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1. IlepeyeHs NJIAHNPYEMBIX Pe3yJIbTATOB 00yUYeHUs M0 JUCHUIIIHHE,
COOTHECEHHBIX C IIJIAHMPYEMbIMHU Pe3yJIbTATAMHU OCBOCHUS

00pa3oBaTeJIbHOM NPOrPaMMBbI
1.1 lucunmuivaa B1.B.07 IIpou3BoaACTBEHHBIH MeHeIKMEHT O00eCIeUYnBacT OBJAJACHUE

CICAYIOIUMHA KOMIICTCHIIMAMHA C YUCTOM STallia:

Kon HaumenoBanue Kona HaumeHoBaHue
KOMIIeTEeHIIUH KOMIIETCHIM U KOMIIOHEHTAa KOMIIOHEHTAa KOMIIeTCHIIMHU
KOMIIeTCeHIIUH
ITKc-5 Cnocoben ITKc-5.1 Cnocoben MIPUMEHSATH
JOKYMEHTAJIbHO HaBbIKK  JOKYMEHTAJIbHOIO
oopMIIATE penieHus B oopmiteHus perueHui
yIIPaBICHHH OpraHHM3alHOHHbIX
OTIepaLOHHOI W3MEHEHUH MPOU3BOJICTBA Ha
(IpOU3BOACTBEHHOM ) YPOBHC CTPYKTypHOTO
JEeSITEIbHOCTH HOApA3ACACHHA
. IIPOMBILIEHHON
OpraHu3anui npu N —
BHC/pCHHIH [TKc-5.2 Cnoco0eH JeMOHCTPUPOBATH
TEXHOIOTUICCKUX, BJIa/ICHUE HaBBIKAMHU
HPOAYKTOBBIX JIOKYMEHTAJIBHOTO
MHHOBAIMH W opopmnenus pemeHuii B
OpraHU3alOHHBIX VIOPABJICHUU OINEpalMOHHOU
W3MEHEHUN JEATEIbHOCTH OpraHUu3aluu
npu BHEJJPEHUU
TEXHOJIOTMYECKUX,
OPOAYKTOBBIX  HMHHOBAIUM
WIN OpraHU3AILMOHHBIX
W3MEHEHU IIPOU3BOJICTBA HA
YpOBHE CTPYKTYPHOTO
M0/Ipa3IeNIeHUs
IIPOMBILUIEHHOU
OpraHu3alu
1.2.B pe3ynbraTe OCBOSHUS TUCIHIUINHBI Y CTYICHTOB JOJDKHBI OBITh C(HOPMUPOBAHEI:
OTP/TD Kon Pe3yabrarhbl 00yyeHus
(mpu HAJIMYKMH KOMIIOHEHTA
npodcranaapra) / KOMIIETeHIUH
npogeccuoHaJIbHbIE
ACHCTBHSA
B/02.6 [TKc-5.1 Ha ypoBHe 3HaHUIi:
JloxymenTupoBaHue [TKc-5.2 - IPUHATHIEC B OpraHU3aly CTaHAApPTHI;
nporecca yIpaBICHUS - CTPYKTypy U COAEpXKaHUE DKOHOMUYECKUX
pUCKaMu U pa3aesoB IUIAHOB IPEANPUSITHS;
KOPPEKTHPOBKA PEECTPOB - METOJUMKY M METOJOJIOTHUI0  pacyeTa
PHUCKOB B pamKax OCHOBHBIX SKOHOMHUYECKHUX MTOKA3aTeNeH.
OTJIENIbHBIX ousHec- Ha ypoBHe ymeHuid:
MIPOLIECCOB u - OCYIIECTBIISTh pacuer OCHOBHBIX
(G yHKIIMOHATBHBIX SKOHOMMUYECKUX IIOKa3aTesel JeATeNbHOCTH
HanpaBJICHUI MPEANPHUITHS
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- 000CHOBBIBATh PE3YNBTATHI BHITIOJTHEHHBIX
HKOHOMHYECKUX PACUCTOB;

- COCTaBIATh SKOHOMHUYECKHE  Pa3/Ieibl
TUTAHOB TPEIPUSATHS;

- coOpaTh JaHHBIE W MPOBECTH KOMILJICKCHBIH
aHallM3  MPOU3BOACTBEHHO-XO3WCTBECHHYIO
NEeSATENLHOCTD MPEANPUSITHS;

- aHATM3UPOBATh 3 PEeKTUBHOCTD
WCIIOJIb30BAHUS PECYPCOB IIPEIIPHSITHS,

- IUTAHUPOBATh W MPOTHO3UPOBATH OCHOBHBIC
MOKAa3aTeH JIeATEIBbHOCTH MPEATPUSITHS;

- (opmupoBath BBIBOABI 00 3(PPEeKTUBHOCTH
JESITEIIbHOCTH MPEATPUSITHSL.

Ha ypoBHE HaBBIKOB:

- (dopmamMu TIPEICTABICHUS PE3YIHTATOB
paboThI PEPUSATHS;

- HaBBIKAMH IUIAHUPOBAHUS SKOHOMUYECKUX

NoKa3aTeliei;

- IpUeMaMH CUCTEMATU3AIMH YKOHOMUYECKHUX
noKasaTeliei;

- METOAaMH MPOBEACHUS aHajan3a
MIPOM3BOJICTBEHHO-X 035 HCTBEHHOM
JIeSITEIIbHOCTH;

- HaBBIKAMH TIJIaHUPOBAHMS
MIPOU3BOICTBEHHOM MIPOTPaMMBI i
yIPaBICHUIO SKOHOMHUYCCKHMU
MMOKa3aTeIISIMU.

2. O0beM 1 MeCTO TMCUMILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl

Bun pabotsr

TpynoemMkocThb
(B akagmeM.gacax / B aCTpPOHOMHY.YAcaxX )

Ounas ¢popma

O01mas TPy10eMKOCTh 180/135
KonTakTHas padora ¢ 90/67.5
npenoaaBartejieM

Jlexuuu 32/24
[pakTHyYecKHe 3aHATHUS 56/42
JlabopaTopHble 3aHTHS -
IIpakTnyeckasi NOAr0OTOBKA -
CamocrosiTesibHas paGora 54/40,5
KoncyabTanun 2
KonTpoiib 36/27

(DOpMBI TCKYIICTO KOHTPOJIA

IIpencrasneHue NOKIAI0B U TEMAaTUYECKUX
Mpe3eHTAlNH, YCTHBIN/MIUCHbMEHHBIN OMPOC, MHTEPHET-
cep(uHT, COCTaBIIEHHE TTI0CCAPHUs, TPAKTUUYECKOE 3aJaHHe,
acce, Kelc, nedarthl

DopMa NPOMEKYTOYHOH
arTecTaumuu

3auyer, 3K3aMeH, KypcoBas paboTta

OuHo-3a04Has Gopma
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O011asi TPY10€MKOCTh 180/135

KonTakTHas padora ¢

58/43,5
npenojaaBarTeieM
Jlexuuu 28/21
[IpakTHYecKkue 3aHsATH 28/21
JlabopaTopHbIe 3aHATHS -
IpakTHyeckasi NOArOTOBKA -
CamocrosiTesibHas pa6oTa 86/64,5
KoncyabTanuu 2
KoHTpoiib 36/27
DOpMBI TEKYIIEr0 KOHTPOJIS IIpencraBiacHue MOKIaI0B K TEMATHIECKHUX

NPe3eHTAIH, YCTHBIN/TMCbMEHHBIN OIPOC, MHTEPHET-
cep(uHT, COCTaBJIEHHE ITI0CCAPUs, TPAKTUUIECKOE 3aJaHHe,
acce, Keiic, 1edarsl

®opmMa NPoOMeKyTOUYHOM 3ader, PK3aMeH, KypcoBas paboTa
arTecTaumnu

Mecto paucnumiaunbl B crpykrype OIl BO. VYuyeOnas paucuumnuna b1.B.07
[Tpon3BOICTBEHHBII MEHEPKMEHT OTHOCHUTCS K JUCIMIJIMHaM BapHaTUBHOW uacTu «Yacts,
dopmupyemas yyaCTHUKaMU 00pa30BaTeNbHbIX OTHOUICHUI». JlucuuIuinHa ynTaercs Ha 3 u 4
Kypcax B 6 U 7/ ceMecTpax 10 OYHOW M O4YHO-3a04HOM (popme oOyueHus. YueOHasi JUCIUILINHA
O0asupyercss Ha 3HAHWSX, I[IOJYYCHHBIX Ha JUCHUIUIMHAX. MuKposkoHoMHKa, OOmmii
MEHEUKMEHT, Teopus opraHuzauuu, MeHEUKMEHT KauyecTBa, YIIpaBJIeHHE 3aTparaMH Ha
OpeAnpusTUU. 3HaHUA, I[IOJyYeHHble B pe3yibTare OCBOeHUs JucuuiuiiHel  b1.B.07
[Tpon3BOACTBEHHBIH MEHEKMEHT MOTYT HCIOJB30BAaThCA MPU  HM3YyYEHUH JUCLUIUINH
VM HBECTUIIMOHHBIN aHaMU3, YTNPaBICHUE PUCKAMH, YTIPABICHHE WHHOBALIMOHHBIMU ITPOEKTAMH,
VYipaBieHne WHBECTULIMOHHBIMM IIPOEKTaMH, a TakKXKe IpPU IMPOXOXKICHUU YydallUMUCS
NPEIUIUIOMHON MPakTUKA. DOpPMBI TPOMEKYTOUHON aTTECTAllMM B COOTBETCTBUU C y4eOHBIM
IUTAHOM — 3a4eT, KypcoBasi paboTa, 3K3aMeH.

JlucuMmniuuHa ~— peajM3yeTcss  YaCTMYHO € IPUMEHEHUEM  JIMCTaHIIMOHHBIX
oOpa3zoBatenbHbIX TexHonorui (manee — J1OT).

JlocTyn K cuCTeMe IUCTAHIMOHHBIX O00pa3oBaTEIbHBIX TEXHOJIOTUH OCYLIECTBISETCS
KaXKIbIM O0YYaIOLIUMCSI CAMOCTOATEIBHO C JIFOOOT0 MMEIOILErocs yCTPOWCTBA, U TOM YHUCIIE Ha
noprane: https://Ims.ranepa.ru. Tlapons W JIOTHH K JIMYHOMY KaOuHETY / TpoduIiIo

MpeaoCTaBIACTCA CTYACHTY B ICKAHATC.




