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1. Ilepeyens miaHUpyeMbIX pe3yJIbTATOB 00y4YeHHUsI O
AUCHHUILINHE, COOTHECEHHBIX CIVIAHMPYEMbIMH pe3yJIbTaTaMH

O0CBOEHHS IPOrPaMMBbl

1.1. MuctumuimHa b1.0.11 «OcHOBBI MpOeKTHOW paboThl B MPO(HECCHOHAIBHONW EATEIbHOCTH

o0ecIreynuBacT OBJIAACHUC CICAYIOIIUMHU KOMIICTCHIIUAMMU:

pecypcoB u
OTpaHUYECHUN

Kon Haumenosanue Kon HaunmenoBanue
KOMIIETECHIINU KOMIIETCHIIUU KOMIIOHCHTA KOMIIOHEHTA
KOMIICTCHII U KOMIICTCHLIUH
ITKo OC-1 CnocoOHOCTH ITKo OC-1.2 ITKo OC-1.2
OCYUIIECTBIISATh HAYYHBIC
uccienoBanus B chepe CniocobeH
TaMOXKCHHOTO Jieya JleMOHCTpUpPOBAThYMEHUS
OCYLIECTBJIATh IUIAHUPOBAHUE U
BBIIOJIHCHHE Hay4YHBIX|
MCCIICIOBAHUI 10 Pa3IMYHbIM|
HaAIlpaBJICHUSIM  TaMOXKEHHOM
MesITeILHOCTH, B TOM 4YHCIIE
OIICHUBATh MOJIYYCHHBIC
[pe3yJIbTaThI.
ITKo OC-2 CriocoOHOCTE ITKo OC-2.2 1Ko OC-2.2
IPUMEHSITh Crniocoben
COBpPEMEHHBIE JleMOHCTpUpOBaTh  yMEHUS
o0pa3oBarebHbIC MPUMEHATh COBPEMEHHBIC
MeJarornaecKue oOpa3oBaTenbHbIE
TEXHOJIOTHH B IeJarorndeckue TeXHOJIOTHU
npodeccuoHaNbHOM B npoeccroHanbHoi
JIeITeIbHOCTH JIeSITCILHOCTH
YK OC-1 CnocoOHOCTh YK OC-1.2 YK 0C-1.2 Cnocoben
MIPUMEHSATH BBIPaOATHIBATH CTPATETHIO
KPUTUYECKHUN aHAIIU3 NICCTBUM, HAIPABJICHHYIO Ha
uHpopmanuu u yCTpaHEeHHUE PHUCKOB
CHCTEMHBIHN MOAXOI ISt BO3HUKHOBEHHUSI MPOOJIEMHBIX
peleHus 3aaad CUTYAaLMIL:
000CHOBaHHUS
COOCTBEHHOI
TpaXKJaHCKOU U
MHPOBO33PEHUYECKON
MO3UIINHU
YK OC-2 CrrocoOHOCTE YK OC-2.1 VK OC-2.1
pa3paboTaTh IPOEKT Ha Cnocoben OIICHUBATh
OCHOBE OIICHKU MMEIOIITHECS

[PECYpCHI M OTPaHUYCHHS




1.2. B pe3yJbTaTe 0CBOCHMS AUCHHUILIMHBI Y CTYAEHTOB J0JAKHBI OBITH ChOPMHPOBAHBI:

CHCTEM CPEJIHETO H
KpPYITHOT0 MacmTada u
CJI0’)KHOCTH./pa3paboTKa
Ou3Hec-TpeObOBaHUN K
cucreMme

IJIAaHUPOBAHUE U
BBITIOJIHEHUE HAYYHBIX
HUCCIEN0BaHUHN 10
pa3IuYHbIM
HanpaBJICHUAM
TaMOKECHHOM
JIeSITEILHOCTH, B TOM
YHCI€e OLICHUBATh
MOJTyYEHHBIE
pe3yIbTaThI.
AprymMEeHTUPOBAHHO
MIPEACTABIISIET
pe3yabTaThl HAYYHOU
JESITENLHOCTH U
YMEET UX OTCTOSITh

OTO/TO Kox xommonenTa Pesynbratsl 00yueHus
(npu Haruuuu KOMIIETECHIIUH
npogcmandapma)l
TPYIOBbIC HITH
npodeccruoHaabHBIC
JEUCTBUSA
KonnenryansHoe, [TKo OC-1.2 Ha ypoBne 3Hanui:
(yHKIIMOHAIILHOE U JleMOHCTpHpYeT - OCHOBHBIE BUJIbI U 3JIEMEHTHI IPOCKTOB;
JIOTMYECKOE YMEHHS -OCHOBHBIC MPUHITUTIBI, QYHKIIMH U METOBI
TIPOEKTHUPOBAHHE OCYIIECTBIIAT YUPABICHHA IIPOCKTAMM,

- OPSIOK Pa3padOTKH IPOESKTOB;
- cnenu UKy pearu3aly MPOeKTOB B
poeCCHOHATILHON IEATEIbHOCTH.

Ha ypoBHe ymenuii:

- HCIIOJIb30BATh MOJTYYCHHBIC 3HAHUS JIJIS
pa3paboOTKU U YIPABICHUS TPOSKTAMH B
po(heCCUOHATILHOM e TeIILHOCTH;

- pa3pabaTbIBaTh OCHOBHBIE JJOKYMEHTBI
IIPOCKTA;

- COCTaBJISITh KOMMYHHKAIIHOHHBIH I1J1aH
IPOEKTa;

-HCI0JIb30BaTh HHCTPYMEHTBI U METOIbI
yIIpaBJICHUS] UHTETPALIUEH, COJIEpIKAaHHEM,
CPOKaMH, CTOUMOCTBIO, KAYeCTBOM,
YeJI0OBEUECKIMH PeCypcami,
KOMMYHHKAIUSIMH, IIOCTABKAMHU TPOCKTA;
- OCYIIECTBIIATH YIIPABICHHE IIPOCKTOM

Ha ypoBHE HaBBIKOB:

- CHELUAIIbHOW TEPMHUHOJIOTUEN YIIPABIICHUS
IIPOEKTaMU;

- HaBBIKAMU [TPUMEHEHHUSI Pa3JIMYHOTO
WHCTPYMEHTapUs B IPOEKTHOH 1€ATEIbHOCTH
B 00/1aCTH TaMOKEHHOTO €74,

-yMeHHEeM paboTaTh B KOMaH/E U
BBICTPAaNBaTh OTHOILIEHUS C KOJIJIETaMU Ha
OCHOBE YBa)KE€HUS U JTOBEPHSI.

TakTnueckoe ITKo OC-2.2 Ha ypoBHe 3HaHUit:
yIIpaBIeHHe JleMOHCTPHpYET - TEOPETUYECKUE OCHOBBI U MOHSITHHHBIN
poleccaMmu YMEHUS IPUMEHSTh ia_lr[r[apaT Pa3pabOTKM MPOCKTOB
TUIAHUPOBAHHS 1 COBpPEMEHHBIE a4 YpOBHC yMCHHH:
OCYIIECTBJISATH YIPABJIEHHE IPOEKTOM C
OpraHu3aIuu 00pa3oBaTenbHbIe
Y4ETOM TIPHUMEHEHUSI COBPEMEHHBIX
TpOM3BOJICTBA Ha TIClaTorHeckue 00pa30BaTeNbHbIX MEarOTHYECKHUX
YPOBHEC CTPYKTYpHOIO | TCXHOJIOTHH B TEXHOJIOTUH B TPOHECCHOHANBHOI
noapa3aciiCHUA HpO(beCCI/IOHaIH)HOI/I JIeSITEIbHOCTH,
MIPOMBIIUICHHON JeATEIIbBHOCTH Ha ypoBHe HaBBIKOB:
opraHu3anuu (oTena, - HaBBIKAMH TIPUMEHEHHS] COBPEMEHHBIX
1exa) 00pa3oBaTeNbHBIX MEeIarornuIecKux
TEXHOJIOTHH B YIIPABJICHUH TIPOEKTAMH.
YK OC-1.2 Ha ypoBne 3Hanuii:
OcymiecTBieHne BripabateiBaer - IIOPSIIOK Pa3pabOTKH MPOCKTOB C YIETOM
BHEIIHEIKOHOMHYECKOH | CTpaTeruio aekcrauii, | PUCKOB HX OCYIICCTBICHNA,
leSTelbHOCTH HATIABJICHHYIO HA - crienU(UKy peaTu3alii MIPOEKTOB C y4eToM
PHCKOB BOSHUKHOBEHUS TIPOOJIEMHBIX
OpraHu3aIuu yCTpaHEeHHE PUCKOB

CUTYyallHM.




BO3HUKHOBEHUS
PpoOJIEMHBIX
CUTYyalHil

Ha ypoBHe yMeHmii:

-MCIO0JIb30BaTh HHCTPYMEHTHI U METOIbI
YIPABJICHHS MPOEKTAMH C Y4E€TOM PUCKOB UX
OCYIIECTBIICHUS,

- OCYIIECTBJIATH YIIPABIECHUE ITPOCKTOM C
Y4ETOM PUCKOB BO3HUKHOBEHHSI TPOOIEMHBIX
CUTYallUM.

Ha ypoBHe HaBBIKOB:

- HaBBIKaMU pa3pabOTKH MPOEKTOB C YUETOM
PHUCKOB BOZHUKHOBEHUS MPOOIEMHBIX
CUTYalLUM.

PykoBoacTBo YK OC-2.1
BBIIIOJIHEHHEM TUIOBBLIX | OLleHHBaeT
3a/1a4 TAKTHYECKOIO
TUTAHUPOBAHHUS
IIPOM3BO/ICTBA

1 OIrpaHUYCHUA

UMCIOLIHECS PECYPChI

Ha ypoBHe 3Hanui:

- HOPSI0K Pa3pabOTKH IPOEKTOB C yHeTOM
UMEIOIUECS PECYPCOB U OTPAHUYECHUN Ha
HUX.

Ha ypoBHe ymenuii:

- HCII0JIb30BATh MOJIYYEHHBIC 3HAHUS JJIs1
pa3pabOTKU U yIpaBlIeHUsI IPOEKTaMU C
Y4E€TOM UMEIOIIHECS PECYPCOB U
OTPaHUYCHUH HA HUX.

Ha YPOBHC HABBIKOB:

- HaBbIKaMM yHPaBJICHUA IPOCKTaAaMH C
Y4€TOM UMCHOIIUECA PECYPCOB U
OrpaHI/I‘IeHI/Iﬁ Ha HHUX.

2. O0beM M MecTO AUCHMILIUHBI B cTpyKType Ol

O0beM TUCHUTIIHHBI

OO0mass TPyIOEeMKOCTh JWCIHUILIAHBI COCTaBISET 2 3a4CTHBIX CAWHHIBI WU 72
akageMu4ecknx daca. JlucuumiuHa ~peanu3yeTcss ¢ NpPUMEHEHHEM  JMCTaHIIMOHHBIX

oOpa3zoBaTenbHbIX TexHosorui (manee - J10T)

Ounasn ¢hopma odyuenusn

Bup padorst TpynoeMKocTh
B aKajl. 4acax
ayn./90, 10T

OO0mas Tpy10eMKOCTH 72

KonTakTHass padora c npenogaBaresieM 32

Jlexuuu 16/16

[IpakTueckue 3aHATHS 16/8

JlaGopaTopHbIe 3aHATHUS

CamocrosiTebHas pabora 40

KoHntpoub

@OpMBI TEKYLIETO KOHTPOJIS

YCTHBIA OIIPOC, AOKJIA]
(muckyccwust), pereHue 3aaad,
TECTUPOBAHUE

@DopMa NMPOMEKYTOUHOM aTTeCcTAMU

3auer

3aounan gpopma odyuenusn




Bup padorsl TpyaoeMKoCTH
B aKaj. yacax

OO0mas Tpy10eMKOCTh 72
KonrakTHasi padora ¢ npenoaaBarejemM 8/8
Jlexmun 4/4




[TpakTHyeckue 3aHATHSI 4/4

JIaGopaTopHble 3aHATHUS

CamocrosiTe/ibHasi padoTa 60

Kontpouns 4

@DOopMBI TEKYIIETO KOHTPOJIS YCTHBIN OIIPOC, TOKJIAM
(mucKyccus), pereHue 3aaad,

TECTUPOBAHUE
®opMa NPOMEKYTOUYHOM ATTECTALUMN 3ayer

Mecto aucuumimabl B crpykrype OII BO

Jucrtummnaa 51.0.11 «OcHOBBI IPOEKTHO paboThl B PO ECCHOHATIBHOMN eI TETbHOCTH
OTHOCHTCS K AUCLUILIMHAM 0053aTeIbHOM YyacTu y4eOHOro I1aHa NOArOTOBKU CHELUAIUCTOB 110
cnenuanbHocTu 38.05.02 «Tamoxennoe aenoy». CrienuanbHble TPEOOBAHUS K BXOJIHBIM 3HAHUSM,
YMEHUSAM U KOMIIETEHIIMAM CTY/AEHTA HE IPeAyCMaTpUBaIOTCA.

3HaHUs, MOJTYyYEHHBIE B pe3yibTaTe ocBoeHUs AUCHUIUTHNHBL B1.0.11 «OCHOBBI TPOEKTHOM
paboTbl B NPOQEeCcCHOHATBHON IEATENbHOCTH», MOTYT MCIOJb30BaThCi IPH MPOXOKIACHUU
00y4JaroIMMUCS HAay4YHO-HCCIIEI0BAaTENbCKOW padOThl M NPEIAUIUIOMHON NpakTUKU. DopMbl
IPOMEKYTOUHON aTTeCTallMi B COOTBETCTBUH C yUEOHBIM IJIAHOM — 3a4eT.

VYcBoeHne Kypca HIpeArnosnaraeT HUCHOJIb30BAaHME W MHTETpalli0 3HAHUNW U HaBBIKOB,
HOJYYEHHBIX CTYIEHTaM B XOJI€ U3y4eHHs OOJIbIINHCTBA JUCLUIUIMH.

JlocTyn K cucTeMe IMCTAaHLMOHHBIX OOpa30BaTENIbHBIX TEXHOJOIMH OCYIIECTBISETCS
Ka)XKIbIM 00yJaIOIIMMCSI CAMOCTOSITEIIBHO C JIF00OTo ycTpoiicTBa Ha mopraie: http://Ims.ranepa.ru.
[Taposb ¥ TOTHH K TMYHOMY KaOMHETY/TIPO(UITIO TPEIOCTABIISIETCS CTYIEHTY B JIEKaHaTe.

