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1. Ilepedyenn nuIaHNpyeMbIX pe3yJIbTATOB 00y4eHHS M0 JUCHUIINHE , COOTHECEHHBIX C
IUIAHUPYEMBIMH pe3yJIbTaTaAMHU 0CBOCHHsI 00pa30BaTe/IbHON NPOrpaMMblI
1.1. Iucuummaa  B1.B.JIB.07.01 «YnpaBiieHne pe3yibTATHBHOCTHIO IPOM3BO/ACTBA
TOCTHHHYHBIX YCJIYI» 00ecreunBaeT OBIACHUE CIECAYIOIIMMU KOMIIETCHIIMSMU:

Kon HauMmenoBanue Kox xomnonenta HauMeHnoBanue KOMIOHEHTA

KOMIeTeHIUH KOMIIeTeHIHH KOMIEeTeHIUH KOMIIeTeHI[UH

ITIKP-1 Crniocoben I1KP-1.3 Cniocoben pa3zpalarbIBaTh TIIaHBI
paccuuThIBaTh U JIOXOJIOB U PacXol0B OpraHU3aIii
AHAIN3UPOBATH cepbl rOCTENPUUMCTBA U
9KOHOMHUYECKUE 00I11€CTBEHHOI'O MUTAHUS U
pe3yiIbTaThI BbIpa0aTHIBACT yIIPaBICHUYECKHE
JeSITebHOCTH peueHust Ha 0a3e 0ObEKTUBHBIX
opranu3zanuii chepol pE3yNnbTaToOB aHAIN3a
TOCTENPUUMCTBA U JeSTEIbHOCTH OpraHu3anui
0OLIECTBEHHOT'O cepbl rOCTENPUUMCTBA U
HOUTAHUSA IS IPUHSTUS 00I11€CTBEHHOI'0 MMUTAHMSI, UX
3P PEKTUBHBIX CTPYKTYPHBIX TTO/Ipa3/ieIeHUI
yIPaBJIEHYECKUX
peLIeHUI

1.2. B pesynbrare ocBoeHus muctimiHel B1.B.JIB.07.01 «YnpapieHue pe3ylIbTaTUBHOCTBIO
MIPOW3BOJICTBA TOCTUHUYHBIX YCITYT» » Y BBITYCKHHUKA TOJDKHBI OBITh CHOPMUPOBAHBI

OT®/T® Kon

KOMHOHEHTA Pe3yabTarsl 00yueHus

KOMIeTeHIUH
B/03.6 KonTpoas u ITIKP-1.3 HA ypOBHe 3HAHMI: METOJbl, MPUHIUIB U (PYHKUIUU
OLIEHKa yrpasiieHUs () (HEeKTHBHOCTHIO OH3HECA.
3pHEKTUBHOCTH HAa YPOBHE YMEHMIii: IPOEKTUPOBATh OPraHU3aLMOHHYIO
JeSTeITbHOCTH CTPYKTYpY OpTaHW3alliH, IUIAHUPOBATH JESTEIHHOCTD
JieTIapTaMeHTOB OpraHu3alM, a TaKKe OCYILECTBJIATh KOHTPOJIb Hal
(cityx0, OTHEIIOB) 3 PEKTUBHOCTHIO ACSITEILHOCTH OpTaHU3AIIHH.
TOCTMHUYHOTO Ha YPOBHe HABBIKOB: METOJaMH  YIPaBICHHS
KOMILIEKCa VHHOBAIIMOHHOMN u NpeANPUHUMATEIBCKON

NesITebHOCTBIO B chepe UH(POPMALIMOHHO-

B/03.6 KonTpouns u KOMMYHHMKAIIUOHHBIX TEXHOJIOTHH.
OLIEHKa
s dexTuBHOCTH
JeSTeNbHOCTH
JeTIapTaMeHTOB
(cmyx0, OT/IEeTIOB)
TPEPHUSATHS ITUTAHUS

2. O0beM 1 MeCTO JMCHMILUIMHBI B CTPYKTYpe 00pa3oBaTeabHOll IPOrpaMMbl

O0neM TUCHUMILIMHBI.

OOmass TPyIOEMKOCTh JUCHUIUITMHBI ~COCTaBiseT 3  3adeTHble eauHUIBl, 108
aKaJeMHYecKHX 4aca, 81 acTpOHOMUYECKHi yac Mo OYHOU U 3a04HOM opMe 00yUueHUsI.
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Ounasn hopma odyuenusn

Buj pa6orsi TpyroeMkocTh TpynoemkocTs
B aKaj. yacax B aCTPOH. Yacax
OO01mas TPy/10eMKOCTh 108 81
KonrakTHasi pa6oTa ¢ npenojgaBarejiemM 56 42
Jlexuun 24 18
[TpakTrueckue 3aHATHSI 32 24
JlaGopaTopHble 3aHITHS
CamocTosiTe1bHasi padoTa 52 39
KonTpomnb - -
@DOpMBI TEKYIEro KOHTPOJIS YCTHBIN ONPOC, CAMOCTOSITETIbHAS
paboTa, T0KIa , MPOEKT
PopMa NPOMEKYTOYHOI aTTeCTALMHU 3auet — 7 ceMecTp

3aounasa gpopma odyuenusn

Buj padorsl TpyroeMkocTs TpynoemkocTs
B aKaj. yacax B aCTPOH. 4acax
O01asi TPy/10eMKOCTh 108 81
KonTakTHas padora c npenogaBaresiemM 10 7,5
Jlexkuun 4 3
[TpakTHUYeCKHe 3aHSTH 6 45
JlaGopaTopHble 3aHATHs - -
CamocrosiTesibHAas pa6oTa 94 70,5
KoHTpoub 4 3
DOpMBI TEKYIIETO KOHTPOJIA YCTHBIN OITPOC, CAMOCTOSITENbHAS
paboTa, T0KJIaJ , IPOEKT
DopMa NPOMEKYTOYHON aTTEeCTAllUH 3aueT — 8 cemecTp

MecTo AMCHMILIMHBI B CTPYKTYpe 00pa30BaTe/JIbHOMH NPOrpaMMbl

Juciumummuaa  B1.B.JIB.07.01 «YnpaBiienne pe3yibTATHBHOCTBIO  NPOM3BOJACTBA
FOCTMHHYHBIX YCJIYr» BXOJUT B BAapUATHBHYIO 4YacTh (4acTb, (QopMmupyemas yYaCTHHKAMU
00pa3oBaTeNbHBIX OTHOLIEHWH) OTHOCUTCS K AUCHUILTMHAM 110 BbIOOpy ([IB) bnok 1 «luctumimasl
(MOTyNIH)» OCHOBHOW 00pa30BaTeIbHON MPOTPaMMBI.

[lenbto OCBOEHHSA JNHUCLUIUIMHBI «YTNpPaBJeHHE Pe3yJabTATHBHOCTBIO IPOU3BOJACTBA
TOCTHHUYHBIX YCJIYI» sBisieTcd (opMupoBaHHe Yy OyAyIIEro crenuainucra KOMIUIEKCa 3HaHUH,
YMEHUI M HaBBIKOB (KOMIIETEHIIMH), KOTOpHIE IO3BOJIAT €My MCIIOJb30BaTh OCHOBHBIE METOJIbI,
MPUHIUIIEI U QYHKIUH yTIpaBiaeHus YPPEeKTUBHOCThIO OM3HECA, UCTIOIB3YEMbIC HA OTEUECTBEHHBIX U
3apyOeXHBIX (UpMax, a TAKKe B pa3padbOTKe U MPUHATHIO () ()EKTUBHBIX YIPABICHUECKUX peIIeHUi
B YCIIOBUSIX Pa3BUTHS PbIHKA HH(OPMALIMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJIOTHH.

Banaann JAUCHHUIIJIMHBI ABJIAIOTCH:
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1. mosiy4eHue CTyJEeHTaMH TEOPETUYECKMX 3HAHWM MO peanu3anuu Ha npaktuke BPM-noaxona k
YIIPABJICHUIO C TIOMOIIBIO CHENHMAIN3UpOBaHHbIX MeToauk Balanced Scorecard m Key Performance
Indicators, ocHOBaHHBIX Ha MPUMEHEHUHN COBPEMEHHBIX HHCTPYMEHTANIBHBIX cpenicTB BPM-cucrem;
2. BBIpabOTKa MPAKTHYECKUX HABBIKOB 110 MPUMEHEHUIO 3TUX METOAMK B OpPraHU3aLNY;
3. 03HaKOMJICHHE ¢ HHCTpyMeHTapreM BPM u coBpeMeHHBIM phIHKOM pa3padoTunkoB BPM-cucrewm;
4. moJly4eHUe HABBIKOB MO YIPABICHUIO 3PPEKTUBHOCTHIO OM3HECA C MOMOIILI0 HHPOPMAITMOHHBIX
cucteM kiacca BPM (BPM-cucrem).

JlucuumuirHa OCHOBBIBAETCSl HA 3HAHUM TUCHUIUIMHBI «byXranTepckuil 1 (GMHAHCOBBIN y4eT B
opranuzanusx chepbl TOCTEIPUUMCTBAY.

JlucuuminHa MOKeT peanu30BbIBAThCS C IPUMEHEHUEM IUCTAaHIIMOHHBIX 00pa30BaTeIbHbIX
texHonoruit (manee — J10T).

Joctyn Kk cucteMe IUCTaHLIMOHHBIX 00pa30BaTENIbHBIX TEXHOIOIMH OCYIIECTBIIAETCS

Ka)KJIbIM OOYYarOIIMMCST CAMOCTOSITEIIBHO C JIFDOOT0 YCTpOMCTBa Ha mopTaje: https://Ims.ranepa.ru/.
[Taposb ¥ TOTHH K TUYHOMY KaOMHETY / IPOHUITIO TPEOCTABISICTCS CTYICHTY B JIEKaHATE.

Bce dopmbl Tekymiero KOHTpOJIS, MPOBOAWMBIE B CHUCTEME JUCTAHIIMOHHOTO OOYYCHHS,
OLICHUBAKOTCA B CUCTEMEC AUCTAHIIMOHHOI'O 06y‘-IeHI/I$L I[OCTYH K BHUACO M MaTrcpuaiaM JICKIII/Iﬁ
MPEJOCTABIIICTCS B TEUCHHE BCero cemectpa. JlocTynm K KaxkaoMy BHAY PabOT M KOJIUYECTBO
MIOTIBITOK HA BBIMOJIHEHHUE 3aIaHUS TIPEIOCTABISETCS HA OTPAHMYCHHOE BPEMS COTJIACHO PETIAMEHTY
aucHuIuHel, onyonukoBanHoMy B CJ1O. [IpenogaBatensb olleHUBAET BHIOJHEHHBIE 00yYaIOIIIMCS
paboTtel He o3aHEe 10 pabouux IHEH MOciIe OKOHYAHUS CPOKA BBITIOJTHEHUS.

JucuuruinHa yntaeTcs Ha 4 Kypce B 7 ceMecTpe 10 O4HOM ¢opMme o0ydeHHs U B § cemecTpe
Ha 4 Kypce 3a09HO0i (HOpMbI 00yUEHHS.

