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1. Ilepeyens nIaHUpPyeMbIX pe3yJIbTATOB OOy4eHHUS] MO JMCUUIJIHHE, COOTHECEHHBIX C

IVIAHUPYEMBIMH pe3yJbTaTaMU OCBOEHHS MPOrPaMMbl

1.1. Jucuummmna b1.B./IB.03.02 «YnpaBineHnue nmpoekTaMuy o0ecrieunBaeT OBIaACHUE

CJICAYIOINMMHA KOMIIETCHIIUAMU .

Kon HanmenoBanue Ko HanmenoBanue koMoneHTa
KOMIIOHEHTa
KOMIIETEHIIUH KOMIIETEHIIUH KOMIIETEHIH
KOMIIETEHIINH
YK OC-2 Crnocoben paspaborars | YK OC-2.1 Cniocoben ¢dbopmupoBaTth
NPOEKT Ha  OCHOBE OCHOBOITOJIATAIOIINE  3HAHUS O
OLIEHKU  PECYpcoB U CTPYKTYpe (HUpMBL, €€ (QyHKIUSX,
OrpaHUYEHUN HPUHIUIAX IUTaHUPOBAHMS,
KOHTpOJIS, yd4eTa U TIOCTPOCHUS
OTYETHOCTH, a TaKKe 00 OCHOBHBIX
sTanax codece0BaHUN
YK OC-2.2 CrnocobeH pa3paboTaTh MPOEKT Ha
OCHOBE  OIIGHKH  PECypcoB U
OTpaHWYEHUH C  IPUMEHEHUEM
npodecCHOHATBHBIX ~ YMEHUH U
OIIbITA npogeccuoHaIbHON
JeSITeTTHHOCTH
[IKc OC 11 -3 | Cnocoben [IKc OC II — | CriocobeHn ompenensiTh MPOEKTHHIE
ocymecTBIATy noadop | 3.1 BUJBI JIEATEIIBHOCTH U TPUMEHSET
(UHAHCOBBIX YCIyT B JUIs ux OpraHu3aIu
MHTEpecax WHPOPMALIMOHHBIE ~ CHUCTEMBI, a
MoTpeOUTENS " TaKKe OCYIIECTBIISIET
OCYILECTBIIATh MapKETUHTOBOE MTO3UIIMOHUPOBAHNE
KOHCYJIBTUPOBAaHUE IO B cdepe uu(ppoBbIX (PUHAHCOB U
OTPaHUYEHHOMY KpPYTY 0aHKOB
(bMHaHCOBBIX [IKc OC 1I - | CrocobeH ocCymecTBIsATh MHOI00pP
IIPOAYKTOB 3.3 (MHAHCOBBIX YCIyr B HHTEpecax

HOTpCGI/ITCHH n OCYHICCTBJIACT

KOHCYJIbTUPOBAHHE o




OTPaHUYEHHOMY Kpyry

(MHAHCOBBIX MPOTYKTOB

1.2. B pe3ynbrare 0cBOEHUS AUCHUILUIMHBI y CTYIEHTOB JIOJKHBI OBITH CHOPMUPOBAHBI:

OTDO/TD Kon HaumenoBaHue KOMIIOHEHTA KOMIIETEHIIUH
(npu Hanuyuy | KOMIIOHEHTa
npogcmandapma) /| xomreTeHIU
TPYJOBBIE WIH
npodeccruoHaIbHbIE
JNIEUCTBUSA
YK OC-2.1 3HaHus:
YK OC-2.2 TUINOBBIE METOJMKH pacyeTa SKOHOMHUYECKUX
[IKc OC 1II — | noka3aTenei, XapakTepHU3YIOIUX JESITEIbHOCTh
OoTD 3.1 XO3SUCTBYIOIIUX CYOBEKTOB; MpPUMEHSEMBIE, B
A. KoHcynbTHpOBaHHE [IKc OC II - | cepe ympaBieHHs NpOEKTaMU M IpOAakaMu,
KJIMEHTOB I10 UCMOJIb30BaHMi0 | 3.3 OM3HEC-TIPOLIECChl,  POJIb  MEHEIKEPOB U

(UHAHCOBBIX MPOJYKTOB U
yeayr

TD

— A/02.6. TTon6op B
HHTEpecax KIMECHTa
MTOCTABIINKOB (DMHAHCOBBIX
YCIIYT ¥ KOHCYJIbTHPOBAHUE
KJIMEHTA 110 OTPAHUYCHHOMY

KpYyry GMHAHCOBBIX

MIPOJYKTOB; (11.)

CIICHUAIMCTOB 110 YHPABJICHUIO IPOJAKaAMU;

OpPraHu3alMI0  YOPaBJICHHUS  MapKETHHIOBOM
JIEeATEILHOCTBIO IPEATPUSITHS;

YMeHus:

ONPEAEIATh MapKETUHT OBYIO CTPATETHUIo
OpraHu3alnu;

HaBbIku:

BIIQJICHUE COBPEMEHHBIM HHCTPYMEHTApUEM

YIIPaBJICHUS MTPOJAAKaMHU U MPOEKTaMHU;

2. O0beM U MecTO AUCHUIIMHBI B cTpyKType OII BO

O0BbeM JUCHUIIINHBI
Huctmmummaa  b1.B.J1B.03.02

€IMHULIBL, T.€. 72 aKaJIeMUYECKHUX YacOoB.
Ha xoHTakTHYI0 paboTy ¢ npenoaasareneM BbiieiaeHo 40 yacoB, U3 HUX 8 YACOB JIEKIMUH

«YTpaBiaeHUuEe NPOEKTAMM

COCTaBJISIET 2 3a4YETHBIC

1 32 4acoB MPaKTUYECKUX 3aHATUN, HA CAMOCTOSTENILHYIO padOTy 00yJaronuxcs BblieaeHo 32

9acoB AJIs1 O4HOM /0.

Ha xonTakTHy!0 paboTy ¢ mpemnoaBareneM BbieleHO 24 yaca, U3 HUX 4 Yaca JICKIIUNA 1
20 4acoB MPAKTHUYECKUX 3aHITHI, HA CAMOCTOSTEIBHYIO paboTy 00yJaromuxcsi BbIACIeHO 48

YacoOB JIJII OYHO-3a09HOM /0.




JlucuunianHa — peanu3yeTcs C NPUMEHEHHEM JMCTAaHIHMOHHBIX  00pa30oBaTeNbHBIX
texnosioruit (nanee — JIOT).

TpynoemkocTs
B pabotsi OYHast / O4HO-32049HasT POPMBI
o0yuyeHHs
OO0m1as TpyA0EMKOCTh 72
AynuropHas pabota 40/24
Jlexuuu 8/4
[IpakTrueckue 3aHATHS 32/20
CamocrositenbHas pabora 32/48
KonTtpomns camocTosTenbHO# paboThl
Koncynpranus
Bu ©TOroBOro KOHTPOIIS 3a4yer

Mecto aucunmimnsl B ctpykrype OII BO

Huctumummaa b1.B.JIB.03.02 «Ymnpasienune mpoekrtamu» u3ydaercs Ha 3 Kypce, B 6
ceMecTpe JUIsl CTYJCHTOB OYHOM (opMbI 00ydeHHs 1 Ha 4 Kypce, B 8 ceMecTpe sl CTYJICHTOB
OYHO-3209HOU (POPMBI OOYUICHUSI.

OcBoenne aucuuminabl b1.B.JIB.03.02 «YnpaBieHue mpoekTaMu» MPOUCXOIUT IMOCIE
takux guciuiuinH, kak b1.B.04 «Oxonomuueckas uHdopmatuka», b1.B.05S «Anamu3 wu
BU3YaIHM3aIUsl JaHHBIX».

W3ydeHnne qUCHUIIIMHBI 3aKaHYUBAETCS 3aU4ETOM.

JlocTynm K cucTeMe TUCTAHIIMOHHBIX 00pa30BaTENIbHBIX TEXHOJOTUH OCYIIECTBIISAETCS
KOKJIbIM  OOYYalOIIMMCS  CaMOCTOSITEIBHO € JIIOOOrO  yCTpOiiCTBA HA  TOpTare:
https://Ims.ranepa.ru/. Tlaponb ¥ JOTMH K JUYHOMY KaOWHETY / MPOQUII0 MPEIOCTaBISCTCS
CTYJICHTY B JICKaHATE.

Bce dopmbl Tekyiiero KOHTPOJIS, POBOJAUMBIE B CUCTEME JUCTAHIIMOHHOTO OOydYeHWUS,
OIICHMBAIOTCS B CHCTEME JAMCTAHIMOHHOTO o0y4eHwus. JlocTyn K BHAEO U MaTepuaiaMm JEeKIUi
MPEIOCTaBIIsIETCS B TeUEHUE Bcero cemectpa. JlocTynm K KaxaomMy BHUIY pabOT M KOIUYECTBO
MOTBITOK Ha BBIMOJHEHUE 3aJaHUs TMPEAOCTABISIETCS Ha OTPaHHUYEHHOE BpEMS COTJIACHO
perJamMeHTy TUCHUILIUHEL, onyonukoBanHOoMY B C/1O. [IpenogaBatens orieHUBAET BHIOTHEHHBIS
oOyuaromuMcst paboThl He mo3aHee 10 pabounx AHEl mociie OKOHYaHHUS CPOKA BBIMOTHEHHUS.



