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1. IlepeyeHb MJIAHUPYEMBIX Pe3yJabTATOB 00y4eHHS MO AUCHUIINHE, COOTHECEHHBIX €
IUIAHMPYEMbIMH Pe3yJIbTATaAMM 0CBOEHHUsI 00pa30BaTeIbHON MPOrpPaMMbI

1.1. JHucmunmmaa B1.0.05 «OcHoBbel O0usHec-monenupoBanuss CMI» obGecrnieunBaet
OBJIAZICHUC CICAYIOIMUMHU KOMIICTCHIIUAMMU:

OT®/Tdu | Kox HaumMmenoBanue Kon unaukaropa | HaumeHnoBanue Oopa3zoBare/bHbIH

PEKBH3UTHI | KOMIETEHIL | KOMIETeHUUH ** | JOoCTHUKeHUS HHIHKATOPA pe3yabTart **

nc Hu ** KOMIIETEHIMH ** | 10CTHIKEHHS

(npu KOMIETEeHIMH **

Haauyuu) **

OIIK -1 CnocobeH OIIK-1.1 OTCleKuBaeT u OIIK-1.1 3-1 3HaeT kak

TUIAHUPOBATH, YUUTBHIBACT OTCIICKUBATH
OpraHU30BBIBAThH HU3MCHECHUE HOPM YYUTHIBATh U3MECHCHHE
u pycCKOro HOPM PYCCKOTO
KOOPJAWHUPOBAThH HWHOCTPAHHOTO WHOCTPAHHOTO SI3BIKOB,
mporiecc SI3BIKOB, 0COOCHHOCTEH HHBIX
CO3JaHMs ocobeHHoCTEH 3HAKOBBIX CHCTEM
BOCTPEOOBaHHBIX MHBIX 3HAKOBEIX
00IIIECTBOM 1 CHUCTEM OIIK-1.1 V-1 YMmeer
HHIYCTpHEH OTCIIC)KUBATH U
MEIUATEKCTOB U YUYUTHIBATH U3MECHEHHE
(mm) HOPM PyCCKOTO
MEIUANpPOIyKTOB, HWHOCTPAHHOTO SI3BIKOB,
u (1m) 0COOEHHOCTEH MHBIX
KOMMyHI/IKaI_II/IOHH 3HAKOBBIX CUCTEM
BIX MPOJYKTOB, OIIK - 1.2 ITnanupyer, OIIK-1.2 3-1 3mHaer kak
OTCIIE)KUBATh U OpraHu3yeTr IJIaHUPOBATD,
YYUTBIBATH KOOPAUHUPYET OpraHU30BBLIBATH 51
HU3MEHEHUE HOPM MPOIIECC CO3aHHUS KOOPJAUHUPOBATH
pyccKoro BOCTPCOOBAHHBIX npoIecc CO37aHus
MHOCTPAHHOTO 0OIIECTBOM U BOCTPEOOBAHHBIX
SI3BIKOB, HHIyCTpHEH 00IIECTBOM u
0ocobeHHOCTEH MEIHATEKCTOB U HHIyCTpUEH
WHBIX 3HAKOBBIX (mn) MEIMaTeKCTOB M  (WiN)

CUCTEM

MEIUAIPOIYKTOB, 1
(wm)
KOMMYHHUKAI[MOHHBI
X MIPOAYKTOB

MEIHAaINPOAYKTOB, U (TLITH)
KOMMYHHUKAIIMOHHBIX
POJYKTOB

OIIK-1.2 V-1 Ymeer
TUIAaHUPOBATH,
OpraHU30BBIBATH U
KOOPJIMHUPOBATH
TIPOIIECC CO3JaHNUs
BOCTPEOOBaHHBIX
00IIIECTBOM 1
HHIYCTpHEH
MEIHaTEKCTOB U (WIIN)
MEeIUaINpOyKTOB, 1
(mm)
KOMMYHHUKAIMOHHBIX
POJYKTOB




2. O0beM U MecTO IUCHUILIHHBI B cTpykType OI1 BO

VYyebnas mucummimHa b1.0.05 «OcHoBel Ou3Hec-MoaenmupoBanus CMI» oTHOCHTCS K
00sA3aTeNbHBIM  TUCUMIUIMHAM 110 HAIpaBJIEHUIO IOATOTOBKM MaructpaHtoB 42.04.02
«KypHanucTtukay.

OO01mmas Tpy10eMKOCTh —2 3a4€THBIX SAMHHUIIBI, /2 aKaJl. Jaca.

Jleknuy— 6 4Jac.

[TpakTuyeckue 3ansatus — 10 yac.

CamocrosTenpHas paborta — 52 yac.

KonrtakTHas paboTa Ha aTTECTalMIO B IEPUO/]T SK3aMEHAIMOHHBIX cecCHil — 4 Jac.

Mecmo oucuyunnunul

Hucuummuaa  B1.0.05  «OcHoBbel  OusHec-mopenupoBanus CMM» orHocuTed K
00s3aTeNTbHBIM JTUCIUILINHAM 1o HaIpaBJICHUIO MOATOTOBKH MarucTpaHTOB
42.04.02«KypHaIMCTHKA U U3y4aeTcs BO 2 CEMeCTpe.

3HaHMsI, YMEHHUSI U HABBIKU, MOJYYCHHBIC MPU M3YUYCHUU AUCIMILTUHBI, UCHOIb3YIOTCS
MarucCTpaHTaMH B JAJIBHEUIIEH IPAKTUYECKOM KOMMYHUKALMOHHON JI€ATEIbHOCTH.

JlucuuniuuHa 3akjiaJblBaeT TEOPETUUYECKH U METOJONOTUYECKUH (QyHIaMEHT ISt
OBIIQICHUSI TPOPECCUOHATBHBIMU JUCHHUIUIMHAMY, OIPEICIIIONMMHA BEKTOp JallbHEHIIero
po(hecCHOHANBHOTO PA3BUTHUS.

3. Conep:kanue M CTPYKTYpPa JAMCHUILIHHBI
3.1 CTpyKkTypa IHCHHUILIMHBI

Ounas gpopma obyuenus

O0beM AUCUMIUIMHBI (MOYJIS), Yac.
KonrakTHas padora odyuaromuxcs ¢
Haumenosa NPenoJAaBaTeIeM 10 BHIAM YieOHbIX 3aHATHIl
HHE TeM ITepuon TeopeTHIECKOTO Iepron CamocTrosTens ®opma
(pazneson), o0y4eHust NPOMEKYTOUHOH | Has paboTa | tekymero
aTTeCTalluu KOHTPOJIS
cecenst ycmeBaemMocT
Ne Beero| 3aHATHS | 3aHATHS | HK | KCp H,
n/n JIEKITHOH | CEMUHAPCK NMPOMEKYTOY
HOT'O Oro TUIIa HOM
THIA KD Kar |Konr | CP | CP CP | arrecramum
A | Balap| m TOK |poNb |Kp | 3K
OcHOBHBIE
MTOHSATHS
ousHeca u
OusHec-
Tema 1 |Moneneit. 14 | 2 2 10 | YO*, 1**
Mopaenupon
aHue
JEeSITeTbHOCT
u
Peryisipast
i
Tema 2 reHezmcMeH 13 |1 2 10 YO, A
MIPEAIPHUITH
s CMU
busnec-
Tema 3 [ranuposan | 13 | 1 2 10 Yo, i
[I3*%*
ue




JeSITEIBHOCT
U cyOBeKTa
CMHU

TexHonorus
MOJEINPOBA
HHUSA U
OnycaHus
OusHec-
MPOIIECCOB

Tema 4 14 |1 2 11 YO, [

ITudporsre
HMHCTPYMEHT

Tema 5 |bI 14 1 2 11 YO,
MOJIEIHPOBa
aust B CMU

IIpomexyTouHas
aTTecTalus

4 4 3a4eT

Bcero: 72 | 6 10 4 52

Hcnonvzyemvle cokpawyenus:

JI — nexkuuu - 3aHATHSA, IPEAYCMaTPUBAIOIINE TPEUMYIIECTBEHHYIO Ilepeiady yuyeOHOH nHpopManu
00y4aromuMcs eJarornieCKuMH pabOTHUKaMU OpraHU3alvy U (WIN) JIMIAaMU, IPUBJIEKAeMbIMU OpraHU3aluel K
peanusaiu 00pa30BaTebHBIX MPOTPAMM Ha HHBIX YCIOBHSIX, ).

BJI - Buneo nexuuu.

JIP — nabopaTtopHbic pabOTHI.

13 — mpakTuyeckue 3aHATHA (32 HCKIIOUYCHHUEM JTab0paTOPHBIX padoT).

UK — nHauBuyaIbHbIE KOHCYJIBTALUH.

KCP — xoHTpOJIb cCaMOCTOSTENBFHOM paboTHI

KD — koHCYnBpTaIMy nepes 3K3aMeHOM

KatTak — koHTaKkTHast paboTa Ha aTTECTAIMIO B IEPUOJ SK3aMEHAIIMOHHBIX CECCHI

CPxp — camocTosTenpHas paboTa Ha MOJrOTOBKY KypcoBOil paboThl/ KypCOBOTO IPOEKTA.

CP»sk — camocTosiTenpHas paboTa Ha IOATOTOBKY K K3aMEHY.

CP - camocrosiTenpHas paboTa B ceMecTpe Ha HOATOTOBKY K y4eOHBIM 3aHATUSIM

* YO — nuceMeHHsIi onpoc

** ]| — noknan

**¥*[13 - mpakTUYECKOE 3a1aHUC

3.2. Conep:xaHue TUCHMILINHBI

Tema 1. OcHoBHBIE MOHATHSA OU3Heca M Ou3Hec-Moeseil. MoaeanpoBaHue 1esiTeIbHOCTH
(OIIK 1.1)

[TonsTuiiHast 1 MpaBoBasi OCHOBA COBPEMEHHOIr0 OM3Heca. brusHechl B cpene Maccmenua.
[Tonstue OusHec-moxenu. MHoroobpasue OusHec-mozeneil. Mcropus pa3Butus OuzHeca Ha
MH(OpPMaLlMOHHOM phIHKE. Pa3BUTHE phIHKA U U3MEHEHHE IPENoYTeHUI noTpedbureneil. buznec-
MoJieIM Ha coBpeMeHHOM pbiHke CMMU. Maccmenna kak yucTast OTpacib COLMAIBHO-KYIbTYPHOU
OpHUEHTAINH, 00BEAUHSIONIYIO Pl IPEATNPUATUH, TPOU3BOIALINX OJHOPOIHBIE TOBAPHI U YCIYTU
Ha OCHOBe 00paboTKu (mepepaboTku) HHPpopMauu. MHCTUTYTB pHIHOYHON SKOHOMHUKH. PBIHOK
CMMU. DxoHOMHYECKas OpraHu3alusl.

[Tonsatue «pupmay B s3koHOMHUYECKOW Hayke. PDupma Kak SKOHOMHUYECKasi OpraHu3alus,
ABJIAIONIASACSA ANbTEPHATUBHBIM PBIHKY CIHOCOOOM XO3SHMCTBEHHOW KOoOpAuHalMH. Tumonorus
INPENIPUATH MaccMeara ¢ OpPraHU3alMOHHON TOYKHM 3pEHMs. 3HAUYE€HUE THUI IPOU3BOANMOIO
nponykra. [IpuMeHeHrne KOHTpakTHOM cucTteMbl. OCOOCHHOCTH SKOHOMUYECKOW OpTraHM3aIluu
npeanpusTis MaccMmenua. OpraHu3alMoOHHO-TIPaBOBbIE (YOPMBI IPEAIPUATHSL.

