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1. Ilepedyens MuIaHNpPyeMbIX pPe3yJIbTATOB 00YUYeHHS MO0 JUCHUILINHE,
COOTHECEHHBIX C IVIAHMPYEMBIMHU pe3yIbTATAMU 0CBOCHHS MPOTrPaMMBbI

1.1. Incuummaa b1.B.03 «IIporecch! yrpaBiaeHus MpOeKTaMmuy 00eCIIeYnBaeT OBIAICHUE
CJEIYIOIIMMH KOMIETCHIUSAMU:

Kon HaumMmeHnoBaHue Kon HanMeHOBaHHe KOMIIOHEHTA
KOMIIETEHI MU KOMIIETEHIMH KOMIIOHEHTA KOMIICTCHIIMH
KOMIIeTeHIMH
CnocobeHn (opMupoBaTh u
CrocobeH npUMEeHSITh
[TKc-2 pa3BUBaTh CUCTEMY [TKc-2.1 .
’ MPOEKTHBIN MTOAXO0 K PELIEHUIO
MEHE/DKMEHTA TPOEKTHOU
YIIPABJIEHYECKUX 3a7a4
JeATCIbHOCTH B
opranu3zanuu, 3 (HeKTUBHO
ynpaBH;{Tb HpoeKTaMI/I, HKC'22 CHOCO6CH praBJ-[ﬂTB pecypcaMH
HpOFpaMMaMI/I u Ha HpOTH)KeHI/II/I KHU3HCHHOI'O
HOpT(i)eJBIMI/I HpoeKTOB IIHUKJIIa HpoeKTa JJIA JOCTHUXKCHU A
3aIUIAHUPOBAHHBIX PE3YIBTATOB

1.2. B pe3ynbTaTe OCBOCHHS JUCIUIUIMHBI y CTYJACHTOB JIOJIKHBI OBITH COPMHUPOBAHBL:

Tpynossble
pynkunu

Kon

KOMIIOHEHTA
KOMICTCHIINH

Pe3yabTarsl 00yueHus

VYnpasnenue
IIPOTrpaMMOM WIIH
MIPOEKTOM

IIKc-2.1

HA YPOBHE 3HAHMIA:

. MOJXOJI0OB K  OILICHKE
yIpaBJIEHUs, METOJIOB pa3BUTHUSA
JACATCIIPHOCTHU B opraHmauI/m;

3penocTu
CHCTEMBI

MIPOEKTHOTO
MPOEKTHOM

HA YPOBHE YMEHHUIi:
. (hopMUpPOBaTh U Pa3BUBATH CUCTEMY MEHEHKMEHTA
IIPOEKTHOM JIeATENbHOCTH B OPTaHU3ALNH;

HA YPOBHE HABBIKOB:

. BJIa/ICHUSI UHCTPYMEHTaMH M METO/IaMU OLIEHKHU
3pEJIOCTH MPOEKTHOTO YIPABIEHUS U Pa3BUTUS CUCTEMBbI
IIPOEKTHOM J1eATeIbHOCTH B OPraHU3alINH.

VYnpasnenue
[IpOrpaMMON WK
MIPOEKTOM

MKc-2.2

HA YPOBHE 3HAHMIA:
. TEOPETUYECKUX  OCHOB, IPUHIUIIOB,
METOA0B U IIPOLEAYP YIIPABICHUSA IPOECKTAMU.

dyHKIH,

HA YPOBHE YMEHMIA:
. pa3pabOTKU U peasin3allik IPOEKTOB.

HA YPOBHE HABBIKOB:
. BIIaICHUS UH()OPMAIMOHHBIMU TEXHOJIOTUSIMHU IS
YIpaBJICHUS TPOCKTaAMU;

. BIIQ/ICHUS UHCTPYMEHTAMH U METOJIaMH YIIPABJICHUS
MTPOCKTAMHU.

2. O0beM 1 MeCTO TUCUMILIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOM POrpaMMbl

Jucnunimza ocBauBaeTcsi Ha ocHoBe DK ¢ conpoBoxkaeHneM B popMe KOHTAaKTHOM paboThI
B IUCTaHIIMOHHOM (popmarTe.




O0BeM THCHHILINHBI

OO0mmas TpyJ0eMKOCTh JUCHUIUIMHBI COCTaBIseT 4 3aueTHble equHUILl 144 gaca / 108

acT.yac.
Bun pabotsl TpynoeMKocTh
(B akam.gyacax)
O01ast TPY/I0€MKOCTh 144/144
KonTakTHas pabora 74/10
Jlexuuu 36/4
[pakTHuecKue 3aHsITUS 36/4
JlabopaTopHble 3aHSATHS -
Koncynprammu 2/2
CamocrosiTesibHas padora 34/125
KoHTpoJb 36/9
@OpMBI TEKYILETO KOHTPOJISA [IpakTrueckoe
KOHTpPOJIbHOE 3aJJaHHe,
YCTHBIA OIIPOC
Dopma NPOMeKYTOUHOM aTTeCTALUH JK3aMeH

MecTo AUCHMILVIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM NPOrpaMMbl

Hucunmumna b1.B.03 «IIpomueccsl yrpaBiieHHs] TPOEKTaMU» OTHOCHTCS K BapHaTHBHOM
4acTH y4eOHOro IJlaHa MarucTepcKoi MmporpamMmbl «YIpaBieHUE NMPOEKTaMHU U IPOrpaMMaMm»
no HanpasiyieHuto 38.04.02 MenemxMeHT. [ucnumuinia peanusyercs Bo BTOpoM ceMecTpe (pu
0uHO opme 00ydeHusi) U B TpeTheM cemMecTpe (Mpu 3a0uHOM popme 0OydeHus).

Jucnummna «[Iporeccsl ynpaBieHUs IPOEKTaMu» 0a3upyeTcsl Ha pe3ysibTaTax OCBOSHUS
cienyromux — aucuuniauH:  CoBpeMEHHBIM  MEHEIKMEHT; Teopus  opraHmsanuu U
OopraHu3aloHHOe noBejeHue; COoBpeMEHHbIE KOMMYHUKAIIMM B MEHEIKMEHTe; DUHAHCOBBII
MEHEUKMEHT U KOpIOpaTUBHbIE (UHAHCB; MeToAbl HCCIIeOBaHUII B  MEHEIKMEHTE;
Crparerunyeckuii MEHEPKMEHT M CTpaTeTHYeCKuid aHaiu3; [IpoeKTHBIN MOIX0/1 B MEHEHKMEHTE;
WHocTpaHHbIH sA3BIK PO ecCHOHATBHBIX KOMMYHUKaIU; CTaHIapThl yIpaBIeHHs TPOEKTaMH.

PesynbTarsl ocBoeHus nucuuiuinHbl «IIporeccel ynpaBiaeHHs] MPOEKTaMH» HEOOXOAUMBI
JUISL U3Yy4EHUS TUCLUIUIMH: JTalbl peanu3annn npoekrta; [IporpaMMHbIe cpeacTBa ynpaBiieHUs
IpoeKTaMy; YTpaBjeHHE MporpamMmamMu U NopTdensiMu MpOeKToB; Pa3zBuThe KOMIETEHIUMN
PYKOBOJUTENS IPOEKTA U MPOEKTHBIX KOMaH;, YTpaBieHue OuzHec-npoueccamu; MeToaoiaorus
IIPOEKTHOTO  YIpPaBJICHUsS  yCTOMYMBBIM  pa3sBUTHEM  OpraHmsauui;  Meronmonorus
rOCYJapCTBEHHOTO IIPOEKTHOI'O YIPAaBJICHUSA YCTOMYUBBIM pa3BUTHEM; Pa3BuTHE NPOEKTHOIO
MEHe/)KMeHTa B opraHuzanuu; CoOBEpIIEHCTBOBAHME MPOEKTHOIO YIPABJIEHUS B OpraHax
roCyJapCTBEHHOHN BiacTH; ['mMOKkue MeTo/bl yrpaBiieHUs MpoekTamu; Mcmonb3oBaHue TMOKUX
METO/IOB B FOCY/1IapCTBEHHOM IIPOEKTHOM yTpaBieHnH; CrucTeMa KOMIUIEKCHOTO TJIaHUPOBaHUS B
oprauszanuy; CucteMa KOMILIEKCHOTO IUIAHUPOBAaHUS B OpPraHax rOCYJapCTBEHHOH BIIACTH;
VYrpasineHrne NpOU3BOAUTEIBHOCTBIO TpyAa U 3(PPEKTUBHOCTHIO OpraHU3aluii; YIpaBieHHE
IPOM3BOIUTENBLHOCTBIO Tpy/a U 3 PEKTUBHOCTHIO B TOCYAAPCTBEHHOM ylpaBieHuu; CucTeMHoe
Y KpPUTHYECKOE MBIIUICHHE; MeTOobl TUIAHUPOBAaHUS M MPOBEICHUS HAYYHBIX HCCIEIOBAHMI;
Meroasl peanuszalM¥ HAyYHO-MCCIIEOBAaTEIbCKUX IIPOEKTOB; MeTonsl MpeacTaBieHuUs
PE3yNbTAaTOB HAYYHBIX MCCIEAOBAHUM; a TAKXKe I POXOKACHUSA IPOU3BOJICTBEHHBIX TPAKTHK.

JlocTyn K cuUCTeMe IUCTAHLMOHHBIX OOpPa30BaTENbHBIX TEXHOJOTMH OCYIIECTBIISIETCS

KaXIbIM  OOYyYaloIIMMCsl ~ CaMOCTOSITENbHO € JIIOOOro  yCTpoiicTBa Ha  mopTane:
https://Ims.ranepa.ru. Ilaponb ¥ JOTMH K JUYHOMY KaOWHETy / Mpoduiro HpesocTaBiseTCs
CTYACHTY B JIeKaHarte.




