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1. Ilepeyensb NJIaHUPYEeMBbIX Pe3y/IbTATOB 00y4eHHUSs 110 AUCHHUILIMHE, COOTHECEHHBIX €
IUIAHMPYEeMbIMH Pe3yJIbTATAMM 0CBOCHHUSI 00pPa30BaTeIbHON NMPOrpaMMbl

1.1. Hucummmza B1.0.17 Opranu3anuoHHOe NOBeJeHHe O00ECIeYNBACT OBJAJICHHE

CICAYIOIIUMHU KOMIIETCHIIUAMMA C YUCTOM OTallia:

Kox Kon
HanMmeHnoBanne koMnoHeHTa
KOMIIETEH HaunmeHoBaHne KOMIETEHIINN KOMIIOHEHTA
KOMIIETEHIINU
1805051 KOMIIETEHI[UHA
YK OC-3 | CriocobeH Bectu cebs B YK OC-3.1 Croco0OeH olLieHuBaTh
COOTBETCTBHUH C TPEOOBaAaHUSMU pacripeziesieHue poJieii B
POJIEBOM MO3UIIMU B KOMaHTHOM KOMaHJIHOH paboTe
pabore

B pe3ynbraTe 0cBOEHUS NUCHUIUIMHBI Y CTYIACHTOB JOJKHBI OBITH CPOPMHUPOBAHBL:

Kox
KOMIIOHEHTA
KOMIIETeHIIMH

PesyabTaTnl 00yyeHus

YKOC-3.1

Ha YPOBHE 3HAHUM

- 3HATh CYIIHOCTh MOTHBaUMOHHBIX Teopuii MakKnemnanaa u Macnoy
- 3HATh OCHOBHBIC HCTOYHHUKH BJIACTHU B OpraHU3aIUU
- 3HATh OCHOBHBIE JIMJIEPCKHUE KaUeCTBa

Ha YPOBHE YMEHMHU

- HCIOJIb30BaTh MOTUBAMOHHYIO Teoprto MakKiienanaa st ynpaBieHHs
MOBEICHUEM JIFOJICH B OPraHU3ALUU

- HCIIOJIb30BaTh Pa3JIMYHLIC KOM6I/IHaIII/II/I JIMACPCKUX KAYCCTB B PA3HBIX CUTYAlHUAX

yIIpaBJICHUS MIOBEACHUEM 10CIIEA0BATENCH
- HUCHOJIb30BaTh MOJOXKUTENIbHbIE KAUeCTBA HETaTUBHBIX TUIIOB PAOOTHUKOB IS
(bopMHUpOBaHUS KOMaHIbI

Ha YPOBHC HAaBbIKOB

- BJIaJIeTh HaBbIKaMH JIMarHOCTUKU BEAYLINX MOTpeOHOCTEN Y paOOTHUKOB
OpraHu3aluu
- BJIaJIETh HaBbIKAMH YIPaBJIEHUSI pAOOTHUKOM Yepe3 €ro MOTUBALIMOHHYIO

CTPYKTYPY

- BJIQJICTh HABBIKAMH KOMaHJA000pa30BaHus MO KOHKPETHYIO 3a7a9y

2. O6beM U MecTO TUCHUILTHHEBI B cTpykType OIT BO

O0neM TUCHUMILIMHBI




Bun pabotsr TpynoeMKocTh
(B akameM.4gacax / B aCTpPOHOMHY.Yacax )

Ounas ghopma

O01asi TPY/10€MKOCTh 108/81

KonTakTHasi padora ¢ 42/315

npenoaaBarTejieM

Jlexuuu 20/15

[IpakTHuecKue 3aHsTUs 20/15

JlaGopaTopHbIe 3aHSATHUS -

IIpakTHyeckasi NOAr0TOBKA -

CamocrosiTejibHasi padoTa 30/22,5

KoucyabTanuu 2

Kounrpoan 36/27

@DOpMBI TEKYIIIEro KOHTPOJIS Omnpoc, rcce, KOHTPOJIbHAS paboTa, TPEHUHT -
yIpasKHEHHSI

Dopma NpPOMeKYTOUHOM aTTecTalMM | DK3aMeH

Ouno-3aounas ¢hopma

OO6mas Tpy10eMKOCTh 108/81

KonraktHas pa6ora ¢ 34/25

npenoaaBarTejieM

Jlexuun 16/12

[IpakTryeckue 3aHATHS 16/12

JlabopaTopHbIe 3aHITHS -

IlpakTHyeckasi MOArOTOBKA -

CamocTosiTeIbHAs1 paboTa 47132

KoncyabTanumn 2

Kontpoisb 27120

®DOpMBI TEKYIIEr0 KOHTPOJIS Omnpoc, scce, KOHTPOJIbHAS paboTa, TPEHUHT -
yIPaKHEHHUSI

dopmMa NPOMEKYTOUHOI aTTecTallMu | DK3aMeH

Mecto nucuuniuHbl B cTtpykrype OIT BO

JucuuruinHa Opranu3alioHHOe NMOoBeJeHHe IPeIHa3HaueHa s CTYJEHTOB OYHOH (popMBI
o0y4yeHHs 2-T0 Kypca, u3y4aercs B 3 ceMecTpe, Ui CTyJeHTOB OYHO-3a09HOW (OpPMBI 00ydeHus — 3
Kypc 5 cemectp.

JlucumniauHa peanus3yercs Iociae U3ydeHus CIEAYIOMNX TUCHUIUINH:

— MHcropus ynpaieH4Yeckoit Mbiciu, cemectp 1.
— Ilcuxonorwus, cemectp 2.
— CucremHBIN TOAX0J B MEHEDKMEHTE, ceMecTp |
— OOmmuit MEHEIPKMEHT, ceMecTp 2.
dopma MPOMEKYTOUHOU ATTECTAUH — SIK3AMEH.

JlMcIUIUIMHA peain3yeTcss YacTUYHO C MPUMEHEHHEM JUCTAHIMOHHBIX 00pa3oBaTeIbHBIX
texHojoruit (nanee — J10T).

JlocTyn K cucTeMe AMCTAaHIIMOHHBIX 00Pa30BaTEeIbHBIX TEXHOJIIOTUI OCYIIECTBISIETCS KX IbIM
00yJaroIuMCs CaMOCTOSATENILHO C JII000ro ycTpoiicTBa Ha mopraie: https://Ims.ranepa.ru/. Tlaposs u
JIOTHH K JIMYHOMY KaOHHETY / IpO(HIII0 MPEJOCTABIISETCS CTYIEHTY B JIEKaHaTe.

Bce ¢opMbl Tekylero KOHTpOJs, NMPOBOJUMMBIE B CHCTEME AMCTAaHLHMOHHOIO OOydeHus,
OLIGHUBAIOTCSI B CHCTEME JMCTAHLMOHHOrO 0o0ydeHus. JlocTynm K BHIEO M MaTepuanaM JEeKIHUH
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NPEJIOCTABIISIETCS B TEUEHHE BCETO cemecTpa. JlocTyn K KakaoMy BUAY pabOT U KOJHMYECTBO MOTBITOK
Ha BBIIOJHCHHUC 3alaHus MPCAOCTABIISICTCA Ha OIPaHUYCHHOC BpPCMA COIJIACHO PCriIaMCHTY
TUCIUTUTHHEL, onyonukoBanHoMy B CJ1O. [IpenonaBaTens OLIEHUBACT BBHITOJHEHHBIC 00YYAIOIUMCS
paboTsl He mo3aHee 10 pabounx JHEH MOCie OKOHUAHUS CPOKA BHITIOTHCHHSL.

3.Conep:xaHue M CTPYKTYpa AU CUHUILIMHBI
3.1. CTpykTypa QU CHUATINHbI

(ounast popma oOyucHMS)

OO0beM TUCHUILIMHBI (MOyJIsT), Yac.
KoHrakTHas pa6oTa Popma
TEKYLIErO
00y4JaroImuxcs ¢ KOHTPO
Ne i/t HammeHoBanme TeM W/WiH pa3aesioB Beero HpenoaaBaTeneM } CP | yenesaemocn”,
0 BUJIaM y4eOHBIX 3aHATHII IIPOMEKYTOU-
J/ JIP/ 3/ KCP HOH aTTecTaluu
JOT | J0T | JOT
Bsene | MenemxMeHT n 9 2
HHUE OPTraHU3allMOHHOE MOBEICHUE
Paznen | JImuHOCTB M Opranu3anus 8 O,KP, D
1 26 8 10
Paznen | KommyHukanuu v yripaBjieHue 0,9
2 IPYIIIOBLIM IIOBEICHUEM B 24 6 8 10
OpraHu3aiuu
Pasnen | Biacte n ynpasnenue O, TVY,D
3 OpraHn3alMOHHBIMU 18 4 4 10
KOH(IIMKTaMHu
ITpoMesKyTOYHAs aTTECTALIHS 36 IK3aMeH
Bcero: | 108 20 20 2 30

Hcnonvzyemvle cokpawgenusi:

JI — 3anamus nekyuonno2o muna (lekyuu u uHvle yuebHvle 3aHamus, npedycmMampusaioujue npeumyuecmsenyio
nepeoavy y4ebHOU UHGOPMAyUU Neda2oSUtecKUMU PAOOMHUKAMU OPaHU3AYUU U (UTU) JUYAMU, NPUETEKACMbIMU
opeanuzayuell K peanu3ayu 00pazoeamenbHulx NPOoSPAMM HA UHBIX YCIOBUAX, 0OYUAIOWUMCS) |

JIP — nabopamopusie pabomul (6U0 3aHAMUL CEMUHAPCKO20 MUNA) ;

I13 — npakmuueckue 3aHAMUsL (6UObI 3AHAMUL CEMUHAPCKO20 MUNA 3a UCKTIOUEHUeM 1aDOpamopHbIx pabom) ;

KCP — unousuoyanvras paboma obyuarowuxcs ¢ nedazo2uieckumu pabomnuKamy Op2aHu3ayul u (W) 1yamu,
NPUGIEKAeMbIMY  OpeaHu3ayuell K peanu3ayuu o0pazoeamenbHblX NPOSPAMM HA UHbIX YCIAOBUAX (8 MOM uucie
UHOUBUOYATIbLHBLE KOHCYIbINAYUY,) |

JOT — 3anamus, npogooumvle ¢ npumMeHenuem OUCMAHYUOHHBIX 00PA308AMENbHBIX MEXHONIO2UI, 8 MOM HUCe C
npumMeHeHuem BUPMYATbHbIX AHAI0208 NPOPECCUOHATLHOU OesAMeNbHOCHIU.

CP — camocmosimenvHas paboma, ocyuwjecmeusieMas 6e3 yuacmusi nedd2o2uteckux pabomHuKo8 opeanu3ayuy u
(unu) Uy, npueLeKaemMblx op2aHu3ayuell K pearuzayuy 06pazo8ameibHblx NPOSPAMM HA UHBIX YCIOBUSIX.

Ipumeuanue:

* — ghopmbl mexyue2co KOHMPOJiA YCnesaemocmu.
Onpoc (0O)

Koumponvnas paboma (KP)

Occe (3)

Tpenune-ynpasicnenus (TY)




O04YHO-3a04Hast popma oOydeHus

O0beM TUCHUIUIMHBL (MOAYIIS), Yac.
K dopma
OHTaKTHasa pa60Ta
TEKYILIETo
00yJaroImuxcs ¢
Ne /i HammeHoBanme TeM W/WIiH pa3aesioB [IpernonaBaTeiieM KOHTPOILL
B Bcero peroz . CP | ycnesaemocty’,
I10 BUAaM yqe6m,1x 3aHsATUU MIPOMEKYTOY-
Ji JIP/ n3/ KCP HOM aTTeCTalluu
J0T JOT J0T
Beene | MeHnemxMeHT U 9 5 7 i
HUE OpPraHu3alMOHHOE TOBEJCHUE
Paszen | JINUHOCTH ¥ OpraHu3anus 6 6 O,KP,D
1 27 15
Paznen | KommyHukanuu v yripaBjieHue 0,5
2 IPYIIIOBBIM IIOBEACHUEM B 22 4 6 12
OpraHu3alu
Pasnen | Biacte u ynpasnenue O, TVY,D
3 OpraHnU3alMOHHBIMU 21 4 4 13
KOH(IIMKTaMHu
ITpoMesKyTOYHAs aTTECTALHS 27 IK3aMeH
Bceero: | 108 16 16 2 47

Hcnonvzyemvie cokpauyenus:

JI — 3auamus nexyuonno2o muna (leKyuu u uHvle yyebHvle 3aHAMuUs, npedycmMampusaujue npeumyuecmeeHHyio
nepeoauy yueGHOU UH@GOpMayUU neoazocudeckumMu paboOmMHUKAMU Opeanusayuy u (Wiu) Iuyamu, npusiexaemvlmu
opeanusayuer K peanusayu 00pa308amenbHuixX NPOSPAMM HA UHBIX YCIOBUAX, OOVHAIOWUMCS) |

JIP — nabopamopuvie pabomul (6U0 3aHAMUL CEMUHAPCKO20 MUNQA) ;

[13 — npakmuueckue 3aHAMUsL (6UObl 3AHAMUL CEMUHAPCKO20 MUNA 3a UCKTIOUEHUeM 1aDOpamopHbIx pabom) ;

KCP — unousuoyanvras paboma obyuarowmuxcs ¢ nedazo2utieckumu pabomuuKamu opeanu3ayuy u (wiu) ayamu,
npUGIeKaeMblMy  Opeanu3ayuell K peanuzayuu o0pa3oeamenbHulX NPOSPAMM HA UHbIX YCIOBUSX (8 MOM uucie
UHOUBUOYAbHBIE KOHCYIbMAYUlL) |

HOT — 3anamus, npoeoodumvie ¢ NpUMeHeHUeM OUCMAHYUOHHBIX 0OPA308AMETbHBIX MEXHOIO2UN, 8 MOM YUCTE C
npUMeHeHUeM BUPMYATbHBIX AHAI0208 NPOPECCUOHATBHOU OesiMeTbHOCU.

CP — camocmosmenvhasa paboma, ocywecmensiemas be3 yuacmus nedazoeuyeckux pabomHuKo8 opeanu3ayuu u
(unu) auy, npusnexaemvlx opeanuzayuell K pearusayuu 06pazoeamenbHbix NPOSPAMM HA UHBIX YCAOBUAX.

