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1. Hepeqeﬂb IVIAHUPYEMBIX pPe3yabTaTOB Oﬁy‘-leHI/lﬂ o AMCHUIIJIMHE, COOTHECCHHBIX C
IVNIAHUPYEMBIMHU pPE3YyJbTAaTAMHU OCBOCHUSA 06pa30BaTeJ’le0ﬁ NMporpaMmmbIl

1.1. Jucuummuna b1.0.07 «I[IpoekTHBIN MOAX0 B MEHEIKMEHTE» 00ecIeunBacT OBJIAJCHHE
CJIG,IIYIOIJ_II/IMI/I KOMIICTCHIIUAMU C y‘-IeTOM aTalia:

Koo Haumenosanue Koo xomnonenma Haumenosanue smana oceoenus
KOMnemenyuu | KomMnemeHnyuu KoMnemenyuu KoMnemenyuu

Crnioco0eH ynpaBisiTh
YK-2 YK-2.1 Crnoco6€eH OCYIIECTBIATH KOMIUICKCHOE
IPOEKTOM Ha BCEX HTaNax y
IUTaHAPOBAHUE MIPOEKTA

€Tr0 ) KU3HCHHOI'O ITMKJIa

CriocobeH pa3pabaThiBaTh
CTpaTEeTHH Pa3BUTHS

WHHOBAIIMOHHBIX CnocoOeH pa3pabaTblBaTh IPOrPaMMy
OIIK OC-3 HaIpaBJICHUH OIK 0C-3.2 JIEUCTBUI TI0O OCBOCHUIO
- JEATEIIBHOCTH MHHOBALOHHBIX HAIpaBICHUN
OpraHu3alui u JESTeNbHOCTY OpTaHU3alui U
TpaHchOpMaIMi UX TpaHchopMHpYyeT uX OU3HEC-MOASIH

On3HEC-MOAEIeH

Crioco0€eH BBINOJIHATE

Hay4HO- Cnoco0eH MoIroTOBHUTH U 3alIUTUTh
OIIK OC-4 HCCIIeI0BATEIIBCKHUE OIK 0C-4.2 Hay4YHO-MCCIIEI0BATENLCKUI TPOEKT B
IPOEKTHI B MEHEKMEHTE paMkax yueOHOTo mporecca
¥ CMEXHBIX 00J1acTsIX MarucTpaTypsl

1.2.B PE3YJIbTATC OCBOCHUA AUCHUIUIMHBL Y CTYACHTOB NOJIKHBI OBITH C(I)OpMI/IpOBaHLII

Kon PesynbraThl 00y4yeHus
KOMITOHEHTa
KOMIIETEHIINU

HA YPOBHE 3HAHMIA:

® TCOPETUUCCKUC OCHOBBI U OCHOBHBIC IMOJIOKCHUSA IIPOCKTHOI'O IMMoAX0aa,

® MECTO IPOEKTHO-OPHEHTHUPOBAHHOI'O MTOIX0Aa B MEHEIKMEHTE;

e KUOEPHETHYECKYIO TPAKTOBKY YIPaBIICHHUS;

® COBPEMEHHOE COCTOSHUE IPOEKTHO-OPUEHTUPOBAHHOIO IOAX0A U
VK-2.1 BOSMOXHOCTH ET0 PasBATHA.
HA YPOBHEe YMEHHUIA:

® HCMOJIb30BaTh OCHOBHBIE MOJIOKEHUSI IPOEKTHOTO MOAXO0/A JUIs pEIIEHUS
npodecCHOHAIBHBIX 3a1a4.
HA YPOBHE HABBIKOB:

® HaBBIKAMH M CIIOCOOHOCTSIMM NPUMEHEHHs METOHOB M HHCTPYMEHTOB
IIPOEKTHOT'O MOJX0/1a IPH PELICHUH TPO(EeCCUOHANBHBIX 3a1au.

HA YPOBHE YMEHHUIA:
®  1aBaTh KOMIUIEKCHYIO OLICHKY MTOJIOKEHUIO OPTaHU3ali B PpIHOYHOM CPELIE;
® [IPUMEHATb METOAMYECKUM HWHCTPYMEHTapHi YIPaBICHUS IPOECKTOM WU
OIIK OC-3.2 proOpeTeHHbIE 3HAaHNS U HABBIKU Ha MPAKTHKE;
e [IPOBOJUThH AHAJIN3 BHEIIHEH U BHYTPEHHEH Cpelbl OPraHU3allUi B YCIIOBUSAX
MEXIYHapOIHOTO OW3Heca M UCIOJB30BaTh IMOJNYYCHHBIE JaHHBIC IS
HPUHATHS




3G PEKTHBHBIX OPraHU3aOHHO-YIIPABICHUECKUX PEIICHHIA;

®  OCYHIECTBISTH TOATANHBIM NPOLECC MOATOTOBKH MEXKIYHAPOIHOTO IMPOEKTa
(MHHOBaITMOHHOTO, UHBECTHULIMOHHOTO, MIPOEKTa MCCIEJOBAHUS U Pa3BUTHUS) U
yIpaBlICHUS UM;

®  HCIOJH30BAaTh OCHOBHBIE METOIBI pa3pabOTKU, aHAIM3a M OILEHKH IPOSKTHBIX
penieHuid B mpodecCHOHAIBHOM AeSTeTbHOCTH.

HA YPOBHE HABBIKOB:

e CIeIHaNbHON TEPMUHOJIOTHEH, OCHOBHBIMH TEXHOJOTHSAMH M IIPOLEAypaMu
pETyJIUpPOBaHUS OPTaHU3AIIMOHHBIX OTHOIICHHIA;

® METOJMKOH pa3pabOTKM W OOOCHOBAaHMS NMPOEKTa W HABBIKAMH YIIPABICHHS
IIPOEKTOM B IIPOLIECCE €0 PeaTU3aLnH;

® OCHOBHBIMH METOJJAMH W TpPUEMaMH YIPaBICHHS Pa3IUIHOTO  POja
MEXIYHAPOIHBIMU  MPOEKTaMH  (MHHOBAIIMOHHBIMH, HHBECTUIIUOHHBIMH,
NPOEKTaMH HCCIICAOBaHMS M Pa3BUTHA) B Pa3IMYHBIX cepax HalUOHAILHON
9KOHOMHKH.

HA YPOBHE 3HAHMIA:
® 3HATh COBPEMEHHYIO METOAOJIOTHIO M TEXHOJIOTHIO YIIPABJICHUS IPOCKTaMU;
e KJIIOYEBbIE  HOPMAaTHBHBIE  aKThl,  PErJaMEHTUPYIOUIME  IPOEKTHYIO
JeSITENbHOCTb.

OIIK 0C-4.2

HAa YPOBHE YMEHMIA:
®  YMETh Pa3JeNaTh ACATECIbHOCTh Ha OT/ENbHBIE B3aUMOCBSI3aHHBIC 3aa4H.

Ha YPOBHE HABBIKOB:
® BJAJIETh CIEIUATBHON TEPMUHOIOTHEN MMPOEKTHOU JIESITEIIbHOCTH.

2. O0beM U MeCTO JUCHHUILJIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl
OO6m1ast TpyA0€MKOCTh TUCIMIUIMHBI COCTABIISIET 2 3aU€THBIX €IMHUII_/2 aKaJeM.

Bun pabotsr TpynoemkocTs
(B akajieM.gacax)
OYHO/ 320YHO

O061asi Tpy10eMKOCTh 72/72
KonrakTHas padora c 16/8
npenojaaBartejieM
Jlekuun 4/2
[IpakTuueckue 3aHATHs 10/4
JlaGopaTopHble 3aHATUS -
KoHcynbpTanuu 2/2
CamocrosiTesibHasi padoTa 56/60
KoHTposb -/4
DOpMBI TEKYIIETO KOHTPOJIA Y CTHBIN 0IpOC, MPAKTUYECKOE KOHTPOJIBHOE 3a/1aHHE,
JIOKJIa]1

DopMa NPOMeKYTOYHOH

3a4eT ¢ OLEHKOI
aTrecTaluu

MecTo IMCHUIUVIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM NMPOrpaMMBbl

Hucrunmmaa B1.0.07 «ITpoeKTHBIM MOAX0J B MEHEIKMEHTE» OTHOCHTCS K 0a30BOW YacTH
yuebHoro miuana HanpasieHus 38.04.02 MenepkMeHT, mpoduiib «MeHeIKMEHT B TOCTETIPUMMCTBE
Y KPEaTUBHBIX UHIYCTPHUIX).

JuctuminHa «IIpoeKTHBIM MOoAX0/] B MEHEIKMEHTe» 0a3upyercs Ha pe3ysbTaTax OCBOCHUS
cienyromux Aucuuruind: CoBpeMeHHBIM MEHEI)KMEHT; Teopusi OpraHu3aluy U OpraHu3alliOHHOE
noseneHne; COBpEMEHHbIE KOMMYHHMKAllMM B MEHEKMEHTe; (DUHAHCOBBII MEHEIKMEHT U
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KOpropaTuBHble  (UHAHCHI; MeToIbl HCCIeIOBaHUNA B
MEHE/KMEHT M CTPAaTeTUICCKUI aHaJIH3.

