[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:

OHUO: Armpei Bparovipgfyd i aTn Hoe rocyaapcTBeHHOE GIOKeTHOE 0GPa3oBaTeIbHOE
[lomkHOCTb: AnpexTop

[lata nogrucarmsi: 09.01.2024 17:09:54 _ YIPEKACHUE BBICHIETO o0pazoBaHusi .
Yrukanbhbiit nporpammbikP@@CCUUCKAS AKAJIEMUA HAPOJHOI'O XO3SAUCTBA

880f7c07c583b07b775f6604a630281b13ca9fﬁ ro YJIAPCTBEHHOFI CIAVYKBBbI

ITPY IPE3UJIEHTE POCCUHMCKOM ®EJEPAIINN»

CEBEPO-3ATIAJIHBIA HHCTUTYT YIIPABJEHUA — ®UITHUAJ PAHXul'C

Kadenpa meHnemxkMenTa
VYTBEPXXJIEHO

Hupexrop C3UY PAHXul'C Xnytkos A./L.

IHPOI'PAMMA MAT'MCTPATYPbI

KoHcaJTHHT ¥ penyTAllMOHHBIH MeHeKMEHT B PeKJaMe U CBA3SIX €
00111eCTBEHHOCTBIO
(HaumeHo8aHUue 0OPA308amMebHOU NPOCPAMMDbL)

PABOYAS ITPOTPAMMA JUCHUIIVINHBI,
peajin3yemMoii 6e3 MPpUMEeHEeHHUs JIeKTPOHHOI0 (OHJIaiH) Kypca

b.1.0.07 I1poeKTHBI# MOAX0/]1 B MEHEKMEHTE
(k00 u Haumernosanue PII/])

38.04.02 «MeHeHKMEHT
(K00 u HauMeHoBaHue HanpasieHusi NOO2OMOBKU)

OuHas/3a04Has
(popma obyuenus)

lNox nabopa — 2023

Cankr-IlerepOypr, 2023 r



ABTOpP(bI)-COCTABUTEIb(M):
K.3.H, JIOUEHT Kadeapbl MEHEHKMEHTA Cycinos E.1O.

3aBenyrouuii kadeapoit MEHeKMEHTa, 1.3.H., mpodeccop Ceprees Urops bopucosuu

PIIJl B1.0.07 Ilpoexmuviii nooxo0 6 meHeddcMenme On0OpeHa Ha 3acelaHuu Kadeapsl
MeHemkMeHTa. [Iporokon ot 28 centsops 2022 1. Ne 9.



COJIEP)KAHUE

1. [TepeueHs MIIaHUPYEMBIX PE3yJIbTATOB OOYUEHHUS MO TUCIUILINHE, COOTHECEHHBIX C
TUTAHUPYEMBIMH Pe3yIbTaTaMi OCBOCHUSI 00pa30BaTENbLHOM MPOTrPAMMBI

2. O06beM 1 MECTO AUCLMUILIMHBI B CTPYKType 00pa3oBaTeIbHOM MPOrpaMMBbl

3. CoaepkaHue U CTPYKTypa AUCUUTLIAHBI

4. Matepuanbl TEKyIIEro KOHTPOJIS YCIEBAEMOCTH 00yYaroIuXCs

5. OueHoyHble MaTepUabl IPOMEKYTOUHOM aTTECTALMU 10 TUCLUIUINHE

6. MeTtoanueckue MaTepuabl JUisi OCBOCHUS TUCIUILINHBI

7. YueOHas nmurepaTypa U pecypchl HHPOPMAIIMOHHO-TEIICKOMMYHHUKAITMOHHOM

cetu "Mutepuer”

7.1. OcHOBHas JIUTEPATYpA

7.2. JlonoyIHUTENbHAS TUTEPATYPA

7.3. HopmaTuBHBIE ITpaBOBbIE TOKYMEHTHI U MHAs TIpaBoBasi HHMOpMaIus

7.4. VIHbIE HCTOUHUKHU

8. MatepuanpHO-TeXHUYECKast 6a3a, MHPOPMALMOHHBIE TEXHOJIOTHH,

IporpaMMHoOe oOecriedeHre U NH(HOPMaLlMOHHbIE CIIPABOYHbIE CUCTEMBI



1. Hepeqenb IVIAHUPYEMBIX PE3yJabTaTOB oﬁyqe}mﬂ Mo JMCHMIIJIMHE COOTHECCHHBIX C

IVIAHMPYEMbIMHU Pe3yJibTATaAMHU OCBOCHHUS 00pa30BaTeIbHOI MPOrpaMMbl

1.1. Mucuunnuna b1.0.07 «IIpoexTHbI N0OIX0J B MEHEIKMEHTE» 00ecleurBaeT OBJIAJICHUE
CJIEYIOUIMMU KOMIIETEHIIUAMU C Y4E€TOM FTara:

Tabnuua 1
Koo Haumenosanue Koo komnonenma Haumenosanue smana oceoenus
KOMnemeHyuy | KomMnemeHyuu KoMnemeHyuu KoMnemenyuu
VK2 CriocobeH ympaBisaTh VE-2.1 Criocoer oc
HPOEKTOM Ha BCEX dTanax YIIECTBIIATE KOMIUIEKCHOE
€ro KU3HEHHOTO IHK/IA IUTAHUPOBAHHE TIPOCKTA
Crioco0eH pa3pabaTbiBaTh
CTpaTeTUH Pa3BUTHS
WHHOBAIIMOHHBIX CrniocoGeH pa3padaTbIiBaTh IPOTpaMMy
HamnpaBJICHUI JIEUCTBUI IO OCBOEHUIO
OIK OC-3 ACATCIBbHOCTH OIK 0C-3.2 MHHOBAIIMOHHBIX HalpaBICHUI
OpraHu3aH U JeSITeIbHOCTH OPTaHU3AINN 1
TpaHCc(hOpMANNH UX TpaHcopMupyeT uX OU3HEC-MOIENN
ousHec-Moeneit
Crioco0eH BBIMOTHSTH
HaY9IHO- CriocoOeH MOATOTOBHUTH U 3AIIUTHTH
OIIK OC-4 HCCIIEeIOBATENbCKUE OIK 0C-4.2 HAYYHO-HCCIIEIOBATEIECKUH TIPOSKT B
MIPOEKTHI B MCHEIPKMECHTE paMkax yueOHOro mpoiiecca
U CMEXHBIX 00JIaCTSIX MarucTpaTypbl
1.2. B pe3yivmame 0c60eHuUs OUCUURIUHBL Y CHIYOEHMO08 001)CHbL Obimb chopmuposanvt: Tadnuya 2
Kon PesynbraThl 00y4yeHus
KOMITIOHCHTA
KOMIICTCHIINU
HA YPOBHE 3HAHMIA:
® TEOPETUYECKHUE OCHOBBI U OCHOBHBIE MMOJIOKEHUS IPOEKTHOIO MOAX0AA;
® MECTO IPOECKTHO-OPUEHTUPOBAHHOIO MOAX0a B MEHEIKMEHTE;
® KHOCPHETUYECKYIO TPAKTOBKY yIPABJICHUS;
® COBPEMEHHOE COCTOSHUE IIPOEKTHO-OPUEHTUPOBAHHOIO NIOAX0Aa U
VK-2.1 BO3MOYXHOCTH €r0 [‘)‘33BI/ITI/I$I.
HA YPOBHE YMEHUIL:
® JCIIOJIB30BAaTh OCHOBHBIE MTOJI0KEHUS IIPOEKTHOTO MOAX0A [JIsl PELLICHUs
PO EeCCHOHATBHBIX 3a1a4.
HA YPOBHE HABBIKOB:
® HaBBIKAMH W CHOCOOHOCTSMH TIPUMEHEHHS METOJAOB W WHCTPYMEHTOB
MIPOEKTHOTO MOAXO0Aa MPH pelIeHUH MpoheCCHOHATBHBIX 3a/1a4.
[ ]
HA YPOBHE YMEHHI1:
e J1aBaTh KOMIUIEKCHYIO OLICHKY IOJIOKEHUIO OpraHU3ally B PhIHOYHOM CpeJe;
OIIK OC-3.2 ® MPUMEHSATH METOAMYECKUM HHCTPYMEHTApUil YIpaBiCHUS MPOEKTOM WU

HpI/IO6peTeHHLIC 3HAHUS U HAaBbIKW Ha IIPAKTUKE;

e IIPOBOJUTH AHAJIMU3 BHEIIHEH M BHYTPEHHEW Cpelbl OPraHU3alUil B yCIOBUAX
MEXIYHapOoJHOro OW3Heca W HCIOJNB30BaTh IONyYEHHbIE JaHHBIC JUIS

IIPUHATHA

3¢ (deKTUBHBIX OPTaHU3aIMOHHO-YTIPABICHYECKUX PEIICHHIH;
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®  OCYIIECTBIIATH MOATANHBIM MPOLECC MOATOTOBKH MEXKIYHAPOIHOTO INPOEKTa
(MHHOBAIIMOHHOT 0, HHBECTULIMOHHOTO, POEKTa UCCIIEIOBAHUS U PA3BUTHS) U
YIIPABJICHUS UM;

®  HCIOJb30BaTh OCHOBHBIE METOJIBI pa3padOTKH, aHAJK3a U OLIEHKU MPOSKTHBIX
peneHni B MpoecCHOHANBHON IS TETBHOCTH.