3. Conep:xaHue ¥ CTPYKTYPa IMCUMILINHBI

3.1. CTpyKkTypa TUCHMILUIHHBI

Ounas popma 06yuenus

Ne n/m | HaumeHoBaHue TeM (pa3zienos), O0beM JUCUMIUIMHEL, Yac. dopma
Bcer KonTaktHas pabora CP TEKYILETO
0 00yJaroLmxcs ¢ KOHTPOJISA
IpernojiaBaTesieM yCIeBaeMOCT
10 BUJIaM y4eOHBIX 3aHSATHMA u,
J/ JIP/ 3/ KC MIPOMEXKYTOU
J0T | OO0T 0T P HOM
aTTecTaluH®
Tema 1 BBenenue B mpou3BOACTBEHHBIN 17 4 i 6 i 7 I UC, T,
MEHEKMEHT. KC
Tema 2 Opranu3anus 19 4 i 8 i 7 I UC\T,
MIPOM3BOICTBEHHBIX MTPOIECCOB. KC
IIpownsBoaCcTBEHHBIE
Tema 3 MpEANPUITUS U 19 4 - 8 - 7 YO, 113, I'T
IIPOU3BOJICTBEHHBIC MOIIHOCTH.
Yupasnenue
Tema 4 MIPOU3BOJICTBEHHBIM 17 4 - 6 - 7 YO,[I{Y g T
MEPCOHAIOM.
Hroro no 6 cemectpy 72 16 28 28
[TpomexxyTouHast aTTeCTaIus 3auem
Tena 5 [TnanupoBaHue MPOU3BOJICTBA U 17 4 i 6 i 7 KI5 T
OTIEPATUBHOE YITPABIICHHE.
Crpaterus u TakTHKa
Tema 6 MIPOU3BOJICTBEHHOT'O 19 4 - 8 - 7 113, KC, T
MEHEIKMEHTA.
Tena 7 CoBpeMeHHbIe TTOAXObI K 18 4 i 6 i 8 3. 7.5
YIPaBICHUIO TPOU3BOJICTBOM.
MexnyHapoaHbIi OIIBIT
Tema 8 | apdexTrBHOrO ynpasieHus | 16 4 - 8 4 o, IT, T
IPOM3BOJICTBOM.
Hroro no 7 cemectpy 72 16 28 26
[TpomexyTouHast arTecTanus 36 - KP, Dx3amen
Bcero (akagem. gacoB): 180 32 - 56 2 | 54

Hcnonvsyemvie cokpawenus:
JI — 3anamus 1ekyuonHo2o0 muna (lekyuu u uHble yueonvle 3auAmus, npedycmMampusaioujue npeumyujecmeenyio nepeoayy
YuebHoll unghopmayuu nedazo2uteckUMU pabomHUKAMU Op2aHU3ayUY U (W) Tuyamu, npuelekaeMblMy opeanusayueti K

peanuzayu 00paz06amenbHbIX NPOSPAMM HA UHBIX YCIOBUAX, 0OYHAIOWUMCSL) |
JIP — nabopamopnsvie pabomvl (610 3aHAMUL CEMUHAPCKO20 MUNA) |
113 — npaxmuyeckue 3anamus (8U0bL 3AHAMUL CEMUHAPCKO20 MUNA 3A UCKIIOYEeHUeM 1aO0pamopHuIX pabom) ;

KCP — unousudyanvnas paboma o0y4anowmuxcs ¢ nedaeosudeckumu pabomHuKamu opeaHu3ayuy u (unm) uyamu,

NpUBIEKAeMbIMU OP2AHU3AYUEl K Peanu3ayui 06pa308amenbHbIX NPOSpamMMm HA UHBIX YCI0BUAX (68 MOM Hucie UHOUBUOYATbHbIE
KOHCyTomayuu) ;

JOT — 3ausmus, nposooumvie ¢ npUMEHeHUeM OUCMAHYUOHHBIX 00PA308AMENbHbIX MEXHOIOSUL, 8 MOM HYUCILE C NPUMEHEHUEeM
BUDMYATILHBIX AHAL0208 NPOPECCUOHATLHOU 0esIMEeNbHOCIU.

CP — camocmosmenvhas paboma, ocywecmeisiemas 6e3 yuacmus nedazo2udeckux pabomHuKo8 opeanu3ayuu u (uiu) iy,
npueIeKaeMvlx opeanuzayuell K peaiu3ayuu oopazo8amenbHblx NPOSPAMM HA UHBIX YCIOBUSX.

2 . .
*V/IIO-ycmuviit/nucomennsiii onpoc, 3 — acce, JI/I1 — doknao, memamuueckas npesenmayusi, UC - unmepnem-cepgune no




3a0annoti memamuxe, K — keiic, I13 —npakxmuueckoe 3adanue, I — cocmasnenue 2noccapus no meme, [| — debameut, KP-xypcosas

paboma
Ouno-3a0unas popma ob6yuenus
Ne n/m | HaumeHoBaHue TeM (paszenos), O0beM JUCUUIUIMHEL, Yac. dopma
Bceer KonrakTtHas pabora CP | Tekymero
0 00yYaronuxcs ¢ KOHTPOJIS
MperoaBaTesieM yCIeBaeMOCT
10 BUJIaM y4EOHBIX 3aHATHIA u,
J/ JIP/ 3/ KC IIPOMEKYTOU
A0T JOT | AOT P HOM
aTTecTaluH>
Tema 1 BBenenue B mpou3BOJACTBEHHBIN 20 4 i 4 i 12 UL 1
MEHE/PKMEHT.
Tema 2 Oprasmsaiis 6 | 2 -2 - 12| mmuc
MIPOM3BOICTBEHHBIX MTPOIECCOB.
[TpousBoCTBEHHBIE
Tema 3 MPEANPUITHS U 20 4 - 4 - 12 Yo, I
MIPOU3BOJICTBEHHBIE MOIIIHOCTH.
VYnpasnenue
Tema 4 MIPOU3BOACTBEHHBIM 16 2 - 2 - 12 113, 5
MIEPCOHAIOM.
Hroro no 6 cemectpy 72 12 12 48
[TpomexxyTouHast aTTeCTaIus 3auem
Tenta 5 [InanupoBaHue MPOU3BOJICTBA U 16 4 i 4 i 8 K3
OTIEpaTHUBHOE YIIPABIICHHE.
Crparerust u TakTuka
Tema 6 MIPOU3BOACTBEHHOTO 18 4 - 4 - 10 113, 110
MEHE/DKMEHTA.
Tenta 7 CoBpeMeHHbIE OIX0bI K 18 4 i 4 i 10 113, VO
YIIPaBICHUIO TTPOU3BOICTBOM.
MexnyHapoaHbIi OIIBIT
Tema 8 | appexTruBHOTO yrpasienus | 18 4 - 4 10 A, /T
MIPOU3BOJICTBOM.
Hroro no 7 cemectpy 72 16 16 38
[IpomexxyTouHas arrecTanus 36 - KP, Dxzamen
Bcero (akagem. 4acoB): 180 28 - 28 2 | 86

Hcnonvzyemvie cokpawjenus:

JI — 3anamus 1ekyuonno2o0 muna (lekyuu u unble yueOnsle 3aHAmus, npedycmMampueaioujie npeumyuecmeeniyio nepeoayy
VueOHOU UHGOpMayUuL nedazo2utecKuMu pabomHUKamMu Opeanu3ayuy u (Uiu) iuyamu, npueieKaemMvlmMu opeanusayuett K
peanuzayuy 00pa308amenbHbIX NPOSPAMM HA UHBIX YCI0BUAX, 0OYUAIOWUMCS) |
JIP — nabopamopnsvie pabomul (6U0 3aHAMUL CEMUHAPCKO20 MUNA) ;

113 — npaxmuyeckue 3anamus (8U0bL 3AHAMUL CEMUHAPCKO20 MUNA 3d UCKTIOYEeHUeM 1aO0pamopHuIX pabom) ;
KCP — unousudyanvras paboma 00y4awuxcs ¢ nedazo2udeckumu pabomHukamy Op2aHu3ayuu u (Ui tuyamu,
npusieKaeMbiMu Opeanusayuell K pearusayu 00pazo8amenbHulX nPOSPAMM HA UHBIX YCA0BUAX (6 MOM Hucae UHOUBUOYATbHbIE

KOHCynomayuu) ;

HOT — 3ansamus, nposooumsie ¢ npumenenuem OUCMAHYUOHHBIX 00PA308AMENbHBIX MEXHON02UI, 8 MOM YUCLe C NPUMEeHeHUeM
BUPMYATILHBIX AHANO208 NPOPDECCUOHATLHOU eamenbHOCIU.
CP — camocmosmenvhas paboma, ocywecmensemas 6e3 yuacmus nedazo2uieckux pabomnuKos opeanuzayuu u (unu) iy,
NPUBIEKAeMblX Op2aHU3AYUel K pearu3ayui 00pa308ameibHulX NPOSPAMM HA UHBIX YCIOBUSIX.

2 . .
*V/IO-ycmuwiii/mucemennwiii onpoc, 3 —acce, J/I — doknad, memamuueckas npesenmayus, HC - unmepnem-cepune no
3a0annoti memamuxe, K — keiic, I13 —npakmuueckoe 3adanue, I'— cocmasnenue 2noccapus no meme, [| — oebamet, KP-xypcosas

paboma




3.2. Conep:xaHnue TUCHUINIMHBI

Tema 1. BBegenne B npon3BOACTBEHHBII MEHEIKMEHT.

Teopernueckue OCHOBBI MPOM3BOACTBEHHOTO MEHEMKMEHTa. OOBEKT U CYOBEKT B YIpPaBICHUU
npou3BoacTBOM. Crenuduka MaTepuaabHOro mpou3BojacTBa. lloaxoapl K yIpaBICHHIO
IIPOM3BOJICTBOM: IIPOLIECCHBIM, CHUCTEMHBIM, CUTyalMOHHBIA. IloHsATHE NPOU3BOJACTBEHHOIO
MEHEJKMEHTa. ODJEMEHThl COBPEMEHHOIO TPOM3BOJACTBA: WJIEH, pPa3pabOTKH, (UHAHCHI,
TEXHOJIOTUH, TMPOLECChl, MEPCOHAN, TMOMENIeHHs, o0opyaoBaHue. ba3oBble  MOHATHS
IIPOM3BOJICTBEHHOTO ~ MEHEKMEHTa:  IPOU3BOJUTEIBHOCTh  OOOPYNOBaHMS,  MOIIHOCTb
000pyJOBaHUs, TEXHOJIOTUS, MHKUHUPHUHT, PEUHKUHUPUHT, NPEANPUSATHE, IPOU3BOJICTBEHHOE
00bEeTMHEHNE, MPOMBIIUICHHOE MPEINpPUATHE, MPOMBIIUICHHAS MPOAYKLHUS, MPOU3BOJICTBEHHBIC

MpoIIecChl, 3aB0j, (pabpuKa, MPOU3BOACTBO, IPOMBIIIJICHHOCTb.