PesynbTaThl 0cBOeHUS TUCHUIUIMHBI «IIpOeKTHBIN MOAXO0 B MEHEIKMEHTE» HEOOXOIMMBI JIJIs
u3ydeHus TuciuIuInH: [IporpaMMHbIe cpelicTBa ypaBieHHs TPOSKTaMu; Y IpaBJICHHE PeITyTalue
KOMIIaHuu B cdepe wuHTepHeT; Opranuzamus nyOauuHbIX MeponpusTtii; CoBpeMeHHbIE
KpeaTuBHBIC TexHOiorny; CucremMa yYHpaBlIeHHS OTHONICHHSAMH C KIUCHTOM W KJIMEHTCKHH
KOHCAJITUHI B pEKIaMe U CBs3SAX C OOIIECTBEHHOCTHhIO; KOMMYHMKAllMOHHBIA KOHCAJITHHI B
CHUCTeME TOCYIAapCTBCHHOW BIIACTH W OONICCTBEHHBIX OpraHu3anuii; bpeHn-MeHeIKMeHT
rOCYJapCTBEHHBIX M OOIIECTBEHHBIX opraHu3zauuii; VIMUIK-KOHCYJIbTHPOBAHUE: OCHOBHBIE
HANpaBJICHUST H TEXHUKH; METOABl OIEHKH KOPIIOPAaTUBHOTO WMH/DKA M PEIyTalluy;
KoHuenTyanbHble OCHOBBI PEMyTallMOHHOTO MeHeKMeHTa; CoOBpeMEHHblE TEXHOJOIMU B
peryTannoHHOM KoHcanTuHre; CoBpeMEHHBIE TEOPUU MaCCOBBIX KOMMYHHUKANUi; MoenrpoBaHne
pernyTalnuy, a TakKe JJIs IPOXOXKACHUS POU3BOACTBEHHBIX MPAKTHK.

JlocTym K cucTeMe NUCTAHIIMOHHBIX OOpa30BaTENBbHBIX TEXHOJIOTHH OCYIIECTBISIETCS KaXKIBIM
00yyaromuMcsi caMOCTOSITETIbHO € JII000ro ycTpoiicTBa Ha mnoprtane: https://sziu-de.ranepa.ru/.
[Taposp 1 JOTHH K JINYHOMY KaOMHETY / MPOQHIIIO MPEIOCTaBISIETCSA CTYIEHTY B IeKaHaTe.

®opMoil TPOMEKYTOUHOW aTTECTAllMM B COOTBETCTBUU C YUYEOHBIM IUIAHOM SBISETCA
muddepeHIMPOBaHHbBIN 3a4ET.

MCHCIPKMCHTC, CTpaTeFI/I‘-IeCKI/Iﬁ

3. Conep:xaHue U CTPYKTYpa JMCHHUILIMHBI

3.1. Cmpykmypa oucyuniunol

OyHan ¢opma 0byyeHus

Nenn/m | HamMeHoBaHuHe TeM O0beM TMCHUIUINHBI, Yac. ®opma
(paszaenoB) TEeKylIIero
KOHTPOJIS
Bcero KonTakTHas padoTa Cp ycneBaeMocCTH,
o0y4aromuxcs ¢ NMPOMeKYTOYHOMH
npenojgaBareseM no BUAaM aTTecTauMM
Y4eOHBIX 3aHATHIH
J/ | Jp | 113 KCP*
JoT |/ /10T
10
T
Tema 1 | Hcropus pa3BuTHs ) i i ) 1
yHpaBlIeHHUs IPOSKTaMHU
Tewma 2 | IlpodeccrnonansHbIC
OpraHH3alvu U 5 1 i 4 VO, T
CTaHJapThl YIPABICHUS
IIPOEKTaMHU
Tema 3 | Ouenka
KOMIIETEHTHOCTH U
ceptudukanus mno 10 - - 10 pil|
YIPaBICHUIO
IPOEKTaMH
Tema 4 | IloHATUS «IIPOEKT» U
«yHnpaBiieHHE
IPOEKTOM, 13 1 2 10 VO, IIK3
KiIaccuuKaus
IIPOEKTOB
Tema 5 | OxpyxeHue NpoeKTa,
3aHHTEPECOBAHHBIC 13 1 2 10 YO, IIK3
CTOPOHBI ITPOEKTa
Tema 6 | JKXu3HEHHBIN UK 12 - 2 10 VO, I1K3




MIPOEKTa
Tema 7 | IlpoueccHas Mmoneinb 15 1 4 10 VO, TIK3
YHOpaBJICHHS TPOEKTaMHU
Koncynpranus 2/1,5
[IpomexyTouHas aTTecTanus 3ader ¢ OLEHKOI
Bcero: 72/54 | 4/3 10/7,5 56/42
3aounan ghopma obyuenusn
Ne n/m HaumeHoBaHue TeM O0beM JUCHMILUIMHBI, Yac. dopma
(pa3nenoB) TEeKylero
KOHTPOJISI
Bcero KonrakTHas padora Cp yCreBaeMoCTH,
o0yyarouuxcs ¢ NMPOMeKYTOYHOI
npenojasaTejieM 110 BUAAM aTTecTalMM
Y4eOHBIX 3aHATHI
J/ | JIP | 13 KCP*
0T / /0T
J0
T
Tema 1 | Ucropus pa3BuTHs 6 i i 6 1
yHpaBJIeHUS TPOEKTaMHU
Tema 2 | Ilpodeccrnonanbuble
OpraHH3aluu U 6 i ) 6 b
CTaHJAPThI YIPABICHHUS
IpOeKTaMHu
Tema 3 | Onenka
KOMITIETEHTHOCTH U
cepTuduKanus mno 6 - - 6 J
YIPaBICHUIO
MIPOEKTaMH
Tema 4 | TIoHATHA «ITPOCKT» U
«yIpaBleHUE
MPOEKTOM, 12 1 1 10 YO, IIK3
Kiaccuukans
MIPOEKTOB
Tema 5 | OxpyxeHue npoekxTa,
3aMHTEPECOBAHHBIC 11 - 1 10 YO, I1K3
CTOPOHBI ITPOEKTa
Tema 6 | XKu3HEHHBIN UK 1 i 1 10 K3
MIpOEKTa
Tema 7 | IIpoueccHas Mmoaenb
14 1 1 12 YO, IIK3
yYHpaBJICHUS TPOEKTaAMHU
Koncynpranus 2/1,5 2/1,5
[IpoMmexyTOUHasE aTTECTaLUs 4/3 3ader ¢ OLEHKOM
Bcero: 72/54 | 2/1,5 4/3 60/45

*[IK3 — npakmuueckoe konmpoavHoe 3aoanue, YO — ycmuwiii onpoc, [ —0oknao.
Kcp 6 06vem ne sxknrouaemces

3.2. ConepxaHue TMCUMILIHHBI

Tema 1. Hcmopusn pazeumus ynpagieHus npoeKmamu
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dopMHupoBaHUE yMpaBICHUS MPOEKTaMU Kak MpodeccHoHaNbHONH obnactu. Paspurtue
yIOpaBleHUs MPOeKTaMH 3a pyOexoM. 3apokieHue ynpaieHHs npoektamu. Pazpaborka meTtona
KpuTHdeckoro myTtu. Paspaborka cuctembl PERT. Pa3zButue MeTOHOB CETEBOTO IIAHUPOBAHUS.
CuctemMHBII TIOAXOA K yIpaBieHHIO TmpoekTamu. IIpodeccroHanpbHble MEXKIyHApOIHBIE U
HallMOHAJIbHBIE OPTaHU3ALMK YIIPABICHUS MPOEKTaMU. JTallbl pa3BUTHUS YIIPABICHUS TPOECKTaMU B
Poccun. Mctokm ympaBiieHHs NMPOEKTaMHW B HHAYCTPUAIHU3AUUM W MAacCCOBOM CTPOHUTEIIbCTBE.
[ToTouyHbIlE METOABI CTPOUTEIHCTBA. Pa3BUTHE CETEBBIX MeETOAOB. Pa3zpaboTka mporpaMMHBIX
KOMILJIEKCOB CETEBOTO TUIAaHMpOBaHUsA. Pa3paboTka u BHEApEHHE aBTOMATU3UPOBAHHBIX CHUCTEM
yIpaBJieHUSI.

Tema 2. Ilpogpeccuonanvhvie opzanu3ayuu u CMaHOapmyl ynpaeienus npoeKmamu

CrangapTel 1o ympaBieHuto npoektamu. Project Management Institute (PMI). bazossie
crangaptel PMI. Ilpaktnueckue u pamounsie crangaptsl PMI. International Project Management
Association (IPMA). Poccuiickas acconumanus ynpasienuss npoekramu COBHET. IPMA
Competence Baseline. Hanmonansusie TpeboBanust Komnerentnoctu. International Standartization
Organization (ISO). Cranmaptel ISO no mnpoextHoMy MeHemkMeHTy. Cranmapt PRINCE2
(PRojects IN Controlled Environments — IIpoekTsl B ympaBisieMOil OKpyXKalolleil cpene).
Crammapter Global Alliance for Project Performance Standards - Pamounsie Poccuiickue
HarnmoHanbHbIe cTannaptel 'OCT P no ynpasnenuto npoexkramu. CTaHIapThl 10 THOKUM METOJaM
yTpaBJICHUS TIPOCKTAMHU.