HA YPOBHE HABBIKOB:

e  CIIELMAJIBbHOW TEPMHUHOJIOTHEH, OCHOBHBIMU TEXHOJOTHAMH U IPOLEAYpaMu
PEryJIMpOBaHUSA OPTaHU3ALMOHHBIX OTHOLLIECHHH;

e METOOUKOH pa3pabOTKM M OOOCHOBAHHUS MPOEKTa W HABBIKAMHU YINPABICHHUS
MIPOEKTOM B MIPOLIECCE €r0 pPEATH3ALNH;

e OCHOBHBIMH METOJAaMH U IIPHUEMAMM YIPABICHHS Pa3IM4YHOIO poja
MEXIYHApOIHBIMH  MPOEKTaMH (MHHOBALMOHHBIMH, WHBECTULIMOHHBIMH,
MPOEKTaMU HCCIIEJOBAHNUS M Pa3BUTHS) B Pa3IMYHBIX cepax HAIMOHATBHOM
SKOHOMMUKH.

HA YPOBHE 3HAHMIA:
L4 3HAaTb COBPEMCHHYIO METOJ0JIOTUIO U TCXHOJIOTHUIO YIIPABJICHHUSA IIPOCKTAMU,
®  KIIIOYEBBIE HOpMaTHUBHEIE aKThl, periiaMeHTUpYyIoIe IIPOEKTHYIO
JESITENIbHOCTb.

OIIK OC-4.2

Ha YPOBHe YMEHMWIi:
®  YMETh Pa3leNsTh JAEeSITEIbHOCTh Ha OT/IENbHbIE B3aMOCBA3aHHBIE 3aJa4H.

HA YPOBHE HABBIKOB:
®  BJAJETh CIEUUATIBHOW TEPMUHOJIOTHEN MPOESKTHOM e TEIHLHOCTH.

2. O0bem H MecTO IUCHUILINHBI B cTpykType OIT BO
OO0mas TpyA0eMKOCTh TUCIUTUIMHBI COCTABIISIET 2 3a4E€THBIX €AMHUII_72 aKaJeM.

Tabnuua 3
Bun paboTst TpynoeMKocTb
(B akagmem.gacax)
OYHO/ 3204HO
Oo0mast Tpy10eMKOCTh 72/72
KonrtakTHasn padorta c 38/6
npenoaaBaTejieM
Jlexnun 8/2
[TpakTuieckue 3aHsATHsI 28/2
JlabopaTopHEIC 3aHATH -
Koncynpramuu 2/2
CamocTosiTesibHast padoTa 34/62
KonTpoib -/4
®DOpMBI TEKYIIEro KOHTPOJIS YCTHBIHA onpoc, KOHTPOIIbHAs paboTa, MPaKTHYECKOe 3aJaHUE, TECT
DopMa NPOMEKYTOUHOM aTTeCTAMHU 3a4eT ¢ oneHKOMH




Mecto aucummaunbl. Jucrumummaa bB1.0.07 «[IpoekTHbI MOAXOA B MEHEIKMEHTE
OTHOCHTCA K 06a30BOH yacTH yuyeOHoro ruiana Hampasiaenus 38.04.02 MenemxMeHT npouiib
«MeHEDKMEHT B TOCTETIPUIMCTBE M KPEATUBHBIX HHYCTPHSIX).

JuctumnnuHa «IIpoeKTHBIM MoaXo B MEHEIKMEHTe) 0a3upyercs Ha pe3ysbTaTax OCBOEHUS
cienyrommx aucuuiuinH: COBpeMEHHBI MEHEDKMEHT; Teopusi opraHu3anuy ¥ OpraHu3alioOHHOE
nosefeHne; CoBpeMEHHble KOMMYHHKAalMM B MeHemkMeHTe; (DUHAHCOBBIH MEHEIKMEHT U
KOpropaTuBHbIE  (UHAHCH, MeTonbl UCCIenoBaHMKA B MeHekMeHTe; CTpaTermuecKuii
MEHEKMEHT M CTpAaTern4eCKUil aHaJIu3.

Pesynbratel ocBoeHHs TUCHHIUTHHBI «[IpOEKTHBIN MOAXO B MEHEIHKMEHTE» HEOOXOIMMBI s
U3y4YeHHs] JUCHUIUIMH: VIHOCTpaHHBIM $3bIK NMPO(ecCHOHAIBHBIX KOMMYHHUKaluil; OpraHuzamnus
NUTaHUS B MHIYCTPUU TOCTENpHUMMCTBA; OpraHuzanusi MUTaHUS B MHIYCTPUU TOCTEIPUHUMCTBA,
OnepalioHHBI  MEHE/DKMEHT MNpeAnpuaTuss HMHAyCcTpuM rocrenpuumctBa /  Operational
Management of Hospitality Enterprise; MexKyabTypHbIE KOMMYHHKAIIUU U OOCTYKHBaHUE TOCTEH
pasHbix KyneTyp / Cross-Cultural Communication and Service of Foreign Guests; DxoHOMUKA U
yIpaBJIeHUE JOXOJHOCTBIO MpennpusTs rocrenpuuMctsa / Economics and Yield Management of
Hospitality Enterprise; YnpaieHue uelioBeUeCKUMH pecypcaMu B MHIYCTPUU TOCTEIPUUMCTBA /
Human Resource Management in Hospitality; HopmaTtuBHO-nipaBoBO€ peryiarpoBaHHE WHIYCTPUU
rOCTENPUUMCTBA; BpeHAUHT U MPOABIKEHHE PEANPUATH UHAYCTpUH rocrenpuumctsa / Branding
and Promotion of Hospitality Enterprise; IloBemeH4eckas SKOHOMHKa W HEHPOMapKETHHT B
uHayctpun rocrenpunMmctBa / Behavioral Economics and Neuromarketing in Hospitality;
VYnpaBieHue crnpocoM W TPOJAXKHA B MHIYCTpUU TocTenpuuMcTBa; COOBITHHHBIA MapKEeTHHT B
uHayctpun rocrenpunMmctBa / Event Marketing in Hospitality; Ynpasnenue norpeOUTEIbCKUM
OKUJIaHUEM H YJOBJIETBOPEHHOCTHIO ayAUTOPHUH B MHIYCTPUU TOCTEIIPHUMCTBA; MapKETHHIOBbIC
UCCIIeIOBaHUS M KOMMYHHKALlMM B HHAYCTpUM ToctenpuumcTBa; CeTeBoil OM3HEC HHAYCTPUH
rocrenpurMctBa / Hospitality Chain  Business; VYmpaBneHne TpoeKTaMH B HHIYCTPUHU
TOCTENIPUHUMCTBA; a TAKXKe U1 IPOXOKICHUS IPOU3BOJICTBEHHBIX PAKTHK.

JlocTym K cuCTeMe NUCTAaHIMOHHBIX 0Opa30BATENBHBIX TEXHOJIOTHUH OCYIIECTBIISIETCS KaXKIBIM
00y4JarmuMcsi CaMOCTOSITENTLHO € JI00Oro ycTpoiicTBa Ha mopTane: https:/sziu-de.ranepa.ru/.
[Tapose ¥ TOTHH K TMYHOMY KaOUHETY / TPOIITIO IPEOCTABIISETCS CTY/ICHTY B IEKaHATe.

Bce ¢dopMmbl Tekymiero KOHTpOJs, NPOBOAMMBIE B CHCTEME JAWCTAHLMOHHOIO OOYyYeHus,
OLICHUBAIOTCS B CHUCTEME JIUCTAHIIMOHHOTO O0y4eHwus. [loCcTynm K BHAECO W MaTepuayaM JIEKIHHA
NpeJoCTaBIsAeTCsl B T€YEHUE Bcero cemectpa. JloCTym K KaXIoMy BHIY pabOT M KOJIHMYECTBO
MOMBITOK HA BBHITMIOJIHEHUE 3aJaHUsl TPENOCTABISIETCS HAa OTPAHWYCHHOE BPEMs COTJIACHO
periaMeHTy JucUUIUIMHBL, omyonukoBanHoMy B CJ1O. IlpenonaBarenb OLEHHBAET BHIOIHEHHBIE
obOyuaronuMmcs padoThl He o3aHee 10 padounx qHEH mociie OKOHYAHUS CPOKA BBITIOJTHEHUSI.

®opMoil MPOMEXKYTOUHOM aTTeCTAllMM B COOTBETCTBUM C Y4YEOHBIM IUIAHOM SBISETCA
Qg QepeHIIMPOBaHHBIN 3a4ET.



3. Conep:xaHue U CTPYKTYpa IMCHHUIIIHHBI

3.1. Cmpykmypa oucyuniunl

Ounasa ¢hopma odyuenusn

Tabnuua 4.1
Ne n/mt HanvenoBanue Tem O0beM TUCIMIVTHHBL, Yac. Dopma
(pa3nesioB) Beer | KonrakrHas pabora odyyaronmxcsic | CP TeKyLLEro
0 TperoIaBaTesieM 10 BUIAM Y4eOHbIX KOHTPOISt
3aHATHH ycreBaeMocTi®,
TIPOMEKYTOYHO#
JI/ Zg/ 113/ KCp arrecraiym
gor | “.7 | gor
Temal | Hcropus passutus 3 1 ) VO
yIIpaBJIeHUs IPOCKTAMH
Tema2 | MexmayHaponHsle 1
HallMOHATBHEIC 14 1 4 VO
CTaH/IAPTHI YIIPABJICHHS
MpOeKTaMU
Tema3 | OcHOBHBIE METONOJIOTUH
8 1 2 YO
YIIPaBIICHUS IPOSKTAMHU
Tema4 | OreHKa KOMIIETEHTHOCTH
U cepTH(UKAIIHS TTO 8 1 4 YO
YIIPaBIICHUIO TIPOSKTAMH
Tema5 | IloHATHS «TIPOEKT» U
«yTIpaBJicHNE
TIPOCKTOM, 8 1 4 YO, KP
KJTaccr(puKaIwst
TIPOEKTOB
Tema6 | OxpyxeHue mpoeKTa 8 1 4 YO, KP, 113
Tema7 | YuacTHUKM MpoeKTa 8 1 4 VO, KP
Tema8 | JKu3HEHHBIH IUKIT 3 1 4 VO,KP, T
MpoeKTa
IIpomesxyTouHas aTrecTanys 3aver ¢
Koncynsrammm—2/1,5 OLEHKO
Beero (akayacip): ) 8 | 28 | M