XapakTep MOJIENH, MOJEIUPYEMBbIX OOBEKTOB, cepaM NPUITIOKEHUS MOJIECIUPOBAHMUS.
MonenbHblii 3kcriepuMeHT. «I[lunom» — «HyneBoit» HoMmep, 6eTa-BepcHsl, «IIHJIOT» IPOTrPaMMBI.
MonenrpoBaHue HHTErpaIbHOTO OU3HEC-TIpoIecca. JTalbl MOAECTUPOBAHNUS.

Tema 2. Perynsipuslii MenexxmenT npeanpustus CMHU (OIIK 1.1)



Cucrema ympaBieHHUS SKOHOMHKOW mpennpusatus. Pabouas cpema. Ilomxonmpr
VOPABJICHUIO TpEeANnpUsITHEM. PerynspHblii MeHeIXMEeHT. Tumbl MEHEIKMEHTa. DIeMEHTHI
PEryJspHOTO MEHEHKMEHTA.

Mopenu nevictBuii, onpeaensoniue ycneunoe pazpurue CMU. Tlonumanue TexHon0ruu
CO3MaHMsI CTPYKTYypbl MaccMeaua. Tumbl Tpyna B COBPEeMEHHOM penakuuu. Boiaenenue
IOPUAMYECKOTO, TBOPYECKOIO, TEXHUYECKOTO M  MEHEIKEPCKOr0  KOJUIEKTHMBOB  Ha
OpraHu3alMOHHOM YypoBHe. [loHsTHE BpeMeHHOro TpyaoBoro kojuiekThBa. KoHuemuus u
0azoBblii TN KOMMYHHUKaluu CMU. Tunsl crpateruii. Penakuunonnas nonuruka. @opmar CMU.
Pa6ouas cpena npoekra. Ayautopus CMU.

Tema 3.buzHec-nmIaHupoBaHue AesTeJbHOCTH cyobekTa CMHU (OIIK 1.2)

HccnenoBaTenbckast IesATENBHOCTh MO aHAIMW3Y PBIHKA, TOTpeOUTENe W HOCHTEIeH
peKiiaMbl (MeJMa), HCIOoJb3yeMasi PEKIAMHBIMA areHTCTBaMHU Ui YJIyYIIEHHS KadyecTBa
00CITy’)KNBaHUs KJIMEHTOB, a TAKXKe, YTOOBI 000MTH, IEpEUrpaTh U MPEB30UTH CBOUX KOHKYPEHTOB.
Bupl, TUTIBI peKIIaMHBIX UCCIIeIOBaHM. VICTIOIb3yeMbIe METOIBI.

Tema 4. TexHnoJiorusi Moie TUpPOBaHus U onucanus 6usHec-npoueccosn (OIIK 1.2)

['opu3oHTansHOE W BEPTUKAIBHOE OMUcaHue Ou3Hec-mporeccoB. OCHOBHBIE MOAXOIbI K
TOPU30HTAIILHOMY ONHCaHHIO OM3HEC-TpolieccoB. Kiaccudukanus BXOI0B ¥ BBIXOI0B OU3HEC —
npouecca. [loctpoenue cetu OusHec-npoueccoB. Cemb "3070ThIX" MpaBui onucaHus Ou3HEC-
nporieccoB. Mojens 1ienouku godasiaenus neanoctu (Value Chain Model). Mogens IBL (The
International Business Language). Tpunaauatu npoieccHas MoJeab AMEPUKAHCKOTO IEHTpa
npou3BoauTeNbHOCTH H KauvectBa (American Productivity & Quality Center). Bocemu-
npoueccHas monens komnanuu BKG Profit Technology.

Tema 5. ludpoBbie uHCTpYMeHTHI MoeanpoBanust B CMU (OIIK 1.2)

Mudpossie uHCTpYyMEeHTHI MozenupoBanus B CMUW — 3To nporpaMMHsble pelieHus Jis
BU3YaJTU3aI1H, aHAJIM3a U ONITUMHU3AIUH PEJAKIIMOHHBIX U OM3HEC IMPOIIECCOB, TOTOKOB KOHTEHTA
U B3aMMOJEUCTBUS ¢ aynuTopuei. Llenb — noBeicuTh 3¢ (heKTUBHOCTL pabOThl MeINA, YIYUIIUTh
Ka4ecTBO KOHTEHTAa W MOHeTm3anuio. KirtoueBble HamNpaBiICHUs TMPUMEHEHUS: pelaKIMOHHBIC
IpPOIIECCHl; MIIAHUPOBAHUE U KOHTPOJb BhITycka marepuanoB (Trello, Asana); MogenupoBaHue
work flow or maen mo myoOmukamuu (BPMN cxembr B Miro, Lucidchart); aBromaTu3arius
pytuHHbIX oneparuii (Camunda, ELMA).Busyanuzanus JaHHBIX M KOHTEHTa: MHTEPaKTHBHAs
undorpaduka (Infogram, Canva); 3D mozxenu u anumarus (Blender, Adobe After Effects);
VR/AR-mpoektst (Unity, Unreal Engine). Ananutika W mepcOHATM3AIUA: AAIOOPIBI C
merpukamu (Google DataStudio, Tableau); cermenrtanus aymuTopuu ¥ pPeKOMEHIATCIbHBIC
anroputmbl; A/B-TectrpoBaHue 3aroJoBKoB u (opMaToB. JJUCTpHOYLIUS 1 MOHETH3AIINS: aHAJIH3
s ¢dekTUBHOCTH KaHaloB (couceru, email, push); monenupoBanue BopoHOK mpojax u CIM
(Customer Journey Map); mporuosupoBarre LTV (MOKH3HEHHOW HEHHOCTH MOIMMCYHKA).
OcHoBuble HHCTpYMeHTHI (Ynpasienue mporieccamu: Trello, Asana, Camunda. Busyanusarus
cxem: Miro, Lucidchart. Ananutuka nanaeix: Google Analytics, Tableau, Data Studio. I'paduka
u mynbTuMenua: Canva, Infogram, Adobe Suite, Unity).

IIpenmymectsa st CMU. Pucku u orpanndeHus.

4. Tunbl OLCHOYHBIX MAaTCPHUAJIOB, MIOKA3ATEC/IM U KPUTCPHUU OLICHUBAHUA

4.1. OmeHouHble MaTepuaabl MO ITUCHUIIINHE (HAUMEHOBAHHE) BXONIAT B COCTaB
OLICHOYHBIX MaTepualoB Mo oOpa3oBarenbHOl mporpamMme. COBOKYIHOCTb OII€HOYHBIX
MaTepuasoB 10 BCEM AUCHUILIMHAM (MOIY/IsIM) 00pa30BaTeIbHON MPOrpaMMBbI COCTABISET (POHT
oneHo4HbIX cpeAcTB (nanee — POC). POC ucnonp3yeTcs IpyU NPOBEAECHUN TEKYIIET0 KOHTPOJIS
yCIIEBAaEMOCTH Y MPOMEKYTOYHOMN aTTeCTalluu O0y4YaroOUIUXCs C LEJIbI0 OLEHUBAHUS TOCTHKEHUS
00y4aromuMUCs IJIAaHUPYEMBIX PE3yIbTaTOB 00y4EHUS.
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4.2. ®OC pa3paboTaH KaKk KOMIUIEKC TPOBEPOYHBIX 3aIaHUK PA3TMYHOTIO THITA U YPOBHS
CJI0’KHOCTH, BKJIIOYAET KPUTEPUU U IIKAJIBI OLICHUBAHUS, a TAKXKE «KJIFOUH) IPABUIBHBIX OTBETOB.
DOC popmupyeTcst Kak OTASIBHBIN TOKYMEHT M XPAHUTCS B 3JIEKTPOHHOM BHjIe, 1ocTyll K DOC
MPE0CTABIICH OTPAHUYECHHOMY KPYTY JIHII.

4.3. Jlns caMOCTOSITEIBHOM pabOThl OOYYArONIUXCS TPH TOJATOTOBKE K TEKYIIEMY
KOHTPOJIIO YCIIEBAEMOCTH U TPOMEKYTOYHOW aTTeCTaluu B pabouux MmporpaMmax JUCIHILTAH
pa3MeIIeHbl TUIIOBbIE TPOBEPOUHBIE 3a/laHus, KOTOPbIE MOXHO YCJIOBHO pa3eliuTh Ha 3a/laHus
3aKPBITOT0, KOMOMHHPOBAHHOTO U OTKPBITOT'O THIIOB.

3aiaHus 3aKpbITOrO TUNA — 3TO TECTOBbIE 3a/aHus, B KOTOPBIX KaxIbIil BOIPOC
COIPOBOXKAACTCS TOTOBEIMU BapHAHTAMU OTBETOB, U3 KOTOPBIX HEOOXOAUMO BHIOpATh OJIMH HITU
HECKOJIBKO MPaBUJIbHBIX.

3ananus KOMOMHUPOBAHHOTO THIA — 3TO TECTOBBIE 3aJaHUs, B KOTOPBIX KaXJIBIH BOMPOC
COIIPOBOKAAETCA TOTOBBIMU BapHaHTAMU OTBETOB, U3 KOTOPHIX HEOOXOAUMO BbIOpATh OJIMH WU
HECKOJIBKO MPABWIBHBIX U 00OCHOBAThH CBOM BBIOOD.

3aaHus OTKPBHITOrO TUIA — 3TO 3aJaHMsI, B KOTOPHIX Ha KaXKIbIA BOIPOC JOJKEH OBITH
MPEJIOKEH Pa3BEPHYTHI 000OCHOBAHHBIN OTBET.

B 3aBucuMocTH OT TuIa 33J1aHUsS PEKOMEHIOBAHbI ONpeesieHHas MOCIe0BATEILHOCTh
BBITIOJIHEHHS 1 CHCTEMa OLICHUBAHUS BBITIOJIHEHUS 3aIaHUH.



4.4. Tunsl 3a1aHKi, CLICHAPUU BBINOJIHEHUS], KPUTEPUHU OLICHUBAHHUS

TUIT SATAHUSA NMHCTPYKLIMA CIHEHAPHH BBIITIOJITHEHUSA KPUTEPUM OLIEHMBAHUA
3azaHue 3aKphITOro [Ipounraiite TeKcT, 1.BHMMaTenpHO NPOUYNTATh TEKCT 3a/1aHUS U ITOHSATH, OTBeT cunTaeTcst BEpHbIM, €CIIH
TUIIA ¢ BBIOOPOM BbIOEpUTE YTO B KaYECTBE OTBETA OKUAACTCA TOJIBKO OJIUH U3 IpaBUIbHO YKa3zaHa Ludpa nim

OJIHOT'O IIPAaBHJIBHOT'O
OTBETA U3 HECKOJIbKHUX
BAPUAHTOB
MIPEAJIOKECHHBIX

IIPaBUJIbHBIN OTBET

MPEUIOKEHHBIX BAPHAHTOB.
2. BHuMmarenbHO MPOYUTATh NMPEATIOKEHHBIE
BapHaHTHI OTBETA.

3. BriOpaTh OJIMH BEpHBII OTBET.

4. 3anucarb TOJIBKO HOMEp (UIu OYKBY) BHIOPAaHHOTO
BapuaHTa OTBeTa (Hanpumep, 3 uiu B).