Tema 3. Oyenka KomnemeHmMHOCMU U cepMUPUKAUUA NO YRPAGTIEHUIO NPOCKMAMU

Mesxaynapoanas ceprudukanus [IPMA: ypoBHU cepTudUKayy, TpeOOBaHUSA K KaHAKUIATaM,
nopsnok ceprupukanuu. MexnayHapoaHas ceptudukanus PMI:  ypoBHM ceprudukanuu,
TpeOOBaHUS K KaHIUAATaM, MOPSIoK cepThudukanuu. CpaBHUTEIbHBIM aHaIM3 CepTHPUKAIUN 110
craugaptam IPMA u PMI. Cepruduxamus no merogy PRINCE2: ypoBHHM cepTudukanuy,
TpeboBaHus K KaHauaatam, nopsnok ceprupukanuu. Ceprudpukamus [IM CTAHIAAPT: ypoBHu
cepTuduKaIm, TpeOOBaHUS K KaHAUIATaM, MTOPSI0K CepTUPHUKAIINN.

OcHOBHBIC IOHATHS:

Ceprudukanus. Pecepruduxanms. Ceprudukannonuslii  uentp. [IpeaBapurenbHas
kBamudukanua. CepTudukamoHHBIA 5K3aMeH. CepTUHUIMPOBAHHBIA JUPEKTOP MPOEKTOB.
CeptudunmpoBanublii  ynpaisttonmii  npoekramu. CepTuduuupoBaHHbIM mpodeccuoHan 1o
yhnpaBieHuio TnpoekTamu. CepTH(QUUIMPOBAHHBIN CHENMATUCT IO YHPABICHUIO MPOCKTaMH.
[Ipodeccuonan ynpasneHust npoektamu. CepTUUIMPOBAHHBI MOMOUIHUK [0 YHPaBICHHUIO
IIPOEKTaMHU.

Tema 4. Ilonamus «npoekm» u «ynpaegjieHue npoeKmom», KiacCuukayus npoeKmos

Omnpenenenue NOHATUS «TIpoekT». [Ipu3Haku npoekTa (HanU4yue 1eIu, HaJuuue U3MEHEeHH,
OTPaHUYEHHOCTh BO BPEMEHH, OrPaHMYEHHOCTb PECYpPCOB, YHHUKaJIbHOCTH). CuHCTeMHOe
IpeACTaBICHUE MpoeKTa. B3auMOCBA3b MOHATUH  «IIPOEKT», «IIPOrpaMMa, «IOPT(HEIby.
CoBpeMeHHasl KOHLENIMS yOpaBlieHUs NpoekToM. OmnpeneneHne TMOHATUS — «yIpPaBIECHUE
npoekTomM». CXO0JICTBA U Pa3InyMs MEXKIY YIpaBlIeHUEM MOpTQesieM, YIpaBiIeHUEM MIPOrpaMMON.
[Tpu3Haku knaccuuKamMy NpoekToB (cdepa AeaTeNbHOCTH, MacITad, JNIMTENTbHOCTh, CII0KHOCTD,
YpOBEHb YYaCTHUKOB, TPEOOBaHUS K Ka4YeCTBY, UHHOBAIIUOHHOCTB ).

OcHOBHBIE IOHATHSA:

Manbiii  npoext. Mynbtunpoext. [Iporpamma. Iloprdens mnpoektoB. Meranpoexr.
OpraHu3alvoHHO CIOXKHBINA INPOEKT. PecypcHO CioXkHBIN NpoeKT. KOMIUIEKCHO CII0KHBIN MPOEKT.
Cranpaptubiii  mpoekT. IIpoekT ¢ TNOBBIIIEHHBIM KayecTBOM. be3nedeKkTHbI  MpPOEKT.
OtedecTBEHHBIM MPOEKT. MeXAyHapoaHblli NMpOeKT. BHyTpeHHuH mnpoekT. BHemHWil NnpoexT.
TpamuIMOHHBIN IPOEKT. Y HUKAIbHBIN IPOEKT.

Tema 5. Oxpysrcenue npoekma, 3aunmepecosanmvlie CHOpPOHblL NPOEKMa



BnusiHue npeanpusATHs Ha  OPOEKT:  (AaKTOpbl  OJMDKHETO  OKPYXXEHHS  IPOEKTa.
Oprasu3anoHHble KyJbTypbl M CTHIA. OpraHu3alMoHHble KOMMYyHHKanuu. OpraHu3alMOHHbIE
CTPYKTYpbl. AKTHUBBI MPOILIECCOB OpraHu3anuu. PakTopel cpelpl npeanpusaTus. OLeHKa BIUSHUS
opranusanuu Ha npoekT no PMBOK. XapakTtepuctuka ¢pakTopoB BHEIIHETO OKPY>KEHHS MPOEKTa.
[Tonutuyeckue  Qakropbl. OxoHomMuueckue  ¢akTopsl. CoumanbHO-IeMorpapuueckue U
KynbTypHble (akTopel. HopmaTuBHO-mpaBoBble (QakTopbl. HayuHo-TexHHueckue (aKTOpBbI.
[Tpupoausie u s3xonoruueckue Gpaxkropsl. UHGpacTpyKTypHBIE (PAKTOPHI.

[lonsiTe «3aMHTEPECOBAHHBIE CTOPOHBI MPOEKTa». (OCHOBHBIE PO B MPOEKTE M HX
¢yukunu. CoctaB komaHbl npoekta. Cepbl OTBETCTBEHHOCTH M KOMIIETEHIIMM PYKOBOAUTEIIS
npoekTa. HaBbIkM MEXIMUYHOCTHOTO OOIIEHHSI pyKOBOJIUTENIS TPOEKTA.

OcHOBHBIC IOHATHS:

Bremnsis cpena mpoekra. biavkHee OKpyKeHUE NpoekTa. BHelHee OKpy’KEeHHE IpPOEeKTa.
Komanna mnpoexkra. Komanpa ynpasienuss npoexkroMm. MHunmatop. 3aka3umk. PykoBoauTtens
npoekta. Kypatop mnpoekra. Bnaneneun. MuBecrop. Mcmomnutens. IloctraBmmk. KoHCynbTaHT.
[TpoextupoBuuk. [lorpebutenu. Kommynukamuu. JlugepctBo.  MotuBanus.  Bnusaue.
IleperoBopsl.

Tema 6. ZKuznennwtii yuxkn npoexkma

[ToHsTHE «GKU3HEHHBIM UK TpoekTa». Hadamo mpoekrta. Okonyanue mpoekrta. CTpyKTypa
KU3HEHHOTO IMKJIA IPOCKTa. XapaKTEPUCTUKH >KHU3HECHHOrO ITMKIA MpoekTa. CBSI3W MEXIy
dazamu. Bunel KM3HEHHBIX MHUKIOB MpoekTa. [loaxoapl K BBIAENCHUIO (a3 KUZHEHHOTO ITHKIa
npoekTa. das3el MpoekTa: MOHATHE, XapakTepucTuka. [IpeguaBecTUMOHHAs (Da3a MPOEKTa: COCTaB
U cojfepxkanue. MHBecTHMOHHAs ¢a3za CTPOUTENBHOTO TPOEKTa: COCTaB U conaepkanue. Paza
3aBepIIeHUs! (IKCIUTyaTal[MOHHAs).

OcHOBHBIE IOHATHS:

[IpenuKTHBHBIC >KU3HCHHBIC MHKIBI. VTepaTWBHBIE W WHKPEMEHTHBIC >KH3HCHHBIC ITHKIIBI.
AJanTUBHBIC KU3HEHHBIC ITUKJIBL.

Tema 7. Ilpoueccnasn mooensv ynpasienus npoeKmamu

[IpoueccHas mojnenb ympasiieHuss npoekToMm. [loHSATHS «Ipoliecc TPOEKTa», «IpOLEecC
yOpaBieHuss MNpoeKToM». CTaHaapThl, IOCTPOECHHBIE HAa MPOLIECCHOM MOJEIN YIPABICHUS
npoektamu. Crangapt PMBoK. I'pynmel nporieccoB ympasnenus npoektoM. [Ipeamernsie obnactu
ynpasiieHus IpoekToM. MHunmanys npoekra. ¥ cTaB IpOEKTa.

OcCHOBHbBIE OHATHS:

IIpouecc. Bxox npouecca. Beixon mpouecca. IHCTpyMEHTBI M TEXHOJIOTMH ITpouecca. ['pynna
IIPOLIECCOB. Y CTaB MPOEKTA.

