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1. llepeyeHb MIIAHMPYEMBIX Pe3yJIbTATOB 00y4YeHHUSs M0 JUCHUILINHE, COOTHECEHHBIX
¢ IVIAHMPYEMbIMH pe3yJIbTaTaMH 0CBOCHHsI 00pa30BaTeIbHOM NPOrpPaMMbl

1.1. Jucuumiuna B1.B.JIB.03.01 «Ctparerudeckuii MeHeI:KMEHT» oOecrnednBaeT
OBJIajleHHe CJIeYIOIMMH KOMIeTeHI[USIMU:

Kon HaumenoBanue Kon HaumenoBanue KOMIIOHEHTA
KOMIIETEHIIMH | KOMITCTCHIIUU KOMIIOHEHTa KOMIIETEHIHH
KOMITCTEHIIMH

[TKc-1 [MKc-1.2 Crioco0OeH roTOBHUTH
Crniocoben MIPEJUIOKEHUS 110
CHCTEMaTU3HPOBATh U COBEPILICHCTBOBAHHUIO CHCTEMBI
000011aTh roCcyJapCTBEHHOTO U
nH(POpPMAIIHIO, TOTOBUTH MYHUIIUTIATIBHOTO YIIPABICHUS
MIPEJUIOKEHUS 110
COBEPILICHCTBOBAHHIO
CHCTEMBI
rOCYJapCTBEHHOTO H
MYHHUITUTIATEHOTO
yIIpaBIICHUS

ITKc-3 Crocoben I1Kc-3.2 CrniocobeH pean30BbIBATh
KOOIIEPAIlMU B paMKax OpraHu3aIMOHHO-
MEXXTUCIIUTITHHAPHBIX yIpaBJIEHYECKUE PEIICHUS IS
MIPOEKTOB, paboOTe B co3ziaHusi KOM(MOPTHOH U
CMEKHBIX 00J1acTAX 0e30macHoil cpelb

[1Kc-4 Crniocoben [1Kc-4.2 CrniocoOeH nmpoaHanu3upoBaTh
WCTIOJIH30BATh 3HAHHE JeSTeTbHOCTh MEHEKMEHTA
METOJIOB U TeOpuit TOPOJICKOM Cpefibl TpH
T'YMaHHUTapHBIX, OCYIIECTBIICHUH YKCTIEPTHBIX U
COLIMATILHBIX U aHATUTUYECKUX PaboT
HKOHOMHYECKUX HAYK
MIPU OCYILIECTBIICHUH
IKCIIEPTHBIX
aHAJIMTUYECKUX paboT

1.2. B pesyabTare ocBoenusi nucuuminnbl 51.B.J1B.03.01 «CtpaTrernueckuii MeHeIKMEHT»
Y BBINMYCKHUKA I0JKHBI ObITH C()OPMHPOBAHBI:

OTO®/T® Kon PesynbTaTsl 00y4eHus
(npu HAIMYMH KOMIIOHEHTAa
npogcerannapra)/ KOMITETeHIM U
npogdeccuoHaJIbHbIE
ACHCTBHUA
IMKc-1.2 Ha YPOBHE 3HAHUA:
VYnpasnenue u - Ha3HAUEHUE U YCIIOBUS NPUMEHEHHUSI OCHOBHBIX
KOHTPOJIb MOATOTOBKH METOJIOB aHaJIM3a U TUIAaHUPOBAHUS B 00J1aCTH
U peajau3aluy IpoeKTa roCyJ1apCTBEHHOI'O0 ¥ MYHHULIUIIAIBHOTO
yIpaBJIeHUs




roCyJIapCTBEHHO-
YaCTHOTO MapTHEPCTBA
C/01.7 Opranu3anus
UHHUIIUUPOBAHUS U
ITaHUPOBAHUSA ITPOCKTA
rOCY/IapCTBEHHO-
YaCcTHOIO ApTHEPCTBA

MeTom0IOTHYECKOE U
AHAJUTHYECKOE
COIIPOBOXICHHUE U
(W) KOHTPOJIb
COOTBETCTBUS
OpraHH3alIiH
TpeOOBaHUSM
AHTHUMOHOIIOJBEHOTO
3aKOHO/IaTeIbLCTBA
Poccuiickoit
denepanyu U pa3BUTHE
KOHKYPEHIIUU

C/01.7
MeTomonoruyeckoe
COIIPOBOYXKICHHE
JIEATEILHOCTH 110
o0ecIeyeHnro
COOTBETCTBUSA
opraHu3aiun
TpeOOBaHUSIM

Ha YPOBHE YMEHUN:

- MPOTHO3UPOBATH BAXKHEHUIIIME PUCKH B YTPO3bI
nponecca QyHKIIMOHUPOBAHUS U PA3BUTHS

Ha YpPOBHE HaBBIKOB:

- METOIBI CUCTEMATHU3aLMK U 0000IIIEHUS
pe3yIbTaTOB aHAJIM3a U TUIAHUPOBAHUS B 00JIaCTH
rOCyJIapCTBEHHOT'O U MYHUIIUTIATTBHOTO
YIPaBJICHUS

[1Kc-3.2

Ha ypoBHe 3HaHuii:

- OCHOBHBIE MTOKa3aTeNld U HHJIMKATOPHI KauecTBa
YKU3HU HACEIICHUS;

- 0COOEHHOCTH, CYIIHOCTh U COZepKAHHE
YIpaBJICHUS] KAYECTBOM KM3HHU HACEIICHHUS,;

- COBPEMEHHYIO IPAKTHKY 0OecledeH s KauecTBa
JKU3HM HacelleHus B Poccuiickont @enepannu U B
3apyOeKHBIX CTpaHax

- COBpPEMEHHBIE ITPOOJIEMBI YIIPABICHHS 110
pe3ynbTaTaM B MyOJIn4yHOMU cepe

Ha ypoBHe ymeHnii:

- OIPEIENATh OCHOBHBIE HAMIPABICHUS
obecrnieueHus

KauecTBa >KU3HU HACEJICHHUS,

- OIICHUBATH 3(PPEKTUBHOCTD PA3THUHBIX
HAIPaBIICHUH MOJUTHUKY MOBBIIICHUS KaYecTBa
JKU3HU HACEIICHUS;

- pa3pabaThIBaTh HallpaBieHUs HOpMHUPOBAHUS
MOJIUTUKH B 00JIACTH KaueCTBA KU3HHU HACEIICHHS
Ha Pa3HbIX YPOBHAX (eepalbHOM,
PETHOHAIBHOM,

MECTHOM.

Ha ypoBHE HaBBIKOB:

- BJIaJIEHUE MTPABOBBIMU U OpraHU3allMOHHBIMU
OCHOBAMH TOJIMTHKH MOBHIIIEHUS KaueCTBa
KHU3HU

HaCEeJIeHHUS;

- BJIaJICHUE CUCTEMHBIM MIPEJICTABIICHUEM O
NPUHIUIAX U METOAAX YIpPaBIeHUs KayeCTBOM
KM3HHU HACEIICHHS

TIKc-4.2

Ha ypoBHe 3HaHUI: MEHEKMEHT TOPOJICKOU
CPELBL.

Ha ypoBHe ymeHuii cnocoOeH JaTh aHaIN3
MEHEDKMEHTA TOPOJICKON Cpelbl.

Ha ypoBHE HaBBIKOB — IIPOBOJIUT IKCIEPTU3Y U
aHaJIM3 paboOT OpraHu3alru TOPOJICKOM Cpe/Ibl

2. O0beM U MeCTO JUCHUILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM NPOrpaMMbl

O0BbeM TUCHUILINHBI

OO01mas Tpy10eMKOCTh AUCIUILTHHBI COCTaBISIET 4 3a4eTHbIE eqUHUIIBI, 144 akaleMUYecKuX Jaca,
108 acTpoHOMHUYECKUX YaCOB.




JucuuiuiiHa peanu3yeTcs YacTHMYHO C TPUMEHEHHEM JMCTAaHIIMOHHBIX 00pa30oBaTeIbHBIX
texnousoruit (nanee — J10T)

3aounas popma o0yuenust

Bun padorsl TpynoeMkocTh TpynoemkocTh

B aKaJl. yacax B ACTPOH. Yacax
OO0masi Tpy10€eMKOCTh 144 108
KonrakTHasi padoTa ¢ npenojaBartejieM 18 13,5
Jlexnun 8 6
[IpakTuueckue 3aHATUS 8 6
CamocrosiTesibHas padoTa 122 91,5
Koncynpramus 2 1,5
KonTponb 4 3
POpMBI TEKYIIETO KOHTPOJIS Ycrabiii onpoc. Kontposbhast pabota™*
DopMa NPOMEKYTOYHON aTTeCTAlUHN 3auer ¢ OLICHKON

MecTo AUCHMILIMHBI B CTPYKTYpe 00pa30BaTeibHOM NPOrpaMMbl

Huctunnuna b1.B.JIB.03.01 «CtpaTernueckuii MEHEIKMEHT» OTHOCHUTCS K OJIOKY JAMCIUIUIMH
mo BbIOOPY BAapHMATMBHOW YacCTH y4yeOHOTO IUIaHa MO HAMPABJIECHUIO MOJATOTOBKHM MAarvcTpOB
38.03.04 «l'ocynapcTBEeHHOE W MYHUIMIAIBbHOE yrpaBlieHue». HampaBieHHOCTh (Mpoduin)
«YpbaHuCTHKA U TOPOJCKOE YIIPABICHUE)» U U3Yy4aeTCs CTyleHTaMu B 3 u 4 cemecTpe 2 Kypca.

I[I/ICI[I/IH.]II/IHQ peanaun3yeTcs 1mocjae H3y4YeHus:

b1.0.05 MyHunumnaipHOe yrpaBieHHe U MECTHOE CaMOYIPaBIeHUE
b1.0.06 VYrpasnenue B coruaibHOM cdepe

b1.B.02 I'oponckue uccnenoBanus

b1.B.03 Tpanchopmaiiys cucTemMsbl IITAHUPOBAHUSI TOPOACKOTO Pa3BUTHSA

b2.0.02 (IT) Hayuno-ucciaenoBaTeabckas paboTa

®opMoii POMEKYTOUHOH ATTECTALMHM B COOTBETCTBHUH C YYEOHBIM IUIAHOM SIBJISIETCS 3aueT C
OLICHKOM.

JlocTyn K cuCTeMe TUCTAHIMOHHBIX 00Pa30BATEIbHBIX TEXHOJOTHH OCYILIECTBISCTCS KaXKIbIM
00y4aloIIMMCsT  CaMOCTOSTENBHO C JIOOOrO yCTpPO#CTBa, W TOM YHCIE Ha MOpTaje:
https://Ims.ranepa.ru/. Tlapone u JIOTHH K JUYHOMY KaOWHETy / MpOQUII0 MPeaoCTaBIsSETCS
CTYIICHTY B JICKaHaTe.

3. Conep:xaHue M CTPYKTYpa JMCHHIIIHHBI

O0beM TUCHMILIMHBI (MOAYJIs1), Yac. ®opma
KonrakTHas padora Texkymer
Ne i/l HanmenoBanue Tem 0GyAIOLIMXCS ¢ ]
/WM Pa3esioB Bcero npemnojaaBarejiemM cpP KOHTPO.JX
10 BHAaM y4eOHbIX i
3aHATHI ycnesae




Al
A0

JPI
JI0T

30
or

KcCpP

MOCTH,
MPOMEKY
TOYHOM
aTTecTall
HH

3aounan hopma odyuenusn

Tema 1

BBenenue B
CTpaTEeruyeCcKum
MEHEKMEHT.
DBOJIIOIUS
CTpPaTernYeCcKuX
KOHLEIUIHUN 1
MOHATUIHBIN arapar

25

2

2

21

YO

Tema 2

PecypcHas koHIenmms
CTPaTEruuecKoro
yIIpaBJICHUS U
KOHIICHIINS
JTMHAMUYECKHX
crocoOHoCTeH

25

21

KP

Tema 3

['ocynapcTBeHHOE
YIIpaBIICHUE B YCIIOBHSX
MOCTUH/TYCTPHATIBHON
SKOHOMMKH U
crennduka
CTPaTEruuecKoro
MEHEKMEHTA

23

20

YO

Tema 4

Crparerus, KyabTypa U
poJIb THEpa B
CTpaTEeru4ecKoOM
yIIpaBICHUU
nyOJIMYHBIMU
OpraHu3aIsIMH

23

20

KP

Tema 5

CHCTeMHBII OIX0]] K
yIPaBJICHUIO TIPOSKTaAMU
B yOIMuHOM chepe

21

20

YO

Tema 6

Mertononorus
TUTAHUPOBAHHS U
YIIPABJIEHUS MPOCKTAMU
B yOIMuHOM chepe

21

20

KP

IIpome:xyTouHas
arrecrauus

[SS) BN

30

BCEI'O

144

122

BCEI'O B acTpoH. yacax

108

91,5

HUcnonvsyemvie coxpawenus: YO — ycmusiii onpoc, KP -Kowmponvnas paboma , 30 — 3auem ¢

OUEHKOU




3.2. Conep:xkaHue TUCHMIINHBI

Tema 1. BBeneHue B cTpaTern4ecKuii MeHeIKMEHT. JBOJIIOLUS CTPATErHYeCKUX
KOHLeNUUI U MOHATUIHBIN anmapar

[TonsiTe crparerudyeckoro MeHemkMeHTa. (OCHOBHBIE 3aJaud  CTPAaTErMYECKOIo
MeHemkMeHTa.  [lupammpa  cTparernueckoro  MeHemkmeHTa.  OCHOBHBIE — 3Tarllbl
CTPaTErMYeCKOro MEHEKMEHTA. lIpeanochulkM BO3HMKHOBEHMS TEOPUM CTPATETHYECKOTO
MeHekMeHTa. Ilpenmernas o0macTe W MOHATHHHBIM —anmapar. CyIIHOCT MHCCHHU
OpraHu3alii M OCHOBHbIC INPHUHLUIBI € (OpMUPOBaHUS. 3aWHTEPECOBAHHBIC I'PYMIBI U
MHUCCHA KOMIAHMH. MeToAMYecKrue OCHOBBI (opMHpoBaHUs Lened. Buapl memeit m ux
IIPUOPUTETHOCTb. OTpa)keHHE B MHUCCMM M B CTPaTETMYECKUX LEISIX CTEHKXOJACPOB
(cOOCTBEHHHKOB, MEHEKEPOB, PAaOOTHUKOB, OOIIECTBA, TOTPEeOUTEIICH).

OcHo6éHble mepMuHpl: CTPATErus, CTPATErMYEeCKOE YNIPABICHHE, 1I€JIb, MUCCHUS, LIEJIEBOU
[OKa3arelib, IPUOPHUTET.