OykBa

3a/iaHue 3aKphITOro
THUIIAa Ha YCTaHOBJICHHE
COOTBETCTBUA

[Ipounraiite TEKCT U
YCTaHOBUTE
COOTBETCTBHUE

1.BHuMaTenpHO MpOUYNTATh TEKCT 3a/1aHUs U TIOHATb,
YTO B KQUECTBE OTBETA OXKHUJIAIOTCS MAPhl SJIEMEHTOB.
2. BuumarensHO mpovYuTaTh 00a CIIMCKA: CIIUCOK 1 —
BOINPOCHI, YTBEPXKICHUS, (GaKThl, IOHATHUS U T.11.;
CIIMCOK 2 — yTBEPXAECHHUS, CBOIICTBA OOBEKTOB U T.1I.
3. ConocTaBUTh 3JIEMEHTHI CIIUCKA | € 31IeMeHTaMu
cncka 2, chopMHpPOBATh ApPhI AIIEMEHTOB.

4. 3anucatb nomnapHo OykBbl U IU(DPHI (B
3aBUCHMOCTH OT 3aJ]aHMsl) BADHAHTOB OTBETA
(nampumep, Al unu b4).

OTBeT cunTaeTcs BEPHBIM, €CITN
NPaBIJIBHO YKa3aHbI HUPPHI WIN
OYKBBI

3a/iaHue 3aKphITOro
THUIIA C BBIOOpOM
HECKOJBbKHUX
MPaBUJIBHBIX OTBETOB
U3 HECKOJIBKUX
BapHaHTOB
MPEJIOKEHHBIX

[IpounTaiite TEKCT,
BbIOEpUTE
MIpaBUJIbHBIE OTBETHI

1.BHrMaTensHO MPOYUTATh TEKCT 3a/1aHUs U ITOHSATH,
YTO B KAYECTBE OTBETA OKUAAECTCSA HECKOJIBKO
MPaBWJIbHBIX OTBETOB U3 MPEIJI0KEHHBIX BAPUAHTOB.
2. BHMMaTeIpHO MPOYUTATH MPENIOKEHHBIE
BapUaHTHI OTBETA.

3. BeIOpaTh HECKOJIBKO MPAaBUIIBHBIX OTBETOB.

4. 3anucarb TOJIBKO HOMEpa (UIH OYKBBI)
BBIOPaHHOTO BapHaHTa OTBeTa (Hampumep, 1 4 umu A
D).

OTBeT cunTaeTcs BEPHBIM, €CITH
NpPaBUIBHO YCTaHOBIIEHBI BCE
COOTBETCTBHS (IIO3ULIUHU U3
OJTHOT'O CTOJIOIa BEPHO
COITOCTABJICHBI C TIO3UIIUSMHU

JPyroro)

3a,Z[aHI/Ie 3aKPBITOTO
THUIIa HA YCTAaHOBJICHUEC
OCICI0BATCIBHOCTHU

[IpounTaiite TeKCT U
YCTaHOBUTE
MOCJIEA0BATEIBHOCTh

1. BaumarenbHO MNpOYUTATh TCKCT 3alaHUS U
IIOHATH, YTO B KAYCCTBEC OTBETA OXKHNAACTCA
I1OCJICIOBATCIIBHOCTD DJICMCHTOB.

OTBeT cunTaeTCsl BEPHBIM, €CIH
MPaBWJIbHO yKa3aHa BCS
MI0CIIeI0BATEIbHOCTh HU(D
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2. BHUMaTeNbHO MPOYUTATH MPEATIOKCHHbIE
BapUaHTHI OTBETA.

3. IlocTpouTh BEPHYIO MOCIIEAOBATEILHOCTD U3
MPEATIOKEHHBIX JIEMEHTOB.

4. 3anucatb OYKBBI/IIUQPHI (B 3aBUCIMOCTH OT
3a7laHus) BADUAHTOB OTBETA B HY)KHOMN
rocJsenoBareabHoCTH (Hanpumep, BBA wim 135).

3amanue
KOMOWHUPOBAaHHOTO
THIIA C BEIOOpOM
OJTHOT'O TIPAaBUIIBHOTO
OTBETa U3
MPEITIOKEHHBIX U
000CHOBaHHEM BBIOOpA

[IpounTaiite TEKCT,
BbIOEpHTE
MIPaBWJIbHBIN OTBET U
3aIHIIUTE
apryMeHTHI,
000CHOBBIBAIOIINE
BBIOOp OTBETA

1.BHuMarenbHO MPOYUTATh TEKCT 3aJaHUsl U MTOHSTD,
YTO B KQUECTBE OTBETA OXKHMIAETCS TOIBKO OJMH 3
MIPEIJIOKEHHBIX BAPUAHTOB.

2. BHuMaTen»HO IpOYnTaTh MPEIIOKEHHBIE
BapUaHTHI OTBETA.

3. BoiOpaTh 0J1MH BEpHBIIl OTBET.

4. 3anucarb TOJIBKO HOMEp (Uu OYKBY) BHIOPAHHOTO
BapHaHTa OTBETA.

5. 3anucaTh apryMeHThbl, 000CHOBBIBAIOIIUE BHIOOP
oTBeTa (Hanmpumep, 4 TeKCT 000CHOBaHUS).

OtBeT cynuTaeTCs BEPHBIM, €CIIH
IPaBWJIBHO YKa3aHa Ludpa uium
OyKBa U IPUBE/ICHBI
KOPPEKTHBIE apTryMEHTHI,
UCTIONIb3yeMbIE ITPH BBIOOpE
oTBETa

3aaHue OTKPBITOrO
THUIIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiite TeKCT U
3aNUIINTE
pa3BEpHYTHII
000OCHOBaHHBII OTBET

1. BHUMaTenbHO IPOYUTATH TEKCT 3aJaHHsI U MTOHSTh
CyTh BOTIpOCa.

2.IlponymaTh JIOTUKY U MIOJTHOTY OTBETA.

3.3amucarb OTBET, UCIOJIb3YS YETKHE KOMIIAKTHBIC
(OpMYIMPOBKHU.

4.B ciyyae pacueTHOM 3aJ1a4uM, 3aMMCaTh PEIICHUE U
OTBET

OTBeT cunTaeTcst BEpHBIM:
1. OtcyrcTBHE (PAaKTUUECKUX
OLIMOOK.

2. PackpeiTre oObema
UCTIONB3YEMBIX MTOHSATUI
(moxHOTa OTBETA).
3.000CHOBaHHOCTH OTBETA
(Hanmu4ue apryMeHTOoB).

4. Jlornueckas
MOCJIeIOBATEIHFHOCTD
M3JIaraeéMoro MaTepuana.
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4.5. OOmas mKamsa OICHWBAHUS PE3YJIBTATOB TEKYIIETO KOHTPOJISI YCTIIEBAEMOCTH H
NPOMEXYTOYHOU aTTecTanuu odyyaromuxcs ¢ npumenenuem bPC

ECTS
Jast
HNrorosas 6a/sibHast T m—— bunapnas Tpaxun Host }
OIlEHKA cucremMa WOHHOI | OMHapHOW
CHCTEM CHCTEMBI
bl

95-100 OO A P/ Passed
85-94 B P/ Passed
75-84 Xopoo 3auTeHo C P/ Passed
65-74 D P/ Passed
55-64 VY 10BJIETBOPUTEITHLHO E P/ Passed

0-54 HeyoBieTBOpUTENHHO He 3aureno F F/Failed

CoorHonleHne Oa/uloB 3a TEKYIUMH KOHTPOJb YCIEBAEMOCTH M IPOMENKYTOUHYIO
aTTECTAllMIO, a TAK)KE MIOBTOPHYIO IIPOMEXYTOUHYIO aTTECTAIHIO:

MakcumaiibHas cyMMa MakcumaiibHas cyMMa MakcumanbHas MaxkcumannHas
0aJyI0B 3a TEKYIIHM 0asuIoB 3a uTorosasi OajibHas cyMMa 0aJlsioB 3a
KOHTPOJIb YCIIEBAEMOCTH MIPOMEXKYTOUHYIO OIICHKA MIOBTOPHYIO
aTTECTALIUIO MIPOMEXKYTOUHYIO
aTTECTaIHIO
60 OGamaoB 40 OamnoB 100 Gamnos 100 GamnoB

5. q)OprI aTTeCTaluu, TUIIOBBIC OCHOYHBIC MAaTEPHUAJIbI IJIA TEKYIIETro KOHTPOJIsI
ycneBaeMoCTH oﬁyqamumxcﬂ, KPUTEPUH U HIKAJbI OCHUBAHUSA

5.1. B xoxe peanu3zanuy AMCIUIUIMHBI HCTIOIB3YIOTCS CleAyromme (HOopMbl TEKYIIEro
KOHTPOJISI YCTIEBAEMOCTH O0YUaIOLIUXCS: YCTHBIN OMPOC, 0K, MPAaKTUIECKOe 3aJaHue.

5.2. TumoBble OLEHOYHbIE MaTepUalbl JUId TEKYLIEro KOHTPOJII YCHEBAEMOCTH
oOyJaromuxcs NpuBeJeHbI B 11.6.2.

Tema 1. OcHoBHBIe MOHATHS OM3Heca u Ou3Hec-Mozedei (OITK 1.1)

Bonpocs! 1151 yeTHOro onpoca

UYro Takoe 6uzHec-moenb? B uém e€ cyTh?

Uem OuzHec-Moieb OTIMYAETCS OT OU3HEC-TIJIaHa U OM3Hec-cTpaTerun?
Kakue kiroueBble KOMIOHEHTHI BKIIIOUAET OM3HEC-MOIeb?

Yro takoe 6uzHec-nporiecc? HazoBure ero kiroueBbie CBOWCTBA.

. Kakue Tunbl GU3HEC-TIPOLIECCOB BBIACTSIOT?

IIpuMepHBbIE TEMBbI 10KI2/10B

orwpdPE

1. buznec-Mozenb Kak MHCTPYMEHT YIPABIEHUS: CYIIHOCTh, CTPYKTYpPa U KIIFOUEBBIE
KOMITOHEHTEI
2. busnec-nporecc: onpenenenre, CBOWCTBA U KIacCH(PUKAIUS

Tema 2. Peryasipubiii MeHemxkMeHT npeanpusatus CMU (OIIK 1.1)
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Bonpocsl 11 ycTHOro onpoca

1. Urto Takoe peryispHblii MeHeKMEHT? B uém ero cytb?

2. B kakux curyanusx HeoOXOAUMO BHEAPATH PEryJIIPHBIN MEHEKMEHT?

3. Kakue ocHOBHbBIE PUHIUIIBI JIEKAT B OCHOBE PETYJISIPHOIO MEHEIXKMEHTa?
4. Kakue npakTuku OTHOCATCS K PETYJIIPHOMY MEHEKMEHTY?

5. Kakwue BuIbI COBENIaHUI NCIIONIB3YIOTCS B PETYISIPHOM MEHEIKMEHTE?
IIpumepHBIe TEMBI 10KI210B

1. CyIIHOCTh M KJIIOUEBbIE MPUHIUIIBI PETYISIPHOTO MEHEHKMEHTA

2. Cucrtema 00paTHOM CBSI3M KaK HHCTPYMEHT PETYJISIPHOTO MEHEKMEHTA

Tema 3. buznec-mianupoBanue aesrebHocTH cyobekTa CMHU (OIIK 1.2)

Bomnpocsl 11 ycTHOrO onpoca

1. Yro Ttakoe OouzHec-miad i CMU 1 kakoBa ero oCHOBHAs 1ENIh?
2. Kakwue Buibl OM3HEC-TIIAHOB UCTIONB3YIOT B MEAMAUHTYCTPUU?