4. MaTepuaJjbl TEKylIIero KOHTPOJIsI YCIIeBAEMOCTH 00y4alomuxcst

4.1. B xoae peaau3zanuu 1McUMILINHBI « COBpeMEHHBbIH MEHEIKMEHT» HCIO0JIb3YHTCS
cJIeAyIoNIe MeTOAbI TeKYIero KOHTPOJISl yCIeBAeMOCTH 00y4YaroUXCsI:

Tema Metoapl  TEKylIero KOHTPOJIA
YCIIEeBAaEMOCTH

Tema 1 | Mctopus pa3BUTHs ypaBiIeHUs MPOCKTaMU

Tema 2 | [IpodeccronanpHble OpraHU3aIMH U CTAaHAaPTHI
yIpaBJIeHUs IPOEKTaMHU

Tema 3 | OneHKa KOMIETEHTHOCTH U CepTU(DUKAIUS TTO VYeTHbIi onpoc, ToKa,
YHOpaBJICHUIO IIPOEKTaMHU MPaKTUIECKOS KOHTPOJIILHOE
Tema 4 | [IoHATHS «TIPOEKT» U «YNPABICHHE IPOESKTOMY, 3aJjaHuc




KJ1acCU(UKAIUS IPOSKTOB

Tema 5 | Okpy>kKeHHE IPOEKTa, 3aMHTEPECOBAHHBIE CTOPOHBI
MIPOEKTa

Tema 6 | JKu3HEHHBIN MK TPOCKTA

Tema 7 | IIpoueccHast MOJIeIb YIPABJICHUsS IPOEKTAMHU

4.2. TunoBble MaTepHAJIbl TEKYLIEr0 KOHTPOJISA YCIIeBAeMOCTH 00YYAKIIMXCS

Tunossie BOIIPOCHI AJIsT YCTHOT'O OIIpOCa

Ne HaumenoBanue Tembl
Bomnpocsl
TEMBI JTUCITUTUTIHBI
1. OxapakTepu3yiTe HCTOKA BOZHUKHOBEHUS YIIPaBICHHUS
MPOEKTaMHU.
2. OnuuuTe OCHOBHBIE ATAIBI CTAHOBJICHMSI YIIPABJICHUS
1 WcTopus pa3BuTus pOeKTaMu Kak 00J1aCTH MPOPeCCHOHANbHBIX 3HAHUM.
YIPABJICHUS TPOESKTaAMHU 3. Kak 0b11 pa3paboTaH METOJ] KpUTHUECKOTO My TH?
4. B yem 3akmtouaercs cyTh Meroga PERT?
5. Korja Hayanu BO3HUKATh NpodecCHoHaIbHBIE
MeXKIyHApOAHbIE OPTaHU3ALNY YIIPABICHUS POSKTaMU?
1. HazoBuTte Mex1yHapoaHbIe TpodeccCuOHaTbHbIE
OpraHu3aliy B 00JIACTH YIIPABJICHUS TPOECKTAMHU.
2. OxapakTepu3yiTe 1eATeIbHOCTh MEXyHAPOIHON
acconuanuu ynpasiieHus npoekramu [PMA.
[TpodeccronabHbIe LA YITP p
3. OnummTe aesTenbHOCTh IHCTUTYTa ypaBiaeHUs
2 OpraHu3alMK U CTaH1apThl
TIPABJICHUS POCKTAMU npoexramu PMI.
ynip p 4. OxapaxkTepu3yiTe AesITeIbHOCTh POCCUICKOM acColMaIiiu
ynpasiienus npoekramu COBHET.
5. HazoBute Hanbomnee pacrpoCcTpaHEeHHbIE MEXTyHAPOTHbIE
CTaHJAPTHI YIPABJICHUSI IPOCKTAMH.
1. HazoBure Haubosee pacrpoCTpaHEHHbIE MEXTyHAPOIHbIC
CUCTEMBI cepTU(UKAIMK B 00JIACTH YIPABICHUS IPOEKTAMHU.
OreHKa KOMIIETEHTHOCTH
2. Yro moaTBepxaaeTCs B Ipolecce cepTruduranun’?
3 U cepTuduKamms mno
DABICHIO IDOCKTAMI 3. Ilepeuucnute ypoBHUu ceprudukanuu [IPMA.
yup P 4. Onummute NopsAnoK ceprudukanuu B cucreme IPMA.
5. Ilepeuncnute ypoBHU ceprudukanuu PMI.
1. MaiiTe onpeneneHUe MOHATUS «IIPOEKTY.
2. llepeuncnure OTIMYUTEIbHBIE IPU3HAKU MTPOEKTA.
[ToHsITHS «TTPOEKT» U .
3. JlaiiTe cucTeMHO€ MpeACTaBIEeHUE IPOEKTA.
4 «YTIPaBIEHUE TTPOCKTOM,
4. Yrto 00ycIOBIMBACT YHUKAIBLHOCTD MTPOEKTA?
KJIacCU(PUKAIIHS POEKTOB N
5. Kak cooTHOCATCS MEXTy COOO0 MOHITUS KIIPOEKT,
«TporpamMmay, «rnoprdenby»?
1. Maiite onpeneneHus NOHIATUS «OKPYKEHHUE IPOEKTa.
2. OnummTte pakTOphl BHEUTHEH CpeIbl MPOEKTA.
OKpy’KeHHE TTPOCKTa,
3. Kak MOTyT BIHATh Ha IPOEKT SKOHOMHUYECKHE (PaKTOPHI?
5 3aMHTEPECOBAHHBIE o -
4. OxapakTepu3yilTe BIUSHUE HA NPOEKT UCTIOTHSIOMIEH
CTOPOHBI ITPOEKTA
OpraHM3aliHy.
5. Ilepeuncnure hakTOpbl BHYTPEHHEH Cpebl MPOEKTA.
6 JKW3HEHHBIN UK 1. [aiiTe onpeneneHue KM3HEHHOTO 1TUKJIA TPOCKTA.

IIPOEKTa

2. C yeM MOXeET OBITh CBSI3aHO 3aBEpIICHHE MPOEKTa?
3. Uro Takoe ¢a3za npoekra?
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4. Uto Takoe KIII0UeBOE COOBITHE (BeXa) MpoeKTa?
5. OT 4ero 3aBUCHUT KOJIMYECTBO U cojepxanue da3 nmpoekra?

1. Yto Takoe «mporiecc»?
2. YTo OMMCHIBAIOT JIEMEHTHI MPOLecca: BXO/,
MHCTPYMEHTBHI, BBIXO?

3. Kaxkwue nporeccs! OIMCaHbI B CTAHAAPTAX YIPABICHUS
IIporieccHast MOJIeNb pol AapTax ynp

7 npoexTaMu?
YIPABJICHUS IPOEKTaAMHU
4. B ueM pa3HuUIa MEXIY [IPOLIECCAMU YIIPABJICHUS
MPOEKTOM U MPOIIECCaMHU, OPUEHTUPOBAHHBIMU HA MPOAYKT?
5. Ha kakue rpynmsl mpoueccoB 0OBIYHO pa3AessaioTcs
MIPOLIECCHl YIPABJICHUS POEKTOM?
TemaTuka J0KJIa740B 10 TemaMm 1, 2, 3

1. [Mpumepbl  peasM3aniud  CJIOXKHBIX W MAcIITaOHBIX  TMPOEKTOB B JIPEBHOCTHU

(IPOIOIKUTENBHOCTbD, 3aTPaThl PECYpCOB, TPYAOEMKOCTh, KOJMUECTBO 3a/IeHCTBOBAHHBIX IOJICH,

Ip.).

2. [IpuMepsr  peayM3aluu  CIOKHBIX M MacIITaOHBIX MpPOekToB B 17-19  Bekax

(IPOAOIKUTENBHOCTD, 3aTPAThl PECYpPCOB, TPYAOEMKOCTh, KOJMYECTBO 3aJICHCTBOBAHHBIX JIIOJICH,
ap.).

3. 3apoxaeHue ynpapieHus rnpoekrtaMu 3a pyoexkom (30-50 rr. 20 B.)

4. Pa3paboTka, CylIHOCTh U COBPEMEHHOE MCIOJIb30BaHNE MeToa Kputudeckoro myta (CPM)
5. Pa3paboTka, CyIIHOCTh U COBPEMEHHOE HCIOIH30BAHNE CUCTEMBI CETEBOTO TNIAHMPOBAHUS
(PERT)

6. PazButue ynpasienus npoekramu 3a pyoexom B 60-70 rr.

7. PazButne ynpasnenus npoekramu 3a pyoexom B 80-90 rr.

8. Mexnaynapoanass accouuanusi yrpaieHuss npoektamu IPMA: wucrtopus co3nanus,
COBPEMEHHOE COCTOSIHUE, YICHCTBO, MPEUMYIIIECTBA WICHCTBA B ACCOI[UAIIHH.

9. Wuctutyt mpoektHoro Menemxkmenta PMI (CLHA): ucropus co3gaHusi, COBPEMEHHOE
COCTOSTHUE, YICHCTBO, IPEUMYIIECTBA YICHCTBA B OpraHU3aI1H.

10.  Hcroku ynpasneHus npoektamu B Poccum.

11.  Ilpumepsl peanuzallid CIOXHBIX M MacHITA0OHBIX TPOeKTOB B (COBETCKOM COIO3€
(IpOIOJIKUTENBHOCTb, 3aTpaThl PECYpCOB, TPYAOEMKOCTh, KOJIMYECTBO 3a/1eHCTBOBAHHBIX JIIOJCH,
zp.).