Tema 2. PecypcHasi KOHUeNUMs CTPATErH4eCKOro yNnpaBJjeHUs1 M KOHIeNIUsA
JTUHAMHYECKHX CIIOCOOHOCTEN

Copepxanue pecypcHor KoHIenuuu. [loHATHA «pecypechl», «CHOCOOHOCTH» U
«KOMIETEHIIUN» (UPMBI U HX COOTHOIICHHE. J/[Ba TE€YEHHsS B paMKaxX PECYpCHOW IIKOJIBI
(pUKapAMaHCKUE M IIyMIIETEPHAHCKUE PEHThI). MeTomoJorudeckue MpoOiaeMbl aHalu3a
CTpaTernii Ha OCHOBE PECYPCHON KOHLENUMHU. AHAIUTHUUYECKUE OTIMYUSA U IpPEeUMYyLIecTBa
KOHIEMIUN JUHAMUYECKUX CIIOCOOHOCTEW B YCIOBHSX HapacTaHUs TUHAMHKU COBPEMEHHOM
SKOHOMUKH. JlUCKyccus O COIEpP)KAHUM TMOHSATHUS  «JIMHAMUYECKHE  CIIOCOOHOCTH.
Hampasnenus u pe3epBbl pa3BUTHsI KOHLEMIUU JUHAMUYECKUX CITIOCOOHOCTEH.

[lenmn ¥ 3ama4yuMl CTPATETMYECKOTO aHAM3a M JAMArHOCTHKH. HampaBiieHWs W STambl
CTpaTETMYECKOro aHaju3a BHEIIHEH M BHYTPEHHEH cpeabl KOMIAHWU. XapaKTepUCTHKA
M3MEHYMBOCTH Makpocpezsl ousHeca. Metonuka nposenenust PEST — ananuza. CooTHomieHue
MOHATUHN PBIHOK U OTpacib. KOHKYpeHTHBINH aHanu3 oTpaciu Ha ocHoBe Moaenu M.Iloptepa.
OrneHKa TPUBJIEKATEILHOCTH OTPACHH. J[BMXKYIIME CHIIBI Pa3BUTHS OTPACIU. 3aBHCUMOCTH
CTpaTEeTMUECKUX BO3MOXKHOCTEH OTpacid OT CTaJuM >KU3HEHHOIO LHUKJIAa OTpaciu U ee
CTpyKTypupoBaHHOCTH. OmpejiereHne CTpPaTermyecKuX TPYNI KOHKYPEHTOB B OTpacid M
MOCTPOEHHE KapThl. J(MarHoctuka myOIMYHOW OpraHU3alMM: LEJU, MPUHLIUIB U METOJBI.
Wnentudukanus npodiem. CTpaTernyeckuii MOTEHIMAT M KOHKYPEHTHBIE MPEUMYIIecTBa
KoMmaHu. @akTopbl KOHKYpEeHTOCTIOCOOHOCTH: 3h(dekT MacmiTada, a¢dekT pazmaxa, 3pdext
o0yuyenus. Mogens nenouku reHHoctu M.Iloprepa: aHanu3uzepx ek u eHHOCTU. MeTouka
SNW-  anammza. IloprdenpHplii ananmm3 aumBepcuduuupoBaHHONW Kommnanuu. OleHka
MHBECTULMOHHONW mpunekatenbHocTH CBE ¢ momombio MaTpull nmopTdeiabHOro aHajusa.
Bnusiane rnoGanmmzanmmu W MHQOPMAIMOHHBIX TEXHOJOTHH Ha IIETOYKY IEHHOCTEH
COBPEMEHHOM opraHuzalMu. MeToasl M HCTOYHUKM TPHOOPETEHUs  YCTONUMBBIX
KOHKYPEHTHBIX TIPEUMYIIIECTB.

Ocnognvle mepmunbl: PECypChl, CIOCOOHOCTH, KOMIIETEHIIUH, TUHAMUUECKHE CIOCOOHOCTH,
YCTOMYMBBIE KOHKYPEHTHBIE IPEUMYIIECTBA, CTPATErMYECKUN TOTEHIIHAL.

Tema 3. I'ocynapcTBeHHOe ypaBJjieHHe B YCJIOBUSAX MOCTHHAYCTPHAIbHOM
IKOHOMHKH M crenu(puKa CTPaTern4eckoro MeHeI»KMeHTa
DBONIOIMS W3MEHEHWH Ha ThnoOanbHOM pbIHKE. HOBbIe (akTophl, BIUAIONIME HA
KOHKYPCHIUIO. HpO6J’IeMBI n HOBBIC 3a1a4u CTPATCTNYECKOI0 YIIpaBJICHUA B
8



MOCTUHAYCTpHAIbHOM oOmecTBe. HemaTepuanbHble aKTHBBI KaK MCTOYHHMK KOHKYPEHTHBIX
npeumyniects. [lonsaTrne Monenu 6u3Heca, Kak UHTETPUPOBAHHOTO OMUCAHUS JIOTUKU OM3HEca.
B3aumocBs3p MO3MLIMOHUPOBAHUSA HAa PBIHKE, DKOHOMHUYECKOM MOJAEIM M YCTOMYMBBIX
KOHKYPEHTHBIX IIPEUMYILECTB. BiusHre MHHOBAIMI HA CTPATErUH4eCKUE TPACKTOPUHU, MOJEIb
Ou3Heca M apXUTEKTYPy KOMIIETEHIIUH KOMITaHHH.

OcnogHble mepMuHbL: KOHKYPCHIIUS, HEMaTepUallbHbIC aKTUBBI, MOJICIh OU3HECa, PHIHOYHOE
MO3UIIMOHUPOBAHUE, CTPATETUYECKAsI TPACKTOPHS, apPXUTEKTYPa KOMIICTCHIIHI KOMITAHUH.

Tema 4. CTpaTerus, KyJbTypa H PoJib JUAEPa B CTPATErH4€CKOM YIIPABJIEHUHU
OpraHu3anusMu

Mertoponorust crparermueckoro BbeiOOpa. dDopMmynupoBaHue cTpaTteruu: Habop
aJIbTepPHATHB, KPUTEPUU OLIEHKU U BbIOOpA. [Ipobiema cornacoBanus untepecoB. OcoOEHHOCTH
BbIOOpA CTpATEeruy B YCIOBUAX I'MIIEPAMHAMUYHON BHEIIHEH cpenbl. ba3oBbie cTpaTternueckue
aJIbTEpPHAaTHBBI U BO3MOXHbIE cTpaTerudeckue pucku. Marpuua . Auncodda. dopmuposanue
U aHaJu3 CTpaTernyeckux ajbTepHaTuB Ha ocHoBe Marpuibl SWOT — ananuza. Ilouck
MIOJIOKUTEIIbHOM CHUHEPIUU U YCTpaHEHHE OTpHULATENIbHOH. YcTaHOBIEHHE OajlaHCa MEXAY
CWIBHBIMHU U CJIA0BIMU CTOpPOHAMH JesTesIbHOCTU. CorjacoBaHuEe U B3aUMOCBSI3b CTpaTerui
KOPIIOPATUBHOI'O YPOBHS C (YHKIMOHAJIBHBIMU cTparterusMu. OpraHuszaunus peaau3aluu
CTpaTeruy: OCHOBHBIE 3TAIlbl PEAIM3ALUU CTPATETUN U OOBEKTHI CTPATErMYECKUX N3MEHEHUH.
dopmupoBaHue MOIMTUKM U HOAcpkuBaromux crpareruid. Mogens 7S. Crparternyeckuit
KOHTPOJb. YIPAaBJIE€HUE B YCIOBUSAX CTPAaTETMYECKUX HW3MEHEHUH: WHJIMBUIYaJbHOE U
IPYIIIOBOE CONPOTHBIEHUE HM3MEHEHUSM: YEJIOBEYECKHH (akTop, MCTOYHMKH M CHUJa
COIIPOTHBIICHUS, YIIPABJICHUE CONPOTUBICHUEM. BHemHue QakTopbl peaan3alnuu CTpaTEeruu:
BUJBl U CIIOCOOBI BHEUIHMX CTPAaTErMYECKMX H3MEHEHWH (MCIIOb30BaHME HHTErpaluud U
KOONepaluy IyTeM CO3/aHUs CTPATETMYECKUX absHCOB, CIMSHHUS M morioieHus). Posp
KyJIbTYypbl OpraHM3allMd B CTpaTerudyeckoM mporecce. HeoOXoaumMocTs COOTBETCTBHUS
KynbTypbl U cTpaterud. Crtwim sumaepctBa M crparerus. Crparerudyeckoe H3MEpeHue
KOPIOpaTUBHOM KynbTypbl. IlyOinunHas opraHuzanus Kak OOBEKT M HpPEAMET TEOPHH
CTpaTEernyeckoro MeHekMeHTa. OCHOBHBIE HEOKJIACCUYECKHE TEOPUU: KPUTHUECKHH 0030p
KoHIenuuil. IIpUHIMIIBI TOCTPOEHUS CTPATETMUYECKO Teopun MyOJIMYHOM OpraHu3aIiy.
Jluckyccuy ¥ HampaBieHUs JUIsl HAyYHOTO MOMCKAa UICTOYHUKOB U MEXaHU3MOB IIPUOOpETEHUs
KOHKYPEHTHBIX IPEUMYILECTB.

OcnoeéHble mepMuHbl: CTPATETMYECKUH BBIOOP, aJbTEPHATUBHBIE PUCKH, CHHEPIHS,
CTpaTerMuecKuil mpoliecc, NyOoJInyHas opraHu3anus, MeXaHu3M MPUOOPETEHUs] KOHKYPEHTHBIX
MIPEUMYIIIECTB.

Tema S. CuctemMHblii OAX0/ K YIPABJIEHHUIO MPOEKTAMHU B My0JM4HOIi cepe

[TonsTHe npoexTa, nporpammsl noptdens. Ilonsatue npoexTHol cuctemsl. [IpoexT, npo-
rpamMma, MnopTdenb MPOEKTOB KaK CHCTEMbl. YIpaBJIEHUE TMPOEKTaMH KaK CHCTeMa.
OpraHu3alliOHHBIE CTPYKTYpPbl YIPAaBIEHUS IMPOEKTAMHU KakK CHCTeMbl. JKM3HEHHBIM LUK
npoekTa. CUCTEMHOE NMPECTaBICHUE MPOEKTA Yepe3 MOJHBIM KU3HEHHBbIM IUKI. [Ipomeccsl
yIipaBiieHUs IpoekTaMu. CHCTEMHOE pacCMOTpeHUE 001acTel 3HaHU YIpaBiIeHUs IPOEKTaMH.
Matpuna “npoueccel- 00JIacTH 3HAHUW YOpaBlieHUs MpoeKTamu’ . MaTpuila B3auMOCBSI3U
[I0Ka3aTesel MpoeKTa.

OcHogHble mepmumbl: TPOEKT, MPOrpaMMa, >KU3HEHHBIM IUKJ, MPOLECCHl YIPABICHUS
MPOEKTaMH, OpraHU3alMOHHAs CTPYKTYpa.



Tema 6. MeTono/10rusi IVIAHNPOBAHNS U YIIPABJICHHUSA IPOEKTAMH B IIyOJIMYHOM
cepe

OcHoBHBIE 331a4H TUIAHUPOBAHUSA ITpoeKTa. Mepapxuueckas cTpykTypa padoT IpoeKTa.
CereBoil aHa/M3 M KaJeHJApHOE IUIAHMpOBaHME INpoekTa. DYyHKIMU CETEBOro aHajliu3a B
IUTAHUPOBAHUM MPOEKTa. AHaNU3 KpUTHUecKoro nmytu. OnpezeneHue ATUTEIbHOCTH MPOEKTa
IpU  HEOINPENECIECHHOM BPEMEHM BBINOJHEHUS onepauuid. PacnpeneneHue pecypcos.
Pa3paboTka pacnucanus MpoeKTa.

®dopmupoBanue (PUHAHCOBBIX pECypcoB MpoekTra B mybmumuHoit chepe. OreHka
CTOMMOCTH  TpoekTa. [lmaHupoBaHume 3arpaT 1O  TPOEKTy  (OHOKETHPOBAHUE).
DUHAHCUPOBAHKE 32 CUYET BBI- IMyCKa aKIWi U TOCYJapCTBEHHBIX obmuranuid. Jlonrocpounoe
noiropoe (uHaHCHpoBaHue. MHBIE HCTOYHMKM (UHAHCHPOBAHHUS TPOCKTOB B cdepe
my0auMdHOTO yrpaBieHus. KOHTpOJb BBIMONMHEHUS IJIaHA M YCIOBUH (UHAHCHUPOBAHUS
MIPOCKTOB B MyOJIUYHOM cepe.

[Tpouecc nnunmanuu npoekra. Ilponecc miannposanus npoekra. IIporecc ncnonnenus
npoekrta. [Ipouecc mMonutopunra u KoHTpouss. [Ipoiuecc 3akpbITHS TpoOeKTa. YIpaBlieHUE
MHTErpanueil npoexkra. YpaBieHHE COAEPKAHUEM MPOEKTA. YIIPaBJIEHUE CPOKAMU IPOEKTA.
VYmpapieHue 3arpaTaM MpoeKTa. YIpaBJICHWE KaueCTBOM IMPOEKTa. YIIpaBICHHE KOMAaHJOU
MIPOEKTa. YIpaBlIEHHE pPHUCKAaMU MPOEKTa. YIpaBleHHE KOMMYHMKAIUSIMU IPOEKTA.
VYrpapiieHue KOHTpaKTaMu POeKTa. YpaBiIeHHE CTEHKXO0JIIepaMU MTPOEKTa.

Ocnoenvie mepmunbsl: CETeBOI aHaJIn3, KpI/ITI/Iq€CKHﬁ IIyTb, CTOUMOCTDb ITPOCKTA, MHUIIUALIUA
IIPOCKTA, YIIPABJIICHHUEC IIPOCKTOM, CTGIZKXOJ'II[GpBI.

Tema 1. BBeneHue B cTpaTern4eckuii MeHeIKMEHT. JBOJIIONHUS CTPATErHYeCKUX
KOHIENIUIA ¥ MOHATUIHBIN annapart

[TonsiThe crpareruveckoro MeHemkMeHTa. OCHOBHBIE 3aJadd  CTPATETHYECKOTO
MeHemkMenTa.  [lupammpa  cTparermueckoro  MeHemkMmeHTa.  OCHOBHBIE — 3Tarlbl
CTPaTETHYECKOTO MEHEKMEHTA. [IpeanoChUIKM BO3HHUKHOBEHHSI TEOPUU CTPATETUICCKOTO
MeHemkMeHTa. [IpeamerHas o6macTh W MOHATHHHBIA anmapar. CylmHOCTh MHCCUU
OpraHHW3aliii U OCHOBHBIC NPUHIUIBI e¢ (HOpPMHpPOBaAHWS. 3aHMHTEPECOBAHHBIC TPYIIBI H
MHUCCHUSI KOMIaHWU. MeToaudeckre OCHOBBI (opMUpOBaHUA Ienedl. Buasl meneit m ux
MPUOPUTETHOCTh. OTpakeHHE B MHUCCHHM M B CTPATETHYCCKUX IEISIX CTEHKXOJICPOB
(cOOCTBEHHHKOB, MEHEKEPOB, paOOTHUKOB, OOIIECTBA, TOTPeOUTENEH).