Bce dopMmbl Tekymiero KOHTpOJsS, MPOBOJUMBIE B CHCTEME AUCTAHIIMOHHOTO OOy4YeHUs,
OLIGHUBAIOTCSI B CHUCTEME JAMCTAaHIIMOHHOTO o0y4deHus. JIOCTyn K BHIEO M MaTepHajaM JIeKIUiH
IIPEIOCTABIIAETCS B TEUEHUE BCEro cemecrpa. JlocTyn K KaxaoMy BHIY padOT M KOJIMYECTBO
IONBITOK Ha BBIIOJHEHUE 3aJaHUs IPEAOCTABISIETCS Ha OrPaHUYEHHOE BpEMsS COIVIACHO
periaaMeHTy TUCIMILIHHEL, oryonrkoBanHOMY B C/1O. IIpenogaBarens OLleHUBACT BHITOJHEHHbIE
oOyuaromumMmcst paboTsl He no3aHee 10 pabounx JqHei mociie OKOHYaHUSI CPOKa BBITOJTHEHHUSI.

DopMoii TPOMEKYTOUHOM aTTECTALUN B COOTBETCTBUHU C YUEOHBIM IJIAHOM SIBJISIETCS 9K3aMEH.

3. Conepxxanne M CTPYKTYPa AMCUUIIIIMHBI

3.1. Crpykrypa mucuumiaunbl (¢ npuMeHenneM 3IJK), ocBauBaeMoil ¢ KOHCYJIbTAUMOHHBLIM
CONMPOBOXIeHNeM B (popMe KOHTAKTHOH padoThI

Ounasi popma o0OyueHust

No HavmenoBanvie Tem OOBeM IUCIMITIVHEL, Yac. ®opma
/i (pazmeiios), Bcero KonraktHast pabora oOydatormmxcsic | CP TEKYIIIErO
TIPETIO/IaBaTEsIeM 10 BUJIAM YIeOHBIX KOHTPOIIS
3aHSATUN YCIIEBAEMOCTH,
Jyao | Jie/ I3 KCP TPOMEKYTOUHO
T JOT | /10T * 1 aTTecTal|
it
e11\4a Hpoueccrias Mozer 10 6 - 4 YO
YIIPABJICHUS IIPOCKTOM
it i YO, IIK3
e;vla ‘YpasiieHve HTerpalmei 12 4 4 4 ,
IIPOEKTA
Tema | Vnparmenue conepxaHieM 6 5 5 ) VYO, I1K3
3 | mpoekra
Tema | Vnparrenue pacriicanrieMm 6 5 9 ) YO, I1K3
4 | mpoexra
T [K
e;/la ‘YpasiieHre CTOMMOCTBEO 12 4 4 4 YO, IIK3
IIPOEKTA
it VYO, IIK3
eg/la ‘YpasiieHre KauecTBOM 10 3 4 3 ,
IIPOEKTA
it VYO, IIK3
e;/la ‘Ynpasrenue pecypcamu 12 4 4 4 ,
IIPOEKTA
it VYO, IIK3
egla Ynpasnenve 8 5 4 5 ,
KOMMYHHKALASIMU TIPOEKTA
it [K
egda Yrpasnenue prckamu 12 4 4 4 VO, IIK3
IIPOEKTA
Tema | Vrparnenue 3aKynKamu YO, IIK3
8 2 4 2
10 | ;mpoexra
Tema | Vmparmnenve VO, IIK3
11| zauHTepecoBAHHBIMI 10 3 4 3
CTOPOHAMU IIPOEKTa
Koncynsraipst 2
[pomekyTouHas aTTecTaryist 36/27 OK3aMeH
Beero: 144/108 36/27 36/27 2 34/255




3aounas popma 00yyeHUs

Ne HanmenoBanue Tem O0beM TUCIUMILTHHBI, Yac. ®opma
n/m (pasnesioB), Bcero KonrtakrHas padora CpP TEKYIEro
00yYAIOIIUXCS € MPeroIaBaTe/ieM KOHTPOJISI
TI0 B/IaM Y4eOHbIX 3aHsITHI yCIeBaeMoCTH,
J/I0 | Jp/ 3 KCP TPOMEKYTOYH
T JOT | /10T * oii aTTecTalun
T
T Tpoueccrias Mozer 10 1 - 9 VO
YIPaBIIEHUS IPOSKTOM
Tema | Vrparrenue unrerparmeit vO
5 12 1 - 11
POEKTa
Tema | Vrparsenue conepkaHieMm YO, I1IK3
3 14 - 1 13
TPOEKTa
T
e;\r/la YIipaBieHye pacicaHieM 14 1 i 13 vO
TPOEKTa
T
egla ViparsieHre CTOMMOCTBEO 15 1 i 14 vO
POEKTa
T VYO, IIK3
eg/la ‘YpasiieHre Ka4ecTBOM 14 i 1 13 ,
POEKTa
Tema | Ynpasnenue pecypcamu YO
7 12 - - 12
POEKTa
Tega Yrpasnenve 10 ] ) 10 VO
KOMMYHHKALASIMHA TIPOEKTA
T VYO, I1IK3
egla ‘YpasieHue prckamu 12 i 1 11 >
POEKTA
Tema | YiparsieHre 3aKyIKaMu YO, IIK3
10 - 1 9
10 | npoexra
Tema | Ymparmenue vo
11 | sauHTepecoBaHHbMI 10 - - 10
CTOPOHAMH IPOEKTA
KoHCymbTaryst 2
[pomerkyTouHast aTTecTarvist 9/6 - IK3amMeH
Bceero: 144/108 413 4/3 2 125/93.7 9/6

[Ipumeuanue: KCP 6 o6vem ne xooum.
VYO — yerssiit onpoc, I1K3 — npakTrueckoe KOHTPOIbHOE 33/1aHUE.

3.2. Conepxanue QM CUMILTHHBI

Tema 1. Ilpoyeccrhasn modenv ynpagieHus npoeKmom

[Ipoueccnas mopens ympaBinenus npoekrtoMm. Ilonstue mnponecca. CraHaapTsl,
IIOCTPOCHHbIE HA MPOLIECCHON MOJEeNH yIpaBlieHUs NpoeKTaMu. PyKOBOACTBO MO yNpaBiIeHUIO
npoektaMmu PMBOK. Ilpoueccel, opueHTUpOBaHHbIE Ha MPOJIYKT; IPOLECCHl YIpPaBIECHUS
OpOeKTOM. ['pynmbl IMPOIECCOB YNPaBIEHUS MPOEKTOM: IPOLECCHl WHHUIMAIUH, TPOLECCHI
TUTAHUPOBAHMSI, TPOIECCHl HCIIOJHEHUS, MPOIECChl MOHHTOPWUHTAa ¥ KOHTPOJIS, IPOIECCHI
3aKkpeITUs. B3auMosneiicTBue rpymm npoueccoB B npoekte. OyHKIMOHAIBHBIE 001acTH (001acTH
3HAHWI) yIpaBIeHHs MTPOeKTaMH. MaTpuiia mporeccoB yIpaBiIeHUs TIPOSKTaMHU.

OcnoBHble nonstusi: Ilpouecc. Bxox mponecca. Beixon mporecca. MHCTpyMEHTHI U
TEXHOJIOTHH Tmporecca. ['pynma mporeccoB. DyHKIMOHANBHAs 00yacTh (00JaCTh 3HAHMIA)
yIIpaBJIEHUS IPOEKTAMHU.

Tema 2. Ynpaenenue unmezpayueil npoekma




OO6mias cxema ynpaBlieHUs HHTeTpaiueii mpoekra. PaspaboTka ycraBa mpoekra. Onucanue
mporecca pa3pabOoTKH IUIaHA YMPABICHHUS MPOCKTOM. MeEXaHHM3M PYKOBOJICTBA W YIIPaBICHUS
pabotamu mpoekTa. MOHUTOPUHT M KOHTPOJIb paboT mpoekTa. VHTerpupoBaHHBIM KOHTPOIb
W3MEHEHUH. 3aKphITHE TTPOEKTa WK (Pa3bl IPOEKTa.

OcHoBHbIe MOHATHUSI: DAKTOPBI Cpebl NPEANPUITHS. AKTUBBI IPOLECCOB OPraHU3ALINH.
busnec-keiic. MeToq 3KCHepTHON OlleHKH. MeTOoapl OpraHU3alliu TPYIIOBOM paboThl. YcTaB
npoekTa. Orpannyenus npoekra. Jonymenus npoekra. [nan ynpasnenus npoekroM. ba3ossie n
BCIIOMOTaTeJIbHbIC TUTAHBI MPOEKTA. 3anpockl Ha u3MeHeHus. Koppekrupyroliee Bo3eHCTBHE.
[Ipenynpexnaromee Bo3aeiictBue. Mcnpasienue pgedekxra. Wudopmanmonnas cucrema
yrIpaBiieHUs MPOEKTOM. MOHUTOPHUHT. [IpOrHO3bI B OTHOIIEHUH CPOKOB U CTOMMOCTH. OTYETHI 00
HCITOTHEHUH paboT. JKypHasl u3MEHEHUH.

Tema 3. Ynpasnenue cooepiricanuem npoekma

OOmass cxemMa ymopaBieHUs coJepkaHueMm Impoekrta IlnaHupoBanue yrnpaBieHHS
conepxkanueM mnpoekTta. COop tpeboBanuid. OrmpeneneHue conepkanus mnpoekrta. CosnaHue
uepapxuueckon cTpykrypsl padot (MCP). IloarBepxknenue conepxanusi npoekra. KoHTposb
COJIepXKaHUsl ITPOEKTA.

OcHOBHbBIE IOHATHS:

Conepxxanne npoaykra. Conepkanue npoekrta. [lnan ynpasnenus conepxkanuem. Ilnan
ynpasieHus: TpeboBaHusMHU. TpeOoBaHus. Meronpl TIpyNIoOBOro TBOpUYecTBA. MeTozabl
TPYNIOBOTO MPUHATHUS perieHuid. benumapkunr. MaTtpuiia oTcieKuBanus TpeOoBaHUN. AHaIu3
npoaykta. Mepapxuueckas ctpykrypa pador (MCP). Cnosaps MCP. Jlekomnosunus. Metox
«Ha0eramwIei BOIHB. AHAIN3 OTKIOHEHUH.