12.  Pa3BuTue ceTeBBIX METOAOB IUIAHUPOBAHUS U ynpasieHus B Poccun.

13. Poccuiickass accoumanusa ynpasieHuss npoektamu COBHET: wuctopuss co3manus,
COBPEMEHHOE COCTOSIHUE, YIEHCTBO, IPEUMYILIECTBA YWICHCTBA B ACCOL[UALINH.

14. Bxnang ISO B pa3Butre nmpodeCCHOHAIBHOTO YIIPABICHHUS TPOSKTaMHU.

15.  BcemupHble KoHrpecchl no ympasieHuto npoekramu IPMA, PMI (mecta npoBeneHwus,

OCHOBHasl TEMaTHKa, KJIFOUEBBIC TOKIIATINKN ).
16.  AHO LIOPIIY: coznanue, BKi1aJ B pa3BUTHE IPOEKTHOIO MeHeI)kMeHTa B Poccun.
17.  Konkypc [IpoekTHBIi onuMI: BOSHUKHOBEHUE, HOMHHAIMH, YCIIOBUS YIaCTHS, TIOOCAUTEIH.
18.  Ilpumepsl peanm3anuil COBPEMEHHBIX CIOKHBIX M MAacCIITa0HBIX MPOEKTOB B MUpe, Poccun
(TPOTOIKUTENBHOCTD, 3aTPaThl PECYpPCOB, TPYIOEMKOCTh, KOJHMYECTBO 33/ICHCTBOBAHHBIX JIIOJICH,
Ip.).

TemaTnka NpakTHYECKUX KOHTPOJIBHBIX 3aaHUI

ITo Teme 4: MHunmupoBaHue U 0TOOp UEH NPOEKTa, aHAIU3 NIPOEKTA 110 KIACCUPUKAITMOHHBIM
Ipu3HaKaM (1Mo BbIOpaHHOMY MHJIMBUYaJIbHOMY BapUaHTY IPOEKTA)

ITo Teme 5: Ananm3 GakTOpOB OKPYKEHUS POSKTa. AHAIIN3 3aMHTEPECOBAHHBIX CTOPOH U
Y4aCTHUKOB MpOoeKTa (10 BEIOpaHHOMY MHIMBUIYaTbHOMY BapHAHTY MPOEKTA).
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ITo Teme 6: MoaenupoBaHue KU3HEHHOTO LIMKJIA IPOEKTa (110 BEIOpAaHHOMY UHIUBUIYaIbHOMY
BapHaHTy IPOEKTA).

ITo Teme 7: Pa3zpaboTrka YcraBa npoekrta (1o BBIOpaHHOMY WHAMBUYaTbHOMY BapUaHTy
MIPOEKTA).

5. OneHounble MaTepHuaJibl l'[pOMe)KyTO‘-IHOﬁ aTrTeCcTanm o JTMCUMIIJIMHE

5.1. 3aueT ¢ OLEHKOI1 MPOBOAUTCS C MIPUMEHEHUEM CJIeYIOIINX METOIO0B: YCTHBIC OTBETHI
Ha BOIIPOCHI

21.]'[5[ BBISABJICHUSA YPOBHA OCBOCHHUA KOMIICTCHIHU TPUMCHAIOTCA YCTHBIC OTBETHI Ha
OCHOBHOI U AOIMOJIHUTCIIBHBIC BOIIPOCHI.

5.2. OueHOYHble MaTepuabl MPOMENKYTOUYHOM aTTecTauum

Kommnonent KuroueBoii/mpome:Ky TOUHBIH Kpurepuii ouennBanus
KOMIIETeHINH UHAUKATOP OLCHUBAHUSA
YK-2.1 Crnocoben | OcymiecTBisieT koMmImiekcHoe | KoppekTHO W B TONHOH — Mepe
HPUMEHATh TPOEKTHBIN | MIAHUPOBAHUE IPOEKTA. UCIONIB30BaHBl ~ METOABl  HPOEKTHOTO
HOAXOJ K PEIICHHIO YIIPaBICHUS TSt perieHue
YIIPaBICHYECKUX 33124 po(eCCHOHATBHBIX 3a/1a4.
IMponenypst pa3paboTku HPOEKTa

pa3BuTUA OpraHusalvii COOTBETCTBYIOT
Tpe60BaHI/I$IM HaITMOHAJIbHBIX )51

MEXAYHAPOIHbIX CTaHAAPTOB YNPABICHUS

MPOEKTaMH.
OIIK OC-3.2 | Pa3pabatsiBaeT nporpammy | [lonmHoTa W cTeneHp MPOpabOTaHHOCTH
CrnocoGeH TpUMEHSTH | IeicTBUit o OCBOEHHIO | CTpaTErnu OpraHu3aIiim.
YMEHUST W  HAaBBIKM | MHHOBAIIMOHHBIX  HampasiieHuH | Jleramm3arus u 000CHOBaHHOCTb
pa3paboTKH U | IeSATENbHOCTH OpraHu3anui | | paspaboTaHHON MIpOrpaMMBbl
TpaHCchOpMAaITHH TpaHChHOpPMHPYET WX OH3HEC- | OPraHU3alMOHHOTO PAa3BUTHSI.
ousHec-Moenen MOJIEJIH.
opraHu3alui,
mporpamm
MHHOBAIMOHHOTO u
OpraHU3alOHHOTO
pa3BUTHSL.
OIIK OC-4.2 | I'oToBUT W 3amumiaeT HaydHO- | BeimonmHeHne TpeOoBaHUI HAIMOHAIBHBIX
Criocoben WCCIIEZIOBATENbCKUIA TMPOEKT B | U MEXTyHApOIHBIX CTaH/IapPTOB
OCYIIIECTBIIATH paMkax  ydeOHOro mpolecca | IpOEKTHOTO MEHEKMEHTA pH
MPOBEJICHUE W 3aIUTY | MATHCTPATYPHI. pa3paboTke U pealu3alud JSJIEMEHTOB

pe3yJIbTaTOB  HAYYHO- HAY4YHO-UCCIIEA0BATEIBCKOTO IIPOEKTA.
HCCIEN0BATENbCKUX [IpunsiTHe TPaBUIBHBIX OOOCHOBaHHBIX
IIPOEKTOB. YIPABJICHYECKUX PELICHUN NPU PELICHUN

CUTYallMOHHOM NMPAaKTHYECKOH 3aauH.
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33.
34.

IlepeuyeHb BONPOCOB K 3a4éTy MO AMCUMILIUHE

®opmMupoBaHHE yNpaBIeHUS IPOEKTaMH Kak MpodeccuoHanbHoi o01acTu.

Pa3Butre ynpapieHus NpoeKTaMu 3a pyOeKoMm.

[TpodeccronambHble MEXAYHAPOIHBIC H HAIIMOHAIBHBIE OPTaHU3AIMH YIIPABJICHUS IPOCKTaMHU.
Otansl pa3BUTHs yIIpaBiIeHUs TpoekTamu B Poccun.

CranaapTsl 110 YIIPABIEHUIO IPOEKTAMHU.

Crannaptsl Project Management Institute (PMI). bazoBeie ctangapter PMI. IIpakTudeckue u
pamouHsle ctangaptsl PMI.

Crangaptsl International Project Management Association (IPMA). IPMA Competence
Baseline.

Crannapts International Standartization Organization (ISO).

Crangapt PRINCE2 (PRojects IN Controlled Environments — [IpoekTsl B ynpaBisieMoit
OKpY’KaroIIeH cpene).

Crannaptel Global Alliance for Project Performance Standards - Pamounsie CrangapTsl
IIPaKTUYECKON KOMIIETEHTHOCTH IIPOEKTHBIX MeHekepoB Kateropuit GL1 n GL2.
Poccuiickne HaunonanbHble cranaaptel ['OCT P no ynpaBneHHo mpoeKTamH.
MexnyHaponnas ceptuduxanus IPMA: ypoBHu cepTudukanuu, TpedOBaHUS K KaHAUIaTaM,
MOPS/IOK CepTH(UKALINN.

MexnyHaponnas ceptuduxarus PMI: ypoBuu ceprudukannu, TpedoBaHNs K KaHAUIaTaM,
HOPSIIOK CepTH(UKALINN.

Ceptuduxanus no metoxy PRINCE2: ypoBHu ceprudukanuu, TpedboBaHMs K KaHAWIATaM,
HOPSIIOK CepTH(UKALINN.

Cepruduxanus [IM CTAHJJAPT: ypoBHu ceprudukanuu, TpedOBaHUs K KaHAUIATaM, TOPSIOK
cepTH(UKaLNN.

Onpenenenre NOHATUS «IpoeKT». [Ipu3Haku nmpoekTa (Haau4ue Heilu, Haluuue U3MEeHEeHHH,
OrPaHUYEHHOCTh BO BPEMEHH, OTPAHUYEHHOCTh PECYPCOB, YHUKAIBHOCTB).

CucremMHOE Mpe/icTaBIeHHUE MTPOEKTA.

B3auMoCBsI3b MOHATHI «IIPOEKT», «IIPOrpaMMay, «IOPTQETb.

