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1. IlepeyeHb MIAHUPYEMBIX Pe3yJabTATOB 00y4eHHUS 110
AUCHHUIIMHE, COOTHECEHHBIX C IIJIAHMPYEMBbIMHU Pe3y/JIbTaTaAMH OCBOCHHS
o0pa3oBaTeJbHON NMPOrPaMMBbI

Hucuumuaa b1.0.02 Teopus opeanuzayuu u 0peaHu3ayuUOHHOE NOBEOeHUe
obecrieurBaeT (pOpMHUPOBAHUE Y OOYHAIOUIUXCS CIICIYIOMMX YHUBEPCAIbHBIX,
oOuienpodeccuoHaIbHbIX U TPO(PECCHOHATBHBIX KOMITETEHIIMM ™
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HHIHKATOPA
JOCTHKEHUS

KOMIIETeHIHi **

Oopa3oBare/ibHbIH
pe3yabTart **

VK-3

CrocobeH
OpPraHU30BBIBATH U
PYKOBOIUTH paboTOit
KOMAaH/IbI,
BBIpabaThIBast
KOMaH/IHYIO
CTpATeruio Jyis
JIOCTHXKECHUS
MOCTABJICHHOH LIeNTH

YK-3.1

PaspabatsiBacT u
COBEPILICHCTBYET
OpraHU3aIHOHHYIO
CTPYKTYDY,
thopmupyer u
PYKOBOIUT KOMaHIOM
MIPOEKTa, UCTIONIE3YET
3¢ dhexTUBHBIC
METOMBI YIPABICHUEM
MIepCOHAIIOM

YK-3.1. 3-1.
OCHOBHBIC
MOJIOKCHUS
OpraHu3aIlKH,
METOABI YIPABICHUS
OpraHU3aIIOHHBIM
TTOBEICHHIEM.

VK-3.1. 3-2. 3uaem
METOTBI
(hopmupoBaHus
MPOEKTHOMI
OpraHu3alMOHHOMN
KYJIBTYPHI.

VK-3.1. 3-3. 3naem
TICUXOJIOTHIECKUE
0COOCHHOCTH
(hopmupoBaHus
pabounx
KOJIJICKTHBOB,
AITOPUTMBI
TUTAaHUPOBAHUS
KOMaHIHOW PaOOTHI.
VK-3.1. 3-4. 3unaem
TEXHOJIOTHH
paspenicHus
KOH()JIMKTOB U
[IPOTUBOPEYUIL.
YK-3.1. ¥-1.
(dhopmupoBaTth
KOMaHIBI (o)
pereHne 3a1a4
OpraHU3aIHH.
VK-3.1. V-2. VYmeem
YOPaBIATh
KOJIJICKTHBAMH,
KOMaHIaMH
MIPOEKTOB.

VK-3.1. V-3. Ymeem
MOTHBHPOBATh
YJICHOB KOMAaH/IBI
MPOEKTA Ha

3naem

TEOpUH

Ymeem




JIOCTHIKEHHE enaen

OpraHU3aIHH.

VK-5

Crniocoben
aHaJIM3UPOBATh U
YUUTHIBATH
pasHooOpasue
KYJIBTYp B IPOILIECCEe
MEXKYJIBTYPHOTO
B3aUMOCHCTBUSA

YK-5.1

OcymiecTisieT
COLMATEHYTO
TTOJTUTHKY U
COLMATEHOE PAa3BUTHE
KOMaH/IbI IIPOCKTA,
OpraHu3aIu ¢
Y4E€TOM
MEXKYIBTypHOTO
B3aNUMOJIEHCTBHS.

VK-5.1. 3-1. 3naem
0a30BbIC KaTETOpHU U
TTOHSATHS:
TpyTIa,
Pa3HOBHHOCTH
COLIMAITbHBIX
OCHOBHBIC
MIPUHLIMIIBI TPYIIIOBOM
JTUHAMUKH.

VK-5.1. 3-2. 3naem
0COOCHHOCTH
COLIMANTEHBIX,
STHUYECKUX,
KOH(ECCHOHATBHBIX,
KyJIBTYpPHBIX ITPOoOIIeM,
BO3HHUKAIOIINX B
YCIOBHAX
CYILIECTBYIOIIEH
MHPOPMAITMOHHON
CpeIbl  COBPEMCHHBIX
COLIMAIBHO-
IKOHOMHUYCCKUX
CHCTEM.

VYK-5.1. V-1. Ymeem
(hopmupoBaTh
KOMAaHIHBIA
Ha TPUHIIATIAX
B3aMMOJICHCTBHS c
y4€ToM

COLMATIBHO-
KYJIbTYPHBIX
0COOEHHOCTE,
STHHYECKUX U
KOH(ECCHOHATBHBIX
paznuuuit
OTJICIBHBIX
TPYIIIEL.
VK-5.1. V-2. Ymeem
OpraHHU30BBIBATH
KOMaHTHYIO

paboty: menerupoBartb
TTOJTHOMOYHS

U  OTBETCTBEHHOCTb,
pacnpenensrtb

3a1a4n u
KOHTPOJIMPOBATH X
BBIMOJIHCHHE,
OLIEHMBATH OOIIHIT
rporpecc u
3¢ (EeKTUBHOCTH
TPYTIIOBOU pabOTHI

rpymi,

MOJIXOJ

YJICHOB

OIIK OC-1

CrnocobeH pemaTh
mpogeccuoHaIbHEBIE
YIIpaBICHYCCKHE
3a/1a4d Ha OCHOBE
TEOPHUU MEHEPKMEHTA
U MCIOJIb30BaHUS

OIIK
OC-1.1;

Pemaer
npoeccCHOHaIBHBIE
337241 Ha OCHOBE
3HaHUS
OpTraHM3aIOHHON U
yIpaBlIeHYECKOH

OIIK OC-1.1. 3-1.
3naem oCHOBHBIE
GhyHKIHH
MEHEIKMEHTA U UX

COZIepKaHue.
OIIK OC-1.1. 3-2.
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OCHUYMapKUHTa C
Y4YETOM U3MEHEHHI
BHEIIHEN cpenbl

TCOPHH,
MHHOBAIIMOHHBIX
MTOIX0/IOB,
00001IEeHNS "
KPHUTHYECKOTO
aHaIM3a MPaKTHK
YIpaBJICHUS.

3naem MeTOIBI U
MpoOLENypEl  TEOpHU
OpTaHM3aIHH.

OIIK OC-1.1. 3-3.
3naem

HaIpaBJICHUS
COBEPIICHCTBOBAHUS
yIpaBIeHYECKOI
JCATCIBHOCTU B
OpraHU3aIHH.

OIIK OC -1.1. VY-1.
Ymeem

OTIPEETATH OCHOBHBIC
GbyHKIIHH
MEHEDKMEHTa M HUX
coJiepKaHue,

METOAbl MCHC/PDKMCHTA
n ux

COZIepKaHHe.

OIIK OC -1.1. VY-2.
Ymeem
JIMarHOCTHPOBATH
poOIeMHYIO
CHUTYAIHIO,
npeiarath
yIpaBIeHYECKOE
pELIEHHUE C yUETOM
TPEH/IOB BHEIIHEN
Cpeibl, Ha OCHOBE
COBPEMEHHOH TEOpUHn
MEHEPKMEHTA,
UCTIONB3Ys
WHCTPYMEHTBI
OCHUYMapKHHTA.

OIIK OC-3.

Criocoben
pa3pabatbIBaTh
CTpaTeruy pa3BUTHSA
WHHOBAITMOHHBIX
HaTpaBJIeHUI
JIESITeIIbHOCTH
opraHuzauui u
TpaHCcHOpMAITUH HX
Om3Hec-Moeneit

OIIK
OC-3.1.

BrisBnser u
OIICHUBAET HOBHIC
PBIHOYHBIC
BO3MOYXHOCTH,
pa3pabaTbiBacT
CTpaTeTUH Pa3BUTHS
OpraHu3aIiH C
HCII0JIb30BAHUEM
COBPEMEHHBIX

MIPAKTHK yIPaBICHUS.

OIIK OC-3.1. 3-1.
3naem
TEOPETUICCKHE
OCHOBBI, IPHHITUIIHI,
(hyHKIMK, METOIBI W
MPOLICTYPHI
aHamm3a
OpraHU3aIlHH,
CTPaTETHIECKOTO
ITAHUPOBAHMUSL.

OIIK OC-3.1. 3-2.
3naem
TEOPCTUICCKHE
OCHOBBI, IPUHITUIIBI,
(hyHKIMH, METOIBI U
MPOIIETYPHI
OpTraHU3aIIOHHOTO
MIPOEKTUPOBAHHUS.
OIIK OC-3.1. V-I1.
Ymeem
OCYILICCTBIIATh aHAIU3
BHEIIIHEH

Cpebl OpraHU3aIlky.
OIIK OC-3.1. VY-2.
Ymeem
OCYILIECTBIAITh
pa3paboTky
CTpaTeruu

cpenb




OpraHM3al|y,
MPOEKTOB U
TIpOTpaMM

pasBurusi.
OIIK OC-3.1.
Ymeem
OCYILECTBIIATH
peaTu3aIuo

pa3BUTHA
OpraHU3aIHH.

OpPraHn3aluOHHOTO

V-3.

IIPOEKTOB U IIPOrpaMM

* Hucyunauna modicem hopmuposams KOMREMeHYUro NOIHOCMbIO UIU YACHUYHO.
**/Jonocno coomeemcmeosams [punodicenuio 1 k 06pazosamenbHoll npocpamme

2. O0beM U MeCTO IMCUMILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM
NPOrpamMmbI

OO0umii 00BbEM IUCHUIUIMHBI COCTaBJISIET 3 3adeTHble eauHunbl 108
aKaJIEeMUYECKHUX YaCOB:

— 00beM akKaJeMMYECKHX YacOB, BBIJICJIEHHBIX Ha KOHTAaKTHYIO paboTy
oOydJaronuxcsi ¢ MmpernojiaBaresieM, COCTaBIsIeT 26 akaJeMHUYEeCKUX 4YacoB, W3
HUX 4 akaJeMUYEeCKUX 4aca — JIeKUMH, 18 — mpakTuueckue 3aHATUs, 4 —
KOHTaKTHasi paboTa Ha aTTECTAIMIO B TIEPHO/] SK3aMEHAIIMOHHBIX CeCCHil, U 82
aKaJleMUYECKNX Yaca Ha CAMOCTOSITENHHYIO paboTy OOYyYaromuXCsi TI0 OYHOMN
opme;

— 00beM akKaJeMHYECKHX YacOB, BBIJICJICHHBIX HAa KOHTAaKTHYIO paboTy
o0yyarommxcsi ¢ MpenojaBareyieM, cocTaBisieT 12 akaJeMHUYeCKUX 4acoB, U3
HUX 2 aKaJIEMUYECKUX Yaca — JIEKIUH, 10 — mpakTuYecKue 3aHsATHS, a TaKxKe 4 —
KOHTpoOJIb W 92 akaJeMHUYeCcKMX Yaca Ha CaMOCTOSTEIbHYI0 paboTy
oOyyJaroniuxcs mo 3a04Hoi popme.

Hucuunuaa b1.0.02 «Teopusi opeanuzayuu u  0Op2anu3ayuoOHHOE
nogedeHue» OTHOCUTCS K 0053aTe€NbHON YacTh y4eOHOro IjlaHa HampaBJICHUS
noarotoBkn  38.04.02  MeHemxkMeHT,  00pa3oBaTEIbHOM  MPOrpamMMBbI
«YnpaBjaeHUe CHOPTUBHOM  JIEATEIBHOCTHIO M OpPTaHU3alMs  KPYIHBIX
CHIOPTUBHBIX MEpPONpPUATHID. Pe3ynbrarbl OcBOoeHUs AUCUHUILIMHBL «Teopus
OpraHW3allid W OPTAHHU3AIMOHHOE MOBEJCHUE» HEOOXOTUMBI ISl HW3yYCHHUS
JUCUMIUIMH:  MEHEIDKMEHT  OOBEeKTOB  CIIOPTUBHOM  MHQPACTPYKTYPHI;
OrnepalOHHBI MEHEHKMEHT B MHAYCTpUM criopTta; CTpaTerus ynpaBiCHUS
MPOEKTAaMH B  CHOPTUBHOW MHIAYCTpUH; YIPABICHHE MAPKETHUHTOBOMU
JIEATEIbHOCThIO B CIOPTUBHBIX OpraHU3alUAX; YMPABICHUE KU3HEHHBIM
IUKJIOM CIOPTHUBHOTO  COOBITHS; YIpaBJieHHWE CIPOCOM Ha  OCHOBE
MOBEJICHUECKUX Mojenel; MHTerpupoBaHHbIE KOMMYHHUKAIIMM CHOPTUBHBIX
coObITHIi; YTpaBieHUE KOMMEPUYECKUM Pa3BUTUEM CHOPTUBHON OpraHu3aluu;
Crparernueckoe yIpaBlIeHHE H3MEHEHUSMH B CIOPTUBHBIX OpraHU3alusX;
Crparernueckoe yIpaBJI€HUE (haHBOBJIEYEHHOCTHIO; Kopniopatusnoe
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YVIIPaBJI€HUE B CHOPTUBHOM MHIYCTPUHM, a TaKXKe JUISI MPOXOXKICHUS
MPOU3BOJCTBEHHBIX MTPAKTHK.

JlucuunianHa ~ peaqu3yercss ¢~ IPUMEHEHHWEM  JIUCTAHIIMOHHBIX
0o0pa30BaTEeNbHBIX  TEXHOJOTWUH, B MOAAEPXKKY JUCHHUIUIMHBI  CO3/aH
AJIEKTPOHHBIN oOpa3oBarenbHBI Kypc Ha miatdpopme LMS Moodle 8 CIO
Axkanemuu, oHnaiiH 3ansatus npoxomar B cucreMe MTS Link. Bce dopmbr
TEeKyIIETO W TMPOMEXKYTOYHOTO KOHTPOJIS  OIEHHUBAIOTCS B  CHCTEME
TUCTaHIIMOHHOTO 00yueHus. IlocemaemMocTb, aKTUBHOCTh pabOThl M TEKyIas
ycrneBaeMocTh (UKcUpyeTcsl B IeKTpoHHOM >xypHaine BPC. Jloctyn k Buzmeo u
MaTepuaiaM JIeKIUHA MPeIOCTaBIsIeTCS B TeUEHHE BCero cemectpa. JocTym K
CHCTeME JIMCTAaHIIMOHHBIX OOpa30BaTENbHBIX TEXHOJIOTUH OCYIIECTBISICTCS
KaXIbIM 00YyYaroIIMMCs CaMOCTOSATEIBHO € JIIOOOT0 YCTpPOMCTBA Ha IOpTale:
https://Ims.ranepa.ru .



https://lms.ranepa.ru/

3. Conepxanne H CTPYKTYPa AMCUUIIIIMHBI

3.1. CtpykTypa AUCIUILITUHBIL
Ounas gpopma obyuenus

Ne n/m HaumenoBanue O0beM AUCHHUILIMHDBI, aK.Yac Dopma
TeM U (WJIH) TEKyILEero
pasienon BCEI' KonrakTHasi padoTa o0y4arouuxcs CamocTosiTeJibHasi padoTa KOHTPOJIST
(0]
¢ mpenoaBaTeieM 110 BHIAM y4eOHBIX 3aHsTHil yenesaeMocT
I/I’
Ilepuon TeopeTnyeckoro ooyueHust Iepuon IPOMEXYTOY
NPOMEKYTOYHOMH HOWU
aTTecTanun aTTecTaluu
(ceccun)
3anaTtus 3ansaTus UK KCP | K3 Karr | K | CPkp CP3xk CP
JIEKIIMOHHOT'0 THIA CeMHHAPCKOro THIA K 0
H
J BJI JIP 3 T
p
0
)|
b
Tema 1 Teopus 16 2 - 14 YO, T
OpraHusanuu u
€e MecTo B
cucreme
Hay4YHBIX
3HAHUH
Tema 2 3aKOHBI n| 16 2 - 14 VO, T
TIPUHIIATIBI
OpraHu3alu




Tema 3

Twunel
opraHuzanui u
HX CTPYKTYypa.
Buemnssa u
BHYTpPEHHSA
cpenbl
OpraHu3aLuy.

18

14

YO, K

Tema 4

Mopenn
OpTraHU3alUOHH

Oro IOBCACHMHA.

I'ubpuaabIe
MOJIENH.

18

14

YO, T3

Tema 5

IlaTtomorumn
OpraHu3alMOHH
Or'0 IOBEJICHMS,
JIHAarHOCTHKA U
JINKBUIALIHAS
MHOCJIEACTBUN

18

14

YO, K

Tema 6

OpranuzanonH
asg KyJnbpTypa u
yIpaBJICHUE
MTOBEJICHIEM

18

12

YO, PH

aTTeCcTalHs

IIpomesxxyTouHas

3auer

HToro

108

18

82

Hcnonvzyemvle cokpawenus:
JI — nexkumu - 3aHATHSA, IpelyCMaTPHUBAIOIIUE TPENMYIIECTBEHHYIO Tepeaady y4eOHoi nHpopMay 00y4alommMcst IeAarorniecKiMy pabOTHUKAMH OpTaHU3aluy U (MJIH) JIMLAMH,

MMPUBJICKACMbIMU opraHmauI/Ieﬁ K peajin3anuu O6paSOBaTeJ'[LHI)IX mporpaMm Ha UHBIX YCJ'IOBI/IHX,).

10




BJI — Buzeo nexkuumu.
JIP — naGoparopHbie pabOTHIL.

13 — mpakTHyecKue 3aHATH (33 HCKIIOYCHUEM J1a00paTOPHBIX padoT).
UK — unnuButyanbHble KOHCYJIBTALUU.

KCP — KOHTpPOJIb CAMOCTOSTETTHFHOM paboTHI
KD — xoHCysbTalMu nepe 9K3aMeHOM

KatTok — KoHTakTHas paboTa Ha aTTeCTalrIO B IEPHO IK3aMEHAMOHHBIX CECCHI
KoHTposb - KOHTaKkTHas paboTa Ha aTTeCTalUIO B IEPHO AK3aMEHAIMOHHBIX CECCHU /ISt 30YHOM (POPMBI 00YUIEHHS
CPxp — camocTosiTenbHas paboTa Ha OJArOTOBKY KYpPCOBOW pabOThl/ KypCOBOTO MPOEKTA.

CPak — camocTosiTenpHast paboTa Ha TIOJTOTOBKY K 9K3aMEHY.

CP — camocTosTenbHast paboTa B ceMecTpe Ha MOATOTOBKY K yUEOHBIM 3aHATHSM.

YO — ycTHBIH ompoc
T — TecTupoBaHue

K — pabora c keiicamu
PU — ponesas urpa

3aounas popma ob6yuenus

Ne i/m HaunmeHnoBanme O0beM TMCUMIJIMHBI, aK.Yac dopma
TeM U (W) TEKYIIETro
pa3ieNon BCET KonTakTHas pabora o0y4aromuxcst CamocrosiTeibHast padora KOHTpOJIA
0 ¢ mpenojgaBaTesieM M0 BHIAM YYeOHBIX 3aHATHI ycneBaeMocm,v
TIPOMEXKYTOUHOH
Ilepunon TeopeTnyeckoro ody4eHns Iepuon aTTeCTalluU
NPOMEKYTOYHOM
aTTecTanuu
(ceccus)
3anarus 3ansaTus UK KCP | K3 Karr | K | CPkp CP3xk Cp
JIEKIIUOHHOI'0 THIIA CeMHUHAPCKOI0 THNA 3K 0
H
J BJI JIP 3 T
p
0
a
b
Tema 1 Teopus 16 1 - 15 YO, T
OpraHu3alluil "
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ee MectTo B
cHUCTEME
HAYYHBIX
3HAHUI

Tewma 2

3aKOHBI "
TIPUHITUTIBI
OopraHu3anuu

16

15

YO, T

Tema 3

Tunsr
opraHuzauui u
HX CTPYKTYpa.
Bremnussa u
BHYTpPEHHSA
cpenbl
opraHuzanui

16

15

YO, K

Tema 4

Mognenu
OpraHU3alOHH
Oro TOBE/ICHHMSI.
I'mGpunHbIE
MOJIETIH.

17

15

YO, T3

Tema 5

IlaTomorum
OpTraHH3alMOHH
Or0 TOBEJICHMS,
JIMarHOCTHKA U
JIMKBUJAIIHAS
MOCIIEICTBUIA

18

15

YO, K

Tema 6

Oprasm3anuoHH
ast KyJIbTypa 1
YIIpaBJICHUE
MOBEICHUEM

21

17

¥0O,3

IIpomexxyTounas

aTTecTalus

3auer

Hroro

108

10

92
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HCl’lOﬂb3y€/\4bl€ COKpaweHus.

JI — nexuuy - 3aHATHA, IpeTyCMaTPUBAIONINE IPEUMYIIECTBEHHYIO Ilepeady yaeOHol nHpopManuy o0yJaromuMcs IeJarornieCKuMy padOTHUKAME OpTaHU3aluy | (MIH) TUIAMU, IPUBIEKaeMBbIMH OPTaHU3aHeH K peaan3anun

00pa30BaTeNbHBIX IIPOTrPaMM Ha HHBIX YCIIOBHSIX, ).
BJI - Buzieo nexuum.
JIP — naboparopHbie pabOTHI.
I13 — npaxTHyeckue 3aHATHS (32 HCKIIIOYEHHEM JIA00paTOPHBIX padoT).
WK — uHuBHyalIbHbIE KOHCYJIBTALUN.
KCP — KOHTpOJIb CaMOCTOATENBHON pabOTHI
KD — xoHcynpTanmu nepes 3K3aMeHOM
KarTok — koHTakTHas paboTa Ha aTTECTALUIO B EPUOJ] K3aMEHAIIMOHHBIX CECCHI
KoHTponb - KoHTakTHas padoTa Ha aTTECTAlMIO B IEPHO]] SK3aMEHALIMOHHBIX CECCHI A1t 3a04HOU (popMbI 00yUeHHs
CPxp — camocTosTensHast paboTa Ha HOATOTOBKY KypcoBOH paboThl/ KypcOBOTO IPOEKTA.
CPak — camocTosTenpHas paboTa Ha MOATOTOBKY K 9K3aMEHY.
CP — camocrosTenbHas paboTa B CEMECTpEe Ha MOATOTOBKY K y4EOHBIM 3aHATHSM.

YO — ycTHsIii onpoc
T — TecTupoBanue

K — pabora c keiicamu
3 -acce
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3.2. CoaepxaHue NUCHUATUIMHBI

Tema 1. Teopusa opeanuzauuu u ee mecmo 6 cucmeme Hayunvix snanuii. OIIK
OC-1.1.

CylrHOCTh ¥ TPEAMET TEOPUU OpraHu3anuu. MecTo TeOpuu OpraHu3alii B CHCTEME HAYK,
aHaJ U3 €€ CBSI3M C JPYTrUMU JUCIUIUIMHAMHU U €€ MEXIUCHMIUIMHAPHBIA XapakTep.
OcCHOBHBIE IOHATUS TEOPUH OPTaHU3ALMU: CUCTEMA, CTPYKTYpa, mpouecc, cpeaa. Mcropus
pPa3BUTHs TEOPUU OpPTaHM3AIMU: 0030p HAy4yHBIX MmIKOJ. [IpukinagHOe 3HAYEHHE TEOopUU
OpraHu3alMd U OLIEHKA €€ POJIM B MPAKTUYECKOM YIPABICHUH U PEIICHUU PealbHBIX
3ajay.

Tema 2. 3axonst u npunyunst opeanuzayuu. OIK OC-1.1; OIIK OC-3.1.

Knaccuduxamnus 3axkoHoB opranuzaiud. OCHOBHBIE 3aKOHBI: 3aKOH CaMOCOXpPaHEHUS,
3aKOH PAa3BUTHS, 3aKOH CUHEpPTruH. JlOMONMHUTENbHbIE 3aKOHBI OpPraHU3AIMH: 3aKOH
eIMHCTBA W OOphOBI ~ TMPOTHBOMOJOXKHOCTEH,  3aKOH MPOIMOPIIMOHATIBLHOCTH,
3aKOH OHTOTEHE3a, 3aKOH «CIaboro 3BEHa», 3aKOH YMOPSAO0YEHHOCTH, 3aKOH €IMHCTBA
aHanmm3a U cuHTe3a u Ap. Crenuduueckue 3axoHbl opranu3anuu. OOIUE MPUHITUATIBI
opranuzanuu. CBoicTBa (OPMUPOBAHUS MPOIIECCa OPTaHU3ALINH.

Tema 3. Tunwvt opzanuzayuit u ux cmpykmypa. Buewinaa u enympenHAAs cpeobl
opzanuzayuu. YK-3.1; OIIK OC-3.1.

Opraau3anvoHHbIE CTPYKTYPBL, TEHACHIIMY N3MEHEHUS OPTraHU3allMOHHBIX CTPYKTYp B 21
Beke. Tumosnoruss M KiacCUu(PUKAUMOHHBIE XapaKTEPUCTUKU Opranuzauui. TeHneHuuu
M3MEHEHHSI COBPEMEHHOTO MUPA C TOUKH 3PEHUS KOHLIENIUY NopsiKa 1 xaoca. OCHOBHBIE
IapaMeTpbl YHOPAIOYEHHBIX U Xa0OTHUYECKUX BHEIIHUX CPEJl U UX BIIMSIHUE HA MOBEJICHUE
OusHeca U opraHu3auuil B 11ei0M. OCHOBHBIE NPUHIUIBI MOJEINPOBAHNUS BHYTPEHHEM
Cpebl OPraHU3aLuM.

Tema 4. Mooenu opzanuzayuonnozo nosedenus. I'uopuonsvie mooenu. YK-5.1; OIIK
OC-3.1.

Krnaccnyeckne Monenu OpraHM3allMOHHOTO TIOBEACHUS: aBTOKpATHUYECKash MOJEIb,
naTepHaIMCTCKasl, MOJJepKUBatoias U KosulernaapHas. CoBpeMEHHbIE MOJAETU
OpPraHM3allMOHHOTO TIOBEJCHMS: pa3BUBAlONIas M TrapMOHU3MpYOmas. MexaHu3Mbl
dbopMupoBaHus THUOPUIHBIX MOJENEH OPraHMW3allMOHHOIO TOBEJACHUS, YCIOBHS
spdexkTuBHOCTH THOpUAOB. IlpobieMbl opmupoBaHHS U yNpaBieHHS THOPUIAHBIMU
monensimu.  bydepnas cuctema kak  HeoOxomumoe  ycioBue 3¢ (HEKTUBHOTO
CYLIECTBOBAHUS THOPUIHON MOJIEIH.

Tema 5. Ilamonozuu opzanuzayuonno2o nogedeHUs, OUAZHOCHUKA U TUKEUOAUUA
nocneocmeuii. YK-5.1; OIIK OC-3.1.

ITonsTue HOPMAJIBHOTO M HCHOPMAJIbLHOI'0 OPraHru3allMOHHOIO M HWHAWBUAYAJILHOI'O
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noBefeHus. OIeHKa CTENEHW JAECBUAHTHOCTH OPraHU3alMOHHOIO W WHIUBUIYAIBHOIO
MOBEJICHUS OT OOLICTIPUHATHIX HOPM. Y IPaBJICHUE JIEBUAHTHBIM MTOBEICHUEM B OOIIIECTBE
Y B OpraHu3alrd. Pe3ynpTaTsl 1€BUAHTHOTO MOBEACHUS IS YEJIOBEKAa U OpraHU3aLUU.
HcToyHuKM maToIorMii M MexaHu3Mbl ux (opmupoBanus. Dopmbl maTojgoruii U Hx
BIIMSHUE HA MOJEIIMPOBAHME OPraHU3ALMOHHOTO ITOBEICHMsS. METONbl MCIpPAaBIICHUS
narosnorui. [loBeneHueckne U OpraHu3alMOHHBIE MATOJIOTMHU KaK PUCKHA OPTaHU3ALNH.

Tema 6. Opzanuzayuonnasn Kyaomypa u ynpaeienue noseoenuem. YK-3.1; YK-5.1

CymHOCTh M 3JE€MEHThl OpraHM3allMOHHOM KyJbTypbl. Kiaccuduxanus pasnuyuHbIX
MOJENEN KYJIBTYPhI U UX XapakTepucTuku. ®opMuUpoBaHUE U pa3BUTHE OPTAHU3ALMOHHOM
KyJIbTypbl. MeToAbl 1 MHCTPYMEHTBI BO3JIEUCTBUSA Ha IIOBEICHUE IepcoHana. BiusHue
CTHJIS pyKOBOJICTBA Ha KOPIOPATUBHYIO aTMoc(epy M NeHCTBUS KOMaHIbl. YIIpaBiIeHHUE
KOH(DJIMKTaMHU U UX BIUSHUE HA MOBEJAEHUE COTPYAHUKOB. HoBas sTukKa Tpyna U HOBas
o(ucHas KynbTypa.

4. Tunsi OLCHOYHBIX MaTE€pHUaJ0B, MOKA3ATCJIU U KPUTCPHUHU ONCHUBAHHUSA

1.1. OrueHouyHble MaTepualibl MO AUCUMUIUIMHE Teopusa opeanusayuu u
Op2aHUu3ayuoHHoe nogedeHue BXOJAT B COCTaB OICHOYHBIX MaTepUaloOB [0
oOpaszoBarenbHOW mporpamMme. COBOKYIHOCTH OIICHOYHBIX MAaTEpHUajioB IO BCEM
JTUCIUTUIMHAM (MOIYJIsiIM) 00pa30BaTEeNIbHON MPOTPAMMBI COCTaBJISIET (POH]I OLIEHOYHBIX
cpeactB (panee — ®OC). @OC wucnosib3yeTcss IpU MPOBEACHUU TEKYUIErO KOHTPOJIS
yCIEBAaEMOCTH U TMPOMEKYTOYHOW aTTecTaruy OOydYaroIUXCsl C LEJIbI0 OLEHUBAHUS
JOCTHKEHHSI 00yJaroIIMMHUCA TIAHUPYEMbIX PE3YJIbTaTOB O0YUYECHHUS.

4.2. ®OC pa3paboTaH KaKk KOMIUIEKC MPOBEPOYHBIX 3aJaHUN Pa3IMYHOrO THUIA U
YPOBHSI CIIO)KHOCTH, BKJIFOYAET KPUTEPUU U IIKAJIbl OLEHHUBAHMS, a TAKKE «KIHOYM»
npaBuwiIbHbBIX 0TBEeTOB. DOC dopmupyercs Kak OTAEIbHBIA JOKYMEHT M XPAaHUTCS B
AIEKTPOHHOM BUJE, nocTyn K POC npeaocTaBiieH OrpaHUYeHHOMY KpPYTY JIMII.

4.3. [Ins caMOCTOATENbHON paboThl 00yYaronIMXcsl MpHU MOJATOTOBKE K TEKYIIEMY
KOHTPOJIIO yCIEBAEMOCTU M IPOMEXKYTOUHOH arrecTalM B pPaboOuuX MporpaMmax
JUCLMIUIMH PAa3MEIIEHbl THUIIOBbIE NMPOBEPOYHBIE 3aJaHUs, KOTOPbIE MOKHO YCJIOBHO
pa3aeNuTh Ha 33JaHUS 3aKPbITOr0, KOMOMHUPOBAHHOI'O U OTKPBHITOTO TUIIOB.

3aaHus 3aKpHITOrO THUIA — 3TO TECTOBBIE 3a/1aHUsA, B KOTOPBIX KaX bl BOMPOC
COIPOBOX/IA€TCS FOTOBBIMM BapHaHTaMU OTBETOB, M3 KOTOPHIX HEOOXOAUMO BbIOpaTh
OJIUH WJIM HECKOJIbKO MPAaBUIIbHBIX.

3amaHusl KOMOMHUPOBAHHOTO TUIA — 3TO TECTOBBIC 3aJaHUs, B KOTOPBIX KaKbIil
BOIIPOC CONPOBOXKIAETCS TOTOBBIMU BapUaHTaMU OTBETOB, U3 KOTOPBIX HEOOXOAMMO
BBIOpATh OJMH WJIM HECKOJIBKO MPABUIIBHBIX U 00OCHOBATh CBOU BBHIOOD.

3aaHus OTKPBITOrO TUIA — 3TO 33JaHMs, B KOTOPBIX HA KaXK/IbIi BOIPOC JOJHKEH
OBITh IPENJIOKEH PA3BEPHYThI 0OOCHOBAHHBIN OTBET.

B 3aBucumoctM < OT THMma  3aJaHUs  PEKOMEHJIOBaHbI  OMpeereHHas
NI0CJIEI0BATENbHOCTh BBIIIOJIHEHUS U CUCTEMA OLICHUBAHMS BBIIIOJHEHUS 3aJaHUM.

15



4.4. Tunbl 3a1aHUH, CEHAPUU BBIIIOJIHEHUS, KPUTEPUU OLICHUBAHMUS

TUIT 3BAJAHUA

NMHCTPYKLUA

CHEHAPHU BBITIOJIHEHUA

KPUTEPUU OUEHVBAHUA

3amanue 3aKphITOro
THIIa C BEIOOPOM
OJIHOTO MPaBUIHLHOTO
OTBETa M3 HECKOJIBKHX
BapHUaHTOB
MIPETOKECHHBIX

[IpounTaiite TEKCT,
BbIOEpUTE
MIPaBUJIBHBIN OTBET

1.BHuMaTennHo IMpOYNTATh TCKCT 3aJIaHUA U ITIOHATD,
YTO B KAa4€CTBEC OTBCTA OKHMAACTCA TOJIBKO OAMH U3
NPCAJTOKCHHBIX BAPUAHTOB.

2. BuumarensHo MpoOYnTaTh NPCIAJIOKCHHBIC
BapUaHT-ThI OTBCTA.

3. BoiOpaTh 0J1uH BEpHBII OTBET.

4. 3anucatb TOJIbKO HOMEp (WK OYKBY) BEIOPAHHOTO
BapHaHTa OTBeTa (Harpumep, 3 wiu B).

OTBeT cunTaeTcs BEPHBIM, €CITH
IIPaBWIBHO YKa3aHa Ludpa wiu
OykBa

3aHaHI/Ie 3aKPBITOTO
TUIIA HA YCTAaHOBJICHUC
COOTBECTCTBHUA

[IpouuTaiite TeKCT U
YCTaHOBUTE
COOTBETCTBUE

1.BaumaTenbHO MMpOYUTATh TCKCT 3aJIaHUA U ITOHATD,
4TO B KAYCCTBC OTBETA OKUAAIOTCA IMAPbI 3JICMCHTOB.

2. BuumarenbHO MpOYUTaTh 00a CIIUCKA: CIIUCOK 1 —
BOIPOCHI, YTBEPXKACHUS, (PaKThl, IOHATHS U T.1.;

CITMCOK 2 — YTBCPIKACHNA, CBOMCTBA 0OBEKTOB U T.H.

3. ComocTaBUTh JIEMEHTHI CIIUCKA 1 ¢ dlIEMEeHTaMu
cncka 2, chOpMUPOBATH MAPHI AJIEMEHTOB.

4. 3anucatb nomnapHo OykBbl U IUDPHI (B
3aBHCUMOCTH OT 3aJlaHHs1) BApPUAHTOB OTBETA
(manpumep, Al nnu b4).