*KP — konmpoavhas paboma, YO — yemuwiii onpoc, 113 — npakmuueckoe 3adanue, T —

mecmupoearnue

3aounan hopma odyuenusn

Tabauua 4.1
Ne /it HaumvenoBanue Tem O0BbeM TUCIMIVIMHBL, Yac. ®opma
(pazaesioB) Beer | Konrakmias padora ody4yaronmxesic | CP TEeKyLLIero
o TPernoaBaTesieM Mo BUIAM Y4eOHbIX KOHTPOISt
3aHATHIA ycreBaeMocT®,
TPOMEKYTOYHO#
J JIP 3 KCP N —
Temal | Ucropus passutus ] ) )
YIIPaBIICHHUS IPOEKTAMHU
Tema2 | MexayHapoaHble U
HaIMOHATbHbIE ] ) )
CTaH/APTHI YIIPABJICHUS
MPOEKTaMHU




Tema3 | OcHOBHBIE METOIOJIOTHU
YIIpaBJICHUS IPOCKTAMH

Temad4 | OneHka KOMIIETEHTHOCTHA
Y CepTHUKALINS TTO 8 - - 8
YIOPaBJICHUIO ITPOSKTAMU

Tema5 | IloHSTHS «TIPOEKT» U

«yTIpaBIICHHE
TIPOEKTOMY, 8 - - 8
KJ1acCUUKaIms
IPOCKTOB
Tema6 | Oxpy)keHHE IPOEKTa 8 - - 8
Tema7 | Y4acTHHKH poeKTa 8 - - 8
Tema8 | JKu3HEHHBIHA IUKIT 10 5 ] vO. KP. T. II3
ITPOEKTA T
[IpomexyTouHas arTecTalust 43 3aver ¢
Koncyimsrammm —2/1,5 omeHKoii
Beero (akay/actp): n 2| 2 62
*KP — konmpoavuas paboma, YO — ycmuwiii onpoc, 113 — npakmuueckoe 3adanue, T —
mecmupoganue

3.2. Coodepircanue oucyuniunsl

Tema 1. Hcmopusa pazeumus ynpaeieHus npoeKmamu

@®opMupOBaHHE YOpPaBICHUS TMPOEKTaMH Kak mnpodeccruoHanbHOl ob6nactu. PasButue
yIpaBJIEHUs] NMPOEKTaMH 3a pyOekoM. 3apokKJIeHHME YIpaBlieHHs ImpoekTamu. Pa3paborka merona
Kputndeckoro mytu. Paspaborka cucremsl PERT. Pa3Butue MeTo 0B CeTeBOro IIaHMPOBAHUSI.
CucteMHBI TOAXON K YyIpasieHHIO npoekramu. IIpodeccroHanbHble MEXIyHapOAHBIE WU
HallMOHAJIbHBIE OPTaHU3aLMU YIIPaBJIECHUS IPOEKTaMU. DTallbl pa3BUTHUS YIIPABJICHUS IPOEKTaMU B
Poccun. HMcroku ynpaBiaeHHMs NPOEKTAMM B HHAYCTPHUAIM3alUMUd U MAacCOBOM CTPOMTEIBLCTBE.
[TorouHble METOIBI CTPOUTENHCTBA. Pa3BuUTHE CeTeBBIX METONOB. Pa3paboTka mporpaMMHBIX
KOMILJIEKCOB CETEBOIO IUIaHMpoBaHUs. Pa3paboTka M BHeApeHHE aBTOMATU3MPOBAHHBIX CHCTEM
yIpaBJIEHUs.

Tema 2. Mescoynapoonsie u HayuoOHAIbLHBIE CIMAHOAPMbL YRPAGIEHUA NPOEKMAMU

CrannmapTsl 1o ynpapiieHuto npoekramu. Crangaptel Project Management Institute (PMI).
bazoBeie crangaptel PMI. [Ipaktnueckue u pamounsie crannaptel PMI. Ctangaptsl International
Project Management Association (IPMA). IPMA Competence Baseline. HanuonanbHbie
Tpeboanust KommerentHoctu. Cranmaptel International Standartization Organization (ISO).
Cranmapt PRINCE2 (PRojects IN Controlled Environments — IIpoekTsl B ympaBisieMoid
okpyxarorieii cpene). Crangapter Global Alliance for Project Performance Standards - Pamounsie
CrangapThl IPaKTHUYECKOM KOMIIETEHTHOCTH MPOEKTHBIX MeHemxkepoB kateropuit GL1 m GL2.
CraHgapTel PYTUX MEXIYHAPOIHBIX U HAIMOHAJIBHBIX OpraHu3anuid. Poccuiickue HallMoHAIbHBIC
cranziaptel [[OCT P no ynpapieHuto NpoeKTaMu.

Tema 3. Ocrnoenvie Memooon02uu ynpasieHus npoeKmamu

Metononoruss PMI PMBOK. Metononoruss PRINCE2. Metogonoruss [IPMA. T'ubkue
Meroaoaoruu (Agile). O630p rHOKUX METOIOB yripaBiieHus npoekramu. CMMI

OCHOBHBIE MOHATHS:

XKectkue n rubkue merogonoruu. CKpamM-TeXHOJIOTHSL.

Tema 4. Oyenxka KomnemeHmMHOCIMU U cepMUPUKAYUA NO YRPABIEHUIO RPOEKMAMU
Mexnaynapoanas ceprudukanus IPMA: ypoBHU cepTudUKamy, TpeOOBaHUS K KaHAUIATaM,
nopsaok ceprudukarmu. MexayHapoaHas cepruduxanus PMI:  ypoBHu ceprudukanmy,




TpeOOBaHUS K KaHIUAaTaM, MOpsIoK cepTudukanuu. CpaBHUTENbHBIM aHaIM3 CepTUPHUKALUN IO
craunaptam IPMA u PMI. Cepruduxamus no merony PRINCE2: ypoBHHM cepTudukanum,
TpeboBaHus K KaHaunatam, nopsaok ceprudukanuu. Ceprudpukamus [IM CTAHIAAPT: ypoBuu
ceptudukanyu, TpeOOBaHMUS K KaHAHUIaTaM, MOPSA0K cepTUUKAIIH.

OcHOBHBIE IOHATHA:

Cepruduxamus. Peceprudpukanusa. Ceprudukaunonnsii  uentp. [IpeasapurenbHas
kBamudukanusa. CepTudukanuoHHBIH 5Kk3aMeH. CepTUHUIMPOBAHHBIA JUPEKTOP IPOEKTOB.
CeptudunmpoBanublii  ynpasisitomuid  npoekrtamu. CepTUGUIMPOBaHHBIM TpodeccHoHan 1o
ynpaBieHuto mnpoektamu. CepTU)UIUPOBAHHBIM CHENMAIMCT IO YHPABICHUIO MPOCKTAMHU.
[Ipodeccuonan ynpasnenust npoektamu. CepTU(UUMPOBAHHBIN MOMOUIHUK [0 YHPaBICHHUIO
IIPOEKTaMHU.

Tema 5. Ilonamus «npoekm» u «ynpagienHue npoeKmom», KiacCuukayus npoeKmos

Omnpenenenre NOHATUS «TPoeKT». [Ipu3Haku npoekTa (HaIU4Yue LeTu, HaJuuue U3MEHEHH,
OTPaHMYEHHOCTh BO BPEMEHM, OIPAaHUYEHHOCTb pECYpPCOB, YHUKAIBHOCTh). (CHCTEMHOE
NpPEACTaBICHUE MPOEKTa. B3auMOCBA3b MOHATUH «IIPOEKT», «IPOTPAMMAy, «IOPTHEIbY.
CoBpemMeHHasi KOHLENIMUS yIpaBleHUs NpoekToM. OnpeneneHne NOHATUSA —«yIpPaBIIECHUE
npoekTom». CXOJICTBA U Pa3InyMs MKy YIpaBlI€eHUEM MOpTQesieM, yrpaBieHHEM MPOrpaMMON.
[Tpu3Haku knaccuuKanuy NpoekToB (cdepa AeATENbHOCTH, MAcIITal, JUINTENBHOCTD, CI0KHOCTB,
YpOBEHb YYAaCTHUKOB, TPEOOBaHUS K KAUYECTBY, MHHOBAIIMOHHOCTB ).

OcHOBHBIE IOHATHA:

Manbiit  npoekt. Mynbtunpoekt. Ilporpamma. Iloprdens npoekTtoB. Meranpoexr.
OpraHu3aloHHO CIIOXHBIA IPOEKT. PecypcHO cl0XHBINA MPOeKT. KOMIUIEKCHO CIIOXKHBIN IPOEKT.
Crangaptueiii  mpoekT. [IpoekT ¢ TNOBBINIEHHBIM KayecTBOM. be3nedeKkTHbIi  TpOEeKT.
OtedecTBEHHBIM MPOEKT. MeXAyHapoaHbli MPOeKT. BHyTpeHHUH mpoekT. BHEmHW NpoexT.
TpamuIMOHHBIN IPOEKT. Y HUKAIbHBIA ITPOEKT.

