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1. IlepeyeHb MIAHUPYEMBIX Pe3yJabTATOB 00y4eHHUS 110
AUCHHUIIMHE, COOTHECEHHBIX C IIJIAHMPYEMBbIMHU Pe3y/JIbTaTaAMH OCBOCHHS
o0pa3oBaTeJbHON NMPOrPaMMBbI

Huctumunaa b1.B.01 «MHocTpaHHbIil A3bIK NpodhecCHOHANBHBIX KOMMYHHKAILIAN)
obecnieuriBaeT ¢GopMUpOBaHHWE Yy OOydYalOmMXCS  CIACAYIOIIUX  YHUBEPCAIbHBIX,
oOuienpodeccuoHaIbHbIX U TPO(PEeCcCHOHATBHBIX KOMITETSHIIMM ™

OTO/T® n Kon HanmMenos Kon HaunmenoBanue | O6pa3oBaTteibHbIi
PEKBH3UTBI | KOMIIETEHIHUH anue MHIHKATOPA HH/IMKATOPA pesyJbTaT **
I1C % JOCTHKCHUSA JOCTHXKCHUSA
Komneren | xommerennmii | kommerenumii **
(npu o ** *%
Hanuuuu) **
YK-4 Crnocoben YK-4.1. Bener nenosoe | Ha ypoBHe 3HaHuii:
MIPUMEHSATH oOuieHue, 3HAET MPaBUJIa
COBpPEMEHH OCYIIECTBIISICT MMOCTPOEHUS U
bIC KOMMYHHUKaIUu | oopMIIeHUS
KOMMYHHKA B YCTHOU H TEKCTOB
THUBHBIC MUCHbMEHHOU JIOKYMEHTOB U
TEXHOJIOTUH dbopmax st YCTHBIX
, B TOM aKaJeMHYeCKOT | IMyOJUYIHBIX
YHUCJIe HA oun BBICTYTUICHHM JIJIS
HWHOCTPaHHO npodeccuoHanb | akaJeMUYECKOTO U
M(BIX) HOTO npodeccuoHaIbHOT
si3bIKe(ax), B3aUMOJICCTBU | O B3aMMOJCHCTBUS
JUTST s
aKaJeMHuuec Ha yposne
KOLO It HaBBIKOB:
npodeccuo MMeeT HaBBIKH
HAaJILHOI'O YCTHOU U
B3aUMO/ICHC MMUCbMEHHOU
TBUSA JIeJIOBOM
KOMMYHHKAIINH Ha
PYCCKOM SI3bIKE
HMMEET HaBBIKH
3¢ (EeKTUBHBIX
KOMMYHUKALUNA U
caMOIIpe3eHTaIluN
B YCJIOBHSIX
MEKITUYHOCTHOMN U
MacCOBO
KOMMYHHKAIAH
yMeeT I'paMOTHO
CTPOUTH YCTHYIO U
MUCHbMEHHYIO PeUb;
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paboTath B
KOJUICKTHBE,
yIPaBIIsTh
BHYTPEHHUMU
KOMMYHHKAIHSIMHU

YK-4

Crnocoben
PUMCHSTh
COBpEMEHH
bIC
KOMMYHHKa
TUBHBIC
TEXHOJIOTHH
, B TOM
qHCIIe Ha
HWHOCTPaHHO
M(BIX)
si3bIKe(ax),
JUISt
aKajgemMu4iec
KOTO U
npodeccuo
HAJTBHOTO
B3aUMOJIEHC
TBUS

YK-4.2

Cnocoben
OpPTaHU30BHIBATH
1 OCYIIECTBIISATD
KOMMYHHKATHBH
oe
B3aHMMOJCHCTBU
eB
npodeccuoHab
HOH 1
aKageMU4eCKOM
cpene Ha
PYCCKOM U
HHOCTPAaHHOM
SI3BIKAX

Ha ypoBHe 3HaHuii:

3HaeT 0COOEHHOCTH
CHCTEMBI
H3y4aeMoro
WHOCTPAHHOTO
SI3BIKA B €0
dboHEeTUYECKOM,
JIEKCUYECKOM U
IrpaMMaTHYECKOM
acrnekrax (B
COITOCTaBJIEHUH C
POJIHBIM SI3BIKOM);

COIIMOKYJIbTYPHBIE
HOPMBI OBITOBOTO U
JIEJI0BOTO
OOIIEeHMS, a TAKKE
MpaBHJIa PEYEBOTO
ATHKETA,
MO3BOJIAIOIINE
CIICLUATTUCTY

3¢ pexTHBHO
UCII0JIb30BaTh
WHOCTPAHHBIN SI3bIK
KaK CPEeJICTBO
0oOIIeHUS B
COBPEMEHHOM
MOJINKYJIbTYPHOM
MUDE;

Ha ypoBHe
YMCHMI:

yMEeT
OCYILECTBIIATh
0TOOp BapHaHTOB B
COOTBETCTBUU C
’KaHPOM peuu U
CUTyaluueun
KOMMYHHUKaIUU;

Ha ypoBHe
HaBBIKOB:

HaBBbIKH




MOCTPOEHUS
YCTHOU U
MUCHMEHHON peuw;
HaBBIKaMHU
JUHTBUCTUYECKOTO
odopmIteHUs
TEKCTa 1000
JKaHPOBOU
Pa3HOBUIHOCTH;
HABBIKU
LEJIOCTHOTO
BOCHIPUATHUS U
aHanu3a
MUCHMEHHBIX U
YCTHBIX
WHOSI3BIYHBIX
TEKCTOB;

HaBBbIKH
CaMOCTOATCIBHOI'O
OBJIaACHUA
SA3BIKOM.

YK-5

CrocobeHn
aHAJIU3UPOB
aTb U
YUUTHIBATh
pazHooOpa3
Ue KyJIbTyp
B TIpOIIECCe
MEXKYJIBTY
pHOTO
B3aUMOJICHC
TBUA

YK-5.2

Opranusyer

MEKKYJIBTYPHOE
B3aUMOJIEICTBUE

C y4€TOM
O9THHUYCCKHUX,

PCIUTHUO3HBIX,

TEHAEPHBIX U
BO3PACTHBIX
OTJINYUU U

ncuxo(u3noor

HYCCKUX

ocoOeHHOCTEN

Ha ypoBHe 3Hanui:

3HAET, KaK
OCYIIECTBIIATh
BBIOOD SI3BIKOBBIX
CPEIICTB U
KOMIIO3UITMOHHBIX
dbopm st
KOHCTPYHUPOBAHUS
BBICTYIUICHHS C
y4EeTOM
STHUYCCKHX,
PENUTHO3HBIX,
TCHJICPHBIX U
BO3PaCTHBIX
OTJINYUMN U
NCUX0(U3HOIOTHY
ECKUX
0coOeHHOCTEH

Ha ypoBHe
YMEHUI:

OCYIIECTBIISCT
BBIOOP SI3BIKOBBIX
CPE/CTB U
KOMITO3UITMOHHBIX
bopM ais




BBICTYILJICHHS C
YYETOM
STHHYECKUX,
PEIUTHUO3HBIX,
TEHJEPHBIX U
BO3PACTHBIX
OTIINYHNH U

E€CKUX
0CO0EHHOCTEH

* ucyuniauna modicem Gopmuposams KOMIEMEHYUIO NOTHOCMbIO UL YACMUYHO.
**Jlonoicno coomsemcmeosamyn Ilpunosicenuro 1 k 0b6pazosamenvhol npocpamme

2. O0beM 1 MeCTO JUCUMILIMHBI B CTPYKTYpPe 00pa3oBaTeILHOM
NporpaMmbl

Huctumimaa  B1.B.01  «MHocTpanHblil  s3bIK  MPOGeCCHOHANTBHBIX
KOMMYHHKAIIMIH» COCTAaBISIET 3 3adeTHble eAuHulbl, T.€. 108 akamemuueckux
qaca.

Ha xoHTakTHYy10 paboTy C mpemnojaBaresieM 1Mo O4HOW (opMe BBIIEICHO
31 ak.gac, Ha CaMOCTOSTEIbHYIO pabOTy OOydJarouuxcs BbleIeHO 59 ydacos
JUTSL OUHOM (/0.

Ha koHTakTHYI0 paboTy ¢ mpernoaaBaTesieM Mo 3a04HON (HhOpMeE BBIIEIECHO
10 ak.yacoB, Ha CaMOCTOSITEIBHYIO pabOTy 00yUaroImMXcs BhIICICHO 87 4acoB
JUTsT 3209HOH (/0.

HucuuminHa  peanu3yercss C = NPUMEHEHUEM  JUCTAHIIMOHHBIX
oOpazoBaTenbHbIX TexHOJoTui (nanee — JIOT).

N3ydyeHne AUCUHMUIUIMHBI TPUXOAUTCS Ha 3 ceMecTp 2 Kypca i
CTYJICHTOB OYHOM ()/0 M Ha 3UMHIOIO M JIETHIOIO CECCUU 2 Kypca 3a09HOM ¢/o.

Mertoaosiorudecku «HOCTpaHHBIH SI3BIK po¢heCCUOHATTBHBIX
KOMMYHUKALMID ONMUpPaeTCcsl HA HEOOXOAUMBIA 00bEM TEOPETUUECKUX 3HAHMM, A
TaK)Ke€ Ha yMEHUS U HaBBIKU, TPUOOpETeHHBIE B Kypce « THOCTpaHHBIH SI3bIKY.

dopMa MPOMEKYTOUHON aTTecTalnu: 3K3ameH (3 cemecTp o4yHOM ¢/0),
9K3aMeH (JIETHSS ceccrst 3a09HOM ¢/0).

Joctynm K cucTeMe JMCTAaHIMOHHBIX O00pa30BaTENbHBIX TEXHOJIOTHIMA
OCYUIECTBIISIETCS  KaXIbIM  OOyYaroUUMCsi CaMOCTOSITEIBHO €  JIF0OOTo
ycTporicTBa Ha mopTtane: https://Ims.ranepa.ru/. Ilapoas u JOTHH K JIUYHOMY
KaOuHeTy / mpoUITIO IPEAOCTABIISAETCA CTYICHTY B JICKaHaTe.

KOHCTPYUPOBAHHUS

HCI/IXO(I)I/IBI/IOJ'IOFI/I‘I




Bce ¢dopmbl  Tekyimiero - KOHTpPOJA, MPOBOAMMBIE B  CHCTEME
JUCTAaHUMOHHOTO OOYy4Y€HHs, OLEHUBAIOTCS B CUCTEME JUCTAHLIMOHHOTO
oOyuenus. JlocTyn K BHIEO U MaTepHaliaM JICKIUN MPEAOCTaBISIETCS B TCUCHHE
Bcero cemectpa. Jloctyn K Kaxkaomy BUAY pabOT M KOJIMYECTBO MOMBITOK Ha
BBIIIOJIHEHUE 3aJaHUs TNPEIOCTABISIETCS HAa OTPAaHUYEHHOE BpPEMs COTJIACHO
peryiaMeHTy JIUCHUIUIMHBI, onyonukoBanHoMmy B CJIO. IlpenonaBatens
OLICHMBAET BBINIOJIHEHHbIE 00yJaroummcs padoThl He no3aHee 10 pabounx nHen
IIOCJIE OKOHYAHUS CPOKA BBITIOJIHEHHUS.