OTBeT cynTaeTCsi BEpHBIM, €CIIH
NPaBUWIBHO YKa3aHbI HUPPHI WK
OYKBBI

3alaHue 3aKpBITOTO
THUIIa C BEIOOPOM
HECKOJIBKUX

[IpounTaiite TEKCT,
BbIOEpUTE
IIPaBUJIBHBIE OTBETHI

1.BaumMaTensHO MMpOYUTATh TCKCT 3aJIaHUA U ITIOHATD,
YTO B KAa4C€CTBC OTBECTA O KMAACTCA HECKOJIBKO
MPpaBHUJIbHBIX OTBCTOB U3 MPCAJIOKCHHBIX BAPUAHTOB.

OTBeT cunTaeTCst BEpHBIM, €CIIH
IIPABWJIBHO YCTaHOBJIEHBI BCE
COOTBETCTBUS (TIO3ULIUU U3
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MIPAaBUJIBHBIX OTBETOB
13 HECKOJIBKHUX
BAPHUAHTOB
MPEII0KEHHBIX

2. BHMMaTenpHO MPOYUTATH MIPEITIOKEHHBIE
BAPUAHT-ThI OTBETA.

3. BeiOpaTh HECKOIBKO TTPABUIILHBIX OTBETOB.

4. 3anucath TOJIBKO HOMEpa (MK OYKBBI)
BBEIOpAHHOTO BapuaHTa OTBeTa (Hampumep, 1 4 umu A
D).

OJTHOT'O CTOJIOIa BEPHO
COIOCTABJICHBI C MTO3UIUSMH
JIPyToro)

3a/iaHue 3aKpBITOTO
THUIIA HA YCTAHOBJICHUE
HIOCJICI0BATEIBHOCTH

[IpounTaiite TeKCT U
YCTaHOBUTE
IIOCJIEI0BATEIbHOCTh

1. BaumarensHO MpoOYrTaTh TCKCT 3alaHUA U
IIOHATH, YTO B KAYCCTBC OTBETA OXKHNAACTCA
IOCIC0BATCIIBHOCTD DJICMCHTOB.

2. BEHuMaTenpHO MpoYnTaTh NPCIJIOKCHHBIC
BapHUaHTbI OTBETA.

3. I[locTpouTh BEpHYIO MOCIEI0BATENBHOCTD U3
MIPEAJIOKEHHBIX DJIEMEHTOB.

4. 3anucatb OYKBBI/IIUQPHI (B 3aBUCIMOCTH OT
3aJjaHMs) BApUAHTOB OTBETA B HYKHOU
nocyeaoBareabHocTy (Harpumep, bBA nnm 135).

OTBeT cuuTaeTcs BCPHBIM, €CJIN
MPaBUIBLHO yKa3aHa BCs
MOCJIE€A0BATEIBHOCT UGD

3anaHue
KOMOWHHUPOBAHHOTO
THUIIa C BEIOOPOM
OJTHOT'O TIPAaBUIIBHOTO
OTBETA W3
NPEUTOKEHHBIX U
000CHOBaHHEM BBIOOpA

IIpounraiite TEKCT,
BbIOEpHTE
MPaBWIbHBIN OTBET U
3aMUIINTE
apryMEHTHI,
000CHOBBIBAIOIIIIE
BBIOOp OTBETA

1.BHMMaTenpHO MMpOYUTATh TCKCT 3aJIaHUA U ITOHATD,
YTO B KA@4CCTBEC OTBCTA OKHUAACTCA TOJIBKO OAMH M3
NPCAJIOKCHHBIX BAPUAHTOB.

2. BamMmarenbpHO IMPOYUTATh NPEII0OKCHHBIC
BapHaHThbI OTBCTA.

3. BeiOpaTh OJ11H BEpHBII OTBET.

4. 3anucath TOJIBKO HOMEp (W1 OyKBY) BEIOPAHHOTO
BapHaHTa OTBETA.

OTBeT cunTaeTCsl BEpHBIM, €CIIH
NpaBWIBHO yKa3aHa mudpa uimu
OyKBa U IIPUBEIECHBI
KOPPEKTHBIE apIyMEHTHI,
HCIIOJIb3yEMbIE IIPU BHIOODE
OTBeETa
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5. 3anucaTh apryMeHThbI, 000CHOBBIBAIOIIUE BBIOOP
oTBera (Hampumep, 4 TeKCT 0OOCHOBAHWS).

3a/laHue OTKPBITOTO
THUIIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiite TeKCT U
3aMUIINTE
pa3BEpHYTHIN
000CHOBaHHBIN OTBET

1. BaumarensHO MMpOYUTaATh TCKCT 3alaHUA U ITIOHATH
CYTh BOTIpOCA.

2.IIpogymaTh JOTHKY M IOJIHOTY OTBETA.

3.3anucarb OTBET, UCHOJIb3YSl YETKHE KOMITAKTHbIE
(OpMYITHPOBKH.

4.B ciiyyae pacyeTHOM 3a/1au, 3a1IMCaATh PEIICHUE U
OTBET

OTBeT cuuTaeTcs BCPHBIM:

1. OrcyrcTBHE (aKTHUECKUX
OIINOOK.

2. PackpeiTe 00bema
UCIIOJIb3YyEMBIX MTOHATUI
(monHOTa OTBETA).

3.000CHOBaHHOCTH OTBETA
(Hamu4Ke apryMeHTOB).

4. Jlornueckast
[IOCJIEI0BATEEHOCTD
M3JIaraeMoro Marepuaia.
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4.5. OOmas mKajga OIICHUBAHUS PE3yIbTATOB TEKYIIETO KOHTPOJISA
YCIIEBAEMOCTH M TIPOMEXYTOYHOM aTTecTauu o0ydaromuxcs ¢ mpuMenearnem bPC

ECTS
Urorosas TpaguuuoHHas cucremMa bunapuas Ast Tpan- i
0a/uIbHas OllEeHKA cucTeMa wnomnoii | /1'% Dunapnoi
95-100 O MO A P/ Passed
85-94 B P/ Passed
75-84 Xoporo 3auTeHo C P/ Passed
65-74 D P/ Passed
55-64 VY 10BJIETBOPUTEIIBHO E P/ Passed
0-54 HeynoBiieTBOpUTEIBLHO He 3auTeno F F/Failed

CootHomieHue 0OamwuioB 32  TEKYIIMH  KOHTPOJb
MIPOMEKYTOUHYIO aTTECTAIMIO, & TAK)KE TOBTOPHYIO MTPOMEKYTOUHYIO aTTECTAIUIO:

YC1II€CBAaCMOCTH u

MakcumanbHast cymma | MakcumaibHas MaxkcumanbHas MakcumanbHas
0aJLIIOB 3a TEKyLIU cymmMma 0ajioB 3a UTOTOBast cymMa 0asioB 3a
KOHTPOJIb MIPOMEKYTOUHYIO OayTbHAs MMOBTOPHYIO
yCIIeBaEMOCTH aTTECTalUI0 OIICHKA MIPOMEKYTOUHYIO
aTTECTallUI0
60 GaioB 40 GanoB 100 6amioB 100 6aioB

5. (I)OpMLI aTTeCTallui, THIIOBbIC OLICHOYHbIC MaTEePHUAJIbI AJd TEKYLIEI0
KOHTPOJIA YCIIEBACMOCTH oﬁyqammnxcsl, KPHUTECPHUH U IIKAJbI OICHUBAHUA
10 KOHTPOJBbHBIM TOYKaM

5.1. B xone peanuzauuy AUCHUIUIMHBI UCHOJB3YIOTCS CIAEAYIOIHE (HOPMbI
TEKYIIIETO KOHTPOJISI YCIEBAEMOCTH OOydYaromuxcs (B TOM 4YHUCIE, 3aJlaHus K
KOHTPOJBHBIM TOYKAM):

YCMHbIU ONpoc, mecmupoganue, paboma c Keticamu, meopueckoe 3a0aHue, poesas

uepa, acce

5.2. TumoBble OLEHOYHbIE MaTepUaldbl I TEKYLIEro KOHTPOJIS
YCIEBAEMOCTH O0yJarOMINXCs (BHE KOHTPOJIBHBIX TOYEK):

Tunosvie sonpocwi 071 YCmMHO20 onpocd

Tema 1. Teopust opranu3anmu 1 ee MeCTO B CCTeMe HAYYHBIX 3HAHUM
1. Yto sBNsEeTCS NpEIMETOM TEOPUH OPTAHU3ALMH KaK HAYYHOW TUCLMIUIMHBI?
[loyueMy TEOpHIO OpraHuM3alMy HA3bIBAIOT MEKIUCHUIUIMHAPHON HayKOu?
[IpuBenuTe NpUMEPHI CBA3EUN C IPYTUMU JUCLHUTIMHAMM.

PaCKpOﬁTe COACPKAaHUC OCHOBHLBIX MOHSATUH TCOPUKU OpraHu3alvn: CUCTEMA,
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CTPYKTYpa, IIpoLecC, cpeaa.

4. Kakue Hay4yHbIE€ IIKOJIBI BHECIM BKJIAJ B pa3BUTHE TeOpHH opranuzauuu’? Kpatko
OXapaKTEPU3YHUTE OCHOBHBIE ATAIbI €€ UCTOPHH.

5. B uém 3akmrodaercs NPUKIAIHOE 3HA4YEHHE Teopuu opranmszanuu? Kak oHa
IIOMOTAET B PEIICHUU PEAIBHBIX YIIPABJICHYECKUX 3a0a4?

Tema 2. 3aK0HBI U NPUHUMIIBI OPraHU3ALNH

1. Kak knaccuduimpyrorcs 3akoHbl opranuzaiuu? HazoBure OCHOBHBIE TPYIIIIBI.
2. Packpoiite CcymHOCTb TpPEX OCHOBHBIX 3aKOHOB OpraHU3allH: 3aKOHA
CaMOCOXPAaHEHMS, 3aKOHA Pa3BUTHI U 3aKOHA CUHEPTUH.

3. Kakue nomosHuTENbHBIE 3aKOHBI opraHu3zanuu Bbl  3Haere? Kparko
OXapaKTepu3yiTe J00bIe TPU U3 HUX.

4.B uéMm 3akiroyaeTcsi 3aKOH «cCJaboro 3BEHa» W Kak OH MpOSBISIETCS B
NEeSATENbHOCTH OpraHu3auu?

5.Y9ro mnoHumaeTcs moA OOMMMHM NOpHUHOMOAMH opraHusauun? Kaxkumwu
CBOMCTBAaMHU XapaKTEPU3y€ETCs MPOLECC OPraHu3anun’?

Tema 3. Tunbl opranu3anuii U KX CTPYKTYpa. BHelIHssi U BHYTPEHHSAA cpea
1. Kakue Tumbl opraHn3alMOHHBIX CTPYKTYpP CyIIECTBYIOT? B 4éM 3aKkirodaroTcs
TEHICHIINU UX n3MeHeHus B X X1 Beke?

2. Kakue KpuTepuum HCHOJB3YIOTCA [ KIAacCU(pUKALUU  OpraHU3anuil?
IIpuBenute npuMepsl.

3. Kak koHLEeNnuuy nopsiika 1 Xxaoca BIMSIOT HA TOHMMaHUE COBPEMEHHOIO MHUpa
Y TIOBEJICHUE OpraHu3auii’?

4. HazoBUTE OCHOBHBIE MapaMETPhl YINOPSJOYCHHONM M XaOTUYECKON BHEIIHEU
cpenpl. Kak oHM BIUSIOT Ha ITOBeIcHHE On3Heca?

5. KakoBbl OCHOBHBIE IIPUHLMIBI MOJEIUPOBAHUSA BHYTPEHHEH CpPEXbI
opranuzanuu’?

Tema 4. Moaean oprann3allMOHHOI0 noseaeHus. ' mOpuaHbie MogeIn
1. Ilepeuncnure ¥© KpAaTKO OXapaKTEPU3YHUTE  KIACCUYECKHE  MOJEIU
OpPraHU3alHMOHHOIO MTOBEACHUS.
2. B uém otiiMune aBTOKpPaATUUECKOW MOJIENIH OT MaTEPHAIUCTCKOM?
3. Uro mnpencraBisiioT cOOOW COBpPEMEHHBbIE MOJENIHM OpPraHU3aIMOHHOTO
NOBEJCHUS — Pa3BUBAIOLIAas U TapMOHU3UPYOLIas?
4. Kak popmupyroTcsi TuOpuHbIe MOJIETN OpraHu3aloHHoro noseaenus? [pu
KaKuX YCIOBHSIX OHU 3 (HEKTUBHBI?
5. Yrto Takoe OydepHas cuctemMa U Kakylo poJib OHa MUIPaeT B CYyIIECTBOBAHUU
rUOpUIHON Moaenu?

Tema 5. IlaTo10rum OPpraHu3aMOHHOIO MOBEACHUS
1. Kak paznuyaroTcs NOHATUS HOPMAIBHOTO U HEHOPMAJIbHOTO OPTaHU3aLMOHHOTO
MOBEACHU?
2. Kak oueHuTh cTeneHb JeBUAHTHOCTH MOBEICHUS COTPYIHUKA UM OpraHUu3aluu?
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3. Kakue cymecTBylOT METOJbl YIpPAaBICHUS JCBUAHTHBIM IIOBEJICHHEM B
opraHu3aruu’?

4. K xakuM IOCHEACTBUAM JUIS YEJIOBEKA M OpraHU3aluy NPUBOAUT IEBUAHTHOE
MOBEICHHE?

5. Ha3oBuTe MCTOYHMKM M  MeXaHU3Mbl (OPMHUPOBAHHUS  MATOJOTUKA B
OpraHMU3alOHHOM ITOBE/ICHUH.

6. Kakue dopmbl maronoruii Bel 3Haere? Kak OHM BIMAIOT Ha MOJEIUPOBAHME
MOBEACHUS?

7. Kakue MeTonpl HCHpaBICHUS IIATOJIOTUMH OPraHU3alMOHHOIO IOBEACHUS
CYIIECTBYIOT?

8. Ilouemy NoBeJEHYECKHE U OPTraHU3ALMOHHBIE IATOJOTUH PACCMATPUBAOTCS KaK
PUCKH I OpTaHU3ALNH?

Tema 6. OpranuszanmoHHasi KyJbTypa M yIpaBJeHUe MOBeAeHHEM
1. Yro Takoe opraHu3alnroHHas KyiapTypa? Ha3oBUTe €€ OCHOBHBIE 3JIEMEHTHI.
2. Kakue Mozenu opraHm3alMOHHON KyJIbTypbl CYHIECTBYIOT? J[aTe MX KPaTKYIO
XapaKTEPUCTHUKY.
. Kak hopmupyercs u pazBuBaeTcsi opraHu3alioOHHas KyiabTypa?
4. Kakue MeTOIbl M HWHCTPYMEHTHl BO3JCHCTBHA Ha IMOBEIAEHUE IIEpCOHaja
WCIIOJIB3YIOTCS B OpraHu3auu’?
5. Kak cTuip pyKoBOJCTBa BJIMSIET HA KOPIOPAaTUBHYIO aTMochepy M AeHCTBUSA
KOMaH/IbI?
6. Kakoe BiMsiHME OKa3bIBalOT KOH(DIMKTHI Ha MOBeJeHHE coTpynHuKoB? Kak
yHOPaBIATh KOHPIUKTAMH?
7. Uto moHMMAETCS TI0JT HOBOM 3TUKOU TPpy1a ¥ HOBOM orcHOU KyabTypoit? B uém
uX 0coOeHHOCTH?

W

Tunosas poaesad uzcpa

Tema 6. OpranuzanuoHHasi KyJbTypa M yIpaBJeHUE MOBeIeHHUEM

3amayu urpbl:

e 0TpaboTaTh HABBIKU AUATHOCTUKU OPTaHU3AIMOHHON KYJIBTYPHI.

e pa3paboTaTh CTPATETUH 110 U3MEHEHHIO KYJIbTYPBI.

e M3YUYUTh HA IPAKTUKE METO/b] YIPABIEHUS MIOBEJEHUEM B KOHTEKCTE KyJIbTYPHbBIX N3MEHEHUH.
e IIOHATH, KAaK DPA3JIM4YHBIE CTHIM PYKOBOACTBA M IOAXOIbl K KOMMYHHUKALlUW BIIMASAIOT Ha

BOCIIPUATHE U NPUHATHE KYJIbTYPHBIX CIIBUIOB.

CuHorncuc: BbI KOMaH/a ONBITHBIX BHYTPECHHUX WJIM BHEIIHUX KOHCYJIBTAHTOB, IIPUTJIALICHHBIX B
kommanuio "DHeprus Pocra". DTta KOMIaHus, A0IToe BpeMs yCHelmHo paOoTaBiias Ha PHIHKE,
ceiluac CTaJIKUBAaeTCsl C CEphE3HBIMU NPOOJIEMaMM: CHHMKEHHE HMPOM3BOJUTEIBLHOCTH, BBICOKAs
TEKy4eCTb KaJIpOB CPEH MOJIOJBIX CHENUAINCTOB, TACCUBHOCTh COTPYIHUKOB U HEAOCTATOYHAS
rMOKOCTh B YCJIOBHUSAX OBICTpO MeHsomerocss pbiHKa. OCHOBHas NpUYMHA, KakK I[OJaraeT
PYKOBOJICTBO, KpOETCs B ycTapeBIIel u Hed(PEeKTUBHON OpraHU3allMOHHON KYJIbType, KOTOpas
00J1bIIIE HE COOTBETCTBYET COBPEMEHHBIM PEaIUsM.
Bpems npoBenenusi: 3 akaJeMUYECKHX Yaca.
Y4yacTHUKH:

o PykoBopsmas komanna (1-2 yenoBeka): reHepanbHbIi 1upexTop u/mim HR-nupekrop kommanuu
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"Oueprus Pocra". OHM WHUIMHPYIOT NMPOEKT MO TpaHCc(HOpMAIMK KYyJIbTYpbl, UMEIOT CBOE

BUJIeHHE NMPOOJIEM, HO MOTYT ObITh HACTPOEHBI CKENTHYECKU K PaJUKAIbHBIM U3MEHEHHSIM.

o Komanaa KOHCYyIbTaHTOB (3-5 4eroBeK): UM MPEICTOUT MPOBECTH JUATHOCTHKY, pa3paboTarh

IUTaH TpaHCQOpPMAIMK U TPE3EHTOBATH €r0 PYKOBOJICTRY.

o IlpeacraBuTenu pa3IMyHBIX MOJpa3eneHuil (o 1-2 yenoBeka Ha KXy IPYyMITy):

— crapas TBapAus (OTAENT MPOU3BOJCTBA/JIOTUCTHUKU) — JIOSUIbHBIE, HO KOHCEpPBAaTHUBHBIC
COTPY/AHUKHU, LEHAINE CTaOWIBHOCTh M MPUBBIYHBIE METOJBI PAaOOTHI. CKENTHUECKU
OTHOCSITCSI K HOBBIM HJIESIM.

— MOJIOJIBIE CIIEIUANUCTBl (OTAeN MapKeTHHra/it/r&d) — UWHUIMAaTUBHBIE, KpEaTUBHbIC,
Kenarolue OoJbIIe aBTOHOMHUH, OBICTPBIX HM3MEHEHUH M COBPEMEHHBIX IOJXOOB.
qyBCTBYIOT ce0s1 HEBOCTPEOOBAaHHBIMHU.

— cpeaHee 3BEHO (PYKOBOJIUTENH OTAEIIOB) — HAXOIATCSA "MEXIy MOJIOTOM M HaKOBaJlbHEH',
OBITAIOTCS  OaJaHCHPOBAaTh MEXIy TpeOOBaHUSIMU PYKOBOJACTBA M TMOTPEOHOCTAMHU
MOTYMHEHHBIX, YaCTO UCHBITHIBAIOT CTPECC.

AJITOPUTM HMTpPBHI

Jramn 1. [marnocruka KyJabTypsl (40-60 MUHYT)
3aaya KOHCYJIBTAaHTOB: IIPOBECTH "MHTEPBBIO" C MPEICTAaBUTENISIMUA PYKOBOJACTBA U PA3INYHbIX
nojipas3ziesieHuii, 4ToObl BBISIBUTH KJIIOUEBBIE ACHEKThl TEKYIIEH OpraHu3alliOHHOW KYyJIbTYpBI,
HOHATH 0OJIEBBIE TOYKHU, CUIIbHBIE CTOPOHBI U Oapbepsl g U3MeHeHnH. KOHCYyIbTaHThI 3a1al0T
BONPOCHI, BBIABISIOT OKUIAHMS, OMACEHUs, LIEHHOCTH, HOpMbI moBeneHus. [IpeacraBurenu
NOJIpa3e/IEHUI OTHITPBIBAIOT CBOM POJIH, BBIPAXKasi CBOIO MO3ULUIO.
[TprimepHBIE BOPOCHI KOHCYJIBTAaHTOB:

1. "Uro Bac Gobliie BCEro BAOXHOBISET B paboTe 31ech?"

2."Uro BaM MemiaeT padboTaTh dpdhexTuBHee?"

3."Kak mpruHHMAaIOTCS pellieHus B Baliei komanae/otaene?"

4."Kak BBl OTHOCHUTECH K HOBBIM HIIESIM B M3MeHEeHUsIM?"

5."OnummTe nacalbHy0 KOPIIOPATUBHYIO KyJIbTYpPY AJI Hallleld KoMIaHuH."

Jran 2. AHaam3 1 pa3padorka crpareruu (40-60 MmunyT)

3amaya KOHCYJIBTAaHTOB: Ha OCHOBE IMOJYYEHHOW HH(OpPMALMU TNPOBECTH KpPATKUM aHaIu3,
ONpeAeUTh TOMUHHUPYIOMIYI0 WIH "X000U"/MTOMUHUPYIOIIYIO KYJbTYphl, BBISIBUTH OCHOBHBIE
30HBl HANpPsDKEHUS MEXJIy TIpynmnaMd M pa3paboTaTh KOHLENIHMIO TpaHC(HOpMAIMH.
KoHcynpTaHThl 00CYKIalOT MEXIy COO0M (MOXHO Ha OTAEIBHOM CTOJIE WM B JPYrOM YTy
KOMHATBI), 3aTeM (POPMHUPYIOT OCHOBHBIC ITOJIOKEHUS CBOCH CTpaTeruu.

OcHoBHBIE BOTIPOCHI JIs1 pa3pabOTKH CTPATETUH:

1. Kakyio opraHm3alMoHHYIO KyJIbTYpPY MBI XOTHM MOCTpOUTH? (Hampumep, Oonee
WHHOBAIIMOHHYI0, KIINEHTOOPHUEHTUPOBAHHYIO, TIOACPKUBAIOLTYI0, KOJUIETHAIbHYIO).

2. Kakue oarneMeHThl TeKylmled KyJIbTyphl CTOUT COXpaHUTb, a Kakue —
TpaHcGOpMHUPOBATH?

3. Kakue mMeToapl BO3CiCTBUS Ha MOBeieHUe TiepcoHana 0yayT Haubonee 3¢ (heKTUBHBI
JUTSL TOCTHKEHUS 3TOM TpaHchopMauu?

4. Kak Oyzer nposiBiAThCS HOBBIN CTHIIb pYKOBO/ICTBA?

5. Kak mbl Oyziem ynpaBisth KOHGIMKTaMH, BOSHUKAIOIIMMHU B ITPOLIECCe U3MEHEHUI?

6. KaxoBbI KiI104€BBIE TOBEIEHYECKNE U3MEHEHUS], KOTOPBIE MBI OKUAAEM YBUAETDH?

Jran 3. [Ipe3entauus crparerun (40-60 munyT)

3aaua KOHCYJIBTAHTOB: IIPE3EHTOBAaTh pyKoBOACTBY "OHeprus Pocta" paspaboranHyro
CTpaTeruio TpaHC(GOpPMAllMU OPraHU3alMOHHOM KYJIbTYphl. KOHCYNBTaHTBI BBICTYHAIOT C
KpaTkoil mpeseHTauueil. Ilocie aToro mpoBoautTcs "Kpyrielii cron”, IZie BCE YYaCTHHKHU
(pyKOBOJICTBO, MPEACTABUTENN MOJPA3/IeICHUM, KOHCYJIbTAHThI) 00CYKIAIOT MpPEII0KEHHbIE
pEeLIeHuS.
Bomnpocsr qyst o6cyxnenust:

1. CornacHo 11 pyKOBOJICTBO C IIPEATIOKEHHONW CTpATErueu?

2. Kak npencraBuTeNn pa3HbIX MOJIPA3ACIICHUN BOCIPUHUMAIOT MPEIJIOKECHHBIE U3MEHEHHS ?
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(Bo3mokHO conpoTHBIIEHHE, BONPOCHI, PEIJIOKEHNS).
3. Kakne noBeneHYECKHE PUCKH BUIAT YYACTHUKH B IPOLECCE N3MEHEHMI?
4. Kak MOKHO yTIpaBJISITh CONPOTHUBIICHUEM M 00€CIICUNTh NPUHATHE HOBOU KYJIBTYphI?
5. KakoBbl niepBbI€ 1Iark, KOTOpble HEOOXOUMO MPEATIPUHSATH?
PoJin 1 UX XapaKTepuCTHKH:
Pyxosoocmeo ("Onepeuss Pocma")
- ['eHepanbHbI TUPEKTOp: MparMaTUyeH, OPUCHTUPOBAH Ha pe3yJbTaT, MOXKET ObITh
ClIeTKa aBTOPUTAapHBIM, HO TIOHMMaeT HeoOXOAMMOCTh IiepeMeH. becnokourcs o
IIPOM3BOJCTBEHHBIX ITOKA3aTENAX.
- HR-mupekrop: Oosiee CKJIOHEH K TyMaHHUCTHUYECKUM TOAXOJaM, OOECIOKOeH
TEKy4eCTbIO KaJpoB, HO MOXET HE HMMETh JOCTATOYHOIO BIUSHUSA A pPaJUKaIbHBIX
N3MEHEHUM.
Koncynomanmeur
— Jlugep KomaHIBI: OpraHU3yeT NpPOLECC, 3aJaeT TEMI, OTBeYaeT 3a (hHUHAIbHBIN
IIPOIYKT.
— JluarHocT: akTUBHO 3a/1a€T BOMNPOCHI, BBISBIISET CKPHITIE MOTHBBI U IIEHHOCTH.
— Crparer: OpUEHTHPOBAH Ha pa3pabOTKy KOHKPETHBIX, OCYIIECTBUMBIX pEIICHUI.
— KomMmyHHKaTOp: OTBEYaeT 3a YETKYI0 U YOeIUTENbHYIO MPE3CHTALUI0, a TaKkKe 3a
bacunuTanuo 00CyKICHUS.
Cmapas eeapousi.
- "MB&I Bceria Tak Jenaiu, u 3To padorano."
- bosTtcs nepeMeH, onacaroTcs COKpalleHUN U3-3a HOBBIX TEXHOJIOTUH.
- LleHsT cTaOMIBHOCTD, HAJIGKHOCTD, NPEICKa3yEeMOCTb.
- Kputndeckun oTHOCATCS K "MOJIHBIM" TEHIICHITUSIM.
Monoowie cneyuanucmol
— "3mech CKy4HO, HET pa3BUTHS, HUKTO HE ciIymiaer."
— XoTAT rTMOKOCTH, MHTEPECHBIX 33]1a4, BO3MOXHOCTH MPOSIBIIATE CeOsl.
— Jlerko uayT Ha PUCK, CKIIOHHBI K OBICTPBIM, HHOTIa HEMPOAYMaHHBIM PELLICHUSIM.
— IensT nHHOBaLIMH, OBICTPOE KaphePHOE MPOABMKEHHE, IPU3HAHHME.
Cpeonee 36en0
- "Ham roBopT aenaTh 0JHO, @ IOJYUHEHHBIE XOTAT APYToro."
- W cnpITHIBAIOT 1aBJIEHUE CBEPXY U CHU3Y.
- YacTo craHoBsTcs "TpoMOOTBOIOM".
- LleHsAT YeTkHe NHCTPYKLNH, BO3MOKHOCTb 3(PPEKTUBHO yIPABIATH KOMaHAON, HO MIPH
ATOM HE OBbITH "TUNIOXUMH MapHAMU'".
Mamepuanvr 0ns 6edyweeo (npenoodasameis): KpaTKue OIMCAHHS POJIEH C yKa3aHUEM UX
MOTHBAllUM W BO3MOYKHOM JIMHMM IIOBEJIEHUS; CHHMCOK '"TOJACKA30K" 1 NpeAcTaBUTENEH
noJipa3fiesieHuil, €ca OHHU 3aTPYIHSIOTCS C OTBETaMH; MPEAJIOKEHUS IO HHCTPyMEHTam
JUAarHOCTHKY (HaIlpUMep, KpaTKUil ONPOCHUK "IIEHHOCTH KOMIIaHUHU'", KapTa CTEUKXOJIIEPOB);
11a0JI0H AJ1 IPE3EHTALUN CTPATETHH.
Kpumepuu oyenxu
1. I'myOuHa qMarHOCTUKHM OpraHU3allMOHHON KYJIbTYPBI.
2. OGOCHOBAaHHOCTH U PEATMCTUYHOCTD MPEATIOKEHHON CTpaTernu TpaHCHOpPMaLIUH.
3. YMeHHe KOHCYJIbTaHTOB YIIPABIIATH MPOLECCOM, 33]1aBaTh MPaBUIbHBIE BOIPOCHI.
4. KaudecTBo npe3eHTanuu.
5. YMeHHe y4acTHUKOB POJIEBOW UTPhI OTHITPHIBATh 33JaHHbBIE POJIH.
6. YMEHHUE YYaCTHUKOB apTyMEHTHPOBATh CBOU MPEASIOKEHHS/ UICH/BO3pAKEHUS.
7. BbIsBIEHHbBIE TOBEIEHYECKHE aCIIEKThI U MPEAI0KEHHBIE METO/Ibl YIIPABICHUS UMH.
8. MoTuBauys 1 BOBIEUEHHOCTD B IIPOLIECC UTPBHI.
9. YMeHue y4YaCTHUKOB CHUXAaTh PUCKH BOZHUKHOBEHUS KOH(QIMKTHBIX CUTYaIIH.
10. BraneHue TexHMKaMu KOHCTPYKTHUBHOTO JTUAJIOTa U aKTUBHOT'O CITyILIAHUS.
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5.3.011H WM HECKOJIBKO TEMAaTHYECKUX OJIOKOB JUCIUILTAHBI 3aBEPIIAFOTCS
KOHTpobHOM ToukoM (manmee — KT). Tekymmii KOHTpPOJIb yCHEBAEMOCTH IO
JTUCUUIUIMHE TIpeaycMaTpuBaeT He MeHee 2 (nByx) u He Oonee 10 (mecstu) KT B
TEUEHUE MEPUOJIa OCBOCHUS TUCIUTUIUHBI.

MakcumallbHOE KOJIMYECTBO OauioB 3a 000l Ttun pador B pamkax KT
cocrasisier 100 (cTo) 6amnos.

Pacnpenenenne BecoBbix koddduimentoB nmo KT B pamkax TeKylero
KOHTPOJISl YCIIEBAEMOCTH 110 AUCIUIUIMHE U (POPMYIIBI pacyeTa:

HaumeHnoBanue
KOHTPOJIbHOW TOYKH

MakcumanbHoe
KOJIMYECTBO 0ajlsIoB
3a paboTy B paMKax
KT, koropoe MoxeT

HaOpaThb CTYJCHT

Koadduuuent Beca
KOHTPOJIbHOW TOYKH

Pesynbrar
KOHTPOJIbHOW TOYKH,
Yy4acTBYIOLIUHN B
(dbopMupOBaHUU
WUTOTOBOM OaJTbHOM
OLIEHKH T10 IUCLUIUIMHE
(oTpakaeTcs B )KypHaIe

BPC 8 CJIO)
KT 1 100 0,1 10
KT 2 100 0,1 10
KT 3 100 0,1 10
KT 4 100 0,1 10
KT 5 100 0,1 10
KT 6 100 0,1 10
Hroro: X 0,6 60

®opMmyina pacyera pe3yabTaTa KOHTPOIbHOU TOUKU:
Pe3ynbprar KOHTpONbHOU TOukH = KonnuecTBo OamioB 3a padory B pamkax KT X

KoadduureHT Beca KOHTPOILHON TOUKH.

5.4.DopMBbI TEKYIIEro KOHTPOJIS ycreBaeMocTH o0ydaromuxcs B pamkax KT u
TUIIOBBIE OLICHOYHbIE MAaTEPUAIIbI:

KT - 1.

Tema 1. Teopuﬂ op2aHuzauuu u ee mecmo 6 cucmeme HayiHbvlx 3HAHUIL.