Ocnoenvie mepmunspl. CTpaTcrus, CTpPaTCruicCKoC ynpaBJICHUC, LCJIb, MUCCHA, HGJ’IGBOI\/’I
IOoKa3aTeiib, IPUOPUTECT.

Tema 2. PecypcHasi KOHIENIIUSI CTPATErHYECKOro YIpaBJeHus U KOHIemIus
JHHAMHYECKHX CIIOCOOHOCTEMH

Copnepxanune pecypcHo KoHuenuuu. [loHSATHS «pecypechl», «CHOCOOHOCTH» U
«KOMIETEHIIUN» (UPMBI U HMX COOTHOILICHHE. J/[Ba TeUeHHs B paMKaxX PECYpCHON IIKOJIbBI
(puKapAMaHCKUE M IIyMIIETEPUAHCKUE PEHThI). MeTomosjorudyeckue MpoOiaeMbl aHaln3a
CTpaTErnii Ha OCHOBE PECYPCHON KOHLENUMHU. AHAIMTHYECKHE OTIMYMA U INPEUMyLIeCTBa
KOHICNIITUHN JUHAMHUYCCKUX CIIOCOOHOCTEN B YCJI0OBUAX HapaCTaHWUsA JHUHaAMUKHU COBpeMeHHOﬁ
SKOHOMHKH. JlHCKyccHss O COAEp)KaHUM TOHATHUS  «IMHAMMYECKHE CIIOCOOHOCTH.
Hanpasnenus u pe3epBbl pa3BUTHsI KOHLEMIUU JUHAMUYECKUX CITIOCOOHOCTEH.

Ilenn u 3amadM CTPATETMUYECKOrO aHauW3a M AUMArHoCTUKU. HampaiieHus M sTamsl
CTPATETMYECKOI'0 aHAJIW3a BHEIIHEW W BHYTPEHHEW CcpeAbl KOMITAHMHM. XapaKTepUCTHUKA
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M3MEHYMBOCTH Makpocpeasl OnzHeca. Meroauka nposeaeHus PEST — ananu3za. CooTHomeHnue
MOHATUM PBIHOK M OTpacib. KOHKYpeHTHBIN aHanu3 oTpaciau Ha ocHoBe Mojenu M.Iloprepa.
OueHka NpUBIIEKATENIBHOCTA OTpaciu. J[BHOKyIIuMEe CHIIBI pa3BUTUSA OTPACIU. 3aBHCUMOCTb
CTpaTErMYeCKUX BO3MOXKHOCTEM OTpaciu OT CTaJuM JKU3HEHHOIO LUKJIA OTpaciu M ee
CTPYKTYpUpPOBaHHOCTH. OrmpezesieHne CTpaTerMuyecKuX TpYII KOHKYPEHTOB B OTpaciud M
MOCTPOEHHE KapThl. J(MarHoctuka myOJMYHONW OpTaHU3ALMM: IEJM, MPUHIUIB U METOJBI.
Unentudukanus npobineMm. CrpaTerndeckuil MOTEHLMAT M KOHKYPEHTHBIE MPEUMYIIECTBA
KoMIaHuu. @akTopsl KOHKYPEHTOCTIOCOOHOCTH: 3 dekT MacmTada, a¢ ekt pazmaxa, 3PpQPexT
oOyuenusi. Monens nienouku nenHoctu M.Iloprepa: aHanu3uznep:kek U eHHOCTH. MeToauka
SNW- anammza. Iloprdensubiii ananmu3 auBepcuduuupoBaHHOM komnanuu. OleHka
WHBECTUIIMOHHON mpuBnekarenbHocTd CBE ¢ momomipio MaTpuil noptdensHOro aHamusa.
Bnusiane rnobanuzanmu ¥ MHQOPMALMOHHBIX TEXHOJOTHMH Ha IETOYKY LEHHOCTEH
COBpEMEHHOM  opraHuzanuu. MeToapl W HCTOYHMKH TNPUOOPETEHUS  YCTONYMBBIX
KOHKYPEHTHBIX IPEUMYILECTB.

Ocnoenbie mepmunbl: PECypChl, CHOCOOHOCTH, KOMIIETEHIIUHU, TMHAMUYECKHE CIOCOOHOCTH,
YCTOMYMBBIE KOHKYPEHTHBIE IPEUMYILECTBA, CTPATErMYECKUI TOTEHIIUAL.

Tema 3. 'ocynapcTBeHHOe ynpaBJieHUE B YCJI0BUSIX MOCTUHHIYCTPHAIBHOM
IKOHOMHKH M crienu(uKa CTPaTern4eckoro MeHeI»KMeHTa

3BOJ'IIOI_II/I$I M3MEHEHUH Ha TI100aJbHOM PBIHKE. HoBrlie Q)aKTOpLI, BJIMAOIIHNEC Ha
KOHKYPCHIUIO. HpO6JICMLI n HOBBIC 3aga4uu CTPATCruICCKOro YIpaBJICHUA B
MMOCTUHAYCTPUAIIbBHOM O6H.[€CTB€. HeMaTCpI/IaJ'ILHHe AKTHUBbBI KaK HCTOYHHUK KOHKYPCHTHBIX
NpeuMyHICCTB. IlousTue MOACIN 61/13Heca, KaK MHTCTPUPOBAHHOI'O OIMMMCAHUA JIOTUKH OusHeca.
BzaumocBs3b MMO3UIIMOHUPOBAHUSA Ha PbIHKC, SKOHOMUYECKOMH MOACIN U YCTOﬁHHBBIX
KOHKYPCHTHBIX IMPECUMYLICCTB. Bausaue I/IHHOBaIlI/Iﬁ Ha CTPATCrHUCCKHUEC TPACKTOPUHU, MOACIIb
OousHeca u APXUTCKTYPY KOMH@TCHHI/Iﬁ KOMIIaHHUH.

Ocnoenvie mepmunbl: KOHKYPCHIUA, HEMATCPHUAJIbHBIC aKTUBbI, MOJCIIb 6H3Heca, PBIHOYHOC
MMO3UITUOHUPOBAHUE, CTPATCTUUCCKAA TPACKTOPUA, APXUTCKTYpa KOMIIETEHI[UI KOMITAHHUH.

Tema 4. CTparerus, KyJibTypa H poJib JujAepa B CTPaTern4eckoM ynpaBJieHUU
OpraHU3alMsAMHU

Mertononorust crparernyeckoro BbiOOpa. dopmynupoBaHMe cTpaTeruu: Habop
aJIbTepPHATHB, KPUTEPUU OLIEHKU U BbIOOpA. [Ipobiema cornacoBanus uHTepecoB. OCOOEHHOCTH
BBIOOpA CTpaTeruu B yCIOBUSX TUIIEPAMHAMUYHON BHEUIHEH cpebl. ba3oBble cTpaTernyeckue
aJIbTEpPHATHBBI U BO3MOXKHbIE cTpaTerudeckue pucku. Marpuua 1. Auncodda. dopmupoBanue
U aHaJM3 CTpaTernyeckux ajlbTepHaTHB Ha ocHoBe Marpuibl SWOT — anamuza. [louck
MOJIOKUTEIIbHOM CHHEPrH U YCTpaHEHHE OTpHUIATEIbHON. YCTaHOBIEHHE OajllaHCa MEXIY
CHWJIBHBIMHU U CIIa0BIMU CTOpOHAMH JesTeNbHOCTU. CoriacoBaHuEe U B3aUMOCBSI3b CTpaTerui
KOPIIOPAaTUBHOTO YPOBHS C (YHKIMOHAJIBHBIMU cTparterussMu. OpraHusanus peaau3aluu
CTpaTernuu: OCHOBHBIE 3TAIlbl PEATU3allUU CTPATErUU U OOBEKThI CTPATErMUeCKUX NU3MEHEHUH.
dopmupoBaHUE MOJIMTUKM U HOJAepXKHUBaromMx crtparernid. Mogens 7S. Crparternyeckuit
KOHTpOJIb. YIIpaBJICHUE B YCIOBUAX CTPATETHYECKUX W3MEHEHUN: HWHIUBUIYAIBHOE U
IPYNIIOBOE COMPOTHUBIICHWE W3MEHEHMSIM: YEJOBEUeCKUH (akTop, HCTOUYHHUKH M CHIIA
COIIPOTHBIICHUS, YIPaBJICHUE CONPOTUBICHUEM. BHeurHne GakTopsl peaaus3aluy CTpaTeruu:
BUJBl U CNOCOOBI BHEUIHUX CTPATErMYECKUX H3MEHEHHH (MCIONb30BaHME WHTETpaluu u
KOOIIEpaLUU IYTeM CO3/IaHUsl CTPATETMUECKUX AlbSHCOB, CIMSHUS U TOrjouieHus). Poib
KyJlIbTYpbl OpraHu3allud B cTpaTernyeckoMm Ipouecce. HeoOXonmMocTh COOTBETCTBUS
KynbTypsl M cTpateruu. Crtwim smaepctBa W crparerus. CrTparermyeckoe H3MEpEHHE

KOpPMOpAaTUBHOW KyibTyphbl. [lyOnmuunas opraHuzamuss Kak OOBEKT W MPEIMET TEOpUH
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CTPaTErM4ecKoro MeHeMeHTa. OCHOBHbIE HEOKJIACCUUYECKHE TEOPHM: KPUTHUYECKHH 0030p
KoHIenuuil. [IpUHIMIIBI TOCTPOEHUSI CTPATETMYECKON Teopuu MyOJIMYHON OpraHu3aIfy.
JlMcKyccuM M HalpaBJIeHHs! AJI1 HAyYHOI'O MOMCKA MCTOYHUKOB M MEXaHU3MOB IIPUOOPETEHUS
KOHKYPEHTHBIX IIPEUMYIIECTB.

OcHoeéHnble mepMuHbl: CTPATETMYECKU BBIOOP, albTEPHATUBHBIE PUCKHU, CHUHEPIHf,
CTpaTerHuecKuil mpoliecc, NyOoJInYHas OpraHu3anus, MEXaHu3M MPHUOOPETEHUST KOHKYPEHTHBIX
[IPEUMYILECTB.

Tema 5. CucTeMHBII MOAX0/1 K YIIPABJIEHUIO IPOEKTAMH B IYOJMYHOM chepe

[TonsTue npoexTa, nporpammsl noptdens. [lonstue npoekTHoi cucremsl. [Ipoekr, npo-
rpamma, Mnoprdenb IPOEKTOB KaK CUCTEMbl. YIpaBIE€HUE MPOCKTaMH KaK CHUCTEMA.
Opranu3aliOHHbIE CTPYKTYpPbl YIPAaBIEHUS IMPOEKTaAMHU Kak cHCTeMbl. JKU3HEHHBIM LMK
npoekta. CUCTEMHOE MPEACTABICHUE MPOEKTAa 4Yepe3 IOJHBIA KU3HEHHBIM LUKI. [Ipomecchl
yIpaBiieHus TpoekTaMu. CHCTEMHOE PacCMOTPEHUE 001acTel 3HaHUH YIPaBICHUS IPOSKTAMH.
Marpuna “npoueccbl- 00JacTH 3HAHUM YIpaBlIeHUs NPOeKTaMu’. MaTpuua B3auMOCBS3U
MOKa3aTeyie MpoeKTa.

OcHoeéHble mepmuHbl: TPOEKT, MPOrpaMMa, >KU3HEHHBIM LUKJ, IPOLECCHl YIpaBiICHUS
MPOEKTaMH, OPTaHU3ALMOHHAs CTPYKTYpa.

Tema 6. MeTomo10rusi IVIAHUPOBAHUS M YNIPABJIEHUS] MPOEKTAMM B yOJIUYHOM
cepe

OcHoBHbIE 33a4U TUIAHUPOBAaHUA ITpoeKTa. Mepapxuueckas cTpykTypa padoT IpoeKTa.
CereBoil aHaiu3 M KaJeHJAapHOE IUIAHMpOBaHME INpoekTa. DYyHKIMU CETEeBOro aHajlu3a B
IUTAHUPOBAHUH MPOEKTa. AHANU3 KpUTHUECKOTro myTu. OnpeeneHue AMTUTEIbHOCTH MPOEKTa
MpU  HEOINPENECICHHOM BPEMEHHM BBINOJHEHUSI omepauuid. PacnpeneneHne pecypcos.
Pa3paboTtka pacnucanus poeKTa.

®opmupoBaHue (PUHAHCOBBIX pECypcoB mpoekTa B MyOnuuHol cdepe. OneHka
CTOMMOCTH  mpoekTa. IlmaHupoBaHue 3arpaT 1O  NOPOEKTY  (OHOMKETHPOBAHUE).
duHaHCHPOBAaHKE 32 CYET BbI- TyCKa aKIUil W TOCYAapCTBEHHBIX oOnmranuii. Jloarocpounoe
noirosoe (uHaHcupoBaHue. MHBbIE HCTOYHMKM (UHAHCUPOBAHUS NPOEKTOB B cdepe
nyOimYHOTO ynpasieHus. KOHTPOJb BBITIOJHEHUS TUIAaHA W YCIOBUH (PHMHAHCHUPOBAHHUS
IIPOEKTOB B MyOJIMYHOM cepe.

[Tpouecc nnunmanuu npoekta. [Iponecc mannposanus npoekra. [Iporecc ncnonnenus
npoekrta. [Ipounecc MonutopuHra m kKoHTpouss. [Ipouecc 3akpbITHS IpoekTa. YIpaBileHUE
MHTEerpanueil npoexkra. YnpaBieHHE COAEPKAHUEM MPOEKTa. YIIPaBJIEHUE CPOKaMHU IPOEKTa.
VYnpasieHue 3arpaTaMu IPOEKTa. YIIpaBJICHHWE KaueCTBOM IIPOEKTA. YIIpaBIEHHE KOMAHJOU
MpPOEKTa. YIpaBlIeHHE pPHUCKaMU MpPOEKTa. YIpaBlieHHEe KOMMYHHMKAIUSIMU IPOEKTA.
VYnpaBiieHne KOHTpAaKTaMU IIPOEKTa. Y IPaBIECHUE CTEHKXOJIIEPAMHU ITPOEKTA.

Ocnoenvie mepmunbl: CETeBOI aHaJInu3, KpI/ITI/I‘IeCKI/Iﬁ IyTb, CTOUMOCTB IPOCKTA, MHUIIUAIUA
IPOCKTA, YIIPABJIICHHUC IPOCKTOM, CTCﬁKXOHHCpBI.