3. Coaep:kaHue M CTPYKTYpPa IMCHHUIIHHBI

3.1. YuyeOHO-TeMATHUYECKHI IJIaH

Ounasn hopma odyuenusn

O0beM IMCHUILUINHBI, Yac. Dopma
KonTakTHas padora TeKyIIero
o0yyaromuxcs ¢ KOHTPOJISA
npenojasaTesieM ycneBaemMocT
HaumenoBanue Tem -
Ne n/m M0 BUIaM Y4eOHBbIX 3aHATHIA H
(pa3zaeJioB) Bceero CP
MPOMEKYTOY
KC HOI
J JIP 3
P arrecranuu™*
*
VYpasneHue npoeKTaMu —
Paznmen 1 24 8 8 8 T
npeaMeTHas 00J1acTh
YnpapieHue cpokaMu 1
Paznen 2 pecypcamu 40 - 16 24 1P
MOHUTOPHHT U KOHTPOJIb
Paszen 3 P b 40 - 16 24 P
WCTIOJTHEHHS TTPOSKTOB
[IpomexxyTouHas arrecTanus 3a
Bcero: 72 8 32 32
- O 06x00
paspabomuux  ykasvigaem HeoOXooumvie GopMbl meKyue20 - KOHMpos

yenesaemocmu. pepepam (Pegh), Ilp (npoexmuoe 3a0anue), 113 (npaxkmuyeckoe 3adarue)

**

sauem (3a).

* - pazpabomuux ykazvigaem HeoOX00umble hoOpMbl NPOMENHCYMOUHOU AMmecmayuu:




Ouno-3aounas popma oodyuenusn

O0beM TUCIUIJIMHBI, YaC. ®Dopma
KonrakTHas padora TeKYyIero
odyuarouuxcs ¢ KOHTPOJIsI
npenojaaBaTeiemM ycneBaemMocT
HanmenoBanue Tem -
Ne i/l 10 BUAM Y4eOHBbIX 3aHITHI ",
(pa3aeJioB) Bcero Cp
MPOMeKYyTOY
KC HOI

P arrecTanuu™*

*

VYnpasneHnue mpoeKTaMu —
Pazpen 1 24 2 4 18 T
npeaMeTHast 001acTh

YpasneHue CpokaMu U

Paznen 2 pecypcamu 24 1 8 15 1P
Pasen 3 MOHHUTOPHHT U KOHTPOITh 24 1 8 15 1P
WCTIOJTHCHHMS TPOSKTOB
[IpomMexyTouHas aTTecTalus 3a
Bcero: 72 4 20 48

3.2 ConepxaHue TUCUUTLIHHBI

Pa3znen 1. YnpaBieHue npoeKTaMu — peIMeTHAast 00J1aCTh.
Mecto YIIpaBJICHUA IMPOCKTaMHW B MCHCIKMCHTC. OHpeI[CJ'ICHI/Iﬂ, OCHOBHBIC ITPOLECCHI, CTaHAAPTHI.

Mertozp! yrpasieHns mpoektamu: knaccuueckue, SCRUM, Agile.

Pa3nen 2. YnpasiieHne cpokamMu U pecypcaMu

CereBoe mnanupoBanue. CereBas Mmozaenb B uHopMmarmoHHou cucteme YII. Ilpaktukym mno
CO3aHMI0 IUIaHA MPOEKTa B HMH(OPMAIMOHHOH cucTeMe ympasieHus mpoektamu (MC VII).
Kpurnueckuii myts. Pacuer cpokoB u pe3epBoB BpemeHu. [lnannpoBanue pecypcos u 3arpar B C

VII. PacueTr ctonMocTu, OFOIKETEI.

Paznen 3. YnpaBJiieHue HCIIOJIHEHHEM IIPOEKTOB
Metoasl u3Mmepenus wucnoiiHeHHus. ba3oBble 1uianbl. Cucrema ydera wucnoiHeHHs. [IporHossr
3aBepireHus. Meroauka OcBoeHHOro o0béMa. Pacuets nconnenus npoekra B UC YII mo merouke

OcBoennoro oobemMa. Otuersl, renepupyembie UC YII. [lenoBas urpa.

4. MartepunaJbl TeKyLIero KOHTPOJISI YCIIeBAeMOCTH 00y4aloIMXCs




4.1. B xone peasmm3zanuu gucuunanabl @T/.B.02 PeruonajbHasi JKOHOMHMKA U NMOJUTHKA
HCIOJb3YHTCS CJIeAyINIie MeTOIbl TeKYIero KOHTPOJIsl yCleBaeMOCTH 00y4aromnXxcs:

(I)OprI TEKYLIETr0 KOHTPOJIA YCII€BACEMOCTH

Tema (pa3uen) MeToabl TEKyIero KOHTPOJIs
ycneBaeMoCcTH
VYrpasneHue nIpoeKTaMu — MpeaMeTHas 00IacTh Pemenue 3amau. Tect
YnpaBneHue CpokaMH U pecypcamu Brinonnenue ynpaxHeHUN

KOMIIBIOTEPHOTO MPAKTHKYMa.
KontponbHas pabora

MOHUTOPHHT U KOHTPOJIb UCIIOJIHEHUS TPOEKTOB Brinonnenue ynpaxHeHUN
KOMITBIOTEPHOT'O MPaKTUKyMa, PEIICHUE
3a1a4

4.2. TunoBbie MaTepPHUAJIbI TEKYIIEr0 KOHTPOJIS YCIIeBAEMOCTH 00y4aI0 M XCHA

4.2.1. TunoBbie MaTepuabl TEKYIIEro KOHTPOJIS yCIIeBAeMOCTH 00y4aroIuXcs

1.1.Texymuii KOHTPOJb 3HAHUI CTYJIEHTOB OOECIEYMBAET OIEPATUBHOE YIPABJICHHE Yy4eOHOM

NESITEIbHOCTBIO CTYJICHTA U IIPOBOUTCS C LENBIO:
COOTBETCTBUSI YPOBHS M  KadyecTBa IOATOTOBKM  CIEHUAIMCTa [ OCYZapCTBEHHOMY
obpazoBarenbHoMy cTanaapTy @OCoB yacTu rocy1apCTBEHHBIX TPeOOBaHMUIA,

IMPOBEPKH Ka4YCCTBA TCOPCTUICCKUX 3HAHUH 110 JUCHUIIIINHE,

NPOBEPKH HAIWYMS YMEHUH NPUMEHATH TOJYYCHHBIC TCOPETUYCCKUE 3HAHWS TPU PEUICHUU
NPaKTUYCCKHX 32124 U BBIOJHEHHUHU JTA00OPATOPHBIX padoT;

IPOBEPKU HAIMYUS YMEHUN CaMOCTOSITENIbHON paboThl ¢ y4eOHOH TUTepaTypoil.

1.2. Texymmii KOHTPOJIb 3HAHHUI CTYIEHTOB MPEAYCMAaTPUBAECT CHCTEMATUIECKYIO IIPOBEPKY KadecTBa

MOJIYYCHHBIX CTYACHTAMU 3HaHHI>i, YMeHI/Iﬁ MU HABBIKOB 110 BCEM IUCHUIUIMHAM, U3y4YaCMBIM B

KaKZIOM CEMECTPE.

1.3.Texymuii KOHTPOJb 3HAHWHA CTYIACHTOB MOXET MPOBOJUTHCS B (hOpMe: YCTHOTO OIpoca,

IPOrPaMMHUPOBAHHOTO KOHTPOJISl, MUCBMEHHOW pabOThl, TECTOBOTO KOHTPOJS, KOHTPOJIbHOMN

pa6OTLI, MMPUMCHCHUA peﬁTHHFOBOﬁ CUCTCMbI KOHTPOJIA 3HAHUH U T.II.

1.4.ITpu ycTHOM OIpoce BBICTABISETCS OLIEHKA!

5 (0TIMYHO) - 3a MOJHBIA OTBET HA MOCTABJICHHBIH BOMPOC C BKIOYEHUEM B COJICPIKAHHE OTBETA
pacckasza (JIEeKIMHU) MpernoaBaTelis, MaTepruaioB y4eOHUKOB, JOMOIHUTEIBHON TUTEPATyphl Oe3
HaBOJSALIMUX BOIPOCOB;

4 (X0poI1I0) - 3a MOJHBIN OTBET Ha MOCTABICHHBIN BOIPOC B 00beMe pacckasa (JIEKITHH)
IperojaBarelis C BKJIIOYCHHEM B COJCpXKAHHE OTBETAa MAaTEPHAJIOB YYCOHHKOB C UYETKUMHU

IMMOJIOKHUTECIbHBIMH OTBETAMH HAa HABOAAIIHUE BOIIPOCHI ITPEIIOaaBaTEIIA;




3 (ymOBIETBOPHUTEIBHO) - 3a OTBET, B KOTOPOM O3BYydYeHO 00Jji€e IOJIOBHHBI TpeOyeMoro
Marepuaa, ¢ TOJI0KHUTEIBHBIM OTBETOM Ha OOJIBIIYIO YaCTh HaBOMSIIMX BOIIPOCOB;

2 (HeyIOBJIETBOPHUTEIILHO) - 33 OTBET, B KOTOPOM O3BYYCHO MEHEE IOJIOBHHBI TPEeOYyeMOoro
Marepualia WA He 03BYYCHO TJIaBHOE B COJCPKAHUU BOIPOCA C OTPHUIIATEIIbHBIMUA OTBETAMHU Ha
HaBOOAIIUC BOIIPOCHI HWJIM CTYACHT OTKa3aJICd OT OTBCTA 663 npeaABapuTCIbHOTO O6’b$ICHeHI/I$I

YBAXKUTCIIbHBIX ITPUYNH.

