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1. IlepeyeHb NIUIAHHMPYEMBIX Pe3yJabTATOB O0Oy4YeHHs] IO AUCHHUILUINHE, COOTHECEHHBIX C

IJIAHMPYEMbIMH pe3yJIbTaTaMH 0CBOEHUsI 00pa30BaTeIbHON NMPOrpPaMMbI

1.1. Jucrummmaa b1.B.01 «OpranuzanuoHHoe pa3BUTHE U YIPABICHUE OPTraHU3AIMOHHBIMH
M3MEHEHUSAMMU» O00ECIeYMBAET OBJIAJACHHUE CICAYIOUMMU KOMIIETCHIIUSIMU:
Tabauna 1
Kon HaumeHoBaHue Kox HaumenoBanue
KOMIETEHIIUN KOMIETCHIUHT KOMIIOHEHTAa KOMIIOHEHTA
KOMIIeTEHIINH KOMIIeTEHIINH
YK OC-1 [Ipumenser YK-1.2 Omnpenenser
KPUTUYECKUM aHaIU3 B CTPAaTEeTHI0 ACUCTBUUI
chepe pelieHus Ha OCHOBE
MPUKIIATHBIX KPUTHYECKOTO
MICUXOJIOTHYECKUX 3ajau aHaJIM3a U CUCTEMHOIO
U OLEHKH COLHUAIBHO- 10/1X0/1a
MICUXOJIOTHYECKUX
KOHIIEILHIA
ITKc-3 Criocoben [TKc-3.1. JlemoHCTpHpYET
aHAIM3UPOBATh U BJIaJICHUE
OIICHUBATH 3¢ HEeKTHBHBIMU
yIpaBIeHYECKHE MOJICTISIMH
pelIeHus C y4eToM JTUAepCTBa u
ux TEXHOJOTHSIMHU
3¢ (HEeKTUBHOCTH, PHHSITHS
CTOMMOCTH, YIPABJICHUYECKUX
obecrnieueHus pelieHui B
nH(pOpPMaAIIMOHHOM, OpraHu3aIu
COIIMATBHOM,
JIMYHOCTHOM
Oe3omacHOCTH, a
TaKke  CO3/1aBaTh
CUCTEMY
TICUXOJIOTHYECKOTO
MIPOCBEIICHUS
HaCeJICHUS.
1.2. B pe3yabTaTe 0CBOCHHS TUCIUILIUHBI Y CTYA€HTOB J0/IKHbBI ObITh:
Tabmumna 2
OTD/TD Kon Pe3ysabTaThl 00yuenus
npogeccuoHalbHbIe| KOMIOHEHTA
HeﬁCTBHﬂ KOMIIETECHIINH




YK-1.2

3HaTb:

o ConepkaHue MOHATHHHO-KATETOPHAILHOTO ammapara
y4eOHBIX IUCHUITINH «OpraHu3aluoHHOE pPa3BUTHE U
ynpaBneHI/Ie OpFaHI/ISaLII/IOHHBIMI/I N3MCHCHUSIMUN) H
«VcTopus conuanbHO-TICUXOIOTHYECKUX KOHIICTIIIHI;

(] 3aKOHOMepHOCTI/I, HpI/IHLII/IHLI N TCXHOJIOTHUYCCKHUC
napaMeTpLI COIINAJIBHO-TICUXOJIOTHYCCKUX HpOL[CCCOB nu
ynpaBJ'IeHI/ISI N3MCHCHUSIMU B opraHmauHs{x

YMeTh:

e  AHamM3UpPOBaTh MPOLECCHl M NPOOIEMBI TMPAKTHKH
yIpaBJIeHUs] OPTaHU3AIMOHHBIMU H3MEHEHUSIMH, HaXOIUTh
nyTd uX 3(Q(EKTHBHOTO pa3penicHus B YIPaBICHUECKOMH
NpPaKTUKE;

e [IpoekTHpoBaTh W OCYIIECTBISATh MPAKTHUECKYIO
peanu3aluio OpraHn3alOHHBIX N3MEHEHUH;

e lcnonp3oBaTh  OpraHM3alMOHHBIA  OOBIT  JUIS
MOBBILICHHSI TOKa3zarenae 3()()EeKTUBHOCTH NeATEIbHOCTH
OpraHU3aIHH.

e  AHaMM3UpPOBaTh OPraHU3aLMI0 KaK CHUCTEMY H
OIMCHIBATh €€ CHCTEMHBIE CBOMCTBA;

BrnaneTts Ha ypoBHE HAaBBIKOB:

e [lpunATHEM YNpPaBIEHYECKUX PEIICHUH, CBSI3aHHBIX C
OpraHU3alMOHHBIMU U3MEHEHUSIMHU.

e [lpennaratb CUCTEMY OpraHU3alOHHO-
YOPAaBICHYECKUX PEIIEHU M OLEHUBAaTh YCIOBUS U
MOCJIEICTBYSI IPUHUMAEMbIX PEILICHUI aKTUBHOTO Y4acTHs B
peanu3anyy MporpaMmm OpraHu3aluOHHBIX U3MEHEHUH

e  OuEeHKOW MOCIEACTBUI YIPaBIEHYECKUX PEIICHUN U
JIEUCTBUIM C MO3ULKUN COLUATIbHOW OTBETCTBEHHOCTH




OTd:. B
Opranuzanus
[IPEIOCTBIICHUS U
YIIpaBICHHUE
[IPEI0CTAaBICHUEM
COLIMAIIBHO-
[ICUXOJIOTMYECKOT O
CONPOBOKICHUS U
[ICUXOJIOTMYECKON
[IOMOIIH OTAEIbHBIM
TMIaM U COLIMAJIbHBIM
CpymIam.

Td: B/03.7
Opranuzanus padoThl
[10 CO3JaHHI0
CUCTEMBbI
[ICUXOJIOTMYECKOT O
[IPOCBELICHMUS
HACEJICHNUS.

TJ1: Opranuzarus
CPYIIIOBBIX U
VHMBU1YaJIbHbBIX
MH(pOPMaLIMOHHBIX
KOHCYJIbTAIlUH O
BO3MO>KHOCTH
[OJTy4EHUS
[ICUXOJIOTMYECKUX

[YCIIYT.

IIKc-
3.1.

3HaTb:

e  3aKOHOMEPHOCTH, TPUHITUIILI U TEXHOJIOTUUECKHE
MapaMeTpbl COIUATBHO-TICUXO0JIOTUYECKUX MTPOIIECCOB U
YHpaBJICHUSA UBMCHCHUAMU B OpraHU3aluiax

e  MeTroabl IPEOJOJIEHUS CONPOTUBIIEHUS
U3MEHEHUSIM

YMeTh:

e  AHanu3upoBaTh MPOLECCH M TPOOJEMBbl MPAKTUKH
yIOpaBICHUS] OPraHU3AIMOHHBIMU M3MEHEHHUSIMH, HAXOJIUTh
nyTd uX 3(G(EeKTUBHOTO pa3peuieHus B YIPaBICHUYECKOM
NPaKTUKE;

e [IpoexTupoBaTh W OCYHIECTBIIATH MPAKTUUYECKYIO
pealn3alnio OpraHu3aMOHHBIX U3MEHEHHIA;

e lcnonp3oBaTh  OpPraHM3allMOHHBIA  OMNBIT  JUIA
NOBBIIIEHUS TOKa3aTened 3(PPEeKTUBHOCTH NeATETBHOCTH
OpraHU3aIHH.

e  AHaMM3UpPOBaTh OPraHU3alMI0 KaK CHUCTEMYy H
OIMCHIBATh €€ CHCTEMHBIE CBOMCTBA;

Brnaners Ha ypOBHE HaBBIKOB:

e [Ipennarate CHCTEMY OpraHU3alIOHHO-
YIPaBIEHYECKUX PEIIEHUH U OLEHHMBATh YCIOBUSA W
HOCJIECTBUS IPUHUMAEMBIX PEIIEHUH aKTUBHOTO y4acTHs B
peanu3auy IporpaMM OpraHU3alMOHHBIX H3MEHEHUH

e  Opranu3oBbIBaTh I'PYNIIOBBIE U WHIUBUIYAJIbHBIX|
MH(OPMALIMOHHBIE  KOHCYJbTAallMd O  BO3MOKHOCTH
MOJIYYEHUS IICUXOJIOTHYECKUX YCIIYT.

2. O0bemM U MeCTO JUCHUILUIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOM IPOrpaMMbl

O6bem qucuumInHbI OOIIAst TPYTOEMKOCTh TUCIUTITUHBI COCTABIISET 2 3a4ETHBIX €AUHUIIBI,
72 akan.yac./54 actp. yac.

®opma 00yyeHHs: OYHAS

Tabauna 3
Bun pabotst TpynoemkocTs (B
akaJ.Jacax./acTp.
Jac.)
O611asi TPY10eMKOCTh 72/54
KonrakTHas pa6ora 16/12
Jlexnun 6/4,5
[TpakTueckue 3aHsATUS 10/7,5 u3 HUX
IIpakTryeckast MOAroTOBKA 4/3 T1I1
CamocTosiTe;IbHAsSI padoTa 56/42
KonTpoJb camocTrosiTe/ibHOMH padoThI




@®opMbI TEKYIIET0 KOHTPOJISI Onpoc, AOKIaIbI C
Ope3CHTAlUAIMU,
BBICTYIUICHUSI B X0J1€
JUCKYCCUH, PEIICHHE
KEWCOB, BBICTYILJICHUS
Ha KPYIJIOM CTOJIE
dopmMa NPOMEKYTOYHON aTTeCTAlluN 3aueT

MecTo IMCHUIUIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl
VYuebnas guctmmiaumaa  b1.B.01  «OpranuzanuoHHoe — pasBUTHE W YIpaBJICHHE
OpraHU3allMOHHBIMU U3MEHEHUsIMIW» (2 cemecTp) OoTHOCUTCS K bioky 1, B 4acTu OUCHHIUINH,
(bopMHpYyEMBIX Y4acCTHUKaMH 00pa30BaTEeJIbHBIX OTHOLICHUH.

Jucuumimza yutaercs Ha 1 Kypce Bo 2 cemectpe. M3yueHne NUCLUIUIMHBI ONUpAETCs Ha
3HAaHMS, MOJYYEHHBIE B IIPOLIECCE OCBOEHUS PAfa JUCLMILIMH, YATAEMBIX

B 1 cemectpe (1 xypca):

b1.B.10 IIcuxonorus ympaBieHYECKON AEATEILHOCTH

b1.B.11 CoBpemeHHBIC KOHIIETIIIUU U METOJIbI YIIPABIIECHUS IIEPCOHAIIOM
b1.B.12 Teopwus opraHu3aiyiy 1 OpraHu3alMoOHHAs KyJIbTypa

JucuuruiiHa SBISIETCS OJHOW M3 TUCHMIUIMH, KOTOPBIE CO3IAaI0T OCHOBY JUISl NalbHEUIIETO
(dbopMHpOBaHUST KOMIIETCHIIMH B XOJI€ OCBOCHHS JUCIHIUIMH JOTMYECKH, COACPIKATEIBHO M
METOJMYECKH B3aMMOCBSI3aHHBIX C JaHHOW JUCIUTLTUHON

B 1 cemectpe (1 xypc)

b1.B.05 Axmeosnorus opraHM3alMOHHOTO JINJEPCTBA

b1.B.08 Ilcuxonoruueckrue METObl yIpaBICHUS

BO 2 cemectpe (1 Kypc) mapanienbHO YUTAIOTCS:
b1.B.03 Ilcuxonorusa MHHOBALIMOHHOMN AESITEIHLHOCTH
51.B.J]B.04.01 Opranu3aiioHHOE MTOBE/ICHNE
b1.B./1B.04.02 Opranu3aiimoHHOE MPOSKTUPOBAHUE

B 3 cemectpe (2kypc)

b1.B.07 ®opmupoBaHue 1 pa3BUTHE YIIPaBICHUYECKUX KOMIIETEHLIUN

b1.B./IB.01.01 ~ OcHOBBI = TIPOEKTHOH  JeATENHHOCTM B  cepe  OpraHU3alMOHHOTO
KOHCYJIbTUPOBaHUS

b1.B.[1B.01.02 Opranu3aimoHHO-TICHX0JIOTHYECKOE KOHCYIHbTUPOBAHHE

51.B.J[B.02.02 Ilpo¢punakTuka npodhecCHOHAIBLHOIO BBITOPAHUS COTPYIHUKOB

b1.B./1B.03.02 VYnpaBienue KOH(QIUKTAMU B OpraHU3aIuu

JlucuumiauHa 3aKjiajbIBaeT TEOPETUUYECKHH U METOJONOTHYecKuil (yHIaMeHT ans
OBJIA/ICHUSI YMEHHSIM 1 HABBIKAMH B XOJI€¢ BCEMH BHJAMH MTPAKTHK.

3HaHMsI, BRITYCKHBIX KBATH()UKAITMOHHBIX PadoT.

JlucuuruiiHa  MOKET — PeaM30BBIBATHCS C TpPHUMEHEHHEM JIMCTAHIIMOHHBIX
oOpa3zoBatenbHbIX TexHonorui (ganee — J1OT).

JlocTyn K cucTeMe TUCTAaHIIMOHHBIX O00pa30BaTEIbHBIX TEXHOJOTHUH OCYIIECTBISETCS
KOKIBIM OOYYarOIIUMCS CaMOCTOSATEIBHO € J00Oro ycTpoicTBa Ha moprane: https:/sziu-
de.ranepa.ru/. ITaposib U JIOTUH K JTUYHOMY KaOUHETY / IpOoUI0 MPEeJoCTaBIsSeTCs CTYACHTY B
JIeKaHare.



Bce ¢dopmBbl TeKymero KOHTpOIIsl, MPOBOJAUMBIC B CUCTEME JAMCTAHIIMOHHOTO OOYYCHHS,
OLIGHUBAIOTCS B CHUCTEME JAUCTAaHIIMOHHOTO o0y4deHus. JIOCTyn K BHIEO M MaTepHajaM JIeKIUiH
NPEJOCTABIISIETCSI B TEUEHUE Bcero cemectpa. JlocTynm K KaxaoMmy BHIY pabOT M KOJHMYECTBO
IMOIMBITOK HA BBIMIOJIHCHUC 3aJaHus MPCAOCTABIACTCA HA OrpPpaHUYCHHOC BpEMsA COIIaCHO
periaMeHTy TUCHHILIHHEL, onyoimkoBaHHOMY B C/1O. [IpenioaBarenb OlleHUBACT BHIITOJTHEHHBIC
oOydaromumMcst padoTel He mo3aHee 10 pabounx AHEH Mociie OKOHYAHHS CPOKA BBIMTOJTHCHHUS.

3. Conep:kaHue M CTPYKTYPa AMCUUIIMHBI

3.1. CTpyKTypa AUCHUIITHHBI

Tabnuna 4
Ounas popma odyuenus
Ne HanmMeHoBaHMe TeM H/WJIH O0beM auCcHUIIMHBI (MOYJIs), Yac. ®opma
n/n pa3neioB Bcero KonrakTHas padoTra o0yuawmuxcs ¢ CP | Texkyero
npemnojaBarejiemM (0] KOHTPOJISA
110 BUJAAM Y4eOHBIX 3aHATHH ycneBaem
J/A0T | JP/J0 | II3/0 | IO | KCP ocTu*,
T oT NMPOMEXKYT
OYHOI
aTTecTanu
H**
Tema | Opranusanus Kak 5 1 4 o
1 JIMHAMU4YECKasi CUCTEMa
Tema | Mopenu )KU3HEHHOTO IIUKJIA 7 1 5
2 opranuzanuu. Konuenuun HIT
OPTaHU3AIIMOHHOTO Pa3BHTHU
Tema | Teopus YIIpaBIeHUS 5 1 4
3 OpTraHU3AIOHHBIMH O
U3MCHCHUSIMHU
Tema | Konuemnmuu Hu MOJIEH
4 YIpaBIICHUS 7 1 5 ivs
OpraHu3aIllMOHHBIMH
W3MEHEHUSIMHU
Tema | IIpoexTupoBaHue 5 1 4
5 OpraHU3aI[MOHHBIX (0]
W3MEHEHUH!
Tema | Meronbl W HMHCTPYMEHTHI
6 OCYIIECTBIICHHS 8 1 6 Bl
OpTraHU3AIMOHHBIX
W3MEHEHUH
Tema | Crparerust opraHU3aIOHHBIX 5 1 4 0
7 U3MEHEHUH
Tema | PeMHXUHUpHUHT, 8 5 6
8 peopraHm3anus u O
PECTPYKTYpH3AIHS
Tema | JIMUHOCTHBIE U TPYIIIOBBIE 5 1 2 4
9 HHCTPYMEHTBI ~ BIHSIHUS Ha 0
OpTaHU3aIMOHHBIE H3MCHEHUS
Tema | YmpaBieHue HU3MEHEHUSIMHU B 2
10 KOPIIOPaTUBHOK  KYJIBTYype.
Ponb nuaepcTBa M KOMaHbI B 6 5 K
yIpaBIeHUH
OpraHu3aIMOHHBIMH
M3MEHEHUSIMU.
Tema | YmpaBneHue NEepcOHAIOM B 5 1 4
11 YCIOBHUAX OPraHU3aI[MOHHBIX O
W3MEHEHUH




Ne HaumeHoBaHue TeM H/HIHN O0beM TUCHUILINHBI (MOAYJIS), Yac. ®opma
n/n pasaeiioB Bcero KonTakTHas padora o0y4arwmuxcs ¢ CP | Texyuero
npernoaaBareyeM (0] KOHTPOJISA
M0 BUJaM y4eOHbIX 3aHATHI ycnesaem
J/a0T | JP/J0 | II3/0 | oI | KCP ocTu®,
T oT MPOMEKYT
04HOI
aTTecTanu
"**
Tema | ConporuBineHne TepcoHana
6 1 5
12 W3MEHEHUSIM W METOIBI €r0 KC
TPEOI0JICHHSI
IIpoMeskyTOUHas aTTecTalMsA 3auer
Bcero (akaj yac./ acTp. 4yac): 10/7,5, u3 Hux 56/
72/54 6/4,5 4/3 npakr 42
MOJT.