DopMBI MPOMEKYTOYHOH aTTECTAIUN B COOTBETCTBUHU C YUCOHBIM IIJITAHOM — 3a4eT.

3. Coaep:kaHue ¥ CTPYKTYpPa QMCIUITHHBI
3.1. Cmpykmypa oucyuniunul

Ounasn popma odyuenusn

NN HaumMenoBanue TemM u/Mjin Bcero | Oobem aucuuniannbl (MoayJis), yac.
n/n pasaesros KonrtakTHas pa6ora o6yuarommuxcsic | CP ®opma
npenogaBaTejieM TeKyILIero
M0 BU/JIaM Y4eOHBIX 3aHSITHH KOHTpOISt
cp ycreBaeMocTH®,
NPOMEKyTOYHOM
J/10 JIP/IOT n3/10T aTTecTAlNH
T
Tema 1 YnpaBineHUECKUE aCIEKThI 13.5
: ' 4 . P
cypea 3 6.5 | YO,CP, I
Tema 2. | OddexruBHOCTS Kak Ou3Hec- | 13.5 3 4 6.5 VO, CP, 11
pe3ynbTar ) > ’
Tema 3. | Meromonmorus
cOaTaHCHPOBaHHBIX CUCTEM 13.5
. ' 3 4 6.5 P
noka3zareneii (Balanced YO, CP, A1
Scorecard)
Tema 4. ®uHaHCOBAsl COCTABIAIOIIAS 13.5
BSC 3 4 6.5 | YO,CP, ]I




Tema 5. Knnenrckas cocraisromas 13.5

BSC 3 4 6.5 YO, CP, [
Tema 6. Cocrasinsmomas Ou3Hec- 135

nporeccoB BSC 3 4 6.5 YO, CP, [I
Tema 7. | CocraBnstomasi 00y4eHus u 13.5

passutus BSC 3 4 6.5 YO, CP, 1
Tema 8. | [IpoekTrpoBaH#e CUCTEMBI

MOTHBAIIMH ¥ MOHUTOPHHTA 13.5 3 4 65 YO, CP, [,

Ha OCHOBE KJIFOYEBBIX ' 11

nmokazateleit 3(h(HEeKTUBHOCTH.

IIpome:xxyTouHas 3ager

aTrrecrauus

Bcero: 108 | 24 32 52

Bcezo ¢ acmpon.uacax 81 18 24 39

3aounan ¢popma odyuenusn
NN HaumenoBauue TemM u/miiu Bcero | Odbem qucuunuabl (MOays1), Yac.
n/n pasacios KonrakTHas pa6ora odyuarommuxcs ¢ (@) ®opma
npemnoaaBarejiemM TeKyIero
10 BU/AAM y4eOHBIX 3aHATHH] KOHTpOUISI
cp ycneBaeMocTu®,
MPOMEKYTOYHOMI
J/10T JIP/IOT 13/10T aTTecTauumn

Tema 1. YpaBieHUeCKUE ACHEKTHI 12

Kypca 2 10 YO, CP, [
Tema 2. | OddhexTuBHOCTH Kak OM3HEC- 12

pe3yibTaT 2 10 YO, CP, 11
Tema 3. Mertononorus

cOaTaHCUPOBAHHBIX CUCTEM 12

rokasateneii (Balanced 2 10 YO, CP, 1T

Scorecard)
Tema 4. duHaHCOBAsA COCTABIIAIONIAS 12

BSC 2 10 | VO,CP, I
Tewma 5. Knuentckas cocrapistomas 12

BSC 2 10 YO, CP, [
Tema 6. Cocrapistomas Ou3Hec- 10

nporeccoB BSC 10 YO, CP, I
Tema 7. Cocrasisitomniasi 00y4eHus U 10

passButus BSC 10 YO, CP, I
Tema 8. IIpoekTupoBaHue CUCTEMBI

MOTHBAIIUU U MOHUTOPHUHTA 24 24 YO, CP, I,

Ha OCHOBE KJIIOUEBBIX 11

nokazarenei 3G HeKTUBHOCTH.




IIpo

POMEKYTOYHAS 3ayer
aTrecranus
Bcero: 108 4 6 94 4/3
Bcezo ¢ acmpon.uacax 81 3 4,5 70,5

Hcnonvzyemvie cokpawjenusn:
JI — 3aHATHSA JEKIHOHHOTO THIIA (JIEKLMH M MHBIE yYeOHBIe 3aHATHA, IPELyCMAaTPUBAIOIIIE IIPEUMYICCTBEHHYIO
nepeaavy yueOHoN nHGOpPMAIMH MeJarorn9eCKUMH pabOTHUKAMHU OPTaHU3aLUH 1 (WJIH) JTUIAMHU, TPUBICKACMBIMH
OpraHm3alMell K peaiu3alui 00pa3oBaTebHBIX IPOrPaMM Ha HHBIX yCIOBHAX, 00ydarommMes)Y;
JIP — na6opaTopHbie paboThl (BH/I 3aHATHI CEMUHAPCKOTO THIIA)?;
I13 — npakTHYECKHE 3aHATHS (BU/IbI 3aHATHI CEMUHAPCKOTO TUIIA 3a HCKIIIOUEHHEM J1abopaTopHbIX pabor)?;
JOT — 3aHsATHS, NPOBOJMMBIC C PUMEHEHUEM JTUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHI, B TOM YHCIIE C
NPUMEHEHUEM BHPTYalbHbBIX aHATOTOB MPO(ECCHOHANBHOM AESTEIBHOCTH.
CP — camocrosiTenbHas paboTa, ocymiecTBIsieMas 6€3 yJ4acTHs eAarorndecKiX paOOTHUKOB OpTaHU3auy U (MIIN) JIHII,
NPUBJIEKAEMBIX OpraHU3alHeil K peatn3anny 00pa3oBaTeIbHBIX IPOrPaMM Ha HHBIX YCIOBHSIX

*YO — yemnwuii onpoc, J{ — doxnao, CP — camocmosmenvhas paboma, I1 — npoexm

3.2. Coodepotcanue oucyuniuHsl

Tema 1. YnpaBijieHUeCKHe aCNEKThI Kypca

[Tonstne Om3Heca W ero y4dacTHUKOB. CyOBEKTHI W OOBEKTHI YIpaBICHUS OW3HECOM.
O6ocHoBaHue mOIXO0JMa K ympaBleHUIO 3(QexkTuBHOCThIO OusHeca. CpaBHEHHE pPa3IUYHBIX
MOJIXO/IOB, TMPEUMYIIECTBA CTPATErHYECKOT0 MOAX0Aa K yIpaBieHUI0 Ou3HecoM. CTpaTermyecKuii
MOJXO0J K yIpaBieHHIO 3(QPEeKTUBHOCThIO Ou3Heca B kouuernuud BPM — Business Performance
Management ®opmupoBanue crommoctu OmszHeca (ValueBasedManagement, VBM). VBM kak
uHpopManoHHas 6a3a A7 CTpAaTErMYeCKUX U OMEPATHBHBIX PEUICHHH MpU MOMOIIM MOKa3aTeleH,
UACHTUDUIHPYIOLTIX yBEIMYCHHUE 170031 YMEHBIIICHNE CTOMMOCTH KOMITaHUH.
CorporatePerformanceManage ment (CPM) / Business Performance Management (BPM) kak HaGop
WHTETPUPOBAHHBIX M 3aMKHYTHIX IPOIECCOB aHAJM3a M YIPABJICHUS, OPUEHTUPOBAHHBIX Ha
oIepaloHHbIe U (PUHAHCOBBIE ACUCTBHUS.

Tema 2. IppeKTUBHOCTH KaK OM3HeC-pe3yJIbTaT

[Tonstue u Buasl >(pdexTuBHOCTH. DP(PEKTUBHOCTH MEHEIKMEHTa, IMPOU3BOJICTBA,
¢uHaHcoBast 3 (PEKTUBHOCTD, 3PPEKTUBHOCTH BIOKEHHOTO Kanurtajia, 3¢p(EeKTUBHOCTh aKIIMOHEPOB
KommiekcHbI 1MOX0/] KOHKYPUPYIOLIUX LIEHHOCTEH, MOAXO0J C y4eTOM BHYTPEHHHX IPOIECCOB.
Ab6comotHas  a¢¢ektuBHOCTE  (X-HEd(PpPEexkTUBHOCTH),  OTHOCHTENbHAs  A(P(HEKTUBHOCTH
(oxoHomuueckas HedpdexkTuBHOCTH). KitoueBbie mokazarenu >ddextuBHOCcTH Ou3Heca (KPI) —
OCHOBHBIE MOHSTHUSA, LIEIH Pa3pabOTKU U MPAKTUUECKOro npuMeHeHus. JddekTuBHOCTh OH3Heca Ha
pasHbIX cTagusx Ku3HeHHoro Iwkiaa komnanuu. Koxa PAEI — mpousBoiacTBO pe3ysibTaToB,

! A63an 2 nyukra 31 Tlopsika opraHusauy 1 OCYIIECTBICHUS 06Pa30BATENBHOM JESITENBHOCTH [0 00Pa30BaATENbLHBIM
IIporpaMMaM BBICIIIETO 00pa30BaHus — MporpaMMam OakaixaBpuaTa, IporpaMMaM CIielHaInTeTa, IporpaMMamM
MarucTpaTyphl, YTBEPKACHHOTO NpHka3oM MunoOpHayku Poccun ot 05 ampesst 2017 1. Ne 301 (pen. ot 17.08.2020)
(3apeructpupoBan Muntoctom Poccun 14 urons 2017r., peructpannoHHbiit Ne 47415)

2 Cwm. a63an 2 nynkra 31 IMopsaka opraHu3aluy ¥ OCYLIECTBIEHHs 00pa30BaTENLHOM AEATENLHOCTH 110
00pa30BaTeNBFHBIM IIPOrpaMMaM BEICIIIET0 00pa30BaHUs — MporpaMMaM OakaliaBpHaTa, IpOrpaMMaM CICIHAUTETa,
IIporpamMMaM MarucTparypsl, yTBEp>KAeHHOTr0 pruka3zoM MunobpHayku Poccun ot 05 anpens 2017 r. Ne 301 (pen. ot
17.08.2020) (3apeructpupoBad MunroctoM Poccun 14 utonst 2017r., peructpanmonnsiii Ne 47415)

3 Cwm. a63an 2 mynkra 31 IMopsiika OpraHu3aiy 1 OCYIECTBIEHHS 00Pa30BATENLHOMN AESTENBHOCTH 1O
00pazoBaTebHBIM IIPOrpaMMaM BEICIIEro 00pa3oBaHus — MporpaMMaM OakallaBpuarta, IporpaMmam ClielualnuTeTa,
IIporpamMMaM MarucTpaTypsl, yTBEpKICHHOTO Mpruka3oM MuHoOpHayku Poccuu ot 05 anpens 2017 r. Ne 301 (pexn. ot
17.08.2020) (3apeructpupoBad MunroctoM Poccun 14 utonst 2017r., peructpanmonnsiii Ne 47415)
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aJIMUHUCTPUPOBAHUE, NPEANPUHUMATEICTBO M MHTErpalys B YHOpaBieHUM 3()(PEKTHBHOCTHIO
ousHeca.