4. MaTtepuaJjbl TeKylero KOHTPOJISl yCIieBaeMOCTH 00y4aroluxcst

41. B xome peamm3zauuu aucuumiauabl  B1.B.JIB.03.01 «Crtparernueckuii
MEHEI:KMEHT» HCHOJIB3YHTCS CJeAyIlHe MeTOAbl TeKYyIIero KOHTPOJISI yCIeBaeMOCTH
00y4arouuxcs:
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Memoowi
meKkyuje2o
Haumenosanue memoi VY
KOHMPOJIA
ycnegsaemocmu
3aounan ¢popma odyuenusn
Tewma 1. BBenenue B cTpaTernueckuii MEHEPKMEHT. DBOIOIUS vO
CTpaTErMYeCKUX KOHILIECTIUNA U MOHSITUHHBIN amnmapar
Tema 2. PecypcHas KOHLENIUS CTPATErMYECKOT0 YIIPaBJICHUS U KP
KOHIENIHS THHAMUYECKHX CIIOCOOHOCTEH
Tema 3. 'ocyiapcTBEHHOE YIIPABJIEHUE B YCIOBUAX TIOCTUHYCTPHAJIbLHOMN YO
SKOHOMMKH U clielu(rKa CTpaTernueckoro MeHe>KMEHTa
Tema 4. Crparerusi, KyJbTypa W poOjb JIHJAEpa B CTPATETMYECKOM KP
yIpaBICHUH MyOJINIHBIMUA OPTaHU3AIUSIMU
Tema 5. CuctemMHBIH MOAXOJ K YIPABICHUIO MPOEKTaMU B MyOIMYHOM YO
chepe
Tema 6. Metomonorusi MIAHUPOBAHUS M YIPABICHHS MPOEKTaMU B KP
nyonmaHoM chepe

Hcnonvzyemvie cokpawenus: YO — ycmuoiii onpoc, KP -Kowmponavuas paboma, 30 — 3auem ¢
OUEeHKOU

4.2. TunoBbIe MATEPHUAJIBI TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH 00yYAKOIIUXCS
TumnoBsblie TeMbI AJ1s1 YCTHOTO ONpoca

JJsi yeTHOro ompoca: H3J0KUTE TEOPETUUYECKUE OCHOBBI MO JIaHHOW Teme (maiiTe
OTpeieNIeH s, IEPEUNCINTE U HA30BUTE) U 000CHYHTE (apryMEHTHPYHUTE U IPOIEMOHCTPUpYIiTE)
CBOE OTHOIIEHHE K JIaHHOM TeMe (Ha KOHKPETHOM IIpUMepe):

Tema 1.
1. Maiite onpenenenue TepMuny "ctparerus’.

2. KakoBa poib cTpaTeruu B yrpaBlieHUH?
3. B yem 3akio4aeTcs CyImHOCTb U COAEpP)KaHUE CTpaTeruu?

4. TlepeuricnuTe OCHOBHBIE 3TAIlbl pa3pabOTKH U pealn3aluu CTpaTerui OpraHu3aluHm.
5. Kak oueHuTh 3(eKTUBHOCTH CTpaTErnu OpraHu3aluu?

Tema 2.

1. Ilepeuncnure OCHOBHBIE ATAIbl CTPATETMUYECKOTO aHAIM3A.

2. Kakne WMHCTPpYMEHTBHI WCIIONB3YIOTCS IS TIPOBEACHHS CTPATETMYSCKOTO aHallu3a B
nyonnuHoM chepe?

3. B uem 3akitoyaeTcs CYIIHOCTh PeCypCHOM KOHIIEIITUN CTPATETHIECKOT0 YIIPABICHUS B
nyonnuHoM chepe?

4.B deMm 3aKiIOYaeTCs CYIIHOCTh KOHIEMIWU JUHAMHYECKHX CIIOCOOHOCTEH,
UCTOJIb3yeMOH B MyOnuuHoi chepe?

5.Kak MOXHO WCHOJB30BaTh MOJEITh JKH3HCHHOTO [HKJIA IS [POBEICHUS
CTPaTEernuecKoro aHanm3a JesTeIbHOCTH MyOTUYHON OpraHu3aumn?
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6. Pacckaxxute O BO3MOXKHOCTSIX CTPATETMUYECKHM MapKeTUHT [Uisi (OpMHpOBaHUS
CTpaTeruu MmyOIMYHON OpraHu3anuu?

Tema 3.

1. B 4eM COCTOWT CYIIHOCTh CTPATErHYECKOTO YIMpaBJICHHS B MNyOIu4HOUW cdepe B
IOCTUHYCTPUAIIbHYIO 3110XY?

2. Kakue TpeOoBaHMs TPEABSBISIIOTCA K TOCYJAPCTBEHHOMY WM MYHHUIUIIAIBHOMY
CITy’KaIleMy, OCYIIECTBIISIONIEMY CTPATeTHIECKOE yIpaBleHUE B IyOInIHOU cdepe?

3. UTo moHMMaeTcs 1Mo TEPMUHOM "TIOTEHITHA ITyOJIMYHOM opraHu3anuu’?

4.B yeM COCTOUT CYUIHOCTb NPEANPUHUMATEIBLCKOTO CTHJIS OPTraHU3alUOHHOTO
MOBEJICHUS B ITyOJIMUHOM cdepe?

5. B uem coCTOUT CYITHOCTh CTPATETrHYECKOTO MIIAHUPOBAHUS B Chepe TOCyTapCTBEHHOTO
Y MYHHUITUTIATBHOTO YIIpaBIeHUs?

6. Kakue mokaszarenu HCIONB3YIOTCS B CTPATETUYECKOM IUTAHMPOBAHHWH B ITYOJIUIHOU

chepe?

Tema 4.

1. Packpoiite cytb Teopun «oOyuarommxcsi opranuzanuii» 1. Cenre npuMeHHUTEIBHO K
nyOonuuHOM chepe.

2. Kakue Bupl, GOpMbI H METOIBI OOYUICHHS TICPCOHATIA B TTyOJIMYHBIX OpraHU3aIusix B
3Haere?

3. Kakue maHHbBIC BKITIOYAIOTCS B KAPhEPOrPaMMy COTPYIHUKA KOMIIAaHHH?

4.Yto Takoe nuaepctBo? Pacckaxkute 00 wu3BeCTHBIX Bam Teopusx auuepcrsa.
[Tepeunciure OCHOBHBIC XapaKTEPUCTHKH JIUEPa B yOIHMIHOM cdepe.

5. Pacckaxkute 0 conep:kaHuu Mpolecca KOMaH1000pa30BaHus.

6. OnummTe WHTEPAKTHBHYIO (KPYTOBYIO) MOJCIH MEKIUYHOCTHOW KOMMYHUKAIIUHA B
MyOIMYHOM OpraHu3aluy.

7. Kakue BUIbI U TUIIBI KOMMYHHUKaluii Bel 3HaeTe?

8. Uto Takoe KOH(IHKT, ¥ Kakue ¢a3bl KoH(paukTa Bel 3HaeTE?

9. Kakue moka3arenu, UCIIOJIb3YIOTCS ISl OIEHKH YPOBHS OPTaHU3allMOHHON KYJIBTYPBI
nyOIMYHOM opraHuzanun?

Tema S.

1. Kakwue BaxkHbie crienuPrUecKue XapakKTEPUCTUKU TTPUCYIITH JIFOOOMY TTPOEKTY?

2. Yem oTiMyaeTcs NPOEKTHOE YIpPaBIeHHUE OT TPATAUIIMOHHOrO MeHepkMeHTa? [louemy
TPaJULIMOHHBIA MEHEIKMEHT MOXHO Ha3BaTh «PYTHMHHBIM YIIpaBICHUEM», a
YIIPaBJIEHUE IPOEKTAMU — HET?

3. Kakumu npuHIMIaMn HEOOXOIUMO PYKOBOJICTBOBATHCS NPU pa3paboTKe METOJI0B U
CTaHJapTOB YNPABJIEHUS MPOEKTaMH?

4. TlepeuncnuTe KIIOYEBBIE MEXKIYyHApPOJIHBIE CTaHIAPTHI ymnpaBieHUs npoekramu? Ha
pElLlIeHNEe KaKUX 3aJa4 HaIlPaBJIEHO CO3[JaHUE Ka)KJI0Tro cTaHaapra’?

5. UYewm pasznnuaercst 6a30BbIi MOAX0, 3a10kKeHHBIN B cTanaapT PMBOK ot noaxoza, Ha
koTopoM ocHoBaH ctanaapt ICB? Kakyro pons urpator crannaptsl ISO B ynpaBieHun
MpOoeKTaMu?

6. Kak onpenenuTts 3penocTs OpraHU3aliy M0 OTHOLICHUIO K YIIPABJIEHUIO POEKTaMuU?

7. Keiic-craan.

Tema 6
1. Tlepeuncnure u3BecTHble BaM MHIMKATOPBI YCHEIIHOCTH pean3alluy MPOEKTa B
myoIMaHOM cdepe.
2. B uem pasnHuna Mexnay 3¢pdpexToM U 3p(PEeKTUBHOCTHIO MPOEKTA, KAK 3TH MOHATHUS
CBSA3aHBbI IpYT C ApyroM?
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[Tepeunciure ocHOBHBIE BUABI 3()(PEKTUBHOCTH MTPOCKTA.

Kakue MeTopl OlleHKH SKOHOMHYECKOH 3 eKTUBHOCTH MpoekTa Bl 3HaeTe?
Pacckaxxute o cdepax Hambosee 1enecooOpa3HOro MPUMEHEHUS Ka)XIOro MeEToja
OIICHKH YKOHOMHYECKOH 3P PEKTUBHOCTH UHBECTUIIMOHHOTO TIPOEKTA.

6. Uem oOycnoBiieHa KOHIICTIUS W3MEHEHHS CTOMMOCTH JieHer Bo BpeMeHH? Kakue
(akTOpHI BIMUAIOT HA OIICHKY HHBECTOPOM IIEHHOCTHU JCHEKHBIX TOTOKOB?

o &

Tunosble 3agaHus VI KOHTPOJBbHBIX padoT
1. ®opmupoBanne MucCHM K LETIEH MyOIMYHON OPraHU3aIUH.
2. Knaccugukanus (Bu/IbI) CTPATETHiT B COBPEMEHHOM ITyOIMYHOM YIIPABICHHH.
3. TIporHo3MpOBaHKE KaK OCHOBA CTPATErHYECKOTO YIPABIIEHHS B MyOINYHOM cepe.
4. Crparernyeckoe IIaHUPOBAHHKE, €TO CONEPIKAHNE, OPraHU3alUsl U OCHOBHBIE DTAIIbL.
5. ®aKkTOpBI MAKPOOKPYKEHHS MyOIMIHON OpPraHU3aIiK, MOJIEIN U METO/IbI MX aHAJIN3a.

6. AHanu3 HENOCPENCTBEHHOTO OKPYKCHMS ITyOJIMYHOM OpraHum3auuu (KIMEHTHl U
MOCTAaBIIUKHA PECYPCOB).

7. KonkypeHTHBIE MIPEUMYILECTBA nyOIMYHOM OpraHu3alyHu.
YpOoBHU KOHKYPEHTOCHOCOOHOCTH. IIATh OCHOBHBIX CHJI KOHKYPEHLHUH TIO
M.IIoprepy.

8. Mo3umuu my6IMYHOI OpraHu3aluy B KOHKYPEHTHOI cpeje.

9. Matpuna «IIpomyKT-phIHOK» KaK IPAKTHYECKUHA HHCTPYMEHT KiacCU(DUKAIUK PBIHKOB
1 TIOTpeOuTeeH.

10. SWOT - ananu3 nesTelbHOCTH MyOJIMYHOM OpraHu3aluu: CYHIHOCTh, 3HAYCHHE,
chepa mpaKTUYECKOTO MPUMEHEHHUS.

11. PEST — ananus BHelHel cpebl MyOJIMYHON OpTraHU3alHH.
12. Cymmocts u 3Ha4eHHEe MHOrO(AKTOPHOTO CHCTEMHOI'O aHAIIM3A.

13. Ananu3 BHYTpeHHeH cpensl NyOIMUHON OpPraHU3allMU: CYIIHOCTb, 3HAUYEHHUE,
(haKkTOopBHI.

14. Monens nocnenoBaTenbHBIX CTaAUii KM3HEHHOTO HMKIA MyOJIMYHON OpraHU3alluu:
KOHIICTIIIHS ¥ KPUTHKA.

15. Ananu3s ToBapHOro mopTdens myGIMIHON OpraHU3aIuHy.

16. SNW — noxo k aHanu3y BHYTPEHHHX PECYPCOB.

17. MonsTre GU3HEC €AMHUIL, UX OCHOBHBIE XapAKTEPUCTHKH. Ba3oBbIe cTpaTerun OusHec
€AVHHIL.

18. Mogens BKT (Marpuna «PocT — f071s PhIHKa»): CYITHOCTh, BO3MOKHOCTH U 001aCTh
NPaKTUYECKOTr0 MPUMEHEHUS B MyOIMUHOU cdepe.

19. Marpuna MakKunsu «IIpHBIEKaTENEHOCTh OTPACAN — KOHKYPEHTHAs TTO3HIHS»:
CYILITHOCTb, BO3MOKHOCTH U 00J1aCTh MPAKTUYECKOTO MPUMEHEHMSI B ITyOJIUYHOM cdepe.

20. Matpuna «Ku3HeHHBI LUK — CTpATErds»: CYLIIHOCTh, BO3MOKHOCTH M OOJIACTb
MPaKTUYECKOro MPUMEHEHUs B TyOIM4IHOU cdepe.

21. TlpumeHerre KOHIENIMH GEHIMAPKKMHTA B TyOIM4HOI cdepe.

22. Vupasnenue 1o neism (MBO) B myGnuaHoii cdepe.

23. TIpoayKTOBO-MapKETHHIOBAsk CTPATETHs MyOJIMYHON OpraHU3aIuHy.

24. TIpousBoaCcTBEHHAs CTpATErus B IIyOIUYHOI cepe.

25. dunancoBas cTparterus B myOIU4YHOM cdepe.

26. Crparerus ynpapJeHHs IEPCOHAIIOM B OPraHax rocyapCTBEHHOTO YIpPaBIEHHUS.

2. CoBpeMeHHBIE TOAXOAbI K (POPMHPOBAHUIO YENOBEYECKHX PECYPCOB B MyOIHYHOM
cdepe: ayTCOPCHHT, ayTCTaQPUHT U ayTIUIEHCMEHT EPCOHAA.

28 HpaBOBOC peryjinpoBaHuc HaﬁMa, HCIIOJIB30BaHHUA U BLICBO60)K,Z[CHI/IH nepcoHajia B
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OpraHax rocyJapCTBEHHOTO BJIACTH U MECTHOTO CAMOYITPABIICHHSL.

29. KoHuenmmxu3HeHHOrouKamyomaHoiopranmsauu L. peiinepanA. A museca.

30. Iepecrpoiika («peMH)XMHUPHHT») OPTraHU3allMOHHOW CTPYKTYphl H

Ou3HEC- POIIECCOB B COOTBETCTBHH CO CTPATETHUCH.