3. KakoBa tumnoBas ctpykrypa 6usHec-ruzana CMI?

4. Uro BkItOUaeT pasaen «AHaiu3 pelHKa» B OusHec-mmane CMI?
5. UYro otpaxaercs B «Ilnane npousBoacTBay Meauanpoaykra?
IIpumepHbIe TEMBbI I0KI2/10B

1. buznec-ian CMU: cyniHOCTb, LI€JIU U KJIIOUEBBIC 3a]1a41

2. Momnetuzanuss CMU: HCTOYHUKH T0XOJI0B ¥ UX MPOTHO3UPOBAHUE

IIpakTHYeckoe 3a1aHHe

Ilpakmuueckoe 3a0anue 1. Pazpabomxa busnec-mooenu 015 HOB020 MeOUanpoekma

3ajaya: co3aaiTe ynpomeéHHyo OM3HeC-MOJIEIb JJI OHJIAWH-U3IaHUs] O TOPOJICKON KU3HU
(HOBOCTH, COOBITHS, TardcTalT).

Ipaxmuueckoe 3a0anue 2. Ananusz ¢unancosozo niana cywecmayoweco CMHU

3amaua: Ha mpumepe moOoro permonamsHoro CMMUM (razera, mopran, paauo)
[IpOaHAIU3UPYITE €ro (UHAHCOBYIO MOJEIIb.

Tema 4. Texnosiorusi MoJeJJMpoBaHus U onucaHus OusHec-npoueccon (OIIK 1.2)

Bomnpocsl Uist yCTHOTO onpoca

1. Yro takoe 6usHec-niponecc? Jlaiite 2-3 onpeaeneHus.

2. Uto Takoe MoaenupoBanue OuzHec-mporeccoB? KakoBsl ero menu?

3. [lepeuncnure 3-4  cmocoba  omucanusi  OusHec-mpoueccoB.  KpaTko
O0XapaKTEePU3yUTE KK IbII

4, Yro takoe mozaenb AS-IS u mogens TO-BE? B uém ux paznuuue?

5. Urto BKIIIOYAET MOJIETH OU3HEC-TIpoliecca (KaKue BOMPOCHI OHA IO KHA OTBEYATh)?

IIpumepHbIe TEMBI 10KIAT0B

1. CylrHoCTh ¥ 3HaYEHUE MOJICTUPOBAHUSI OM3HEC-TIPOIIECCOB B COBPEMEHHOM YIIpa
BIICHUU

2. MeToapl MOIETUPOBAHUST OM3HEC-TIPOIIECCOB: CPABHUTEIHHBIA aHAIN3

Tema 5. Hudposbie uHcTpymMeHTsl Moaeuposanust B CMU (OIIK 1.2)

Bomnpocel 11t yCTHOTO onpoca

1. Yro nmoHUMaeTcs 1o HU(GPOBBIM MOIECTUPOBAHUEM B METMAUHYCTPUU?
2. Kakue tumel mopeneir yamie Bcero co3garoT CMU ¢ momompio 1udpoBbIX
UHCTPYMEHTOB?
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3. HazoBute 3-—4 mmdpoBBIX HHCTPYMEHTA I MOJICIMPOBAHUS PEAAKIIMOHHBIX
npoieccoB. Kpatko onummre ux Ha3HaAuCHHE.

4, Kax CMU ucnonb3yroT MOACIMpOBaHUE JIsl IEPCOHATIU3aMd KOHTEHTa?

S. Kak moznennpoBanue nomMoraeT ONTUMHU3UPOBATh AUCTPUOYIIMIO KOHTEHTA?
IIpuMepHbIe TeMbI JOK/I210B

1. [udposas tpanchopmaryst CMU: kiroueBbie TPEHIBI U BHI30BBI

2. ConuanbHble ceTH Kak ImaTdopma A Meaua: HOBble BO3MOKHOCTU U PUCKHU

5.3. OauH WM HECKOJIBKO TeMAaTUYECKUX OJOKOB TUCIUIUIMHBI 3aBEPIIAIOTCS KOHTPOJIBbHOM
toukoi (nasiee — KT). Texymuit KOHTPOJIb yCIIEBAEMOCTH T10 JUCITUIIIMHE ITPEAyCMaTPHUBAET HE MEHEE
2 (nByx) u He 6oiee 10 (necatn) KT B TeueHue neproa OCBOCHHS TUCIUIUIUHBI.

MakcumanbHOE KOJIMYECTBO 0auioB 3a 000 Tun padbot B pamkax KT cocrasmser 100 (cto)
OaJioB.

Pacnpenenenne BecoBbix k03 duirentoB rmo KT B pamkax TeKyIiero KOHTPOJIsl yCIIeBaeMOCTH
10 JUCUMUIUIMHE U (OPMYJIBI pacyera:

Heobxooumo cocmasums pacuem no xoukpemuoti oucyuniure. HAIIPUMEP

HaumenoBanue MaxkcumaibHOe Koaddumuent Beca Pe3ynbTaT KOHTPOIBHOMN
KOHTPOJIBHOHM TOYKH KOJIMYECTBO 0OAJIOB 3a KOHTPOJIEHOHM TOYKH TOYKH, yYaCTBYIOIIUH B
paboty B pamkax KT, (hopMHpPOBaHUH UTOTOBON
KOTOpPO€ MOXKET 0aJTbHON OIICHKH IO
HaOpaTh CTY/ICHT TUCIUTLTHHE (OTpaXkaeTcs
B )kypHaine bPC B C/10)
KT 1 100 0,4 40
KT 2 100 0,2 20
Hroro: X 0,6 60

dopmyia pacyeTa pe3yabTaTa KOHTPOJIbHON TOUKU:
PesynpTaT koHTposbHOU TOukM = KommuectBo OamnoB 3a padoty B pamkax KT X
KoaddunmeHT Beca KOHTPOILHON TOYKH.

5.4. ®opMbI TEKYIIETO KOHTPOJIS ycrneBaeMocT oOydaronuxcs B pamkax KT u
TUTIOBBIC OLIEHOYHBIE MaTEepUaIbI:

KT -1.

Tema 1, Tema 2, Tema 4, mema 5
Yemuwuii onpoc, ooxnao

KT - 2.

Tema 3
Yemuwiti onpoc, 0oknao, npakmuueckoe 3a0aHue

Jns kaxmodt (GopMbl TEKYIIEro KOHTPOJS ycmeBaeMocTdu oOydarommxcs B pamkax KT
ONPEAEIIEHBI KPUTEPUU OLIEHUBAHMS PE3YJIHbTATOB BBINIOJHEHUS 3a1aHUS.
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1. Kputepuu orieHMBaHMsI YCTHOT'O OIpoca

Kpurepuit Onucanue KpuTepus

OOydarouuiics MOJHO M3jaraeT Marepuan (0TBE€4aeT Ha BOMNPOC), JAeT
[IPaBUJIBHOE OIPE/IETICHNE OCHOBHBIX ITOHSTHI;

O6ocHoBaHHOCTh  |[OOHapy’KMBaeT IOHUMaHME MaTepuayia, MOXKET OOOCHOBaTb CBOY

3HaHuEe MaTepuaia

OTBCTA CYKACHUSA, IPUMCHUTDH 3HAHUSA HA ITPAKTHUKE, IIPUBOJAUT apryMCHTEL
MosxeTt IIPUBECTH HCO6XO,Z[I/IMBIC IIPUMEPHBI HE TOJIBKO U3 yLIe6HI/IKa, HO
OcBocHHE 144 CaMOCTOATCIIbHO COCTaBJICHHBIC, ns3jaaract MaTcpurall
JIUTCPATYPbI MOCJICAOBATCIIbHO U IIPaBUJIBHO C TOYKH 3PCHHUA HOPM JIUTEPATYPHOIO)
KMI3bIKA.
AHaIUTHYHOCTD U HpI/IBO,Z[I/IT OLCHOYHBIC CYXACHUA, IIPOSABIISICT HCCTaHI[apTHHﬁ moaxon,
OpPUTrMHAaJIbHOCTDH CTapacTCA HaWTH BApHAHTHI pa3HbIX IIOAXO0J0B

2. Kputepuu olieHUBaHUs JIOKJIAJI0B

Kpurepuu oueHku Onucanue KpuTepust
Conepxxanue u packpsiTie | JleranpHoe, IOCIEA0BATEIbHOE OMMCAHUE BCEX 3TAIOB C
TEMBI KOHKPETHBIMU NIPHUMEPAMH
CobroieHsI Bee mpaBuiia TpaMMaTHKH, opdorpadun u

['paMOTHOCTH U3TOKEHHUS
MYHKTYaIlluu

EnuHbIi CTHITE N37105KEHUS, TOYHBIE POPMYITUPOBKH, YMECTHOE
HCIIOJIb30BAHUE TEPMUHOB, JAKOHUYHOCTh

Crunuctuka

YéTkas mocien0BaTeIbHOCTD H3JI0KCHUA, JIOTHYCCKHUE CBA3HU
MCXKAY 4aCTAMH TCKCTA, API'YMCHTHBI ITOATBCPKAAIOT BBIBOAbI

Jloruka u3noxeHus

VHUKaAITLHBIH moaAXxoJ K TEMC, HCCTAaHAAPTHBIC PCIICHM A,

OpuruHajIbHOCTD
WHHOBAIIMOHHBIE UJIeH, COOCTBEHHAsl MO3UIIHUS aBTOpa

3. KpI/ITepI/II/I OLCHUBAHUS ITPAKTHUYICCKOI'O 3aIaHUA

Kputepuit Onucanue KpuTepust
OnepaTuBHOCTH 3aaHue BBIITOIHEHO 332 YCTAHOBISHHOE BPEMsl MJIH JTaKe PaHbIIe
TounocTh OOy4armuMcs BBIITOJIHEHO Bce 0€3 OMMOOK M B TIOJTHOM 00beMe
AKKYpaTHOCTH Brimonnenue 3ampanus oOpMIIEHO aKKypaTHO, ¢ HEOOXOIWMBIMH TOSICHEHHUSIMH,
0e3 MOMapOK, JIMIITHETO TEKCTa M BCTABOK

5.5. Omnucanue MAONOJHMUTENBHBIX MaTEpUAIOB U 00OPYAOBaHMs, HEOOXOIUMBIX IS
BBITIOJTHEHUSI IPOBEPOYHBIX 3a/laHUI HE TpeOyeTcs.

6. (I)OprI l'lpOMe)KYTO"IHOﬁ aTTeCTallMi, KPUTCPUHU U IIIKAJA OHCHUBAHUSA, TUTIOBbIC
OLCHOYHBIC MaTEpHUAJbI 110 JUCHUIIJIMHE

6.1. IIpomexxyTouHas arrecraius (3a4er) IpOBOAUTCS B YCTHOU popme. OOyuaromuiics
MPEAOCTABIIACT TMPENOJAABATEII0 OTBETHl B TMHCHBMEHHOM BHJIE, JA€T YCTHBIE OTBETHI H
KOMMEHTApUH.