Tema 4. Ynpaenenue pacnucanuem npoekma

OOmast cxema TPOIECCOB YNPABICHUS CpOKamMH IpoekTta. [lmaHupoBaHue yrpaBieHUs
pacnrcanueM. Omnpeznenenue onepauuid. OnpeneneHue MociaeI0BaTeIbHOCTH onepanuil. TUIbl
3aBucuMocTed. Onenka pecypcoB onepanuii. TpeboBanusi k pecypcam omeparuii. OrneHka
JTenbHocTH onepauuid. Onenka no anajoram. [lapamerpuueckast omenka. OleHKa Mo TpeMm
ToukaM. AHanu3 pe3epBoB. Pa3zpaboTka pacnucanus. Merox KpuTHueckoro mnytu. Meton
KPUTHYECKOH 1ernu. MeToJ] onTUMHU3aluu pecypcoB. MeToasl cxaTtus pacnucanus. Kanennaps
npoekTa. [IpoekTHBIE cpe/cTBa KaJleHIapHOTO IIaHupoBaHusi. KoHTpoIs pacnicanusl.

OcCHOBHBIE IOHATHS:

Pacniucanme mpoekra. Mogens pacnucanus. [lnan ynpaBneHust pacnucanuem. basoBoe
pacriucanue. Cnucok omnepauuil. I[lapamerprl oneparuili. CHHCOK KOHTPOJIBHBIX COOBITHI.
Juarpamma mpenmiectBoBaHus. 3aBucuMocTH. Omnepexenns. 3anepxku. CereBas auarpamma.
PecypcHblii kanenaaps. Mepapxuueckas CTpykTypa pecypcoB. OLIEHKH JJTUTETbHOCTH ONEepaIUii.
bazoBoe pacnucanue npoekta. Jluneitnsle nuarpammel (I'anrta). Kanennaps npoexra. Ananus
UCTIOJIHEHUS MpoeKTa. [IporHo3 B OTHOIIEHUH PACIIUCAHUS.

Tema 5. Ynpaenenue cmoumocmosio npoekma

OO0mras cxema MpoIECCOB YIpaBIEHUsI CTOUMOCTBIO MpoekTa. [InanupoBanue ympaBieHUs
CTOMMOCTBIO mpoekTa. OIeHKa CTOMMOCTH omepauuid npoekrta. OLEeHKa 10 aHaJoTaM.
[Tapamerpudeckast ornenka. OreHka Mo TpeM Toukam. AHajau3 pe3epBOB. AHAIW3 CTOMMOCTH
kauectBa. OmnpeneneHue Oromkera mnpoekta. CyMmupoBaHue cToMMOcTH. CBepka JHMHTOB
¢unaHcupoBanus. TpeOoBaHus K (GUHAHCHUPOBAHUIO MpoeKTa. KOHTPOJIb CTOMMOCTH IMPOEKTA.
Merton ynpaBlieHHsI OCBOEHHBIM 00heMOM. AHAIN3 HCIONMHEHUS. [[pOrHO3MpOBaHNE CTOUMOCTH
MIPOEKTA.

OcCHOBHbBIE IOHATHS:

[lnan ympaBnenust ctouMocTbio. OreHKH cToMMOocTH omeparuii. OcHOBa IJIS OILICHOK.
bromkeT mpoekta. ba3zoBelii MI1aH MO CTOMMOCTH. YTIpaBlieHYecKre pe3epBbl. [LaHOBBINH 00bEM.
OcBoenHbiii 00beM. DakTHueckas CTOUMOCTh. OTkiIOHEeHHE MO cpokaMm. OTKJIOHEHHE IO



crouMocTH. MHIEKC BBIMOTHEHUS CpPOKOB. MHaekc BwimoigHeHUss crouMocTu. [IporHos o
3aBepuieHus. MHIEKC MPOU3BOAUTENBHOCTH 1O 3aBEpIICHUS. AHANU3 OTKJIOHEHWH. AHamu3
TEHIICHIIUHN.

Tema 6. Ynpasnenue kauecmeom npoekma

OO01as cxema IpoLEcCOB YNPaBJIEHUS KauecTBOM IpoekTa. IlnaHupoBanue yrnpaBieHus
KauecTBOM IpoekTa. OCHOBHbIE HHCTPYMEHTHI KauecTBa. | [pMunHHO-CIeACTBEHHBIE 1HarpaMMBl.
bnok-cxembr mponieccoB. uarpammsl Ilapero. KonTponbable kaptel. duarpammsel pazbpoca.
[InanupoBanue »sKcrepuMeHTOB. (OOecrieueHue KauecTBa MPOEKTa. AyIUT KadecTBa.
Br16opounsiii KOHTPOJIb. KOHTpOIE KauecTBa MpoeKTa.

OcCHOBHBIE IOHATHS:

IInan ynpaineHus kadecTBOM IpoekTa. 1lnan coBepmieHCTBOBaHUA MpOLECCOB. MeTpuku
kauecTBa. KOHTpOJIbHBIE CITUCKU KaYeCTBA.

Tema 7. Ynpasnenue pecypcamu npoekma

OOmiass cxema IPOLECCOB  YIPABJIECHUS  4YEJIOBEYECKUMH pecypcaMu  IMpPOEKTa.
[InanupoBaHue yNpaBiIeHUsS YEIOBEYECKUMHU pecypcamu. OpraHu3anuoOHHBIE JHUArpPaMMBbI.
JlomkHOCTHBIC HHCTpYKIMK. Martpuma orBerctBeHHOocTH. Matpunia RACI. TTnan obecnedenus
nepconanom. [1nan BeicBoOOXKIeHUs1 epconana. Habop komanael mpoekTa. Pa3Butie kKoMaHIbl
npoekta. CuctemMa MOTHBAIMH. Y PEryJIHpoBaHWEe KOH(MIMKTOB. HaBBIKM MEKIMYHOCTHOTO
oOmenusi. MHcTpyMeHThl onieHku mepcoHana. OneHka 3QQEeKTUBHOCTH U PE3yIbTaTHBHOCTHU
paboThl KOMaH Ibl. YTIpaBJIeHUE KOMAaH/I0M MTPOCKTA.

OcCHOBHBIE IOHATHS:

Komanna npoekra. Komanna ymnpasnenusi npoektoM. [lnan ympaBieHus: 4enoBEYECKUMU
pecypcamu. BupTtyanbHbie KOMaH/bI.

Tema 8. Ynpaenenue kommynukayuamu npoekma
OO0mass cxemMa MpOLIECCOB YIPABIECHUS KOMMYHUKALMAMU IpoekTa. KoMMyHUKalnOHHbIE
neiicrBus. HaBbiku B oO6nactu koMMmyHukanuil. TpeOoBanus k koMmMmyHUKanusM. [InanupoBanue
yIpaBiIeHUS KOMMYHHUKalUsIMU IIPOEKTA. KoMMyHHKaIIMOHHBIE TEXHOJIOTUHU.
KoMMyHMKalMOHHBIE Mozenau. MeToapl KOMMYHHKAIMil. YIpaBlIeHHE KOMMYHHUKaLUSIMU
npoekTra. KoHTpoinb KOMMyHHMKALUN TPOEKTA.

OcCHOBHBIC IOHATHSA:

[Tnan ynpaBiieHHUss KOMMYHUKaUsAMU MpoeKTa. D (HeKTUBHbIE KOMMYHUKAIMK. VICTOUHHUK
uHpopmanuu. [lonyuarens nHGopMaruu.

Tema 9. Ynpaenenue puckamu npoekma

OO61as cxema MpoLeccoB YIpaBlIeHUs pUcKaMu IpoekTa. [loHaTus HeonpeaeneHHOCTH U
pucka. [lmaHupoBaHue yrpaBieHUs pHUCKaMu IpoekTa. MaeHTHUdHKanMs PpUCKOB MpPOEKTa.
KauecTBeHHslil aHanu3 puckoB mnpoekrta. OmnpeneneHus BEPOSITHOCTH U BO3AEHCTBUS PUCKOB.
KonuuecTBeHHBI aHaNIW3 PUCKOB MPOEKTAa. AHAIW3 YyBCTBUTEIBHOCTH. AHAIU3 OKUIAEMOIO
JIEHEKHOTO 3HAaYeHUs1. AHAJIU3 JiepeBa pemeHnid. MonenupoBanue u umutanus. [InanupoBanue
pearupoBaHus Ha PUCKM Mpoekra. CTpaTeruu pearupoBaHuss Ha pUCKH. KOHTposb puCKOB
npoekta. Aynut puckoB. [lepeonienka puckoB. AHAIN3 OTKJIOHEHHUI Y TEHIEHIIHI.

OcCHOBHBIC IOHATHS:

[Inan ynpaBnenuss puckamu. OtTpunarenbHble puckd. Peectp puckoB. HMepapxudeckas
CTPYKTYpa PUCKOB. MaTpu1ia BEpOATHOCTH U BO3JIEHCTBHUS.

Tema 10. Ynpasenenue 3akynkamu npoekma

OOmras cxema IPOILECCOB YNPABICHUS 3aKylNKaMu Ipoekta. [lmanupoBanue ynpapieHus
3aKyIKaMH MPOeKTa. AHAIIN3 «IIPOU3BOAMTH WIM MOKyNaTh». MccnenoBanue poiHka. 3aganue Ha
3aKyIKy (TexHuyeckoe 3aaaHue). PazpaboTka 3aKynmodyHON AOKyMeHTaluHu. THIMbl JOrOBOPOB.



Kpurtepuu Bei6opa nocrasuiuka. [IpoBenenne 3akynok nmpoekra. MeToabl OIeHKH MPeII0KeHHUA
nocTaBIMKOB. KOHTpOIIb 3aKyOK IpOeKTa. AHAIN3 UCIIOJIHEHMS 3aKyIIOK. IHCIeKIuM 1 ay TUTHI.
Cucremsl omiatsl. AIMUHUCTPUPOBAHUE MPETEH3UH. 3aKPBITHE 3aKYIOK MPOEKTA.

OcHOBHbBIE OHATHS:

Kontpakr (moroBop, cornamenue). Ilman ympaBnenuss 3akynkamu. JloroBopel ¢
($uKCUpOBaHHOI 11eHOH. JJoroBOpPHI ¢ BO3MeIIeHHEM 3aTpaT. JJoroBopbl «BpeMsi U MaTepUabl».