31. KopnopatusHas KyabTypa Kak KI0d K >()(QEKTHBHON pealus3alluy CTPaTerdd B
nyonuaHOM cdepe.

32. ConepxarenbHble U MPOLECCYalbHble TEOPMH MOTHBALMM U IEPCHEKTHBBI HX
MIPUMEHEHUS B TyOJIUYHOM cdepe.

33. Konuenuus ycroitunBoro pasButus (substainable development)
yOJIMYHOM OpraHu3aluy.
34. Cucrema cOaNlaHCHPOBAHHBIA  IMOKa3aTesiell Kak HHCTPYMEHT

YVOpPaBJICHUS CTPATETHYECKUM Pa3BUTHEM B OpraHax TrOCYJapCTBEHHOIO
yIpaBIeHUSI.

35. Conep:xanue ¥ METOABI OOECIIEUEHHS SKOHOMHYECKOH OE30MaCHOCTM B OpraHax
roCy/1apCTBEHHOTO BJIACTH U MECTHOI'O CaMOYITpaBJICHMS.

5.01eHoYHbIe MAaTEPUAJIbI IPOMEKYTOYHON aTTECTAIIUM 10 AUCHHUILINHE

5.1. 3auer ¢ oneHKoIl B popMe YCTHOTO OTBETA HAa TEOPETHISCKHUE BOIIPOCHI.

3a4eT ¢ OLEHKOM MPOBOAUTCS B IEPUOJ CECCUU B COOTBETCTBHM C TEKYIIUM IpadukoM
yueOHOro mpoiiecca, yTBEPKIECHHBIM B COOTBETCTBHM C ycTaHOBJIEHHBbIM B C3UY mnopsakom.
[TponOmKUTENBPHOCTh 3K3aMEHa JJIsl KaXJOro CTYAEHTa HE MOXKET IPEBbIATh YEThIPEX
aKaJeMUYECKNX YacoB. JK3aMeH He MoxeT HaumHathes paHee 9.00 4acoB W 3akaHUMBATHCS
no3anee 21.00 yaca. Dx3aMeH IPOBOIUTCS B ayUTOPUH, B KOTOPYIO 3aITyCKAIOTCS OTHOBPEMEHHO
He Oozee 5 uenoBek. Bpems Ha MoAroToBKY OTBETOB MO OMJIETY KaXKAOMY oOydaromemycs
otBoauTcs 45 MuHYT. IIpu sBKe Ha K3aMeH 0OydarolMiics T0JKEH UMETh NpH cebe 3a4eTHYIO
KHIKKY. Bo Bpems 3auera oOydaroluecs MO pEIIEHUIO MpenojaBareis MOTYT IO0JIb30BaThCs
y4eOHOI porpaMMoit AUCHUIIMHBL M CIIPABOYHOM JTUTEPaTypOH.

IIpu peasmmzanun npomexyrounoi arrecrauuu B I0O/JJOT moryT ObITh HCIIOJIB30BaHBI
cnenyromue GopMmal:
1.¥ctHo B JIOT - B popme ycTHOro oTBETa Ha TEOPETUYECKHE BOMPOCHI M PELICHUS 3ajauu
(xeiica).
2. Ilucemenno B CJIO ¢ mpoKTOpHHTOM - B (pOpME MUCHMEHHOTO OTBETa Ha TEOPETHYECKUE
BOIPOCHI U peLICHUs 3a7a4u (Keiica).
3. TectupoBanue B C[IO ¢ mpOKTOPUHTOM.

[Ipu npoBenennu npomexxyrouHoi arrectauuu B CJ1O

IIpoMexyTouHas aTTecTanys MPOBOAUTCS B NEPUOJ CECCUU B COOTBETCTBUU C TEKYIIUM
rpajgukoM y4deOHOTO IIpoliecca UM paclHUCaHUEM, YTBEPKJACHHBIMH B COOTBETCTBUU C
yctaHoBieHHbIM B C31Y nopsakom.

UYToOB! IPONTH MPOMEKYTOUHYIO aTTECTALMIO C IPOKTOPUHIOM, CTY/IEHTY HYKHO!
3a 15 MuMHYT 10 Hauyana NpPOMEXYTOYHOW aTTeCTallud BKIIOYUTH KOMIIBIOTEP, YTOOBI
3apEruCcTPUPOBATHCS B CUCTEME,
IPOBEPUTH 000PYAOBaHHUE U YOSTUTHCS, UTO CBSA3b C yJAJIEHHBIM IIOPTOM YCTaHOBJICHA.
BKJIIOUUTH BUACOTPAHCISIUIO U Pa3pELINTh CUCTEME BECTH 3alHCh C IKpaHa
OpoiiTH Bepu(UKALUIO JTUYHOCTH, MOKA3aB JOKYMEHTHl Ha BeO-kamepy (MacmopT U 3a4eTHYIO
KHIKKY CTYI€HTa), IPU 3TOM JOJKHO OBITh IOCTATOYHOE OCBEIICHHE.
Ipy HEOOXOIMMOCTH MOKa3aTh pabounii CTOJI U KOMHATY.
MOCJIe PETUCTPALUU BCEX MPUCYTCTBYIOLIUX MPOKTOP OTKPHIBAET MPOBEACHHE MPOMEKYTOUHON
aTTECTALINH.
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BO BpEMs IIPOMEXYTOYHOM aTTECTAlMM MOXHO IIOJIB30BAThCs PYKOIMMCHBIMU KOHCIIEKTAaMHU C
JEKLHUSMH.

IIPY 3TOM 3alpeuicHo:

- XO/IUTh 1O BKJIaJIKaM B Opaysepe

- CUJETh B HAayIIHUKAX

- IOJIb30BAThCS MOJCKA3KaMU 3-X JIMI] ¥ IITaprajJKaMu

- 3BOHUTBH 110 TeNePOHY U YXOIUTh 0€3 Ipeaynpex1eHUs

[Tpu mr060M HapylIeHUH TPOBEPSIOUINIA MUIIET 3aMeYaHne. A eCiIM TpyObIX HapylUIeHUN
ObUIO HECKOJIBKO WM CTYAEHT HE pearupyer Ha NpeaynpexIeHHsi — IPOKTOP MOKET IpepBaTh
IPOMEXYTOUHYIO aTTECTALMIO JIOCPOYHO WM MPEKPATUTh IPOBEJIEHUE AaTTeCTAlluu IS
HapyLIUTEIS.

[IpoaomKUTENPHOCTh IPOMEXKYTOUYHOM aTTECTAllMU JJIs KaKJIOro CTYJEHTa HE MOXET
IIPEBBINIATH YETHIPEX aKaJCMUUECKHUX YacOB. DK3aMEH He MOXKET HauuHaTbes panee 9.00 yacos u
3akaHuMBaTbcs no3aHee 21.00 yaca.Ha BeinosiHeHue 3ajaHuil OTBOAUTCA MaKCUMaJIbHO 30 MUHYT.

OtnyyaTbes B Ipoliecce BBINOJIHEHUS 3aJaHUi MOXKHO He OoJjiee, yeM Ha 2-3 MHUHYTBHI,
3apaHee MpeAypeIuB IPOKTOpa.

B ciyuae HeBbIXOza CTyleHTa Ha CBsI3b B TedyeHue Oosee yeM 15 MMHYT ¢ Hayana
IIPOBEJCHUSI KOHTPOJBHOTO MEPOIPHUATHS OH CUUTAETCS HESBUBIIMMCS, 32 MCKIIOUEHHUEM
CJlyyaeB, MPU3HAHHBIX PYKOBOJUTEIEM CTPYKTYPHOTO TOJPA3JCIICHUs] YBAXKHUTEIbHBIMHU (B
JAHHOM CJTy4yae CTYJIEHTY MPEOCTaBIsETCs IPaBO MPOMTH UCTIBITAHUE B IPYrOM J€Hb B paMKax
CpOKa, yCTAaHOBJICHHOT'O IIPEI01aBaTeIeM 10 OKOHUAHH TeKYLIeH MPOMEXYTOUYHON aTTeCTalum).
CTyneHT JOJKEH IMPEeACTaBUTh B CTPYKTYPHOE MOJpPA3AEiCHUE JTOKYMEHT, MOATBEP KIAIOLIUN
YBa)XXUTEJIbHYIO IPUUMHY HEBBIX0/1a €T0 Ha CBA3b B IEHb IPOBEICHUS UCIIBITAHMS 110 PACIINCAHUIO
(Oosie3Hb, cTUXMUHOE O€ACTBHE, OTCYTCTBHE JJIEKTPUYECTBA W MHBIE Cllyyau, MPU3HAHHBIE
PYKOBOJUTENEM CTPYKTYPHOI'O MOAPA3e/ICHHs] YBAKUTEIBHBIMU).

B cinywae cboeB B pabore o00OpymoBaHHMS WIM KaHajla CBS3W (OCHOBHOTO U
QIbTEPHATUBHOI0) Ha NPOTSKEHMM Oojee 15 MHHYT cO CTOpPOHBI IpernojaBaTelis, JUOO co
CTOPOHBI CTYAEHTa, NPENOoAaBaTelb OCTaBISET 3a COOOW IpaBO OTMEHUTH IPOBEACHUE
UCTIBITAHUSA, O YeM IMpernojaBaTeieM COCTaBisdeTcs akT. J[aHHoe 00CTOSTENbCTBO CUUTAETCS
YBa)XUTEJIbHOM NMPUYMHON HECBOEBPEMEHHOH CHauu KOHTPOJIbHBIX Meponpustuil. CryaeHTam
IIPEIOCTABIISAETCS BO3MOXHOCTb NPOWTH MCIBITAHHUSA B APYTOM JE€Hb A0 OKOHYAHUS TEKYLIEH
IpOMEXYTOUHOM arrectanuu. O gare W BPEMEHM IPOBEJEHUS MEPONPUSITHS, COOOIAeTCs
otnenbHo yepe3 COO Mucrutyra.

IIpu npoBenenun mnpomexytrouHoii arrecrauumu B CHO B dopme ycTHOro muim
NHCbMEHHOI'0 OTBETA.

Ha noaroroBky cTyaeHTaM BbLAESETCS BPEMsI B COOTBETCTBHH C OOBSIBICHHBIM B Hauaie
IIPOMEXYTOUHOM aTTeCTalluM perjJaMeHToM. Bo Bpems NMOATOTOBKM BCE CTYIEHTHI JOJIKHBI
HaXOJUTHCS B I0JIE€ BKIIOYEHHBIX KaMep MX HOYTOYKOB, KOMIIbIOTEPOB WM cMapT(HOHOB. J[is
BH3YaJIbHOI'O KOHTPOJIA 3a XOAOM IOATOTOBKH JOIYCTUMO IIPUBJIEKATh APYTUX NPENoAaBaTesen
Kadenpsl, paOOTHUKOB JIeKaHaTa WM IPOBOAUTH TPOMEKYTOUHYIO aTTECTALIMIO 10 MOATPYIIaM,
YHCJIEHHOCTBIO He OoJiee 9 yenoBexk.

[1o okoHYaHUM BpEMEHH, OTBEIEHHOTO Ha MOATOTOBKY:

- B Cllyyae MpOBEJACHMUS INPOMEXKYTOUHOH aTTecTallud B YCTHOW (opme CTYAeHTHI
HAYMHAIOT OTBEYATh C COOIOICHUEM YCTaHOBIIEHHOM MpernoaBaTesieM 04epeAHOCTH U OTBEYAIOT
Ha JIONIOJIHUTEJbHBIE BONPOCHI; OIEHKa OOBSBISIETCS 10 3aBEepIIEHHH OTBETOB Ha
JIOTIOTHUTEIIbHBIE BOIPOCHI;

- B CJIy4ae MPOBEACHUS IPOMEKYTOUHON aTTeCcTall B MMCbMEHHOM (opMe MUChbMEHHas paboTa
HaOMpaeTcs CTy/IeHTaMH Ha KOMIIBIOTEPE B TEKCTOBOM PEAAKTOPE UITH 3aHCHIBAETCS OT PYKH; 110
3aBEpILEHUH CTYACHTHI COXPAHAIOT paboTy B AIEKTPOHHOM (hopMmaTte, yKa3biBasi B HAMMEHOBaHUU
daiina cBorw Gdammuo; Qaitn pasmemniaercss B Moodle wim B uaTe BHACOKOH(EPEHIINH;

IIpu nposenenuun npomexxyrouHoi arrecrauumu B JIOT B ¢dopme ycTHOro orera Ha

TEOPETHYECKHE BOMPOCHI U pEIIeHUs 3a1a4n (Keica) — oleHKa COOOIIAeTCsl IK3aMEHYeMOMY T10
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3aBepmieHu0 oTBera. [lpm mpoBeaeHun mnpomexkyrounor arrectaruu B JIOT B dopme
IIMCbMEHHOTO OTBETA HAa TEOPETUYECKHE BONPOCHl M pEUICHMs 3a1auu (Keiica) — B TeueHue 24
4YacoB IIperojiaBaTellb MpoBepsieT paboThl, BBICTABIAET OLEHKM M JOBOJUT MH(DOPMALUIO 10

CTYJCHTOB.
5.2. OueHOYHbIe MATEPHAJIBI TPOMEKYTOYHOM aTTecTAlMU
KomMmnonent IIpomexyTo4HbIii / K/IIOYEBOI Kpurepuii oueHuBanus
KOMIIeTEeHI[UH HHIMKATOP OLleHUBAHUSA
ITKc-1.2 l'oToBuUT MIPEIOKEHUS 1o | 3HaHWE Ha3HAYCHHUS U  YCJIOBUH
COBEPLIECHCTBOBAHUIO CUCTEMBI | IPDUMEHEHHUS  OCHOBHBIX  METOJIOB
roCy/1apCTBEHHOIO U | aHAIM3a U IUIAaHUPOBAHHS B 00JIaCTH
MYHHUIMIIAIBHOTO YIPaBJIECHUS rocy1apCTBEHHOI'0 U MYHULIMIIAIBHOIO
yIpaBiIeHUsI.
YMeHue nporHo3upoBaTh BaKHEHIINE
PHUCKHU u yrpO3bl nporecca
(G YHKIMOHUPOBAHUSA U PA3BUTHSL.
Bnagenue meromamu cucteMaTU3allud
1 0000IIeHUsT PEe3yIbTaTOB aHAIM3A U
TUTAHUPOBAHUS B obnactu
roCy/1apCTBEHHOI'0 ¥ MYHULIUIAIBHOTO
yIpaBIeHUS
ITKc-3.2 Peanuzyer OpraHU3allMOHHO- | 3HAHWE OCHOBHBIX IIOKa3aTele u
yIpaBICHUYECKHE pEIIeHHUs] IS | MHAUKATOPOB KauecTBa
Co3JaHus KOM(DOPTHOM U | )KU3HU HAaCEJEHUs; OCOOEHHOCTEH,
0e30MacHoi cpebl CYIITHOCTHU U COJEP>KaHUS
yIpaBiIeHUS KayecTBOM KU3HU
HACEJICHUS;

COBPEMEHHOM TMPaKTHKH 00eCreueHus
Ka4yecTBa

KW3HH HacelleHWs B
denepanuu U B
3apyOeXHBIX CTpaHax;
COBPEMEHHBIX NpoOJeM YyNpaBiIeHUs
o

pes3yiabTaTaM B MyOIMuHON cdepe.
Ymenue ONPEACIISThH OCHOBHBIE
HarpaBJIeHus: oOecredeHus

Ka4yecTBa KU3HH
OLIEHUBATh
Pa3INIHBIX
HaMpaBJlIeHUN TOJIUTUKU TOBBIIICHUS
KadyecTBa

KU3HU  HAaceleHWs; pa3pabaThiBaTh
HarpaBJIeHUs] POPMHPOBAHUS
MOJIUTUKM B OOJIACTH KayecTBa KU3HU
HaCeJICHHS

Ha pasHbIX YPOBHIX (enepaIbHOM,
pPETHOHAIBHOM,

MECTHOM.