Ilpumeyanue:

* — popmbl mexyuje2o KOHMPONs YCnesaemoCcmu:
Onpoc (0)

Koumponvnas paboma (KP)

Occe (D)

Tpenune-ynpasxcnenus (TY)

3.2 Conep:xaHue TUCUUITIMHBI

Beenenne. MeHeI:KMEHT U OpraHu3aliMOHHOC NMOBECACHUE

PaGora menemxkepa: 3pPeKTUBHOCTD U pe3yabTaTUBHOCTh. CHCTEMaTHYeCKOE UCTIONb30BaHUE
BOJ’[BI_HI/IX JaHHBIX B JOIIOJITHECHUEC K UHTYULUU.

Hayunbie 061acTi, KOTOpbIe BHOCST CBOW BKJIJ] B OPTaHU3AIIMOHHOE TTOBE/ICHNUE.

BbI30BbI ¥ BO3MOXKHOCTH: II100anu3anus, [eMorpaguueckie XxapakTepucTUKU pabodei CUbl,
pa3zHooOpasue paboueii CHIIbI, COlMalbHAs Cpefa, ITHYHOE MOBeACHHEe. Moelb OpraHU3aIlHOHHOTO
IIOBCACHUA.

Pazpnen 1. JInuHOCTH M OpraHu3anms

NunuBunyanpHbie paznuuus. B3aumooTHOMIEHUsT W moBeaeHue roaeil. O0s3aTenbeTBa 1o
OTHONICHUIO K opranuzanuu. OpraHu3aiuoHHas Mmojanaepkka. BoBieuenue pabotHukoB. M3Mmepenue
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YIOBIIETBOPEHHOCTH  paboToil.  Pe3ymbrarhl  ymoBIETBOpeHHOCTH  pabotoi.  Bnusawme
HEYIOBJIETBOPEHHOCTH pabOTOM Ha PEe3yabTAThI ACITEILHOCTH.

Omonuu. VCTOYHMKH SMOIUNA. DMOIMOHANBHBIA TpyA. Teopus adPeKTHUBHBIX COOBITHIA.
PerynupoBanue smonuit. @aktopsl 1udHOCTH. UTO Takoe TuyHOCTh? Mojenu iuunoctd. Muaukarop
TUNOB JTMYHOCTH Maliepc-bpurrc. bonbias Mozenb 5 TuuyHOCTHBIX KauecTB. Temuas Tpuana.

Jlpyrue mepcoHaibHbIe XapaKTEePUCTHKH paOOTHUKA. JIMYHOCTH M cuTyanuu. Teopus cuibl
cuTyanuu. Teopus akTUBaIIMU YEPT XapaKkTepa.

KynpTypHbIE IEHHOCTH.

[Ipouecc Bocmpusitus. Uto Takoe Bocmpusitue. Teopus aTpuOyuuu. CBs3b BOCHPHUSTHS C
MpOLIECCOM  MPHUHATUS UHIMBUAYAIbHBIX pelieHuil. BiusHue Ha NOpuUHATHE  pelIeHUM
WHJUBUIyaJIbHBIX PA3JIMYANA U OPraHU3al{UOHHBIX OTPAHUYECHHI.

DTHUKA IPU NPUHATUU PELICHU.

KpeatuBHOCTH, KpEaTUBHOE MPUHATHE PEIICHUI 1 HMHHOBALIMM B OpPraHU3alliH.

Onenka pasHooOpasus. Jlemorpaduyeckue XapakTepUCTHUKUA. YPOBHH pazHOOOpas3usl.
Juckpumunanus Ha pabodem Mecte. buorpaduueckue xapakrepuctuku. Bospact u non. Jlonu c
OTPaHWYEHHBIMH BO3MOXXHOCTSIMU. Pemurus. KynbrypHble ocobeHHOCTH. HWHTEIIEKTyalbHBIC
CIIOCOOHOCTH, (PU3UYECKHE CIIOCOOHOCTH.

Crpareruu yrpaBieHus: pa3HO0Opa3ueMm.

OcHoBbl MoTuBanuu. Panuue treopun motuanuu. Mepapxus norpednocteil. /IByxdaxkropHas
teopus. Teopust npuoOpeTreHHbIX noTpedHocTer MakKiemnanaa.

CoBpemenHnble Teopun MoTuBaluu. Teopus camosddexTuBHOCTH. Teoprs MOCTaHOBKHU IIEJIEH.
Teopust camoomnpeneineHus. Teopus 3akperUicHHs. Teopus CIpaBeITUBOCTH/OpPraHU3aMOHHAS
CIIPaBEUIMBOCTb. T€0pHs OKUIAHUN.

O0beHEHNE COBPEMEHHBIX TEOPUN MOTHUBALIUH.

[Ipumenenune motuBanuu. MoTuBanusa uepe3 au3aiiH paboT. Mojenb XapakTepucTUK padoT
(The Job Characteristics Model). DddextuBHOCTE MOMEIN XapaKTEPUCTUK PaOOT.

Wupekc noreHuansHoi MoTrBanuu - Motivating Potential Score (MPS).

Ucnonws3zoBanne peauzaiiHa paboT JUisi MOTHBAIMM COTPYAHHMKOB. Potamusi pabor.
Hcnonp30BaHue anbTEpPHATUBHBIX PA0OYMX Mep Ui MOTHBAIMM PaOOTHUKOB: THOKUI rpaduk,
COBMECTHOE BBIIIOJIHEHHE PA0OT, TEJIEKOMMYHUKALUH.

Hcnonb3oBaHue BOBI€UEHUSI pAOOTHUKOB B MPOLIECC MPUHATHS PEIICHUN 711 MOTHUBALIUU.

Hcnonp3oBaHre BHENIHUX TMOOMIPEHUN I MOTHBAIMM COTPYAHUKOB. Vcmonb3oBaHue
BHYTPEHHUX MOOMIPEHUN JJIsI MOTUBAIIUU COTPYIHHUKOB.

Pazgen 2. Opranu3anmoHHasi KOMMYHHKAIUs U YIIPpaBJieHHe IPYNIOBbIM NOBeeHUEeM B
OpraHu3anuu

Kommynukanuu.  KommyHukanmonusli — mpouecc.  Hucxopdmmue,  Bocxonmdmme U
TOPU30HTAJIbHbIE KOMMYHHUKAIUH.

Mojenu KOMMyHUKALUI: YCTHBIE, TUCbMEHHBIE, TOPU30HTAJIbHbBIE, HEBEpOaIbHBIE.

ConuanbHO-TICUXOJIOTHYECKUE TpOLEecChl B rpymnmne. Apanrtanus. YCIOBUS CO3JaHUS
crabmibHbIX rpymnn. Crutouenue. Ctaauu pa3BuTHs rpynnbl. Moaenu paszutus rpymnmn. Cuctema
OTHOUIEHUI B TPYyMIIE.

HenerupoBanue mnonHoMounid. IIpenmymiectBa nenerumpoBanHus. TeXHUKa [eNerupoBaHUs
MTOJITHOMOYHI.

Ot rpynn x komasaaMm. Pasnnuus Mexay rpynnamu ¥ koMasgamu. Tumnbsl komana. Komanabt
Uit pemieHus npobieM. Camoympasisiemble paboune KomMaHabl. Mex(yHKINOHATBHBIE KOMaH/IbI.
BupryansHble koMaHAbl. MHOTOHAITpaBJIEHHBIE KOMAH/IBI.

Coznanue >¢pdexTuBHbIX KoMaHJ. OTOOp KOMaHIHBIX HIpokoB. OOydeHHEe KOMaHIHBIX
urpokoB. Co3/iaHe MOTHBAITMOHHON CUCTEMBI JJ1s1 pabOTHl B KOMaH IE.

Oxkazanue BinusaHudA. JlunepctBo u gosepue. YUto Takoe mnuuaepctBo. CTuiaM JuAepcTBa.
Jlunepckue xauectBa. Jlupepckoe moBenenue. IlpeoOpasyromiee nuaepcTBo. Teopuu A0OBEpHUs.
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[ToBenenveckue Teopuu. Teopun HEMPEeABUACHHBIX 00CTOATENLCTB. Monens Ounaepa. Xapuzma u
muaepcTBo. TpanchopManmoHHOE THIESPCTBO.

[TopymHaHOE JIUIEPCTBO: ATHKA U HoBepue. JIuaepcTBo s Oyaymiero: HactaBHHYeCTBO. [lonck
U co3fanue YPPEeKTUBHBIX JTUICPOB.

Pa3nes 3. Biactb 1 ynpasjieHHe OpraHu3alliOHHBIMA KOHQIMKTAMHA

Bnacte u opranuzanuonsslie noautuku. Onpenenenue Biaacty. Biaacts u nuaepctBo. OCHOBBI
BJacTU: (QopmajbHas BIAcTh, JIMYHAs BJIACTh. TakTHKU BiacTh. Kak BiacTe BIMSET Ha JIIOACH.
OnpeneneHne TMOJIUTUK OpraHMW3alMy: BIACTh B JCHCTBUU. OTHKA JCHCTBUH B paMKax
OpraHU3aL[MOHHBIX OJUTHK.

Koudnukre! B opranuzauuu. TpaaullmOHHBIN B3I HA KOH(DIUKT. AbTepHATUBHBINA B3TJIS
Ha KOHQIMUKT. Tumbl ¥ oyarn KOHGIMKTA. BHYTPMIMYHOCTHBIM KOH(MIUKT. MEXIMYHOCTHBIN
koHQUKT. KOH(IUKT Mexay IWYHOCTBIO W Tpynmoi. MexrpynmoBoir KoH(IUKT. PoieBbie
KOH(IMKTHL. TUIIOBBIE CUTYallMH, IPUBOIAIINE K BOSHUKHOBEHHUIO POJIEBBIX KOHPIMKTOB. CriocoObI
ycTpaHeHUs (peryIupoBaHusi) pojieBbIX KOHGIUKTOB. HeraruBHble paOOTHUKH.

[Tponiecc xongpaukra. Cragun xkoHdmukra. IleperoBopsl. CTparerun 3aKIIOYEHHS CIEIKH.
[leperoBopuseiii mpouecc. Illarm neperoBopHoro mpouecca. MuauBuAyanbHble pa3auuus U
3 PEKTUBHOCTh TEPETOBOPOB. JIMUHBIE KadecTBa M MEPErOBOPHL. OMOIMH B IEPErOBOpax.
KynbpTypHble ycTaHOBKM B nieperoBopax. I 'eHiepHble pa3inuus B IeperoBopax.

CoznaHue M COXpaHEHUE OPraHU3alMOHHOW KyJbTypbl. OnpeneneHue OpraHU3aluOHHON
KynbTypbl. CuibHbBIE KYJIBTYpHl NpoTUB clabbix. Kiummar B opranmzanuu. dopmupoBanHue
OpraHU3aIMOHHON KYJIbTYphl. ATPHOYTHI KYJIbTYphl: HICTOPUH, PUTYaJbl, CHMBOJIBI, s3bIK. Co3/aHme
STUYHOM OpraHu3alUOHHON KynbTypbl. Co37aHUE MO3UTUBHOW OPraHU3alUOHHOM KYJBTYpHI.
Hcnonp30BaHue CHIBHBIX CTOPOH paOOTHHMKOB. Harpaknenwe, a He HakazaHue. YTOp Ha
YKU3HECIIOCOOHOCTh OPraHu3aluy U ee pocT. OrpaHuYeHUs TO3UTUBHON KYJIbTYPBHI.

OpranuzalvoHHasl TUHAMUKA. YTpPaBICHUE W3MEHEHMSIMU. JIBMKYIIME CUJIbI YIpPaBICHUS
n3meHeHussMd. ConpoTtusieHue usmeHeHusM. [lpeogonenue conporusnenns usmeHenusM. [logxoas
K YIPaBJICHUIO OPraHMU3allMOHHBIMH H3MeHeHUsAMH. Mogens Tpex maroB Kypra JleBuna. Monens
BoceMu maroB Kotrepa. Konuenuusi opranuszanimoHHoro pa3utus. Co3gaHue KyJabTypbl IS
IpOBeJEHUS U3MEeHeHUH U nHHoBauil. Ctpecc Ha paboTre u ympaBieHue crpeccoM. llociencrBus
crpecca.

4. MaTtepuajbl TEKYIEero KOHTPOJIsl yCIeBaeMoCTH 00y4YarouXcst

41. B Xo[€ peajindaiu IUCHUILINHBI Opraﬂmaunonﬂoe MOBEACHHUE UCITOJIB3YIOTCA
CICAYIOMUEC METOABI TEKYIIETO KOHTPOJIA YCIIEBAECMOCTH 06yqafonmxca:

Tema/paznen MeToabl TeKyLIero KOHTPOJISA
yCIIeBAEMOCTH

MeHeDKMEHT U OpPTaHU3alMOHHOE TTOBEJICHNE He npumensirorcs
Paznen 1. JInuHOCTH U OpraHHU3aIMs O,KP, D5
Pa3znen 2. KomMmyHuKaus u ynpasieHue 0,9
TPYIIIOBBIM OBEJCHUEM B OpraHU3aIMU
Paznen 3. Brnacte u ynpaBiieHue O, TY,D
OpraHU3aIlMOHHBIMA KOH(DIUKTAMHU

2.2. TunoBble MaTepHaJbl TeKYIIEr0 KOHTPOJIA YCIeBAeMOCTH 00y4aIOIIMXCS
TunoBble oLleHOYHBbIE MaTepUAJIbI O pa3aenay 1

Bonpocs! a4 onpoca:



Yem xapaktepusyercs IEHCTBUTENbHAS padoTa B CETCBOM IIJIAHUPOBAHUH M YIIPaBICHUN?
Yem xapakTepusyercs KpUTHUECKUI yTh B CETEBOM IJIAHUPOBAHUU U YIIPABICHUN?

Yro Takoe paboTa «0XKUAaHKHE» B CETEBOM IUIAHUPOBAHUM U YIIPABJICHUU?

Uewm xapakTepusyeTcss (pUKTHBHAS padoOTa B CETEBOM IUIAHUPOBAHUU U YIIPABICHUN?

UYem xapaktepusyercss paboTa «OKUAAHHE» B CETEBOM IITAHUPOBAHUU U YIPABICHUU?

UTo Takoe «10JKHOCTHASI HHCTPYKLUS»?

Hanumure HazBanus Tpex (JII0ObIX) pa3/ienoB JOHDKHOCTHOW HHCTPYKIUH.

Urto Takoe «pe3romen?

Uro sBusercs mnokazatensaMu 3(PGEeKTUBHONH paboThl omucaHHOW Bamed MuHUTpyMmon
JOJKHOCTHU?