3. Coaep:kaHue U CTPYKTYPA AU CUUIIHHBI
3.1 CTpykTypa IMCHUILTHHBI

Ounas ¢hopma odyuenun

Ne n/n | HaumeHoBanue TeM (pa3esios), O0beM TUCHHILUIMHBL, 9aC. ®opma
Bcero KonrakTHast pabora CpP TeKYILero
00yJaroumMxcs ¢ KOHTPOJISA
npenoaaBartejieM yCIeBAEMOCTH® ¥,
10 BUAAM y4eOHbIX NMPOMEKYTOYHO
3aHATHIT aTTecTaluu
J/30, [ JP/3 | m3/3 | KCP
A0T o, o, 2
jor | jgor | 30,
J0T
Tema l | CymHOCTh 1 0COOCHHOCTH VO,
o 9 2/2 2/1
HPOEKTHOH JIeTeTbHOCTH 3)
Tema 2 | [Ipomecchl yrpaBieHus 9 22 2/1 5 YO, 11
IPOEKTaMHU
Tema 3 | KanengapHo-cereBoe 9 22 2/1 5 YO, P3
TUTAaHUPOBAHHE TIPOCKTA
Tema 4 | Pa3zpaboTka npoexTa 9 2/2 2/1 5 YO, P3
Tema 5 | OpraHu3anuoHHbIC 9 2/1 5 T
MEXaHU3MBbI YIIPaBICHUS 2/2
POEKTaMHU
Tema 6 | OnepaTuBHOE yIpaBJCHUE 9 22 2/1 5 YO, 11
IpOEKTaMU



http://lms.ranepa.ru/

Tema 7 | MOHHTOPHHT U 3aKpPBITHE 9 2/2 2/1 5 YO,A

MIPOCKTA

Tema 8 | ®opmupoBaHue MPOCKTHOI 9 2/2 2/1 5 T

KOMaH/JIbL: POJIH,
KOMMYHUKAIUH, pa3BUTHE
KOMaH/IbI IIPOEKTa

[IpoMexyTouHas aTTecTamus 3ayer

Bcero akaja./acTpoH. 4acoB: 72 16/16’ ‘ 16/8 ‘ 0 ‘ 40 4

Hcnonb3yemble COKpaIeHUs:

JI — 3aHATHS JNEKIMOHHOTO THUNa (JIEKIUU W WHBIC y4eOHBIC 3aHSITHS, MPEIyCMAaTPUBAIONINE
NPEUMYIIECTBEHHYIO Tiepefadyy Yy4yeOHOH uH(OpMalMKM MeJarorndyecKkuMu  paOOTHUKAMHU
OpraHu3aiuu 1 (WIin) JIMIaMH, TPUBJICKAeMbIMH OpTaHU3alKel K peann3annu 00pa3oBaTeIbHbIX
TIPOTpaMM Ha HHBIX YCIOBHSAX, 00ydarommmcs)’,;

JIP — na6oparopHble paboTh! (BUJ 3aHATHI CEMHHAPCKOTO TUMA)*;

[13 — npakTryeckue 3aHATUS (BUbI 3aHIATUI CEMUHAPCKOTO THIIA 32 UCKITIOYEHHUEM JTa00PaTOPHBIX
pabor)>;

KCP — unnuBuayanpHas pabota 00yJarommxcs ¢ NeAarorndecCKuMu pabOTHUKaMH OpTaHu3alud
U (UJIM) IMLaMu, NpUBJIEKaeMbIMU OpraHu3aluel K peanu3annn o0pa3oBaTelbHbIX IPOrpaMM Ha
MHBIX yCIIOBHUAX (B TOM YHCJIe HHANBHIYyalbHbIE KOHCYIbTAINHN)P;

HOT — 3ansTHA, MPOBOAUMBIC C TPUMEHEHUEM JIMCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHH,
B TOM YHCJIE C IPUMCHCHHEM BUPTYaIbHBIX aHAJIOTOB MPOPECCHOHATBHOMN JIeITeILHOCTH;

YO — ycTHBIi onpoc;

J — noknan Ha ceMuHape;

T-tectupoBanue;

P3-pemenne 3amay;

CPO — camocrosTensHas paboTa, ocyliecTBisieMass 0e3 yJacTHsi Mearorn4eckux pabOTHUKOB
opraHu3anuu W (Wiau) JIHI, TPHUBJICKAEMbIX OpraHU3alMed K peanu3aiuu 00pa30BaTeIbHBIX
MIpOrpamMM Ha UHBIX YCIIOBHSIX.

3- 3auer.
3aounan ¢popma odyuenusn
Neni/m | HammeHoBaHue TeM (Pa3esioB), O0beM JUCHHMIIIMHBI, Yac. ®opma
Bcero KonTakTHas padota Cp TeKYyIero
o0yuyarouuxcs ¢ KOHTpPOJIS
npenogaBaTeemM ycrneBaeMocTu™*,
Mo BHAAM y4eOHBbIX NMPOMEKYTOUHO#
3aHATHH arrecTalnuu
J/30, [ Jap/ | I3/30 | KCP/
JAOT | 30, | ,JOT | DO,
b1 (o] 0T
T
Temal | CymHocTh 1 OCOOEHHOCTH YO,
yuHocTh o | 11 0/0 8 A
MIPOEKTHOM €SI TETbHOCTH
Tema 2 | IIpomecchb aBJICHUSA YO
POIECCET YIIp 9 | 00 11 8 A
MPOEKTaMH
Tema 3 | KanennmapHo-cereBoe YO, P3
ap 8 0/0 1/1 7 :
MJIAHUPOBAHUE TTPOEKTA
Tema 4 | Pa3zpaboTka mpoekrta 9 0/0 1/1 8 YO, P3

7 He BX0AWT B 06beM AUCLUNANHBI.




Tema 5 | OpranusanuoHHbIC 1/1 T
MEXaHU3MBbI YIIPABJICHHS 8 0/0 7
MPOEKTaMU

Tema 6 | OnepaTuBHOE yIIpaBIICHUE 8 1/1 0/0 y YO, 1
MPOEKTaMU

Tema 7 | MOHUTOPHHT U 3aKpPBITHE 8 11 0/0 7 YO.,[
IPOEKTa

Tema 8 | ®opmupoBaHue MPOEKTHOM T
KOMAaH/IbI: POJIH, 9 0/0 11 8
KOMMYHHKAIIIH, PA3BUTHE
KOMAaH bl IPOCKTA

IIpomexyrouHas arrectanus 3auet

Bcero akaa./acTpoH. 4acoB: 72 4/4 ‘ ‘ 4/4 ‘ ‘ 60 4

Hcnonb3yemble COKpaIeHuUs:

JI — 3aHATHS JEKIMOHHOTO TUMa (JIEKIWW W MHBIE y4eOHbIE 3aHATHS, MPEAyCMaTPHUBAIOIINE
IPEUMYLIECTBEHHYI0 Iiepefady YydyeOHOW HH(OpManmuu MeAaroruyeckKuMu pabOTHUKAMU
OopraHu3anuy 1 (WIn) JUIaM{, TPUBJICKAeMbIMHA OPTaHU3aLUEH K pealn3auuu 00pa3oBaTeIbHBIX
TIPOrpPaMM Ha UHBIX yCIOBHAX, 06ydaromumcs)?,;

JIP — naGoparopHsie paGoTh! (BUI 3aHATHI CEMUHAPCKOTO TUMA)’,;

[13 — mpakTryeckne 3aHsATHs (BHIBI 3aHATHI CEMUHAPCKOTO THIIA 33 HCKITIOUEHHEM JIAO0PaTOPHBIX
pabor)*?;

KCP — unuBuayansHas pabota 00y4aromuxcs ¢ Ie1arorndeCKuMyA pabOTHUKaMHU OpTraHU3aIin
U (WIM) TMLAMU, IPUBJIEKAEMbIMHU OpraHu3almeil K peanus3anun o0pa3oBaTebHbIX IPOrpaMM Ha
MHBIX yCJIOBHUSAX (B TOM YHCJIe MHAUBHAYalbHbIE KOHCYIbTaun)

JOT — 3ansTHS, TPOBOAKUMBIE C IPUMEHEHHEM JTUCTAaHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOIUH,
B TOM YHCJIE C IPUMEHEHHEM BHPTYaIbHBIX aHAJIOTOB MPO(ECCHOHATLHON IeATEIbHOCTH;

YO — ycTHBIi onpoc;

J — noxnan Ha ceMuHape;

T-tecTupoBanue;

CPO — camocrosTenpHas paboTa, ocyliecTBiasiemMas 0e3 ydacTus NeIaroru4eckiux pabOTHUKOB
OopraHu3anui M (WIK) JIML, TNPUBJIEKAEMBIX OpraHU3alleld K pealn3alui o00pa3oBaTeIbHBIX
NPOTPaMM Ha WHBIX YCIOBHUSX.

(3)/ 3auem c oyenxoii (30).

3.2 Copeprxanue TUCHUNIHHBI

Tema 1. CymiHoCTb ¥ 0cO0€HHOCTH NPOEKTHOI AeATeJIbHOCTH

[Ipoekt u ero oxpyxeHue. BHemHsas u BHyTpeHHss cpena mnpoekta. OCHOBHbIE
XapaKTEpUCTHUKU IPOEKTHOM  JesATeNbHOCTH. CTpykKTypa M COJEp)KaHUE  DIIEMEHTOB.
Knaccudpukanus mnpoekroB. Macmtad (pasmep) mpoekra. IIpoektHbiii 1ukia. OCHOBHBIE
YYaCTHUKH IpoekTa. OYHKIUHU U POJIU B pa3pabOTKe U BHIIOJTHEHUH.

Tema 2. IIpouecchl ynpasJjieHHs IPOEKTaMHU

IIporecchl ympaBneHust CyObeKTaMH W OOBEKTaMH mpoekTa. [Ipoleccsl HMHUIMALNY,
IUTAHWPOBAHUS, OPTaHU3aI[|H, KOHTPOJIS BHITOJHEHHSI TPOeKTa. MeTo/ bl yIpaBiIeHUs IPOEKTaMU.
CBs3b NPOEKTHON [JEATENBHOCTH C IPOLECCHBIM IOAXOAOM B YyIpaBieHuHU. OmpenencHue
YKU3HEHHOTO0 LIMKJIa ipoekTa. da3bl KU3HEHHOTO IIUKJIA.

Tema 3. KajiennapHo-ceTeBoe IIVIAHUPOBAHUE NMPOEKTA

Crpykrypusanus npoekra. Metoasl crpykrypusanuu. Ctpykrypa pazouenus pador CPP
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(WBS - work breakdown structure). OpranuzanuonHast crpykrypa ucnomnurenein (OCH).
IToctpoenue kaneHnapHoro miaHa. CereBble MOEIN IPOEKTA, ONTUMU3ALMS CETEBBIX MOJEIEH.

Tema 4. PazpaboTka nmpoekTa

Pazpabotka koHuenuuu u HavdanpHas (aza mpoekrta. llenenonaranue u IIaHUpOBaHHE
(BpeMeHU U pecypcoB). Mlepapxusi KOHEUHBIX U IPOMEXYTOUHBIX 1iesiel. [InannpoBanue npoexra.

Tema 5. Oprann3zanMoHHbIe MeXaHU3MbI YIIPABJICHHUS IPOEKTAMHU

IlocTpoeHne opraHU3allMOHHBIX CTPYKTYp YIpaBlieHUs Ipoekramu. Pacnpenenenus
(byHKLIMOHANBHBIX chep. MexaHu3Mbl GOpMUPOBaHUS COCTABA UCIIOJHUTENECH ITPOEKTa.

Tema 6. OnepaTuBHOE yIpaBJjieHHE MPOEKTAMHU

Metoauka ocBoeHHOro o0beMa. MexaHu3Mbl ONEPEXAIOIIEr0o  CaMOKOHTPOJIS.
KomneHncanonnbele Mexannu3mbl. OnepaTuBHOE YIIPABIECHUE TPOJOJIKUTEIBHOCTHIO ITPOEKTA.

Tema 7. MOHUTOPHHT M 3aKpPbITHE MPOEKTA

MOHUTOPHHT U MHIUKALHS KJIFOUYEBbIX COObITHI/ MeponpusaTuil. Llens Ha3HaueHne U BUAbI
KoHTposst. Kanennapusiil KOHTpoIb I1aHoB. KoHTpois Oromkera. KoHTponb kauecTBa mpoekTa.
VYnpasinenue u3MeHeHusMU. Buael n3meHeHuil. TexHOJIOrus yHIpaBiIcHHs HW3MEHEHUSIMU.
3aBeplIeHHE IPOEKTA.

Tema 8. ®opMupoBaHue NMPOEKTHOH KOMAHABI: POJH, KOMMYHHUKALMHU, Pa3BUTHE
KOMAaH/bl IPOEKTA.

Komanzp! B npoekte. COOTHOLIEHHE MEX Y pa3IuYHbIMU KOMaHIaMU B poekTe MeTo bl
o00pa ¥ NOCTPOECHUS MPOEKTHOM KOMaH Ibl. IHTerpupoBaHHast KyJIbTypa MPOEKTHONH KOMaH/IbI.
Onenka 3 (hEeKTUBHOCTH JISATEITPHOCTH MPOCKTHOW KOMaH/IbI.

4. Marepunabl TeKyLIero KOHTpPOJIs yCleBaeMOCTH 00y4aroInXCcs

4.1. B xoge peanuzanuu quctuminibl b1.0.11 «OcHOBBI TPOEKTHOM pabOTHI B
npodecCHOHATBHOMN AeSTETbHOCTI UCTIONB3YIOTCS CIEIYIOINE MeTOAbI TeKYIero KOHTPOJIA
yCIeBaeMOoCTH 00yJaroIuxcs:

Tema (paznen) ®opMbl (METOIBI)
TEKYILEr0 KOHTPOJIS
yCIIEBaEMOCTH
Tema 1. CyuiHocTh 1 0COOEHHOCTH MPOEKTHOMN JESITEIbHOCTH. YO, [
Tema 2. [TIporieccsl yrpaBieHHs TPOSKTAMH. YO, [
Tema 3. KanengapHo-ceTeBoe IIaHMPOBaHUE MPOEKTA. YO, P3
Tema 4. PazpaboTka npoexra. YO, P3
Tema 5. OpranuzanvoHHbIE MEXaHU3MBI YIIpaBJIeHUs IpoekTaMu | T
Tema 6. OnepaTuBHOE YIIPaBICHUE IPOSKTAMHU YO, [
Tema 7. MOHUTOPHHT U 3aKPBITHE IIPOEKTA YO,[
Tema 8. ®opMupoBaHue MPOEKTHOW KOMaH/IbI: POJIH, T
KOMMYHHKAIIMH, Pa3BUTHE KOMaH bl IPOEKTA.

4.2  TunoBble MATEPHAJbI TEKYIIEr0 KOHTPOJISI YCIIeBAeMOCTH 00y aI0LIUXCs
ITonnelit nepeuens cogepxutcs B POCe no quCHUILINHE

Tunoevie ouyenounvie mamepuanst no meme 1 «Cymnoctb 1 0COOEHHOCTH MPOEKTHOH 1€ TEJIbHOCTH):
Bonpocul ona npoeedenus ycmnozo onpoca:

1. TlpoexT u ero oKpyxeHHe. BHemHss 1 BHyTpEHH:IS cpe/ia IPOEKTa.
2. OCHOBHBIE XapPaKTEPUCTHKH MPOEKTHON EATENLHOCTH.
3. CtpyKTypa u coepKaHue JIEMEHTOB.
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Kuaccudukaius npoexkTos.

Macmtab (pa3Mep) mpoeKTa.

ITpoeKTHBIM UK.

OCHOBHBIE YYaCTHUKHU TPOCKTA.

OYHKIMH U POJIU B Pa3pabOTKe U BBITIOIHEHUH.

© N O

Ilpumepul 3a0anuii:

3aganue 1. «Tpanckacnuiickuii ra3onpoBOj — HOBBIM MapLIpyT K 3KCHOPTHBIM PBIHKaM»
OTcyTcTBHE BBIXOA K MOPIO sIBJIsI€TCS 00Jb110M IpoOaeMoil 1y TypkMeHncTaHa, IOCKOJIbKY JeJ1aeT
HEBO3MOKHBIM J3KCIOPT Taza 3a pyoex. Tpanckacnuiickuii razomnpoBona (TCGP) otkpoer mpsmoit
BbIXx0J B Typruuio u Ha 3amaja yepe3 AsepOaiipkaH, B TO BpeMsl KaK CErOJHS IOCTaBKM U3 3TOrO
pEeruoHa JOJKHBI OCYIIECTBIATHCA yepe3 Poccuro u Mpan.