Tema 6. Oxpyscenue npoekma

BnusiHue mpeanmpusTHs  Ha  OPOEKT:  (GakTOpbl  OJIDKHET0  OKPYXXEHHMS  IPOEKTa.
OpranuzallioHHble KyJIbTypbl U CTUiIU. OpraHu3allMOHHblE KOMMYHUKalMu. OpraHu3aluOHHbIE
CTPYKTYpbl. AKTHUBBI MPOILECCOB OpraHu3anvu. PakTopel cpelbl npeanpusaThs. OLeHKa BIUSHUS
opranu3anuu Ha npoekT no PMBOK. Xapakrtepuctuka ¢pakTopoB BHEIIHErO OKPY>KEHUS IPOEKTa.
[Tomutuyeckue  Qakrtopbl. OkoHoMHueckue  ¢akTopsl. CoumanbHO-IeMorpapuueckue U
KynbTypHble (akTopsl. HopmaTuBHO-mpaBoBble ¢akTopbl. HayuHo-TexHMueckue (HaKkTOpBHI.
[Tpupoausie u sxonoruueckue Gpaxkropsl. UHGpacTpyKTypHBIE (PAKTOPHI.

OcCHOBHBIE IOHATHSA:

Baemnss cpena npoekra. bimxHee okpykeHue npoekTa. BHelHee okpyKeHHE ITPOEKTa.

Tema 7. Yuacmuuxu npoekma

IloHATHS «Y4YaCTHUKM IIPOCKTa» MU «3aWHTEPECOBAHHBIE CTOPOHBI MPOEKTa». B3auMocBs3b
MEXy YYaCTHUKAMM IIPOEKTa M MpOeKTOM. Poim uneHoB koMaHIbl npoekTta. CocTaB KOMaHbI
npoekTa. Cdepbl OTBETCTBEHHOCTM U KOMIICTEHIMH PYKOBOAWTENS MpoekTa. HaBblku
MEXJIMYHOCTHOTO OOIIEHUSI PYKOBOJUTEISI POEKTA.

OcCHOBHBIC OHATHS:

Komanna npoekra. Komanna ynpasnenns npoekroM. Maunmarop. 3aka3uuk. PykoBoguTens
npoekra. Kypatop npoekrta. Buagenen. Musecrop. Mcnomnutens. IlocraBumk. KoHcynbTaHT.
[TpoexktupoBmuk. Ilotpeburenn. Kommynukamuu. JlugepctBo. MotuBanus. BnusHue.
IleperoBopsl.

Tema 8. 7Ku3nennwlii yukn npoexkma



[ToHsiTHE «GKU3HEHHBIM UK MpoekTa». Hauamo mpoekra. Okonvyanue mpoekrta. CTpyKTypa
JKU3HCHHOT'O 1IHKJIa ITPOCKTA. XapaKTepI/ICTI/IKI/I KN3HCHHOT'O 1IHKJIa ITPOCKTA. CB$I31/1 MCXKOY
dazamu. Bunbl )KM3HEHHBIX IHUKIOB MpoekTa. [loaxoapl K BBIAENCHUIO (a3 KU3HEHHOTO ITUKIA
npoekra. da3pl mpoekTa: MOHATHE, XapaKTepucTuka. [IpeuHBeCTHIIMOHHAS (a3a MPOCKTa: COCTaB
U cojnepxkanue. MHBecTunnoHHas ¢a3za CTPOUTENBHOTO TMPOEKTa: COocTaB U cojaepkanue. Pasza
3aBepIICHUs (PKCIUTyaTal[MOHHAs).

OcCHOBHBbIE IOHATHS:

HpelII/IKTI/IBHBIe JKN3HCHHBIC ITUKIJIBI. HTepaTI/IBHBIe U UHKPEMCHTHBIC XWU3HCHHBIC HHUKIIBI.
AJlanITUBHBIC KU3HCHHBIC 1TUKIIBI.

4. MarepuaJibl TeKYIIIEr0 KOHTPOJIsI YCIIeBAeMOCTH 00y4alouIuxcst
4.1. B xone peamuzamuu auciuiuiiabl b1.0.07 «[IpoekTHbI MOAX01 B MEHEIKMEHTE
WCIIOJIB3YIOTCS  CICAYIOIHUE METOABl TEKYIIErO KOHTPOJS YCIIEBAEMOCTH OOYYaIOIIUXCS:
TOHTPOJIbHAS paboTa, YCTHBIM OMPOC, MPAKTUIECKOE 3a/laHUE, TECTUPOBAHUE.
B cnyuae peanuzanuu qucrumuinael B JIOT dbopmart 3aganuii azantupoBaH ISl 11aTHOPMBI
Moodle.

Tabnuua 5

Tema u/unu pazden MemoOdbl mekyuw,e2o KOHMpPoA
ycnesaemocmu

HcTopust pasBUTHS YIIPABJIEHHS IPOEKTAMU YO
MesKIyHApO IHBIE M HALMOHAIIBHBIE CTAHIAPThI VO
YIIPaBJICHHS! IIPOEKTAMH
OCHOBHBIE METOJIOJIOTUH YIPABIICHHUS TIPOSKTAMH YO
OleHKa KOMIIETEHTHOCTH U CEPTU(DUKALIHS [0 vO
YIIPABJICHHIO IPOEKTAMH
TTOHSITHS «IIPOEKT» U «YIPABIECHUE MPOCKTOM, VO. KP
KJIaCCU(UKAIUSI TPOCKTOB ’
Okpy)KeHHe TPOeKTa YO, KP, I13
Y4acTHUKH TIPOEKTA YO, KP
JKv3HEHHBIH KT IPOEKTa VO,KP, T

[l BBISABIIEHUS YPOBHSI OCBOCHHSI KOMIIETCHIIMH MIPUMEHSETCS] COUYETAaHUE TUCbMEHHBIX OTBETOB
Ha OCHOBHOM BOIIPOC, YCTHBIE OTBETHI.
B caywae nmpoBeneHHs IPOMEXYTOYHOM arrecTalMM B  JUCTAaHIMOHHOM  PEXHME

ucnosp3yetcs iargopma Moodle u Teams.

4.2. TunoBble MaTePHAJIbI TEKYLIEr0 KOHTPOJISI YCIIEeBAEMOCTH 00y4a0IIMXCHA

H3znoxcume meopemuueckue OCHOG6bL hnO OaAHHOU meme (Oaitme onpeoeneHus,
nepeuuciume u Hazoeume) U 000CHyime (apymeHmupyime u npoOeMOHCHMPUpYylime) ceoe
OmHouienue K 0GHHOI meme (Ha KOHKPEmHOM npumepe).

Ne HanmenoBaHne TeMBI HIIH Kowmirext OLCHOYHBIX CPCACTB I10 NpCAMETAM OLICHHUBAHW A

TCMBI pasaciia IMCHHUIINHBI HpI/IMepHBIe BOIIPOCKEI YCTHOI'O OIIpOCa

HcTokn BOSHUKHOBEHHMSI YIIPABIICHUS IPOEKTaMU. DTarbl

Tema 1. Ucropus
CTAHOBJICHUS YIPABJICHUS IPOSKTaMHU Kak 001acTi

1 Pa3BUTHS yNPaBIICHUSA .
npohecCHOHATBHBIX 3HAHUIN. DTalnbl pa3BUTHS YIIPaBICHUS
MIPOEKTaMU
npoekramu B Poccum.
2 Tema 2. MexayHnapoansie | MexayHapoHbIe MpohecCHOHATBHBIC OPTaHU3AIUN B
Y HAIlMOHAJIbHbBIC 00J1aCTH yHpaBJIeHUsI MpoeKTaMu. MexIyHapOaHbIe
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CTaHAAPTHI YIPABIICHUS CTaHJapThI yIpaBlieHUus npoekrtaMu. Poccuiickue
IPOEKTaMH HaIMOHAJIbHBIE CTAHJIAPTHI B chepe yIpaBICHUs MPOSKTaAMH.
Tema 3. OcHoBHBIE OCHOBHBIE METOJIOJIOTUH yTpaBlieHUus npoekraMu. OCHOBHOE
3 METOJIOJIOTUU YNPABJICHUS | OTJIMYME THOKUX METOJIOJIOTUN yIPaBICHUS MPOCKTaAMH.
MIPOCKTaMU MeTobl THOKOTO YIpaBJIEHUS MPOCKTAMHU.
Tema 4. Orerka Haubonee pacnpoctpaneHHbIE MEXTYHAPOIHBIE CHCTEMBI
) ceprudUKanyy B 00JIACTH YIIPABJICHUS IPOSKTaMU. Y pPOBHU
KOMIIETEHTHOCTH U
4 cepTaRAmI MO ceptudukanuu IPMA. Tlopsmok cepTuduKanmy B CHCTEME
P PMI. OcHoBHBIE XapaKTEPUCTUKH POCCUNUCKON CUCTEMBI
YIPaBJICHUIO TPOCKTaMU
ceprudukanyu [IM Crangapr.
Tema 5. [Tonsatus Ornpenenenust MIOHATUS «IIPOEKT». OTIUYUTENbHBIC TPU3HAKU
5 «MPOEKT» U «ympaBlieHue | mpoekra. [IpusHaku kiaccudukauy mpoexTa.
IIPOEKTOM»,
KJ1accH(UKaIUsi IPOEKTOB
OrnpenenieHnst MOHATUS «OKPYKEHHE MpoeKTay. DakTopbl
Tema 6. OxpyxeHue penes Py P p .
6 HDOCKTa BHEILIHEW cpe/ibl MPOoeKTa. BiausiHue Ha IpOEKT UCHOIHSOIIEN
P opranuzanyu. @akTopbl BHYTPEHHEN Cpebl MPOEKTA.
OrnpezenieHne MOHATUN: «yYaCTHUKH MPOEKTAy,
7 Tema 7. YuacTHuKH «3aMHTEPECOBAHHBIE CTOPOHBI IPOEKTa». OCHOBHBIE
MPOEKTa YYaCTHUKHU MpoeKTa U uX GyHKiuu. Opranu3amus
B3aUMOJICCTBHUSI MEXKIY YIACTHUKAMHU MMPOCKTA.
. Ornpezenenne >KU3HEHHOTO 1UKiIa npoekta. KonuuecTBo u
Tema 8. XKuznennsiii el ! P
8 coaepxanue a3 npoekra. OTIu4re MPEeTUKTUBHBIX
LUK IPOEKTa
JKU3HEHHBIX IIUKJIOB OT aJIalITUBHBIX.