Tema 3. MeToaoJiorusi c0aJIaHCHUPOBAHHBIX CUCTeM Noka3areJeii (Balanced Scorecard)

OCHOBHBIE TOHSTHS CTPATETHYECKOTO MEHEHKMEHTA: LeJIeBOe YIIpaBJIEHUE, MHCCHS,
BUJICHUE, CTPATErMUeCKue 1eNIu, KpuTudeckue (Gpaxkropsl ycnexa. J[BuxkeHue nHpopMayu o Helsix 1
CTETIEHH X JOCTH)KCHUS. MOHHUTOPUHT JOCTWKEHHUs Lened. «TpagulioHHBIC) OpraHu3alud U
OpraHu3alK, OPUEHTUPOBAHHbIE HAa CTpaTeruto. Pa3BuTue NpUHLMIIOB LeNeBOro ynpasieHus B 70-
80-e rompr XX Beka. IIpoOneMbl pacmpoCTpaHEHHs M MPAKTHYECKOTO NPUMEHEHHUS METOJIOB
LIeJIEBOr0  ynpapiieHUsl. VICTopus BO3HMKHOBEHHMS W Ppa3BUTHS KOHIENUUHU CcOaTaHCHUPOBAHHBIX
cucreM nokazareneid (BalancedScorecard, BSC). IlonsitTue KapThl CTpaTernu M CTPATETHUECKUX
nepcneKkTuB. [lepcrekTuBbl «pUHAHCHD, «KIMEHTBD», «BHYTPEHHUE IPOLIECCHI», «O0YUEHHE U POCT».
[TpuunaHO-CcnencTBeHHbIe cBs3W. Llenn u meneBble 3HaueHUs. CTpaTerHuecKue HMHUILUATHUBEIL
I'paduueckoe npexncraBieHue B3auMocBs3H d1eMeHToB BalancedScorecard. O6sacTs npuMeHeHus u
orpannydeHus konunenuuu BSC.

Tema 4. ®Dunancosas cocrapJasiomas BSC

OcHoBHBIE 1IenU  (HUHAHCOBOM cocrapistomeid. Craauu pa3BUTHS KoMIaHUHM (POCT,
YCTOMUYMBOE COCTOSIHME, «cOop yposkas»). Crparerus NpPOU3BOAUTEIBHOCTH, CTpATErus pocTa.
Crparerun  (UHAHCOBOTO  pa3BUTHS ~ KOMIAHMM  (POCT  JIOXOJHOCTH,  YBEJIHYCHHE
IIPOU3BOIUTENIEHOCTH M COKpALICHUE U3JEPIKEK, UCIO0Ib30BAaHUE aKTUBOB U YIPABICHHUE PUCKAMHU).
Poct noxomoB u pacmmpeHue CTpyKTypsl AesreiapbHocTH. HoBble mpoayktel. HoBoe mpumenenue.
Hosble knuenTsl U poiHKU. HoBble B3anMooTHoueHus. HoBast cTpykTypa npennoxeHus TOBapoB U
ycnyr. HoBas menoBast crparerus. CokpalieHHe HU3JepKEK W YBEIMYCHHE MPOU3BOAUTEIBHOCTH.
CHuxeHue yzaenbHbIX H3zepkek. CoBepIIeHCTBOBaHUE cHUCTeMbl KaHaioB. COKpalleHHe TeKYLIUX
pacxojoB. Mcnonb30BaHne akKTUBOB M MHBECTUIIMOHHAS CTpaTerus. JleHekHblid nuki. OnTruMu3anus
UCIOJIb30BaHUS AKTUBOB.

Tema 5. Kuimentckas cocrapiasiromasi BSC

OnpezneneHue NPUOPUTETHBIX KIMEHTOB M OLIGHKA HX YyaoBieTBopeHHocTH. CoznaHue
Qg epeHIIMPOBAHHOTO TPEAJIOKEHHST EHHOCTH. ['pynma KIIOYeBBIX MOKas3aTeeid KIMEHTCKOU
coctapisitouied. Jlonsg poiHKa. XapakTepucTuka ToBapa (1leHa, KadecTBO, HalW4ue, BBIOOpP,
(GyHKIMOHATBHOCTH). PacmmpeHne KIMeHTCKOH 0a3pl. BzammooTHOmeHust (0OcCTyKUBaHHE,
naptHepcTBo) CoxpaHeHue KIMEeHTCKOM ©0a3bl. MMumk, OpeHa. YIoBiIeTBOpeHHe MoTpeOHOoCTEH
KIMeHTa. WHAEKCH MPHUBEPKEHHOCTH W YIOBJIETBOPEHHOCTH KIIMEHTA, HWHAECKC KOJINYECTBA
notpeduteneil. IlpuObuibHOCTH KiMeHTa. Pacxoapl Ha oOCIy)XHMBaHUE KIMEHTAa, 3aTpaThl Ha
MapKETUHT U yACpP)KUBaHUE KIIUEHTA.

Tema 6. CocraBasiromas OusHec-npoueccos BSC

OcHOBHBIE 33/]a4U COCTaBIISIIOIIEH BHYTpeHHUX OusHec-nipoueccoB BSC. BHyrpennue
OM3Hec-TIpoLlecChl KaK MHCTPYMEHT co37aHus CTOMMOCTH. OCHOBHBIE BHYTpeHHHE Ou3HecC-
npoueccel. [Iporecchl «KOPOTKON BOJHBD) IMPOLIECC YIPaBICHUS MPOU3BOJACTBOM (MpuOOpeTeHHe
CBHIPbsSl Y IIOCTABUIMKOB, IPEBpAIIEHUE CBIPbsI B TOTOBBIM MPOAYKT, pacHpeiesieHHe TOTOBOIO
MPOJIyKTa MO KJIUeHTaM (AUCTpUOYIHs), YIpaBiIeHHUE PUCKAMU); MPOIECC YIpaBICHUS KIMEHTaMU
(BBIOOD 11€JIEBOTO KIIMEHTA, 3aBOEBaHME LIEJIEBOT0 KIIMEHTA, COXpaHEHHE KIIMEHTCKOM 0a3bl, pa3BUTHE
U pacmupeHue Om3Heca ¢ KiMeHTaMmH). [Iporecchl «ITMHHON BOJHBD) WHHOBAIIMOHHBIE MPOIECCHI
(onpezneneHre BO3MOXHOCTEH HOBBIX MPOAYKTOB M YCIYT, YIpaBieHHE HopTdeneM pa3paboTKu U
MIPOJIBIDKEHHSI HOBBIX MPOIYKTOB M YCIYT, pa3padoTKa W MPOJIBUKEHNE HOBBIX MPOIYKTOB U YCIYT
Ha PBIHKU, BHEJPEHUE U NMPOJBHUKEHUE HOBBIX MPOAYKTOB M YCIYT Ha PHIHOK); 3aKOHOJATENILHBINA U
COLIMAJIbHBIA TpoIecchl (OKpyXkatoliast cpena, Oe30MacHOCTb U 3/0pPOBbE, TPYIOYCTPOHCTBO,
MHBECTULIMH B pa3BUTHE cood1iecTBa). ['pymnmna KiroueBbIX MoKa3aTenel KIMEHTCKOM COCTaBISIOMIEH.
Jons peiHKa. XapakTepuUCTHKA ToBapa (IIe€Ha, KaueCTBO, HaJTU4Ke, BIOOD, (DYHKIIMOHAIBHOCTB ).

Tema 7. CocTaBasiromiasi o0yuenus u passurusi BSC

OcHoBHblIe 3a71aun cocTaBisomei o0yuenus u pa3utus BSC. Cocrapnsionias o0yueHus: u
pa3BUTHs Kak OCHOBAa 3()()EKTHBHOrO HCIOJIB30BAaHHUS HEMaTEpUANbHOTO KamuTajla KOMITaHUH.
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CopepxaHue HeMmaTepualdbHBIX AaKTHMBOB KOMIAHUU U IENU YIpaBieHUs UMHU. YenoBedeckuii
Kanutan (yMEHHE, OIBIT, 3HAHHs), OPTaHW3AI[MOHHBIN KamuTal (OpraHW3aIlMOHHAs CTPYKTypa H
KYJIbTYpa, JIUJEPCTBO, COOTBETCTBUE, paboTa B KomaHe). [lonsTre komneTeHunu U GpopmMupoBaHue
«Tpous KOMIIETEHLINN» COTPYIHHKA. Kimmenrckuit (penyTalnOHHBIN) Kamnurai.
Nudopmannonnblii kanurai (0a3bl JaHHBIX, CETH, CUCTEMBI).

Tema 8. [IpoexkTHpPOBaHHE CHCTEMbI MOTHBAIMU ¥ MOHUTOPHUHIA HA OCHOBE KJIIOYEBBIX
nokasareJieii 3¢ppexkTUHBHOCTH.

Onepexatoutue u pesynbtupytomue KPI. ®opmuposanue nepesa KPI. Meroauku pac KPI,
Tableaudebord — cucrema MoHHMTOpHMHIa M OICHKH 3(P(PEKTHBHOCTH yIpaBJICHUS OH3HECOM.
®opMupOBaHUE KOMILIEKCA TIOKa3aTesleld OICHKH JEATENIbHOCTH KommaHuu. OmnepanuoHHas,
TaKTUYEeCKas, CTpaTernyeckass IaHeld HWHAUKATOPOB. YETOB OCHOBHBIX IIOKa3aTeseld padoThl
NepCOHaja U MX B3aUMOCBSA3b C IIeJIEBBIMU YCTAHOBKAMH, OIIPEEICHHBIMHI CTPATErUel KOMITAaHUH.

4. Martepuajbl TeKylIero KOHTPOJIS yCIeBaeMOCTH 00y4ar0 X Ccs
4.1. B xone peamuzamuu guctuiimael b1.B.JIB.07.01 «YmpaBineHue pe3ynbTaTUBHOCTHIO
MIPOU3BOJICTBA TOCTUHUYHBIX YCIYr» HCIOIB3YIOTCS CIAEAYIOIIME METOAbl TEKYIIETr0 KOHTPOJIS
yCIIEBAEMOCTH O0YYaIOLTUXCS:

Haumenoeanue memul (DOprl KOHmpOoJin

Ounas ¢opma o0yueHust

Tema 1. YnpaBneHndeckue acnekThl Kypca YCTHBIH OIIpOC, caMOCTOsTeNIbHAs paboTa, JOKIIa

Tema 2. D dekTHBHOCTS Kak OM3HEC-PE3yIbTaT YCTHBIH OIIPOC, CaMOCTOSTeNbHAs padoTa, TOKIAL

Tema 3. Mertononorust cOanaHCHPOBAHHBIX CHCTEM

. CTHBII OMPOC, CAMOCTOSATENbHAS PaboTa, JOKIA
noka3zarenei (Balanced Scorecard) y poc, p ’

Tema 4. ®unanconas coctasistomas BSC

YCTHBIH OIIPOC, CaMOCTOsITeNbHAS padoTa, TOKIAL

Tewma 5. Knuentckas cocrasisaroniast BSC

YCTHBIH OIpOC, caMOCTOsTeNIbHAs paboTa, JOKJIa

Tema 6. Cocrasisromias 6usHec-miporieccoB BSC

yCTHBIfI OIIpocC, CaMOCTOATCIbHAA pa60Ta, JOKJIa1

Tema 7. Cocrainsitoniast o0y4eHust u pazputust BSC

YCTHBIH OIIPOC, caMOCTOsATeNbHAs paboTa, JOKJIa

Tema 8. IIpoexTupoBaHue CUCTEMBI MOTUBALIMY U
MOHHTOPYHTA Ha OCHOBE KITFOUEBBIX TIOKa3aTelen
3¢ (HEeKTUBHOCTH.