6.2. TunoBsie OLIEHOYHBIE MATEPHAIIBI IPOMEKYTOUHOMN aTTECTAIlluU
TunoBbie TPOBEPOYHBIC 3aJaHUS JIJIS1 CAMOIIOATOTOBKH 00YYArOIIETOCS K MPOMEKYTOTHOM
aTTeCTalUu:

Ilepeuens 6onpocos k 3auemy
1. Ortpacnp HantmoHATBHOM 3K0OHOMHKH CMU
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HBOoo~NoOR~WN

Conepxanne u 3HaueHHe 3akoHa PD «O cpencTBax MaccoBoi nH(pOpMAIAm»
CopepxaHue 1 HalIOJHEHUE COBPEMEHHOT0 pbiHka CMU

[TonsiTre «Moaenn», OCHOBHBIE THIIBI MOJICTTUPOBAHUS

ConeprxkaHrie TEPMUHOB «TEOPHUS», KMETOHOJIOTUSY, «KMETO», «METOINKA»

OO0BeKT, CyOBeKT, cpena OU3HEC-MOICTUPOBAHUS MACCME TS

DTarnbl MOICTMPOBAHUS IPEANPUITHS] MaCCMeIna

3agayu COBpeMEeHHOro MeHepkmenta B CMU

OCHOBHBIE Y BCIOMOTATEIbHBIE 3JIEMEHTHI PEryJIIPHOTO MEHEHKMEHTA

0. MHCTpyMEHTaIbHBIN KOMIUIEKC IIPH MOJISTUPOBAHKH JIeaTeIbHOCTH nipeanpustus CMU

11. TlousTHe U coaepkaHue OU3HEC-TIIaHa

12. Mopenu cTpaTteruy npeanpUusITHs

13. ®yHKIMOHAJ IIaBHOTO PEaKTOpPa, Med-peaaKTopa 1 BHITYCKAIOIIETO pEeAaKTopa

14. TlonsiTHE BpEMEHHOTO TPYAOBOIO KOJIEKTUBA

15. Hnrepuer-Bepcuss CMU: hopmel, comeprkanue, 0OHOBIEHUE

16. IlocnenoBaTebHOCTD MEHUCTBHH Mpu 3amycke HoBoro CMU

17. Tunsl kommyHuKalui ¢ ayaqurtopueit CMU

18. Conaeprxanue peJakimOHHON TOTUTHKU

19. ®opmar CMU

20. «ITunot» nHoBoro CMMU: nienu, 3aauu, OCHOBHbIE XapaKTEPUCTUKHU

21. TlonsaTue u CTPYKTypa OM3HEC-TUIaHa

22. Buuel Ou3Hec-IUIaHOB

23. IIporpamMMHbIE HHCTPYMEHTHI IIPU CO3JaHUN OU3HEC-TINIAHOB

24. ®opMBbI I0TOBOPOB C COTPYAHUKOM H3/1aTEIbCTBA

25. Tlopsimok perucTpanuy IpeIpHsITHS

26. Cuctema oIuiaThl TpyJa B OpraHU3alUd MacCMeIna

27. Ilponenypsl pabouei cpeasl IpoeKTa

28. TexHomorus co3aHus mpanc-IucTa MeAUapoOeKTa

29. TlonsaTtue OamaHca nMpeanpusTUs

30. ®opmupoBaHUE IJIaHA TIPOIANK

31. Toctpoenue ceTn OU3HEC-TTPOIIECCOB

32. CymHocTh u conepxkanue moaenu IBL

33. Bocwemu mporieccHas mozens komrnanuun BKG Profit Technology

34. MogenupoBanus OuzHec-mporieccoB SADT

35. MogenupoBanus 6uzHec-mporieccoB ARIS

36. MonaenupoBanus OuzHec-mporieccos BPM

Tunogvle oyenoyHvle Mamepuasl

TUII CLHEHAPUUA
SAJAHUA B]};IIHOI[HEHI/UI TUIOBBIE 3AJAHIA

3aganue 1.BaumarensHo mpounTaTh | UTO Takoe Ou3Hec-MoAeIb?
3aKpBITOTO THMA | TEKCT 3aJaHUS U TIOHATb, a) JleranpHBIE  (UHAHCOBBIM  MJIaH
c BBIOOPOM | YTO B KA4yeCTBE OTBETA | KOMIIAHWU Ha 5 JIET.

OJIHOTO OKUJAeTCs TOIBKO OJTUH U3 6) Onucanue criocoda co3aaHus, TOCTaBKU
MIPABHIIEHOTO MIPETOKCHHBIX Y 3aXBaTa IIEHHOCTU B OM3HECE.

OTBeTa U3 | BApUAHTOB. B) KOpuanueckuii JOKYMEHT,
HECKOJIbKUX 2. BHuMaTenbHO | perucTpupyOMni NpeAIpUsITHE.

BapI/IaHTOB HpOLH/ITaTB Hpe,[[JIO)KeHHLIC F) Crmcok COTPYAHUKOB U UX JOJDKHOCTHBIX
MIPEUIOKEHHBIX | BApUMAHTHI OTBETA. 00sI3aHHOCTEH.

3. BeiOparh 0o1uH BepHBIi
OTBET.

4. 3anucarb TOJBKO HOMEP
(umu OYKkBY) BBIOpaHHOIO

Uto sABNsieTCA TJIAaBHOM LIEJIBIO PETYISIPHOTO
MeHemxMenTa 8 CMI?

a) MakcumanbHOEe YyBEIWYEHHE THpaxa
0001 1IEHOMH.

15




BapHUaHTa
(manpumep, 3 wiu B).

OTBE€Ta

6)

CrabunbHoE
(GYHKIIMOHUPOBAHWE BCEX IIPOIECCOB IPH
COXpaHCHHH KaueCTBA KOHTCHTA.

U TpeacKazyeMoe

B) IlosHast aBTOMaTU3aIus peaaKImOHHOMN

paboTHL.

r) CokpareHue
U3JepIKEK.

miraTa

JUIA CHMOKCHUA

3aganue
3aKpBITOrO THIIA
Ha
YCTAHOBJICHHE
COOTBCTCTBUA

1.BHumarenbHO MpoYnTaTh
TEKCT 3aJaHUs U IIOHATH,
4TO B KadecTBe OTBETa

OKUAI0TCSA Hapel
AIIEMEHTOB.

2. BuumarenbHo
npounTaTh o00a  CIHCKa:
cnMcok 1 — Bompocsl,
YTBEPKACHMUS, (baxThl,

INOHATUA U T.A.,

CIUCOK 2 — YTBEpXKICHHUS,
CBOMCTBA OOBEKTOB U T.JI.

3. ConocTaBUTh DJIEMEHTEI
ciucka 1 ¢ »iaeMeHTaMu
crucka 2, chopmMupoBaTh

napbl 3JIEMEHTOB.
4.  3anucarb
OykBpl UM  LUpPHI

IIOIIapHO

(B

3aBUCUMOCTH OT 38.,HaHI/IH)

BapHAHTOB
(manpumep, Al wiu b4).

OTBE€Ta

KIIOYCBbIM

CoroctaBbTe yIpaBICHYECKYIO (PYHKIIHIO ¢ e€
WHCTPYMEHTOM/METOI0M

peaM3anuy B MeIHapeaaKIiuu
1. IlnanupoBanue a) PenmakinoHHbIin
PENAKIMOHHON KaJleH1aph (uan-
padoTE. rpaduK BBITYCKOB).

. KonTponp xauectBa 6) PellcH3MOHHAS
NOHTCHT. CUCTEMa,  YEK-JIUCTHI

. anaBne}vme PEAKTYPEL
3arpy3Koi .
IepCoHaa. B) Cucrema yuéra

. MoHHTOPHHT pabouero BpeMEHH U
sdppexTHBHOCTH 3anay (Trello, Asana).
Ty GIMKAITHIA. T) Anpanutnueckue

. Koopaunarus MaHeIn (Google
MEKOTAeNbYeCKHX | Analytics, Sanexc
IIPOIICCCOB. MeTpI/IKa,

. Coburozienne MEIUACTATUCTUKA).
IOPUIUYECKUX LN PerymsipHsie
ITHYECKHUX HOPM. IIAHEpKH W KPOCC-

. OnTumuzanus
OINEepanMOHHBbIX (byHKHHOHaHBHBIe
3aTpar. BCTPEUH. }
Tonepxkanue e) PenakunoHHbIi
KOPIIOPATHBHOM KOJIEKC, FOPUINYECKUE
KYJbTYPBL. KOHCYJIbTalIllH,

(haKTYEKUHT.

k) bromkeruposanue,
aHaJIn3 ce0ecTOMMOCTH
nyOauKau.

3) Kopnoparusubie
MEPOTIPHSTHSI,
BHYTpEHHHUE
KOMMYHHKAIHH,
CHUCTeMa MOTHBAIIHH.

ComnocraBbTe pa3acin OM3HEC-TIJIaHA C  €ro
OCHOBHBIM COI[ep)KaHI/IeM/HaBHaLIGHI/IeM.
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1.Pestome.
2.0nucanue oTpaciu
1 KOMITaHHH.
3.AHanu3 polHKa U
KOHKYPCHTOB.
4. MapKeTHHTOBBIH
TUTaH.
5.11pon3BOACTBEHHBI
Y mJaH.
6.Opranu3aoHHbINA
TUTaH.
7.DUHAHCOBBIN TIIaH.
8.011eHKa PUCKOB.

a) IIporno3 noxoa0B u
pacxojoB, TOYKA
0€3yOBITOYHOCTH,
UCTOYHUKH
(buHaHCHPOBAHHUA,
oKuaeMas
peHTa0eTHHOCTb.

06) Kparkas
MPOEKTA,
KITIOYCBBIC
MoKa3aTein
s dexTuBHOCTH
(KPI), 00BEM
TpeOyeMbIX
HHBECTHUIIUN
«BU3HUTHAS KAPTOUKA»
JUTSI HHBECTOPOB.

B) LleneBas aynurtopusi,
KaHaJIbl
JUCTpUOyLUn
KOHTEHTa, CTpaTerus
TIPOJIBUKCHHS,
1IeHo00pa3oBaHue Ha
peKIaMy/TIOIITACKH.

r) IlpaBoBas ¢opma,
CTPYKTYypa
yIpaBJICHUS,
KOMaHJga, polii H
KOMIICTCHIIHH
KITFOUEBBIX
COTPYIHUKOB.

1) O6béM peinka CMU,
TPEHIbI, OCHOBHBIC
UTPOKH, WX JOIH |
ciabble CTOPOHBI,
KOHKYPEHTHBIC
MpeUMYyIIecTBa
MIPOEKTA.

e) TexHomoruu
MIPOU3BOJICTBA
KOHTEHTa (peaaxiusi,
BEPCTKA,
myOIuKaIus),
obopynoBaHue,
JTUICH3NOHHBIE
COTJIaleHus,
JIOTUCTHYECKUE
IIETTOYKH.

k)  XapakTepHucTHKa
MerapbIHKa, MUCCHS
u BUJICHHE

CyTh
e,
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KOMIIaHUH,
pa3BUTHSL.
3) Bo3aMoskHbIE yIpO3BI

(M3MeHeHHNE
3aKOHO/ATEJbCTBA,
NaZieHue pPeKIaMHBIX
JI0XO0/10B,
TEXHOJIOTUYECKHE
PHUCKH), MEpHI MO UX
MUHUMU3ALUY.