IIpumepHas TeMATHKA KOHTPOJBHBIX padoT TeMbl Ne 5-8
Coobepume unghopmayuio no npeoioxiceHHoll meme, coenaiime 0030p.
1. VaummupoBanue U 0TOOp UACH MPOEKTa, aHAIIN3 MPOCKTA MO KJIACCU(DUKAITMOHHBIM

IIPpHU3HAKaM.

2. Ananuz (akTOpOB OKPYKEHUS MPOCKTA.

3. AHanu3 3aMHTEPECOBAHHBIX CTOPOH M YYACTHUKOB IPOEKTA.
4. MogaenupoBaHHe KU3HEHHOTO LIMKJIA IIPOEKTA.

5. Jlpyrue TeMbl 10 COTJIACOBAHUIO C MPENOJaBATEIIEM.

IIpumepHasi TeMaTHKA NPAKTHYECKHUX 3aIaHUi 10 Teme Ne6

O3nakomemecsv ¢

codepafcanuem meopuu no meme 3a0anusn. Bvinonnume 3adanus

(pewiume npeonosxicennvie 3aoauu). Qopamume GHUMAHUE HA NOACHEHUA U YKA3AHUA K
6bINOJIHEHUI0O padoOmyvl (eciu OHU uUMeIomcsA). 3anumiume Omeem 6 COOMEEmCmeuu ¢

YCMAaHOBIEHHOU (opmoil.

3aganue 1: OnumuTe Kakue GakTopbl OJMKHET0 W BHEIIHETO OKPYKEHUS MOTYT OKa3aTh BIMSHUE

Ha Bamn npoexT.

3amganne 2: Ompenenure COCTaB YYaCTHUKOB (3aMHTEPECOBAHHBIX JiMIl) Baiero mpoekra um ux

GyHKIHH.

IIpumepHoe TecTOBOE 3a1aHNe

Boioepume o0oun npasunvhviii omeem. Cocmasbme CHUCOK OMEEMO68 HA GONPOCH
mecma, bINOIHAA 3A0AHUA, CHOPMYTUPOBAHHBIE 8 KANHCOOM 80NPOCE MeECma.

1. BoiOpaTh TepMHUH VIS KOTOPOI0 JaHO ONpee/ieHHe: «BJajesien MPoeKTa U Oy yumii

NoTpeduTe/Ib €ro pe3yjibTaToOB»

a) MuBecTop mpoekra

0) KoopanHanmoHHBIN COBET

B) Kypatop mpoekra
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r) PykoBoauTens nmpoexTa
1) MaunmaTtop npoekra
€) 3aKa34uK MpOoeKTa

2. CeTeBoii rpapuk NpoeKTa NpeAHA3HAYECH 1JIs1

a) yIpaBJIEHUs 3aTpaTaMy BPEMEHH Ha BBINIOJHEHHE KOMILJIEKCa paboT MpoeKTa
0) ynpaBieHHus MaTepHalbHBIMU 3aTpaTaMu

B) yHpaBJIeHHUs] KOH(GIUKTAMU MPOSKTHON KOMaH/IbI

I') yIpaBJICHUS] pUCKAMHU

3. BeiOpaTh TEpMHUH 1JIsl KOTOPOI0 1aHO ONpe/ieseHue: «OCylIecTB/sieT (PMHAHCHPOBaHUe
NPOEeKTAa 32 cYeT CBOMX MJIU NMPHUBJIEYEHHBIX CPEACTB)»

a) MuBecTop mpoekTa

6) KoopanHanmoHHbIH COBET

B) Kyparop npoekra

r) PykoBoaurens npoexra

1) 3aKa34uK MPOEKTa

4. BeiOpaTtb neb MeTO1a yIpaBJIeHHs MPoeKTa: MeToA KPpUTHYECKOro My TH

a) COKpallleHHe 0 MUHUMYMa MPOJOKUTEILHOCTH pa3padOTKU MPOEKTOB

0) MOJIy4HUTh TOUHOE U TIOJHOE paclucCaHue MPOEKTa ¢ yUYeTOM paboT, UX JIUTENbHOCTEH,
HEOOXOMMBIX PECYpCOB, KOTOPOE CIYKUT OCHOBOM ISl UCTIOJIHEHUS! IPOEKTa

5. YTo u3 HUIKe NEePEeYHCIEHHOT0 He SIBJISIeTCS BHIOM OPraHU3allMOHHOM CTPYKTYPBbI
ynpaBJieHHsI MPOEKTOM

a) QyHKIMOHAIbHAS

0) MaTpuyHast

B) CTpaTeruyeckas

I') IPOEKTHAs

6. K 0CHOBHBIM (PYHKIUSIM IIPOEKT-MEHEIKepa 110 OTAeAbHBIM c(epaM JesiTeIbHOCTH He
OTHOCHUTCH

a) YCTaHOBIJIEHUE B3aMMOOTHOIICHHUS C BBIIIECTOSALINM PYKOBOJICTBOM, KIIUEHTOM,

0) ApyTMMHU yYaCTHHUKAMH MPOEKTA.

B) HanaxuBaHue XOpoIIrX OTHOIIEHUH ¢ OOIIECTBEHHBIMU OPTaHU3aIUsIMH, IPECCOH,
TEJEBUICHUEM U T.[I.

r) KoHTpOsb BHINOIHEHUS TJIAHOB U IPapKOB KOMAaH/ON MPOEKTA.

1) Co3naHue IpOEeKTHOM TOKYMEHTAILMU U COTJIACOBAHUE €€ C 3aKa3UMKOM.

7. HemocTaTKkOM (PYHKIIMOHAJIBHOI CTPYKTYPHI YIPaBJIeHHs POEKTOM SIBJISIETCS

a) CTUMYJIUPYET (PYHKIMOHAIBHYIO U30JIMPOBAHHOCTh

0) ciocoOCTBYET TEXHOJIOTUYHOCTH BBITMIOJHEHUS pabOT B MPOEKTE

B) YBEJIMYHMBAET KOJMYECTBO B3aUMOICHCTBUI MEX/y yYaCTHUKAMH MPOEKTa

T') CHIDKAeT OECIIOKOMCTBO WICHOB MPOEKTHONH KOMAaH/IBI TI0 TIOBOTY Kaphephl M0 OKOHYAHUIO
MPOEKTA.

8. Puck npu ocymecTBIeHHH NPOEKTA

a) BEpOSITHOCTh BO3HUKHOBEHUS HEOJIaronpuaTHRIX ()MHAHCOBBIX MOCJIEICTBUI B hopMe OTEpH
0’KHMJAEMOI0 JJOX0J1a B CUTYalUsIX HEONPEAEIIEHHOCTH €r0 OCYIIECTBIICHUS.

0) BEpOATHOCTb BOSHUKHOBEHHUS HEOJIAroNpHUsITHBIX MOJIUTUYECKUX MOCIEACTBUI B popMe OTepH
0’KHMJAEMOI0 JJOX0J1a B CUTYalUsIX HEONPEAEIIEHHOCTH €r0 OCYIIECTBIICHUS.
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B) BCPOATHOCTH BOBHUKHOBCHUS He6HaFOHpI/IHTHLIX COIMANIbHBIX MOCJIEACTBUU B (I)OpMe oTepu
0XKHNJACMOI0 10X04aa B CUTyalusAaX HCOMMPEACTICHHOCTH €0 OCYIICCTBIICHU .

r ) BCPOATHOCTH BOBHUKHOBCHUS HeOJIar OIPUATHBIX 9KOJIOTUYCCKUX MOCIEACTBUI B (I)OpMC noTepu
O0XKHNJACMOI0 10X04a B CUTyalUusAX HCOMMPEACTICHHOCTH €TI0 OCYIICCTBIICHU .

5. OueHo4HbIe MATEPHAJIBI IPOMEKYTOYHOI ATTECTANMH 10 JUCHHUILUIUHE

21.]'[5[ BBIABJICHUSA YPOBHA OCBOCHHUA KOMIICTCHIUMU TNPUMCHACTCA COYCTAHUC IMHMCbMCHHBIX
OTBETOB HAa OCHOBHOM BOIIPOC, YCTHBIC OTBCTEI.