3. Conepxanne H CTPYKTYPa AMCUUIIIIMHBI

3.1. CtpykTypa AUCIUILITUHBIL
Ounas ¢oopma obyuenus

3 cemectp
Nen/m | Haumeno O0beM TUCUMIIIIMHBI, AK.YaC ®opma
BaHHe BCEI'O KonTakTHas padora o0y4yaromuxcs CamocrosiTe1bHAs TEKYILEro
TeM U ¢ mpenogaBaTesieM 0 BUAAM Y4eOHbIX 3aHATHI padora KOHTPOJIS
(ni1m) Ilepuon TeopeTrnyeckoro o0yueHust Ilepuon yCIEBAaEMOCTH,
pa3zaesos MPOMEKYTOYHOM MPOMEKYTOYHOMN
arTecTalnu aTTecTalluu
(ceccun)
3auaTus 3auaTus HUK KCP | K9 Kar | K | CPkp | CP3x Cp
JIEKIIUOHHOT' 0 CEMHHAPCKOIo TK | 0
TUNA TUIA H
JI BJI JIP 113 T
p
0
Ja
b
Opranusar
HOHHAasA
Tema 1 | crpykrypa 20 5 15 YO
u
IPOLIECCHI
OddexTus
Has
Tema 2 KOMMYHHUKa 20 5 15 T
Ut B
OpraHusan
nn
Tema 3 | Ilpomece 20 5 15 C)




MMPUHATHA
PCIICHUMA
Ot60p
COTPYIHHUK
Tema4 | oB. Onenka 19 5 14 II
KadyeCTBa
paboThI
ITpomexyTouHas 29 2 9 18 9K3aMeH
arTecTauus
Hroro 3 cemectp 108 20 2 9 18 59
3aounas popma obyuenus
SUMHSS ceccus
Nen/m | Hammeno O0beM IMCHUILIHHBI, aK.4YAC ®opmMma
BaHHe BCEI'O KonrTakTHas padora odyuaromuxcs CamocTrosiTenbHAsA TEKYILETro
TeM H ¢ mpenojaBaTesieM N0 BUIaM y4eOHbIX 3aHATHI padorta KOHTPOJIS
(ni1m) Ileprox TeopeTHYECKOro 00y4eHus Iepuon YCIEBAEMOCTH,
pasjeJios NPOMEKYTOUHOM IIPOMEXYTOYHON
aTTecTaluu aTTecTaluu
(ceccus)
3ansaTus 3ansaTus HUK KCP | KD Kar | K| CPxp | CP3k Ccp
JIEKIIUOHHOT' 0 CEMHUHAPCKOro TK | 0
THIIA THIIA H
JI BJI JIP 113 T
p
0
a
b
Opranuzarg
Tema 1 | moHHas 18 2 16 YO
CTPYKTypa
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n
IIPOIICCChI
DddexTus
Hasd
Tema2 | OMMYHHED G g 2 16 T
s B
OpraHm3aig
5058
IIpomexyTounas -
aTTecTauus
Hroro 3umusns 36 4 32
ceccust
Jlemmsisi ceccua
Nen/m | Hammeno O0beM IMCHHILIMHBI, aK.4YAC ®opmMma
BaHUe BCEI'O KonTakTHas padora o0y4aommxcs CamocrosiTesibHAs TEKYIIETO
TeM U ¢ mpenojaBaTeieM M0 BUIAM YUeOHbIX 3aHATHIH pa6ora KOHTPOJIS
(ni1m) Ileprox TeopeTHYECKOro 00y4eHust Iepuon YCIEBAEMOCTH,
pasiejios NPOMEeKYTOYHOM IIPOMEXYTOYHON
arrecTanuu aTTecTaluu
(ceccusi)
3ansaTus 3ansaTus HUK KCP | KD Kar | K | CPxp | CP3k Ccp
JIEKIIMOHHOTI'0 CeMHHAPCKOI0 TK | 0
THIIA THIIA H
JI BJI JIP 113 T
p
0
b
b
[Ipouecc
Tema 3 33 3 30 c
IIPUHATHUA
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peleHui

OTt60p
COTPYIHUK
Tema4 | oB. Omenka
KadyecTBa
paboThI

28

25

[IpomexxyTounas
aTTecTanus

11

9K3aMCH

HTroro
JeTHASA cecCus

72

55

Hroro o
AACHUILINHE

108

10

87

Hcnonvzyemvie cokpawenus:
JI — nexiuu - 3aHATHSA, IPEAYCMATPUBAIOIIUE IPEUMYIIIECTBCHHYIO TIepeaady yueOHoi nHpopMaIuy 00yJaronuMcs meJaroriueCKuMi pabOTHUKAMU OpTaHU3alu U (MJIH) JTHIIAMH,

NPUBJIEKACMBIMU OpraHU3alUel K peau3alu 00pa3oBaTeIbHbIX IPOrPaMM Ha WHBIX YCIIOBHUSIX,).

BJI — Buneo nexmuu.

JIP — mabopaTtopHsie pabOTEI.

[13 — mpakTHyeckue 3aHATH (32 HCKIIOYCHHEM J1a00paTOPHBIX padoT).

WK — nnanButya bHbIe KOHCYJIBTALUH.

KCP — KOHTpOJIb CaMOCTOSATENBHOM PadOTHI

KO — xoHCynbTanUu nepe] 3K3aMEeHOM

Kat1ok — KOHTaKkTHas paboTa Ha aTTeCTalHUIO B IEPUO IK3aMEHAIIMOHHBIX CECCHI

KoHTposib - KOHTaKTHas paboTa Ha aTTECTALHUIO B IEPUOJ IK3aMEHAIIMOHHBIX CECCHU JIJIs 30YHOM (POPMBI 00yUEHHsI
CPxp — camocrosiTenbHasi paboTa Ha MOJArOTOBKY KYpPCOBOil pab0oThl/ KypCOBOTO IPOEKTA.

CP»axk — camocTosTensHast paboTa Ha MOATOTOBKY K 9K3aMEHY.

CP — camocTosTensHast paboTa B ceMecTpe Ha IOATOTOBKY K YUE€OHBIM 3aHATHIM.
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3.2. CoaepxaHue TUCIUTLIUHBI

3 cemecTp

Ounas ¢popma
Tema 1 OpranuzanuonHasi cTpykrypa u npoueccol. YK-4.1, YK-4.2
OpraHuzaimoHHasi CTpyKTypa u npouecchl. [loBTropeHre BpeMeH B akKTUBHOM U
naccuBHOM  3anore. CyliecTBUTENIbHBIE, IJIArOJIBI M HMX  COYETaHMS,
UCIIOJIb3yeMbI€ B aKaJieMUUeCKoi cepe.
Tema 2 IdpdexTuBHAsE KOMMYHUKaUKs B opranusanun. YK-4.1, YK-4.2
bapeepsl B a(dextuBHON kKOMMyHHKanuu. IlpaBuma cocTtaBieHus U
opopmiieHUsT pe3toMe. AKaneMuuecKkasl JIeKCUKa s 00o3HaueHusi (HaKkToB,
JAHHBIX UCCIIEIOBAHUS, TPapUKOB U TUATPaMM.

Tema 3 IIpouecc npunsaTus pemenunii. YK-5.2

[Ipouecc mnpunstus peweHus. I[IpoOnempl, BO3HHMKAKOIIKWE NIPU MPUHATUAN
pemienus. IlpaBuia HamMcaHust KOMIIAPaTUBHOTO 3cce. AKaaeMuyeckas
JIEKCHKa, UCTIOJIb3yeMas IIPU CPABHEHUH.

Tema 4 O100p corpyanukoB. Ouenka kayecrsa padornl. YK-5.2.

Ot6op corpyanukoB. OOyuenue mnepconana. IlpaBuna pedepupoBaHus.
NunuBuayanbHblii  NMHUChMEHHBIM — mepeBoia. OlleHKa KayecTBa  palOThI
COTPYIHHUKOB.

3umHsAA ceccust

3aounas ¢popma
Tema 1 OprannzanuonHasi cTpykrypa u npoueccol. YK-4.1, YK-4.2
OpranuzanoHHasi CTpyKTypa u mnpoiiecchl. [loBTopeHre BpeMeH B aKTUBHOM U
naccuBHOM  3asore. CylecTBUTENbHBIE, IJIArOJIBI M HMX  COYETAHMS,
HCTIOJIb3yeMbIC B aKaJeMHUUEeCKOU cdepe.
Tema 2 IddexTnBHAA KOMMYHUKANUs B opranusanuu. YK-4.1, YK-4.2
Bbapreppt B addexktuBHON KOMMyHHMKanuu. [IpaBuna cocTraBieHus U
oopmiieHust pesroMe. AkageMuueckas JieKcuka s o0o3HaueHHs (PaKToB,
JTAHHBIX UCCJIEI0BaHUS, TPAPUKOB U JUATPAMM.

JleTHss ceccus

3aounas ¢popma
Tema 3 IIpouecc npunsaTus pemenuii. YK-5.2.
[Iponiecc mnpunsatus pemieHus. [IpoOnaeMbl, BO3HHMKAIOIIME NPU MNPUHSATUHU
pewienus. [IpaBuiia HamucaHWsi KOMIIAPATUBHOTO 3cce. AKaaemMuyeckas
JIEKCHKA, UCTIOJIb3yeMasl IIPY CPABHECHUH.
Tema 4 OT60p coTpyanukoB. Ounenka kauecrsa padoornl. YK-5.2.
Ot6op corpyanukoB. OOyuenue mniepconana. I[lpaBuna pedepupoBaHus.
NHnuBuayanbHbeli  NMHChMEHHBIM  mepeBoia. OlleHka KayecTBa  paOOThI
COTPYIHUKOB.
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4. Tunpl OLCHOYHbIX MaTe€PHUAJI0B, MIOKA3ATC/IN U KPUTCPUHA OLNCHUBAHUSA

1.1. Ouenounsie Marepuansl no b1.B.01 «HocTpaHHbIil —A3BIK
po(eCcCHOHATTBHBIX KOMMYHHMKAIMI» BXOAAT B COCTAB OLIEHOYHBIX MAaTEpPUAJIOB
no obpazoBarenbHOM Mporpamme. COBOKYMHOCTh OIIEHOYHBIX MATEPHUANIOB IO
BCEM JUCLUIUIMHAM (MOJYJIsIM) 00pa30BaTeIbHON MPOrpaMMBbl COCTaBIsAET (HOHA
orleHouHbIX cpeacTB (aaee — POC). ®OC wucnoyb3yeTcs MpU MPOBEIACHUU
TEKYLIEro  KOHTPOJII  YCIHEBAEMOCTH U  IPOMEKYTOYHOM  aTTecTaluu
oOyvarolmmxcs €  LeNbl0  OLEHUBAaHUSA  JOCTHXKEHHS  OOydarolMMHUCA
IUTAHUPYEMBIX PE3YJIbTaTOB 00YUYECHMUSL.

4.2. ®OC pa3paboTaH KaKk KOMIUIEKC MPOBEPOUYHBIX 3aJJaHUN Pa3IUYHOTO
THUIIA U YPOBHS CJIOKHOCTH, BKIIFOUAET KPUTEPHUH U IIKAJIBI OLICHUBAHUS, a TAKXKE
«KJIIOUM» MpaBuiIbHBIX 0TBETOB. POC (hopMupyercs Kak OTAEIbHBIN JOKYMEHT
U XpaHWUTCA B DJEKTPOHHOM Buae, noctyn k @DPOC mnpenocrasieH
OTrpaHUYEHHOMY KPYTY JIULI.

4.3. Jlna caMOCTOSTENbHON pabOThl OOYyYarolMXCS NPH TMOATOTOBKE K
TEKYLIEMY KOHTPOJIIO YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTecTaluy B pabounx
nporpaMmax AUCIHUIUIMH —pPa3MEUIEHbl THUIOBBIE MPOBEPOYHBIE 3aJaHMS,
KOTOpbIE ~ MOXXHO  YCJIOBHO  pa3leluTh  Ha  3aJaHUsl  3aKpBITOrO,
KOMOMHUPOBAHHOTO U OTKPBITOTO THUIMOB (YCTHBIA ONPOC, TECT, MPAKTHUUYECKHUE
3aJ]aHusl, IPE3EHTALM, 3CCe U T.I1.).

3aaHus 3aKpPBITOTO THUIIA — 3TO TECTOBBIE 33JaHUS, B KOTOPBIX KaKIbIH
BOIIPOC  COIIPOBOKJAETCS T'OTOBBIMM BAPUAHTaMH OTBETOB, W3 KOTOPBIX
HEOO0XO0MMO BbIOpaTh OJJMH UM HECKOJBKO MPAaBUIIbHBIX.