©CoNo g krwwN R

KoHTposibHas pa6oTa
no Pazneny 1 (11.1.2 «llranuposanue desmenvHocmu pabomuukos»)

CryaeHThl MOJy4aroT MHIMBUAYAIbHBIA BapUaHT KOHTPOJILHOTO 3aJaHuA (T€CTa) U BBIIOJIHSIIOT
ero. B nHIMBUAYaIbHBIN BADUAHT BKIIIOYACTCS:

e OmnucaHue JJOTHYECKONH B3aMMOCBS3H KOMILIEKCA pacCMaTpuBaCMbIX pa60T.

o HpOI[OJ'DKI/ITeJ'IBHOCTB BBITIOJTHCHHUA Ka)K,HOﬁ pa6OTLI pacCMaTpuBaCMOro KOMIIJICKCA.

o HepequL KOHKPCTHBIX IMapaMeTpOB, KOTOPBIC CTYACHT MHOOJDKCH OIPCACIUTh B paMKax
paccMaTpuBacMOIo0 KOMIIJICKCA.

HpI/IMepH HHAUBUAYAJIBHOI'O 3alaHUA JJIS1 CTYJCHTOB:

SAJJAYA N-**

[TocTpouTs ceTeBoit rpaduk, UCXOAs U3 CIEAYIOMIEH JIOTHYECKOH MOCIIeI0BATEIFHOCTH padoT:
1) pa6otsl b, B, I' HaunHatoTCa 0THOBPEMEHHO MOCIIE OKOHYAHUS PabOTHI A;

2) pabotsl [, E HaunHatoTCs OJTHOBPEMEHHO I10CJI€ OKOHYaHusi padoThl b;

3) pabota XX HaunmHaeTCs mociie OKOHYaHus paboThl [1;

4) pabota 3 HaUMHAETCS TIOCIIE OKOHYAaHUS PaboThI B.

A=9 gun., b=7 mn., B=4 gu., I'=12 gu., =8 ou., E=4 nn., X=2 mn., 3=3 gH.

PaccunTath paHHHE B TTO3THUE CPOKH CETEBOTO rpadrKa, a TAK)KE YACTHBIEC U TIOJTHBIE PE3ePBEI
BpEMEHHU JUIsl paloT.

SAJIAYA N- ***

[Toctpouts ceTeBoii rpaduk, UCXO1s U3 CIENYIOIIEH JOrMYeCKON OCIe10BaTENbHOCTH padoT:

1) paboTsl A u b HaunHAIOTCS OIHOBPEMEHHO;

2) pabota B HaunHaercs nocie okoHUaHUs paboThI A;

3) pabotsl I 1 J)K HauMHaroTCs OJJHOBPEMEHHO MOCIEe OKOHYAaHUs paboThl b;

4) pa6ots! Jl 1 E HaunHaroTcs 0THOBPEMEHHO 1Ocie OKoHUaHus pabor Bu I

5) pabota 3 HaunHaeTcs nocie okonuanus pador Jl u E.

A=1 mu., b=11 an., B=8 nu., I'=6 an., JI=6 nu., E=4 nn., )X=5 nn., 3=8 nn.

PaccuuTarh paHHUE U IO3/IHUE CPOKU CETEBOr0 rpauka, a Tak’kKe pe3epBbl BDEMEHH JJIs1 COOBITHH.

IIpumepHbIe TEMBI 3cce

=

AnanTanus yenoBeka K OpraHu3allMOHHOMY OKPY>KEHHUIO U U3MEHEHHUE €T0 MOBEACHHUS.

2. AnHanu3 B3aUMOCBSI3M OPTaHU3AIMOHHOW POJM U JIOJDKHOCTHOM MHCTPYKIIMM B COBPEMEHHOMN
OpraHH3aIHH.

3. AHaiu3 MEpONpHUATHA MO YCTPAaHEHHIO OIIMOOK MpH OIEHKE KaHIUAATOB IO pe3ylbTaTaMm
0TOOpPOYHOTO UHTEPBBIO (cOOEce10BaHus).

4. Amnanu3 (pakTopoB, BAMSIOIIUX Ha MPOU3BOACTBEHHOE MOBEACHNE PAOOTHUKOB B OPraHU3aIHH.

B3anMocBs3p (hakTOPOB BO3ICHCTBUS Ha JIOACH B OPraHW3AlMM M TEXHUKU JEJETUPOBAHUS

ITOJIHOMOYHH.

o
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10.

11.

12.
13.
14.
15.
16.

17.
18.

Kpurepuu Be16opa Moenelt moBeeHus pabOTHUKOB B OpraHU3aIINH.

JIMYHOCTHBIN aCMEKT B3aUMO/ICHCTBHUS YEJIOBEKA U OPTaHU3ALUH.

Meroapl 0TOOpa KaHIUIATOB MPHU MPHUEME Ha pabOTy: CYIIHOCTh, HA3HAYCHUE U CPABHUTEIHHBIN
aHaJIu3.

OpranuzalMOHHbIE  CTPYKTYpbl M OpraHM3allUOHHAas  KyJbTypa: HUX  B3aUMOCBS3b,
B3aMMO3aBUCUMOCTb U BIMSHHE HA OPraHU3aLMOHHOE IIOBEACHUE.

Opranmsanus pabodero AHS PYKOBOJAUTENS, YIPABJICHHE BPEMEHEM M OpraHU3aIlMOHHBIM
IMOBEACHHUEM.

[InanupoBaHue M pa3BUTHE Kaphephl B COBPEMEHHOW OpraHW3allud W BIUSHHE (Kapbephbl) HA
W3MEHEHUE TIOBE/ICHUSI PA0OTHUKOB.

[ToBenenveckas MoeNb EpCOHAIa OpraHU3aIUH.

[ToBeneHueCKHE JIOBYLIKHU MTPOLECCA PUHATUS PELICHUN B OpraHU3alkHy.

[IpodeccuonanpHas M coMalibHAS aanTalys HOBBIX paOOTHHUKOB B OpraHU3aIliH.
[Icuxonoruveckast mepecTpoika st paboThl B HOBBIX OpraHU3aI[MOHHBIX YCIOBHUSX.
[Icuxomoruyeckas COBMECTUMOCTb B OPTraHU3AIMU: YUET, OLICHKA U BIUSHUE HA OPTaHU3AIIMOHHOE
IIOBEACHHE.

Pacnpenenenune 0TBETCTBEHHOCTH B IIPOLIECCE YIIPABIICHHUS.

PoneBoit aciekT B3auMOAECHCTBUS YEJIOBEKA U OPraHU3ALAH.

Tunopble OLleHOYHBbIE MATEPUAJBI 10 pa3aesy 2

Bomnpocs! a4 onpoca:

1. [aiite onpe/eneHre JMYHOCTH B OPTraHU3aIMK C TO3UIIUN CUCTEMHOT0 MOAX0Aa?

2. Jlnst wero HeoOXOMMa TUTTM3ANNS HETATUBHBIX PAOOTHUKOB B OPTaHU3AINN?

3. Kakue tumnsl pabOTHUKOB (JOPMUPYIOT HOPMAIIBHYIO TPYIIY («KOMaHAY») U KaKue poJid OHU
UTPAIOT B TIpoIecce PYHKIIMOHUPOBAHUS TPYIIITHI?

4. B ueM cymnHOCTb OPraHM3aLMOHHON KOMMYHHKAUU?

5. ChopmynupyiiTe 3aKOHBI YIIPABIEHYECKOTO OOIIEHHS C TIO3UIIUU CUCTEMHOTO MOIX0/1a.

IIpumepHbIe TEMBI 3cce

1. JenoBas Gecena kak ocHOBHas (hopMa JIEIOBOTO OOIIEHUS MPH YIPABICHUU MOBEICHUEM B
OpraHu3alMH.

2. JlenoBas 3THKa, COLMAIbHAs OTBETCTBEHHOCTh, OM3HEC U OPraHU3allMOHHOE ITOBE/ICHUE.

3. JlenmoBoe oOmieHne M yIpaBiIeHYeCKHE KOHPIUKTHI B OPraHU3allMOHHOM TTOBEICHHH.

4. Jlunamuka He(OpMaJIbHOW T'PYNIbI U €€ HCIOJb30BaHUE MPU YNPaBICHUU TMOBEJICHHUEM B
OpraHU3alHH.

5. KommyHuKaTHBHBIE Oapbepbl U UX BIMSHUE Ha OPraHU3allMOHHOE TIOBEJICHHUE.

6. MaHI/IHYJ'ISIHI/II/I M 3a11Ta OT HUX IIPU aHAJIU3C OPraHu3alluOHHOIO IMOBCACHU .

7. MexIMYyHOCTHast KOMMYHUKAIUS B OpraHU3allyu.

8. OpraHm3alnyioOHHBIC CTPYKTYpPHl M OpPTaHMW3AIMOHHAS KYJIbTypa: UX B3aUMOCBS3b,

B3aMMO3aBUCUMOCTD U BIMSHHAE HA OPTaHNU3allMOHHOE MTOBE/ICHNUE.

9. OcoOeHHOCTH BOCIIPHSITHS U TPEICTABICHIH KOHPIUKTYIOIIUX CTOPOH B OpTraHU3aIHH.

10. IleperoBopsl Kak coco0 pa3peneHust OpraHu3aluOHHbBIX KOH(IMKTOB.

11. [loBeneHUYECKHME JIOBYIIKH MpOIecca MPUHSTHS PEILICHUI B OPraHU3allHH.

12. Ilcuxonoruueckue mNpUeMbl YOEXJEHUS B CIOpe U MX BIUSHHE HAa OpraHU3allMOHHOE
MOBE/ICHHUE.

13. Ilcuxonoruueckue (GaxkTOpbl, BIUSIONIME HA TNPHUHATHE YIPABICHUYECKUX pEIIEHUH B
OpraHH3alHH.

14. PykoBo/1cTBO M 00OpaTHast CBSA3b B YIPAaBJICHUH OpTraHU3allMOHHBIM MTOBEICHHEM.

15. CucreMHBIl aHAIHM3 TIPOLIECCa «I0BEpHE-HEIOBEPHUE K COOOIICHUIO» B OpraHU3AIlIH.

16. CounanbHasi CTOpOHA OLICHKH U MPUHSATHS PELICHUH B OpraHU3alMu.

17. CounanbHO-TICUXO0JIOTUYECKAsi CTPYKTYypa TPYIIIbI, «KKOMaH/Ibl» B OpraHU3aIiH.
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18.
19.
20.

TexHUKa U TaKTHKA apryMEHTUPOBAHUS B IIPOLIECCE NTEPETOBOPOB B OpPraHU3aINH.

VYcnoBust, IpUeMbl U TAKTUKA YOSIKICHUS TIPU YIIPABICHUYECKOM OOIICHUH.

@opMBbI I'PyNIOBBIX U OPraHU3aLMOHHBIX KOMMYHUKAIMN U UX BIMSIHUE HA OPTaHU3aMOHHOE
IIOBE/ICHHUE.

TunosBble OLleHOYHbIE MaTePUAJIbI M0 pa3aeny 3

Bonpocs! 14 onpoca:

1.

w

[TpoBenuTe cpaBHUTENBHBIN aHATU3 (PYHKIMOHATBHBIX U TUCHYHKIIMOHATBHBIX MOCIEICTBUN
KOH(JIUKTA.

[TpopamwxupyiiTe NPUUMHBI BO3HUKHOBEHHUS OPraHU3AI[IOHHOTO KOH(JIMKTa MO CTENEHU
Y4acTOTHI M 3HAYUMOCTH.

B 4yewm cymHoCTh Opranu3anoHHOro KoHpaukra?

Yrto dABASETCS JIUYHOCTHOM M OPraHU3ALMOHHOM OCHOBOW M MCTOYHMKAMHU BJIACTH B
Oopranu3anuu’?

B gem cymHOCTh popManbHOTO M HEPOPMATIBHOTO JIMACPCTBA B OPraHU3aIuH?

C no3unuu AOCTHKEHUSI OPraHU3alMOHHbBIX IeJIel KaKoil CTaTyc poju B opranusanuu Oolee
3HaUUM: (hOpPMaIBLHOTO WM HehopMalIbHOTO Jinjepa’?

IIpumepHbIe TEMBI 3cce

1.

agkrwn

©ooNo

10.
11.
12.

13.
14.
15.
16.

17.

Bupl KOHGIMKTOB B OpraHU3alliy U aHAJIU3 BIUSHUS KQXI0T0 U3 HUX Ha OPraHU3al[MOHHOE
MIOBE/ICHHUE.

BrnacTs 1 BiMsiHUE B OpraHU3alMi: MOTUBALMOHHBIE U OPraHU3al[MOHHBIE KOMIIOHEHTHI.
JInHaMuKa MEXJIMIYHOCTHOTO KOH(MIMKTA B OPTaHU3AIIH.

JInnepcTBO U BIacTb B OpraHU3aluy, U UX BJIMSHUE HA OPraHU3aLMOHHOE IIOBEJICHUE.
Opranuzanus pabouero AHsS PYKOBOAMTENS, YIpaBICHHWE BPEMEHEM U OPraHU3AlMOHHBIM
IIOBEICHUEM.

[TocnencTBus crpecca U OpraHU3alMOHHOE ITOBEJCHHE.

[Ipennocelaku BO3HUKHOBEHHS KOH(IIMKTA B IIPOLIECCE AETOBOI0 OOIIEHHS.

[Tpupona koH(IMKTA B OpraHU3aIMK U €T0 BIMSHUAE Ha OPTaHU3allMOHHOE TIOBEJICHHUE.
IIcuxonorudyeckuii W OpraHU3allMOHHBIA IOAXOABI K YIPABICHUID OpPraHU3alMOHHBIM
MTOBE/ICHUEM B YCIIOBUSIX CTpecca.

PorneBble KOH(IUKTHI B OPraHU3alMK U UX BIHUSHUE HA OPraHU3alMOHHOE TIOBEICHNUE.
CutyallMoHHOE JUAEPCTBO U OPraHU3AIL[IOHHOE ITOBEACHHUE B OpraHU3al1y.

Ctunmn  pykoBoAcTBa M HMX S(PQPEKTHMBHOCTb B DPA3IUYHBIX YCIOBUSX YIPaBICHUS
OpraHU3alIOHHBIM [TOBEECHHUEM.

Crpareruu noBeAeHUs B KOH(MIUKTHBIX CUTYaIMSIX B OpraHU3alMu.

Crpareruu npeoi0eHus CTpecca B OpraHu3alim.