Ilens npoekra TpaHckacnuiickoro razonpoBojia — CIOCOOCTBOBATh CO3/1aHUIO B KaCHUICKOM
pErMoHE HOBOW CHCTEMBI TPAHCIOPTUPOBKH I'a3a. ['a30poBO/ CTAHET 3JIEMEHTOM, YBEINYUBAIOLIUM
MHOrooOpa3ue UCTOYHHMKOB M MaplIPyTOB JJIs 3KCIOpTa Kacmuiickoro raza B Typruio u EBpomy.
[Ipe3uaeHThl yeThlpex rocyaapcTB — ydacTHUKH npoekta (I'py3ust, AzepOaiinxkan, TypkMeHHUCTaH U
Typuus) noanucanu JAeKIapanuio B MOMIAEPKKY Mpoekra. OcyliecTBiseT 3Ty HOLIACPXKKY
npasutenbcTBo CHIA. B peann3anuu npoekra IpUHUMAIOT y4acTHE MEXAyHapOAHbIE KOPIIOpalluy, B
yactHocTH Shell u PST International. CTouMoCTbh MPOEKTa OLICHUBASTCS B 2,5 MIIP/. JOJIJIAPOB.

Onpenenure:

1. K kakoMy THILy IPOEKTOB OTHOCHUTCS JaHHBINA IIPOEKT?

2. Kakue ¢paxTopsl TOATBEPKIAIOT Ballle MPEIIOI0KEeHNE?

3ananme 2. «CeBepHbIil HOTOK» — MarkucTpalbHbIN razonposos Mexay Poccueit u I'epmanueit,
npoxoamuii no aHy bantuiickoro mops. 'azonmpoBoa «CeBepHbBII HOTOK» — caMblil JUIMHHBIN
IIOJIBOAHBIN MapUIPYT HKCIIOPTA ra3a B MUPE, €ro NpOoTsKEHHOCTh — 1224 xM. Bnanenen u oneparop —
kommanusi Novel Stream AG. B npoekre yuactBytot Poccust, I'epmanusi, Hunepnanasr u @pannus;
IIPOTUB €r0 pealin3aliy BbICTYAJIN CTPaHbl — TPAaH3UTEPHI POCCUICKOIO ra3a u cTpansl [Tpubantuxu.
[lenu npoekTa — yBEIMYEHHUE MTOCTABOK ra3a Ha €BPONEHCKUN PBIHOK M CHUKEHUE 3aBUCUMOCTHU OT
TPaH3UTHBIX CTPaH.

[Tpoknanka TpybonpoBoa HauaTa B anpesie 2010 r. B centsiope 2011 roga HauaTo 3amnonHeHue
TEXHOJIOTMYECKMM Ta3oM IEepBOM M3 JABYX HMTOK TrasomnpoBoja. B Hos6pe 2011 roma Hauvamuch
IOCTaBKU Ta3a 1o nepsoil Hutke. B anmpene 2012 roxa 6pu1a 3akoHueHa BTopasi. B oktsa6pe 2012 roga
HAYyaJUCh MOCTAaBKU ra3a IO JABYM HMTKaM TIa3olpoBoJa B KOMMepueckoMm pexume. CymmapHbIe
WHBECTUIMH B IPOEKT B IBYXHUTOUYHOM HMCIIOJTHEHUH COCTABIIAIOT 7,4 MIIpA €BPO.

Omnpenenure, K KAKOMY THUITY IPOEKTOB OTHOCUTCS JAHHBIN MPOEKT.

Ob6ocHyiiTe (hakTaMH CBOI BBIBOJI O THIIE IPOEKTA.

Tunoevie oyenounvie mamepuanst no meme 2 «Ilpoueccol ynpasjieHUs IPOEKTAMU»:
Bonpocul 0na npoeedenusa ycmuozo onpoca:

[Iporeccsl ympaBneHus cyObeKTaMu U 00bEKTaMU TIPOEKTa.

IIponeccrl nHUIIMALINY, ITTAHUPOBAHUSI, OPTaHU3ALMH, KOHTPOJISI BHITIOJIHEHUS ITPOCKTA.
Mertoapl yripaBieHHUs IPOSKTaMHU.

CBs13b IMTPOEKTHOM JESATEIHHOCTH C MPOIIECCHBIM TOX0JIOM B yIIPABICHUH.
OrnpeaeneHue >KM3HEHHOTO [IUKIIAa TPOEKTA.

da3pl KU3HEHHOTO ITUKJIA.

oM~ wdE

Ilpumepul 3a0anuii:
3aganue 1.
[IpoBeauTe cpaBHEHHE (PYHKIIMOHAIBPHOTO W TIPOEKTHOTO MEHEKMEHTa MCIOJIb3YsI
CIIEYIOIIME TUIAKTUYECKUE EAUHULIBL:
- OCHOBHa4 I1€J1b;
- CTaOMIIBHOCTHh OPTaHU3ALMOHHBIX CTPYKTYD;
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- YCTOWYHBOCTb 33/1a4;

- OIPEJICIICHHOCTh MTOJTHOMOYHI;
- BHJ] OTBETCTBEHHOCTH;

- XapaKTePUCTUKA OPTaHU3AIIMOHHBIX CTPYKTYP;
- CTaOMJILHOCTH CHCTEMEI;

- OIIpEeJICIICHHE pe3y/IbTaTa.

3aganmue 2.

OHpeI[GJ'II/ITB KaKas J€ATCIbHOCTD ABJISICTCA IIPOCKTOM, a KaKas — HET.

Opranuzainys BEYepUHKH; BHEAPEHUE HOBOM MPOIEAYphl MOA00pa MepcoHana KOMIaHWUH,
yOopka KBapTUpBI, 3aMeHa WH(GOPMAIMOHHON CHUCTEMBI MO Y4YeTy TpyJda U 3apabOTHOW IUIATHI
KOMITAaHMH; MOKpPAcKa KPYMHOTO MOCTa; BO3BEACHHE MOHYMEHTA Ha IUIOMIAJH; MOBTOPSIIOLIUECS
(pyTHHHBIE) omepauuu npeanpusaTus; opranuzanus Onumnuansl B Couu, MOCTpoiika opUCHOrO
3/IaHUS; alTpei TUIaHIIeTa MPOU3BOANTENEM; pa3paboTKa U BHIBOJ HAa PHIHOK WHHOBAIIMOHHOTO
npoaykra; 3ameHa anmnaparroro (I1K) u mporpammuoro obecrnieuenus ydebHon aynuropuu BY3a;
COCTaBIICHUE €KEroJHBIX (UHAHCOBBIX OTYETOB MPEANPUATHS; OCYIICCTBICHUE H3MEHEHHH B
CTPOUTENILCTBO

OpFaHI/ISaHHOHHOﬁ CTPYKTYpPC H KaApOBOM COCTaBC TaMOXCHHOI'0 OpraHa,

Turanuka.

Tunoegvie OUeHo4YHble mamepuajbl no meme 3 «KaﬂeHuapﬂo-ceTeBoe MJIAHUPOBAHUE IIPOEKTAN?

Bonpocul 013 npogedenusn ycmuozo onpoca:

ok~ wbdpE

3aoanue onsa pewienus pacuemnoii 3a0aqu:

CrpykTypu3auus NpoeKTa.
MerTonsl CTpYKTYpH3aLUH.
Crpykrypa paszouenus padbotr CPP (WBS - work breakdown structure).
OpranuzanuonHas cTpykrypa ucrnonaurenei (OCH).

ITocTpoenue kaneHapHOro MaHa.
CeTteBbie MOJIETH TIPOEKTA, ONITUMU3AIIUS CETEBBIX MOJIEIICH. .

3amaua 1.
[TpennoxeHsl K BHEAPEHUIO TPH MpoekTa. OnpeaenuTh: Kakoi U3 HUX Haubosee
peHTabenbHBIN?
Tabnmia 1
No HMuBecTuiumn, MiH [Ipennonaraemblit
/1 pyo. JI0XOJI, MJIH PYO.
1 446,5 640,2
2 750,6 9775
3 1250,0 1475,0
3agaua 2.
ba3oBwiii m1an mpoekTa A mpecTaBiieH B TaOuIle 2.
Tabnmia 2

ba30Bblii JIaH BBINOJIHEHUS IPOEKTa A

Pabora [TnanoBeie 00beMbl (PV)
A 10
B 15
C 10
D 25
E 20
F 20
HUroro: 100
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Ha momeHT BpemeHu t ObLIH MOJTyYEeHBI IaHHBIE 10 OCBOCHHBIM 00beMaM U
dakTrdeckuM 3arpataM (6a30BbIC MMOKA3aTENH ), IPEACTABICHHBIC B TA0IHIIE 3.

Tabauna 3
bazoBble nokazarenu npoekTa A
Pabora IInaHoBbIe 0OBEMBI OcBoeHHBIE 00BEMBI dakTHyeckKue
(PV) 3aTpaThl
A 10 10 9
B 15 15 22
C 10 10 8
D 25 10 30
E 20 20 22
F 20 0 0
Hroro: 100 65 91

Paccuuralite O606H.I€HHBIC AHAJIMTUYCCKUC ITOKA3aTCJIM KaK ITPOCKTA B LICJIOM, TaK U
IMOKa3aTeIIHM KaXKI0M M3 BBIIIOJIHICMEBIX pa60T.

Tunogvle oyenounvlie mamepuanst no meme 4 «Pazpadborka npoexran:
Bonpocul 01a nposedenusn ycmuozo onpoca:

1. Pa3paboTka KOHIIETIINK U HaYaIbHAS (a3a MPOeKTa.

2. llenenonaranue v TUIaHUPOBaHHUE (BPEMEHU U PECYPCOB).
3. Hepapxust KOHEUHBIX ¥ IPOMEXKYTOUHBIX [EIEH.

4. TlnanupoBaHUE MPOEKTA.

3aoanue ona pewienua pacuemnoii 3a0aqu:

B 2019 romy Obu1 mpezacraBieH npoekT «CTpaTteruy pa3BUTHs TaMOXKEHHOH ciyxObl 1o 2030
roga». B kauecTBe cTpaTermueckod LENMM TMPEICTAaBICHO CO3J4aHUE «YMHON)» TaMOXXEHHOW CITy>KOBbl,
KOTOpasi OyJieT CBsi3aHA C «HMCKYCCTBEHHBIM HWHTEJJICKTOM» W CO3/IaHa Ha OCHOBE JIYYIIMX MHPOBBIX
npakTuk[7]. Kak oTmedanock B mpeplaylnIux paszeiax, rocyAapcTBaMH, HMCIOIb3YIOMIMMH HOBEHIINE
TEXHOJIOTH B TaAMOXXEHHBIX CiTyk0ax, siBisitorcst Coenunennsle 1lItater Amepuku, Cunranyp, HOxHas
Kopest n Kurait. Ho HeoOX01MO OTMETHTB, YTO aKTHBHOE BHEJPEHHE MEPEIOBLIX TEXHOJOTHU TaKXkKe
MIPUMEHSIETCS] TAMOXKEHHOU ciy»k00oii Hunepnannos u ['epmanun. To ecTh npu CO3MaHUN HOBOW YMHOM
TaMOKeHHOW ciy»0bl Poccmiickoii ®Denepari  CTOMT ONMPAaThCS HA OINBIT JAHHBIX CTpaH. Ha
CETOIHSIIHUMA JI€Hb B BBIICNEPEUUCICHHBIX CTpaHaX H3y4eHa BO3MOXKHOCTb BHEAPEHHS OJIOKYEHH-
TEXHOJIOTHH B IPOLIECC COBEPILICHNS TAMOKEHHBIX U MHBIX OIEpalliii ¢ TOBapaMH M aKTUBHO IPOBOJSTCS
9KCIEPUMEHTHI TI0 MOCTENIEHHOMY BHEAPECHHUIO JINOO MOJCPHHU3AINHU YK€ HCIONb3YEMbIX TEXHOJIOTHH.
CTOHUT OTMETHTb, YTO HCIOJIH30BAaHHE CHCTEMBI «EIMHOTO OKHa», Hampumep B CHHramype, Ha4ajoch B
2000 roxy, a BHeApeHue TexHosuoruu 6yokveiina B 2016 rogy, B To BpeMs kak B Poccuiickoit deaeparuu
ToibK0 B 2014 rony Havanock BHEAPEHUE CHUCTEMBI «EAMHOTO OKHa». Ho jaxe cToib Mo3aHee BHEIPEHHE
CHCTEMBI U PaclpOCTpaHEHHUE OIbITa 3apyOeKHBIX CTpaH He W30aBHIIM TaMOXXEHHBIE opraHsl Poccun ot
c0O0€eB MPH UCTIONIB30BAHUH ITPOTPAMMHBIX CPEJCTB.

PaccmoTpeTs KoHIENIMIO €€ BHEIPEHUS B TAMOKEHHBIE opranbl PD, ocyIiecTBUTS Lieenoiaranie
Y TUTAHUPOBAHHUE NPOEKTa BHEAPEHUS U3MEHEHUH.

Tunoevie ouyenounvie mamepuanvl no meme 5 «OpraHu3alHOHHBIE MEXAHU3MBI YNPABJICHUS
MPOEKTAMU):
Ilpumepot mecmos:

1. Urto He paccMaTpuBaeT chepa MpOEeKTHOTO YIIPABJICHHUS:

a) Pecypcol 14



b) KadecTBO npe0CcTaBIsIeMOro mpoyKra

c) CroumocTb, Bpems mpoekra

d) OO0ocHOBaHKME MHBECTHUIINI — BEPHBINA OTBET

e) Pucku

2. JKW3HEHHBIN TUKII TPOEKTA — ATO:

a) CTaMs peallu3aliy IPOCKTa

b) CTausl MPOECKTUPOBAHMS IIPOCKTA

c) BPEMEHHOH MPOMEXKYTOK MEKIY MOMEHTOM OOOCHOBAaHHS WHBECTHUIIMH M MOMEHTOM,
KOTJIa OHH OKYITHJIKCh

d) BPEMEHHOM MPOMEXKYTOK MEKIY MOMEHTOM IIOSIBICHUSI, 3apOXKACHHS MPOCKTa U
MOMEHTOM €ro0 JIMKBU/IAIMHU, 3aBEPIICHUS — BEPHbI OTBET

e) BPEMEHHO IIPOMEKYTOK MEKTy MOMEHTOM IMOJIYUCHHUS 33/IaHUs OT 3aKa3YnKa U

MOMCHTOM CIa4H IIPOCKTA 3aKa34uKy

3. VYpaBnsieMbIMU ITapaMeTpaMu MPOEKTa HE SIBIISFOTCS:

a) 00BEMBI U BHJIBI pabOT

b) CTOMMOCTb, U3AEPKKH, PACXOJIBI IT0 IPOCKTY

C) BPEMEHHBIC MTapaMeTpPhl, BKIIOYAIOIINE CPOKH, TIPOIOKUTEILHOCTH U PE3EPBBI
BBINIOJTHEHUS PadOT M ATAIOB MPOEKTA, a TAK)KE B3aMMOCBS3H MEXK1y paboTaMu

d) pecypcbl, TpeOyeMble JUIsl OCYHISCTBICHHS TPOEKTa, B TOM YHCJIE YCIIOBEYCCKUE
WIN TPYAOBBIE, PMHAHCOBBIC, MATEPHAIBHO-TEXHHYECKHE, a TAK)KE OIPAaHUYEHHSI IO pecypcam
e) Ka4eCTBO MPOCKTHBIX PELICHUH, IPUMEHIEMBIX PECYpPCOB, KOMIIOHECHTOB IIPOCKTA

f) Bce BapuaHTBI paBUIIBHBI — BEPHBIN OTBET

4. KanenmapHoe miaHnpoBaHue HE BKIIIOYACT B CEOS:

a) IUIAHKPOBAHKE COJICPIKAHUS ITPOCKTA

b) OIpeIeTICHNE MOCIEA0BATEIBHOCTH PadOT U TIOCTPOSHHE CETEBOTO Tpaduka

C) IUIAHKPOBaHKUE CPOKOB, [UTUTEIBHOCTEH U JIOTHYECKHUX CBs3eil paboT M MOCTPOCHUE
nuarpamMMel ['aHTa

d) orpejesieHue MoTpeOHOCTEH B pecypcax (JIF0I1, MAIIMHbI, MEXaHU3MBbI, MaTePHAJIbI 1
T.JI.)U pacueT 3aTpaT U TPyA03aTpar 1o MPOEKTY

e) orpeziesieHue ce0ECTOMMOCTH MPOIYKTa MPOSKTa — BEPHBIN OTBET

S. UYTto sIBAsIETCSI OCHOBHOM LEIBIO CETEBOTIO INIAHUPOBAHUS

a) VYmpaneHue Tpyo3aTpaTaMy MpoeKTa

b) CHIDKeHHE 10 MUHUMYMa BPEMEHH peaii3aliy MPOeKTa — BEPHBI OTBET

c) Makcumuzanus npuObUIH OT POEKTa

d) OmnpeeneHne MOCIEA0BATEILHOCTEH BBIMOJIHEHHUS PadOT

e) MopenupoBaHHe CTPYKTYpBI TPOSKTA

6. Kakoii Tum ceTeBoii AuarpaMmsl Henonb3yercs B cpeae MS Project:

a) «JleficTBHE B y3J1aX» — BEPHBIN OTBET

b) [TepexoqHOM TUIT AUATPAMMBI OT «IEHCTBHUS Ha CTPENIKAX» K «ICHCTBUIO B y3JIaX)