Tao0muma 6
Komnonenm Ipomedsicymounwiii / kKirouegoli Kpumepuii oyenusanus
KOMNemeHyuu UHOUKAMOP OYeHUBAHUSA
OcymecTBiIseT KOMIUIEKCHOE AZICKBaTHO OCHOBHBIC TIOJIOXKEHHS W MECTO
IUTAHUPOBAHKE MTPOEKTa IIPOEKTHOT'O nojaxoja B COBPEMEHHOM
YK-2.1
MEHEKMEHTE.
Criocoben KoppekTHO ompeneneHa CyIIHOCTh MPOEKTHOTO
OCYILECTBIIATh nmoaxoaa B MCHCIPKMCHTC.
KOMIUIEKCHOE Yetko OTIpezieIeHBI u cOpMyITHPOBAHbI
ITTaHUPOBaHKE 3aKOHOMEPDHOCTM Y IPHUHLHUIBI  IIPOEKTHOI'O
MpoeKTa TOIX0/Ia.
ChopMyiupoBaHbl MIPUHIMITBI TPOSKTHOTO MOJIX0J1
B TOCTHHHYHOM YINPaBICHUH W PACKPBITO HX
coZiep>KaHue
WnenTndunmpoBansl ¥ KIaCCUPHUIIUPOBAHBI METOBI
MIPOEKTHOT'O YIPaBJICHUSI.
KoppekTtao UAEHTU(UIUPOBAHBI MPU3HAKH,
KOHLETIIUY, 3aKOHOMEPHOCTH B  KOHKPETHBIX
MPAKTHKAX IPOEKTHOTO YIIPaBIICHUSI.
Yerko  ompenmeneHa  B3aMMOCBS3b  METOZIOB
MPOEKTHOTO yIpaBJICHUS JUIst peuieHus
MPaKTHYECKUX 3a/1ad.
KoppektHo M B TOJNHOH Mepe HCIOIb30BAHbI
METOJbl TIPOEKTHOTO YIPABICHUS [UISl pELICHHUE
npodeccroHaNbHBIX 33/1a4.
PazpabarsiBaer nporpammy aefictBuii | IlonHoTa u riryOuHA 3HAHUS TEOPETHYECKUX OCHOB,
M0 OCBOSHHIO MHHOBAIIMOHHBIX MPUHIUIIOB, QYHKINH, METOAOB U POLETYP
OIK 0C-3.2 HATPABJICHUH JIESTENbHOCTH aHanu3a BHEIIHEH Cpebl OpraHu3aluiy,
Crocoben OpraHu3alui 1 TPaHCPOPMUPYET HX KOHKYPEHTHOI'O aHaJln3a, LieJiel CTpaTernueckoro
paspabarbiBaTh busHec-mozenu IJTAHUPOBAHUS.
porpaMMy CaMOCTOATENBHOE, TPAMOTHOE (HOPMYIMPOBAHUE
ACUCTBIH o METOJIOB OPTaHU3AIHOHHOTO MPOEKTUPOBAHHSL.
OCBOEHHIO
WHHOBAI[MOHHBIX
HalpaBJICHUN
JIESITEIEHOCTH
opraHu3anui "
TpaHchopmupyeT

ux 6PI3H€C-MO,Z[€J'II/I

OIIK OC-4.2

Criocoben
IIOATOTOBUTH nu
3alIUTHTh HAY4YHO-

l'oToBHT M 3amuMIIaeT Hay9IHO-
HCCIIEIOBATEIbCKIH MTPOEKT B paMKax
y4eOHOT0 MpoIecca MaruCTpaTypel

IlomHoTa m I‘J'Iy6I/IHa 3HaHUA TCOPECTUYCCKHUX OCHOB
Hay‘lHO-HCCJ'Ie)IOBaTeJ'IBCKOI\/’I JACATCIBHOCTH.
YeTKOoCTh OIPEACICHUA TPUHIUIIOB, IMPOIECCOB U
METOAOB IMPOBCACHUA HAYUHbIX PICCJIGI[OB&HI/Iﬁ.

TouHoCTb BOCIPOM3BECACHUS OCHOBHBIX MIOJIOKCHHI
HaOMOHAJIIBHBIX M MCKIAYHAPOIHBIX CTAHIAPTOB B
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HCCICO0BATCIIbCKH HUHAYCTPUU T'OCTEIIPUUMCTBA.

I IPOEKT B paMKax
y4eOHOTO
mporecca
MarucTpaTypsl

A

*

10.

1.
12.
13.
14.
15.
16.
17.

18.

19.
20.

21.

22.

23.
24.

TunoBbie OLIEHOYHbIE MaTepHuaJibl l'lpOMe)KyTO‘lHOﬁ aTrTeCTalumn

H3noxccume meopemuueckue 0cHo8bl RO 0aHHOU meme (Oaitme onpeodeyieHus,
nepeuuciume u Hazoeume) u 0OOCHylme (apeymenmupyiime u npooemMoncmpupyiime) ceoe
OmHOweHue K OGHHOU meme (Ha KOHKPEemHoOM npumepe):

dopmMHUpoBaHUE YIIPABIECHUS IPOEKTaMHU KaK MpoQecCUOHAIbHOMN 001acTu.

Pa3Butue ynpaBieHus: IpOEKTaMu 3a pyOexoM.

[IpodeccrnonanbHpie MeXAyHApPOAHbIE U HALIMOHAJIbHBIE OPraHU3alluU YIIPaBICHUS IPOEKTAMHU.
Oransl pa3BUTUS yIpaBiIeHUs IpoeKTaMu B Poccun.

CranaapThl 110 YIIPABJIEHUIO IPOEKTAMHU.

Crannaptsl Project Management Institute (PMI). basoBsie ctannaptel PMI. [IpakTuueckue u
pamouHnsle ctanaaptel PMI.

Crannaptsl International Project Management Association (IPMA). IPMA Competence
Baseline.

Crannaprsl International Standartization Organization (ISO).

Crannapt PRINCE2 (PRojects IN Controlled Environments — [IpoekTsl B ynipaBisiemoit
OKpYyXaroIeu cpene).

Crannmaptsl Global Alliance for Project Performance Standards - Pamounsie CtanmapTsr
IIPAKTUYECKON KOMIIETEHTHOCTH ITPOEKTHBIX MeHepkepoB kateropuii GL1 n GL2.
Poccuiickue narmmonansubie ctanaaptel 'OCT P no ympaBieHHIO MPOeKTaMHu.

Mertononorus PMI PMBOK.

Metonomnorust PRINCE2.

Metononorus IPMA.

['ubxue meromonoruu (Agile). O630p THOKUX METOOB yripaBieHus npoexkramu. CMMI
CKpaM-TeXHOJIOTHS.

Mexnynaponnas cepruduxanus IPMA: ypoBHu ceprudukanuu, TpeboBaHMs K KaHAUIaTaM,
HOPSIOK cepTH(UKaLIUY.

Mexnynaponnas ceprudukanust PMI: ypoBHu ceprudukanuu, TpedOBaHUS K KaHAWIaTaM,
HOPSIOK cepTH(UKaLUU.

CpaBHuTenbHbIN aHanu3 ceprudukanuii no cranaapram IPMA u PMI.

Ceprudukanus no meroxy PRINCE2: ypoBHu ceprudukaiyu, TpeboBaHus K KaHIU1aTaM,
MOPSAZIOK CEpTUPUKALIUY.

Ceprudukanus [IM CTAH/ZIAPT: ypoBHu cepTudukanuu, TpeboBaHUs K KaHIUIaTaM, HOPSI0K
cepTuUKaLUU.

Onpenenenne NoHATUA «IpoeKT». [Ipu3Haku npoekra (Haau4ue Leny, HaTuIue U3MEHEHMH,
OTrpaHUYEHHOCTh BO BPEMEHHU, OTPAHUYEHHOCTh PECYPCOB, YHUKAIBLHOCTB).

CucremMHOE IIpeicTaBICHUE TPOEKTA.

B3anMoCBs3b TOHATHI «IIPOEKTY», KIIPOTPAMMay, KIIOPTHETb.
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25. CoBpeMeHHasl KOHUENIMS YIIpaBJIeHUs IpoeKToM. OnpeaeneHue NOHATUS «yIIPaBIeHUE
ITPOEKTOM).

26. Cxo/cTBa U pa3Iuuus MEXIY yNpaBlIeHHEM MOpTQeneM, yIpaBIeHUEeM IIPOrpaMMON.

27. Ilpu3Haku kinaccuduKaIuy MpoeKToB (cdepa NeaTeaTbHOCTH, MacIiTad, JIUTEILHOCTD,
CJIO’KHOCTh, YPOBEHb YUaCTHUKOB, TpEOOBaHMS K Ka4eCTBY, UHHOBAITUOHHOCTH ).

28. BausiHue npeanpusaTHs Ha MPOEKT: (PaKTOpbl OJIMKHETO OKPYKEHHUS MTPOEKTa.

29. ®akTopsl cpenpl npeanpusaThs. OLeHKa BINUSHUSA OopraHu3aluy Ha npoekt no PMBOK.

30. XapakrepucTrka (pakTOpOB BHEIIHETO OKPYKEHUS ITPOEKTA.

31. IloHATHS «y4aCTHUKH NIPOEKTA» U «3aUHTEPECOBAHHBIE CTOPOHBI IIPOEKTA.

32. CocraB KOMaHbl IpoeKTa. Pou 4jeHOB KOMaHAbl IPOEKTA.

33. Cepsl OTBETCTBEHHOCTH M KOMIETEHIIMH PYKOBOJIUTENS MPOeKTa. HaBbIKU MEXIIMIHOCTHOTO
00IIIeHNS PYKOBOIUTEIIS MPOEKTA.

34. IloHsATHE «OKU3HEHHBIA LUK npoekTay. Hagano npoekra. OkoHyanue npoekra. CTpyKTypa
YKU3HEHHOTO [IMKJIA MPOEKTA.

35. XapaKkTepuCTUKH KU3HEHHOTO IMKIIa poekTa. CBsa3u Mexay (azamu. Buabl )KU3HEHHBIX
LIUKJIOB MTPOEKTA.

36. IIpequKTUBHBIE KU3HEHHBIE HUKIIBL. MITEpaTUBHBIE U NHKPEMEHTHBIE )KU3HEHHBIE IIUKIIBI.
AJnanTUBHbBIE )KU3HEHHBIE ITUKIIBI.

37. Ionxomas! K BeIZENEHHIO (pa3 )KU3HEHHOTO LKKJIa poekTa. da3bl MpoeKTa: MoHsTHE,
XapaKTEPUCTHKA.

38. IIpenunBecTUIIMOHHAS (Da3a MPOEKTa: COCTAB U COAEPIKAHUE.

39. MuBecTunmonHas (a3a CTPOUTETHLHOTO MTPOEKTA: COCTAB M COJIEPIKAHHE.

40. ®a3a 3aBepLICHUS IPOEKTA.