CoBpeMeHHast KOHIENIHS YIIpaBieHus mpoekToM. OnpeaeneHue MoHATUS «yIpaBlIeHUue
IIPOEKTOM.

[Tpu3naky knaccuduKanuy NpoekToB (chepa 1esaTenbHOCTH, MacTal, JTUTEbHOCTD,
CJIO’)KHOCTB, YPOBEHb YUaCTHUKOB, TpEOOBaHMS K Ka4eCTBY, HHHOBALIMOHHOCTB).

Bnusinue npeanpusaTus Ha NPOeKT: GaKkTOpbl OJIMIKHETO OKPYKEHHSI IPOEKTa.

®axTopsl cpenbl npeanpusaTus. OueHka BIUSHNAS OpraHu3anuy Ha mpoekt no PMBOK.
XapakTepucTuka (pakTOpOB BHEUTHETO OKPYKEHUS MTPOEKTA.

IToHATHS «yYaCTHUKHU MPOEKTa» U «3aMHTEPECOBAHHBIE CTOPOHBI TPOEKTAY.

CocTaB KOMaH/[IbI TPOEKTa. PosK 4jIeHOB KOMaH/IbI ITPOEKTA.

Ccepbl OTBETCTBEHHOCTH U KOMIIETEHIIMU PYKOBOIAMTENS MpoeKTa. HaBbIKM MEXITMYHOCTHOTO
0OIIIeHUS PYKOBOJAMUTEIIS MTPOCKTA.

ITonsTHE «GKM3HEHHBIN LUK NTpoekTa». Hauano npoekra. OxoHuanue npoekra. CTpykTypa
KU3HEHHOTO LIUKJIA TPOEKTa.

XapaKTepUCTUKHU )KU3HEHHOT0 IIUKIIA poekTa. CBA3M Mex 1y (hazaMu. Buibl ®KU3HEHHBIX
IIUKJIOB MTPOEKTA.

IIpeMKTUBHBIE )KU3HEHHBIE LIUKIIBI. ITepaTUBHBIE 1 MHKPEMEHTHBIE dKU3HEHHBIE LIUKJIBI.
AnanTuBHbBIE )KU3HEHHBIE ITUKIIBI.

[Toaxomp! K BbAETCHUIO (Da3 KU3HEHHOTO LIUKJIA poeKkTa. Pa3bl MPOeKTa: MOHATHE,
XapaKTepPUCTHKA.

IIpoueccHas Moaenb ynpasieHus: IPOEKTOM. BHUJIbI Tpo1ieccoB B IPOEKTE.
VYnpaBieH4ueckue rpyIibl MPoLeccoB YIPaBICHUS TPOESKTOM.

IIpenMeTHBIE TPy IPOLECCOB YIPABIEHUS IPOEKTOM.

Nuannmanms npoekra. Y craB mpoeKTa.
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Onucanme cucTeMbl OLICHUBAHUSA

OueHo4HbIe Ioxka3arenn Kpurepun onenkn
cpeacTBa OLIEHKHU
(popmbI

TeKyIIero 7|
NPOMEKYTOUHOIO
KOHTPOJIfA)

YcTHbI# onpoc KoppekTHOCTb 1 MOTHOTAa OTBETOB ITonHbIi, pa3BepHYTHIH,
000CHOBaHHBIH OTBET — 4 Oajuia
[IpaBunbHBIHA, HO HE
apryMeHTHPOBAHHEIN OTBET — 2 Oaia
Hesepusrii otBet — 0 6amioB

KonTponbHas 1) IpaBUIBLHOCTh PEIICHHUS; IIpu ycrmoBuM 4 KOHTPOJBHBIX B
pabora 2) KOPPEKTHOCTh BBIBOJIOB CeMeCTpe, MaKCHMAJIbHOE KOJMIECTBO
3) 000CHOBaHHOCTH PELICHUIA 0aJuIoB 3a Kaxayro u3 Hux — 10.

Ecnu koHTpONbHAs paboTa COCTOMT U3
HECKOJIbKUX 3aJIaHuid, TO Oaiibl 3a
KaXJI0¢ W3 HUX  HAYUCISIOTCS

MIPONOPLIMOHAIBHO.
UroroBeiit ycTHBIN | KOppeKkTHOCTh U MOJIHOTA OTBETOB ITonusli, pa3BEepHYTHI,
orpoc 000cHOBaHHBIH 0TBET — 32 Oauia

IIpaBunbHBIN, HO HE
apryMeHTHpPOBAaHHBIN OTBET — 16
0asioB

Hesepusrit otBet — 0 6amioB

IIIkana oueHMBaHUSA

OrneHka pe3ynbTaToB IPOU3BOAUTCS Ha OcHOBE IlonoskeHust o TeKylleM KOHTPOJE yCIIEBaeMOCTU
00yYaromuxcsi ¥ MPOMEKYTOUHON aTTecTaluuy 00eraruxcs 1o 00pa3oBaTeIbHBIM IPOrpaMMaM CPEIHETO
npoecCHOHANFPHOTO W BBICIIETO 00pa3oBaHus B (eAepajbHOM TOCYAapCTBEHHOM  OIOKETHOM
00pa3oBaTeIbHOM YUPEXKICHUU BhIcIIero oOpasoBaHus «Poccuiickas akageMuu HapOJIHOK XO3siicTBa U
rocynapcrBeHHol ciyxObl npu Ilpesunente Poccuiickoit ®enepanum», yTBepxkaeHHoro lIpukasom
Pextopa PAHXul'C mnpu I[Ipesunente PO ot 30.01.2018 1. Ne 02-66 (.10 paznena 3 (mepBblid ab3air) u
m.11), a taxke Pemenns Yuenoro cosera CeBepo-3amamHoro wHcTHTyTa ympaeieHuss PAHXul'C npum
IIpesunente PO ot 19.06.2018, nmpoTtokon Ne 11.

3auyer ¢ OLEHKOH

Ha «oTau4HO» OIICHWBAaETCS OTBET, JICMOHCTPHUPYIOIIMN TIIyOOKOE 3HAHUE BCETO
HpOFpaMMHOFO MaTepI/Iana 10 JUCIMIIIMHE, CBO60}1HOC BJIAJICHUC HOHHTI/II\/'IHI)IM armapaTOM 158
TEPMHUHOJIOTUEN TUCLUIUIMHBI, 3HAHHE OCHOBHOM M 3HAKOMCTBO C JOMOJHUTEIIBHOM JINTEPATYPOH.

Ha «xopomio» OICHHBAEeTCS OTBET, JCMOHCTPUPYIOIIMH 3HAHHE KIIOYEBBIX IMPOOIeM
HpOFpaMMBI U OCHOBHOI'O CO}ICp)KaHI/ISI JICKOUOHHOT O Kypca, YMCHI/IG I10JIB30BATHCA HOHSITI/II\/IIHI)IM
armnapaTroM, 3HAaHHE OCHOBHBIX Pa0OT M3 CIIMCKA PEKOMEHIOBAHHOM JTUTEPATYPHI.

Ha «ynoBJieTBOPUTEILHO» OLICHUBAECTCS OTBET, JEMOHCTPUPYIOIIHNH JTUIIH (PparMeHTapHbIC
3HAHUSI OCHOBHBIX Pa3/iejOB IMPOTPaAaMMbl U COJCPXKAHUsS JICKIMOHHOTO Kypca, 3aTpyJHEHHS C
WCIIOJIb30BaHUEM TIOHATUWHOTO arrmapaTa ¥ TePMUHOJOTHH JUCIHTLIINHBI, YaCTUIHOE 3HAKOMCTBO C
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PEKOMEHI0BaHHOM JINTEPATYPOH.

Onenka «HeyJAOBJIETBOPUTEJbHO» CTaBUTCA NPU OTCYTCTBUM JHOO OTPHIBOYHOM
NPECTAaBICHUN Y4YeOHO-IPOrPaMMHOTO MaTepualia, OTCYTCTBHM 3HAHHMS OCHOBHBIX palboT u3
CIIMCKAa PEKOMEH/I0BAHHOW JIUTEPATYPBL.

IIpouenypa npoBeeHusi MPOMEKYTOYHOI aTTeCTALMHU

3auer no aucuuiuinHe «lIpOeKTHBIM MOAX0A B MEHEIKMEHTE» IPOBOISATCS B CTPOrOM
cooTBeTcTBUH ¢ Il0s10’kEHHEM O TEKyIeM KOHTPOJIE YCIIEBAEMOCTH U IIPOMEKYTOUHOM aTTecTaluu
cryaentoB B PAHXul'C, B ycTHO# 1 muchbMeHHOM (hopMmax.

K npomexxyTo4HO# aTrrecTanuu AOIMYCKalOTCS MaruCTPaHThl BBINOJIHUBIINE HEOOXOAUMBIE
tpeboBanust OI1 BO no aucuuruimae «IIpoekTHBIN MOIX04 B MEHEKMEHTE» 110 UTOraM TEKYILEro
KOHTPOJISL yCIIEBAEMOCTHU B TEUEHUE CEMECTpA.