Crpecc B opranu3anuy 1 €ro BIUsSHUE HA U3MEHEHHE OPraHU3allMOHHOTO TIOBEICHUS.
VYnpapiieHue opraHu3alMOHHBIM KOH(IMKTOM (TE€XHUKA KOH()POHTALNH, TOCPEAHUYECTBO U
1p.) ¥ OPTaHU3AIIOHHOE TIOBEICHHUE.

®opmasibHbIN 1 HeQOpPMaJIbHBIN JIMJep B OpraHU3allUM U UX BIMSHUE HA OPraHU3AIlOHHOE
MIOBE/ICHHUE.

TpeHnHr-ynpaxHeHus

1.

«PoneBoit kKOH(MIUKT» - 0TpaboTKa JeCTBUI yIpaBieHIa B YCIOBUSIX BOSHUKHOBEHUS
pOJIEBOr0 KOH(IIUKTA.

«OCHOBHbIE KaHaJIbl KOMMYHUKAILIMW - BBISIBJICHUE, aHAJIU3 U OTIpeieIeHne 00IacTu
HCIIOJIb30BAHHMA Pa3HbIX KaHAJIOB HGHOBOI\/’I KOMMYHHKAIIUU B OpraHrU3alu.

«BpIsiBI€HNE TUAECPCKOTO MOTEHIM AN - BBISIBIEHHE paOOTHUKOB, 00J1a1AI0IINX JIUJEPCKUM
MOTEHIIMAJIOM, W aHAJIU3 TIOBECHUS JIJICPOB.

5. OueHOYHBIE MATEPHAJIBI POMEKYTOUHOI aTTECTANMHU MO TUCHUNIUHE
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5.1. Ik3aMeH NPOBOAMTCH € MPUMEHEHUEM CJIeAYIIIHNX MeTOA0B (CpeaCcTB)

DK3aMeH MPOBOJWTCSA B MHCbMEHHOW (opme. [IpomMexyTodHass aTTECTAlUs] MOXKET OBITh
peanuzoBana c snemeratamu D0 / 1OT.

5.2. OuleHoYHbIEe MaTepPUAJIbI IPOMEKYTOUYHON aTTECTAUM

IToka3areu M KpUTepHH OLECHUBAHUS KOMIIETEHUIMIi Ha pa3jJMYHBIX 3Tamax HX
(¢popmupoBaHusn

Otan ocBoenus | Ilokazarens Kputepuii onenuBanust
KOMITIETEHIIMM | OLIEHWBAHUSA

YK OC-3.1 CryneHt CryneHr:
OLICHUBAET
- 3HAaeT OCHOBHBIC TEOPUU MOTHBAIIUU U MIOTPEOHOCTH,
pacnpezeeHue
H paccMarpuBaeMbIe B 3THX TCOPHSIX
oJIeH B .
p . - 3HAaeT Pa3HOBHIHOCTH JICJICTUPOBAHUS TTOJTHOMOYHH,
KOMaHIHOH .
5 A TEXHUKY JCJIETUPOBAHUS TOJTHOMOYHIA U MPEUMYIIECTBA
pabote

ATON TEXHUKH

- 3HaeT CYIIHOCTb U TEXHOJOTUIO0 KOMaHA000pa30BaHUsl.

- 3HAeT OCHOBHbIE POJIU PAOOTHUKOB, HEOOXOIUMBIX ISl
3G (HEKTUBHON KOMaH/IbI

- 3HAeT TEOPHIO OPraHU3ALUOHHBIX KOHQIUKTOB U
OCHOBHBIE CIIOCOOBI PErYIIUPOBAHUS UX

- 3HAeT TEOPHIO YNPaBIEHUYECKOTO OOIIEHUS

- 3HaeT OCHOBHbIE UCTOYHUKH BJIACTU B OpraHU3aLu1

- 3HAeT TEOPHUIO JUJEPCTBA

- apryMeHTHUPOBAHHOCTb PAaCIpPEEIICHUs TOJTHOMOUNI Ha
OCHOBE MOHMMaHU MCTOYHHUKOB BJIACTH, (OPMATBHOTO U
HedopMaIbHOTO TUEPCTBA

- COOTBETCTBHE BBISIBJICHHBIX HICTOUHUKOB BIIACTH
(JINYHOCTHOM U OpraHU3alMOHHON OCHOBBI) PEIIAEMbIM
OpraHU3alMOHHBIM 3a/1a4aM

- apryMeHTHMPOBAHHOCTH BHIOOpA YUACTHUKOB AJIsI
KOMaHJIHOTO ()YHKIIMOHUPOBAHMS U paclpeaesieHns 3a1aq
MeXy HUIMU

- BJIAJICHUE HaBBIKAMU PETYIUPOBAHUS OPTaHU3ALMOHHBIX
KOH(JIMKTOB B KOMaH/JIe

-  BJIAJICHUE HaBBIKAMHU JIEJIETUPOBAHUS TIOJTHOMOYHUI NpU
pacnpezneneHuy 3a7a4d B KOMaHIHOM paboTe.

Tunosbie OLEHOYHbIE MATEPHAJIbI IPOMEKYTOYHOM aTTeCTALMU
Ilepeuenv 6onpocoe 0na n0020mMoBKU K 3aueny/IK3ameny

OK3aMEeHAIlMOHHBIN OMJIET COIEPIKUT 2 TEOPETUUECKUX BOIPOCa U3 IPUBEIEHHOTO HUXKE CIIHCKA U
TECT, BKJIFOYAIOIIUHI 3aKPBITbIE U OTKPBITHIE BOIIPOCHI.

1. Bonipochkl K 3K3aMeHy
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10.

11.

12.

13.
14.
15.
16.
17.
18.
19.
20.

21.
22.
23.

24.
25.
26.
217.
28.
29.

30.
31.

B uém cymHoCcTh M MecTO AUCHMIUIMHBI «OpraHu3alliOHHOE IOBEICHHE» B MEXaHU3Me
MEHeKMeHTa?

®akTopbl BO3JCHCTBUS Ha JIIOJIeH B OpraHU3alK: B YEM COCTOHUT CYIIHOCTh M HAa3HAYCHHE ATHX
dakTopoB?

3aKOHBI ICUXUYECKUX MPOILECCOB M B3aUMOOTHOIICHUI: B Y€M COCTOUT CYIIHOCTb M Ha3HAUYECHUE
9TUX 3aKOHOB?

[InanupoBaHue NeATENBHOCTH paboTaromux. B 4éM COCTOUT CyIIHOCTh M Ha3HAYEHHUE CHCTEMBI
ceTeBOro riaHupoBanus u ynpasienus (CIIY)?

Kak MoxHO paccuntaTh panHue u no3gauue cpoku B cucreme CIIY. B uéMm coCTOUT CYIIHOCTH U
Ha3Ha4yeHHe pe3epBoB BpeMeHu B cucteme CIIY?

B u4ém cocrouT CyImHOCTh B3aMMOJEWUCTBUS 4YEJIOBEKA M OPraHMU3AI[MOHHOTO OKPYXEHUs (C
MO3UIUHU OpraHu3anun)?

B u4ém cocrouT CyIHOCTh B3aMMOJAEWCTBUS 4YENOBEKA M OPraHM3AI[MOHHOTO OKpYXKEHUs (C
MO3UIIMU YeIoBeKa)?

B uém cyniHocTh M KakoBBI Pa3HOBHIHOCTH OCHOBHBIX OXHJIAHWUN 4Ye€IOBEKAa OT OpraHU3aliy U
OpraHM3aly OT YeJoBeKa?

B 4ém cymHOCTh ¥ KaKOBO Ha3HAUEHUE POJIM B OpraHMU3aIMK (OpraHU3alMOHHOMN poin)?

B uéM cymHOCTh M KaKOBO Ha3HAYEHHE OPraHU3ALMOHHOW POJU, AOKHOCTHOM MHCTPYKLIMH U
pestome?

OTtbopouHoe cobeceoBaHUE: B YEM CYIIHOCTh, KAKOBA CXE€Ma MPOBEACHHS, KaKHe OMHNOKH MpH
OILICHKE KaHAUJIATOB U MEPOMPUSITHS [0 HEOMYIICHUIO 3TUX OIIHO0K?

B uéM cymHOCTh U KakOBBI CIOCOOBI PETyIMpOBaHMs (YCTpPAHEHHS) POJIEBOTO (MEXKPOJIEBOTO)
OpPraHU3aIMOHHOTO KOH(IUKTA?

B uém cymHocTh U KakoBO Ha3HaueHue MotuBanuu? CTpyKTypa MOTHBAIIMOHHOTO Mpoliecca.

B 4ém cymHOCTh ¥ KaKOBO Ha3HaYEHUE TEOPUH NMPHOOpeTeHHBIX noTpedHocTelr MakKnenanna?
B uém cymHoCcTh 1 KaKOBO Ha3HAUEHUE HANPABICHHOCTU KaK KOMIIOHEHTA JTMYHOCTH?

B 4ém cymHOCTh ¥ KaKOBO Ha3HAYEHUE TEMIIEpAaMEHTa KaK KOMIIOHEHTA JINYHOCTH?

B uém cynmHoCTh 1 KaKOBO Ha3HAUEHUE XapaKTepa KaK KOMIIOHEHTA JINYHOCTH?

B 4ém cymHOCTh 1 KaKOBO Ha3HaY€HUE CIIOCOOHOCTH KaK KOMIIOHEHTA JINYHOCTHU?

HerarusHbie TrIibl pabOTHUKOB: B uéM CyIIHOCTH M KAKOBBI pa3HOBHIHOCTH?

B uém cynrHOCTh M KaKOBO Ha3HAY€HHE CO3/IaHHE «KOMaHIbD» (HOpMalbHOU Tpymmbl)? Ctaauu
pa3BHUTHSL.

JlenerupoBaHue MOJHOMOUUI: B UM CYIHOCTh M IIpenMyIliecTBa’?

B 4ém cyniHOCTh M KaKOBO Ha3HAYEHUE TEXHHUKH JICJIETUPOBAHUS TIOJTHOMOYHIA?

B uém cynHocTh 1 KakoBO Ha3HaUEHHUE yIpaBieHuecKoro oomeHus? KakoBbl OCHOBHbIE (YHKIIUU
yIpaBiIeHYECKOr0 OOLIECHUS?

B uéMm cymHOCTP M KakOBO Ha3Hau€HHUE YCJIOBUN YIPaBICHYECKOTO OOLIEHHs (YCIIOBHMA
MOHUMAaHHMSI PACTIOPSKEHUS U YCIIOBHI MIPUHSATHUS PACIIOPSHKCHHMS)?

B 4éMm cymHoCTh 1 KaKOBO Ha3Hau€HHE 3aKOHOB YIPaBJIEHYECKOT0 OOIeHHs?

B 4ém cynrHOCTh aTTpakinuy M . mKaibsl oTHOomeHn!? [Icuxonornueckue mpueMsl aTTpaKIny.

B 4éMm cymHOCTh W KakOBO Ha3HAUYECHHE OPTaHHU3AIMOHHOTO KOH(IUKTA? TuUmbl KOH(IUKTA U
IMPUYUHBI KOH(DIUKTA.

CnocoObl  perynupoBaHus (YCTpaHEHHS) OPTraHHU3AIMOHHOTO KOH(MIUKTA: B 4€M CYIIHOCTh
Ka)k0ro crrocoba?

B 4ém cyniHocTh ¥ KakoBO HazHaueHue nuaepcTa? Teopus TUIEPCKUX KayecTB.

B 4ém cymHOCTh ¥ KaKOBO Ha3HaueHHe JTuAepcKoro noseaeHus. [lpeodpasyroriee auaepcTBo.

B uém cymHOCTh ¥ KaKOBO Ha3HaUEHUE KOYUHHTa, KaK TPEH/1a B TOBBIIICHUH Y((HEKTUBHOCTH

yIpaBieHUs MOBEJEHUEM paOOTHUKOB B OpraHU3auu?

2. [lpumepHbIii BADHAHT TECTOBHIX BONPOCOB:

(OTBCTBTC Ha OTKPBITHIC BOIIPOCHI U HalauTe BCE MpaBUIILHBIC OTBCTHI B 3aKPBITBIX Bonpocax):
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1. Yto Takoe «rmoTpeOHOCTh TOCTHKEHUS» B MOTHBAIMOHHOM Teopun MakKienanma?
2. HapucyiiTe cxeMy «MOTHUBAaLMOHHOI'O IIPOLIECCa»:
3. Ha3oBuTe Bce myTH yCTpaHEHUsI MOTPEOHOCTH:
a) yIOBJIETBOPEHHE MOTPEOHOCTH;
0) yZIOBJIETBOPEHHE U OTKA3 OT MOTPEOHOCTH;
B) YZIOBJIETBOPEHHE, OTKA3, OTKJIAAbIBAHHE TOTPEOHOCTH.
4. Yro takoe «OpraHu3aiioHHast poJiby?
5. PazHble 110111 ¥ 1a)e OJMH YEJIOBEK B pa3HOE BpEMsl MOT'YT [10-pa3HOMY pearupoBarhb Ha
OJIMHAKOBBIE BO3JEHCTBUA. DTO SBIAECTCS OCHOBOM:
a) 3aKOHA HEONPEEIIEHHOCTH OTKIIMKA;
0) 3aKOHa HEaIeKBaTHOCTU OTOOpaKEHHsI YEIOBEKA YEIIOBEKOM;
B) 3aKOHOM HEaJIEKBATHOCTHU CaMOOLIEHKH.
6. Uto sBiisercs GQyHKIUSMU YIIPABICHYECKOTO OOIIeHUA?:
a) BbIJIa4a pacopsAUTENbHON HH(OpMALINH, TTOTydeHHe 00paTHOM CBSA3M U BbIAaYa
OLICHOYHOH HH(pOpMAINH;
0) cobecenoBanue Mpu MpueMe Ha padoTy, IPOBEJACHUE COBEIAHHI, IEPETOBOPOB;
B) TUIAaHWPOBAHUE, OPTAHU3AIINS, MOTUBALIHS U KOHTPOJIb.
7. Kakoil ICUXO0JIOTHYECKUI KOMIIOHEHT JIMYHOCTH SIBJIAETCS HEM3MEHHBIM:
a) HaIpaBJIEHHOCTb;
0) TeMIiepaMeHT;
B) CITOCOOHOCTH.
8. CucteMHO OpraHU3alMOHHAs POJb JIOJKHA XapaKTEPU30BaATHCS:
a) ICHOCTBIO POJIH;
0) SICHOCTBIO M IPUEMIIEMOCTBIO POJIH;
B) IPUEMJIEMOCTBIO POJIH.
9. YTto Takoe ICUXO0JIOTHYECKas aTTPAKILIKs B YIPaBIECHYECKOM OOLIEHUU?
10. J{s1 TOoro, 4To0b1 KOH(PIUKT MOT UMETh MECTO, HEOOXOAUMO, UTOOBI UMEIach KAK MUHUMYM:
a) 01Ha KOH(MIIUKTYIOIIAs CTOPOHA,
0) ABE KOH(IUKTYIOUINE CTOPOHBI,
B) OoJiee IBYX KOH(DIMKTYIOUIMX CTOPOH.
11. Kakoit Hanbosee 3ppeKTUBHBII cr1OcOO peryaupoBaHus KOHPIUKTOB?:
a) KOMIIPOMHCC;
0) COTpYIHUYECTBO;
B) Ka)/1blil c10c00 MOKET ObITh 3P PEKTUBEH B 3aBUCHMOCTH OT CUTYallUH.
12. HanumuTe Ha3BaHUs ABYX (JTFOOBIX) YCIOBUI MOHUMAHUS PACIIOPSIKEHUS.
13. Kakyto OCHOBY BJIaCTH MpH yIPaBICHUU [TOTYMHEHHBIMU Yallle UCII0NIb3YeT (opMaibHBIN
muaep?:
a) B OCHOBHOM JINYHOCTHYIO OCHOBY BJIACTH;
0) B OCHOBHOM OpPraHHU3allMOHHYIO OCHOBY BJIACTH;
B) JINYHOCTHYIO ¥ OPraHU3allMOHHYIO OCHOBY BJIACTH B PaBHOW CTEMEHH.
14. C no3unmu JOCTHXKEHHsI OpPraHW3alMOHHBIX LIeel KaKkoil cTaTyc poji B OpraHu3anuu oonee
3HAYUM?:
a) (hopMaJIbHBIN CTATYC;
0) HedopMaIbHBIN CTATYC;
B) 00a cTaryca OJIMHAKOBO Ba)KHBI.
15. Yto siBnsieTCs MOTUBAILIMOHHON OCHOBOM IPUEMA ATTPAKIIUM «30JIOTHIE CIIOBa»?