Hcnons3yemble COKpaleHus:

JI-  3aHATMSA JIEKIMOHHOTO THHa (JEKUMM W UWHble Yy4eOHble 3aHATHSA, IpelycMaTpUBaroOIIUe
NPEeUMYLIECTBEHHYI0 Tepenady y4eOHOH HMH(pOpMAalMu NeJarorn4ecKuMy paOOTHUKaMK OpraHu3aluu U (MITH)
JIWLAMHM, TPHUBIEKaeMbIMHM OpraHu3alMeil K peanm3anud oOpa3oBaTENBHBIX NPOrpaMM Ha HHBIX YCIOBUSX,
oOygaromumcs);

JIP- maboparopHbIe paObOTHI (BH] 3aHITHI CEMUHAPCKOTO THUIIA);

13- mpakTuueckue 3aHATHS (BUBI 3aHATHH CEMHHAPCKOTO THIIA 33 HCKIIOUCHUEM J1a00paTOPHBIX padboT);

KCP- nammBuayanbHass pabota 0oO0ydaloOIIMXCs C NMEJArorHYecCKHMH PaOOTHUKAMM OpPTaHH3aluu U (WIN)
JMLIAMH, TPUBJICKAEMBIMH OpraHu3alMeil K peanu3anun o0pa3oBaTeNbHbIX NPOrpaMM Ha MHBIX YCJIOBUSX (B TOM
YHCIIe MHAWBUYalbHbIE KOHCYIbTAINN);

JOT- 3ansTHSs, IPOBOJUMBIE C IPUMEHEHHUEM JUCTAHIIMOHHBIX 00pa30BaTEeNbHBIX TEXHOJIOTHH, B TOM YHUCIIE
C MPUMEHEHHEM BHPTYaJbHBIX aHAJIOTOB MPO(ECCHOHANIBHOMN JIESITENbHOCTH;

CPO- camocrosiTenbHas paboTa, OCYIIECTBIIsIEMast 0¢3 y4acTHs MeJarOTHUeCKUX PaOOTHUKOB OPTraHU3alluH 1
(vm) JuL, MpUBJIEKaeMbIX OpraHU3alrel K peann3auu o0pa3oBaTebHbIX IPOrPaMM Ha HHBIX YCIOBUSIX.

Ipumeuanue:

4*- mpakTrdecKast HOATOTOBKa. Peanmusyercs Ha 6a3e opUInanIb-HOTO HapTHEPA MarucTepCKOH HpOrpaMMBI-
Koncantuarosoit komnaauu BITOBI no anpecy: 196084, CI16, MockoBckwuit mp, a.102

* — ghopmel mekyweco konmpoas ycnesaemocmu: onpoc (0O), doknao c npezenmayueti ([I1), svicmynienue
6 xo0e Juckyccuu (B]), pewenue xeticos (K), xpyenoii cmon (KC)

** - ghopmbl npomedicymounoli ammecmayuu: 3ayem .

3.2 Copepxxkanue Q¥ CHUIITHHBI

Tema 1. Opranusanusi KaKk JMHAMHUYeCKasi CHCTeMAa

(JTextus-ipesenrartust . Onpoc B X0/1€ JIEKIIUH )

CemaHTHKa TIOHATHH «OpraHu3alus», «CTpaTeruyeckas Iellb OpraHu3aluu» |
«Opra"u3anuoHHas CTpykTypay». OpraHuzanus kKak chepa nesaTenTbHOCTH: (PYHKIUS U OOBEKT
yopaBieHus. B3rmsag Ha OpraHM3anuio  Kak JUHAMHUYECKYI0 CHCTEMY. ITpoueccsl
(GYHKIMOHUPOBAHUS U PA3BUTHS OpraHu3aiiii. BUubl opraHu3aliMOHHBIX CTPYKTYP YIIPaBICHUSI.
CTaOunbHOCTh, YCTOMYMBOCTP W WM3MEHYMBOCTH B OpTaHU3AIIMH. VYnpasnsiemble H
HEyIpaBJsieMble MPOIECCHl OpPraHM3allMOHHOro pa3BuTHd OmpenereHue CTpaTerud W BUIbI
CTpaTeruid pa3BUTHsS OpraHu3auvu. VcTopuss BOSHUKHOBEHMS M Pa3BUTHsI OPTaHU3ALMOHHBIX
W3MEHECHUH.

Tema 2. Moaeu »KU3HEHHOT 0 IIUKJIA Oprann3anuu. KoHuenuuu opranu3aiuoHHOro
pa3BuTHSs

(TTpakTrueckoe 3ausATHE B (hOpME: TOKITABI C MPE3CHTAIIUSMH)

Opranuzaiys Kak 00bEKT U3MEHEHHH. BHYTpeHHIE HCTOYHHUKHU W KOHIICTIIIHUS Pa3BUTHS
OpraHu3aiu. BHENIHWE WCTOYHUKK Pa3BUTHSI OpraHu3alvh. Bo3pacTHhie M CTpaTerunyeckue
W3MEHCHUS opranm3auvii. B3auMOCBsI3p TEOpUM OpraHu3aluMyd C JAPYTUMH TEOPUSIMU
MeHeKMeHTa. Moienu pa3BUTHS U KU3HEHHOTO IMKJIa OpraHu3anuii: Mojens 3urepta u Jlanr;
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MOJIETb )KU3HEHHOT0 IIMKJIa opranu3annu b.MubsHepa; monens ['pelinepa; Moaenb KU3HEHHOTO
nukia opranusanuu M.Anuzeca;

Tema 3. Teopus ynpasJjieHUsI OpPraHu3aliOHHBIMHM H3MEHEHUSIMU

(JIekuus-nipe3entanus. Ompoc B X0OJ€ JICKIIUH)
[TonsTHe, TPEANOCHUIKM, 3HAYEHHWE OpPraHM3alMOHHBIX u3MeHeHui. Knaccudukanus
OpraHU3allMOHHbIX HM3MEHEHUW. OCHOBHBIE MPUHLHUIIBI YIPABICHUS OpPraHU3ALMOHHBIMU
u3MeHeHussMU. [loaxonpl K ONpENeNIeHHI0 OpraHu3allMOHHBIX u3MeHeHull. HanpasneHus
n3MeHeHui B opranusanuu (o Jladry). Moaens bepka — JIutBuna. Mopenb o01miero cocrasa
00BEKTOB M3MEHEHUN B oOpraHu3alusx. KOHUENIMU <OKECTKOIO» M «MATKOIO» YIpaBICHUS
U3MEHEHUSIMH.

Tema 4. Konuenuuu u MojeIu yIpaBJieHHs OPraHU3alMOHHBIMH M3MeHEHUAMH

(ITpaktuueckoe 3aHsTue B hopMe: JOKIAIBI C IPE3CHTAIMSIMHY .)

Mogenu wuaeanbHbIX OpraHu3alMid Kak oOLied Leau OpraHUu3alMOHHBIX H3MEHEHUM:
Konuenuus oOyyaroreincs OpraHu3anyuu I1.Cenre; JInpepckas OopraHu3anus;
KnmentoopueHTUpOBaHHAs oOpraHus3auvs; Teopus CO3J4aHHA OpPraHU3AaLUOHHOTO 3HAHUS
N.Honaku m X.Takeyun.; MHHOBanmoHHas opranusauus; HoBas opraHuszanMoHHas MOJEIb
@ Jlany: 6upro3oBasi OpraHu3alus.

Monens uzmenennii K.JIepuna. Iluxkn PDCA kak ocHOBa HENpEepHIBHBIX HM3MEHEHUH.
Konuenmus  ynpaBneHuss  OpraHM3alMOHHbIMH — u3MeHeHusMmu JL.I'peiimepa. Mogens
B.A.T'onuapyka ju1s1 BBIOOpa 1OCJIET0BATEIIBHOCTH U3MEHEHUH.

Tema S IIpoexkTpoOBaHHE OPraHU3aALMOHHBIX H3MEHEHUM

(JIekuumst — pe3eHTalys, OMpOC B XO/I€ JCKIIUH)
3HaueHWe W 3aJa4d  OPraHU3AI[MOHHOTO  MPOCKTUPOBAHHS. YPOBHU  HCCIEIOBAHUS
MIPOEKTUPOBAHUS MU3MEHEHUU. OTambl NPOEKTUPOBAHUS OPraHU3ALMOHHBIX IEpeMeH. AHanu3
KOHTEKCcTa mepeMmeH. [loaxoapl K peanu3anuu OpraHuW3alMOHHBIX H3MEHEHUU. [Ipunstue
pElIeHUl TpH OCYLIECTBICHUM H3MEHEHUW. [loAroToBKa M OCYHIECTBIECHHME HW3MEHEHMI.
®akTOpBI HEOMPEACICHHOCTH IPH OCYIIIECTBIICHUH U3MEHEHUMN.

Tema 6. MeToabl 1 HHCTPYMEHTBI OCYLIECTBJICHUS] OPTaHNU3ALMOHHBIX H3MEHeHMit
(TTpakTryeckoe 3aHsTHE B (JOPME JAUCKYCCHH)

[lonatne 00 OpraHM3allMOHHOW JMAarHoCTHKe. MeToabl JUarHOCTUKU. MeTosl
OpraHM3al[MOHHOTO aHanu3a. BpIOOp MeTona AMarHOCTMKM M aHajiu3a IpU H3MEHEHUSIX B
OpraHM3anuy. beHUMapKuUHI Kak HMHCTPYMEHT NpOBeAcHHUs H3MeHeHui. KoHuenmus «auectsb
curm». BceoOmee ympaBienue kadectBoM. IIporeccHblii moaxona K ympasieHuto. Kirodesbie
nokasarenu 3¢ pextuBHOCTH. COaaHCHUpOBaHHAs CUCTEMA ITOKa3aTellel U ee PoJib B IPOBEJCHUN
u3MeHeHnd. MeHemkMeHT 3HaHUW. OCOOEHHOCTH KOHTPOJIS MPU YNPaBIECHUU W3MEHEHUSMHU.
Kontposmmunr. Onenka 3pQpeKTUBHOCTH yIpaBIeHUs OpraHU3allMOHHBIMU H3MEHEHHUSIMU.

Tema 7. CTpaTerusi opraHu3aliMOHHbIX U3MeHeHuil (JIexius — nmpe3eHTaIys, onpoc B
X0J1€ JIEKIIHH )

Crparerun ocyuiecTBieHus u3MeHeHUil. Bwibop cTparerun wu3smenenuii. Cucrema
CTpaTeruyeckux u3MeHeHui. Ob6racTu mpoBeleHHs] cTparernyeckux usmMeHeHuil. [IpoGiembl
MIPOBE/ICHUS CTPATErH4eCKUX M3MeHEeHMU. [loHATHE OopraHM3alMOHHOIO MAapKEeTHHra, MMUIDKA,
Openna u ynpasieHue uM. PeOpenaunr. Poiab pyKoBOJACTBa M COOCTBEHHHMKOB OpraHM3ALMU B
MIPOBEICHUM CTPATETUYECKUX OPraHU3alMOHHBIX W3MeHeHuH. MccnegoBaHue 4YelloBEYEeCKHX
pecypcoB opranuzanuu. llenmu, 3amaun u  1Ipouexypbl aynara rnepco”ana. Pomb
npodeccuoHaNbHBIX KOHCYJIbTAHTOB B pean3allii OpraHU3al[MOHHBIX U3MEHEHUH.
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Tema 8. PenH:KMHUPHUHT, pEOPTraHU3AIUs U PECTPYKTYPHU3AIHUsI
(TTpakTrueckoe 3ausATHE B (hOPME TOKIAI0B C MPE3CHTALUSIMH )

[lepenpoexTrpoBanue OpraHu3aIiu: peopranuzarus, PEUMH)KUHUPHUHT,
pectpykrypuzauus. I[loaxonpl K CO34aHHI0O M M3MEHEHMIO  OpPraHU3al[MOHHON CTPYKTYpBHI.
VYnopaBieHue W3MEHEHUSIMH B CTPYKType OpraHu3aldu: IOHATHE, BUIBl U MPEINOCHUIKU
peopraHu3alMy U pecTpyKTypuzauuu. MeToapl U CpeicTBa pecTpykTrypuszauuu. OCHOBHBIE
aTanbl pecTpykrypuzanuu. OCHOBHbIE PUCKH, CBSI3aHHBIE C MPOBEICHHUEM PECTPYKTYpU3AIHH.
YnpasieHrne H3MEHEHUSIMHI OU3HEC-TIPOIIECCOB OPTaHMU3ALMU: ITOAX0/IbI K ONTHMH3aLNU Ou3Hec-
npoueccoB.  O030p  KOHIENIMA  peHMH)KUHUpPHHra  OusHec-mpoueccoB.  [IpuHIUIBI
PEUHXUHUPHUHTA. DTalbl U CTPYKTYpa PEUHKUHUPHUHTA.

Tema 9. JInuHOCTHBIE ¥ TPYNIIOBbIC HHCTPYMEHTHI BJIMSIHMS HA OPraHU3alHOHHBIE
u3MeHeHus (JIekuus — npe3eHTanusl, orpoc B X0JI€ JICKIUH)

[Morenmman ¢QopmanpHOl BIacTH ©  HEPOPMAIBHOE  YIPABICHHE MPOIECCOM
OpraHU3allMOHHBIX M3MEHEHUH. BiusHue depe3 KaHaibl (OpMaTIbHBIX M He()OpMaIbHBIX
KOMMYHHKaIWi. [I[puHINIBL, cr1ocoObl U pueMbl oka3zanus BiausHusA. Komanaa. Tumel komans.
CoBpeMeHHbIII MEHEUKMEHT U NOTpeOHOCTh B juzaepcTBe. JIMAepcTBO Kak HHCTPYMEHT
peoOpa3oBaHUM.

Tema 10. YnpapieHue u3MeHEHHSIMH B KOPIOPATHBHOI KyJbType. PoJib JiuaepcTBa
¥ KOMAaH/bl B YIPABJEHUH OPraHU3alMOHHBLIMU u3MeHeHusimu ([IpakTHueckoe 3aHATHE B
dbopme pereHus KeHCoB.)

Juarnoctuka 3((EeKTHBHOCTH  OpPraHM3alMOHHONW  (KOPIOPATHBHOH)  KYJIBTYpHI.
M3MeHeHHs B OpraHU3aliMOHHOM (KOpIIOpaTUBHOI) KyJIbType. DaKkTopbl, OKa3bIBAIOLIUE BIMSHHUE
Ha H3MEHEHUs OpraHu3alMOHHOM KynbTypel. @DOpMHpOBaHME HOBOM OpraHMU3allMOHHOU
KyJnbTypbl. [loanepkanue opranu3almoHHON KylbTypbl. OCOOEHHOCTH AESATENbHOCTH, JIUYHOCTH
¥ MBIIIUICHUS Juepa npeodpa3oBanuii B opranm3anuu. Komannaa npeoOpasoBanuii. JlugepcTBo
U o0yyaromiasicst OpraHu3anus.

Tema 11. YnpapiieHHe NEpPCOHAJOM B YCJOBHSIX OPraHHM3AlMOHHBIX HM3MEHEHMI
(JIexuus — mpe3eHTanus., ONpoc B X0/1€ JEKIUH)

Ponb ciyxObl ympaBieHuss NMEPCOHAIOM B OCYIIECTBICHHMM HW3MEHEHUH. Puck kak
00BEKTHBHOE CBOMCTBO mpeoOpa3oBaHuil. OTHOLIeHHE paOOTHUKOB K W3MEHEHHUSIM B
OpraHM3ali: OOBEKTHBHBIE NPEANOCHUIKM U (akTopbl. [Ipenmnocbuiku W HpUYHHBI
BO3HUKHOBEHUS KOH(IMKTOB B YCJIOBUSAX OPraHU3ALMOHHBIX M3MeHEHUH. CTpaTeruu U METO/IbI
ynpasieHus KoHpaukTtamu. [IpoGnaemsl popmupoBaHus mpeodpasyroero MolieHus. Moaenu
Y YaCTHbIE METOAMKH OLIEHKU Y(PPEKTUBHOCTH OPraHU3aMOHHBIX U3MeHeHHH. CucTeMa oLeHKu
3¢ PeKTUBHOCTH.