OTallbl

3amaHue 1 .BaumMatenpHO npoynTarh | Kakue u3 nepedrcneHHbIX 3a7ad pemiaroTcs B
3aKpBITOrO THUIIA | TEKCT 3aJaHUA W MOHATH, | IPOLECCE OM3HEC-TIAHMPOBAHUS JUISL CYOBEKTa
c BHIOOPOM | 4TO B KayecTBE OTBETa CMMU? OTmeThTE BCE KOPPEKTHBIE BAPUAHTHI.
HECKOBKIX OKIITACTCS Heckompko | @) OIpEIeNeHne LENeBbIX DPHIHKOB M MeCTa
MPaBUIILHBIX NPABHIBHBIX OTBETOB K3 | Mo/ AHI Ha STHX PBIHKAX.
0) Pa3paboTka peqakIMOHHON MTOTUTHKH U CTIFCKA
OTBETOB U3 | IPEeII0KEHHBIX TeMATHYECKHX PyOPHK.
HCCKOJIBKHX BapHAHTOB. B) OneHka (QUHAHCOBBIX IIEPCIEKTUB IPOEKTA
BapHaHTOB 2. BHUMATENLHO | (r0x081, pacxozil, peHTABEIEHOCTD).
NPCATOKCHHBIX | IPOYUTATh NPCIATOKCHHBIC | 1)  QopMyIMpOBaHHE  KPATKOCPOUHBIX M
BapuaHThI OTBCTA. JIOJITOCPOUHBIX LEJENH OpraHU3aluu.
3. BwiOparb Heckonbko | 1) CocTaBieHHe JETAILHOTO CIEHApUs Uit
MPABHIILHBIX OTBETOB. Ka)K/I0T0 HOBOCTHOT'O BBIITYCKa.
4. 3anucarh TONBKO | €) AHaIU3 TEKYILIEro COCTOSHUS MEIUaphIHKA U
HOMepa (Wi OykppI) | KOHKYPEHTHOH Cpe/bl.
BHIOPAHHOTO papuanta | %) PaspaboTka  nusaiima  noroTuma u
otBeta (Hampumep, 1 4 win (UPMEHHOIO CTHJIS U3JIaHUSI.
AD). Kakue u3 IIEPEUUCIIEHHBIX nenen
JIOCTUTAIOTCS TOCPEACTBOM MOJACIUPOBAHUS
Ou3HEC-TIpo1IecCOB? OtmMmeTbTE BCE
KOPPEKTHBIE BAPUAHTBHI.
a) Busyanusanus TEeKyIen
IIOCJIEIOBATEIIbHOCTH JEUCTBUH W DPOJEH B
mporecce.
0) IlomHoe ycTpaHeHHWE BCEX BO3MOXKHBIX
PHUCKOB B JI€ATEILHOCTH OpraHU3alliH.
B) BrisiBnenue M30BITOYHBIX W
TyOIMpPYIOMIKX OoNepanuii JUisi Hocieyonen
ONTUMU3ALH.
r) ®opmupoBanue uéTkol 0azbl I
aBTOMAaTU3allUd  MPOLECCOB  (HampuMep,
HacTtpoiiku CRM/ERP-cucrem).
) 3aMeHa CTPaTeru4yecKoro IUIaHWPOBAHUSA
OIIEPATUBHBIM YIIPABICHUEM.
e) Cranmaptuzanus pabOTBI W CO3JaHUE
€MHBIX MPABWJ BHINOJHEHUS OMEpALNil JIs
Pa3HbBIX UCIIOJHUTENEH.
3amanue 1. Baumarensno | Pacnomoxure — sramel B NpaBHIBHON

3aKPBITOTO THIIA
Ha

MMPOYHTATh TCKCT 3aJaHHUA 1
INOHATH, YTO B Ka4C€CTBC

XPOHOJIOTHUYECKOHN I0CIIEA0BATEIBHOCTU — OT
WHUIMAIAYA TPOEKTa MO0 MOEIHUPOBAHUIO /10
3aKpEIVICHUs YIYYIIECHUH.
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YCTAHOBJICHHUC
IIOCJICA0BATCIbH
OCTH

OTBETa OKHaeTCs
MOCJIENOBATEIHLHOCTh
3JIEMCHTOB.

2. BHauMaTenpHO

MpoYnuTaTh NPCAJIOKCHHBIC
BAapHUAaHTEI OTBETA.

3. Iloctpouts BepHYIO
[I0CJIEI0BATENbHOCTh U3
IPEIO’KEHHBIX
3JIEMEHTOB.

4. 3anucatb OYKBBI/IIU(PHI
(B 3aBUCUMOCTH oT
3a/1aHus) BapHaHTOB
OTBETa B HYXHOH
MOCJIEI0BATEIbHOCTH

(manpumep, bBA wim 135).

1. MOHUTOPHHT B KOPPEKTUPOBKA: OTCIICKUBAHNE

KPI HOBOT'O npoiiecca, BBIABJICHUE

OTKJIOHEHH, BHECEHUE YTOUHEHUH.
2.0npenenenue TpaHull u eiaen

MO/JICTTUPOBAHUS: 9TO HMEHHO Oynem

AHAJIU3UPOBATh, KAKUE€ PEIYIIbTATBI OXHUIAEM,
KTO 3aKa34uK U HOTpe6I/ITeJ'H>.

3.JlokyMeHTHpOBaHKE ONTUMH3UPOBAHHOTO
nporiecca: paspaboTka pErIaMeHTOB,
HHCTPYKIIMA,  MaTpUI[  OTBETCTBEHHOCTH

(RACI), oOHOBNIEHHE BHYTPEHHUX CTaHIAPTOB.

4.TTocTpoenne Momenud «Kak ectb» (AS-IS):
BU3yaJqM3alMs ~ TeKyllero  mpolecca B
BeIOpanHOi HoTauuu (BPMN, IDEF0, EPC u
T.1L.).

5.Bueapenme M3MEHEHHI: o0OydeHune
corpyanukoB, HacTpoiika UT-cucrem (CRM,
ERP), 3anyck mporecca B HOBO# BepcUHu.

6.Ananmu3 momenu AS-IS: MOMCK «Y3KHX MECT»,
I10TEPB, Ty OTUPYIOIIUX onepauui,
HECOOTBETCTBUI.

7.Pa3paboTka Mozenn «kak AOKHO ObITE» (TO-
BE): mnpoexTupoBaHWE ONTHMHU3UPOBAHHOTO
nporecca €  yCTPAHEHUEM  BBIABIECHHBIX
mpooIIeM.

8. CornacoBanne u yrtBepxkaeane TO-BE:
MOJy4eHHue  OJOOpeHHss  OT  BIAJCIBIICB
MpOLECCOB, pyKoBocTBa, U T-nonpa3aenenus u
UCHOJHUTENEH

Pacnonoxure dTanbl

MOJEIUPOBAHUIO u HAaCTpOWKe

penakiuonHoro nmpomecca B CMU ¢

WCIIOJIH30BaHUEM ITU(PPOBBIX MHCTPYMEHTOB

B NIPaBWJIBHOW IOCJIENOBATEIBHOCTHU — OT

WHULHAAA 10 MOHUTOPHHTA.

1.Beibop mmdppoBoro wuHcTpymenta (Trello,
ClickUp, Asana u T. 1m) c¢ Yy4éroMm
notpedHoCTel pepakun, naTerparmu ¢ CMS u
OroKeTA.

2.0mpeneneHne KITFOUEBBIX JTaIoB
penaknuoHHoro mukna (Hampumep: «Unes»,
«YepHoBuk», «PenakrupoBanuey», «BépcTkay,
«[lyOnukanus»).

3.Hacrpoiika WHCTpyMEHTa: CO3JaHHE JOCOK,
KOJIOHOK, MIa0JIOHOB 3ajad, pojie U IpaB

paboThI o

JOCTYyTA.
4.00y4enre KoMaHbl paboTe ¢ MHCTPYMEHTOM:
npoBeleHHe  BeOMHApa/OYHOrO  TPEHMHTa,

MOJIFOTOBKA KPATKON MHCTPYKIIHU.

5.TecroBas skcITyaTamus: 3aIycK HHCTPyYMEHTa
Ha 1-2 BeImyckax, c6op oOpaTHOM CBSI3U OT
PEAAKTOPOB U aBTOPOB.

6.DuHanu3anMa  HACTPOEK:  KOPPEKTHPOBKA
3TaIoB, MOJIeH 3a/1a4 U YBEIOMJICHUI Ha OCHOBE
TECTOBOI'0 MEPUOJA.
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7.TlomHOMAcIITA0OHOE BHEIPCHHE: TIEPEBOJ] BCETO

pPENaKIMOHHOTO  mporecca B OUPPOBOH
WHCTPYMEHT.

MOHUTOPUHT U ONTHUMHU3AIMS: OTCICKUBAHUE
KPI (cpokn BBIMOTHEHWS 3adad, YHCIIO

MPOCPOYEK), BHECEHHE PABOK B MPOIIECC.

3anaHue
KOMOWHHUPOBaHH
oro TuUma ¢
BBEIOOpOM
OJIHOTO
PaBUIBHOTO
OTBETa u3
NPEIOKEHHBIX
1 000CHOBaHUEM
BBIOOpA

1.BHumarenbHO MpouuTaTh
TEKCT 3aJaHUs WU IIOHATH,
4TO B KadecTBe OTBETA
0’KMJ1aeTCs TOJIBKO OIUH U3

MPEII0KEHHBIX
BapHaHTOB.
2. BuumarenbHo

MPOYUTATH MPEIJIOKEHHBIE
BAapUAHTHI OTBETA.

3. BeiOpaTh oauH BepHBII
OTBET.

4. 3anucarb TOJIBKO HOMEP
(umu OykBY) BBIOpAaHHOTO
BapHaHTa OTBETA.

5. 3anucarb apryMeHTHI,
000CHOBBIBAIOIINE BHIOOD
oTBeTa (Hampumep, 4 TEKCT
000CHOBaHUA).

BaM HyXHO OpraHuM3oBaTh EXCHEIEIHHOE
IUIAHUPOBaHUE KOHTEHTAa [UIsi HOBOCTHOIO
noprana. TpeOyercs MHCTPYMEHT, KOTOPBIH
MO3BOJIUT:
COCTaBIISITh WM BU3YAIW3HPOBATH KOHTEHT-
IUTaH Ha HEJIETIO;
pacmpenenaTh TeMbl MEXIY KYyPHATHCTAMU C
YKa3aHHUEM CPOKOB;
OTCIICKHMBATh  CTaTyC  MaTepuayioB  («B
paboTey, «Ha IMIPOBEPKE», «OMyOITMKOBAHOY);
WHTETPUPOBATh CCBUIKA HAa YCPHOBHKU B
CMS.
Bribepute oauH Haubolsiee MOAXOISAITUN
WHCTPYMEHT U3 CIIHCKA
a) Google JIokyMeHTHI;
0) Trello;
B) Telegram-rpymmna pegakuuu;

r) Microsoft Power Point.

Bber  paspabareiBacTe OH3HEC-MOIENb IS
cepBHCa JIOCTaBKH 3JI0POBBIX IEPEKYCOB B
oducel. Kakoii HabOp 371€MEHTOB B OJIOKE
«Iloroku  nmoxomoB»  Oyaer  Haumbojee
PEATUCTUYHBIM U YCTOWYUBBIM JAJISi TaKOTO
ousHeca? BriOepure 0uH BapuaHT

a) EnunopasoBas npojiaka Habopa nepexkycoB
Yyepes3 CauT.

0) Iloamucka Ha eXeHeAETbHYI JIOCTAaBKY
HaOOpOB € CKHIKOH TpU JIOITOCPOYHOM
opOpMIICHHH.

B) Hoxon TOJIBKO oT peKIambl
npounsoutenen 30K-IpoyKToB Ha caiiTe.
r) IlnaTHas KOHCynmbTalMs MO THTAaHUIO +
npojaxka  OTHENbHBIX  HPOAYKTOB  0e3
JOCTaBKU

3agaHue
OTKPBITOTO THIA
C pa3BEepHYThIM
OTBETOM

1. Buumarensuo
MPOYUTATH TEKCT 3a/IaHUSI U
MOHSATH CYTh BOIIPOCA.

2.ITponymars JOTHKY U
MOJTHOTY OTBETA.
3.3ammcarTh OTBET,
UCTIONB3Ys YEeTKUE
KOMIIAKTHBIC
(bOpMYITHPOBKH.

