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1. Ilepedyens MUIAHMPYeMBbIX pPe3yJIbTATOB 00yUYeHHs M0 TUCHUIINHE,
COOTHECEHHBIX C IVIAHMPYEMBbIMHU Pe3yJIbTATAMH OCBOCHHS NPOTrPaMMBbI

1.1. Iucuumummaa b1.B.J1B.03.04 «Metoasl ynpaBiaeHHs TPOSKTaMHU B cepe OMOTEXHOIOTHIA
U CEIIbCKOTO X03sICTBay 00eCreunBaeT OBIAICHUE CICAYIOIUMU KOMIETCHITHSIMH:

Kon HanmenoBanue Kon HanMeHOBaHHE KOMIIOHEHTA
KOMIIETCHIIUH KOMIICTCHUINH KOMIIOHEHTA KOMIECTCHIINH
KOMIICTCHIINH
Crioco0eH yrpaBiisTh Crioco0eH mpUMEHSITh
ITKc-3 OpraHu3aIUsIMU, [TKc-3.1 3HaHMUS METOJIOB U MPOIICIYP
MOJIpa3/IesICHUsMU, yIpaBiIeHUS] OpraHUu3alUIMH,
rpynnamu (KOMaHAaMHu) MO/Ipa3/IeICHUAMU,
COTPYJIHUKOB, rpynmnamMu (KOMaHaaMu)
oOecnieunBast COTPYJIHUKOB
MOBBIIIICHHE
MIPOU3BOIUTEIIEHOCTH
Tpyaa u
3 PEKTUBHOCTD
OpraHu3aIuu

1.2.B PE3YIbTAaTC OCBOCHUA JUCHUIIIMHBL Y CTYACHTOB JOJIKHBI OBITh C(I)OpMI/IpOBaHbII

Tpynosbie Kon Pe3yabTaThl 00yueHus
bynkuun KOMIIOHEHTAa
KOMIECTCHIIMH
Yrpasnenue [TKc-3.1 HA YPOBHE 3HAHUIA:
IIPOEKTHOMN * KJIACCMYECKUX, TUOKMX M THUOPUAHBIX TIOJIXOJO0B K
JeATEIbHOCTBIO YIIPABICHUIO IIPOEKTaMU;

¢ MCTOAOB U MpoucaAyp yHnpapJICHUA INPOCKTaMU B C(I)epe
OMOTEXHOJIOTHH U CEILCKOTO XO3$II\/’ICTB3.;

Ha YPOBHE YMEHMIH:

* UCIOJIB30BATH METOABI M HMHCTPYMEHTBI IPOEKTHOTO
MEHE/DKMEHTa MpH YIpaBlIEeHUH IpoeKTaMu B cdepe
OMOTEXHOJIOTHUI U CENTbCKOT0 X034HUCTBaA.

HA YPOBHE HABBIKOB:

* pa3pabOTKU yCTaBa U IUIaHa YIPaBJICHUS IPOEKTOM;

* BJIQJICHUS] TEXHUKAMH U METOIaMHU THOKOTO yIpaBJIeHUs
MIPOEKTaMH;

* BIAJCHHS TPOTPAMMHBIMU CpEACTBAMU YIPABICHUS

IIPOEKTaMHU.

2. O0beM 1 MeCTO TMCUHUILIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOM MPOrpaMMbl

JucuumnnuHa ocBanBaercs Ha ocHoBe DK ¢ conpoBokieHneM B (hopMe KOHTAaKTHON pabOTHI B
JTUCTAHIIMOHHOM (popMare.



O0BbeM TUCHUIIINHEI

OO6miast TpyTI0EMKOCTh TUCIMILUIMHBI cOCTaBisieT 3 3adeTHhIX enunuil 108 akagem. yacos / 81
acTp.dac.

Bun pabotsl TpynoemMkocThb
(B akazmeM.gacax)

OO01mas Tpy10eMKOCTh 108/108

KonrakTHas padora 72/10

Jlexuuu 16/2

[pakTHyeckue 3aHATUS 56/8

JlaGopaTopHble 3aHATHS -

CamocrosiTeibHasi padoTa 36/94

Kourtposb -/4

DopMBbI TEKYILETO KOHTPOJIS YCTHBIH OMPOC, MPAKTHIECCKOE KOHTPOIbHOE
3aj1aHue

®opma NPOMEKYTOYHOI aTTeCTAINU 3auér

MecTo JUCHUILIMHBI B CTPYKTYpe 00pa3oBaTe/ibHON MPOrpaMMbl

Hucnunnuua b1.B./1B.03.04 «Metoas! ynpaBieHUs MPOeKTaMH B cepe OUOTEXHOIOTUN U
CEJIbCKOT'O X035IIICTBa» OTHOCUTCS K IMCIUIUIMHAM MO BHIOOPY BapHAaTUBHON YacTH y4eOHOTO IIaHa
MarucTepcKoil MporpaMMbl «YIpaBJIeHHE IPOCKTAaMU U IIporpaMmMamMu» 1o HampasiieHuto 38.04.02
MenemkMenT. Juciuruinia peaau3yercs B 4eTBEPTOM cemecTpe (Ipu ouHor Gopme 00ydeHus) u B
MATOM ceMecTpe (Tpu 3a04HO0M hopMe 00yUeHus).

JuctmrumHa «MeTonbl yIpaBiIeHUsT NPOeKTaMH B cdepe OMOTEXHOJOTHH M CEIBCKOTO
X03sHCTBa» Oa3upyercss Ha pe3yiabTaTax OCBOCHHUS CIEAYIOMHMX AucHUIiH: COBpEMEHHBIN
MEHEI)KMEHT; Teopusi opraHu3aluu U OpraHu3alnoHHoe oBeieHne; CoBpeMeHHbIe KOMMYHUKALIUN
B MeHekMeHTe; DHUHAHCOBBIM MEHEKMEHT U KOpIopaTuBHbIEe (pUHAHCHI, MeTo bl nccae10BaHui
B MeHekMeHTe; CTpaTernyecKkuii MEHEKMEHT U cTpaTernuyeckuil ananus; [IpoekTHeI moaxon B
MeHeKMeHTe; IHOCTpaHHBIH s3bIK TIPO(eCCHOHATBHBIX KOMMYHHKAIMI; CTaHIapThl ypaBIeHUS
npoektaMu; Ilporneccsl ymnpaBieHHs NpPOEKTaMH; OTambl peanu3auuu npoekta; lIporpammubie
CpEICTBa yIpaBJieHUs POEKTaMH; YTIpaBleHHE porpaMMaMu U NopTdensiMu MpoekToB; Pazpurue
KOMIIETEHIIUM pYyKOBOJIUTENS MPOEKTa M MPOEKTHBIX KOMaHJ; YIpaBiieHHe OH3HEec-TpolieccaMu,;
[IpoekTHOE yIpaBieHHE YCTOMYMBBIM Pa3BUTHEM CEIbCKUX TeppuTopuil; OOBEKThl MPOEKTHOU
NEeSATETLHOCTH B chepe OMOTEXHOJIOTHIM U CETHCKOTO XO3SIMCTBA.

Pe3ynbratel OCBOeHHMS JOUCHUIUIMHBI «METONbl  yOpaBlIeHUs TpPOEKTaMu B  cdepe
OMOTEXHOJIOTUI U CeJNBbCKOT0 XO03HCTBa» HEOOXOAMMBI sl U3ydeHMs TUCHMILIMH: Pa3zpaboTka u
BHEJIPEHHE CTapTanoB B cdepe OMOTEXHOJIOTMH U CEIbCKOrO XO3fAHCTBa; YIpaBleHHE
3G EKTUBHOCTBIO TPOEKTOB B cdepe OUOTEXHONOTUH M CEeNbCKOro XO3dWcTBa; MeTosl
MPE/ICTAaBICHUS]  PE3Yy/lbTaTOB  HAyYHBIX HCCIENOBaHHWM; a Takke M  [POXOXKIACHUS
IIPOM3BOJICTBEHHBIX MPAKTHUK.

JlocTym K cucTeMe TUCTaHIIMOHHBIX 00pa30BaTeNbHBIX TEXHOJIOTUN OCYIIECTBIISETCS KaXIbIM
00yYaroIIUMCs CaMOCTOSTENBHO ¢ JII000T0 ycTpoiicTBa Ha mopraie: https://Ims.ranepa.ru/. TTaposns u
JIOTUH K JINYHOMY KaOMHETY / MpOoQIIII0 MPeAOCTaBISIETCS CTYIEHTY B IeKaHaTe.