Bpemst moAroToBky OTBeTa MpH Clavye 3adeTa B YCTHOH (opMe JOIKHO COCTaBJIATH HE
MeHee 5 MUHYT (110 JKETaHUI0 MaruCTpaHTa OTBET MOXKET ObITh JOCPOUHBIM) U He Oosiee 20 MUHYT.
IIpu noAroTOBKE K yCTHOMY 3a4€Ty MaruCTPaHT BEJIET 3allMCH B JIUCTE YCTHOTO OTBETA.

ITpu npoBeneHnu 3a4eTa He JOMYyCKAETCs HAIMYME Y MaruCTPaHTa OCTOPOHHUX MTPEIMETOB
U TEXHUYECKUX YCTPOICTB, CHOCOOHBIX 3aTPYIHUTH (CIesIaTh HEBO3MOKHON) OOBEKTUBHYIO OIICHKY
pe3yabTaTOB aTTECTAllUK, B TOM YHCJIE B YACTH CAMOCTOSITEIbHOCTH BBIIIOJHEHUS 3a/1aHus (0TBeTa
Ha BOIIPOC) 3a4eTa. MarucTpaHThl, HapylIalolMe IIpaBuila NOBEICHUS IPU IIPOBEICHUH 3a4eTa U,
MOTYT OBITh HE3aMEJUIMTENIbHO YJaleHbl W3 ayJAUTOPHM, IPEJICTABICHBbl K HAa3HAYEHHUIO MeEp
JUCHUILUIMHApHOTO B3bickaHus. C paspelieHus 53K3aMeHaTopa JOIMYCKAeTCsl HCIOJIb30BaHUE
MarucTpaHTaMHU CIPAaBOYHHUKOB, TAOIMIl U IPYTUX MTOCOOUH.

B cimywae mnpoBemeHus 3adera, IIPENONABATENIO IIPEIOCTABIACTCA IPaBO 3a/aBaTh
MarucTpaHTaM JOIMOJHHUTEIbHBIE BOIIPOCH B paMKax paboyel yueOHOH mporpaMmsbl JUCLUIUIMHEL B
o0beme, He MpeBblIIaIeM 00beMbl Ouinera. Ilpu cgade 3adera, MarucCTpaHT, HUCIBITHIBAIOLIUI
3aTpyJHEHUS IPU MOATOTOBKE K OTBETY IO BOIPOCY, MMEET IIPaBO IOJIyYHUTH y IPENONaBaTENs
BTOPOHM BOIPOC C COOTBETCTBYIOUIMM IIPOJJICHHEM BpEMEHHM Ha mNoAroToBky. Ilpm stom
OKOHYAaTeJIbHas OLEHKA CHUXKAETCsl Ha oJiuH Oasl. BeiOop TpeTbero Bonpoca He JOITyCcKaeTcsl.

6. MeToaunuyecKue MaTepuajbl M0 OCBOCHUIO NTUCHHUIITHHBI

Pexkomenoauyuu no noozomoeéke K paziudHvlM 6UOAM 3aHAMUN (IeKWUOHHBIM, U
npaAKmMuYecKum)

OCHOBHBIMM BHJAMM 3aHATUH MAarucTPAaHTOB SIBJISIFOTCS: JIEKIMOHHBIE M IPAKTHYECKHE
3aHATHA. JIJI1 TOTOBHOCTM K HMHTEPAKTHBHOMY pEXHMY OCBOECHMS HOBOTO MaTepuaja 3aHATUI
CTyZICHTaM HEOOXOMMO O3HAKOMUTHCS ¢ UICTOYHMKAMU OCHOBHOM U JIOTIOJHUTENBHOM JIUTEPATypHhI
o TeMe 3aHAThA. JlJig MpoBeNeHUs] TPYNIOBBIX 3aHITUN CTYJIEHTHl pa30MBAIOTCS HAa HECKOJBKO
KOMaHJ 110 HOMEpaM M3Yy4YaeMbIX CHTyalluid U B «MO3TOBOH aTake» IpyMIbl OObEAMHSIOTCS IS
perieHus oO1el MOCTaBICHHOM 3aa9H.

[IpakTHueckue 3aHsITHsI, CBA3aHHBIE C HUCIIOJIB30BAHMEM pecypcoB VHTEpHET, peanu3yroTcs
WHAMBHUYyaIIbHO Ha 0a3e COOTBETCTBYIOMIMX pabouMx MecT Ha 0a3e BbIIAHHBIX 3aJaHUN U TIOA
MHTEPAKTUBHBIM PYKOBOJICTBOM IPENOIAaBATEIIS.

3aHATHS, CBA3aHHBIE C PEIICHWEM NPAKTHUECKUX 3aJaHHUM, peau3yroTcsi B KOMaHIHOM
pe’KuMe Ha OCHOBE BbIIAHHBIX (hOPMaAIbHBIX TPEOOBAaHUNA U METOTUKH.

Cogemoblt no nAAHUPOGAHUIO U OP2AHU3AUUU 6DEMEHU, He00X00UMO20 Ha u3yuenHue
OUCUUNTIUHDL

W3ydyenune naHHOW AMCUMILIMHBI MPETyCMATPUBAET CAMOCTOSATEIbHYIO pabOTy CTYAEHTOB.
CamocrosTenbHas paboTa MpearnoyaraeT: KauyecTBEHHYIO MOATOTOBKY KO BCEM BUAAM Y4EOHBIX
3aHATUN; CUCTEMaTHYECKHI IPOCMOTpP MEPUOJNUECKUX U3/IaHUMN LIEJIbI0 BBISBICHUS MMyOIUKalUil B
o0nacTu u3yyaemMoil nmpoOieMaTHKH; U3yueHHe y4eOHOH JuTepaTyphl; ucnoib3oBanue MHTepHeT-
pPECYpCOB; MOATOTOBKY JOKJIAJOB-IIPE3EHTAIINH 110 OTAEIbHBIM TeMaM AUCIUILITHHBL.

Pexomenoayuu no ucnonvb306anuio mamepuanog padoueil npozpammsl OUCYUNIUHDL
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B mpomecce camMoOCTOATENbHOW MOJATOTOBKM IPU OCBOSHHHM JUCHMUIUIMHBI HEO0OXOAMMO
U3yYUTh PEKOMCHIIOBAHHYI0 OCHOBHYIO U JONOJHHUTEIBHYIO JIHTEpPaTypy. 3HAKOMCTBO C
JIOTIOJTHUTEIBHOMN JIUTEpaTypoid, 3HAUUTEIbHAsI YaCTh KOTOPOH CYIIECTBYET KaK B MEYaTHOM, TaK U
AJIEKTPOHHOM BHJIE€, CIOCOOCTBYeT Oosiee TIIyOOKOMY OCBOCHHMIO H3YYEHHOTO MaTepHaa.
JlutepaTypy MOKHO HalTH B YKa3aHHBIX HCTOUYHHUKAX, ceTH MHTEpHEeT.

Pexomenoayuu no pabome ¢ neuamuvlMu U 3INEKMPOHHBIMU UCHOYHUKAMU HAYYHOU
oubnuomexu C3HY

C3H1YV pacnonaraer 60JbIIMM HeUaTHBIM (POHJIOM JIUTEPATYpPHI, & TAKXKE TOCTYIIOM Yepe3 CauT
Hay4qHOI Oubnuoreku https://sziu-lib.ranepa.ru/ x pa3mUUHBIM OJIUCHBIM 3JEKTPOHHBIM pecypcam
(cm. paznen 7).

7. YueOHas muTepaTtypa u pecypcbl HH(POPMAIIMOHHO-TEJIEKOMMYHMKAIMOHHOM CeTH
HNurepHer

7.1. OcHoBHas JaUTEpaTypa

1. Anemmn, A.B. Ynpasnenune npoextamu: (pyHnamenrampHbiii Kype [Tekcr]: yueOnuk / Har.
uccieln. yH-T «Bpiciias mikona sKOHOMUKH». — 3-€ u3[., IepecMoTp. u aomn. / A.B. AnemuH,
B.M. AnbmiuH, K.A. Barpatuonu. - Mocksa: BIIID, 2024. - 816 c. - ISBN 978-5-7598-4002-2. -
URL: https://ibooks.ru/bookshelf/396141/reading

2. Topbamko, E.A. VYmnpaenenue mpoekramu: y4eOHUK s By3oB / E. A. T'opbamko; mon
penakiueii E. A. T'opbamko. — Mocksa: M3garensctBo FOpaiit, 2024. — 358 ¢. — (Bricuiee
obpazoBanue). — ISBN 978-5-534-19021-2. — TexkcT: snekTpoHHBI // OOpa3oBarenbHas
wiatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/555760

3. 3y0, A. T. YmpasieHue nmpoeKTaMu: y9eOHUK U MPaKTUKyM st By30B / A. T. 3y0. — 2-e u3n.,
nepepadb. u gon. — Mocksa: UzmatensctBo HOpaiit, 2025. — 397 c¢. — (Bsicuee
obpazoBanmue). — ISBN 978-5-534-17500-4. — Tekct: snextponusii / OOpa3oBaTelbHas
wiatdopma Opaiir [caiit]. — URL: https://urait.ru/bcode/560386