IIIxaja oneHUuBaHUsA

OneHka pe3ynbTaToOB MPOU3BOAUTCS  Ha OCHOBe IlojoXeHHs O TeKylleM KOHTpoJie
YCIIEBAEMOCTH OOYYAIOIINXCS U MPOMEKYTOYHOM aTTECTAIIMU OOETAOIINXCS 110 00pa30BaTEIIbHBIM
nporpaMMaM CpeHEro MNpOQECCHOHANBHOIO M  BhICHIEr0 00pa3oBaHHs B  (enepalibHOM
rOCy/IapCTBEHHOM  OIOJDKETHOM  00pa30oBaTEbHOM  YUPEXKJEHUH  BBICIIErOo  00pa3oBaHUs
«Poccuiickasg akageMHH HapOJHOIO XO3siCTBa W TOCYJapCTBEHHOU ciyxObl mpu IlpesuneHte
Poccuiickoit @enepanun», yreepxkaeHHoro Ilpukazom Pexktopa PAHXul'C npu Ilpesunente PO
ot 30.01.2018 r. Ne 02-66 (m.10 pazmena 3 (mepBbiit ab3ai) u n.11), a Takxke Pemenus Yuenoro
coBeta CeBepo-3anaanoro nuctutyta ynpasiaenuss PAHXul'C nipu [Ipesunente PO ot 19.06.2018,
npoTokosa Ne 11.

3a4er ¢ oneHkoM

Ha «oTauM4HO» OIIGHUBAeTCs OTBET, JEMOHCTPUPYIOIIMN TIIyOOKOe 3HaHHE BCEro
nporpaMMHOro marcepuajia Mo AUCHUILINHEC, CBO6OIIHOC BJI1aACHHUC MOHITHUHHBIM amnmnaparTomMm u
TEPMHUHOJIOTMEN JUCLUILINHBL, 3HAHWE OCHOBHOM U 3HAKOMCTBO C JIOTIOJIHUTEIbHON JIUTEPATYPOH.

Ha «xopomo» oleHHBaeTcsi OTBET, JIEMOHCTPUPYIOIIMN 3HAHUE KIIOYEBBIX HpoOIeM
IIPOrpaMMBbl 1 OCHOBHOT'O COZEpXaHMsI JEKIMOHHOTO Kypca, YMEHHE MOJIb30BaThCSI MOHSITUHHBIM
anmnapaToM, 3HaHHE OCHOBHBIX pa0OT U3 CIIMCKA PEKOMEHI0BAaHHOW JIUTEPATYPBHI.

Ha «ynoBJieTBOPUTEJIBLHO» OLIEHUBAETCS OTBET, JIEMOHCTPUPYIOIIMI JIUIIb (parMeHTapHbIe
3HaHWA OCHOBHBIX pPa3aciioB IMPOrpaMMbl U COACPXKAHHUA JICKIUMOHHOI'O KypcCa, 3aTpyAHCHUSA C
HCITOJIL30BAaHUEM MOHSITHMHOTO arrapara 1 TCpMHUHOJIOTUN JUCHUIIIIMHBI, YaCTUYHOC 3HAKOMCTBO C
PEKOMEHIOBAaHHOM JINTEPATypPOH.

OuneHka «HeyJ0BJIeTBOPUTEIbHO» CTaBUTCA TP OTCYTCTBUH JHOO OTPHIBOYHOM
MPEJICTAaBICHUH Y4YeOHO-IIPOTPaMMHOIO MaTepuana, OTCYTCTBUM 3HAHHUS OCHOBHBIX paboT u3
CIIMCKA PEKOMEH/I0BAHHOM JIMTEPATYPBI.
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6. MeToanyeckue MaTepHuaJdbl 0 OCBOCHUIO TUCHUIIJIMHBI

Pexomenoayuu no noozomoeke K paziuuHvlm 6uUOaM 3aHAmuil (1eKYUOHHbIM, U
npakmuueckum)

OCHOBHBIMM BHJIAMH 3aHIATHH MaruCTPaHTOB SBIIIOTCS: JIEKUMOHHBIE W IPaKTUYECKHE
3aHATUSA. /{151 TOTOBHOCTHM K MHTEPAKTUBHOMY PEXHMY OCBOCHHS HOBOTO Marepuaia 3aHATHH
CTyJ€HTaM HEeOOXOAMMO 03HAKOMUTHCSI C UCTOYHUKAMU OCHOBHOM U JIONOJHUTENBLHOM JINTEPATYPhI
o TeMe 3aHAThsA. JlJis MpoBeNeHUsS TPYIMIOBLIX 3aHATUN CTYJIEHTHI Pa30MBAIOTCS HA HECKOJBKO
KOMaH/ 10 HOMEepaM M3y4YaeMbIX CHUTyallMil U B «MO3TOBOH aTake» Ipymmbl OOBEAMHSIOTCS IS
pelieHus: o0IIel MOCTaBICHHON 3a1a4u.

[IpakTHueckue 3aHATHA, CBSI3aHHBIE C MCIOJB30BaHUEM pecypcoB MHTEpHET, peanu3yrorcs
WHAVBUIYAIbHO Ha 0a3e COOTBETCTBYIOMIMX pabodmx MecT Ha 0a3e BBIAAHHBIX 3aJaHUNA W TIOJ
MHTEPaKTUBHBIM PYKOBOJACTBOM MPENOAaBATENS.

3aHATUS, CBA3aHHBIE C PELICHUEM MPaKTUYECKUX 3a/laHUM, peanu3yloTcs B KOMaHIHOM
peXHMMe Ha OCHOBE BBIJAaHHBIX (POPMANbHBIX TPEOOBAaHUI 1 METOIUKH.

Cogembl no nNIAGHUPOGAHUIO U OP2AHU3AUUU GDEMEHU, HE00X00UMO20 Ha u3yueHue
OUCUUNTIUHDL

W3ydyenne naHHOW AWCIMILIMHBI MPEIyCMATPUBAET CAMOCTOSITETBHYIO padOTy CTYACHTOB.
CamocTtosaTenbHas paboTa mpeamnoiaraeT: KadyeCTBEHHYIO IMOJATOTOBKY KO BCEM BHUJAM y4eOHBIX
3aHATHUH; CUCTEMaTHYECKUI POCMOTP MEPUOINIYECKUX M3aHUN LIETbI0 BBIABICHHS ITyOTUKAIMA B
obnactu u3yyaemMoil npoOjeMaTUKH; U3ydyeHue yueOHOU JMTepaTyphl; UCHoab30BaHue MHTepHeT-
pPECYpCOB; MOATOTOBKY JOKJIAI0B-IIPE3EHTALIUM 110 OT/IETbHBIM TeMaM JAUCIUILIUHBI.

Pexomenoayuu no ucnonb3o8anuio Mamepuanos padoueil npozpammsvl OUCHUNIUHbBL

B mpomecce caMOCTOSTENBHON TOATOTOBKMA IPH OCBOSHUHM JUCUUIUIHHBI HEOO0XOIUMO
WU3YYUTh PEKOMEHJOBAHHYIO OCHOBHYIO U JIONOJIHUTEIBHYIO JIMTEPATypy. 3HAKOMCTBO C
JIOTIOJTHUTENBHOM JTUTEPATYpOd, 3HAUNTEIbHASL YaCTh KOTOPOU CYIIECTBYET KaK B I€YATHOM, TaK U
AJIEKTPOHHOM BHJE, CIOCOOCTBYeT Oosiee TIyOOKOMY OCBOCHHIO HW3YYEHHOTO Marepuaa.
Jlurepatypy MOXKHO HATH B YKa3aHHBIX UICTOYHUKAX, C€TU MIHTEpHET.

Pexomenoayuu no pabome c neuamuvimMu u 3J1€KMPOHHLIMU UCHOYHUKAMU HAYYHOU
ouonuomexu C3HY

C3UY pacnonaraer OOJBIITUM MEYaTHBIM (POHIOM JTUTEPATYPHI, @ TAKXKE JOCTYIIOM Yepe3 CaulT
Hay4yHOU OuOMMoTeKku http:/nwapa.spb.ru/ Kk pa3IndHBIM MOAMUCHBIM JIEKTPOHHBIM pecypcaM (CM.
paszen 6).

7. YueOHas quTepaTypa u pecypchbl HH(POPMAIMOHHO-TEJIEKOMMYHHKAIIHOHHOM CeTH
Nurepuer
7.1. Ocnosnasa numepamypa

1. 3y0, Anaronuii TumodeeBnd. YnpaBieHue NPOSKTaMH ;| YYEOHUK M MTPAKTUKYM IS By30B / A.
T. 3y6. - Mocksa : FOpaiit, 2021. - 422 c. - (Beiciiee o6pazoBanue) . - TEKCT : 3MEKTPOHHBIH //
O6pa3zoBarenpHas miatdopma Opaiir [caiit]. — URL: https://urait.ru/bcode/ - ISBN 978-5-
534-00725-1.- Tekcrt: anektponHbiid. - URL: https://urait.ru/book/upravlenie-proektami-469084.

2. Koymn, Po6. baucrarenbnbiii Agile : 'nOkoe yrpaBiaeHue npoekrtamu ¢ momombio Agile, Scrum
u Kanban : [mep. ¢ anrn.] / Po6 Koyn, Oaapa Ckotuep. - Cankr-IlerepOypr [u ap.] : Ilurep,
2019. - 304 c¢. - (Cepus "IT nna Owusmeca") . - Tekcr: snekrponHsid. - URL:
http://new.ibooks.ru/bookshelf/359226/reading - ISBN 978-5-4461-1051-3.