1.5.1IporpaMMuUpOBaHHBI KOHTPOJIb 3HAHUM (TECT) MPOBOAUTCS MO 3apaHee pa3paboOTaHHBIM U

YTBCPKICHHBIM HHKJ’IOBOﬁ MCTO,I[I/I‘IGCKOI;'I KOMHCCHEH 3alaHUAM U KPUTCPUAM OLCHKH.

1.6.ITucemenHast paboTa MOXET IPOBOJUTHCS JJISl IPOBEPKU 3HAHUH 1O OTAENBHBIM Pa3/ienaM U

TCMaM. HpOI[OJDKI/ITCJIBHOCTB MHUCHbMEHHOM pa6OTBI HC JOJDKHAa MPCBBIIATH ITOJIOBHUHBI

aKaI€EMHUYCCKOro gyaca. IInceMmennas pa60Ta OLCHUBACTCA 110 5-0aILHOM CHUCTEME.

1.7.KOHTpOJ’IBHaﬂ pa60Ta MMpOBOAUTCSA 3a CHCT BPEMCHU, IMPEAYCMOTPCHHOI'O y‘{e6HBIM IIJIaHOM Ha

COOTBETCTBYIOUIYIO TUCLUIUIMHY.

1.8.Konmn4ecTBO CeMeCTPOBBIX KOHTPOJBHBIX pPaldOT, YCTAaHOBJIEHHOE YYEOHBIMH IUTAHAMH U

y4eOHBIMH TIPOTPaMMaMH, MOXET OBITh JOMOJIHEHO paboTaMu, HE HUMCKOIIMMHU CTaryca
00s13aTeNIbHBIX.
Kputepuu oneHuBaHus TUCKYCCHU

Onenka «OTIUYHO» BBICTABISCTCS CTYACHTY, €CIIM OH JlaJl Hay9HO OOOCHOBAaHHBIM OTBET Ha
MIOCTABJICHHBIN BOIIPOC B MPOIIECCE TUCKYCCHH.
Onenka «XoOpoOIIO» BBICTABISIETCS CTYIEHTY, €CIM OH Jal yOeAWTeNnbHBI OTBET Ha
MOCTaBJICHHBINA BOIIPOC B MPOIIECCE AUCKYCCHH.
Onenka «YIOBJICTBOPUTEIILHO» BBICTABISICTCS CTYACHTY, €CIIM OH JaJl HEIOCTaTOYHO
000CHOBaHHBII OTBET Ha MOCTABIEHHBIN BOMIPOC B TIPOIECCE TUCKYCCHH.
Onenka «HeynoBneTBOpUTEIHHOY» BBICTABISETCS CTYACHTY, €CIIM OH HE JIal HUKaKOTO OTBETa Ha
JIMCKYCCHOHHBIN BOIIPOC.

Kputepuu oneHuBanus 3cce, pepeparon
Onenka «OTIMYHO» BBICTABIISICTCS CTYJCHTY, €CIIU TIOJITOTOBJICH HAYYHO 00OCHOBAHHBIH JTOKJIAT
Ha BBIOPAHHYIO TEMY C aHAJIM30M HH(GOPMAIUH, BBIBOJAMH U MPEITIOKEHUSIMHU.
Orenka «XopoI10» BBICTABISETCS CTYIEHTY, €CIU MOATOTOBJICH JOKIa] Ha BEIOpAaHHYIO TEMY B
BUJIC AaHAJTUTHYECKOH 3aITUCKH O3 BBIBOJIOB M MPEITIOKEHUH.
Orenka «Y IOBJICTBOPUTEIILHO» BBICTABISIETCS CTYACHTY, €CIIM MOATOTOBJICHA WH(pOpPMAIUI Ha
BBIOpaHHYIO TeMy 0e3 000CHOBAHMSI BHIBOJOB U MPEIOKCHHIA.
Ornenka «HeynoBIeTBOPUTENHHOY BRICTABISIETCS CTYACHTY, €CIIU MMOATOTOBIIEHA HH(POpMAITHs, He

COOTBETCTBYIOIIAs BEIOpAHHON TeMe 0e3 BBIBOJOB U MPEIOKEHUH.
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Kpurtepuu oneHuBaHHs YCTHOIO 0OIIpoca

Kaxnomy cTyneHTy BblaeTcsi cBOil COOCTBEHHBIH, Y3KO C(OpPMYIMpPOBaHHBIA Bompoc. OTBer
JIOJKEH OBITh YETKUM U KPaTKUM, COJEPIKAIIUM BCE OCHOBHBIEC XapaKTEPUCTHKH OIMCHIBAEMOTO
IIOHSTHS, UHCTUTYTA, KATETOPUU.
[IIkana OLlEHUBAHNUA:
«OTIM4YHO» - BOIIPOC PACKPBHIT IOJHOCTHbIO, TOYHO OOO3HAYEHBl OCHOBHBIE IIOHATUA U
XapaKTEPUCTUKH I10 TEME.
«X0po110» - BOIPOC PACKPBIT, OAHAKO HET IOJHOI0 OMMCAaHUS BCEX HEOOXOAUMBIX JIEMEHTOB.

«Y IOBJIETBOPUTENILHO» - BOINPOC PACKPHIT HE IOJIHO, IPUCYTCTBYIOT IpyOble OIINOKH,

OIHAKO €CTb HCKOTOPOC MOHNUMAHUC PACKPBIBACMBIX TIOHSTHH.

«HeyaoBiaeTBOPUTENBHOY - OTBET HAa BOMPOC OTCYTCTBYET WJIU B IIE€JIOM HE BEPEH.
PeliTunronas cucrema.

B mpornecce n3yyeHus CTYACHTOM TUCHMILIMHBI HCIIOB3yeTcsl HakonuTenbHast 100-0anpHas
cucTeMa OICHUBAHUSI.
[To BumaMm 3aHATHN U popMaM KOHTPOJISL OAJUTBI paCIIPEIEISIFOTCS CISAYIOIIUM 00pa3oMm.

OuenuBaemas popma banawbl
1. Teoperndeckue MaTepuaibl (TECT) 30
2. 3anmauva 1 Pacuérsl ceTeBoil MoenH 8
3. 3agaua 2 Pacuetsl o metony PERT 8
4. 3anaua 3 PacuéTsl mokasareneil UCIOIHEHUs IPOEKTa 8
5. Ilpaktuxkym Ha VIC ynpaBieHus IpOeKTaMH 24
6. KontponpHas pabota 10
7. Jlomamnee 3aganue « Mo TPoOeKT» 12
BCEI'O 100

3aueT nojiyvaer CTy/eHT, HaOpasiuii 60 6aioB u Ooree.

OneHka pe3ynbTaToB MIPOU3BOANUTCS Ha OCHOBE OayibHO-peiiTuHroBoil cuctemsl (bPC).

Ucnons3oBanue bPC ocymiecTBisieTcst B COOTBETCTBUHU ¢ IIpUKa3oM oT 28 aBrycra 2014
r. Ne168 «O npumeHenun OanabHO-PEHTHHIOBOM CUCTEMBI OLIEHKH 3HaHUi cTyneHToB». BPC mo
JTUCIUTIIINHE OTPAXKEHA B CXEME PacueTOB PEUTHHTOBBIX 0aJIOB (Jjajiee — CXeMa pacueToB).
Cxema pacdeToB c(popMHUpOBaHa B COOTBETCTBUU C YUE€OHBIM IIJIAHOM HAIPABICHMUS,
corjiacoBaHa C pyKOBOJUTENIEM Hay4YHO-00pa30BaTEIbHOIO HAIIPABIIEHUS, YTBEPKIEHA IEKAHOM
daxynbTeTa.

Cxema pacdeToB JI0BOJAUTCS IO CBEJCHHS CTYI€HTOB Ha MIEPBOM 3aHSATHH I10 TaHHOM
JUCLUTUIMHE U ABJISETCS COCTaBHON YacThio pabouell MporpaMMBbl JUCHUIUIMHBL U COAEPIKUT
MH(}OPMALIMIO [0 U3YUEHHIO TUCLUUIUIMHBI, YKa3aHHYI0 B [lonoxennn o 0amibHO-peHTHHTOBOM
cucTeMe OleHKH 3HaHui oOyuaromuxcs B PAHXul C.