Tema 12. ConpoTuB/ieHHE NEPCOHAJIA H3MEHEHUSIM M METO/bI ero Npeo101eHHs
(ITpakTrveckoe 3aHsATHE B (POPME BBICTYILICHUI Ha KPYTJIOM CTOJIE.)

[IprurHBI CONPOTUBIIEHNS OpraHN3alMOHHBIM U3MEHEHUS/TPe00pa30BaHUsAM: TPU3HAKU
Y UICTOYHMKH COIIPOTUBIICHUS U3MEHEHUSIM. POPMBI CONPOTUBIIEHNS N3MEHEHUAM. PaKTOpBI
CHI)KEHUSI CONPOTHUBIICHUS U3MEHEHUSIM. MeTO bl TPEOA0ICHHS COTPOTUBIICHUS N3MEHEHUSIM.
CucTeMHBIH MOIX0/ K U3MEHEHHSIM KakK (pakTop CHIKeHHs conpoTusieHus (o Jadry).
Pemarommas posb IuepoB B CHUYKEHUU COTIPOTUBIICHUS! U3MEHEHUSIM.

4. MaTtepuaJjibl TeKylIero KOHTPOJIAA yCIIeBAeMOCTH 00yYAKO M XCS
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4.1. B xonme peamuzanmuu auctuiiuael b1.B.01
praBneHHe OpFaHI/ISaI_II/IOHHbIMI/I N3MCHCHUSIMUN))
TeKYIIero KOHTPOJIsl yCIIEBAEMOCTH 00YJarOIIHXCS:

«OpraHu3aloHHOE pa3BUTHE U
UCIIONB3YIOTCS  CIENYIOUIUE MeTOAbI

Tabnuna 5
Tema (pazgein) Metoapl TEKYIIETO
KOHTPOJIA
YCIIEBAEMOCTH
Tema | | Opranuszanus Kak JUHAMUYECKasl CUCTEMa onpoc
Tema 2 | Moxenu JKM3HEHHOTO [MKJIa opranu3aiuu. Konuenmuu JOKJIaz ¢
OpraHU3alMOHHOIO Pa3BUTHUS MIpe3eHTaluen
Tema 3 | Teopus ynpasiieHUs OpraHU3alMOHHBIMU U3MEHEHUSIMU orpoc
Tema4 | KoHuenuuu © MOAENM  YINPABICHUS  OPraHU3aLMOHHBIMHU JOKJIaJ C
W3MEHEHUSIMU IIpE3EeHTALUEH
Tema 5 | [IpoexkTupoBaHuEe OPraHM3aIMOHHBIX U3MEHEHUH onpoc
Tema 6 | MeTobl 1 MHCTPYMEHTHI OCYILLECTBIIEHNS OpraHNU3alliOHHbBIX BBICTYILICHUS B
M3MEHEHUHN X0J1€ JUCKYCCUU
Tema 7 | CtpaTerusi opraHu3aliMOHHbBIX U3MEHEHUI omnpoc
Tema 8 | PenHXUHUPUHT, peOpraHu3alus U pecTpyKTypU3arus JIOKJIaJ ¢
Mpe3eHTaANEN
Tema 9 | JINUHOCTHBIE U IPYNIIOBbIE HHCTPYMEHTHI BIMSHUS Ha orpoc
OpraHU3alMOHHbIE U3MEHEHUS
Tema 10 | YopasiieHue n3MEHEHUSIMHU B KOPIIOPATUBHOM KybType. Poib KEHCBI
JTUAEpCTBa U KOMaH/bl B YIIPABICHUH OPraHU3allMOHHBIMU
W3MEHEHUSIMU
Tema 11 | Yopasnenue nepcoHaaoM B YCIOBUSIX OpraHU3aLMOHHBIX onpoc
VW3MEHEHUH
Tema 12 | ConpoTuBieHNE IEPCOHATIA U3MEHEHUAM U METObI €T0 KPYTJIbI CTOJ
IIPEOIOJICHUS

OueHka ypoBHS NOATOTOBJICHHOCTH 00YYAKOIIUXCS

[IpenonaBaTenb OLIEHUBAET YPOBEHb MOATOTOBICHHOCTH OOYYAIOIIMXCS K 3aHSITHIO IO
CJIEIYIOIINM MOKa3aTeNsIM:
- YCTHBIE OTBETHI Ha BOIIPOCHI MPENOaBaTes B X0/Ie OMpoca M0 TeME 3aHTHS,

- BBITMOJIHEHUE JIOKJIAJa MO MPAKTUYECKUM 3aJaHUsAM;
- ydqactue B paboTe Kpyrjioro cToja.

Kputepun onieHnBaHUs yCTHBIX OTBETOB Ha BOIIPOCHI MpeNojaBaTelis B X0J€ Onpoca 1o
TEME 3aHATU:

- IPaBHUJIbHOCTDH U IMOJIHOTA OTBETA

Kpurepnn onienuBanus nokinana:
- CTEIIEHb YCBOEHHUS IIOHATUI U KaTETOPHIL 110 TEME;

- YMCHHC pa6OTaTI> C JOKYMCHTAJIbHBIMU U HAYYHBIMU UCTOYHUKAMU

- 'paMOTHOCTD U3JIOKCHUSA MAaTCpUalia;

- CaMOCTOSTEIbHOCTh PabOThI, HATMYKME COOCTBEHHOM 000CHOBAaHHON MO3UIINH;

-KYyJIbTypa TIPCACTABJIICHUA TMPC3CHTAIUN (HCKCI/I‘-ICCKI/II‘/’I

KOHCTPYKIUH, pEYEBON CTUIIb, YETKOCTh PEYH, TEMII);

-cOoOJII0ICHNE perjaMeHTa.

KpI/ITepI/II/I OLICHUBAHHA OIIpoCa

3arac,

rpaMMaTu4€CKucC
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- YCTHBIC OTBE€TbBI Ha BOIIPOCHI MpE€rioaaBaTC/id IIO0O TEMC 3aHATUA, OLCHHUBACTCSA B

COOTBCTCTBUHU C YYCTOM CTCIICHU OCBCAOMIICHHOCTU CTYACHTA, a TaKKC aKTYaJIbHOCTHU
HCIIOJIB3YEMbIX HCTOYHHUKOB U MaTCpUaIOB.

1.

Kpurepuu onieHuBaHMs BHICTYIICHHSI HA KPYTJIOM CTOJIE:

- 00yyaromMiicsl BBICTYMAET ¢ MPOOIEMHBIM BOIIPOCOM;
-BBICKA3bIBAET COOCTBEHHOE CYXJICHUE;

-OTBEYAET apryMEHTUPOBAHO Ha BOIIPOCHI;

-JIEMOHCTPUPYET HH(POPMALIMOHHYIO TOTOBHOCTh K 00CYXICHHIO;
- PaMOTHO U Y€TKO (pOpMyITUpPYET BOMPOCH K BHICTYIAIOIEMY.

4.2. TunoBBIEe MATEPHAJIBI TEKYIIIETO KOHTPOJISI YCIIeBA€MOCTH 00yYaI0IINXCSI
IIpuMepHBIe BONPOCHI LISl 0RPOCA 8 X00€ NeKyuu

W3moxxuTe TeOpeTHIECKHUE OCHOBBI IO CPOPMYITUPOBAHHBIM BOIIPOCAM

Tema 1. Oprannsaunﬂ KaK JHHAMHY€CKadaA CUCTeMaA

1.

arwnN

JaiiTe onpenesnieHne NOHATHI «OpraHU3aLMs», «CTpaTErHuecKas Lejib OpraHu3alun» U
«OpraHU3alHOHHAS CTPYKTYpay.

Ocy1iecTBUTE aHAJIN3 TUIIOJIOTMU OPraHU3aLUin.

[Tepeuncnure NpU3HAKH, 10 KOTOPHIM KIACCHPUIUPYIOTCS] OPraHUu3aIuN

Omnpenenure, 4TO BKIIOYAET B ce€0sl BHYTPEHHSISI cpefla OpraHu3aiuu’?

Packpoiite, uyTo BKIIIOYAET B c€0s1 BHEIIHSS Cpe/ia OpraHu3anuu’?

Tema 3. Teopml YHnpaBJi¢cHUA OpraHu3aliiOHHbIMU U3MCHCHUSAMU

1.
2.

»w

o

[TpoBenuTe aHanU3 MOHATUS «OPraHU3ALMOHHBIE U3MEHEHUA» (CEMaHTHKA MOHSTHSA).
[Tokaxxure u OOOCHYWHTE OpraHM3alMOHHBIE HM3MEHEHHS Kak (aKTop YCTOMYMBOCTH
OpraHu3aLuu.

PaccmoTtpuTe noaxoasl K ONpeneIeHUuI0 OPraHU3allMOHHBIX U3MEHEHUI

Ha3oBuTe OCHOBHBIE IPUHIIUIIBI YIIPABJICHUS OPraHU3allMOHHBIMU U3MEHEHUSMU.
ITokakuTe B 4EM CyTh «KECTKOI0» U «MATKOT'0» YIIPABJICHUS U3MEHEHUSIMMU.

Tema 5. IIpoekTHpOBaHUE OPraHU3ALMOHHBIX H3MEHEHU

agrwbdE

Omnpenenure, 4TO TAKOE OPraHU3AMOHHOE IPOEKTUPOBAHUE U3MEHEHUN?

Packpoiite, kakoBbl OCHOBHBIE 3a/1a4l OPraHU3alMOHHOT'O IPOEKTUPOBAHNUSA?

HazoBuTe OCHOBHBIE ATaNbl OPraHU3ALMOHHOIO IPOEKTUPOBAHHUS.

Packpoiite, 4To 0003Ha4YaET NOHATHE KKOHTEKCT MIEPEMEH»?

Omnpeznenurte, B 4YeM 3aKII0OYAIOTCA (AKTOPbl HEOINPEJEJIEHHOCTH MPH OCYLIECTBICHUH
U3MEHEHUM.

Tema 7. CTparerusi opraHu3aliluOHHbIX H3MEHEeHHU

nhkhown e

Ha3zoBute cTtpateruu ocyiecTBiIEHNs] U3MEHEHUI

Packpotite, kakue GhaKkTOphI OMPEACIISIOT BEIOOP CTPATETHU OCYIIECTBICHUS N3MEHEHUH.
HazoBute ocHOBHBIE 00JIACTH CTPATETUYECKUX U3MEHEHH.

PaccmoTpuTe nenu, 3a1a4m 1 npoueaypsl ayauTa IepcoHaa.

BrisBuTE, B 4EM 3aKIIFOYAECTCS CUCTEMHBIN XapaKTep CTPATETHUYECKUX U3MEHECHU.
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Tema 9. JIM4HOCTHBIE M TPYNIIOBbIe HHCTPYMEHTHI BJIMSIHUS HA OPraHU3allMIOHHbIE M3MEHEeHMsI

1.

2.

w

Packpoiite, B ueM 3aKimoyaeTcsl BIMSHHE (OPMATBHBIX KOMMYHHKAIMA Ha OCYIIECTBICHHE
OpraHM3allMOHHBIX U3MEHEHUIA.

INokaxxure, Kak OCYIIECTBISIETCS BIMSHUE HePOPMATBHBIX KOMMYHHKALIMI Ha TIPOLIECC M3MEHEHHI
B OpraHH3aLUH.

W3noxwure 1 npoaHa3upyiite Teopuu Jimaepersa B MeHebkmeHTe (1o C.P. dusoHoBuuy).
[okaxuTte, MmoyeMy camMblii YCTICIIHBIN CIIOCO0 peai3aliii OpraHU3allMOHHBIX I3MEHEHUH — 9TO
CO3/IaHUE CIIAXKEHHO JICHCTBYIOIIEH KOMaH/IbL.

OGocHyiiTe, IoYeMy B HACTOSILIMX YCIIOBUSIX PacTeT MOTPEOHOCTb B JIM/IEPax.

Tema 11. YnpasJ/ieHue epcoOHAJIOM B YCJIOBUSIX OPraHM3alMOHHbIX M3MeHeHU

Hw

HazoBute ocHOBHBIE 33/1a4u  CITY>KOBI IIEpCOHAIa B YCIOBHUSIX OpraHM3allMOHHBIX U3MEHEHUI.
HazoBute TexHONMOHH, KOTOPbIE HCHIONB3YFOTCS CIICIUATMCTAMH T10 TIEPCOHAITY, JUTs 00eCTICUEHHST
3¢ PEKTHBHOCTH OPraHU3AIIMOHHBIX I3MEHEHHUH.

Packpolite mpramHbBI BOSHUKHOBEHHS KOH(IIMKTOB B YCIIOBHSIX OPraHU3AIOHHBIX H3MEHEHHI
OnpenenuTe NOHATHE «TIPEeOOPa3yIOLIee MBIILICHHUE).

[Tpoananu3upyiite npodiieMbl ONEHKH (P(PEKTUBHOCTH OCYLIECTBICHHBIX B Opran3aluu
U3MeHeHuH (peoOpa3oBaHuil).

2. Bxome ceMHMHAPCKHX 3aHSITHIA

Tema

2. Moaeau 3KH3HEHHOT0 HHWKJAa opranu3amuu. KoHuenmuumum opraHu3ammoHHOIO

pa3BuTHus

HpnMeprle TEMbI T0KJIAJIOB C NIPE3CHTAIUAMM .

1.

Noakown

© x®

10.

[Iporiecc AMHAMUYECKOTO CYIIECTBOBAHWS OpTaHW3alMM MU (Da3bl JKU3HEHHOTO IUKIIA
CUCTEMBI.

CymHOCTb, CBOMCTBA ¥ 3aKOHOMEPHOCTHU PAa3BUTHS OPraHU3aluU

Cucrema ynpasiieHUs pa3BUTUEM OPTraHU3ALUN

VYrpasisieMble U HEYIIPABIIIEMbIE IIPOLIECCH] OPraHU3AlMOHHOIO Pa3BUTHUSA

Mopaeinbs opranusaiuoHHoro passurtus JL.I'peitnepa

Monens )kU3HEHHOT O ITuKiIa opranuzannu M. Annuzeca

Mogenp OpraHMYecKoro 3BOJIOLMOHHOIO pa3BuTHA npeanpuarus b.JluBexyma u
®.I'nazna

KoHuenmus MHTeUIeKTyaIbHOTO KalnuTala.

OOyuaromasicsi OpraHu3aIys: CEMaHTHKA MOHSTHSL.

VYmupasnenne 3HaHusMuU. Teopus co3gaHusi opraHu3anuoHHoro 3HaHus M.Honaku u
X.Takeyuwn.

Tema 4. Konunenuuu u Moe/1d ynpaBJjieHUsl OPraHU3alMOHHbIMH M3MeHEeHHUAMHU

Joknan — 310 oduuManbHOE COOOIIEHHE, MOCBAILICHHOE 33aJaHHOM TeMe, KOTOpOe MOXKEeT
COJIepKaTh OMMCAHUE COCTOSIHUS JIe] B KakoW-T100 cdepe NesTeNbHOCTH WIH CUTYallUH; B3TJISIT
aBTOpa Ha CUTYalMIO WK MpoOJIeMy, aHaJIu3 U BO3MOXKHBIE IyTH peleHus npobiemsl. Jlokman
JIOJDKEH OBITh MPEJICTABIIEH B YCTHOU (DOpME M COMPOBOK/ICH dJICKTPOHHOU MPE3CHTAINECH.

[IpumepHbIe TeMBbI 10KIA10B C NPe3eHTALUSAMMU:

1. IToHsATHE, MPEANIOCHUIKY, 3HAYEHNE OPTraHU3ALMOHHBIX W3MEHEHHM.
2. Knmaccuguxariyst opraHn3aluOHHBIX U3MEHEHHUH
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3. [Ipomecc ympaBiaeHus: OpraHU3allMOHHBIMUA U3MEHEHHUSIMH.

4 .KoHuemnius ,KeCcTKOro U MSTKOTO YIPaBIeHUS N3MEHEHUSIMU

5. Huxn PDCA kak ocHOBa HEMPEPHIBHBIX H3MEHECHUM.

6. Moxenb n3menenuii K.JleBuna.

7. Mopenb B.A.I'on4yapyka 1711 BIOOpa MOCIE0BATEIbHOCTH H3MEHECHUM.

8. HoBas opranuzanuonsas mozaens @.Jlany: 6upro3oBast opraHuzanus.

9. Poab mpodeccrnoHanbHBIX KOHCYIBTAHTOB B YIIPABICHUH U3MEHEHUSMH
10.Ponb pyKoBOJCTBA M COOCTBEHHHKOB OpPTraHU3alliy B IPOBEICHIH N3MEHCHUH.