Poccuiickoi

HaceJIeHMUS;
3¢ (HeKTUBHOCTh
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Bnanenue MPaBOBBIMU Hu
OpraHU3aLMOHHBIMU

OCHOBAMH  TIOJIMTHUKH  ITOBBIIICHUS
KadecTBa KH3HU

HaCeJICHUS; CHUCTEMHBIM
MPEJCTABICHUEM O

NPUHLMOAX W METOAAX YIPABJIECHUSA

KauyeCTBOM
JKU3HU HACEJICHUSI
[TKc-4.2 Cnocoben MPOAHAIM3UPOBATh | 3HAHWE  MEHEIKMEHTa  TOpPOJICKOU
NesTeIbHOCTh MEHEKMEHTA | CPE/bl.
TOPOJICKOM Cpelbl mpu | Crioco6HOCTh 1aTh aHaiu3
OCYIIECTBJICHUU JKCIEPTHBIX H | MEHEKMEHTA TOPOJICKOM CpeIbl.
aHAJIUTUYECKUX paboT Bnagenue HaBbIKaMu — MPOBENCHUS

9KCIEpPTU3Bl M aHanu3za  pador
OpraHHU3aliK FOPOJICKON CpesIbl

Tunosbie BONPOCHI K 324€Ty C OLEHKOI

1. H3noxurte TeOpeTHUECKUE OCHOBHI 10 IAHHOM TeMe (JlaiiTe OnpeeNICHus, IEPEUNCIUTE U

HA30BUTE) U OOOCHYHTE (apryMEHTUPYWUTE M MPOJEMOHCTPUPYITE) CBOE OTHOIICHHE K

JaHHOM TeOe (Ha KOHKPETHOM MPUMEpE):

[ToHsiTHE CTPaTErHYECKOr0 MEHEI)KMEHTA.

®opMupOBaHUE MUCCUU U LENIEH.

Knaccudukanus (Buapl) cTpaTeruii B COBpEMEHHOM IMyOJIUYHOM YIIPaBICHHUH.

[Tporno3upoBaHue Kak OCHOBA CTPATETMYECKOTO MEHEKMEHTA.

Crpaternyeckoe MIaHUPOBAHKE, €r0 COJEPIKAHUE, OPraHU3ALIMS U OCHOBHBIC ATAIIbI.

@®akTOpbl MAKPOOKPYKEHHUS ITyOIMYHON OpraHu3alyy, MOJEIH U METO/Ibl X aHAIU3a.

AHau3 HENOCPEJICTBEHHOTO OKpYXEHHMS MyOJMYHOW oOpraHu3auuu (KJIUEHTbl H

MOCTABIIUKHA PECYPCOB).

9. KonkypeHTHBIE IIPEUMYILECTBA nyOIUYHON OpraHu3aliy. YpoBHH
KOHKYpeHTOCTIOCOOHOCTH. [IsTh OCHOBHBIX cHII KOHKYpeHInu 1o M.Iloptepy.

10. INo3unuu myOaMuHONW OpraHu3alui B KOHKYPEHTHOM cpefe.

11. Matpuna «IIpoayKT-pbIHOK» KaK MPAaKTUYECKUH MHCTPYMEHT KilacCU(PHUKAIINN PHIHKOB U
notpeduTenei.

12. SWOT - aHanm3 JesSTebHOCTH MyOJMYHON OpTraHHM3aIfK: CYIIHOCTh, 3HAYeHHE, chepa
IIPAKTUYECKOIO0 TPUMEHEHUS.

13. PEST — ananu3 BHemIHeH cpenbl MyOIMyHON OpraHU3allHH.

14. CymHocTh ¥ 3HaYeHHe MHOT0(aKTOPHOTO CUCTEMHOT'O aHAIN3a.

15. AHanu3 BHyTpeHHEH cpebl MyOJIMYHONW OpraHU3aluu: CYIIIHOCTh, 3HaUeHHE, (PaKTOPHI.

16. Mogens mocnenoBaTeiabHbIX CTAAMHA JKU3HEHHOTO LUKJIA MYOJUYHOM OpraHu3aluu:
KOHUEMINS U KPUTHKA.

17. Ananu3 ToBapHOTO NOpTdeEs MyoJINIHON OpraHU3alty.

18. SNW — moixoJ1 Kk aHaJIM3y BHYTPEHHUX PECYPCOB.

19. IlonsiTHe OM3HEC €AMHUI, UX OCHOBHBIE XapaKTePHCTUKU. ba3oBble cTparerun OusHec
€IMHHIL.

20. Mogens BKI' (marpuna «Poct — g0 pbeIHKa»): CYIIHOCTb, BO3MOXKHOCTH U 00JIaCTh
MPaKTUYECKOT0 MPUMEHEHHsI B TyOTMaHOU cepe.

21. Marpunia MakKunsu «[IpuBiekaTesbHOCTh OTpacid — KOHKYPEHTHAas MO3HMLIUA»:
CYIIIHOCTh, BO3MOXXHOCTH M 00JIaCTh MPAKTHYECKOTO IPUMEHEHUS B TyOIUYHOM cepe.

Nk WN
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22. Matpunia «JKW3HEHHBI IHUKJI — CTPATETHs». CYIIHOCTh, BO3MOXKHOCTH HMOOJACTh
NPaKTUYECKOTr0 MPUMEHEHUS B IyOJIMUHOU cdepe.

23. [IpumMeHeHne KOHIITIIMA OEHYMapKUHTa B TyOJIUYHOU cdepe.

24. Yupasnenue 1o nensm (MBO) B mybnuanoit cdepe.

25. TIpoiyKTOBO-MapKETHHIOBas CTpaTerus MyOJIM4YHON OpraHu3aluy.

26. IIpon3BOACTBEHHAS CTPATETHs B IYOJIUIHOU cdepe.

27. ®dunaHCcoOBas cTpaTerus B myOnuaHou chepe.

28. Ctparerus ynpaBJIeHHUs IEPCOHAIOM B OpraHax roCyJapCTBEHHOTO YIPABJICHHUS.

29. CoBpeMeHHBbIE MOIX01bI K (POPMHPOBAHHIO YETIOBEYECKUX PECYPCOB B ITYOJIMUHOM cdepe:
ayTCOPCHHT, ayTcTaQGUHT U ayTIUICHCMEHT MepCcoHaa.

30. IlpaBoBoe peryiupoBaHuE HaiiMa, HCIOJIb30BAHUS U BBICBOOOXKIIEHUS IIEpCcOHAlla B
OpraHax rocyJapCTBEHHOTO BJIACTH U MECTHOTO CAMOYIPABIICHHS.

31. KoHuenuuu >xu3HEHHOTO IUKJIa MyommaHon opranu3amuu JI. ['peitHepa u A. Aauseca.

32. IlepecTpoiika («pEMHKUHUPUHT») OPraHU3aUOHHON CTPYKTYPbl U OM3HEC-TIPOLIECCOB B
COOTBETCTBHUH CO CTPATETHEH.

33. KopropatuBHast KynbTypa Kak K104 K 3((EeKTUBHOH pealn3aluil CTPaTerud B
nyOnuuHOM chepe.

34. ComepkaTeNbHbIE H TIPOLECCYalbHbIE TEOPUHM MOTHBALUMU U TEPCHEKTHUBBI HX
MPUMEHEHHUS B yOIHM4HOM cdepe.

35. Konnenmuust ~ yctoiiumBoro  pa3sutus  (substainable  development) myOmu4HOIM
OpraHH3aIiH.

36. Cucrema cOamaHCHPOBAHHBIHN MTOKa3aTeNIel Kak HHCTPYMEHT YIIPaBIICHHS CTPATETHUECKUM
pa3BUTHEM B OpraHax rOCYJapCTBEHHOTO YIIPABJICHUS.

37. CogepkaHue M METOABI OOECIEUYeHUs] SKOHOMHUYECKOH O€30macHOCTH B OpraHax
rOCy/IapCTBEHHOT'O BIACTH U MECTHOTO CaMOYIIPaBJICHHUS.

38. JampHoBHIHOCTH. CTa0MIBLHOCTH ycrexa. JloNroBpeMeHHOCTb.

39. Metoapl W CHEIUATM3UPOBAHHBIE CPEJICTBA AHAIUTUYECKOW pabOThl W HAyYHBIX
UCCIIE0BAHUMN.

40. Aganu3 coOCTBEHHBIX BO3MOXXHOCTEHA 1 CaMOOILICHKA.

41. BeipaboTKa peleHui, yYUThIBAIOIUX [IPAaBOBYIO U HOPMaTUBHYIO 0azy.

42. Tpu ocH CTpATETUIECKOTO MBIIUIEHUS.

43. TIpoheccroHaNBHBIN CTpaTer.

44. CiocoOHOCTh HEOPAUHAPHO MBICIHTb.

IIIxana oneHUBaHUA

OneHka pe3ynpTaTOB NPOU3BOAMTCA Ha OCHOBE [lonoXeHHs O TeKyleM KOHTpOJIe
yCIIeBAaeMOCTH  OOy4arouMxcs W NPOMEXKYTOUYHOM  arrecTaluu  oOerarommxcs 1O
0o0pa3oBaTeNbHBIM TpOrpaMMaM CpPEAHEro Npo(ecCHOHAIBHOTO M BbICHIETO O00pa3oBaHMs B
denepanbHOM TrOCYAapCTBEHHOM OIO/PKETHOM| 00pa30BaTEbHOM YUPEXKJIEHUU BBICUIETO
oOpa3zoBanus «Poccuiickas akaJeMUH HapOJHOIO XO3SHCTBA M IOCYJAapCTBEHHON CIyXObl Mpu
[Tpesunente Poccuiickoit ®Penepanun», yrepxkaeHHoro Ilpukasom Pextopa PAHXul'C
npullpesunente PO ot 30.01.2018 r. Ne 02-66 (11.10 paznena 3 (mepBsiii ab3ai) u m.11), a Takxke
Pemenust VYuenoro cosera CeBepo-zanmagHoro wuHctutryta ynpasienuss PAHXul'C mnpu
ITpesunente PO or 19.06.2018, nporokosn Ne 11.

3auteno/OTJIMYHO

OOyuaronuiicsi MOKa3bIBaeT BHICOKUN YPOBEHb KOMIIETEHTHOCTH, 3HAHUS TPOrPAaMMHOTO
MaTepuaia, y4eOHOH JuTepaTyphl, PacKpblBaeT W aHaJIU3UpYeT MpoOJIeMy C TOUKH 3pEHUS
pa3uYHbIX aBTOPOB. OOy4aromuiics MOKa3bIBaeT HE TOJBKO BBHICOKUH YPOBEHb TEOPETHUECKUX
3HaHMW, HO M BUIUT MEXAUCUUIUIMHApHbIe cBa3U. [IpodeccuonanbHo, TIpaMOTHO,
[OCJIEI0BATEIbHO, XOPOIIMM  SI3BIKOM YETKO H3JIaraeT Marepuai, apryMeHTHPOBAaHHO
dbopMyupyeT BBHIBOIBL. 3HAET B paMKax TpeOOBaHM K HAMPABJICHHUIO U TMPODUIIO MOATOTOBKH
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HOPMAaTUBHYI0O M IpakTH4ecKyro Oa3y. Ha Bompockl OoTBedaeT KpaTko, apryMEHTHPOBAaHO,
yBepeHHO, Mo cymiectBy. CrocobeH NpUHMMATh OBICTPblE M HECTaHJAPTHBIC pEIICHHS.
HecrangaptHoe (MHOTOIIJIAHOBOE) PEIICHUE CUTYAIIMOHHOM 3a1a4n (Keiica)

3auteno/XOPOIIO
OOyuaronuiics MOKa3bIBa€T JOCTATOYHBIH YPOBEHb KOMIIETEHTHOCTH, 3HAHMS MaTepHUajoB
3aHATUH, y4eOHOM W METOAWYECKON JUTEepaTypbl, HOPMATUBOB M MPAKTUKHU €r0 MPHUMEHEHHS.
VBepeHHO M NPOQPECCHOHATBHO, I'PAMOTHBIM SI3BIKOM, $ICHO, Y€TKO M IOHATHO H3Jaraer
COCTOSIHME M CyTh BONpOCA. 3HAET TEOPETUYECKYI0 M IPAKTHUECKyl0 0a3y, HO TNpPH OTBETE
JIOITYCKAET HeCYIIeCTBEHHbIE MOrpetHOCTH. O0yJaromuiics: HOKa3bIBAaeT 10CTaTOYHBIN YPOBEHb
npodeCCHOHATIBHBIX 3HAHUH, CBOOOJHO ONEPUPYET MOHATUSAMH, METOJAMH OICHKH NPHHATHUS
pELICHUH, HMeEeT MpPEeACTaBICHUE: O MEXAUCLUUIUIMHAPHBIX CBA3AX, YBA3bIBACT 3HAHMI,
IIOJIyUEHHBIE IIPU M3YYEHUM Pa3IUYHbIX IUCLUIUIMH, yYMEET aHaJW3UpOBaTh IMPAKTUUYECKUE
CUTyallud, HO JOIYCKaeT HEKOTOpble MorpemHocTd. OTBET MOCTPOEH JIOTMYHO, MaTepuall
U3JIaraeTcs XOPOUINM S3bIKOM, IPUBIIEKAETCS HH(POPMaTUBHBIN U WILTIOCTPHUPOBAHHBIN MaTepUal,
HO IpU OTBETE JOIYCKAaeT HE3HAUYUTENIbHbIE OIIMOKM, HETOYHOCTU 10 HAa3BAaHHBIM KPHUTEPHSIM,
KOTOpBIE HE UCKAXalOT CyTH oTBeTa. CTaHIapTHOE PELIEHUE CUTYallMOHHOM 3a1aun (Keiica)

3aureno/Y JJOBJIETBOPUTEJIBHO
OOyyaromuiics okas3bIBaeT ci1adoe 3HaHHE MaTepHalioB 3aHATUN, OTCYTCTBYET JIOJKHAS CBS3b
MEXIy aHaJIM30M, apryMeHTauuMed u BbIBogaMu. Ha mocTaBieHHbIE BONPOCHI OTBEYAET
HEYBEPEHHO, JOIyCKaeT mnorpemHocTd. OOyyaronuiicss BiageeT NMPaKTUYECKUMHU HaBbIKaMH,
IpPUBJIEKaeT WJUIIOCTPATUBHBIA MaTepuan, HO YYBCTBYeT ceOsl HEyBEpEeHHO Ipu aHaju3e
MEXJIUCLUUIUIMHAPHBIX CBsized. B oTBeTe He Bcerga MNpUCYTCTBYET JIOTWKA, apryMEHTbI
IPUBJIEKAIOTCS. HEIOCTaTOYHO Beckue. Ha mocraBieHHbIE BOIIPOCH! 3aTPYAHSETCS C OTBETAMHU,
MOKa3bIBAaCT HEJOCTATOYHO TuIyOokue 3HaHus. CuryanumoHHas 3amada (KeWc) pelieHa ¢
HEKOTOPHIMU HETOUHOCTSAMHU

3auteno/HEY IOBJIETBOPUTEJIBHO
OOyuarouiuiics OKa3bIBaeT cllabble 3HAHUS MaTEPUAIIOB 3aHATUH, yueOHOH IUTepaTyphl, TEOPUU
UIIPAKTUKY IPUMEHEHUS U3y4aeMoro BOIIPOCa, HU3KUH YPOBEHb KOMIIETEHTHOCTH, HEYBEPEHHOE
u3j0XxeHue Borpoca. O6yuaronuiics nokassiBaeT caalblil ypoBEeHb NPOPECCHOHATBHBIX 3HAHUM,
3aTpyaHSAETCS NP aHAJIW3€ IPAKTUUECKUX cuTyauuid. He MoxkeT npuBecTu nmpumepsl U3 peanbHON
npakTuky. HeyBepeHHO U TorHuecKy Herociea0BaTeabHo u3iaraeT Mmarepuai. HenpaBuibHO
OTBEYaeT Ha BONPOCHI WM 3aTpyJaHsETCs ¢ OoTBeTOM. HeBepHOe peleHue WM CUTyallMOHHas
3ajaya (Keiic) He pelleHa.