Bce ¢opMbl Tekyliero KOHTpOJIs, MPOBOJMMBIE B CHCTEME AMCTAaHLMOHHOTO OOydeHHs,
OLIEHUBAIOTCS B CHUCTEME TUCTAHIMOHHOrO 00y4eHus. JlocTynm K BHAECO W MaTepuaaM JICKIHi
MPEJOCTAaBIICTCSl B T€UCHHE Bcero cemectpa. JlocTym K KaxkaoMmMy BUAY pabOT M KOJHMYECTBO
IIONBITOK Ha BBIIIOJIHEHUE 33/1aHUSI IPEIOCTABIISAETCS HA OTPAHUYEHHOE BPEMS COTJIACHO PETJIaMEHTY
aUCcUUIUIAHBL, onmyonukoBanHoMy B CZ1O. [IpenosaBateib O1eHUBAET BHIMOIHEHHBIE 00YyJaIOIMMCS
paboTsl He no3aHee 10 pabouux IHEH Mociae OKOHYAaHUS CPOKA BHITOTHEHUS.

DopMoii MPOMEKYTOUHOM aTTECTAIMU B COOTBETCTBUH C YUCOHBIM IUIAHOM SIBJISIETCS 3a4eT.

3. Conepxanne M CTPYKTYPa AMCUHUILIIMHBI

3.1. Crpykrypa aucuumiudbl (¢ npuMeHenueM IJK), ocBaumBaemoii ¢ KOHCYJIbTAHMOHHBLIM
CONMPOBOKIeHHEM B (pOpMe KOHTAKTHOI PadoThl

Ounasi popma o0OyueHust

Ne HanmenoBanue teM O0beM TUCIMILIMHBL, 4ac. ®opma
nn (pa3nesioB) Bcero Konrakmnas padora Ccp TeKYILIero
00Y4AIOLIMXCS € KOHIPOJISt
niperogaBaresieM 1o BUiam yCIIeBAeMOCTH,
Y4eOHBIX 3aHSITUI MPOMEKYTOYHO
J/ JP/ | II3/10 | KCP H arrecraiyy
J0T | JOT T *

Tema | OcobeHHOCTH
1 | ynpaBneHus
MIPOEKTaMHu B cepe 12 2 4 6 YO

OMOTEXHOJIOTHH U
CEIIbCKOT'0 XO03sMCTBA

Tema | ®opMupoBaHue

2 | CHCTEeMBI yIIpaBIICHUS
IIPOEKTHOMN 22 4 12 6 YO, IIK3
NEeATEIbHOCTBIO Ha
pEANPHUITHI

Tema | [Ilpumenenue ruOKux
3 | MeToJoB SCrum u 20 4 10 6 VO, IIK3
Kanban

Tema | Ucmonb3oBanue
4 | METOIOJIOTHH

18 2 10 6 VO, IIK3
«bepexiuBoe
pou3BoicTBO (Lean)»
Tema | Ucnonp3oBaHue
5 | merogonorun «lllecth 18 2 10 6 VO, I1IK3
CHTM»
Tema | Mcrmons30Banue
6 | IpOrpaMMHBIX CPEJICTB 18 5 10 6 VO, ITK3
YIPABICHUS
MPOEKTaMHU
[Ipomexyrounast arrecTarus 3auer
Bcero: 108/81 16/12 56/42 36/27



https://ru.wikipedia.org/wiki/Scrum#Scrum

3aounas popma 00yyeHUs

Ne HaumenoBanue Tem O0beM MCIMIUTAHD, YaC. ®opma
n/in (paznesioB) Bcero Konrakrnasi padora CpP TEKYIIero
00y4aroIIMXCsl ¢ KOHTPOJIS

NperoaaBaTesieM 1o BWIaM ycIieBaeMOCTH,

YUeOHBIX 3aHSTHI TPOMEKYTOYHO

J/I0 | JIP/ 113 KCP M arTecTammm

T | IOT | /OT *

Tema | OcobeHHOCTH
1 | ynpaBieHus
MpoeKTaMu B chepe 14 - 14 YO

OHMOTEXHOJIOTUI U
CEIBCKOTO XO03SHMCTBA

Tema | ®opmupoBanue

2 | CUCTEMBbI yIpaBJICHUsA
IIPOEKTHOI 21 1 4 16 YO, IIK3
JesTeNbHOCTBIO Ha
PEIIPUATHH

Tema | [IpumeHeHue THOKUX
3 | MeToJ0B SCrum u 19 1 2 16 VO, IIK3
Kanban

Tema | Ucnonw3oBaHue
4 | MeTomonoruu

16 - 16 YO
«bepexiuBoe
pou3BoacTBO (Lean)»
Tema | Mcrions3oBanue
5 | merogonoruu «lllecT 16 - 16 YO
CUTM»
Tema | Mcnons3oBaHue
6 | IPOrpaMMHBIX CPEIICTB 18 i 2 16 VO, K3
yIpaBICHUS
MTPOCKTAMH
[MpomesxyTouHast aTTecTarms 413 3aver
Beero: 108/81 2115 8/6 o4/
705

KCP B 00beM He BKIIIOYAETCS
YO - ycrubiit onpoc, [1K3 — npakTudeckoe KOHTPOIBHOE 3aaHHE.

3.2. Conep:xaHue TUCHMILINHBI

Tema 1: OcobeHHOCTH ynpaBiieHHsI IpOoeKTaMHu B cdepe OGMOTEXHOJIOTMA U CEJIHCKOI0
X035ficTBa

Tunsl npoexkToB B cdepe OHWOTEXHOJOTMH U CEIbCKOrO Xo3dicTBa. IlpuMenenue
KJIACCUYECKHX, TMOKUX U TUOPUTHBIX MOAXO0/I0B K YIIPABICHUIO MPOSKTaMH B chepe OMOTEXHOIOTHiA
M CeabCKOro Xxo3sicTBa. KoHmemnius agantuBHOro Keiic-menemikmenta - ACM (Adaptive Case
Management, Dynamic Case Management, Advanced Case Management). Konuenius
JTUHAMHAYECKOTO YIIpaBJeHus Ou3Hec-mporeccamu npeanpustus. Haznauenue cucrem ACM. 3anaun
KOJUIEKTUBHOT'O B3aUMOJIEUCTBUSI COTPYIHUKOB, BbJlaya 3a/1a4 U MOPYUYEHUN, KOHTPOJISI CPOKOB UX
ucnonHeHus. [I[poekTupoBaHre CUCTEMBI aTalITUBHOTO KEHC-MEHEPKMEHTA: YIIPaBICHUE TEKYIIIHMHU
KOPIMOPATUBHBIMM TPOEKTAMU U COTPYIHHUKAMH, B HUX YYAaCTBYIOIIMMH, KOHTPOJIb HCIOJHEHUS



https://ru.wikipedia.org/wiki/Scrum#Scrum
https://ru.wikipedia.org/wiki/%D0%91%D0%B8%D0%B7%D0%BD%D0%B5%D1%81-%D0%BF%D1%80%D0%BE%D1%86%D0%B5%D1%81%D1%81

MpoeKTa Ha KaxaoM starne. DopmupoBaHre OUOINOTEK «JTYUIIUX MPAKTUK.

Tema 2. @®opmupoBaHHE CHCTEeMbl YNPAaBJIEHHSI NPOEKTHOW AeSTeJbHOCTHIO Ha
npeanpusaTHH

I'OCTP 58184-2018 Cuctema MeHEI)XKMEHTa MPOEKTHON nearenbHOCTH. Llenu BHenpeHus
MPOEKTHOTO ympasiieHus. [IpoekTHast AESITeNbHOCTh U MEHEIKMEHT MPOCKTHON ACSTEIHHOCTU B
opraHu3anyu. PyKoBOJACTBO NPOEKTHOM JEATEIBHOCTHIO B OpraHu3auvd. Mozenb CHCTEMbI
MEHE/PKMEHTA TPOCKTHOW NEATEThbHOCTH B OpraHM3anuu. 1peOoBaHMs K CHCTEME MEHEIKMEHTa
MIPOEKTHOM J1€ATEIbHOCTU B opraHu3anuy. OpraHu3alioHHbIE CTPYKTYpPbl CUCTEMbl MEHEKMEHTA
IIPOEKTHOM J1eATeNbHOCTH. [IepcoHa cucTeMbl MEHEIKMEHTA IIPOEKTHOM JieATenbHOCTH. [Iponeccsl
CUCTEMBbl MEHEPKMEHTa MPOEKTHOW nearenbHOcTH. CucreMa obOecriedyeHus: KOMIETEHTHOCTH
nepcoHana. CucreMa MpOEKTHOW MOTHBAIUK mepconana. MadopmanronHas cucrema yrpaBieHUsS
MIPOEKTHOM J1eATeNbHOCThI0. CHUcTeMa MNOANEPKKHM M Pa3BUTUS IPOEKTHOW JEATEIbHOCTH.
HopMaTuBHO-pernaMeHTHOE U METOAMYECKOe OOeCredeHrne CHCTEMbl MEHEIKMEHTAa MPOCKTHOU
nesTenbHOoCTH. KoprnopaTuBHBIN CTaHIApT YIpPaBIEHUS NPOEKTHOU JIEATEIbHOCTHIO0. B3anMocBs3b
CHUCTEMbI MEHE)KMEHTa MPOECKTHOU JIEATEIbHOCTH C APYTMMH CUCTEMaMu MeHeIKkMeHTa. OleHka
CUCTEMbI MEHEPKMEHTA MPOEKTHON JeSATEIbHOCTH.