Tema 6. MeToabl 1 HHCTPYMEHTHI OCYHICCTBJICHUS OPraHu3alluOHHBIX H3MeHeHU

CryneHT pa3pabaThiBaeT BOIPOCHI, MTPOIYMBIBAET MPOOJIEMHBIE CUTYallMH (C MCIOJIB30BaHUEM
NEePUOANYECKON, HAyYHOU JTUTEpaTyphl, a TaKKe UHTEpHEeT-caliToB). Ha ocHOBe MpoBeAEHHOTO
aHaJIn3a KaXkJ10ro U3 BOMPOCOB, BBIHECEHHBIX ISl AUCKYCCUHU , HEOOXOIUMO apryMEHTHUPOBAHO
000CHOBATh CBOIO TOUYKY 3PCHHUS:

IIpumepHasi TeMaTHKA BHICTYIUIEHUH B X0/1€ TUCKYCCHH.

1. Opranu3zanuoHHas quarHocTuka. MeTobl IMarHOCTHKY.

2. MeTo bl OpraHU3allMOHHOT0 aHAIN3a.

3. [Monxos! K peanu3anyy OpraHU3aMOHHBIX U3MEHEHUH.

4. BeHUMapKUHT KaK HTHCTPYMEHT IPOBEICHUS N3MECHEHUH.

5. Konnemug «lllects curmy.

6. BceoOmiee yrpaBnenre kauecTBOM

7. COanaHcupoBaHHAas CUCTEMa MOKa3aTeneil.

8. OcoOEHHOCTU KOHTPOJIA MPH YIPABICHUH U3MEHEHUAMH. KOHTpOJUTHHT.

9. ®akTop HEOIpPeneICHHOCTH B OCYILIECTBICHUH U3MEHEHUH.

10. Ouenka 3pPeKTUBHOCTH yIIPABICHHS OPraHU3allMOHHBIMU NU3MEHEHUSMHU.

Tema 8. PenH:KMHMPHUHT, peOPraHU3alUsA U PeCTPYKTYPHU3ALUA

Joknan — 310 oduuuanbHOE COOOILIEHHE, MOCBALICHHOE 33aJaHHOH TeMe, KOTOpPOe MOXKET
COJIepKaTh OMMCAHME COCTOSHUSA /1€ B KaKOW-1100 cdepe NesTeNbHOCTH WIN CUTYalluN; B3I
aBTOpa Ha CUTYalMIO WK MpoOJIeMy, aHaJIu3 U BO3MOXKHbIE IMyTH pelleHus npobiaemsl. Jlokman
JIOJDKEH OBITh MPECTABIEH B YCTHOU (DOpME M COMPOBOKICH PJICKTPOHHOU MPE3CHTAIINEH.

le/IMepH])Ie TEMBbI T0KJIAJIOB C NIPE3CHTAUAMM .

. [lepenpoexTrpoBanne OpraHU3aIMN: PEOPTaHU3ALNS, PEHHKUHUPHHT, PECTPYKTYPU3AIUS
. Iloaxonbl K pecTpyKTypHU3alliK YIIpaBJIE€HUs OpraHu3aue.

. MeTonp! 1 cpeacTBa pecTpyKTypH3aIHN

. DTansl pecTpyKTypU3aLUu.

. OCHOBHBIE PUCKH B TIPOBEJICHUH PECTPYKTYPH3AIHH.

. ITogxoap! K ONTUMHU3ALUN OU3HEC-TIPOLIECCOB.

. Konnernum penrm>xuHIpUHTa OM3HEC-TIPOIIECCOB.

. CTpyKTypa peMH)XKMHHUPUHTa OU3HEC-TIPOLIECCOB.

. [TprHIUTIBI peUH)KUHUPUHTA.

10. PeGpenuHr.

OO0 ~IN UnNpB WN ~—

Tema 10. YnpaBienue uM3MeHeHMAMM B KOPHNOPATHBHOHM KyJbType. Poab aumaepcrea m
KOMaH/IbI B YIIPABJICHUHM OPraHu3aliuOHHBIMHA U3MECHCHUAMMU

Keiic «Oprannzanunonnas Kyabrypa komnanuu LEVI STRAUSS»
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1. IIpoananu3upoBaTh BO3MOXKHOCThH YIPAaBJICHHSI OPraHU3ALMOHHOW KyJIbTYypOW B MHTEpecax
pa3BUTHA OpraHU3aLUH.

Cutyanus. Levi Strauss — KpynHEHIIUN B MUPE MPOU3BOANUTENb JHKUHCOBON OICKIbI, 00bEMBI
MPOJIaXk KOTOPOH MCUUCISAIOTCS MIUIMapAaamu aosuiapoB. Onnako B Hadane 1990-x rr. B aapec
KOMIIAaHUM CTaJId MOCTYNATh YIIPEKH, YTO OHA MEUICHHO OOHOBJISIET CBOIO MPOAYKIIMIO, YCTYTIas
cBOoMM KoHKypeHTaM — Haggar Apparel u Farah Manufacturing. [TosBunuce Takxe KpUTHIECKHE
3aMe4aHus B aJjpec OpraHu3aloOHHON KynbTyphl Levi Strauss. B To Bpemst komnanus npoBoauia
B JKM3Hb HJer0 ee mpesujeHTta R. Haas, yOexIeHHOTo, 4TO KOMIIaHHUSI YK€ JOKa3ajla CBOIO
BO3MOXXHOCTh 3aHUMaTh JUAMPYIOIIEE MOJOKEHUE IO MPOU3BOJACTBY KMHCOBOM OJEKIBI.
Tenepr ee 3amaua — C€O3/1aTh BBICOKO MOPAIBHYIO KYJIbTYPY, MOAJECPKUBATH OSTUKY
B3aMMOOTHOIICHUIA, TEM caMbIM, IIpeBpaTuB Levi Strauss B 00pasel] BEBICOKOT0 KauecTBa TPYAOBOI
)ku3Hu. Unen Haas cBOAMIIMCE K CIIENYIOLIEMY:

® OTKPBITOCTH: MCHCIPKCPBI JOJZKHBI ITPOABJIATE HHTCPEC K pa60THI/IKaM, OTMCYATh UX YCIICXHU,
IMOAYCPKHUBATh UX BKJIad B JOCTHXXCHUE PE3YIbTAaTOB pa6OTBI KOMIIaHHUH,

* HE3aBUCUMOCTB: Ha BCEX YPOBHSX YIIPABJICHUSA OpraHU3alUeN IPUBETCTBYIOTCA HE3aBUCUMBIC
CY)KJICHHUsI, KOHCTPYKTHBHAs! KPUTHKA;

*  3THKA: MCHEDKEPHI JOJHKHBI Y€TKO U OTKPHITO POPMYITUPOBATH CBOH
TpeOoBaHUs, MOAABATh IPUMEPHI STUKHU OM3HECa W B3aMMOOTHOIICHHUM BHYTPU U 3a MpeaelaMu
KOMIIaHHHU,

M ACJICTUPOBAHUEC: MCHCIPKCPBI JOJKHBI ACJICTUPOBATH ITOJTHOMOYMA 0osice HU3KUM YPOBHAM
yrpaBJICHUA, TEM, KTO HCTIOCPECACTBECHHO ITPOU3BOAUT
MMPOAYKIHIO U KOHTAKTUPYCT C MMOKYIATCIIAMU U KIIMCHTAMMU

. BHEIIHUE CBs3M: Levi Strauss OTKaKeTCsl OT COTPYJHHYECTBA C MapTHEPaMH, JACHCTBUS
KOTOPBIX IPOTUBOPEYAT CTAHJAPTaM STUKU KOMIIAaHHH;

* omeHka nepconana: 70 30% npemuil IpUXOAUTCS Ha PAOOTHUKOB, COOTIOIAIOIINX STHUYECKUE
cTaHaapThl. PabOTHUK, KOTOPBIN A00MIICS
BBICOKMX IPOM3BOJCTBEHHBIX PE3YJIbTAaTOB, HO HEJOCTATOUYHO XOPOIIO MPOSIBUII
cedsl C TOYKM 3PEHHS ITUYECKMX HOPM M CTaHJIApPTOB KOMIIAHWH, MOXKET He
MOJIyYUTh IIPEMHUIO.

Ortudeckue craHgaptel Levi Strauss MHOruMe CTaBWIM IOJI COMHEHHME, CUMTasi, YTO OHM He
CIOCOOCTBYIOT MOBBIIIEHUIO 3(h(PEeKTUBHOCTH PabOThl KOMIIAHUH, OOBSICHSS ATUM €€ Heyauu Ha
poiHKe. OntHako Haas cunran, 4to npoGieMbl KOMIaHUU 00YCIOBJIEHBI BHEITHUMHU (DaKTOpaMH U
00CTOSITENBECTBAMHU, U €CIM Obl HE MPUBEPKEHHOCTh MEPCOHATa 3TUM STHYECKHUM HOpMaM,
KOMITaHUs TIepexnBaia Obl Topazo 60IbIINE TPYAHOCTH.

Bormpocst.

1. KakoBa opranuzanmonHas KyjiabTypa komrnanuu Levi Straus?

2. MOXHO JI CYMTATh OPraHU3ALMOHHYIO KYJIbTYpY KoMmnanuu Levi Strauss cuiabHOMR?
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3. CoruacHbl 1M Bbl ¢ yTBepxkAeHUeM Haas, 4To co3maHHas MM OpraHU3allMOHHAs KyJbTypa
IIPEJICTaBIISIET OCHOBHOE KOHKYPEHTHOE MPEUMYILECTBO KOMIIAHUU HA PhIHKE? ApryMEHTUpYITE
CBOIO MTO3HIIMIO.

http://proftests.ru/lib/b8/4 11 1.htm

Keiic «BHegpeHne KOMaHAHBIX HEHHOCTEH B KOPIIOPATUBHYIO KYJIbTYPY KOMIIAHHN»

Xapakrepuctuka opranmzanuu: Kommnanus - OO0 «Menemxment & Koncanruury. [Ipoduns
JESTEIbHOCTH - YIIPaBICHUYECKUN KOHCAJITUHT, TpeobagaeT mpoekTHas Gopma paboThl.

CtpyKTypa opraHu3aluu - MaTpUyuHas, TOPU30HTATbHAS HepaAPXUSI.
Yucnennocts nepconaina - 50 yenmoBek. Cpok pabOThl KOMIIAHUH - YETHIPE T'0J1a.

Cutyanusa. Bac npurinacunu B komnaHuio Ha goibkHocTh HR-mupektopa. Panee cnennanucra,
[[EJICHAIIPABJICHHO 3aHUMAFOIIECTOCS YSIOBEYECKUM KaIUTalIOM, B OpraHu3aiuy He Obuto. Bare
NIEePBOE 3aJIlaHUE - MPOBECTH AYAUT MEPCOHANA U KOPIIOPATUBHOMN KYIbTYphI: OLIEHUTh COCTOSTHUE
AJIEMEHTOB KYJIbTYPBI, OMIPEACIUTh OCHOBHBIE KOMIIETEHIIUU KIIFOYEBBIX PAOOTHUKOB, CHIIBHBIC U
cinabble CTOPOHBI KOMITAHMHM 1O OOOMM HampaBJICHHSAM, JaTh pPEKOMEHJanuu. B kauecTe
WHCTpYMEHTa 1 cOopa WHGOPMANWK BBl BBIOpATM CTPYKTYPUPOBAHHOE WHTEPBBIO C
COTPYIHUKAMU U JINYHBIC HAOIIOIEHUS B TIEpBbIC HENENHU PabOTHI.

B xome wucciemoBanus Bbl OOpaTWiiM BHHUMAaHHE Ha CYIIECTBEHHOE pACXOXKJICHHE B
MO3UI[MOHUPOBAHUM KOMIIAHUU M pEAJbHON CHUTyallMl OTHOLIEHWH OIHOW U3 KIFOYEBBIX
neHHocTell - komaugHoe™, cmroueHHOCcTH. Ha caiite KoMITaHWU AejlaeTcs CHIBHBIM akIeHT Ha
3HauuMocTu nepcoHana: «Komannaa npodeccnonanony, «Kaxaplii HOBBII COTPYIHHUK - BaXKHOE
COOBITHE B )KM3HU HAIICH KOMIaHUU» U T. 1. VI3 MHTEPBBIO ¢ paOOTHUKAMU BbI BBISICHUJIN, KAKOBA
CUTYyallus Ha caMoM Jienie. Beex 00bequHsIeT TMUYHOCTh TeHEPAIBHOTO IUPEKTOpa, a caMU 10 cebe
YICHBI KOJUIEKTHBA pa30o0IeHbl. Hu3kas ”HPOPMUPOBAHHOCTH O TOM, KTO YeM 3aHUMAETCS, YTO
MPOMCXOAMUT B MpoeKTax. Jlaxke mpOCTO O YEIOBEKE M3 COCEAHEro KaOMHETa MOYTH HUYEro He
n3BecTHO. COTPYTHUKHU 3HAKOMBI TOJIBKO C TEMU JIFOABMH, C KOTOPBIMU TIEPECEKAIOTCS IO padoTe.
Het «cuJIbHBIX» KOPIMOPATUBHBIX TPAJAULIMM.

Ha coOCTBEeHHOM OITBITE BBI IMOY9yBCTBOBAJIN, YTO HOBOMY YCJIOBCKY TPYAHO BJINUTHCA B KOJIJICKTHB.
I[OHOJ'IHI/ITCJ'IBHOG MNpEemATCTBUEC, IOMUMO HA3BAHHBIX COTPYAHHUKAMHU, - OTHOICHUC K HOBUYKY C
MNO3UMIHUHU <«JO0KaXXHu, 4€ro Tbl CTOHUIIb». KpOMe TOr0, Bbl CTOJIKHYJIUCb C TEM, YTO IIPAMOC
06paH1€HI/I€ BHUMAaHUSA Ha HpO6JI€My «KOMAaHAHOCTH, CINIOUCHHOCTH» BBI3BIBACT Y J'IIO)IGI71
3alIUTHYIO PCAKIIUTO («y HacC BCC XOpOIJ_IO))) N HCXKCIIAHUC ITPOJOJIZKATh pa3roBOpP HA IAHHYIO TEMY.

['eHepanbHbII TUPEKTOP COTJIACEeH ¢ BAllMMU HAOIOIEHUSMH U BbIBOAaMu. OH 3aWHTEpECOBaH B
TOM, 4TOOBI COPMHUPOBATH KOMaHIy MPO(ECCHOHANOB, FOTOB MOJJIEPKUBATh ICHCTBUS IO
MOBBILIECHUIO CIIJIOUEHHOCTH KOJIJIEKTUBA, BEJIb 3TO BAYKHO KaK Ul IPOEKTHOM JEATEIBHOCTH, TaK
U 17151 3 (GEKTUBHOCTH KOMITAaHUU B IIEJIOM.

Bonpocke! qis ananusa cutyanuu

1. Krto m xakum 0o0pa3om OyneT onpenensTh, Kakue IEHHOCTH W KOMIETEHIIMH HEOOXOIUMBI
opraHu3aiuun?

2. Kakwe 3T0 JOMKHBI OBITh IICHHOCTH U KOMIIETEHIIHH, 110 BaiieMy MHeHHIO? Kakoe MecTo cpenu
HUX OyJeT 3aHMMaTh KOMaHJIHOCTb, CIIJIOUEHHOCTh?
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Tema 12. ConpoTuBjieHHE IEPCOHANIA U3BMEHEHUAM U METO/AbI €ro NMpeo10JIeHHsI.

Ha ocHOBe mpoBEJEHHOI0 aHanM3a Ka)J0Tro M3 BOIPOCOB, BHIHECEHHBIX Ul OOCYXJIEHUS Ha
KPYIJIOM CTOJIE, apIyMEHTHUPOBAHO 0OOCHOBATh CBOIO TOUKY 3PEHHS.

IIpumepHBIe BONPOCHI JIsA KPYIJIOTO CTOJ1A

. YpaBieHue MepCoOHAIOM B YCIOBUSIX OPraHU3allMOHHBIX U3MEHEHHU.

. IIpy3HaKy U UICTOYHHUKHU CONTPOTUBIICHHUS U3MEHEHHUSIM.

. [IpnunHBI COPOTUBIICHHS] U3MEHEHUSIM.

. @OpMBI CONPOTUBIICHUS] ©3MEHEHHUSIM.

. Meroas! peo101€HUs CONPOTUBIIEHUS U3MEHEHUSIM.

. Ponb 1uiepoB B CHUKEHUU CONPOTUBIICHUS U3MEHEHUSIM.

. PoJsib cCTEMHOT0 OIX01a B CHUY)KEHUW COITPOTUBIICHHS] U3MEHECHUSIM.

. Posib opranvszanoOHHON KyJbTYPbl B CHUKEHUU CONIPOTUBIIEHUS] N3MEHEHUAM

O 00 3 O O~ W~

. q)OpMI/IpOBaHI/Ie JIOAJIBHOCTH IIEPCOHAJIA KaK OCHOBBI JIA CHMIKCHHA COIIPOTHUBIICHUA
N3MCHCHHUAM.
10. BoBieueHHOCTH nepcoHaia u €€ poJib B IPCOA0JICHUU COIIPOTUBJICHHA U3MCHCHUAM.