Tema 11. Ynpasnenue 3aunmepeco6anHblMu CHOPOHAMU RPOEKMA
OO61mas cxema MpoLeccoB yIpaBJIeHUs 3aMHTEPECOBAHHBIMU CTOpOHAaMU IpoekTa. OmnpezneneHue
3aMHTEPECOBAHHBIX CTOPOH. MaTpuila BIACTH/MHTEPECOB 3aMHTEPECOBAHHBIX  CTOPOH.
[InanupoBaHue yHpaBlieHUST 3aUHTEPECOBAHHBIMHM CTOpPOHaMH. Marpuiia OLEHKU YpOBHS
BOBJICUCHUS 3aMHTEPECOBAHHBIX CTOPOH. YTIPaBICHUE BOBIICYCHUEM 3aUHTEPECOBAHHBIX CTOPOH.
KoHTponb BoBIeUeHUs 3aMHTEPECOBAHHBIX CTOPOH.

OcCHOBHBIE MOHSTHS:

3auHTEpeCcOBaHHbIE CTOPOHBI TMpoekTa. PeecTp 3amHTEepecoBaHHBIX CTOpoH. Ilman
yIIpaBIeHUS 3aUNHTEPECOBAHHBIMU CTOPOHAMMU.

4. MarepuaJjbl TEKylIero KOHTPOJIS yCleBaeMOCTH 00y4alouuxcs

4.1. B xone peanu3zanuu nucuunauHbl «[poueccsl ynpap/ieHusi IpoeKTaMU» HCHOJIb3YIOTCS
cJieayIolue MeToAbl TEKYIero KOHTPOJIsl YCIIeBAeMOCTH 00y4alouXcs:

— IpU MIPOBEICHUH 3aHATHI JIEKIIMOHHOTO TUIA: YCTHBIM OMPOC

— TP MIPOBEJICHUHU 3aHATHUH CEMUHAPCKOTO TUTIA: YCTHBIA OMPOC, KOHTPOJIbHAS paboTa.

4.2. TunoBble MATEPHAJIBI TEKYIIET0 KOHTPOJIS YCIIeBAEMOCTH 00yYaIOIIUXCS

No HaumenoBanue Temsl KOMIIEKT OLIEHOUHBIX CPEJCTB M0 IpeIMeTaM OLIEHUBAHUS
- WM pasjena
TEMBI [IpumepHbIe BOIIPOCHI YCTHOT'O Opoca
JUCIUIIMHBI
UYro takoe «mpoueccy? Kakue npoueccs! onucansl B PMBOK?
B uem pazHuna mMexay nporeccamu aBJICHUSI IPOEKTOM U
Tema 1. IIponeccHas P Y Tpolt yip P
IIpoLeccaMy, OPUEHTUPOBAHHBIMH HA IPOJLYKT?
1 MOJIENb YIIPABJICHUS
Ha xakue rpynnst nporecco PMBOK paznensiet npoueccsl
MIPOEKTOM o
yrnpasiieHus npoekrom? Ha kakue obnactu 3nannii PMBOK
paznensiet 47 MpoIeccoB YIpaBIeHUsI TPOSKTOM?
Kaxkue nporecchl ynpaBiieHHs IPOEKTOM COCTaBIISIOT
(YHKIIMOHATIBHYIO 00JIaCTh yIIpaBJIeHUE UHTETpalen nmpoexra?
Kaxoif 1okyMeHT (popMabHO aBTOPU3YET CYIIECTBOBAHNE
Tema 2. Yrpasnenue AlOKyMEHT $op PHSYET CYIL
2 . MIPOEKTA U MPEJOCTABISAET PYKOBOJIUTEINIO MPOEKTA MTOJTHOMOYHS
MHTErpalnuei npoexra
HCII0JIB30BaTh PECYPCHl OPTaHN3AlMH B ONIEpalUAX IPOEKTa?
Kaxk Ha3bIBaeTCs IECHTPAIBHBIN JOKYMEHT IIPOEKTA,
MHTETPUPYIOUINI BCE BCIIOMOTaTENbHbIE TUIAHBI?
Kakue nporeccobl ynpaBiieHus, HEOOXOAUMBI AJIsl yIIPaBICHUS
COJIep’KaHuEM IPOEKTa?
Tema 3. Yrpasnenue AeP P .
KaxkoBa cymHnocTs npouecca coopa TpeboBaHuil mpoexTa?
3 CoJIep>KaHueM
HboeKTa UYro Takoe uepapxudeckas cTpykrypa pador (MCP)?
p Kaxue HHCTpYMEHTBI U METO/IbI MPUMEHSIOTCS AJISl CO3/1aHUS
NCP? Uro Takoe 0a30BbIii MJIaH COACPKAHUIO?
4 Tema 4. Yrpasnenue | Kakue nporueccsl yrpaBieHHs] HEOOXOAUMBI IJIsl yIIPaBJICHUS
pacnucaHUEM IIPOEKTa | CPOKaMU IIpoeKkTa’?
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Kakue HHCTpYMEHTBI U METOJIbI UCIIONIb3YIOTCS JJIsI ONIPEICIICHUS
MOCIE0BATEIBHOCTH Ooneparuii?

Kakue MeToapl NpUMEHSIOTCS [Tl pa3paboTKU pacrucaHus?

B kakux rpaduueckux ¢popmax MOXKeT ObITh IPEICTABICHO
pacnucaHue npoexTa?

Tema 5. YpaBiienue
CTOMMOCTBIO TIPOEKTA

Kakue nporieccbl HEOOXOAUMBI 17151 YIIPABJIEHUS CTOUMOCTBIO
npoekra’?

Kaxue meToabl npuMeHs0TCs Ui IPUOTMKEHHOM OLEHKU
JICHE)KHBIX PECYPCOB, HEOOXOAMMBIX ISl BBITOJIHEHUS OTIePAIIHiA
npoekTa?

N3 xakux KOMIIOHEHT COCTOUT OroIKeT mpoekTa? UTo Takoe
TpeOoBaHus K (PMHAHCUPOBAHUIO TPOEKTa?

Tema 6. YpaBienue
Ka4eCTBOM ITPOEKTa

Kakwue nporieccbl HEOOXOAUMBI ISl YIIPABICHHUS KAYECTBOM
npoekTa?

Kak mporiecchl ynpaBieHus Ka4eCTBOM pacIipe/iesieHbl Ha
AKHU3HEHHOM LiuKJIe rpoekTta? Kakue cyniecTByroT ceMb OCHOBHBIX
uHCTpyMeHTOB KauecTBa (7QC)?

Tema 7. YpaBiienue
pecypcamu MpoeKTa

Kakue nporeccbl HEOOXOAUMBI 7S YIIPABJICHUS YEIOBEUECKUMHU
pecypcamu npoekTa’?

Uto onuchIBaeT IJIaH YIpaBlIEHUS YETIOBEUECKUMH PECYPCAMHU
npoekra’?

Kakue xputepun UCronb3yroTcs Ui OLIEHKH TOTEHIIUATBHBIX
YWICHOB KOMaHABI IPOCKTA IIPHU OCYIICCTBIICHUU Ha60pa KOMaH/bI
npoekta? KakoBbl 1€/ pa3BUTHSI KOMaH bl MPOEKTa?

Tewma 8. YmpaBienue
KOMMYHHKAIHSIMUA
MPOEKTa

Kakue nporiecchbl BKIIOYEHBI B 00J1aCTh 3HAHUN «yIPaBIeHUE
KOMMYHHKALUSAMU IIPOEKTa»?

Kaxue ncrounuku npopmanuy 0ObIYHO UCIOIB3YIOTCS JUIs
BBISIBJICHUS U ONIpE/IeIeHUs] TpEOOBaHUM K KOMMYHUKAIUSIM
npoekra’?

Kakyto nadopmaruio 10KkeH coepkKarh IU1aH yIpaBIeHHs
KOMMYHHKAIUSIMU TIPOEKTa?

Tema 9. Ympasienue
pUCKaMU TIPOEKTa

Kakue nporeccbl HEOOXOAUMBI IS YIIPABICHHS pUCKaMU
npoekra’?

UYro takoe puck npoekra? Kakyro nHpopmanuio J0mKeH
coJiepKaTh IUIaH yrpaBieHus puckamu npoekra? Kak
OCYLIECTBIISAETCS KAU€CTBECHHBINM aHAIIU3 PUCKOB C IPUMEHEHUEM
MaTpHUILIbl BEPOSTHOCTU U BO3/A€HCTBUA?

Kaxue MeToapl KOJIMYECTBEHHOIO aHAJIN3a U MOJAEITUPOBAHUS
puckoB npoekrta Bel 3Haete? Kakue cymecTBytoT cTpareruu
pearupoBaHMs HA PUCKU?

10

Tewma 10. Yopasienue
3aKyIMKaMH MMPOEKTa

Kaxkue nporeccbl He0OX0AUMBI /17151 YIIPaBJICHUS 3aKyIIKaMH
poekra’?

Uem pazinyaroTcs JOroBOpsl ¢ GUKCUPOBAHHOM IIEHON U
JIOTOBOPBI € BO3MEIIEHHEM 3aTpat? UTo N0IKeH coaepKaTh IIaH
yIpaBJIeHHs 3aKynkamu rmpoekra? Kakue xpurepun
HCIOJIB3YIOTCS AJIS OLIEHKU W paH)KUPOBAHMSI IPEATIOKEHU I
MPOJABIIOB?
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Tema 11. Ynpasnenue
3aMHTEPECOBAHHBIMU
CTOPOHAaMHU ITPOEKTA

Kakue nporieccbl HEOOXOAUMBI IS yIIPABICHHS
3aMHTEPECOBAHHBIMU CTOpOHaMH NpoekTa? Kakue neranu
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CTOPOH?

JOJI2KHBI OBITE OMPCACIICHLI B pCCCTPEC 3aMHTCPCCOBAHHBIX

UTo copep KuT 1jIaH yrpaBieHUs 3aMHTEPECOBAHHBIMU
ctopoHamu mipoekTa? Kakue neiicTBus BKIIOYAeT B ce0s
YIPABJICHHE BOBJICUCHUEM 3aMHTEPECOBAHHBIX CTOPOH MPOEKTa?

HpnMepHaﬂ TeMaTHUKA IIPAKTUHYCCKHUX KOHTPOJBHBIX 3agaHuH

CoNoA~WNE

Pa3paboTka ycraBa npoekra.
PazpaboTtka onmcanus coepkaHus MPOEKTa U UEPAPXUUECKOI CTPYKTYpHI padoT.
Pazpabotka kanenmapHoro rpaduka (pacrnucanus) BHITOTHEHUS padOT MPOEKTa.
Omnpenenenue 010/KeTa MPOESKTA U TOCTPOCHHUSI 0a30BOTO TIAHA IO CTOUMOCTH.
Pa3paboTka niaHa ynpaBieHUsI KAYECTBOM IPOEKTA.