Tema 3: Ilpumenenune rudkux meroaoB SCrum u Kan6an

I'mbkasi Meromoiyiorusi yrmpapieHusi mpoektoM (agile-meronpr). MrepaTuBHas pa3paboTka,
JMHAMUYeCcKoe (OpMHpPOBaHUE TpPEOOBaHUI M OOEcleYeHUEe HX peaju3allii B pe3yJbTare.
B3anMoneiicTBie BHYTpHM CaMOOPTraHU3YIOIIUXCS padounx Tpynn. Od¢eKkTuBHAs NpaKTHKA
OpraHu3aly TpyJda HEOONBIINX TBOPYECKUX rpymm. YiieH KoMaHabl. MHUHUMH3AIMS PHUCKOB.
[Tepeornienka npuOpUTETOB pa3padoTku. Pabounii mpoIyKT.

Kopotkue nukier pazpadorku. CBsi3b ¢ 3aka3urkoM. Poiib yuaCTHHKOB KoMaHIl. Binagener
npoaykra. Scrum macrep. Crpurr. DddekruBHoe corpynandectBo. [lonsrus Scrum u CrpuHT.
Kypuan mnoxenanuii npoekrta. JKypHayu moOkenaHud crnpuHTa. JlMarpamma cropanus 3ajgad
(Burndown chart). Ponu B ckpam-mporiecce. [lonb3oBarenbckue ucropuu. CobOpanus. [lonsitue
«Kan6an» (kanban, STOH. «CHTHA» WIIM «KapTOvka»). BeiTsruBaromas cuctema. [Iporecchl B
NpPOM3BOACTBEHHOW cucreme Toyota. OnrTumu3anusi IJIAHUPOBAHUS  POU3BOJCTBEHHBIX
MOIIHOCTEH. [TporHos crpoca. [TnanupoBanue MIPOM3BOICTBEHHBIX 3aIaHUMH.
banancupoBka/pacnpenesieHie 3aJaHuil 10 MPOM3BOACTBEHHBIM MOIIHOCTSAM C ONTHMHU3AIMEH WX
3arpy3ku. CrcTemMa IMpOU3BOICTBA «TOUHO-BO-BpeMsi» (Just-in-Time-Production, JIT).

Tema 4: Ucnonb3oBanne merogonorunu «bepexiausoe npoussoacrso (Lean)»

OrneHKa IEHHOCTH IPOAYKTa A KoHeuHoro mnorpeoutena. CosgaHume — mporecca
HENPEPBIBHOIO YCTPAaHEHMsI MOTeph. Buabl moTepp: moTepu M3-3a NEPENPOU3BOJACTBA; MOTEPH
BPEMEHH M3-3a OKUJIaHUS; IOTEPU NPU HEHYKHOW TPAHCIIOPTUPOBKE; MMOTEPH U3-3a JIUIIHUX ITANIOB
00paboOTKH; MOTEPH M3-3a JIMIIHUX 3aIacoB; MOTEPH U3-3a HEHYKHBIX NEpEMEICHHI; TOTepH U3-3a
BBIIyCKa e(eKTHON NMPOIyKIIUHU, HEPEATU30BaHHbBIN TBOPUECKUM MOTEHIIMAT COTPYAHUKOB.

IIpyaumner  meromonoruu. LleHHOCT  KOHKpeTHOro mnpoxaykra. [IloTok — co3nmaHus
LIEHHOCTH MpoayKTa. HenmpepbiBHOE TeueHne MOTOKA CO3/1aHusl LIEHHOCTH npoaykTa. [Torpedburens
BBITSATUBAET NPOAYKT. CTpEMIIEHHE K COBEPLICHCTBY.

Tema S: Ucnoab3oBanue merogonoruu «Illecrs curm»

Bosiieuenue BbICIIETO  PYKOBOJICTBA  OPraHM3allid W IEPCOHAJA B METOJOJIOTHIO.
ITpencka3zyemoe mportekanue nponecco. [lokazarenu (KPI). Vckpennuit mHTEpec K KIIHMEHTY.
VYnopasieHue Ha OCHOBE JAaHHbIX M (akToB. OpHEHTHPOBAHHOCTH Ha IpoliecC. YIpaBlieHUE
IPOIIECCOM M COBEpIIEHCTBOBaHME Tporecca. [IpoakTuBHOE (ympekaaroliee) YIpaBlIeHHE.
BsaumopeiictBue 6e3 rpanuil (Mpo3pavyHOCTh BHYTPUKOPHOPATHBHBIX OaphepoB). CTpemieHHe K
COBEPILIEHCTBY. CHHCXOIUTENBHOCTD K HEyJa4aM. IlocnenoBarenbHOCTD
srannoB DMAIC (auru. define, measure, analyze, improve, control): ompezenenue 1eneii npoekTa u


https://ru.wikipedia.org/wiki/Scrum#Scrum
https://ru.wikipedia.org/wiki/%D0%98%D1%82%D0%B5%D1%80%D0%B0%D1%82%D0%B8%D0%B2%D0%BD%D0%B0%D1%8F_%D1%80%D0%B0%D0%B7%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D0%BA%D0%B0
https://ru.wikipedia.org/wiki/Scrum#Scrum
https://ru.wikipedia.org/wiki/Scrum#.D0.A1.D0.BF.D1.80.D0.B8.D0.BD.D1.82
https://ru.wikipedia.org/wiki/Scrum#.D0.96.D1.83.D1.80.D0.BD.D0.B0.D0.BB_.D0.BF.D0.BE.D0.B6.D0.B5.D0.BB.D0.B0.D0.BD.D0.B8.D0.B9_.D0.BF.D1.80.D0.BE.D0.B5.D0.BA.D1.82.D0.B0
https://ru.wikipedia.org/wiki/Scrum#.D0.96.D1.83.D1.80.D0.BD.D0.B0.D0.BB_.D0.BF.D0.BE.D0.B6.D0.B5.D0.BB.D0.B0.D0.BD.D0.B8.D0.B9_.D1.81.D0.BF.D1.80.D0.B8.D0.BD.D1.82.D0.B0
https://ru.wikipedia.org/wiki/Scrum#.D0.A0.D0.BE.D0.BB.D0.B8_.D0.B2_.D1.81.D0.BA.D1.80.D0.B0.D0.BC-.D0.BF.D1.80.D0.BE.D1.86.D0.B5.D1.81.D1.81.D0.B5
https://ru.wikipedia.org/wiki/Scrum#.D0.9F.D0.BE.D0.BB.D1.8C.D0.B7.D0.BE.D0.B2.D0.B0.D1.82.D0.B5.D0.BB.D1.8C.D1.81.D0.BA.D0.B8.D0.B5_.D0.B8.D1.81.D1.82.D0.BE.D1.80.D0.B8.D0.B8
https://ru.wikipedia.org/wiki/Scrum#.D0.A1.D0.BE.D0.B1.D1.80.D0.B0.D0.BD.D0.B8.D1.8F
https://ru.wikipedia.org/wiki/%D0%A6%D0%B5%D0%BD%D0%BD%D0%BE%D1%81%D1%82%D1%8C
https://ru.wikipedia.org/w/index.php?title=%D0%9F%D0%BE%D1%82%D0%BE%D0%BA_%D1%81%D0%BE%D0%B7%D0%B4%D0%B0%D0%BD%D0%B8%D1%8F_%D1%86%D0%B5%D0%BD%D0%BD%D0%BE%D1%81%D1%82%D0%B8&action=edit&redlink=1
https://ru.wikipedia.org/w/index.php?title=%D0%9F%D0%BE%D1%82%D0%BE%D0%BA_%D1%81%D0%BE%D0%B7%D0%B4%D0%B0%D0%BD%D0%B8%D1%8F_%D1%86%D0%B5%D0%BD%D0%BD%D0%BE%D1%81%D1%82%D0%B8&action=edit&redlink=1
https://ru.wikipedia.org/wiki/KPI
https://ru.wikipedia.org/wiki/DMAIC
https://ru.wikipedia.org/wiki/%D0%90%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9_%D1%8F%D0%B7%D1%8B%D0%BA

3ampocoB TMOTpeOuTenel (BHYTPEHHHX M BHEIIHHMX); W3MEPEHHE MpOoIlecca, YTOOBI OINPEACIIUTh
TCKYIICC BBITTOJIHCHUC,; aHAJIN3 U OIMPCACIICHUC KOPCHHBIX ITPUYNH ,Z[C(l)eKTOB; YIIYUHICHHUC ITPOoIIecca,
COKpaInarmniero Ae(eKkTol; KOHTPOJIb AaJbHEHIIIEro MPOTeKaHHs IpoIiecca.

