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—O06pa3oBaTebHas Iporpavva peaju3yercsi B COOTBETCTBUH ¢ 00pa30BaTeIbHbIM CTAHAAPTOM

AkaaeMHl 10 HANPaBJEeHUI0 TMOArOTOBKM Maructparyposl 38.04.02 Menedscmenm,
ymeepoicoento2o npukazom pekmopa PAHXul C om 29 mapma 2021 2. Ne 01-3036 /®@T'OC 38.04.02
Menedoicmenm, ymeepoicoenno2o npuxazom Munooprayku Poccuu om 12 aseycma 2020 2. N 952.

IIpodeccuonanbHas 1eITeTbHOCTh, K BHINOJHEHHIO KOTOPOii Oy/1eT roTOB BHIMYCKHUK
Boinycknuxu 2omossmcs 0cyuwecmenisims YIpagieHue npoeKkmami U npocpammamis.

- 8 cghepe cmpamecuyeckoeo, MAKMUYUECKO20 U ONEPAMUBHO20 YAPAGLEHUA U NIAHUPOBAHUS.
oesmenvHOCmu  opeanuzayull  paziuunvlx  ompacien  (IT, cmpoumenscmeo, 3Hepeemuxa,
MawuHocmpoenue, cyoocmpoeHnue, op.);

- 6 cghepe uccned08anull, aHaIU3a U NPOSHOZUPOBAHUS COYUATLHO-IKOHOMUYECKUX NPOYUECCO8 U
ABNIEHULL 8 IKCNEPMHO-AHATUMUYECKUX OP2AHUZAYUAX (YeHMPAX IKOHOMUYECKO20 AHAU3A, YEHMPAX
COYUONIO2UYECKUX UCCTEO08AHUL, KOHCAIMUH2O0BbIX KOMNAHUSX) U CLYHCOAX (OpeaHu3ayuti 4acmuo2o
U 20CYO0apCmMBEHHO20 CeKMopa, O00UeCMBEHHbIX OpP2aHU3AYUL, OpP2aAHO8 20CYOaPCMBEHHOU U
MYHUYUNATbHOU 61ACMUL);

- 8 cghepe uccnedosaHuli U pazpabomox 6 Yacmu OpeaHu3ayuu NPOeKMHOU OesimelbHOCIU,
UCCNeO08AHUSI PBIHKA, AHAIU3A IKOHOMUYECKOU COCMOSIMENbHOCIU UHHOBAYUOHHBIX NPOEKMmO8,
cmpame2uuecko2o U MAaKMuYecKko20 NIAHUPOBAHUS OpP2AHU3AYUU U Peanu3ayuu npoyeccos
BHEOPEeHUsI UHHOBAYULL 8 OP2AHU3AYULL,

- 8 chepe KOHcanmuHea, 6KAIOYASL AHAU3 U NPOSHOZUPOBAHUE PA3BUMUS OP2AHUZAYUU, PA3PADOMKY
Mep N0  COBEPUIEHCMBOBAHUIO — YNPAGIEHUsl — Op2aHU3ayuell, peuleHue UHbIX — B0NPOCO8
cmpame2uiecko2o U maKkmu4ecko2o Xapakmepa.

HudpoBbie HABLIKU, KOTOPbIE Oy/1€T BJIA/eTh BBIMYCKHUK:

- HaBbIKU pabomvl ¢ OQUCHLIMU NPUNLOdNCEHUAMU Ol pabomvl ¢ meKcmamu, maobauyami,
npe3enmayusimu, NOCMpOeHUst CXem U OUAPamm;

- HaBbIKU pabomovl ¢ NPULONCEHUMU OJisl Noucka 6 Mnmepuem, ananusa OaHHwiX, OJisi NPOBEOECHUs.
8UO0eOKOHpepenyull, 0151 KOLNeKMUBHOU pabomsl HAO 3a0a4amil;

- HaBbIKU pabomMuvl CO CREYUANLHLIMU NPOSPAMMAMU OJIsL AHAIUZA PUCKOB, OYEHKU UHBECUYUOHHBIX
NPOEeKmos8, NIAHUPOBAHUSL U KOHMPOIS peanu3ayuu Nnpoekmos no CPOKAM, CHOUMOCMU,
ucnonvzosanuio pecypcos (Aosanma, MS Project, Project Expert, GanttPRO, ProjectLibre, Jira,
Platrum).

Dopma odyuenusa u coomeemcmeylOuwUil el CPOK pPeanu3auyuu npozpammol, 603IMONCHOCINU U
YC06uUsA COKpAuieHus nepuooa 0oyuenus

Dopmbl 00yueHUs: 0UHASA U 3A0YHAS.

IIpooonoscumenvrocms 00yueHus.

- no ouHotl gopme — 2 2ooa.