PazpaboTka r1ana ynpaBieHHs Y€JIOBEYECKIMHU PECYpCaMH MTPOCKTA.

Pa3paboTka niaHa ynpaBieHUs KOMMYHUKAIUSIMHU [TPOEKTA

AHa/IM3 pUCKOB U IUNIAHUPOBAHUE MEPOIIPUATHIM 110 UX CHUKECHHUIO.

Pa3paboTka nnaHa ynpapieHuss KOMMYHUKAIUSIMU IIPOEKTA.

10 Pa3paboTka maHa pecypcHOro odecredeHust MpoeKTa.
11. Pa3paboTka 1iaHa yrpaBJieHHs 3aHHTEPECOBAHHBIMUA CTOPOHAMHM MPOEKTA.
12. JIpyrue TeMbl [0 COTJIACOBAHUIO C MPEHOaBATEIICM.

5. OueHovHbIe MaTEePHAJIbI IPOMEKYTOYHOM ATTECTAIUM MO TUCUMUILINHE

5.1. Dx3amMeH NMPOBOAUTCS ¢ MIPUMEHEHUEM CJIeIYIOIIMX MeTO/I0B (CpeaCcTB):

YCTHBIC OTBCTBI Ha TCOPCTHYCCKUC BOIIPOCHI, IMO3BOJIAIONIME OHLCHHUTL YPOBCHL YCBOCHUA
06y‘~IaIOHII/IMI/IC$I 3H3.HI/II71, N MPAKTUYCCKUC 3alaHUs, BBIABJIAIOINWEC CTCIICHD C(i)OpMI/IpOBaHHOCTI/I

YMEHUH U BIAJACHUM.

5.2. OueHo4Hble MaTepHAJIbI IPOMEKYTOYHOH ATTECTALMH

Komnounenr
KOMIIeTeHIIHH

KuroueBoii/mpomerxy ToUHbII
HHIMKATOP OLCHMBaHUS

Kpurepuii oueHnBanus

[1IKc-2.1 Crocoben
HpI/IMeHﬂTB 3HAHUA
U HAaBBIKU METOMIOB

DopmMHUpYyET NPENTIOKEHUS U
PEKOMEHIalliU IO Pa3BUTHIO
CHCTEMbl MEHEDKMEHTA

YeTkoe BOCIIpOU3BEIEHHUE MTPOLIEYP
TUTAHUPOBAHUSI IPOCKTA.
[TpaBUIBHOCTH IPUMEHEHHSI METOJIOB

Y MIPOLEYP MPOEKTHOM JEATETbHOCTH B IUTAaHUPOBAHUS MPOEKTA.
Pa3BUTHS CUCTEMBI | OpraHU3aluu. [TonHOTa M TIIyOMHA TPOPAOOTKU
MEHEIHKMEHTA pa3zenoB IUIaHa MPOEKTA.
IIPOEKTHOMN
JIEATEIIbHOCTH B
OpraHU3aLuu.

[TKc-2.2 Cniocoben
IMIPUMCHATH 3HAHUSA
Y HaBBIKU
pa3paboTKu U
peanu3aiu
MIPOEKTOB
OpraHu3aIuu

PazpaOaTbIBaeT mpeiokeHus 1
PEKOMEHIAINH TI0

3¢ EKTUBHOMY YIIPaBIICHUIO
MPOEKTaMH OpTaHU3aINH.

KoppekTHo 1 B mosHO#I Mepe
HCIIOJIB30BAHbI METOABI ITPOCKTHOI'O
yIIpaBJICHUS JUIsl peleHue
npodeccnoHaNbHbIX 3a1ad.
[Iponenypsl pa3pabOTKu MPOEKTa
Pa3sBUTHA OpraHu3alliid COOTBETCTBYIOT
TpeOOBaHUSAM HALMOHATIBHBIX U
MEXIYHAPOIHBIX CTAaHIAPTOB
yIIpaBJICHUs IPOCKTAMH.
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BOITPOCHI K DK3AMEHY

[IporneccHas Mozenb yrpasieHus npoekTom. [loHsTHe mporecca.

CranaapTsl, IOCTPOSHHBIE HA MPOLIECCHON MOETH YIPABJICHUS IIPOCKTAMHU.
PykoBozcTBo 10 ympasneHuro npoekramu PMBOK. Tlporeccel, opueHTHpOBaHHbBIE Ha
IPOJIYKT; MPOLIECCHI YIPABICHUS IPOCKTOM.

['pynmbl  MpOIECCOB  YNpPaBICHUS IMPOCKTOM: TIPOIECChl HMHUIUAIMU, MPOIECCHI
IUTAHUPOBAHMSL, TIPOLIECCHI UCTIOIHEHUS, TPOLIECCHl MOHUTOPUHTA  KOHTPOJIS, TPOIECCHI
3aKpBITHSI.

B3anmopeiicTBre rpyI IpoLeccoB B IIPOEKTE.

DyHKIMOHATBHBIE 001acTH (00J1aCTH 3HAHMI ) YIIPABJICHHS TIPOSKTAMH.

Marpuiia nporeccoB yupaBieHHUs TPOCKTaMH.

OOmast cxema yrpaBJlieHHs] HHTETpaluei MpoeKTa.

Pa3pabotka ycraBa mpoekra.

. Onucanue npouecca pa3pabOTKH MJIaHa YIPABICHUS IPOEKTOM.

. MexaHu3M pYKOBOJCTBA U yIIpaBieHHs pad0TaMu MPOEKTA.

. MOHUTOPUHT U KOHTPOJIb PabOT NPOEKTa.

. IHTEerpupOBaHHbIN KOHTPOJIb U3MEHEHUM.

. 3aKkpbITHE NTPOEKTA WM (Pa3bl MPOEKTA.

. O01as cxema ynpaBJeHHs COAEPKaHUEM IIPOEKTa

. IlnanupoBaHue ynpasiaeHHsl CoJIepKaHUEM IPOEKTa.

. Coop TpeboBaHui.

. Onpenenenue coaep)kaHus MPOEKTa.

. Coznmanue uepapxudeckod CTpykTypsl padot (MCP).

. IloaTBepxieHre coaepKaHus IPOEKTa.

. KonTpounb conepxanus mpoekra.

. OOm1as cxeMa npoLeccoB yNpaBJIeHUs] CPOKAMU IPOEKTA.

. IlnanupoBanue ynpaBiaeHUs pacCuCaHUEM.

. Onpenenenue oneparuu.

. Onpezenienne nociae0BaTeIbHOCTH onepanuii. TUITbI 3aBUCUMOCTEH.
. Onenka pecypcos onepauuii. TpeOoBaHUs K pecypcaM onepanui.

. O1ieHKa T TETLHOCTH OTlepaIui.

. Pa3zpaboTka pacnucanusl.

. Meron kpuTHYecKoro mytu. MeTox KpUTHYECKON LEMN.

. Metoz ontumuzanuu pecypcoB. MeTobl CKaTHs pacliuCcaHusl.

. IIporpamMMHBI€ cpeicTBa KaJleHAAPHOTO IJIAHUPOBAHUSI.

. KonTpouns pacnicanus.

. O6mras cxema MpoIecCoB yNPaBIE€HUS CTOUMOCTBIO MPOEKTA.

. IInannpoBanue ynpaBiaeHUs: CTOUMOCTBIO IIPOEKTA.

. O1leHKa CTOUMOCTH OTIEPAIIMM MPOEKTA.

. Onpenenenue Or0KeTa MPOEKTA.

. TpeboBaHust K pUHAHCUPOBAHMIO MPOEKTA.

. KonTpons cronmocTy npoekxra.

. MeToz ynpaBiieHUsI OCBOEHHBIM 00bEMOM.

. IIporao3upoBaHie CTOMMOCTH IPOEKTA.

. Ob1as cxema MpoLeccoB YIPaBIE€HUsI KaYECTBOM ITPOEKTA.

. IlnannpoBanue ynpaBiaeHUs Ka4eCTBOM MPoeKTa. OCHOBHbIE HHCTPYMEHTBI KaueCTBa.
. Obecrieuenne kauecTBa mpoekTa. AyauT kauecTBa. BbIOOpOUHBIN KOHTPOJIb.
. KonTposp kauecTBa npoekxra.

. MeTtpuku kadectBa. KOHTpOJIbHBIE CITUCKU Ka4eCTBA.

. OO1m1as cxeMa MpoLeccoB yIpaBJIEHUS YEIOBEUECKUMHU PECYPCaMU MPOEKTA.
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47.

48.

49.
50.
51.
52.
53.
54.
55.

56.
S7.
58.

59.
60.
61.

62.

63.
64.
65.
66.
67.
68.
69.
70.

71.
72.
73.
74.
75.
76.
77.

78.

79.
80.

[InanupoBaHue  ympaBieHHs  YelOBEUECKMMHM  pecypcamu.  OpraHu3allMOHHBIE
nuarpammsl. Marpuna orserctBeHHocTU. Matpunia RACIL

[Tnan obecneuenus nepconanoM. [Inan BeicBOOOXIeHMs nepcoHana. Habop komaH[bl
IIPOEKTA.

Pa3Burtue komanapl npoekra. CucremMa MOTUBALMU. Y PEryIMPOBAHNE KOH(DIMKTOB.
Onenka 3¢ ()eKTUBHOCTH U PE3YIbTaTUBHOCTH PaOOTHI KOMAH/IbI.

VYnpapieHue KoMaHJ0i TPOEKTA.

OO6m1as cxema MpoIeCCOB YNPaBIeHUS KOMMYHUKAIIUSIMHU IPOEKTA.

TpeboBaHMs K KOMMYHUKALIUSM.

[TnanupoBaHue ynpaBieHUsI KOMMYHUKALUSIMU IIPOEKTA.

KomMmyHuKanMoHHble — TexHoJoruu.  KoMMyHuKalmoHHble — Mozaenu.  Meronsl
KOMMYHUKAaIUH.

VYrpaBieHne KOMMYHUKALUSAMU NIPOEKTA.

KOHTpOJIb KOMMYHUKAIMI ITPOEKTA.