C) [NEPT-auarpamma

d) Juarpamma ["aHTa

e) Huarpamma «/lelicTBre Ha cTpenkax»

7. [MpuHIMI «METOa KPUTHYECKOTO MYTH» 3aKITF0YaeTCs B!

a) AHanu3e BepOSTHOCTHBIX MTApaMETPOB JUTUTEIFHOCTEH 3a/1a4 JISKANMX Ha KPUTHYECKOM
nyTH

b) AHanm3e BepOSITHOCTHBIX ITApaMeTPOB CTOMMOCTEH 3a/1a4
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C) AHanu3e pacriicaHus 3a/1a4 — BEpHbIA OTBET

d) AHanmn3ze BepOsSTHOCTHBIX TapaMETPOB CTOMMOCTEH 3a/1a4 JISKAIIUX Ha KPHTHYECKOM
yTH

e) AHanu3se JJIMTENIHOCTEH 3a/1a4, COCTABIISIOIINX KPUTUICCKHH ITyTh

8. OcCHOBHasI LIeJTb «METO/1a KPUTUUECKOTO ITYTH» 3aKJII0YACTCs B!

a) PaBHOMEpHOM Ha3HAYECHUH PECYPCOB Ha 3a]a41 POCKTa

b) OnTUMU3aLUK OTHOIICHUS JIIUTEILHOCTH IPOEKTA K €r0 CTOUMOCTH

c) CHIKCHUH U3/ICPIKCK IPOCKTA

d) MuHIMU3aIUH BOCTPEOOBAHHBIX PECYPCOB

e) MuHuMHU3aIMH CPOKOB IIPOEKTA — BEPHBIM OTBET

9. Kaxkast paboTta Ha3bIBaeTCsl KPUTHYCCKOIA:

a) JIIMTENbHOCTh KOTOPOM MAaKCHMaJIbHA B IIPOCKTE

b) CTOMMOCTB KOTOPOI MaKCHMaJIbHA B ITPOCKTE

c) Hmeroiasi MaKCUMaNbHbBII IOKA3aTellb OTHOIICHHS LIEHbI pPA0OTHI K €€ JUTUTEIBHOCTH
d) Pabota ¢ MakcUMaJIbHBIMU TPY/I03aTpaTaMU

e) PaGora, 1u1st KOTOPO#i 3a/iepIKKa ee Havyaa MPUBEIET K 33IePKKE CPOKA OKOHYAHHS

IIPOEKTA B LIEJIOM — BEPHBI OTBET

10.  Kakoe pacnpe/eneHue UMeeT KOHUCHBIH TT0Ka3aTelb CPEIHEH ATUTEIbHOCTH IPOCKTa
paccuuTanHelil o merony IIEPT:

a) ['ayccoBckoe

b) Bera-pacnpenenenune

c) I[TyaccoHOBCKOE paciipeeneHe

d) HopwmanbHoe pacripesieneHre — BEpHBI i OTBET

e) TpeyronbHOe pacnpeaencHmue

11. Kaxkoe pacnipenenenne nMeeT KOHYEHbIN IT0KA3aTellb CPEIHEN JUIMTEIBHOCTH IIPOEKTa
paccuMTaHHBINA METOOM MoaenupoBanus Monte-Kapio:

a) ["ayccoBckoe

b) Bera-pacnpenenenue

c) I[TyaccoHOBCKOE paciipeieneHre

d) HopmanbsHoe pacnipenenenne

e) TpeyronsHOe pacrpeienieHie — BEPHbI OTBET

12. Mopenupoanue npoektoB B Microsoft Project 2010 He 1mo3BOJISET PEUIUTD CIIEAYIOIIYIO

3az1aqy:
a) PaccuntaTth MHBECTUIIMOHHYIO IPUBJIEKATEILHOCTh IPOEKTA — BEPHBIA OTBET

b) paccuuTaTh OIOJKET IPOEKTa U paclipe/ieiieHHe 3aljaHUPOBAaHHBIX 3aTpaT BO BpEMEHU
c) paccuMTaTh pacrpeielleHne BO BPEMEHHU MOTpeOHOCTEH MpOoeKTa B OCHOBHBIX
MaTepuaiax u o00pyr10BaHUU

d) OIIPEAEIUTD ONTUMANIBHBIN COCTaB PECYPCOB (JIFOAEH U MEXAHU3MOB) NIPOEKTA U
pacrpezieieHue BO BpEMEHH UX IJIaHOBOM 3arpy3KH U KOJIMYECTBEHHOI'O COCTaBa

e) pa3paboTaTh ONTUMANIBHYIO CXeMy (prHaHCHPOBaHUS pabOT, HOCTABOK MaTepPHUajIOB U
000opyI0OBaHUS

14.  Yro cnyXuT BepTUKAIBLHOM OChbIO 1uarpaMMel ['anTa:

a) [Tepeuens pecypcoB

b) JITUTETEHOCTH 3a/1a4

c) Ilepedens 3ama4 — BEpHBIN OTBET

d) JITUTENbHOCTh MTPOSKTA
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e) [IpenmecTByroIIHE 3a1a4H

15.  Yro cioyXuT ropu3oHTaIbHOM OChIO AUarpaMmsl I'aHTa:
a) Iepeuens pecypcoB

b) JIIMTEIbHOCTH 32134

c) Ilepeuens 3amay

d) JITUTENBHOCTh MTPOEKTA — BEPHBI OTBET

e) [penmecTByromue 3a1a9u

Tunossle oyenounvie mamepuansvt no meme 6 «OnepaTuBHOe ynpaBJieHHE MPOEKTAMU):
Bonpocut 0na nposedenus ycmuozo onpoca:

MeToanka 0OCBOEHHOTO 00beMa.

MexaHU3MBbI OIIEPEeKaAIOLIEr0 CAMOKOHTPOJIS.
KomneHcannoHHbIe MEXaHU3MBI.

OmnepatruBHOE yIpaBiIeHUE NPOJODKUTEILHOCTHIO IIPOEKTA.

HwbdeE

Ilpumep keiica:

Komnanus «Meanpubop» (myOIu4yHOE aKIMOHEPHOE OOIECTBO, aKIMH KOTHPYIOTCS Ha
(hOHIOBOI OUpIKE) - MPEANPHUATHE 110 IPOU3BOICTBY METUITUHCKOTO 00opynoBanus. [Ipenmnpusitue
co3nano 10 ner Ha3zajq HAaydYHBIMH pAaOOTHUKAMU M HHXKEHEpaMU CHaudaja Kak OOIeCTBO ¢
OTPAaHUYCHHOW OTBETCTBEHHOCTHIO, Jajiee ObUIO TPeoOpa3oBaHO B OTKPHITOE AKIIMOHEPHOE
001IeCTBO, a 3aTeM B IMyOJINYHOE aKIIHOHEPHOE OOIIECTBO.

Ceituac KOMIIaHUS SIBJISETCS KPYMHBIM UTPOKOM Ha PHIHKE MEAUIIMHCKOTO 000PYIOBaHUSI.
Komnanus neiTaercs BKIIOUUTHCA B (hefiepaibHyI0 MPOorpaMMy UMIIOPTO3aMEICHUS U MHUITUUPYET
3alyCK HOBBIX BaXXHBIX NPOEKTOB. KoMIlaHusi CTaBUT CBOEH Lenpi0 B Ommxailmme S5 JeT
CYUIECTBEHHO YBEJIMYUTH CBOIO JIOJIIO HA PHIHKE U YIYUYIIUTh TOKa3aTenu 3 PeKTUBHOCTH OH3HEcA.

Ho y xommammm ecThb Cepbe3HBIE KOHKYPEHTBHI, TaKXe pa3padaThBaIONIUe
BBICOKOKQUECTBEHHOE MEIUIIMHCKOE O0OpyIOBaHHUE, YK€ BHEIPHUBIIME Yy ceOs psAl JIydIIuX
YIOPaBICHUYECKUX TMPAKTUK, B TOM YHCIE B OOJACTH ympaBjieHHUs MpoekTaMu. KOHKypeHTHI
HAYMHAIOT pa3padaThiBaTh KPYMHBIC MPOEKTHI MO JATbHEHIIEMY YKPEIUICHHIO CBOMX PHIHOYHBIX
MMO3UITUH.

B Hacrosimee Bpems kommaHus «MeanpuOop» mpeamnonaraeT OCYIIECTBUTH  Psf
OPraHu3allMOHHBIX HM3MEHEHWW, W B TOM WYHCIIE€ HayaThb BHEAPEHUE CHUCTEMBI YIIPABICHUS
IIPOEKTAMU, U JEJIAECT MEPBBIE 1Al B JAHHOM HaIIPABJICHUMU.

JlnarHocTuka COCTOSIHUSI KOMITAHUH Y MPAKTUKHU YIIPaBJICHUS B YaCTH Pa3pabOTKH IPOEKTOB
IoKasaja CIEQYIoLIEe.

KoMmanus exeroiHo BBIMOJIHSAET OKOJIO S0 MPOEKTOB, UX KOJMYECTBO YBEIUUMBACTCS B
nocynenHue rojapl. Komnanusi uMeeT 3aMEeTHOE YMCIIO YCIEUIHBIX MPOEKTOB, HO B TO K€ BpEMs
OOJIBIIIOE KOJIMYECTBO MPOEKTOB 0KA3aJI0Ch HEYJAYHBIM B CHJTY HEIOCTATKOB B YIIPABJICHUH.

AHanu3 mokasaj, YTO BO MHOTHX CIIy4asx MPOEKTHI 3aMyCKaroTCs 0€3 TIIaTeabHONU OIICHKU
WX [IEHHOCTH Y HAJTMIHSI HEOOXOMMBIX PECYPCOB JIJIsl pa3padoTKu. OTCYTCTBYET YIIOTHOMOUYEHHBII
KOJUIETHAIIbHBIM OpraH, KOTOPBIM OBl 3aHUMAJICSl YTBEP)KIACHHEM MpoeKToB. Celyac 3TO IenaroT
CaMOCTOSITEIILHO OTHEJIbHBIE KPYIHBIE aKIMOHEPHI, KOTOPbIE 3aHUMAIOT PYKOBOISAINUE ITOCTHI B
KOMIIaHUH.

Her nonpasnenenus, koTopoe Obl OPraHU30BBIBAIO PadOTy MO YIPABICHUIO MTPOCKTAMHU B
KOMITaHUH, 00001112710 HHPOPMAIHIO O TMPOEKTaX U aHATU3UpoBalio ee. [IpoeKThl HHUIIUUPYIOTCS
OTJEITbHBIMUA JIENAPTAMEHTAMHU U COTPYTHUKAMH KAaK Pa3pO3HEHHBIE MEPOITPUSITHS.

OTCYTCTBYIOT TOKYMEHTBI M CTaHJIAPThl MO PErJIAMEHTALUK MTPOEKTHOM JeATEeIbHOCTH, HE
WCTIONB3YETCS OOMIENPUHATAS TEPMUHOJIOTHSI.

He npumensiercs cienuanbHOE MPOrpaMMHOE 0O€CTIeYeH e IS OIICHKU U TIAaHHUPOBAHUS
MIPOEKTOB, AHAIN3a X014 UX BBITOJIHEHHUS.

B xommnanum oOcyxkmaeTcst BOMpPOC O 3an}{%1<e [IPOEKTa I10 CO3JaHUI0 MEIULIMHCKOI'O



npubopa HOBOTO MOKOJICHUS TUArHOCTUKY OpraHn3Ma yesioBeka. KoMranus rmoka eie He B IOJTHOM
Mepe TOHUMAeT PBIHOK COBbITa, €cTh NPOOJEMbl C CO3JaHHMEM KOHCTPYKIMHM M TEXHOJIOTUH
MIPOU3BOJICTBA ATOTO MPUOOpa. 3aKa3zuuK erie He ChopMyIHpOBal TPEOOBAHNUS K XapaKTEPUCTHKAM
IIPOAYKTA U MPEAIoJIaraeT BHOCUTh HOBbIE TPEOOBaHMI HA IPOTSKEHNUHU BCETo Iiepruo/ia pa3paboTKu
npoekTa. [IpoyKT BKJIFOUYAET TPU OCHOBHBIE YACTU KOHCTPYKIIMU: MEXAHUYECKYIO, JJIEKTPUUECKYIO
u snekTpoHHyto. Ilocie Toro kak OyneT coszgaHa oOLiash KOHCTPYKLMS, STH YacTH MOTYT
pa3pabarTbIBaThCs OJTHOBPEMEHHO.

Pazpabotka u mnpousBoacTBO mpuOOpa BKIIOYEHBI B (peaepanbHy0 IporpamMmy
UMIIOPTO3aMEIIEHUsA, KOoTopas Kypupyercss MHHUCTEPCTBOM IPOMBIIIIEHHOCTH W TOPIOBIIU.
[Ipennonaraercs COTPYAHMYECTBO C HAYYHBIM MHCTHUTYTOM aKaJeMHHM HayK, K IPOU3BOJACTBY
IIPOJYKTa OyJIET NPUBJIECYEHO HECKOJIBKO IPOMBILUIEHHBIX IPEIIPUITHI-CMEKHUKOB.

Jis puHaHCHpOBAaHUA MPOEKTa MPEANPHUIATHE MPEANoaaracT MPOBECTH JOMOIHUTEIBHYIO
OMUCCHIO aKI[UH ¥ PA3MECTUTh OOJIUTAIIIOHHBINA 3aEM.