5. OneHo4HbIe MaTepHuaJibl l'lpOMC)KyTO'lHOﬁ aTrTreCcTalnuu 1Mo JTMCHUMIIJIMHE

5.1. 3a4yeT MpOBOAUTCS C MPUMEHEHUEM CIIEIYIOIIMX METOIOB (CPEICTB): B YCTHOU (opme Mo
BOIIpOCAM U MPAKTUYECKUM 3ajaHusM (keiicam). B ciayuyae mnpoBelneHuss NPOMEXYTOUHOM
aTTecTally B AUCTAaHIIMOHHOM peXuMe Hcnonb3yercs miargopma Moodle u Teams

[Mpu peanuzanuu npomexytounoit arrectanuu B D0O/JOT MoryT OBITH HCHOJB30BaHBI CIIEAYIOIINE
(hopMBI:

1.Ycrao B JIOT - B hopMe ycTHOTO OTBETa HA TEOPETUUECKHE BOTIPOCH M PEIIEHUs 3a1a4un (Kerca).

2. [Tucemenno B CO ¢ mpoKTOPUHTOM - B ()OpME MUCBMEHHOTO OTBETA HAa TEOPETHUYECKHE BOIIPOCHI U
pereHus 3anaun (Keica).

5.2.01eHOYHbIe MAaTepHAJIbI IPOMEKYTOYHOH aTTecTaluu

Tabnuua 6
Kommnonent IIpoMe:KyTOUHBIH/KII04eBOM Kpurtepuii ouennBanns
KOMIIeTeHIIM U HHIMKATOP OLCHUBAHNUS
YK OC-1.2. Omnpenensiet cTpaTeruto AEUCTBUM | 3HaHUE PUHIUIIOB
Ha OCHOBE KPUTHYECKOI'O aHAIN3a | OPraHU3alMOHHOIO Pa3BUTHA U
U CHCTEMHOI'0 IToAX04a YIIPABJICHHUS OpraHU3allMOHHON

TpaHc(opmale Ha OCHOBE
CHUCTEMHOTI'0 II0JIX01a

TO4YHOCTB M YyBEPEHHOCTH
UCIOJIb30BaHUs (OPMYIHPOBOK,
ONPEACIICHUN U TEOPETUUECKUX

IOJIOKEHUN
OCMBICIIEHHOCTD MTOJTY4E€HHBIX
TEOPETUUECKHUX OCHOB u
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BO3MOYKHOCTh TIPHJIOKUTh HX K
HpaKTH‘IGCKOﬁ ACATCIIBHOCTU U
KOHKPETHOM TpodeccHoHaIbHOM

CUTYalHH.

MKc-3.1. JemMoHCcTpHpyeT BJIafileHue | 3HaeT OCHOBHBIEC MOJIEIHU
3 exTuBHBIMU MOZCIIAMU | uepcTBa U TEXHOJIOTHU
JIMACPCTBA u TEXHOJIOTUAMU HpI/IHﬂTI/IH praBHqueCKI/IX
IIPUHATHA praBHeH‘ICCKI/IX

peleHIIi B OpraHIzALN peleHui B OpraHu3aruu.

TunoBbie OLIEHOYHbIE cpeacrea HpOMe)KyTO'lHOﬁ arrecranmuun

HpnMeprle BOIIPOCHI JIAA NIOATOTOBKH K 3a4€Ty

. Opranm3zanus Kak 00beKT U3MECHEHHII.

. Mozenu ujeanpHbIX OpraHu3aluii Kak oOIeH eI OpraHu3alMOHHBIX U3MEHEHUH.
. BHyTpeHHsI 1 BHELIHSIS cpeia OpraHu3aluy.

. CucreMa ynpaBiieHMs pa3BUTHEM OpraHU3aliu.

. Mopnenu craguil pa3BUTHs OPraHU3aLUN

. Konuenunuu u Mozienu ynpasiieHUs: OpraHU3alMOHHBIMY U3MEHEHHUSIMU

. Konuenmuu oprann3alinoHHOr0 pa3BUTHSL.

. YcnoBus u ¢pakTopsl 3(pPEeKTUBHOTO yrpaBieHUs: OPraHU3allMOHHBIMU H3MEHEHHUSIMU.
. [lonsiTre 06 opraHu3allnOHHON AMAarHOCTUKE. MeTO bl TMarHOCTHKH.

10.MeToas! OpraHU3aliMOHHOTO aHAIN3A.

11.IIpokTpoBaHME OpraHN3aALMOHHBIX IIEPEMEH: 3a/1a4H, STAIBI.

12.Peanu3anyst OpraHu3alliOHHBIX H3MEHEHHH.

13.KoHTposib HaJl yripaBlIeHUEM ITEpEMEHAMH.

14 PectpykTypH3anus: HOHATHE, BUIBI U MTPEITOCHIIKH.

15.MeTonbl 1 CpeaCTBA PECTPYKTYPU3ALIHH.

16.PecTpykTypu3anus Kak Ipouecc.

17.IToaxoas! K ONITUMU3AIUN OM3HEC-TIPOIIECCOB.

18.KoHuenuuu penHXuHUPUHTa OU3HEC-TIPOLIECCOB

19.1TpuHLHKIIBI, CTPYKTYpa U 3TAIbl pEUHKUHUPUHTA OM3HEC-TIPOLIECCOB

20.Ponb cayxO0bl yrpaBieHUs IEPCOHAIIOM B OCYIIECTBICHUU U3MEHEHUII.
21.YnopaBneHue nepcoOHAIIOM B YCIOBHUSIX OPTraHU3alMOHHBIX U3MEHEHHIA.

22 .IloHATHE CONPOTHUBIIEHUS U3MEHEHUAM. Bubl n3MeHEHUH.

23.IIpuunHBl CONPOTHUBIIEHHUS] U3MEHEHHUSIM M METO/IbI UX ITPEOIOJICHHUS.
24.0OpraHu3alioHHasl KyJabTypa U €€ pojib B YIPABICHUN U3MEHEHUSIMU.

25.Mopenu opraHu3alMOHHON KYJIbTYpbI

26.MHnnmanu3anyst U3MEeHEHHs OpraHu3alluoOHHON KynbTypsl (1o Kamepon u Kynnny)
277.Ponp nmuiepoB B CHUKEHUN CONPOTUBIIEHUS U3MEHEHUSIM.

O 0N U1 W

28.JI0sIbHOCTD nepcoHajia opraHn3anu U €€ poJib B CHUKCHUHN COIIPOTUBJICHUA NU3MCHCHUAM.
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29.BoBiie4eHHOCTh NepcoHaja Kak MHCTPYMEHT MPEAYIPEKACHUS COTPOTHBIICHUS H3MEHEHUSIM.
30.CucreMHBIN OAXO K M3MEHEHUSAM KaK (pakTop CHIKeHUs conpoTusieHus (mo Jadry).

IIpumepHbIe NpakTHUYECKHe 3aJaHUsA (Kelcbl) U1 3a4eTa
[Tpoananmu3upyiite uWH(MOPMAIMIO, ONPEACTUTE, YCTAHOBHUTE M YKAKHTE CBOE OTHOIICHUE K

3aTPOHYTON TeMe, CPOPMYIUPYHTE OTBETHI HA BOIIPOCHI.
Keiic «<HoBblii coTpyaHuK B kKomnanuu «Cneiic»

Cutryanusa. Amepukanckas kommnaHus «Creicy SBISeTCS KPYyHMHOW TpHOBLILHON (DUpMOH,
paborarorieii B 00;1acTH BBICOKMX TeXHOJOTHI. OHa 3aHUMaeTCs pa3padOTKOM U MPOU3BOICTBOM
AJIEKTPOHHOM MPOAYKIIMM B OCHOBHOM JJIi KOCMUYECKOW OTpacid M CHEUUAIU3UPOBAHHBIX
IIPOMBIIIIEHHBIX IPOU3BOACTB. Pe3ynbrarel uccienoBanuii «Cneiica» UMEIOT Ba)KHOE 3HAUEHUE
Ui o0ecrieyeHusl HAlMOHAIBHOW 0€30MacHOCTH, a MPOW3BOJCTBEHHBIM HAYYHBIA MOTCHIIHA
(UPMBI OLIEHUBAETCS OYEHb BBICOKO.

[Tpesunent komnanuu xon Jloyn B cBoe BpeMs OblI mpenojaBaTeieM B OJHOM U3 KPYIHBIX
roCyJapCTBEHHBIX YHHMBEPCUTETOB Ha Kadeape 3nekTpoHukH. Ilocne mpuxona B «Cheiicy oH
OBICTPO clenan Kapbepy U CTall MPE3UACHTOM (GHUPMBL. Jloyn — yHpsMblid, BBICOKOMEpPHBIN
PYKOBOJIUTEIb, BCET/Ia HALlEIIEHHBIN Ha pe3ynbTaT. Ero mpaBuia urpbl 3aKIF04aOTCs B TOM, 9TOOBI
JaBaTb COTPYAHHUKAM CJIOXHBIC 3aJaHWA U MOOWPATH CaMbIX YMHBIX W UCHOJHUTCIIbHBIX. Ecmn
KTO-TO COBEPILIAET IPOMAX, Ero TYT K€ BBI3BIBAIOT K MPE3UACHTY «Ha KoBep». Korna Jloyx yBepeH,
YTO KTO-JIMOO HE BHIMOIHSAET CBOIO padOTy, OH MOXKET CKa3aTh 00 STOM HPSMO B JIHIIO.

OcHoBHble noxpazaenenus komnannu «Cneicy — npousBoiacTBeHHbIN oTaen u oraen HUOKP,
ABIAIOIIMNCA roprocteio  Jloyma. bombmmHCTBO - paborarommx  Ha  upMe —  3TO
BBICOKOKBaJIM(UIMpoBaHHble ¢Gu3uku. Ilpe3uneHt yOexaeH, YTO €ero KoMIaHus Oyjaer
IIPOLIBETaTh POBHO CTOJIBKO, CKOJIBKO IIOJ €€ KPBIIIEH MMEETCs TaKOW IITaT crnenuainucTos. U
nercrtButenbHo, «Creicy pa3BUBaeTCs, a Jis COTPYAHHMKOB, MPOSBUBIIMX CeOsl C JIydmiei
CTOPOHBI, BCErJla MMEEeTCs BO3MOXKHOCThH MOBBIIEHUS. B1o0aBok, ycinoBusi paboThl BEIyIIUX
CIEIMAJINCTOB BEIMKOJIEHBIE: B UX PACHOPSIKEHUH JIydllue j1adopaTopuu, ux oducel yn1o0HO
pacIoyioKeHbl U KpacuBO 0OCTABIICHBI.

B konme 1980-x romoB KommaHWs TMOJydYWsIa TMPABUTEIBCTBEHHBIH 3aKka3 Ha pa3padoOTKy
CIIELUATIM3UPOBAHHBIX KOMIIBIOTEPOB. B pe3ynbTaTe MHOTHE COTPYIHUKN KOMIIAHUH, B TOM YHCIIE
U MPE3UACHT, OCTAHOBHUJIIMCh HA MBICIIU O IMOPTATUBHOM KOMIIBIOTCPE. I[OYI[ MoCTaBUJI NEPE
MCCJIEI0OBATENbCKOM TPYIION 3amavyy pa3paboTKH caMUX HOYTOYKOB M HMX MaTEMaTHYECKOTO
obOecnieueHrnsd. OH M €ro MOAYMHEHHBIE COCTaBWJIM OYEHb CMeNbld rpaduk pa3zpaboTKu
KOMIIBIOTEPA U €0 BbIBOJA HAa PBIHOK.

B 510 xe Bpems Jloya NpUHAI psif KaApOBBIX pelieHui. B yactHOCTH

OH Ha3HAuYWJ BUIIE-TIPE3UACHTOM 110 MAPKETUHTY HOBYIO coTpyaHuy Cap KaHHMHIM, KOTOpYIO
nepeMaHui U3 KpYMHOW COBITOBOWM KOMIIaHUM, pacrnoioxeHHod B Kamupopuun. Tam ona
3aHHMMaJa MOCT BEAYIIEro MEHe)Kepa B OT/IeNe 10 COBITY KOMIUIEKTYIOIUX U3JENIUN U CO CBOEH
paboroii ciipaBisutack ycrnenrHo. Cape Obuto 35 jeT, oHa )Kuia ofHa.
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Capa Habpasa B CBOM OT/AEN HOBBIX COTPYAHHMKOB — MAapKETOJOTOB OYEHb BBICOKOU
KBaJTM(HUKAINHU, U pa3paboTKa KaMIIaHUH 110 COBITY HOYTOYKOB Hauanack. OHAKO BCKOpPE OTAET
MapKETUHTa CTOJIKHYJICS C psaoM mpodiem. IlepBbiM, UTO BBI3BIBAIIO HEJOYMEHHUE, OBLIM CaMU
MIOMEIICHUS OTJieNia U ero MecTtononoxkenue. Oducel oTena MapKeTHHra HAXOAWINCh B TISITH
KAJIOMETpPax OT OCHOBHBIX O()MCOB KOMIAHUH, U XOTSI OBUIM ONPSITHBIMU M OOCTaBICHHBIMU I10
IOCIICAHEMY CJIOBY TE€XHHMKH, HO BCE PABHO MEHBIIE, YEM y APYIMX COTPYJHHKOB TAKOTO XKE
ypoBHs. K Tomy ke Cape He ynaBanoch 3acTaBuTh Jloyaa mnpuciymaTbcs K Ipobiemam
MapKETUHIa: BCE PYKOBOJCTBO KOMIIAHUU OBLIO C TOJIOBON MOTPY>KEHO B TEXHUUYECKYIO CTOPOHY
BONpOCca pa3pabOTKH HOBOro mnpoaykra. Cape HpUXOAWIOCH MOJIydyaThb OJOOpPEHHE CBOMX
IIPOrpaMM y HCHOJHUTEIBHON TPYIIbl, B KOTOPYIO BXOAWJIM JIMLIbL MH)KEHEpHl. Bce ciokHee
CTaHOBWJIOCH IOJIy4aTh 3aTpeOoBaHHYIO0 HH(pOpManuio. Bckope cpoku peann3anuu MpOEKTa
CTaJIi PaCXOJUTHCSI C 3aIJIaHUPOBAaHHBIMU. JIyuIinii HH>)XeHep, NPUKPEIUIEHHbIHN K poeKkTy Capsl,
OBl IepeBeieH Ha HOBBIM roc3akas. Ilo koMIaHuu MONOJ3IM CIyXH, YTO MPOEKTHAs rpymmna
CTOJIKHYJIACh C HEKOTOPBIMHU TPYAHOCTSIMHU M YTO IIPOEKT CKOPO 3aKPOIOT.

Jlxon Jloyn coGpan pykoBoauTenel, OTBETCTBEHHBIX 3a MPOEKT. OH ObUT MPAKTUYECKH B30ELIeH
JOCTUTHYTBIMU Pe3yJbTaTaMU U CKa3ai: «fl He 3Har0, MoYeMy Bbl HE MOXKETE 3aCTABUTh ATY LITYKY
paboraTh. B BaiieM pacnopspkeHHH JIydIIMe YMbl HaluK. S moTpaTuil yiMy CpeICTB Ha MPOEKT.
Ecnu on mpoBanutcs — 3710 OyneT Bama BMHA. M KaXXJI0To s 3aCTaBiIO MEPCOHAIBHO 32 3TO
OTBETUTHY.

Capa obecniokomnack. Eii ka3anoch, 4To kpuTrka HecnpaBeuuba. OHa cripocuia Jloyna: «Bam
HE KaXXEeTCsl, YTO Ballle PEIICHue HEMHOro rpyboBaro? B KOHIle KOHIIOB, y HAC JIEHCTBUTEIBHO
€CTh HEKOTOPbIC TEXHHUYCCKHE 3aTPYAHCHUS, a HAIIl JIYIIUN CIICIUAUCT NIEPEBEICH HA JPYron
npoekT». Jloyn misiHyn Ha Hee cBUpeno u cka3an: «Capa, 1 He 3Hal0, Kakoro 4epTa Thl Jiejialia B
MarasmuHe, rjie Tbl paboTana. 37ech Mbl paboTaeM C KeIe30M, a He ¢ Tpankamu. Mbl paboTaeM Ha
pe3ynbTar. ITO BCe, Yero s Xody. Eciau Tl HE MOXKEHIb JOOWTHCS PEe3yJIbTaTOB, TO MOXEIIb
MOMCKATh ce0e Apyryro padoty». [IoToM OH MOBEPHYIICS U BBIIIET U3 KOMHATHI.

Capa He 3Hana, uyTo eil aenath, HO [xoH Paiie, mpaBas pyka J[uma XappucoHa, OCHOBATENIs
KOMITaHUH, HAaKJIOHUJICS K Hell u ckazan: «He nepexkuBaii. Ctapuk B cBoeM 0OBIYHOM pernepTyape.
OT0 BCerja ciay4aercs, Korja 4To-To UeT He 1o miaany. OH cKopo Oy/eT B MOPSJIKE U ThI TOXKE.
Opnnako Capa He ObUIa B 3TOM yBEpeHa.

Bonpocs! 1 3axanus.