3. I'pynnoBoii npoexT no temMe «Pos1eBoii acneKkT B3anMo/1eliCTBHS YeJI0BeKa U OPraHU3aluu»

Lenb npoekra:
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PazpaboraTe ommcanwe OpraHU3aIMOHHOM POJM JIJIi KOHKPETHOW TOJDKHOCTH, IPOBECTH
aHaJ M3 MPEACTABICHUS OPraHU3alMOHHOW POJU CO CTOPOHBI KAHAWJATA, >KETAIOLIEro 3aHSITh
BBIOpaHHYIO TOJKHOCTH (OMUCAaHHYIO OpPraHU3allMOHHYIO POJb) U BEIOpaTh KaHAM1aTa, MAKCUMAIIbHO
HOIXOAAIIETO (CIIOCOOHOT0 HAMIYYIIUM 00pa30oM UTpaTh) AJIsi OMCAHHOM OPraHU3allMOHHON POJIH.

CrynenTsl pa3OMBAIOTCS Ha MHUKPOTPYIIBI U B TaKOM COCTaBe pabOTalOT B PaMKaxX TEMbI
«PoneBol acreKkT B3auMOICMCTBHS YEIOBEKA U OPraHU3alumy 110 TPEM pasieliam:

- «Pazpabomxa opeanuzayuonnoii poau pabomooamenem (00JIHCHOCMHASR UHCMPYKYUSL)»,
- «Ananuz onucanus opeanu3ayUOHHOU POU KAHOUOAMOM (COCMABIeHUe U AHATU3 Pe3IoMe)y,
- «Ombopouroe unmepsvio (cobecedosanue) Ha cCOOMEemMcmaue KaHOUOama OpeaHU3aAYUOHHOU POIUY.

[Tpu osToM, BBIMONHAA pasfen «JOKHOCTHAS WHCTPYKLMS», CTYACHTHI MHKpPOTPYIIIIBI
OpPEICTABISIOT MHUCHMEHHBIH BapuaHT pa3padOTAaHHOTO OIMCAHHUA OPTraHU3ALMOHHOW  POJIH
(momxHOCTHOM MHCTpYKIHK) ([IN)

Paznen «Pe3rome» BBIMOHSACTCS KaKIbIM CTYACHTOM MHUKPOTPYIIIBI MEPCOHATBHO (KaXKIbIi
COCTaBJISIET pe3loMe U mepemaér ero «paboromarento»).. Ilociae 3TOoro MUKporpymma COBMECTHO
IIPOBOAMT aHAIM3 MOCTYNUBILNX PE3IOME U IpUriIamaeT 1-2 kaHIuaaToB Ha co0ece10BaHue.

Paznen «Otr6GopouHoe HHTEpBbIO (coOece0BaHUE)» BBINNOJHAETCS COBMECTHO BceH
MUKporpymmnoi. [To ero uroram CTyJIeHTbI IPUHUMAIOT PEUICHUE O TPUHATUN/HETIPUHITAN KaHIUAATa
Ha paboTy.

Ixkana oueHuBaHUA

OneHka pe3ysbTaTOB IMPOM3BOJIUTCS Ha OCHOBE OabHO-peiiTuHroBoi cuctemsl (BPC).
HcnonwszoBanue bPC ocymiectBisiercss B cooTBeTcTBHH ¢ Mpuka3oM oT 06 centsadps 2019 r. Ne306 «O

IMPUMCHCHHUHU 6aHHLHO-pCﬁTHHFOBOﬁ CHUCTCMbI OLICHKHA 3HAHHUH 06yqa10mnxc;1».

96-100 GanyoB | - 3HaeT OCHOBHbIE TEOPHHM MOTUBAIMU U MOTPEOHOCTH, paccMaTpUBaeMbIe B
ATUX TEOPUSX

- 3HaeT Pa3HOBMJHOCTH JEJIETUPOBAaHUS TIOJTHOMOYHH, TEXHUKY
JIeTIETUPOBAHUS ITOJITHOMOYMI U IPEUMYIIECTBA 3TON TEXHUKHU

- 3HAEeT CYIIHOCTb U TEXHOJIOTHIO KOMaH/1000pa30BaHusl.

- 3HaeT OCHOBHBIE POJIU paOOTHUKOB, HEOOXOIUMBIX 151 H3PPEKTUBHOM
KOMaH/Ibl

- 3HaeT TEOPHIO OPTaHU3ALMOHHBIX KOH(QIUKTOB U OCHOBHBIE CLIOCOOBI
PETyIUpOBaHUs UX

- 3HAeT TEOPHIO YNPABIECHYECKOTO OOIEHUS

- 3HAaeT OCHOBHBIE HCTOYHHMKH BJIACTU B OPraHU3ALNU

- 3HAaeT TEOPHIO JINJEPCTBA

- COOTHOCHT COBPEMEHHBIE TPEH/IbI B YIIPABJIEHUN OPraHU3aLlMIOHHBIM
MOBEJIEHUEM C MOCIETHUMU POPHIBHBIMU HAIIPABJIECHUSIMU B MEHEKMEHTE

- 3HaeT HEKOTOPbIE COBPEMEHHBIE IIPOPHIBHBIE TEXHOJIOIMH, BIUSAIOLINE HA
WM3MEHEHUE OPTraHU3AIMOHHOIO ITOBECHUS

- apryMEHTUPOBAHO BHIOMpAET YYACTHUKOB I KOMaHIHOTO
(GYHKIIMOHUPOBAHUS U paclpeieieHns 3a/1ad MeX /1y HUMH

- BIIQJICET HAaBbIKAMM PETYIMPOBAHUS OPraHU3aLMOHHBIX KOH(IUKTOB B
KOMaHJIe

- HCIIOJIB3yeT KOMILJIEKCHBIM KOHTPOJIb IPU OLIEHKE PEe3yNIbTaToB padoThI
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KOMaH]IbI
apryMEHTHPOBaHHBIN BBIOODP JODKHOCTH ISl OMUCAHUS OPTaHU3aIMOHHON
ponu 1 000CHOBaHHBIN BRIOOP KaHIHUAaTa JIJIsl IPOBEACHUS cOOeCeI0BaHUS
CHO0COOHOCTP BBIOPATH JIYUIIIETO KaHIUAaTa ISl OPTaHU3alMOHHOM POJIH

95-86 G6ayioB

3HAET OCHOBHBIE TEOPHH MOTUBAIIMH U MIOTPEOHOCTH, pacCMaTpUBaeMbIe B
ATHX TEOPHUSX

3HAET PA3HOBHUIHOCTH JICIETUPOBAHUS TIOJTHOMOUNH, TEXHUKY
JIeJIETUPOBAHUS TIOJTHOMOYHIA U MIPEUMYIIIECTBA STOU TEXHUKH

3HAET CYIIHOCTh M TEXHOJOTHIO KOMaH000pa30BaHUsl.

3HACT OCHOBHBIC POJIM paOOTHUKOB, HEOOXOAUMBIX TS 3P PEKTUBHOM
KOMAaH/IbI

3HAET TEOPHUIO OPraHU3AIMOHHBIX KOH(IMKTOB U OCHOBHBIE CITOCOOBI
pETyIUpOBaHUS UX

3HAET TEOPHIO YIPABICHYCCKOTO OOIICHHUS

3HAET OCHOBHbIC NCTOUYHUKH BIIACTH B OPraHU3AIIH

3HAEeT TEOPHIO JINJACPCTBA

COOTHOCHT COBPEMEHHBIE TPEH/IbI B YIPABICHUN OpPraHU3aIMOHHBIM
MIOBEJICHUEM C TIOCIICTHUMH ITPOPBHIBHBIMU HAIIPABICHUSMHU B MCHEIDKMEHTE
3HAET HEKOTOPHIE COBPEMEHHBIE MPOPBIBHBIC TEXHOJIOTHH, BIUSAIONINE HA
U3MEHEHHE OPTaHU3aI[MOHHOTO TIOBEACHUS

apryMEHTHPOBAaHO BBIOMPAET YIaCTHUKOB JIJIsl KOMaH/IHOTO
(YHKIIMOHUPOBAHHMS U PACTIPEICICHUS 33724 MEXTy HUMH

BJIaJIceT HAaBBIKAMU PETYIUPOBAHUS OPTaHU3AIMOHHBIX KOH(IMKTOB B
KOMaH/1e

UCTIOJIb3YET KOMIUIEKCHBIN KOHTPOJIb IIPH OIICHKE PE3YJIbTAaTOB pabOTHI
KOMAaH/IbI

apryMEHTHPOBAaHHBIN BHIOODP JOKHOCTH ISl OMUCAHUS OPTaHU3AIMOHHON
PO ¥ 000CHOBAHHBIN BBIOOP KaHKIATa ISl TIPOBEICHHS COOSCEIOBAHMUS
CIIOCOOHOCTD BBIOpATh JIYUIIEro KaHuAaTa JJisl OpraHU3aliOHHON poJu

85-71 0ayuoB

3HaeT OCHOBHbIE TEOPHH MOTUBAIIMH U MTOTPEOHOCTH, paccMaTpUBaeMble B
ATUX TEOPUSIX

YaCTUYHO 3HAET Pa3HOBHUIHOCTH JEJIETUPOBAHUS MIOJTHOMOYHM, TEXHUKY
JIeTIETUPOBAHUS ITOJITHOMOYMI U IPEUMYIIECTBA 3TON TEXHUKHU

3HAET B LI€JIOM CYIHOCTh ¥ TEXHOJIOTHI0 KOMaHI000pa30BaHMsL.

3HaeT OOJIBIIMHCTBO OCHOBHBIX poJiell paOOTHHUKOB, HEOOXOUMBIX JJIsI

3¢ dEKTUBHOI KOMaH/IbI

3HAET TEOPUIO OPTraHU3AIMOHHBIX KOH(IMKTOB U OCHOBHBIE CIIOCOOBI
PETyIUpOBaHUs UX

3HAET B L[EJIOM TEOPHIO YIIPABIEHYECKOTO OOIIEHUS

3HAeT OCHOBHBIE NCTOUHUKH BIIACTH B OpraHU3aluu

3HAET B LIEJIOM TEOPHUIO JINJEPCTBA

COOTHOCHUT COBPEMEHHBIE TPEH/IBI B YIIPABJICHUN OPTaHU3allMOHHBIM
MOBEJIEHUEM C MOCIETHUMU IPOPHIBHBIMY HAIIPABJIECHUSMU B MEHEKMEHTE
3HAET HEKOTOPBIE COBPEMEHHBIE ITPOPBIBHBIE TEXHOJIOTUH, BIUAIOIINE HA
M3MEHEHHE OPraHU3allMOHHOTO TTOBEJCHUS

HE JIOCTATOYHO apryMEHTHPOBAHO BHIOMPAET yYACTHUKOB /I KOMaHIHOTO
(GYHKIIMOHUPOBAHUS M pAaCIpEesICHUs 3a]1a4 MEX]ly HUMU

BJIaJieeT HaBbIKAMU PETYJIUPOBAHUS OPTaHU3AIMOHHBIX KOH(IUKTOB B
KOMaH/Iie

UCTIOJIb3YET KOMIUIEKCHBIN KOHTPOJIb IIPH OLIEHKE Pe3yJIbTaToOB paboThI
KOMaH/Ibl
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apryMEHTUPOBAaHHBIN BBIOOP JOHKHOCTHU JJISt ONTUCAHUS OPTaHU3aIMOHHON
POJIH, HO HE JOCTAaTOYHO OOOCHOBAHHBIM BHIOOP KaHAMIATA JUIS IPOBEICHUS
coOeceoBaHus

CIIOCOOHOCTPH BBIOpATh XOPOIIET0 KaHIUaTa JJisi OpraHU3aI[MOHHON pOJn

70-61 GayuioB

3HAET OCHOBHBIC TCOPHH MOTHUBAIMH U TIOTPEOHOCTH, pacCMaTpUBacMbIC B
9THX TEOPHSX

YaCTUYHO 3HACT PA3HOBUIHOCTH JICIICTMPOBAHUS TOJIHOMOYHH, TEXHUKY
JITICTUPOBAHMSI TOJTHOMOYHH M PEUMYIIECTBA TON TEXHUKH

3HAET B IIE€JIOM CYIHOCTh ¥ TEXHOJOTHIO KOMaHI000pa30BaHHUsI.