Jis pa3paboTku mpoekTa NoTpedyercsl MPHUBICYEHUE JOINOJHUTEIbHBIX PaOOTHUKOB
HAyYHOTO M WHXXEHEPHOro MHpoMiIs CO CTOPOHBI. B KOMMAaHWU OTCYTCTBYET HEOOXOAMMOE
o0opyoBaHue AJ1s TPOU3BOACTBA pubopa. TeM He MeHee, TPOEKT BKIIOUYEH B TOPTQEIIb IPOEKTOB
KOMIIaHUU. Y CTaB IPOEKTa €Il He pa3paboTaH.

Oco0eHHOCThIO MPOEKTA SBISAETCS MPEANOIOKEHHUE O TOM, YTO B TEUEHUE JUIMTEIBHOTO
BpPEMEHU OYAET OCYIIECTBIATHCS MOUCK TEXHUUYECKUX U MIPOU3BOJICTBEHHBIX PEILICHUI, a TOTOBbIE
pe3yabTaThl TIOYTH 110 BCEM HAMpPABICHUSM OYAYT HMOJIYYECHBI TOJIBKO K KOHIY YCTaHOBIICHHOTO
CpOKa 3aBepIIECHUs IPOEKTA.

B mnacrosimee Bpemsi paspabarbiBaeTcsi OOLIMM IUIaH YIpaBiieHUs NpoekToM. B ero
pa3paboTKe yyacTBYeT MpeAINoiaraéMblii MEHeKep IPOeKTa U pyKOBOAUTEINb O(rca yIpaBIeHUs]
[IPOEKTaMU KOMIIaHUH.

X 3aa4eii Ha JTaHHOM 3Tarle sIBJIETCS ONPEISNIUTh TUII )KU3HEHHOTO IIMKJIA IPOEKTa, (pa3bl
MpoeKTa M pa3paboTars o0lIee BUICHHE U B3aUMOCBS3b TPYIIIT IPOLIECCOB YIPABICHUS MPOSKTOM
Cc onucaHueM (PyHKIMOHAJIBHBIX 00JacTel KaX 10l IpYIIIBbL.

B npoexte He OynyT pa3zpabaThIBaThCsl BOIPOCHI CO3/1aHUsI TEXHOJIOIMUECKUX MPOIIECCOB,
OpraHu3alMK IPOU3BO/ICTBA, CO3/1aHUS KaHAJIOB COBITA.

[Ipenmonaraercsa, 4To KOMMeEpuYecKas U IOpUAMYECKas CIYXKObl 3aKJIouaT JOTOBOPHI C
NPEANpUATHAMU-CMEKHUKAMH ¥ HAY4YHbIMM OpraHuzanusMu. Takxke OylIeT 3aKkyIuleHO
HE00X0MMOe 000pyI0BaHUE.

YucneHHOCTh KOMaHABI IMpOoeKTa OyJIeT UMETb >KECTKUE TIpaHUIlbl, OMpEAeeH TaKkxke
KECTKUH JIMMUT (PUHAHCUPOBAHMUSL.

HoBu3Ha TtexHONOruié B co3JaHMM TNpHOOpa MNPEIbSBISET BBICOKHME TpeOOBaHUS K
KBaIM(UKaKu pa3pabOTUMKOB, MPEANOaraeT HaJlMyhe BBICOKMX HABBIKOB B psjie oOnacted U
IIPEKIE BCEIO B TEXHUUYECKON U OPraHM3alMOHHOM. MeHemKep IpOeKTa COMHEBAETCS B TOM, UTO
mo00paTh TakoM cocTaB pabOTHUKOB OyneT jerko. Ilpuaercs HaHMMAaTh OONBIIOE KOIMYECTBO
KJIFOUEBBIX CIEIMAIUCTOB CO CTOPOHBI, UTO OKAXKET BIUSHUE HA BPEMS UX «IIPUTHUPKH» B KOMAHJIE.
B npoexT npuayT nroau, KOTOpble paHee padoTalnyu B KOMIIAHUAX C Pa3IMYHON OpraHU3allMOHHON
KYJIbTYpOH.

Oco0OeHHOCTH TPOEKTa OMpPENEesIIOT HEOOXOJUMOCTh YETKOTO OIPENETIeHHs] POJIEBBIX
(GyHKIMN ¥ YCITIOBHOTO 3aKPEIJICHUs POJIeH 3a YWieHaMH KOMaH/IbI.

PaGotel mpoekTta copMHpOBaHBI TaK, 4YTO JUIsl BBIMNOJHEHHS KaxAoW TpedyeTcs
orpejesneHHas rpymmna coTpyaHukoB u3 otnaena HUOKP. PaGoTel MOTyT BBINOJHATBCS Kak
napajuiebHO, Tak U nociuenoBarenbHo. Corpynnuku otnena HUOKP napamiensHo 3aHTH B €1ie
HECKOJIbKUX TMPOEKTax J0paboTku obopynoBanus. IIpu mapasmienbHOM BBITOJHEHHH NPOEKTOB
BO3HUKAIOT PECYpCHbIE KOH(IMKTHI, BbI3bIBa€MblE MEPErpy3KOil pabOTHUKOB, YTO MPUBEIET K
YBEIMYEHUIO CPOKOB peasin3alliyl MPOEKTa pa3paboTKu HOBOro Men mpubopa. C Ipyroit cTopoHsl,
€CJIM YepeZoBaTh BBIMOJIHEHHE MTPOEKTOB, 3TO MOXET YCKOPUTH BBIMOJIHEHHE BCEeX paboT, HO U ¢
O0JIBIION BEPOSITHOCTBIO C/AETAET 3T PabOThl KPUTHYECKUMH, U TPH 3aJepXKKE BBIOIHEHHUS
paboThl ONHOM TpYMNION, CABUHETCS Trpaduk cieayroued Tpymnmbl. To ecTs rpynmbl OyayT
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MPOCTANBaTh, a O0IIAs JITUTEIBLHOCTh MMPOEKTa OY/IET YBETUYNUBATHCS.

AHaim3 mokasall, 4TO MEHEDKEPhl 3aKJIaIbIBA0T 3HAYUTEIBHYIO MOJICTPAXOBKY B OICHKY
JUTUTEITHHOCTH padoT.

Hmeercss HeoOX0AMMOCTh COKpaTtuTh Ha 30% OOIIyI0 TPOJOIIKHTEIBHOCTh BBITOTHEHHS
MIPOEKTA.

Pa3pabaTpiBacMOe MEIMIIMHCKOE OOOpYAOBaHHWE, B Cllydae YCHEIIHOTO 3aBEPIICHHS
MIPOEKTa, MPEANOIaraeTcsl K 3aKynke B MyHHIUIAIbHBIE OOJIBHUIBI B paMKaX TOCYIapCTBEHHOTO
3aka3a. Ha naHHBIi MOMEHT KOHTPAKT HE MOJIUCAH, U TOYHBIX TPEOOBAHUN OT MHHUCTEPCTBA HE
nosryaeHo. OHAaKO B TPOIECCe MPEIBAPUTEIBHBIX OOCYXICHUH OBLIO BBISICHEHO , YTO HOBOE
000pyJIOBaHUE IOJDKHO HMMETh CPOK CIIy:KObI He MeHee 10 jer W OBITh BCTpawBaeMbIM B
CYIIECTBYIOIYIO HHPpACTPYKTYpy OonbHuUILl. C Ipyroi CTOpoHBI, HE TpeOyeTcst 0codasi MpoCcToTa B
UCTIO0JIb30BaHUH, TIOCKOJILKY TIEPCOHAN OOJILHUI] UMEET JOCTATOUYHBIH YPOBEHB MPO(ECCHOHATBHBIX
HABBIKOB U MOKET HPOMTH JTOTOJHUTENbHOE 00yueHHe, a paclpoCTpaHeHHEe 000PyAOBaHHs BHE
CTCIUAM3UPOBAHHBIX YUPSKICHUIA HE Tpesnonaraercs. Takke o0OpyIOBaHUE JODKHO Oyaer
MIPONTH TOCYIapCTBEHHYIO CEpTHU(HKAINIO, U B paboTe BhIAABATh «OIMHUOKY» He Oosee ueM B 1%
CIIy4Yacs.

[lepen pa3paboTYMKaMU TIPOEKTAa TIOCTABJIEHBI JKECTKHE CPOKH. BeposTHOCTH uX
BEITIOJTHEHUS cocTaBiisieT mpuMepHo 80%. Ymiepd oT HapylIeHUs YCTaHOBIEHHOTO BPEMCHH
pa3paboOTKU W MPOM3BOJCTBA MPUOOpa OYyAET CBs3aH C MOTepel MpHOBLIM OT OoJiee MO3JIHEro
BBIXOJIa Ha PBIHOK. Kpome TOro, €cTb BEpOSTHOCTH IOSBJICHUS Ha PBIHKE pa3padOTOK psaa
KOHKYPEHTOB, YTO SIBJISICTCS JIOTIOJTHUTEIILHBIM PUCKOM.

JlaHHbIE PUCKH MOTYT OBITh CHH)KCHBI ITyTeM MPUMEHEHHS HOBBIX TEXHOJOIHH, KOTOpPBIC
elle He arpoOUPOBAHBI B MOJIHOW Mepe, M HaBbIKK 3()()EKTUBHOTO UX MCIIOIB30BaHHS Y KOMITAHUU
HelocTatouHbl. [IproOpeTeHne 3THX TEXHOIOTHIl TpeOyeT MHBECTUIIHIA, COTIOCTABUMBIX [0 CBOUM
pasmepam ¢ IpUOBLIBbIO, HEOMOIYYEHHON B Pe3yJbTaTe MOTEPU PhIHKA (BCIECACTBUE HAPYIICHUS
CPOKOB), HO BEpOATHOCTH yCIIeXa B CO3/IaHIH ¥ TIPOU3BOJICTBE HA HX OCHOBE HOBOTO IIPHOOpa paBHA
npumepHo 70%. B cinydae ycrnexa KOMITaHUS BBIHIET HA PHIHOK C HOBBIM NMPUOOPOM Ha 3 Mecsia
paHee yCTaHOBJICHHOTO CPOKa.

[IpeanpusiTie UMEET HU3KYIO TOJIEPAHTHOCTD U AIMETHT K PUCKY. AHATOTMYHOE OTHOIIICHHE
K PHCKY HMEIOT MEHEJDKEP MPOEKTa, €r0 3aMECTUTENN U BEIYIIUE CIICIIHATTUCTEHI.

B xOMIaHUU OTCYTCTBYET CUCTEMA YIIPABJICHUS PUCKAMH.

Bormpocs! k Keicy:

1. Kak npeanpusatuio npeoaosaeTb BO3HUKAIOUINE MPO0IeMbl?

2. Kak BBICTpOUTH CHUCTEMY YIIPABJIEHHS IIPOEKTOM C Y4E€TOM BO3JEHCTBUS HAa CHUIKCHHE
OCHOBHBIX PUCKOB?

3. UnenTnduuupyiite KOMIUIEKC UMEIOIUXCS PUCKOB.

4. PazpabortaiiTe yKpyNHEHHBIN IUIaH YOpPABJIEHUS PUCKAMHU, MPEIJIOKUTE CHUCTEMY
MOHHUTOPHHIA PUCKOB.

5. Kakue crpareruu cneayer MCIoab30BaTh KOMIIAHUY JIJIsI OTBETA HA PUCKHU?

Tunogvle oyenounvie mamepuanst no meme | « VIOHUTOPUHT U 3aKPBITHE POEKTA):
Bonpocul ona npoeedenus ycmnozo onpoca:

MOHHUTOPHHT ¥ UHIUKAIHS KITFOYEBBIX COOBITUI/MEPOTIPUSITHH.
Ilenp HA3HAYEHUE U BUIBI KOHTPOJIS.

KanengapHsiii KOHTPOJb TUIAHOB.

Kontpo:s Oromxkera.

Kontpoinb kauecTBa npoexTa.

VYmpasnenue u3aMeHeHUsIMU. BUibl "3BMEHEHUH.

TexHonorus ynpaieHus] U3MEHEHUSIMU.

3aBepiieHne mpoeKTa.

O NG~ WNRE
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Temwt 0okaoo0s:
3aBepiieHne pabOThI HaJ MMPOCKTOM.

CpaBHEHME Pe3yNbTaTOB C LEISIMH.

OrneHka 1eHCTBUI WIEHOB MPOEKTHOM IPYIIIIHI.
OO0patHas CBA3b UCIIOTHHUTEIISIM.

AHanu3 Bcero npoekTa

SAREI A o

Tunoewie oyenounvie mamepuanst no meme 8 «DopMUpoBaHHE MPOEKTHON KOMAaHIAbI: POJIH,
KOMMYHHUKANNH, Pa3BUTHE KOMAH/bI MPOEKTa):
Bonpocwl 0na nposedenus ycmnozo onpoca:

KomaHnb! B mpoekTe.

CooTHoOIIeHNE MEXIY Pa3THIHBIMUA KOMaHaMH B TIPOEKTE
MeTto 161 TO00PA ¥ MOCTPOSHUS TPOSKTHON KOMaHIbI.
WuTerpupoBanHas KynbTypa IPOSKTHON KOMaHIbI.

Moo E

Ilpumep cumyavyuonnoii 3a0auu’

Komnanus «Meanpubop» (myOinyHOE aKIHOHEpHOE OOMIECTBO, aKIUU KOTHUPYIOTCS Ha
(boHI0BOI OUpKe) - MPEANPUATHE 110 MPOU3BOACTBY METUIIMHCKOTO 00opynoBanus. [Ipennpustue
co3gano 10 mer Ha3ax HaydyHbBIMH PAOOTHUKAMH M HMHXKEHEpaMU CHadajla Kak oOOIIecTBO C
OTPaHUYEHHOW OTBETCTBEHHOCTHIO, Jajee ObUIO MPEoOpPa3oBaHO B OTKPHITOE AaKIMOHEPHOE
00IIeCTBO, a 3aTeM B IMyOJIMYHOE aKIIMOHEpHOE o0miecTBo. Ceifuac KOMITaHUs SBISETCS KPYITHBIM
UTPOKOM Ha pBIHKE MEIUIUHCKOTO o0opyaoBaHus. KommaHusi mbITaeTcsi BKIIOYUTHCS B
(benepanbHyIO MPOrpaMMy UMIOPTO3aMEIICHUS U HHUIIMHUPYET 3aIIyCK HOBBIX BaYKHBIX IMPOEKTOB.
KoMmmanusi craBuT cBoel 11enbl0 B OnipKaiiue 5 JeT CyHIECTBEHHO YBETUYMTH CBOIO JIOJIIO0 Ha
pBIHKE W YIy4IIHTh MokKaszartenu 3¢pdexkTuBHOCTH OmsHeca. Ho y KOMIaHUM €CTh cephe3HbIe
KOHKYPEHTBI, TaKXXe pa3padaTbiBalolye BHICOKOKAYeCTBEHHOE MEIUIIMHCKOE 000pYAOBaHUE, YKe
BHEPUBIINE y C€0s PsIl JYUIIUX YIPABICHYECKUX MMPAKTHK, B TOM YHCJIE B OOJACTH YIPABICHUS
npoektamMu. KOHKypeHThl HayMHAIOT pa3padaThiBaTh KpYIMHBIE MPOEKThl MO JalbHeHemy
YKPETUICHUIO CBOUX PHIHOYHBIX TTO3UITHIA.