6. MeToanuyeckne MaTepHAaJIbl 10 OCBOEHUIO THCIIUIIHHBI

B1.B./IB.03.01 «CtpaTeru4yeckuii MeHeI:KMeHT» MIPEICTABISAIOT COOOW TUCIMILIHHY 10
BbIOOpY BapMATUBHOM YacTW MOArOTOBKM MarMCTPAaHTOB, OOyYalOIIMXCsS IO HalpaBJICHUIO
38.04.04 «l'ocymapcTBEHHOE M MYHUIMINAIBHOE YIPABICHHE», MAarucTEpPCKOl IMporpamme
«CTparernueckoe ynpaBJIeHHE U KaueCTBO KU3HW». M3yueHue NaHHOM IMCHUINIINHBI TO3BOJIUT
OyayumieMy pyKOBOJWTENIO TMOJY4YUTh (yHJAaMEHTAJIbHbIE TEOPETHUYECKHE 3HAaHUS O
CTpAaTeTMYeCKOM MbIIIIeHUH. [ peanu3anuy JaHHOM eI HeoOXOJMMO BHUMATEIbHO
03HAKOMUTBCSI CO CTPYKTYPOH U COZIEpKaHHEM Kypca, IIOCIEeJ0BATEIBHO U3yYUTh €r0 OCHOBHBIE
TEMBI.

OCHOBHBIMU BHJAMH 3aHATUA MAarucCTPaHTOB SBJSIFOTCS: JIGKIMOHHBIA Kypc |
CEMHUHapCKHe (IIPAKTUYECKHE) 3aHATHA Ha KOTOPBIX MAarucTpsl BMECTE C IIPENOAABATEIEM
00CYXJAI0T BBIMOJIHEHHbIE 331aHUS.

Teopernueckne 3aHATUS OpPraHuU3yrOTCA N0 MOToKaM. CeMuHapckue (IIPaKTHYECKHE)
3aHATHS OPraHMU3YIOTCA MO TPYIIaM C UCIHOJIb30BaHUEM AaKTHBHBIX U HHTEPAKTUBHBIX (OpM
IPOBE/ICHUS 3aHATHI (CEMMHApOB B TUAIOTOBOM PEXHUME, JUCKYCCHM, IETOBBIX M POJIEBBIX UID,
pa300p KOHKPETHBIX CHUTYyallMil «KeWc-CTaau», TPYNIOBBIX JTUCKYCCHM) B COYETaHHU C
BHEAyJIMTOPHON paboTOil C 1enpi0 (GOPMUPOBAHUS U PA3BUTUS KOMIIETEHIMI OOy4aromuxcs.
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Taxke B KauecTBe BapHaHTa IPOBEAEHUS CEMMHAPCKOIO 3aHATHS MCIONb3yeTcs (opMma
00CYX/IeHUs TIOATOTOBJIEHHBIX MAarCTPAHTaMH BOIIPOCOB T10 331aHHBIM TEMaM.

W3yuenne naHHOW IUCLMIUIMHBI MPEAyCMaTPUBAET TaKXKE CaMOCTOSTEIbHYIO paboTy
Marucrpa. BelnonHeHne caMocToATENbHON padOThl PEAIIOIaraeT: KaueCTBEHHYIO IIOJATOTOBKY KO
BCEM BHJIaM y4eOHBIX 3aHATUH; pedeprpoBaHre U aHHOTHPOBAHUE YKa3aHHBIX MPENoAaBaTesieM
VUCTOYHMKOB M JIMTEPATypbl; CUCTEMATUYECKHM MPOCMOTP IEPUOANYECKUX W3NAHUN LENbIO
BBISIBJICHHSI TyOIMKaLUi B 00J1aCTH M3ydaeMOM NpoOIeMaTHKH; U3y4eHne Y4eOHOM! JINTepaTypsbl;
ucrosb3oBanue MHTepHET-pecypCcoB; MOATOTOBKY JTOKJIAAOB-IIPE3CHTAUH 110 OTACIBHBIM TEMaM
JUCLUIUIAHBI.

IIpy nOAroTOBKE K ayIUTOPHBIM 3aHATHAM CTYIAEHTBl JOJDKHBI O3HAKOMUTBHCA C
COOTBETCTBYIOLIMMHM TEMaMH, MaTepual IO KOTOpbIM cojepxurcsi B 1.7.1. «OcHoBHas
aureparypay». [Ipu mOAroTOBKE OTBETOB Ha KOHTPOJIBHBIE BOIIPOCHI II0 TEME, a TaKXKe IIpU
BBINIOJIHEHUM TPEHHUPOBOYHBIX 3aJaHUM II0 YK€ NPOHACHHON TeMe, CTYIEHTBHI HCIOJIb3YIOT
PEKOMEHIOBAHHYIO B I1.7.2 JOMOJHUTEIBHYIO JINTEPATYPY.

BeicTyniieHust Ha IpakTHYECKUX 3aHATUAX MOTYT OBITh IIPEJCTABICHBI B BUJIE pedepara,
JIOKJIa1a Wiy coobmeHus. Jlio6oe U3 HUX JOJDKHO COAEpKaTh IUIaH WM MOCTAHOBKY 3alauH,
U3JI0KEHWEe MaTepuasla M BhIBOABI. B KaXOM BBICTYIUIEHHHM HEOOXOAMMO BBIIENATH IJIaBHYIO
MBICIIb  («CTEPKHEBOM BOINpPOC»). BBICTYIUIEHHST JOKHBI HOCUTH HAay4HbBIM, JIOTUYHBIN,
apryMeHTHPOBAHHBINA, KOHKPETHBIN U POoQecCuOHaNbHbIN XapakTep, ObITh yOeAUTEIbHBIMU.

KonrponsHast pabora sBisercss (OpMOHl KOHTPOJISI CaMOCTOSITENBHOH — pabOTHhI
MarucTpaHTa. I 1aBHas 3aja4a caMOCTOATENbHOM pabOThl MarucTpaHTa — 3TO Pa3BUTUE YMEHHUs
IpUOOpEeTEeHUs] HAay4HbIX 3HAHMM IIyTeM JIMYHOTO TIOMCKa HHpopManuu, (GpopMHUpOBaHUS
aKTUBHOI'O MHTEpeca K TBOPUECKOMY MOAXO0y B yueOHOil pabote. B nmpouecce camocTosiTenbHON
paboThl HaJ KOHTPOJBHOW paboTON B paMKax Kypca 0Oy4eHHs MaruCTpaHT JIOJDKEH HAY4YUTbCS
rJ1yOOKO aHaJIM3UPOBATh IOCTABICHHYIO ITPOOJIEMY U IPUXOAUTH K COOCTBEHHBIM 00OCHOBAHHBIM
BBIBOJIAM U 3aKJIFOUECHHSIM.

KontposnbHast paboTa NUIIETCS MaruCTPaHTOM Ha OJIHY U3 TEM, IIPEUIOKEHHBIX B pa3jiene
«Tematnka KOHTpPONBHBIX pabor». IlogroroBnennas pabGora mpemocTaBisieTcs  Ha
PELICH3UPOBAaHUE MPENOAABATEN0, BEIYIIEMY CEMHHAPCKHE 3aHATHs, 10 Hadajga 3a4eTHOU
HEJICINH.

PenensupoBaHue KOHTPOJIBHBIX pabOT HMeEeT Ielib MPOBEPUTh KayecTBO pabOThI
MarucTpaHTa 110 JaHHOMY IIPEAMETY U YMEHUE IPUMEHATh TEOPETUUECKUE 3HAHUS IIPU PEIICHUH
NPAaKTUYECKUX BOIPOCOB, OTMETHUTH IOJIOKUTEIbHBIE CTOPOHBI B ero paboTe, yka3aTb Ha
UMeIolIecs] OMUOKH, peKOMEH0BATh MyTH UX UcnpaBieHus. [1o mpoBepeHHBIM KOHTPOIbHBIM
paboTaMm mpenojaBareib MOXKET NMPOBOAUTH COOECEIOBAHUE C MAruCTPAHTOM JJIsl BBISCHEHHS
BO3HMKIIUX IPU PELIEH3UPOBAHUU BOIIPOCOB.

YueOHO-MeTOAMUYECKOE 00ecIieUeHre CAMOCTOSTEILHOM paﬁoTbI

HanmenoBanue Temsl Bormpocs! 11t camonpoBepku

(Momymns)

Tema 1.BBenenue B 1. [laiite onpenenenue TepMUHy "cTparerus'.
CTPAaTETUYECKUI 2. KakoBa posnb cTpareruu B myOJIMYHOM YIpaBiIeHUN?
MEHEKMEHT. DBOIIONHS | 3. B ueM 3akmrouaeTcs CylHOCTb U COJIEpKAHUE CTPATETUN
CTPAaTETNYECKUX opraHa rocyAapCTBEHHOM BJIIACTH UJIA MECTHOT'O

KOHIICTIIINI 1 CcaMOYTIpaBIICHUS?

MIOHSATUMHBIN anmnapar
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4. [lepeuncnute OCHOBHBIE 3TAlbI pa3pabOTKU U pealn3alui
CTpaTeruy MyOIMYHONW OpraHu3aIiHy.

S. Kak onienuts 3¢h(hekTBHOCTE CTpaTeruu myOoInIHON
Opra"nu3amnuu’?
Tema 2. Pecypchas 6. [lepeuncnnTe OCHOBHBIE STAIbl CTPATErMYECKOTO aHATTN3a.
KOHIICTIIIUS 7. Kakue HHCTpYMEHTBI HCITONB3YIOTCS ISl IPOBEICHUS
CTPaTErHYeCKOTO CTpaTEernuecKoro aHaau3a B myoauaHoi cdepe?
YIIpaBJICHUS U 8. B 4em 3akiro4aercsi CyImHOCTh PeCypCHON KOHIICIIIHH
KOHIICTIIHUS CTPaTEruuecKoro yrnpaBicHHs B yOTUIHON cdepe?
JTMHAMAYECKHX 9. B 4em 3akirogaercsi CyIHOCTh KOHIICTIIUA JUHAMUYECKUX
CIOCOOHOCTEH CIOCOOHOCTEH, HCITOJIB3yeMO B IyOIu4IHOU cdepe?
10. Kak MOXHO MCTIOIB30BaTh MOJIEITh )KU3HEHHOTO IIHKJIA JIJIS
MPOBEICHUS CTPATErMYECKOT0 aHAIN3a IEATEIIbHOCTH ITyOIMYHON
opranuzamnuu’?
11. Pacckaxure 0 BO3MOKHOCTSAX CTPATETUYECKUIM MAPKETUHT
Juis GOPMHUPOBAHHUS CTPATETUH MYOIMYHON OpraHu3aIiu’?
Tema 3. 12. B uem cocToUT CyIIHOCTh CTPATErMUECKOro yIpaBiIeHUs B
l'ocynapcTBeHHOE nyOJIMYHOM chepe B OCTUHAYCTPHATIBHYIO 3M10XY?
ympasieHue B ycrnoBusix | 13. Kakue TpeboBaHUs IPEIBABISIOTCS K TOCYIAPCTBCHHOMY
MOCTUHAYCTPHAIILHOU WIA MYHUIUITAJIBHOMY CIIYKAIIEMy, OCYIIECTBIISIOMIEMY
SKOHOMUKH U CTpaTernyeckoe yrnpapjieHue B myonnanon chepe?
cnenuduka 14. UTo noHMMaeTcs Mo TEPMUHOM "TIOTEHIIUAN MTyOINYHON
CTPaTErnyecKoro opranuzanuun’?
MEHEDKMEHTA 15. B 4eM cocToUT CYIIHOCTh IPEIPUHIUMATEIBCKOTO CTHIIS

OPTraHW3aIMOHHOTO TIOBEICHUS B TyOImuHOM chepe?
16. B 4eM cocTOUT CYIIHOCTD CTPATETHYECKOTO IJIAHUPOBAHUS
B c(epe rocy1apCTBEHHOTO U MYHHIIMITAILHOTO YIIPABIICHUS?

17. Kakue nokaszaTenu UCIONb3YHOTCS B CTPATETUYECKOM
IUTAHUPOBAHHUH B yOJIUYHOM chepe?
Tema 4. Ctparerus, 18. Packpoiite cyTh Teopun «oOyuaronmxcsi opranuzanuiin» I1.
KyJnbTypa U poib Juaepa | CeHre npUMEHUTENbHO K MyOInuHOM chepe.
B CTPAaTErM4eCKOM 19. Kakue Buzbl, popMbl 1 MeTO/IbI 00yUEHUS NepcoHalia B

YIIPaBICHUU
OpraHu3alusaIMU

nyOIMYHBIX opraHu3anusx Bl 3HaeTe?

20. Kaxue nanHble BKIIIOUAIOTCS B KAPEPOrpaMMy
COTpYJIHUKA KOMIIAHUU?

21. UYro takoe nuaepctBo? Pacckaxure 06 n3BecTHBIX Bam
Teopusix JuaepceTsa. [lepednciure OCHOBHBIE XapaKTEPUCTUKHI
auzepa B myoau4Hoil chepe.