Tema 6: UcnoJib30BaHuE MPOrPAMMHBIX CPECTB YNIPABJIEHHS] IPOEKTAMHU

OCOOEHHOCTH HCIIOJIb30BAaHHSI COBPEMEHHBIX MPOTPAMMHBIX MPOAYKTOB MPUMEHSIEMbIX IS
aBTOMaTH3allMd U MH(YOPMATU3ALMK MIPOLECCOB INPOEKTHOIO YIPABICHUS U CMEXHBIX oOnacTeit
MEHEKMEHTA: clielanu3upoBanHblii maker (Microsoft Project); obnaunsie pemienus (AnBaHTa,
ELMA); mporpammbl [uisi pa3paOOTKH OW3HEC-IIJIAHOB M OLIEHKM HMHBECTUIMOHHBIX IIPOEKTOB
(Project Expert, AnpT/HBECT); IPOrpaMMHBIE PEIICHUS 10 YIPABICHUIO pUcKaMu (Acuity Stream
Risk Management); cuctembl npunsatus permeHuit (MPriority, CIIIIP Bpi6op); mporpammebie
cpezacTBa nocTpoenus kapt 3Hanus (Mind map).

4. MarepuaJibl TEKyIIEro KOHTPOJISI yCIIeBAeMOCTH 00y4aloIIuXcsl

4.1. B xone peanu3anum JIUCHUILINHBI «MeToAbI ynpaB/ieHus NIPpoeKTaMu B cdepe
OMOTEXHOJIOTHI M CeJIbCKOI0 X0351iiCTBAa» MCIOJIb3YIOTCH CJeyIolIHe MeToAbl TeKYIero
KOHTPOJIS YCIIeBAeMOCTH 00y4AKOIIUXCH:

[Ipu npoBeneHny 3aHATUH JIEKIIMOHHOTO TUIIA: YCTHBIM OIPOC, BOIIPOCHI JUIsl OOCYXKACHHUS.

IpU MPOBEACHUHU 3aHATHH CEMHUHApPCKOrO THUIA: IPH cladye OTYETOB U MUCbMEHHBIX paboT
IIPOBOJIUTCS YCTHOE cOOECeI0BaHNE, BHIIIOJIHEHNE POEKTA, HATMCAHUS JOKJIA1a.

IpU KOHTPOJE PE3YyIbTaTOB CaMOCTOSATEIBHOM pPabOThI CTYIAEHTOB: NpPU MOATOTOBKE K
3aHATHUAM U Ul BBIIOJHEHWSI MHIMBHIYaJIbHBIX 3aJaHUM CIENYET MCIIONIb30BaTh PEKOMEHAYEMbBIE
HCTOYHMKH JINTEPATyphl 110 TaHHOMY KypCy, B TOM 4YHCJI€ HOPMAaTHBHBIE JOKYMEHTHI MHIYCTPUHU
Typusma. Ilpy moAaroToBke K 3aHATHUAM CIEAYET BOCIIOJIB30BATbCS HE TOJBKO Y4YEOHUKAMU U
y4eOHBIMH TTOCOOHSIMH, TTPUBEJCHHBIMH B CIIMCKE OCHOBHOW W JOMOJHHUTEIBHON PEKOMEHIyeMOon
JUTEPaTyphl, HO TAKKE NEPUOINYECKUMU U3JaHUSIMH.

B cnyuae peanuzanuu nucuunianssl B JIOT dhopmat 3ananuii agantupoBat i m1aT¢hopMbl
Moodle.

4.2. TunoBble MaTepHaJIbl TEKYLIEr0 KOHTPOJISA YCIeBAeMOCTH 00y4al0IMXCst

Tema | CoaepkaHue NPaKTUYECKUX YIpaKHEHUN
Tema 2. ®opMHUPOBAHKE CUCTEMBI YIIPABJICHHS IPOSKTHON JIEATEIbHOCTHIO HA MIPEANPUSITUH
MPaKTUYECKOE 1. Pa3zpaboTka KOHIIENIIUU CUCTEMBI YITPaBICHUS TPOCKTHOM NEITEIHOCTH
KOHTpPOJIbHOE npeanpusaTus cepsl CeTbCKOTO X0341CTBa, MUIIEBON MPOMBIIUIEHHOCTH U
3aJIaHHE OMOTEXHOJIOTHUH.
Tewma 3. Ilpumenenue ruOkux meronoB Scrum u Kanban
MPaKTUYECKOE 1. Pa3zpaboTka nmpoekTa ¢ UCIoyib30BaHHEM F'HOKHUX METOJIOB Scrum u
KOHTpPOJIbHOE Kan6an
3aJlaHue
Tewma 4. Ucnonbs3zoBanne merogosiorun «bepexnuBoe npousBoactso (Lean)»
MPaKTHYECKOE 1. Pa3zpaboTka mpoekTa COBEPIICHCTBOBAHUS ITPOU3BOICTBEHHOM
KOHTPOJIbHOE NEeSTENIbHOCTH 10 MeToooruu «bepexnuBoe npon3Boactso (Lean)»
3alaHue
Tema 5. Mcnonp3oBanue metonosoruu «Illectb curmy»




MIPAKTUIECKOE 1. Pa3paboTka mpoekTa OpraHMu3alMOHHOTO PA3BUTHS 0 METOIOJIOTUN
KOHTPOJIFHOE «ecth curm»

3aJjaHue

Tema 6. Vcriosip30BaHe MPOrPAMMHBIX CPEJICTB YIIPABICHHSI TPOSKTAMH

MPAKTUYECKOE 1. Pa3zpaboTka miiaHa nmpoexTa ¢ UCHOJIb30BAaHUEM CIEIHUATbHBIX
KOHTPOJILHOE POTPAMMHBIX CPEJICTB

3aJjaHue

o

© oo~

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.

Tunosbie BONpockl AJs YCTHOIO oipoca:

Ha3zoBwute THIIBI TPOEKTOB B chepe OMOTEXHOIOTHI U CETbCKOT0 XO35HCTBA.
OxapakTepu3yiTe NPUMEHEHHE KIACCHMYECKMX, THMOKMX ¥ THUOPUIHBIX TOAXOIOB K
YIIPaBIICHUIO MIPOEKTaMU B c(hepe OMOTEXHOJIOTHI U CEITLCKOTO X03AHCTBA.

ChopmynupyiiTe OCHOBHBIE TIOJOXKEHHUS METOJOJIOTUH  QJAlTUBHOTO  TPOEKTHOTO
meHemkmenTa (APF)

B yem 3aKJTI0YAETCS KOHIICTIIIHS JTUHAMUYECKOTO yIpaBJiieHUs] OU3HEC-
mpoLeccamMy MpeAnpusTUs.

KakoB mopsiiok mpoeKTUpOBaHUs CUCTEMBI aIANITHBHOTO KEMC-MEHEIPKMEHTA.

Kpatko omummre conepxkanne 'OCTP 58184-2018 Cucrema MeHEIKMEHTa MPOEKTHOM
NESITEIbHOCTH.

KaxoBbl 11e711 BHEPEHUS TPOEKTHOTO YIIPABICHUS?

B yewm 3akimoyaercs pyKOBOJCTBO IMMPOSKTHOM JCSITEILHOCTHIO B OpraHU3aIiu ?

Onummure MoJIelb CUCTEMbI MEHEPKMEHTA TPOEKTHOM J1eATEeIbHOCTH B OPraHU3aIUH.

. HazoBute TpeboBaHMs K CHCTEME MEHEPKMEHTA IIPOSKTHOM JIEATEIIbHOCTH B OpPTraHU3aIINH.
11.
12.
13.

HazoBuTe 0CHOBHBIE MTOICUCTEMBI CUCTEMBI MEHEPKMEHTA MPOCKTHOM e TEIbHOCTH.
OxapakTepHu3ylTe MPOLECcChH CUCTEMbl MEHEPKMEHTA MTPOSKTHOM e TEIILHOCTH.

OnummMre B3aMMOCBS3b CUCTEMbl MEHEIKMEHTa MPOEKTHOM MEATENbHOCTH C JPYTHUMH
CHCTEMaMH MEHEKMEHTA.

[lepeuncnure uzBecTHble rHOKKE MeToHoN0THH (Agile).

[Mepeuncnure ocHOBHBIC MpUHIHITEI Agile.

B yem 3akimovarorcs npeumyiiectsa Agile U1t 3aKa34uKoB?

ChopmynupyiiTe OCHOBHBIE TIOJIOXKEHUS METOAOIOTHH SCrum

[lepeuncnure poiau y4aCTHUKOB KOMaH].

UTto Takoe CIIpUHT B METOA0J0THH Scrum?

CdhopmynupyiiTe OCHOBHBIE MOJ0XKEHUS MeTo10JI0THH «bepexnuBoe nmpou3BoacTBo (Lean)»
HazoBute Buabl noteps B MeToaonoruu «bepexiauBoe npousBoactso (Lean)».

[To kakuM MPHUHIIUIIAM OPTAaHU3YETCS TOTOK CO3JaHMsSI LIGHHOCTH MPOJYyKTa?
Cdopmynupyiite ocHOBHBIE TTONIOXKeHUs MeTogosorun «lllects curmy»

B yem 3akiogaercst mpoakTUBHOE (YIpeXkaaroliee) yrpaBieHHeE.