3HAeT OOJIBIIUHCTBO OCHOBHBIX POJiel paOOTHHKOB, HEOOXOMUMBIX ISt

3¢ HEKTUBHON KOMAH/IbI

3HACT TEOPHUIO OPraHU3AIIMOHHBIX KOH(IMKTOB M OCHOBHBIE CITOCOOBI
pEryJIMpPOBaHUS UX

3HACT B IIEJIOM TEOPHUIO YIIPABICHUECKOTO OOIICHHUS

3HAET OCHOBHBIC HCTOUHUKH BJIACTH B OPraHU3aIUH

3HACT B IIEJIOM TEOPHIO JIHIEPCTBA

COOTHOCHT COBPEMEHHBIC TPECH/IBI B YIIPABICHUN OPraHU3AI[MOHHBIM
MIOBE/ICHUEM C TIOCIICAHUMH IPOPHIBHBIMHU HAMPABICHUSAME B MEHEKMEHTE
3HAET HEKOTOPhIC COBPEMEHHBIE MMPOPBIBHBIC TEXHOJIOTHH, BIIUSIONINE Ha
U3MCHEHHE OPTaHU3aIHOHHOTO MTOBEACHHUS

HE JI0OCTaTOYHO apryMEHTHPOBAHO BHIOMPAET YIACTHUKOB JIJISi KOMaHIHOTO
(YHKIIMOHUPOBAHUS U PACTIPSICIICHUS 3a/1a4 MEXK Ty HUMHU

BJIaJICCT HABBIKAMU PETYIUPOBAHUS OPTaHU3AIHOHHBIX KOH(IUKTORB B
KOMaHj1e

UCIIOJIb3YET KOMIUIEKCHBIN KOHTPOJIb IIPH OIICHKE PE3yJIbTaTOB pabOThI
KOMaH/IbI

apryMEHTHPOBAaHHBIN BBIOOP JODKHOCTH JUISl OMTUCAHUS OPTaHU3aIHOHHON
POJIH, HO HE JIOCTATOYHO OOOCHOBAHHBINM BHIOODP KaHIUIATA ISl TPOBEICHHUS
cobecenoBaHus

CHOCOOHOCTB BBIOPATh XOPOIIET0 KaHIUAaTa Uil OPraHU3aIMOHHON PO

60-51 GayutoB

3HAET OJJHY TEOPHUIO MOTHBAIIMY U TIOTPEOHOCTH, pacCMaTpPUBACMbIE B 3TOM
TEeopuu

3HAET CYNTHOCTH JICJICTUPOBAHUS TIOTHOMOYHI U TEXHUKY JICIICTUPOBAHUS
ITOJTHOMOYU I

3HAET B IEJIOM CYIIHOCTh ¥ TEXHOJIOTHIO KOMaH1000pa30BaHMsI.

3HAET HEKOTPPHIX OCHOBHBIX POJIe paOOTHUKOB, HEOOXOAMUMBIX IS

3¢ (HEKTUBHON KOMaH/IbI

3HAET TEOPHUIO OPTaHU3AIMOHHBIX KOH(DIMKTOB U HEKOTOPBIE CIIOCOOBI
PETYIUPOBaHUS UX

3HAET B I[EJIOM TEOPHIO YIPABIEHYECKOTO OOIICHUS

3HAET HEKOTOPHIC NCTOYHHUKH BIIACTH B OPTaHU3AIHH

3HAET B IEJIOM TEOPHIO JTUACPCTBA

COOTHOCHT COBPEMEHHBIC TPSH/IBI B YITPABIICHUH OPTaHU3AI[HOHHBIM
MOBEJICHUEM C MOCIETHUMU MPOPHIBHBIMH HANIPABICHUSMHU B MEHEKMEHTE
HE 3HAET COBPEMEHHBIC MPOPBIBHBIC TEXHOJIOTHUH, BIHSOIINE HA
W3MEHEHHE OPTaHU3aIIHOHHOTO TTOBEJCHHS

HE JIOCTATOYHO apTYMEHTHPOBAHO BHIOMPAET YIACTHUKOB JIJI1 KOMaHTHOTO
(GYHKIIMOHUPOBAHUS M PACIIPECIICHUS 3a/1a4 MEXKI1y HUMH

BJIaJICCT HAYAILHBIMU HaBBIKAMU PETYIHPOBAHUS OPraHU3aIMOHHBIX
KOH(DITUKTOB B KOMaH/Ie

HE MCIOJIh3YeT KOMIUICKCHBIN KOHTPOJIb TIPH OIICHKE PE3YIITaTOB PaOOTHI
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KOMAaH/IBI

- apryMEHTHUPOBAHHBIN BEIOOP JTOJDKHOCTH JUTS ONTMCAHMS OPraHU3alnOHHON
pomu, HO He 000CHOBAHHBIN BBIOOP KaHAMIATA JIJIS IIPOBEICHUS
cobecenoBaHus

- CHOCOOHOCTB BHIOpATh KaHIWAATa JJIsi OPTaHU3AIMOHHON POJIU

menee 51 - HE 3HAeT HU OJHY TEOPHIO MOTUBALIMY U TIOTPEOHOCTH, PAaCCMaTPHBAEMBbIC B

6asioB 3TOH TeopHH

- HE 3HAeT CYIIHOCTH JICJICTHPOBAHUS ITOJTHOMOYUI U TEXHHUKY
JIETIETUPOBAHUS TIOJIHOMOYH I

- HE 3HaeT CYIIHOCTh M TEXHOJIOTHIO KOMaHJ000pa30BaHUsl.

- HE 3HaeT OCHOBHBIX poJicil paOOTHUKOB, HEOOXOIUMBIX 1151 3(PpPeKTUBHOM
KOMaHIbI

- HE 3HaeT TEOPHUI0 OPraHU3AIMOHHBIX KOH(IUKTOB U CIIOCOOBI
PETYIHpPOBaHUS UX

- HE 3HaeT TEOPHIO YIPABICHYECKOTO OOIICHNUS

- HE 3HAeT UCTOYHMKH BIIACTU B OpraHU3AINU

- HE 3HaeT TEOPHIO JINIEePCTBA

- HE COOTHOCHT COBPEMEHHBIE TPEHIbI B YIIPABICHUH OPraHU3alMOHHBIM
MIOBEICHUEM C MTOCIIETHUMH MTPOPHIBHBIMU HAIIPABJICHUSMHU B MEHEIKMEHTE

- HE 3HAeT COBPEMCHHBIC MPOPHIBHBIC TEXHOIOTUH, BIUSIIOIINE HA
M3MEHEHHE OPTaHU3AI[MOHHOTO TIOBEACHUS

- HE apryMEHTHUPOBAHO BHIOMPAET YYaCTHUKOB JJIsl KOMaHHOTO
(YHKIIMOHUPOBAHMS U PACTIPEICICHUS 3a1a49 MEXTy HUMH

- He BJIaJeeT HaBBIKAMU PETYIUPOBAHUS OPraHU3alMOHHBIX KOH(IUKTOB B
KOMaH/1e

- HE UCHOJB3YeT KOMIUICKCHBIH KOHTPOJIb PHU OIICHKE PE3YJIbTAaTOB PaOOTHI
KOMAaH/IbI

- apryMEHTHPOBaHHBII BEIOODP JOIDKHOCTH JJIsl OTIMCAHUsl OPraHU3aOHHOM
ponu, HO He 000CHOBaHHBIHM BHIOOpP KaHAMATA JIJIsl IPOBEACHUS
cobecenoBaHUs

- He criocoOeH BbIOpaTh KaHAMATa JUIsl OPraHu3allMOHHON POJIH

HTorosulii 0211 32 DK3aMeH COCTOUT U3:

O11eHKH 32 OTBETHI Ha TECT M TEOPETHUECKUE BOIIPOCH! IK3aMEHAIIMOHHOro Ousera. B obrell oneHnke

oHa cocrasisiet oT 0 g0 70 6anoB. [Ipu sTom:

51-70 6a110B :

- 3HaeT OCHOBHbIE TEOPUU MOTUBALIMHU U MOTPEOHOCTH, pACCMaTPUBAEMBbIE B 3TUX TEOPHSIX

- 3HaeT Pa3HOBMJHOCTH JEJIETMPOBAaHUS TIOJTHOMOYHHI, TEXHUKY JEJIETUPOBAHUS TIOJIHOMOYHN U
MPEUMYIIECTBA ATON TEXHUKHU

- 3HAeT CYIIHOCTb U TEXHOJIOTHIO KOMaH/1000pa30BaHusl.

- 3HAET OCHOBHbBIE POJIM PAOOTHUKOB, HEOOXOAUMBIX I 3((HEKTUBHON KOMaH/Ibl

- 3HaeT TEOPHUIO OPTaHU3AIMOHHBIX KOH(IMKTOB U OCHOBHBIE CIIOCOOBI PErYIUPOBaHUS UX

- 3HaeT TEOPHIO YIIPABIEHUYECKOTO OOIIEeHUS

- 3HAET OCHOBHBIE UICTOUYHUKHU BJIACTH B OPraHU3aluu

- 3HAeT TEOPHIO JIUAEPCTBA

- COOTHOCHUT COBPEMEHHBIE TPEH/IbI B YIIPABIEHUU OPTaHNU3allMOHHBIM MTOBEIEHUEM C ITOCIETHUMU
MPOPBIBHBIMH HANPaBICHUSIMU B MEHEI)KMEHTE

- - 3HaeT HEKOTOpbIE COBPEMEHHBIE TPOPBIBHBIE TEXHOJIOTUH, BIMSIOIINE HA U3MEHEHUE
OpraHU3aI[MOHHOTO TTOBEICHUS
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31-50 6an0B:

3HAaeT OCHOBHbIE TEOPUU MOTHUBALIUU U MOTPEOHOCTH, pacCCMaTPUBAEMBIE B 3TUX TEOPHSIX
YaCTHUYHO 3HAET PA3HOBUJIHOCTHU JIEJIETUPOBAHUS TOJTHOMOYUHN, TEXHUKY JCJIIETUPOBAHUS
MOJTHOMOYMH ¥ MPEUMYIIECTBA 3TON TEXHUKU
3HAET B LIEJIOM CYITHOCTh ¥ TEXHOJOTHIO KOMaHI000pa30BaHMsL.
3HaeT OOJILIIMHCTBO OCHOBHBIX POJICi paOOTHUKOB, HEOOXOAUMBIX [T (P PEeKTUBHON KOMaHIbI
3HACT TEOPUIO OPTraHU3AMMOHHBIX KOHPIUKTOB M OCHOBHBIE CIIOCOOBI PETYTHPOBAHHMS UX
3HaeT B L[EJIOM TEOPUIO YIIPABIECHUYECKOTO OOIIEeHNUs
3HAET OCHOBHBIC HCTOYHHUKH BJIACTH B OpraHU3aIMKI
3HAET B IIEJIOM TEOPUIO JIUAEPCTBA
COOTHOCHUT COBPEMEHHBIEC TPEH/IbI B YIIPABICHUU OPraHU3AIIMOHHBIM MTOBEJCHUEM C IMOCIETHUMU
IPOPBIBHBIMU HANPABJICHUSIMU B MEHEIXKMEHTE

3HaeT HEKOTOPBIE COBPEMEHHBIE MPOPBIBHBIE TEXHOJIOTUH, BIUAIONINE HA U3MEHEHUE
OpPraHU3aI[MIOHHOTO MOBECHUS

11-30 6aj1710B:

3HAET OJIHY TEOPHIO MOTHUBAIIUH U TIOTPEOHOCTH, pacCMaTpuBaeMbIe B 3TOH TEOpUHU
3HAET CYLIHOCTb JIJIETUPOBAHUS IIOJTHOMOYUN U TEXHUKY JIE€JIETUPOBAHUS TOJIHOMOUUI
3HAET B LIEJIOM CYLIIHOCTbh M TEXHOJOI'MIO KOMaH/1000pa30BaHMUs.
3HAET HEKOTOPBIX OCHOBHBIX pOJIel paOOTHUKOB, HEOOXOAUMBIX /1S 3(PPEKTUBHON KOMaHIbI
3HAET TEOPHIO OPraHU3alMOHHBIX KOH(QIUKTOB U HEKOTOPBIE CIIOCOOBI PErYIMPOBAHUS UX
3HaeT B LIEJIOM TEOPHIO YIIPABJIEHYECKOrO OOIIEHUS
3HAEeT HEKOTOPbIC UCTOYHUKHU BJIACTH B OPraHU3aLUU
3HAeT B 1EJIOM TEOPHUIO JIUJIEPCTBA
COOTHOCHT COBPEMEHHBIE TPEH/Ibl B YIIPABICHUN OPraHU3AL[IOHHBIM ITOBEIEHUEM C MOCIETHUMHU
IPOPBIBHBIMU HANPABJICHUSIMU B MEHEI)KMEHTE
HE 3HaeT COBPEMEHHbIE MPOPBIBHBIE TEXHOJIOTHH, BIMUAIONINE HA U3MEHEHUE OPraHU3alliOHHOTO
MOBE/ICHUS

OneHka 3a BBIIOJHEHME U 3allUTy TIPyNNoBOoro mnpoekra mno Tteme «PoJseBoii acmekrt
B3aHMO/IeHCTBHS 4YeJIOBeKa W OPraHu3aunum» B oOuiei oueHke cocrasiser A0 30 6annos. [Ipu
ITOM:

21 - 30 6a/L10B:

apryMEeHTHPOBAHO BBIOMPAET yYaCTHUKOB JUIsl KOMaHHOTO (DYHKIIMOHUPOBAHUS U
pacpeneneHus 3a1a4 MeK1y HUIMU

BJIa/ieeT HaBbIKAMU PETYIUPOBAHUS OPraHU3ALIMOHHBIX KOH(IMKTOB B KOMaH/E
UCIIOJIb3YeT KOMIUIEKCHBIN KOHTPOJIb IIPH OLICHKE PE3yAbTaTOB pabOThl KOMAH/IbI
apryMEeHTHPOBAHHBIN BHIOOP TOJKHOCTH JUIsl ONMCAHMSI OPraHU3allMOHHON PO U

000CHOBAaHHBIN BBI60p KaHaugaTta IJjisd MpOBCACHUS CO6€C€,Z[OB8.HI/I$I
CIIOCOOHOCTH BbI6paTL JIydmiero Kkanauaara Jjist OpraHH3aHHOHHOﬁ poiin

11 - 20 6a10B:

HE JIOCTaTOYHO apryMEHTHUPOBAHO BHIOMPAET YYACTHUKOB JJIsi KOMAaHAHOTO (PYHKIIMOHUPOBAHUS U
pacpeneneHus 3a1a4 MeK1y HUIMU

BJIa/ieeT HaBbIKAMU PETYIUPOBAHUS OPTaHU3AIMOHHBIX KOH(MIMKTOB B KOMaH/E

UCTIOJIb3YET KOMIUIEKCHBIN KOHTPOJIb MPH OIIEHKE PE3yJAbTaTOB PaOOThl KOMaH (b
apryMEeHTHPOBAHHBII BHIOOP TOJKHOCTHU IS OIMCAHMSI OPTaHU3alMOHHON POJIK, HO HE
JIOCTaTOYHO OOOCHOBAHHBINM BBIOOP KaHIUAATA JUIS IPOBEIEHUS cOOece10BaHMs

20



CIOCOOHOCTH BBIOpATh XOPOIIETO KaHAMJIATa JJI OPraHU3aIMOHHON POJIH

1-10 6annoB:

- HE JOCTaTOYHO apryMEHTHPOBAHO BHIOMPAET YYaCTHHKOB JIJIsi KOMAHJAHOTO ()YHKIIMOHUPOBAHUS U
pacnpezneneHus 3a1ad MeKy HUMU

- BIIQJICET HaYaJIbHBIMH HABBIKAMU PErYITUPOBAHUS OPTaHU3AMOHHBIX KOH(IMKTOB B KOMaH 1€

- HE UCIOJIb3YeT KOMIUIEKCHBIN KOHTPOJIb IIPU OLIEHKE Pe3yIbTaToOB pabOThl KOMAH/ b

- apTyMEHTUPOBAHHBIN BBHIOOP JOJKHOCTH JUIS OIIMCAHUS OPTraHU3AIMOHHOM POJIH, HO HE
000CHOBaHHBII BEIOOP KaHAMJATa 7S IPOBEACHUS COOEeCeJOBaHUS

- CIIOCOOHOCTH BBIOpATh KaHIWAATA IS OPraHU3allMOHHOW POJIN

HepeBou 0aJLI0B B TPAAUIIUOHHYH) CUCTEMY OLHECHKM:

Pacuer nTOroBOM pEMTUHIOBOM OLIEHKHU

Konnuectso 6anios Onenka
MIPOIHUCHIO OykBOI

96-100 OTIIMYHO A

86-95 OTIIMYHO B

71-85 XOpOLIO C

61-70 XOpOLIO D

51-60 YIOBJIETBOPUTEIHHO E

0-50 HEYIOBJIETBOPUTEIBHO EX

6. MeToau4eckne MaTEePHAJIbI M0 OCBOEHHIO TUCITHIIIMHBI

DK3aMeH MPOBOJUTCS MUCbMEHHO, HA dK3aMEH OTBOJMTCS JIBa akaJeMu4eckux daca. Hemb3s
UCIIO0JIb30BAaTh 3JIEKTPOHHBIE CPECTBA.

['pynmoBoil mpoeKT 3almuuiaeTcs Ha 3a4eTHON Heaene. Ha 3amuTy mpoekTa KakIou rpyrmie
0oTBOAUTCS 15. MUHYT.

Onenka no aucuuminHe «OpraHU3alliOHHOE IOBEIEHUE» BBICTABISIETCA IO PE3yJibTaTaM
CJIEAYIOIIMUX paboT:

Ok3ameH — 70 6amioB

I'pynnoBoit npoekt — 30 6amioB

Bonpocwel ona camocmoamenvHnoii n0020moeKu:

Pa3nen 1.
Km.l.1.:

1. B uem cymiHOCTh OPraHU3AI[MOHHOTO MOBEICHUS?

2. Kakoit MmoxeT OBITh cpe/ia MoBeIeHUs IepcoHaa?

3. B deM CymHOCTh U KaK MOXET MPOSIBIATHCS OCHOBHOE YIIPAaBIEHYECKOE OTHOIICHHE?

4. Kak cBs3aHbl OpraHHW3AIlIOHHOE IIOBEJACHHE W CHCTeMa VIpaBiIcHUS (MEXaHU3M
MeHekMeHTa)? Kakue 3J1eMeHThI CHCTEMbI MMEIOT HarOOoJIbIIIee BIMSIHUE Ha ITOBEICHNE B
Oopranu3anuu’?

5. HazoBuTte OCHOBHBIE POJIM MEHE)KEPOB B OPTaHHU3AINH U TaliTe XapaKTePUCTUKY KaXKION
U3 HUX.

6. Kakue mncuxonorumueckue (akTopsl CIOCOOCTBYIOT —TMOBBIMIEHHI0 () ()EeKTUBHOCTH
yrpaBieHus?
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Kno.1.2:

How

oo

Kmn.1.3:

Knol4.:

~ow

10.

Kn.1.5:

Kax mposiBisitoT ce0st 3aKOHBI TICUXOJIOTHYECKOTO B3aUMOCHCTBUSA?
[TpoBennTe aHaIM3 B3aMMOBIUSHUS (AKTOPOB, BO3ACUCTBYIOLINX Ha MOBEICHHUE JIIOJICH B
OpraHH3alyHy.

B 1eM cocTouT 3HaUEHNUE MJIAHUPOBAHUS OPTraHU3AMOHHBIX MPOIIECCOB JIJIsl OpraHU3auu?
B yem cymHOCTh CETEBOrO IUIAHUPOBAHMSI U YINPABICHUS] U €r0 MCIOIb30BAHUS UL
IUTAHUPOBAHMS OPraHU3alMOHHBIX ITPOLIECCOB?

KakoBbl OCHOBHBIE XapaKTEPUCTUKU U IPUHIUIIBI IOCTPOEHHUS CETEBOM MOAEIN?

Kakne mnapamerpbl pacuera CYIIECTBYIOT B CHUCTEME CETEBOr0 IUIAHUPOBAHUS H
ynpaBieHus?

Kakwue BuIbI pe3epBOB CYIIECTBYIOT B CETEBOM IIJIAHUPOBAHUH U YIIPABICHUU?

Kakoii pe3epB ceTeBOi MOJEIH MOXET OBITh HCIIONB30BAH JJIsi ONTHMH3AINH CETEBON
MO/JIEJIH IJITAHUPOBAHUS OPraHU3AIIMOHHBIX IPOIECCOB?

Yro moHMMaeTCs TOJ OPraHU3alMOHHBIM OKPY)KEHHEM H YeM OHO OTJIMYAeTCs OT
TEXHOJIOTUYCCKOI'O U JINMYHOCTHOT'O Opr)KeHI/ISI?

Kak mpoucxoauT B3aMMOICHCTBUE YESIIOBEKA M OPTaHU3alIMOHHOTO OKPY)KEHUS C ITO3UIIUH
YeJIoBeKa (4eIOBEK — EHTP MOIeTH)?

Kak mpoucxoauT B3aMMOICHCTBUE YESIIOBEKA U OPTaHU3aIIMOHHOTO OKPY)KEHUS C MO3UIIUU
opraHu3aiuu (Opranu3anus — eAMHOE 1eoe)?

Ha3oBuTe OCHOBHBIC NPHYWHBI, BBI3BIBAIOIINE HEJONMOHMMAaHUE, MPOTHBOACUCTBUEC W
KOH(l)JII/IKTI)I BO B3aHMOHeﬁCTBHH YCJIOBCKA C OpraHru3allMOHHBIM OKPYXXCHUCM.

Ha3oBure W OXapakTepu3yWTe OCHOBHBIC OXXUIAHUS 4YEJIOBEKa OT OpraHU3alluk U
OpTraHM3aIK OT YEeJIOBEKAa Ha CTAaJIMU Havaja B3auMoaelcTBus. Kak 3Tu 0KuIaHUs MOTYT
BJIMSITH Ha JAJIbHEHIIIee B3auMOIeHCTBUE?

I[aﬁTe XapPaKTCPUCTUKY OCHOBHBIM IIOAXOJaM K YCTAHOBJICHHUIO PpOJIM M MECTa B
OpraHu3aIuH.

JlaliTe pa3BepHYTOE OIpEIEICHUE POJM B OPraHU3alMU C TMO3ULUHUH CUCTEMHOTO
yIpaBIEHUS.
Uro HeoOXoAMMO I TOTO, YTOOBl OpraHM3alMOHHAs pOJib, C OJHONH CTOPOHBI,
COOTBETCTBOBAJIa LIEJSAM, CTPATETMH U CTPYKTYpE OpraHM3allM, a C IPYyrou, - oTBedaa
3arnpocam 1 OKUJaHUSIM yeloBeKa?
Kak cooTHOCATCS MeX1y OO0 SICHOCTh MU IPUEMIIEMOCTh OPTaHU3AI[MOHHON poJn?
Kakue no3uTuBHbIE U HETaTUBHBIE CTOPOHBI Y HEONPEEIEHHOCTH POJIM B OpraHu3anun?
KakoBo Ha3HaueHue JOHDKHOCTHOW MHCTPYKIMM M PE3IOME B paMKax pOJIEBOrO
B3aMMOJeHCTBUA?
HazoBure OCHOBHBIE OCOOEHHOCTM  ToOJOOpa  KaHAMJIATa  JUIsl  BBIOJHEHMS
OpraHU3alMOHHON POJIN.
[TpoBenuTe aHaIN3 MEPONIPHUATUIN 1O YCTPAHEHUIO (HEIOMYIIEHUIO) OIIMOOK MPH OLIEHKE
KaHJuAaTa B X0JIe 0TOOPOYHOI'O HHTEPBBIO.
JlaiiTe XapakTepUCTUKY PpOJIEBBIM KOH(MJIMKTaM B OpraHM3alUiX C JKECTKUM
periaMeHTHpOBaHUEM poJiel, (POpPMaTbHBIMU CTPYKTYpaMU, aBTOPUTAPHON BIACThIO U B
rHOKHUX OpraHu3aLusX.
[IpuBenuTe mNpuUMep THUIIOBBIX CUTYalUW, MPUBOJIALUIMX K BO3HUKHOBEHHIO POJIEBBIX
KOH(JIUKTOB.
HazoBuTe 1 naiiTe XapakTepuCTUKY CIIOco0aM yCTpaHEHHs! POJIEBBIX KOH(DIMKTOB.

ITokaxxnTe B3aMMO3aBHCHUMOCTH MOTHUBAIlUK W  yHOpaBJICHUA IMOBCACHUEM B
OpraHH3alunu.
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Pasznen 2.

Kno.2.1:

1.
2.

o

Kno2.2.:

N

oo

Kn.2.3:

N =

o

Yto sBisieTcs MyCKOBBIM MEXaHU3MOM MOTHBAIIIOHHOTO mpoiiecca’?

JlaiiTe XapaKTepHCTUKY TEOPUH HepapXuu nmoTpedHocteir Macnoy?

Kakue ocoO0eHHOCTH ynpaBieHUs JIObMHU, Y KOTOPBIX Beayllas MOTPEOHOCTS:
e (usmonornyeckas;

e B 0E30IACHOCTH,

® [IPUYACTHOCTH U NPHUHAUIEKHOCTH;

® [IpU3HAHUS U CaMOYTBEPXKACHHUS;

® CaMOBBIpAXECHUS?

B ueM ocoGeHHOCTh Teopuu npuodpeTeHHbIX moTpedHocTert MakKnenanaa?
CocTaBpTe MOTHBALIMOHHYIO CTPYKTYpPY YCHEIIHOIO MEHEKepa C MO3ULHUM Teopuu
npuoOpeTeHHbIX moTpedHocTeit MakKnenanna.

JaiiTe onpeneseHne JIMYHOCTHU € MO3UIMHA CUCTEMHOIO IOX0/a.
Jlna kakod (Kakux) LENH CIEQyeT paccMaTpUBaTh JUYHOCTb KAK MHOIOKOMIIOHEHTHYIO
cucremy?
JlaiiTe xapaKTepuCTHKY, JOCTOMHCTBA U HEAOCTATKH, 00JIACTh «MCIOJIb30BAHUSDY:
e S — HanpaBIICHHOCTH;
e O — HanpaBJIEHHOCTH;
e ][ — HanpaBJICHHOCTH.
[Tokaxkute 3HaYeHHE TeMIIEpaMEHTa B CTPYKType JMYHOCTH paboTHuka. J[laiite
XapaKTEPUCTUKU Pa3IMYHbIX TUIIOB TEMIIEPAMEHTA U MOKAKUTE MMOTEHIIUAIbHOE BIIMSHNE
OTJIE/IbHBIX TUIIOB Ha ITOBEACHHUE JTUYHOCTH B OPraHU3aliu.
Kak cooTHOCSTCS TeMIIepaMeHT U XapakTep B CTPYKTYPE OAHON JIMYHOCTU?
[TokaxkuTe BIMSHUE KaXXIOIO YPOBHS CIIOCOOHOCTH B CTPYKTYpE JIMYHOCTH Ha MOBEJCHHE
YyeJIoBEKa B OpraHu3aluy.

[Touemy o1 0OBEAUHSAIOTCS B TPYIIIHI?
Jnst uero HEOOXO0IMMa TUTIU3AINS HETAaTUBHBIX PAOOTHUKOB B OpraHu3anun?
OxapakTepu3yiTe OCHOBHbIE€ THIIBI HETaTHUBHBIX paOOTHUKOB B OpraHU3allMd U
BO3MO>KHOCTH MX MCIOJIb30BaHUS B «KOMaHe» (HOPMaJIbHOH rpymime).
OxapakTepu3yiTe OCHOBHBIE THIbI HETAaTUBHBIX PYKOBOJAWUTENEH M HX OCOOEHHOCTHU
YIIPABJIEHUS] HOPMAJIbHOM TPYIIION.
Kakue TexHonoruu ¢GopMHpoBaHUs HOPMATIBLHON IPYMIIbI («KOMaHIbI») Bbl 3HaeTe?
Kakue tumnel pabOTHUKOB (OPMUPYIOT HOPMAIBHYIO TPYMNIY («KOMaHAY») U KaKUe POJH
OHH UTParoT B Iporecce GyHKINOHUPOBAHUS TPYIIIBI?
HazoBure cnemuduueckne  0coOEHHOCTH,  BBITEKAIOUIME M3  HEOOXOAUMOCTH
JIEJIETUPOBAHUS, 111 PYKOBOJUTENS U JUIsl TIOAYNHEHHBIX.