Tecmoesble 3a0anust
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TUIT KPUTEPUN TUITOBBIE TECTOBBIE BOITPOCHI
3AJTAHIS MHCTPYKLIA CHEHAPWU BBIITOJIHEHW A OIEHIBAHIS
3ananue IIpounTaiite Tekcr, 1.BHUMAaTENhHO NPOYUTATH TEKCT OtBer cuuTaercs Teopus opranu3anuu KaKk Hay4YHasi AUCHUILINHA

3aKpBITOTO THIA C
BBIOOPOM OJTHOTO

BbIOEpHTE
MPaBUIIbHBIN OTBET

3aJaHus U IIOHATH, UTO B
Ka4de€CTBC OTBCTA OXXKHIACTCA

BEPHBIM, €CITH
MpPaBIIBHO yKa3aHa

3aHUMAaEeTCsl U3yUeHHeM:
a) MeTooB ynpaBieHHs IPOU3BOCTBEHHBIMHU IIPOLIECCAMU

MIPaBUIBLHOTO TOJIBKO OAMH W3 HMPEITI0KEHHBIX mudpa wim Oyksa Ha KOHKPETHOM TIPEIPHUSITHH
OTBeTA W3 BapHAaHTOB. 0) 3akoHOMepHOCTel PpopMupoBaHUs, GPYHKINOHUPOBAHUS U
HECKOJIBKUX 2. BHUMaTenbpHO IPOYHTATh Pa3BHUTHS OpraHU3aLUI KaK CHCTEM
BapUaHTOB IPEJI0KEHHBIE BAPHAHT-ThI B) McToprueckux npeanocbuiok BOSHUKHOBEHHS M HBOJIIOLUH
MPEUI0KEHHBIX OTBETA. (hopM rocy1apCTBEHHOT'O yIPaBICHUS
3. BrIOpath 0iMH BEpHBIH OTBET. r) Ilcuxonoruueckux acreKToB NPUHATHUS peIIeHUH
4. 3anucaTh TOIBKO HOMEp (MIIH OT/AEJIBbHBIMU MHIUBHAMHU B PA00YMX KOJUIEKTHBAX
OyKBY) BEIOpaHHOTO BapHaHTa 1) ®MHAHCOBBIX HHCTPYMEHTOB M UX BIMSHUS HA PHIHOYHYIO
oTBeTa (HanpuMmep, 3 wiu B). 9KOHOMHKY
3ananue IIpouuTaiite TeKCT U 1.BHUMATENBHO IPOYUTATH TEKCT OTtBeT cunTaeTcs Nel TomsTve Ne XapakTepuctuka / MecTo B
3aKpBITOrO TUMA HA | YCTAHOBUTE 3aJaHus U NOHSTh, YTO B BEPHBIM, €CITU crcTemMe 3HaHUi
YCTaHOBJICHUEC COOTBETCTBHUEC KayeCTBE OTBETA OXKUIAIOTCS MIPaBHJILHO YKa3aHbI Hayka, nsydatotuan
COOTBETCTBUSI napsl 3JICMCHTOB. U QpBI UM OYKBBI 3aKOHOMEPHOCTY, NPUHLNMBI U
2. BHUMATeJIbHO IPOUYUTATH 002 OpraHu3sauys MeTOZbl MOCTPOEHUS,
CIIHCKa: CIIMCOK | — BOIIPOCHL, 1 | Kak 06bekT A GYHKLMOHMPOBAHUS 1 Pa3BUTHS
yTBepIKICHNS, (aKTEI, OHSTHS 1 MCCnef0BaHMS Pa3NINYHbBIX OPraHM3aLMOHHbIX
T cuctem (coymanbHblX,
TEXHUYECKMX, BUONOrNYECKIX).
CIIHCOK 2 — yTBEPXK/ICHNS, -
CBOHCTBA OOBEKTOB U T.JI. METOAOI'IOFI/IHECIfVII/I .
WHCTPYMEHTapUiA, MO3BOMISIOLLIA
3. ConoCcTaBUTh 2IEMEHTHI
Teopust aHanM3MpoBaTh 1 peLlaTb
crmicka 1 ¢ anemenTamy crecka 2, 2 | opraHusauum B npo6eMbl, BO3HMKaKOLLME B
c(OpMHUPOBATH MaPbI HJIEMEHTOB. (TO) npoLecce cosaans 1
4. 3anucaTh nonapHo OYKBBI U YHKLMOHMPOBAHINS
1 Qpsl (B 3aBUCUMOCTH OT opraHmzaLmii.
3a/IaHIs) BAPUAHTOB OTBETA V13yueHwne opraHmsaumin kak
(nanpumep, Al nin b4). CUCTEMHBIN LLeIoCTHbIX 06pa30oBaHNiA,
3 | moaxoas B COCTOSILLMX 13 B3aNMOCBSI3aHHbIX
Teopuin 3/1EMEHTOB, HaXOAALLMXCS B
opraHu3sauum MOCTOSIHHOM B3aMMOZEVCTBIN C
BHeELLHen cpesion.
CrneLyanu3vpoBaHHble 061acTy
q)yHKLLVII/I 3HaHW4A, Takne KakK 3KOHOMUKa,
4 | meHepkmeHTa | T COLONIOTUSI, MCUXOMOTUS,
(ynpaBneHue) Kn6epHeTNKa, KOTOpble BHOCST
CBOV BK/1aZ, B MOHWMaHe
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opraHnsaunn.
Mexancumnan MpoLecchl NAaHNPOBaHMS,
5 | H-xapakTep I opraHu3aummn, MoTUBaLn 1

Teopumn KOHTPO/A, HanpaB/1€HHbIE Ha

opraHmsaumm JOCTUKEHME Lieneli opraHmnsaummn]
3ananue IIpouuTaiiTe TekcT, 1.BHUMATENHHO MPOYUTATH TEKCT OTBeT cunTaeTcst 3ananme 1:
3aKPBITOrO THIIA C BbIOCPHTE MPABUIIbHBIC 3aJ]aHusl U TIOHATH, YTO B BEPHBIM, €CITH BbiGepuTe Bce yTBepK/IeHUs, KOTOPbIe KOPPEKTHO
BBIOOpPOM OTBETHI Ka4eCTBE OTBETA OXKUAACTCS MPaBUIBLHO xapakTepu3yioT Teopuio opraHu3anuu Kak HAYYHYI0
HECKOJBKUX HECKOJBKO MPaBIIBHBIX OTBETOB YCTaHOBIICHBI BCE JHCIHUILIHHY:
MIPaBHIBHBIX U3 TPETIOKCHHBIX BAPUAHTOB. COOTBETCTBUS A) Teopus opraHA3alul U3Y9aeT TOJIBKO CTPYKTYPY
OTBETOB U3 2. BHUMATEIBHO MPOYUTATH (03U K U3 OJTHOTO MIPEIIPUATHS.
HECKOJIBKUX MPE/IOKCHHBIC BAPHAHT-ThI cToJI011a BEpHO B) Teopust opranu3zanuy uccienyer 3aKkOHOMEPHOCTH
BapHaHTOB OTBETA. COITOCTaBJIEHEI C (dbopmupoBanus, GYHKIIMOHUPOBAHUS U Pa3BUTHUS Pa3IUUHBIX
MPEATI0KEHHBIX 3. BoiOparh HECKOIBKO MO3ULHSMH JPYTOro) BUJIOB OpraHU3aIuii.

NPaBUIIBHBIX OTBETOB.

4. 3anicaTh TOIBKO HOMepa (FITH
OyKBBI) BEIOpaHHOTO BapHaHTa
otBera (Hanpumep, 1 4 mm A TN).

B) Teopust opranu3anuy sSBISIETCS CaMOCTOATEIEHOW HAYKOA,
HMerolIel CBOM peMeT 1 00BEKT HCCIICTOBAHUSL.

I') OcHOBHO}! 11€JIBI0 TEOPHU OPraHU3aINH SABISETCS
OMNKCaHHE OPTaHU3ALMOHHBIX CTPYKTYDP.

) Teopust opraHu3aliy OTHOCUTCS K IPYTIIE COLMATIBHBIX
HayK.

3ananue 2:

BrbiGepuTe Bce BApHAHTBI, KOTOPbIe ONHCHIBAIOT
OCHOBHBIE MOAXO0/bI, HCIOIb3yeMble B Teopuu
OPraHM3alMH JJIS1 AHATN32 OPraHN3aLHOHHBIX CHCTEM:
A) MHCTHTYyIMOHATBHBIA TOAX0

b) Kondukronoruyecknii moaxon

B) CucteMHsIit ogxon

I') PecypcHsrii mogxon

) AenyKTUBHBIA IOJXO0X

E) Cuneprerndeckuii moaxo

3aganne 3:

Ykaxure, Kakue U3 NepednCcICHHBIX HHZKe HAYK
0Ka3bIBaIOT HauloJIblIee BINsIHUE HAa pa3BuTHe Teopun
OpraHu3anuu:

A) ActpoHOMES

b) Commomnorus

B) ®usnka

I') DxoHOMHKA
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) MaremaTuka
E) boranuka
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KT-2. Tema 2. 3axonwvl u npunyunsl opzanuzayuu
Tecmoeguvle 3a0amnust

TUII KPUTEPUN THUITOBBIE TECTOBBIE BOITPOCBI
3AJIAHUS MHCTPYKLIA CLEHAPUU BBIIIOJIHEHIM A OIEHMBAHIS
3anaHue IIpouwnraiite Tekcr, 1.BHUMAaTENBHO NPOYUTATH TEKCT OtBer cuuTaercs Kakoii 3aK0H OpraHu3anuy yTrBepKaaerT, YTo JJIs

3aKpBITOrO THIIA C
BBIOOPOM OJJTHOT'O

BbIOEpHTE
IIPaBWIbHBIM OTBET

3aJaHus U IIOHATH, UYTO B
Ka4d€CTBC OTBCTA OXXKHUAACTCsA

BEPHBIM, €CITH
NPaBUIBHO yKa3aHa

AOCTHKCHHUSA IEeJIH OPTraHU3auu HCOﬁXOlII/IMO, 4TO00BI BCE
€€ 3JICMECHTbI pa60TaJm COrjJacoBaHHoO, B €IMHOM

il

MIPaBUJIBHOTO TOJIBKO OJIMH U3 MPEIJIOKEHHBIX udpa wid Oyksa HaNpaBJIeHUH, a 1100as1 pa3001EeHHOCTh MOKeT IPUBECTH
OTBETA U3 BAapUAHTOB. K CHHKEHMIO WJIU noTepe 3¢ppexTuBHOCTH?
HECKOJIBKUX 2. BHUMAaTeIpHO IPOYUTATH
BApUAHTOB MIPEAJIOKEHHBIE BAPUAHT-ThI A) 3akoH cuHEeprun
[IPEAI0KEHHBIX OTBETA. b) 3akon oOpatHOii cBsI3U
3. BeIOpath OJJH BEPHEI OTBET. B) 3akon HeoOX0AMMOro pa3HOOOpasHs
4. 3anucaTh TOJBKO HOMED (WIn I') 3akoH KOMIIO3UIIUU
OyKBY) BEIOPaHHOTO BapHaHTa JI) 3akoH coxpaneHus uHMOpMAIUU
oTBeTa (Hampumep, 3 wiu B). E) 3akoH enuHCcTBa yripaBieHUS
3aganue IIpouwnraiite TEKCT U 1.BHIMaTETFHO IPOYUTATE TEKCT OtBeT cunTaercs 3akoH /
3aKpBITOrO TUIA HA | YCTaHOBUTE 3aJlaHusl U MOHSATH, YTO B BEPHBIM, €CITH Ne| MpuHumn Ne OnucaHue
YCTaHOBJICHHUC COOTBETCTBHEC Ka4CeCTBC OTBETA OXXHUAAKOTCSA MPaBHJILHO YKa3aHbI opranunsaumm
COOTBETCTBUS napbl JJIEMEHTOB. UQPHI WA OYKBEI 3aKoH 3¢ peKTMBHOCTb OpraHn3aLmu
2. BHUMaTenbHO MPOYHTATh 002 1 | skonomum A ONpeAenaeTca CTeneHbio ee
CIIMCKA: CIIMCOK 1-— BOIIPOCHI, BpeMeHM crnocobHoctn a4anTUpPoBaThbCA K
yTBep)KlleHHﬂ, q)aKTI)I, IIOHSATUS U U3IMEHEHUAM BHELLIHEW Cpeabl.
TJL; [Ona HopmanbHOro
i
CIIHCOK 2 — YTBEPIKICH, 3akoH GYHKLMOHMPOBaHMA OpraHn3aLmnm
CBOWCTBA OOBEKTOB H T.1I. 2 | motuemposarn | B ygpasnmou.l.aﬂ cnucTema fokHa
3. ConocTaBUTh 31EMEHTHI A 0bn1afatk A0CTaTOHHOM
CNOKHOCTbIO M pasHoO6pa3sunem
crucka | ¢ aneMeHTaMu criucka 2,
ynpasneHus.
c(OpMHUPOBATH MApPhI JIEMEHTOB.
4. 3anucat nomapHo GyKBHI Heobxoa1MOCTb NOCTOSHHOTO
’ COBEpLUEHCTBOBAHUA GOpM U
1UGpsI (B 3aBUCHMOCTH OT 3aKoH
3 OMNO3LIAY B MEeTOA,0B OpraHM3aLmu, 4Tobbl
3aj1aHK) BAPHAHTOB o:BeTa 4 obecneunTb MUHUMM3ALMIO 3aTpaT
(wanpumep, Al wm b4). paboyero BpemeHwu.
Noboit anemeHT (Noacmnctema)
OpraHu3aumm Ao/KeH 6biTb
3aKOH eANHCTBA P w4
4 r uenecoobpaseH u paboTtatb B

ynpasneHus

COOTBETCTBUU C 06LLEN LIeNbIo, a 1N

B3aMMOENCTBME AOMKHO ObITh
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YNopAA0YEHHbIM.
OpraHusauma cunTaerca
abdeKTUBHOM, ecniv oHa noayymna
(ynpaBneHue) obpaTHyto CBA3b
(cBOEBpPEMEHHYIO MHPOPMaLMIO) O
BHELLHeW cpeapbl.

3aKoH
obpaTtHo cBA3M

3amanue
3aKPBITOTO THIIA C
BEIOOpOM
HECKOJIBKUX
NPaBHIBHBIX
OTBETOB M3
HECKOJIbKUX
BapUaHTOB
HPEIUIOKEHHBIX

[Ipouuraiite TekcT,

BBIOEpHTE NIPABUIIBHBIE

OTBCTHI

1 .BHUMaTEIBHO MIPOUUTATH TEKCT
3aJaHusl U TIOHATH, 9TO B
Ka4yecTBE OTBETA 0XKUAACTCS
HECKOJIBKO NPaBHJIBHBIX OTBETOB
U3 MPEUI0KEHHBIX BApUaHTOB.

2. BHUMarenabHO NPOYUTATh
Npe/II0KEHHbIE BAPUAHT-ThI
OTBeTa.

3. BeiOparh HECKOIBKO
MPaBIJIBHBIX OTBETOB.

4. 3anicaTh TOIBKO HOMepa (FITH
OyKBBI) BEIOPaHHOTO BapHaHTa
otBera (Harnpumep, 1 4 mm A T).

OtBer cunTaercs
BEPHBIM, €CITH
MPaBUIBHO
YCTaHOBIICHBI BCE
COOTBETCTBUS
(mo3unuu U3 0JTHOrO
cToJ1011a BEpHO
COIOCTABJICHBI C
MO3UIUSMU JIPYTOTO)

3aganue 1:

Bbi0epuTe Bce MPUHIUIIBI, KOTOPbIE OTHOCATCS K 001MM
(KJIacCUYeCKUM) NPUHUUIIAM OPraHU3aLMH,
copmyaupoBanHbiM AHpu Daiiojiem:

A) IlpuHuMD HOPMHUPOBAHUS TPy

B) [Ipunnun pasnenenus tpyaa

B) IpunIun reHTpaau3anuu

I') [punimn ¢GyHKIHOHATBHOHN CIICIHaTH3AN

) TIpuaIun oOpaTHOM CBA3H

E) [Ipuaiinn equHCTBAa KOMaHAOBaHUSA (YIIPaBICHIS)

3aganme 2:

Kaxmue u3 nepe4ncjieHHbIX HUKe 3aKOHOB OPTraHH3aluH
NMOAYePKUBAIOT Ba)KHOCTh BHEIIHEl cpelbl U
aJanTHBHOCTH OPraHU3AINN:

A) 3aKOH KOMIIO3UITIH

b) 3akon HeoOx0mUMOTO pazHOOOpa3us

B) 3akon cuneprun

I') 3akoH 06paTHOI1 cBs3H

J1) 3aKoH 5KOHOMHH pecypcoB (BPEMEHN)

E) 3akon MoTHBHpOBaHUS

3ananue 3:

BriGepure Bce yTBepiKIeHHs, KOTOPble KOPPEKTHO
ONMCHLIBAIOT 3AKOH CHHEPIHM NPHMEHHUTEJIBHO K
OpraHu3anmm:

A) CuHeprusi 03Ha4aeT, YTO IIeJI0€ MEHBIIIE CYMMBI €r0
yacteil.

B) Cuneprus BozHHKaeT Gnaronaps MpaBUIbHON
KOOPJMHAIMY ¥ UHTETPALH PAOOTHI OTAEIBHBIX JJIEMEHTOB
OpraHU3aIHH.

B) Cuneprus npennonaraet, uto 3¢ GeKTuBHOE
B3aMMOAEHCTBUE MEXKAY NMOAPA3ACICHUSIMU OPraHU3aluu
MOXET IIPUBECTH K PE3YyIbTaTy, IPEBOCXOIAMEMY ITPOCTYIO
CYMMY MX WHIMBHYaJIbHBIX BKJIAJ0B.
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I') 3akoH cuHEepruu He UMEET OTHOLICHUS K
OpraHM3aI[IOHHBIM MPOIIECCaM.

1) Cuneprust MokeT OBITh TOCTUTHYTA TOJIBKO IPH IOJHOM
ABTOHOMUU BCEX MOAPA3IECIICHUN.

E) Cuneprus momgdepkuBacT BaXXHOCTH CITAXKEHHOHW pabOTHI
BCEX YacTel OpraHu3alny Ut JOCTIDKEHHS 00miero, Oomee
BBICOKOTO Pe3yJIbTaTa.

3amanmne 4:

BbiGepuTe Bce NPUHINIIBI, KOTOPBIE HANIPABJICHBI HA
obecnieyenne 3¢ (PeKTHBHOCTH YNIPABJIeHUS U
KOOPAWHAIMY B OPraHU3aAlUM:

A) TIpuHIMT IereHTpaTH3aui

B) lpuanmn cnennranu3annu

B) IpuHIMIT HOPMEI YIIPaBIIEMOCTH

I') [IpuHIMI TPONOPIMOHATIBHOCTH

) Ipunnun enuHcTBa Henei

E) [punuun nadopMannoHHO OTKPBITOCTH

3aganmue S:

Kakue u3 nepe4yunciieHHbIX HUKe 3AKOHOB OPraHU3aluU
CBSAI3aHbI C ONITUMAJIBHBIM COOTHOIIEHHEM MEXKIY
yIpaBJsiiOLIeil U yIpaBJisieMOil cMCTeMaMu:

A) 3aKoH cHHEprun

B) 3akon MoTHBUpOBaHUA

B) 3akoH He0OX0AMMOro pa3HOOOpasus

I') 3akoH KOMIIO3UITUH

J1) 3aK0H 5KOHOMHUH BpEMEHHU

E) 3akon oOpaTHOI1 cBs3H
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KT-3.

Tema 3. Tunwvt opeanuzayuii u ux cmpykmypa. Buewtnas u enympennasn cpeost
op2aHu3zayuu.

Tunoswie keicol

Keiic 1. Ilnpposas 3pa

Onucanue: Komnanusa "Anpra", mpousBoasias ObITOBYIO TEXHHKY, YCIEIIHO CYyIIECTBOBaJIa Ha
pbeiHKe Oosiee 30 jer, omupasch Ha TPaJULMOHHYIO HEPAapXUUECKyH CTPYKTypy. PykoBoacTBO
COCTOSUIO U3 JUPEKTOPOB JeHapTaMeHTOB (IIPOM3BOJCTBO, MAapKeTHHT, (uHaHChl, R&D), koTopkle
NOMYUHSUINCh TEHEPAIBHOMY JUPEKTOpY. PellleHus NpuHUMalIUCh MEIUIEHHO, a WHHOBALUU
3apokaanuck B otaene R&D, Ho yacTo cTankuBaiuch ¢ CONPOTUBICHUEM Ha 3Talle BHEIPEHUS U3-3a
YCTOSIBILIMXCSI ITPOLIECCOB M HENOBOPOTIMBOCTU CTPYKTYphl. UeThlpe roia Ha3aj Ha PbIHOK BBILLIA
HoBas komnanus "Ludpa+ ", cnenumanusupyromascs Ha "ymHoi" Texnuke. "L{udpat" BbiOpana
MaTPUYHYIO CTPYKTYpPY, IJl€ HPOEKTHbIE KOMAaHIbl (POPMUPOBANIUCH W3 CIELUAIUCTOB Pa3HBIX
(bYHKIIMOHAJIBHBIX OTJENOB (MHKEHEPBI, MAPKETOJIOTH, TU3alHEPDI, IPOIPAMMUCTHI) U paboTaiu Haj
KOHKpPETHBIM NpoaykroM. Haj kaxmoil KOMaHIOM HECIM OTBETCTBEHHOCTb [IBa PYKOBOJMTEJIS:
(GyHKIMOHATBHBIN (MO CBOEW CHEIUaNHM3allii) W MPOEKTHBINH (10 KOHEYHOMY MPOAYKTY). ITO
MO3BOJMIIO OBICTPO pa3pabaThiBaTh M BBIBOAMTH HA PHIHOK HOBBIC, MHHOBAIIMOHHBIC MPOIYKTHI,
TECHO CBSI3aHHbIE C IU(PPOBBIMU TEXHOIOTHSIMH.

Bruewnss cpeda 0ns obeux kKomMnanuii CmpemumenbHo MEeHsAemcs:

OBICTpOE pa3BUTHE UCKYCCTBEHHOI'O MHTEIIJIEKTa, UHTEPHETA BELIEH, HOBBIX MaTepHaJIOB.
pacTymuii crpoc Ha MEepPCOHAIM3ALUI0, YAOOCTBO HCIHOJB30BAHUS, MHTETPAalMI0 C JIPYTHMMHU
YCTpPONCTBaMU.

NIOSIBJICHNE HOBBIX KOHKYPEHTOB U3 a3MATCKUX CTPaH C HU3KUMU U3JEPKKAMHU.

KOJIeOaHMS KypPCOB BATIOT, HHQIISAIHS.

"Anema" Hauana mepsams 000 PHIHKA, CIMOJIKHYSUUCH C 08YMS NPOOIEeMAMU:

BHyTpeHHss cpena: HexellaHue MEHSTh YCTOSIBIIMECS OW3HEeC-IpOIecChl, OIOpPOKpaTHs, HU3Kas
CKOpPOCTb MPUHATHS PELICHUN, HEJOCTATOK THOKOCTH.

Bremnsisi cpena: HeCmOCOOHOCTH OBICTPO pearupoBaTh HAa HOBBIE TEXHOJIOTHH M MEHSIOIIHAECS
3aIlpochl NOTPEOUTENEH.

3amanue
OnuimTe THI OPraHU3alMOHHON CTPYKTYphI "Anbra" 10 n3menenuit u "Ludpa+".
Kakue tumel opranmzammii (¢ TOYKHA 3peHUs (HOPMBI COOCTBEHHOCTH, CQephl NesSTeTbHOCTH,
pa3mepa) npenctasistoT "Ansra" u "Ludppat+"?
[Ipoananusupyiite BHemHue ¢axTtopsl, Baustomme Ha "Anbty" u "Hudpat". Kakue u3 Hux
SBJISIIOTCS] Hanbosee KPUTUYHBIMU?
Kakue ocHOBHBIE MapamMeTpbl BHYTpeHHeH cpenbl "AnbThl" (Hampumep, KyJabTypa, IPOIECCHI,
CTPYKTYypa) NPEnsTCTBYIOT €€ Pa3BUTHIO?
[Touemy matpuunas crpykrypa "lludpert" okazamace 6onee 3¢(HEeKTUBHON B aHHOW BHENTHEH
cpene?
Kakne TeHIeHIMU W3MEHEHHsI OpPraHW3allMOHHBIX CTPYKTYp B 21 Beke (Hampumep, TMOKOCTb,
MIPOEKTHOCTb, CETEBBIE CTPYKTYPHhI) MIPOSBUIINCH B 3TOM Keiice?
Kak "Anpra" Morma Obl agantupoBaTh CBOK CTPYKTYpPY, YTOObI BBDKUTH M KOHKYpPUPOBATh?
[IpuBenure npumepsl TpaHcHOpMaLHH.
C TOuUKM 3peHus KOHLENLUHU "MopsI0K-Xxaoc", Kak Obl BBl 0XapaKTEPU30BAJIHM BHEILIHIOKO Cpeay, B
KOTOpOM NeHCTBYIOT KoMIaHuu? SIBJsieTcs Jin oHa 0oJiee ynopsJ0UeHHON WIH Xa0TUYECKOMU?
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Kak "AnpTa" (TpaauiuoHHas, yHOpsI0oYeHHas: CTPYKTypa) pearupyeTr Ha XaOTHYHOCTh BHEIIHEH
cpensi? A "ludpa+" (rubkas, cereBast CTpykTypa)?

Keiic 2. PeMH:KUHUPUHT

Cucremuslii bank — kpynHoe (pUHAHCOBOE yUpexJA€HHUE ¢ MHOTOJIeTHEN ucTopuel. TpaauuoHHO
0aHK MMeJ >KECTKYIO JMBH3UOHAIBHYIO CTPYKTYpPY, TJ€ KaXKIbli JemapTaMeHT (KpeAUTOBaHUE,
neno3uthl, naBectuimy, 1T, HR) neiictBoBan o6ocobnenno. Qounako nocieonue 200vl npuHeciu
HOBble 8b1308bl:

[TosiBneHne QUHTEX-KOMITAHWH, NpPEIaralonIiX OHJIAHH-CEPBHUCHI, KPEOUTHl W IUIATEXH C
MUHUMAJIBHBIM Y4acTHEM YelIOBEKa.

Bonee cTporue TpeboBanus kK 0€30MACHOCTH JaHHBIX U COOJIOICHUIO HOPM.

Oxunanue KIMeHTaMU OBICTPBIX, IEPCOHATU3UPOBAHHBIX U HU(POBBIX PEIICHUIA.

Buympennss cpeda 6anka xapakmepuzoeanaco ciedyrouumu Gaxmopamu.

MHoroypoBHeBasi cucTeMa COrjacoOBaHHM, JOJITHHA UK IPUHATHUS PEIICHUH.

OtcyrctBre A((EKTUBHOH KOMMYHHUKAIMH M COTPYIHHYECTBA MEXAY JAeTapTaMEHTaMH, YTO
HPUBOAMIO K AyOIMPOBAHUIO QYHKIIMHA U KOH(IUKTAM.

IT-otnen, Hanpumep, padoTaN MO KIACCHYECKOW BOIOMAJIHON MOEIH, YTO 3aMeIJISII0 Pa3paboTKy
HOBBIX IIU(PPOBBIX MPOAYKTOB.

CH0XHOCTb B NIEpEHANPABICHUN PECYPCOB JIJIsl PEIICHHS HOBBIX 3a]1a4.

PykoBoncTBO 0aHKa OCO3HAJIO HEOOXOAMMOCTh HM3MEHEHMH U HHUIMHMPOBAJIO IPOEKT 10
PEHHXHHHUPHHTY OW3HEC-TIPOIIECCOB W OPraHM3allMOHHON CTPYKTYpHI. bplna mocraBiieHa 3amada
nepelTH K 6os1ee ruOKOM, KIMEHT-OPUEHTUPOBAHHON MOJIEIH.

3amanue

K xaxomy Tumy opranuzauuii (mo pasmepy, chepe nesTenbHOCTH, GopMe COOCTBEHHOCTH, CTEIIEHH
dbopmanuzaruu) otHocutcs "CrucreMmHblii bank" Ha HavaabHOM 3Tarne?

Onumure KIaCCHYECKYI0 TUBU3UOHAIBHYIO CTPYKTypy OaHKa, Kak €ro BHYTPEHHSsS cpena Oblia
OpraHu30BaHa.

Kakue napamerps! BHenHel cpensl "CuctemHoro banka" MoxHO oTHecTH K "ynopsiioueHHbIM", a
Kakue — K "xaoTuueckuM" (1im 0picTpo MeHstommMest)? [IpuBenure npumepsl.

Kak BHyTpeHHss cpena OaHKa, onucaHHasl Bblle (OIOpOKpaTusi, U30JMPOBAHHOCTD), BIUAET HA €T0
CHOCOOHOCTh BECTH OM3HEC B YCIIOBHUIX MEHSIOLIEHCS BHEIIHEH cpe/ibl (BIMSAHUE XaOTUYHOCTH)?
Kakue mpuHIUIIBI MOJETUPOBAHUS BHYTPEHHEU cpeabl (Hampumep, (QyHKIHMOHAIbHAS MOJEIb,
MpOLECCHAasi MOJIeJIb) MOTYT OBITh IPUMEHEHBI JIsl aHau3a U TpaHchopmanuu 6anka?

Kakue HOBble OpraHu3allMOHHbBIE CTPYKTYPHI (HapUMep, MPOEKTHBIE, CETEBbIE, "THOKME" KOMaH/IbI,
MJIOCKast CTPYKTYypa) OaHK MOKET PacCCMOTPETh VISl BHEPEHHUS, YTOOBI TOBBICUTH 3P (HEKTUBHOCTH?
Kakune tenneHnuu B opranum3zaunoHHoM auszaiiHe XXI Beka (Hampumep, agile-tpanchopmanus,
Kpocc-(QyHKIIMOHAIbHBIE KOMAaH/bl, OPUEHTHUPOBAHHOCTh Ha IIEHHOCTh KIHEHTA) aKTYaJbHBI JUIS
"Cucrtemnoro banka"?

Kak wu3Mmenutcs mnoBeneHue OuszHeca OaHKa MO BIUSHUEM NPEJIOKEHHBIX CTPYKTYPHBIX
U3MEHEHUM?

Kakne u3 npemioxeHHBIX H3MEHEHHH B CTPyKType OaHKa HamnpaBieHbl Ha YCHJIEHUE €ro
"yIOPSA0YCHHOCTH" I CTAOWIBHBIX JJIEMEHTOB (HAmpumep, 0€30MacHOCTh, PEryJIMpPOBaHUE), a
KaKhe — Ha MOBBIIICHHE €ro "XaoTHYeCKOW" alanTUBHOCTHU ISl OBICTPO MEHSIOIIMXCS YCIOBUM
(HarpuMep, HOBbIE POAYKTHI, KIMEHTCKUMN cepBUC)?
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KT-4
Tema 4. Mooenu opzanuzayuonnozo noseoenus. I'uopuonsvie mooenu.

Tunosoe meopu4eckoe 3a0aHUe
((ODZ&HMS’&MMOHHOG noseoerue 8 QNOXy nepemenr»

Henp 3apaHusA: IPOAEMOHCTPUPOBATh OHUMAHUE PA3JIUYHBIX MOJEIEH OpPraHU3allMOHHOIO
MOBE/ICHUS, yMEHHE aHAJIM3UPOBATh CUTYallMU U TBOPUECKU MOAXOAUTD K CO3JJaHUI0 THOPUIHBIX
pEILIEHUH, YYUThIBAsA UX IPAKTUYECKHE ACIIEKTHI U IOTECHIIMAIBHBIE TPYIHOCTH.

Ycii0BusI: BBl KOMaH/1a KOHCYJIbTAHTOB, HAaHATHIX PYKOBOAMTEIEM KPYITHOM MEXIyHapOIHOU
koprnopauuu "['mobanTex". Kommnanusi ycmemHo HCHOIb30Baia MOJICPKUBAOIIYIO MOJETH
OpPraHM3allIOHHOTO MOBEACHUS HAa MPOTSHKEHUU NECATWIETUH, YTO O0EeCreunBajo BBICOKYIO
JOSIBHOCTh COTPYJTHUKOB M CTaOMIBHOCTh. OJHAKO HEIABHO, CTOJIKHYBIIHUCH C arpeCCUBHOM
KOHKYpPEHLIMEH CO CTOPOHBI 00Jiee MOJIOJIbIX U TMOKMX KOMIIaHUH, a TaKKe ¢ HE0OOXOIMMOCTbIO
obIcTpoii 1IdpoBoit TpaHchopmaruy, "I'nodanTek" crana UCHBITHIBATH TPYIHOCTH:

. CHuxeHne WHHOBAI[MOHHOCTH: COTPYIHHUKH, MPUBBIKIINE K CTaOMJIBHOCTH, HEOXOTHO
UAYT Ha PUCK U NPEUIararoT HOBBIE HJIEH.

. MenienHas ajanranusi: IpoLEecChl BHEAPEHUS HOBBIX TEXHOJIOTUI U N3MEHEHUs On3Hec-
MOJIEJIEH 3aTSTUBAIOTCS.

. Konpaukr mnokoneHuid: Mojojble COTPYIHUKU (TOKOJNEHHE Z), TpUIIeININEe B
KOMITaHUIO, OKUAAIOT OOJIbLIeH aBTOHOMHUH, BO3MOXHOCTH OBICTPOrO KapbepHOTO poCTa U
0ojee TUHAMHYHOM pabodeil cpenbl, YTO MPOTHUBOPEUUT CYIIECTBYIOIIEH MOAIEPKUBAIOLIEH
KYJIBTYDE.

PykoBoactBo "I'mobanTek" mpHiLio K BEIBOY, UTO YUCTas MOAJIEPKUBAIOIIAs MOJIEIIb YXKE HE
oTBe4aeT TpeOoBaHMSAM BpeMeHHU. OJHAKO IOJIHBIA OTKa3 OT Hee 4peBaT HOTeped LEeHHBIX
KaJIpOB U pa3pylIEHUEM CIIOKUBILEHCS JIOSIbHOCTH.

Bama 3agava: paspaboTaTb THOPUAHYIO MOJIENb OPraHU3allMOHHOTO MOBEACHMS IS
"T'mo6anTek", kotopast coderana Obl B ce0€ AIEMEHTHI JIYUIIET0 M3: KIACCHYECKUX MOJICTICH:
HOJ/IEP’KUBAIOIIEH (COXpaHseM JOSsUIbHOCTh M OJaromnoiydue) M, BO3MOXHO, 3JIEMEHTOB
KOJUIETMAJIbHOW (J1J1s1 TTOOLPEHUs COTPYIHUYECTBA U MHULIMATUBBI); COBPEMEHHBIX MOJEIEH:
9JIEMEHTOB pa3BUBaIOIEd (JUIsI MOTHBALMM pPOCTa, OOy4YeHHs M WHHOBAaLUUWH) W/WIH
rapMOHM3UpYIOLEeH (A7 HHTerpanuy pas3HbIX IOAXOJO0B M YINpPaBICHUS KOHQIIUKTAMU,
0COOEHHO MEX/Y Pa3HBIMH MTOKOJICHUSMU).

Ortuer (3-4 crpaHuLbI)

l. AHaJM3 CHTYaIMH: KPATKO ONMILUTE, I0YEMY YHCTas IOJAECPKUBAIOLIAsl MOJEIb CTala
Hed((PEKTUBHOM, YUNTHIBas BHEIIHWE U BHYTPEHHUE BbI30BBL. Omnpenenute, Kakue 3JIeMEHTbI
9TOM MOAETN HEOOXOAMMO COXPAHUTH.

2. Bb160p KOMIIOHEHTOB rUOpHUIa: 000CHYITE, KaKHE FIEMEHTHI U3 IPYTUX KIIACCHYECKUX
(koyuternajbHas) M COBPEMEHHBIX (pa3BUBAIOIIAs, TapMOHU3UPYIOIIAs) MoJeneil Bl
npejiaraeTe MHTerpupoBath. [loueMy HUMEHHO 3T 3J1eMEHTHI?

3. Konuenuusa ruGpuaHoii mMoaeau: onumure, Kak Oyaer paboTaTh Baiia THOpUAHAs
mozeinb B "I'mobanTex":

- Kakoe ocHOBHOE "mpaBmiio Urpsl" OyneT 1eHCTBOBATh I COTPYIHUKOB?

- Kakue mexanusmbl OyayT (opMUpoOBaTh U MOAJAEPKUBATH ATY MOJAEIbL (HAIpumep,
cucTeMa MOTHBAlLlMKU, 00y4YeHUe, CTHIIU JIUAEPCTBA, KOMMYHHMKALIMOHHBIE MTPOLIECChI)?

- Kak BbI BuauTe OydepHyto cuctemy B Bamiei rudpuaHoi Mmoaenu? Yto OyaeT ciayKuTh
OyepoMm A5 3aLUThI KaK CTA0MIIBHBIX (M3 NOIEP/KUBAIOIIEH MOIETIH ), TAK U TMHAMUYHBIX (U3
COBPEMEHHBIX MOJIEJIeH) aCTIEKTOB IOBEICHUS ?

4. YciaoBusi 3pPeKTHBHOCTH U NPOOIEMBI

Kaxue ycnoBust 1oMKHBI ObITH BBIIOJIHEHBI U1 YCIIEHIIHOTO BHEAPEHUS U (DYHKIIMOHUPOBAHUS
Baiei rubpuanoit mogenun? C kakuMu npodiaemMaMu (HalpuMep, COIIPOTHBIICHUE U3MEHEHHSIM,
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KOH(I)J'II/IKTBI MCKAY pa3sHbIMU MOAXOJaMH, CIIOKHOCTDH ynpaBJ’ICHI/I}I) BbI OKUJACTC CTOJIKHYTHCA,
1 KaK BBI IPEAJIaracTte ux pemaTL?

KT-5

Tema 5. Ilamonozuu opzanu3ayuoHHo20 noeedeHUs, OUAZHOCMUKA U
JAUKGUOAUUA NOCTIEOCMBUIL.