OO11ast cxeMa MpoLEeccoB YIIPABICHUs pPUCKaMu NpoekTa. [IoHATHS HeonpeaeIeHHOCTH U
pHCKa.

[TnanupoBaHue yrpaBieHUs] pUCKAMH IIPOEKTA.

WnenTudukanysi pucKoB IPOEKTA.

KadecTBeHHBbIN aHanu3 pUCKOB mpoekTa. OrnpeneseHusi BEpOSATHOCTU U BO3JEHCTBUA
PHUCKOB.

KosnnyecTBeHHBIN aHaIM3 pPUCKOB INPOEKTAa. AHaIU3 YyBCTBUTEIbHOCTH. AHAIU3
O’KUJAEMOI0 JIEHEKHOro 3HaueHMs. AHanu3 JepeBa peweHuil. MojaenupoBaHue U
UMUTALUS.

[InanupoBaHue pearnpoBaHusi Ha pUCKH NpoekTa. CTpaTeruyu pearnpoBaHus Ha PUCKH.
Kontposb puckoB mpoekrta. Ayaut puckoB. IlepeorieHka puckos.

OO6m1as cxema MpoIEecCoB yNpaBiIeHUS 3aKyITKaMH MPOEKTa.

[TnanupoBaHue yrnpaBieHus 3aKyIKaMH IPOEKTa. AHAIU3 «IIPOU3BOJUTD UM IIOKYTIATh.
3amanue Ha 3aKyINKy (TEXHUYECKOe 3a/1anue). Pa3paboTka 3aKylmoYHON JOKYMEHTAIIHH.
Tumns! torosopoB. Kputepuu BeI60pa nocraBIIyKa.

[IpoBenenue 3aKynok npoekra. MeToapl OUEHKH MPETI0KEHUN MOCTABIIUKOB.
KoHTponb 3akynok npoekTa. AHajau3 HWCIOJHEHWS 3aKyNoK. MHCIEeKIMM M ayauThl.
CucreMsl omuiatel. ATMUHUCTPUPOBAHNE TIPETEH3UM.

3aKpbITHE 3aKYIOK ITPOEKTA.

KonTpakT (1oroBop, coriaimieHue).

JloroBops! ¢ pUKCHPOBAHHOM LIEHOMH.

JloroBopsI ¢ BO3MEIIEHUEM 3aTpar.

JloroBOpHBI «BpeMsl U MaTEpUabD».

OO61mas cxema MpoLEecCoB YIPABIECHUS 3aMHTEPECOBAHHBIMU CTOPOHAMHU MPOEKTA.
Omnpenenenue 3aMHTEPECOBAHHBIX CTOPOH. Matpuna BJIACTH/MHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH.

ITnanupoBaHue ynpaBieHUs 3aMHTEPECOBAHHBIMU CTOPOHAMH. MaTpHIla OLIEHKH YPOBHSI
BOBJICUEHUS 3aMHTEPECOBAHHBIX CTOPOH.

VYpaBiieHnEe BOBJICUEHUEM 3aUHTEPECOBAHHBIX CTOPOH.

KoHTponb BoBi€UeHNs 3aMHTEPECOBAHHBIX CTOPOH.

OueHoyHnble IHokazartenu Kpurepun
cpeacrsa OLIEHKH OLICHKH

(mpoMeKyTOYH
0ro KOHTPOJIsA)

OK3ameH B coorBerctBHM ¢ OGamnpHOI | 1-5 6ansioB 3a OTBET, MOATBEPKIAIOIINNA 3HAHUS

CHUCTEMON Ha MPOMEXKYTOUHYIO | B paMKax JICKITUH W 00s13aTEIbHON JIUTEPaTyPHI,
arrecraiuio  otBoxutcs 30 | 6-10 OammoB — B paMKax JieKIui, 00s3aTeTbHON
0amioB. DK3aMeH MNPOBOIUTCA | M AOTOJHUTENbHOM auTepaTypsl, 11-15 6amios —
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no Ouneram. buner comepkut 2 | B pamkax  JeKOMH,  00d3aTeNnbHOM U
Bompoca 1o 15 6annos. JIOTIOJIHUTENBHON JIMTEPATYPBI, C 3JIEMEHTaMHU
CaMOCTOSTEILHOI0 aHAIN3A.

MIxaJyia oneHuBaAHUA

Ouenka pe3ynapTaTOB IMPOU3BOAMTCA Ha OCHOBE [lonokeHHMs O TeKylleM KOHTpPOJe
yCIIEBaeMOCTH  OOy4alomMXCsl M IPOMEKYTOYHOH  aTTecTalii  OOEralommxcst IO
0o0pa3oBaTeNbHbIM MPOrpaMMaM CpPEIHEro Mpo(ecCHOHATILHOTO U BBICIIETO 00pa3oBaHus B
denepanbHOM TOCYIAapCTBEHHOM OIOPKETHOM 00pa30BaTENbHOM YUYPEKICHHH  BBICIIETO
oOpa3oBanus «Poccuiickas akaJeMUH HapOJHOIO XO3SCTBa M TrOCYAApCTBEHHOU CIIyKObI IpH
IIpesunente Poccuiickoit denepamuny», yrBepxkaeHHoro Ilpukazom Pexktopa PAHXul'C npu
[Tpesunente PO ot 30.01.2018 r. Ne 02-66 (.10 pazmena 3 (mepmsiid ab3amn) u m.11), a Takke
Pemienuss VYuenoro cosera CeBepo-3amagHoro wuHctutyra ynpasienuss PAHXul'C npu
[Ipesunente PO ot 19.06.2018, npoTokon Ne 11.

«OtnuaHO» (A) — TEOpETUIECKOEe COIepKaHUE Kypca OCBOCHO IMOJIHOCTBIO, O€3 mpoberoB
HEOO0XO/IMMBbIE TPAKTUYECKHE HABBIKH PAabOTHI C OCBOCHHBIM MaTepHalloM C(hpOpMUPOBAHBI, BCE
MPEAYCMOTPEHHBIE TPOrpaMMoil 00y4deHHs YydeOHbIe 3aJaHusl BBINOJHEHBI, KAa4eCTBO HX
BBIIIOJTHEHHUA OIICHCHO YHCJIOM 68,JIJIOB, OJIN3KHUM K MaKCUMAJIbHOMY.

«Xopomuioy» (B, C) — TeopeTudeckoe copepkaHme Kypca 0OCBOCHO MOJIHOCThIO, 6€3 MPOOeIios,
HEKOTOpbIE TMPAKTUYECKUE HABBIKM pPabOTBl C OCBOCHHBIM MarepHalioM CcGHOPMUPOBAHBI
HEJOCTAaTOYHO, BCE MPEIYyCMOTPEHHBbIE pOorpaMMoi oOyueHusi yueOHbIe 3a7aHHs BHITOJIHEHBI,
Ka4yeCTBO BBIIIOJIHEHHUS HUA OJJHOTO U3 HUX HE OLIEHEHO MUHUMAJIbHBIM YHCJIOM 0aJIJIOB, HEKOTOPbHIE
BU/IbI 33JIaHUH BBIIIOJIHEHBI C OIIMOKaMHU.

«Y nosnerBoputenbHO» (D, E) — TeopeTnueckoe conepxanue Kypca OCBOCHO YaCTHYHO, HO
npo0esbl He HOCAT CYIIECTBEHHOTO XapaKTepa, He0OOXOMMbIe TPAKTUYECKHE HAaBBIKA PabOTHI C
OCBOEHHBIM MAaTE€pHUajJOM B OCHOBHOM C(OPMUPOBaHbI, OOJBUIMHCTBO MPEAYCMOTPEHHBIX
mporpamMmMoil oOydeHusl y4eOHBIX 3a/IaHUI BBITIOJTHEHO, HEKOTOPBIE M3 BHITTOJIHCHHBIX 3aJlaHUM,
BO3MOKHO, COZIEpKAT OIIMOKH.

«HeynosnetBoputenbao» (FX) - Teopetnueckoe conep:kanue Kypca He OCBOCHO, HEOOXOJUMbIE
MPAKTUYECKHE HABBIKK pabOTHI HE CPOPMUPOBAHBI, BHIMIOJIHEHHBIE YUEOHBIE 3a/JaHUSI COJEpKAT
rpyObIe OIIMOKH, JOTIOIHUTENbHASI CAMOCTOATEIbHAs padoTa HaJl MaTEpUaIOM Kypca He IPUBEIET
K CYIIECTBEHHOMY TOBBIIIICHUIO KAY€CTBA BHITIOTHEHUS Y4eOHBIX 3a/1aHui.

6. MeToguueckue MaTepuabl 10 OCBOCHHIO JUCHHUILUIMHBI HA ocHOBe DK

WNzyyenne mucuumnunsl «lIpouieccel  ympaBieHHs NPOEKTaMK»  HAMpaBiIeHO Ha
dbopMupoBaHHE y OOydaromuUXcs MPOPECCHOHATBHBIX KOMIICTCHIIMHA B 00JIACTH TMPOSKTHOTO
yIpaBIeHUSI.

OCHOBHBIMU BHJIAMH 3aHATUN MaruCTPAHTOB SIBJSIFOTCS: JICKITMOHHBIN KYpC U MPAKTUICCKHE
3aHsATH. J[715 TOTOBHOCTH K MHTEPAKTHBHOMY PEKUMY OCBOCHHUS HOBOTO MaTepHalia CTyACHTaM
PEKOMEHIYeTCSI O3HAKOMHTBCS C TIPEJOCTABICHHBIMA KOHCIEKTaMHU JICKITUH B AJICKTPOHHOU
dbopMe 1o Teme 3aHATHSI.

[TpakTHdeckne 3aHATHS TPOBOIIATCS IyTEM  BBIMOJTHCHHS TIOJ  PYKOBOJCTBOM
mpenoaaBaTenss MWHAUBUIYATbHBIX U KOMAaHIHBIX 3aJaHHi, PEe3yIbTaThl BBIMOJHEHUS KOTOPBIX
odopmIAIOTCS B (hOpME KOHTPOJIBHBIX PadoT.
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ITpakTrdeckue 3aHATH, CBA3aHHBIE C UCIOIB30BaHUEM pecypcoB MHTEpHET, peanusyrorcs
UH/IMBUYaJIbHO Ha 0a3e COOTBETCTBYIOIIMX pabo4Mx MecT Ha 0a3ze BBIJAHHBIX 3aJaHUN U O[T
PYKOBOZCTBOM IIPENOAaBaTEIs.