7.2. lonoJTHUTEIbHAS JIUTEPATypa
4. Adanackes @. VYmpaememue mnpoextamm B crwie JIPAMB — Pexum jocryma:
https://pmdrive.ru/
5. Xenaman Kum. Yrpasienue mpoektaMu. BEICTpBIi cTapT [DIEKTPOHHBIN pecypc] / mep. ¢ aHTIL.
1O. llImakosoit; mox pexa. C. Y. HeusBectHoro. — 2-e u3a. (3:1.). - Mocksa: JIMK Ilpecc, 2018.
- 354 c. - ISBN 978-5-93700-066-8. - URL: https://ibooks.ru/bookshelf/362627/reading
6. Jluu, JI. BoBpems u B paMKkax Oro/KeTa: yrpaBieHHe MPOEeKTaMy M0 METO1y KPUTUYECKOH 11enu

/ JI. Jlma; mepeBox Y. CamamaroBa; mon pemakmuert O. 3ymHuka. — 3-¢ u3ng. — Mocksa:
Anpnuna [Tabnumep, 2024. — 352 c. — ISBN 978-5-9614-5004-0. — Tekct: 3MeKTpOHHBIH //
[Mudposoit o0Opa3oBaTelbHbIIl  pecypc IPR SMART: [caiiT]. —  URL:

https://www.iprbookshop.ru/142404.html _

7. YupamieHue nmpoekTamu: yaeOHuK / mon pea. H. M. ®umumonosoii, H. B. Moprynosoii, H. B.
Pomunonosoii. — MockBa: UH®PA-M, 2024. — 349 c. — (Bsicmiee obpazoBanue). — DOI
10.12737/textbook 5a2a2b6fa850b2.17424197. - ISBN 978-5-16-018978-9. - Tekcrt:
anektpoHHbIi. - URL: https://znanium.com/catalog/product/2081756

8. VYmpasienue npoektamu: yueOHuk st By30B / B. H. Octposckas, I'. B. Boponmosa, O. H.
MowmotoBa [u ap.]. — 3-e u3n., crep. — CankTt-IlerepOypr: Jlanb, 2021. — 400 ¢. — ISBN
978-5-8114-7126-3. — TekcT : 37eKTpOHHBIH // JIaHb: 31eKTPOHHO-O0MOIMOTeYHAsT CHCTEMA. —
URL: https://e.lanbook.com/book/155693

9. VYmnpaBieHue NpoeKTaMu: yUeOHUK U MPAKTUKyM s By3oB / A. W. bamamos, E. M. Porosa, M.
B. TuxonoBa, E.A. Tkauenko; mom oOmeil penmaknueit E. M. PoroBoii. — Mockaa:
WznatenberBo FOpaiit, 2024. — 383 ¢. — (Bsicmee oopazosanne). — ISBN 978-5-534-00436-
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6. — Texkcr: osnexTpoHHbli // OOpa3oBarenbHas Miatdpopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/535573

10. ®ynroB B. H. VnpaBnenue mpoektamu pa3BuTusi ¢pupmbl: Teopus u npaktuka. — (Cepus
«IIpaktka MenemxmenTta»). / B.H. ®ynros. - Cankr-IlerepOypr : ITutep, 2021. - 496 c. -
ISBN 978-5-4461-9961-7. - URL: https://ibooks.ru/bookshelf/377416/reading

7.3. HopmaTuBHBIE IPABOBbIEe JOKYMEHTHI U HHAasI IPaBoBasi MHGopManus
1. TOCT P 54869—2011 IIpoekTHblif MEHEXKMEHT. TpeGoBaHuUS K YIIPABICHUIO TPOEKTOM.
2. TOCT P UCO 21502—2024 PykoBOACTBO MO yIPABJIECHUIO IPOCKTaMHU.

7.4. UnTepHeT-pecypchbl
C31Y pacnonaraer AOCTYHNOM uepe3 calT HaydHoil Oubimoreku http:/nwapa.spb.ru/
K CJICTYFOIIMM TOMUCHBIM 3JICKTPOHHBIM pECypcam:
Pycckosi3bIuHbIe pecypchbl

o DJEeKTPOHHBIE YUEOHUKHU IIEKTPOHHO - 6ubimotednoit cuctemsl (OBC) «ANHOyKe»

. DNIeKTPOHHBIC YICOHUKHU IEKTPOHHO — Onbnumoreunoit cuctemsl (OBC) «Jlanb»

o Hayuno-npaktudeckue ctaThi 1o puHaHCaM M MeHeIKMEHTy M3naTenbckoro goMa
«bubmmoreka ['peOeHHIKOBAY

o CraThyl M3 TIEPUOTUYCCKUAX M3TAHUN MO OOIIECTBEHHBIM M T'yMaHUTApHBIM HayKam
«Hcrt - Boro»

o DOHIUKIIONEINH, CIIOBAPH, CIIPABOYHHUKH «PyOpruKOH»

. [lomable TEKCTHI nuccepTanuii W aBTOpedepaToB OnekTpoHHas bubnnoreka
Huccepranui PI'b

. NupopmaninonHo-npaBoBblie 0a3bl - KoHcynpTaHT mitoc, ['apaHr.

AHI10513bIYHBbIE PeCypPChl

. EBSCO Publishing - noctyn K MyJbTUIMCHUIUIMHAPHBIM MOJHOTEKCTOBBIM 0a3zam
JAHHBIX Pa3IMYHBIX MUPOBBIX U3AaTENbCTB MO OM3HECY, SKOHOMHKE, (pruHaHCAM, OyXrajaTepcKoMy
y4eTy, TYMaHUTapHbIM M €CTECTBEHHBIM OOJacTsIM 3HaHUM, pedepaTraM U TMOJHBIM TEKCTaM
nyOIMKanuil U3 HayYHBIX U HAYYHO-TIOMYJISIPHBIX KYPHAJIOB.

o Emerald- kpymnHeifimee MupoBoe M3AATENbCTBO, CIEHUANM3MpYIOLIeecs Ha
AIIEKTPOHHBIX KypHalmax M 0a3ax JaHHBIX IO SKOHOMHKE M MEHeKMeHTy. MMeer craryc
OCHOBHOTO MCTOYHHKA TIPO(ECCHOHATHFHOW MHPOPMAITUH TSl TIpeTioaBaTelieii, ncciaeoBaTeNiel u
CHEIHAIIMCTOB B 00JIACTH MEHEKMEHTA.

7.5. UHbIe HCTOYHUKH
Bo3MOXXHO  WCTONB30BaHWE, KpPOME  BBIMICTICPEYUCICHHBIX PECypCcoB, U JIPYTUX
AJNIEKTPOHHBIX pecypcoB cetu MHTepHeT.

8. MaTepuanbHo-TexHnuyeckasi 6aza, nHGoOpMaUMOHHbIE TEXHOJIOTHH, IPOrPAMMHOE
o0ecnieuenue U MHGOPMAIMOHHBbIE CTIPABOYHbIE CUCTEMBI

OcBoeHHE JUCHUIUIUHBI TPEANONaraeT MCHOIb30BaHUE MPOTPAMMHOTO OOecTieueHus
Microsoft Excel, Microsoft Word, Microsoft PowerPoint 11 HOATOTOBKH TEKCTOBOIO U
TabJIMYHOTO MaTepHuaa, rpadu4ecKux UIUTFOCTPALUiL.

DONEeKTPOHHBIM Kypc (JEKIWHU, 3aJaHusl K CEeMUHAapaM, TECThbl, Y4eOHO-METOIUYECKUE
matepuaisl) pacnonoxer B C[IO Axkagemun Ha muiatdpopme Moodle.

HHTEepHET-CEepBUCH] B AJIEKTPOHHBIE Pecypchl (MIOMCKOBBIE CHCTEMBI, DJIEKTPOHHAS IMOYTA,
npo(hecCHOHANLHBIC TEMAaTUYEeCKHEe YaThl U (DOPYMBI, CHCTEMBI ayJWO W BUICO KOH(DEpEHIHIA,
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OHJIAMH DHIMKJIONCAWU, CIPABOYHUKH, OWUOJIMOTEKH, OJICKTPOHHBIC Y4YeOHbIE U y4eOHO-
METOAMYECKUE MaTEPHAIIbI).

Kpome BbIIIEIEPEUUCIICHHBIX PECYPCOB, HCIOJB3YIOTCS Cleayrolnue HHOOPMAIHOHHBIE
CIIPaBOYHBIC CUCTEMBI: http://www.garant.ru/; http://www.kodeks.ru/ u npyrue.

Ne i/t | HaumeHoBauue

1. Crennanu3upoBaHHbIE 3aJIbl JUIsl IPOBENCHUS JIEKIUI

2. Crneunanu3upoBaHHas MeOeNb M OPrcpesicTBa: ayIMTOPUU U KOMITbIOTEPHBIE KJIACCHI,
000py/I0BaHHBIE TIOCAI0YHBIMU MECTaMHU

3. Texaudeckue cpenctpa o0ydenus: [lepcoHaabHbIe KOMIIBIOTEPHI; KOMITBIOTEPHBIE

MIPOEKTOPHI; 3BYKOBBIC TUHAMUKH; IPOrPAMMHBIEC CPEICTBA, 00ECIICUNBAIOIIINE
MIPOCMOTP BUCO(aiiIoB
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