Tema 2. Opranusanusi NpOU3BOJCTBEHHBIX MPOLECCOB

[Tpou3BoacTBEHHBIN Tpoliecc. Buabl n XxapakTepUCTUKU IPOU3BOJCTBEHHBIX MpolieccoB. Obue
Y YacTHbIE MPHUHIMUIBl OpPraHU3alMM I[POU3BOJICTBEHHOr0 Mpolecca. THIbl MPOU3BOJCTB.
[TmanupoBku nmpousBoacTBa. [IponsBoacTBeHHbIH 1HKI. DaKTOPHI, BIUAIONNE HA JUTUTEIBHOCTD
IIPOU3BOJCTBEHHOIO  LMKJIA. Buzapl ABMKEHHS NpPeAMETOB  Tpylda IO ONEepauusM
(mocnenoBaTeNbHbIN, NapaiienbHO-TIOCAEA0BATENbHBIN, NapajuienabHblil). [lyTn cokpameHus
IIPOM3BOJICTBEHHOIO0 LUKJIA. Buabl Npou3BOACTBEHHON NpoAyKUMU npennpustus. OrpacieBas
CTpyKTypa mpou3BojacTBa. (OcoOEHHOCTHM OpraHu3alMd OCHOBHOI'O  IPOM3BOJCTBA B
MaIIMHOCTPOEHUH,  CTPOMUTEIBCTBE,  METAUIYpPIUM,  XUMHMH,  DJHEPreTHKE,  JIETKON
MPOMBIIIUICHHOCTH, TTUIIEBON MPOMBIIIIEHHOCTH U Ap. OO0Iepoccuiickuii kiaccuukaTop BUIOB

3KOHOMHYECCKOU JACATCIIbHOCTH. ABTOMaTI/IBaHI/Iﬂ IMPOU3BOJACTBCHHBIX ITPOLCCCOB.

Tema 3. IIpom3BoACTBEGHHBbIC NPEINPUATHS W  NPOM3BOACTBEHHBIC MOINHOCTH.
OpranuzalvoHHbIE,  TIPOU3BOACTBEHHbIE  YCJIOBHSI M  SKOHOMHYECKHE  OTHOIIEHUS,
00yCJIOBIMBAIOIIUE BBICICHUE IPEANPUATHS KAK OCHOBHOI'O 3B€HA HAPOJHOI'0 XO35ICTBA.

Knaccugukanus npeanpusaTuii 1 ©X MecTo BO BHelIHel cpene. IIpou3BoACTBEHHas CTPYKTypa
IIPOMBINIIEHHOrO npeanpuarusa. IlokasaTenn, XapakTepU3YKOUIUME CTPYKTYpY MNpEANpPUATHS.
Opranuzanys MPOMBIIIIEHHOTO HPEANPUSITHS B MPOCTPAHCTBE U MPUHIUIBI €r0 MOCTPOSHUS.
[TonsiTe MPOM3BOJACTBEHHON MOLIHOCTH MpeANnpusiTUs U (aKkTopbl, e€ onpeneistonie. Pacuer
IIPOU3BOJCTBEHHOW MOIIHOCTH. IlokasaTenn mcnosp30BaHUs MPOU3BOJICTBEHHOW MOIIHOCTH U

OCHOBHBIX ITPONU3BOACTBCHHBIX (I)OHIIOB " IYTU UX IMOBBIILICHHA. PurmugnocTh IIpONU3BOJACTBA.



Tema 4. YnpaspJieHue nNpou3BOJACTBEHHBIM MIEPCOHAJIOM.

Opranuzanus TPYAOBBIX TMPOLECCOB Ha Mpou3BoAcTBe. Opranuzauus OIUIAThl Tpyaa.
dopMHpoOBaHUE COLMANBHOTO Nakera. Opranuszaius HOpMUPOBaHUS Tpynaa. Buabl HopM Tpyna,
MeTOJbl MX ycTaHoBIeHUs. HopMbl BeipaboTkH, oOcimyxkuBanus u Ap. CTpyKTypa U METOJIbI
U3y4eHus 3aTpat padoyero BpemeHu. OxpaHa u 6e30MacHOCTh TpyAa Ha mpousBojcTBe. OxpaHa
TpyZa MPOU3BOACTBEHHOrO nepcoHana. TexHuka 6e3onacHOCTH TpyAa. Bpeanbie mpou3BOICTBA.
Vnpasnenue 3HaHusMu. ColMalbHBIE MPOrpaMMbl M COLMAIbHBIC TMaKeThl. JIBrOTHI,
MEIUIIMHCKOE OOCIYy)XMBaHHME TIepcoHana. TpymoBoit koaekc P®. Opranmzanus u

obcimyxuBanue padbounx mect. Kitaccudukamnus v riiaHupoBKa pabounux MeECT.

Tema 5. IlnanupoBaHue NPOM3BOACTBA U ONlEPATHBHOE YIIPaBJICHHE

[Ipouecc peanuzamuu Leneil NpeAnpusATHs: IUIAHUPOBaHUE, pa3paboTka  OI0HKETOB,
VIOpPaBICHYECKU y4yeT, aHalu3 MW KOHTPOJIb OTKIOHEHMH (aKTUYECKHX pPe3ylbTaToOB
JEeSITeTbHOCTH OT TUIaHOBBIX. [ImanupoBanue Kak (pyHKIUS yIpaBICHUS MPOU3BOJACTBOM. Busi
IUTAHUPOBAHMS U TUIIBI IUIAHOBBIX MOKa3areseil. CucreMa B3auMOCBSA3aHHbIX M1aHOB. CTpaTeruu
MPOU3BOJCTBEHHOIO  IJIaHUpoBaHusA.  DOpMHUpOBaHHME  MIPOU3BOACTBEHHBIX  MPOTPaAMM.
OnepaTuBHOE yIpPABJICHUE IPOU3BOACTBOM. Meroabl OnepaTUBHOIO IJIAHUPOBAHUS.

JlokymMeHTalmoOHHOE 00ECIIEYeHHE OIIEPATUBHOIO IJIAHUPOBAHUS TPOU3BOICTBA.

Tema 6. CTpaTerusi 4 TAKTHKA NMPOU3BOJACTBEHHOT0 MEHEIKMEHTA

[TpousBoscTBeHHbIEe cTpaTeruu. IIOHATHE CTPAaTErMYecKOro YIpaBIEHUS MPOU3BOJICTBOM.
Muccus 1 crparerusi Npou3BOACTBEHHOro mnpeanpustus. OcobeHHOCTH pa3paboTku Ou3Hec-
IIJTaHOB B IMPONU3BOACTBECHHOM MCHCIPKMECHTC. CTpaTel"I/ISI MaTCpHAJIbHO-TEXHUYCCKOT'O
oOecrieueHus. BpiOop onTumanbHOM cTpateruu. B3anMo3aBHCHMMOCTH TPOM3BOJICTBEHHOM,

MapKETUHIOBOM U POYMX CTPAaTEruil MpeaANnpusaTHs. AHAIN3 U IPOrHO3upoBaHue. Popcair.

Tema 7. CoBpeMeHHbIE OAXO0AbI K YIIPABJIEHUIO IPOU3BOJACTBOM.

Prck-MeHe)KMEHT Ha IpOU3BOACTBE. TallM-MEHEKMEHT Ha INPOM3BOACTBE. bepexnBoe
IPOM3BOJICTBO, OEpEeXIIMBBIA OPHC U BHUJIBI NMPOU3BOACTBEHHBIX MOTEphb. TsAHYyIIas cUCTEMa
OpraHu3alliy MPOU3BOACTBA M cHaOeHus. MeTtoauka kanbaH. [Tpuniun Touno BoBpems (Just-
In-Time). [IponsBoacTBeHHAsI JTOTUCTUKA. YTipaBieHue 3anacamu. [Ipunnunel Kaiiazen. ['emoOa.
[ectp curMm. CucTeMbl MEHEIKMEHTAa KadecTBa. IIpoekTHOe yIpaBieHHE Ha COBPEMEHHOM

IMPOU3BOJACTBC.
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Tema 8. MexayHapoaHblid onbIT 3()()eKTUBHOI0 YIIPABJIEHHUS MPOU3BOJACTBOM.

3apyOexHBI OMBIT ONEPATUBHOTO YIIPABJICHUS IPOU3BOJCTBOM. BhITATHBAIOIAs cHUCTEMA
TUTAaHUPOBaHMs Ha 3aBoje Toiforta. [Ipow3BojacTBeHHas cuctema Scania: THOKOCTh KaK OCHOBA
yIOpaBJIeHUsT MPOU3BOACTBOM. KoHuenuus mnpeanpuarus Ha OCHOBE AuarpaMmbl VlcHkaBbl:
coopka Ha 3aBoge Renault Trucks. Kaiimsen mo-mBeiinapcku. HarpionanbHbie (haKTOpBI
tparcdepa Kaiinzen na mpumepe HupepnanmoB. MeHemkMeHT uaeld B ['epMaHun — BBIBOJIBI

COBpEMEHHBIX uccienoBanuil. OnbIT SnoHun M AMepuKH B 00JaCTH NPOU3BOACTBEHHOIO

MCHCIP)KMCHTA. HpOI/ISBOI[CTBeHHaH cucrema Kuras.

4. MaTepuaJjibl TEKYIIero KOHTPOJIsI YCIIeBAeMOCTH 00y4alomuxcst

4.1. B xone peanmszauuu aucuuiinHsl b1.B.07. ITpon3BoACTBEHHBIH MEHEIKMEHT

UCIIOJIB3YIOTCS cJieaytonue ¢GopMbl TEKYIIETr0 KOHTPOJISI YCIIeBAeMOCTH 00yJarOIHXCsi:

® IIpU IPOBCIACHHUU 3aHATHH JICKOUOHHOT'O THUIIA: TCCTUPOBAHUC, YCTHBIﬁ OIIpOC;

¢ IIpU IIPOBCACHUH 3aHATHH CCMHHApPCKOI'0 THIIA: IIPCACTABICHUC OOKIIAJ0B H

TEMAaTHYECKUX IPE3CHTALNH, pEeLIEHUE KEHCOB;

¢ [IpU KOHTPOJIC PE3YyJIIbTATOB CaMOCTOSITEIbHOM pa6OTLI CTYACHTOB: 3CCC Ha

3a/IaHHYIO0 TEMY, HUHTEPHET-CEp(UHT 110 3aJaHHOI TeMaTHKe.

4.2. TunioBbI€ OLIEHOYHbIE MATEPHAJIBI 10 TEMaM.

Ne Tema O1neHOYHBIE MaTEePHAIIBI Hanuuue B Moodle

1 BBenenue B | [IpencraBnenue JTOKJIaJI0B u | 3ananue no teme 1
POU3BOJICTBEHHBIH TEMaTUYEeCKUX TIpe3eHTallil, UHTEepPHET-
MEHEKMEHT. cep(UHT 0 3aJaHHOH TeMaTuKe.