3aHsTHSL, CBSI3aHHBIE C PEIICHHUEM IPAKTUYECKUX 33JaHUN, PEaM3YyIOTCS B KOMaHAHOM
pEKUMeE Ha OCHOBE BbIJIJaHHBIX (DOPMAJIBHBIX TPEOOBAHUN U METOJUKH.

Y CTHBIN OIIPOC MPOBOAUTCS AJI OLICHKU YPOBHSI 3HAHWM TEPMUHOB U IOHATUMN, a TAKXKE I
BBISIBJICHHS HABBIKOB aHAJIMTUYECKOTO M CUCTEMHOI'O MBIIIIEHUS. J[JI1 yCIEIHON NOATOTOBKU K
YCTHOMY OIPOCY CTYACHTY CJelyeT oOpaTUTh BHUMAaHUE Ha OCHOBHBIC TEPMHHBI U MOHATHS, A
TaK)K€ KOHTPOJIBHBIE BOIIPOCHL.

OOyuaronuiicsi JOHKEH TOTOBUTHCS K CEMUHAPCKUM 3aHATHUSAM: IPOPadaThIBATh JEKIIMOHHBIN
Matepuan. Bmecte ¢ TeM mnpuM H3Yy4eHHMHM IUCUUIUIMHBI HEJb3s OTPAHUYUBATBCS TOJBKO
JCKIIMOHHBIM MaTepHalioM M Y4eOHBIM MaTepHaioM, HEOOXOAMMO HU3yYCHHE OCHOBHOW H
JOTIOJIHUTEIbHON JINTEPATypbl, HOPMATUBHO-IIPABOBBIX JOKYMEHTOB, HAaIlpUMEp, CTaHIApPTOB
IIPOEKTHOT'O MEHE)KMEHTA.

Jlis ycnemHot ciauM 9K3aMeHa HeoOXO0MMO YUUTBIBATh CIIEAYHOIIEE:

- IIPU NIOATOTOBKE PEKOMEHYETCs IIOMUMO JIEKIIMOHHOIO MaTepHualla, U3y4UTh OCHOBHYIO U
JIOTIOJIHUTEIIBHYIO JIUTEPATYPy, YKA3aHHYIO B pa3zeie 6 JaHHOM IPOrpaMMBl;

- CEMHHApCKHE 3aHATHUS CIIOCOOCTBYIOT MOJYyYEHHUIO 00Jiee BHICOKOTO YPOBHS 3HAHUM, U KaK
cieficTBUE OoJiee BICOKON OLIEHKE Ha HK3aMeHe.

Crynentsl 3a0yHOW (OpMBI OOydYeHHUS HYXKIAIOTCS BO BCECTOPOHHEH IeIarorndeckoi
HOJ/IEP)KKE ISl OBJIQJCHUS MMHU croco0amMu U MeToAaMu 3((EKTUBHOW CaMOCTOSITEIbHON
yueOHOI neaTenbHOCTU. B mpouecce 00ydeHHUs! CTYIEHTBI ITOCTENEHHO IOJIy4aloT HaBBIKH BCE
6oJ1ee CI0XKHBIX IeHCTBUI CaMOCTOSATENIbHON paboThl, O1aroiaps ueMy y OyAyIiux crielualucToB
0ojiee 4YETKO BBICTPAMBAETCS CMBICIOBOM OpPUEHTUD, MO3BOJSIOLIMN €My NpPaKTHUKOBaTb U
pa3pabaTbiBaTh COOCTBEHHBIE MOAXOJbl K PELICHHIO NpoOJeMbl CaMOpPa3BUTUA U
camooOpa3zoBaHus. B Toxxe BpeMsi CTyIeHTHI 3209HOI (hOpMBI 00yUEHHUS yIaTCs ONPEIEIIATh HEH
npecTosiel paboThl, ONPEAeaTh €€ 3a7aul, IJIAHUPOBAaTh CBOU JIEHCTBHSI, BEIOUPATh CIIOCOOBI
U CpEICTBA BBINNOJIHEHUS CIUIAHUPOBAHHBIX JIEHCTBHM, CAaMOCTOSTENBHO aHAJIU3UPOBATH U
KOHTPOJIMPOBATh PE3yJIbTAaThl U KOPPEKTUPOBATH CBOIO JEJIBHEHIIYIO IeATENbHOCTD. B nporecce
BBITIOJIHEHHUSI CAMOCTOSITEIbHON pPabOThl MpPU W3YyYEHHH IUCIHMIUIMHBI Y CTYACHTOB 3a04YHOMN
dopmbl  00ydeHuss (GOPMHPYIOTCS HABBIKM paboOThl ¢ y4yeOHOM W HaydyHOW JHTEpaTypoH,
pPa3BUBAIOTCS yMEHUS W HAaBBIKM CaMOCTOATEIBHOM ITO3HABATEIIBHOW  JEATEIbHOCTH,
BbIpa0aThIBAIOTCS IPUBBIUYKH K CUCTEMaTHUECKOMY camooOpa3oBanmio. CamocTosTenbHas padboTa
CTYJICHTOB HAIPAaBJICHA HE TOJBKO HA YCBOEGHHE MaTepuaja, HO M Ha Pa3BUTHE y CTYIEHTOB
HAaBBIKOB CAMOCTOSATEIBHOU JEATENBHOCTH, CAMOOPIaHU3allM U CaMOCOBEPIIEHCTBOBAHUS, YTO
MO3BOJIUT UM CTaTh KBAIM(PHUIMPOBAHHBIMU KOMIIETEHTHBIMU U HauboJiee BOCTPEOOBAHHBIMU
CHeUaInCTaMu.

OO0yyaromumMcs peKOMEHYETCsl B X0/1€ JIEKIIMOHHBIX 3aHSTUH BBIOIHSTH CJIEIYIOIIEe: BECTH
KOHCIIEKTUPOBaHUE y4yeOHOro MaTepuaia, oopamaTb BHUMaHHE Ha KaTeropuu, GOpMyJIHpOBKH,
PACKpBIBAIOIIME COAEPKAHUE TEX WM HHBIX SIBICHUM M IIPOLECCOB, HAYyYHBIE BBIBOABI H
IIPAKTUYECKHE PEKOMEH AU 110 UX IPUMEHEHHIO, 33/1aBaTh IIPENOAABATEII0 BOIPOCHI.

[lenecooOpa3Ho B KOHCIIEKTaX JIEKIMI pabounx KOHCIIEKTaX (OPMUPOBATH 0JIs, HA KOTOPHIX
BO3MO)XHO JIelaTb IIOMETKM W3 PEKOMEHIOBAHHON JINTEPATyphl, JONOJHSIOIINE MaTepHhall
MPOCITYIIAHHON JIEKIMH, a TaKXke IOoJYepKUBaloIIMe OCOOyI0 Ba)KHOCTb TE€X WM HHBIX
IIOJIOXKEHU.

[Ipy noAroToBKE K KOHTPOJBHBIM MEPONPHUATUSAM OO0yYaromMiics JOKEH OCBOUTH
TEOPETUYECKUIM MaTepuall, MOBTOPUTh MaTepuall JEKLIUOHHBIX M MPAKTUYECKUX 3aHATHI,
MaTepuali JUIsl CAMOCTOATEIbHOM paboThl MO YKAa3aHHBIM MPEINO0/1aBaTesIM TEMaM.

CamocrosarenbHas paboTa OCYIIECTBISIETCS B BUJAE M3YUYEHUS JIUTEPATYphl, SMIUPUUECKUX
JAHHBIX IO MMYOJMKALUSIM U KOHKPETHBIX CUTYallUii, TOATOTOBKE MHIMBUIyaJIbHBIX padoT, paboTa
C JIEKLIUOHHBIM MaTEpUAJIOM, CAMOCTOSTEIBHOE U3yUEHUE OTAEIbHBIX TEM AUCLUIIINHBIL; IOUCK U
0030p y4eOHOIl nuTepaTrypbl, B T.4. 3JEKTPOHHBIX HCTOYHHKOB; HAYYHOW JIMTEPaTypBhl,
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CIIPAaBOYHMKOB W CIIPABOYHBIX W3JaHWM, HOPMATHUBHOW JHUTEpaTyphl W WH(POPMAIMOHHBIX
U3JIaHUN.

C3UY pacnonaraer OoJbIIMM MeYaTHBIM (OHIOM JUTEPATyphl, a TAKXKE JOCTYIIOM 4epes3

callT Hay4yHOU OuOnmorexu https://sziu-lib.ranepa.ru/ k pasiu4HBIM MOIIHUCHBIM YJICKTPOHHBIM

pecypcam.
7. YueOHas1 quTepaTtypa u pecypcbl HHGOPMALMOHHO-
TeHeKOMMYHHKaHHOHHOﬁ ceTn I/IHTepHeT
7.1. OcHOBHasI JIUTepaTypa
1. IlaBnos, A. H. Ympasnenue npoekramu Ha ocHoBe cranaapta PMI PMBOK®. N3noxenue

10.

11.