1. Onumure opraHU3aMOHHYIO KYJIbTYpY B KOMIaHuu «Creicy.

2. KakoBbI IpOSIBJICHHS] OPTaHU3AMOHHOM KYJIBTYpBI Ha hrpme?

3. KakoBbI OCHOBHBIE UCTOYHHUKH KYJIBTYpbl KOMIIaHUN «CHierc»?

http://proftests.ru/lib/b8/4 11 2.htm

Keiic «MoTHBalusi: KPOCC-KYJAbTYPHbIE 0COOEHHOCTH)
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Cutyanus. A. MopuTa, OCHOBAaTelIb KOPHOPAIMA SONY, HA3bIBACT CIEAYIOIIHE OCOOCHHOCTH
ATOHCKOM MOJIeNTd MOTHUBALIUU:

«MBI cunTaeM HerenecooOpa3HbIM U HEHY>KHBIM CIIMILIIKOM YacTO ONPEAEIATh KPYT 00s3aHHOCTEH
KQ)KJ0ro pabOTHHKA MOTOMY, UTO BCEX y4ar JACHCTBOBATh, KAK B CEMbE, B KOTOPOW KaXIbIii TOTOB
JenaTh TO, YTO B JaHHBI MOMEHT HeoOxoaumo. Ecnu rnme-to momymieH Opak, TO CUMTAETCA
JYPHBIM TOHOM, €CJIM YIPABJSIOIMN HAuyHET BBIACHATH, KTO JIOMYyCTHI owWHOKy. B cBomx
KOHTAaKTaX C MHOCTPAHHBIMHM KOMIIAHHMAMHM sI OYEHb 4acTO BUAEI, YTO TAKUM BTOPOCTEIICHHBIM
BEIllaM, KaK BHEIIHMN BUJ, 3/aHUS M OOCTaHOBKA KaOWHETOB, yJensercs ropasfo Oosblie
BPEMCEHM, BHUMAHMS U JCHET, YEM OHU JTOTO 3aCILy’KMBArOT. MBI IIpEANIOYnTaEM, IIPEKIE BCETO,
3a00TUThCS 00 aTMocdepe Ha HaMIMX 3aBOJAaX, O CO3JMAaHUH KOM(pOpTaOeIbHOMW, MPOCTON U
npuATHONW paboueil 0OCTaHOBKHM, YTO, KaK MBI CUMTAEM, OKa3bIBaeT NPSIMOE BO3JCHCTBHE Ha
Ka4eCTBO IIPOYKLIHH. ..

B Amepuke oM IpuydeHbl K CUCTEME, KOTJa YEJIOBEK MPOJAECT CBOM TPy 3a ONpPECICHHOE
BO3HarpaxjaeHue. B KakoM-TO OTHOLIEHHWH 3TO XOpOILO, MOTOMY YTO JIFOAW 3HAKOT, YTO OHU
JOJIKHBI TPYAUTHCS, YTOOBI 3apaboTaTh ACHBIU, UHAUE UX YBOJAT. B SImoHMM MBI H1eM Ha PUCK,
o0erast IF0IIM MOCTOSIHHYIO 3aHATOCTh, U 3aTEM JIOJKHBI TIOCTOSIHHO UX MOTUBHPOBaTh. Bee ke
s CYMTAI0 OOJIBIION OIIMOKOW MHEHHME O TOM, YTO JEHbI'M — 5TO €IMHCTBEHHBIH CII0CO0
BO3HArpaxaeHus 3a TpyHd. JIFOasM HYXHBI JEHbIHW, HO OHU XOTAT, MPEXKAE BCETO, MOJYYUTh
YIOBOJBCTBUE OT CBOEH paOOThI U TOPUTHCS CIOY.

Bompocst

1. Kak BBI OTHOCHTECH K TE3UCY O TOM, YTO B PA3BUTHIX CTpaHAX 3apIljiaTa IMEpeCcTacT OBITh
CYIICCTBCHHBIM MOTHBAIIlMOHHBIM q)aKTOPOM? ApFYMeHTHPYﬁTC CBOIO ITO3UIIHIO.

2. KaxkoBo B cpenHem, 1o Ballei OleHKe, JOKHO ObITh COOTHOIIICHHE

3apa00THOM TJIaThl PYKOBOUTENIECH BBICIIIETO 3B€HA U HEMOCPECTBEHHBIX UCIIOTHUTENIEH PaOOTHI
B opranuszanuu? Pasnuuaercs U 3T0 COOTHOLIEHHE B pa3IMUHBIX cTpaHax (Hanpumep, B CILIA u
['epmanumn)?

3. KakoBbI 0COOEHHOCTH CHCTEMbI MOTUBAIIMK paOOTHUKOB B coBpeMeHHo Poccun? Kakyro ponb
3aHUMAIOT B HEM MaTepuanbHble cTuMyJbl? [IpuBeanre npuMepsl. ApryMEHTHPYITE CBOKO TOUKY
3pEHUS.

http://proftests.ru/lib/b8/7_6_1.htm

Keiic 3. (Munu-keiicobl)

Cutyauus 1. Bel BeicTymaere nepes MOAYUHEHHBIMU, OOBSCHSSI CBOIO TIPOTPaMMy U3MEHEHUH,
KOTOpPbIE€ BBl XOTUTE MPOBECTU HA MpeAnpUsITHH. V3 3aiia CApIIUTCA CapKaCTUYECKUU BO3TJIAC:

«/la komy 3TO HagO?»

Bo1 roBopure:
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Curyanus 2.

OnuH U3 BalUX MOJYUHEHHBIX MOCTOSHHO MPEJiaraeT HeBEPOSITHBIE TIPOEKTHI, KOTOPHIE SIBHO
HEBO3MOXKHO OCYIIECTBUTh B JIaHHBIX YCIOBHSIX. Bammm Koierm — pPyKOBOIUTENIU IPYTHX
OTJICJIOB OTHOCSTCS K HEMY C capKa3MoM. BBI ke pelmian Mmoaaep:KaTh 3TOr0 MOIIMHEHHOTO,
00beHMUB ero (haHTa3uu U CBOM JICJIOBBIC KauecTBa. Bbl cunuTaeTe, 4TO 3TOT MPOCKT MPHHECET
OOJIBIITYIO TTPUOBLITb.

Ha ouepennom coOpaHuu Bbl TOBOPUTE:

Curyanus 3.

B cBsA3M ¢ TSXKENBIM MOJIOKEHUEM OpPraHU3alMU B HEW MOABISETCS BHEUIHUN YIPABISIOMIMUT 110
0aHKPOTCTBY, I0BOJIbHO MOJIOZION YEJIOBEK, HO Y>KE UMEIOLINI TOCTaTOUHBIM ONBIT YIPAaBIECHUS B
COBPEMEHHBIX YCIOBUSX. Ero nemp — nomMoub NPEANPUSATHIO NPEOJOJETh CIIOKHBIA MEPUOL.
JupeKTop ke 3TOro NpeAnpusaTUs BCIYECKH MPENATCTBYET ACHCTBUAM 3TOI0 YeI0BeKa, mmoJaras,
YTO €r0 HalpPaBUIH JJIsl pa30PEHUs OpraHU3AIUY.

Kakum 00pazoM OOBSICHUTH AUPEKTOPY IMOJOKHUTEIbHBIE CTOPOHBI BHEIIHETO YMPaBICHUS U
MIPUOOPECTH B €r0 JIUIE COFO3HUKA?

Curyanus 4.
®dupma ocBaWBaET BHIMTYCK HOBOTO MPOJYKTa U, YTOOBI OTICPEANTh KOHKYPEHTOB TIPU BBIXOJIE Ha
PBIHOK, BBIHYX/ICHA HAJIATUTh pa0boTy B JABE CMEHBI. Kak pyKOBOIUTENb BBl JIOJDKHBI MTOJYIUTh
MOJJIEPIKKY KOJIJIEKTHUBA B 3TOM.

Ha obmem coOpanuu BbI TOBOPUTE:

Curyanus S.

B 1pynoBoil koyIekTHB, rae MMeeTcs KOHQUIMKT MEXIy ABYMS IPYNIHUPOBKAMU I10 MOBOAY
BHE/IPEHHS HOBILIECTB, TIPUIIIET HOBBIH PYKOBOJUTEINb, IPUTIIAIIEHHBIN CO CTOPOHEI.

Kakum oOpa3oM, mo BamieMy MHEHHIO, €My Jydile AeWCTBOBAaTh, YTOOBI HOPMAaJIH30BaTh
MICHXOJIOTHYECKUH KIIMMAT B KOJUICKTUBE?

A. Tlpexne Bcero, yCTaHOBUTH JENIOBOM KOHTAKT CO CTOPOHHHKAMH HOBIIECTB, HE NMPHUHHUMAs
BCEPbE3 JIOBOJABI CTOPOHHHKOB CTaporo MOpsijika, BECTH paboTy MO BHEAPEHHUIO HOBIIECTB,
BO3/ICUCTBYS Ha MPOTUBHUKOB CUJION CBOETO NMpUMeEpa U MpuMepa JApyrux.

b. IIpexne Bcero, noneITaThCst pa3yOeUTh U MIPHUBIIEYb HA CBOIO CTOPOHY CTOPOHHUKOB MPEXHET0
CTHJISL pabOoThl, MPOTUBHUKOB MEPECTPONKH, BO3JCHCTBOBATh Ha HUX yOeXJEeHHEM B Ipolecce
JIICKYCCHH.

B. [Ipex e Bcero, BEIOpATh aKTUB, MOPYYUTH €MY Pa300paThCsi B OOCTAHOBKE U MIPEIOKUTH MEPHI
[0 HOpMaJIHM3aluu OOCTAHOBKM B KOJUIEKTHBE, ONMHMPATHCS HA TMOANCPKKY aTIMHHHUCTPALUU U
OOLIECTBEHHBIX OpraHu3alui.

I V3yuuTh NEpCHEeKTHBBI Pa3BUTUS KOJJIGKTMBA M YIYUIICHUS KauecTBa BBITYCKaeMOU
IOPOAYKIMH, MOCTAaBUTh Iepe] KOJUIEKTHUBOM HOBBIE IEpPCHEKTHBHbBIE 3a/laud COBMECTHOM
TPYAOBOM JIEATENTLHOCTH, ONUPATHCS Ha JTy4IlUe JOCTHXKEHUS U TPYOBbIE TPAAUILIUU KOJJICKTHBA,
HE MPOTUBOIIOCTABIISTH HOBOE CTAPOMY.

http://proftests.ru/lib/b8/5_5.htm
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TunoBble onleHOYHBbIE cpeacTBa ¢ npuMenenunem C10O

Jis  ycnemHoro MNpoXOoKIEHUS IPOMEXYTOUYHOM aTTECTAllUM Y4YaleMycs PpPEKOMEHIYeTcs
03HAKOMUTBCS C JUTEPATypOM, pa3MELIEeHHOW B pa3ziene 6, U MaTepuallaMi, BbUIOKEHHBIMHU B
JOT.

IIpn npoBegeHnu 3a4era B YCTHOM WM NHcbMeHHOH ¢opme ¢ npumeHenuem [1OT
CTPYKTYpa OnJjieTa U THNOBbIE OLICHOYHbIE CPEeACTBA COOTBETCTBYIOT II. 4.3.2 (cM. BbIlIe).

CryaeHT pomyckaeTcsi K MPOMEXKYTOYHOW aTTecTallMd M0 JUCHUIUIMHE B Cllydae
BBITIOJIHEHHS M BCEX 3aJaHUN M MEPOIPHUATUI, TIPETYCMOTPEHHBIX MPOTPaMMOM JUCITUTIIIMHBI.

3ayer ¢ OLEHKOW MPOBOIUTCA B (hopMe MyOTMYHOTO BHICTYIIIICHHUS.

Brictymienue — 3To odunmaibHOe COOOIEHUE, TTOCBIIEHHOE TEMEe BOIIpoca B OuieTe,
KOTOPOE COJIEPKUT OMKHCAHKUE BOMPOCA U PaCKpbITUE ero cyTh. CTPYKTypa OTBETa BKIFOUYALT:

1. BBenenue:

— YKa3bIBAETCSI BOIPOC, U3JIaraeTcs nocjiae10BaTeIbHOCTh OTBETA;

2. OCHOBHOE€ cOJIepKaHUE:

— o0o3HavaeTcss MPOOJIEMHOE TIOJIE M BBOJAATCS OCHOBHBIE TEPMHUHBI BBICTYILICHHS, a
TaK)Ke TeMAaTHYECKHE pa3/ielibl COJECPIKAHUSA OTBETA,;

— HAMEYaKTCS METOAbl PEIICHUS IPEICTABICHHOW B BBICTYIUICHUH TIPOOJIEMBI H
MpeJoiaraéMble pe3yibTaThl.

3. 3akiIroYcHHE:

— IIPUBOJISITCSI OCHOBHBIE PE3YNIbTATHI U CYXKJIEHHUSI aBTOPA IO MOBOAY MyTEH BO3MOXKHOTO
pelIeHHs PAaCCMOTPEHHOH MPOOIIEMBI, KOTOPBIE MOTYT OBITH O()OPMIICHBI B BUJIC PCKOMCHIAITUH.

BricTymienue qomKHO ObITh TOCTPOEHO B COOTBETCTBUU C PETJIAMEHTOM: He OoJiee msITH—
CEMU MHHYT.

OOyuvaromuiics Takke TOTOBUT pelieHue keiica. OOydarolmuiicss 3HAKOMUTCS C
MarepuasioM keica. OcMbIcnuBaeT cutTyamnuio. PaccmarpuBaeT anbTepHATUBBI pEIICHUS
npo0JieMbl ¥ HAXOAUT €€ BEPHOE WM ONTUMaibHOE pemieHre. OOydaromuiics 3aluiaeT cBoe
pemenue. IlpernonaBarenb OLEHUBACT KayeCTBO BBHIMOJHEHUSI 3aJlaHUS 10 KPHUTEPHUSM:
JTUATHOCTHKY MTPOOJIEMBI, KaUeCcTBA MPEAIOKEHUN U pEKOMEH Il 110 PEIISHUIO Keiica, KauecTBa
W3JI0KEHUST MaTepHaia.

IIpu npoBenenun npomesxkyrounoi arrecranuu B C/10

ITpoMexyTouHass arrecranus NPOBOAUTCSA B IEPHOJ CECCUUM B COOTBETCTBUU C TEKYILIUM
rpa¢pukoM y4yeOHOro TIpolecca U paclUCaHUEeM, YTBEPXKAEHHBIMH B COOTBETCTBHU C
ycraHoBjieHHbIM B C3UY nopsiakom.

Yt0o0BI HpOﬁTH MMPOMCIKYTOUHYIO aTTECCTALIUIO C IIPOKTOPUHI'OM, CTYACHTY HYXKHO:

e 3a 15 MMHYT 10 Hayaja MPOMEXYTOUHOH aTTecTalyy BKIOYHUTh KOMIIBIOTEP, UTOOBI
3aperucTpUpPOBaTLCS B CUCTEME,

e TpOBEPUTH 000PYNOBAaHUE U YOETUTHCS, YTO CBSA3b C y/aJCHHBIM IOPTOM YCTAaHOBJICHA.

e  BKJIIOYMTH BUJICOTPAHCIIALNIO U Pa3peLINTh CUCTEME BECTH 3aIIUCh C DKpaHa

e MpOHTH BepU(DUKALMIO JIMYHOCTH, IMOKA3aB JOKYMEHTHl Ha BeO-kamepy (macmoptr u
3aYETHYIO KHIKKY CTYJIE€HTA), IPU 3TOM JOJIKHO OBITh JOCTATOYHOE OCBEILIEHUE.

e IIpHU HEO00XOIMMOCTH M0Ka3aTh pabounii CTON u KOMHATYy.
ITocne perucTpauuu BCEX MPUCYTCTBYIOLIUX MIPOKTOP OTKPBIBAET
MPOBEJICHUE MPOMEKYTOUHOU aTTeCTallNu.
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Bo Bpems npoMeXyTOYHOM aTTeCTallMM MOYHO TIOJIb30BAThCA  PYKOIMCHBIMU
KOHCIIEKTaMU c JIEKLUAMU.

[Tpu 3TOM 3ampenieHo:
e  XOJUTh IO BKJIAJKaM B Opay3epe
e CHJICTh B HAayITHUKAX
e  MOJB30BATHCS MOACKA3KAMH 3-X JIHII U IIITAPTaTKaMu
e 3BOHUTH o Teneony u YXOJIUTh oe3 PEIYIpPEKICHUSI

[Tpu mr060M HapylIEHUH MPOBEPSIOMIMN MHUIIET 3aMeYaHue. A eclid TpyObIX HapyIIeHUH ObLIO
HECKOJIBKO WJIM CTYACHT HE pearupyer Ha MPEeNylpeKICHUs — IPOKTOP MOXKET IpepBaTh
IIPOMEXYTOUHYIO aTTECTALMIO JIOCPOYHO WIM IPEKPATUTh IPOBEIEHUE aTTeCTaluu I
HapyLIUTEIS.