CdopmynupyiiTe OCHOBHBIE MTOJIOXKEHUS MeToosornn «Kanbany

[Tonstue «Kan6an» (kanban, AroH. «cUTHAI WM «KapTOUKaY).

Yro npezcTaBisieT co00it cucTemMa Mmpou3BOICTBA «TOUYHO-BO-BpeMsi» (Just-in-Time)?

. OIICHO‘IHI)IC mMaTepualjibl l'[pOMG)KyTO‘IHOﬁ arTreCTalmm 10 JTMCIHMIIJINHE

5.1. 3a4eT MPOBOAUTCS ¢ MPUMEHEHHEM CJIEIYIOIIHX METOA0B (CPeaCTB):
J1s1 BBISIBIIEHUSI YPOBHS OCBOCHMSI KOMIIETEHIIMM TPUMEHSIOTCS] YCTHBIE OTBETHI HA OCHOBHOM

" JOIMOJIHUTCIIBHBIC BOIIPOCHI.

B caydae mnpoBeneHHMs NPOMEKYTOUHOM AaTTecTalid B JHUCTAHIMOHHOM PEXKHME

ucrnons3yercs wiargopma Moodle u Teams.
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https://ru.wikipedia.org/wiki/%D0%91%D0%B8%D0%B7%D0%BD%D0%B5%D1%81-%D0%BF%D1%80%D0%BE%D1%86%D0%B5%D1%81%D1%81
https://ru.wikipedia.org/wiki/%D0%91%D0%B8%D0%B7%D0%BD%D0%B5%D1%81-%D0%BF%D1%80%D0%BE%D1%86%D0%B5%D1%81%D1%81
https://ru.wikipedia.org/wiki/Scrum#Scrum
https://ru.wikipedia.org/w/index.php?title=%D0%9F%D0%BE%D1%82%D0%BE%D0%BA_%D1%81%D0%BE%D0%B7%D0%B4%D0%B0%D0%BD%D0%B8%D1%8F_%D1%86%D0%B5%D0%BD%D0%BD%D0%BE%D1%81%D1%82%D0%B8&action=edit&redlink=1
http://www.up-pro.ru/encyclopedia/just-in-time.html

5.2. OneHoYHbIE MATEPHUAJIbI IPOMEKYTOYHOM aTTeCTANMH

Komnonenr
KOMIIETEHIUU

KiroueBoii/mpomesky TOUHbII
HHAUKATOP OLleHUBAHUS

Kpurepuii oueHuBanust

I1Kc-3.1 Cnocoben
MPUMEHSTH 3HAHUS

I'oroBUT IpeIIOKEHUS U
PEKOMEHIALUHU 110

[TonmHoTa ¥ rTyOMHA 3HAHUS
rHOKHUX METOJIOB YIIPaBIICHUS

METOJIOB U NPOLEyp

COBEPILICHCTBOBAHHUIO

IIPOEKTAMHU.
YIPaBICHUSA YIPaBIEHUS MOAPA3ACICHUAMM,
OpraHu3alysIMH, rpynnamu (KOMaHIaMH) Ilomnota n obocHoBaHHOCTS
MOJIpa3JICIICHUAMHU, COTPYIIHUKOB. NPEIOKECHUH ¥ PEKOMCHIALIUI 110
rpynnamMu (KoMaHaaMu) COBEPIIECHCTBOBAHUIO YIIPABJICHUS
COTPYAHHKOB [OJpa3ae/ICHUSAMHU, IPyIIIaMU

(xomMaH1aMH) COTPYAHUKOB.

N

12.

13.
14.

15.

16.

17.

18.
19.
20.

IlepeyeHb BONPOCOB K 3a4eTy MO AUCHUILIMHE (MOAYJII0)

Tunbl mpoekToB B chepe OMOTEXHOIOTUH U CEIBCKOTO X035HCTBA.

[IpumeHeHne KIacCUYECKUX, TMOKMX M THOPUAHBIX MOAXO0B K YIPABICHUIO MPOSKTAMH B
chepe OMOTEXHOJIOTHI B CETbCKOTO XO3SMCTBA.

Konuenmus nuHaMudeckoro yrnpasieHHs OU3Hec-poleccaMu IpeapUsThs.

Haznauenwne cucrem ACM.

3a/1auu KOJUIEKTUBHOI'O B3aUMOJICHCTBUS COTPYAHUKOB

BiaumopeiicTBue BHYTpH CaMOOPTaHU3YIOMIUXCS pad0YMX TPYIIIIL.

I'OCTP 58184-2018 CucteMma MEHEH)KMEHTA MPOCKTHOM JEATEIbHOCTH.

Llenu BHeIpeHMs MPOSKTHOTO yIIPABJICHHUSL.

[IpoekTHas neATeIbHOCTh M MEHEPKMEHT IMPOSKTHOMN ACATEIPHOCTA B OPTaHU3aIUH.

. PYKOBOI[CTBO HpOCKTHOﬁ ACATCIIbHOCTBIO B OpraHrU3alinuu.
. Moaens cucteMbl MEHEIKMEHTa HpOCKTHOfI ACATCIIBHOCTU B OpraHU3alluu. Tpe6OBaHI/I$I K

CUCTCMEC MCHCIPKMCHTA HpOCKTHOﬁ ACATCIIBHOCTH B OpraHU3alnu.

OpraHuzalioHHBIE CTPYKTYPbl CHCTEMBl MEHEPKMEHTA IIPOCKTHOW JI€ATEIbHOCTH.
Ilepconan cuctemMbl MEHEAKMEHTA IIPOEKTHOM JEATEIBHOCTH.

IIpoueccel cucTeMbl MEHEAKMEHTA IPOEKTHOM JEATEIBHOCTH.

Cuctema obecredyeHUs] KOMIIETEHTHOCTH mepcoHasna. Cuctema NPOEKTHOM MOTHBAalMU
IIEpCOHAaIA.

WNudopmanroHHas cuctemMa yrpaBlieHHs] TPOSKTHON JesTeabHOCThI0. CrucTeMa MoAepKKU
U Pa3BUTHS MPOEKTHOU JEATEIBHOCTH.

HopmatuBHO-periiaMeHTHOE M METOAMYECKoe oOOecleyeHHe CHUCTEMbl MEHEIKMEHTa
IIPOEKTHON  jAedrenbHOCcTH.  KoOpmopaTwBHBIA  CTaHIApT  YOpPaBJIEHUS  MPOEKTHOMN
JESTENBHOCTHIO.

B3auMocCBsI3p CUCTEMBI MEHEKMEHTA IMPOEKTHON [EATENbHOCTH C APYTMMH CHUCTEMaMH
MeHeKMeHTa. OLleHKa CUCTEMbl MEHEPKMEHTA IPOEKTHOM 1€ATEIbHOCTH.

KTo Takue Bnagenen npoaykra u Scrum mactep.

Yro Takoe «uTepanusay.

Ponu yuacTHMKOB KOMaHJ.
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21. Yrto Takoe «CIPUHT».

22. lpunuunel MeToonoruu «bepexinnBoe mporu3BOICTBO»

23. TloTok co3maHus LIEHHOCTU MpoayKTa. HempepbiBHOE TeueHue MoToKa CO3JaHus LIEHHOCTH
MPOJYKTA.

24. Tlonstus Scrum u CIpHHT.

25. Xypnan noxxenanuii mpoekta. JKypHan MmoxxeiaaHui CIpUHTA.

26. [Tuarpamma cropanus 3agad (Burndown chart).

27. Ponu B ckpam-tipouiecce. [lonbp3oBatensckue ncropuu. CoOpaHus.

28. BoBiieueHne BBICIIETO0 PYKOBOJCTBA OpraHu3alld U mepcoHana B meropojoruio «lllectb
CUTM).

29. Tloxkazarenu (KPI) B THOKMX METOIOJIOTHSIX.

30. IIpoakTuBHOE (ympexmaromiee) ynpasieHue. B3aumonelictBue 6e3 rpanuil (Ipo3pavyHOCTh
BHYTPHKOPIIOPATUBHBIX 0APHEPOB).

31. ITocnenoBarensHOCTH dTarioB DMAIC

32. Merononorus Lean Six Sigma

33. LluK;1 UTepaTUBHBIX YIYUIIECHUH IS TOCTHKEHUS 1eJI HEMPEPHIBHOTO MOTOKA.

34. O6yuaromas CTpyKTypa opranusanuu Six Sigma.

35. [Toasarue «KanbOany. BeiTarusaromas cucremMa.

36. Cucrema mpou3BOJICTBA «TOUHO-BO-BPEMSI».

37. OCOOEHHOCTH HCIIOJIb30BAHUS COBPEMEHHBIX MPOTPAMMHBIX MPOIYKTOB MPUMEHSEMbIX AJIs
aBTOMAaTH3allMiM M HHQOpPMATHU3AIMKM TMPOIECCOB IMPOEKTHOTO YIPABICHUS U CMEXKHBIX
o0ractell MEHEPKMEHTA.