MeTo070Tun U onbIT mpuMeHnenusi / A. H. Ilanos ; xynoxxuuk B. A. [IpokynuH. — 7-€ u3.
— Mockaa : Jlabopatopus 3nanuii, 2021. — 274 ¢. — ISBN 978-5-93208-563-9. — Texkcr :
9JeKTpoHHBIM  //  Jlamb  :  2JeKkTpoHHO-OMOnmoreuHas  cuctema. —  URL:
https://e.lanbook.com/book/176454

VYrpaBieHue npoekTamu ¢ ucmnoib3oBaHueM Microsoft Project : yuebnoe mocobue / T. C.
BacroukoBa, M. A. Jlepxo, H. A. WBanueBa, T. Il. [lyxnaueBa. — 3-¢ m31. — MOoCKBa,
Capatos : Untepuer-Yuusepcuter MUudopmarmonnsix Texuonoruit (MHTYUT), Aii [Tu Ap
Memmna, 2020. — 147 c. — ISBN 978-5-4497-0361-3. — TekcT : 3IEKTPOHHBIA //
OnekTpoHHO-OmOnuoreuynass  cucrema IPR BOOKS  :  [caiit]. —  URL:
https://www.iprbookshop.ru/89480.html

Hurenanze, M. [I. Ynpaenenue npoektamu : yueOnuk / J[.JI. I{urenamsze. — Mocksa :
NHOPA-M, 2022. — 361 c¢. — (Bwicmiee oOpa3oBanme: bakanaBpuar). — DOI
10.12737/1817091. - ISBN 978-5-16-017166-1. - Tekcr : osnekrponnsni. - URL:
https://znanium.com/catalog/product/1817091

7.2. lonoJiHUTEJIbHAS JIUTEpaTypa
3y0, A. T. YnpaBneHnue npoeKkTaMu : y4eOHHK U MPakTUKym A1 By30B / A. T. 3y6. — Mocksa
: M3parensctBO FOpaiit, 2022. — 422 ¢. — (Beicmee obpazoBanne). — ISBN 978-5-534-
00725-1. — TekcT : anekTpoHHbIH // O6pa3zoBarenbHas miaatdopma FOpaiir [caiit]. — URL:
https://urait.ru/bcode/489197
Kum, Xennman YnpasneHue npoektamu. beicTpblii ctapt [DnexkTpoHHbIH pecype] / Xenaman
Kuwm ; non pen. C. N. Heussectnsiii ; nep. 1O. I1InakoBa. — DEeKTPOH. TEKCTOBbIE JaHHBIE.
— Capartos : [Ipodobpazosanue, 2017. — 352 ¢. — 978-5-4488-0080-1. — Pexum mocryma:
http://www.iprbookshop.ru/63809.html
Jloypenc, Jluu BoBpems u B pamkax Orokera [DNEeKTpOHHBIM pecypc| : ymnpaBieHHE
npoeKkTaMu 1Mo MeTonxy Kputuueckoil nemu / Jluu Jloypenc ; mep. Y. CanmamaroBa. —
DJEeKTPOH. TEKCTOBBIE TaHHBIe. — M. : AnpniuHa [Tabmumep, 2016. — 352 ¢. — 978-5-9614-
5004-0. — Pexxum noctyna: http://www.iprbookshop.ru/48413.html
[TonkoBHuKOB A.B. YnpaBnenue npoektamu: Yueonuk / A.B. [TonkoBaukos, M.®. JIyOoBuK.
—M.: BKCMO, 2011. - 528 c.
[Ipodeccuonanbuoe ympasienue npoektom / K. Xenaman. — 7 uza. — M.: JlabopaTopus
3HaHui, 2016. — 760 c.
PykxoBoactBo k CBoay 3HaHuil mo ympaBieHuto npoektamu (PykoBogactBo PMBOK®).
[lecroe uznanue, Project Management Institute (PMI), 2017.
®ynroB B. H. Ynpasnenue npoexktamu pa3Butusi pupmsel: Teopust u npaktuka. — (Cepus
«[Ipaktuka menemxmentay). / B.H. ®yntos. - Cankr-IletepOypr : ITurep, 2021. - 496 c. -
ISBN 978-5-4461-9961-7. - URL: https://ibooks.ru/bookshelf/377416/reading
[Munec I'.JI. IlpoexTsl M ympaBieHHE MPOEKTaMH B COBPEMEHHOM KOMIaHUU: YueOHOe
nocobue/ I'.JI. [{umec, A.C. ToB6.- M.: Onumn-busnec, 2009.- 480 c.
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https://sziu-lib.ranepa.ru/
https://e.lanbook.com/book/176454
https://www.iprbookshop.ru/89480.html
https://znanium.com/catalog/product/1817091
https://urait.ru/bcode/489197
http://www.iprbookshop.ru/63809.html
http://www.iprbookshop.ru/48413.html
https://ibooks.ru/bookshelf/377416/reading

7.3. HopmaTuBHbIEe NPABOBbIE JOKYMEHTHI M HHASI MPaBoBasi MH(GOpMAaLUs
['OCT P 54869—2011 IIpoekTHbIi MEHEHKMEHT. TpeOoBaHMs K YIPABICHHUIO TPOSKTOM.
2. TOCT P 54870—2011 IlpoekTHbIid MeHEHKMEHT. TpeOoBaHMs K YIPaBICHHUIO MOPTQeEIem
IIPOEKTOB.
I'OCT P 54871—2011 IIpoekTHbIN MeHEHKMEHT. TpeOoBaHUS K YIPABICHHUIO TPOTPaMMOiA.
4. TOCT P UCO 21500—2014 PykoBOACTBO MO MPOEKTHOMY MEHEI)KMEHTY.

=

w

7.4. UnTepHeT-pecypcehl.
C3MY pacnonaraeT A0CTyIOM 4epe3 calT HayuyHou Onbimoreku https://sziu-lib.ranepa.ru/
K CJICTYIOIMM HOATUCHBIM 3JICKTPOHHBIM pecypcaM:
Pycckoazviunsie pecypcot

. DNEKTPOHHBIC YYeOHUKH AIEKTPOHHO - OubaroTeunoi cuctemsl (ObC) «AHOYKC»

. DNEKTPOHHBIE YYeOHUKHU AIIEKTPOHHO — Onbmuoreunoi cuctemsl (ObC) «Jlanb»

o HayuHo-npakTiyeckue cTtatbu MO (UHAHCAM W MEHEIKMEHTY M3maTenbckoro
noma «bubnmoreka ['peGeHHIKOBA»

o Crarby U3 NEPUOINUYECKUX U3IaHUH 0 OOIIIECTBEHHBIM M TYMaHUTAPHBIM HayKaM
«Hcrt - Bro»

o DHIUKIIONEINY, CJIOBAPH, CIIPABOYHHUKH «PyOprUKOH»

o [TonHble TEKCTHI aMccepTalii U aBTopedepaToB DJICKTpOHHAs bubIuoTeka
Huccepramuii PI'b

. WnpopmanmonHo-npaBosblie 0a3bl - KoHcynbTanT mitoc, ['apaHr.

AHIJIOA3bIYHBIE PECYPChI

. EBSCO Publishing - goctym k MyJIbTHIMCHUIUTAHAPHBIM MOJTHOTEKCTOBBIM 0a3am

JAHHBIX PA3JIMYHBIX MUPOBBIX U3AATEIILCTB MO OM3HECY, SKOHOMUKE, (PMHAHCAM, OyXTaITEePCKOMY
ydeTy, T'YMaHUTapHbIM ¥ ECTECTBCHHBIM O00JACTsAM 3HaHWiA, pedeparaM U MOJHBIM TEKCTaM
nyOIMKanuil U3 Hay4HbIX U HAyYHO-TIONYJISIPHBIX KYpPHAJIOB.

. Emerald - xkpymnheiimee MupoBOe H3AaTENBCTBO, CHCIHUAIM3ZUPYIONICECS Ha
JNIEKTPOHHBIX JKypHajlax M 0a3ax JaHHBIX [0 IKOHOMHKE M MEHEIKMEHTy. Vmeer craryc
OCHOBHOT'O UCTOYHHKA ITpodeccnoHanbHON HHGOPMANNK JUIs TIPEToIaBaTeeil, uccieaoBarTenei
¥ CIICIIMAIMCTOB B 00J1aCTH MEHEIKMEHTA.

7.5. UHBIE HCTOYHHUKH
Bo3MOXHO wuCnONb30BaHME, KpPOME BBIMIENEPEUUCICHHBIX pPECYPCOB, M JIPYTHX
AJIEKTPOHHBIX PECYpPCOB ceTH MHTepHeT.

8. MarepuajibHO-TeXHHYECKas 0a3a, MHPOPMAILMOHHBbIE TEXHOJIOTHH,
nporpamMMHoe odecrniedyeHre 1 HHGpopMaLMOHHBIE CIIPABOYHbIE CHCTEMbI

OcBoeHME TUCIUIUIMHBI TMpEANojaraeT MCHOIb30BaHUE MPOTPAMMHOrO OOecTeueHUs
Microsoft Excel, Microsoft Word, Microsoft PowerPoint 11 HOArOTOBKH TEKCTOBOIO H
TaOJIMYHOTO MaTepuana, rpaguuecKux UITOCTPALIUN.

Hcnonp3yercs mmardpopma MS Teams aist mpoBeieHUsT OHJIAHH 3aHATHIA M TPYIIOBOM
paboThl,

DNEeKTPOHHBIA Kype (JEKIHW, 3aJaHusS K CEeMHHapaM, TECTHI, Y4eOHO-METOIMYCCKHE
Matepuaibl) pacrnoioxkeHn B CIIO Axanemuu Ha miatdopme Moodle.

HHuTepHeT-cepBUCHI U NIEKTPOHHBIE PECypPCHI (IOMCKOBBIE CUCTEMBI, STIEKTPOHHAS MOUTa,
npodeccCHoHaNbHBIE TEMAaTHUECKHUE YaThl U (POPYMBI, CUCTEMBI ayJU0 U BUAECO KOH(EpEHIUH,
OHJIAaH DHIMKJIONEANH, CHPABOYHUKU, OHOIMOTEKH, OJJIEKTPOHHBIE y4ueOHBIE W y4eOHO-
METOJIUYECKIE MAaTePHAIIbI).
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https://sziu-lib.ranepa.ru/

Kpome BbllIenepeyrciIeHHBIX PECYPCOB, HCIOIb3YIOTCS CACAYyIOINe HHPOPMAIIMOHHbIC
crpaBouHbie cuctembl: http://www.garant.ru/; http://www.kodeks.ru/ u npyrue.

Nei/n | HaumenoBanue

1. Crenuanu3upoBaHHbIC 3aJ1bl JJIs IPOBEACHUS JCKLIUM

2. Crenuanu3upoBaHHas MeOCIIb M OPICPEICTBA: ayJAUTOPUN U KOMITBIOTEPHBIC KJIACCHI,
000py1I0BaHHBIE MOCATIOYHBIMU MECTAMHU

3. Texaudeckue cpenctpa o0yuenus: [lepcoHaabHbIe KOMIIBIOTEPHI; KOMITBIOTEPHBIE

IIPOEKTOPHI; 3BYKOBBIE JUHAMHUKH; IPOIPAaMMHBIE CPEJICTBA, O0ECIIEUNBAIOILINE
IPOCMOTP BUAEOdaiiioB
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