4B ciyyae pacueTHOM

3ala4y, 3al1iCaTb PCIICHUC
" OTBET

Onummre, B 4Y€éM KIIOUYEBOE OTIMYUE
MEXyOU3HEC-MOJIETBI0 U OW3HEC-TNIAHOM.

[lepeuniciure 4-5 KIIIOYEBBIX PECYPCOB,
HEOOXOMMBIX JIJIsi pabOTHl OHJIATH-Mara3uHa
oaexapl. JlJis KaxIOro pecypca YKaXKuTe,
MoYeMy OH KpUTHYEH JJIs On3Heca
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6.3. Kpurepuu u mkana onenuBanust Ha ocHoBe bPC.

Kpumepuu u 6annvuas wikana onpedenaromces npenooasamenem

KPUTEPUN OUEHMBAHUA

PE3VJIBTAT B
BAJIJIAX

Jlan noanwiil, 8 102uuecKkoll nOCc1e008amenbHOCMU PaA36ePHY Mol
omeem Ha NOCMAGIeH bl BONPOC, 20€ OH NPOOEMOHCIMPUPOBAT
3HAHUS NPEOMema 8 NOJIHOM 00beMme YUeOHOU NPOCPaAMMbL,
00CMAamouHo 21YOOKO OCMbLCIUBAEM OUCYUNTIUHY,
CAMOCMOAMENbHO, U UCUepnvleaouje omeeyaem Ha
00NoOHUMENbHbIE 80NPOCHl, NPUBOOUM COOCMBEHHbIE NPUMEPbL NO
npobiemamuke NOCMagieHH020 8ONPOCA, Peuiusl NPeOI0NCEeHHble
npakmuyeckue 3a0anus 6e3 ouubox

40

Han pazeeprymolii omeem Ha NOCMABIEHHBII BONPOC, 20e CMYOeHMm
O0eMOHCmpupyem 3HAHUsL, NPUOOpemerHble Ha IeKYUOHHBIX U
CEMUHAPCKUX 3aHAMUSAX, A MAKIHCE NOTYUEeHHble NOCPEOCMBOM
U3yyeHus 00a3amenbHblX YUeOHbIX Mamepuailos no Kypcy, oaem
aApeyMeHmupoBaHHble OMEenbl, NPUSOOUNT NPUMEDPDL, 8 OMEeme
npucymcmaeyem c80000HOe 61d0eHUe MOHOJIOSUYECKOU peUblo,
JI02UYHOCIb U nociedogamenbHocms omeema. OOHaKo
oonyckaemcs HemouHocms 8 omeeme. Pewun npednoscennvle
npakmuyecKue 3a0anusl ¢ HeDOILUUUMU HEMOUYHOCHAMU.

30-39

Jan omeem, ceudemenbcmayiowuti  OCHOBHOM O 3HAHUU NPOYECCO8
u3yyaemou OUCYUNIUHbBL, OMIUYAIOWULCS HEOOCMAMOYHOU
2NYOUHOU U NOTHOMOU PACKPLIMUSL MeMbl, 3HAHUEM OCHOBHBIX
80NPOCO6 Mmeopuu, c1abo cHOPMUPOBAHHBIMU HABBIKAMU AHAIU3A
A6NIEHUL, NPOYECCO8, HeOOCMAMOYHbIM YMEHUEM 0a8amb
apeyMenmupoB8aHuble Omeenvl U NPUEOOUNb NPUMepbl,
HeO00CmamoyHo C80000HBIM 81A0EHUEM MOHOLOSUYECKOL Peublo,
JIOSUYHOCMbBIO U NOCAE008AMENbHOCMbIO Omeema. Jlonyckaemcst
HEeCKONbKO OWUDOK 68 COOEPAHCAHUU OMBEMA U PeUleHUU
NPAKMUYECKUX 3a0anull.

20-29

Jan omeem, komopwiii cooeparcum psio cepbe3HbLX HeMmoyHocmel,
0OHAPYAHCUBAIOWUTL HE3HAHUE NPOYECCO8 U3YUACMOL NPEOMEMHOL
obracmu, OMaAUYAIOWUTICS He2TYOOKUM PACKPbIMUeM membl,
He3HaHueM OCHOBHBIX 60NPOCO8 MeopUll, HeCHOPMUPOBAHHBIMU
HABbIKAMU AHATU3A AGTIEHUL, NPOYECCO8, HeYMeHUeM 0a8ams
ap2ymeHmuposanHvle omeemol, ci1abvim 81adeHuem
MOHONO2UYECKOU Peyblo, OMCYMCmeuem 102UHOCmU U
nocnedosamenvHocmu. Bvi6oowvl nosepxnocmusi. Pewenue
NPAKMUYECKUX 3a0aHULL He 8bINOIHEHO, M.e. CYOeHm He CNOCODeH
omeemums Ha 60NPOCHL Oaddce NPU OONOIHUMENLHBIX HABOOAUUX
80NpPOCAX NPenooasamess.

0-19

6.4. Ommcanue AOMOJIHUTCIIBHBIX MATCpUajioB U O60py,[[0BaHI/ISI, HCO6XO,Z[I/IMLIX JJIsL

BBITIOJTHEHUSI IPOBEPOYHBIX 3a/laHUI HEe TpeOyeTcs.

7. MeToan4eckue MATEPUAJIbI 110 OCBOCHHIO TUCHUIIMHBI
YcrHbli onpoc. ITOT BUA pabOThI MPEyCMOTPEH HA CEMUHAPCKUX 3aHATUAX U BKIIOYAET
B ce0sl OTBETHI Ha BOMPOCHI U OTBETHI MIPH MpoBepke 3aaHuil. CTyIeHThI paclpeaensioT B rpymne
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BOIPOCHI U3 CIIUCKA BOIPOCOB /AJIsl OOCYKICHHS B IJIaHE KaXKI0TO ceMUHapcKoro 3austus. OTBeT
Ha BOMPOC JOJDKEH OBITh KPATKUM, MO CYIIECTBY U, KaK MPaBUIIO, HE MPEBBIIIAIONIAM 3-X MUHYT
MOHOJIOTHYECKON peuH. ['0TOBUThCA K YCTHOMY ONpPOCY IO IUIAaHaM CEMHHApOB CJIEAYET IO
CIIUCKY OCHOBHOM U IONOJHUTENbHOM uTepaTypsl. OTBET CTYJCHTA TP IPOBEPKE MMCHbMEHHOTO
JOMAIITHETO 3aJaHusl U3 IJIaHA CEeMHHApPCKOIO 3aHATUS SIBJISETCS Pa3HOBUAHOCTHIO YCTHOTO
ompoca. Ha ceMrHapCKUX 3aHATHIX TaKXKe MPEAYCMOTPEHBI JOMOIHUTEIBHBIE, KPOME TIOMAITHEH
paboThl, 3a1aHus, coOeceI0BaHKe MO JOMOJHUTEIBHBIM BOIIPOCAM U JIOMOJHUTEIBHBIM 3a/IaHUSIM
HA CEMHHAPCKUX 3aHATHSIX PACCMAaTPUBACTCS KaK YCTHBIN OMpoc.

Joxnan. Ilpencrasisier co0oil pa3BepHyTOE COOOIIEHHE, KOTOPOE PACKPHIBAET BaXKHYIO
HAyYHYIO WIH OOIECTBEHHO-TIOJIMTUYECKYIO TPOoOJieMy, Ha OmpeleleHHylo TeMy. Ha ocHoBe
WHAUBUAYAIbHBIX TIPEIIOYTeHUI 00ydaroneMycsi He0OX0IMMO CaMOCTOSITENIbHO BBIOPATh TEMY
JOKJIaJia U, 10 BO3MOXHOCTH, MTOJATOTOBUTH MO HEMY MPE3CHTAINI0. BhIcTymieHne 00s13aTebHO
JIOJDKHO OBITh KOPOTKMMH (HE Oojiee 5 MHHYT), COAEPKaThb KOHKPETHYI, (DAKTHYECKYIO
uH(OPMAIIHIO, UMETh HATIISAIHBIC TPUMEPHI U MCUEPIIBIBAIOIIE PACKPBIBATH OJHY HEOOJBIIYIO
TEeMYy.

CrtpykTypa I0KIa/aa BKIIOYAET TPU YaCTU: BCTYIUICHHE, OCHOBHYIO YacTh U 3aKJIIOUCHUE.
Bo BcryruieHnu ykasbpIBaeTcs TeMa JOKIJIAa, YCTAHABIMBACTCS JIOTUYECKAs CBSI3b €€ C APYTrUMU
TEMaMU WM MECTO pacCMaTpUBaEMO MTPOOJIEMBI CpeIH APYTUX MPoOIIeM, JaeTcss KpaTKUid 0030p
MCTOYHUKOB, HA MaTepHalie KOTOPBIX pacKpbIBaeTcs TemMa u T. 1. OCHOBHAs 4acTh JOKHA UMETh
YETKOE JIOTUYECKOE TIOCTPOCHUE, B HEW JOJKHA OBITH PacKphITa TeMa JOoKIana. B 3akimroueHun
OOBIYHO MOABOJATCS WUTOTHU, (POPMYIUPYIOTCS  BBIBOABI, IOAYEPKUBACTCS 3HAUYCHUE
paccCMOTPEHHOM MPOOIEMBI.

[IpakTuyeckoe 3aaHue

BrimonHenue 3aganus 00y4daronuics JOHKSH Ha4aTh ¢ 03HAKOMIICHHUS C TTAHOM 3a/IaHus,
KOTOPBI OTpaXkaeT coAepKaHue MPeJIOKEHHON TeMbl 3a/laHusl. TiareabHoe IPOAYMBIBAaHUE U
M3YYCHHE BOIIPOCOB IIaHA OCHOBBIBACTCS HA IPOPAOOTKE TEKYIET0 MaTepraa JISKIHH, a 3aTeM
U3YYEHHUS 0053aTeIbHON U TOTOJHUTENBLHON JIMTEPAaTyphl, PEKOMEHIOBAHHYIO K JaHHOW TeMe.
3amanue HEOOXOAWMO BBIMOTHUTH C YYETOM MPEAJIOKEHHOW METOMUKH  BBITTOJHEHUS
(uHCcTpykumu). Pe3ynpTar paboThl JOMKEH NPOSBUTHCA B CIHOCOOHOCTH 3aIUTHTH PE3ybTaT
3a/1aHus1, CBOOOIHO OTBEYasi Ha BOIIPOCHI B X0/I€ KOJJICKTUBHOTO OOCYX/ICHHS HA 3aHSATHHU.

dopma KOHTPOJIS — JTMYHAs 3alIMTa npe3enrtanuu (mporpamma Power Point). Conepkanue
CJIaiI0B BKJIOUAET TEKCT, n300paxeHus1, B ToM unciie Print Screen, ¢oTo, mTuarpamMmbl, TaOIHUIIBI

u Jap.