Tunoeswie keucol

Keiic 1. 3aTaHyBIIMIiCa KPU3UC 10Bepust

Curyauus: ITAO "Texnollpom" — Hekorna nuaupyromnas KoMoaHusi B cepe npous3BOICTBA
HPOMBIIIJIEHHOTO 00OpYAOBaHUs, NMEpeKUBaeT MIyOOKU Kpusuc. 3a MOCIelHUE MATh JeT
KOMIIAHUSI CMEHMJIA TpPEeX TIE€HEpPANbHBIX ITUPEKTOPOB, a €€ pPbIHOYHAs J0Js HEYKJIOHHO
cokpamanack. llepBonmpuumHOi mpoOieM, MO MHEHHMIO AHAINTHUKOB, CTall0 CUCTEMHOE
HapyIlIeHWEe OPraHU3aIl[MOHHOTO MOBEJEHUS, KOTOPOE MPOSIBIISIETCS B CIIEYIOIIEM:

e HGOPMALIMOHHAS HENPO3PAaYHOCTh: PYKOBOACTBO BBICUIETO 3BEHA, a TaKXKe MHOTUE

PYKOBOJUTENN CPETHETO 3B€HA, CKJIOHHBI YTauBaTh HEFaTUBHYIO MHPOPMAIUIO O (PMHAHCOBBIX

NOKa3aTessiX, IPOU3BOACTBEHHBIX MpobIeMax M MpodjlemMax ¢ KayecTBOM. JaHHBIE,
IPEIOCTaBIIsIEMbIE B OTYETHOCTH, YaCTO UCKAKEHbI UJTU HETIOIHBI.

e KyJIbTypa BUHBI: IIpM BO3HMKHOBEHHUH JIIOOBIX MpobieM, OyJb TO CphIB CPOKOB, Opak MU
*aynoba KIMEHTa, MPOUCXOJUT HE MOMCK MEPBONPUYUH M CHUCTEMHBIX OIIMOOK, a aKTHBHBIN
IIOUCK "BUHOBATOrO" Cpeau PSAAOBBIX COTPYJHUKOB W HAYaJIbHUKOB CPEIHEr0 3BEHA. 3TO
OpUBOJUT K arMmocdepe cTpaxa, HexelaHHIo OpaTb Ha ce0s OTBETCTBEHHOCTh U
NEPEKJIAJIbIBAHNIO €€ Ha JIPYTHUX.

e ca00OTaX WHHOBAILIUMA: OTNEN BHEAPEHUS HOBBIX TEXHOJIOTHH, KOTOPHIA JIOJDKEH OBITh
JIOKOMOTHUBOM pPa3BUTHS, MOCTOSIHHO CTaJKUBAeTCS C MAaCCUBHBIM Ca0OTaXeM CO CTOPOHBI
IIPOU3BOJICTBEHHBIX IMOAPA3/IECICHUN. COTPYIHUKH, HE jKellas MEHSTh MNPUBBIYHBIE pabouune
NPOILIECChl, HAXOIAT THICSYM TNPUYMH, 4TOOBI HE HCMOJIb30BaTh HOBOE OOOpYAOBaHHE, HE
ocBalBaThb HOBBIE METOAMKH. UX MOTHBallUi — CTpax HoTepu pabdouero mecra H3-3a
aBTOMAaTH3allMM U COXPAHEHUS MPUBBIYHOTO pUTMA PaOOTHI.

e HEO(PekTBHOE  ympaBieHue  KoHpauKTamu:  JIroOble  BHYTPUIMYHOCTHBIC  WJIH
MEXJIMYHOCTHBIE KOHQUIMKTBHI (HallpUMep, MEXAy OTIeiaMU MpPOAaX W IMPOU3BOJACTBA, WIH
MEXJly CTapbIMH U HOBBIMU COTPYAHHMKaMH) HE pEIIaloTCs, a 3aroHstoTcs "moJ Kosep'", 4To
NPUBOJUT K HAKOIUIEHUIO 00U, TACCUBHOM arpecCun U CHUKEHUIO 00111ei paboToCIOCOOHOCTH.
Bonpocs! 1js anaau3a

1. Kakue HOpMBI OpraHU3allMOHHOTO MoBeAeHUs ObuTn HapylieHsl B "Texnollpom"? Kak MoxHO
OLICHUTH CTEIEHb JIEBUAHTHOCTH MOBEJCHUS PYKOBOACTBA M COTPYTHUKOB OT OOLIEPUHSATHIX
HOpM?

2. MOXHO JM cyuTaTb 3TU NPOSBICHUS HWHAWBUIYATbHBIMM TAaTOJIOTUSAMHU WM 3TO
OpraHu3aloHHbIe martosorun? O6ocHyMTe.

3. Omnpenenurte UCTOYHHUKM MATOJOTUIN opraHu3aimonHoro noseaenus B "Texuollpom". Kakue
MEeXaHU3Mbl  (Hampumep, CTpaX, HHM3Kas MOTHBAIUs, HEMpo3payHas  cHcTeMa
MOOIIPEHUI/HaKa3aHUi) CTOCOOCTBOBAIIM UX (POPMUPOBAHUIO U 3aKPEIIICHUIO?

4. Onumwre, kakue GopMbl NATONOTUI (HapUMep, KOPIOPATUBHBIA IIUHU3M, yTIpaBlieHUYECKas
MIaCCUBHOCTh, Cab0TaK, OPraHU3allMOHHBINA CTPax) MPOSIBUIINCH B KOMIIAHHUH.

5. Kak 3T maronoruu NOBIMAIM Ha MOJEIMPOBAHME OPraHMU3ALMOHHOIO IOBEICHHSA U HA
o6mryto a¢dextuBrocTs "Texnollpom"?

6. Kakue meronbl JMArHOCTHMKU MOIJIM Obl OBITh MCIOJB30BAHbI JUIS BBISIBICHHS TITyOHHBI
npobisieM B "Texnollpom"?
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7.

Kakne MeTonpl HCIpaBiCHUS MATOJNOTHI BBl OBl MPEIJIOKHUIU I BOCCTAHOBIICHUS
HOPMaJIbHOTO (DYHKITMOHHPOBaHUS opranmu3anuu’? Pa3paboTaiiTe Tuian 1eiCTBHMA.

Keiic 2. Crapran "Conneunasa Komanga"

Curyanusn: crtapran "Conreunas Komanna" Obu1 OCHOBaH IPYITON TaJaHTIMBBIX HHXCHEPOB U
HKOJIOTOB € aMOMWIIMO3HOM LIeNbi0 — pa3paboTKa W BHEAPEHHE PEBOJIIOLMOHHBIX PELICHUH B
o0yactu BO300HOBIIsIEMOi sHepreTuku. [lepBoHayanbHbBIN NEpPUOa XapaKTepU30BajCs BHICOKOH
JTUHAMHUKOW, TBOPUYECKUM XKUOTAXKEM U Bepod B 00myro muccuio. OgHAKO MO Mepe pocTta
KOMIAQHUHM CTald MPOSBISATHCS MATOJIOTUH, CBSI3aHHBIE C HEYNpPaBIseMbIM '"XaOTHYHBIM"
IIOBEJIEHUEM, KOTOPOE, 1apaJoKCAIbHO, TOPMO3UIIO pa3BUTHE. YTO ke Ipoucxoaut?

KoMaHZa pa0oTaeT 1O NpPUHLUIY "BCe paBHBI', YTO NPUBOAUT K PAa3MbIBAHUIO
OTBETCTBEHHOCTH. HET YETKHUX pOJICH, KaXKIbI MOXKET B3sTh Ha ceds JTro0yro 3amady, HO
4acTo B UTOT€ HU OJIHA 3aJ]auya HE JIOBOJUTCS JIO KOHIIA. TUPEKTOP, O CYTH, Y4acTBYET BO
BCEX MPOIIECCaX, YTO CHUKACT €ro yIpaBIeHUIECKYIO 3 (hEeKTHBHOCTS.

pEIlIeHUs YacTO NPUHUMAIOTCA HAa OCHOBE AMOLMN, CHIOMUHYTHOTO BJIOXHOBEHHUS WM Ha
OCHOBE MHEHHSI HamboJjee "rpoMKoro" ujieHa KOMaH[bl, a HE HA OCHOBE aHaIM3a JaHHBIX
WM CTPATETUYECKOro MJIaHUPOBAHUS.

OCHOBaTeNM (MICHHBIC BIOXHOBUTENM) TIOCTOSHHO TEHEPUPYIOT HOBBIE, IOPOW
Hepeanu3yeMble IPOEKThI, B TO BpeMs Kak HeOOJIbIIIOEe KOJIMUYECTBO HAEMHBIX COTPYIHUKOB
(WCTIOTHUTETICH ) OKAa3BIBAOTCS TIEPETPYKEHBI M HE YCIIEBAIOT BHIMOIHSITH PeaTbHbIC 33/1a4H,
YyBCTBYS ce0s "BUHTHKaMH'" B 4y>KOH UTpe.

B CTPEeMIICHHH K MaKCHMallbHOW THOKOCTH KOMaHJa TOJIHOCTBIO HTHOPUPYET
HE0OXOUMOCTh CTaHJAPTU3ALMU TPOIECCOB, TOKyMEHTAllMU, MpoUeayp O0e30MacHOCTH.
3TO CO3MaeT PHUCKH JUIsI KadyecTBa, HAJIEKHOCTH TMPOAYKTa W  BO3MOXKHOCTH
MacIITaOupOBaHUSI.

OOIICHUE MPOUCXOTUT CIIOHTAHHO, YacTO B HEPOPMAIBHON OOCTAaHOBKE, YTO MPHUBOIUT K
TOMY, YTO Ba)kHas MHQOpMAaIMs TepseTcs, He IyOIupyeTcs, U HE BCeraa JOXOIUT J0
HY>KHBIX JIFOCH.

Bomnpocs! ni1s anann3a

Kakoe HOpManpHOE OpraHu3allMOHHOE TOBEJCHHE OTCYTCTBYET WM HUCKAKEHO B
"Conueuynori Komanme"? Hackoipko HX IOBEIECHHE [NEBUAHTHO II0 OTHOIIEHHIO K
OKUJIAaHUSIM, TIPEIBSABISIEMBIM K Pa3BUBAIOILICHCS KOMIaHUU?
Kak npoucxoauT oOlleHKa WHAMBUIYaJTbHON JIEBUAHTHOCTH Ka)KJOTO WieHa KOMaHIbl B
KOHTEKCTE OOIIeH 1enu?
Kakue wcTouHMKM TmaToyioruil (Hampumep, HAcaIM3M OCHOBATENICH, CcTpax mepen
OIOpOKpaTHel, HEeIOOIEHKa Ba)KHOCTU CTPYKTYpPbI) CHOCOOCTBOBAIM (POPMHUPOBAHUIO
TaKOTO0 "XaOTUYHOTr0" OpraHMU3alMOHHOIO OBEACHUS?
Kakue wmexanusmbl (Hampumep, OTCYTCTBHE YETKHUX pOJICH, CHOHTAHHOE MPHUHSTHE
penieHuit, HeopMalbHbIE KOMMYHHUKAIIMH ) TTOJICPKUBAIOT 3Ty TMATOJIOTHIO?
Kakue ¢opmbl OpraHu3alMOHHBIX MATOJOTMH (HANpUMEp, YNPaBIEHYECKUH Xaoc,
OTCYTCTBHE€  OTBETCTBEHHOCTH,  yIpaBJICHYECKass  JIEMOTUBAIMS  HCITOJIHUTEIICH)
xapakrepu3ytot "Conneunyio Komanmy"?
Kak 5T maronoruu BIUSIOT Ha MOJEIUPOBAHME OPTraHU3AIMOHHOTO IOBEJACHUS M Ha
CHOCOOHOCTH cTapTarna K JalbHEHIIIEMY POCTY M JOCTHKEHHUIO CBOUX TIeNIei?
Kak MOXHO THarHOCTUPOBATH CTEMEHD "XAaOTUYHOCTU' U €€ HEraTUBHbIC MOCJICACTBUSA, HE
yOUB P 3TOM H3HAYATHHBIN JyX HHHOBAIMOHHOCTH?
[IpemnoxuTe METOABl HCIPABICHUS IAaTOJOTHH, KOTOPHIE IOMOTJM OBl BHECTH
HEOOXOTUMBINA TOPSIOK M CTPYKTYPY, HE IMPEBPATHB KOMIIAHUIO B OIOPOKPATHYECKYIO
MamnHy. Kakue pucku cBA3aHbl C BHEAPEHUEM 3TUX METOJ0B?
Kak MOXHO ymnpaBisiTh JEBHAHTHBIM IMOBEJCHHEM B JAHHOM Ciy4ae, YTOOBI HAIIPABHUTH
SHEPIrUI0 KOMaH/Ibl B KOHCTPYKTHUBHOE PyCiio?
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KT-6
Tema 6. Opzanuzayuonnasa Kyiomypa u ynpaeienue noéeoeHuem.

Tunosvie membl 3cce

1. Opranu3anyoHHas KyJlbTypa Kak KIOYEBOH (akTOp OpraHM3allMOHHOTO yCIeXa: CYIIHOCTb,
3JIEMEHTHI U MOJIEIIH.

2. B3aumocBsA3bp MEXIy OpraHM3allMOHHOM KyJbTypo U HHAMBHUIYaJIbHBIM/TPYHIOBBIM
MOBEICHUEM: aHAJIN3 MEXAHU3MOB BIIMSIHHUSL.

3. DddexTrBHOE yHpaBiIeHUE EPCOHATIOM Yepe3 MPU3MY OpraHU3allMOHHOM KyJIbTYphl: BEI30BbI
u peanbHOCTHU 21 Beka.

4. CungpoMm "KyJNbTypHOTO HECOOTBETCTBHA'": KaK OpPraHM3allMOHHAs KyJIbTypa MOXET CTaTh
TOPMO30M Pa3BUTHSI KOMIIAHUH.

5. Hacneaue kinaccudeckux Mojenel KynpTypsl (Hapumep, Kamepona-KynnHa) B coBpeMeHHOM
Ou3Hec-cpesne.

6. Pousb nmuaepctBa B hopMupoBaHuM U TpaHC(HOpPMALIUN OPraHU3aLMOHHON KyJIbTYpBI.

7. "KynbpTypHOe 3apakeHue'": Kak HOBBIE COTPYTHUKH YCBAUBAIOT U TPAHC(POPMHUPYIOT IIECHHOCTH
KOMIIaHUU.

8. BusyanpHble W HeBepOaTbHBIE HHIUKATOPHI OPTaHU3AIMOHHON KYyJBTYPHI, BIHUSIONIME Ha
MOBEJICHUE COTPYAHUKOB.

9. Amnamms 3¢(eKTUBHOCTH Pa3IMYHBIX HHCTPYMEHTOB BO3JICHCTBUS Ha IMOBEICHUE TIEPCOHAIIA B
KOHTEKCcTe (POPMUPOBAHMS KeJaeMON KyJbTYphl (HAalpUMep, CUCTEMbI MOOLIpeHuil, oOyueHue,
KOMMYHHUKAIIH).

10. "Kynbrypa caepxuBanus" u "KynbTypa pocTta': Kak pa3sHble MOJEIU KyJIbTypbl GOPMHUPYIOT
pa3Hble TUIIBI OPraHU3aLMOHHOTO TOBEIEHUSI.

11. BausiHMe aBTOpUTApHOTO, 1EMOKPATHYECKOTO, TUOEpaIbHOI0 U IPYTUX CTUIIEH pyKOBOJICTBA
Ha KOPIOPATUBHYIO aTMOCc(hepy U MOBEICHHE KOMAaHIbI.

12. YnpaBieHue KOHQUIMKTaMH Kak MHCTPYMEHT (POpMUpPOBaHMs 370POBOM OpraHU3allMOHHOMN
KyJbTYpPBbI ¥ IOBUTUBHOI'O TIOBEJIEHUSI COTPYIHUKOB.

13. "Kynprypa nuanora": Kak KOHCTPYKTHBHOE YIpaBleHHE KOH(IUKTAMH CIIOCOOCTBYET
Pa3BUTHIO HHHOBAIMI U KOMaHIHON pabOTHI.

14. Hoas stuka tpynma ("New Work") u ee BiaussHHe Ha (QOpMHUpOBAHUE HOBOW OQHUCHOU
KyJbTYpPbI: BBI30BBI U BO3MOKHOCTH.

15. Kak mepexon K ynaleHHOW W THOpUIHOM paboTe TpaHCHOpPMUPYET OpraHU3aLMOHHYIO
KyJbTYPY ¥ METObl YIIPABJICHUSI TIOBEACHUEM.

16. "OpranuzannonHas KyabTypa uzoiasiuuu” U "KynabTypa MHKIIO3MBHOCTH': CpPaBHUTEIBbHBIN
aHaJIU3 BO3JIEHCTBUS Ha MOBEJCHUE COTPYAHUKOB.

17. Ponb KOpHIOpaTHBHBIX LIEHHOCTEH B ()OPMHUPOBAHUU STHYHOIO MOBEJEHHS COTPYIHUKOB B
YCIIOBUSIX BBICOKOM KOHKYPEHIIHH.

18. "KynbTypa oOpaTHOH CBsI3u'": Kak perylspHas U KOHCTPYKTHBHas oOpaTHas CBS3b BIUSET Ha
MOTHBAIIMIO U TPOU3BOUTENHHOCTD.

19. Ananu3 BAMAHUSA OpraHU3allMOHHOM KyJbTypbl Ha YpOBEHb CTpecca W BBITOPAHUSA
COTPYAHUKOB.

20. "KynpTypa ommboK": TOJKHBI T OpraHU3alliy MOOMIPSATh PUCK U YUUTHCS Ha OMIMOKAX, U KaK
3TO OTpaKaeTCsl Ha MOBEICHUN?

21. OpranuzanuoHHast KyJibTypa 1 ycroitunBoe pa3sutue (ESG): kak IeHHOCTH KOMIIAaHUU BIMSIOT
Ha TIOBEJIEHUE COTPYAHHUKOB B cpepe KOPIOPaTUBHOMN COLMANIbHON OTBETCTBEHHOCTH.

22. HanumoHanbHble OCOOEHHOCTH OpPraHM3AaLIMOHHOM KyJNbTYyphl M WX BIUSHHME Ha IOBEICHHE
COTPYJHUKOB B TPAHCHAIIMOHAJIbHBIX KOMITAHUSX.

23. "Uudposas xyneTypa": kak Texnonoruu (Al, VR, Big Data) ¢hopMupyrot HOByIO cpemy Ass
OpPraHMU3alIOHHOTO TOBECHHUSI.
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24. CpaBHUTEIBHBIN aHAIN3 OPraHU3alMOHHON KYJIbTYPBI B CTapTanax U KpyIHbIX KOPHIOpaLUsIX:

Kak BIUSET pa3Mep KOMIIAHUH Ha MTOBEJEHUE COTPYAHUKOB.

25. Pa3paboTka "m0p0okHOM KapThl" 10 N3MEHEHHUIO OPTaHU3aLMOHHON KYJIBTYPBI AJIS TOCTHKECHHUS

KOHKPETHBIX IMOBEJICHUECKHX Iiesiel (Harnpumep, NOBBIIICHHE KIIMEHTOOPHUEHTHPOBAHHOCTH).

26. Kax opranuszanoHHas KyJbTypa MOXKET CIIOCOOCTBOBATh WM MPEMATCTBOBATH () (HEeKTUBHOMY
YIPABJICHUIO B IEPUOJIBI KPU3HCOB U HEOIIPEIEIEHHOCTH.

27. KynbTypa HHHOBALMH U €€ TOBEIEHYECKHUE NTPOSIBIICHNUS.

28. BnusHue HeopManbHBIX TPYNI U CYOKYJIbTYyp Ha OOIIYI0 OpraHU3allMOHHYIO KYJIBTYpYy U
[IOBEJICHUE IIEPCOHAIIA.

29. KynpTypa CHpaBelJIMBOCTH M €€ KOPPENALMS C YPOBHEM BOBJICYEHHOCTH W JIOSUIBHOCTH
COTPYAHHUKOB.

30. IIpakTHueckre HHCTPYMEHTHI OLIEHKH OPTaHU3alMOHHOM KyJIbTYpPbl U UX UHTEPHPETALHS IS
IIPOTHO3UPOBAHUS ITOBEACHYECKUX MATTEPHOB COTPYAHUKOB.

Jns kaxaoit hopMbl TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH OOYYaroIIUXCs B
pamkax KT onpeneneHsl KpuTepyUn OLICHUBAHUSI pE3yJIbTATOB BHITIOJHEHUS 3aaHUSI.

Kpumepuu oyenusanus KT-1, KT-2 (mecmuposanue)

Kpurtepuu onenku Juanason Onucanue KpuTepust
PHTED 0aIoB PHTED
Konuuecmeo  npasunvnvix  omeemos
Konuuecmeo 0 o
Mmenee 35%
NPABUTILHBIX
OmEemos 25 Konuuecmeo npasunvuvix omeemos om
55% 0o 64%
75 Konuuecmeo npasunvhvix omeemos om
75% 00 84%
100 Konuuecmeo npasunvhvix omeemos om
85% 0o 100%
HNToro MmakcMMaJibHO: 100

Kpumepuu ouenusanusn KT-3, KT-5 (pewenue xeticos)

Kpurepuu onenku Jlnanasox Onucanue KpuTepus
0aJsioB
Ilpeonooicennoe pewenue noaHO U
71-100
JIO2UYHO
Ilonnoma u noeuxa 51-70 IIpeonoocennoe pewenue He 00 KOHUA
peuieHusl PACKpPLIMO U He 8ce20d N102UYHO
21-50 Ilpeonosicennoe pewenue He NOJHO,
XOmsL I02UYHO
0-20 IIpeonosicennoe pewenue He NOAHO U He
JIO2UYHO
HTOro MakcCumaibHO: 100
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Kpumepuu oyenueanua KT-4, KT-6 (meopueckoe 3a0anue, 3cce)

JlnanazoH
Kpurepun ouenkun SLIOR Onncanue kpurepus
Codepocane u Jlemanvnoe, NnoCcie008amelbHoe
P 0-20 Onucanue 8cex 3Manos ¢ KOHKPemHviMu
packpvlmue memvl
npumepamu
I'pamomnocmes 0-20 Cobnrooenvl 6ce npasuna epamMmamuxu,
UBTLOHCEHUSA opgozpachuu u nynkmyayuu
Eounbiti cmunb  usinooceHusi, mouHbvle
Cmumemura 0-20 Gdopmynuposxu, yMecmHoe
UCNONBL30BAHUE MepPMUHO8,
JAKOHUYHOCMb
Yémras noCa1e008amenbHOCb
Toskd U3HOoCeHIS 0-20 UBTONCEHUS, TIOCUYECKUE CBA3U MeAHCOY
yacmamu mekcma, apaymenmul
nOOMBePHCOAIOM 8bl800bl
Vuuxanvnoiu nooxo0 K meme,
HecmaHoapmmble peueHrus
OpucunanvHocms 0-20 ’
P UHHOBAYUOHHbBIE — UOeU, COOCMBEeHHAs
no3uyusl asmopa
HNToro MmakcumMaibHO: 100

5.5. Omnucanue JONMONHUTENBHBIX  MaTepUaOB W  O0OpYyJOBaHWS,
HEO0OXOMMBIX JIJIS BBIMOJHEHUSI TPOBEPOUYHBIX 3aJjaHul (npu Heobxooumocmu).

JIJIsT BBITIOJTHEHUSI TBOPUYECKOTO 3a/laHUsS W HAMHMCAHHS ICCE MarucTpaHTam
paspemaercsi MOJIb30BaThCSI PEKOMEHJIOBAHHOW OCHOBHOW M JOMOJIHUTEIBbHOU
JUTEPATYPOH, a TAKKE HHTEPHET-PECYPCAMH.

6. ®opMbI IPOMEKYTOYHOM ATTECTALMU, KPUTEPUHU U HIKAJIA OLleHHBAHMS,
THIIOBbIE OIlEHOYHbIEe MATEPHUAJIBI 110 TUCHUILIIHHE

6.1. IIpomexyTouyHas aTTecTalys IpoOBOAUTCS B hopme 3auema.

3ader moBoautcs B Bujae mecmupoganusi B CIJO (6aHK TECTOBBIX BOMPOCOB
pa3INyYHbIX POPMATOB HAXOUTCS B COOTBETCTBYIOLIEM pa3zelie TUCIUILUIMHBI B LMS
Moodle u B ®OC). Obyuaromiuiicst moxydaeT J0CTyl K TECTY B J€Hb 3a4€Ta, TeCT
conepxut 40 BOIpOCOB, HA peuieHue Tecta oTBoaMTCs 30 MMHYT, pa3peraercs
TOJNBKO OJHA TOmbITKA. [lo 3aBepiieHMM TECTUPOBAHMS TONYYCHHBINH pe3ysbTar
oToOpaxaercs B 3JeKTpoHHOM kypHaie BPC. MTorosas oreHka CKiiaJIbIBaeTCs U3
6awioB 3a KT — 1-6 (1o 60 GamioB) u Oayibl 3a UTOroBOEe TecTupoBaHue (10 40
6ayutoB). MaructpanTt, HaOpaBiuii 55 u 0osee 6aJIOB, MOTyYaeT 3a4eT.
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6.2. TunoBble OIIEHOYHBIE MaTEPHUAIIBbI IPOMEKYTOUHON aTTECTAIUU.

Tunosvie sapuanmul mecmosbix 80NPOCO8 015 NPOMEIICYMOYHOU AMmMeCmayuil.

1 OOBeKT TeoprH OpraHU3aLUu:

a) HOCUT MaTepHaJIbHbIN XapaKTep;

b) oxBaThIBaeT HEMaTepUAIbHYIO Chepy AeSITEIHLHOCTH YEJIOBEKA;
C) HE HOCUT MaTepUAIbHOTO XapaKTepa;

d)He oxBaThIBaeT HEMATEpUATIBLHYIO Chepy EeATeTbHOCTH YeJIOBEKA.

2 OcCHOBOMOJATAIOMIMMHU KOHIENTYIbHBIMU TOJOKEHUSAMH TEOPUU OpraHU3AINH
SIBJISIFOTCSL:

a) 3aKOHbI U NMPUHIINIIBL,

b) 00BEKT, MpeIMET U METOT,;

c)mapaaurma u METO/bl UCCIICTOBAHMUSL.

3 CoBpemeHHas Teopusi opranuszanuu chopMupoBaiach Ha CThIKE 00JacTel HAyUHbBIX
3HAaHUH, CpeN KOTOPHIX BEIYIIee MECTO 3aHUMAIOT:

a) TeOpHsl YIpaBJIECHUS;

b) kubepHeTHKa;

¢) ¢punocodusi;

d) o6rmias Teopus cucrem;

€) MEHE[XKMEHT.

4 OpraHu3alnMOHHAas HayKa pacCMaTPUBAET TPUEINHYIO OpPraHU3aALMIO:
a) MepcoHala, MPOU3BOACTBA, YIIPABICHUS;

b) maHupoBaHusl, KOHTPOJIS, MOTHUBAIUH;

C) BeIleH, JIFOJIeH, UJICH;

d) mpuBnedeHus, nepepaboTKU PECypcoB, IPOU3BOICTBA MPOAYKIIHH.

5 K npeamety Teopun OpraHu3an HE OTHOCSTCS:

a) CBSI3U U OTHOLLIEHUSI CTPYKTYPHBIX COCTABJISIOLIUX 1IEIOCTHOTO O0BEKTA;

b) opraHuzanMoHHBIE MPOLIECCHl M JEUCTBHUS MpU OOpa30BaHUM, PA3BUTHH U
pa3pylIEHUH OPTaHU3ALMOHHBIX CUCTEM;

C) OpraHM3aIys U CaMOOPTraHU3alrs COIUATBHBIX CUCTEM;

d) mpuHIUTIBI PYHKITMOHUPOBAHUS OPTaHU3AIIMOHHBIX CHCTEM.

6 Mogenb OpraHu3alliOHHOIO IIOBEJCHMS, BKIIFOYAIOMAs YEPThl HECKOJIbKHUX
MOJICJICH, Ha3bIBACTC:

a) ruOpHUIHON

b) cMmermaHHOM

C) HEYCTOMUYUBOMU

d) xomneruaabHOM
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TunoBsie ITPOBCPOYHBIC 3aJaHUA IJIs1 CaMOIIOATOTOBKH o6yan01ueroc:51 K HpOMeXCYTOQHOﬁ aTTeCTaluu.

TUII KPUTEPUN TUITOBBIE TECTOBBIE BOITPOCHI
3AJIAHISE MHCTPYKLIA CHEHAPUU BBIITOJIHEHW A OLEHMBAHIS
Tema 1. Teopus opcanuzayuu u ee mecmo ¢ cucmeme nayunvix 3nanui. OIIK OC-1.1.
3ananue IIpouwnraiite Tekcr, 1.BHUMAaTENbHO NPOYUTATH TEKCT OtBer cunTaercs Kakoe n3 nepe4scjIeHHBIX YTBep:K/IeHHIl Han0oJiee TOUHO

3aKpBITOrO THIIA C
BBIOOPOM OJTHOTO

BbIOEpHTE
IIPaBWIbHBIA OTBET

3aJaHus U IIOHATH, UTO B
Ka4dC€CTBC OTBCTA OXXKHUIACTCA

BEPHBIM, €CITH
NPaBUIBHO yKa3aHa

XapaKTepu3yeT MecTO TEOPHH OPraHU3aINHU B CHCTeMe
HAYYHbIX 3HAHMIA?

MIPaBUIBHOTO TOJIBKO OJIMH 3 MPEII0KEHHBIX uudpa nm Oyksa 1. Teopus opranu3auuy sBISETCS UCKIIOUYUTEIHEHO
OTBETA W3 BapHaHTOB. MIPUKIIQTHON JUCIUIUIMHON U HE IMEET
HECKOJBKUX 2. BHUMAaTeIpHO IPOYUTATH ($byHIaMEeHTaIEHOW HAYYHOH 0a3bl.
BapHaHTOB TIPeUIO’KEHHBIC BAPHAHT-THI 2. Teopus opraHu3anuy BXOAUT UCKIIOYUTEIHEHO B COCTAB
MIPEUTOKEHHBIX OTBeTA. SKOHOMHYCECKUX HAYK U HU3Y9aeT TONBKO (PHHAHCOBEIC
3. BeiOpath OJIMH BEPHEI OTBET. ACHEKTHI JEATENIbHOCTH MPEANPUITHIH.
4. 3anrcaTh TONBKO HOMEp (MK 3. Teopus opranuzanuy — 3T0 MEXAUCIUILIMHAPHAS
OyKBY) BEIOpaHHOTO BapuaHTa HayKa, HaXOJSIIasACs Ha CThIKE MEHEIKMEHTA,
oTBeTa (Hampumep, 3 uiau B). COLIMOJIOTHH, KHOGPHETUKH, SKOHOMHKH U TIPaBa,
n3ydaromias o0mme 3aK0HbI ¥ IPUHITUITEI IOCTPOSHUS U
(YHKIMOHUPOBAHUS OpraHU3aNN.
4. Teopus opraHU3alKU TOJTHOCTHIO TOXICCTBCHHA TCOPUHU
YIpaBJICHUS U HE HMeeT COOCTBCHHOTO MpeaMeTa
HCCIIEIOBaHMUS.
5. Teopus opraHu3anuy U3y4aeT UCKIIOYUTETHHO
(hopManbHBIC CTPYKTYPBI U HE YYUTHIBACT YCITOBEUCCKUI
(dakTop 1 HeOpMaIbHBIC OTHOIICHHS.
6. Teopus opraHH3aIUA SBISETCS YACTHIO OMOIOTHIESCKUX
HaYK, TIOCKOJIbKY pacCMaTPHUBAET OPTaHU3aLHI0 KaK
JKUBOM OpraHu3M.
3ananue IIpouuTaiite TeKCT U 1.BHUMATENBHO MPOYUTATH TEKCT OTtBeT cunTaeTcst HayyHan
Ne Ne | Bknapg B TeOputo opraHmMsauum
3aKpBITOTO TUMA HA | YCTAaHOBUTE 3a/1aHUS U TIOHATH, YTO B BEPHBIM, €CJIU AMCUMNAMHA
YCTaHOBIICHHE COOTBETCTBHE Ka4yecTBE OTBETA OXKUAAIOTCS MIPAaBUIBHO YKa3aHBI N3yueHune dopmanbHbIX 1
COOTBETCTBUSA Mapel DJICMCHTOB. U QpbI UM OYKBBI 1 | Kubepreruka A HepOpManbHbIX CTOYKTYp, rpynnosoi
2. BHuMarenpHO poYnTaTh 002 AMHAMVKK, COUMaNbHbBIX HOPM BHYTPM
CIIHICKA: CIIMICOK | — BOTIPOCHL, opraHusauum
yTBepKaeHHUs, (PaKThl, TOHATUS U 2 | couponorns g | Vccnenosanve npuuynos obpatHom
T CBA3W, CAMOPETYNALMN U yNIPaBAeHUS
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CIIFICOK 2 — YTBEPXKICHUA, C/I0XKHbBIMM CUCTEMAMU
CBOMCTBa OOBEKTOB U T.II. AHanus appeKTUBHOCTH
3. ConocTaBUTh JIEMEHTBI 3 | 3xoHOMMKa B MCMNONb30BaHMA PECYPCOB, U3AEPHKEK,
cnmcKa 1 ¢ aIeMeHTamMu CIucka 2, macwtabos NpounsBoACcTsa U
c(OpMHUPOBATH MAPbI HJIEMEHTOB. PbIHOYHOrO NoBeAeHNA GUPMbI
4. 3ancaTh MOMAapHO OYKBBI U N3yyeHne moTMBaLMK, BOCMIPUATUA,
dpsI (B 3aBHCHMOCTH OT 4 | Mcuxonorvs I | /vpepcrea u noBefeHUs UHAMBUAOB B
3a/laHvsI) BApUAHTOB OTBETA OpraH13aunoHHO cpede
(nanpumep, Al wn B4). OnpegeneHne opraHn3aLMoHHo-
npaBoOBbIX (bOpM, O0roBOpPHbIX
5 | NpasosegeHune pil OTHOLUEHWI U1 HOPMATUBHOTO
peryMpoBaHus LeaTesbHOCTH
opraHusauui
3amanne [Ipouuraiite TekcT, 1.BHUMATENHHO MPOYUTATH TEKCT OTBeT cunTaeTCs 3amanmue 1.
3aKpBITOTO THIIA C BEIOEpUTE MPaBUIIHHBIE 3a/IaH¥sI U TIOHSTh, YTO B BEPHBIM, €CITH Kakue u3 nepeyucjeHHbIX HAYK BXOISAT B COCTaB
BEIOOpOM OTBETHI KadecTBE OTBETa OKUAACTCS MIPaBUIBHO MEKANCIHUILITMHAPHOI 0a3b1 Teopun
HECKOJIBKUX HECKOJIBKO MPaBIIBHBIX OTBETOB YCTaHOBIICHBI BCE opranuzauuu? (Boibepume mpu eepnvix éapuanma)
TIPAaBHIHHBIX U3 MIPEAJIOKEHHBIX BAPUAHTOB. COOTBETCTBUS 1. Acrtpodusuka
OTBETOB U3 2. BHuUMaTenpHO MpOYUTaTh (To3u1UH U3 OJTHOTO 2. Couuonorus
HECKOJIbKUX MpeaIoKEHHbIE BAPHAHT-ThI cToJ011a BEpHO 3. Kubepreruka
BapUAHTOB OTBeTA. COTIOCTaBJICHBI C 4. ®unonorus
NIPEIUIOKEHHBIX 3. BIOpath HECKOIBKO MO3HULIUSAMH IPYTOTr0) 5. Ilcuxonorus
MIPaBUIBHBIX OTBETOB. 6. Ilaneontomorus
4. 3anncaTh TOIBKO HOMepa (FITH
OyKBBI) BEIOPaHHOTO BapHaHTa 3aganne 2

otBera (Hamnpumep, 1 4 mm A T).