3amaHusl KOMOMHUPOBAHHOTO THUIIA — 3TO TECTOBBIE 3a/laHUsl, B KOTOPBIX
KQ)K/IbIil BOIIPOC COIPOBOKJAETCS TOTOBBIMUA BapHaHTaMH OTBETOB, U3 KOTOPBIX
HEOOXOJMMO BbIOpaTh OJAMH WJIM HECKOJIBKO MPaBUIBHBIX M 00OCHOBATH CBOM
BBIOOD.

3aiaHus OTKPBITOrO TUIIA — 3TO 3aJ]aHusl, B KOTOPBIX Ha KaXIbIi BOIIPOC
JIOJIKEH OBITh MPEIOKEH Pa3BEPHYTHIII 000OCHOBaHHBINA OTBET.

B 3aBucumMocTM OT THUNa 3aJaHusd PEKOMEHIOBaHbl ONpeJeTIeHHas
MOCJIEIOBATEIbHOCTh BBIMOJHEHUSI M CUCTEMa OLCHUBAHUS BBINOJHEHUS
3aJlaHUM.
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4.4. Tunbl 3a1aHUH, CEHAPUU BBIIIOJIHEHUS, KPUTEPUU OLICHUBAHMUS

TUIT SATAHUA NMHCTPYKIIMA CHEHAPHWU BBIIIOJIHEHUA KPUTEPUM OUEHNBAHUA
3azaHue 3aKphITOrO IIpounTaiite Tekcr, |.BHMMaTenpHO MPOYUTATH TEKCT 3aJaHUsI U ITOHSTD, OTBeT cunTaeTCst BEpHbIM, €CIIH
THUIIA C BBIOOpOM BbIOEpUTE YTO B KQ4ECTBE OTBETA OKUIACTCS TOJBKO OJUH U3 MPaBUJIBHO YKa3aHa IuQpa win

OJIHOT'0O IIPaBUIIBHOTO
OTBETA U3 HECKOJIBKUX
BapUaHTOB
MPEIJI0KEHHBIX

HpaBI/IJ'IBHHﬁ OTBCT

MPEIOKEHHBIX BAPUAHTOB.
2. BHuMaTtenabHO MPOYUTATH MPEATIOKCHHBIC
BapHaHT-ThI OTBETA.

3. BoiOpaTh 0J1MH BEpHBII OTBET.

4. 3anucath TOILKO HOMEp (UM OYyKBY) BHIOPAHHOTO
BapuaHTa OTBeTa (Hampumep, 3 uinu B).

OykBa

321,[[8.HI/Ie 3aKpbITOT'O
THUIIAa HA YCTAaHOBJICHUC
COOTBCTCTBHUA

[IpounTaiite TEKCT U
YCTaHOBUTE
COOTBETCTBHUE

1.BHUMaTEnbHO NPOYUTATH TEKCT 3aJJaHUs U TTOHATb,
YTO B KAUECTBE OTBETA OXKHJIAIOTCS Maphl SJIEMEHTOB.
2. BHuMarenabHO MpouYnTaTh 00a CIUCKa: CIUCOK 1 —
BOTIPOCHI, yTBEPKICHUS, (PaKTHI, TOHITHS U T.11.;
CIMCOK 2 — YTBEP)KJICHMS, CBOUCTBA OOBEKTOB U T.1I.
3. ConocTaBUTh AJIEMEHTHI CIIUCKA 1 ¢ AneMeHTaMu
crnmcka 2, chopMHpOBATh Haphl HJIEMEHTOB.

4. 3anucatpb nonapHo OyKBbI U HUGPHI (B
3aBUCUMOCTH OT 3aJlaHMsI) BApUAaHTOB OTBETa
(nanmpumep, Al nnu b4).

OtBeT cynuTaeTCsl BEPHBIM, €CIIH
MPaBUIILHO YKa3aHbl AP WK
OYKBBI

3ajaHue 3aKphITOro
THIIA C BEIOOPOM
HECKOJIbKUX
IMPpaBUJIBHBIX OTBCTOB
13 HECKOJIBKUX
BapHUaHTOB
MPEAJIOKEHHBIX

[IpounTaiite TeKCT,
BBIOEpHTE
MPAaBUJIbHBIE OTBETHI

|.BHMMaTenpHO MPOYUTATh TEKCT 3aJaHUsI U MTOHSTH,
YTO B KaYECTBE OTBETA OXKHUIAETCS HECKOJIBKO
IIPABWIBHBIX OTBETOB U3 IIPEIIOKEHHBIX BAPUAHTOB.
2. BHuMaTrenpHO NPOYMUTATH NPETIOKEHHBIE
BapHaHT-Thl OTBETA.

3. BoiOpaTh HECKOJIBKO MPAaBUIBLHBIX OTBETOB.

4. 3anucarb TOJIBKO HOMepa (MK OyKBBI)
BbIOpAaHHOTO BapuaHTa oTBeTa (Hampumep, 1 4 i A
D).

OTBeT cunTaeTCsi BEpHBIM, €CIH
MIPABWJILHO YCTaHOBJICHBI BCE
COOTBETCTBUS (TIO3UIIUHU U3
OJTHOTO CTOJIOIIa BEpHO
COIIOCTABIICHBI C MTO3UIIUSIMHU
JPyToro)

3aJjaHre 3aKphITOTO
THUIIQ HA yCTaHOBJIeHI/IC

[IpounTaiite TEKCT 1
YCTaHOBUTE

1. BHMMaTEeIpHO TPOYMUTATh TEKCT 3aJIaHUS U
IIOHATH, YTO B KQUYCCTBC OTBCTA OXXKUAACTCA

OtBeT cunTaeTcst BEpHBIM, €CIIH
[IPAaBUJILHO YKa3aHa BCsl
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IIOCICa0BAaTCIBHOCTHU

noCIaca10BaTCIbHOCTD

IIOCIICA0OBATCIIbHOCTD 3JIECMEHTOB.

2. BHUMAaTEIbHO MPOYUTATh MPEII0KEHHBIE
BapHWaHThI OTBCTA.

3. IlocTpouTh BEpHYIO MOCIEIOBATEIIBHOCTD U3
MNPEAJIOKCHHBIX 3JICMCHTOB.

4. 3anucatb OyKBBI/IIU(PPHI (B 3aBUCIMOCTH OT
3aJJaHKs) BApUAHTOB OTBETA B HY>KHOU
oCJIeI0BaTeIbHOCTH (HampuMep, bBA wmm 135).

MOCTIeI0BATEIbHOCTD LU

3aganue
KOMOWHUPOBAaHHOTO
THUTIA C BBIOOPOM
OJTHOTO TIPABUIIEHOTO
OTBETa U3
MPEUIOKEHHBIX U
000CHOBaHHEM BBIOOpA

[IpounTaiite TeKCT,
BBIOEPHTE
MPAaBUIbHBIN OTBET U
3aMUIINTE
apryMeHTHlI,
00OCHOBBIBAIOLITNE
BBIOOp OTBETA

1.BHUMaTENhHO NPOYUTATH TEKCT 3aJJaHUS U TIOHSTD,
YTO B KaYeCTBE OTBETA OXKHUIAETCS TOJIBKO OJUH U3
MPE/UIOKEHHBIX BAPHAHTOB.

2. BHUMaTenapHO MPOYUTATh MPEI0KEHHBIE
BapHUaHTHI OTBETA.

3. BriOpaTh 0JIMH BEpHBIN OTBET.

4. 3anucarb TOJIBKO HOMEp (WK OYKBY) BEIOPaHHOTO
BapHaHTa OTBETA.

5. 3anucarp apryMeHTbl, 000CHOBBIBAIOLIHE BEIOOP
oTBeTa (Hampumep, 4 TEKCT 000CHOBAHUS).

OTBeT cunTaeTcs BEPHBIM, €CITU
NpaBUWIBHO YKa3zaHa [udpa mim
OyKBa M PUBEICHBI
KOPPEKTHBIC apTyMEHTHI,
UCTIOJIb3YyEMbIe TIPU BBIOOpE
OTBeTa

3aiaHue OTKPBITOTO
THIIa C Pa3BEPHYTHIM
OTBETOM

[IpounTaiite TEKCT U
3aMUIINTE
pPa3BEPHYTHII
00OCHOBaHHBIN OTBET

1. BunmateabHO IMPOYHTATh TCKCT 3adaHUA U ITIOHATH
CYTb BOIpOCA.

2.Ilponymathb JIOTUKY U IOJHOTY OTBETA.

3.3anucarth OTBET, HCIOJB3Ysl YSTKUE KOMITAKTHBIC
(bOpMYITHPOBKH.

4.B ciyuae pacueTHOH 3a7a4u, 3aIKcaTh PEIICHUE U
OTBET

OTBeT cunTaCTCS BEPHBIM:
1. OrcyTcTBUE (DAKTHIECKUX
OIIHOOK.

2. PackpriTre o6bema
HCMOJIb3yEMBIX OHATUI
(mosHOTa OTBETA).
3.0060CHOBaHHOCTH OTBETA
(HayIMYMe apryMEHTOB).

4. Jlornueckas
MOCIIEI0BATEILHOCTD
W3JIaraeMoro MaTepuaia.
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4.5. OOmas mKajga OIICHUBAHUS PE3yIbTATOB TEKYIIETO KOHTPOJISA
YCIIEBAEMOCTH M TIPOMEXYTOYHOM aTTecTauu o0ydaromuxcs ¢ mpuMenearnem bPC

ECTS
Hrorosasn T bunapuas | ]
0a/uIbHas OllEeHKA PAHIUHOMHAN CHETEMA cucTeMa I
95-100 O MO A P/ Passed
85-94 B P/ Passed
75-84 Xoporo 3a4TeHO C P/ Passed
65-74 D P/ Passed
55-64 VY 10BJIETBOPUTEIIBHO E P/ Passed
0-54 HeynoBiieTBOpUTEIBLHO He 3auteHo F F/Failed
CooTHomieHue OayuioB 32 TEKYUIMA  KOHTPOJIb  YCIEBAEMOCTH M

MPOMEKYTOUHYIO ATTECTAIMIO, & TAKKE MOBTOPHYIO MTPOMEKYTOUHYIO aTTECTALUIO:

MakcumanbHast cymma | MakcumanbHas MaxkcumanbHas MakcumanbHas
0aJLIIOB 3a TEKyLIU cymMa 0asioB 3a UTOTOBast cymMa 0asioB 3a
KOHTPOJIb POMEXYTOUHYIO OayibHAs MMOBTOPHYIO
yCIIeBaEMOCTH aTTeCTaIUIO OIICHKA MIPOMEKYTOUHYIO
aTTECTallUI0
60 6a10B 40 GamioB 100 6as10B 100 6as10B

5. (I)OpMLI aTTeCTallui, THIIOBbIC OLICHOYHbIC MaTEePHUAJIbI AJd TEKYLIEI0
KOHTPOJIA YCIIEBACMOCTH oﬁyqamumxca, KPHUTECPHUH U IIKAJbI OICHUBAHUA
10 KOHTPOJBbHBIM TOYKaM

5.1. B xone peanuzauuy AUCHUIUIMHBI UCHOJB3YIOTCS CIAEAYIOIHE (HOPMbI

TEKYIIIETO KOHTPOJISI YCIEBAEMOCTH OOydYaromuxcs (B TOM 4YHUCIE, 3aJlaHus K
KOHTPOJBHBIM ToukaM): YO - ycTHbIM onpoc, T - TectupoBanue, D - 3cce, I -

NPE3CHTALIS.

3 cemecTp (ouHas popma)

TunoBbie oOlleHOYHBIE nmo Teme

CTPYKTYpa U NMPoLecChI

MaTepHaJbl 1 OpranusanuonHas

Tembl ycTHOrO onpoca

1. What is an organizational structure, and why is it important?
2. What are the main types of organizational structures?
3. How does an organizational structure affect
collaboration?

4. What factors should influence the choice of an organizational structure?
5. What are the advantages and disadvantages of a functional structure?

communication and
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6. How does a matrix structure differ from a divisional structure?