22. Pacckaxute 0 copeprkanuu npoiecca
KOMaH1000pa30BaHusl.

23. Onumure UHTEPAKTUBHYIO (KPYTOBYIO) MOJIENb
MEXIMYHOCTHOW KOMMYHHMKAIIUU B ITyOJIMYHONW OpraHu3aIiHy.
24. Kaxkue Buapl u THIIBI KOMMYHUKaIui Bl 3HaeTe?

25. UYro takoe KOH(IMKT, U Kakue (a3bl KoHDIUKTA Bel
3Haere?

26. Kakue nokaszareinu, UCTIONB3YIOTCS Ul OLIEHKU YPOBHS

OpraHU3aIMOHHOM KYJIbTYphl MYOJIUYHON OpraHuzauun?

Tema 5. CucteMHBIIH
MOAXO/ K yIPABIECHUIO
MPOEKTaMUB MyOTUIHOMN

chepe

27. Kakue Baxknble crieninuyeckue XapaKTepUCTUKH MTPUCYIIH
T000MY MPOEKTY?

28. UeM oTiIM4aeTcs MPOEKTHOE YIIPABIEHUE OT
TpaJuLIMOHHOTO MeHeKkMeHTa? [ToueMy TpaguMOHHbBIN
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MEHEPKMEHT MOYKHO Ha3BaTh «PYTHHHBIM yIIPABICHUEM», &
yhpaBieHUe MPOEKTaMH — HeT?

29. Kakumu npuHnunamu Heo0X0AUMO pyKOBOJCTBOBATHCS
IpH pa3paboTKe METOIOB U CTAHIAPTOB YIPABICHUS ITPOCKTaMU?
30. [epeuncnure KIrOUYEBbIE MEXyHAPOAHbBIE CTAHIAPTHI

yrpapieHus npoektamu? Ha penienne Kakux 3agad HarpaBJIeHO
CO3JIaHUe KaKAO0To cTaHaapra’?

31. Uewm paznuuaercs 6a30BbIN MOAXO0/, 3AT0KEHHBIN B
cranaapt PMBOK ot nosnxoja, Ha KOTOpOM OCHOBaH CTaHAAPT
ICB? Kakyto posib urpatoT ctanaaptel ISO B ynpaBieHnn
npoexkTamu?

32. Kak omnpenenuTs 3penocTs OpraHu3aliy o OTHOLIEHUIO K
YIPaBICHUIO IPOEKTaMu?

Tema 6. Meronosnorus 33. [Tepeuncnure nzBecTHbie BaM MHIUKATOPHI YCIEIIHOCTH
TUTAHUPOBAHUS U peanu3aly IpoeKTa.

ynpaBiieHus npoekramu | 34. B uem pazauna mexay 3¢ dexkrom u 3HPEeKTUBHOCTHIO

B ITyOJIMYHOM cdepe MIPOEKTA, KaK AT TOHSATHUS CBSA3AHBI IPYT C Ipyrom?

35. [Tepeunciure ocHOBHBIE BUABI 3()PEKTUBHOCTH ITPOCKTA.
36. Kakne MeTopl OIIeHKH SKOHOMUYECKO# 3(h(heKTHBHOCTH
npoekta Brl 3HaeTe?

37. Pacckaxute o chepax Hanbosee 1enecoo0pa3Horo
MPUMEHEHHUS KaXKJO0Tr0 METO/1a OLIEHKH SKOHOMHYECKOM

3¢ (HEKTHBHOCTH HHBECTUIIMOHHOTO MTPOSKTA.

38. Uem 00yciioBIeHa KOHIICTILNSA U3MEHEHUS CTOUMOCTH
neHer Bo BpeMeHun? Kakue pakTopsl BIUSIOT Ha OIEHKY
WHBECTOPOM LIEHHOCTH JICHEKHBIX MOTOKOB?

PexomeHnaanuu o noAroToBKe OLeHOYHBIX CPEACTB

1. YcTHBIN Onpoc NpOBOAUTCS /171l OLEHKU YPOBHS 3HAHUHM TEPMUHOB U MOHATHH, a TaKkKe
JUIS BBIABIICHHS HABBIKOB AHAJIUTUYECKOTO U CHUCTEMHOIO MbIIIeHUA. [l  ycnemHon
MOJrOTOBKM K YCTHOMY OIIPOCY CMAarucTpaHTy cjelyeT OOpaTuTh BHMMAaHHE Ha OCHOBHbBIE
TEPMUHBI U IIOHATHS, a TAKKE KOHTPOJIbHBIE BOIIPOCHI.

2. KontponbHas paboTa TO3BOJSIET OLEHUTHh TIyOMHY OCBOCHHS TEOPETUUYECKOM
uHpOpMalLlUK, cojAepKalieicss B y4eOHOM M MOHOrpaHUuUecKol JMTeparype, yMEHue
COIOCTABIIATh Pa3Hble HCTOYHUKOBEIYECKUE MOAXObI, IPOCIEKUBATD PA3BUTHE MCCICIOBAHUMN
1o kakoi-nmu6o npobneme. [Ipu noaroroBke padoThl ciieayeT 0OpaTUTh BHUMAaHUE Ha OCHOBHBIE
IIPUEMBI AHAJIN3a UICTOYHUKOB. [IpuBeTcTBYyeTCs

7. YueOHas 1uTepaTtypa U pecypcbl HH(GOPMAIHOHHO-TeJ1eKOMMYHUKAIMOHHOM
cetn «MHTEpHET

7.1. OcHOBHas JIMTEpPaTypa
Ilonos, C. A. CTpaTernueckuii MEHEDKMEHT: aKTyallbHbIM Kypc : ydeOHUK Juist OakajgaBpuara u

maructpatypsl / C. A. [TonoB. — 2-e u3n., nepepad. u gon. — M. : U3narensctBo IOpaiit, 2019.
— 481 c. — (Cepus : bakanaBp u maructp. AkaieMU4ecKuil Kypc)

7.2. lonoTHUTeIbHAS JIATEPATypa

1. Crparernyeckuii MeHeKMEHT [ DNEKTPOHHBIN pecypc] : [yueOHUK IJisi CTYI€HTOB BY30B,
obyugaromuxcs o crienranbHocTH "Menemkment" / A. H. Tletpos [u ap.] ; mox pen. A. H.
[Tetpoga. - 3-e uzn. - Dnekrpon. Aad. - CII16.[u ap.] : [Turtep, 2015. - 400 c.
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Anopetiuuxos, A. B. Ctparerudyeckuii MEHEIKMEHT B WHHOBAIIMOHHBIX OpPraHU3alMIX :
CUCTEMHBIN aHANU3 U MPUHATUE PEIICHUN : Y4eOHUK [AJI1 CTYJACHTOB BY30B, 00YJYArOIIUXCS
no HampapieHntro "MHHOBatMka" W crenuanbHOCTH "Yrp. uwHHOBamusmu']l / A. B.
Amnppeitunkos, O. H. Aunpeitunkosa. - M. : By3oBckuii yueonuk [u np.], 2013. - 395 c.
Crpareruueckoe ympaBieHUE : Y4YeOHHMK [ CTYICHTOB BY30B, OOy4YarOIIUXCS IO
HaNpaBJiICHUIO0 TOATrOTOBKU "MenemkmenT" (kBanmdpukamus "maructp") / aBt. kom: M. K.
Jlapuonos (pyk.) u ap.] ; mox pea. . K. Jlapuonosa. - M. : Jlamkos u K, 2014. - 234 c.
bacosckuu, JI. E. Crparernueckuii MEHEIKMEHT : Y4YeOHUK [[JI1 CTYAEHTOB BY3OB,
obyuarortuxcst o HampasiaeHuto 080200 "Menemxment"] : coorBercTByer demep. roc.
oOpa3oBatenbsHOMY cTanaapTy 3-ro nokoinenus / JI. E. bacosckuii. - M. : UHOPA-M, 2012. -
364 c.

Kazakos, H. A. Crparermyeckuii MeHEDKMEHT: [yue0. mocoOue ajisi CTYJCHTOB BY30B,
obyuaromuxcss 1o Hanpasinenuiro 080200 "Menemxment" u cnenuanbHOocTH 080507
"Menemxment opr."]| : coorBercTByeT dDespep. roc. 0Opa3oBaTENbHOMY CTaHAAPTY 3-TO
nokonenus / H. A. Kazakona [u ap.] ; mox pea. H. A. Kazakosoii. - M. : UHOPA-M, 2013. -
319c.

@omuyes, A. H. CTparerndyeckuii MEHEIKMEHT [DNEeKTpOHHBIH pecypc]| : [y4yeOHHK IS
CTYJICHTOB 3KOHOM. BY30B, OOYYalONUXCS IO HAMPABICHHWIO IMOATOTOBKHA "DKOHOMHKA',
crienranbHOCTH "MenemxmenT opr."] / A. H. @omuues. - DiekTpoH. aaH. - M. : Jlamkos u K,
2014. - 467 c.

Hxonmosa, E. C. CTpareruueckoe ynpalieHue rnepconaiom : yueb. nocodue / E. C. SIxonToBa
; Poc. akaj. Hap. X03-Ba u roc. ciyx0sl ipu [Ipesunente Poc. ®eneparuu. - M. : U3gat. nom
"Ieno" PAHXuI'C, 2013. - 379 c.

7.3. HopMaTHBHbBIE IPaBOBbIE TOKYMEHTHI U HHAs MpaBoBasi HHGopManus

He npenycmorpensr

7.4. UnTepHeT-pecypcebl

C3MY pacrnonaraet 10CTyIoM depe3 calT HaydHo# oubnmoreku http://nwapa.spb.ru/k
CIITYFOIIMM TIOANUCHBIM 3JICKTPOHHBIM PECypcaMm:

Pycckoazviunsie pecypcol

1. DnekTpoHHblE Y4YEOHMKH AJIEKTPOHHO-OMOmMoreunor cucremsl (OBC) «AiOyke»
http://www.nwapa.spb.ru/index.php?page_id=76

2. HayuHo-mpakTuueckue cTaThbu IO 3KOHOMHUKHU U M MEHeKMEeHTY M3mareiabckoro goma
«bubmmoreka I'pebernnkoBay http://www.nwapa.spb.ru/index.php?page_id=76

3. Crarbu n3 JKYPHAJIOB 51 CTaTUCTHUYECKUX W3JaHUN Hcr Brro
http://www.nwapa.spb.ru/index.php?page_id=76
Amnznoazviunsie pecypcol

4. EBSCO Publishing- moctyn kK MybTHIUCIUTUTMHAPHBIM MOJTHOTEKCTOBBIM 0a3aM JJTaHHBIX
Pa3IMYHBIX MUPOBBIX U3ATEILCTB 110 OM3HECY, SKOHOMHUKE, (HUHAHCAM, OyXTaliTepcKoOMy
y4eTy, T'YMaHUTaPHBIM U €CTECTBEHHBIM 00J1aCTSAM 3HaHUH, pedepaTaM U MOJTHBIM TEKCTaM
nyOJIMKAIIUi M3 HAyYHBIX U HAYYHO — MOMY/ISPHBIX JKYPHAIIOB.

5. Emerald — kpymnHeiinee MEPOBOE M31aTEIILCTBO, CIICHUATN3UPYIOIIECECs Ha AIEKTPOHHBIX
KypHajgax U 0a3ax JaHHBIX 10 SKOHOMHKE W MEHEKMEHTY. ViMeer craTyc OCHOBHOTO
UCTOYHUKA MPO(ECCHOHATBHON MHPOPMALIUU Ui TpEnoaBaTesieid, UCccie0oBaTelieh
CIIEIMATUCTOB B 00JIACTH MEHEHKMEHTA.
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7.5. HHBIEe HCTOYHHUKH
He mpexycMoTpensl

8. MaTepI/IaJILHO-TeXHI/I‘ICCKaﬂ 6333, I/IH(l)OpMaIII/IOHHbIe TEXHOJOTUH, IIPOIrPAMMHOC

Kypc

o0ecrieyenue 1 UHGOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

BKJIFOYACT  MCIOJb30BaHHE MporpamMmHoro  obecredenus  MicrosoftExcel,

MicrosoftWord, MicrosoftPowerPoint ajis TOATOTOBKM TEKCTOBOTO M TAaOJWYHOT'O MaTepuaa,
rpadU4ecKuX WLTIOCTPAIUH.

Metoabl 00y4eHUsI C HCIOIb30BaHHMEM HH(POPMALMOHHBIX TEXHOJOTHH (KOMITBIOTEPHOE
TECTUPOBAHUE, JIEMOHCTPAIHUS MYJIbTHMEIHIHBIX MATEPUAIIOB)
WHTEepHET-CEpBUCHl M AJIEKTPOHHBIE pECYpChl (IIOMCKOBBIE CHUCTEMBI, JJIEKTPOHHAs MOYTa,
npoeCCHOHATIbHBIE TEMATUYECKHE YaThl M (POPYMBI, CHCTEMBI ayJHO U BUICO KOH(EPEHIIHIA,
OHJIAH SHIMKIIONEINH, CIPABOYHHKH, OMOIMOTEKH, 3JIEKTPOHHBIE y4YeOHble U Yy4eOHO-
METOMYECKHE MAaTCPHUAIIBI).
Kpome BbIlIENEpEeYHCICHHBIX PECYPCOB, HCHOJIB3YIOTCSA —Cclenyromue HH()OpMaIOHHbIE
CIpaBOYHBIC CHCTeMbI: http://uristy.ucoz.ru/; http://www.garant.ru/; http://www.kodeks.ru/ u

JpyTHe.
Ne HanmenoBanue
n/n
1. | Cnenuanu3upoBaHHble 3ajibl JUIsl NPOBEACHMS JIEKIUMH M CEMUHApCKUX 3aHATH,
IPYNIOBBIX U UHAMBUAYAIbHBIX KOHCYJIbTALIMM, TEKYILETO KOHTPOJIS U IPOMEXKYTOUYHOM
aTTecTaluu
2. | IlomenieHus U1t CaMOCTOSTEIIBHON PabOTHI
3. | Cremanmu3upoBaHHas MeOelnb UM OprCpe/CTBA: AyAUTOPHUH W KOMITBIOTEPHBIE KIIACCHI,
000py/I0BaHHBIE NIOCAI0YHBIMU MECTAMHU
4. | Texuuueckue cpeacrsa o0OydeHus: IlepcoHanbHble KOMIBIOTEPHI; KOMIIBIOTEPHbBIE
IPOEKTOPHI; 3BYKOBBIE JUHAMUKU; IPOrPaMMHBIE CPE/ICTBA, 00ECTIEUNBAIOIIUE TIPOCMOTP
BUIe0(aliIoB
5. | [lomemenus ansg  XpaHeHMsT U NPOQPUIAKTUYECKOTO OOCITyKUBaHUS Yy4eOHOTO

o0opymoBaHus

B yuebHOM mpoliecce nomyckaercs MpuMeHeHne onnaH-miargopm Teams, Zoom, Skype for
Business, a Taxke cucteMbl AUCTaHITHOHHOTO 00yuenus LMS Moodle.
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