Kakune n3 nepe4uc/ieHHBIX YTBEPKICHHI 0 MeCTe TEOPHH
OpPraHM3anMM B CHCTEMe HAYYHBIX 3HAHUI SIBJISIOTCS
BepHbIMU? (Boibepume 4 npasgunsvnvix omeema)

1.

2.

Teopus opraHu3ali HOCUT MEKIUCHUIUIMHAPHBII
Xapakrep.

Teopwust opranu3anum n3ydyaet ooIIre 3aKOHbI U
MIPUHIIMIIBI TIOCTPOCHUS, GYHKIIMOHUPOBAHUS U
Pa3BUTHS OpraHU3aLHiL.

Teopus opraHu3aIuy SIBIACTCSA UCKITIOYUTEIHHO YaCTHIO
9KOHOMHYCCKOW TCOPHHU.

Teopus opraHu3zaiyu B3auMoJICHCTBYET C TEOPUCH
yIpaBJICHUS, HO HE TOXKICCTBECHHA Cil.

Teopm{ OpraHmu3anuun UCIoJIb3YET MCTOJAbI CUCTEMHOT'O
T0/IX0J1a ¥ KHOCPHETHKH.
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6. Teopwust OpraHU3alUK OTPAHUIUBACTCS U3YUECHUEM
TOJIEKO KOMMEPYECKHX OpraHH3anui.

7. Teopus OpraHu3aluy He CBSI3aHa C IICUXOJIOTUEH U
MIPABOBE/ICHUCM.

3ananue IIpouunTaiite TekcT 1. BHUMaTeIpHO MPOYUTATh TEKCT OTBeT cunTaercs YceraHOBUTE MIPAaBUWIIBHYIO XPOHOJIOTMUECKYIO U JIOTHUECKYIO
3aKpBITOTO THIIA Ha Y YCTAHOBUTE 3aJaHus U TIOHATH, YTO B BEPHBIM, €CIIH MIOCIIEA0BATEILHOCTD 3TAIlOB TEHE3UCa TEOPHH OPTaHN3alin B
YCTaHOBJICHHE TIOCIIEA0BATEIFHOCT Ka4eCTBE OTBETA 0XKUAACTCS MPaBIIBHO yKa3aHa CHCTEME HayYHbIX 3HAHUH:
TIOCJIEI0BATEILHOC b MIOCJIEI0BATENILHOCTD 3JIEMEHTOB. BCSI 1. UHTerpanus CHCTEMHOTO W KHOEPHETHYECKOTO MOIX0/I0B B
TH 2. BHUMaTenbHO NPOYHTATh MIOCJIEI0BATEIIFHOCTD aHaJIM3 OPTAaHU3ALMOHHBIX CTPYKTYP
TPe/ITI0KEHHBIE BApHAHThI mdp 2. HaxormuieHre SMOMPHYECKOTO YIIPABIEHYECKOTO OTBITA U
OTBeTA. (opMyIHpPOBaHKE TTEPBBIX MPAKTUUECKUX PEKOMEH AN
3. ITocTpouTh BEpHYIO 3. Odopmienue Teopur OpraHu3ay Kak caMOCTOSITEIbHOM
IOCJICAJOBATCIIBHOCTD U3 Hay‘lHOﬁ JUCHUIIIINHEI C CO6CTBCHHBIM KaTeroprajibHBIM
MPEATI0KEHHBIX 3JIEMCHTOB. anmnapaTom
4. 3anmcaTh OYKBBI/IIQPHI (B 4. BripaboTKa HOPMATUBHBIX MPHHIUIIOB HAYIHOM
3aBUCHMOCTH OT 3aJIaHN) OpTaHM3aliH Tpyaa U HOpMHUPOBaHNE KIIACCHIECKUX
BapUaHTOB OTBETA B HY>KHOM aJIMUHHUCTPATUBHBIX IITKOJI
TIOCJIE/IOBATENIFHOCTH (HAIpHUMep, 5. Pa3BuTHE COBpEMEHHBIX MapajnurM, OCHOBAHHBIX Ha
BBA unu 135). CHUHEpreTHKe, CeTEBBIX B3aUMOJCHCTBUSAX U CIIOKHBIX
aJallTUBHBIX CUCTCMaX
YcTaHOBUTE JIOTHYECKYTO [TOCIEA0BATEILHOCTD
(hopMHPOBAHUS METOMOJIOTHIECKOTO CTATyCa TEOPUH
OpraHM3aIliK B 00IIEH cucTeMe HayqHBIX 3HAHMH:
1. 3auMcTBOBaHME M aJlalTalMs METOIOB CMEKHBIX
JICLUITINH (9KOHOMHKH, COLIOJIOTHH, ICHXO0JIOTHH,
KHOEPHETHKN)
2. BeisiBnenue u popMyMpoBaHNE YHUBEPCATIbHBIX 3aKOHOB
(GYHKIIMOHUPOBAHUS U PAa3BUTHUS OPraHU3AIMOHHBIX CHCTEM
3. HaGmonenue, onvcaHue U MEPBUYHAS KIIACCUPUKAIINS
OPTaHHU3ALMOHHBIX SBICHUH U IPAKTUK
4. TpaHcHsIIMSA TEOPETHUECKUX MOTOKEHUH B IPUKIIAIHbIC
yIpaBieHYeCKHE TEXHOIOTHH U 00pa3oBaTe/IbHbIE
CTaHAAPTHI
5. CuHTEe3 NOIyYeHHBIX 3HAaHUH B €AMHYIO KOHIETITYJIbHYIO
paMKy, 00ecreunBaIOLIYIO IEJIOCTHOE TOHUMaHHe
OpraHu3alun KaK OTKpLITOﬁ CHUCTEMBI
3aganue IIpouwntaiite TEKcCT, | .BHUMaTEIBHO MTPOYUTATH TEKCT OtBert cunTaercs KakoBo 0OCHOBHOE MECTO TEOPHH OPTraHU3ALNN B
KOMOMHUPOBAHHOT BBIOEpHTE 3aJaHus U TIOHATH, YTO B BEPHBIM, €CIIH COBPEMEHHOH CHCTEME Hay4HBIX 3HAHMI?

O THUIIa C BLI60pOM

HpaBI/IHBHHﬁ OTBET

Ka4y€CTBE OTBETA OXKHNAACTCA

MMpaBHUJIbHO YKa3aHa

A) SIBnsercs Y3KOIPUKIAAHBIM pa3acJiOM 3 KOHOMUKH,
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OJTHOTO U 3aITUIINTe TOJIKO OIMH M3 NPEITI0KEHHBIX udpa wm Oyksa u M3yYarOIM HCKIIOUUTEIEHO ONTHMHU3ALNI0
IPaBUIILHOTO apryMeHTBHI, BapUaHTOB. MIPUBEJICHBI MIPOM3BOICTBEHHBIX 3aTpar
OTBeTa U3 000CHOBBIBAIOIIHE 2. BHUMaTenbHO NIPOYHTATh KOpPPEKTHBIE B) Brictynaer unTerpaTHBHON (METaIMCIMILINHAPHOM )
NPEUIOKEHHBIX U BBIOOp OTBETa MPEIIOKEHHBIE BAPUAHTBI apryMEHTBI, HAyKOM, CUHTE3UPYIOLLEH YHUBEPCAIbHBIE 3aKOHOMEPHOCTH
000CHOBaHHEM OTBETA. HCIIOIb3yEMBIE TIPU (YHKIIMOHUPOBAHUS COLIMATTbHBIX, TEXHUYECKUX U
BBIOOpA 3. BeiOparh OMH BEPHBI OTBET. BBEIOOpE OTBETA OMOJIOTHIECKIX CUCTEM
4. 3anmcaTh TOIBKO HOMED (MIIH B) Ilpencrasmiser co6oit oTpacis KOPIOPaTUBHON
OyKBY) BEIOPaHHOTO BapHaHTa TICUXOJIOTHH, (POKYCHUPYIOIIYIOCS HA MOTHBALIUN COTPYTHIKOB
OTBeTA. I') SIBnsiercst BcrioMoraTesIbHBIM HHCTPYMEHTOM
5. 3anucarb apryMeHTsl, HOPMOKOHTPOJISL IJIs CTAHAAPTU3AIMH IOKYMEHT0000poTa
000CHOBBIBAIOIIIME BEIOODP OTBETA Yem Teopust OpraHu3aliy NPUHIUITHAIEHO OTINYACTCS OT
(nanpumep, 4 TeKCT TEOPUU MEHE/PKMEHTA B CTPYKTYPE HayYHOTO 3HAHMUS?
000CHOBaHHA). A) Teopust opraHu3aIiuil UCCIEAyeT YHUBEPCATIbHBIC 3aKOHBI
BO3HHKHOBEHHS, CTPYKTYPBI ¥ 9BOJTIOLUH OPTaHU30BAHHBIX
CHCTEM JII0001 MPUPOJIBI, TOT/IA KaK TEOPUSI MEHEPKMEHTA
M3y4JaeT KOHKPETHbIE YIPaBIeHUYECKHE (QYHKIINU, METOJIBI 1
TEXHOJIOTUH PyKOBOJICTBA
B) Teopust opranu3anyy 3aHUMAeTCsl HCKIFOUUTEIEHO
MIPOCKTUPOBAHUEM IOPUINYECKUX (POPM MPEANPHUATHH, a
TEOpusi MEHEePKMEHTa — pa3pabOTKO MapKETHHTOBBIX
cTpaTreruu
B) Teopus opranmzannu paccMaTpuBaeT TOJIBKO
MaTepHaAIbHO-TEXHIUECKUE CHCTEMBI, 8 TEOPHS MEHEKMEHTA
— MCKIIIOYUTEIBHO COIATBHBIC TPYTIITBI
I') Teopust opraHu3anyy He UIMEET CAMOCTOSTEIEHOTO
MIpeAMETa ¥ MOJTHOCTBIO JyOIHpYET coepskaHne oomiei
COIIMOJIOTHH
3ananue IIpountaiite TexcT 1. BHuMaTte1pHO NPOYUTATh TEKCT OtBer cunTaercs KaxoBo snmcTeMoornuyeckoe MecTo TEOPHH OPTaHU3aAINH B
OTKPBITOT'O THIIA C U 3aITUIINTe 3aJaHusl U TIOHATH CyTh BOIPOCA. BEPHBIM: COBPEMEHHOHN CHCTEME HaY4HBIX 3HAaHUH U KaKUM 00pa3oM eé
pa3sBEpPHYTHIM Ppa3BEepHYTHIN 2 Ilpoxymarts JIOTHKY M TIOJHOTY 1. OtcyTcTBHE WMHTErpaTUBHAS IIPUPOAA TIO3BOIISIET IPEOIOIETh
OTBETOM 000CHOBaHHBIH OTBeTA. (haxTHIECKUX METOOJIOTHIECKYIO (PparMEHTaPHOCTh Y3KOOTPACIEBBIX
OTBET 3.3ammcaTh OTBET, UCIIOIB3YS OIIHMOOK. JVCIUILIMH TIPH U3YYEHUH CIIOKHBIX CUCTEM?
YEeTKHE KOMITaKTHbIC 2. PackpbiTre 00BbeMa
(opmympoBKH. HCIIOJIE3YEMBIX Kaxmm 00pa3om Teopust opraHu3anyi BEIIOTHIET (GYHKIUIO
4.B ciyyae pacueTHON 3a1ayH, TMOHATH (ITOJHOTA METOJIOJIOTHYECKOTO «MOCTa» MEKIY PyHIAMEHTATLHBIMHU
3ammcaTh peIeHne U OTBET OTBETA). HayKaMU U NIPUKIIAJHBIMU YIIPABICHYECKUMU AUCLIUIIIIMHAMY,

3.060CHOBaHHOCTb
oTBeTa (HAIM4Ine
apryMeHTOB).

M KaKHe€ MEXaHH3MEI 00ECIIEUYHBAIOT TpaHCIAIUIO
a6CTpaKTHI>IX CHCTCMHBIX 3aKOHOMepHOCTCﬁ B MPAKTUYCCKHUC
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4. Jlormaeckas
IIOCIICIOBATEILHOCTD
M3JIaraeMoro
Martepuana.

TCXHOJIOI'MU NPOCKTUPOBAHUSA U PA3BUTHUA OpFaHHSaHI/Iﬁ?

Tema 2. 3axonst u npunyunet opeanuzayuu. OIK OC-1.1; OIIK OC-3.1.

3ananue
3aKpBITOTO THIA C
BBIOOPOM OJTHOTO

IIpouuTaiite TeKcT,
BbIOEpHTE
IIPaBWIBHBIN OTBET

1.BHUMATENBHO POYUTATH TEKCT
3aJJaHMs U [IOHSTh, YTO B
Ka4yeCTBE OTBETA OXKHUIAE€TCs

OtBer cunTaercs
BEPHBIM, €CIIH
NpaBUWIBHO yKa3aHa

Kakoii 3aK0H OpraHu3ainum riiacut, 4YTo Kakaas
MaTepuajibHas cucTeMa (Opranu3aums) CTpeMHUTCs
COXPAaHUTH CBOIO I[€JIOCTHOCTH, CTAOMIBHOCTD U

MIPaBUIBHOTO TOJIBKO OJIMH W3 MPEII0KEHHBIX udpa wim Oyksa paBHOBecue, MPOTUBO/ICIHCTBYS BHEIIHUM M BHYTPEHHUM
OTBETA W3 BapHaHTOB. pa3pyumanimuM Bo3aencTBusm?
HECKOJIBKUX 2. BHUMATEIhHO IPOYNTATH 1. 3akoH pa3BUTHA (OHTOTEHE32)
BapHaHTOB MIPEJUIO’KEHHBIC BAPHAHT-THI 2. 3aKoH CHHEpPrHd
MPEJUI0KEHHBIX OTBeTA. 3. 3aKoH mPONOPUHUOHATBHOCTU
3. BeIOpath OJIMH BEPHEI OTBET. 4. 3aKoH caMOCOXpaHEHHUS
4. 3anucaTh TOJIBKO HOMED (WK 5. 3aKoH eIMHCTBA aHAJIHM3a M CHHTE3a
OyKBY) BHIOPaHHOT'O BapuaHTa 6. 3aKoH «ciaboro 3BeHa»
oTBeTa (Hampumep, 3 wiu B).
3amanne [Ipouuraiite TekCT U 1.BHUMATENHHO MPOYUTATH TEKCT OTBeT cunTaeTCs 3aKoH /
3aKpBITOTO THIA HA | yCTAaHOBUTE 3a/IaHMsI U TIOHSTh, YTO B BEPHBIM, €CIIH Ne| MpuHumn Ne OnucaHue
YCTaHOBIICHHE COOTBETCTBHE KadecTBE OTBETA OKUAAIOTCS TIPaBUJIHHO YKa3aHBI OpraHusaumu
COOTBETCTBUS napbl 3JIEMEHTOB. UQPHI WA OYKBEI Cymma cBOJCTB OpraHU30BaHHOMO

2. BHUMaTenbpHO pOYHTaTh 002
CIMCKa: COUCOK 1 — BOMpOCHI,
yTBEpXkKAeHHUs, PaKThl, MOHATHS U
T.J.;

CIHCOK 2 — yTBEP)KICHHUS,
CBOMCTBA OOBEKTOB H T.II.

3. ComnocTaBUTh IIEMEHTHI
cnucka 1 ¢ aneMeHTaMu criucka 2,
c(OpMHUPOBATH MApPhI SJIEMEHTOB.
4. 3anrcaTh nonapHo OYKBHI U

1 dpsl (B 3aBUCUMOCTH OT
3a/laHKsl) BapUaHTOB OTBETA
(manmpumep, Al unu b4).

3aKoH L,enoro npesblwaeT

1 | camocoxpaHeHu | A apuUPMeTUUYECKYIO CYMMY CBOMCTB
A Ka/0ro U3 ero sNeMeHToB B
OTAENbHOCTU

Kaxkpgas opraHusaums ctpemuTca
COXPaHMUTb CBOIO Le/IOCTHOCTb U
CTabunbHOCTb, MPOTUBOAENCTBYA
paspyLuaoLMm BO3AENCTBUAM

3aKOH pa3BuTHA
(oHTOreHesa)

YCTOMYMBOCTb CUCTEMbI B LLE/IOM
onpeaenserca HaumeHee
ycTonumBbIM (cnabbim) eé
3/1IEMEHTOM

3 | 3aKoH cuHeprun | B

Kaxaaa opraHM3auma B CBOEM

3aKou pPa3BUTUM NPOXOAUT
4 | nponopunoHan r
nocsegoBaTesibHble CTagum
bHOCTM

XKU3HEHHOTO UMKNa

5 | 3akoH «cnaboro | A

[Ona sapdekTnsHoro
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DYHKLMOHMPOBAHMA OpraHM3aLmm
Heobxoanmo cobnoaeHue
onpeaenéHHbIX COOTHOLWEHMU
(nponopumit) mexay eé yactamm

3BEHa»

3amanne
3aKPBITOTO THIA C
BEIOOpPOM
HECKOJIBKUX
MIPaBUIIBHBIX
OTBETOB U3
HECKOJIBKUX
BapHaHTOB
NPEIUIOKEHHBIX

IIpouuTaiite Tekcr,

BBI6CpI/ITe MIPaBUJIbHBIC

OTBCTHI

| .BHUMaTEhHO MTPOYUTATH TEKCT
3aJaHus ¥ TTOHATh, YTO B
Ka4yecTBE OTBETA 0XKUAACTCS
HECKOJIbKO NPaBIJILHBIX OTBETOB
U3 MPEUI0KEHHBIX BapUAHTOB.

2. BHUMaTenbpHO NPOYHTATh
Mpe/I0KEHHbIE BAPHAHT-ThI
OTBeETA.

3. BeiOpath HECKOIBKO
MPaBIJIBHBIX OTBETOB.

4. 3anrcaTh TONBKO HOMepa (MITH
OyKBBI) BEIOpaHHOTO BapHaHTa
otBera (Hanpumep, 1 4 i A T).

OTBeT cunTaercs
BEPHBIM, €CIIH
MPaBHIBLHO
YCTaHOBJICHBI BCE
COOTBETCTBHS
(To3uIuM U3 0JTHOTO
CTOJNIOIIa BEPHO
COIOCTABJIEHBI C
MTO3HUIUSAMH IPYTOTO)

3aganme 1:
Kakue u3 nepeuncjieHHbIX HHKe 3aKOHOB OPraHH3aluu
MOAYePKUBAIOT BAa)KHOCTh BHEIIHeH cpebl M aIaNTHBHOCTH
OpraHM3anum:

A) 3aKOH KOMITO3UIHH

B) 3akoH HE0OXOAUMOTO Pa3HOOOpa3Hs

B) 3akon cuneprun

I') 3akon oOpaTHO CBSA3H

1) 3aKoH 5KOHOMHUH PecypcoB (BPEeMEHH )

E) 3akoH MOTHBHpOBaHUS

3aganne 2:

BoiGepuTe Bee yTBep kaAeHHs, KOTOPble KOPPEKTHO
ONMCHIBAIOT 3aKOH CHHEPTHH NPUMEHHUTEIBHO K
OpraHu3anmum:

A) Cuneprus 03Ha4aeT, YTO IIeJI0€ MEHBIIIE CYMMBI €ro
yacTei.

Bb) Cuneprus Bo3HHKaeT O6Jaronaps mpaBUIBHON
KOOPJIMHAIMY ¥ UHTETPALMH PAOOTHI OTAETBHBIX JJIEMEHTOB
OpraHM3aIHH.

B) Cuneprus npennonaraet, uto 3¢ deKTHBHOE
B3aUMOJICHCTBIE MEXK/Ty MOJpa3/IeNeHUIMHI OpraHU3aluu
MOYKET MPUBECTHU K Pe3yJbTaTy, IPEBOCXOSIIEMY MPOCTYIO
CYMMY MX WHIUBHYaJIbHBIX BKIAJ0B.

I') 3akoH cuHEepruK He UMEET OTHOIICHHUS K
OpTaHM3aI[IOHHBIM TIPOLIECCAM.

1) Cuneprus MOXXeT OBITh JOCTUTHYTA TOJIBKO TP TTOJTHOH
ABTOHOMMH BCEX MOApa3IeIICHHH.

E) Cuneprus mog4epKuBacT BaXKHOCTh CITAXKCHHON PabOThI
BCEX YacTel OpraHu3aliuy JUIs JOCTHXKEHHUs 0011ero, oomee
BBICOKOTO Pe3yJIbTaTa.

3aganmne 3:
Bri0epuTte Bce NPUHIHUIIBI, KOTOPble HANIPABJIEHbI HA
obecnieyenne 3¢ (PeKTHBHOCTH YNIPABJICHUS U
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KOOPAMHAIINH B OPTaHU3ALHM:

A) TIpuHIUT TeNeHTpaTH3aHU

B) IpuHiun cnenuanu3anuu

B) IIpuHimn HopMbI yIpaBiIsieMOCTH

I') IlpuHIMn nponopuroHaIbHOCTH

1) TlpuHun equHCTBA Henei

E) [puaiun napOpMaInOHHON OTKPBITOCTH

3aganne 4:

Kaxwue u3 nepe4ncjieHHbIX HUKe 3aKOHOB OPraHH3alHH
CBSI3aHBI C ONTHMAJIBHBIM COOTHOIIIEHHEM MEKIY
ynpasJIsiiolieii ¥ ynpasJisieMoll cHCTeMaMMu:

A) 3aKkoH cHHEpPTruu

b) 3akoH MOTHBUPOBaHUS

B) 3akon HeoOXxoanMOT0 pasHOOOpa3Hs

I') 3akoH KOMITO3UITAN

JI) 3aK0H 5KOHOMUH BPEMEHU

E) 3akon oOpartHol cBs3M

3anganue
3aKpBITOTO THIIA Ha
yCTaHOBJICHHE
ITOCIIENOBATEIHHOC
™

IIpountaiite TexcT
U YCTaHOBUTE
MOCJIE0BATENBHOCT
b

1. BHUMaTeIbHO MPOYUTATH TEKCT
3aIaHusl U TIOHSATh, YTO B
Ka4ecTBE OTBETA OJKUAACTCS
MOCTIEIOBATENBHOCTD JIEMEHTOB.
2. BHUMaTenbHO MpOYUTaTh
MIPEUIO’KCHHBIC BAPHAHTHI
OTBeTA.

3. ITocTpouTh BEpHYIO
MOCIIEZIOBATEILHOCTD U3
MPEUIOKEHHBIX JICMCHTOB.

4. 3anncaTh OYKBBI/IIHQPHI (B
3aBUCUMOCTH OT 3aJIaHUs)
BapHaHTOB OTBETa B HYKHOU
MOCJIETOBATEINEHOCTH (HAIpUMeEp,
BBA unm 135).

OTBeT cunTaeTcs
BEPHBIM, €CJIH
MPaBWIBHO yKa3aHa
BCS
ITOCJIEI0BATEILHOCTD

uubp

YcTaHOBHTE JIOTHYECKYIO TOCIIEA0BATEILHOCTD IEPEX0a OT
00BEKTHBHBIX 3aKOHOB OpPraHU3alHU K IPAKTHUYECKUM
YNPaBICHYECKUM IPUHLIUIIAM:
DopMyIHpOBaHNE HOPMATHBHBIX MTPABWII, TPUTOAHBIX JJIS
BHEJIPEHHS B YIPABICHUECKHE ITPOIIECCHI
HaGmonenue u smnuprdeckas pukcanusi OBTOPSIFOLIIUXCS
3aKOHOMEPHOCTEH B MMOBEIEHUH CUCTEM
AnanTanust chopMyJIHPOBAHHBIX MTPABWII K crieli(uKe
oTpaciy, MaciTada 1 KOpIOpaTUBHON KyIbTypHI
WuTerpanus aqanTupoBaHHBIX IPUHIUIIOB B PETIaAMEHTHI,
CTaHAAPTHI ¥ IPOLEAYPHI IPHHATHA PEIICHUN
Bepugukanus cooTBeTCTBUS BHEAPEHHBIX TPUHIIUIIOB
HCXOJHBIM OOBEKTHBHBIM 3aKOHOMEPHOCTSIM Yepe3
MOHHUTOPHHT PE3YJIETATOB

YcraHOBUTE 1TOCIIE0BATENBHOCTD MIPOSIBJICHUS KIIFOUEBBIX
3aKOHOB OpraHM3alUK B IIPOLECCE CTPYKTYPHOM
TpaHchopMaluy KOMIIAaHUU:

1. BoO3HHKHOBEHHE BHYTPEHHETO IucOanaHca U yrpo3sl
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YTpaThl yIPaBIsIeMOCTH

2. AxTHBM3alMs 3aKOHA CAMOCOXPAHEHMS: KOHCOIUAALIUS
PpecypcoB, 3alUTa SApa CUCTEMBI

3. IlposBneHue 3aKOHA CHHEPTUU: IEPECTPOiiKa CBA3EH,
ITIOMCK HOBBIX KOM6I/IHaI_[I/Iﬁ 9JICMCHTOB

4. Peanu3zanus 3aKkoHa Pa3BUTHS: TIEPEX0]] HA HOBBIM
YPOBEHb OpraHU3ALUH WU JETPaaaLis

5. 3akperuieHre OOHOBIEHHOU CTPYKTYPHI Yepe3
HOPMaTHBHBIE IIPUHIIMIIB M TPOLEAYPHI

3anganue [Ipouwnraiite TEKCT 1. BHMMaTenbHO IPOYHUTATH TEKCT OtBeT cunTaercs [Toyemy B mpakTHKe yIpaBlIeHNs! HEAOIYCTUMO 3aMEHSTh
OTKPBITOT'O THIIA C Y 3aITUIIUTe 3aJ]aHus U TIOHATH CyTh BOIPOCA. BEPHBIM: 00BEKTHBHBIC 3aKOHBI OPraHU3aINU HCKITIOYUTETEHO
pa3BepHYTHIM pa3BepHYTHIN 2.IIpoxymaTh JIOTUKY U TIOJTHOTY 1. OtcytcTBHE HOPMAaTUBHBIMH IIPUHLIMIIAMU, U K KAKUM CUCTEMHBIM
OTBETOM 000CHOBaHHBIN OTBETA. (hakTHUECKUX MTOCTICICTBHUSM 3TO IPUBOIUT?
OTBET 3.3anmcaTh OTBET, HCIIONB3YS OIMOOK.
YETKHE KOMITAKTHEIC 2. PackpeiTe o6peMa
(opmyHpOBKH. HCII0JIE3YCMBIX Kak 3axoH MH(OPMAIIIOHHOTO eIUHCTBA MPOSBISIETCS B
4.B ciyyae pacueTHON 3a1ayH, TNOHSTHIT (IOJHOTA COBPEMEHHBIX paclpereNéHHBIX U THOPUAHBIX OpPraHU3alusIX,
3alucaTh peICHUC U OTBET OTBETa). ¥ KaKye MPUHIUIIBI JOJDKHBI 00€CIIeunBaTh €T0 PEeaTH3anio
3.060CHOBaHHOCT 6e3 ymep0ba st ruokocTr?
oTBeTa (HAJIN4Me
apryMeHTOB).
4. Jlornueckas
MOCJIEI0BATEILHOCTD
M3]1araeMoro
Marepuara.
3ananue [Ipouwuraiite TeKcT, 1.BHUMaTENBHO MTPOYUTATH TEKCT OtBer cunTaercs B uém 3akimouaercs pyHIaMeHTANIBHOE pa3Inuue MKy
KOM6I/IHI/IpOBaHHOF BI>I6epI/ITC 3aJaHus U IIOHATH, UTO B BECPHLIM, €CJIN 3aKOHaMM U MPpUHIUIIAMH OpraHu3aluu B TCOpUU

0 THIIa C BEIOOPOM
OJTHOTO
MPaBUIBLHOTO
OTBETAa U3
MPEATI0KEHHBIX U
000CHOBaHHEM
BEIOOpa

IIPaBWIbHBIN OTBET
U 3aITUIINTe
apryMeHTBHI,
000CHOBBIBAIOIIIE
BBIOOp OTBETa

KauecTBE OTBETA OKUAACTCS
TOJIBKO OJIMH W3 TPEII0KEHHBIX
BapHaHTOB.

2. BHuMarenbHO MpOYUTAaTh
MIPEUIO’KCHHBIC BAPHAHTHI
OTBeTA.

3. BIOpath 0iMH BEpHBIN OTBET.
4. 3anucaTh TOJIBKO HOMEp (MiIH
OyKBY) BEIOPaHHOTO BapHaHTa
OTBeTA.

5. 3ammcars apryMeHTHl,
000CHOBBIBAIOIINE BEIOOP OTBETA

NpaBUWIBHO yKa3aHa
udpa wiu Oyksa u
MIPUBE/ICHBI
KOPPEKTHBIC
apryMeHTBHI,
UCTIONIb3yEeMBbIE MIPU
BBIOOpE OTBETa

yrIpaBieHus?

A) 3aKOHBI HOCSAT HOPMATHBHBIN XapakTep U
pa3pabaTbIBarOTCs PyKOBOAUTEISAMH, a IPUHITHIIEI SBIISIOTCS
O0OBEKTHBHBIMHA U HE 3aBUCST OT YEJIOBEYECKOTO (paKkTopa

B) 3akoHbI 0TpaxaroT 00bEKTUBHBIC, HEU30CKHBIC IPUIHHHO-
CJICJICTBEHHBIC CBSI3U B (DYHKIIMOHHMPOBAHUHU CHCTEM, a
MIPHUHIUIIBI TIPEICTABIISIOT COO0H HOPMATHBHEIC MTPABHJIA,
c(opMyJIMPOBaHHBIC HA OCHOBE 3aKOHOB JIJIsl TPAKTHUECKOTO
MPUMEHCHUA

B) 3akoHBI IEHCTBYIOT TOJIBKO B KOMMEPYECKHUX
OpTaHU3AINIX, a IPUHIIAITEI TPAMEHUMBI HCKITFOYHTEEHO K
TOCYJTApPCTBEHHBIM CTPYKTYpam
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(nampumep, 4 TEKCT
000CHOBaHH).

I') IIpuHIMITEL IBIISIOTCS IPOU3BOJHBIMU OT SMITHPUYECKUX
HaOJIIOIeHNH, TOTIa KaK 3aKOHBI BHIBOAATCS HCKIIIOYNTEIIHHO
MaTeMaTH4YECKUM MyTEM

Kak ¢popmynmpyeTcst 3aK0H caMOCOXPaHEHHUsT OpraHU3alny 1
KaKOBO €0 NMPaKTHYECKoe 3HaueHHe?

A) Opranu3zanus CTpeMHUTCS K TOCTOSHHOMY PAaCIIHPEHHIO
ITaTa ¥ yBEIMUICHHUIO OI0/KETa HE3aBUCUMO OT BHEITHEH
cpensl

b) Kaxxnas cucrema obnaaet TeHAECHIMEH BEDKUBATH U
COXPAHSAThH LEJIOCTHOCTD 3a CYET ONTUMAIIBHOTO
HCIOJIb30BAaHUS BHYTPEHHETO NOTEHIIMANA IPU H3MEHEHUH
BHEUIHUX YCIIOBUI

B) Opranun3zarus aBTOMaTH4YECKH aIalITUPYETCSI K JIFOOBIM
W3MECHEHHSM pPBIHKA O€3 yIpaBIeHIECKOT0 BMEIIATEIHCTBA
I') BepknBaeMoCTh CHCTEMBI OTIPEEISIETCS] NCKITIOIUTEITHHO
00bEMOM (PMHAHCOBBIX PE3epPBOB HA cUETaxX

Tema 3. Tunwt opzanuzayuit u ux cmpykmypa. Buewinasa u enympennan cpeowt opeanuszayuu. YK-3.1; OIIK OC-3.1.

3aganue
3aKPBITOTO THIIA C
BBIOOPOM OJTHOTO

IIpouuTaiite TekcT,
BEIOEpHTE
NPaBWJIBHBIA OTBET

| .BHUMaTETBHO MTPOYUTATH TEKCT
3aJaHusI ¥ TTOHATD, YTO B
Ka4eCTBE OTBETA 0KUAAETCS

OrtBeT cunTaeTcs
BEPHBIM, €CITH
MPaBWJIHHO YKa3aHa

Kaxoii u3 nepeunciieHHbIX (PAKTOPOB OTHOCHTCS K
BHYTpPEHHel cpejie OpraHu3aluy U HAXOIUTCS MO
NPSIMBIM KOHTPOJIeM eé pykoBoacTBa?

MPAaBUIBHOTO TOJIBKO OJIMH U3 MPENTI0KEHHBIX udpa mm Oyksa A. V3ameneHue kimo4eBoii craBku LeHTpansHOro 6aHka
OTBETA U3 BapHaHTOB. b. IlosiBIeHre HOBOTO TEXHOJIOTMUYECKOTO CTaHAAPTA B
HECKOJIBKUX 2. BHUMaTeIbHO NPOYUTATh oTpaciu
BapHaHTOB MIPEUIOKEHHBIC BAPHAHT-ThI B. OpranunzanuonHas KyJabTypa H CHCTEMa MOTHBAIIUN
ITPEUIOKEHHBIX OTBETA. TepcoHana
3. BeiOpath OMH BEPHEI OTBET. I'. BBeneHne HOBBIX TaMOXKEHHBIX OTPaHUYEHUIN HA UMIIOPT
4. 3anrcaTh TONBKO HOMEp (WK CBIPbsI
OyKBY) BEIOpaHHOTO BapHuaHTa J. 3menenne nemMorpaduieckoil CTPYKTYpHI HaceJIeH!s B
oTBeTa (Hanpumep, 3 uian B). pETUOHE IPUCYTCTBUS
3ananue IIpountaiite TEKCT U 1.BHUMaTEIhHO NPOYUTATH TEKCT OtBer cunTaercs Tun
3aKpBITOrO THIIA HA | YCTaHOBUTE 3a7jaHus ¥ TIOHATH, YTO B BEPHBIM, €CIIH Ne| opranusarnuonHoi Ne Onucanne
yCTaHOBJICHHE COOTBETCTBUE Ka4eCcTBE OTBETa 0XKUAAIOTCS NpPaBUJIBHO YKa3aHbI CTPYKTYPBI
COOTBETCTBUS napsl 9J1EMEHTOB. upbI Wi OYKBBI CoTpyHHKH NOATHHAIOTCA
2. BHUMaTeIpHO MIPOYHTATH 002 . OIIHOBPEMCHHO (YHKIHMOHALHOMY
JIuneitnas PYKOBOIHTEINO (TI0
CTIMCKA: CIECOK 1 — BOMpOCHL, : CTpYKTypa A npoQheCCUOHANIBHOI JIMHUK) U
YTBEpXKICHHUS, (PaKThI, MOHATHS U PYKOBOJHUTEIIO POEKTa (110
T.1.; 3a71a4am), YT0 00CCIIeUNBACT
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CITUCOK 2 — YTBEPIKICHUS,
CBOHCTBa OOBEKTOB U T.JI.

3. ConocTaBUTh 3JIEMEHTHI
criicka 1 ¢ ajemMeHTaMu CIucKa 2,
c(hOpMHPOBATH TTAPHI JJICMEHTOB.
4. 3anucaTh NonapHo OYKBbI U
UGpHI (B 3aBUCHMOCTH OT
3a/laHvsI) BApUAHTOB OTBETA
(mamprmep, Al nm b4).

THOKOCTB, HO CO3/1aéT PUCK
KOH(JIMKTOB IPHOPUTETOB.