2 Opranuzanus [TpencraBienue JIOKJIa/10B u | 3agaHue 1o teme 2
MIPOM3BOJICTBEHHBIX TEMAaTUYECKUX TPE3CHTAINi, UHTEPHET-
MPOLIECCOB. cep(UHT 10 3aJaHHOH TeMaTHKe.

3 [Tpon3BoICTBEHHBIE VYCTHBII onpoc, cocTaBieHUe Triioccapus | 3ajaHue 1mo teme 3
TPEIPUSTHS U | Ha TeMY
IPOM3BOJICTBEHHBIE
MOIITHOCTH.

4 VYnpasieHnue [TpakTHyeckoe 3aanue, scce 3aganue no teme 4
MIPOM3BOJICTBEHHBIM
MIEPCOHAJIOM.

5 [InannpoBanue Pemenne keiicos, 3cce 3aga"ue 10 TeMe 5
TIPOM3BOJICTBA u
OTIEpPaTUBHOE YIIPaBIICHHE.

6 Crparerus u  Taktuka | [lucbMeHHBIE — ompoc, mpakTH4eckoe | 3ajaHue Mo Teme 6
POM3BOJICTBEHHOTO 3aJjaHue
MEHEHDKMEHTA.
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YIIPABJICHUIO
IIPOU3BOJCTBOM.

CoBpemeHHbIE MOAXOAb!I K | YCTHBIM 0IpOC, MPAKTUYECKOE 3aJaHIE 3ananue no teme 7

IMPOU3BOJCTBOM.

MexnayHaponublii  onbIT | JleOaThl, mpeacTaBlieHHE JOKJIAIOB U | 3ajaHue 1o TeMe 8
3¢ exTUBHOTO TEMAaTHUYECKHUX MPE3CHTAINI
YIPaBJICHUS

HDI/IMCDHBIG TEMBI JOKJIaJA0B U TEMATUYCCKUX HDG3€HTaHHfI:

Tembr 1.2 u 8

N o a ~ w b e

[TpenmpusTie Kak 00BEKT OPTaHU3AINH ITPOU3BOJICTBA

CocraB MPOU3BOJICTBEHHON CTPYKTYPhI MPEANPUATHUS

[ToHsiTHE O MPOU3BOICTBEHHOM IPOIECCE U OCHOBHBIE IPUHIIUIIBI €T0 OpraHU3alUN
[Ipo10KUTENBHOCT U CTPYKTYpPa MPOU3BOICTBEHHOT'O IIUKJIA U3TOTOBJICHUS U3/EIINS
Turbl MPOU3BOACTBA U UX TEXHUKO-D)KOHOMHUYECKNE XapaKTEPUCTUKH.
[TIpon3BOACTBEHHBIN LIUKIT U3TOTOBJICHUS U3AEIHI

Buapl cienuanuzanyy npou3BOACTBEHHBIX MPOIECCOB M MPOU3BOICTBEHHBIX

MOJIpa3ICICHU M.

[IpuMepHas TeMaTHKa HHTEPHET-cephUHTA:

Temsl 1-2

BeiOpate MpoM3BOACTBEHHOE NpEANPUATHE W3 MepeyHs (MPEeaAnpusTUs He JOJDKHBI
COBIAJATh)

N3yunTth callT npeanpusTs, nyOauKaluu O HEM, OTYETHbIE U CTATUCTHUUECKUE JIaHHBIE,
MHTEPBbIO PYKOBOJUTENEH M BENYLIUX COTPYIHUKOB, OT3BIBBI MAPTHEPOB M OBIBILNX
COTPYAHHUKOB U JP.

CocTaBUTh NPOU3BOJCTBEHHBIH MPO(YUIIH MPEAPUATUS (IIIIIT): UCTOpUS
BO3HMKHOBEHHSI, pAaCIIOJIOKEHHUE, IPOU3BOICTBEHHBIE MOIITHOCTH, IMPOAYKIMS, IEPCOHA,
collMajbHasi TOJUTHKA, KJIMEHTbI, KOHTPAaKThl, PEHTA0ENIbHOCTh, 3KOJOTUYHOCTH,
pacuiMpeHre WIH Chaj [POU3BOJCTBA, OpEHJ, TJIaBHbIE JIMLA [PEIIpUsTHS,

IOpUJINYecKasi U OpraHu3aluoHHas popma u JIp.

ITpumepsl BOITPOCOB Il VCTHOTO M/WJIH MMMCBMEHHOTO OMPOCOB:
Tembr 3,617

Hwuxe npuBenens! yrBepxkaeHus. Bama 3agaua, ykasars, BepHbl oHU Win He BepHbl ({A/HET)
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1. Pacyer mnpou3BOJCTBEHHOM MOIIHOCTH IPOMBIIIJIEHHOTO MPEANPHUATHS 3aBUCUT OT
OCO6GHHOCTGI‘/JI ACATCIBHOCTH MNPCANPUATHA, TPU 3TOM CYHICCTBYIOT 061_L[I/Ie moaxoabl II0
pacueTy MOIIIHOCTH

2. Pa3gmyaroT HECKOILKO BUJI0B HpOHSBOI[CTBCHHOfI MOIIHOCTU MPCAIIPUATHA: TIJIaHOBAsA U
IMPOCKTHAasd MOIIHOCTE, BXOJHAas, BEIXOAHAA U CPECAHCTOA0Bas ITPONU3BOACTBEHHBIC MOIIIHOCTH

3. OpHumMu wu3 (GakTOpOB, BIMAOIMX HA MPOU3BOJCTBEHHBIE MOIIHOCTH, SBJSIOTCS
KOJIMYECTBEHHBI COCTAaB M TEXHUYECKUH YpPOBEHb OOOPYIOBaHHMS M PEXHM pabOTHI
HIPEAIPUATHS.

4. Dd(hEeKTHBHOCTh HCIOJIB30BAHUS TMPOU3BOJCTBEHHBIX MOIIHOCTEH MOXHO paccuuTaTh C
MOMOIIBIO TAKOTO MOKAa3aTeNsl, KAk KOHKYPEHTOCIIOCOOHOCTD MPEANPUSATHUS

5. HpOI/ISBOI[CTBeHHaSI MOIONHOCTB YE€EM BBIIIEC, TEM JIYUIIC AJIA OIPEAITPUATHA

6. IIpousBoacTBeHHass MporpaMma MNPEANPUATHS SBISETCS JOKYMEHTOM (enepalbHOro
3HAYCHUS

7. MOIITHOCTD MPEANPUATHS OIIPEeNsieTcs, IPexkae Bcero, 00beMaMu 00OPOTHBIX CPE/ICTB
8. ®abpuKu HE MOTYT UMETh IMPOU3BOJICTBEHHBIX POTpaMM

9. ACCOPTMMEHT BbIITyCKacMOM NPOAYKIMH U IIPOM3BOJACTBEHHAS MPOrpaMMa - 3TO OJHUH U TOT
K€ JOKYMEHT

10. 405170103 npeanpuATrA HCIIOCPCACTBCHHO CBA3aH C €ro IMMPOU3BOJACTBCHHBIMHU IIPOLECCAMU

[Ipumep kerica

Tema 5

[IpousBojcTBeHHass mporpamma paspabarbiBaeTcsi B Tpu dtama. [lepsbiii  sTam —
ONpefieNieHue MAaKCHUMaJIbHO BO3MOXHOTO CheMa MPOAYKIUU C HUMEIOUIMXCS MOIIHOCTEN
(momazaei) ¢ yueToM JUKBUIAIUH «y3KHX MECT» U HEJOCTAaTKOB B OPTaHM3ALIMU [TPOU3BOJICTBA.
Ecnu nomyueHHbIi 00beM IpOoAyKIUH (YCIIYT) OKaXeTCsi HEJJOCTATOUHBIM JJISl YAOBJIETBOPEHUS
Crpoca Ha Hee, TO HAYMHAETCsI BTOPOI 3Tall , B X0JIe KOTOPOTo pa3padaThIBatOTCS MEPOIIPHUSTUS
[0 HapallMBaHUIO TPOU3BOACTBEHHBIX MOIIHOCTEH (TUtomiazei) 3a cueT COOCTBEHHBIX
(MHAHCOBBIX CPEJCTB M ONpEAEISIeTCs BO3MOXHBIN JIOMOJIHUTENBHBIA 00BEM MPOU3BOJCTBA
npoaykiuu. Ecnu v 3TOT 00beM OKa)keTcsl HEeOCTaTOYHBIM Ui yJIOBJIETBOPEHMS CIpOca Ha
MPOAYKIIMIO, TO HAYMHAETCS TPETH 3Tan — pa3paboTKa MjIaHa TEXHUYECKOTO MepeBOOPYKEHUS
U PEKOHCTPYKUUHU MNpeAnpusatus. Takue MeponpHsTHs MPOBOASATCS HE TOJNBKO IMPH HEBO3-
MOKHOCTH YJIOBJIETBOPEHHSI CIIPOCA, HO U B CIy4yae HU3KOTO YPOBHS TEXHUYECKOIO PA3BUTHS
MIPOM3BOJICTBA, HE OOECHEUMBAIOIIETO BBHIMYCK MPOIYKIMH, OTBEYaIoLlel COBPEMEHHBIM
TpeOOBaHUSAM K HEH Kak M0 KayecTBY, TaK U IO Ce0EeCTOMMOCTH, MaTepHalOEMKOCTH,
TPYAOEMKOCTH U JIPYTMM TEXHHMKO-dKOHOMMUYECKUM IOKa3arensM. VcxoaHol U 3aBepiaromein
cTagueil pa3pabOTKU MPOU3BOACTBEHHONM NPOTrpaMMBbl SBISETCS COCTaBIeHME OanaHca
IIPOU3BOJICTBEHHBIX MOLTHOCTEN U ONIPENIEIIEHUE CTENIEHHN UX UCIIOIb30BaHMS.



3aganue: ONpeAeInuTe | chopmynupyite

0COOEHHOCTH  (popMHUPOBAHUS

HpOH3BO,Z[CTB€HHOI>i IporpaMMmsbl I IMO3aKa3HOT'0 IMPOU3BOJACTBA.

IIpumep mpakTUIECKOTro 3aJaHus

Tembr 4,6 u7

Huxe mepednciieHbl JTOJDKHOCTH JAJISl IITATHOTO PACIMCAaHUS MPOMBIIUICHHOTO MPEIIPUSTHUS.
Onpenenure, Kakue W3 JOJDKHOCTEH OTHOCATCS K IPOU3BOACTBEHHOMY II€PCOHAIY.
AprymMeHTHpyHTE Ballle MHEHUE, OoYeMy Bbl Tak cuuTaere? OTMEThTe, KaKue U3 JOJDKHOCTEH
TpeOyIoT 0c000r0 ypOBHS 0€30MMacCHOCTH M OXpaHbl Tpyaa. [louemy?