- no 3aoyHotil hopme — 2,5 2o0a.

YHHUKaJBHOCTH 00pa30BaTeJbHOM MPOrPaMMbl
- CUCMeMHAs. apXumekmypa Kypcd, O0X8amvléalowjas 6ce YPOSHU NPOEKMHO20 YRpAGIeHUs Om
cmpamezuu 00 MeXHUK U npoyeoyp, npoyeccHvle, 2udKue u 2uOPUOHble N0OX00bl,
- yemvipe 0OpazosamenbHble MPAeKMopuU, opmupyemvie 3a cuem OUCYUNTUH NO 8b1OOPY:
- Ynpaenenue npoexmamu 6 opeanuzayuu;
- Ynpasnenue npoexmamu 6 opeanax 2ocy0apcmeeHHou 61acmu;
- Vnpaenenue HT-npoexmamu;
- Ynpasnenue npoexmamu 6 cgpepe b6uomexnono2uil u ceibcKoeo X03aiucmed,



- N0OPOOHOE U3yUeHUe POCCULCKUX U MeAHCOYHAPOOHbIX cmandapmos ynpasnenus npoekmamu (15O,
PMBoK, OPM, ICB IPMA, OCB IPMA, PEB IPMA, P2M, op.),

- npenooasamenu-npaKkmuKu, MAacmep-Kiaccbl Om pyKosooumenel U CReyuaiucmos 6 ooiacmu
VAPasLeHUs NpoeKmamu;,

- CKBO3HAs cucmemda NPAKMUYECKUX 3a0aHull, GOpMupyowas npoexmuvle KOMHEeMeHYuu 6
8bIOPAHHOU CMYOeHmoMm npedMemHoll cghepe;

- KOMaHOHasi paboma, UHMEPAKMUHvle U ucposvie Gopmvl 00yueHusi, Kelcbl POCCUUCKUX U
3apy6eHCHbIX KOMNAHULL,

- 0CBO€EHUe CNeYUATbHO20 NPOSPAMMHO20 0OecnedeHus Ynpasienus npoekmamu;

- BO3MOJICHOCMb NPOXOAHCOEHUS NPOPeCcCUOHANbHOU cepmupuKrayuy 6 00aacmu NPOeKmHO20
menedacmenma IIM-Cmanoapm, noocomosku k cepmuchuxayuu PMI, IPMA,;

- yuacmue 80 8CepoCCUlCKOU CMyOeH4ecKoll OIUMnuaoe no npoekmuomy ynpasienuio «Keazapy,

- €JICe200HAsl HAYYHO-NPAKMUYECKasl KOHGQepeHYUsl N0 NPOEKMHOM)Y YAPAGIEHUIO,

- yuacmue 8 Hay4yHbuIX KOHKYPCAX U KOH@EPeHYUsx, 8 Hay4HO-UCCIe008aMeNbCKUX pabomax 6 nepuoo
00yueHusl.

ITapTHepbI 00pa3oBaTEILHONH MPOTPAMMBI

Llenmpanvhoviii npoexmuviil oguc Ilpasumenvcmea Jlenunepaockou obaacmu — npedocmasieHue
0a3zvl NPaKmMukKy, NpPosedeHue OMKPLIMbIX 3AHAMUL, MACMEP-KIACCo8, Y4acmue 6 HAYUHbIX
cemMuHapax u KoHgepenyusx.

Canxm-Ilemepbypeckoe omoenenue Hncmumyma ynpasnenus npoexmamu (PMI) - nposedenue
OMKPBIMBIX 3aHAMUL, MACMEP-KIACCO8, Y4ACMUe 8 HAYYHbIX CEMUHAPAX U KOHMEPEeHYUsX.

AHO «llenmp oyenxku u pazeumus NPOeKmMHO20 YNPAGIeHUA» - NpogedeHue cepmugpuxayuu no
cucmeme [IM-Cmanoapm, nposedenue cmyoeHuecKol OIUMNUAO0bl NO YNPAGIEHUNO NPOEKMAamu
«Ksazap», nposedenue 6ebunapos u KoHpepeHyuil.

IIpu3HaHue KavyecTBa MPOrPaMMbI

Buinycknuxu npoecpammel pabomarom 6 eedyuux poccuiickux komnaunusax (I'aznpom-Heghmo,
Tasnpom meocpeeuoneas, I'asnpom Tennosuepeo, I'asnpom — I'azomomoproe monauso, buokao,
Iouma Poccuu, HI-Dnepeo, HEBA-HUnmepnuswinn, HITIT « Cmpenay, I[lempobunouneCucmem u op.).
Pabomooamensamu npedcmasnaromces noioxcumenbHvle 0ms3vlébl 0 8bICOKOM Kauecmee no020mosKu
8bINYCKHUKO8. Mazucmpanmamu 8bINOIHAIOMCS 8bINYCKHblE paOOMbl NO 3aKa3y pabomooamere.