[Ipu HakoONUTENBHOMN CHUCTEME OLICHUBAHUSI PE3YJIbTATOB OCBOCHHUS! IUCIUILUIUHEI C
ucnosap3oBaHueM bPC BO3MOXKHO MoslydeHueE 3a4eTa [0 pe3ysIbTaTaM TEKYILEro KOHTPOJIS
(«aBTOMAaTUYECKN») O€3 MPOXOKACHUS TPOMEKYTOUHOMN aTTeCTaIUH.
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ATTCCTaHI/IH MOXET IMMPOBOAUTHECA KaK B BUJC 3CCE, TaK U B BUAC TCCTUPOBAHHUA B CUCTEME

LMS Moodle.

Ha ocnHoBanuu 1. 14 IMosoxxeHust 0 6aUIbHO-PEUTUHTOBOM CUCTEME OIEHKH 3HAHUHN
oOyuaromuxcst B PAHXul'C B nHCTUTYTE NpUHATA CIIEYyIOIIas 1IKaja IepeBO/ia OLIEHKH U3
MHOTOOAJUIBHOW CUCTEMBI B IIATHOAIIBHYIO:

Tabnuna
Illkxana oueHuBaHusI M0 JUCHUILIMHE (324€T)
Bbanabl Onenka
0-50 HE3a4TEHO
51-100 3a4TEHO
Tabmuna
KoangecTBo 0a/1710B Onenka
NPONUCHI0 OyKkBoOil
96-100 OTJINYHO A
86-95 OTJINYHO B
71-85 XOpOIIO C
61-70 XOPOIIO D
51-60 YJIOBJIETBOPUTEIHHO E
0-50 HEYI0BJICTBOPUTEIHHO EX

4.2. IIlpomMeKyTOYHAS aTTeCTANMS

4.2.1. IlepeyeHb KOMIIETEHIHMI C YKa3aHMeM 3TanoB HMX (OpPMHPOBaHUS B Mpoluecce

O0CBOEHHs1 00pa30BaTeJIbHOI NPOrpaMMBbl.

KOMIIeTEHIIMI C YueToM 3Tana ux (l)OpMI/IpOBaHHﬂ

IToka3zarenu mu KPpUTEPUU OUCHUBAHUSA

Kon
Kon HaunmeHnoBanue HanmeHoBaHME KOMITOHEHTA
KOMIIOHEHTA
KOMITCTECHITHH KOMITCTECHITHH OCBOCHHS KOMIICTCHITHH
KOMIIETCHIHH
YK OC-2 Criocoben paszpaborars | YK OC-2.1 dopMHUpyeT  OCHOBOIIOJIATAOIINE
MPOEKT HAa  OCHOBE 3HaHUS O CTPYKType (upmbl, €€
OLICHKA PECypcoB U byHKIHUSAX, MIPUHITUITAX
OrpaHUYEeHU I IUTAHUPOBAHMSI, KOHTPOJIS, ydeTa U
MOCTPOCHHSI OTYETHOCTH, a TaKKe
00 OCHOBHBIX JTamnax
cobecenoBaHu
YK OC-2.2 Pa3pabarbiBaeT MpPOEKT Ha OCHOBE

OLIEHKU PECYPCOB U OTPAHUYEHUMN C
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IpUMEHEHHEM TPO(eCcCHOHATBHBIX
yMEHUH u OIIBITa

npodecCuoHANBHOM e TeIbHOCTH

[IKc OCII -3

CnocobeHn

I[IKc OC 1II —

ocymecTBiATy noxbop | 3.1

OnpenenﬂeT IIPOCKTHBIC BUbI

ACATCIIBHOCTH U IIPUMCHACT AJIA UX

(UHAHCOBBIX YCIYr B opranuzaiuy  HH()OPMAIMOHHBIE
MHTEpecax CHUCTEMBI, a TaKXe OCYIIECTBISET
noTpeduTeNs u MapKETHUHIOBOE MO3UIIMOHUPOBAHNE
OCYIIECTBIISATh B cdepe uuppoBbX (UHAHCOB U
KOHCYJIETUPOBaHUE IO 0aHKOB
orpanndeHHomy kpyry | [IKc OC II - | OcymectBusier noaoop
(UHAHCOBBIX 3.3 (UHAHCOBBIX YCIYr B HWHTEpecax
MIPOTYKTOB noTpeOuTeNnss ©  OCYIIECTBIISET
KOHCYJIbTUPOBaHHE o
OTPaHHUYECHHOMY Kpyry
(MHAHCOBBIX MPOIYKTOB
Kox xomnonenta IToxka3zarTean Kpurepuii oueHuBanusi
KOMIeTeHIHH OlleHUBaHUS
YK OC-2.1 CnocoOeH npoBecTH Hcnons3yer 6a3oBbIe TE€XHOJIOTHH
Criocoben MapKETUHTOBbIE AJIEKTPOHHOU KOMMEpLHHU npu
dhopmupoBath HCCIIETOBAHUS B LIEIISIX OCYIIIECTBIICHUH npodecCuoHATIbHON
OCHOBOIIOJIAraloIINe | peajau3aliy U YIpPaBiIeHUs | IeATebHOCTH B cepe HUPPOBbIX (PHHAHCOB
3HaHUS O CTPYKTYpeE | MPOJakaMH B paMKax 1 OaHKOB.
¢bupmsl, eé KOHKPETHOT'O JleMOHCTpHpYeT 3HaHUS O CYIIHOCTH H
GbyHKIUAX, HYKOHOMHYECKOTO MPOEKTa, | PYHKIHMSIX MapKeTHHTa, TEOPETHYECKHE
MPUHIUIAX B TOM 4HUCIIE, B chepe OCHOBBl ~ MapKeTHHra Kak  pBbIHOYHOU
TUTAHUPOBAHMS, UPPOBBIX PUHAHCOB U KOHIICTIIIUY YIIPABJICHUSI.
KOHTpOJISl, yueTa U | OaHKOB. Hcnonb3ys MapKeTHHIOBbIE HMCCIEIOBAHUSA
MTOCTPOCHHS OmpeneNsieT  PalMOHANBHYIO  CTPYKTYPY

OTYETHOCTH, a
Taxke 00 OCHOBHBIX
JTarmax
cobecenoBanmit
YK OC-2.2
Crocoben
pa3paboTaTh MPOEKT
Ha OCHOBE OILIEHKH
pecypcoB u
OTpaHUYEHUH C
MIPUMEHEHHEM
npodeccnoHaTbHBIX

KanuTajaa KOMIIAaHUW U ONITUMabHBINA 00BEM
3aracos.

[IpoBOIUT MapKETUHT OBBIE HCCIIEIOBAHUS B
MaJIOHM TPYIIIE I peau3aliuu 1
yIpaBJiIeHUs TPOJaXKaMu KOHKPETHOTO
HKOHOMUYECKOTO MPOEKTA.
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Kon komMnonenra IHoka3zaTenn Kpurepnuii onenuBanus
KOMIIeTEeHIIUH OLICHUBAHUS

YMEHUH U OIIbITA
npodeccnoHanbHOM
JeSATeIbHOCTH
[IKc OC 11 -3.1
Crniocoben
OTIpeeIsATh
MIPOEKTHBIE BHJIBI
NEeSITeIbHOCTH U
MPUMEHSIET [T UX
OpraHu3aliuu
MH(pOPMAaILOHHbIE
CUCTEMBI, a TAaK¥kKe
OCYIIECTBIISIET
MapKETHUHTOBOE
MO3UIIMOHUPOBAHUE
B chepe nudpoBbIx
¢buHAHCOB 1 GaHKOB
[IKc OC1II-3.3
Crniocoben
OCYIIIECTBIISTh
noabop
(MHAHCOBBIX YCIIYT
B MHTEpECcax
nmoTpeouTens u
OCYIIECTBIISIET
KOHCYJTBTUPOBaHUE
10 OTPAHUYCHHOMY
Kpyry (MHaHCOBBIX
MIPOAYKTOB

5. OneHnounblie MaTepHuaJjJbl l'[pOMe)KyTO‘lHOﬁ arTeCTalum 1Mo JTMCHMIIJIMHE

5.1 3auer mpoBoIMTCSl ¢ MPUMEHEHUEM CJIEAYIIIUX MeToA0B (cpeacTB): B (opme
KOHTPOJIbHOW paboThl Mo Omieram wiM B Buje Tecta. Ha 3aueT BEIHOCUTCS Marepuan B 00beMe,
IpeayCMOTPEHHOM paboueil mporpaMMol y4eOHONW AUCHUIUINHBL.

ITpu peanuzauuu npomexxyrouHoit arrecraiuu B D0/[JOT Moryt ObITh MCIIOJIB30BaHbI
cienyoiye GOpMbI:

1. Yerno B J1OT - B popme yCTHOTO OTBETA Ha TEOPETHUECKHE BOIIPOCHI U PEILICHUS 3a/1aun
(xeiica).

2. IMucemenno B C/10 ¢ npoKTOpUHTOM - B OopMe MUCbMEHHOIO OTBETA HA TEOPETHUECKHE
BOMPOCHI U pelIeHus 3a1a4n (kerica).

3. TectupoBanue B CZIO ¢ IpOKTOPHUHIOM.

5.2. OneHo4HbIe MATEPHAJIbI IPOMEKYTOYHOM ATTECTANMH
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YcBoeHue TeOpeTquCKOfI YaCTH COACPKAHUA TUCHUIITIMHBI OICHHUBACTCA C IIOMOIIBIO TECTA.