YCTHBIN OMPOC, CAMOCTOSITENbHAs padoTa,
JOKJIaJl, IPOEKT

B ciyuae peanuzanuu nucuumuivasl B JIOT ¢opmat 3agannii agantupoBas Juist IaTGOPMBI
Moodle.

4.2. TunoBble MATEPHAJIBI TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH 00yYarOIIUXCSl
TunoBble olleHOYHbIE MaTEPHAJIbI 10 TeMaM 1-8

Bomnpocsl a1 caMonpoBepKu:
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H3nooxcume meopemuueckue oCHO8bl N0 OAHHOU meme (Oaiime onpeodeseHus, nepeduciume u
Hazosume) u 00OCHYUmMe (apeymeHmupyime u npooeMoHCmpupyime) ceoe OmHouieHue K OaHHOU
meme (Ha KOHKPEMHOM npumepe).

1. IlonsiTHe OM3HECA U €TO YYACTHUKOB.

2. CyOBbeKThl 1 00BEKTHI YIIPABJICHHS OU3HECOM.

3. O6ocHOBaHME MOAX0/1a K yIIPaBICHHUIO YPPEKTUBHOCTHIO OM3HECA.

4. CTpaternueckuii moaxo/1 K ynpasieHuio 3 PeKTHBHOCThIO OM3Heca B KoHnenuu BPM —
Business Performance Management.

5. [onsatue u BuabI 3P HEKTUBHOCTH.

6. KimroueBbie nokasarenu 3¢ pexruBHocTH OuzHeca (KPI).

7. D dexTuBHOCTh OM3HECA HA PA3HBIX CTAAUSIX )KMU3HEHHOIO IUKJIA KOMITAHUU.

8. OCHOBHBIE MOHATHSI CTPATETUYECKOTO MEHEIKMEHTA.

9. UcTopusi BOBHUKHOBEHUS M PAa3BUTHS KOHIEHINH cOATaHCUPOBAHHBIX CUCTEM MOKa3aTenei
(BalancedScorecard, BSC).

10. IlepcniekTuBbI «pUHAHCHI», KKIUEHTBI», «BHYTPEHHHE MIPOLIECCHD», «0O0yUEeHUE U POCTY.
11. Crparernyeckre HUIMATUBBL. 12. OcHOBHBIE L1eH (PMHAHCOBOW COCTABIISIONICH.
13. Ctparerus npou3BOAUTEIBHOCTH, CTPATETUs POCTA.

14. PocT 10X0/10B ¥ pacIupeHUe CTPYKTYPHI A TEILHOCTH.

15. CokparieHue u3IepKeK U yBeJIUYeHHE MPOU3BOIUTEIHHOCTH.

16. Micionp30BaHne aKTUBOB U MHBECTULIMOHHAS CTPATETHSL.

17. OcHoBHEBIE 3a7a4un KIMEHTCKON cocTasistronieii BSC.

18. I'pynma KIII0YEeBBIX MMOKA3aTENeH KIMEHTCKON COCTaBIISIOIICH.

19. Y noBnerBopeHnre noTpeOHOCTEH KIIMEHTA.

20. OcHOBHBIC 3a/1a4¥ COCTABJISIFOIICH BHYTpeHHUX On3Hec-mporeccoB BSC.

21. IIporecchl «<KOPOTKOW BOJTHBIY.

22. TIporiecchl «IUTMHHON BOJTHBIY.

23. I'pynna KJII04eBbIX MOKa3aTeNeil KITMeHTCKON COCTaBIISIONICH.

24. OCHOBHBIC 3a/1a4¥ COCTABJISIIONICH 00y4ueHus u pa3Butusi BSC.

25. ConeprkaHre HeMaTepUaIbHBIX AKTUBOB KOMITAHUU U LIETU YIIPABIICHUS UMHU.

26. YenoBevyecKknid KanmuTal.

27. KnueHTckui (penyTallMOHHbIN) KamuTall.

28. NnpopmMarimoHHbBII KarmuTal.

29. [locTaHOBKA HHAMBHUYaTbHBIX KPUTEPHEB F(P(HEKTUBHOCTH.

30. Onepexaronue u pesynprupyromue KPI.

31. ®opmuposanue aepesa KPI.

3agaHus 1J151 CAMOCTOSITEIbHOM PadoThI:

1. Cucrema nHGOPMaIMOHHOTO 00ECIIeYeHNsI KOPIIOPATUBHOIO YIIPABJICHUS U CTPATErM4eCKOr0
MEHEIKMEHTA

. Undopmaninonusle cucteMsl ynpasiieHus 3¢ ¢dekTuBHOCThI0 Ou3Heca (BPM-cucremsr).
. IHpopMaLilnOHHBIE CUCTEMBI YIIPaBIEHYECKOTO Y4eTa M KOHTPOJUIMHTA.

. Cranmaptel 1 METOIbI POPMUPOBAHUS KOHCOTUIUPOBAHHON (DMHAHCOBOW OTUYETHOCTH.
. Peanu3zaius MeTO10B yIpaBIeHYECKOTr0 y4eTa B MH(POPMAIMOHHBIX CUCTEMAX.

. Un(opmManinoHHbIE CUCTEMBI INIAHUPOBAHUS U OO IKETUPOBAHUS.

. ABTOMaTH3anus HOpMUPOBaHHS KOHCOIUIUPOBAHHON (PHAHCOBOM OTYETHOCTH.

. MeTtoauky (pMHAHCOBOTO aHAJIN3A JIEATEIBHOCTH MPEATPUATHI.

. UnpopmanimonHelie cucTeMsl ((MHAHCOBOTO aHANIN3a AEATEIbHOCTU MPEANPUITUH.

10. KomruiekcHBIE CHCTEMBI YIIpaBIeHHS 3P EKTHBHOCTHIO.

11. NadpopmaninoHHbIe CUCTEMBI (PMHAHCOBOTO aHAIM3a IEATEIIbHOCTU MPEANIPUITUH.

12. KommekcHble cucTeMbl yrpaBiaeHHs 3P PEKTUBHOCTHIO.

O oo ~NO Ol W
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Cobepume unghopmayuio no npeonodceHHOU meme, OyeHume U CUCeMAmusupyime ee,
noopaszoenume Ha NoOmemMvl, cobepume c8eoenusi 0l Npe3eHmayuu, 6vlopas 2laeHoe U Omcess
gmopocmenennoe, @vlgeoume Ha caauodvl (10 — 15 cnatioos), coenaiime 6v1800bL, YKAddCUME
UCNONb308AHHBIE UCMOYHUKU UHGOPMAYUU!

NN R W

TeMbl rpynnoBbIX NPOEKTOB

. PazBuTHe nmoHATHSA «3(HEKTUBHOCTHY.

. Ilpu4MHHO-CEICTBEHHBIE CBSA3U B CTPATErMUECKON KapTe.
. IIpoueccHslii moaxon B MeHemkMeHTe. [IpenMyiiecTsa 1 HEOCTATKU.
. HemarepuanbHble akTUBbI KOMIIAHUU KaK OOBEKT yIpaBJICHUS.

. CoBpeMeHHbBIE METOIMKH OLIEHKH Y/IOBIETBOPEHHOCTH KIIMEHTA.

. CoBpeMeHHbIE METOJMKH Y10BIETBOPEHHOCTH IIEPCOHATIA.
. LleneBbie ycTaHOBKH 3((HEKTUBHOCTH JUISI aKLIHOHEPOB.

Cobepume uHopmayuio no npeonodCeHHoU meme, cucmemamuzupyime ee, coeiaime
8bIB0ODI U NPEONOIACUME UCNONLIOBAHUE
1. Pa3zpaboTka Ou3Hec-TUIaHa [Tl TPEIIPUSATHS PECTOPAHHO-TOCTHHUYHOTO OU3HEca.
2. Pa3paboTtka Ou3Hec-TUTaHa ISt TPEIIPUATHS TYpU3Ma.

OueHovHbIE cpeACTBA Ioxka3zarenn™ Kpurepun**
OLIEHKH OLIEHKH
YcrTHBIM onpoc o KOppekTHOCTh M MOJNHOTA Cio:KkHBIH ~ BONPOC:  TIOJIHBIN,

pa3BepHYTHIA, 000OCHOBAaHHBI OTBET

OTBETOB
— 5 GamoB
IIpaBunbHEIM, HO HE
apryMEHTUPOBaHHBIA OTBET — 3
Oama
HesepHuriii otBet — 0 6o
OO0bIuHbIH BOIIPOC:
MOJIHBIH, Pa3BEpHYTHIN,
000CHOBaHHBIN OTBET — 2 Oasa
IIpaBunbHbI, HO HE
apryMEHTUpOBaHHBIH oTBeT — 1
Oamra
Hesepnsriit otBeT — 0 6aI1s10B.
IIpocToii Bonpoc:
[IpaBunbHEI oTBEeT — 1 Oa;
HenpasunpHbiii otBeT — 0 Oansos
Joknan-npe3eHranus cobmonenne  permamenta (10 | Kaxmblil kpurepuii oneHKH JoKIaga
MHH.); orieHnBaercs B 1 Gamn, Makcumym 4

XapakTep UCTOYHUKOB (Oojee Tpex
HCTOYHHKORB);

rojaya Marepuana (Ipe3eHramus);

OTBETHl Ha BOMIPOCHI
MaTepraIoM).

(BmageHue

Oamna 3a jokmazn. Jlomyckaercs He
OoJjee 3 TOKIIaOB B CEMECTP.

5. OneHoYHbIe MaTepPHAJIbI IPOMEKYTOYHOM aTTeCTAIMHU 10 JUCHMILJINHE.
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IIpome:xyTouHasi aTTecTanMs TPOBOAUTCA C NPHMEHEHHEM CJeIyIUIUX MeTOoA0B

(cpeactB): 3auet npoBOAUTCA B (hOPME YCTHOTO OTBETA HA TEOPETUUYECKHE BOIPOCHI.

HpI/I IIPOBCACHHUH 3K3aMCHa BO3MOXXHO HUCIIOJIb30BAHUE JUCTAHIIUMOHHBIX O6pa30BaTeJ'IBHBIX

texHosorui (nanee - 10T).