3. VYmnpapneHue mporpaMMHBIMH ITPOEKTaMu : yueOHoe mocooue st By30B / [B. E. I'Bo3nes, A. P.
Hcxaxos, P. P. KypynoBa u np.] ; nox penakuueit P. . Manukosa. - Mocksa : FOpaiit, 2021.
167 c. - (Breiciiee o6pa3oBanue) . - Tekct : snekrpoHHsd / OBC FOpait [caiit]. — URL:
https://urait.ru/bcode/477333 - ISBN 978-5-534-14329-4.- Tekct: snexktponHsiii. - URL:
https://urait.ru/book/upravlenie-programmnymi-proektami-477333.
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10.

|98)

7.2. lonoiHUTEIbHAS JIUTEPATypa
Kum, Xenaman Ynpasinenue npoektamu. BeIcTpeiii ctapT [DnekTpoHHBIN pecype] / Xenaman
Kuwm ; mox pen. C. U. Heussectnsiii ; nep. FO. IllnakoBa. — DneKTpOH. TEKCTOBBIE JaHHBIE. —
Caparos : IIpodobpazosanue, 2017. — 352 c¢. — 978-5-4488-0080-1. — Pexum nocryma:
http://www.iprbookshop.ru/63809.html
Jloypenc, Jlua BoBpemss u B pamkax Oropkera [DJEKTpOHHBIA pecypc| : ylpaBiieHHe
MPOEKTaMu 10 MeToay kputndeckou memnwn / JIma Jloypenc ; mep. V. CanamatoBa. — DJIEKTPOH.
TEKCTOBBIC MaHHBbIe. — M. : AnbnuHa [labnumep, 2016. — 352 c. — 978-5-9614-5004-0. —
Pexxum noctyna: http://www.iprbookshop.ru/48413.html
[TaBnoB, Anexcanap HukonaeBuu. D heKkTHBHOE yIIpaBIeHUE IPOSKTaMU Ha OCHOBE CTaHAapTa
PMI PMBOK® 6th Edition / A.H. [1aBnoB. - DnektpoH. u3a. - Mocksa : Jlaboparopusi 3HaHHI,
2019. - 273 c. - (Cepus "lIpoexTsl, mporpaMmsl, moptdenu") . - TekcT : anekTpoHHbIH. - URL:
https://e.lanbook.com/book/110205 - Pexxum mocTyma: mjisi aBTOpu3. mojib3oBareieil. - ISBN
978-5-00101-619-9.- Texkcr: oanmektponnbiii. - URL: https://e.lanbook.com/book/110205?
category=1036.
[TonkoBHukOB A.B. Yrpasnenue npoekramu: YueOHuk / A.B. [TonkoBaukos, M.®. JlyOoBHK. —
M.: OKCMO, 2011. - 528 c.
[Tpodeccuonanshoe ympasienue npoektoM / K. Xemaman. — 7 u3n. — M.: JlaGoparopus
3Hanui, 2016. — 760 c.
Crunnmen, Duapro. Head First Agile : I'mbkoe ynpaBnenue npoektamu / 3. Ctwimen, JIx.
I'pun ; nep. ¢ anrn. E. MatseeBa. - Cankr-IlerepOypr [u ap.] : [Tutep, 2019. - 464 c. - (Cepus
"IT TS ousHeca") . - Tekcr: AJIEKTPOHHBIN. - URL:
http://new.ibooks.ru/bookshelf/358169/reading - ISBN  978-5-4461-0992-0.-  Tekcr:
anektpoHHbIi. - URL: http://new.ibooks.ru/products/358169.
VYmpasnenue npoekramu. OCHOBBI TPOPECCUOHAIBHBIX 3HAHWN. HannoHanpHbIe TpeOOBaHUS K
KOMIETEHTHOCTH crienuanuctoB. — M: 3A0 «lIpoekTHas npaktuka», 2010 — 256 c.
VYnpasnenue npoekramu: yuebHoe nocodue. / Cycnos E.}O., Opuunnukosa H.M.— CII6.: Uzn-
Bo CIIOIDY, 2015.— 130 c.
®ynroB B.H. Ynpasnenue npoekramu paszputus ¢pupmsel: Teopus u npakruka.- CII0.: [Tutep,
2009.- 496 c.
[Munec I'.JI. [IpoekTsl 1 ympaBiieHHe IPOEKTaMU B COBPEMEHHOM KoMIanuu: Y4eOHoe nocodue/
I'.JI. Iunec, A.C. ToB6.- M.: Onumn-busnec, 2009.- 480 ¢

7.3. Hopmamuenvie npasoevie 00KymeHmul U UHAA NPABOGAA UHPOpMAYUA

I'OCT P 54869—2011 I[IpoexTHbIit MeHEeKMEHT. TpeOOBaHUS K YIIPABICHUIO IPOSKTOM.

. TOCT P 54870—2011 IlpoexTHblli MeHemkMeHT. TpeboBaHUs K yHpaBlIEHUIO MOpTdenem

IIPOEKTOB.
['OCT P 54871—2011 [IpoexTHblit MeHeKMEHT. TpeOoBaHMs K YIIPaBICHUIO IPOTPAMMOM.
I'OCT P CO 21500—2014 PykoBOACTBO IO IPOEKTHOMY MEHEKMEHTY.

7.4. UHbIEe HCTOYHHKH.

C3U1Y pacnonaraer AOCTYHNOM uepe3 calT HaydHoW OuOimorexu http:/nwapa.spb.ru/

K CJIeIYIOUINM MOAMHUCHBIM 3JIEKTPOHHBIM peCypcam:

Pycckosi3bIYHbIE pecypchbl

. DNEeKTPOHHBIE YYEOHUKHU AIIEKTPOHHO - OnbnuoreuHoii cuctemsl (OBC) «Aibyke»
. DNEKTPOHHBIC YICOHUKH AIEKTPOHHO — Oubmuoreunoit cuctemsl (ObC) «Jlauby
o HaydHo-npakTudeckue cTaThH 10 (prHAHCAM M MEHEKMEHTY M3maTenbckoro qoMa

«bubmoreka ['peOeHHMKOBAY
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) Crarb¥ W3 MEPUOIUYECKUX HM3JAaHUHN MO OOIICCTBEHHBIM M TYMaHHUTAapHBIM HayKaM
«Hct - Bero»

o OHUUKIIONEINH, CIIOBapH, CIPaBOYHUKHN «PyOpruKon»

o [TonHble TekcThl aMccepranuii M aBTOpedeparoB OnekTpoHHass bubnnoreka
Huccepramuii PI'b

. WndpopmanmonHo-npaBoBbie 0a3bl - KoncynpTaHT mitoc, ['apaHr.

AHIJ1013bIYHBIE PeCYPChI

. EBSCO Publishing - goctyn k MyJabTHAMCIIUIUIMHAPHBIM TTOJJHOTEKCTOBBIM 0azam
JAHHBIX Pa3IUYHBIX MHUPOBBIX H3/IAaTEIBCTB 1O OM3HECY, IKOHOMUKE, (hMHAHCAM, OyXTalTepCKOMY
y4eTy, TYMaHUTapHbIM M €CTECTBEHHBIM OOJacTsSM 3HaHUM, pedepaTaM U TMOJHBIM TEKCTaM
My OTMKAIUi U3 HAYIHBIX H HAyYHO-TIOMYJISPHBIX KYPHAJIOB.

o Emerald- kpymHeiiimee MHpOBOE W3IATENbCTBO, CIENUANM3HpYIONIEecs Ha
DNIIEKTPOHHBIX JKypHaNax © 0a3aX JaHHBIX IO JKOHOMHKE M MEHEKMEHTy. MMeer craryc
OCHOBHOTO MCTOYHHMKA TTpodeccoHanbHON MHGOPMAIUK JIJIs MperogaBaTeNeil, ucciaeaoBaTenne u
CHEIHMAIMCTOB B 00JIACTH MEHEKMEHTA.

B0O3MOXHO  HCITOJIb30BaHHWE, KpOME  BBINICTICPCUMCIICHHBIX  PEeCypcoB, MW  JIPYTHX
AIIEKTPOHHBIX PECYPCOB ceTu MHTepHeT.

8. MarepuanbHo-TexHH4YecKasi 0a3a, HH(POPMALIMOHHbIE TEXHOJIOTMH, IPOrpaMMHOeE
o0ecrnieyeHne U NHGOPMALMOHHBIE CIPABOYHbIE CHCTEMbI

Tabauua 7
Ne /| HammeHoBaHue
1. CrenmanusupoBaHHbIE KJIACCHI VISl IPOBEIEHUS JIEKIIMHM U TPAKTUYECKUX 3aHATUI
2. CrneunanusupoBaHHasi MeOEb U OPICpesiCTBA: ayIUTOPUU U KOMITbIOTEPHBIE KJIACCHI,
000py/1I0BaHHBIE IOCAI0UHBIMU MECTAMHU
3. Texunyeckue cpeacrsa oOyueHus: IlepcoHalbHbIE KOMIIBIOTEPHI; KOMIIBIOTEPHBIE
IPOEKTOPHI; 3BYKOBBIE JIMHAMHUKM; HPOTPaMMHBIE CpEJCTBa, OOECIECUMBAIOLINE MPOCMOTP
BujieoaiinoB B hopmatax AVI, MPEG-4, DivX, RMVB, WMV.

Ilpozpammmnsie, mexnuueckue u 31eKmMpPoOHHbBLE CPEOCMEA 0OYUEeHUA U KOHMPOIA 3HAHUIL
CHYO0eHmos:
[TepcoHanbHbIE KOMITBIOTEPHI, TTAKETHl NPUKIAAHBIX IPOrPaMM, IPOrPaMMHBIE KOMILIEKCHI
Word, TECTYHUBEPCAJI, CYBI MS Access, npaBoBble 0a3bl naHHBbIX «KoOHCymbTaHTH»,
«["apanty, «Konmekcy, «ITamony.
B ydueGHOM mporecce nomyckaercsi mpuMeHeHne onnaiH-miargopm Teams, Zoom, Skype
for Business, a Takxe cUCTeMBbI TucTaHIIMOHHOTO 00y4eHuss LMS Moodle.
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