B Hacrosmee Bpems kommaHus «MeanpuOop» mpeanoiaraeT OCYIIECTBUTb  Psij
OpTaHU3aIMOHHBIX H3MEHEHHI, B TOM YHCJIe HaYaTh BHEAPEHUE CUCTEMBI YIIPABJICHUS IPOSKTaMU
U JIeNlaeT MepBble 1Iard B JaHHOM HaIpaBlieHHHM. B kommaHum obcyxaaeTcss BOIPOC O 3aIycke
MIPOEKTa IO CO3/IaHUI0 METUIIMHCKOTO Mpubopa HOBOIO IMOKOJIEHUS JUArHOCTUKH OpraHu3Ma
yenoBeka. KomnaHus moka eiie He B MOJIHOM Mepe MOHUMAET PBIHOK COBITa, €CTh MPOOJIEMBI C
CO3/IaHHEM KOHCTPYKIIMM W TEXHOJOTHMH IPOU3BOJCTBA 3TOro mnpubopa. 3aka3uuK emie He
copmynupoBan TpeOOBaHUS K XapaKTEPUCTUKaM IMPOJIYKTa M IpPeanojaracT BHOCUTh HOBBIE
TpeOOBaHUSI HA TIPOTSHKEHWM BCETO TEepHoJa pPa3pabOoTKu mpoekrta. [IpomyKT BKItOYaeT Tpu
OCHOBHBIE YaCTH KOHCTPYKIIMH: MEXaHUYECKYIO, JEKTPHUUECKYIO U 3J1eKTpoHHY0. [Tocie Toro kak
Oyzer co3faHa o011asi KOHCTPYKIUS, 3TH YaCTU MOTYT pa3pabaThIBaThCsl OJJHOBPEMEHHO.

PazpaGotka u mnpou3BoACTBO MpuOOpa BKIIOUEHBI B (elepanbHyl0 IMporpammy
UMIIOPTO3aMEeIeHNs, KoTopas Kypupyercs MUHHCTEPCTBOM IPOMBINUIEHHOCTH W TOPTOBIIH.
[Ipennonaraercss COTPYAHUYECTBO C HAYYHBIM MHCTHUTYTOM aKaJeMHHM HayK, K IMPOU3BOJCTBY
MpoAyKTa OyIeT TPUBJICYCHO HECKOJIBKO IPOMBIIUICHHBIX MPEANPUSTHIH-CMEXKHUKOB. [ist
(uHaHCHPOBAHMS IMPOEKTa MPEeINpUATHE IpeanoiaraeT MPOBECTU JOMOJIHUTENBHYIO SMHCCHIO
aKUW{ U pa3MecTUTh OOIUTallMOHHBIN 3aeM. [ pa3paboTKu MpoekTa moTpedyeTcs MpUBJICUEHHE
JIOTIOJTHUTEIBHBIX PAOOTHUKOB MHKEHEPHOTO MPO(dUIIs CO CTOPOHBI. B KOMMAaHWU OTCYTCTBYET
HeoOXxoaumMoe o0opyJoBaHUE ISl TPOM3BOACTBA MpuoOopa. TeM He MeHee, MPOEKT BKIIOYECH B
nopTQeb MPOEKTOB KOMIIAHUH. Y CTaB MPOEKTa eIle He pa3padoTaH.

Oco0OeHHOCThIO MPOEKTa SIBISIETCA MPEINON0KEHHE O TO, YTO B TEUEHHUE JUIUTEIHHOTO
BpeMEHU OyJeT OCYLIECTBIATHCS MOUCK TEXHUYECKHX U MPOU3BOACTBEHHBIX PEIICHUI U FOTOBBIE
pe3yabTATHl TIOYTH 10 BCEM HAIPABICHHUSAM OYAYT TMOIYYEHBI TOJBKO K KOHIY yCTAaHOBJICHHOTO

CpOKa 3aBCpUICHUA ITPOCKTA. B nacrosmee BpeMs pa3pa63TLIBaeTc51 O6IJ_II/II71 IJIaH YIIPaBJICHUA
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NpoeKTOM. B ero paspaboTke yyacTByeT MpEAINoJaraeMblii MEHEIKEp MPOeKTa U PYKOBOAMTENb
oduca ynmpaBieHus npoekTaMu komnanuu. Mx 3agaueit Ha JaHHOM dTane SBISETCs ONPEAETUTh TUIT
KU3HEHHOTO IMKJIA MMPOEKTa, (ha3pl MPOEKTa U pa3padoTaTh 00Iee BUACHHE U B3aUMOCBSI3b TPYIIIT
MIPOLIECCOB YIPABIICHUS IPOEKTOM C OUCaHHeM (DYHKIMOHAIBHBIX 00JacTel KaXKIOW IPYIIIbI.

B mpoekTe He OynyT pa3pabarbiBaTbCsi BONPOCH! CO3AAHUS TEXHOJIOIMYECKUX MPOIIECCOB,
OpraHu3aliy MPOU3BOJICTBA, CO3JaHMs KaHaloOB cObITa. [Ipeamornaraercs, yTo KOMMepUecKas U
IOpUINYECKas CIYKOBl 3aKII04aT JOTOBOPBHI C MPENNPUATUIMH-CMEKHUKAMA W HAayYHBIMHU
opranuzanusamMu. Takke OyAeT 3aKyImeHo HeoOxoaumoe 0bopyaoBaHue. YUCIEHHOCTh KOMaH bl
poeKTa OyJeT UMETh KECTKHE ITPaHMIIbI, OTIPEJICNICH TAK)KE )KECTKUI TUMHUT (PUHAHCUPOBAHMUSL.

HoBuzna TtexHomoruii B co3gaHuM NpuOOpa MPEABbABISET BBHICOKME TpeOOBaHUS K
kBaMuKayu pa3paboTUMKOB, TPEANONaraeT HAIMYUE BBICOKMX HABBIKOB B psjie oOnacted u
MIPEK/Ie BCEr0 B TEXHUYECKON W OpraHm3alroHHONW. MeHepkep MPoeKTa COMHEBAETCSL B TOM, UTO
noo0paTh Takoi coctaB pabOTHUKOB Oyxer jerko. Ilpuaercs HaHUMATh OOJBIIOE KOJIUYECTBO
KJIFOUEBBIX CHEIHAUCTOB CO CTOPOHBI, UTO OKAXET BIUSHUE HA BPEMS UX «IIPUTHPKI» B KOMAH/IE.
B mpoekt npuayt 1011, KOTOphle paHee paboTaal B KOMIAHHUAX C PA3IMYHON OpraHU3alMOHHON
KYJIbTYpOH.

OCOOCHHOCTH TPOEKTa ONPEACISIOT HEOOXOTMMOCTh YETKOTO ONPEACTICHUS POJIEBBIX
(GYHKIUN ¥ YCIIOBHOTO 3aKPETICHUS POJICH 3a WieHAMH KOMaH/IbI.

Bormpocs! k cuTyanlnoHHOM 3a1a4e:

1. Onpenenure B caMmoM 0O0IIeM BUIE€ U OOBACHUTE, YTO B 1IEJIOM JOJDKEH OyAeT cienarthb
MEHEeKep MPOoeKTa JUIs co3/1aHus 3P(PEKTUBHON KOMAH/IbI.

2. Kak MOKHO P 3TOM UCMOJIb30BaTh 5-TH (Pa30BYyI0 MOJIENb pa3BUTH KOMAH/IbI IPOEKTa?

3. TlokaxkuTe, Kakyl0 IIOMOIIb B OpraHu3aluyd pabOThl KOMaHJbl MOKET OKa3aTb
UCIOJb30BaHUE MOJEIH BbICOKO3(PekTuBHON kKoMmannabl (o 3.Bep3yxy). Kak nmpumenuts ee
[IPaKTUYECKH B JAaHHOM IIPOEKTEe?

4. Kakoil cTHIIb yrpaBlIeHUs] KOMAaHJOW MOKET ObITh peKOMeHA0BaH MeHekepy? OTBer
oOocHyiiTe.

5 OneHOYHBIE MATEPHAJIBI MPOMEKYTOYHON aTTECTAIUH 1O TUCHUIIJIHHE
5.1 3ayer mpoBOAMTCH C MPUMEHEHHEM CIEIYIOIIUX METOAOB (CpeAcTB): YCTHBIN OIPOC MO
omneram. B kaxom Oniiere He MeHee 2-X BOIIPOCOB.
3aueT MOTYT IPOBOJUTHCS Ha OCHOBE KOMITbIOTepHOro TectupoBanus B JJOT wiu apyrux ¢opm ¢
WCTIOJIb30BaHHEM WH(POPMAIIMOHHBIX CHCTEM, UCTIOIb3yEeMbIX B UHCTHTYTE.
1.2. OueHoYHBIE MATEPHUAJIBI IPOMEKYTOUYHOMH ATTECTALMHI

Kommnonent [TpomeskyTOUHBIH/KITFOUeBOM Kpurepuii onienuBanus
KOMITCTEHIUH WH/IMKATOP OLICHUBAHHS
[1Ko OC-1.2 JlemoHCTpHpYyET yMeHHs | B KoHIle Kak10r0o NpakTH4eCcKoro 3aHATHSL
OCYILECTBIIATh IIAHMPOBaHKE | (CEMHHApA) MPENOJaBaTellh  OLEHUBAET
Crniocoben W BBINOJHEHUE  HAay4HbIX | PE3YIbTAThl  PCIICHUA  NPAKTHICCKUX
JIeMOHCTPUPOBATH UCCIIEI0OBAHMI TI0 pa3IMyHbIM | 3a/4dT.
yMEHHS HATPABCHNSM  TAMOKEHHOff | 52  K@XJll0e  NPAaBIIILHOC  PeLICHHE
OCYLIECTBIIATh NESATEIBHOCTH, B TOM YHCIIE obyuaromuiics nomysacet - 1 6.
MJIaHUPOBAHUE Y| OLICHUBATh ITOJTy4CHHBIE
BBIIIOJIHEHHE  HAy4YHbIX| pE3YJIbTaThI.
FCCIIEeJOBaHUN o
Pa3IUYHBIM
HaIlpaBJICHUAM
[TaMOXKEHHOM
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eSATeIbHOCTH, B  TOM
qucIe OIICHUBATh
MOJIyYCHHbIE

PE3yJIbTaThI.

1Ko OC-2.2 JleMoHCTpUpYET yMmenwus | Joknaguuk — (rpynma  JIOKJIaJ4HKOB),
CrocobeH IIPUMEHATH COBPEMEHHEIE HCIOJIB3YA NMPE3CHTAIIMOHHBIE MaTECpUaJIbI,
JleMoHCTpHpOBaTh | 00Opa30BaTEIIbHbBIC PacKpbIBacT BI’I6P3}’HHYIO TeMy Z0KTajia.

yMeHusi | HEJarorHueckie TeXHONOTHH B 32 qa}g&?;lé];ﬁi;’ aeTH—OgHggna OTBET
TIPUMCHATD npogeccHoRaTbHOi 3ayz[01<nazx noanchmo paCKpHB.anmnﬁ
)

COBPEMCHHBIC ACATCIBHOCTH TeMy, CONPOBOXKIEHHBIH
o0OpasoBarteibHbBIC IPE3EHTAlMOHHBIMU MarepraiaMH,
meaaroruyecKue JIOBEIEHHBIN B TEUCHHE YCTaHOBJICHHOI'O
TEXHOIOIHH B pernamenra (He 6onee 10 MuHYT),

. JIOKJIATYHK MOJTydaeT 5 OaioB.

npodecCHOHATbHON

JIeATeIIbHOCTH
YK OC-1.2 Cunocoben| BripabatbiBaeT cTpaTeruro | B Hauanme mnpakTHYECKOTO 3aHATHS NO
BLIPa0ATHIBATH JICCTBUM, HAIIPABJICHHYIO HA | M3yYeHMUIO NpPOIIECCOB yIIPaBJICHHS
CTpaTeruto neicTBuil,| YCTPaHCHHUE PHUCKOB MpoeKTaMu (CeMUHapa) TMPeroaaBaTeib
HAIIPaBJICHHYIO tal BOSHUKHOBEHHUS MPOOJIEMHBIX | yKa3bsIBaeT Ha HEOOXOAUMOCTH Pa3pabOTKH
yCTpaHeHHUe prckos| CUTYalUid JIEUCTBUH, HANPABICHHBIX HA YCTPaHEHHE
BO3HMKHOBELMS PUCKOB BO3HMKHOBEHHS NpoOJieM mpu

[POOJIEMHBIX CUTYaIUH:

peanu3alyy NPOEKTa U IMOHMCKa MyTeH ux
yCTpaHEHHS.

3a KaxIbplid MPaBUIBHBIA OTBET (HAM3YCTh
WM OJTM3KO K TEKCTY) 00yJaroIuics
rosrydaet - 1 6amr.

VK OC-2.1
CrocobeH
MMEIOLINECS

OLICHMNBATDH

[PECYPCHI U OTPaHUYECHHUS

O1ieHUBaeT UMEIOIIHNECS
peCypCHl U OTpaHUYCHHUS

OOyuaroiyecss OTBEYAIOT Ha BOIPOCHI
COTJIACHO TUTAHY MPAKTHYECKOTO 3aHSTHSL.
[IpemogaBarens crpamMBaeT >KEJIAroIIuX
1100 caM Ha3HAa4YaeT OTBEYAIOIIETO.
Joxmaguuk (rpymma JTIOKJIQTINKOB),
UCIIOJIb3Ysl MPE3CHTAI[MOHHBIC MaTePUaIIbI,
PacKpbIBaeT BRIOPAHHYIO TEMY JIOKIaa.
3a MPaBUJIbHBIM, TTOJTHBIN OTBET
oOyuaroruiics momydaet — 3 Oaa.

3a mokian, MOJTHOCTHIO PACKPHIBAIOIIUI
TEeMYy, COTIPOBOXIEHHBIH
MPEe3EHTAIIMOHHBIMHU MaTepuaaMu,
JIOBEIEHHBIN B TEUCHHE YCTaHOBJICHHOTO
perinamenta (He ©Oomee 10 wmwmHYT),
JIOKJIAJTYUK TOJTy4daeT 5 0ayioB

Tunosbie OLIEHOYHbIE MAaTEPHAJbI IPOMEKYTOYHON aTTEeCTALMU
Pexomenayembie BONPOCHI 1JIs1 MOATOTOBKH K IPOMEKYTOYHOM aTTecTalnu (3a4ery u

3a4€Ty ¢ OLEHKOM)

PeKOMeH[[yeMI)Ie BOIIPOCHI IJIsl MOATOTOBKH K 3a4€Ty

1 OO6nactu NpUMEHEHUS U IPEUMYILECTBA IPOSKTHOTO YIIpaBIeHUs?
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2 Kakune ocuoBHbIe KOHIIETIUN Y]I?

3 CrannmapTsl B o6sactu ynpapieHus npoektamu (Y1), BO3SMOKHOCTh UX IPUMEHEHHUS B
POCCHUICKHX YCIIOBHUSX.

4 OCHOBHBIE TUIIBI OPraHU3ALUOHHBIX CTPYKTYP: (QyHKIMOHAIbHAS, MATpPUYHA,
IPOEKTHAS; UX CXOACTBA U OTIHYUSI.

5 OcCHOBHBIE POJIM YYaCTHUKOB NIPOEKTOB. Pa3ieneHre OTBETCTBEHHOCTH U TOJIHOMOYHIA:
3aKa34uK, CIIOHCOP, PYKOBOJUTEIb MPOEKTA, YIaCTHHUK MPOEKTA.

6 VYnpasieHue CTpyKTypaMu POEKTOB.

7 [TpoexTHBIN 0duC, yIPaBISIONIE KOMUTETHI, MEHEIKEp IMPOSKTa.