5.2. OneHoOYHbIE MATEPHUAJIBLI IPOMEKYTOYHOM aTTECTALMHU

KoMnoneHnT koMmnereHuu

IIpoMe:kyTOUHBII/KII0YeBO
W MHIUKATOP

Kpurepuii oueHuBanust

IIKP-1.3: CnocodeH pa3padaThiBaTh|

[U1aHBl ~ JOXONOB U PacxoloB
OpraHu3alun cdepsl
FOCTETIPUMMCTBA M OOLIECTBEHHOTO
[UTaHUS u BbIpa0OaThIBacT|

yIIpaBJICHYECKUE pelIeHus] Ha Oase
OOBEKTUBHBIX PE3yJbTATOB aHaJIM3a
eATeTbHOCTH OpraHu3anuii cdepsl

FOCTETIPUMMCTBA M OOLIECTBEHHOTO
TUTaHUA, HX CTPYKTYPHBIX|
[opa3aeICHUI

OcymecTBisier cOOp W aHaIH3
TaHHBIX O 3aTpaTax OpraHU3aIHi
cheppl  TOCTEIPUUMCTBA W
OOIIIECTBCHHOTO MHUTAHHS, HX
CTPYKTYPHBIX MOJIPa3ICICHHN.

Opranusyer OIICHKY]
HPKOHOMUYECKOH 3((PEKTUBHOCTH|
esITeIbHOCTH opraHusaiuy
chepbl  TOCTENPUUMCTBA U
OOIIECTBEHHOI'O0 IMHTaHHSA, HX
CTPYKTYPHBIX MOJIpa3ICICHHN.

Pa3zpabaTbiBaeT MIAHBI JOXOJOB
1 pacxoj0B opraHusaiuii chepsl
TOCTCIIPUHUMCTBA Hj
OOIIIECTBEHHOTO0  TMHUTAaHUS U
BHIPA0ATHIBACT YIPABICHYCCKHE
penieHrs Ha 0a3e OOBEKTHBHBIX
[pe3yIIbTATOB aHanm3a)
esITeIbHOCTH opraHusaruy
chepbl  TOCTEIPUMMCTBA U
OOIIIECTBEHHOI'O0 IHTAaHHSA, HX

CTPYKTYPHBIX ITOJIpa3/IeJICHUN

CdopmupoBasIeecs
[cucremaTnueckoe BJIaJICHHE
TEXHOJIOTHSIMUA OLICHKM 3aTparT Ha
porecch MIPOEKTUPOBAHHS
TyPUCTCKUX u TOCTUHUYHO-
[PECTOPAHHBIX KOMIUIEKCOB.
OTBeuaromui HCUYEPIIBIBAIOLIE,
IOrMyeckl M apryMEHTHPOBAHO
n31araet Marepuar, TECHO|
CBSI3BIBACT TEOPUIO C MPAKTUKOM
[OCPEICTBOM  MJUTIOCTPHPYIOLIHX]
MPUMEPOB; 000CHOBBIBAET
COOCTBEHHYIO TOUYKY 3pEHHUs] MpH
AHamM3e KOHKPETHOW TPOOJIEMBI
pccrieoBaHus, CBOOOJHO OTBEYAET|
Ha MTOCTABJICHHBIC JTOTIOJHUTEIbHBIC
BOTIPOCHI, JIeNaeT OOOCHOBAHHBIC
BBIBOIBI.

TunoBbie OlleHOYHBIC MATEPHAJIBI IPOMEKYTOYHON ATTECTALIUH

OueHoYHbIE CpeACTBA Iloxa3zarenn Kpurepun
OLICHKH OLICHKH
3auet B coorBerctBun ¢ OGamnpHO- | 11-15 OamioB —  mosydeHbI
PEUTUHIOBOM  CHUCTEMOM  Ha | IOJHBIE M HMCUEPIBIBAIOLINE
IIPOMECIKYTOYHYIO ATTCCTAllMIO | OTBCTBI Ha BOIIPOCHI, YKa3aHHBIC

Bo

orBoautcy 30 6asoB.

B Gunere conepxutcs 1 Bompoc.

mpoc - 15 6ammos

B Owiere. YCBOEGHBI OCHOBHEIC
MOHATHS W MX OCOOCHHOCTH,

IPUCYTCTBYET yYMEHHE
HpaBI/IJ'II)HO OHpGI[GJ'I?[TB
cnenupuKy  COOTBETCTBYIOIINX
OTHOILIEHUH, CITOCOOHOCTH
MIPUHUMATH OBICTpBIC u
HeCTaH,ZIapTHI)Ie peHIeHI/ISI .
I'paMOTHOCTP ¥ CTHJIMCTHKA

H3JI0KCHUSA MaTepuaja.

6-10  GamioB TIOJTYYCHBI
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CTaHJapTHbHIC OTBETHI Ha
BOIIPOCHI, YKa3aHHbIE B OuWJeETE.,
YcBOEGHBI OCHOBHBIC MOHSTHS H
WX OCOOCHHOCTH, IPHUCYTCTBYET
YMEHUE MPaBWIBHO OMNpPEACIAThH
crenu@uKy  COOTBETCTBYIOIIMX

OTHOIIICHUH, , OJIHAKO,
JOMYCKAIOTCS ~ HE3HAYUTEIIbHBIC
OIIIMOKH, HETOYHOCTH 1o

Ha3BaHHBIM KPUTCPUAM, KOTOPEBIC
HC UCKAXKXAarOT CYTH OTBCTA,

1-5 OoauoB  — HEITOJIHOE
pacKphITHE OCHOBHOTO
coJiepKaHus Bompoca Ousera

0 - oTBeTHI Ha MpPEIOKEHHBIC B
ounere BOIPOCH OTCYTCTBYIOT,
a0 naHbl HeBepHO. CTyEHT He
3HaeT OCHOBHBIX IOHATUH U
KAaTeropuii, a TaKXe HE HMeEeT
OTYETIMBOIO HPEJCTABICHUS O
IpeaMeTe, CUCTEME U CTPYKType
JMCLUIUIAHBL.

CuryanmonHas 3aiava (Keuc) -

15 0amnoB

0 — HeBepHOE peIICHHWE WIH
3aj1aya He pelieHa

1-5- 3a7a4da pernieHa c
HEKOTOPBIMH HETOUYHOCTSIMH

6-10 — craHmapTHOEe pelIeHHe
3aaun
11-15 - HECTaHAApPTHOE
(MHOTOIJIAHOBOE) pelieHue
3aaun

Tunosble BONPOCHI /sl 3a4eTa
H3noocume meopemuyeckue 0CHO8bL NO OAHHOU meMme (Oatime onpeoenenus, nepevuciume u
Hazosume) u 000CHylime (apeymeHmupyime u npoOeMOHCmpupylime) coe omuouieHue K O0aHHOU

meme (Ha KOHKPEeMHOM npumepe):

1. Uto Takoe KOprmopaTuBHOE yIpaBiieHHE (corporate governance)?

2. B uem 3akmiouaeTcs npo6neMa areHTCKUX OTHOIICHUM?

3. KakoBbl npuMeps! KOHGINKTAa HHTEPECOB BIIaIIIbLEB OM3HECAa U HAEMHBIX MEHEIKEPOB

(mupexTopoB)?
4. Kak npoucxoauio pa3BUTHE KOPIIOPATUBHOTO YIIPABIICHUS?

5. KakoBbI CylIecTBYIOIINE KOJIEKChl KOPIIOPATUBHOTO YIIpaBICHUs?
6. Kak Bompocs! nH()OpMAITMOHHONW MPO3PAYHOCTH HAXOIAT OTPAKEHHUE B KOJIEKCaX KOPIIOPATHBHOTO
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yIpaBJyieHUs?

7. KakoBbI COBpEMEHHBIE CUCTEMBI KOPIIOPATUBHON OTYETHOCTH?

8. KakoBa pois MexayHapoaHBIX CTaHAapTOB (PMHAHCOBOW OTYETHOCTH?

9. KakoBa poib 0OTY4ETHOCTH B 00siacTu ycroitunBoro pa3sutus (GRI)?

10. YTo Takoe cTpaTerus v CTpaTerHueCKuii MEHEKMEHT?

11. Kak kopriopaTUBHOE yIIpaBJI€HHUE U CTPATErMUECKUA MEHEI)KMEHT CBSI3aHbI MEKIY cO00i1?
12. KakoBbI TpH YPOBHS CTpATETUU?

13. B ueM 3aKi1ro4aeTcsi CyUIHOCTh «PalMOHATIBLHOW MOJIETIN» CTPATErMuecKOro MEHEIKMEHTa?
14. KakoBbI OCHOBHBIE CTaJU1 peaTU3allui «PALMOHATIBLHON MOJETN»?

15. KakoBbl pyHKIIMH 00pab0TKH HH(GOPMAIMK Ha KAXKA0H U3 CTAAUN «PAllMOHATIBHON MOICII?
16. B yem 3akir04aroTCs TIOCTOMHCTBA U HEJIOCTATKU «PAIlMOHATILHON MOJETN»?

17. Yto Takoe «IIpoAyMaHHbIE» U «HEOTIOKHBIE» CTpAaTEruu?

18. KakoBbI aJiIbTEpHATUBHBIE MOJIENIA CTPATETUYECKOTO YIIpaBICHUS?

19. B ueM 3axiro4aeTcsi CyIIHOCTb «OIPAaHUYEHHOMN pPalliOHAIBHOCTHY?

20. B yeM 3akito4aeTcsi CyIHOCTh MHKPEMEHTAIN3MA?

21. B 4eM 3aKJI04aeTcs CYIIHOCTh CTPATETMYECKOTO OMMOPTyHU3MA?

22. KakoBbl OCHOBHBIE IIP00IeMbl HH()OPMAIIMOHHOTO 00eCTIeYeHUsl KOPIOPATUBHOTO YIIPaBJIECHUS U
CTPaTErnyecKoro MeHeKMeHTa?

23. B yeM cOCTOMUT CYUIHOCTb CUCTEMbI HH(OPMAILIMOHHOIO 00ecie4eHUs] KOPIOPATUBHOTO
YIPaBJIEHUS U CTPATErNYECKOr0 MEHEPKMEHTa?

24. KaxoBa knaccu¢ukanus MHQOpMaIMOHHBIX TOTOKOB CUCTEMbI HH(OPMALIMOHHOTO 00ecTIeYeHus
KOPIOPaTUBHOI'O YIIPABJIEHUS U CTPATETUYECKOI0 MEHEI)KMEHTa?

25. KakoBbl OCHOBHBIE IOJICHCTEMBI ((PYHKIIMOHAIbHbIE OJIOKH) CUCTEMBI HH(OPMALIMOHHOTO
o0ecriedeHrs: KOPIOPATHBHOTO YIPABJICHUS U CTPATErMYECKOT0 MEHEPKMEHTA?