LCoNor~wWNE

NRPRPRRPRRPRRRRERRE
Qwo~NoohdwWwNDE O

3aJMBIIMK MeTaia

HavanpHuk cO0povyHOro 1mexa

Mactep npou3BOJICTBEHHOTO y4acTKa
Hopmuposmuia

Nuxenep no oxpane Tpyna

JlupekTop npou3BOACTBA

PHUXTOBIIMK UTOJILHO-IUIATUHHEIX U3IEIUN
3apsAaUUK OrHETYIIUTENeH

Jn3nmeTpuct

. JJabopaHT-MHKpOOHOIIOT
. 'maBHBIN HHXEHED 3aBOAA
. Mapxkerosor

. byxranrep

. Mencectpa

. OxpaHHUK

. PopcyHIIMK

. KopnioparusHslii TpeHep
. Cexperapb 1upexkTopa

. Ctponanbiuk

. Oneparop KOTeJIbHOMI

OtBet oopmuTe B TabIULLY:

JOJIDKHOCTB MMPpOU3BOACTBCHHAA nim HEC

MIPOM3BOJICTBCHHAS/// OMacHasT WU
HE omacHas

apryMEHTEHI

IIpuMepHEBIE TEMBI DCCE

Tewmsl 4-5

[Tpon3BOACTBO Kak OOBEKT YIpaBIIEHUS

Coneprkanue v MOPSI0K pa3pabOTKH CTPATETHYECKUX TUIAHOB TTPEATPUSITHS
Pe3ynbrarhl Npon3BOACTBEHHON I€ATEILHOCTH U METO/IbI MX aHAU3a
DopMHpPOBaHKUE MPOU3BOJICTBEHHOW NPOrpaMMbl, €€ OCHOBHBIE pa3/ieNibl U TEXHUKO-

OKOHOMHYECCKHEC ITOKa3aTCIIn

anaBneHHe HCIIOJIB30BAHHUEM IIPOU3BOACTBCHHBIX MOHIHOCTGIZ
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e KayecTBo 1 €ro pojb B IPOU3BOACTBEHHOM IpoLIecce

e VupapieHue cOBITOM

e VmpaBieHHe MaTepUaIbHBIMU 3al1acaMu

e VrmpaBieHYECKUN KOHTPOJIb, €r0 (OPMBI U METOIBI

e VmpanieHue pabouuM BpeMEHEM

Opranu3anys 3apad0THOM IJIAThI

OueHka pe3yJabTaTUBHOCTU TPY/Ia

VYnpasieHrue Npou3BOJUTEIHHOCTHIO

VYnpasienue 6€300aCHOCTBIO TPy

OcoOeHHOCTH yIpaBIeHHS HA MPEANIPUATUHU CPephl yCIyT
Oco0eHHOCTH yNpaBIEHUsI MAJIBIMU [IPEITPUATHIMU
[TnanupoBaHue U ypaBiIeHUE IIPOU3BOJCTBOM C TOMOIIBIO CETEBBIX I'PAPHKOB
OnTumu3anus TPaHCIOPTHBIX EPEBO3OK.

[IpuMepHBI IUIaH IPOBENEHNS 1e0aTOB
Tema 8

B nebarax y4acTByIOT JBE KOMaH/bBI: YTBEPXKACHUSA U OTpullaHus. [[ebaTbl BeayTcs Ha pa3HbIe
TeMbl. O0e KOMaH/bI MBITAIOTCS OTCTOSITh CBOIO CTOPOHY — OBITh «3a» WIH «IIPOTUBY». B Kaxmoun
KOMaH/ie TPO€ Y4aCTHUKOB (criukepoB). JleGaThl ciymiaeT cyAbs WIM CyAeicKas MaHelb, KoTopas
Ha OCHOBaHWHU Je0ATOB peIlaeT, KOTopas W3 CTOPOH BhIMTpaja AeOaThl, 0 YeM COOOIIAaeT IO
OoKOHYaHUM nae0aToB. Kaxiplii wWieH KOMaHAbl BBICTYNMAET C MICCTUMHUHYTHOM pEYbI0 IS
MOATBEPKICHHS CBOEM CTOPOHBI TEMbI. YJIeH KOMaHAbl YTBEPKACHUS BBICTyHaeT nepseiM. [lanee
00e CTOPOHBI MPEACTABISAIOT CBOM pevd moodepeano. [locne mepBhIX MIeCTH pedeid 00e CTOPOHBI
JIOJDKHBI  BBICTYIIHTh C  3aKJIKOYUTEIBHOW PEYBI0 MPOJOHKUTEIBHOCTEIO B TPU MUHYTHI.
3aKIIOYUTEIbHYIO peUb MPEICTABISAIOT MEPBbIA WM BTOPOM CHHUKEp Kaxaou komanael. CTopoHa
OTPHUIIAHUS BBICTYMAET CO CBOEH 3aKIIIOUMTENBHON peubto mepBoil. [lepen kaxmoi peubto (kpome
MEPBOM PeYr KOMaH/Ibl YTBEPKIECHHUS) KOMaH bl MTOJIYYatoT MO OJHOW MUHYTE Ha MOJITOTOBKY.

[TpumepHas TemaTuka 1e0aToB:

e BgeneHue B MpOM3BOACTBEHHBIM MEHEKMEHT

e Opranuzanus Npou3BOJACTBEHHBIX IIPOLIECCOB

e TexHuka 6€30MaCHOCTH U HYJIEBOM TpaBMaTH3M Ha MPOU3BOJICTBE
e  @opcalT Ha IPOU3BOJICTBE

e lHHOBanMu HAa IPOU3BOJICTBE

IIpuMepHBIE TEMBI KYPCOBOM Da6OTBI:

Posb mpon3BOACTBEHHOTO MEHEIKMEHTA B YIIPABJIECHUU NIPEAIIPUATUEM
VYnpaBieHue KaueCTBOM MPOAYKIIMH HA COBPEMEHHOM ITPOU3BOJICTBE
[Tpon3BoACTBEHHOE TIPEANIPUATHE KaK OOBEKT YIpaBICHUS
DopMUPOBAHHUE PHIHOYHOM CTPATErM B MPOU3BOACTBEHHON KOMITAHUU
Pa3zpaboTka u cTpyKTypa MIaHOB TPOU3BOJACTBEHHOTO MPEANPUATHS
Cucremsl, iporiecchl U GYHKITUHN YIPABICHUS TPOU3BOICTBOM
Pe3ynbTaThl IpOM3BOICTBEHHON EATENBHOCTH M METObI X aHAIU3a

N koD

(DopMI/IpOBaHI/IC HpOI/I3BOJICTBeHHOI71 nporpamMmsal, €€ OCHOBHBIC Ppa3AcCiibl U TCXHUKO-
9KOHOMHUYECCKHUE IMOKA3aTCIN.
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9. MeTo b1 ONTUMH3AIMH POU3BOACTBEHHOM MPOTrpaMMBbl PEAIPUITHS

10.  YmpasieHue nCnoiab30BaHUEM IPOU3BOJCTBEHHBIX MOIIIHOCTEH

11.  Pe3epBbl NpOU3BOACTBEHHBIX MOIIIHOCTEH U METO/bI UX BBISBICHUS

12.  KoHTpoib KayecTBa MPOAYKIMH, TIOKA3aTEIH U METO/IbI OIICHKH Ka4eCTBa MPOyKIIHH.

13.  Ympasnienue cObITOM NPOU3BOJCTBEHHOTO MPEIIPUATHS

14.  KOHTpOJIMHI KaK cHcTeéMa YNpaBJICHUs JOCTHKECHHEM KOHEUYHBIX LieJIeH U Pe3ysbTaToB
JeSITeIbHOCTH ITPOU3BOICTBEHHOIO MPEANIPHUATHS

15.  IIpoOGnemMsl onepaTUBHOTO YIPaBIEHUS COBPEMEHHBIM IIPOU3BOICTBOM

16. Mero/bl BbISIBIICHUS pE3€PBOB MOBBILIEHUS 3((HEKTUBHOCTH IPOU3BOCTBA

17.  ®dunaHCcOBbIE pe3ylbTaThl MIPOU3BOJICTBEHHOMN JEATEIBHOCTH MPEANPHUIATHS. METOIbI UX
pacdera U aHanu3a

18.  OmeparuBHO-KaJICHIAPHBIC IUIAHBI U UX POJIb B YIIPABICHUU POU3BOJICTBOM

19.  VmpaBneHue mNpPOM3BOAUTENBHOCTBIO M H3y4eHHE (PAKTOPOB, BIHSIOMIUX Ha POCT
IPOU3BOUTEIILHOCTH

20.  VYmnpaBineHue 0€30MaCHOCTBIO TPYy/ia Ha IPOU3BOJICTBE

21.  IlpuHUMIBI ¥ TUMBI OPraHU3alUK IPOU3BOJCTBA: OTEUECTBEHHBIN U 3apyOeKHBIN OIBIT
22.  JlucneTuepcKUil KOHTPOJIb U ONEPAaTHMBHOE DPEryJIMPOBAHUE XOAA IMPOU3BOJCTBEHHBIX
IPOLIECCOB

23.  Cucrema KAHBAH u ee posib B Opranu3aniy COBPEMEHHOTO MTPOU3BOICTBA

24, Cy1HOCTb U 3a/1a4¥ IPOU3BOICTBEHHOM JIOTUCTHKU.

25.  IlpuMmeHeHHE JIOTUCTHYECKOTO TOJXO0/a K YIMPaBICHHIO MaTepUAIbHBIMUA TOTOKAMH Ha
HOPENPUATHH.

26.  AHanu3 HOJXO0J0B K COBEPUICHCTBOBAHUIO IPOM3BOICTBEHHOIN CUCTEMbI KOMIIAHUH

27.  AnHanu3 NoAX0JI0B K COBEpPIICHCTBOBAHUIO CHCTEMbI Ka4eCTBA KOMITAHUH

28.  Amnanu3 npoOseM BHeApeHUs KOHLENIUHN «bepexnBoe Nporu3BOICTBO»

29.  Amnanu3 cucteMbl KOHTPOJIS KauecTBa MPOAYKIUH U IPOLIECCOB

30. Brenpenue ruOKux TEXHOJIOTUH YIpaBIeHUS Ha MPOU3BOCTBE

IIpuMepHBIC BOOPOCH] 9K3aMESHAIIMOHHOI'O TECTa.:

1. Bcemasumy cnoso uz evinadaroujeco cnucka.
ToYHO B CPOK — ITO KOHIICTIIIHS YIIPABICHUS TIPOU3BOJACTBOM, KOTOpPAsi HAIIpaBJICHA Ha
CHIKeHHe KonuuecTBa [1]. B cooTBeTcTBUU € 3TOH KOHIIENIIMENH HE0OX0UMbIe
KOMIUIEKTYIOIIUE ¥ MaTepHallbl MOCTYNAIOT B HY’)KHOM KOJMYECTBE B HY>)KHOE MECTO U B HY)KHOE
BpeMsi. [3a11acoB, MOIIHOCTEW, M3/IENii, JOTOBOPOB, KOHTPAKTOB, IIEPCOHANA ]
2. Buiopams 00un npasunvrulii omeem.
OCHOBHOM TOJIX0]] B KOHIIETIIIUY OEPEkIIUBOTO MTPOU3BOJICTBA 3aKII0YACTCS B

® COKpallleHHWU U YCTPAHEHUHU BCEX BHUJIOB MPOU3BOACTBEHHBIX MTOTEPH

® MHMHHMMM3AIHMH PACXOJ0B IPU MAaKCUMU3AINH JJOXOI0B MPEANPUITHS

e (OepeKHOM OTHOIIEHUH K OKPYKAIOIIEH cpeie U SKOJIOTH3aI[H MPOU3BOICTBA
3. Boibpams 6ce 6eptvie omeembl.