Bapuant tecra conepxut 10 Bonpocos. IIpuMep oqHOro U3 BapuaHTOB IPUBEAEH HUXKE.

3. Bonpoc

Bpemennoe npeanpustie, NpeAHa3sHAYCHHOE I CO3/IaHUsI HOBOTO MPOAYKTA UIIH YCIYTH,
Ha3bIBACTCS:

a) pa3pabOTKOIl HOBOTO MPOAYKTA

b) npoekToM

C) IpeINPUATHEM

d) mporpammoit

4. Bonpoc

dopmannu30BaHHAs CTPYKTYpa, HaMpaBlIeHHAs Ha MOAJIEPKKY IPOEKTHOTO cOOOIIeCTBa BHYTPH
OpraHu3aIy, Ha3bIBACTCS:

a) MaTPUYHOM OpraHu3aIuen

b) MPOEKTHBIM COAPYKECTBOM

C) KOMaHJI0M MPOEKTa

d) opucom ynpasneHus mpoeKTaMu

5. Bonpoc

Yro Takoe cBA3aHHAs CETh?

A. CereBas auarpamma, IpeJicTaBisieMasl pyKoBOJCTBY Ha IOJIUCH

B. CereBas nuarpamma, oTpaxkaromiasi KpHTUYECKUN yTh

C. CereBas quarpaMmma, KoTopasi OyJeT peajn3oBaHa B BU/JIE TUTAHA MPOEKTa

D. CereBas nuarpamMma, 3aloJIHEHHAs 3aJja4aMU-TIPeIIIIECTBEHHUKAMH U 33]Ja4aMH -
peEeMHHUKaMH

6. Bonpoc

B uem cocTouT nenb npoexra?

A. Onpenenser KOHEUHbIN pe3ynbTaT IPOeKTa

B. Onpenenser npeaHa3HadeHne NPOEKTa

C. OmpenensieT MPOEKT, ero pe3yIbTaThl U CPOK 3aBEPIICHUS IPOCKTA
D. Onpenensier NpoekT U CPOK €ro 3aBepLICHUs

7. Bonpoc

Yro xapakTepHO JUIs MAaTPUYHON CXEMBbI OPraHU3aIUu:

a) OTHOCUTENBHO O0Jiee BBICOKAst YUCICHHOCTh CHEIMAINCTOB OpraHU3alyy B 1eJIOM

b) KauecTBeHHO OoJiee BBICOKHI YPOBEHb MCIIOIb30BAHMS BBICOKOKBATU(PUIIMIPOBAHHBIX
CHELHAINCTOB, O0JIee BBICOKHI ypOBEHb KauecTBAa MPUHIUMAEMBIX pEIIeHUH 3a cUeT
CIIeIIMaIN3aii UCIIOIHUTEIIEH

¢) Bo3aM0oHOCTh MOAYMHEHHOCTHU JOJKHOCTHBIX JIUL HECKOJIBKUM PYKOBOIUTEISIM
OJIHOBPEMEHHO.

d) bonbIre BO3MOXKHOCTH 11 HEPOPMAJIBbHBIX CBA3EH M B3aUMOACUCTBHS MEXKIY
COTpYJIHUKAMU

8. Bonpoc

Bribepute Gosiee nmonHoe onpeaeaeHne y4acTHUKA IPOEKTa:

a) PykoBoauTens mpoeKkTa 1 HEMOCPEACTBEHHO MOTUYMHEHHBIE €MY JOKHOCTHBIE JINIIA

b) ®uznueckre U IPUINIECKHUE JTUIA, KOTOPbIE HETOCPEICTBEHHO BOBJIEUEHBI B IPOEKT UJIU YbU
MHTEPECHI MOTYT OBITh 3aTPOHYTHI NP OCYIIECTBICHUHU MPOEKTA
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¢) PykoBoauTens npoekTa 1 HEMOCPEACTBEHHO MOTYMHEHHBIX MY JI0JDKHOCTHBIE JIUIA, a TAKKe
WCTIOJTHUTENI OCHOBHBIX pa0boT

d) ®usudeckue U OPUINUECKHE JINIA, 3aHHTEPECOBAHHBIC B yCIIEXe MPOEKTa

9. Bonpoc

C MO3HIMHU CUCTEMBI OTYETHOCTH 110 OCBOCHHOMY 00BEMY MPOEKT CUYUTACTCS 3aBEPIICHHBIM,
Korja:

a) EV paBen AC;

b) BAC pasen PV;

¢) PV pasen AC;

d) BAC paBen EV

BAC — 6romxer 1o 3aBepiienuto, PV- mianosas croumocts, EV- ocBoenHsbIit 00beM, AC-
(dakTUYecKasi CTOUMOCTb

10. Bonpoc

Ha ocHoBe kakux (pakTopoB MOKHO (OPMUPOBATH UEPAPXUUECKYIO CTPYKTYpY padoT (WBS)
npoekra?

a) TexHOIOTHYeCKuX

b) OpraHu3anoHHBIX

¢) XapakTepHu3yIIUX pacipeieeHue OTBETCTBEHHOCTH

d) Bce nepeuncnennslie u 00bIe ApyTUe, OTPaKAIOINE IPEACTABICHNE PyKOBOAUTENS NPOCKTA
0 TOM, YTO U KakK JIeJIaeTCs B MPOCKTE.

3a Kax/1blif TPaBUIIBHBIN OTBET CTYACHT Modxy4aeT 3 6amia. MakcumansHbii pesynbraT 30
0asioB.

OuenuBaHmne pelieHus 3a1a4

[IpaBuiIbHOE U CBOEBPEMEHHOE PELICHHE 337a4 OLEHUBACTCS 10 8 OaJIOB.

[Tpumep 3anaun Ne3 npuBeseH HUXKE
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3agaua 3 PERT

Onpepenute napameTpbl PERT ans ceteBoro rpacduka

[TapameTpbl CpOKOB pabOT 3aJaHbI TPEMsI OIICHKAMH:
topt(i,j) — onTMMMCTNYECKAs OLEeHKa ONMTENBLHOCTM onepauun
tmax(i,j) — Hanbonee BeposATHas 4NMTENBHOCTL onepaunn (Mozaa)

tpes(i,j) — neccummcTUyeckas oueHka ANUTENbLHOCTH onepaunm
OTH OIICHKH NPUBEACHBI B TaOIHIIC
PacyeTtbl no metogy PERT

Onepauum Topt Tmod  Tpes Kputnueckasn Tox Oucnepcus
H,1 0,5 1 2 1
H,2 2 3 4
1,2 3 5 7
2,3 15 2 4
2,M 3 5 6
3M 1 2 3
M,K 2 4 6

[IpocraBeTe B Tabnwmie B ctonden Kputudeckas - 1, ecnu pabora kpurudeckas, u - 0, eciiv Her.
Paccuuraiite oxxrgaemoe (cpeaHee) 3HaUCHUE JUTUTEIBLHOCTH T 0XK 10 (hopMyJie

Tox=(Topt+4Tmod+Tpes)/6
Jucniepcust JUIMTENBHOCTH KaXKIOTO CIIYyYallHOTO COOBITHS — OTepaIuy ONpenensieTcs o hopmysie

D(i,j)= ((Tpes-Topt) /6)?

Tpebyercsi: pacCUUTATD OKUIAEMYIO OIUMENLHOCHIb 6Ce20 NPOEKMA U CPSIHEKBAIPATHICCKOE OTKIIOHEHUE
3TOU JJIUTEILHOCTH.

B xaxom unmepeane 6yayT HaX0IUThCS JUIUTEIBHOCTH IPOEKTa T OXKKP C BEPOSTHOCTBIO 95%7?

MeToaundeckune pekomeHgaunm nNo BbiNonHeHuto 3agaym 3

Oxujaemast JUIMTEIBHOCTD NPOEKTa paBHA CyMME OKUAAEMBIX IJIUTEIbHOCTEN KPUTHUECKOTO ITyTH.
[omyunte 5Ty cCymMMy U3 TaONUIIHL.
J71s1 HE3aBUCUMBIX CITy4ailHbIX BEJIMUMH JAUCIIEPCUS] CYMMBI paBHA cyMMe aucnepcuii. B atom
MIPENON0KEHUH JUCTIEPCH JJINTEILHOCTH BCETO MpoeKTa OyIeT paBHa
anoeKTa = Z D(l, J)

Kpum

Cpe,uHeKBaz[paTqucxoe OTKJIOHCHHE 3TO KOPCHb KBaL[paTHBIﬁ H3 JUCIICPCHUHN

CKOnpoeKTaz A/ anoekma

B untepsan orpannueHHbINA +/- 2CKOqpoekra OT 0KUIAEMOH JUTUTEIHHOCTH NTPOCKTA ATUTENLHOCTH MOTMAMET C
95% BepOATHOCTHIO.