26. KakoBbl OCHOBHBIE XapaKTEPUCTUKU OJI0Ka CTPATErMYECKOIr0 aHaIu3a U MOJEIMPOBaHUs?
27. KakoBbI OCHOBHBIEC XapaKTEPUCTUKH OJIOKA YIIPABJICHUS 110 KIFOUYEBBIM MTOKa3aTemsim?

28. KakoBbI OCHOBHBIE XapaKTEPUCTUKH 0JIOKa KOPIIOPATUBHOTO IUNIAHUPOBAHUS U
OFOPKETUPOBAHUS?

29. KakoBbl OCHOBHBIE XapaKTEPUCTUKH OJI0OKa KOHCOIM ALK (pruHAHCOBOM oTueTHOCTU? B uem
3aKJIFOYAETCs CYITHOCTh KOHIEIINH yIpaBieHus 3P pekTuBHOCTIO On3Heca (Business Performance
Management, BPM)?

30. KakoBa ¢hyHKIIMOHATBEHOCTH THTIOBOM BPM-crctembl?

31. KakoBbI OCHOBHBIE XapaKTEPUCTUKU QYHKINH (pOpMaTU3aMU CTpATETuu?

32. KakoBbl OCHOBHbIE XapaKTEPUCTUKH (DYHKLIMI TUTAHUPOBAHUS?

33. KakoBbl OCHOBHBIE XapaKTEPUCTUKU (YHKIIUH MOHUTOPUHIA U aHaiIu3a?

34. KakoBbl OCHOBHBIE XapaKTEPUCTUKH (PYHKUINN KOPPEKTUPYIOLINX BO3AECHCTBUI?

35. Kaxk BeIrnsaut tunosas apxurekrypa BPM-cucremsr?

36. Uto Takoe OCHOBHBIE TEXHOJIOTUH U CMEKHBIE MpHiiokeHna? Kakue koMnanuu sSBIsSOTCS
OCHOBHBIMHM pa3padoTunkamMu BPM-cucrem?

37. Kak BPM-cucrembl IpUMEHSIIOTCS B OPraHU3alMsIX pasHbIX oTpacieii?

38. B ueM COCTOUT CYIIHOCTH YIIPABIEHYECKOTO y4era?

39. B ueM 3axitoyaroTCs pasnuyuus MeXy (UHAHCOBBIM U YIIPABICHUYECKUM Y4ETOM?

40. KakoBbI TpH OCHOBHBIE 33JJa4X YIIPABIECHUYECKOIO yueTa?

41. KakoBbl 0COOEHHOCTH YIPABICHUYECKOIO yueTa Ha Pa3HbIX YPOBHSIX YIIPABIECHUS —
CTPaTErMueCcKOM, TAKTUUECKOM M OIIEPATUBHOM?

42. KakoBbl COBpEMEHHbIE HAMPaBICHUS YIIPABIEHYECKOT0 y4eTa U KaKUMH 0COOEHHOCTIMU
COBPEMEHHOT0 OM3HEca OHU BBI3BAHBI?

43. KakoBbl HICTOYHUKHN UH(OpPMAIINH YIIPABIECHYECKOTIO yueTa?

44. KaxoBbl OCHOBHBIE TPYIIIBI OJIb30BaTe e HHPOPMALIUU YIIPABIEHYECKOTO yyeTa?

45. Ilo kakuM MpU3HAKaM MOXET OBITh TPOU3BeIeHa KiIaccupuKanus 3aTpar?

46. KakoBbl 0COOEHHOCTH y4yeTa MaTepHalibHBIX U TPYJIOBBIX 3aTpat?
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47. KakoBbl 0COOEHHOCTH KaJIbKYISIIIUKM C€0ECTOMMOCTH Ha OCHOBE METO/A MOJHOTO MOTJIOIEHHUS U
Map>KUHAJIBHOIO MeTo1a?

48. Kakue mogynu ERP-cuctem nmpuMeHstoTes 1S yueTa U yrpasieHus GpuHancamu?

49. Kax ¢unancossie Monynu ERP-cuctem cBsizanbl ¢ GyHKIMSME JJOTUCTUKH U TIPOU3BOCTBA?
50. KakoBbl ocHOBHBIE 00bekThI [ TaBHOM kHUTH ERP-cuctemb?

51. Kak B ERP-cucremax peanusyroTcss IpUHLMIIBI MYJIbTUBAJIIOTHOTO y4yeTa?

52. Kak B ERP-cuctemax peanusyrorcs (pyHKIIMH ydeTa pacueToB ¢ AeOUTOpaMu U KpeauTopaMu?
53. Kak B ERP-cucremax peanusyrorcsi pyHKIUH yueTa ICHEKHBIX CPENICTB?

54. Kak B ERP-cuctemax peanu3yrorcs (pyHKIIMU ydeTa OCHOBHBIX CPEJICTB?

55. Kakue MeTopl aMOpTU3aIllii OCHOBHBIX CPEJICTB MOTYT OBITh peainzoBanbl B ERPcuctemax?
56. Kak B ERP-cuctemax peanu3yrorcs GyHKIIMU ydeTa MaTEPHAIbHO-TIPOM3BOICTBEHHBIX 3aI1acOB?
57. Kakue MeTopl OLIEHKH MaTEPUaIbHO-ITPOU3BOICTBEHHBIX 3a1aCOB IIPUMEHSIOTCS B
ERPcucremax?

58. Kakue nHpOopMalMOHHbIE CUCTEMBI MOTYT IPUMEHSTHCS JJIsl PEICHUS 3a/1a4 IJIAaHUPOBAHUS U
Oro>KETUPOBaHUsA?

59. KakoBbI MPeUMyIIECTBA U HEAOCTATKH JIEKTPOHHBIX Ta0JIUI] KaK HHCTPYMEHTA
Oro>KeTUPOBaHUsA?

60. KakoBbl npenmyniecTBa U HEZOCTaTKU 3aKa3HbIX pa3padbotok u ERP-cucrem B yactu
TUTAHUPOBAHUS U OI0KETUPOBAHUS?

61. KakoBbl 0COOEHHOCTHU CHENHATN3UPOBAHHBIX CUCTEM OIOJKETUPOBAHUS?

62. KakoBa poJib clieuanu3upoOBaHHBIX CHCTEM IUIAHUPOBAHUS U OI0/PKETUPOBAHUS B KOMILJIEKCE
pemenwuii yrpasneHus 3¢ dexkruBHocThI0 OM3HECa (BPM-cucteme)?

63. Kak mpoucXoauT UHTErpaIus CelaaIu3upPOBAHHBIX CUCTEM INITAHUPOBAHUS U OIOKETUPOBAHUS
¢ ERP-cucremamu?

64. Kak oprann3oBaHoO MHOTOMEPHOE Ipe/icTaBlIeHIe HH(DOPMALIMK B CTICIUATU3UPOBAHHBIX
crcTeMax IUIAHUPOBAHUS U OI0KETUPOBAHHS?

65. KakoBbl OCHOBHbIE aHAIUTUYECKUE HATIPABJICHUS CIICIIUATU3UPOBAHHBIX CHCTEM TUIAHUPOBAHUS
U OI0JIKETUPOBAHMUS?

66. Kak obecrieunBaeTcs MyJIbTUBATIOTHOCTD IIJITAHUPOBAHUS U OI0KETUPOBAHUSA?

67. B 94eM cOCTOUT CYIIHOCTh KOHCOIHIUPOBAHHOMN (PUHAHCOBOM OTYETHOCTH?

68. KakoBa poJib KOHCOJIMAMPOBAHHON (PMHAHCOBOW OTYETHOCTU B COBPEMEHHOM Ou3Hece?

69. KTo siBNIsieTcs MOIb30BaTENIIMU KOHCOJIUIUPOBAHHOW (PUHAHCOBOW OTUETHOCTH?

70. Kakue ynpaBlieHUeCKHE pelIeHus] IPUHUMAIOTCSl HA OCHOBE KOHCOJIMIUPOBAaHHOM (pUHAHCOBOI
OTYETHOCTHU?

IlIkana ouenueanus

OneHka pe3yabTaTOB IMPOU3BOAMTCA Ha OCHOBe OamabHO-pedTHHroBoil cuctemsl (BPC).
UcnonszoBanne bPC ocymiecTisieTcss B COOTBETCTBUM ¢ TIprKka3oM oT 06 centsiops 2019 r. Ne306 (¢
m3MeHeHussMU 0T 22.01.2020 Ne 09) «O mpuMeHeHHM OaljbHO-PEUTHHIOBOM CHCTEMBI OLICHKH
3HaAHUH O0YJAIOIIIXCSI.

Cxema pacueToB c(opMHpOBaHa B COOTBETCTBUM C YUEOHBIM IUIAHOM HaIlPaBICHMS,
COIJIacOBaHa C PYKOBOJHUTENEM Hay4HO-0Opa30BaTENIbHOTO HANpaBICHMS, YTBEPXKACHA IEKAaHOM
¢bakynbTeTa.

Cxema pacyeToB [OBOJUTCSA [0 CBEIEHHUS CTYIEHTOB Ha IEPBOM 3aHSITUU 1O JaHHON
JUCLUIUIMHE, SBJSIETCS COCTaBHOM 4YacThlo pabouell MporpamMmbl JUCHMIUIMHBI U COJIEPXKUT
WH(pOpPMAIIUIO TI0 M3YYCHUIO IUCUUIUINHBI, yKa3aHHyl B [lonokeHnn o OaysIbHO-pEHTHHTOBOM
cucTeMe OlleHKH 3HaHu# obydaromuxcs B PAHXul C.

B cootBeTcTBUM C OaIbHO-PEUTUHIOBOM CHCTEMOM MaKCHMAalIbHO-PACYETHOE KOJUYECTBO
6atoB 3a cemectp cocrasinseT 100, 3 HUX B paMKax JUCHUIUITMHBI OTBOAMTCS:

30 6ayTOB - Ha MPOMEKYTOUHYIO aTTECTAIHIO
50 GanyioB - Ha pabOTy HA CEMUHAPCKUX 3aHATHUAX
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20 0aJUIoB - HA IIOCEMAEMOCTh 3aHATHHA

B cinydae ecnu cTyneHT B TeueHHE ceMecTpa He HaOupaeT MHUHUMAIBHOE YHCIO OalioB,
HeoOX0IuMOe ISl cIauM NMPOMEKYTOUHOM aTTeCTalluu, TO OH MOXKET 3apaboTaTh JOMOJHUTEIbHbIC
O0amtpl, oTpaboTaB COOTBETCTBYIOIIME pa3Aeiibl JUCHUIUIMHBI, TOJYYHMB OT MPEHOJaBaTEINs
KOMIICHCUPYIOIIHE 3a/IaHuUSs.

B cnyuyae monyuyeHus Ha MPOMEXKYTOUYHOW AaTTECTAllMU HEYAOBJIETBOPUTEIHHOM OLICHKU
CTYICHTY MPEIOCTABIIAETCS NMPAaBO MOBTOPHOM aTTECTALMU B CPOK, YCTAHOBJICHHBIN JJIs1 TUKBUIAIINMH
aKaJIEeMUYECKON 3a/10JPKEHHOCTH 110 UTOTaM COOTBETCTBYIOIICH CeCCHM.