[Ipo10KUTENTBHOCTD MPOMEKYTOYHOM aTTECTAIIUU JIJISl KAXKI0T0 CTY/IEHTA HE MOKET MPEBHILIATh
YEeThIPpEX aKaJIeMHUYCCKMX 4YacoB. ATTecCTallus HE MOXKET HauumHaTbcs paHee 9.00 yacoB u
3akaHuuBatbcd mo3guee 21.00 ugaca. Ha BrImosHeHWEe 3aJaHUA OTBOAUTCS MakcuMaiabHO 30
MUHYT.

OTtnydatbes B Ipoliecce BBINOJHEHUS 3aJlaHuil MOXKHO He Oosee, 4yeM Ha 2-3 MUHYTHI, 3apaHee
Hpenynpeaus MPoOKTOpa.

B ciiyuae HeBbIXO/a CTy/IeHTa Ha CBsI3b B TeueHUe Oojiee yeM 15 MUHYT ¢ Hayaia IpoBeIeHUs
KOHTPOJIBHOTO MEPONPUSITUSI OH CUUTACTCSl HEABMBIIMMCS, 3a HCKIIOYEHHEM CIy4acs,
IPU3HAHHBIX PYKOBOJUTENEM CTPYKTYPHOIO IOJIpa3e/IEHUs] YBAXKUTEIbHBIMU (B IaHHOM CIIy4yae
CTYIEHTY MpEAOCTaBISIETCSl IpPaBO IMPOUTH MCIbITAHME B JPYrod J€Hb B paMKaxX CpOKa,
YCTaHOBJIEHHOI'O IIPENoAaBaTeleM /10 OKOHYAaHMsI TEKYIIeW IPOMEXYTOUHON aTTecTaluu).
CTyneHT JOJDKEH NMPENCTaBUTh B CTPYKTYPHOE IOJAPA3IC/IEHUE JOKYMEHT, IOATBEPKAAOIINN
YBa)XXUTEJIbHYIO IPUUMHY HEBBIX0/1a €T0 Ha CBA3b B IEHb IPOBEICHUS UCIIBITAHNS 11O PACIINCAHUIO
(Oone3Hb, cTuxuilHOoe OenCTBUE, OTCYTCTBHE 3JIEKTPHUUECTBA M HHBIE CIyyal, HpU3HAHHbIE
PYKOBOJUTENEM CTPYKTYPHOTO MOAPA3/IeNCHHs YBaXKUTEIbHBIMN).

B cinyuae cbGoeB B pabore o000OpymoBaHMS WM KaHala CBSI3U (OCHOBHOTO U
QIbTEPHATUBHOIO) Ha NPOTSHKEHMM Oojee 15 MHHYT cO CTOpPOHBI IpernojaBaTelns, JUOO co
CTOPOHBI CTY/IE€HTa, MpenojaBaTelb OCTaBIsSeT 3a co0OW MpaBO OTMEHUTh IPOBEICHUE
UCIBITaHUS, O YEM IIPENojAaBaTeleM COCTaBiIseTCsl akT. JlaHHOe O0OCTOSATENbCTBO CUMTAETCS
YBa)XUTEJIbHOM NMPUYMHON HECBOEBPEMEHHOH CHauu KOHTPOJIbHBIX Meponpustuil. CryaeHTam
IIPEAOCTABIIAECTC BO3MOXKHOCTh IPOMTH HCIBITAHUS B JAPYrOW JEHb JO OKOHYAHMS TEKYyLIEH
IpPOMEXYTOUHOM arrectanuu. O 1gaTe W BPEMEHHM IPOBEAECHUS MEPOIPUITHS, COOOIIaeTcs
otnenbHo yepe3 COO Mucrutyra.

IIpu npoBenenun npomexkyrouHoii arrecranuu B C1O B popme yCTHOI0 HJIM NHCbMEHHOT'0
oTBeTa
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Ha moaroTroBky cTymeHTaM BBIAEISCTCS BPEMs B COOTBETCTBHHM C OOBSBICHHBIM B Hadaje
POMEKYTOYHOM aTTECTAIlMH pErjaMeHTOM. Bo BpeMs MOATOTOBKH BCE CTYACHTHI JIOJDKHBI
HAXOJUTHCS B TOJIE BKJIIOUEHHBIX KaMep MX HOYTOYKOB, KOMIBIOTEPOB WM cMapThoHOB. [l
BH3yaJIBHOFO KOHTpOJISI 3a XO040M IIOATOTOBKH I[OHyCTI/IMO HpI/IBHCKaTL ,Z[pyTI/IX HpeHOHaBaTCHCﬁ
Kadeapel, paOOTHUKOB JeKaHATa WK IPOBOJUTH MPOMEKYTOUHYIO aTTECTAIUIO IO TOATPYIIIaM,
YHCIIEHHOCTBIO He Ooiiee 9 YenoBek.

ITo oxoHuaHUM BPEMCHH, OTBCACHHOI'O HA IMOATrOTOBKY:

- B Cly4ae NPOBEJCHUS MPOMEXKYTOUHOM aTTECTalluud B yCTHOW (hopMe CTYyAEHTHl HAUYWHAIOT
OTBeYaTh C COONIOJICHHEM YCTAaHOBJIIEHHOH IIpErojaBaTesIeM OUYEpeJAHOCTH M OTBEUAIOT Ha
JIOTIOJTHUTEIIbHBIE BOIIPOCHI; OLIEHKA OOBSBIISAETCS 10 3aBEPIIEHUH OTBETOB HA JONOJIHUTEIbHBIC
BOIIPOCHI;

- B Cllydae MpOBEICHUS] TPOMEKYTOUHOM aTTecTaluu B MUChbMeHHOU (popme mucbMeHHas paboTa
HaOHMpaeTCs CTyIEHTAMHU Ha KOMIIBIOTEPE B TEKCTOBOM PEIAKTOPE HITU 3aITUCHIBACTCS OT PYKH; 110
3aBEPIICHUH CTYICHTHI COXPAHSIOT paOdOTy B JJIIEKTPOHHOM (hopMaTe, yKa3biBas B HAMMCHOBAHUU
daiina cBoro hamuinio; daii pazmeniaercs B Moodle win B yate BUIeOKOH(DepeHIINH;

[Ipu npoBenenun npomexyrouHoil arrectaumu B JOT B (¢opme ycTHOro oreera Ha
TEOPETHUYECKHUE BOPOCH M PEIICHUS 3aJauHl (Kelca) — OI[eHKa COOOIIaeTCs 3K3aMEHYyEeMOMY T10
3aBEPLICHUIO OTBETA.

[Tpu nmpoBenenun npomexyrouHoit arrectauuu B JJOT B Qopme mucbMeHHOTo OTBETa Ha
TEOPETUYECKHE BOMPOCHl U pEeUIeHHs 3agaud (Keiica) — B TeueHue 24 4YacoB IpernojaBaTelib
poBepsieT pabOThI, BHICTABIIAET OLIEHKH U JOBOJUT UH(DOPMAIIHIO 10 CTYIEHTOB.

IIIxana oneHNBaHUA

OneHka pe3ynbTaToB MPOM3BOAUTCS Ha OcHOBe «llookeHUsT O TEKymeM KOHTpOJe
yCIIEBaEMOCTH  OOYYalONmMXCS M MPOMEXKYTOYHOH  arTecTaiil  OOydYarommxcsi 1O
00pa3oBaTeNbHBIM TPOrpaMMaM CPEIHEro MPO(eCCHOHAIBHOTO W BBICIIETO O00pa3OBaHMS
BCeBepo-3anagnom uHcTUTyTe PAHXUI'C», yrBepknennoro Ilpukazom lupexkropa C3UY
PAHXul'C ot 31.08.2021 r. Ne 349, a taxxke Pemenuss Yuenoro coera CeBepo-3armaIHoro
uHctutyTa ynpasinenus PAHXul'C npu [Ipesunente PO ot 31.08.2021 Ne6, npotokon Ne 1.

«3auTeHo»

JlaH MOJHBIN, pa3BEPHYTHIM OTBET Ha IOCTABIEHHBIN BONPOC; MOKa3aHA COBOKYITHOCTH
OCO3HAHHBIX 3HAHUH 00 OOBEKTE M3Yy4EHMs, NOKa3aTeIbHO PACKPBITHI OCHOBHBIE IOJIOXKEHUS
(cBOOOIHO OTIEpUPYET MOHATUIMH, TEPMUHAMH, IEPCOHAIUSIMU U JIp.); B OTBETE MPOCIEHKUBACTCS
4YE€TKasg CTPYKTypa, BBICTPOCHHAs B JIOTUYECKOM IIOCIIEOBATEIbHOCTH; OTBET W3JI0KEH
JUTEPATYPHBIM I'PAMOTHBIM SI3bIKOM; Ha BO3ZHUKIIIHME BOIIPOCHI MPENOAABaTENs] MATUCTPAHT 1aeT
YETKHE, KOHKPETHBIE OTBETHI, [IOKA3bIBasi YMEHUE BBIIEIATH CYLICCTBEHHBIE U HECYIIECTBEHHBIE
MOMEHTHI MaTtepuaia. [Ipu pemiennn kelicoB paccMaTpUBaeT ajJbTEePHATUBBI PEIICHUs TPOOIEMbI
U HaXOJWUT €€ BepHOe WIM ONTHMajbHOe pemieHre. OOyJaromuiics 3aliilaeT CBOE pelleHue.
IIpenonaBarens ONEHMBAET KAdyeCTBO BBINOJHEHMS 33JaHUS 110 KPUTEPUAM: JIHATHOCTHKH
po0JIeMbl, KauecTBa MPEATIOKEHUNH U PEKOMEHIAINi 10 PELICHUI0 Kelica, KauecTBa M3JI0KEHUS
Marepuana.
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«He 3auTeno»

JlaH HEmoJIHBIM OTBET HA MOCTABJICHHBIA BOMPOC, JIOTMKA M TMOCJIEAOBATEIbHOCTD
HN3JI0KEHUSA HMCHOT CYIlIeCTBeHHBIe HapyH_IeHI/Iﬁ, IIOHy]J_[eHBI CyIJ_IeCTBeHHI:IC OI_HI/I6KI/I B
W3JIOKEHUU TEOPETUUYECKOTO MaTepHaia U yHOTpeOJICHUH TEPMHHOB, NMEPCOHANIMN; B OTBETE
OTCYTCTBYIOT JOKa3aTeJbHbIE BBIBOJBI, peUb HErpaMoTHas. lIpu pemeHnn KelcoB MaruCTpaHT
npeiaraeT peieHrue mpooIeMbl, HO ApTyMEHTHPOBATh €T0 HE MOJKET.

6. MeToanuyeckue MaTepHabl 10 OCBOCHUIO THCHUILTHHbBI

MeTtoauyeckue yKa3aHHUs 10 MOATOTOBKE K ONMPOCY

[ToaroroBka K 3aHATHSAM JOKHA HOCHUTH CHCTEMATHUECKUW XapakTep. DTO IMO3BOJHT
oOyJaromeMycs B IOJJHOM 00beMe BBIITOJIHATE Bce TpeOoBaHus mpenoaaBaTeliss. O0ydJaronmumcs
PEKOMEHIIyeTCsl HM3y4aTh Kak OCHOBHYIO, TaK U JIONOJHUTEIBHYIO JIUTEPATypy, a TakKke
3HAKOMHUTBCA ¢ VIHTepHET-UCTOYHMKAMHU (CIIMCOK TPHUBEACH B paboyeil mporpamme 1o
JTUCLHUILINHE).

[TonroroBka 00y4arOUIMXCs K ONPOCY MPEAINOIaraeT U3y4eHUe B COOTBETCTBUHM TEMAaTHKON
JUCITUTUIMHBI OCHOBHO#/ JTOTIOJTHUTEIHHON JINTEPATYPhI, HOPMATHUBHBIX IOKYMEHTOB, HHTEPHET-

pecypcoB.
OOy4Jaronuiicst TOTOBUT JIOKJIaJ B (hOpME YCTHOTO COOOIIEHUS TI0 TEME TUCITUTUTHHEI.

MeTtoauyeckue peKOMeHAalMHU 110 NOAT0TOBKe I0K/Ia1a:

Jloknazn — 3To opuuuanbHOe COOOIIEHNE, TIOCBALIEHHOE 3alaHHON TeMe, KOTOPOE MOXKET
COJIepKaTh OMMCAHME COCTOSHUS /1€ B KaKOoW-1100 cdepe 1eATeNbHOCTH WIM CUTYalluH; B3I
aBTOpa Ha CUTYalMIO WK MpoOJieMy, aHaJIu3 U BO3MOXKHbIE IyTH peleHus npobiaeMsl. Jlokmang
JIOJDKEH OBITh MpeCTaBiIeH B YCTHOH dopme. XKenaTesbHO 10KIaJ] COPOBOXKIATH 3JIEKTPOHHOM
npeseHTauuen. CTpykTypa JOKJIaga BKIOYAEeT:

1. Beenenue:

— YKa3bIBaeTCs T€Ma U LIeJIb JO0KIAa;

— 0603HavaeTcs MpoOJIeMHOE ToJIe, TEeMAaTHUECKUE pa3ziesbl JOKIala.

2. OCHOBHOE cofiepKaHue JOKIaaa:

— MOCJIeI0BATENILHO PACKPBIBAIOTCS TEMAaTHUECKUE pa3iesbl JOKIaa.

3. 3axitoueHue:

— IPUBOJIATCS] OCHOBHBIE PE3YJIbTAThl U CYX/IEHUS aBTOPA IO MOBOJY MyTel BO3MOXKHOTO
pelIeHNs pacCMOTPEHHOM NMPoOIeMBbl, KOTOPbIE MOTYT OBITH O(POPMIIEHBI B BU/I€ PEKOMEH AU .

MeTtoauyeckue peKOMEHIAIUH M0 MOATOTOBKE BHICTYIJIEHUSI

BricTynnenue — 310 ounnanbHoe coo0IIeHre, MOCBAICHHOE 3aJaHHON TeMe, KOTOpOe
MOJKET COJICPIKATh OIMMMCAHUE COCTOSIHHS JIST B KAaKOW-THO0 cdepe AesITeIbHOCTH WU CUTYAIlHH,
B3TJIS1/] aBTOPA HA CUTYAIUIO WM MIPOOJIeMY, aHaJIN3 U BO3MOKHBIE ITYTH PEIICHUS TPOOIEMBI.
BricTynnenue ocyiectsisiercs B ycTHOU ¢popMe. CTpyKTypa BbICTYIUIEHHS BKIIOYAET:

1. Brenenue:

— YKa3bIBaCTCA TEMaA U LCJIb BBICTYIIJICHUSA

— 0003HayaeTcs MpoOIEMHOE MOJI€ ¥ BBOASTCS OCHOBHBIC TEPMHUHBI BHICTYIIICHHSI, 2 TAKKE
TEMaTHUYECKHE Pa3fieiibl COACPKAHMS BBICTYIICHUS;

— HAMEYalTCS METOJAbl pEIICHUs TMPEACTABICHHOW B BBICTYIUICHUH MPOOIEMBI H
IpeJIoJiaraeMbple pe3yIbTaThl.

2. OCHOBHOE COepKaHUE:

— TIOCJIeIOBATEIIEHO PACKPBIBAIOTCS TEMAaTHICCKUE Pa3JIeibl BHICTYIUICHUS.

3. 3akitoueHue:
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— MPUBOJATCS OCHOBHBIE PE3YyJIbTaThl M CYKIEHUS aBTOpA IO NOBOAY IyTEl BO3MOXKHOTO
peLIeHHUs PACCMOTPEHHOM MPOOJIeMBbI, KOTOPBIE MOT'YT OBITH O(pOPMIICHBI B BUJIE PEKOMEHAALINH.

TekcT BBICTYIUICHHSI JOJKEH OBITh TIOCTPOEH B COOTBETCTBUU C PETIaMEHTOM
NPEJICTOSILEr0 BEICTYIUICHUS: He OoJIee MATH—CEMH MUHYT.

PexomMeH1auM N0 MOATOTOBKE K KPYIJIOMY CTOJIY:
[TonroroBka K KpyrJioMy CTOJy NpEICTaBIseT COOOH IMPOSKTUPOBAHHE CTYIECHTOM
o0cyxeHus B rpymnre B (opMe TUCKYyCcCUU. B 3THX 1ensX CTyAeHTY He0OX0AUMO:

— CaMOCTOSITEIILHO BBIOpATh TeMy (TIpobIIeMy) KPYyTriaoro CToJa;

- pa3paboTaTh  BONPOCHI, MPOAYMaTh MpOOJEMHBIE cUTyauuu  (C
WCIIOJIb30BAHUEM TTEPHOAMYCCKON, HAYYHOU JINTEPATYPHI, a TAK)KE HHTEPHET-CANTOB);

- pa3paboTaTh IUIAH-KOHCIIEKT OOCYXICHHS C YKa3aHHEM BPEMEHHU
00CYXIeHUsI, BOIIPOCOB, BADUAHTOB OTBETOB.

MeToan4yeckne peKOMEHIAIUN 110 3a1UTe KeiicoB

Keficei — »3TO mnpoOnemMHBIE CHTyallud, CHEHHAIbHO pa3pabOTaHHBIE HAa OCHOBE
dakTHyecKoro Marepuasa ass OLleHKH YMEHHUI U HaBBIKOB O0yYaIOLIUXCS.