PexoMenmyeTcs CTOIb30BaTh HAa 3aHATHU KAJIBKYJISATOPHI IS MTPOBEACHUS COOTBETCTBYIOIINX PACUETOB HIIH
JI00BIE YCTPOMCTBA C 3JCKTPOHHBIMU TaOIUI[AMHU.
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OuenuBaHMe BbINOJHeHUs 3a1aHuil KoMIIbIOTEPHOT0 NpakTUKyMa.

Brinonnenue 3agannii KoMnploTepHOro mpakTUKyMa OLIEHUBAETCs 110 JIuctam pe3ynbTaros,
KOTOPBIE CTYIECHTHI 3aIlOJIHAIOT 110 X0y BBIITOJIHEHUS 3aJaHUI IPAKTUKYMA U CHAIOT
IPENoJIaBaTesIto 10 3aBeplIeHnn ouepeaHoro 3ananus. [lpumep «Tabauisl pe3ynbTaToB» is
3ananus «lleperoponka» nMpUBENIEH HUXKE.

[Tpumep Tabnuibl pe3yabTaTOB, 3AMOIHAEMOMN CTYIEHTOM

Tabnuua pesynbratoB. 3ananue «Ileperoponka MSP».

CryneHr: D.1.0.
[Tynkr | 3aganue Pesynbrar ] KommenTapuu
4 Kaxkue tums

pecypcoB BO3MOKHBI
B MS Project?

5 CKOJIbKO YpOBHEH B
uepapxuu padbot
9TOr0 IPOEKTa

6 Kax onpenensttorcst
JUTUTENbHOCTH
oneparmit

7 Ecnu 3arpysky Iouemy?
Mansipa va

OTICPAIIH KpACUMb
cnenatb 100%, kak
U3MEHHTCS
JUTUTEITBHOCTD ATOH
omnepaun?

9 Kakwue Turis
onepanuit
ucnone3yrres MS
Project?

10 Brmmmwre 3agaun,
HMEIOIIHe
BPEMEHHOM pe3epB
(kakoii?).

11 Brmmmmre crona Jlata OKOHYaHUS IPOEKTa
paccuuTaHHBIE: OOmas (naHoBas) CTOMMOCTB MPOEKTa

12. Bnuure 3atpatst
Ha TUIOTHHKA U
MaJisipa B IPOCKTe

12 Bnumure JaTta oxOHUaHMs IPOEKTa
M3MEHEHHBIE TI0CIIe O6mas (mIaHoBas) CTOMMOCTH MPOEKTa
BEIPABHUBAHHS:

13a Bnumre croga JaTta oxOHUaHMs IPOEKTa
W3MEHEHHBIE: O6mas (mIaHoBas) CTOMMOCTH MPOEKTa

138 Brummre crona Jlara okoHUYaHHMS IpOEKTa
U3MEHEHHBIE: OOmas (maHoBas) CTOMMOCTB TPOEKTa

CKOJIBKO MOXKET(MaKCHMAIBHO) TIOTPEOOBATHCS KaJCHapeil B IPOeKTe?

OneHuBaHne KOHTPOJILHOM PadoThI
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[Tpumep oHOTO U3 BapUaHTOB KOHTPOJIBHON pabOThI IPUBENIEH HIKE

KoHTponbHas paboTa

BapuvaHTt T

Paboma eblironHaemcs ¢ ucrnonb3o8aHueM .UHhopMayUuoOHHOU cucmembl
ynpaesieHus npoekmamu

OnucaHue cutyauumm

Bam neobxooumo paccuumanmb OCHOBHblE BPEMEHHbIE U CMOUMOCNIHbIE XAPAKMEePUCmuKu
npoexma no nposedenuro npesenmayuu ona npeccwt. Ilpoexm cmapmyem 20.05.mexywezo
200a.

BpeMeHHble XapaKTepuCcTUKN

1. [Ose dhasbl ngyT napannensHo: «loarotoBka TypHe Ansi NPecchi» 1
«lNogroTtoBka npecc-penusar»
2. B nogrotoBke TypHe Ansi NPecchbl MOCNEeA0BATENbHO BbIMOHAKTCSH 2
onepaumu:
«[JoroBoputbCa ¢ goknagymkammny - 15 aHen
«OdopmMnTL 3aKa3 GUNEeToB 1 rOCTUHULI» - 6 OHEN
MapannenbHo UM BbINOMNHAETCA onepauus «oaroToBUTE KOMMbIOTEPHYHO
npeseHTauno» - 7 AHen
3. B «noarotoBke lNMpecc-pennsa» nocnegoBaTenbHO «FOTOBUTCS
MaTepwuan», «KOpuUrMHan-makeT», IPoONU3BOAUTCS «TUPaXUPOBAHUEY,
3aKaH4YMBaIOLLLEECS KOHTPOJIbHLIM COObITUEM « THpax rotoBy. Bce paboTbl
MMEKT ANUTENbHOCTb NO 3 AHEN Kaxaas.
4. KoHTponbHoe cobbiTne «MeponpuaTne NoAroToBAEHO» HACcTynaeT npu
YCITOBMM TOTOBHOCTU « TypHE ANnsi NPeCcChi» 1 Tupaxa npecc-pennsa.

CTOUMOCTHbIe XapaKTepucTuku

1. [nasHbilti meHedxepl (ero ctaBka 300 p./vyac) gorosapmBaeTcs C
AoKnagynkamu 1 NpYHUMaeT y4acTue B yTBEPXKAEHUM OpurnHan-maketa
(3arpyska Ha nocnegHewn onepauun - 10%).

2. 3Bakaszom 6unemos u eocmuHuUbl 3aHUMaemcsi_[IoOMOUIHUK, KOTOPbI
OepeT 3a yac paboT 160 p. OH ke 3aHMMaeTCsl TUpaXXMpoBaHNEM Npecc-
penusa.

3. lMogrotoBKon KOMMBIOTEPHOW Npe3eHTauun 3aHmmaeTca MeHeoxkep, OH Xe
roTOBUT MaTepuan u opurmHan — makeT. B nogrotoBke opuriHan-makeTta
Menepxepy nomoraet [NomolHuk (100%), Tak, 4To 3arpyska MeHepxkepa
B NOAroTOBKe opurnHan-makeTta coctaBnsaeT 50%. CtaBka meHemxkepa
100 p.,/vac.

4. Ha nogroToBKy opurMHan-makeTa 3atpadmBaetcs 0,5 nadkm (250n)
oymaru no ueHe 400 p. 3a nayky B 500 nucTos.

5. Ha TupaxupoBaHue 3aTpaumBaeTcsa 3 nayku Takom xe Gymaru u ycnyru
MHOXMTENbHOWM TEXHMKM U3 pacdeTa 3 p. 3a JUCT.

M3meHeHMe napaMeTpOB NpoeKTa

Iepenecute Havyano npoekra Ha 10 pabounx aHel Brnepen. Caenaiite pabodeit cy600Ty ¢ 8 HacoBbIM
IIHEM.

1 IToauepKHYTHI - PECYPCHI

Ilo pe3yjibTaTaM BBIITIOJIHCHUA KOHTpOJ’IBHOfI pa6OTBI CTYACHTHI 3aII0JIHATOT ((Ta6J'II/ILIy

PE3YyJIbTAaTOB», BApUAHT KOTOpOﬁ MPUBCACH HUXKC
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Tabnuna pesynbsratoB KP ctynenta Bapuant

Tabnuua pesynbTaToB BapuaHTa

B rotoBOoM pacnucaHun HeobxogmMmo oTMETUTL (BNncaTtb B Tabnuubl):

PacueTrHrie nmapaMeTphl 110 KOJIOHKaM

®daza/onepauums AnutenbHocTb |daTa OaTta Peseps MnaHoBasn
Havana OKOHYaHuUA BpeM. CTOUMMOCTb

Ecmm y 3agaun Tupaoic comoé wamennts T ¢ KMP Ha KMII, kakoBa OyeT nata OKOHYaHHS

pabotsr «Tupaxx roToB»

Bnummure pe3yabTaThl
OO1m1ast CTOMMOCTB TIPOEKTA!

CpOK BBINOJIHEHHS IPOEKTA: (Hara)

M3meHeHne napameTpoB npoekTta (paboyvas cyb6oTa)

Brnunmure pe3yabTaThl

OO01m1ast CTOMMOCTB TIPOEKTA!

CpOK BBINOIHEHUS ITPOCKTA: (AnuTensHOCTD) (Mlata)




4.3. MeToanyeckne MaTepuabl
IIpouenypa npoBeaeHnus 3a4era

ATTCCTaI_II/IOHHbIG HCIIBITAHUA HpOBOI[HTCH npenoaaBaTeneM, BCIIYH_[I/IM 3aHATUA 110
JaHHOM TUCIUILIMHE.

ATTGCTaI_[I/IOHHI)Ie HCIIBITaHUA IMIPOBOAATCA B BUAC KOMIIBIOTECPHOI'O TECTA.

Ixana oneHuBaHNA.

OreHka pe3ysIbTaToOB MPOU3BOAUTCS Ha OCHOBE OayutbHO-perThHroBor cuctemsl (BPC).
Ucnonp3oBanue bPC ocymiecTBiasieTcss B COOTBETCTBHH ¢ Mpuka3zoM OT 06 ceHTsaops 2019 . Ne306
«O npuMeHeHHH 0aNIbHO-PEHTHHIOBOM CUCTEMbI OLIEHKH 3HAHUM 00y4JaroIuXCs».