38. CnenmanusupoBanubiii makeT (Microsoft Project).

39. O6maunbie pemenus (Ansanta, ELMA).

40. Ilporpammsl i1 pa3pabOTKu OM3HEC-TIIIAHOB U OLIEHKH WHBECTUIIMOHHBIX MpoeKToB (Project
Expert, AnsTlHBecCT).

41. TIporpamMMHbI€ pelIeHus 10 ynpaBieHuto puckamu (Acuity Stream Risk Management);

42. Cucremsl npunsatus pemenuit (MPriority, CIIIIP Beibop).

43. TIporpamMMHBIe cpesicTBa MOCTPOEHUs KapT 3HaHus (Mind map).

IxaJja oneHUBaHUA
OreHka pe3yabTaTOB MPOU3BOAUTCS Ha OcHOBE [loyiokeHUs1 0 TeKyIeM KOHTPOJIE YCTIEBAEMOCTH

oOyyaromuxcst ¥ MPOMEXYTOUHOM aTTecTalluy OOerarluxcst 1o o0pa3oBaTeIbHbIM MpOrpaMmmam
cpeaHero mnpogecCHOHAIBHOTO M BBICIIEro 00pa3oBaHMs B (eaepansbHOM TrocylapCTBEHHOM
OI0JKETHOM 00pa30BaTebHOM YUpEXKIACHHU BhIcHIero oOpa3oBaHus «Poccuiickas axaneMuu
HapOJIHOIO XO35HCTBAa M rocylapcTBeHHOM cimyxObl npu Ilpesunenre Poccuiickoit ®enepanumny,
yrBepkaeHHoro IIpukazom Pextopa PAHXuI'C npu Ilpesunente P® ot 30.01.2018 r. Ne 02-66
(n.10 paznmena 3 (mepBwiii ab3am) u 1n.11), a Takke Pemenuss Yuenoro coera CeBepo-3amaHOro
unctutyta ynpasinenus PAHXul'C npu [Ipesunente PO ot 19.06.2018, npotokon Ne 11

OHpOC IMPOBOAUWT MpEeroaaBaTC/ib MO0 BCEM TEMaM AWCHHUILJIMHBI. 3HaHI/I5I, YMCHUS, HABBIKA
CTy/ICHTa TIpH TPOBEICHUHM OINPOCa OICHUBAIOTCSA <«3a4TCHO», «HE 3adTeHo». OCHOBOW st
OMMPECACIICHUA OLCHKU CIYXKXHUT YPOBCHBL YCBOCHHA CTYACHTAMHU MaTcpHaia, nmpeCaAyCMOTPCHHOI'O
JAaHHOM paboyeil mporpaMMOH.
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Onenka TpeboBaHus K 3HAHUAM

JlaH MOHBINM, pa3BEPHYTHIM OTBET HA IIOCTABICHHBIN BOIPOC; IOKAa3aHa
COBOKYITHOCTh OCO3HAHHBIX 3HaHUI 00 OOBEKTE M3YyUeHUs, JOKa3aTEIbHO
PacKpBITBl OCHOBHBIE IOJIOKEHHsI (CBOOOAHO ONEPUPYET MOHATHUIMHU,
3 TEPMUHAMH, MEPCOHAINAMU U JIp.); B OTBETE IPOCIEKHUBAECTCA UETKas
(GATTEHOY CTPYKTYypa, BBICTPOEHHAsi B JIOTMYECKOM IOCJIEN0BATEIbHOCTH; OTBET
U3JIOKEH JIMTEPaTypHBIM I'DAMOTHBIM S3BIKOM; Ha BO3HHUKIIHE BOIIPOCHI
IIpenojaBaTesiss MAruCTPaHT JaeT YETKUE, KOHKPETHBIE OTBETHI, IIOKa3bIBast
YMEHHUE BBIIEIATh CYIIECTBEHHbIE M  HECYIECTBEHHbIE MOMEHTHI

Marepuaia.

JlaH HemoJIHBIM OTBET HA I[OCTABJIEHHBIA  BOMNPOC, JIOTMKA H
[IOCJIEI0BATEIbHOCTh M3JI0KEHUS HUMEIOT CYIIECTBEHHbIE HapyLICHUs,
«He 3auteno»

JIOMYIIEHbl CYIIECTBEHHBIE OIIMOKM B H3JIOKEHUU TEOPETUYECKOTO
MaTepuasa u ynotpeOIeHHH TEpPMUHOB, IEPCOHANINI; B OTBETE OTCYTCTBYIOT

A0Ka3aTCJIbHBIC BBIBOJIbI; PC€Ub HCTPpAMOTHAsI.

IIpouenypa npoBeaeHus IPOMEKYTOUHON aTTeCTALNHU

3ayer mo aAuMCHUIUIMHE «MeTo[bl YyIpaBleHHs MpoeKTaMH B cdepe OMOTEXHOJOTHH u
CEJIbCKOT0 XO035HCTBa» MPOBOJSATCS B CTPOTOM COOTBETCTBUU ¢ [los0okeHreM o TeKyleM KOHTpoJIe
YCHEBAEMOCTH U MPOMEXYTOUHOM arTectanuu cTyneHToB B PAHXul'C, B ycTHOI M NMUCbMEHHOU
dbopmax.

K npomexxyTouHOW arrecTanuu AOMYCKAKOTCS MariCTPaHThl BBIOJHUBIINE HEOOXOIUMbIE
tpedoBanuss OIl BO mo gucuuiuiiHe MO MTOTaM TEKYIIETO0 KOHTPOJS YCIIEBAEMOCTH B TEUCHHE
ceMecTpa.

Bpems noarotroBku oTBeTa IpU cAaue 3a4eTa B yCTHOM hopMe JOHKHO COCTaBIATh HE MEHEe
30 MUHYT (110 JKEeJIAaHUI0 MaruCTpaHTa OTBET MOKET OBITh JOCPOUHBIM) U He Oosee 1 yaca 30 MUHYT.
IIpu MOArOTOBKE K YCTHOMY 3a4€Ty MaruCTPaHT BEJET 3allMCH B JJUCTE YCTHOIO OTBETA.

ITpu npoBeneHnn 3aueTa He JOMYCKAETCsl HAJIMYME Y MaruCTpaHTa IOCTOPOHHUX NMPEIMETOB
Y TEXHUUYECKUX YCTPOICTB, CIOCOOHBIX 3aTPYAHUTS (CeNaTh HEBO3MOXKHON) OOBEKTUBHYIO OLIEHKY
pe3yJIbTaTOB aTTECTALMU, B TOM YHCJI€ B YACTH CAMOCTOSITEIbHOCTH BBITMOJHEHUS 3aJjaHusl (OTBETa
Ha BOMpOC) 3ayeTa. MarucTpaHThl, HapylIaOLIUe MpaBuia MOBEACHHs NPU MPOBEACHUN 3a4yeTa U,
MOTYT OBITh HE3aMEUIMTEIBHO YIAJIeHbl U3 ayAMTOPHUM, MPEACTABIEHbl K Ha3HAUYEHUIO Mep
JUCHUIUIMHApHOTO B3bickaHMsl. C paspelieHuss 3K3aMeHaTopa JOIMYCKAaeTcsl HCIOJb30BaHUE
MarucTpaHTaMy CIPABOYHUKOB, TAOJIHII U APYTUX MOCOOHIA.

B cnyuae mnpoBeneHMs 3adera, IMPENOAABATENI0 IPENOCTABISAETCS IIPAaBO 3aJaBaTh
MarucTpaHTaM JOMOJHUTEIbHBIE BOIIPOCH B paMKax padoueil yueOHOH mporpaMMbl TUCIUITIIMHBI B
o0beMe, He NpeBbllIameM o0beMbl Omnera. Ilpu crade 3auera, MarMCTPaHT, MCIIBITHIBAIOLIMNA
3aTpyJHEHUS MPU MOATOTOBKE K OTBETY IO BOINPOCY, UMEET MPaBO IMOJIYYUTh y MPENnojiaBaTeis
BTOPOIl BONPOC C COOTBETCTBYIOIIMM NPOJJIECHHEM BpeMEHH Ha MoArotoBky. I[lpu »sToMm
OKOHYaTeJIbHAs OLEHKAa CHUXKAETCs Ha ouH Oay1. BeiOop TpeThero Bonpoca He JOIycKaeTcsl.

Onenka 3a 3a4eT MPOCTABJISETCS B 9K3aMEHAIIMOHHON BEJOMOCTH M 3aU€THBIX KHIKKaX
MarucTpaHTOB, IPU 3TOM OLICHKH «HE3a4€T» B 3aUETHYIO KHUKKY MariCTPaHTOB HE NIPOCTABIISIOTCA.

[Tpomexxyrounas arrecranus B cucteme JJOT. Onnaiin-Bcrpeun B npunoxxkenuu Office 365
«Teams». [IpunoxeHne pekOMEHAYETCS yCTaHOBUTH JIOKAaIbHO. CTYIEHT JOJKEH BOUTH B CUCTEMY
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¢ nmomompio ydetHor 3amucu Office 365 PAHXul'C, uro6sl oOecrieunth 0a30BYIO MPOBEPKHU
JTUYHOCTH.