7. What challenges arise when shifting from a traditional hierarchy to a flat or
team-based structure?

8. How can organizational structure support or hinder innovation?

9. What role does centralization vs. decentralization play in organizational
effectiveness?

10. How should an organization evaluate whether its current structure remains
fit for purpose?

TunoBble oneHouynble Marepuasbl nmo Teme 2 DddexkTuBHaA
KOMMYHHMKALMS B OPraHU3alHN.

Tect

1. Which of the following is the primary goal of effective communication in an
organization?

A) To ensure the message is as long and detailed as possible

B) To achieve shared understanding between sender and receiver

C) To minimize feedback from the audience

D) To use only written channels for documentation

2. Which communication barrier occurs when a person filters information based
on their own beliefs, experiences, or emotions?

A) Physical noise

B) Jargon

C) Selective perception

D) Information overload

3. Active listening involves:

A) Planning your response while the other person is speaking

B) Nodding without paying attention

C) Focusing fully on the speaker, paraphrasing, and asking clarifying questions
D) Interrupting to correct misunderstandings immediately

4. Which of the following is an example of non-verbal communication that can
conflict with spoken words?

A) Using bullet points in an email

B) Avoiding eye contact while saying "I agree with you"

C) Speaking louder than usual

D) Writing a follow-up summary

5. In the communication process, "feedback" refers to:

A) The original idea the sender wants to convey

B) The medium used to send the message

C) The receiver’s response that indicates whether understanding occurred

D) External noise that distorts the message

6. Which communication channel is generally best for delivering complex or
sensitive information?
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A) Text message

B) General email to a large group

C) Face-to-face or video conversation

D) Posted memo on a bulletin board

7. Using jargon, technical terms, or ambiguous words can lead to:

A) Improved clarity for all audiences

B) Semantic barriers (misunderstanding of meaning)

C) Faster decision-making

D) Reduced need for feedback

8. Which of the following demonstrates effective written communication in a
professional setting?

A) Using all capital letters to emphasize key points

B) Writing long paragraphs without headings or bullet points

C) Structuring the message clearly with a purpose, logical flow, and
proofreading

D) Avoiding any form of greeting or closing to save time

9. The term "communication climate" refers to:

A) The physical weather on the day of a meeting

B) The emotional tone and level of openness within a group or organization

C) The number of emails sent per day

D) The specific software used for team chat

10. Which approach improves cross-cultural communication?

A) Assuming others share the same communication style as you

B) Speaking louder and slower in your own language

C) Learning about cultural differences in non-verbal cues, hierarchy, and
feedback norms

D) Avoiding all direct questions to prevent offense

Tunosblie oueHouHbie MaTepuaJabl Mo Teme 3 Ilpouece NpUHATHSA peLIEHUH.

Temsl 3cce

1. The Invisible Traps: How Cognitive Biases (e.g., Confirmation, Anchoring,
Overconfidence) Distort Rational Decision-Making

2. Intuition vs. Analysis: When Should Leaders Trust Their Gut Over Data?

3. The Paradox of Choice: Does Having More Options Lead to Better
Decisions or Greater Paralysis?

4. Emotional Intelligence and Decision-Making: The Role of Self-Regulation
and Empathy in High-Stakes Choices

5. Centralized vs. Decentralized Decision-Making: Which Structure Drives
Faster Innovation and Accountability?

6. Groupthink vs. Collective Wisdom: How Organizational Culture Shapes the
Quality of Team Decisions

7. The Role of Decision-Making Frameworks (e.g., RAPID, Cynefin, OODA

Loop) in Improving Business Agility
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8. From Data to Decision: The Challenges and Pitfalls of Becoming a Truly
Data-Driven Organization

9. When Profit Clashes with Principle: A Framework for Ethical Decision-
Making Under Pressure

10. The Aftermath of a Bad Decision: How Leaders Can Foster a Learning
Culture Without Blame

Tunosblie oeHoYHbIe MaTepuaibl Mo Teme 4 OTOOp coTpyaHUKOB. OnEeHKa
KayecTBa padoThbl.

Tembl 115 NMpEe3CHTaluu.

1. Beyond Gut Feel: Key Metrics to Measure Hiring Effectiveness

Angle: Introducing metrics like Quality of Hire, Time-to-Productivity, Offer
Acceptance Rate, and Source Yield.

2. Performance Reviews That Actually Work: Moving From Annual to
Continuous Feedback

Angle: Comparing traditional annual reviews with real-time feedback models
and their effect on employee growth.

3. Employee Retention as a Hiring Metric: Why Keeping Talent Proves Your
Process Works

Angle: Connecting low turnover to effective selection, realistic job previews,
and post-hire support.

4. Remote Hiring: How to Assess Collaboration and Self-Discipline Without In-
Person Cues

Angle: Practical techniques (work samples, virtual role plays, reference checks)
for remote effectiveness.

5. Internal vs. External Hiring: Which Produces Better Long-Term
Performance?

Angle: Comparing the costs, cultural fit, and innovation potential of promoting
from within vs. recruiting externally.

6. Diversity Hiring Without Lowering Standards: Evidence-Based Inclusive
Practices

Angle: How blind resume reviews, diverse interview panels, and clear criteria
actually improve hiring quality.

7. The Candidate Experience as a Competitive Advantage

Angle: How respectful, transparent hiring processes boost employer brand and
attract top performers.

3umHsAnA ceccust (3ao4uHast popma)

TunoBble oneHoynbie Marepuadabl no Teme 1 OpranuzannoHHasi
CTPYKTYPa U NPoIecChI

Tembl ycTHOTrO onpoca
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2. What is an organizational structure, and why is it important?

2. What are the main types of organizational structures?

3. How does an organizational structure affect communication and
collaboration?

4. What factors should influence the choice of an organizational structure?

5. What are the advantages and disadvantages of a functional structure?

6. How does a matrix structure differ from a divisional structure?

7. What challenges arise when shifting from a traditional hierarchy to a flat or
team-based structure?

8. How can organizational structure support or hinder innovation?

9. What role does centralization vs. decentralization play in organizational
effectiveness?

10. How should an organization evaluate whether its current structure remains
fit for purpose?

TunoBble oneHouynble Marepuagbl nmo Teme 2 DddexkTuBHaAA
KOMMYHHMKALMS B OPraHU3alMu.

Tect

1. Which of the following is the primary goal of effective communication in an
organization?
A) To ensure the message is as long and detailed as possible
B) To achieve shared understanding between sender and receiver
C) To minimize feedback from the audience
D) To use only written channels for documentation
2. Which communication barrier occurs when a person filters information based
on their own beliefs, experiences, or emotions?
A) Physical noise
B) Jargon
C) Selective perception
D) Information overload
3. Active listening involves:
A) Planning your response while the other person is speaking
B) Nodding without paying attention
C) Focusing fully on the speaker, paraphrasing, and asking clarifying questions
D) Interrupting to correct misunderstandings immediately
4. Which of the following is an example of non-verbal communication that can
conflict with spoken words?
A) Using bullet points in an email
B) Avoiding eye contact while saying "I agree with you"
C) Speaking louder than usual
D) Writing a follow-up summary
5. In the communication process, "feedback" refers to:
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A) The original idea the sender wants to convey

B) The medium used to send the message

C) The receiver’s response that indicates whether understanding occurred

D) External noise that distorts the message

6. Which communication channel is generally best for delivering complex or
sensitive information?

A) Text message

B) General email to a large group

C) Face-to-face or video conversation

D) Posted memo on a bulletin board

7. Using jargon, technical terms, or ambiguous words can lead to:

A) Improved clarity for all audiences

B) Semantic barriers (misunderstanding of meaning)

C) Faster decision-making

D) Reduced need for feedback

8. Which of the following demonstrates effective written communication in a
professional setting?

A) Using all capital letters to emphasize key points

B) Writing long paragraphs without headings or bullet points

C) Structuring the message clearly with a purpose, logical flow, and
proofreading

D) Avoiding any form of greeting or closing to save time

9. The term "communication climate" refers to:

A) The physical weather on the day of a meeting

B) The emotional tone and level of openness within a group or organization

C) The number of emails sent per day

D) The specific software used for team chat

10. Which approach improves cross-cultural communication?

A) Assuming others share the same communication style as you

B) Speaking louder and slower in your own language

C) Learning about cultural differences in non-verbal cues, hierarchy, and
feedback norms

D) Avoiding all direct questions to prevent offense

JleTHsis ceccud (3aouHasi popma)
Tunosblie oneHoYHble MaTepuaJbl 10 Teme 1 Ilpouecc NpUHATHA pellIEHUI.

Temsl 3cce

1. The Invisible Traps: How Cognitive Biases (e.g., Confirmation, Anchoring,
Overconfidence) Distort Rational Decision-Making

2. Intuition vs. Analysis: When Should Leaders Trust Their Gut Over Data?

3. The Paradox of Choice: Does Having More Options Lead to Better
Decisions or Greater Paralysis?
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4. Emotional Intelligence and Decision-Making: The Role of Self-Regulation
and Empathy in High-Stakes Choices

5. Centralized vs. Decentralized Decision-Making: Which Structure Drives
Faster Innovation and Accountability?

6. Groupthink vs. Collective Wisdom: How Organizational Culture Shapes the
Quality of Team Decisions

7. The Role of Decision-Making Frameworks (e.g., RAPID, Cynefin, OODA
Loop) in Improving Business Agility

8. From Data to Decision: The Challenges and Pitfalls of Becoming a Truly
Data-Driven Organization

9. When Profit Clashes with Principle: A Framework for Ethical Decision-
Making Under Pressure

10. The Aftermath of a Bad Decision: How Leaders Can Foster a Learning
Culture Without Blame

TunoBblie oeHOYHbIe MaTepuaJbl 0 Teme 2 OTOOpP coTPpYyAHUKOB. O1IeHKA
KavecTBa padoThl.

TeMbl 1151 Mpe3eHTalMH.

1. Beyond Gut Feel: Key Metrics to Measure Hiring Effectiveness

Angle: Introducing metrics like Quality of Hire, Time-to-Productivity, Offer
Acceptance Rate, and Source Yield.

2. Performance Reviews That Actually Work: Moving From Annual to
Continuous Feedback

Angle: Comparing traditional annual reviews with real-time feedback models
and their effect on employee growth.

3. Employee Retention as a Hiring Metric: Why Keeping Talent Proves Your
Process Works

Angle: Connecting low turnover to effective selection, realistic job previews,
and post-hire support.

4. Remote Hiring: How to Assess Collaboration and Self-Discipline Without In-
Person Cues

Angle: Practical techniques (work samples, virtual role plays, reference checks)
for remote effectiveness.

5. Internal vs. External Hiring: Which Produces Better Long-Term
Performance?

Angle: Comparing the costs, cultural fit, and innovation potential of promoting
from within vs. recruiting externally.

6. Diversity Hiring Without Lowering Standards: Evidence-Based Inclusive
Practices

Angle: How blind resume reviews, diverse interview panels, and clear criteria
actually improve hiring quality.

7. The Candidate Experience as a Competitive Advantage

Angle: How respectful, transparent hiring processes boost employer brand and
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attract top performers.

5.2. TumoBble OLEHOYHBIC
yCIIEBAaEMOCTHU 00yUaroIuXcsl (BHE KOHTPOJIBHBIX TOYEK) MPUBEACHBI B 1.6.2.

Marcpualibl  IJId

TEKYIIEro  KOHTPOJIA

5.3. OauH UM HECKOJIPKO TEMATHYECKUX OJIOKOB JAUCITUILIMHBI 3aBEPIIAIOTCS
KOHTpobHOU ToukoM (manee — KT). Tekymwuii KOHTpPOJIb yCHEBAEMOCTH IO
JUCIUIUIMHE TpeaycMaTpuBaeT He MeHee 2 (nByx) u He Ooisiee 10 (mecsitu) KT B
TEYEHUE TIEPUOJIa OCBOCHHUSI TUCHIUTLIIUHBI.