B Teuenue cemecTpa BO BpeMs ayIUTOPHBIX U CAMOCTOSTENIbHBIX 3aHSATUN MO OCBOCHUIO
JUCITUTUIMHBI o0yJarommiicss MoxkeT HaOpath 70% oT obmiero uncia 6aioB, HEOOXOAUMBIX ISt
MOJIYYCHHS] COOTBETCTBYIOIIECH OLIEHKH, IPU 3TOM OaJUIbl PACTIPEIEIISIIOTCS CASAYIOIUM 00pazoMm:

1. YcTHBIE OTBETHI U MUCbMEHHBIE pa0dOTHI: 32 YCTHbIE OTBETHI 10 10 Oaos,

tectupoBanue — 10 20 6amioB, qokiansl — A0 10 6amwioB, cuTyaTuBHEIC 3a1add — 10 10

0aJsIoB, MpakTHYecKue 3a1anus — 10 20 6annos.

2. Bo Bpemsi mpoMexyTouHOU aTTecTanuu OOydyaroluiicss MOxeT Habparb

MakcuMaiabHo 30% ot 00miero uncia 0aanos.

B cinydae ecnu CTyIeHT B TeUeHHE ceMecTpa He HaOMpaeT MHHMMAJIbHOE YHCIO 0OaioB,
HEOoOXOAMMOE JUIsl C/la4d  MPOMEKYTOYHOW arTecTalud, TO OH MOXeT 3apadoTarh
JIOTIONTHUTEbHBIE 0aJuibl, OTPadOTaB COOTBETCTBYIOIIME pa3leibl JUCHUIUIMHBI, TOIYyYHUB OT
MIPENo/IaBaTeIsi KOMIIEHCUPYIOIIHNE 3aaHusl.

B cnydae monydyeHuss Ha MPOMEXYTOYHOM aTTeCTAIlMU HEYIOBJICTBOPUTEIHHON OIEHKH
CTYIEHTY TMPEJOCTaBISIETCS MPaBO IMOBTOPHOW arTecTallid B CPOK, YCTAHOBJICHHBIM ISt
JUKBUAAIMHU aKaJEMUYECKOM 3aJ0JKEHHOCTH 110 UTOTaM COOTBETCTBYIOIIEH CECCUU.

OO6yuatomuiicsi, HabpaBIIH B X0 TEKYIIETO KOHTPOJsA B cemecTpe oT 51 no 70 6annos,
IO €r0 KEeTaHUIO MOXKET OBITh OCBOOOXKIECH OT MPOMEKYTOUYHON aTTeCTAIIUU.

[IIkana nepeBoja OLEHKH U3 MHOTOOAJUIBHOM B CUCTEMY «3aUTEHO»/ «HE 3a4TEHON:

ot 0 o 50 6autoB «HE 3a4TEHO
ot 51 o 100 6amoB «3au4TEHO»

6. MeTogu4yeckue MarepuaJabl 1Js1 OCBOCHUSA TUCIHHUITIMHDBI
MeToau4eckue YKadaHus MO BBINMOJIHEHUIO TECTUPOBAHUSA:

Jannsiit Bug paboThl IMpOBEpSieT YCBOEHHE OOYYAIOIIMMUCS TOJYyYEHHBIX B X0j€ OOydeHus
YMEHUI U HAaBBIKOB, a TAK)K€ YMEHUS aHAJIU3UPOBATh CUTYyalUH.
Bpewms Hanmucanus tecta cocrasisieT 30 muH. [Ipu npoBefeHUN TeCTHPOBAHUS 00yYaIOIIUMCS

npemiaracTcsa OTBETUTHL Ha 10 KOHTPOJIBHBIX BOIIPOCOB.
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BrimonHenue TecTHpoBaHUs SBIsIETCS OO0S3aTeNbHBIM JUIsl BCeX oOydaromumxcs. Pe3ynbraTsl
TECTUPOBAHMS SIBIISICTCS JOIYCKOM K 3a4eTy, IPH YCIOBHH, YTO NMPABHIIBHBIX OTBETOB 6 U Ooiee.
MeToauyeckue peKOMeHIAlUM M0 MOAr0TOBKEe MHAUBHAYAJBHOI0 MPOEKTA

NunuBuiyabHBIA MPOEKT SIBIAETCS JIOTUUECKUM HCCIIEIOBAHUEM, MPEACTABICHHBIM B
BU/JIE 3aKOHUYEHHOT0 poaAyKTa. [lepes KakIpIM CTYZAE€HTOM CTOUT 3ajJa4ya POJAEMOHCTPHUPOBATh
y)K€ HE OTJeNIbHbIe HaBBIKH, @ YMEHHE BBINOJHUTH PabOTy CaMOCTOATEIBHO OT Hayala U J10
KOHIIa.

WNunuBuyaibHBINA TPOEKT BBHIMOIHIETCS 00y4YalomuUMCs 110 BEIOpaHHOM TeMe, B paMKax
y4eOHOro BpPEeMEHH, M JOJDKEH OBbITh IpPEACTaBlIeH B BHJAE pa3pa0OTaHHOrO MPOEKTa IUIaHa
JIEVCTBUM JJIS MOJIYYEHHS 0KUIAEMOTO PE3YyJIbTaTa.

Orarnbl pabOThl HaJl IPOEKTOM:

1. [ToaroToBUTENBHBIN ATaM: BEIOOP TEMbI, IOCTAHOBKA IIeJIel U 3a/1a4y OyAyIIero mpoeKTa.
Bri6op Tembl.. Onpeaenenue nenu 1 3aaad.

2. IlnanupoBaHue: TOM0Op HEOOXOAMMBIX MaTEPHANIOB, OIPEICICHHE CIIOCO00B cOopa u
aHanu3a uHdopmanuu.

3. OcHOBHOH: o0OCyXJeHHE METOAMYECKUX acCleKTOB M  OpraHu3amus  padoThl,
CTPYKTYpPUPOBaHHE MPOEKTa, paboTa HaJ MPOEKTOM.

4. 3aKTI0UYMTENBHBIN: TIOJJBEACHUE UTOTOB, O(OPMIICHHE PE3YIbTATOB, IPE3CHTALHS ITPOCKTA.

[Tpumep 3ananust Ha pa3pabOTKy MHAMBUAYAIBHOIO IPOEKTA IPUBEIEH HIKE
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3agaHue «CBOM IPOEKT»

no AMCoMIVINHE «yrlpaBJIEHI/le
MNPpOEKTAMM»

MpeameTHyto o61acTb «CBOEro NpoeKTa»

CTYAEHT BbIBUPAET CaMOCTOATENBHO, KaK :
Hanbonee 61M3KyIO0 eMy NO COAEPKAHUIO. i

CtyaeHT gaet npoekty UMA.

B pa3paboTke 1 CTpyKTypupoBaHuu MpoekTa Heobxoanmo npopaboTaTb creaytowme BONPOChI:
1. Uenb npoekra. 34ecb AaeTca OTBET Ha BOMPOC «3auyem?» CroHCopy (MHULMATOPY) HY3KEH pesynbTaT
npoekra.

2. OcHoBHble TpeboBaHUA. 34ecb AaeTcs OTBET Ha Bonpoc «Kak 3aBepLunMTb NPOEKT?», T.e. KakKne UsMmepumble
XapaKTEPUCTMKM NPOEKTa byayT NpoBepeHbl NPU 3aBepLIEeHMM NPOEKTA, YTOObI A0Ka3aTb ero 3aBepLieHne.

3. Pamku NnpoeKTa. 3pecb B ABHOM BUAe AatoTCA OorpaHM4yeHnA pesynbTaTa NPOEKTa, 4yTOb6bI HE nopoXxaatb
BbIXO4ALUNX 33 €r0 PaMKu O)KVIAaHMVI.

4. 3apaum npoeKrta. OTBET Ha BONPOC «YTO HYXKHO cAaenaTtb?». ITO BEPXHUIA YPOBEHb MEPAPXMYECKOMN
CTPYKTYpbl paboT (WBS), noKasbiBatoLLMii U3 KaKMX Hanbosiee KpynHbIX AencTeuii byaer coctoaTb paboTa no
NPOEKTY. 34eCb e MOryT 6bITb onpeaeieHbl Bexu (KOHTPO/IbHbIE COBbITUA) NPOEKTa.

OTBeTbl Ha 3TM BOMPOCHI CTYAEHT Od)OpMI'IﬂET B BMAE TEKCTOBOMo AOKYMEHTAa C YCN0BHbIM Ha3BaHMem «Pe3stome

NnpoeKTa»

B nHbopmaumoHHoM cucteme YN ctyaeHT peanusyet WBS 1 Jloruky npoekra. 34ecb onpenenstoTca ormyeckne
B3aMMOCBA3M Mexay paboTamu NpoeKTa, BO3MOMKHOCTU BeLeHWUA NapannebHbIX paboT, OCHOBHbIE KOHTPO/IbHbIE
cobbiTuA (Bexn) npoekTa. MHorga, MoxKeT noTpeboBaTbCA AEKOMMNO3UNLMNA HEKOTOPbLIX 33434 U3 n.4. Pe3ynbTaTom
ABNAETCA ceTeBoM rpaduK, anarpamma FaHTa M NepBasn OLUEeHKa ANTEeIbHOCTM NPOEKTa.