B ciywyae npumeHeHUs AHCTAaHIMOHHOTO peXHMMa IPOMEXKYTOYHOM aTTecTallud OHa
MPOBOAUTCS cienyromuM obpa3zom: yctHO B JJOT/mUCbMEHHO ¢ MPOKTOPUHIOM/ TECTUPOBAHHUE C
MPOKTOPUHIOM. JlJisi YCIIEIIHOTO OCBOEHHS Kypca ydalleMycs PEKOMEHIYETCs O3HAKOMHTHCS C
JUTEpaTypOu, pa3MeIIeHHON B pasnene 7, 1 Marepuaiamu, BbutoskeHHbIMH B JIOT.

6. MeTOIlI/I‘leCKI/Ie MaTepUuaJbl IO OCBOCHHUIO ITUCIHUIIIMHBI HA OCHOBE 9K

OCHOBHBIMH BUJAMH 3aHATHIA MarMCTPAHTOB SABJISIOTCS: JICKIIMOHHBIC U MPAKTUYCCKUE 3aHATHS.
JIJIs TOTOBHOCTH K MHTEPAKTUBHOMY PEKHMY OCBOCHHS HOBOIO MaTepHalia 3aHATHH CTyJICHTaM
HEO0OXOIMMO 03HAKOMHTHCS C MCTOYHHKAMH OCHOBHOM W JIONOJIHHUTEIBHOM JMTEpaTyphl IO TeMe
3aHaTHA. [ IpOBEACHHS TPYNIOBBIX 3aHATHH CTYACHTHI pa30MBalOTCS Ha HECKOJIbKO KOMaH]I 11O
HOMEpaM M3y4aeMbIX CUTYAIHMi U B «MO3TOBOM aTakey» rPyIIbl 00bETHHIIOTCS TS PEIICHUs 00IIe
[IOCTaBJIEHHOM 3a/1a4H.

[IpakTuyeckue 3aHATHS, CBSA3aHHBIC C WCIOJIB30BAHUEM pecypcoB MHTEpHET, pealu3yroTcs
WH/IMBUIYAIbHO Ha 0a3e COOTBETCTBYIOIIMX pabOYMX MecT Ha 0a3e BBIAAHHBIX 3aJaHUN W TOJ
WHTEPAKTHUBHBIM PYKOBOJICTBOM IPEIIOIaBaTEIIs.

3aHATHSA, CBSA3aHHBIE C PEIICHHWEM MPAKTHUYECKUX 3aJaHUN, PEaTu3ylTCs B KOMaHIHOM
pPeKHMME Ha OCHOBE BBIJIAHHBIX ()OpPMaIbHBIX TPEOOBAHUN U METOIMKH.

CoBeTbl N0 IUIAHMPOBAHUIO W OPraHM3AUMU BpPeMEHH, HEO0XO0JMMOIr0 Ha H3ydeHHe
AU CIUILINHBI

W3yuenne NaHHON IUCHMIUIMHBI MPEIyCMATPUBACT CAMOCTOSTEIbHYIO pabOTy CTYIEHTOB.
CamocrosTenbHas paboTa mpeanoiaraeT: KadyeCTBEHHYIO MOJATOTOBKY KO BCEM BUIaM Y4eOHBIX
3aHSATHUI; CUCTEMAaTHYECKHI TIPOCMOTP MEPUOANIYCCKUX U3JJAHUN LIEIBI0 BBISBICHHS TYOIUKAIMH B
o0nacTu u3yyaemMon MpoOJIeMaTUKH; U3ydeHHue y4eOHOW TUTepaTyphl; UCHOIb30BaHue MHTepHeT-
PECYPCOB; MOATOTOBKY JAOKJIAOB-TNIPE3EHTAIM 110 OTJEIBbHBIM TeMaM JUCIUILTNHBI.

PexomeHnaanuu no ucnoIb30BaHUI0O MATEPHAJIOB padoyeii MporpaMMbl TUCHUILINHBI

B mporiecce camocTosTeNbHOM MOATOTOBKY IPU OCBOSHUH TUCIUILTUHBI HEOOXOAMMO U3yYUTh
PEKOMEH/IOBAaHHYIO OCHOBHYIO U JIOTIOJHUTENBHYIO JIUTEPATypy. 3HAKOMCTBO C JOTOJIHUTEIHHOU
TUTEPaTypOH, 3HAYNTENbHAS YaCTh KOTOPOH CYIIIECTBYET KaK B [IEYaTHOM, TaK U SJICKTPOHHOM BHUJIE,
criocobcTByeT Oosiee TTyOOKOMY OCBOCHUIO M3y4eHHOTo MaTepuana. JlutepaTypy MOKHO HailTH B
yKa3aHHBIX UCTOYHHUKAX, CETH VIHTepHeT.

Pexomenganun mo padore ¢ NMe4YaTHbIMM U 3IJIEKTPOHHBIMH HMCTOYHMKAMM HAY4HOI
onoamorexku C3NNY

C3M1Y pacnionaraet OOIBIINM MEYaTHBIM (POHIOM JUTEPATYPHhl, a TAKXKE AOCTYIIOM 4Yepe3 cailT

Hay4YHOI Oubnmoreku https://sziu-lib.ranepa.ru/ x pa3mu4HBIM MOATUCHBIM JICKTPOHHBIM pecypcaM
(cM. pazaen 7).
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/. Y4yeOHasi TUTEpaTypa U pecypchbl HHPOPMAITMOHHO-TEJIEKOMMYHUKAIMOHHOM

10.
11.

12.

cetu UnTEepHET

7.1. OcHOBHasI JIUTepaTypa

Anexkcanos, [/[. C. Ynpasnenue npoekramu B AIIK: yueOnuk nns By30B / JI. C. Anekcanos, B.
M. Komenes, H. B. YekmapeBa. — Mocksa: U3narenscrso FOpaiit, 2022. — 193 ¢. — (Briciuee
obpaszoBanue). — ISBN 978-5-534-15176-3. — Tekct: snexTpoHHbIH // OOpazoBaTenbHas
wiargopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/487712

Hurenanze, J. 1. Yopasnenue npoekramu: yuebnuk / JI.J1. [lutenanze. — Mocksa: UHOPA-M,
2022. — 361 c¢. — (Bericuiee odpa3oBanue: bakanaspuar). — DOI 10.12737/1817091. - ISBN
978-5-16-017166-1. - Tekcr: AJIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1817091

VYnpasienue npoekramu: yueOHuK i By3oB / B. H. Ocrtposckas, I'. B. Boponmosa, O. H.

MowmotoBa [u np.]. — 4-e uzn., crep. — Cankr-IlerepOypr: Jlans, 2022. — 400 ¢. — ISBN 978-
5-8114-9172-8. — Tekcr: anexTpoHHbIi // JlaHb : anekTpoHHO-0nOmmoreynas cucrema. — URL:
https://e.lanbook.com/book/187775

Koyn P. baucratensusiii Agile. ['mOkoe ynpasienue npoekramu ¢ momoinsio Agile, Scrum u
Kanban / P. Koyn, 3. Cxotuep. - Cankr-IletepOypr: [Tutep, 2019. - 304 c. - ISBN 978-5-4461-
1051-3. - URL: http://new.ibooks.ru.idp.nwipa.ru/bookshelf/359226/reading

7.2. JlonoiHUTEJIbHAS JIUTEpATypa
Annepcon /. Kanban. AnprepHatuBublii nyth B Agile / JI. Annepcon —«Mann, MBaHOB U
Depbep», 2010
Bopasunukos, B. T. Opranusauus npeAnpuHUMaTeNbCKON AesTeNbHOCTH U yripaBieHue B AIIK:
yueOnuk 11t By30B / B. T. BogstnankoB. — Cankr-IlerepOypr: Jlanp, 2022. — 448 c. — ISBN
978-5-8114-8932-9. — Tekcr: 3neKTpoHHBIH // JIaHP : 2JIEKTPOHHO-OMOIMOTEYHAS] CHCTeMa, —
URL.: https://e.lanbook.com/book/200294
Boasunukos, B. T. DxoHOMHYecKasi OllEHKa MHBECTUIMOHHBIX MPOEKTOB B arpOWHKEHEPUU:
yuebHoe nmocooue st By30B / B. T. BonsuaukoB. — Cankr-IletepOypr: Jlans, 2022. — 268 c.
— ISBN 978-5-8114-8352-5. — TexkcT: 31ekTpoHHBIH // JlaHB : 3IEKTPOHHO-OMOIMOTEYHAS
cucrema. — URL: https://e.lanbook.com/book/187493
Boilinep M. UHcTpyMeHTBl OepexIIMBOro MpOU3BOJCTBA: MUHU-PYKOBOJICTBO IO BHEIPEHUIO

METOAMK OepeRIUBOTO Mpou3BoAcTBa. M., 2006.