Tuner IMpOU3BOACTBA OBIBAIOT
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® CIAMHUYHOE (IITYYHOC)

e cepuiiHOE

® MACCOBOC

® peruoHaibHOE

® [IPOJAYKTO

BOC

5. OIIeHO‘lHLIe MaTepuaJabl HpOMe)I(yTO'lHOﬁ aTTeCTallui 10 TMCHHUIIJINHE

5.1. Dxk3aMeH MPOBOAMTCS ¢ MPUMEHEHHEM CJIETYIOIIHX MeTOA0B (CpeacTB)

HpOMe)KYTO‘IHaSI arrecranusd HIpOBOAUTCA € NPUMEHEHHEM CJCAYHOIIUX METOA0B

(cpencTB): MOXKET OBITh peaTU30BaH B BUE UTOroBoro tectupoBanus ¢ dnemeHnTamu J1OT. Ilo

pe3yibTaTaM TCCTUPOBAHUA IIOJYUYCHHBIC OaJIbl KOHBCPTHPYIOTCA B OLCHKH 3a 3JK3aMCH

«OTIIMYHO», «XOPOII0», «YAOBJICTBOPUTCIIBHO», «HCYIOBJIICTBOPUTCIILHO.

5.2. OueHoYHble MATEPUAJILI IPOMEKYTOUYHOMH aTTeCTAUHN

KomnoneHt KiroueBoit/ NIPOMEKYTOYHBII Kpurepuii oneHnBaHUsA

KOMIIETeHIIUN HWHAMKATOp OLCHUBAHUS

I[1Kc-5.1 CryneHTr  npumeHsier  HaBbIkHM | CTyAEHT JEMOHCTPHPYET CIIOCOOHOCTH OIPEACISAThH
JIOKYMEHTaJIbHOTO odopmiienns | sxkoHoMuueckuii apdexTa 0T BHEAPEHUST TEXHUUECKH
pemeHnit OPTaHM3AIIOHHBIX | 0OOCHOBAaHHBIX HOPM TPYAOBBIX 3aTpaT PyKOBOACTBO
N3MEHEHHH  TPOM3BOJCTBA  Ha | pa3pabOTKONH  MPOM3BOACTBEHHBIX IPOTPaMM U
YpOBHE CTPYKTYPHOTO | KaJICHAApHBIX TIpa(UKOB BBITyCKAa MPOIYKIHH B
MOJpa3ieieHuss  NPOMBIIUIEHHON | CTPYKTYpHOM HOAPa3Ie/ICHHN.
OpraHu3aIu

I1Kc-5.2 Crymenr  Bmageer  HaBblkamu | CryzmeHT JIEMOHCTPUPYET 3HaHHE OCHOB
JOKyMEHTAJIEHOTO oopmiteHns | pannMOHAIBHOTO YIpaBICHUS COBPEMEHHOM
pelieHui B YIPaBJIECHUYU | IPOU3BOACTBEHHON OpraHU3alMel, IUIAHUPOBAHUSA,
OTIepalMOHHOM JIESITENTHHOCTH | KOHTPOJIS,, HPUHIMIIBI WHHOBAIIMOHHOTO DPAa3BUTHSA
OpraHM3allMi  [pPHU  BHEIPEHUH | OPraHW3allMd; OCHOB  YIpPaBJIECHUS  KauyeCTBOM
TEXHOJIOTHYECKUX, MPOAYKTOBBIX | HPOMBIIIICHHON MIPOAYKITUH ;creliupuKy
WHHOBAIM MM OPTraHW3allMOHHBIX | TPOM3BOACTBEHHBIX  MPOIECCOB B Pa3IHUYHBIX
W3MEHEHMH  TNPOM3BOACTBA  HA | OTPACIAX NPOMBIIUIEHHOCTH; JTOCTIDKEHUI TEOpUH H
YpOBHE CTPYKTYPHOTO | IIPAaKTHKH  COBPEMEHHOTO  OTEYECTBEHHOTO U
TOJIpa3/ieNieHuss  NPOMBIIUIEHHOH | 3apyOeXHOTro OIIBITa TIPOU3BOICTBEHHOTO
OpraHu3aIu MEHEKMEHTA.

Tunosblie OLlEHOYHBbIE CPEACTBA

HIxaJia oneHUBaHUA

OneHka pe3yabTaToOB MPOM3BOAUTCS HAa OCHOBe OayuibHO-pelTuHroBoi cuctemsl (bBPC).

HcnonwzoBanue BPC ocymecTBnsieTcss B COOTBETCTBUU ¢ mpuka3zoMm oT 06 centsops 2019 r.

Ne306 «O npumeneHnu OaNILHO-PERTHHIOBOM CUCTEMBI OLICHKH 3HAHUH 00YJaroLIXCs.

[Ipn oneHWBaHMM UCHOJIB3yeTCS OayUIbHO-PEUTHUHIOBAs

CHCTEMA, IIO3BOJIAIOIIAsA

OCYUIECTBJIATh OCTOSIHHBI MOHUTOPHUHT YCBOCHHUS CTYJ€HTaMH y4e€OHOU MporpaMMbl Kypca BO
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BpeMs  ayIUTOPHBIX 3aHATHH, a TakKXKe KOHTPOJIUPOBATH CAMOCTOSTEIBHYIO PaboOTy
oOyuyarormuxcsi. B TeueHne cemectpa BO BpeMs ayAHTOPHBIX U CAMOCTOSITENBHBIX 3aHSATHUU IO
OCBOCHHIO JUCIMILTUHBI CTYACHT MOXxeT Habparh 60% oT o01ero gyrcia 0amioB, HEOOXOIUMBIX
JUTSL TIOJTYYCHHSI COOTBETCTBYIOIICH OIEHKHU. baljibl, MOMydeHHbIE Ha 3K3aMEHe, IPUOaBIISIOTCS K
yXKe 3apab0TaHHBIM B XOJIE CEMECTpA.

baist (bODMI/IDVIOTCSI CICAYIOINUM 06Da30MI

[TocemaeMocTh ¥ paboTa Ha JTEKIIMOHHBIX 3aHATHIX — 8 0AIIOB;
Pabota Ha nmpakTHUecKkux 3aHATHIX — 31 Oar,

Tekyiiee TecTupoBaHue Mo remMam — 16 6asuios;

A w0

CamocrositenpHas pabota (3cce) — 5 6aos;

s nomycka K sk3ameny TpeOyercst Habparb He Menee 31 Garna.

5. OrtBer Ha K3amMeHe — MakcuManbHO 40 6asioB, mpoxoaHou 6amt - 20.

Bce bannvt ompasicaromes 6 dnexmponnom sxcyprane oyernox ¢ Moodle.

B wuHCTHTYTE mNpuHATA CleQyomas IIKajga IepeBojJa OICHKH W3 MHOT00aUTbHOMN

CUCTEMBI B IIATHOAIUTBHYIO:

Komnunuecto 6amios
OreHka OyKBOH

96-100 OTJINYHO A
86-95 OTJINYHO B
71-85 XOpOIIIO C
61-70 XOPOIIIO D
51-60 YJIOBJICTBOPHUTEIHHO E
menee 51 HEYIOBJIECTBOPUTEIHHO EX

B uHCcTHTYTE mpHHATa cienyromias IIKala IepeBoja OLIGHKH W3 MHOT0OAaUIbHOM B
CHCTEMY «3aUTEHO»/ «HE 3aYTCHO:

ot 0 1o 50 OayuTOB «HE 3a4YTEHO)

ot 51 mo 100 6aiutoB «3aYTEHO)

Ha onenky «Ot1iamaHo» (86-100 0ayioB) CTYACHT A0JIKEH MTPOISMOHCTPUPOBATH

Ha ypoeHe 3HaAHUU'

- OCHOBBI PAllMOHAJIBHOTO YIPABICHHUS COBPEMEHHOW IPOM3BOJCTBEHHON OpraHu3aiuei,
TUTAHUPOBAHHUSI, KOHTPOJISI, TPUHITUIIBl HHHOBAIIMOHHOTO PAa3BUTHUS OpPTraHU3AIINN;

- cnenu(UKy MPOU3BOJCTBEHHBIX MPOLIECCOB B PA3IUYHBIX OTPACISIX MPOMBIIUIEHHOCTH;

- JIOCTM)KEHUS TEOPHHM U MPAKTUKH COBPEMEHHOTO OTEYECTBEHHOTO M 3apyOEKHOIO OIbITa
MIPOM3BOJICTBEHHOTO MEHEKMEHTA;

- OCHOBBI TIPOCKTHOTO YIPaBJICHUS IPOU3BOICTBEHHBIM MTPEIIPUSTHEM

HA YPOBHEe YMEeHU:
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- OpPraHu30BaTh YIPaBJIECHYECKYIO AEATEIBHOCTb Ha IPOU3BO/ICTBE;

- aHaIM3UPOBATh  COCTABJAIOIIME  TEXHOJNOTMYECKOM M MAIIMHHOM  MOJCHCTEM
IPOM3BOJICTBEHHOTO MPEIPUATHS;

- 100MBAThCS BBICOKOI'O Ka4eCTBa MPOIYKIIHH.

- KOOPAMHUPOBATh ITPOU3BOICTBEHHBIH MpoLecc;

Ha yPOBHE HABLIKOG:

- OCHOBHBIE MIPUHIIUITBI OPTaHU3ALUH TPOU3BOICTBEHHOTO TIPOIIecca.

- METO/bI YIPABICHHUS Ka4€CTBOM ITPOMBILIIIEHHON MPOIYKIHH.

- METObI YIPABICHUS IPOMBIIIIICHHO-TIPOU3BOJCTBEHHBIM IIEPCOHAJIOM.