OnpeaensatoTca pecypebl M MX HasHaveHUsa Ha paboTbl. PesybTat- 6lo4xKeT npoeKTa.

PesynbTaTtbl mogenmpoBanua 8 MC YT cTyaeHTbl nomelatoT B «Pestome npoekTa» € COOTBETCTBYHOLLMMM

KOMMEHTapnammu.

K 3awuTte CTYAEHTbI NPeACTaBNAT TEKCTOBbIM DOKYMeHT «Pe3tome NpoeKTa», ceTeByo MOAE/Ib BEPXHErO YPOBHA
ynpasneHua. }enaTteabHo BCe 3TO Od)OpMMTb B BMAe npe3eHTaunn K 3alnTte NnpoekKTa.

Pa3paboTaHHbIN NPOTOTUN NPeACTaBAAETCA K Ny6ANYHOM 3aluuTe.

7.Y4eOHas muTepaTypa H pecypcbl HHPOPMANHOHHO-TEICKOMMYHUKAIIMOHHOM CeTH

"UnTepuer"

7.1 OcHoBHas JquTEpaTypa

1. [TaBnoB, A.H. OddexTuBHOE ympaBieHHe NpoeKTaMH Ha OCHOBe craHaapta PMI
PMBOK® 6th Edition / A.H. [TaBnoB. — Mockga : Jlaboparopus 3nanuit, 2019. — 273 c¢. —
ISBN 978-5-00101-619-9. — TexkcT : »nekTpoHHbIH / JlaHb : 31eKTpOHHO-OMONIMOTEYHAs

cucrema. — URL.: https://e.lanbook.com/book/110205
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2. VYrpaBneHue npoeKTamMu : Y4eOHHUK U MPAKTUKYM JIJIs akaJleMUYecKoro OakanaBpuara / A.
. bamamos, E. M. Poroa, M. B. TuxonoBa, E. A. Tkauenko ; mox obmieit penakuueit E. M.
Porogoii. — Mocksa : U3gatensctBo FOpaiit, 2019. — 383 ¢. — (bakanaBp. AkageMuueckui
kypc). — ISBN 978-5-534-00436-6. — Texkcr : snextponnsiii / OBC HOpait [caift]. —
URL: https://www.biblio-online.ru/bcode/431784

7.2. JlonoJiHUTEJIbHAS JIUTEpaTypa

1. 3y0, A. T.YnpaBneHue mpoeKTaMu : y4eOHHWK M TMPAKTHKYM JJis aKaJIeMHYEeCKOTO
OakanaBpuata / A. T. 3y6. — Mocksa : U3narensctBo FOpaiit, 2019. — 422 ¢. — (bakanasp.
Axkagemudeckuid kypc). — ISBN 978-5-534-00725-1. — Texkcr : anexrponnsiii // DBC IOpaiit
[caiiT]. — URL.: https://biblio-online.ru/bcode/432818

2. [TaBnos, A.H. Ynpasnenue npoekramu Ha ocHoBe ctanaapta PMI PMBOK®. M3noxenue
METOA0JIOTUH U onbIT npuMeneHust / A H. ITaBnoB. — 5-e u3n. — Mocksa : Jlaboparopust 3HaHUiA,
2017. — 274 c. — ISBN 978-5-00101-521-5. — TekcT : 3neKTpoHHBIH // JIaHb : AIEKTPOHHO-
oubmmoreunas cucrema. — URL: https://e.lanbook.com/book/94153

7.3. YueOHO-MeTOANYECKOe oDecrieueHne CaMOCTOSITeIbHO padoThI
He npengycmoTtpeno.
7.4. HopmaTuBHOE NpPaBoBOe ol0ecreyeHmne

1. TOCT P 54869-2011. IIpoekTHbIi MEeHEKMEHT. TpeOoBaHuUs K YIPABICHHUIO TPOSKTOM

7.5. UHTepHET-pecypcebl

1. http://docs.cntd.ru/document/1200089604 T'OCT P 54869-2011.  IIpoekTHbIi

MEHE/DKMEHT. TpeOoBaHus K YIPaBICHUIO TPOEKTOM
2. https://blog.iteam.ru/upravlenie-riskami-proekta/ Ynpasnenue puckamu mpoexrta

3. http://wtrofimov.ru/wp-content/uploads/2019/04/YTI_Tpodumos_2019.pdf B.B.
Tpodpumos, YIIPABJIEHUE [TPOEKTAMMU, Yuebnoe nocodue

4. http://www.spiderproject.com/ru/index.php/spabout/demo WC ympapneHus mpoeKTamu
SpiderProject, moctym 20.02.2020
5. https://lib-bkm.ru/13459 3yOpunkuit A.A. DddekTuBHOE yHpaBIeHHE MPOSKTAMHU C

ucnons3zoBanuem Microsoft Project 2016, uza: Openplanning.ru

7.6. Unble pecypcesbl

1. Yerdunga, Jxoncon: Microsoft Project 2013. Pycckas Bepcus. Illar 3a marom., Ilep. ¢
aHri., M:— Dkowm, 2014
2. Jlapcon D.Y. Ympasnenue npoexkrtamu: YueOnuk / 2.Y. Jlapcon, K.®. I'peii; [lep. ¢

anry. B.B. Jlemoxun. — M.: JIuC, 2013. — 784 c.
3. [TonkoBHukOB A.B. Ynpasnenue npoexkramu. [Tonusiit kypc MBA /A.B. [1on1koBHHKOB,

M.®. Jly6oBuk. — M.: Onumn-busznec, 2013.
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https://www.biblio-online.ru/bcode/431784
https://biblio-online.ru/bcode/432818
http://docs.cntd.ru/document/1200089604
https://blog.iteam.ru/upravlenie-riskami-proekta/
http://wtrofimov.ru/wp-content/uploads/2019/04/УП_Трофимов_2019.pdf
http://www.spiderproject.com/ru/index.php/spabout/demo%20ИС
https://lib-bkm.ru/13459

8. MarepuajibHO-TeXHHYecKass 0a3a, HH(OPMAIMOHHBIE TEXHOJOTHMH, MPOrpaMMHOe
obecrieyeHue 1 HUHGOPMAMOHHbIE CIIPABOYHbIE CHCTEMbI

basbl AaAaHHbIX, I/IHQ)OpMaIII/IOHHO-CHpaBO‘lHLIe H ITOUCKOBBIC CUCTEMbI

. www.biblio-online.ru —Dnexrponno-6ubaroreunas cucrema [DbC] FOpaiit;

. http://www.iprbookshop.ru — Dnexrponno-6ubaroreunas cucrema [DBC] «Iprbooksy»

. https://e.lanbook.com - DnekTponHO-O0MbMMOTeUHas cuctema [DBC] «Jlanby.

. https://new.znanium.com Dnexkrponno-6ubauoreynas cucrema [IBC] «Znanium.comy.

. https://dlib.eastview.com — Uudopmarmonnsiii cepuc «East View».

1
2
3
4. http://elibrary.ru/ - Hayunas snekrponnas oubimoreka Elibrary.ru.
5
6
7

. https://www.jstor.org - Jstor. TlosHble TEKCThI Hay4YHBIX JKYPHAJIOB U KHHUT 3apyOeKHBIX

n3aarciibCTB.

8. https://elibrary.worldbank.org - Dnexrponnas 6ubmuoreka Becemuproro banka.

9. https://link.springer.com - IIOMHOTEKCTOBBIE TMOJATEMATHUYECKUE 0a3bl AKAJTEMHUUYECKUX

KYPHAJIOB M KHUT M3J1aTENIbCTBA Springer.

10.  https://ebookcentral.proquest.com - Ebook Central. [TomHbie TEKCTBI KHUT 3apyOeKHBIX

HAaYYHbIX U30aTCIIbCTB.

11.  https://www.oxfordhandbooks.com - JlocTym K MOJHBIM TEKCTaM CIIPAaBOYHUKOB

Handbooks nznatensctBa Oxford mo mpeamMeTHbIM 00JacTsIM: S5KOHOMHKA M (PMHAHCHI, TIPABO,
Ou3HeC U yIpaBJeHHE.

12.  https://journals.sagepub.com - TlomHoTekcToBass  0a3a  Hay4YHBIX  JKypPHAJIOB

aKaJeMUYECKOTO U3aTelIbCTBA Sage.
13. CnpaBouHo-tipaBoBas cucreMa «KOHCYIbTaHT».

14.  DnexTpOHHBIN NepuoanYecKuil cripaBoUYHUK «['apanT».

IIporpamMMHBbIe, TEXHHYECKHE H JICKTPOHHbIE CPEICTBA 00y4eHHU s U KOHTPOJISI 3HAHUIA.

Aynuropuu, = OCHaIlIEHHbIE KOMITBIOTEpAaMU C yCTaHOBJIEHHOH Bepcueilt Microsoft Project (2016-

2019).
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