Ilxeitmc, Bymek Ilponmaka ToBapoB W yCIyr Mo MeTOAy OepexIMBOTO TPOU3BOJICTBA
[DnexTponnsiit pecype]| / Bymex Ixeitmc, Txonc qauen; nep. E. Ilecrepera; mox pen. O.
Annepa, C. Typko, C. OrapeBoil. — D1eKTpoH. TeKCTOBbIE JaHHbIe. — M. : AnbniuHa [1abmumep,
2019. — 272 C. — 978-5-9614-4619-7. — Pexum JOCTYyTIa:
http://www.iprbookshop.ru/86833.html

Jbxopx M. bepexxnuBoe npousBoacTBO + mecTs curM. M., Ansnnna busnec bykc, 2006.
Kunbep X. Kanban u Scrum: Bspkumaem MakcumyM, 2010 C4Media Inc. ISBN: 978-0-557-
13832-6

JIyuc P. Cucrema xanOaHn. IlpakTudyeckoe pyKOBOJACTBO IO pa3pabOTKE B YCIIOBHIX Ballei

komnanui Ilep. ¢ anr. E.B.)Kypunoit; nog Hayu.pen. 9.A .bamkapauna. - M.:PUA "Crangaptsl
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13.
14.

15.

16.

Mo

u xauectBo", 2008 . - 216 c.

Macaaku M. KaiinzeH: kKitod K ycnexy AnoHCKUX Komnanuii. — M., Anenun busnec byxke, 2007.
Cazepnienn, Ixedd. Scrum: PeBomonimoHHbI METO] yIpaBieHus nmpoekramu - M.: COoepOaHK,
2016. - 279 c.

Xuporoku X. 5 S 11 pabounx: Kak yJaydiuTh cBoe padodee Mmecto. M., THCTUTYT KOM- TUIECHBIX
cTpaTeruyeckux uccieaoanuid, 2007.

DKOHOMHYECKas OIleHKa IMMPOCKTHBIX PEIICHU B arponHkeHepuu : yueOHuk / B. T. BoastHHUKOB,
H. A. Cepena, O. H. Kyxapes [u ap.] ; mox penakiueit B. T. Bonsaaukosa. — Cankr-IlerepOypr
: Jlanb, 2022. — 436 c¢. — ISBN 978-5-8114-3676-7. — Tekct: anmekTpoHHbIit // JlaHp :
aJIeKTpOHHO-O0nOmoreynas cucrema. — URL.: https://e.lanbook.com/book/206843

7.3. HopmaTuBHbBIE IPABOBbIE JOKYMEHTHI
I'OCT P56020-2014. bepexnuBoe npou3BoacTBo CiaoBapb
I'OCT P 56906— 2016 bepexnuBoe npou3BoacTB0 OpraHuzanus IpoCcTpaHCTBA
I'OCT P 56907-2016 bepexnuBoe npon3BoacTBO. Busyanuzamus
I'OCT P UCO 21500-2014 PykoBOACTBO IO IPOEKTHOMY MEHEJKMEHTY

7.4. UHTepHET-pecypcehl
C31Y pacnonaraer 10cTynoM 4epes3 calT HayuHou OmOimorexu https://sziu-lib.ranepa.ru/

K CJICAYHOIIHUM IMOAIMUCHBIM 3JICKTPOHHBIM peCypCaM:

Pycckosi3prunbie pecypcebl

e DIIeKTpOHHbBIE YYEOHUKH 3IEKTPOHHO - 6bubnuroreunoi cucremsl (OBC) «ANHOyke»

e DIIEKTPOHHBIE YICOHUKH IIEKTPOHHO — OnbmoTeunoit cucremsl (OBC) «Jlanb»

e DJICKTPOHHBIC YUeOHUKH dIEKTPOHHO — OubmoTeunoi cuctemsl (OBC) «IPRbooks»

e DIeKTPOHHbIE YIYEOHUKH 3JIEKTPOHHO — OubmuoTteunoit cucremsl (3bC) «HOpaiiT»

e DIIEKTPOHHBIE YICOHUKHU EKTPOHHO — OnOmoTeunoit cuctemsl (OBC) «ZNANIUM.COM»

e HayuHo-mpakTuueckue cTaTh TO (PUHAHCAM M MEHEIXMeHTYy M3matenbckoro moma
«bubmmoreka ['pebeHHIKOBAY

e [lomHbie TEeKCTHI AuccepTanuii U aBTopedepaToB DiekTpoHHas bubnuoreka [luccepraruit
PT'b

e HudopmanunonHo-npaBoBbie 6a3bl - KoHCyabTaHT mitoc, ['apaHT.

AHTIIOS3BIYHBIE PECYPCHI

e EBSCO Publishing - moctyn kK MyabTHAMCIHMIIMHAPHBIM MOJTHOTEKCTOBBIM 0a3aM TaHHBIX
Pa3IMYHBIX MHPOBBIX HM3AaTELCTB MO0 OM3HECY, SKOHOMHUKE, (PMHAHCAM, OyXTaaTepCKOMY
y4eTy, TYMaHHUTAPHBIM M €CTECTBEHHBIM 00JIaCTAM 3HaHHIA, pedepaTaM ¥ MOJIHBIM TEKCTaM
MyOJIMKAIKI M3 HAYYHBIX U HAYYHO-TIONYJISIPHBIX JKYPHAJIOB.

e Emerald- kpynmeiinmee MHpOBOE H3IATENBCTBO, CIHEMUATU3UPYIONIEECS Ha JJIEKTPOHHBIX
KypHasmax M 0a3ax JaHHBIX MO0 3KOHOMHKE U MEHEMKMEHTY. MMeeT cTaTyc OCHOBHOTIO
UCTOYHHMKA TpodeccHoHanbHOM HH(MOPMAIUK IS MPEnoaBaTelici, MccieaoBareieil u
CIELMATUCTOB B 00JaCTH MEHEIKMEHTA.

e ProQuest Books & Dissertations - kauru, Tuccepraliyy 1 JUIUIOMHBIE PaOOTBHI.
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7.5. NHBIe HCTOYHHKH
Bo03M0KHO UCIIONIB30BaHUE, KPOME BBILLIEIIEPEUUCICHHBIX PECYPCOB, U IPYTUX 3JIEKTPOHHBIX

pecypcoB cetu MHTEpHET.

8. MarepuajibHO-TeXHUYeCKasi 0a3a, HHPOPMALIMOHHBIE TEXHOJIOT UM,
NporpaMmmMHoe odecrnevyenrne 1 UHGOPMAIMOHHbIE CIIPABOYHbIE CHCTEMbI

OcBoeHUE JWCHUIUIMHBI TIPEAINOJIAraeT HCIOJIb30BAHUE IPOTPAMMHOIO 00ecreueHUs
Microsoft Excel, Microsoft Word, Microsoft PowerPoint 1j1s1 HOArOTOBKHM TEKCTOBOI'O M TAOJIMYHOIO
MaTepuala, rpahuIecKuX HIUTFOCTPALIU.

Hcnons3yercst minarpopma MS Teams mis mpoBeAeHUs OHJIAWH 3aHATHH W TPYNIOBOMH
paboThI,

DONEKTPOHHBIA Kypc (JEKIWH, 3aJaHusi K CEeMUHApaM, TEeCThbl, Y4eOHO-METOIUYCCKHE
matepuaisl) pacnonoxer B CI1O Axkagemun Ha iatdpopme Moodle.

WHTEepHET-CEepBUCHI M 3JICKTPOHHBIC pecypchl (IIOMCKOBBIE CHCTEMBI, JICKTPOHHAS MOYTa,
npodeCCHOHATIbHBIE TEMAaTHYECKUE YaThl U (OPYMBI, CUCTEMbI ayJHO M BHJIEO KOH(EPEHIIHIA,
OHJIAH DHIUKJIONEANU, CIPABOYHUKH, OWOJIMOTEKH, OJICKTPOHHbIC Yy4eOHbIE U  Yy4eOHO-
METOAMYECKUE MAaTEPUAIIBI).

Kpome BhIICTIEPEUHCICHHBIX PECYPCOB, HCIOJB3YIOTCS CICAYIONHe WH()OpPMAIMOHHBIC
crnpaBouHbIe cuctembl: http://www.garant.ru/; http://www.kodeks.ru/ u npyrue.

Ne i/n | HaumenoBanue

1. Crenuann3upoBaHHBIC 3JIbI JJIs IPOBEACHUS JICKIIUMA

2. Crneunanu3upoBaHHas MeOeNb U OPICpeiCTBA: ayIUTOPUU U KOMITbIOTEPHBIE KIIACCHI,
000pyTI0BaHHBIE TOCAIOYHBIMH MECTAMH

3. TexHuueckue cpeacTBa o0ydenus: [lepcoHanbHble KOMIBIOTEPHI; KOMIBIOTEPHBIE

IIPOEKTOPHI; 3BYKOBBIE JUHAMHUKH; IPOrPaMMHBIE CPEJICTBA, 00ECIIEUNBAOIINE
IPOCMOTp BUAEOdaiiIoB
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