Ha ouenky «Xopomo» (61-85 GajuioB) CTyICHT JOJDKEH IPOJEMOHCTPUPOBATh

HQ YPOBHE 3HAHULL:

- OCHOBBI PAIMOHAJIBHOIO YIIPABJIEHUS COBPEMEHHOH IPOU3BOACTBEHHON OpraHu3alue,
IUTAHUPOBAHMSL, KOHTPOJISL, IPUHIUITBI MHHOBALIMOHHOTO Pa3BUTHsI OpraHU3aluy;

- cnenu UKy MPOU3BOJCTBEHHBIX IMPOLIECCOB B PA3IMYHBIX OTPACIISIX MPOMBIIUICHHOCTH;

- OCHOBBI IIPOCKTHOTO YIIPABJICHUS IPOU3BOICTBEHHBIM MIPEIIPUATHEM

Ha ypoeHe YMEeHUl.

-aHAJIU3UPOBATH COCTAaBJISAIOLIHE TEXHOJIOTUYECKOM U MallluHHON HOJCHCTEM
MPOU3BOJICTBEHHOTO MPEIITPUATHS;

- T0OMBATHCS BBICOKOTO Ka4eCTBA MPOTyKIIHH.

- KOOPAMHUPOBATh ITPOU3BO/ICTBEHHBII MpoLecc;

Ha ypo6He HABbIKOG:

- OCHOBHBIE TIPUHIIAITBI OPTaHU3AIIUH ITPOU3BOICTBEHHOTO TIPOIIecca.

- METOBI YIPABICHHUS KA4eCTBOM ITPOMBIIIIEHHON TPOTIYKIIHH.

- METO/bI YIPABICHUS MPOMBIIIICHHO-TIPOU3BOICTBEHHBIM IIEPCOHAIIOM.

Ha ounenky «YnoBiieTBopuTeabHo» (51-60 6asioB) CTyIeHT TOKEH MPOAEMOHCTPHPOBATh

HA yPOBHE 3HAHULL:

- cnenn UKy MPOU3BOJCTBEHHBIX IPOIIECCOB B PA3IIMYHBIX OTPACIISIX MPOMBIIUIEHHOCTH;

- OCHOBBI IIPOEKTHOT'0 YIPABJIEHUs IPOU3BOICTBEHHBIM MIPEIIPUATHEM

Ha YpOBHE YMEHHUI:

-aHAJIU3UPOBATh COCTaBIJIAIOLINE TEXHOJIOTHYECKOU 51 MalIMHHON MIOJCUCTEM
MIPOM3BOJICTBEHHOTO MPEITPHUSITHS;

- KOOPAMHUPOBATH MTPOU3BOJICTBEHHBI MpoLIECC;

Ha YpPOBHE HaBBIKOB:

- METOBI YIPABICHHUS KA4eCTBOM MTPOMBIIUICHHON TPOTYKIIHH.

- MCTOJBbI YIIPABJICHUA IMTPOMBIINIJICHHO-TIPOU3BOJCTBCHHBIM IIEPCOHATIOM.
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Ha ouenky «HeynoBiaerBopureabHo» (0-50 06amioB) CTyaeHT HE MPOAEMOHCTPHPOBAI

TpeGyeMoe BhIIIIE Ha YPOBHE 3HAHUM, yMEHUI U HABBIKOB.

6. MeToan4eckne MaTepuaJibl 10 OCBOCHHIO THCHMIIIMHBI

Ok3ameH npoBoauTcs B (opme TectupoBaHus. Ha sk3aMeH BBIHOCHUTCS Marepuan B
o0BemMe, PEelyCMOTPEHHOM pabodeil mporpaMMoil yd4eOHOW JAUCIHMIUIMHBL DK3aMEHAIIMOHHBIN
tecT BKMoyaeT B ce0s 40 BompocoB. ConepkaHHe BCEX BOIPOCOB OTHOCUTCS K PAa3TUYHBIM
paszenaM NporpaMMbl C TeM, 4TOObl HamOojee TMOJHO OXBaTHTh Marepuan y4deOHOM
JUCLMIUIMHBL. B mpouecce MOArOTOBKM K 3K3aMEHY OPraHU3YHOTCA NpeAdK3aMeHallMOHHBIE
KOHCYJIbTAIlMM JUIsl BceX y4yeOHBIX rpynn. Ha mpoxosknenue Tecta oTBogutcs He Ooiee 60
MHHYT, TIPEIyCMOTPEHO OJ(HA MOMbITKa. TecT pacnonaraercs B cucreme Moodle u cranoBurcs
JIOCTYIIEH CTY/IEHTaM TOJIbKO B JIEHb 9K3aMeHa. IHTepHeTOM, KOHCIIEKTOM JIeKLUH, yueOHUKaMU

H CIIpaBOYHHUKaMM BO BpEMA TCCTUPOBAHHA IIOJIb30BATHCA HEC pa3pCUIaACTCs.

Mertonnueckue ykazaHnus

pInIb: | 06yqa}0muxc>1 M0 CaMOCTOATCIIBHOMY OCBOCHWUIO JUCHHUITIIMHBI

TEeMbl WJIH pa3aeia

Cnucok
PeKOMeH1yeMoil

JIUTEPATYphI

OcHoBHast JlonoJHuTEIbHA
(Ne w s N mw Bonpocs! A1 caMoOnpoBepKH

nepevHs) nepeyHs)

HaunmMmeHnoBaHnue

qac

JUCIUTLIMHBI

Tpya0eMKOCTb,

MPOU3BOACTBEHHBIN 17 1-3 6

1. Onumure o0OBEKT U CYOBEKT B
yIpaBIeHUH MPOU3BOACTBOM.

2. VYikaxwre, B YeM 3aKJII04acTCs
cnernuduka MaTepUaIbHOTO
MIPOM3BOJICTBA.

3. Kakue ecTb mOIXOJbl K YIPaBICHUIO
MIPOM3BOJICTBOM.

4. PacckaxuTe 0 KaKIOM U3 DIIEMEHTOB
COBPEMEHHOTO  TIPOM3BOJCTBA:  HJIEH,
pa3paboTku, (HUHAHCHI, TEXHOJIOTHH,
NPOIECChl,  TEepPCOHAN,  TOMEIICHUS,
obopynoBaHue.

5. JawWite omnpeneneHus  0a30BBIM
TIOHSTHIIM IPOM3BOJICTBEHHOTO
MEHE[KMEHTA:

IPOU3BOIUTENLHOCTh 00opynoBaHus,
MOIIIHOCTb 000PYy/TI0BaHUS,

TEXHOJIOTHS, WHXUHUPUHT,
PEUHKHHUPHHT, TPEIIPUATHE,
IIPOM3BOJICTBEHHOE 00bEIMHEHUE,

Bsenenue B

MCHCIP)KMCHT.
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MPOMBIIIJICHHOC MNpCaAnpusaTuc,

OpraHunsauus
NPON3BOACTBEHHbIX
npoL,eccos.

19

1-3

MIPOMBIIIIIEHHAS MPOIYKIIHS,
IIPOU3BOJICTBEHHBIE IIPOLIECCHI,
3aBO/I, dabpuka, MIPOU3BO/ICTBO,
IIPOMBIIIIIEHHOCTD.
1.  TIpou3BOACTBEHHBII nporecc.
Bunst U XapaKTepPUCTUKU

MPOU3BOJICTBEHHBIX IPOLIECCOB.

2. OOmme ¥ 4YacTHbIC MPUHIUIIBI
OpraHu3aIu MIPOU3BOJICTBEHHOT'O
npotecca.

3. Tumnsr nmpousBoacTB. [ImanupoBku
MPOU3BO/ICTBA.

4.  Ilpow3BojaCTBEHHBII IUKIL.
®akTOophl, BIUSIONIUE HA JUIUTEIILHOCTD
IPOU3BOJACTBEHHOro  mukia. [lyru
COKpAIICHHS MIPOU3BOICTBEHHOT'O
UKJIA.

5.  Bugsl IIPOU3BOJCTBEHHOMN
OPOAYKIMH MIPEATNPUITHSL.

6. OOmepoccuiickmii
KJIaCCU(PUKATOP BUAOB SKOHOMUYECKOM
JeSITeITbHOCTH.

[IpousBoacTBEHHBIE
MPEATPUITHS 1
MIPOU3BO/ICTBEHHBIE
MOIITHOCTH.

19

1. Knaccubukanuss npeanpusTdid U HX
MECTO BO BHEIIHEN cpene.
2.0pranuzanus MIPOMBIIIIJIEHHOTO
OPEeNNpHUATHs. B MPOCTPAHCTBE U
MPUHIIMIIBI €TO MTOCTPOCHHUS.

3. [Tonsitue IIPOU3BOJICTBEHHOU
MOIIHOCTH TPEINpUITUS U (PaKTOpHI, €€
ONpEAEIISIOIINE. Pacuer
MIPOU3BOJICTBEHHON MOII[HOCTH.
IToka3zaTtenn HCMOJIb30BAHUS
MIPOU3BOJICTBEHHOU MOIIIHOCTH u
OCHOBHBIX TTPOW3BOJICTBEHHBIX (POHIIOB U
MyTH WX TOBBIIICHUS.

4. PUTMUYHOCTH MPOU3BOICTBA.

VYnpasnenue
MIPOU3BOJCTBEHHBIM
MIEPCOHAJIOM.

17

1-3

1.Opranu3zanus OILIATHhI Tpyaa.
®opMupoBaHNE COIMATBHOTO MaKeTa.
2.0praHu3anys HOPMHUPOBAaHUS TPYAA.
Buast  HOpM  Tpyma, MeETOIBI WX
YCTQHOBJICHHS.

3. Texnmka 0e30macHOCTH  TpyJa.
Bpenusie npon3BoCTBA.

4. Tpynosoit konekc PO.

[InanupoBanue
IIPOU3BOJCTBA U
OIIEpaTUBHOE
YIIPABJICHUE

17

1.IlnanupoBanue KakK byHKIusA
YOpaBJICHUS  MPOW3BOACTBOM.  Bujbl
IUIAHUPOBAaHUSI M THUINbBI  IUIAHOBBIX
ITOKa3aTeNeH.

2.CucteMa B3aMMOCBSI3aHHBIX IUIAHOB.
Crpareruun TIPOM3BOJICTBEHHOTO
TUTAHUPOBAHMSL.
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3.Meto1bl ONIepaTUBHOTO IJIAHUPOBAHUSI.

1.  IIpou3BOJACTBEHHbIE  CTPATErHH.
[ToHATHE CTpPATETUYECKOTO YIPABICHHS
IIPOU3BOJICTBOM.

2.Muccus u CTpaTerus
IIPOU3BOJICTBEHHOTO HOPEAIPUATHSL.
19 1-3 6 3.0cobennoctu  pa3paboTku  Ou3Hec-
IUIaHOB B IPOM3BOJICTBEHHOM
MEHEKMEHTE.