ConeprxkaHue U yCJI0BHS Peau3alMi MPOrpaMmbl
Ilpoepamma peanusyemcs Ha pyccKom sizvike.
B npoepamme uzyuaromes cieoyrowue OUCYUNIUHDL.
— Cmanoapmul ynpagneHus npoeKmamu,
— Dmanwi peanuzayuu npoekma,
— Vnpasnenue npoepammamu u nopmeensimu npoeKmos;
— Memooonozcus npoekmHo20 ynpagieHus yCmoudusblM pa3gumuem opeanu3ayuiL,
— Pazeumue npoexmmnozo MeHeONCMEHMA 6 OPSAHUZAYUU,
— Tubxue memoowvt ynpasieHust npOeKmamii;
— Vnpasnenue npouzeooumenvrnocmuto mpyoa u d¢h@exkmusHoCmobIo 0p2aHU3AYUL.
B npoepamme npedycmompeno 8vinoiHeHue mpex Kypcosblx NPOeKmos.
— Paspabomka cmpamezuu opeanuzayuu;
— Paspabomka niana 8blNOIHEHUs. NPOEKMA,
— Paspabomka npozpammbi (nopmeens npoekmos) cmpame2uiecko2o pas3gumusl OpeaHu3ayuu.
OcHosHble cnuKepbl NPOSPaAMMbL:
3onomyxun Bukmop Anexceesuu — K.3.H., 9KCnepm 6 obnacmu cUOKUX MmexHoIo2ull U Ynpasienus
busnec-npoyeccamu;
Hsanos /lenuc IOpvesuy — k.noaum.H., cepmupuyuposaniwiii pykosooumens npoexkma (PM Expert),
npenooasamenv-npaxkmux,



Ko3svipes Anexcandp Anexcanoposuu — K.2.H., IKchepm 6 oblacmu Cmpame2uiecKko2o aHaiusda u
cmpame2uiecko20 MeHeOHCMeHma,
Kyuuna Onvea Braoumupoena — K.3.H., I3Kcnepm 8 ob61acmu opeaHu3ayuoHH020 MeHeONCMenma u
passumusi KOMnemeHyuil, nNpenooasamenb-npaKmux,
Munaes [Imumpuii Bcesonodosuu — 0.3.H., 3KCnepm 6 001acmu UHGOPMAYUOHHBIX MEXHOL02UL
VApaGeHus npoeKmamu;
Cycnos Eeseenuii IOpvesuu — K.3.H., cepmu@uyuposanuvlii. cneyuaiucm 6 001acmu npoeKmHo2o
meneoxncmenma (IIM-Cmanoapm), pykosooumens npocpammet,
Cycnos Opuii Eeeenvesuu - 0.3.H., 3Kkcnepm 6 ob1acmu npoekmHo20 YNpasieHus YCmouuuebim
passumuem coyuanbHO-IKOHOMULECKUX CUCTEM.

Ilpoepamma peanuzyemcs 6 OUCMAHYUOHHOM CUHXPOHHOM (popmame ¢ nposedenuem
KOHMAKMHBIX 3aHAmMuULlL 6 cucmeme sudeoxongepernyuii MS Teams.

nsa  evinonHeHuss KypcosvlX NpOeKmos8 U MAa2UCmepcKol Ouccepmayuu UCnOIb3YImMcs
cneyuanusuposantvle npocpammiusie npooykmer (MS Project, Project Expert, GanttPRO,
ProjectLibre, Jira, Platrum, Aosanma).

Bo3MOKHOCTH TMOJIyYeHHS JONOJHHMTENbHOH KBaJM(pUKANUM B NEepPHOJ PpeaTu3alnuu
NMPOrpamMmbl

B nepuoo obyuenusa macucmpanmam npedocmasniemcs 603MOHICHOCIb NOLYUUMb OONOHUMENbHYIO
Keanupukayuro  nymem — npoXodcOeHus  OONOIHUMENbHbIX — NPOPECCUOHANbHBIX — NPOSPAMM
npogeccuonanvHol  nepenod2omoeKu U NOo8blueHUs  Keanuguxayuu Ha — pakyiememe
OONONHUMENBbHO20 NPODECCUOHATLHO20 00PA308AHUS, A MAK}CE NPOUMU cepmugpuxkayuto 8 ooracmu
NPOeKmHOo20 meHeddcmernma no cucmeme IIM-Cmanoapm.

Ccblika Ha 00pa30BaTeIbHYI0 POrPAMMY
https://spb.ranepa.ru/sveden/education/programs/upravienie-proektami-i-programmami-
38.04.02.html
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