8 [TpuHIUIIBI KOPIIOPATUBHOM METOAO0IOIMU U UH()OPMALIMOHHON CUCTEMBI YITPABICHMS
NPOEKTAMU B KOMITAaHUH.

9 Kakue npouecchl OTHOCATCS K MHULMALMY U YIPABICHUIO PUCKAMU B UHHOBALIMOHHBIX
IIPOEKTax U porpaMmax?

10.  IlocrtaHoBku 1enell mpoekTa JUlsl CO34aHusl HOBOro Ou3Heca?

11.  Pa3pensl YcraBa npoekra; Paznensl On3Hec-11aHa IPOEKTa.

12. Ha3naueHue MeHeIKepa MPOEKTa, yIpaBICHUE IEPCOHATIOM U B3aUMOJICHICTBUAMU B
KOMIUIEKCHBIX MTPOEKTax

13.  CrpykTypa npoeKTa, Ha3HaYEeHUE KIIFOUEBbIX POJICH, INIAHUPOBAaHUE B3aUMOACHCTBUS U
KOMMYHUKAaIUH.

14,  Jlexommo3uuus Lesei, HOCTpOEHUE HEPAPXUUECKON CTPYKTYpbI padoT.

15.  PaszpaboTka pacnucaHusi, IOCTPOEHHE CETEBOM uarpaMMbl U iuarpammsl ['aHrra.

16.  IlmanumpoBaHue pecypcoB, pa3paboTKa O0KeTa MPOCKTA.

17.  YmnpaBieHue puckaMu U CO3JaHHE IJIAHOB pearupoBaHUs IIPOCKTA.

18.  Kak ompezensieTcs HOCIeI0BaTEIbHOCTD IIIar0B MPOLIEAYPHI IUTAHUPOBAHHUS TPOEKTa?
19.  Kakue acnekTbl OpraHu3aluyd KOMMYHHUKAIIMY BHYTPU IIPOEKTa 00ECIIEUNBAIOT
a¢dekTuBHOE pacnpeencHne nahopmanun’?

20.  KoHTpakTHOE U aIMUHHUCTPATUBHOE 3aBEPIICHUE.

21. OO6cyxaenune pe3yabTaToB, U3BJICYCHHBIC YPOKH U ApXUB MPOEKTA.

22.  Yro rakoe PMBOK? IIpencTaBbTe CUCTEMHYIO MOJIEIb YIPABJICHUS IPOEKTAMHU.

23.  Kpurepun xayecTBa MpoOEKTa.

24.  Kak onpenenuTs yIOBIETBOPSET JIU IPOEKT OKUAAHUSAM 3aKa3unKa U KaK HE00X0AUMO
pearupoBatb, €CITU Y 3aKa34iKa H3MEHWIACH OXKHUIAHUS?

25.  Kak 10KHO OCyIIeCTBIATHCS IUIAaHUPOBAHUE PECYPCOB IO MPOEKTY?

26.  Urto BKITIOYAET B ceOst KOHTPOJIb CTOUMOCTH?

27.  Ilepeuncnure pakTopsbl, BHI3bIBaIOIINE H3MEHEHHS 06a30Boro miaHa. Heobxoaumo mau
COTJIACOBAaHWE U3MEHEHUH C y4aCTHUKAMH MPOEKTa?

28.  Kakas oTueTHas uHdopmaius Heooxoauma ass 3PPeKTUBHBIX KOMMYHUKAIIUH 1O
POEKTY?

29.  Yro Takoe 0a30BbIi CTOMMOCTHOM Iu1aH npoekta? Kak on popmupyercs?

30.  Yewm ornmyarorcst QyHKIIUH YIIPABICHUS OT 00IacTei 3HaHHs?

31.  IInaHupoBaHHE PacXoJ0B U KOHTPOJIb PACX0JI0B Oa3UPYyIOTCS Ha OHOM U TOM ke
npeaIMeTHON obmacTu?

32.  Kakue nporiiecchl BKIIOYAET B ce0s1 yIpaBiIeHHE KaueCTBOM MPOeKTa?

33.  Kak omnpenenuts, 9TO MPOESKT YIOBIETBOPSET TPEOOBAHUSIM, PAIH KOTOPHIX OH OBLIT
PEIITPUHSAT?

34.  BriOop opranu3anioHHOH (HOPMBI yIIpaBIeHHUS.

35.  HcnonHeHue v KOHTPOJIb MPOEKTA.

36.  llenwm m comeprkaHme porecca KOHTPOJIS MPOEKTA.

37.  OrcnexxuBaHue GaKTUYECKOTO BBIMOIHEHHS PadoT.

38.  H3mepenwme mporpecca v aHaJIU3 pe3y/IbTaToB.
39.  KoppekTupyroliue 1eHCTBHS.
40.  YupapieHHe H3MCHEHUSIMH.
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41.  VYnpapieHHe KOMMYHUKALUSIMU IPOEKTA.
42.  llenu v MPUHIUIIBI CO3/TaHUSI ABTOMATHU3UPOBAHHON HH(POPMAIIMOHHON CHCTEMBI

YIIPABJICHUS IIPOEKTOM.

43.  CTpyKTypa U OCHOBHBIE 3JIEMEHTHI HHPOPMAIIHOHHOM CUCTEMBI YIIPABICHUS TPOEKTAMHU.

5.3 IMoka3aTe/u ¥ KPUTEPUH OLIEHMBAHUS TEKYIIMX U POMEKYTOUHBIX (POPM KOHTPOJISI

OueHouHbIE CpeCcTBa

IToka3zaTenu oeHKH

KpnTepnn OIICHKH

VYcerHblii onpoc

KoppekTHOCTh 1 1ONHOTA
OTBETOB

[TonHe1i, pa3BEpPHYTHI,
000CHOBaHHBII OTBeT — 3 Oaia
[IpaBuIBbHBIN, HO HENOJIHBIA OTBET
— 1 6ann

Hesepwnsrii orBet — 0 6ayuioB

Hoxmnan

[TonmHOTA JIOKJIaJ1a,
odopMIIeHUE TPE3CHTALIUU 1
COOTBETCTBHUE PETIIAMEHTY

Jlokiian, pacKpbIBalOUIMi TEMYy H
O0(OpMIIEHHBI B COOTBETCTBUHU C
tpeboBanusimu C3MY PAHXUI'C —
5 6aioB

Jloxiian, pacKpblBalOIUMN TEMY, HO
1 0(OpMIICHHBIH B COOTBETCTBUU C
YCTAQHOBJICHHBIMH  TpeOOBaHUSAMH,
)2 () HE COOTBETCTBYIOIUN
periamenty — 2 6amia

Jlokaz, He pacKpBIBAIOIINNI TEMY-
0 6amoB

TectupoBanue
MOODLE

MPOLCHT NPaBUJIBHBIX
OTBCTOB Ha BOIIPOCHI TECTA.

Menee 60% — 0 Gamos;
61 - 75% — 7 Gamnos;
76 - 90% — 10 Gamos;
91 -100% — 15 Gamos.

Pemenue 3agau

CryneHThl MoNy4aroT
bopMyIHUpOBKY TPOOIEMHOM
CUTYaIuu
npodeccuoHaNbHOM
JIEeATEIBbHOCTH, 111 KOTOPOU
HY>KHO HalTH PELICHUS C
MO3UITUN YIaCTHUKOB
cutyanuu. OIeHHBAIOTCS
MIPUMEHECHHUE METOIOB
pelieHus mpoOIEMHBIX
CUTYyaIUH, CIOCOOHOCTh
AHAIM3UPOBATH DIIEMEHTHI
CUTYaIli, HABBIKH,
HEOOXOUMBIC AJIs
npo¢eCCHOHATBHON
JIESITEIIbHOCTH

[TonHOTa pacKphITUS TEMBI 3aJaHUS
Y BIIQJICHUE TEPMHUHOJIOTHUCH,
OTBETHI HA JIOTIOJTHUTEIHHBIC
BOMPOCHI — 110 5 6asioB.
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3auér 3aueT HalleJeH Ha [TonHbIN, pa3BEPHYTHII OTBET Ha 004
KOMIUIEKCHYIO TTPOBEPKY Bompoca — 40 6amioB

OCBOCHHS NUCHHUIUIAHBL, I IpaBUIIBHBIN, HO HE ITOJIHBINA OTBET HA

IPOBOJMTCS B YCTHOM (hopMe 54 Bompoca- 30 6aiuIoB

1o OUIIETaM, B KOTOPBIX [paBUIbHBINA OTBET Ha OJMH BOIIPOCH

COJIEPIKaTCs BOMPOCHI IO 20 GaiIoB
BCEM T€MaM Kypca. .

ypea. HesepHblit oTBeT Ha 00a Bompoca —
Obyyaromemycs gaércs 0 GatIoB

BpEMS Ha MIOATOTOBKY.
OneHuBaeTcs BiajicHUE
MaTepUajIoM, €ro CHCTEMHOE
OCBOCHME, CIIOCOOHOCTH
NPUMEHSTH HY)KHbIC 3HAHMUS,
HaBBIKM U YMEHMSI IIPU
aHaM3e MPOOIEMHBIX
CUTYallUi U pelIeHuH
IIPAKTHYECKUX 3a/IaHUM.

1.4 llIkayia nepeBoJa OLeHKH U3 MHOT00AJILHOM CHCTEMbI B CHCTEMY 3a4eT

Kpurepunu onienkr oTBeTa Ha BOIIPOCHI HA 3a4€TE:

«3auTeHO» CTaBUTCS B TOM Clly4yae, €CIM CTYACHT MPOJASMOHCTPUPYET 3HAHHUE OCHOBHBIX
TIOHSATHUH, OTHOCAIIMXCS K M3y4aeMOU JUCIUILINHE, TIPAaBUIBHO OTBETHUTH, 110 KpaiiHel Mepe, Ha
OJIMH JIOTIOJHUTEIILHBIM BONPOC, B COCTOSHUM BBITIOJHUThL MpakTudeckoe aeictBus. OTBET
JIOJDKEH OBITh JIOTHYHBIM U TIOCIIEIOBATEIBHBIM, JTHOO CTYJIEHT CIIOCOOCH YTOUYHUTH COJICPIKaHUEC
OTBETa

«He 3a4TeHO» CTaBHUTCS B TOM Cllydae, €M CTYICHT HE JICMOHCTPHPYET 3HAHUE OCHOBHBIX
MOHSITHIA, OTHOCSIIIIUXCS K M3y4aeMOW TUCITUIUIMHE, HE OTBEUAST HU HA OJIUH JIOTIOJHUTEIbHBIH
BOTIPOC, ¥ U3JI0KEHHUE OTBETA Ha BOMPOC HE MOCIe0BaTeIbHOE U HE ToTUYHOE. [Ipu 3TOM, CTyIeHT
HE B COCTOSIHHH BBITIOJTHUTH MPAKTUICCKOE JICHCTBUS.

51-100 GanoB - 3ayeT

0-50 GanoB — He3aueT

HIkana ouenuesanus.

OreHka pe3yabTaToB MPOU3BOJIUTCS Ha OCHOBE OabHO-peTuHroBoit cucreMsl (BPC).
Hcnonb3oBanue bPC ocymiecTBisieTcs B COOTBETCTBUM € IpuKkazoM oT 06 ceHTs10pst 2019 r. Ne306
«O npuMeHeHnn 0aabHO-PEUTUHTOBON CUCTEMBI OIICHKU 3HAaHUM 00y4JarouXxcsi».

Cxema pacyeToB cPOpMHpPOBaHA B COOTBETCTBHHM C YUEOHBIM IIJIJAHOM HAaIlpaBlICHUS,
COIVIACOBAHA C PYKOBOAMTENIEM HAy4YHO-00pa30BaTENBHOIO HAIpPaBJIEHUs, YTBEPKICHA I€KaHOM
dakynpTeTa.

Cxema pacyeToB JTOBOJUTCS O CBEIEHHUS CTYACHTOB Ha MEPBOM 3aHATHH IO JIaHHOM
JTUCIIUIIMHE, SIBISETCS COCTaBHOM YacThbio pabouel MporpaMMbl JUCHUIUIMHBI M COJAEPKUT
MH(OPMALIMIO 110 U3YYEHHUIO JUCHUIUIMHBI, YKa3aHHYIO B [lojoxeHun o OamibHO-pEeHTHHTOBOM
CUCTeMe OIIeHKH 3HaHuil oOyvaromumxcs B PAHXul'C.

B cooTBeTcTBUYU ¢ OaITBHO-PEUTUHTOBOM CUCTEMON MaKCUMAaJIbHO-PACYETHOE KOJTMYECTBO
6ayutoB 3a cemectp coctapisier 100, U3 HUX B paMKax TUCHUTITAHBI OTBOIUTCS:

40 GansIoB - Ha MPOMEKYTOUHYIO aTTECTAIUIO

40 6annoB - Ha pabOTy Ha MPAKTUYECKUX 3aHATUAX

20 0aJuIOB - HA IOCEMIAEMOCTh 3aHATHHA
25



B cnyuae eciu cTyzieHT B TE€UEHHE CEeMECTpa HE HaOMpaeT MUHUMAIbHOE YHCIO0 OalIoB,
HEoOXoauMoOe sl cJauyd  MPOMEXKYTOYHOM —aTTecTallid, TO OH MOXeT 3apaboTaTh
JIOTIOJTHUTEIIbHBIE OaJlIbl, OTPAaOOTaB COOTBETCTBYIOIIME DPAa3/eNbl TUCIMIUIMHBI, MOTYyYHB OT
npenojaBaresisi KOMIEHCUPYIOIINE 3a1aHusl.

6 . MeToanyeckue MaTepHAJIbI 0 OCBOEHHUIO THCIMILIAHBI

[Tpr moAroTroBke K JEKLMOHHBIM 3aHATHSM CTYAEHTY CIEAyeT O3HAKOMHUTBCS C y4yeOHO-
TEMaTUYEeCKUM IUIAHOM H3ydaeMoH y4eOHOW AMCUUIUIMHBI, a Takke ¢ KaleHnapHbIM IIaHOM
IIPOXOKAEHUSI COOTBETCTBYIOIIETO Kypca - C TEM, YTOObl UMETh BO3MOXKHOCTh BCIIOMHUTB YK€
IIPOMJICHHBIN MaTepHall JaHHOTO Kypca U Ha 3TOM OCHOBE IMOATOTOBUTHCSA K BOCIPHUITHIO HOBOU
uH(popMaLny, cleays JOrMKe U3JI0KEHHs Kypca IIpernogaBaTeseM-JIEKTOPOM.

B npouecce NEKIMOHHOIO 3aHATHS CTYIEHT BEIET CBOM KOHCIEKT JIEKLUH, [eNas 3aIlicH,
KacarolMecsi OCHOBHBIX TE€3UCOB JIEKTOPA. DTO MOTYT OBITh MCXOJHBIE IIPOOJIEMbI U BOIPOCHI,
KJIIOUEBBIE MOHATUSA U UX ONPEICIICHUS, BAKHEHIINE IOJOXKEHHUS U BBIBOJBI, CYLICCTBEHHBIE
OLICHKH U T. [I.

B 3akitounTeNbHON YacTH JIEKLMU CTYAEHT MOJKET 3alaTh BOIPOCHI MPENOJABATEN0 10
COJIEP’KaHUIO JIEKLIUU, YTOUHSS U YSCHSA Ui ce0sl TEOpETUYECKHE MOMEHTBI, KOTOPbIE OCTAJIUCh
€My HEIIOHSTHBIMHU.