4.B3anM03aBUCHMOCTb
IIPOU3BOJCTBEHHOM, MAapKETUHIOBOU H
IPOYUX CTPATErui MpeArpUsITUS.

Crparerus u
TaKTHKa
MIPOU3BOJICTBEHHOTO
MEHEKMEHTA

1.PucK-MEHEPKMEHT Ha MPOU3BOICTBE.
2. TaiiM-MEeHEePKMEHT Ha TPOU3BOJICTBE.
3.bepexnuoe IIPOU3BOJICTBO,
OCpEIKITUBBII oduc u BH/IbI
CoBpeMeHHbIE MPOU3BOJICTBEHHBIX MTOTEPD.
MOAXOMbI K 18 13 8 4 Meroauka KaH6aH_. [IpuHuun TOYHO
YIIPaBJICHUIO BoBpems (Just-In-Time).
MIPOU3BOJICTBOM. 5.11pou3BoaCTBEHHAS JIOTUCTHUKA.
VYnpasnenue 3anacamu. [IpuHIAIBL
6.Kaitnzen. 'em0a. lects curm.
7.IIpoexTHOE yIIpaBJICHUE Ha
COBPEMEHHOM MPOU3BOJICTBE.

1.3apyOexxHblii  ONBIT  ONEPATUBHOTO
yIpaBiIeHUs TPOU3BOACTBOM.
2.BrerTsruBaromiast cucrema
IJIAaHUPOBAaHUs Ha 3aBoxe  ToHora.
Me:xnyHapoaHbIiI 3.IlpousBoncTBeHHAs cucTeMa Scania:
ruOKOCTh KaK ~ OCHOBAa  yIpaBICHUS
18 7 MIPOU3BOJICTBOM.

yIpaBIeHUS 4 KoHuemnius NpeAnpusTUs Ha OCHOBE
nuarpammbl McukaBbel: cOOpka Ha 3aBOjIE
Renault Trucks.

5.Kaiia3en nmo-mBeiapcku.

6. HamuonaneHble (akTopsl TpaHcdepa
Kaiinzen na npumepe Hunepnannos.

7. Ilpon3BoacTBeHHas cuctema Kurasi.

OmbIT 3P(PEKTUBHOTO

IMPOU3BOJACTBOM.

Hroro 144

7. YueOHas quTEepaTypa u pecypcbl HHGOPMALMOHHO-

TeJIEKOMMYHUKAIMOHHOI ceTu "UHTepHeT"
7.1. OcHoBHas JuTEepaTypa.
1. Mamok, B. U. Ilpon3BoACTBEHHBI MEHEIXKMEHT : Y4YEOHMK Ul aKaJeMHUYECKOTO
OakanaBpuata / B. . Mamok. — 2-e u3n., ucnp. — Mocksa : UznarensctBo Opaiit,

2019. — 249 c. — (YuuBepcutersl Poccun). — Tekcer : anexkrponnsiit / DbC HOpaiit

[caitT]. — URL.: https://www.biblio-online.ru/bcode/422936
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https://www.biblio-online.ru/bcode/422936

1.
2.
3.

2. http://TIpon3BOACTBEHHBI MEHEIKMEHT : YYEOHUK W TPAKTUKYM JJIsl TPHUKIAJTHOTO

OakamaBpuata / JI. C. JleontseBa [u ap.] ; mox pemakmueit JI. C. JleontbeBoii, B. .
Ky3nenoBa. — MockBa : M3parensctBo IOpaitt, 2019. — 305 c. — (bakauasp.
[Tpuknagunoit kypc). — Tekct : snekrponusnii / DbC IOpaiit [caiit]. — URL:
https://www.biblio-online.ru/bcode/432147

. http://TlponsBoacTBEeHHBIA MeHEKMEHT. [IpakTukym : ydeOHoe TmocoOue s

akagemudeckoro OakanaBpuara / M. H. BanoB [u ap.] ; mox oOmieit penakiumeit M. H.
NBanoBa. — MockBa : WszmarensctBo IOpaiit, 2019. — 362 c. — (bakamasp.
Axkanemudeckuii Kypc). — Teker : anektponnbiii // DbC IOpaiir [caiit]. — URL:

https://www.biblio-online.ru/bcode/433040

. dy6poBun, UWrops AunekcanapoBuy. busHec-TulaHupoBaHHEe Ha  MPEANPHUIATHU

[DnexTpoHHBIN pecypc] : yueOHMK [ OakamaBpoB, 0OYyYAIOIIMXCS MO HaMpaBICHHUIO
noaroroBku "DxoHomuka"]| / U. A. JlyOpoBuH. - 2-e u3A. - DIEKTPOH. JaH. - M. :

Jamkos u K, 2017. - 431 c. http://www.iprbookshop.ru/60386.html

7.2. lonotHUTEIbHAS JIUTEPaTypa.
MuponoBa [I'.B. [IlpousBoacTtBeHHbIi MeHekMeHT. KoHcmekt Jnekuuid. — M.,

MockoBckuil rocyaapcTBeHHbIN HHCTUTYT nedatu. - 2007. 119 c.

. Kepumbaes T.M., JIpicouerko A.A. MeXayHapOIHBINA OTBIT YIIPABICHUS MPEANPUIATHEM,

pazBuTHe 3apyOekHBIX W poccumiickux THK // DOkoHOMHWKa W MEHEIKMEHT
WHHOBALIMOHHBIX  TexHosoruil. 2016. Ne 6 [Onekrponnsii pecypc]. URL:

https://ekonomika.snauka.ru/2016/06/11643 (nara o6pamenus: 23.06.2021).

. bepexxnuBoe mpous3BoicTBO. [IpakTHueckoe PyKOBOJACTBO IO BHEApEHUIo. - JlenoBoii

nopran «YmpaBjeHUE MPOU3BOJCTBOMY [DneKkTpoHHBIN pecypc]. URL: www.up-pro.ru.

(mata obpamenus: 23.06.2021).

7.3. HopMaTHBHBIE TPAaBOBbIE TOKYMEHTHI.

1. Tpynosoi koaekc Poccuiickoit deneparuu

2. TI'paxpanckuii kogexc Poccuiickoit @enepanuu

3. ®enepanbubrii 3akoH oT 28.12.2010 N 390-D3 (pea. ot 09.11.2020) "O 6e30nacHocT"

7.4. UHuTepHeT-pecypchl.
e-Library.ru. Hayunas snextponnas 6ubimoreka. — URL: http://elibrary.ru/.
Hayunast anextponnas o6udnmnoreka «KubdepJlennnka». — URL: http://cyberleninka.ru/

[TpaBoBas cucrema «Koncynprantllimroc». — URL: http: // www.consultantru.
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https://www.biblio-online.ru/bcode/432147

4, DIeKTpOHHBIE YYEOHUKH SJIEKTpOHHO-OMOmmoreunoit cuctemel (OBC) «AibOyke» —URL:
http:// www.nwapa.spb.ru/index.php?page_id=76

5. Cratbm u©3 KypHaJIOB M  cratucThueckux u3nanuii  HMer Bero. —  URL:
http://www.nwapa.spb.ru/index.php?page_id=76

6. Hudopmanmonnsiii mopran "Yupasienue npoussoacrsom'. — URL: http://www.up-pro.ru/

7. Hesasucumeiii nopran "Kopnoparusrsiii menemxment”. — URL: https://www.cfin.ru/.

7.5. UHbIE€ HCTOYHUKH.
Pexomengyemble K M3y4EHHUIO JIOMOJIHUTENIbHBIC OHJIAWH KYPCHI:
e luHoBanuu B MIPOMBIITUICHHOCTH MeXaTPOHHKA u pOOOTOTEXHHUKA.

https://www.coursera.org/learn/innovations-in-industry-robotics

o MGHGII)KMCHT KadeCTBa IIpU CO3JaHNMN MHHOBAIIMOHHEBIX IIPOJYKTOB
https://openedu.ru/course/misissMOC/

L O60py,I[OBaHI/Ie MallIMHOCTPOUTCIIbHBIX ITPOU3BOACTB
https://openedu.ru/course/mephi/mephi_012_machinequipment/

8. MaTepI/IaJIbHO-TeXHI/I‘leCKaH 6333, I/IH(l)OpMaII]/IOHHLIe TEXHOJOI'HH, IIPOrPAMMHOE
odecneyeHue I/IH(l)OpMaIII/IOHHbIe ClIPpaBOYHbLIC CHCTEMbI
HJ’IH IIPpOBCACHUS 3aHITHIN HeO6XOI[I/IMI>I CTaHAapTHO O60py,HOBaHHLIe y‘le6HHe KaOHMHETHI

U KOMIIBIOTCPHBIC KJIACCBHI, COOTBCTCTBYIOIIUC CAHWUTAPHBIM W CTPOUTCIbHBIM HOPMaM U

IIpaBHJIaM.
Ne i/t HaunmenoBanue
1. Creunanu3upoBaHHbIe ayTUTOPHH JIJIS IPOBEICHUS JICKIHI U MPAKTHUECKUX
3aHITHIA, 000PYIOBAaHHBIC CIICITUATM3UPOBAHHON MEOECITBIO U OPTCPEICTBAMU
2. Texauueckue cpencTBa 0OydeHHs : TEPCOHANBHBIE KOMITBIOTEPBI; MYJABTUMEIHITHOE
00opy/IoBaHue; IPOSKTOPHI; 3BYKOBBIC JHHAMHKH; IIPOTPAMMHBIC CPE/ICTBA,
o0ecrneurBaroIre NpocMOTp BUAe0(DalIoB U Mpe3eHTAIUI

Ha 3ansTHAX HCHoab3yeTcs cleayrollee NporpaMMHOe oOecrieueHue:
- IporpamMMsl, o0ecreynBaroIue 10CcTyn B ceTh MHTepHeT (Hanpumep, «Google chromey);
- IPOTPaMMBbI, IEMOHCTPAILIMU BUJICO MaTepralioB (Harnpumep, npourpsiarens «\Windows Media
Player»);
- MporpamMMmbl JJs JEMOHCTpALlMUM M CO3AaHus Npe3eHTanuil (Hampumep, «Microsoft Power
Pointy);
- mpaBoBbIe 0a3bl NaHHBIX «KoHCymbTanT+», «[apanTy, «Kogekcey, «ITamony,
- 2NeKTPOHHBIA Kypc «IIpOM3BONCTBEHHBI MEHEIKMEHT» (JIEKIMH, 3aJaHds K CeMUHapam,
TECTHI, y4yeOHO-MeTon4Yeckre marepuanbl) pacnonoxkensl B DOC HMuctutyTa Ha 1uardopme

Moodle.
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