8. YueOnas ureparypa u pecypcbl HHGOPMAIMOHHO-TEJIeKOMMYHHUKAMOHHOM CeTH
HNurepHer

8.1. Ocnosnas numepamypa

1. CynrarymnuHa A.T. Cucremublii aHann3 W (QYHKIHMOHAIFHOE MOJEIHUPOBAHUE
OM3HEC-TIPOIIECCOB Ha OCHOBE CTPYKTYPHOTO MOJXOJa: Y4eOHO-METOJAMYECKOE IOCOoOHe To
mucruminae «MognenupoBanue OusHec-mpouieccoB» / Cynratrymnnaa A.T., bazanoBa A.A. —

MockBa: Poccuiickuii ynuepcurer Tpancnopra (MUUT), 2021. — 115 c¢. — Tekcer:
anektpoHHsli // Ludposoit oOpazoBarensHbiii pecypc IPR SMART: [caiitr]. — URL:
https://www.iprbookshop.ru/115891.html

2. Menunacucrema Poccun : yue6nuk / E. JI. Bapranosa, A. B. BripkoBckuii, A. B.

BreipkoBckuit [m np.] ; moa. pen. E.JI. BapranoBoii. - 2-e u3n., ucmp. W jgom. - Mocksa :
NznarensctBo «Acnekt Ilpeccy, 2021. - 424 c. - ISBN 978-5-7567-1103-5. - Tekcr
sanexkTpouHbIi. - URL: https://znanium.ru/catalog/product/1241353

8.2. Jlononnumenvnas rumepamypa
1. AmupoB B.M. Oxkonomuka u MeHemxkMeHT CMU: KOHCHEKT JeKIuH.
ExarepunOypr, 2009.
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2. buznec-monenupoBanue s Majaoro 6usHeca: yueonoe nocooue / JI. I'. umkus,
A. @. [Tankun, M. B. T'arapuna [u np.]; nog penakuueit . I'. Hlumxkuna. — Ilepmb: Ilepmckuii
HallMOHATBHBIA UCCIIEA0BATEIbCKUN TOJUTEXHUYECKUN yHHBepcuTeT, 2015. — 212 ¢. — ISBN
978-5-398-01462-4. — Texct: snexTponHblii // Lludposoit obpa3zoBarensHblii pecypc IPR
SMART: [caiit]. — URL: https://www.iprbookshop.ru/108898.html (mara oOpamenus:
13.06.2023). — Pexxum noctyna: amns aBropusup. [lonb3oBareneit

3. Nannikuii JI.B. OcHoBbl OusHec-moaenupoBanus CMU: yueb. mocobue ajis
aKaJeMUYecKoro OakaiaBpuara, - 3-¢ u3Janue, ucnp. u nom. - M.: U3narensctBo FOpaiir, 2020, -
239 c.

4. Cunmnu B.A. MojenupoBaHue u aHaJIU3 OM3HEC-TPOIECCOB: yueOHOe mocobue /
Cumnu B.A., Cumnu M.II. — Tomck: ToMmckuil rocynapCTBEHHBIM YHUBEPCUTET CHUCTEM
yhpaBieHus: u panuodiekTponuku, 2011. — 212 ¢. — ISBN 978-5-86889-511-1. — Texkcr:
anexktpoHHed // Ludposoit obpazoBarenvhbiii pecypc IPR SMART: [caiit]. — URL:
https://www.iprbookshop.ru/13890.html (1ara o6pamenus: 22.11.2025). — Pexxum gocrymna: s
ABTOPH3UP. MOJIb30BaTEIICH

5. MonenupoBanue OusHec-niporieccoB / A.H. Baitmakos, O.C. 3Bsrunmena, A.B.
Hazapenko u ap.; — CtaBpomnoiib: CTaBpONOIbCKHIA TOCYAAPCTBEHHBIH arpapHblii YHUBEPCUTET,
2017.- 179 c.

6. OcHoBbl MeanabusHeca: Yueb. mocobue / [Tog pen. npod. E. JI. Bapranosoii. M.:
Acnext IIpecc. 2009.

7. OcHoBBI MeIMabKM3Heca: yueOHUK Juis cTyaeHToB By30B / E.JI. Bapranosa [u ap.]..
— Mocksa: Acmiekrt [Ipecc, 2014. — 400 ¢. — ISBN 978-5-7567-0724-3. — TekcT: 2eKTpOHHBIH
/- UudpoBoit  obpazoBatenbhbiii  pecypc IPR SMART:  [caiit]. —  URL:
https://www.iprbookshop.ru/8837.html (nara o6pamenus: 22.11.2025). — Pexum nocryma: as
ABTOPH3UP. MOJIb30BaTEIICH

8. Onewko B.®. MonenupoBaHue B KypHaJIUCTUKE: TEOPUsl, IPAKTHKA, OIBIT. -
ExarepunOypr: M3aarenscTBao Ypanbckoro yausepcuteta., 2000 - 194 c.
9. [TpakTka 1 mpobiaemMaTrKa MOICTUPOBAHUS OU3HEC-TIPOIIECCOB: YIeOHOE TOCOOHe

/ E. U. Besixkux, A. T'. 3yeBa, b. B. HockoB [u ap.] ; mox penakmueit U. A. Tpecko. — 2-e u3g. —
Mocksa: JIMK Ilpecc, 2018. — 246 c. — ISBN 978-5-93700-038-5. — TekcT: 21eKTpOHHBIH //
[Tudposoii o0pa3oBaTeabHbIN pecypc IPR SMART: [caiT]. — URL:
https://www.iprbookshop.ru/89598.html (nara oopamenus: 15.05.2024). — Pexxum gocryna: s
aBTOPH3UP. MOJIb30BaTeNIEH
10. [IIxkypko, B. E. busnec-muianupoBanyve B NPEANPUHUMATEIBCKON NEATEIbHOCTH:
yuebHoe nocodbue / B. E. llkypko, U. FO. Hukutuna; nox penakuueir A. B. I'pebenkun. —
ExarepunOypr: Vpansckuii dhenepansubii yauBepcutet, 96C ACB, 2016. — 172 ¢. — ISBN
978-5-7996-1803-2. — Texkct: snexTpoHHblid // Lludposoit obpazoBatenbHbI pecypc IPR
SMART: [caiir]. — URL: https://www.iprbookshop.ru/65916.html (maTa oOpamieHus:
12.07.2023). — PexwuM 0CTyMa: Uil aBTOPU3HUP. MOTb30BATEINCH
11. bospkun I'.H. MonenupoBanne OusHec-mporieccoB: ydebHoe mocobue / bospkun I.H.,
KpaBuenko K.B. — Omck: OMckuil rocy1apcTBEHHbIN TEXHUUECKUN yHUBEpCUTET, 2020. —
94 c. — ISBN 978-5-8149-3034-7. — Texkcr: anekrponnsii // L{ndpoBoii 0OpazoBaTenbHbIHI
pecypc IPR SMART: [caiit]. — URL: https://www.iprbookshop.ru/115430.html (mara
oOpatenusi: 22.11.2025). — Pexxum poctyna: ansa aBropusup. [lons3oBareneit
12. T'oryGeBa O.A. Mertononorusi MoieIMpoBaHus cucteM: yueOHoe nmocobue / ['omybesa O.A.,

Humvutpos B.IL., Mupssiii B.M. — PocroB-Ha-/{ony: JIOHCKOW TroCyaapCTBEHHBIN
TexHuyecku yHupepcurer, 2020. — 59 c. — ISBN 978-5-7890-1824-8. — Tekcr:
anexktpoHHbd // LudpoBoii obpazoBarenbubiii pecypc IPR SMART: [caiit]. — URL:
https://www.iprbookshop.ru/118056.html (mata oOpamenus: 22.11.2025). — Pexum

JOCTyMa: JIsl aBTOPU3UP. MOJIb30BaTeNen
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8.3. HopmamusHno npasogvie 00KyMeHmbl
[Ipu uzydeHnn AUCHUILUIMHBI HOPMATUBHO-TIPABOBBIE JOKYMEHTBI HE UCIIONb3YIOTCSA

8.4. Unmepuem-pecypcul

CaiiTel ¢ 6ecriaTHBIM JOCTYIIOM K TOMCKOBBIM CHCTEMaM CJIOBapeil pycCcKOro si3bIKa:

1) http://www.gramota.ru

2) http://www.slovari.ru

Pycckoszvrunvie pecypcol

- DJIIeKTPOHHBIE YYCOHUKHU IEKTPOHHO-0nOmoTedHoi cuctemsl (OBC) «Aiibykey

- DJEeKTpOHHBIE yYeOHUKHU 3NIEKTPOHHO-O0nbmmoreunoit cucremsl (ObC) «J/lansy

- HayuHno-mpaktuueckue cratbu 1o (puHaHcaM U MeHeKMeHTYy M3maTtenbckoro
noma «bubruomexa I’ pebennurxosar

- Crarbu U3 NepUOAUYECKUX U3/1aHUH 1O OOIIECTBEHHBIM U T'YMaHUTAPHBIM HayKaM
«Hcm-Bovio»

- OHIUKIIONEINH, CIIOBAPU, CIPABOYHUKHU « PYOpuKon»

- [TonHble TeKcTHl auccepTauuid U aBropedeparoB nekmponuas bubnuomexa
Jluccepmayuii PI'b

- WupopmannonHo-npaBoBblie 0a3bl Koncynomanm naioc, Iapanm.

Anenoszviunvie pecypcvl

— EBSCO Publishing — moctym k MyabTHAUCIHHMIIMHAPHBIM [TOJTHOTEKCTOBBIM 0a3am
JAHHBIX PA3JINYHBIX MEPOBBIX M3/1aTEILCTB 10 OU3HECY, DKOHOMHUKE, (PHMHAHCAM, OyXTaITEPCKOMY
y4eTy, I'YMaHUTapHBIM M E€CTECTBEHHBIM 00JAacTSAM 3HAHWiA, pedeparaM U MOJHBIM TEKCTAM
yOJIMKAKi U3 HAYYHBIX U HAYYHO-TIONYJISIPHBIX KYPHAJIOB;

— Emerald — kpynHeiimee MHpOBOE W3IATENBCTBO, CIEIHATU3UPYIOIICECS Ha
SIICKTPOHHBIX JKypHalax M 0a3ax JaHHBIX 110 3KOHOMHKE M MEHEKMEHTy. MMeer craryc
OCHOBHOI'0 UCTOYHMKA PO(ECCHOHATIBHOM HH(pOPMALIMHU JIJIs IPENOJaBaTeIei, HCCIeI0BaTeneH
Y CIIELMAJIUCTOB B 00JACTH MEHEIKMEHTA.

8.5. HUnvie ucmounuxku He UCTIONb3YIOTCS

9. MaTepunajibHO-TeXHHYecKasi 0a3a, HHPOPMALMOHHBIE TEXHOJOTHH, IPOrPaAMMHOE
o0ecrnieyeHue U HHGOPMALIMOHHBIE CIIPABOYHbIE CHCTEMbI

Kypc Bkito4aeT ucnosip30Banue mporpaMmmaoro obecnedenus Microsoft Excel, Microsoft
Word, Microsoft Power Point i HOArOTOBKM TEKCTOBOIO W TAaOJMYHOTO MaTepHaa,
rpaduyecKux UIUTFOCTPALUH.

Meroasl 00y4eHUs TpEAINOIararoT HCIONIb30BaHHE HWH()OPMAIMOHHBIX TEXHOJOTHUH
(KOMIIBIOTEPHOE TECTUPOBAHKE, JEMOHCTPALINS MYIbTUMEIUUHBIX MATEPUAIIOB).

3a7elicTBOBaHbBl MHTEPHET-CEPBUCHI U AJIEKTPOHHBIE PEeCypCchl (IIOMCKOBBIE CHCTEMBI,
DIIEKTPOHHAS 110YTa, MPO(ECCHOHANBHBIE TEMaTHYECKHE YaThl U (HOPYMBI, CUCTEMBI ayauo U
BU/ICO KOH(EpeHIMH, OHIAWH OSHUMKIONEINH, CIPABOYHHKH, OHOIMOTEKH, DIICKTPOHHBIE
yueOHbIEe U Y4EOHO-METOMUECKHE MaTEePUAIbI).
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