DyHKIMOHANIEHAS
CTPYKTypa

Opranmzanus Gokycupyercs Ha
KIIFOUEBBIX KOMIICTCHIIUAX, a
OCTaJIbHBIE (QYHKIMH HIeperaéT
BHEIIHUM TapTHEPAM; TPAHHULIBI
OpraHHU3alUK Pa3MbITHI,
yIpaBieHHUE OCYIIECTBISETCS Yepes
KOOPJUHALMIO CeTEH.

JluBU3MOHAIBHAS
CTpYKTypa

Y&rkast BEpTHKAIb BIACTH,
NPUHIUI €AUHOHAYAIIHS: KaXKIbIA
PpabOTHUK MMEET TOJIBKO OJHOTO
HENOCPEICTBEHHOTO PYKOBOIUTEIS
[Ipocra B ynpaBienuu, HO
Heperpy’kKaer TOI-MCHEDKMEHT.

Matpuynas
CTPYKTypa

IMonpaznenenus GopMHUPYIOTCS IO
BUJIaM JICSITEIbHOCTH (MAapKETHHT,
HPOU3BOJICTBO, (PMHAHCHI), YTO
obecreunBaeT riayooKyo
ClIeLUAIN3ALHIO0, HO 3aTPyJHSAET
MeX(YHKINOHATBHYIO
KOOPIMHALHIO.

[IpoexTHas
CTPYKTypa

Opranuzanys JeIuTcs Ha
MOJTyaBTOHOMHBIE OJIOKH O
MPOJYKTaM, PErMOHaM WM TPYIITIaNt
KJIMEHTOB; KaXIblil IMBU3HOH
UMeeT COOCTBEHHBIE
(hyHKIMOHAIIBHBIE CITY>KOBI 1
OTBEYAET 32 PE3yJIbTaT.

CereBas
(BUpTYasbHAS)
CTpyKTYpa

Komanzs! hopMupyroTest mox
KOHKPETHBIE 3a/1a4i Ha
OrpaHUUYCHHBIN CPOK; MOCIIE
3aBepILCHUsI IPOSKTa CTPYKTYpa
pacIyckaeTcst uin
Tpanchopmupyercs. IpdexTuBHA
JUISl THHOBAIMH 1 pabOTHI B
YCIIOBHSX HEONPEASIEHHOCTH.

3amanne [Ipouuraiite Tekcr, 1.BHUMATENHHO POYUTATH TEKCT OTBeT cUnTaAETCS 3aganmue 1:

3aKPBITOTO THTIA C BbIOEpHTE MMPaBHJIbHBIC 3aJ[aHus U TIOHATh, YTO B BEPHBIM, €CJIH Kakue u3 nepeqyucjeHHbIX XapaKTEePUCTUK U MOCJIeCTBUI
BEIOOpOM OTBETHI KauyeCTBE OTBETA OXKUACTCS MIPaBUIHHO BePHBI /I MATPHYHOIi OPraHN3alHOHHON CTPYKTYpHI?
HECKOJIBKUX HECKOJIBKO MPaBIIBHBIX OTBETOB YCTaHOBIICHBI BCE (Bri0epuTe TpU BepHBIX OTBETA)

MIPaBHIIHHBIX W3 IPEJIOKCHHBIX BAPHAHTOB. COOTBETCTBHS A. KaXIplii COTPYIHUK TOAYUHICTCS IBYM PYKOBOJIUTEISIM
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OTBETOB U3
HECKOJIbKUX
BapUAHTOB
MIPEATI0KEHHBIX

2. BHuMarenbHO MpOYUTaTh
MPEJUIOKECHHBIC BAPHAHT-THI
OTBeTA.

3. BeiOpaTh HECKOJIBKO
IMpaBUJIbHBIX OTBETOB.

4. 3anucaTh TOJIBKO HOMepa (HTr
OyKBBI) BEIOPaHHOTO BapHaHTa
otBera (Hanpumep, 1 4 wmu A T).

(mo3unMy U3 OHOTO
cToj011a BEpHO
COIIOCTAaBJIEHBI C
MO3ULIUSAMH JIPYTOro)

OJTHOBPEMEHHO: ()YHKIIHOHAILHOMY U TIPOCKTHOMY .

B. 'apaHTHpYET BBICOKYIO CKOPOCTh NPUHSTUS PEIICHUI 3a
CUET MaKCUMAaJIbHON LIEHTpaIU3al11 BIaCTH.

B. I[o3BossieT THOKO mepepacnpeiessTh CICIIHAINCTOB
MEXAy 3a1a4amMu 0e3 M3MEHEHUS LITATHOW CTPYKTYPBL.

I'. Co3aaét puck KOH(MIMKTOB IIPHOPUTETOB U Pa3MBIBAHUS
OTBETCTBEHHOCTH IIPH YETKOM pa3eSICHHH TOTHOMOYHH.
. UckmrounTenbHo 3 PeKTrBHA B CTAOMIBHBIX OTPACIX C
BBICOKHM CIIPOCOM Ha CTaHIIAPTU3UPOBAHHYIO MPOIYKIIHUIO.

3aganmne 2:

Kakue n3 nepeyucjieHHbIX IPU3HAKOB XapAKTEPHbI 1JIs
OpraHu4ecKoro Tuna opranuzauuu? (Beidepure Tpu
BEPHBIX 0TBETA)

A. XKéctkas Gopmanmzanus 3a1a4 u npeodraganme
MTUCbMEHHBIX HHCTPYKIHH.

b. I'nOkue posn 1 GyHKIMH, KOTOPBIE KOPPEKTUPYIOTCS B
3aBHCHUMOCTH OT TEKYIUX 3a7ad U CUTyalH.

B. LlenTpanu3anus IpUHATHS BCEX CTPATETHYECKUX U
OIIEpallMOHHBIX PELICHUI HA BEPXHEM YPOBHE YIIPaBJICHHUS.
I'. IIpeobananue ropu3oHTAIbHBIX KOMMYHUKAIMN 1
He(OopMaJIBHOTO B3aUMOISHCTBUS MEXKIY COTPYIHHKAMU.
J. Beicokast atanTHBHOCTB K OBICTPO MEHSIOIIEHCS BHEITHEH
cpezie U HEONIPEAEIEHHOCTH.

3aganne 3:
Kakune u3 nepeyuc/ieHHbIX YTBep:KIeHUIl BEpHO
ONNCHIBAIOT CETEBYIO (BUPTYAJIbHYI0) OPraHU3ALMOHHYIO
cTpyKTYpY? (BbIOEpUTE TPH BEPHBIX 0TBETA)
A. OpraHusaius COXpaHseT TOJIbKO KII0YeBbIe
KOMIETEHINH («SIpOo»), a OCTaJIbHBIE (PYHKINH epeaaéT
BHEIITHUM ITapTHEPAM Ha ayTCOPCHHT.
b. Tpebyet HamM4Ms KPyIHOTO €MHOTO IPOU3BOICTBEHHOTO
KOMIUIEKCA M IITaTa U3 ThICSY MOCTOSHHBIX COTPYIHHKOB.
B. I'panuis! oprann3anuu pa3mbIThl, KOOPAWHALINS
OCYIIECTBIIAETCS Yepe3 MU(POBbIC IATGHOPMbI, KOHTPAKTHI U
JIOBEpHE.
I'. OGecnieunBaeT MOMHBIN U MPSIMON KOHTPOJIb KayecTBa Ha
BCEX 3Tanax IEeMOYKH CO3/IaHnsl CTOUMOCTH 0e3
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JIOITOJIHUTEIBHBIX MEXAaHH3MOB.
. Co31aéTt BBICOKYIO 3aBUCUMOCTD OT HaI€KHOCTH,
KBaJTU(UKAIIMY ¥ COOCB Y BHEIIHUX KOHTPAreHTOB.

3ananue 4:
Kaxmue u3 nepeuncjieHHbIX (GaKTOPOB OTHOCATCS K
HeNoCpeACTBEHHOMY OKPY KeHHI0 (MHKpocpene)
OpPraHu3auyy U TPedYIOT OT Heé MOCTOSIHHOIO
B3aMMO/IeliCTBHS, HO He MOAJAIOTCS MPSIMOMY
aIMHHUCTPATHBHOMY KOHTPOJ10? (BbI10epuTe TpH BEepHBIX
0TBETA)
A. KitoueBble MOCTaBUIMKH CHIPhS U KOMILIEKTYIOLTHX
b. OpranuzanuonHas KyJabTypa ¥ BHyTPEHHUE
KOpPHOPAaTHBHBIE IIEHHOCTH
B. [IpsiMble KOHKYPEHTBI, JEUCTBYIOIINE Ha LIEJIEBOM PHIHKE
I'. 3MeHeHne KITF0YeBON POIIEHTHOH cTaBkU LleHTpobaHka
. KpynHsle moTpeOuTeny 1 KIMeHTHl OpraHu3alnu
E. BuyTpeHHue pernaMeHTsl, CTaHAApThHI KauecTBa U
MIpOLEe Ty Pl

3ananue 5:

Kakne #3 nmnepedyucIeHHBIX YyTBep:KAeHHH  BepHO
ONNCHIBAIOT B3aMMOCBSI3b BHEIIHeil cpeibl 1 BHyTpPeHHeM
OpraHU3alMyi B KOHTEKCTE CTPaTernyecKoro ynpapjiaeHus?
(Bbi0epuTe TpU BepHBIX 0TBETA)

A. B wmarpume SWOT ¢akropsr BHemHEW cpensl
KIacCUPUIMPYIOTCT Kak «Bo3MoxHOCTH» M «YTPO3bI»,
MIOCKONBKY OpraHM3alus HE MOXKET HMHU YNpaBlsATb, HO
JIOJDKHA YYHUTBIBATh TP Pa3pabOTKe CTpaTeruy.

b. Beicokas TMHAMHYHOCTh U HEONPEAEIEHHOCTh BHEUIHEH
cpenbl TpeOyeT OT OpraHu3alMu Iepexojia OT IKECTKUX
MEXaHUCTHYECKHUX CTPYKTYp K Oojiee THOKUM OpraHWYECKUM
MOJIETISIM YIIPaBJICHHUS.

B. CunbHbIC BHYTPEHHHE pECYypChl M KOMIICTEHIIMM BCETIa
ABTOMATHUYECKH CTAHOBATCSI PHIHOYHBIMH TPEHMYIIIECTBAMH,
HE3aBUCHMO OT U3MEHEHU BO BHEITHEM OKPYKEHHH.

I'. BuyTpeHHmue pecypchl, OM3HEC-TIPOLIECCHI W KaJpOBBIH
MOTeHIMaN aHanu3upyrorcs B pamkax PESTEL-anamusa nns
OLIGHKH MaKpO3IKOHOMHYECKHX TPEHIOB.
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M. Oprannzanus criocoOHa BIUATH HA OTENBHBIC 3JIEMEHTHI
MHKpoOcpenb! (4epe3 1000upoBaHue, OTPaciieBble CTaHIAPTHI
WIN 3KOCHCTEMHbIE MApTHEPCTBA), HO HE MOXKET W3MEHUTH
Makpo(]akTopbl B OJJMUHOYKY.

3ananue IIpounTaiite TexcT 1. BHMaTensHO MPOYUTATh TEKCT OTBeT cunTaeTcst YcTaHoBHTE JIOTMUECKYIO TIOCIIEI0OBATEILHOCTh aHAIN3a
3aKpBITOTO THIIA Ha Y YCTAHOBUTE 3aJaHus U TIOHATH, YTO B BEPHBIM, €CIIH BHEIITHEH Cpebl OpPraHU3alny MIPU pa3paboTKe CTPATETHH
YCTaHOBJICHHE TIOCIIEA0BATEIFHOCT Ka4eCTBE OTBETA 0XKUAACTCS MPaBIIBHO yKa3aHa pa3BHUTHS CTapTamna:
TIOCJIEI0BATEILHOC b MIOCJIEI0BATENILHOCTD 3JIEMEHTOB. BCSI 1. OueHka MHTEHCHBHOCTH ¥ HAIPaBJICHHOCTH BINSHHS
TH 2. BHUMaTenbHO NPOYHTATh MIOCJIEI0BATEIIFHOCTD KaxJ10ro akropa Ha KIF0UeBble OM3HEC-TIPOLIECCHI
TPe/ITI0KEHHBIE BApHAHThI mdp 2. BrusiBIeHHE KITIOUEBBIX CTEHKXOJAEPOB BHEITHEH CpeJIbI
OTBETA. U MX UHTEPECOB/TpeOOBaHUM
3. ITocTpouTh BEpHYIO 3.  MOHMTOPHHT U paHHEe NMpenyNpeKIeHNE O
MOCTIeIOBATENBHOCTD U3 KPUTHYECKUX M3MEHEHUSIX BO BHEIIHEH cpenie
MIPEUIOKEHHBIX JIEMEHTOB. 4. Kiaccudpukanms (HakTopoB [0 ypOBHAM: MaKpocpeaa
4. 3anmcaTh OYKBBI/IIQPHI (B (PESTLE), Mmukpocpena (pbIHOK, KOHKYPEHTHI),
3aBUCHMOCTH OT 3aJIaHN) HETIOCPEICTBEHHOE OKPYKEHHUE
BapUaHTOB OTBETA B HY>KHOM 5. ®opMHpOBaHME CIIEHAPHEB pEarupoOBaHMs U alalTalliN
TIOCJIE/IOBATENIFHOCTH (HAIpHUMep, CTpaTeruy Mo/ alNbTepHATUBHBIE TPACKTOPHH PAa3BUTHS
BBA unu 135). cpeasl
YcraHOBUTE 1OCIIEI0BATEIBHOCTD ATANOB TPaHC(HOpPMAIUN
OpPraHU3alMOHHOMN CTPYKTYpPBI IPU NIEPEXOAE OT JUHENHO-
(HyHKIMOHATBFHON MOJETH K MATPUIHOM B YCIOBUSIX
JUBEpCUBHUKALIH ACATEITHHOCTH:

1. JlmarHocTHKa OrpaHHYEHUN TEKYIIEH CTPYKTYpPBI:
3aMeJUIeHHEe peaknnii, KOH(INKTH pECypcoB,
nyonupoBanue GpyHKINI

2. IlpoexTupoBaHHE HOBOI MaTPUYHOI apXUTEKTYPHI C
YETKUM pasrpaHN4Y€HUEM ITPOCKTHBIX U
(YHKIIMOHATBHBIX TOJTHOMOYHH

3. IlunotHOE BHEIPEHHE MATPUYHBIX MPUHIUIIOB B OTHOM
HaIpaBJICHUH WIN MOPa3ICICHUH

4. MacmrabupoBaHue yCIEeIIHON MOJIETH Ha BCIO
OPraHU3aIMIO0 ¢ KOPPEKTUPOBKOH PETIaMEHTOB U CUCTEM
MOTHBALUH

5. 3akperuieHre U3MEHEHHUI yepe3 0OHOBIECHHE
MTOJIOKEHUH, 00y4eHHE PYKOBOIUTENICH U MOHUTOPUHT
3 PEeKTUBHOCTH HOBOH CTPYKTYPhI

3aganue IIpouwntaiite TEKCT 1. BHMMaTenbHO MPOYHUTATh TEKCT OtBer cunTaercs [Toyemy B COBpEMEHHBIX YCIOBHSAX BBIOOD THIIA

OTKPBITOT'O THIIA C

U 3aIlIMIINUTE

3a/1aHrd U IOHATH CYThb BOIIPOCA.

BCPHbIM:

OpFaHHBaHI/IOHHOﬁ CTPYKTYPbI HC MOKET OCHOBBIBATLCA
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pasBepHYTHIM Ppa3BepHYTHIH 2.Ilpoxymars JIOTHKY M TIOJHOTY 1. OrcyrcrBHe HCKJIIOYHTENLHO Ha pa3Mepe WM OTPACIIN KOMITAHUH, U KaKue
OTBETOM 000CHOBaHHBIH OTBETa. (axTHueckux (axTOpBI BHELIHEH U BHYTPEHHEW CpPeJIbl I0JDKHBI
OTBET 3.3ammcaTh OTBET, UCIOb3YS omuooK. YUHUTBIBAThCA B IEPBYIO OYEpeb?
YETKUE KOMIIAKTHbIE 2. PackpsiTHe 00beMa
(opMyITHPOBKH. UCIIOJIb3YEMbIX Kak B3anMOCBsA3aHBI 2JIEMEHTHI BHYTPEHHEH CPEibl
4.B ciryuae pacueTHOM 3a/1a4u, MOHATHH (IONHOTA opraHu3aiy (KyJIbTypa, CTPYKTypa, IPOLECCH, KaIphl) U
3aIMcaTh peIeHuE U OTBET OTBETA). KaKiM 00pa3oM MX paccorIacoBaHWE MOKET HEUTPaIN30BaTh
3.000CHOBaHHOCTh MIPEUMYILECTBA JJa’Ke ONTUMAIBHO BEIOpaHHON
OTBeTa (HAJIMIHUE OpraHu3alMOHHOMN CTPYKTYpPHI?
apryMEHTOB).
4. Jloruyeckas
MOCJIEI0BATENILHOCTD
U3J1araeMoro
Marepuana.
3aganue IIpouwntaiite TEKCT, | .BHUMaTEBHO MTPOYUTATH TEKCT OtBert cunTaercs Kakas xapakreprncTrka Han0osee TOYHO OTPAXKAET KITI0UEBOE
KOMOMHUPOBAHHOT BBIOEpHTE 3aJaHusI ¥ TOHATD, YTO B BEPHBIM, €CIIH OTJINYNE OPTaHMYECKOH (aJanTHBHON) CTPYKTYPHI

0 THTIa C BEIOOPOM
OJTHOTO
MIPAaBUIBHOTO
OTBETA M3
MPEUTOKECHHBIX U
000CHOBaHHEM
BEIOOpa

MPaBIIbHBINA OTBET
U 3aAIMIIUTE
apryMEeHTBHI,
000CHOBBIBAIOIINE
BBIOOp OTBETa

Ka4yecTBE OTBETA 0XKUAACTCS
TOJIBKO OIMH M3 NPE/ITI0KEHHBIX
BapUaHTOB.

2. BHUMaTenbpHO pOYHTaTh
Npe/IsI0KEHHbIE BAPHAHTBI
OTBeTA.

3. BeiOpath OMH BEPHEI OTBET.
4. 3anmcaTh TOIBKO HOMED (WA
OyKBY) BEIOPaHHOTO BapHaHTa
OTBeTA.

5. 3amucars apryMeHTHl,
000CHOBBIBAIOIIUE BEIOOP OTBETA
(mampumep, 4 TeKCT
000CHOBaHHUS).

MPaBWJIBHO yKa3aHa
udpa wm Oyksa u
MIPUBEJICHBI
KOPPEKTHBIC
apryMeHTBHI,
UCIIONB3yeMbIe TIPH
BEIOOpE OTBETa

OpraHM3aIK OT MEXaHUCTHYECKOW (OIOpOKpaTHIECKOH) B
YCIIOBUSIX TypOyJIeHTHOH cpebl?

A) Opranudeckas CTpyKTypa XapaKTepu3yeTcsl )KECTKOM
uepapxuei, popMaau3aiuei mporeayp u NeHTpaIu3anuei
TIPUHSTHUS PEILICHUIT, TOTa KaK MEXaHHCTHYEeCKas —
THOKOCTBIO CBsI3eH M JeTeHTpaIn3anueit

Bb) Opranndeckast CTpyKTypa IpearoiaraeT ruokme
TOPU30HTABHbIE KOMMYHHKAIIUH, HU3KHH YPOBEHb
(dbopManuzanyy 1 AejIerupoBaHne MOJTHOMOYHH, TOTAa KaK
MEXaHHCTHYECKas ONMPAETCsl Ha BEPTHKAIBHBIN KOHTPOJIb,
CTaH/IapTH3aLUI0 U YETKYIO CyOOpIMHAIINIO

B) Opranndeckas cTpyKTypa IpUMEHHMA TOJIBKO K
HEKOMMEPUYECKUM OPraHHU3aLHAM, 2 MEXaHUCTHIECKas —
UCKJIIOYHUTEIBHO K IPOU3BOACTBEHHBIM MPEATIPUATHAM

I') Opranndeckas cTpyKTypa TpeOyeT MEeHBINX 3aTpaT Ha
yTIpaBJICHUE U TTIO3TOMY BCETIa SKOHOMUYECKH (P PeKTHBHEES
MEXaHHCTHIECKON

Kakoif KOMIIOHEHT BHYTPEHHEW CpeJlbl OpraHu3aliu
OKa3bIBaeT HanboJlee MpsSMOE BIUSHUE Ha €€ CIIOCOOHOCTh K
WHHOBAIIMOHHOMY paSBI/ITI/HO?

A) Opranu3aiioHHas KyJIbTypa U CHCTEMa yIPaBICHU
3HAHUSAMU

B) FOpummueckuii anpec u opma coOCTBEHHOCTH
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B) KonmudecTBO ypoBHEH ynpaBiIeHYECKOH HepapXuu
I') Hannune ¢upMeHHOro cTHIISL M KOPIOPATHBHOTO caiiTa

Tema 4. Mooenu opzanuzayuonnozo noseoenus. I'uopuonvie mooeau. YK-5.1; OIIK OC-3.1.

3ananue
3aKpBITOrO THIIA C
BBIOOPOM OJTHOT'O

IIpouuTaiite Tekcr,
BEIOEpHTE
NPaBWIbHBIA OTBET

1.BHUMATENBHO NPOYUTATH TEKCT
3aJaHUs U IIOHATh, YTO B
Ka4eCTBE OTBETA OXKHUIACTCS

OTBeT cunTacTcs
BEPHBIM, €CJIU
IMMpaBUJIbHO YKa3aHa

Kakas mojesib OpraHu3aliluoOHHOr0 NoBeaeHu (1o
kiaaccupukanum K. JI3Buca) xapakrepusyercst
OpHUEeHTAaIeH Ha JIMIEePCTBO U NMOJJIEPKKY, I/1e POJib

P

MIPaBUJILHOTO TOJIBKO OJIMH U3 MPEIJIOKEHHBIX udpa wia Oyksa MeHe/IZKepa COCTOMT B CO3aHMU YCJIOBHIA 1JIs1 pocTa U
OTBETA U3 BapHaHTOB. caMopeaJIM3alii COTPYAHUKOB, 3 MOTMBALMSI OCHOBaHA
HECKOJIBKUX 2. BHUMAaTEIbHO POYHTATH HA BHYTPEHHUX NOTPEeOHOCTSX B NPU3HAHUM H
BapHaHTOB MIPEUIO’KEHHBIE BAPHAHT-THI J0CTHKeHUU?
[IPEAI0KEHHBIX OTBETA. A. ABTOKpaTHyecKasi MOJEINb
3. BIOpath oiMH BEpHBI OTBET. b. OnexyHckas Mozenb
4. 3anmcaTh TOIBKO HOMED (WIH B. [loanepxuparoias Moieinb
OyKBY) BEIOpaHHOTO BapuaHTa I'. KonnernansHas MoJenb
otBeTa (Hanpumep, 3 uiau B). J1. CuctemHas MoJenb
3ananue IIpountaiite TEKCT U 1.BHEMaTEIhHO MPOYUTATH TEKCT OTBeT cunTaercs Mogaenb
3aKpBITOTO THIA HA | yCTAaHOBHUTE 3a/1aH¥sI U TIOHSTh, YTO B BEPHBIM, €CITH Ne| opraHusauuoHH | Ne OnwcaHue
YCTaHOBIICHHE COOTBETCTBHE KadecTBE OTBETA OKUAAIOTCS TIPaBUIIBHO YKa3aHBI oro noseseHnA
COOTBETCTBUS Hapkl HIEMEHTOB. 1 Qps! UM OyKBBI OcHoBaHa Ha napTHépcTBe 1 06Lm
ensix; pesybrar —
2. BHUMaTenbHO MPOYHTaTh 002 ABTOKpaTMueCcK uenax; pesy
CTIHCKA: CIIHCOK | — BOIPOCHI, 1 2% Mogenb A CamoAMCuMnINHa, OTBETCTBEHHOCT
yTBEepKIIeHUsI, (DaKThI, TOHITHS U 33 KOMaHAay 1 BbICOKaA
T camooTgaua. _
CITHCOK 2 — YTBEPKICHNUS, OcHoBaHa Ha GopMasbHOM BAACTH
CBOMCTBA OOBEKTOB U T.1I. , | OnekyHckan E VI KOHTPONE; pesynieTar =
3. CorocTaBUTh JIEMEHTEI MOZENb MOAYMHEHNE, MAHNMANBHAA
MWHUUMNATUBA U 3aBUCMMOCTb OT
cnucka 1 ¢ aneMeHTaMu crimcka 2,
pyKkoBoauTens.
c(OpMHUPOBATH MApPhI HJIEMEHTOB.
OcHoBaHa Ha goBsepun,
4. 3anrcaTh nonapHo OYKBHI U
3MOLMOHANBHOM UHTE/EKTE U
1 dpsl (B 3aBUCUMOCTH OT
3 | Moadepxmsa | o BanaHce MHTEPECOB; pesy/bTaT —
3aanus) BaIZIfHTOB];)IBeTa was mMoaenb rapMOHUYHAsA BOB/IEYEHHOCTD,
(nanpumep, Al i b4). pasgeneHne LeHHOCTEN
adanTUBHOCTb.
OcHoBaHa Ha inaepcTee n
4 KonnernanoHasn r noaaepKke; pesynbtaT — y4yacTue,
mogaenb BOB/IEYEHHOCTb U MOTUBALMA Yepe
BHYTPEHHME NoTPeBHOCTM B pocTe

f
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NMPU3HaHUN.

OcHOBaHa Ha 3KOHOMMUYECKUX
pecypcax n 6esonacHocTu;

5 Cucremhan il pe3ynbTaT — N0ANbHOCTb
MOAEIE OpraHu3aLMm, Ho NacCMBHOCTb U1
3aBMCMMOCTb OT COLFapaHTuii.

3amanne [Ipouuraiite Tekcr, 1.BHUMATENHHO MPOYUTATH TEKCT OTBeT cunTaeTCs 3aganmue 1:
3aKpBITOTO THIIA C BBIOEpHTE NPABUIIBHBIE 3a/1aHKsl U TIOHSATh, YTO B BEPHBIM, €CIIH Kakue u3 nepe4ucjieHHbIX YTBEP:KICHUI BEPHO
BBIOOpPOM OTBETHI Ka4eCTBE OTBETA OKUAACTCS MPaBUIBHO ONMCHLIBAIOT IMOPHU/IHBIE MOE]IH OPTraHU3ALUOHHOIO
HECKOJIBKUX HECKOJIBKO MPAaBUIBHBIX OTBETOB YCTaHOBIIEHBI BCE MOBeJAeHUsl, 00beIUHAIONINE JICMEHThI KJIACCHYECKOr0 U
MIPAaBUIBHBIX U3 NPEASIOKEHHBIX BAPUAHTOB. COOTBETCTBUS COBpPEMEHHOr0 ynpasJienus? (Boidepure Tpu BepHBIX
OTBETOB U3 2. BHUMaTenabHO NPOYUTATh (mo3unMy U3 OHOTO 0TBeTa)
HECKOJIBKUX MIPEJI0KEHHbBIC BAPHAHT-ThI CTOJIONA BEPHO A. TIo3BOJIAIOT pealn30BbIBaTh OPraHU3aLUOHHYIO
BapHaHTOB OTBETA. COIIOCTAaBJICHBI C aMOHMIIEKCTPHIO: OJHOBPEMEHHO IOJIIEPKUBATh
IIPENIIOKEHHBIX 3. BiOpath HECKOIBKO MO3HULIUSAMH IPYTOTr0) orepanroHHy0 3()(HEeKTUBHOCTH (IKCILTyaTaLUIO) U

IPaBUIIBHBIX OTBETOB.

4. 3anncaTh TOIBKO HOMepa (FITH
OyKBBI) BEIOPaHHOTO BapHaHTa
otBeta (Hanpumep, 1 4 wmu A T).

pa3BUBATh MHHOBAIIMOHHBIC HAMIPABIICHUS (TIOWCK).

B. [TonrOCTHIO 3aMeHSIOT popManbHbIe permameHTsl 1 KPI
Ha CaMOOIIEHKY KOMaH, HCKJIIo4ast To0yio Gopmy
BEPTUKAJILHOTO KOHTPOJIA.

B. IIpenmnonaratoT cuTyaTHBHOE IPUMEHEHHUE
YIPaBICHYECKUX HHCTPYMEHTOB: TUPEKTHBHBIE METO/BI
HCMOJIB3YIOTCS B KPU3HUCHBIX UJIM BBICOKOPUCKOBBIX
mporieccax, a (pacunuTaTuBHBIE — B NPOEKTaX, TPEOYIOMUX
KpPEaTHBHOCTH.

I'. SIBnsitoTCsl yHUBEpCAIBHBIM PELIEHUEM, OJUHAKOBO

3¢ PEKTUBHBIM A1 TF000H OTpaciIv HE3ABUCHMO OT YPOBHS
3pEJIOCTH TIepCOoHaNa U Creu(ruKkn OU3HEC-TIPOIECCOB.

J. HTerpupyoT BHEIIHIOIO MOTHBAIMIO (CHCTEMa
BO3HArpakA€HHUH, KapbepHBIE TPEKH) C BHYTPEHHEH
(aBTOHOMUS, TPU3HAHUE IKCIEPTU3BI, CMBICT PabOTHI),
co3zaBasi cOaJIaHCUPOBAHHYIO MOTHBAI[HOHHYIO CPEIy.

Saganmne 2:
Kaxkue u3 nepeyncjeHHBIX MPAKTHK U PUCKOB
XapaKTepHbI JJ1s1 BHeIpeHUusi THOPUIHBIX Mojeei
OPraHU3alMOHHOIO NMOBeJAEHUS B 1€ CTBYIOIINX
komMnaHusx? (Beidepure Tpu BepHBIX 0TBETA)
A. YacTo peanuzyeTcs uepe3 «IBOHHYI0 ONepaliOHHYIO
CHCTEMY»: cTaOMIbHOC (DYHKITMOHAIBHOE SIIPO JJIS
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PYTHHHBIX IIPOLIECCOB + Kpocc-(pyHKINOHAIBHBIE
cetu/nabopatopuu st U3MEHEHUH U MHHOBAIUH.

b. 'apanTipyeT MrHOBEHHOE CHHXKEHHUE OIEPAlMOHHBIX
U3JIEPIKEK 3a CUET yNpa3JHEeHHs IPOMEXXYTOYHBIX YPOBHEH
YIPaBJICHUS U YIPOLIEHHs OTYETHOCTH.

B. Tpebyet BbICOKOI yrIpaBleHUYECKOW KOMIIETEHTHOCTH:
PYKOBOAMTEIH AOJKHBI YMETb TIEPEKITFOUAThCS MEXIY
POJSIMHU «KOHTPOJIEPA», «HACTABHUKA» U «IIapTHEPa» B
3aBUCHMOCTH OT KOHTEKCTa.

I'. He co3naér poneBoii HaNpspKEHHOCTH, TaK KaK THOPHIHBIE
MO/IEIIH TIO OIPE/IEJICHHUIO UCKIIIOUAOT KOH(QINKTHI MEXKTY
(hopManbHBIMH perjiaMeHTaMu U He(OpMaIbHOM
ABTOHOMHUEN.

J. Hecér puck pa3MbIBaHUSI OTBETCTBEHHOCTH U
KOTHUTUBHOH MEPETpy3KH COTPYAHUKOB, €CIIU TPAaHHIIBI
«cBOOOJIBI B paMKax» He 3a()MKCHPOBAHBI B SICHBIX MPaBHIIaxX
UTPHI U METPUKAX yCIeXa.

3amanue
3aKpBITOTO TUTIA Ha
YCTaHOBJIEHUE
MOCJICI0BATEIIBHOC
T™H

IIpouwnraiite TekCcT
U YCTaHOBUTE
MOCJIEI0BATENILHOCT
b

1. BHUMaTenbHO NPOYUTATh TEKCT
3a/laHysl U TIOHSTh, YTO B
Ka4yecTBE OTBETa 0KUAACTCS
MOCTIEIOBATENBHOCTD JIEMEHTOB.
2. BHUMaTeNnbHO NPOYNTATh
MPEITI0KEHHBIE BAPHAHTHI
OTBeETA.

3. ITocTpouTh BEpHYIO
MOCTEI0BATENBHOCTD U3
MPEIOKEHHBIX JIEMEHTOB.

4. 3ancath OyKBBI/IIPPHI (B
3aBHCHMOCTH OT 3aIaHHs)
BapUaHTOB OTBETA B HYKHOU
TIOCJIEI0BATENIFHOCTH (HAIIpHUMeED,
BBA umm 135).

OtBet cunTaercs
BEPHBIM, €CITH
NPaBUIHHO yKa3aHa
BCs
HIOCIIEJOBATENLHOCTD

undp

YcTaHOBHTE JOTHUECKYIO MOCIEA0BATEIBHOCTh TANOB
MPOEKTUPOBAHUS TUOPUTHON MOJICITH OPTaHU3AIIMOHHOTO
MTOBE/ICHUS:

1. TIpoexkTupoBaHNEe MEXaHU3MOB COTJIACOBAHUS
Pa3HOPOIHBIX OBEJCHYECKIX MTATTEPHOB (CHCTEMBI
MOTHWBAITUH, IPAaBUIIa IPUHATHS PEIICHAN, 30HBI
JIETIETUPOBAHIIS)

2. JImarHocTHKa JOMUHUPYIOUIEH MOAETN MOBEIEHUS U
BEISBJICHUE 30H €€ Hed()D()EKTUBHOCTH B TEKYIIUX
YCIIOBUSX

3. MacmrabupoBaHue aanTUPOBaHHON THOPHIHOM
MOJIETU C PETYISIPHBIM MOHUTOPUHTOM TTIOBEICHUIECKIX
1 OTIEPAIMOHHBIX METPUK

4. TlunmoTHOE BHEIPEHHE B M30JIMPOBAHHOM KOHTYPE WIIH
MIPOEKTHOM TTOAPa3ACICHAN IS BaJMIAIIH THITOTE3

5. BBIOOp COBMECTHMEBIX BIIEMEHTOB U3 ATbTCPHATHBHBIX
MojieJiel, OTBEYAIOIINX CTPATETHYECKUM BhI30BaM
BHEIIHEH cpeJibl

YcTaHOBHTE MOCIEI0BATEIFHOCTh TOBEICHUYECKON aganTaun
COTPYAHUKOB IIPH IEpeXoie K THOPUIHON MOACTH
OpTraHU3aI[IOHHOTO TIOBEACHUS:

1. ®opmupoBaHUE HOBBIX YCTONYMBBIX MTOBEACHICCKAX
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HOPM U POJIEBBIX OXKHIAHUH B THOPHIHOI cpesie

2. Oco3HaHWE COTPYAHUKAMU MPOTUBOPCUUI MEXKITY
YCTOSIBIIUMUCS TPAKTUKAMU M HOBBIMH TPEOOBaAHUSIMH

3. DKCrHepuMEeHTHpPOBAHUE C MMOBEACHUYECKUMHU NAaTTepHAMHU
U IIOUCK OIITUMAJIbHBIX CHOCO6OB B3aHMO}]CﬁCTBHH

4. Jlerutumanus THOPUIHBIX IPABUII Yepe3 0OpPaTHYIO
CBSI3b, OAJICPIKKY JTHICPOB U KOPPEKTHPOBKY CHCTEM
OLICHKH

5. CHmKeHHe KOTHUTHBHOTO JMICCOHAHCA U NIEPEXO0JI OT
(hopMabHOTO COOIIOCHUS K BHYTPEHHEH
HWHTEPHATU3AIIH

3ananue IIpounTaiite TekcT 1. BHuMareapHO NPOYUTATh TEKCT OtBet cunTaercs [Touemy rubpuaHBIE MOJEIN OPraHU3ALMOHHOTO MTOBEICHUS
OTKPBITOTO THIA C Y 3aIHIINTE 3aJlaHusl U TIOHATH CYTh BOTIPOCA. BEPHBIM: TpeOyIoT 0co00To MOaX0/1a K YIIPABICHHUIO H3MEHEHUAMH U B
Pa3BEPHYTHIM pa3BepHYTHII 2.IIpogymats JTOTUKY B IOTHOTY 1. OTcyTcTBHE 4yéM 3aKJII0YAeTCsl [NIABHBIN PUCK UX IIOBEPXHOCTHOM
OTBETOM 000CHOBAHHBIH OTBeTa. (hakTHIeCKHX peanu3arm?
OTBET 3.3ammcaTh OTBET, UCIIOIB3YS OIIHOOK.
YETKHE KOMIIAKTHBIE 2. PackpeiTre 00BbeMa
(opmympoBKH. HCIIOJIE3YEMBIX Kak muarHocTHpoBaTh 1 KOPPEKTHPOBATH AUCOATAHC B
4.B ciy4ae pacuerHoii 3axauu, NOHSITHIA (IIOJIHOTA THOPHUIHON MOIEIH OpTaHU3allMOHHOTO TIOBEICHUS TIPH
3amucaTh peIeHne U OTBET OTBETA). M3MCHEHHH BHEITHEH TypOYIEHTHOCTH, ¥ KaKHe WHINKATOPHI
3.060CHOBaHHOCT CUTHAIM3UPYIOT O HEOOXOJMMOCTH IBOIFOIIMN MOJICITH?
oTBeTa (HaIMIne
apryMEHTOB).
4. Jlornyeckas
MOCEI0BATENBHOCTD
U37araeMoro
MaTepHaa.
3ananue IIpounTaiite Tekcr, 1.BHHMaTEIhHO NPOYUTATH TEKCT OtBer cunTaercs Kakoe ycrnoBue sBnsieTcs KpUTHIECKH HEOOXOIUMBIM IS
KOMOMHUPOBAHHOT BeIOEpHTE 3aJaHusl U TIOHATH, YTO B BEPHBIM, €CIIH YCIIEIHOTO (PyHKIIMOHHPOBAHUS THOPUIHON MOJEIH

0 THTIa C BEIOOPOM
OJTHOTO
NPaBHIEHOTO
OTBETa U3
NPEATI0KEHHBIX 1
000CHOBaHHEM
BBIOOpA

MPaBWIbHBIN OTBET
¥ 3aITUIINTe
apryMeHTBHI,
000CHOBBIBAIOIIHE
BBIOOp OTBETa

KadecTBE OTBETA OKUAACTCS
TOJBKO OJWH M3 TPEITI0KCHHBIX
BapHaHTOB.