MakcumalibHOE KOJIMYECTBO OauioB 3a Jo0oil Ttunm pabor B pamkax KT
cocrasisier 100 (cTo) 6aos.

Pacnipenenenne BecoBbix koddduimentoB mo KT B pamkax TeKymIero
KOHTPOJISI yCTIEBAEMOCTH TI0 JTUCITUTIIMHE ¥ (POPMYJIBI pacueTa:

HaumenoBaunue
KOHTPOJIbHOM TOUKH

MakcumansHoe
KOJINYECTBO OalIoB
3a paboTy B pamMKax
KT, koropoe MoxeT

HaOpaTh CTYACHT

Koadduument Beca
KOHTPOJIBHOM TOYKH

PesynbTar
KOHTPOJIBHOHN TOUKH,
Y4aCTBYIOIIUH B
(dbopMupoBaHUU
UTOTOBON OaJIbHON
OLIEHKU TI0 AUCIUIIUHE
(oTpakaeTcs B KypHaje

BPC B CZ10)
KT 1 100 0,3 30
KT 2 100 0,3 30
Hroro: X 0,6 60

5.4.@opMBI TEKYyIIEro KOHTPOJIA ycrneBaeMocTH oOyuatonuxcs B pamkax KT
Y TUIIOBbIE OIICHOYHBIE MaTepUaIbl:

KT -1.
Tema 1-2

Tecmoesble 3a0anus ¢ uHcmpVKuueiZ no _6blNOJIHEHUIO

Match terms with definition

Terms:
Economics
Scarcity

Opportunity Cost

Supply
Demand
Equilibrium

Marginal Utility

Elasticity
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Definitions:

A. The branch of knowledge concerned with the production, consumption,
and transfer of wealth.

B. The condition of being unable to fully satisfy unlimited wants due to
limited resources.

C. The benefit sacrificed when choosing one option over another.

D. The quantity of a good that producers are willing to sell at different
prices.

E. The desire and ability to purchase a good or service at various prices.

F. The point where supply equals demand, resulting in a stable price.

G. Additional satisfaction gained from consuming one extra unit of a good.

H. The sensitivity of demand or supply to changes in price or income.

KT - 2.

Tema 3-4

Icce

1. The Matrix Structure: Dual Reporting Between Efficiency and Confusion

Angle: When matrix works (complex projects, global teams) and why it
often fails (role ambiguity, power struggles).

2. Holacracy and Self-Management: A Revolutionary Structure or a Passing
Fad?

Angle: Evidence from companies like Zappos—does removing managers
truly improve agility?

3. Network Structures in the Gig Economy: How Decentralized Teams
Redefine Employment

Angle: Exploring how organizations coordinate work without formal
hierarchy using platforms and contracts.

4. The Platform Organization: How Digital Companies (Uber, Airbnb)
Structure for Scale

Angle: Core-periphery models, algorithms as managers, and the role of
independent workers.

Jist xaxaoi (opMbl TEKYLIEro KOHTPOJISL YCIEBAEMOCTH OOYy4YaroIIMXCs B
pamkax KT ompeneneHbl KpuTepuu OLIEHUBAHUS PE3YJIbTATOB BBITTOJIHEHHUS

3a/1aHUSl.
1. KpuTepun oueHKU TeCTOBbIX 3aaHUiA:
Kpurepuu ouenku Jluanasox Onucanue Kputepus
0aJIoB
Menee 50% - HEYIOBJIETBOPUTEIIBHO
KommuecTBo 0-40 50%-69% - yn1oBIETBOPUTEITHHO
MPaBUJILHBIX OTBETOB 70%-89% - xopomo
90% u 6oJiee - OTIMYHO
Crenenn TPYAHOCTH 0-30 [Tpoctoie Bompockl — 1 Gann
BOIIPOCOB Cpenneit cnoxHocTH — 2 6ayia
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CnoxHusele — 3 dayuia

3 aCPIKKa BBIITOJIHCHU L 3aJaHus

Cobmronenue CpPOKOB
craun 0-30 MPUBOAUT K CHHXKEHHUIO HTOTOBOrO
Oayuta 3a Tect Ha 30%
HToro MmakcuManbHO: 100
2. Kputepumn oueHUBaHMA 3cce:
Kpurepun onenku Jluanasox Omwncanne KpuTepUst
puTep 0aJUI0B putep
JletanpHOE, TOCIIEIOBATEIBLHOE
Conepxanue u
0-20 OMMCAHNE BCEX ITANOB C KOHKPETHBIMU
PaCKpbITHE TEMBbI
MIpUMEpPaMHU
I'pamoTHOCTB 0-20 Co0Ouro1eHbI BCe MTpaBujia rpaMMaTHKH,
W3JI0KECHUS opdorpaduu 1 NyHKTyalluu
EnunbIl CTUIIL M310KEHUS, TOUYHBIC
OPMYJIMPOBKH, YMECTHOE
CTuiancTuka 0-20 (opmymmp 'Y
WCIIOJIb30BAaHUE TEPMHUHOB,
JIJAKOHUYHOCTD
YETkas 1mociie/10BaTeIbHOCTh
W3JIOKECHHUS, JIOTHUECKHUE CBSI3U MEXK
Jloruka n3ia0xKeHus 0-20 ’ Ay
YacCTSAMH TEKCTa, apIyMEHTBI
MTOJTBEPKAAI0T BBIBOIBI
VHUKaIbHBIN NOAX0] K TEME,
HECTAaHAAPTHBIC PEIICHUS
OpurnHajabHOCTh 0-20 Aap P ’
WHHOBAIIMOHHBIE UJIeH, COOCTBEHHAS
MO3UIIMS aBTOpa
HUtoro MmakcumanbHO: 100

3. KpuTepuu oueHnBaHUA Npe3eHTauun:

Kpurepuu ouenku

Jlnana3zon
0ajI0B

Onucanue Kkpurepus

Conepxanue u

CTPYKTypa
Mpe3eHTaIuU

0-20

YeTKoCTh 1IeNIel 1 3a/1a4 TPe3CHTaINH.
[TocnenoBaTeIbHOCTD M3T0KCHHSI
MBICJICH.

YMeHue BBIICIUTh TIIaBHBIC UACH U
KJIIOYEBBIE TE3UCHI.
JlocTtaTouHas riyOuHa aHamu3a
paccMaTpuBaeMoOi pOOIeMBI.
Baxxno ybenuThcs, 4TO Mpe3eHTaIus
OXBAaTHIBACT BCE HEOOXOUMBIC ACTIEKTHI
3asBIIEGHHOM TEMbI U COOTBETCTBYET
IIEJIA TPOEKTa WM y4eOHOTO 3a/IaHusl.

Jn3aiH u

0-20

ScHocTh rpaduyeckoro opopmieHus
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BU3yaIN3aIUs
MaTepHaJioB

(mpudThI, IBETA, pazMep mpudra).
Y 1060YNTaeMOCTh TEKCTA U
M300paXKEHUM.

KauecTBo miuttocTpauuii, iuarpaMm,
CXEM H JIPYTUX BU3YaTbHBIX
KOMITOHEHTOB.
CoriacoBaHHOCTb CTUJISI OPOPMIIEHHUS C
TEMAaTUKOU MPE3CHTALINH.
KpacuBslit 1 yHKITMOHATBHBIN AU3aliH
MOBBIIIAET UHTEPEC CIyIIaTeNel u
obJerdaer BOCIPUSITUE CIIOKHOM
uHdopmaIuu.

Opranuszanus peuu u
CTHJIh M3JI0KEHUS

0-20

Bitanenue TeMoi M yBEPEHHOCTh
oparopa.

CriocoGHOCTH OTBEUATh Ha BOIIPOCHI
ayJTUTOPUH U BECTH JHUAJIOT.
CKOpOCTb U TEMII pEUH, ICHOCTb
IPOU3HOINICHUS.

Ctuib u3n0xxeHus (JOTHYHOoe
noctpoeHue ¢ppas, OTCYyTCTBUE JOITHX
nay3 u MeXJI0METHUR).
DddexTuBHAS TT01aUa MaTepHralia
MIOMOTaeT yAep>KaTh BHUMaHUeE
ayJTUTOPHUH U yIIy4dIIaeT 3allOMUHAHUE
KITFOUeBOM WH(MOpMAaITU.

NHTEpakTUBHOCTD U
BOBJICYCHHOCTD
ay IUTOPUH

0-20

Bomnpocsl k ayauTopuu.
Opranuzanus JUCKYCCHI U
00CYKIEHUM.
Hcnonb3oBaHue NpuMEPOB U aHAJIOTUH,
MOHSTHBIX IIUPOKOH MyOIHKe.
VYyactue 3purtenei co3gaet atmocepy
YKABOTO B3aUMOJECHUCTBUSA U
yBeau4IuBaeT 3PGHEeKTUBHOCTD
BOCIIPUATHS MaTepuUaa.

Bpewms BeICTyIII1IEHNS
U co0uoieHne
periiaMmeHTa

0-20

AnexkBaTHOE pacmpe/iesieHne BpeMEeH!
MEX]Ty YaCTSIMU MPE3CHTAINH.
YéTkoe 3aBepIIeHNE BBICTYTUICHUS
BOBPEMHL.

CobumoieHrie BpeMEHHBIX paMOK
JIEMOHCTPUPYET
AUCUUIUIMHUPOBAHHOCTD U
npodeCCUOHATN3M JIOKJIAUHKA.

HToro makcumaibHO:

100
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4. Kputepuu OlIeHKH NPaKTUYECKOT0 3aaHusl:

Kpurepuun onenku Jluanasox Onucanue Kpure
MACAHU UTEPUS
paTED Oa/IoB PHTED
Menee 50% - HEyOBIETBOPUTEIBHO
Konm4ecTso 0.40 50%-69% - yn0BIETBOPUTENBHO
MPaBUJIHHBIX OTBETOB 70%-89% - XOPOLIO
90% u 6oJiee - OTIIUYHO
[TpocTteie Bompockl — 1 Gamn
Creredb TPYIHOCTH .
124 0-30 CpenHeii clIoKHOCTH — 2 Oaia
BOIIPOCOB
Crnoxssble — 3 Oaa
3agepxka BBIIOJIHEHUSA 3aaHusd
Cobumonenue CPOKOB
0-30 MPUBOJUT K CHUXXEHHUIO HTOTOBOIO
clauu o
OaJsuta 3a Tect Ha 30%
HrToro makcumManbHO: 100

5. Kpurepun onieHMBaHMs yCTHOTO ONpOca:

Kpurepun onenkn Jlnana3oH Onuncanue xkpurepus
0amioB
Conepxanue u 41-70 Tema packpbiTa MOJHO U JTOTHYHO. OTBET
pelieHue IIOJIHOCTBIO COOTBETCTBYET 3aJaHMUIO,
KOMMYHUKATHUBHOM MPUBEICHBI YETKUE U YMECTHBIE IPUMEPBI,
3a/1a4n aApryMEHTBI.
21-40 Tema packpbITa MOBEPXHOCTHO, €CTh

Jgorudeckue Heou€Thl. OTBET YaCTUUHO
COOTBETCTBYET 3aJJaHUIO0, APTYMEHTHI
ci1a0ble WK HE BCETJa YMECTHBI.

0-20 Tema He pacKpbITa, OTBET HE COOTBETCTBYET
3aJIaHNI0. APryMEHTBI OTCYTCTBYIOT WUJIU
HEJIOTUYHBI.
Jlekcuko- 16-20 Hcnonb3yeTcs mMMpoKHil CJI0BapHBIN 3ariac,
rpaMMaTU4yecKoe COOTBETCTBYIOIIMM YpOBHIO B1.
odopmiieHne peun I'pammaTnueckre KOHCTPYKLIHMH

pa3HOOOpa3Hbl, OIIMOKY PEAKU U HE
3aTPyIHSIOT TIOHUMAaHHE.
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11-15 CrnoBapHbIi 3am1ac OrpaHUYEH, HO
JIOCTATOYEH JIJIsl TIEpelayd OCHOBHOT'O
cMmbicia. [IpucyTcTBYIOT MOBTOPSIOIIUECS
rpaMMaTHYECKUE OIMMUOKU, KOTOPHIE HE
MemarT 001eMy TOHUMAHHUIO.