B 4yem cyImHOCTh OpraHn3aliMOHHON KOMMYHUKAIIHH?
OnumrTe mpoIecc KOMMYHHUKAIIUN B OpTaHU3aIHH.
B 4yem cocTtouT 3HaueHHE yCIOBUI MOHUMAHUS U YCIOBUUN MPUHSATHS PACIOPSDKEHUN TS
mpoIiecca yrnpaBiaeHIeCKOTo oOmeHus?
ChopmynupyiiTe 3aK0HBI YIIPABICHYECKOTO OOIMICHUS C TIO3UIIMH CUCTEMHOTO MOAX0/1a.
[Touemy mporiecc BBIpaOOTKH aTTPAKIIMK ObIBaeT 3(P(EKTHBHBIM B CIIydae BO3JCHCTBHS HA
Oecco3HaTenbHOe (ITOACO3HAHUE) OMITOHEHTA?
JlaiiTe XapaKTePUCTHKU KaKJIOMy TpHeMy (QOPMUPOBAHUS aTTPAKIHA W TTOKAKUTE
BO3MO>XHOCTh KOMIIJIEKCHOTO BJIHSIHHSI 9TUX IIPHUEMOB.
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Pazpen 3.
Kmn3.1:

1. B 4yem cyniHoCTh OpraHu3anroOHHOTO KOH(MIUKTA?
2. IlpoBenure CpaBHUTENBHBIA aHAIWM3 (DYHKIHMOHAIBHBIX ¥ JUCHYHKIIMOHAIBHBIX
MOCJEICTBUIA KOH(IIUKTA.
[TpuBeauTe XapakKTEPUCTUKH OCHOBHBIX THIIOB OPraHU3aIIMOHHBIX KOH(IUKTOB.
4. TlpopaHxupyiiTe TPUYNHBI BOZHUKHOBEHUSI OPraHU3alMOHHOTO KOH(IMKTA TIO0 CTETCHU
YacTOThI ¥ 3HAYUMOCTH.
JlaiiTe XapaKTepHCTUKY OCHOBHBIM 3TalaM Mpolecca OPraHu3alMOHHOTO KOH(IINKTA.
6. Kakme BBl MOXETe Ha3BaTh BapHAHTBHI YIPABICHUS KOHQIMKTHOW CHUTyallued c
MPUMEHEHHUEM CTPYKTYPHBIX METOJIOB YIIPABICHUS KOHMIUKTOM?
7. Kakme BBl MOXETe€ Ha3BaTh BapHaHTHl YIPABJICHUS KOH(JIMKTHOW CHUTyaIuel c
MPUMEHEHUEM MEXIIMIHOCTHBIX CTUJICH pa3penieHus KOHGIUKTOM?
8. Hwmeercs mu Hambomee 3¢HEeKTUBHBIN CIOCOO peryIupoBaHUs KOHPIMKTOB?
Kmn.3.2:

w

o

Yto sBISETCS JUYHOCTHOW M OPraHM3alMOHHOM OCHOBOM M HCTOYHHUKAMH BJIACTH B
opraHu3aiuun?

Pacckaxute 0 B3aMMOOTHOUIEHUSAX MEXKAY UCTOUHUKAMHU BJIACTH.

Kak BnusieT coderaHue TUACPCTBA U PYKOBOJCTBA HA 3P(EKTHBHOCTh (PYHKIIMOHUPOBAHUS
OpraHU3alMOHHON CTPYKTYpHhI?

B uem cymiHOCTh hopMaIbHOTO U HEOPMATHHOTO JIMICPCTBA B OPraHU3aIuN?

C no3unuu AOCTHKEHUS OPraHU3alMOHHBIX IeJIel KaKoil CTaTyc pojid B OpraHu3anuu Oosee
3HaUUM: (hOpMaIHLHOTO WK HehopMaTbHOTO JTHuaepa’?

B 1em cymHoCTb AHaepCcTBa Kak pakTopa yrnopsaI0uuBaHUs CUCTEMbl HEOPMAIIbHBIX CBSA3CH?

Ha3zoBuTe OCHOBHBIE KauecTBa JIMJIEpa W IMPOBEIUTE CPABHUTEIbHBIA AHAIM3 JIJIEPCKUX
KauecCTB.

IIpoBeauTe CpaBHUTENIBHBINA aHAIU3 CTHIICH JIMJAEPCKOIO ITIOBEICHHUS.

B yem cymHocTs npeobpa3yroriero auaepcTea?

Z[I/ICL[I/IHJ'II/IHEI «OpFaHI/BaI_II/IOHHOC IMMOBCACHHEC» HALICJICHA Ha IMOJIYYCHHC O6y‘{aIOH_IHMI/ICH
yCTOI\/'I‘-II/IBI)IX 3HAHUM U MPAKTUYCCKUX HABBIKOB YIIPABJIICHYCCKOI'O O6H16HI/I$[ " IOBCACHUS B
OopraHu3aln, OCBOCHU: ITPABUJI, MEXAHU3MOB 1 3daKOHOB YIIPABJICHUCCKOT'O O6H_ICHI/I$I )51
OpTraHHU3allMOHHOIO IMTOBEACHM.

HpI/I MMOATOTOBKEC K NPAKTUYCCKUM 3aHATHAM O6y‘laIOH_IHMCH PCKOMCHAYCTCA:

1. BuuMartenbHO M3y4HMTh BOIIPOC/BONPOCH! (3aaHKE).

2. [IpounTtats mpemiokeHHY0O Bam nuteparypy ©  Marepuanbl  JIGKIHH 110
COOTBETCTBYIOILIEH TEME.

3. Haiitu pekoMeH10BaHHbIE HCTOYHUKH.

4. [TnanupoBaTh cBOM OTBET (IIPE3EHTALINIO) IO BPEMEHHU.

S. ITpu paboTe B ManbIX Ipymnmax B Hadane padoThl YETKO pacipeAeaInTb 00s3aHHOCTH.

6. Ilpy DOAroTOBKE K KOHTPOJBHOW pPabOTEe H3YYHTh MaTepHalbl COOTBETCTBYIOIIETO
CeMMHapa, MpopelaTh NpeIokKEeHHbIE KOHTPOJIbHbIE BAPUAHTHI PaOOTHI.

OCHOBHBIMU BHJIaMU CaMOCTOSITEIbHOW paboThl Mo AucuuIInHe «OpraHu3aluoHHOE
MIOBEJICHUE» SABIIAIOTCA:

- IOBTOpPEHUE JIEKIIMOHHOTO MaTepuasa U MaTepraina yueOHUKOB;

- YTEHHE OCHOBHOM U JIOIIOJIHUTEIBHON JIUTEPATYPBI

- IOATOTOBKA K MPAKTUYECKUM 3aHATHUSIM;

- IOJITOTOBKA K KOHTPOJILHOU paboTe;

- IOATOTOBKA K MPOMEKYTOYHON aTTeCTalllu;

- HaIlMCaHUe 3CCe.
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[Tpu u3ydyennu pasaena 1 oOpaTuTh BHUMaHUE HA!

-B3aUMOCBS3b «OpraHU3al[MOHHOTO MOBEJCHUN» U MEXaHU3Ma MEHEDKMEHTA;

-Ha MCUXOJOTUYECKHE 3aKOHBI B3aUMOCICTBUS;

-METO/IMKY pacuéra U O0O0JacCTh HUCIOJB30BAaHUS PE3EPBOB BPEMEHU IMPH IUIAHWPOBAHUU
JIeATETbHOCTH pa0OTHUKOB;

-JIB€ MOJIEJIN B3aUMOJICHCTBUS YeJIOBEKA M OPraHU3alMOHHOTO OKPYKEHHUS:

-Ha OpraHU3aIl[MOHHBIC POJICBbIE KOH(IMKTHI: KaK OHM BO3HUKAIOT M KaK WX IIeJIECO00pa3HO
peryinpoBarsb;

-KaK MOXHO HCIIOJIh30BaTh MIPH yIIPABICHUH TTOBEICHUEM PAOOTHUKOB B OPraHU3AIHH TEOPHUIO
npuoOpeT€HHbIX moTpedbHocTeit MakKnenanna;

-IPU TIOATOTOBKE K KOHTPOJBHOW pabore m3ydnth Temy «llmaHupoBaHuWe AESITETLHOCTH
pabOTHUKOBY» B pa3faTOYHOM MaTepuaia no «Opranu3aliOHHOMY MTOBEACHHIO», a TAKXKE MPOpEIIaTh
MPEJIOKEHHBIC TaM BapUaHThI KOHTPOJIBHOU PabOTEHI;

- IpU TOJITOTOBKE K IPYNIIOBOMY MPOEKTY U3YUYHUTh TeMy «PoJeBoil acekT B3auMoelCTBUs
YeJIOBEeKa M OpraHu3aluiy» B pa3/laTOYHOM Marepuaia no «Opranu3ainoOHHOMY MOBEICHUIOY

[Tpu n3yuennn paszaena 2 oOpaTUTh BHUMaHHUE Ha!

-Ha Pa3HOBMIHOCTH HAMPABIEHHOCTH JMYHOCTH: JUI1 KAKUX BHJOB AEATEIBHOCTU MOAXOJUT
TOT WJIM MHOHM BHJI HANIPABICHHOCTH;

-Ha KOMIIJIEKCHOE MPOSIBJICHHE KOMIIOHEHTOB JINYHOCTH;

-T0, KaKUM 00pa3oM MOKHO 3((HEKTUBHO HCIIOJIb30BaTh HETAaTUBHBIC THITHI» PAOOTHUKOB B
KOMaHJHOU pabore;

-KaKuM 00pa3oM MOXKHO COpMHPOBATH YPPEKTHUBHYIO KOMaH/Y;

-3aKOHBI U YCJIOBUS YIPABJIEHYECKOIO OOIIEHUS;

-TO, KOTJ]a MOYKHO HE YYUTHIBATh YCIOBHUS YIPABICHUECKOTO OOIICHUS ITPH B3aUMOJICHCTBHH C
HOJUYUHEHHBIMH.

[Tpu n3yuenuu pasaesa 3 oOpaTUTh BHUMaHHUE Ha:

-IPUYMHBI U CIIOCOOBI PETYIMPOBAHUS OPraHN3alMOHHBIX KOH(INKTOB;

-3()()eKTUBHOCTh MPUMEHEHUS] KaXJIO0r0 U3 CII0COO0B PEryIupOBaHMs OPTraHU3AIMOHHBIX
KOH(JIMKTOB;

-UCTOYHHUKH BJIACTU B OPraHM3allMd M UX HCHOJIb30BaHUE (DOpManbHBIM M He()OpMalbHBIM
JIUiepamu;

-KOMIIIEKCHOCTb IPOSIBJIEHUS JIMJIEPCKUX KAUECTB.

MeToanueckue YKazaHudA K HAIMMCAHUIO 3CCe

O06BéM 5-7 cTpanull (B TOM 4YHCIIe HEMOCPEICTBEHHO 10 TeMe uccieoBaHus He meree 70 %
oOuiero o0béMa), wpudT 14, hopma npencraBiaeHus - ANEKTPOHHBIN JOKYMEHT.

7. Y4eOHas1 IMTEpaTypa u pecypcbl HHPOPMALMOHHO-TEJIeKOMMYHUKALIMOHHOM ceTH
"UHTepHer"

7.1. OcHOoBHas JqUTEpaTypa

1. Po66wun3 C.I1. OCHOBBI OpraHU3AIMOHHOTO MOBECHHS. — 8-¢ u31. - M.: Bubsmc, 2006.
2. Stephen P. Robbins, Timothy A. Judge. Essentials of Organizational Behavior. 14th edition.
Global edition. Pearson Education Limited, England, 2018.
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7.2 JlonoJHUTeIbHAS JIUTEPaTypa
1. Pacuen Uran, ®pura [Ton Uactpymentsr McKinsey. Jlydmas npaktuka pemienus OusHec-
npobiaem. - M., MU®, 2007.

2. Apwmctponr M. [IpakTrka ynpaiieHus yeaoBedeckuMu pecypcamu. - CII6, ITutep, 2009.
[aiin. 3. Opraau3anuonHas Kyibrypa u uaepcrso. — CII6.: ITutep, 2007.

4. JlutBuHIOK, A. A. OpraHn3allMOHHOE MOBEJCHHE : YICOHUK M MPAKTUKYM JUJIsl aKaJJeMHYECKOTO
OakanaBpuara. - 2-¢ u3l., nepepad. u gom. - M. : U3narenscTBo HOpaiT, 2016. — 528 ¢. —
(Cepus : bakanaBp. Akagemuueckuii kypc). — ISBN 978-5-9916-3946-0. www.biblio-
online.ru/book/1BE7EBA47-79E3-4C11-805B-F72D71A273F6

5. Kapramosa JI.B. u np. Opranusannonnoe nosenenue. - M.: Mudpa-M, 2006.

7.3 HopMaTuBHbIE NPAaBOBbIE TOKYMEHTHI
1.Tpynosoit Konexc Poccuiickoii ®deneparnu

7.4 nTepHeT-pecypchl
He ncnonb3yrorcs

7.5 HbIe HCTOYHUKH

1. bopo3zauna I'.B. Ilcuxonorus nenosoro obmenus. M.: Uudpa-M, 2015.

2. I'mymenko B.B., I'mymenko W.M. Pazpabotka ympaBieHueckoro pemienus. (I'maBa 4)
Kenesznonopoxusiii, MockoBckast o0iacts: Kpbuibs, 2016.

3. TpaiineB B.A. Ilcuxonoruueckue acnektsl MeHemxkMenTa. — M.: TL[ «Cdepay, 2008.

4. Makxc JlaancOepr. Koyuunr. [Tobrmaiite coocTBeHHYI0 3 hekTrHBHOCTE. M.: DKcmo, 2014,

5. Onyapn Crak. Koyuunr Ha npeanpusitun. Ctanbte MeHemkepoM-Tpenepom.M. UKuCP, 2015.

8. MaTepI/IaJIbHO-TeXHI/I‘{eCKaH 6338, I/IH(l)OpMalII/IOHHI)Ie TEXHOJOTUH, UCITOJIL3YEMBIC IIPH
OCyIIECTBJICHUHA 06p3303aTeJ11>H0r0 nmpounecca nmo JIMCHMIJIMHE, BKJIIO4Yas MepPpeICHb
IporpaMMHoOro odecneyeHus U I/IH(l)OpMaIIHOHHLIX ClIPpaBOYHBIX CUCTEM (l'lp]/l H606XOI[I/IMOCTI/I)

1.LCD — npoexkrop,
2.HOYTOYK,
3.9KpaH,
4.}pnumyapr,

5.(homacTepsl.
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