2. BHuMarenpHO MpOYUTaTh
MPEJI0KEHHbIE BAPHAHTHI
OTBETA.

3. BrIOpath O/iMH BEpHBIA OTBET.
4. 3amucaTh TOJIBKO HOMED (WITH
OyKBY) BEIOpaHHOTO BapHaHTa
OTBeTA.

NPaBWILHO yKa3aHa
nudpa mwiu Oyksa u
TIPHBEICHEI
KOPPEKTHBIC
apryMeHTBHI,
UCIIONIb3yEMBbIE MIPU
BBIOOpE OTBETa

OpTraHU3aIIIOHHOTO TIOBEACHUS?

A) TTomHBIi 0TKa3 OT (POPMATBHBIX PETIIAMEHTOB B ITOJIB3Y
caMOoOpraHu3aluu

B) BHyTpeHHss COracoBaHHOCTh MEXIY ACKIAPUPYESMBIMHU
LIEHHOCTSIMH, CUCTEMaMH MOTHBAIIMHN U PEaIbHBIMHU
YIpaBIeHYECKUMH MPAKTUKAMU

B) EannooOpasue noBegeH4YECKHX NaTTEPHOB BO BCEX
MTOIpa3/IeICHUSIX HE3aBUCUMO OT Crier(puKy 3a1a4

I') MakcuManbHas IEHTpaTH3anns IPUHATHS PEIICHAN IS
n30exkaHusl KOHPIUKTOB
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5. 3anucars apryMeHTHl,
000CHOBBIBAIOIIME BEIOOP OTBETA
(nanpumep, 4 TeKCT
000CHOBaHH).

Kakoii tnarnoctuveckuii mpu3HaK HanboIee TOYHO
CBHJIETEJILCTBYET O TOM, YTO THOPHIIHAS MOJIENh
OPraHU3aI[IOHHOIO TIOBEACHUS YCIEIIHO HHTETPUPOBAHA, a
He siBisieTCs (OpPMaNIbHOM JeKiapanneii?

A) Hamnune yTBep)kIEHHON KOHIIETIIIUN HAa KOPIIOPATUBHOM
ropTaine

B) IlpoBenenne exxeroqHBIX TPEHHHTOB IO HOBBIM
CTaHJapTaM MOBEICHHUS

B) CriocobHOCTh KOMaH 1 CAMOCTOSITEIBHO a/IallTHPOBATh
IIpaBUJIa B3aMMOAEHCTBUS 110]] KOHTEKCT 3a1a4u 0e3
JcKaaluy KOH(IMKTOB

I') IlonoxuTenbHbIe OT3BIBBI PYKOBOJACTBA B I'0JIOBOM
OTYETHOCTHU

Tema 5. Ilamonozuu opzanu3zayuonnozo nogedeHus, ouaz

Hocmuka u auxkeuoayusn nocieocmeuii. YK-5.1; OIIK OC-3.1.

3amanue
3aKpBITOTO THIA C
BBIOOPOM OJTHOTO

[Ipouuraiite Tekcr,
BbIOEpHTE
MPaBUIIbHBIN OTBET

1.BHUMAaTEIhHO NPOYUTATH TEKCT
3a/1aHUs U IIOHATH, 4TO B
Ka4yeCTBE OTBETA OXKUAAETCSA

OTBeT cUhTaAETCS
BEPHBIM, €CJIH
MPaBWIBHO yKa3aHa

CoraachHo kjaaccupuxanun A. Ilpuroxunna, kakas
NATOJIOTUsI OPTAHU3ALMOHHOI0 NOBeAeHUsI MPOSIBJIsIeTCS] B
TOM, 4TO co01101eHHe OPMATBLHBIX IPOLEAYD,

MIPaBUIBHOTO TOJIBKO OJIMH W3 TPEII0KEHHBIX mudpa mwiu Oyksa OTYETHOCTH U BHYTPEHHUX MPaBUWJI NMpeBpaliaeTcs B
OTBeTA W3 BapHaHTOB. caMoneJib, a IePBOHAYAJBHAS MUCCHS U peajbHbIe
HECKOJIBKUX 2. BHUMATEIhHO MPOYUTATH Pe3yJabTaThI AeSITeILHOCTH OTXOIST HA BTOPOH IJIaH WA
BapUAHTOB MpeNJIOKEHHbIE BAPHAHT-ThI MOJIHOCTBIO HCKAMKAIOTCHA?
MIPEATI0KEHHBIX OTBeTA. A. IlaTonorus Baactu

3. BrIOparth 0iMH BEpHBIH OTBET. b. IlaTosorus KOMMyHHKaLUM

4. 3anucaTh TOJIBKO HOMED (WIn B. Ilatonorus uenei

OyKBY) BEIOpaHHOTO BapHaHTa I'. IlaTomorust OpraHU3anMOHHON KyIbTypHI (HOPM U

otBeTa (Hampumep, 3 win B). IIEHHOCTEH )

. Tlatonorust npuHsITHS pelIeHUH

3ananue IIpouuTaiite TekcT U 1.BHUMATENBHO IPOYUTATH TEKCT OTtBeT cunTaeTcst NaTonorua
3aKpBITOTO TUIA HA | YCTaHOBUTE 3aJlaHus ¥ MOHSTH, YTO B BEPHBIM, €CJIU No| opraHusaunorH | Ne Onucanne
YCTaHOBJICHUE COOTBETCTBHUE KauecTBE OTBETA OXKUIAOTCS MPaBUWIBHO YKa3aHBI oro nosegeHuA
COOTBETCTBUA rapbl JJIEMEHTOB. UQPHI WA OYKBBI CmelueHune doKyca ¢ pesynbraTa

2. BHuMarenpHO poYnuTaTh 06a
CIHICKA: CIMICOK | — BOTIPOCHI,
YTBep)KACHHUS, (aKThl, MOHATHS U
T.I.;

CIIMCOK 2 — yTBEPKJICHNUS,
CBOHCTBa OOBEKTOB U T.JI.

Ha npouecc: cobnoaeHve
npoueayp, OTYETHOCTU U

Matonoruna
1 A BHYTPEHHWUX PernameHToB
BNACTH
CTaHOBUTCA CamoLeNbio, a
MWCCUA U KINEHTCKUIA 3dPeKT
WUTHOPUPYHOTCA.
2 | Natonorua b NmuTauma obcykaeHui,
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3. ConocTaBUTh IJIEMEHTEI
criicka 1 ¢ ajemMeHTaMu Criicka 2,
c(hOpMHUPOBATH TAPHI HIICMECHTOB.
4. 3anmcaTh nonapHo OYKBBI U

1 dpsl (B 3aBUCUMOCTH OT
3a/IaHNs) BAPHAHTOB OTBETA
(mammprmep, Al nnmn b4).

3aTArMBaHWE COrIAaCOBaHN,
BOJIIOHTAPU3M UM KONNEKTUBHAA
6€30TBETCTBEHHOCTb NpPU
OTCYTCTBUU YETKUX aNITOPUTMOB
BbIpaboTKM, GMKCALMM U KOHTPONA
MNCMNOIHEHWUA UTOTOB.

uenemn

Y3ypnauma noHOMOYMHA,
oTcyTcTBME 06paTHOM CBS3U, OTPbIY
pyKOBOACTBa OT ONepaLOHHOM
peanbHoCTH, dopMUpoBaHUE
atmocdepsbl CTpaxa U cucTemHoe
noasaeHne UHULMATUBBI CHU3Y.

Matonoruna
KOMMYHUKaL i

CuctemaTMyeCKOe UCKaXKeHne
MHPopMaumn, punbtpauma
«HEeYOBHbIX» CUTHa/OoB,
dopmanunsam B oT4ETAX, pa3pbiB
mexay GopmasibHbIMM KaHanamm
nepegayn AaHHbIX U peanbHbIMU
NOTOKaMM 3HAHWW.

Matonoruna
4 | opraHu3auuoHH |
Ol KyNbTypbl

Pa3pblB Mexay AeKnapupyembimu
LLEHHOCTAAIMM U peasibHbiMU

MaTtonorua NPaKTUKaMW: ABOMHbIe CTaHAAPTI,
5 | npuHAaTMA il puTyanbHoe coboaeHne Hopm,
pelleHuni LMHU3M COTPYAHMKOB M yTpaTa

[OBEpUA K MHCTUTYTaM
opraHusaumm.

3ananue
3aKpBITOTO THIA C
BBEIOOPOM
HECKOJIbKUX
MPaBUIBHBIX
OTBETOB U3
HECKOJIBKUX
BapHaHTOB
MPEUIOKECHHBIX

[Ipouuraiite Tekcr,

BbIOEpHTE NPABUIIbHBIE

OTBCTBI

1.BHUMAaTENhHO NPOYUTATE TEKCT
3aJaHUs U IIOHATH, UTO B
Ka4ecTBE OTBETa OJKUAACTCS
HECKOJIBKO MPaBIIHHBIX OTBETOB
13 TIPETIOKEHHBIX BApHUAHTOB.

2. BHuMarTenbHO MpoYUTaTh
MPE/UIOKECHHBIC BAPHAHT-THI
OTBeTA.

3. BeiOpath HECKOJIBKO
IMpaBUJIbHBIX OTBETOB.

4. 3anucaTh TOJIBKO HOMepa (HIn
OyKBBI) BEIOPaHHOTO BapHaHTa
otBeta (Hanpumep, 1 4 mwmu A I).

OTBeT cunuTaeTcst
BEPHBIM, €CITH
MPaBUIBHO
YCTaHOBIICHBI BCE
COOTBETCTBUS
(To3uIUM U3 OJTHOTO
cToj011a BEpHO
COIIOCTaBJICHEHI C
MO3ULUSAMH JIPYTOro)

3aganmne 1:
Kaxwue u3 nepeuncjieHHbIX YTBeP:KAeHHIT BEPHO
ONMCBLIBAIOT JUATHOCTHYECKHE MPU3HAKH H CUCTEMHYIO
NPUPOAY NATOJIOTUii OPraHU3alHOHHOTO NOBE/ICHUSI B
koHuenuuu A.U. lpuro:xkuna? (Boibepure TpH BEPHBIX
0TBETA)
A. Ilatonorun HOCAT CUCTEMHBIN XapaKTep U 3aKPETIIOTCS B
CTPYKTYpax, Ipoleccax 1 HopMax, BOCHPOU3BOJISICH JIaXKeE IPH
CMEHE KaJIpOB.
b. Ka)KI[afl naToJiorus pasByUBacTCsA H30JHMPOBAHHO W HE
BJIMSET Ha POSBJICHUE APYTUX JUCOHYHKLIHUH B OpraHU3aLUH.
B. ®opmanm3m B OTIETHOCTH W (MIBTpanus HH(POpMAIIH
«HaBEpX» SABJSIIOTCS TUIHWYHBIMH MapKepaMH I1aTOJOTHH
KOMMYHHUKaIUH.

60




I'. Tarosnorus ueneil MOXXET MacKHPOBATHCS IOJ BBICOKYIO
UCIIOJHUTENBCKYI0  MUCHMIUIMHY,  KOTAA  COTPYAHHKH
0€3yKOPHU3HEHHO COOJIONAIOT MHCTPYKLIWH, HE TOHMMas UX
CMBICITA JIJIsI KIIHCHTA.

. Ycrpanenue natonoruii TpedyeT UCKIIOYUTENHLHO 3aMEHbBI
DPYKOBOACTBA, TaKk Kak IUCOYHKIMM BCErAa CBA3AHBI C
JMYHBIMH Ka4eCTBAMH TOI-MEHEKEPOB.

3aganme 2:
Bomnpoc:
Kakune n3 nepeyucjieHHbIX METO10B OPraHNU3AHOHHOI0
Pa3BUTHA COOTBETCTBYIOT JIOTHKE KOPPEKINH YKAa3aHHBIX
natosoruii no A.U. Ipurosxuny? (BeidGepure TpH BepHbIX
0TBETA)
A. JIng mpeoonieHus MaTONOTUH BIACTH 3P PEKTHBHEI
JIeTIETHPOBAaHKE TTOTHOMOYHH, CO3/JaHNe KOJUIETHaIbHBIX
OPraHoOB M BHEJPEHHE PETYISIPHBIX MEXaHU3MOB 0OpaTHOM
CBSI3U.
b. Koppekuus natoynoruu KyiabTypsl JOCTUTAeTCs
HCKJIIOUUTENFHO Yepe3 Y)KeCTOUeHUEe KOHTPOJIA 3a
COOJIFO/ICHNEM BHYTPEHHHX PETrJIaMEHTOB U BBEICHHE
mTpadHBIX CAHKINH.
B. [ln4 nedeHus naTOI0rMM NPUHATHUS PELICHUH
MIPUMEHSIOTCS CLIEHAPHOE IUIAaHWPOBAHUE, YETKHE
periaMenTs! (pUKcany peneHui 1 pacipeaeieHie 30H
OTBETCTBEHHOCTHU.
I'. ITatonorus uenei KOPPeKTUPYETCs MEPECMOTPOM
CHCTeMbI MOTHBAIMHK M KiIroueBbIX nokazareneii (KPI/OKR),
cmenasi poKyc ¢ MPOLIECCHBIX METPUK Ha KJIMEHTCKUit
pe3yJbTar.
. YcrpaneHnne maToaoruu KOMMYHHUKAIAK TpeOyeT
IepeBo/ia BCeX COBEMIaHuH B (hopMaT BUIACOKOH(EPSHINH 1
00513aTeJIFHOTO HCII0JIb30BAaHMSI KOPIIOPATHBHOTO
MecCeHKepa.

3ananue 3:

Kakue u3 nepevnciaieHHBIX YTBEP:KIAEHUH BEPHO
0TPaKAIOT NMPOSIBJIEHHE MATOJIOTHil OPTaHNU3ALHOHHOI0
NOBeJeHUsI B COBPEeMEHHBIX YCI0BHAX (ppoBu3aiusi,
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ru0puaHbIe CTPYKTYPbI, BbICOKASI HEONPeAeTéHHOCTD) B
Jgoruke konnenuuu A.U. Ipuroxuna? (Beidepure Tpu
BEPHBIX 0TBETA)

A. B ycnoBusix uudpoBoil TpaHchOpMALMK ATOJIOTHS
KOMMYHHUKAIIMHA MOXET MPOSBIATHCI B «UH()OPMALMOHHOM
ryme» M {yOnupOoBaHUM JAHHBIX B Pa3pO3HEHHBIX CHCTEMaX
IIPY OTCYTCTBHHU €IHMHON KapTHHBI PEAIbHOCTH.

b. Iaronorus BMacTu B MaTpUYHBIX M CETEBBIX CTPYKTYpax
MIOJHOCTBIO MCYE3aeT, TaK KaK TOPU3OHTAJBHBIC CBS3H
aBTOMATHUYECKH YCTPAHSAIOT BEPTUKAIBHOE JOMUHUPOBAHUE.
B. [aronorust KyJibTypbl B THOPHIHBIX MOAEISIX OPraHU3aluu
YacTO BBIPAXKAETCS B «ABOMHBIX CTaHAApTax»: AeKJIapalus
rMOKOCTH W WHHOBalMi Npu (aKTUYECKOM HaKa3aHUM 3a
9KCIIEPUMEHTHI U OLIHOKH.

I'. ITpurosxu= canTa, 9TO NaTOJIOTUH SBIISIOTCS HOPMATbHBIM
9TAllOM JKM3HEHHOTO IMKJIA OpPraHH3aluk W HE TpeOyloT
BMEIIATENbCTBA, TaK KaK OpraHU3alys caMa aJauTHPyeTcs K
HUM.

J. Tlatomorus HmpUHATUS PELICHUH B YCIOBHUAX BBICOKOM
HEOIpeeIEHHOCTH yCUJIUBaeTCs npu OTCYTCTBUU
NICUXOJIOTUYECKOIT  0e30MacHOCTH, KOrja  COTPYAHHUKH
CKpBIBAIOT PUCKU M aJIbTEPHATUBHBIC CIICHAPUH.

3amganue
3aKPBITOTO THIA Ha
YCTaHOBIICHHE
IIOCJIEI0BATENLHOC
™

IIpouuTaiite TekcT
W YCTaHOBUTE
MOCE0BATEIBHOCT
b

1. BHUMAaTeNBbHO IPOYHUTATH TEKCT
3aJIaHUS U MTOHSTH, YTO B
Ka4yecTBE OTBETA 0XKUAACTCS
TIOCJIE/I0BATENILHOCTD 3JIEMEHTOB.
2. BHUMaTenbpHO NPOYHTATh
Npe/sI0KEHHbIE BApUAHThI
OTBeTa.

3. I[TocTpouTh BEpHYIO
MOCIIEJOBATENILHOCTD 3
NPEIUIOKEHHBIX DJIEMEHTOB.

4. 3ancaTh OyKBBI/TIQPHI (B
3aBUCHMOCTH OT 3aJIaHu1)
BapUaHTOB OTBETa B HY)KHOM
TMIOCJIEIOBATENILHOCTH (HAIpHUMeEp,
BBA wumu 135).

OTBET cunTacTCs
BEPHBIM, €CIIH
MPaBWJIHHO YKa3aHa
BCS
MOCJIE0BATEILHOCTD

uugp

YcTaHOBHTE NOCIEN0BATENBHOCTD MOCTKPU3UCHOTO
BOCCTAQHOBJICHHS OPTaHU3AI[IOHHOTO MTOBEACHUS MTOCIIE
BBISIBJICHUS] MacIITaOHBIX AUCHYHKIMHI:

1. Jlermtumarust npoOJIeMbl Yepe3 OTKPBITYIO
KOMMYHHUKAIIMIO ¥ IPU3HaHUE MacuITadba TMCyHKINT
PYKOBOJICTBOM

2. CosmecTHas pa3paboTKa HOBBIX «IIPABHII UTPBD) C
MIPEACTABUTEISIMU KITIOYEBBIX IPYIH U (GaCHIIUTAIHS
Janora

3. IlunotupoBaHue U3MEHEHUI B KOHTPOJIUPYEMBIX
KOHTYypax ¢ ()OKycOM Ha IICHXOJIOTHYECKYTO
0e3011acHOCTh

4. TlocrenenHoe MaciiTabUpOBaHKE YCIEUIHBIX MTPAKTHK C
KOPPEKTHPOBKOH Ha OCHOBE OTIEPATUBHOM 00paTHON
CBSI3U

5. @ukcanus yCTOMYUBBIX TOBEAECHYECKUX CBUTOB
(caMOKOppeKIHs KOMaH 1, TPOAKTUBHOCTb, OTCYTCTBHE
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pEeIHIUBOB O€3 BHEUTHETO MPUHY K ICHIS)

YcTaHOBUTE JIOTHYECKYTO MOCIIEA0BATEILHOCTD 3TAIlOB
JIMarHOCTHKH U JIMKBHJIALUK CUCTEMHOW OpraHU3allMOHHON
MaTOJIOTHH:

1. @ukcarus MoBeIeHICCKUX aHOMAIHH 1 cO0p
MEPBUYHBIX CUTHAJIOB (MHIMACHTHI, METPUKH OTTOKA,
KaIMOOBI)

2. JlmarHocTHKa KOPHEBBIX ITPUYMH Yepe3 TPUAHTYIISIIHIO
MeTo/10B (TITyOMHHBIE HHTEPBBIO, aHAIN3 U POBBIX
CIIE/IOB, COLIMOMETPHSI)

3. IlpoekTupoBaHHe CHCTEMHOI WHTEPBEHIINH C
BOBJICUCHHEM He(pOPMAITbHBIX JIUJIEPOB U CO3JIaHUEM 30H
0€30I1acHOT0 IKCIEPHMEHTA

4. IlmnotupoBaHUE KOPPEKTHPYIOMIMX HPAKTHK B
W30JIMPOBAHHBIX KOHTYPaX ¢ MOHHTOPHHIOM
TIOBEZCHYECKHX CIBUTOB

5. MacmrtabupoBaHue yCHEUIHbIX TPAKTHK 1
CHHXPOHH3aLMs HOBBIX HOPM C CHCTEMaMH OLCHKU H
BO3HArpaKACHHSI

3amanue IIpounraiite TeKCT 1. BHUMaTeIpHO POYUTATH TEKCT OTBeT cunTaercs [Touemy nuKBHOAIMSA OPTaHU3AIMOHHBIX NATOJIIOTHI TpeOyeT
OTKPBITOTO THIIA C 1 3aTHIINTE 3a/IaHusI U TIOHSTH CYTh BOTIPOCA. BEPHBIM: repexoa 0T KOMaHJHO-aIMIHHACTPATHBHOTO KOHTPOJIS K
pa3BepHYTHIM pa3BepHYTHINA 2.IIpogymartp JTOTUKY B TIOTHOTY 1. OtcyTcTBHE CHCTEMHON MHTEPBEHIUH, U KaKUe MTPUHITUIIBI 00ECIICYNBAIOT
OTBETOM 000CHOBaHHBIH OTBeTA. (hakTHIeCcKuX YCTOIYUBOCTH MMOBEACHICCKAX N3MCHCHHA?
OTBET 3.3anucaTb OTBET, UCTIONb3YSI OIIUOOK.
YETKUE KOMITAKTHbBIE 2. PackpeiTre 00beMa
(opmypoBKy. HCIOJIE3YEMBIX Kax oTnnuuth cUCTEMHBIE OPTaHU3alMOHHBIE TATOJIOTHUH OT
4.B ciydae pacueTHoOl 3ana4H, NOHATH (ITOJHOTa BPEMCHHBIX TUCQYHKIUI MPOSKTHONH KOMAH/IbI, U KaKUe
3amnmcaTh peeHne U OTBET OTBETA). JINarHOCTUYECKNE KPUTEPUH TTO3BOJISIOT BBISIBUTH
3.060cHOBaHHOCTD HMHCTUTYIHOHAIM3UPOBAHHBIN XapaKTep JEBUAHTHOTO
OTBeTa (HaIM4Yne noBeaeHus?
apryMEHTOB).
4. Jlornyeckas
MOCJIEI0BATENBHOCTD
H3JaraeMoro
MaTepHaa.
3amanne IIpouwnraiite Tekcr, 1.BHIMaTETHHO IPOYUTATE TEKCT OTBeT cUnTaAETCS Kakoit nnarnoctudeckuit moaxon Hanboee 3hhekTuBeH s
KOMOWHHUPOBaHHOT BEIOEpHTE 3a/laH¥sI U TIOHSTh, YTO B BEPHBIM, €CITI BBISBIICHUS CKPBITBIX OPTaHU3AIMOHHBIX ITATOJIOTHHA

O THUIIa C BLI60pOM

HpaBI/IJ'IBHHﬁ OTBET

Ka4y€CTBE OTBETA OXKHNAACTCA

MMpaBHUJIbHO YKa3aHa

(KOpHOpaTI/IBHHﬁ IOUHWU3M, UMUTalUA JCATCIbHOCTH,
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OJJHOT'O Y 3aIlHIINTe TOJIBKO OJIMH U3 MPEITIOKEHHBIX nudpa mwim Oyksa U yIpaBJIeHYECKas [TACCUBHOCTD), KOTOPBIE HE QUKCUPYIOTCS
MPaBHIEHOTO apryMeHTBHI, BapUaHTOB. MIPUBEJICHBI (opManbHON OTYETHOCTHIO?
OTBeTa U3 000CHOBBIBAIOIIHE 2. BHUMaTenbHO NIPOYHTATh KOpPPEKTHBIE A) Exxeronnple (hopMann3oBaHHBIE OIIPOCHI ¢ 0053aTeIbHBIM
NPEUIOKEHHBIX U BBIOOp OTBETa MPEIIOKEHHBIE BAPUAHTBI apryMEHTBI, ykazanueM @O pecrioHIeHTOB
000CHOBaHHEM OTBETA. HCIIOIb3yEMBIE TIPU b) Tpuanrynsius JaHHBIX: aHAIU3 HU(PPOBBIX CIIEIOB
BBIOOpA 3. BeiOpath ouH BepHBIi OTBET. BBIOOpE OTBETA KOMMYHHMKAIU, METOJl KPUTHYECKUX HHIUICHTOB U
4. 3anmcaTh TOIBKO HOMED (MIIH AHOHUMHAS COLIMOMETPHS
OyKBY) BEIOPaHHOTO BapHaHTa B) HTEpBHIO HCKITFOUUATENHHO C TOI-MEHEKMEHTOM JIJIs
OTBeTa. MOTYYECHUS «CTPATETMYECKOH KapTUHBD»
5. 3anucarb apryMeHTsl, I') Aynut cooTBeTCTBYSI BHYTPEHHUX PETIaMEHTOB
000CHOBBIBAIOIIIME BEIOODP OTBETA OTpaciIeBbIM CTaHAApPTaM
(Hanpumep, 4 TEKCT IloueMy TpaJULIMOHHBIE aAMUHUCTPATUBHBIE MEPHI
0060CHOBaHUS). JUKBHJIAIIUN OPTaHU3AIMOHHBIX MATOJIOTHH (Y)KECTOUSHHE
KOHTPOJISI, CAaHKIMHU, PEOPraHU3allHs) YaCTO YCHIINBAIOT, a He
YCTPaHAIOT AUCHYHKIINN?
A) OHH TpeOYIOT CIUIIKOM OONBIIHNX OFOPKETHBIX PACXOI0B
1 TI03TOMY HE((PEKTHBHBI
B) Onu Bo3/1eiiCTBYIOT Ha CHMIITOMBI, @ HE Ha ITyOHHHBIE
MIPUYMHBI (MOTHBAIIMOHHBIE KOHTYPBI, KYJIbTYpPHbIE KO,
CTPYKTYpPHBIE IPOTUBOPEUHS), IPOBOLUPYS alallTUBHOE
CONPOTHUBIICHUE M MUTPAIIMIO IEBHAIMH B CKPBITHIE (DOPMBI
B) Onn npuMeHUMBI TOJBKO K IIPOM3BOJICTBCHHBIM
MPEIIPHUATHAM, HO HE K CEPBUCHBIM KOMITaHUSAM
I') OHM TOJTHOCTBIO HTHOPHUPYIOT TPEOOBAHUS TPYIOBOTO
3aKOHO/IATEIbCTBA
Tema 6. Opzanuzayuonnasn Kyaomypa u ynpaesienue noeedoenuem. YK-3.1; YK-5.1
3ananue IIpouwntaiite Tekcr, 1.BHHMaTEIBHO NPOYUTATE TEKCT OtBet cunTaercs CorsacHo TpéxypoBHeBoii Moaeau Jdarapa Illeiina, kaxoii

3aKpI)ITOFO THUIIA C
BEIOOPOM OJTHOTO
MPaBUIBHOTO
OTBETA U3
HECKOJIBKUX
BapHaHTOB
MPEJUI0KECHHBIX

BBIOEpUTE
IIPaBWIbHBIN OTBET

3a/laHMsl U TIOHSTh, YTO B
Ka4ecTBE OTBETA 0XKUAACTCS
TOJIBKO OAMH W3 MPEIT0KEHHBIX
BapUaHTOB.

2. BHUMaTenbHO NPOYUTATh
Npe/TI0KEHHbIE BApHAHT-THI
OTBETA.

3. BIOpath 0iMH BEpHBIH OTBET.
4. 3anucaTh TOIBKO HOMEp (MIIH
OyKBY) BEIOpaHHOTO BapHaHTa
otBeTa (Hampumep, 3 win B).

BEPHBIM, €CIIH
NPaBWIILHO yKa3aHa
mudpa mu Oyksa

3JIeMEHT OPraHU3aLMOHHOMN KYJbTYphI BJseTCA Hanbo1ee

r1y0OKHM, HeocO3HaBaeMbIM, ompedeiasieT 0a3o0Bble

npejacTaBJeHUs OpraHu3anuu 0 peajbHOCTH,

Yyes10Be4ecKoil Mpupoae U B3aMMOOTHOIIEHHUSIX, H TPyAHee

BCero MOAJAETCsl HM3MEHeHHUsIM IpH TpaHchopManuu

KOMIIAHUH?

e A. ApredaxTsl (BuauMble aTpuOyThI: nu3aiiH oduca,
JpEeCC-KOJI, PUTYaJIbl, KOPIOPATUBHBIN MepH)

e b. IlpoBo3riameéHHble IEHHOCTM M HOPMBI (MHCCHA,
CTpaTeTrHYecKue eIy, STHYCCKHUH KOJIeKC,
JEKJIapUPYEMbIE CTAHAAPTHI)
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e B. bazosse
HEOCO3HAaBaEMBbIE
JAHHOCTBD)

e ['. ®opmanbHbIe NpaBUiia U MPOLEAYPHI (TOJKHOCTHBIC
HMHCTpYyKIMH, periaMeHTsl, KPI, cucreMsr oTuérHOCTH)

o I IloBenenueckue CTEPEOTUIIBl  COTPYJHUKOB
(IPUBBIYKH, CTHIIb KOMMYHHUKAIMH, THIIUYHBIE PEAKIIUH

MpeACTaBICHUS
yOexIeHus,

(pynmamenTanbHEIE,
NpUHUMAEMble  Kak

Ha CTpecc)

3amanue IIpounraiite Tekcr, 1.BHIMaTETFHO IPOYUTATE TEKCT OtBeT cunTaercs 3aganmue 1:
3aKpBITOTO THIIA C BBIOEpHTE NPABUITEHBIC 3aJaHusI ¥ TOHATD, 9TO B BEPHBIM, €CIIH CornacHo wmogenn Jarapa Illeiina, kakue YPOBHH
BEIOOpPOM OTBETHI Ka4yecTBE OTBETA 0XKUAACTCS MPaBMILHO BKJIIOYaeT B ce0sl OpraHm3anMoHHasi  KyJbTypa?
HECKOJIBKUX HECKOJIBKO NPaBIJILHBIX OTBETOB YCTaHOBJICHBI BCE (Bb10epuTe TpH BEPHBIX 0TBETA).
MIPaBUIIBHBIX U3 MPEJUI0KEHHBIX BapUAHTOB. COOTBETCTBHS A. ApredakTsl (BUAMMBIE aTpUOYTHL: 0uUC, APEcc-KOI,
OTBETOB U3 2. BHUMaTeIbHO NPOYUTATh (To3u1UH U3 OJTHOTO PHUTYyaIbI)
HECKOJIBKUX MPEIOKEHHBIE BAPHAHT-THI cToj011a BEpHO b. IIpoBo3riamieHHbIe IIEHHOCTH (CTPaTeTrny, LeNH,
BapHaHTOB OTBeTA. COIIOCTAaBJICHEI C ¢umocodus)
MIPEUTOKEHHBIX 3. BeiOpaTh HECKOIBKO MO3HIIUSMH IPYTOTO) B. bazoBsie npencraBiieHus (HeOCO3HaBaeMbIe YOCKICHUS H

MPaBIJIBHBIX OTBETOB. BOCIIPHATHSA)

4. 3anrcaTh TONBEKO HOMepa (WITH
OyKBBI) BEIOpaHHOTO BapHaHTa
otBera (Hanpumep, 1 4 mm A TN).

I'. ®unaHCOBBIE MOKa3aTeNN KOMIIAHUY 3a TOCIEIHUN roj
J. llltatHOE pacnucanue

3ananme 2:

Bompoc:

Kaxkmue u3 nepeync/ieHHbIX XapaKTePUCTHK COOTBETCTBYIOT
KyJabType THNa «Knan» (cemeiinasi/rpynnoBasi) B MoJaeau
KOHKypupyomux nesnocreit K. Kamepona u P. Kyunna?
(Bbi0eprTe TPU BEPHBIX 0TBETA)

A. ®okyc Ha BHYTpEHHEH TI'MOKOCTH, OBEPHUH, OTKPBITOH
KOMMYHUKAIH U BBICOKOH BOBIEUEHHOCTH COTPYAHUKOB.

B. OcHOBHBIM MEXaHU3MOM KOOPAWHAIIUY BBICTYAIOT YETKHUE
PEriIaMCHTEI, CTaHdapThI KadyeCTBa u BepTI/IKaJ'II)HBH\/’I
HepapXUueCKUl KOHTPOIb.

B. Jlugep BocmpuHHMMaeTcs KOMaHJOW Kak HaCTaBHUK,
(acnmTaTop WIM «CTAPIIM», Pa3BUBAIOIINI MOTEHIMAT H
o0ecreuynBaIoOIINi ICUXOJIOTHIECKYI0 0€301aCHOCTb.

I'. Vcnex opranusanuu ompenensieTcss CKOPOCThIO BBIBOJA
HMHHOBAIU, TOTOBHOCTBIO K SKCHEPUMEHTY U ajanTanuei K
TypOYJIEHTHOMY PBIHKY.

J. KiroueBble IIEHHOCTH — JIOSUIBHOCTH, TPaIMIIVH,
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KOMAH/IHBIH yX, B3aUMOIIOMOIIIb H JOJITOCPOYHOE Pa3BUTHE
YEIOBEUYECKHUX PECYPCOB.