0-10 Kpaiine 6eanblii c1oBapHbIH 3amac, MHOTO
rpaMMaTUYECKUX OIHUOOK, KOTOPBIE
3HAYUTENBHO 3aTPYAHSIOT IOHUMAaHUE.

[IponsHomeHne n 6-10 [IponsHomEHNHE YETKOE, HHTOHALIMS
OerjaocTh peun npaBuiIbHas. Pedb OTHOCUTENBHO Oerias,
nay3bl HOCAT 00 TyMBIBAIONINI XapaKTep.

1-5 HpOI/IBHOHIeHI/Ie ITOHATHOC, HO C CHJIBHBIM
AKIICHTOM. Peun npepbiBUCTAA, C 4aCThIMU
may3amMu JJId ITIOUCKa CJI0B.

0 [IpousHomeHrne Hepa300PUNBO, HHTOHAIIUS
OTCyTCTBYET. Peub oueHb MenIeHHasI, ¢
JUTHHHBIMH TIay3aMH.

HToro MmakcumajibHO: 100

5.5. OnucaHue JOMOJHUTENBHBIX MaTepHaioB ©  00OpyIOBaHUS,
HEOOXOIMMBIX JIJIsl BHITIOJIHEHUS POBEPOYHBIX 3a/IaHU.

JI71si BBIMIOJTHEHUST TTPOBEPOYHBIX 3aJaHUN MO AUCIIUIUIMHE HEOO0XOIUMO
MaTepHaIbHO-TEXHUUECKOE oOecreueHrne y4eOHBIX ayIuTOpui (HArjasaHBIMU
MaTepuallaMH, SKpPaHOM, MYJIbTUMEIUUHBIM MpoekTopoM ¢ HOoyTOykamu (IIK)
JUIsT  TIpe3eHTallMi  y4eOHOro Marepuaia, BBIXOJIOM B ceTh HHTepHeT,
nporpamMmMmHbeiMu Tipoayktamu Microsoft Office (Excel, Word, PowerPoint)) B
3aBHCHUMOCTH OT THIIAa 3aHSATHH: CEMHUHApPCKOTO0 M JIEKIMOHHOTO THIIOB,
TPYNIOBBIX W WHAUBUAYAJIbHBIX KOHCYJIbTAIMM, TEKYIIETO KOHTPOJS U
IPOMEKYTOUYHOU aTTECTAIIHH.

Jns camocTOoATENbHOM padOThl 00yYaromMMCS HEOOXOAMM JOCTYIN B
YUTAJIbHBIC 3aJ1bl OMOIUOTEKH W/WIIM ITOMEIICHUE, OCHAIICHHOES KOMITBIOTECPHOM
TEXHUKOW C BO3MOXKHOCTBIO TMOAKIIOUECHUs K ceTu «WHTepHeT», mocTyn B
ANEKTPOHHYIO0 HHPOPMAITMOHHO-00pa3oBaTeNbHy0 cpeay opranuzanuu u ObC.

baswl nanHbIX, THOOPMAITMOHHO-CITPABOYHBIE U TIOUCKOBBIE CUCTEMBbI

1. www.biblio-online.ru —3nekTpoHHO-0MOMOTEeUHass cucrema [DbC]
IOpaitr;

2. http://www.iprbookshop.ru — DJIeKTpOHHO-OMOJIMOTEUHAs] CHCTEMa
[9BC] «Iprbooks»
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3. https://e.lanbook.com - DnekrpoHHO-OMONHMOTEeUHass cucrema [DbC]
«JlaHby.

4. http://elibrary.ru/ - Hayunas snextponHas 6ubnuoreka Elibrary.ru.

5. https://new.znanium.com 3DJeKTpoHHO-OMONMHOTEeUHast cuctemMa [DBC]
«Znanium.comy.

6. https://dlib.eastview.com — Unpopmarmonnsiii cepsuc «East Viewy.

7. https://www.jstor.org - Jstor. [losHbIE TEKCTHI HAYYHBIX KYPHAJIOB H
KHUT 3apyO€KHBIX U31aTeNIbCTB.

8.  https://elibrary.worldbank.org -  DOnektponHas  OubauoTeka
Bcemupnoro banka.

9. https://link.springer.com - [ToJHOTEKCTOBBIE MOIUTEMAaTUUECKUE Oa3bI
aKaJeMUYECKHX KYPHAJIOB M KHUT M3/1aTelIbCTBA Springer.

10. https://ebookcentral.proquest.com - Ebook Central. IToxHbie TeKCTHI
KHUT 3apyO€KHBIX HayYHBIX U3aTEIbCTB.

11. https://www.oxfordhandbooks.com - [locTyn K NOJIHBIM TEKCTam
cnpaBounnkoB Handbooks m3nmarensctBa Oxford mo mpeameTHbIM 00IaCTSIM:
HPKOHOMUKA U (DMHAHCHI, PAaBO, OM3HEC U yNPaBIICHHUE.

12. https://journals.sagepub.com - IlonHoTekcTOBass ©a3a Hay4YHBIX
YKYpPHAJIOB aKaJeMUYECKOT0 U3/1aTeIhLCTBa Sage.

13. CnipaBouHo-nipaBoBas cuctreMa «KoHcyabTaHT».

14. Dy1eKTpOHHBIN EPUOANYECKUI ClIpaBOYHUK «['apaHT».

6. ®opMBbI NPOMEKYTOYHOM ATTECTALIMU, KPUTEPHUHU U HIKAJIA OlleHMBAHMS,
TUIIOBBIE OIIEHOYHbIE MATEPHUAJIbI MO TUCIHUILINHE

6.1. IIpomexyTouHas aTTecTanus NPpoOBOAUTCA B (OpME IK3aMEHa.

DK3aMeH TMOBOJAUTCA B TMHCbMeHHOM (opme. OOyyaromuiicss moiaydaer
HK3aMEHAIlMOHHBIA OWJIET ¢ BapuaHTaMM 3aJaHui pasznuyHoro Tuna. Ha
BbITIOJTHEHWE 3ajmanuii  jgaercs 30 wMunyTt. I[lo 3aBepiieHMH TOATOTOBKHU
HEO0OXOIMMO TMPEACTaBUTh OTBETHI B MMCbMEHHOM BHJIE, MOAPOOHO H3JI0KUB XOJ
BBITIOJIHEHUS 33/1aHMsI, CJIeJaTh BBIBOJIBI (P HEOOXOAUMOCTH).

[Ipu peanuzanuu npomexytoyHoit arrectaruu B DO/IJOT moryt ObITh
UCIIOIB30BaHbl cienyromue dopmel: yctHO B JIOT - B popme 000CHOBAHHBIX
OTBETOB Ha 3ajaHus pasnuyHoro Ttumna; mucbMeHHo B CJIO - B dopme
MMCbMEHHOTO PEIIEHU 3aJjaHuii pa3inuHoro tumna; TectupoBanue B C/1O.

6.2. TUNoBbIE OLIEHOYHBIE MAaTEPUAIIBI TIPOMEKYTOUYHOU ATTECTALINU.

TunoBele MPOBEPOUYHBIE 3aJaHMS JIJII CAMOMOJATOTOBKH OOYyYarollerocs K
IIPOMEKYTOYHOM aTTECTALINH:
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Tema 1 Oprann3zanuoHHasi CTPYKTYpa U NPOUECCHI.
3ajlanre 3aKpBITOTO THMA C BHIOOPOM OJIHOTO MPaBUIBHOTO OTBETa U3
HECKOJIbKMX BapUAHTOB MPEITI0KEHHBIX

1. Which organizational structure groups employees by specialized functions
such as marketing, finance, and HR?

A) Matrix structure

B) Functional structure

C) Divisional structure

D) Flat structure

2. In a matrix structure, an employee typically reports to:
A) Only one manager

B) No manager

C) Two managers (e.g., functional and project)

D) External stakeholders

3az[aHHe 3aKpPLBITOI'O THUIIA Ha YCTAHOBJICHHUC COOTBCTCTBUSA

Example. 1. Match each term to its correct definition.

Term Definition

1. Unity of command A. The degree to which tasks are divided into specialized

jobs
2. Span of control B. Each employee reports to only one manager
3. Division of labor C. The number of subordinates a manager oversees
4. Centralization D. Decision-making authority is kept at top levels

5. Departmentalization E. Grouping jobs into units (e.g., by function or product)

Example 2 — Synonyms. Match each word on the left with
its synonym on the right.

1. Hierarchy A. Rigid

2. Decentralization B. Layering

3. Mechanistic C. Delegation of authority
4. Coordination D. Integration

5. Bureaucracy E. Formal system of rules
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SaﬂaHI/IC 3aKpBITOI'O THIIA C BBI6ODOM HCCKOJIbKHX IMPAaBUJIbHBIX OTBCTOB M3
HCCKOJIbKHNX BAPHAHTOB IIPCAIO0KCHHBIX

Select all options that are correct. Each question has 2—4 correct answers.
1. Which of the following are characteristics of a tall organizational structure?
A) Many hierarchical levels

B) Narrow spans of control

C) Fast decision-making

D) Long communication channels

2. Which factors typically increase the need for decentralization?

A) Large organizational size

B) Highly stable environment

C) Need for quick local decisions

D) High employee expertise

3allaHI/Ie 3aKPBITOI'O THUIId HAd YCTAHOBJICHHUEC ITOCJICAOBATCIbHOCTHU

Arrange these steps in logical order (1 = first, 5 = last).

Example 1

Step Order
A. Group jobs into departments

B. Divide total tasks into individual jobs
C. Allocate resources and authority

D. Coordinate departments

E. Establish reporting relationships
Example 2

Order the steps of the control process.

Step Order
A. Take corrective action

B. Compare actual vs. standard

C. Establish performance standards

D. Measure actual performance
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SaﬂaHI/IC KOM6I/IHI/IDOBaHHOF0 THIIA C BI)IGODOM OAHOI'O IMPaBUJIIBHOI'O OTBCTA M3
IPCAIOKCHHBIX U 000CHOBAaHHEM BI)I6ODa

Select the correct word to complete each sentence.

l.Ina structure, employees belong to both a functional department and
a project team.

(matrix / simple)

2. A wide span of control typically results in hierarchical levels.

(fewer / more)

3. When authority is kept at the top, the organization is

(centralized / decentralized)

3aI[aHI/IC OTKPBITOI'O THIId C PA3BEPHYTHIM OTBETOM

1. Explain what “reengineering” means and how it differs from continuous
improvement.

2. Why are standard operating procedures (SOPs) important in large
organizations? Give one potential downside.

Tema 2 DpdekTHBHAT KOMMYHUKANNMS B OPraHU3aANMH.
3ajlaHe 3aKpBITOrO0 THMA C BLIOOPOM OJIHOTO MPaBUJILHOTO OTBETa U3
HECKOJIbKHMX BapUAHTOB MPEITI0KEHHBIX

1. Which element of the communication process converts a message into
symbols?

A) Channel

B) Encoding

C) Decoding

D) Feedback

2. Which type of noise refers to psychological distractions like stress or
prejudice?

A) Physical noise

B) Semantic noise

C) Physiological noise

D) Psychological noise

3aI[aHI/Ie 3aKPBITOI'O TUIId HA YCTAHOBJIICHUC COOTBCTCTBUSA

Example 1

Instructions: Match each term to its correct definition.

Term Definition

1. Encoding A. The medium through which a message travels
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Term

2. Decoding
3. Channel
4. Feedback
5. Noise

6. Context

Definition

B. Interpreting and making sense of a message

C. Converting thoughts into symbols (words/gestures)
D. Any interference that distorts a message

E. The receiver's response to the sender's message

F. The environment or situation in which communication occurs

Example 2 — Synonyms
Instructions: Match the terms with their closest synonymes.