CToUT OTMETUTH, YTO HEOOXOJMMO TAKXKE CHCTEMAaTHYeCKas CaMOCTOsITeNbHas paboTa
cryaenta. CamocrosaTrenbHas paboTa CTyJEHTa, MPEXAE BCEro, MOApPa3syMeBaeT M3y4yeHHE UM
y4eOHOM W HAY4YHOM JIUTEpaTyphbl, PEKOMEHAYEeMOW paboueld MporpaMMON JTUCHUILIUHBI U
IIPOrpaMMoil Kypca

7. Y4eOHas JuTepaTypa M pecypcbl HH(OPMAIMOHHO-TEJEKOMMYHUKALIMOHHON CeTH
HNurepHer

7.1. OcHOBHas1 IMTepaTypa.

1.  VYnpasneHue npoekTamu : yueOHUK U IPaKTUKyM Ui By30B / A. U. banamos, E. M.
Poroga, M. B. Tuxonoga, E. A. Tkauenko ; mox o0uieit penakuueit E. M. Porosoit. — Mockga :
WznatensctBo FOpaiit, 2020. — 383 ¢. — (Bricuiee o6pazoBanue). — ISBN 978-5-534-00436-
6. — Tekcr : anexrponnsiii // DBC IOpaiit [caiit]. — URL.: https://urait.ru/bcode/449791 (nata
obparenus: 24.05.2021).

2. 3y0, A. T. YrpaBneHue MpoeKTamu : y4eOHUK U MPakTHKyM st By3oB / A. T. 3y0. —
Mocksa : UznatensctBo FOpaidt, 2021. — 422 c. — (Bricuiee o6pazoBanue). — ISBN 978-5-
534-00725-1. — Tekcr : anektponusii // OBC FOpaiir [caiit]. — URL:
https://urait.ru/bcode/469084 (nara obpamienus: 24.05.2021).

3. YmpaBneHue MpoeKTaMH : YI9eOHHUK M MMPAKTHKYM JUTst By30B / A. M. bamamos, E. M.
Porosa, M. B. TuxoHnoBa, E. A. Tkauenko ; mox obuieii penakuueit E. M. Porosoii. — MockBa :
WznatenberBo FOpaiit, 2020. — 383 ¢. — (Bricmiee oopazosanme). — ISBN 978-5-534-00436-
6. — Tekcr : anekrponnsiii // DBC FOpaiir [caiit]. — URL: https://urait.ru/bcode/449791 (nata
obpaienus: 24.05.2021).

4.  TIpoekTHOe yrpaBlieHHE B OpraHax BJIAcTH : y4eOHHUK M MpakTUKyM Juist By30B / H. C.
["eremronr [u 1p.] ; orBercTBeHHBIN pexakTop H. C. I'eremrornr. — 2-e u3zn. — Mockasa :
WznatenbctBo FOpaiit, 2021. — 186 ¢. — (Bricuiee o6pazoBanue). — ISBN 978-5-534-12623-
5. — Texcr : anextponnsiii // DBC FOpaiit [caiit]. — URL.: https://urait.ru/bcode/476653 (nata
obpamienus: 24.05.2021).
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1. A. W. banamos [u ap.] ; nox pexa. E. M. Porosoii. ; Hau. uccnen. yu-t Boicur. mik.
DKOHOMHUKH, VYnpasneHue mnpoekTaMu [ DIEKTPOHHBIN pecypcl,

y4eOHUK M TPAKTUKYM IS aKaJIeMUYECKOT0 6akanaBpuata,M.:FOpaiit, 2018-
383 c¢., http://db/BAZA_Avesta/output/NL_Student/cat_bb.php?&table_name=stud_cat _bb
view&found=3&start=0&&sort_desc=1&Ilimit=20&forder=cat_bb_year&&par=8472
8&func=detail

. YrpaBieHue NOpoeKTamMu [DIeKTpOHHBIH pecypc]: ydeOnuk u mnpaktukym s CIIO/A.

N.Banarmmos [u ap.] ; mox pexn. E. M. Porosoii. ; Har. uccnen. yu-t Boicur. mmik. sxoHoMEKH-M.: FOpaiit
2017 https://www.biblio-online.ru/book/F4F7AF2D- 5AC7-494F-8B75- 6AE3A9BO87EF

7.3. HopmaTuBHble mNpaBoOBble JOKYMEHTbl W HWHasi MNpaBoBasi HHQopmanus
1. TamoxeHHBIN KOeKC EBpa3uiickoro s3koHOMHYECKOro coro3a (mpuiokeHue Ne 1 k JloroBopy o
TamokeHHOM KoJieKkce EBpa3uiickoro SKOHOMHUYECKOTO COr03a) [DaekTpoHHbId pecypc] //
Odunmanseiit Uuteprer-nopran npasosoii uapopmanuu. URL: http: // www.pravo.gov.ru.
2. @enepanbubiii 3akoH or 03.08.2018 Ne 289-d3 «O TaMOXXEHHOM pETYJIHMPOBAHHUU B
Poccuiickoii denepan U1 0 BHECEHHM H3MEHEHUIH B OT/ENbHBIC 3aKOHOJATENbHbIE aKThl B
Poccuiickoit ®eneparuny // Codpanue 3akoHoaarenbcrea PD. 2018, Ne 32 (u. |). Ct. 5082.
3. Pacnopskenune IlpaButensctBa PO ot 23.05.2020 N 1388-p «Ctparerusi pa3Butus
TaMOKeHHO ciy»)0bl Poccuiickoii @eneparuu 1o 2030 roma»

7.4. UnTepHeT-pecypchbl.

Jis1 0cBOCHMS IUCIUILIMHBI CIeAyeT TOJIb30BaThCs JOCTYIIOM Uepe3 CaiiT HaydYHOHONOINOTeKH
http://nwapa.spb.ru/ k cieayromum NoAMUCHBIM JIEKTPOHHBIM PECYpCam:

Pycckosi3sIuHbIE pECYPCHI:

odurmansHeIi caiit EBpasuiickoro skoHOMHu4ecKoro corosa http://www.eaeunion.org/;
oumansHeII caiiT EBpazuniickoit SKOHOMHUYECKOMN Komuccun
http://www.eurasiancommission.org/;

- DJIEKTPOHHBIE YUEOHUKHU dIEKTPOHHO-OnOmuoteunoi cucteMsl (OBC) «A#Oykey;

- 3JIEKTPOHHBIC YUE€OHUKH 3JIEKTPOHHO—ONOIMoTeuHoi cructemsl (OBC) «JlaHby;

- CTaThH M3 MEPUOJUYECKUX H3JaHHUK MO OONICCTBEHHHIM U T'YMaHHUTApHBIM HayKam

«Hct-Bbro»

- SHIUKJIONEINH, CIOBAPH, CIPABOYHHUKH «PyOpHKOHY;

- TOJHBIE  TEKCTBHl JUCCEpTalUid u asropedepaToB OiexTpoHHas bubiamoreka
Huccepraumii PI'B.

AHTIIOSI3BIYHBIE PECYPCHI:

- EBSCO Publishing - moctynm K MyJIbTHIHCIHUILIMHAPHBIM MOJIHOTEKCTOBBIM 0a3aM JaHHBIX
Pa3IMYHBIX MHUPOBBIX M3JATEIBCTB IO OH3HECY, SKOHOMHKE, (UHAHCaM, OyXTraJTepCKOMY Y4ETY,
TYMaHUTapHBIM U €CTECTBEHHBIM 00JacTsM 3HaHWH, pedepaTaM M MOJTHBIM TEKCTaM MyOJHKalHud W3
HAaYYHBIX 1 HAYYHO—TIOMYJISIPHBIX KYpPHAJIOB.

Kpome BblIIenepeuncieHHbIX pecypcoB, UCIIONb3YIOTCSA CIEAYIOIINE PECYPCHI CETH

Wurepner: http://uristy.ucoz.ru/; http://www.garant.ru/; http://www.kodeks.ru/

7.5.AHble HCTOUYHUKH
BDB/1-Uudo (6a3oBas):
https://www.ctm.ru/%D0%BF%D1%80%D0%BE%D0%B4%D1%83%D0%BA%D1%8
2%D1%8B/%D0%BF%D1%80%D0%BE%D0%B3%D1%80%D0%B0%D0%BC%D0%
BC%D1%8B/%D0%B2%D1%8D%D0%B4/%D0%B2%D1%8D%D0%B4-
%D0%B8%D0%BD%D1%84%D0%BE-
%D0%B1%D0%B0%D0%B7%D0%BE%D0%B2%D0%B0%D1%8F-
%D0%B2%D0%B5%D1%80%D1%81%D0%B8%D1%8F
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http://db/BAZA_Avesta/output/NL_Student/cat_bb.php?&table_name=stud_cat_bb_
http://www.biblio-online.ru/book/F4F7AF2D-
http://www.pravo.gov.ru/
http://nwapa.spb.ru/
http://www.eaeunion.org/%3B
http://www.eurasiancommission.org/%3B
http://uristy.ucoz.ru/%3B
http://www.garant.ru/%3B
http://www.kodeks.ru/
https://www.ctm.ru/%D0%BF%D1%80%D0%BE%D0%B4%D1%83%D0%BA%D1%258
https://www.ctm.ru/%D0%BF%D1%80%D0%BE%D0%B4%D1%83%D0%BA%D1%82%D1%8B/%D0%BF%D1%80%D0%BE%D0%B3%D1%80%D0%B0%D0%BC%D0%BC%D1%8B/%D0%B2%D1%8D%D0%B4/%D0%B2%D1%8D%D0%B4-%D0%B8%D0%BD%D1%84%D0%BE-%D0%B1%D0%B0%D0%B7%D0%BE%D0%B2%D0%B0%D1%8F-%D0%B2%D0%B5%D1%80%D1%81%D0%B8%D1%8F
https://www.ctm.ru/%D0%BF%D1%80%D0%BE%D0%B4%D1%83%D0%BA%D1%82%D1%8B/%D0%BF%D1%80%D0%BE%D0%B3%D1%80%D0%B0%D0%BC%D0%BC%D1%8B/%D0%B2%D1%8D%D0%B4/%D0%B2%D1%8D%D0%B4-%D0%B8%D0%BD%D1%84%D0%BE-%D0%B1%D0%B0%D0%B7%D0%BE%D0%B2%D0%B0%D1%8F-%D0%B2%D0%B5%D1%80%D1%81%D0%B8%D1%8F
https://www.ctm.ru/%D0%BF%D1%80%D0%BE%D0%B4%D1%83%D0%BA%D1%82%D1%8B/%D0%BF%D1%80%D0%BE%D0%B3%D1%80%D0%B0%D0%BC%D0%BC%D1%8B/%D0%B2%D1%8D%D0%B4/%D0%B2%D1%8D%D0%B4-%D0%B8%D0%BD%D1%84%D0%BE-%D0%B1%D0%B0%D0%B7%D0%BE%D0%B2%D0%B0%D1%8F-%D0%B2%D0%B5%D1%80%D1%81%D0%B8%D1%8F
https://www.ctm.ru/%D0%BF%D1%80%D0%BE%D0%B4%D1%83%D0%BA%D1%82%D1%8B/%D0%BF%D1%80%D0%BE%D0%B3%D1%80%D0%B0%D0%BC%D0%BC%D1%8B/%D0%B2%D1%8D%D0%B4/%D0%B2%D1%8D%D0%B4-%D0%B8%D0%BD%D1%84%D0%BE-%D0%B1%D0%B0%D0%B7%D0%BE%D0%B2%D0%B0%D1%8F-%D0%B2%D0%B5%D1%80%D1%81%D0%B8%D1%8F
https://www.ctm.ru/%D0%BF%D1%80%D0%BE%D0%B4%D1%83%D0%BA%D1%82%D1%8B/%D0%BF%D1%80%D0%BE%D0%B3%D1%80%D0%B0%D0%BC%D0%BC%D1%8B/%D0%B2%D1%8D%D0%B4/%D0%B2%D1%8D%D0%B4-%D0%B8%D0%BD%D1%84%D0%BE-%D0%B1%D0%B0%D0%B7%D0%BE%D0%B2%D0%B0%D1%8F-%D0%B2%D0%B5%D1%80%D1%81%D0%B8%D1%8F
https://www.ctm.ru/%D0%BF%D1%80%D0%BE%D0%B4%D1%83%D0%BA%D1%82%D1%8B/%D0%BF%D1%80%D0%BE%D0%B3%D1%80%D0%B0%D0%BC%D0%BC%D1%8B/%D0%B2%D1%8D%D0%B4/%D0%B2%D1%8D%D0%B4-%D0%B8%D0%BD%D1%84%D0%BE-%D0%B1%D0%B0%D0%B7%D0%BE%D0%B2%D0%B0%D1%8F-%D0%B2%D0%B5%D1%80%D1%81%D0%B8%D1%8F
https://www.ctm.ru/%D0%BF%D1%80%D0%BE%D0%B4%D1%83%D0%BA%D1%82%D1%8B/%D0%BF%D1%80%D0%BE%D0%B3%D1%80%D0%B0%D0%BC%D0%BC%D1%8B/%D0%B2%D1%8D%D0%B4/%D0%B2%D1%8D%D0%B4-%D0%B8%D0%BD%D1%84%D0%BE-%D0%B1%D0%B0%D0%B7%D0%BE%D0%B2%D0%B0%D1%8F-%D0%B2%D0%B5%D1%80%D1%81%D0%B8%D1%8F
https://www.ctm.ru/%D0%BF%D1%80%D0%BE%D0%B4%D1%83%D0%BA%D1%82%D1%8B/%D0%BF%D1%80%D0%BE%D0%B3%D1%80%D0%B0%D0%BC%D0%BC%D1%8B/%D0%B2%D1%8D%D0%B4/%D0%B2%D1%8D%D0%B4-%D0%B8%D0%BD%D1%84%D0%BE-%D0%B1%D0%B0%D0%B7%D0%BE%D0%B2%D0%B0%D1%8F-%D0%B2%D0%B5%D1%80%D1%81%D0%B8%D1%8F

8. MarepuajbHo-TeXHHYecKasi 0a3a, HHGPOPMAIUOHHbIE TEXHOJIOTHH, IPOrPAMMHOE
obecrnieyeHue U MHPOPMALMOHHBbIE CIIPABOYHbIE CHCTEMBbI

Ne i/ Haunmenosanue

1. Crennanu3upoBaHHasi MEOEIb M OPTCPEACTBA: Ay IMTOPUHU U KOMITBIOTEPHBIC
KJIACChI, 000PYOBaHHBIC ITOCAJTOYHBIMHU.

2. Texauueckue cpencTsa 00ydeHus:: MHOropyHKIMOHATBHBIN MYyIbTUMEAUHHBIN
KOMIUIEKC B JICKIIMOHHOW ayTMTOPUH; 3BYKOBBIC TUHAMHUKH; IPOrPAMMHBIC
CpeICcTBa, 00ECIIEUNBAIOIINE TIPOCMOTP BUICO(AIIIOB.

3. [TepcoHaIbHBIE KOMITBIOTEPHI C JOCTYIIOM K DJICKTPOHHOMY KaTajiory,
MOJIHOTEKCTOBBIM 0a3aM, MOAMKUCHBIM pecypcaM U 0a3aM JTaHHBIX HAyIHOU
onommorexku C3NY PAHXul'C.

4, Texundeckue cpeacTBa 00yueHus: [lepcoHaabHbIe KOMITBIOTEPBI; KOMITBIOTEPHBIC
MIPOEKTOPHI; 3BYKOBBIC IMHAMUKH; POTPAMMHEIE CPEJICTBA, 00CCIICUNBAIOIINE
npocMoTp Buaeodaiinos B popmarax AVI, MPEG-4, DivX, RMVB, WMV.
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