OOyuarommiicsi, HAOpaBIIMKA B X0J1e TEKYIIEro KOHTpoIs B cemectpe oT 51 1o 70 Ganios, mo ero
KEIIAHUIO0 MOKET OBITH OCBOOOXICH OT MPOMEKYTOYHON aTTeCTaIlUH.

[ITkana nepeBoia OLEHKH U3 MHOTOOAIIPHON B CUCTEMY «3aYTEHOY»/ HE 3a4TEHOY:

ot 0 1o 50 6aoB «HE 3aYTEHO)

ot 51 o 100 damwoB «3a4YTEHO»

3ayeT NMPOBOAMTCA B IEPUOJ CECCHUHM B COOTBETCTBUM C TEKYIIUM TIpadUKoM Yy4eOHOro
mpouecca, yTBEPXKIECHHbBIM B  COOTBETCTBUM C ycTaHoBIeHHbIM B C3UY  nopsakom.
IIpoaomKUTENBHOCTD 3aueTa s KaX/I0Tr0 CTyJ€HTa HE MOXKET IIPEBBIIIATh YEThIPEX aKaJIeMUUYECKUX
4yacoB. 3a4eT He MOXKeT HauuHaTbes paHee 9.00 yacoB u 3akaHuuBarbes nosanee 21.00 yaca. 3auer
IIPOBOJIUTCS B ayAUTOPUH, B KOTOPYIO 3aIlyCKAaIOTCS OJHOBPEMEHHO He Oosee 5 yenoBek. Bpems Ha
MOJITOTOBKY OTBETOB 10 OMIIETY KaxxoMy oOydaromemycst orBoautcs 30 munyT. [Ipu siBke Ha 3auer
oOyyaroIuiicss 10JKeH UMETh NMpH cebe 3aueTHyr KHIXKKY. Bo BpeMs 3auera oOyuwarommecs 1o
PELIEHUIO MPenoiaBaTessi MOTYyT M0JIb30BaThCsl Y4eOHOM IMporpaMMoN JTUCIUIUIMHBI U CIIPABOYHON
JUTEPaTypOM.

ITpomexyrounas arrecrauus B cucrteme JIOT. [lpoiiner B BuJE OHIAWH-BCTpEUHn B
npunoxenun Office 365 «Teams». IlpuiiokeHue peKoMeHaAyeTcs YCTaHOBUTH JOKanbHO. CTyIneHT
JIOJDKCH BOUTH B cHCTeMy ¢ ToMolbio yuetHol 3anucu Office 365 PAHXul'C, uyTo0sr obecrieunTh
0a30ByI0 MPOBEPKH JIUYHOCTH.

B cnywae npuMmeHeHHs [AMCTAaHIMOHHOIO peXHMa IPOMEXKYTOUHOM aTTecTallud OHa
npoBouTCs cieayromuM oOpasoM: yctHO B JIOT/MUCBMEHHO C MPOKTOPUHIOM/ TECTUPOBAHHUE C
MIPOKTOPUHIOM. [l yCHEIIHOTO OCBOEHHS Kypca ydalleMycs PEKOMEHIYETCS O3HAKOMUTHCS C
JUTEPATypOH, pa3MEILIEHHON B pa3zene 6, U MaTepuanamu, BbuioxkeHHbIMU B JIOT.

6. METOI{I/I‘IGCKI/IG MaTEePHAJIBI 110 OCBOCHHUIO JUCIHUILINHDBI

IIpp 1mOATOTOBKE K AayAUTOPHBIM 3aHATUSAM CTYACHTBl JO/DKHBI O3HAKOMUTBCA C
COOTBETCTBYIOIIMMHU TEMaMH, MaTepuall 0 KOTOPBIM COJIEPKUTCSA B YKa3aHHOW B JaHHOW paboueit
IIporpaMMme OCHOBHOM JTeparype. 1Ipu moaroroBke 0TBETOB Ha KOHTPOJIBHBIE BOIIPOCHI 10 TEME, a
TaKkKe IIPU BBIIOJIHEHWM TPEHUPOBOYHBIX 3aJaHUM 10 YK€ NPOWJIECHHOM TeMe, CTYICHTBI
UCMOJB3YIOT PEKOMEHIOBAHHYIO B JaHHOI paboueil mporpaMme JTOMOJHUTENbHYIO JIUTEPATYPY.

[Tpu mocemeHU JEKUUN CTYIEHT OOS3aH BECTH KOHCIEKT M IMPHU MPOBEIECHUU KOHTPOIS
IIPEOCTaBIIEHHUE MTPETI01aBaTeII0 KOHCIIEKTOB JIEKLUH SIBIIsITCS 0053aTeIbHbIM.

[IpoBeneHne ceMUHAPCKUX 3aHATHI MPENNojaraeT aKTUBHOE OOCYXJAEHHE MpelaraeMbIX
BOMpPOCOB. /{11 3TOro BCceM CTyaeHTaM HeOOXOAMMO FOTOBUTHCS K KKJIOMY CEMHUHApy, UCIOIb3Ys
MpeAJIaraéMble HICTOYHUKH M3 CIIMCKA OCHOBHOM JINTEPATypPHI.

ITomMmuMO 3TOrO, ISl KaKI0r0 CEMHUHAPCKOrO 3aHATHUS PsJ] CTYACHTOB IOTOBST JOKIAbl,
1[eJ1b KOTOPBIX 0ojiee rIyOOKO pacKpbITh U3ydyaeMble TEMBI 32 CUET NMPUBJICUEHUS JOMOIHUTEIbHBIX
MCTOYHUKOB, TMOMCK KOTOPBIX OCYIIECTBISIIOT CaMU CTYIEHTHl Ha OCHOBE MCIIOJB30BaHMs (HDOHJIOB
ounomuoreku C3UY PAHXul'C wm gapyrux oOmenocTymHbix OMOIHMOTEK TOpoJa, a Takke
ANEKTPOHHBIX MHPOPMAIIMOHHBIX 0a3 B MHTEepHET-Ki1acce HayuyHou Oubmorexku C3UY PAHXul'C, a
TaK)Xe 3JEKTPOHHOI MOJHOTEKCTOBOM 0asbl KypHalbHBIX cTaTeil «/HTerpym» c caiita HaydHOMU
o6ubmuoreku C31Y PAHXuI'C.
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BeiOop Tembl Hoknaza ompeaensercs caMUM CTYAEHTOM B paMKax IpeasaraeMod K
00CYXJIEHUIO 001 TeMbl CEMHHAPCKOTO 3aHATHA. Tema U CTpyKTypa JTOKJIaja COTJIACOBBIBACTCS C
npenojasateneM. [lomumo Teopuu Bompoca B paMKax AOKJIala CTYAEHTY HEOOXOJUMO OTpa3uTh
IIPAKTUYECKUE aCIEKTHI €€ IPUMEHEHHUs, IIPOJEMOHCTPUPOBAB HE TOJBKO CBOU 3HAHMS, HO U YMEHUE
UCIIOJIb30BATh UX JUIsl PEIICHUS TPAKTUYECKUX 3aad.

IIppy 1OArOTOBKE K ayIWTOPHBIM 3aHATHUAM CTYIEHTHI JOJDKHBI O3HAaKOMHUTHCS C
KOHTPOJIBHBIMU BOIIPOCAMH II0 TEME, a TAaK)KE BBIIOJHUTH TPECHUPOBOUYHBIE 3aJaHHUS IO YXKE
IIPOMICHHOM TEME.

[To mepe wu3ydeHus IUCLUIUIMHBI IIPENOAABATEIEM MOTYT IIPOBOAMTHCA NHCbMEHHBIE
paboThl, 1eJTb KOTOPHIX OLIEHWUTH, HACKOJIBKO YCIEIIHO CTYACHTOM YCBOEHBI MaTepUalbl JICKLHUH,
CEMHUHAPCKUX 3aHITUH, a TaKKe HACKOJIBKO 3()()hEKTHBHO MPOBOIUTCS UM CaMOCTOsATENIbHAs paboTa,
PEIyCMOTPEHHAs! Y4eOHBIM TJIAHOM.

MeToanyeckue peKOMeHAAUHU 110 YCTHOMY BOIIPOCY

YCTHBIA Ompoc SBJISETCS OJHUM U3 OCHOBHBIX CIOCOOOB IMPOBEPKU YCBOCHMS 3HAHUU
oOyuatomumucs. Pa3BEpHYTHII OTBET CTYACHTA JOJDKEH MPEACTABISATh COOOW CBS3HOE, JTOTHYECKH
MOCNIEZIOBAaTEIbHOE COOOIIEHHE Ha OMpPENeNIEHHYI0 TeMy, IOKa3blBaTh €ro yMEHHE MHPUMEHSThH
ompe/eeHus, MpaBuja B KOHKPETHBIX ciydasx. OCHOBHBIE KPUTEPHUH OILIEHKH YCTHOTO OTBETA:
MPaBWJIBHOCTH OTBETA MO COACPIKAHMIO; MOJHOTA U TNIyOWHA OTBETA; JIOTHKA M3JIOKEHUS MaTepuasa
(yuuThIBaETCSI YMEHHE CTPOUTH IIEJIOCTHBIHN, MMOCIEN0BATENbHBIN paccKka3, TPaMOTHO TOJb30BAThCS
CHeIHaTbHON TEPMUHOJIOTHEH ); HCIIOJIb30BaHKE JOMOIHUTEIBHOTO MaTepuaia.

[TpakTHdeckue 3aaHus SBISIOTCS HEOOXOMMM 3BEHOM /IS OICHKM YMCHHM W HABBIKOB
oOyuatomuxcs. OCHOBHbIE KPHUTEPHUH OICHKM MPAKTUYECKOro 3anaHus (Keiica): KauyecTBO
MPEAJIOKEHUN M PEKOMEHJIAlMM IO PEIICHUI0 MPOOJeMbl (BBIXOAY M3 CUTYyallMH), ONMUCAHHON B
MPAKTUYECKOM 3afaHuu (Keice), KadyecTBO OOOCHOBAaHMSA aHalIW3a MpoOJieM U MOCIEICTBUI
BHEJPEHUS C(HOPMYITHUPOBAHHBIX MPEAIOKECHUN U PEKOMEHIAINNA 10 PEIICHUIO MPOOIeMBbI (BBIXOTY
U3 CUTYallUH), ONTMCAaHOM B MPAKTUYECKOM 3aJlaHuU (Keiice).

[logroToBka K 3aHATHSAM JODKHA HOCHUTh CHCTEMATHMUYECKHH XapakTep. OTO IO3BOJUT
oOyuarolemMycs B MOJHOM OOBeMe BBIMOJIHUTH Bce TpeOoBaHUs mpemnojaBatens. OOydarommmcs
PEKOMEHJIyeTCsl U3y4aTh KaK OCHOBHYIO, TaK U JIOTIOJIHUTEIBHYIO TUTEPATYPY, a TAKKE 3HAKOMUTHCA
¢ MaTepHeT-ncTOouHNKaMu (CIIMCOK MPUBEACH B paboueil mporpaMMe Mo JUCITUIUINHE).