1. Convey A. Ambiguity
2. Unclear B. Transmit
3. Assertive C. Confident
4. Feedback D. Vague

5. Misunderstanding E. Response
6. Concise F. Brief

3az[aHHe 3aKpBITOI'O THUIIA C BBI6ODOM HCCKOJbKHX ITPABUJIBHBIX OTBCTOB U3

HCCKOJIbKMX BAPHUAHTOB IIPCAJIOXCHHBIX

Select all options that are correct. Each question has 2—4 correct answers.

1. Which statements about feedback are correct?

A) Feedback should be specific

B) Feedback should be timely

C) Feedback should attack the person, not the behavior

D) Feedback can be positive or negative

2. Which of the following are characteristics of effective business writing?
A) Uses headings and bullet points for readability

B) Avoids redundant phrases (e.g., "past history")

C) Uses passive voice extensively

D) Tailors tone to the audience
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3aI[aHI/IC 3aKPBITOI'O THUIIAa Ha YCTAHOBJICHHMEC IMOCJICAOBATCIbHOCTH

Example 1
Instructions: Arrange these steps in logical order (1 = first, 6 = last).
Step Order

A. Receiver decodes message

B. Sender encodes idea

C. Sender receives feedback

D. Message travels through channel
E. Noise may interfere

F. Sender has an idea

Example 2
Instructions: Order the behaviors for effective active listening.
Step Order

A. Paraphrase what you heard
B. Ask clarifying questions

C. Stop talking and face speaker
D. Respond appropriately

E. Show non-verbal attention (nod, eye contact)

3az[aHHe KOM6I/IHI/IDOBaHHOFO THIIA C BI>I60DOM OAHOI'O IMPaBHUJIBHOI'O OTBCTA M3
OPCAJI0XKCHHBIX U 000CHOBaHUEM BBI6ODa

Complete each sentence with the best word.

1. A communication climate encourages openness, honesty, and respect.
(supportive / threatening)

2. When giving instructions, it is better to be than abstract.

(concrete / vague)

3. Non-verbal cues like crossed arms may indicate or resistance.

(openness / defensiveness)
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SaﬂaHI/IC OTKPBITOI'O THIIa C PA3BEPHYTHIM OTBCTOM

1. Compare a rich channel (e.g., face-to-face) with a lean channel (e.g.,
email). When would you choose each?

2. Explain the four quadrants of the Johari Window and how this model
Improves communication.

Tema 3 IIpouecc npuHATHS pelICHUI.
3ajlaHe 3aKpBITOrO0 THUMAa C BLIOOPOM OJIHOTO MPaBUJILHOTO OTBETa U3
HECKOJIbKHX BapPUAHTOB MPEI0KEHHBIX

1. Which decision-making model is most appropriate when problems are novel,
ambiguous, and there is no clear procedure?

A) Rational model

B) Intuitive model

C) Bounded rationality

D) Garbage can model

2. Groupthink is most likely to occur when:

A) The group encourages dissenting opinions

B) Group cohesion is very high and leader promotes consensus
C) Members are highly diverse

D) Decisions are made anonymously

3aI[aHI/Ie 3aKPBITOI'O THUIIa Ha YCTAHOBJIICHHUEC COOTBCTCTBUA

Example 1

Instructions: Match each term (Column A) with its correct definition (Column B).

Term Definition

A. Choosing the first acceptable option, not the

1. Bounded rationality optimal one

B. Tendency to continue failing course due to prior

2. Satisficing investment

: : . Decisi king limi i info, and
3. Escalation of commitment C. Decision making limited by time, info, a

cognition
4. Groupthink D. Reaching consensus without critical evaluation
5. Heuristic E. Mental shortcut that simplifies decisions

F. Over-relying on the first piece of information

6. Anchoring received
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Example 2

Match each word on the left with its antonym on the right.

Left Right

1. Rational A. Group

2. Individual B. Certainty
3. Risk C. Irrational
4. Objective D. Fast

5. Slow (decision) E. Subjective
6. Optimal F. Satisficing

3az[aHHe 3aKpBITOI'O THIIA C BI)I6ODOM HCCKOJIBKHX IMPAaBUJIbHBIX OTBCTOB M3
HCCKOJIbKHNX BAPHAHTOB IIPCAJIOKCHHBIX

1. Which of the following are ethical decision-making frameworks?
A) Utilitarian (greatest good for greatest number)

B) Rights-based (respect individual rights)

C) Profit-only (maximize shareholder value regardless of harm)

D) Justice-based (fair and impartial treatment)

2. Which factors increase the likelihood of escalation of commitment?
A) Personal responsibility for the initial decision

B) Visible costs already incurred

C) Ability to admit mistakes easily

D) Organizational culture that punishes failure

3ajaHue 3aKphITOr0 THUIA HAa YCTAHOBJICHHE MOCISIOBATCILHOCTH

Example 1

Order the recommended actions to prevent groupthink.

Step Order
A. Encourage members to share dissenting views

B. Assign a devil's advocate
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Step Order
C. Leader remains impartial initially
D. Break into subgroups to discuss separately

E. Invite outside experts to challenge consensus

Example 2

Arrange these steps in logical order (1 = first, 7 = last).

Step Order
A. Select the best alternative
B. Identify the problem

C. Evaluate decision outcomes
D. Establish decision criteria
E. Implement the decision

F. Generate alternatives

G. Evaluate alternatives against criteria

3az[aHHe KOM6I/IHI/IDOBaHHOF0 THIIA C BBI6ODOM OAHOI'O IMPaBUJIBHOI'O OTBCTA M3
OPCAIOKCHHBIX U 000CHOBaHHEM BLI6ODa

Complete each sentence with the best word.

1. The bias makes people overestimate their own judgment accuracy.
(overconfidence / hindsight)
2. In the model, decisions are made by intuition and pattern recognition,

not step-by-step analysis.

(rational / intuitive)

3. A decision that 1s both effective and ethical is called a decision.
(sound / fast)

3aI[aHI/IC OTKPBITOI'O THUITIA C PA3BEPHYTHIM OTBETOM

1. Compare the nominal group technique (NGT) with brainstorming. Which is

more effective for reducing social loafing and why?
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2. Explain the concept of "escalation of commitment." Give a real-world
example and suggest one way to prevent it.

Tema 4 OT00p coTpyaHuKoB. OueHKa KayecTBa padoThl.
3ajlaHMe 3aKpBITOrO0 THUMNA C BLIOOPOM OJIHOTO MPaBUJIBHOIO OTBETa U3
HECKOJbKHX BAPUAHTOB MPEUI0KEHHBIX

1. Which of the following is a key determinant of job performance according to
the "ability—motivation—opportunity" (AMO) model?

A) Office location

B) Job satisfaction alone

C) Ability, motivation, and opportunity to perform

D) Company size

2. "Organizational citizenship behavior" (OCB) refers to:

A) Only formal job duties

B) Voluntary behaviors that help the organization beyond role requirements
C) Working overtime only for pay

D) Avoiding all extra tasks

3az[aHHe 3aKPBITOI'O THUIIa Ha YCTAHOBJICHHNC COOTBCTCTBU A

Example 1

Instructions: Match each term (Column A) with its correct definition (Column B).

Term Description

1. Performance appraisal A. Systematic evaluation of employee job performance
2. Onboarding B. Process of integrating new hires into the organization
3. Job satisfaction C. Pleasurable emotional state from job evaluation

4. Job enrichment D. Adding autonomy and responsibility to a role

5. Job enlargement E. Adding more tasks at the same responsibility level

F. Performance input from supervisors, peers,

6. 360-degree feedback subordinates, and self

Example 2 — Antonyms
Match each word on the left with its antonym on the right.

Left Right

1. Engagement A. Functional turnover
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Left Right

2. Effectiveness B. Ineffectiveness

3. Dysfunctional turnover C. Disengagement

4. Job satisfaction D. Job dissatisfaction
5. 0CB E.CWB

6. Presenteeism F. Absenteeism

3aI[aHI/Ie 3aKpPBITOI'O THUIIA C BBI6ODOM HECKOJIbKHX IMPABUJIbHBIX OTBETOB M3
HCCKOJbKHNX BAPHAHTOB IIPCAIOXKCHHBIX

1. Which of the following are causes of employee disengagement?
A) Lack of recognition

B) Unclear expectations

C) Supportive management

D) Toxic workplace culture

2. Which of the following describe "job crafting"?

A) Employees redesigning their own tasks

B) Changing relationships at work

C) Reframing the meaning of work

D) Strictly following the original job description

3aI[aHI/I€ 3aKpPBITOI'O THUIIAa Ha YCTAHOBJICHHMC ITOCJICAOBATCIbHOCTH

Example 1

Order the typical stages of effective onboarding.

Stage Order
A. Role-specific training

B. Pre-arrival (pre-boarding paperwork)
C. Integration into team and culture

D. Orientation (first day: policies, tour)

E. Ongoing development (30-90 days)
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Example 2

Arrange these steps in logical order (1 = first, 5 = last).

Step Order
A. Provide feedback to employee

B. Set performance goals and standards

C. Take follow-up actions (training, rewards)
D. Measure actual performance

E. Compare actual performance to standards

JaaHre KOMOMHUPOBAHHOIO THUITA ¢ BBIOOPOM OJHOTO MPABUIBHOIO OTBETA W3
OpeUIOKEHHBIX 1 000CHOBAHHUEM BBIOODA

Complete each sentence with the best word.

1. High means employees are psychologically present, not just
physically present.

(engagement / presenteeism)

2. The AMO model states that Performance = Ability x Motivation X
(Opportunity / Salary)

3. Providing regular helps employees understand their strengths and
areas for improvement.

(feedback / punishment)

3az[aHHe OTKPBITOI'O THIIAd C PA3BEPHYTHIM OTBETOM

1. Why is high turnover sometimes beneficial for an organization? Provide an
example.

2. Compare "organizational citizenship behavior" (OCB) and "counterproductive
work behavior" (CWB). Give two examples of each.

6.3. Kputepun u mkana oueHuBanusa Ha ocHoBe bPC.

Kpurepun u GanipHas mikaia onpeesstoTcs mpenogaBareieM

KPUTEPUN OLUEHMBAHI PE3VIJIBTAT B
BAJIJTAX
JlaH TOJIHBIN, B JIOTUYECKOM MOCIEA0BATEIIBHOCTH PAa3BEPHY ThIN 40
OTBET Ha MOCTABJICHHBIN BOIIPOC, /1€ OH IPOJAEMOHCTPUPOBAI
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3HaHUS MpeIMeTa B MOJHOM 00beMe yueOHOM POTrpaMMBl,
JOCTAaTOYHO ITyOOKO OCMBICIUBACT JUCIUIUINHY, CAMOCTOSITENILHO,
U MCYEPIBIBAIOIIE OTBEYAET Ha JIOTIOJIHUTEIbHBIE BOIIPOCHI,
MIPUBOJUT COOCTBEHHBIE MIPUMEPHI TIO MTPOOIEMaTHKE
MIOCTaBJIEHHOT'O BOTIPOCA, PEIIMII MIPEUIOKEHHBIE PAKTHUECKUE
3amaHusg 6e3 omuboK

Jlan pa3BepHYTHIIl OTBET Ha OCTABJIEHHBIN BOIIPOC, TJ€ CTYACHT 30-39
JIEMOHCTPUPYET 3HAHUS, IPUOOPETEHHBIE Ha JICKIIMOHHBIX U
CEMHMHAPCKHX 3aHATHAX, & TAKXKE TOJTYYESHHBIE TIOCPEICTBOM
U3y4YeHUS 0053aTeNbHBIX YIEOHBIX MaTepHAJIOB IO KypCy, AaeT
apryMEHTHPOBAaHHBIE OTBETHI, IPUBOIUT IIPUMEPHI, B OTBETE
HPUCYTCTBYET CBOOOTHOE BIIaJICHHE MOHOJIOTHUECKON PEeUblo,
JIOTUYHOCTH U TIOCJIEI0BATEILHOCTD 0TBeTa. OJTHAKO 0ITyCKaeTCs
HETOYHOCTH B OTBeTe. Permmin npeaokeHHble IPaKTHIECKHIe
3aJaHus ¢ HEOOJIBIIMMHU HETOYHOCTSIMH.