3aganmne 3:

Kakne M3 mnepeuncieHHBIX YTBEpKJAeHHHl  BepHO
ONHMCBLIBAIOT  BJMSIHME  CHJIbHOW  OpPraHM3alMOHHOI
KYJbTYPbl HAa IOBeJeHUe NepcoHaa M 3PGeKTHBHOCTH
opranm3anun? (Boidepute TpHu BepHBIX 0TBETA)

A. CHmxaer moTpeOHOCTH B (OpPMATBLHOM KOHTpOJIE H
JETAIBHBIX pErjaMeHTaX, TaK KaKk HOPMBI W LEHHOCTH
HHTEPHAU3UPYIOTCS u CTaHOBSTCA BHYTPEHHUM
PETyIATOPOM MOBEACHUS.

b. TapantupyeT aOCOMIOTHYIO YCTOMYMBOCTH K BHEIIHUM
W3MCHEHMSAM, aBTOMATHYECKU 3aIlMINAs OPraHM3aIlUi0 OT
PBIHOYHBIX KPH3HCOB M TEXHOJIOTHYECKHUX CABUTOB.

B. ®opmupyer oOmHUI CMBICT AEATENEHOCTH W «OOIIHA
SI3BIK», YTO YCHJIMBACT KOOPIMHAIMIO, YCKOPSET IPUHSITHE
pelIeHnil W CHI)KAaeT TpaH3aKUUOHHBIE W3JIEP)KKH Ha
KOMMYHUKAIHIO.

I'. MoxeT co31aBaTh «KyJIBTYPHYIO CIEIIOTY» U PUTHJIHOCTb,
npenATCTBYA afanTalyu, €CJIN FJ'Iy6I/IHHI)Ie MMpeaACTaBJICHUA
IIPOTUBOPEYAT HOBBIM TPEOOBAHUSIM CPE/IbI MU CTPATErHu.
J1. TIonHOCTBIO YCTpaHSAET BHYTPUTPYIIIOBBIE KOH(PIUKTHI U
TapaHTHPYeT KOHCEHCYC MpH MpPUHATUH CTPATETHYECKUX
PpelIeHuii, HCKIIoYasi rpYIIOBOE MBIIUICHHE.

3aganue 4:

Kakne wu3 mnepedyncieHHBIX MNPAKTHK M NPHHIHMIOB
COOTBETCTBYIOT COBPEMEHHOMY MOAXO0Y K YIPABJICHHIO U
TpaHcopManM¥ OPraHM3alMOHHON KYJIbBTYpbl B JIOIKe
moneseid J. Ileiina m k. Korrepa? (BniGepute TpH
BePHBIX 0TBETA)

A. VYcrolunBoe M3MEHEHHE KYJIbTYphl HAUMHAETCS C
MepecMOTpa CUCTEM HalMa, BO3HATPaXKICHUS, TPOABHKECHHS
U YBOJNBHEHHS, 4YTOOBI OHH CHCTEMHO IIOIAEPKHUBAIH
JKEJAEMBIE LIEHHOCTH.

b. JlocTaroyHo mpoBEeCTH OJWH MACIITAOHBIA TPECHWHT HIIH
pa3pabotaTh OOHOBICHHBIH 3TUYCCKUN KOJCKC, YTOOBI
U3MCHUTH FJ'Iy6I/IHHI>Ie 6a3031:1e MMPCACTABJICHUSA COTPYIHUKOB.
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B. Jlumepsl MOMKHBI JIEMOHCTPUPOBATH IKEIAEMbIE HOPMBI
yepe3  pOJICBOC  MOJICITHPOBAHWE W CKCIHCBHEIC
MHUKPOPEIICHHUS, TaK KaK COTPYTHUKH CUUTHIBAIOT PEAbHYIO
KyJIbTypy 1O IIOCTylIKaM pYyKOBOJACTBA, a HE IO
KOPIOPATUBHBIM JIO3YHIaM.

I'. DddexTuBHas Tpanchopmaruss TpeOyeT COXpaHEHUS U
HWHTErpallii  MO3WTHBHBIX  DJIEMEHTOB  CYILIECTBYIOIEH
KyJIbTYpbl, @ He €€ paJuKalbHOTO OOHYJICHUs, YTOOBI HE
MOTEPATh OPraHU3AIMOHHYIO HICHTUYHOCTD M YCTONYUBOCTb.
J. U3meHeHWe KyIbTYpHl JOJDKHO  OCYIIECTBISTHCS
HCKJIFOUUTENIFHO JUPCKTHBHO «CBEPXY BHU3) Yepe3 MPUKa3EI,
TaK KakK TOPU30OHTAJIBHBIC HNHUIINATHUBbI u
IKCICPUMEHTHPOBAHME HA MECTaX BCET/Ia IPUBOIT K Xa0Cy.

3amganue
3aKPBITOTO THIA Ha
yCTaHOBJICHHE
IOCJIEI0BATENLHOC
™

IIpouuTaiite TekcT
¥ YCTaHOBUTE
TIOCIIEA0BATEIFHOCT
b

1. BHMMaTeNnbHO MPOYUTATH TEKCT
3aJaHus U TIOHATH, 9TO B
Ka4yecTBE OTBETA 0XKUAACTCS
TIOCJIE/I0BATENILHOCTh 3JIEMEHTOB.
2. BHuMmarenbHO MpOYUTaTh
Npe/IyI0KEHHbBIE BApPHAHThI
OTBETA.

3. ITocTpouTh BEpHYIO
MOCJIEI0BATENILHOCTD U3
MPEATI0KEHHBIX 3JIEMEHTOB.

4. 3anucaTh OYKBBI/IIQPHI (B
3aBUCHMOCTH OT 3aJIaHu1)
BapUaHTOB OTBETa B HY)KHOM
MOCJIEI0BATENbHOCTH (HaIpumep,
BBA umu 135).

OTBET cunTacTCs
BEPHBIM, €CITH
MpPaBUIBHO yKa3aHa
BCS
[TOCJIEI0BATEILHOCTE

uudp

YcTaHOBUTE NTOCIIEI0BATEIBHOCTD TOBEACHIECKON aIanTalluu
COTPYJHHMKOB K U3MEHEHHSIM OPTaHU3alMOHHOMN KyJIbTYpHI B
YCIOBUSX IU(POBO TpaHCcHOPMALINH:
Oco3HaHuE COTPYTHUKAMH HECOOTBETCTBHS yCTOSIBIIUXCS
MIPaKTHK HOBBIM TpeOOBaHMAM IM(PPOBOI Cpeb
OKCNIepUMEHTHPOBAHUE C HOBBIMH MOBECHUECKIMHU
MaTTepHaMH B YCIOBHSX MCHXOJIOTHUECKOI 0€30I1acHOCTH
[MosydeHne MO3UTUBHOTO MOJKPEIUIeHUs (0OpaTHasl CBS3b,
MIPU3HAHUE, PE3yIbTATH) 32 aJalTHBHOE TIOBEICHNE
WHTepHanu3anus HOBBIX HOPM: IIEpeXo]] OT (hOPMaIbHOTO
co0ITI0IeHNS K BHYTPEHHEH YOS IEHHOCTH
TpaHcnAnus yCBOGHHBIX NATTEPHOB HOBUYKAM U KOJUIEraM,
3aKpeIuIeHHEe KYJIbTyphl Uepe3 connalibHoe 00ydeHue

YcTaHOBHTE JIOTHYECKYIO ITOCIIEA0BATEIBHOCTh ITANIOB
I[eJICHANPABIICHHOTO ()OPMUPOBAHHSI OPTraHU3aIIHOHHON
KyJNbTYpHBI AJIS1 YIIPABJICHUS TIOBEACHNUEM B ITPOCKTHOM
KOMaHze:

1. JImarHocTHKa HCXOOHOTO KYJIBTYPHOTO TPOQIIIL
KOMaH/Ibl U BBISIBJICHUE PA3PbIBOB C LIEJIEBBIMU
LIEHHOCTSIMU

2.  CoBMECTHOE MPOECKTUPOBAHUE KITPABHUII UTPBHD) U
MOBEJCHUYECKUX CTAHJAPTOB C Y4aCTHEM KITFOUEBBIX
YJICHOB KOMaH bl

3. JlernTmManus HOBBIX HOPM Yepe3 PUTYaJIbl, HCTOPHH
ycrexa v Ipu3HaHKE )KeJIaeMOTo MTOBEICHHS JTHACPAMHI

4. HWnTerpanws KyJbTYPHBIX OKUIAHUN B CUCTEMBI
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OIIEHKH, OOPATHOW CBA3H U BO3HATPAKICHUS

5.  MOHHTOPHHT NOBEIEHUSCKHUX CABUTOB U aarTalus
MEXaHU3MOB I0]T OOPaTHYIO CBsI3b 0€3 oTepH
LIEHHOCTHOTO si/ipa

3ananue IIpouunTaiite TekcT 1. BHUMaTeIpHO MPOYUTATh TEKCT OTBeT cunTaercs B uém 3akmogaercs crienuduka ynpaBieHus TOBEICHIEM B
OTKPBITOTO THIIA C Y 3aTHIIUTE 3aJ1aHKs U TIOHATH CYTh BOIIPOCA. BEPHBIM: YCIOBUSIX KYJIBTYPHOTO pa3HOOOpa3ust pacipereéHHbIX
Pa3sBEPHYTHIM pa3sBepHYTHIN 2.Ilpoxymarts JIOTHKY M TIOJHOTY 1. OtcyTcTBHE MIPOEKTHBIX KOMAaHI, X KaK JIMJAEP MOXKET TPaHC(HOPMUPOBATH
OTBETOM 000CHOBaHHBIH OTBETA. (haxTHIECKUX KYJIBTYPHBIE Pa3IH4usl N3 HCTOYHNKA KOH(IMKTOB B pecypc
OTBET 3.3anucaTh OTBET, HCHOIB3YsI OIIHOOK. MHHOBAUU?
YETKHE KOMIIAKTHBIE 2. PackpbiTre 00BbeMa
(opmympoBKH. HCIIOJIE3YEMBIX Kax pykoBoauTento nporpaMmsel BEICTPOUTb IPOLIECC
4.B ciyyae pacueTHoOl 3anayH, MOHATH (ITOJTHOTA MOCTKPU3UCHOI'O BOCCTAHOBJIEHUSI OPraHU3alMOHHOIO
3anucaTh peCeHUE U OTBCT OTBETA). TIOBEIECHUSI IOCJIE BBISIBJICHNS! MACIITAOHBIX KYJIBTYPHBIX
3.060cHOBaHHOCTD JTUCHYHKIUHA, ¥ KaKHE WHAUKATOPBI CBUIICTEIBLCTBYIOT O TOM,
otBeTa (HalM4He YTO KOPPEKLMS HOCUT YCTOMUMBBIN, & HE KOCMETHUECKUI
apryMeHTOB). xapakrep?
4. Jlornyeckas
MOCJEI0BATENBHOCTD
U3JaraeMoro
MaTepHaa.
3ananue IIpounTaiite TekcT, 1.BHUMATENHHO MPOYUTATH TEKCT OTBeT cunTaeTcst Kaxoit tuarHocTideckuii MHANKATOP HanOoJiee HaIEKHO
KOMOMHUPOBAHHOT BBIOEpHTE 3a/1aHMsl U TIOHSATb, YTO B BEPHBIM, €CIIH CBUJIETENIBCTBYET O Pa3pbIBE MEXKAY IEKIAPUPYEMON U

0 THIIa C BBIOOPOM
OJTHOTO
MPAaBHIBHOTO
OTBETA U3
MPEUIOKCHHBIX U
000CHOBaHHEM
BBIOOpA

MPaBIIbHBIA OTBET
Y 3aITUIINATE
apryMEeHTBHI,
000CHOBBIBAIOIINE
BBIOOD OTBETa

Ka4yecTBE OTBETA 0XKUAACTCS
TOJIBKO OMH M3 MPEITI0KEHHBIX
BapUaHTOB.

2. BHUMartenabHO NPOYUTATh
NPe/TI0)KEHHbIE BAPUAHThI
OTBeTA.

3. BriOpath 0JTMH BEPHBIH OTBET.
4. 3anmcaTh TOIBKO HOMED (MIIH
OyKBY) BEIOPaHHOTO BapHaHTa
OTBeTA.

5. 3anucars apryMeHTHI,
000CHOBBIBAIOIIIME BEIOODP OTBETA
(manpumep, 4 TEKCT
000CHOBaHHUA).

NPaBUIILHO yKa3aHa
nudpa wiu Oyksa u
MIPUBEJICHBI
KOPPEKTHBIE
apryMeHTBHI,
UCIIONIb3yEeMBbIE MIPU
BBEIOOpE OTBETA

peanpHON OpPraHU3aIMOHHON KYJIBTypOid?

A) Hanmume kpacuBo o(OopMIIEHHOTO KOJIeKca
KOPHOPATHBHBIX LICHHOCTEH Ha CaliTe KOMIIAaHUHU

B) PacxosxneHne Mex 1ty OBEICHHEM JIMCPOB B ITyOJIMIHBIX
BBICTYIUICHUSIX ¥ UX PEAJIbHBIMU YIPaBICHYECKUMH
PELICHUSIMU B KPHU3HCHBIX CHTYaIHIX

B) [IpoBenenue exxeroqHbIXx TAMOWIIIUHTOB U
KOPHOPATHBHBIX MEPONIPHUATHH

I') Bricokuii mponeHT COTPYAHNKOB, MPOMICAIINX 00ydeHUE
10 CTaH/AapTaM KOMIIaHUH

Kakoit MexaHu3M BIMSIHUS OPraHU3alMOHHON KyJIbTyphl HA
NIOBE/ICHUE COTPYAHUKOB SIBIISIETCSl HANOOJIEe YCTONUUBBIM U
9KOHOMHUYECKH IPPEKTUBHBIM B YCIOBHUSIX
HEONpeaeIEHHOCTH?

A) XKécTkmit aIMHUHUCTPATUBHBIA KOHTPOJIb U €TATEHBIC
pEeTJIaMeHTHI JUIS BCEX ONEPAIMOHHBIX CUTYalli

B) NuTepHanm3anus pa3aelsseMbIX IEHHOCTEH M HOPM,

68




(opMupyromas aBTOMaTHYECKHE ITOBEJCHYECKIE CKPUMITHI B
CUTYyallUsX, HE OIIMCAHHBIX PErIaMEeHTaMU

B) MarepuaipHoe cTUMYIMPOBaHKE 3a COOJIIOICHHE
(hopManbHBIX IPOLIEAYP HE3aBUCUMO OT KOHTEKCTa

I') Ilepuoguueckue poTanuy nepcoHana ajs
npeaoTBpameHus: GopMUpoBaHus HeOpMaIbHBIX CBsI3eH
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6.3. Kputepuu u mkasna oueHuBanus Ha ocHoBe bPC.

Kpumepuu u 6annvnas wikana onpedensiromes npenooasamenem

KPUTEPUM OLIEHNUBAHUA PE3VJIBTAT B
BAJIJTIAX
Bepnvle omsemvi Ha 6ce 60npocul uno208020 Mmecmuposanus 40
Bepnvie omsemwi na 30 6onpocos umo2068020 mecmuposarusi 30
Bepnvie omseemut na 2() 60npocos umo2068020 mecmupos8aruis 20
Bepnvix omeemos menee 2() 0

6.4. Onucanue JONONHUTEIBHBIX  MaTepUaJoB W  00OpYyJOBaHWS,
HEOOXOUMBIX JJI BBIMIOJHEHUS IPOBEPOUYHBIX 3aJjaHul (npu Heobxooumocmu).
JI1st IpOX0XKI€HHsI TPOBEPOYHBIX 33JaHUIl U UTOTOBOTO TECTUPOBAHUS HEOOXOIUM
aBTopusupoBaHHbli goctyn kK LMS Moodle B CHAO Axanemuun. Ilpoxoxnenue
UTOTOBOTO TECTUPOBAHMS C MOOMIIBHOTO TeNe(hOHa HE T0MyCKAETCA.

7. MeToauvecKkue MaTepHAaJIbl 10 OCBOCHUIO IMCIUIIMHBI (MOIYJIs1)

O01mme MoJI0KeHUus

JIns  ycnmemHoro OCBO€HMs JUCHMIUIMHBL  «Teopuss opraHuszanmud U
opranuzanoHHoe mnoBeneHue» B CJHO Axaaemus pacrojioXeHO IOJHOE
METOMYECKOoe 00ecreueHre: BUJE0 U KOHCIIEKTHI JIEKIIUH, MPE3eHTAH 110 KaX 01
TeMe, 3ajaHusd, aureparypa uz ObC, paziuuHble JONMOJHUTENIbHBIE MaTEpUAIbl U
pecypchl.
OcHOBHBIC pEKOMEHAAUMHU 1JI MATHCTPAHTOB 110 OCBOCHHUIO JUCHMIIUHbBI

1. N3yuute ctpykrypy Kypca TOuOII u rpaduk BbinonHeHus 3anaHuid. B
TAHHOM Kypce n3ydaercs 6 tem. [1o Bcem TemaM mnpeaaraercsi KOHCIEKT JIEKIUH,
OlHA WJIH HECKOJBbKO IpPE3eHTAalUul, BHUACO JEKIUS IpenoAaBareiisi, — 3TO
TeopeThyeckasl yacTb. Takke mo kaxaod teme ecth Ojoku «lIpaktuka» — 3TO
3a/laHus JUIsl BBIMOJTHEHUS Ha CEMMHAPCKHUX 3aHATHSAX U 050K «CaMOoCTOsITeNIbHAs
paboTa» — I U3yUYEHUsI CAMOCTOSITEIbHO BO BHEAYAUTOPHOE BpEMSI.

2. [To uToram BBINOJIHEHUS] HA CEMUHApPAX MPAKTUYECKUX 3aJaHUN 10 TEMaM
1-6 mpennaraercsi 3arpy3uTh BBIIIOJHEHHYI0 pa0OTy B COOTBETCTBYIOIIYIO TEMY
(onemenT <«3aganue») LMS Moodle mocme Toro, kak oHa OyAeT 3alIuieHa
MAarucCTpaHTOM Ha 3aHSITUU U OLICHEHA MPENOAABATEIEM.

3. [To uroram u3ydeHust Bcex TeM Kypca OyAeT MpPeIJIoKEH MTOrOBBIA TECT,
KOTOPBIA CMOTYT IPOWTH TOJBKO TE€, KTO BBIIIOJHUT Bce 3ananus. [loka Bce 3amanus
He OyyT BBIIIOJIHEHBI, IOITYCK K TECTY HE OYyAET OTKPHIT.

4. B xoHIIE Kypca MPEICTOUT 3a4€T B BUJE UTOTOBOTO TECTUPOBAHUS, 3aJaHUS

o MOArOTOBKE K 3ayeTy chopmynupoBansl B PII/I. K uroroBomy TecTupoBaHUIO

JOIYCKAKOTCS CTYAEHTHI, BBINOJHUBIIME BCE MPAKTUYECKUE 3aJaHUS MO JAHHOMY
Kypcy.

5. KoHcynbpTanuio mnpenojaBaTenis MO BOMPOCAM OCBOEHHUS TUCLMIUIMHBL U

HAYMCJIEHUs TIEPCOHAJIBHOTO PEUTHHra MOKHO MOJYy4YuTh B yate Moodle mwnu 1o
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3JIEKTPOHHOM ITOYTE.

6. Bce momydyeHHble OLIGHKH B 0ajulax MOXHO YBHUIETh B 3JIEKTPOHHOM
XKypHaje ycneBaeMmocTu. [1o xxypHairy ciiequTe 3a CBOUMH OayiyiaMu (PEHTHHTOM) |
IIOMHHTE, YTO UTOTOBAsl OLEHKA CKJIAJIBIBAETCS U3 OLEHKH 3a padOTy B CEMECTPE U
OLICHKH 32 TECTUPOBAHUE Ha 3aYeTe.

Pexomenanum 1mo opranu3anuu padoTbl HA/J KeilcoM B rpylime

1. CocraB noarpymbl (KOMaHbl) (hOPMUPYETCS CAMUMHU CTYJEHTaMU MO UX
KEJAHUIO.

2. Kaxpas komaHaa BblOMpaeT pykoBoauTens. Pabora pykoBOgUTENs
BKJIIOYAET: (PUKCAIMIO BCEX HJIEH, BBICKA3aHHBIX B PUTME MO3IOBOW aTaku; HE
JIOIYCKAaeT KPUTUKU UJEH, TPYNIUPYET BHICKA3bIBAaHUS; OPraHU30BBIBAECT paboOTy B
noarpymnmne. [locie 3aBepiienns paboThl O TeMe 3aHATUN PYKOBOUTEIb MOATPYIIIIbI
JenaeT nokiana B npenenax 10 MUHYT o pe3ynbraTtax paboThl CBOEH MOATPYIIIIHL.

3. Kaxxgas nmoarpyIina BBIIOJHAT OJHY TEMY B TE€UEHHE BCErO MPAKTUYECKOIO
3aHsaTHs. [loarpynmel cocTa3atoTes MKy COOOU, PEACTABIISAS pa3Hble KOMaH/IbI.

4. TlocnenoBaTeIbHOCTh O0CYKICHHUS:

— 00cyXIeHue NOJTy4YeHHOW BBOAHOUM MHGOPMAIIMU, COAEpKAaIleics B Kelce;

— 00OMEH MHEHUSMH U COCTaBJICHUE IJIaHa pa0OThI HAJl MPOOJIEMOI;

— paboTa Haj pobaeMol (AucKyccus);

— BBIpa0OTKa pelieHui mpooIeMbl;

— IACKYCCUS ISl IPUHATHSI OKOHYATEJIbHBIX PELICHUN;

— MOJrOTOBKA JTOKJIA/a;

— apryMEHTHUPOBAHHBIN KPATKUHN JOKJIAI.

PexoMeHaanuM 10 MOATOTOBKE TEMATHYECKOI0 Icce

Hammcanue scce — BUJT BHEAyAUTOPHOM CaMOCTOSITEIBHON PaOOThI CTYICHTOB T10
HAMKMCAHUIO TEKCTa HEOOJBIIOro o0beMa M CBOOOJHOM KOMITO3UIIMU Ha 3a/JaHHYIO
IperoaaBaTeseM TeMy, TPAKTyeMYI0, KaK IpaBHiio, CyObeKTUBHO. CTYIEHT JOJKEH
PAcKpBITh HE TOJIBKO CYTh HMPOOJEMBI, MPUBECTH PA3NHMYHBIE TOYKH 3PEHHUS, HO H
BBIPA3UTh COOCTBEHHBIE B3IVl Ha Hee. Jcce, Kak IMpaBUJI0, UMEET TEMY,
MOCBAIICHHYIO PEIICHUI0 OAHOW M3 MpoOjeM, Kacarolencs 001acTu y4eOHbBIX WIH
HAyYHbIX UHTEPECOB AUCLUIUIUHGL. [IpU pacKpbITHH TEMbI CTYIEHT JOJIKEH MPOSBUTD
OpUTMHAIBHOCTD MOAXO0AA K PEHICHUIO0 NMPOOJIEMbl, pealMCTUYHOCTb, MOJIE3HOCTh U
3HAYUMOCTh TPEIJIOKEHHBIX HUJEH, SPKOCTb, OOPa3HOCTh, XYJOKECTBEHHYIO
OPUTMHAIBHOCTD U3JI0KEHUSL.

3arpaTbl BpEMEHM Ha IOATOTOBKY MaTepuaja 3aBUCAT OT TPYIHOCTU cOopa
UHpOpMAIUK, CIOXKHOCTH MaTepuala MO0 TeMe, WHIMBUIYaJbHBIX OCOOEHHOCTEH
CTyJIEHTa W OIpeAessIoTcs npenojasareneM. OpUEHTUPOBOYHOE BpeEMs Ha
MOATOTOBKY — 4—6 d.

Dcce MOXET OBbITh MPEJCTABICHO HAa MPAKTHUYECKOM 3aHSITHM, Ha KOHKYpCE
CTYJIEHYECKHX Pa0OT, HAYYHBIX KOH(EPEHUUAX.

TpeOoBaHuUs K BBINOTHEHUIO:

* BHUMATEJIBHO MTPOYUTATH TEMY

* 10100paTh UCTOYHUKH 10 TEME U U3YyUUTh COAEPKALLYIOCS B HUX HH(POPMAILIHIO;

* BBIOpATh IJ1aBHOE U BTOPOCTENIEHHOE;
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* COCTaBUTbH ILJIaH 3CCE;
* JAKOHUYHO, HO €MKO PACKPBITh COACPKAHHE TEMbI U CBOE OTHOILIEHHUE K HE;
* 0OPMUTH 3CCE U CAATh B YCTAHOBJICHHBIN CPOK.

PexomeHnganum no pa6ore Ha JeKIUM.

Kpatkue 3anucu JIeKIui, UX KOHCIIEKTUPOBAHUE IOMOT'aeT YCBOUTh yU€OHBII
matepuasl. KOHCHEKT sBIseTCA TMOJIE3HBIM TOTJa, KOrJa 3aluCaHo0 CaMoe
CYILIECTBEHHOE, OCHOBHOE€ U CJelaHO 3TO0 camuM oOyvarommumcs. He Hazgo
CTPEMHTBCS 3alucaTh [JOCJIOBHO BCIO JIEKIMIO. Takoe «KOHCHEKTUPOBAHHUE
IOPUHOCUT OO0JIbILIE Bpea, YEM IOJb3bl. 3alHCh JIEKIMH PEKOMEHIYETCs BECTH IO
BO3MOKHOCTH COOCTBEHHbIMU  (opMynupoBkamu. llpuHuunuanbHble MecTa,
ornpenaeneHusi, GOpMyIbl U APYroe CielyeT CONPOBOXKAATh 3aMEUAHUSIMU «BaKHO,
«0c000 Ba)KHO», «XOPOIIO 3aIOMHUTH» U T.Nl. MOXKHO JiedaTh 3TO U C IOMOIIBIO
Pa3HOILIBETHBIX MapKepoB WM pyuyeKk. Paboras Haj KOHCIEKTOM JEKLHUH, BCeraa
HEOOXOAMMO HCIIOJIb30BATh HE TOJBKO YUYEOHHMK, HO M Ty JUTEpaTypy, KOTOPYIO
JIOTIOJIHUTENIBHO pEKOMEHA0Ba JieKTop. VIMEHHO Takas cepbe3Has, KpPOIOTJIUBAS
paboTa ¢ JeKIIMOHHBIM MaTepHUAIOM TO3BOJUT IITyOOKO OBJIAJETh 3HAHUSIMHU.

Pexomenganum no pa6ore_¢ JUTEPATYPHBIMH HCTOYHHKAMM.

B mporecce TOATOTOBKM K TMPAKTHYECKUM 3aHATHSAM, OOYYarOIIHMMCS
HEOOXOAUMO 0oOpaTUTh 0CO0O€ BHHMMAaHHE Ha CAMOCTOATEIbHOE HW3Yy4YECHHE
PEKOMEHJIOBAaHHON Y4eOHO-METOAMYECKOM (a TakKe HAyYHOM M TOIMYJISIPHOK)
nutepatypsl. CamocrosiTenpHas padboTa ¢ y4eOHUKaMM, Y4eOHBIMH IOCOOMSIMH,
HaY4YHOM, CIIPAaBOYHOH U MOIYJIIPHOW JINTEPATypoi, MaTepralaMu MePpUOIUIECKUX
m3nanuit u  VHTepHera, CTAaTUCTUYECKUMH JIaHHBIMM SBJIIETCS Haubosee
3G(}EeKTUBHBIM  METOAOM  IIOJYyYEHHUS  3HAHUM, MO3BOJIAET  3HAYUTEIBHO
aKTMBHU3UPOBATh IMPOIECC OBJAJCHHS HH(pOpMaImen, crmocoocTByeT 0Oonee
riTyOOKOMY YCBOEHHUIO M3y4aeMoro marepuana, popMHUpyeT y oOydyarouuxcs CBOE
OTHOULIEHUE K KOHKPETHOH Ipoldiieme.

8. YueOnas mureparypa u pecypcebl HHGOPMALMOHHO-
TeJIeKOMMYHUKAIMOHHOI ceT UHTepHeT

8.1. OcHoBHas nuTeparypa

1. Ky3nenos, FO. B. Teopust opranuzanuu : y4eOHUK U MPAKTUKYM JJis BY30B /
1O. B. Ky3nenos, E. B. MensikoBa. — 4-¢ uzn., nepepab. u gon. — Mockaa :
M3parenscTBo KOpaiit, 2025. — 388 ¢. — (Bricmee oopa3oBanne). — ISBN 978-
5-534-19129-5. — Tekcr : anexTponHbiii // O6pazoBaTenbHas wiargopma FOpait
[caiiT]. — URL: https://urait.ru/bcode/559824

2. Mapnac, A. H. Teopust opranuzanuu : y4yeOHUK st By3oB/ A. H. Mapnac,

O. A. TI'ynseBa. — 2-e u3a., uchp. u jgomn. — Mocksa : U3garensctBo FOpaiir,
2025.— 139 c.— (Bwicmee obpa3zoBanue). — ISBN 978-5-534-06344-8. —
Tekcr : anexrponnsiii // OOpa3zoBarenbsHas miaatdopma FOpaiit [caitr]. — URL:

https://urait.ru/bcode/561839

3. Mkpterusig, ['. A. OpraHuzanmoHHOE TIOBE/IEHUE ;| YICOHUK U MPAKTUKYM JIJIst

By30B / I'. A. Mkptorusis, C. FO. CaBunoBa, O. M. UcaeBa. — 2-e usn., nepepad. u
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https://urait.ru/bcode/561839
https://urait.ru/bcode/559824

non. — MockBa :  MzpmarensctBo FOpaiit, 2026. — 299 c.— (Bsiciiee
obpazoBanue). — ISBN 978-5-534-17628-5. — TekcT : »JIEKTPOHHBIA //
OGpazoBatenbHas matdopma Opaiit [caiiT]. — URL:
https://urait.ru/bcode/584028

4. Opranu3ainroOHHOE TIOBEACHHUE : YYEOHUK W TPAKTUKYM [IJII BY30B/ IO
penakmueit I'. P. Jlarpynnuna, O. H. I'pomoBoii, A. B. Paituenko. — Mocksa :
N3narensctBO FOpaiit, 2026. — 291 c¢. — (Briciee obpazoanue). — ISBN 978-
5-534-16430-5. — Tekcr : anexTpoHHbl // O6pazoBaTenbHas iargopma FOpait
[caiiT]. — URL: https://urait.ru/bcode/583782

5. ®posioB, HO.B. Teopuss opra"nuzalud W OpPraHU3allMOHHOE TIOBEJICHUE.

Mertononorus opranuzaiuu : yueoHuk st By30B / HO. B. @ponos. — 2-e¢ u3f.,
uchp. u jgom. — Mocksa : U3marensctBo FOpaiit, 2026. — 112 ¢. — (Briciiee
oopaszoBanue). — ISBN 978-5-534-09522-7. — Tekct : DACKTPOHHBIN //
OGpazoBartenbHas matgopma Opaiit [caiiT]. — URL:

https://urait.ru/bcode/585126

8.2. JlononHuTENbHAS IUTEPATYpa

1. Munenko, H. M. JXu3HEHHBIM MUK CIO0XKHBIX CHCTEM B cpeac OusHec-
WHKHHUPHUHTA : yaeOHoe nocobue mys By3oB / H. U. lunenko, /1. ®. CKpHUIIHIOK,

N. 1. lementheB. — MockBa : MzparensctBo FOpaiit, 2024. — 210c¢. —
(Bricmiee oopazoBanme). — ISBN 978-5-534-17999-6. — TekcT : 27I€KTPOHHBIHN //
OO6pazoBartenbHas miatgopma Opaitt [caiiT]. — URL.:

https://urait.ru/bcode/545094

2. Kueiibepr, HO. A. Tlcuxonorus JIeBUAHTHOTO TIOBEACHUS : Y4E€OHUK U
npaktukyM miua By3oB/ FO. A. Kneibepr. — 5-e wu3g., mepepab. U jaom. —
Mockga : U3natensctBo IOpaiit, 2024. — 287 c. — (Brbiciiee 0o0pa3oBanue). —
ISBN 978-5-534-16487-9. — Tekct : osnekrpoHHbii // OOpa3zoBarenbHas
mwiargopma FOpaiit [caiiT]. — URL: https://urait.ru/bcode/535609

3. KouetrkoBa, A.MWN. OpraHuzalluOHHOE TOBEJAECHUE W OPraHU3aAIMOHHOE
MOJICTUPOBAHUE | Y4eOHMK W TpakTukyM it By3oB/ A. WM. Koderkosa,
I1. H. KouerkoB. — 6-¢ u3n., ucnp. u gon. — Mocksa : M3narensctBo HOpaiit,
2024. — 791 c.— (Boicmee obpa3zoBanue). — ISBN 978-5-534-18879-0. —
Tekcr : anexrponnsiii // OOpa3zoBarenbsHas miaatdopma FOpaiit [caitr]. — URL:
https://urait.ru/bcode/555008

4. Pycenxas, O. B. Teopus opranmu3amuu : yueonuk mis By30B / O. B. Pycenxkasi,
JI. A. Tpodumosa, E. B. Ileconkas. — Mocksa : M3gaTensctBo FOpaiit, 2024, —
391 ¢. — (Bricmee oOpaszoBanme). — ISBN 978-5-9916-8402-6. — Texkcr :
anekTpoHHBIN // OOpa3oBarenbHas 1miargopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/535543

8.3. HopmatuBHbie mpaBoBbIe JOKYMEHTHI U MHAs TIpaBoBasi HHGOpMaIIUs

— I'paxpanckuii koaekc Poccuiickoit @enepanuu (I'K PD)
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— Tpynosoii kogekc Poccutickoit ®enepannu (TK PD)
— ®enepanbHbId 3aKOH 0 HEKOMMepueckux opranuzamusx Ne 7-O3 ( ped. or
20.02.2026 No30-D3)

8.4 NuTtepHeT-pecypcesl

— Hayunas snexktponnas 6ubnuorexka PUHLI. http://elibrary.ru/

— Hayunas anextponnas ouonmoreka «KubepJlenunkay. http://cyberleninka.ru/

— HWuadopmannoHHO-0M0IMOTEYHOE yIpaBJeHue c3ny PAHXul'C
http://www.nwapa.spb.ru/

— DnekTpoHHO-OubnnoreyHas cuctema FOpait https://urait.ru/

— Enunas 6ubnumorpadudeckas u pedepaTtuBHas 0a3a JaHHBIX PEICH3UPYEMOU
Hay4YHOU JuTepartypsl. https:// www.scopus.com/home.uri

9. MaTepHaJIbHO-TeXHI/I‘IeCKaH 6338, I/IH(l)OpMaIII/IOHHbIe TEXHOJIOI'NH,
nmporpaMmmMHoe o0ecrneueHue " I/IH(l)OpMa]_lI/IOHHl)Ie CIIpaBOYHbBIC
CUCTEMBI

JIsist mpoBeieHUs! JIEKIIMOHHBIX U MPAKTUYECKUX 3aHATUI HEOOXOIUM AO0CTYIl
k miarpopme MTC Jlunk. J{ns camMOnoAroToBKU CTYAEHTOB UM (POPMUPOBAHMS
METOAMYECKOr0 OOECIeUeHUsl IUCUUIUIMHBI MPENojaBaTesieM, a Takke s
BEICHUS 3JIEKTPOHHOrO >XypHana ycmeBaemMocTu BPC HeoOxomum poctyn K
https://lms.ranepa.ru/my/.
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