[ToaroroBka 0OyJaroONIUXCsl K OMPOCY MpEIoiaraeT u3y4yeHue B COOTBETCTBUHM TEMAaTHUKOU
JTUCIUIUTMHBL OCHOBHOW/ JTOMONHUTENBHON IUTEpaTyphl, HOPMATHUBHBIX JOKYMEHTOB, WHTEPHET-
pecypcoB.

MeTtoauyeckue peKOMeHIAlMHU 10 COCTABJIEHUIO T0KJIa1a:

OOyuaromuiicsi TOTOBUT JOKJIA B (hOPME YCTHOTO COOOIIEHHUS 110 TEME TUCITUTUIHHBI.

[Ipennaraercs crienayomas CTpyKTypa JOKIaa:

1. BBenenue:

— YKa3bIBaeTCs T€Ma M 1IeTb JOKIaa;

— o003HauvaeTcs MpobdIeMHOE ToJIe, TEMATUYECKUE pa3/eibl JOKIaaa.

2. OCHOBHOE coepKaHue JOKIaaa:

— TIOCJIEIOBATEIHFHO PACKPBIBAIOTCS] TEMATHUYECKUE Pa3Ieibl JOKIaa.

3. 3akiroueHue:

— TIPUBOJISITCS OCHOBHBIC PE3YJIbTATHl U CYXKJEHHUS aBTOpa MO MOBOAY MyTEH BO3MOXHOTO PEIICHUS
paccMOTpEeHHOH MPOoOIeMbl, KOTOPBIE MOTYT OBITH OOPMIICHBI B BUE pekoMeHnanuid. [lokiang 1o
pernamenty coctapisieT 10-15 muH.
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7. YueOHasi 1uTEepaTypa u pecypcbl HHPOPMAITHOHHO-TEJIEKOMMYHUKAMOHHOM
cetn "UnTepHer"

7.1. OcHOBHas JIUTEpPATYypa

1. Tlypnuk, B. M. YnpaBieHnue onepanmoHHOW M cTpaTernyeckoi 3pQGeKTUBHOCTHIO OHM3HECA !
moHorpadusi / B. M. Ilypauk. — MockBa : M3garensctBo IOpainit, 2022. — 207 c.—
(Axryansupie MoHOrpadum). — ISBN 978-5-534-13341-7. — TekcT : S1EKTPOHHBIA //
OopasoBarenbHas mwiathopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/496467

2. Ilypmuk, B. M. Ynpaenenue 3pQGeKTUBHOCTHIO JEATEIBHOCTH OPraHU3aluy : yYeOHUK IS
By30B/ B. M. Ilypauk. — Mocksa : MznarensctBo [Opaiir, 2022. — 207 c. — (Bsicmiee
obpazoBanue). — ISBN 978-5-534-12817-8. — Tekcr : anexrponnslii // O6GpazoBaTenpHas
mwiargopma FOpaiit [caiir]. — URL.: https://urait.ru/bcode/496363

7.2. lonoJiHUTEILHAS JINTEPATypa

1. Kimmenko, T. W. Teopus m wmeromonorusi ympaeieHHs 3((HEKTUBHOCTHIO KOMILIEKCA
otpacneit cdepnl ycuyr : MoHorpadus / T. . Knumenko, A. W. IllunkeBuy. — Kazanp :
Kazanckuii HalOHAIBHBIN UCCIIEA0BATEIBCKUN TEXHOIOTHUSCKUN yHIBepcuTeT, 2017. — 96
c. — ISBN 978-5-7882-2313-1. — TekcT : 21IeKTpOHHBIN // DIEeKTpOHHO-OMOINOTEUHAS
cucrema IPR BOOKS : [caiit]. — URL.: http://www.iprbookshop.ru/95043.html

2. Aramanuyk, I'. B. Ynpasnenue. CymHocTb, LIeHHOCTb, 3Q(QEKTUBHOCTD : yueOHOe mocolOue
s By30B / I'. B. Atamanuyk. — Mocksa : Akagemudeckuii [Ipoekr, 2006. — 544 ¢. —
ISBN 5-8291-0671-X. — TekcT : 3eKTpOoHHBIN // DnekTpoHHO-O0ubInoTeunas cucrema [IPR
BOOKS : [caiiT]. — URL.: http://www.iprbookshop.ru/36614.html

3. Opunnos, b.E. Hudopmannonnsie cucrtemsl ympaBieHus 5>(PQPEeKTUBHOCTbIO OH3Heca :
y49eOHUK W TpakTUKyMm s By3oB/ b. E. OmuanoB. — Mocksa : W3nmatensctBo HOpaiiT,
2020. — 206 c. — (Bwicmiee o6pazoBanme). — ISBN 978-5-534-01052-7. — Tekcr
anexkrpounsii // DBC FOpaiit [caiit]. — URL: https://urait.ru/bcode/450638

Y4eOHO-MeTOAMYECKOE o0eceyeHre CaMOCTOATEeILHON padoThl
1. Opnosa [1.U1. busnec-uianupoBanue: yueoHuk / nox pen. M.U. I'myxosoii / I1.M. Oprnosa. -
M.: UTK "Hamxon", 2013. - 284 c.
2. J1ly6poBun U. A. busHec-mutaHupoBaHue Ha MpeInpUATHN [DIIEKTpOHHBIN pecypc]: yueOHUK
s OakamaBpoB / WM. A. JlyOpoBuH. - 2-¢ m3n. - M.: HamkoB m K, 2013. - 432 c. -
JOTIOJTHUTENbHAS:
3. Amue B.C. DbusHec-miaHupoBaHue C HCIOJNb30BaHUEM MporpaMMmbl ProjectExpert:
yueb.mocobue / B.C. Anues, I.B. Unuctos. - M.: UHOPA-M, 2011. - 432 c.
4. buznec-tuianupoBanue: Yuebnuk / [lox pen. npod. T.I'. Ilonamgiok, B.S. I'opdunkens - M.:
Bysosckuit yueonuk: HUL] MTHOPA-M, 2014. - 296 c. 5. bponnukosa T. C. Pazpabotka OuzHec-
maHa npoekta: Yuebnoe nocodue / T.C. bponnukosa. - M.: Ansda-M: HUL] UHOPA-M, 2014.
-224 c.

7.3. HopmaTuBHbI€ IPAaBOBbIE IOKYMEHTbI
He ucnons3yrores.

7.4. UHTEpHET-pecypChl

C31Y pacmonaraet JO0CTYIIOM 4Yepe3 calT HayuHo# oubamoreku http://nwapa.spb.ru/ x ciemyromumm
MIOJIITACHBIM 3JIEKTPOHHBIM PECYPCaM:
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Pycckoazvrtunsie pecypcot

DNEeKTpOHHbIE  y4eOHUKH  AIIEKTPOHHO-OuOnmoTeunoit  cuctemsl (OBC)  «AiOyke»
http://www.nwapa.spb.ru/index.php?page_id=76

HaquO-HpaKTquCKHC CTaTbU IO 3KOHOMHUKH W W MCHCIKMCHTY I/ISI[aTeJIbCKOFO aoMma
«bubnmoreka I'pebennukoBay http://www.nwapa.spb.ru/index.php?page_id=76

Crarbu u3 JKYPHAJIOB u CTAaTUCTUYECKUX W3JaHUN Ucrt Brro
http://www.nwapa.spb.ru/index.php?page_id=76

Amnznoasviunsie pecypcol

EBSCO Publishing- moctyn k MyJabTHIMCUUILTMHAPHBIM MOJHOTEKCTOBBIM 0a3aM JaHHBIX
Pa3IMYHBIX MHPOBBIX H3/ATEIbCTB MO OHM3HECY, SKOHOMHKE, (puHAaHCAaM, OyXraaTepckoMy
ydery, TYMaHUTapHBIM M €CTECTBCHHBIM OOJACTSIM 3HaHUM, pedeparam M MOTHBIM TEKCTaM
nyOJIMKAIMi U3 HAYYHBIX U HAYYHO — IOIMYJSIPHBIX JKYPHAJIOB.

Emerald — kpynneiiiee MuUpoBOe W3AATENBCTBO, CIEHHATH3UPYIOIIEECS Ha 3JICKTPOHHBIX
KypHaax W 0a3zaX JaHHBIX [0 SKOHOMHKE M MEHE/DKMEHTY. VMeeT craryc OCHOBHOrO
UCTOYHMKA NpodeccHoHanbHON HH(OpMAMK Ui IperojaBaTeliei, HccienoBaTesel u
CIICIMATUCTOB B 00JIACTH MEHEXKMEHTA.

7.5. Uuble MCTOYHUKH
He npengycmotpeno.

MarepuajbHO-TeXHUYeCKasA 0a3a, HHPOPMALMOHHbIC TEXHOJIOTHH,

IporpaMmMHoO¢€ o0ecrneueHue " I/IH(l)OpMaIII/IOHHLIe ClIPABOYHBIC CUCTEMbI

HaunmenoBanue

CHGIII/IaJII/BI/IpOBaHHI)Ie 3aJIbI IJId ITPOBCACHU A HCKHHﬁ.

Crneunanu3upoBaHHas MeOeb U OPICpeiCTBA: ayIUTOPUU U KOMITbIOTEPHBIE KIIACCHI,
000pyI0BaHHBIC MTOCATIOYHBIMU MECTaMU (B TOM YHCIIE JIJISl TIPOBEACHUH 3aHITHIA
71a00paTOPHOIO THUIIA).

TexHnuueckue cpencTBa 00ydeHus:: MHOroQpyHKIMOHAIBHBIN MyIbTUMEUHHBIN KOMIUIEKC B
JIEKIMOHHOMN ayJUTOPHH; 3BYKOBBIE JMHAMUKH; IIPOTPaMMHbBIE CPEJICTBA, 0OECIIEeUnBaIOIIIE
IPOCMOTP BUAEO(AMIIOB.

HNOJNHMCHBIM pecypcaM U 6a3aM JaHHbIX HayuHoi 6ubimmnoreku C3UY PAHXul C.

Texuudeckue cpeacTsa ooyueHus: I[lepcoHaabHbIE KOMITBIOTEPHI; KOMIIBIOTEPHBIE MPOEKTOPHI;
3BYKOBBIE JIMHAMHKH; IIPOTrPAMMHBIE CPEICTBA, 00ECIIEUMBAIOIINE IIPOCMOTP BHICO(DAMIOB B
dopmatax AVI, MPEG-4, DivX, RMVB, WMV.

B y4eOHOM mporiecce gomyckaeTcs mpuMeHeHne onnaitH-miardopm Teams, Zoom, Skype for
Business, a Takxe cucTeMsl quctaniimonHoro ooydenus LMS Moodle.

[TepcoHabHBIE KOMIIBIOTEPHI C JOCTYIIOM K JIEKTPOHHOMY KaTaJlory, MOJIHOTEKCTOBBIM 0a3am,
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