JlaH OTBET, CBUIETENCTBYIOIIUM B OCHOBHOM O 3HAHUU MIPOIECCOB 20-29
M3y4aeMOU TUCUUIUIMHBI, OTIMYAKOIIUKACS HEAOCTATOUHOM
TTyOMHOM ¥ MOJTHOTON PaCKPBITHSI TEMbI, 3HAHHEM OCHOBHBIX
BOTIPOCOB TEOPHUH, C1a00 CHOPMHUPOBAHHBIMU HABBIKAMH aHAJIH3a
SIBJICHUH, MTPOIECCOB, HEIOCTATOYHBIM YMEHHUEM J1aBaATh
apryMEHTHPOBAHHBIC OTBETHI U IPUBOJUTH IPUMEPHI,
HEJI0CTaTOYHO CBOOOHBIM BIIaJIECHUEM MOHOJIOTHUECKOU PEUbIO,
JIOTUYHOCTBIO U TIOCJIEIOBATEILHOCTHIO OTBETA. Jlomyckaercs
HECKOJILKO OIMMOOK B COJICP’)KaHUH OTBETA U PEIICHUH
IIPAKTUYECKUX 3a/IaHUMN.

JlaH OTBET, KOTOPBIM COAEPIKUT Pl CEPbE3HBIX HETOUHOCTEH, 0-19
00HapyXKUBAIOIINN HE3HAHUE TIPOIIECCOB M3Y4aeMOil MpeIMETHOM
00JacTH, OTIUYAIOIIUNACS HETTTYOOKUM PACKPBITHEM TEMBI,
HE3HAaHHEM OCHOBHBIX BOIIPOCOB TEOPHH, HECPOPMUPOBAHHBIMU
HaBBIKAMM aHAJIW3a SIBJICHUH, IPOLIECCOB, HEYMEHUEM JaBaTh
APTryMCHTUPOBAHHBIC OTBETHI, CJIa6bIM BJIaACHHUEM
MOHOJIOTHYECKOU PeUbl0, OTCYTCTBUEM JIOTUUHOCTH U
MOCJIEA0BATEIbHOCTH. BBIBOBI MOBEPXHOCTHBI. Pemenue
MPAKTHYECKUX 3aJaHHi HE BHIMOIHEHO, T.€. CTYACHT He CIIOCOOeH
OTBCTUTH HA BOIPOCHI JAXKE IMPU JOMMOJIHUTCIIBHBIX HABOAAIINX
BOITPOCAX MPEMNO1aBaTEes.

7. MeToau4ecKkue MaTePHAJIbI 10 OCBOCHUIO TUCIUIINHBI (MOTYJIs1)

[ToaroroBka K MpOMEKYTOYHOM aTTECTAllMU OCYIIECTBISETCS CTYJIECHTOM

CaMOCTOSITEJIbHO C HCIIOJIb30BAaHUEM IEPEUHS] BOMPOCOB K MPOMEKYTOUHOMU
aTTeCTallud, KOHCIEKTa JIEKUUA 1O JUCHHUIUIMHE UM PEKOMEHIOBAHHBIX
HMCTOYHUKOB JINTEPATYPHI.
B nmepuon moAaroToBKM K MPOMEXKYTOYHOM aTTECTAllMU CTYJIEHTHI BHOBbD
oOpaialoTcs K MpoijeHHOMY ydeOHomy Mmartepuany. [lpu 3ToM OHU He
TOJIBKO YKPEIUIAIOT MOJIyUeHHbIC 3HaHUS, HO U MOJIy4aroT HOoBbIe. [loaroroBka
CTyJCHTa K MMPOMEKYTOUYHOM aTTECTAIINK BKJIFOYAET B Ce0s /[Ba ATarma:

— CaMOCTOsATENbHAsA padoTa B TEUEHHE CEMECTPA;
42




— HETMOCPEJCTBEHHass  MOATOTOBKAa B JHHU,  HPEIIIECTBYIOIIHNE
POMEXKYTOUHOM aTTECTAIMH 110 TeMaM Kypca.

OCHOBHBIM UCTOYHUKOM TOJITOTOBKU K TIPOMEXKYTOUHOM aTTECTAINH SBISCTCS
KOHCIIEKT JICKIMH, T/Ie y4eOHbI MaTepHan JaeTcs B CHCTEeMATH3UPOBAHHOM
BUJIC, OCHOBHBIE TIOJIOKEHUS €ro JACTAIU3UPYIOTCSA, MOAKPEIUISIOTCS
COBpeMEHHBIMU (hakTamMu W WHGOpMAaIMeld, KOTOpble B CHIIy HOBHU3HBI HE
BOIIUIM B OMYyOJMKOBAaHHBIC TMEYAaTHbIE MCTOYHUKHU. B X01€ MOATOTOBKH K
IPOMEXYTOUHOM aTTecTaly CTyJIeHTaM Heo0X0oAuMo oOpaliaTh BHUMaHUE HE
TOJIbKO Ha YPOBEHb 3allOMHHAHUs, HO M Ha CTENCHbh MOHUMAaHUS U3JIaraeMbIX
npooJieMm.

8. YueOHas tureparypa u pecypcbl HHGOPMALIMOHHO-
TeJIeKOMMYHUKAIMOHHOI ceT UHTEepHeT

8.1. OcHoBHas nuTepaTypa

1) A6pamos, Bragumup CepreeBud. CTpaTeruuecKuii MEHEDKMEHT: YU€OHUK U
npaktukym ais By3oB / B. C. AGpamon, C. B. AOpamoB. - 5-¢ u3nanue,
nepepaboTaHHOE U JOoMOJIHeHHOe. - MockBa : FOpaiit, 2026. - 358 c. - Tekcr:
AIEKTPOHHBIM. - URL.: https://urait.ru/book/strategicheskiy-
menedzhment-582407.

2) AoOpamoBa, Hpuna EBreHbeBHa. AHIIIMICKHIA $S3bIK: OCHOBBI HAay4HOMU
KOMMYHUKaUK (MIpe3eHTalns, CTaThs, JUCCEpTaIs): yuyeOHoe mmocoOue s
By30B / M.E. Abpamosa, E.Il. Hlummonuna, A.B. AHaHbUHA. - 2-€ U3/aHHE,
crepeorunHoe. - Cankt-IlerepOypr [u ap.] : Jlanb, 2024. - 124 c. - Tekcr:
anexkTpoHHbI. - URL: https://e.lanbook.com/book/390635.

3) GR: B3aumopaeiictBue Ou3Heca W OPraHOB BJIACTH : YYEOHHK U MPAKTUKYM
s By3oB / [A. B. Jlycce, E. 1. MapkoBckas, A. A. Measenas u ap.] ; nox
penakuueit E. . MapkoBckoi. - 2-e u3a. - Mocksa : FOpaiit, 2022. - 367 c. -
Tekcr: anekTponnsiid. - URL: https://urait.ru/book/gr-vzaimodeystvie-biznesa-i-
organov-vlasti-490231.

8.2. JlononHUTENBHAS TUTEPATYpA

1) AOynamze, [lapemxann ['mBueBHa. JlOKyMEHTallMOHHOE OOecHEeYeHUe
yHOpaBIeHUS MEPCOHAIOM : y4eOHUK M mpakTHKyM Aiis By3oB / J. I'. AGynange,
W. b. Bempsbxkkuna, B. M. Macnosa. - 4-e u3ganue, nepepabOTaHHOE U
nornoinHeHHoe. - Mocka : Opaiitr, 2026. - 255 c. - TeKCT: 3JIEKTPOHHBIN. -
URL: https://urait.ru/book/dokumentacionnoe-obespechenie-upravleniya-
personalom-590738.

2) AG6uyk, Bmamumup ABpaamoBu4. MeHETKMEHT : B 2 4. : Y4eOHUK U
npakTukyM s By30B. Yacte 1 / B. A. AGuyk, C. FO. Tpamume, B. B.
Tumuenko. - 3-e uzg., ucnp. u aomn. - Mocksa : FOpaiit, 2023. - 239 c. - Tekcr:
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https://e.lanbook.com/book/390635

anexkTpoHHbIi. -  URL: https://urait.ru/book/menedzhment-v-2-ch-chast-1-
512016.

3) AGuyk, Bnagumup ABpaamoBuyY. MeEHEKMEHT : B 2 4. : y4eOHUK U
npakTukyM 1isi By3oB. Yacte 2 / B. A. AOuyk, C. 10. TpanunsiH, B. B.
TumueHko. - 3-e u3z., ucnp. u gon. - Mocksa : FOpaiit, 2023. - 249 c. - Tekcr:

anexktpoHHeii. -  URL: https://urait.ru/book/menedzhment-v-2-ch-chast-2-
513344,
8.3. HopMmaTuBHBIE TpaBOBBIE JOKYMEHTHI W HWHas IpaBOBas

uHdOopMaIs — HE IPEAYCMOTPEHO

8.4 HNuTepHeT-pecypebl

Business English Pod: www.BusinessEnglishPod.com

Skills 360 — Business English: www.myBEonline.com

Lingualeo: https://lingualeo.com/ru

The Economist Radio (All audio: https://itunes.apple.com/ru/podcast/the-

economist-radio-all-audio/id151230264?mt=2

5 Business Skills 360 Podcast for Business English:
https://itunes.apple.com/ru/podcast/business-skills-360-podcast/1d465088372
Imt=2

6 Business English Pod :: Learn Business English:
https://itunes.apple.com/ru/podcast/business-english-pod-learn/id206603090?
mt=2

7 English Vocabulary for Business Video Vocab:
https://itunes.apple.com/ru/podcast/english-vocabulary-for-business/
1d3633842477mt=2

B W N —

9. MarepuajbHO-TeXHHYeCKas 0a3a, HH(POPMALMOHHbIE TEXHOJIOTHH,
nporpaMMHoe odecrieyeHue 1 HHPOPMALMOHHBIE CIIPABOYHbIE
CHCTEMBI

Ne Haumenosanue

1. | Ciennanu3upoBaHHbIE 3a1Ibl 1)1 IPOBEACHUS JIEKIUI, OCHAILICHHBIE
NEPCOHAIBHBIM KOMITBIOTEPOM/HOYTOYKOM M MYJIbTUMEIUNHBIM
IIPOEKTOPOM

2. | AyauTopun U KOMIIbIOTEPHBIE KJIACChI, 000PY/I0BAHHBIC MOCAI0YHBIMU
MECTaMH U IEPCOHAIIBHBIMU KOMITBIOTEPAMU C BBIXOJOM B MIHTEpHET AJist
MIPOBEICHUS MPAKTUYECKUX 3aHITUI

3. | «MTC JIunk» — poccuiickas miatpopma i OHJIaHH-KOMMYHUKAITUN 1
COBMECTHOM paboThl KoMaH[ ; «SAHaekc TenemMocT» — cepBUC s
BUJIcOKOHbepeHImi ot Snnekca; S-MecceHkep

4. | Texuuueckue cpefcTBa OOYUCHHS: TIEPCOHATBHBIE KOMITBIOTEPHI;
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IpOrpaMMHBIE CPEICTBA, 00ECIICUHNBAIOIINE TPOCMOTP BUACO(DANIOB B
dopmatax AVI, MPEG-4, DivX, RMVB, WMV, nporpammsI st
paboOTHI C ANEKTPOHHBIMU Ta0IUIIAMHU JIJIs 00paOOTKH, aHAIN3a U
BU3YaIH3aIH JAHHBIX; COOTBETCTBYIOIINE OHJIANH-UHCTPYMEHTHI AJIs
MOCTPOCHHSI MHTEIJICKT-KapThl M MOJIENICH B pa3IMYHBIX HOTAIMSIX

Hayunas 6uGnmotexa (B T.4. 2JIEGKTPOHHBIE MH(GOPMAIMOHHBIE PECYPChI
Hay4YHOU OMOJINOTEKH)
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