Lenp MeTO1a IPUMEHEHHUS KEWCOB ~-HAYUYUTh 00yUarOIIUXCs, aHAIU3UPOBATH TPOOIEMHYIO
CUTYallMl0, BO3HUKIIYKO TPU KOHKPETHOM TIOJOXEHUH JieJd, M BbIpadOTaTh Haubolee
palMoHANFHOE  peIIeHWe; Hay4YuTh padoTaTh ¢  WHGOPMAIMOHHBIMH  HCTOYHHUKAMH,
nepepabaTbIBaTh U aHAJTU3UPOBATH UX.

Ha 3HakomcTBO M pemieHue keiica oOydaromemycs orBoautcs 30 muH. OOyuaromuiics
3HAaKOMUTCS C MarepuasioM Kkeiica. OcMmbicnuBaeT cutTyauuioo. Ecnu HeoOxommmo, cobupaer
HeoOXxoauMyro HH(OpMAIUIO 1Mo cUTyanuu. PaccMarpuBaeT albTepHATUBBI PEIICHUS TPOOIEMBI
Y HaXOJWT €€ BEpPHOE WK ONTHUMalibHOE perieHne. O0yJaromuics npe3eHTyeT (3aluiiaeT) cBoe
pemenue. IlpenomaBarens OIGHMBAET KAuyeCTBO BBIMOJHEHHUS 3aJaHUS 10 KPUTEPHSIM:
JTUArHOCTHKY MTPOOJIEMBI, KaUeCTBA MPEAJIOKEHUN U pEKOMEHAAIINI 110 PEIIeHUIO Keiica, KauecTBa
U3JI0KECHUSI MaTepHaa.

Bonpocekl 1151 KOHTPOJIsSI B X0/1€ CAMOCTOSITEILHOM PadoThI:

1. JlaiiTe ompeneneHue MOHATHH «OpraHU3alUsgy, «CTpaTernyeckas 1efb OpraHu3aluuy U

«OpraHu3alloOHHAs CTPYKTYypay.

[Tepeuncnure npu3HaKy, 0 KOTOPHIM KIacCU(UIMPYIOTCS OpraHU3aIuH

Omnpenenure, 4TO BKIIOYAET B c€0s1 BHYTPEHHSISI M BHEILLIHSAS CpeJla OpraHu3aliHy.

[Tpoananu3upyiite NOHATHE «OPraHU3ALMIOHHBIE N3MEHEHUSD.

PaccMoTpuTe moaxos! K ONpeAeeHUuI0 OpraHU3al[MOHHBIX U3MEHEHUI

[lepeuncnnre NPUHLMIIBI YIPABIECHUS OPraHU3aLMOHHBIMY H3MEHEHHUSAMH.

Packpoiite cyTh «0KECTKOT0» U «MSATKOT0» yIpaBICHUS U3MEHEHUSIMHU.

Omnpenenure, 4TO TAKOE OPraHU3AMOHHOE IPOEKTUPOBAHUE U3MEHEHUN?

Packpoiite, kakoBbl OCHOBHBIE 3a/1a4l OPraHU3alMOHHOT'O IPOEKTUPOBAHNUSA?

0. Ha3oBuTEe OCHOBHBIE ATAlbl OPraHU3ALMOHHOTO POEKTUPOBAHMUSL.

11. Packpoiite, 4TOo 0003HAaYAET NOHITUE KKOHTEKCT MIEPEMEHY?

12. Onpenenure, B yeM 3akIO4alOTCsA (DAKTOpbl HEOMPEAETCHHOCTH IPH OCYLIECTBICHUU
U3MEHEHUM.

13. HazoBuTe cTpaTeruu OCyIecTBICHUS HU3MEHEHUH

14. Packpoiite, kakue GakTopbl ONPEENIIOT BHIOOP CTpAaTErnu OCYIIECTBIECHUS U3MEHEHUH.

15. PackpoiiTe, B ueM 3akio4aercsi BiAMAHHE (OPMAIBHBIX KOMMYHHMKAlMi Ha
OCYIIIECTBJIEHUE OPraHNU3allMOHHBIX U3MEHEHH.

16. U3noxure W npoaHaIM3UpyWTe Teopun muaepcTBa B MeHemkmeHTe (mo C.P.
®DuUIOHOBHUYY).

HBOoNOoO O RWD
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17.

18.
19.

20.

21.
22.
23.
24.
25.
26.
27.
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PaccmoTpuTe, mouemy camblii YCHENIHBIA CIOCOO peaau3aiii  OpPraHU3alMOHHBIX
M3MEHEHUH — 3TO CO3/JaHUE CIAKEHHO JAEHUCTBYIOIIEH KOMaHbI.

ObocHyiiTe, HOYeEMY B HACTOSIIMX YCIOBHIX PAacTeT NOTPEOHOCTH B JINAEPAX.

HazoBure TeXHONOrMM, KOTOpBIE MCIONB3YIOTCA CIELUATUCTAMU I10 IEPCOHAY, IS
obecnieyeHus 3PPEKTUBHOCTH OPraHU3aLIMOHHBIX U3MEHEHUH.

PackpoiiTe npuuMHBI BO3HUKHOBEHHUS KOH(DIUKTOB B YCIOBHSIX OpPraHU3AIMOHHBIX
WU3MEHEHUN

Onpenenute NOHATHE «IIPEOOPAYIOIIEE MBIIIIICHUEY.

Packpolite NOHATHS: peOpraHnu3aLysl, PEMH)KUHUPHHT, PECTPYKTYpPU3aLIUs

BolsiBUTE IOIX0/1BI K PECTPYKTYpPHU3ALIMN YIIPABIECHUS OPraHUu3alnen.

HazoBuTe OCHOBHBIE PUCKH B IIPOBEACHUN PECTPYKTYPHU3ALUU.

PackpoiiTe cyTh KOHIIETIIIUN PEHHKUHUPUHTA OU3HEC-TIPOLIECCOB.

Paccmotpute, 4TO Takoe OpraHu3aliOHHAas TMarHOCTUKA. MeToabl JMarHOCTUKH.
PackpoiiTe cyTb cOamaHCHpPOBaHHON CHCTEMBI TIOKa3aTENEeH.

JlaiiTe aHanu3 NOHATUSA «KOHTPOJUIMHI» U PACKPOMITE CYTh €r0 IPUMEHEHHUS.

7. Y4eOHas1 quTEepaTypa U pecypchbl HHPOPMAIMOHHO-TEJIeKOMMYHUKAIIMOHHOM ceTH
"UHTepHeT»

7.1. OcHoBHas JUTEpaTypa

1.

Bbpaxxaukos, M.A. YrpaBieHue U3MEHEHUSIMH: Y4eOHOE 1TOCOOHe AJisi By30B, 2-€ H3/-€,
nepepab. u gorn. /M.A. Bpaxuukos, N.B.Xopuna [Dnektponnsiii pecype] - M.:FOpaiir.
2025. -— 223c. URL.: https://urait.ru/bcode/567508

Pesnuk, Cemen JlaBeiqoBuy. Yupasicuue usmeHeHusamu. YueOuuk / Cemen JlaBblioBUY
Pe3nuk, YUepnukoBckass Mapuna ButanbeBna, Ueme3oB Urops CranuciaBoBuy.5-€ U3f.,
nepepad. [DnexTpoHHblii pecypc] MockBa: UHOPA-M, 2025. — 37lc. URL:
https://znanium.ru/catalog/document?id=456080&pid=1066565

CnuBak, B. A. YmpasneHue u3MeHeHHsIMH : ydeOHuK aisi By3oB/ B. A. Cnuak. —
Mocksa : WM3marensctBOo HOpaiit, 2025.— 357 c.— (Bricmee oOpa3oBanue). —
ISBN 978-5-534-03358-8. — Tekct : anexkTpoHHbI // ObOpa3zoBatenbHas Iiatdopma
FOpaiir [caiit]. — URL: https://urait.ru/bcode/560098

7.2. JlonoTHUTEIbHAS JTUTEpPATypa

1.

2.

Karynuna, Upuna BnagumupoBHa. Ynpasienue usmenenussmu / Upuna BnagumuposHa
Karynuna. [Onextponnslii pecypc] - Omck: M3a-Bo Omckoro roc. yH-ta. 2012 —327c.
Kamepon, Ocrep. YmpaBieHne HM3MEHEHUSMHU: MOJEIH, UHCTPYMEHThl U TEXHOJIOTHH
OpraHu3alMoHHbIX H3MeHeHul/ Jctep Kamepon, Maiik ['pun. [nep. ¢ anra. I1. Tumogees]
- Mocksa:Jlo6pas ku. 2006. — 358c.

[Tpuroxun, A.W. Opranuzanuu. Cucrems! 1 moau./ A .. Ilpuroxun. —M.: Jlenann, 2015.
—300c.

Hlepmer, Mapuna AnbOepToBHA. YmpaBieHue H3MeHeHusiMH / MapuHa AnbOepToBHA
[Mepmer. [Dnextponusiit pecype] - M.:U3nat. nom "eno" PAHXul'C. 2015 — 128c.

7.3. HopMaTHBHBIE TPaBOBbIE TOKYMEHTHI U HHAsI MPaBoBasi HHGopManus

1.

Konctutyuss Poccuiickoit  @enepauuu  (MpUHATA BCEHAPOJHBIM  T'OJIOCOBAHHE
12.12.1993) (c yueTrom morpaBok, BHeceHHbIX 3akoHamMu PD o mompaBkax k Koncrurymmm
P® ot 30.12.2008 Ne 6-®K3, ot 30.12.2008 Ne 7-0K3, ot 05.02.2014 Ne 2-OK3, ot
21.07.2014 Ne 11-®K3) // Cobpanue 3akononarenbctsa PD. 2014, Ne 31, ct. 4398.
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https://urait.ru/bcode/567508
https://znanium.ru/catalog/document?id=456080&pid=1066565
https://urait.ru/bcode/560098

2.

®enepanbHblii 3ak0H OT 28 utoHsg 2014 r. N 172-®3 "O cTpaTern4eckoM IjIaHupOBaHUU
B Poccuiickoii ®enepanmu" (¢ usMeHeHusMH u jponoiHeHusimu)//  CoOpaHum
3akoHoarenscTBa Poccuiickoit deneparuu ot 30 urons 2014 r. N 26 (wacts I) ct. 3378

7.5. UnTepHET-pecypchl

CoNoOR~WNE

14.
15.
16.
17.
18.
19.
20.

WWW.Nnir.ru / — Poccuiickast HalrfoHaIbHast OMOIHOTEKA

WWW.NNS.ru / -HarroHanbHas 3JeKTpoHHAass ONOIHOTeKa

WWW.ISi.ru / — Poccuiickasi rocyapcTBeHHast OMOIHOTeKA
www.biznes-karta.ru / -ArenTcTBo nenoBoii uHGopmanuu «brusHec-kapTay
www. rbs.ru / — Madopmannonnoe arentcTBo «PocbuznecKoncantuur»
www.aport.ru / — ITouckoBas cuctema

www.rambler.ru / — [TouckoBas cucrema

www.yandex.ru / — IToruckoBas cucrema

www.busineslearning.ru / — Cucrema nucTaHIIMOHHOTO OM3HEC 00pa30BaHUs

. www.test.specialist.ru / — Ilearp kommbsroreproro odoyuenuss MI'TY um. H. D. baymana

. http://www.consultant.ru/ — KoucynbeTrant mitoc

. http://lwww.garant.ru/ — I'apant

. http:/lwww.value-eng.org/ — OO6iecTBO (GYHKIIMOHATBHO-CTOMMOCTHBIX aHAJTUTHKOB

CHLIA

http://www.valuefoundation.org/ — ®oux JI. Maiinza

http://ivm.org.uk/ — Uucturyr ®CA BenmukoOpuTaHuu
http://www.scav-csva.org/ — Kanaackoe obriectso ®CA

www: // uptp.ru / — caiit xypHaina «[IpoGiieMbl TEOPHH 1 PAKTUKH YIIPABICHHS
http: //www. hrm.ru/ — IToprtan o KaAPOBOM MEHEIKMEHTE

http: //www. kadrovik.ru/ — caiit sxyprana «kadrovik.ru»

http: //www. top-personal.ru/ — caiit sxypHana «Y mpaBjeHUE IEPCOHATOM)

7.5. NHbIe HCTOYHUKH

1.

4.

OpraHu3allMOHHOE MPOSKTHUPOBAaHUE : y4eOHHUK : ydyeOHOe rocobue A ciyliaresei
0o0pa3oBaTeNbHbIX Y4peXJIeHui, oOydaromuxcs 1o mnporpamme MBA u npyrum
porpaMMam MOJArOTOBKHU yrpaBistonux kajapos / B. A. bapunos.- M: UHOPA-M, 2014
—383c.

VYnpasnenue opranuzanueii: yueonuk / [Tox pen. A.I'.Ilopmnesa, 3.I".Pymsuuesoit, H.A.
Canomaruna. — M.: UTHOPA — M, 2012. — 355 c.

Pycckosi3bIunbIe pecypchbl

DNEeKTPOHHbIE YUEOHUKHU AIEKTPOHHO-01OaoTeuHoi cuctemsl (OBC) «AHOyKe»
DNeKTPOHHbIE YUeOHUKHU ANIeKTPOHHO-0nbOaroTeuHoi cuctemsl (OBC) «tOpaiit»
ONEeKTPOHHbIE YUeOHUKHU AIEKTPOHHO-01OaoTeuHol cuctemsl (OBC) «Jlanb»
HayuHo-npakTHueckue cTtatbu Mo (UHAHCAM M MEHEIKMeHTYy M3marenbckoro goma
«bubnmoreka ['pebeHHUKOBAY

CraTbM U3 EpUOANYECKUX U3AaHUHN MO OOIIECTBEHHBIM U T'yMaHUTApHBIM HaykaMm «lct-
Brro»

OHIUKIIONEINH, CI0BAPH, CIIPAaBOYHHUKH «PyOpuKoH»

Anznosazviunsle pecypcol

EBSCO Publishing — moctyn k MyJabTHAMCIMILIMHAPHBIM TOJHOTEKCTOBBIM 0a3am
JAHHBIX Ppa3MYHBIX MHPOBBIX H3AaTEIbCTB IO OH3HECY, DKOHOMHKE, (HHAHCAM,
OyXraJTepCKOMY y4eTy, TyMaHUTapHBIM U €CTECTBEHHBIM 00JIaCTSIM 3HAHHU, pedepaTam
U TOJTHBIM TEKCTaM MyOJIMKAIUi W3 HAYYHBIX M HAYIHO-TIONYJISIPHBIX JKyPHAJIOB;

Emerald— kpynHetiniee MUPOBOE M3/1aTEIILCTBO, CICIIMATH3UPYIOIIEECS Ha AIICKTPOHHBIX
KypHajgax U 0a3ax JaHHBIX 10 SKOHOMHKE W MEHEKMEHTy. MiMeer craTyc OCHOBHOTO
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MCTOYHHKA TpodeccuoHaabHON MHpOPMAIMK ISl peroaaBaTeeii, ucciaeaoBareneid u
CIICnuuajaIncCToOB B 06.]IaCTI/I MCHEIKMCHTA.

8.MaTtepuanbHO-TeXHU4YeCKasi 6a3a, HH(POPMAIMOHHBIE TEXHOJIOTHH, IPOrpaMMHOE
obecreyeHue 1 HUHGOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

Ilepeyenb nHGOPMANMOHHBIX TEXHOJIOTHH, HCMOIb3yeMBbIX B X0/1€ H3YyYeHHS Kypca

- IMakeTsl porpaMMHOro oOecreueHus OOIIero Ha3HAYEHUs (TEKCTOBBIC PEIAKTOPHI,
rpaguvecKkue perakTopsl).

- IIporpamma SPSS  Statistics  («StatisticalPackagefortheSocialSciences») —
KOMITBIOTEPHAsT IporpaMma JijIsi CTaTHCTHYECKOHW OOpaOOTKM JaHHBIX MPH IPOBEIACHUN
NPUKITAHBIX UCCIICIOBAHUI B COIMATBHBIX HAYKaX.

MarepuajibHO-TeXHU4YecKas 0a3a
Tabmuna 8

HaunmenoBaunue
/

CHGI_II/IaJ'II/BI/IpOBaHHBIe 3aJIbl AJIA IIPOBCACHUA JICKIIMH:

CreunanusupoBaHHas MEOEIb U OPICPEICTBA: Ay IUTOPUN U KOMITbIOTEPHBIE
KJ1acChl, 000pYIOBaHHBIE IOCAJOYHBIMU MECTaMHU

Texuuueckue cpeactpa o0yuenus: [lepcoHanbHbIe KOMIBIOTEPHL;
KOMITBIOTEPHBIE TPOCKTOPHI; 3BYKOBBIC TUHAMUKH; ITPOrPAMMHBIEC CPECTBA,
o0ecrneunBarore MpocMoTp Buaeodaition

IIpouee

Kypc Bkirouaer wucnonb3oBaHue mporpaMMHOro oobecrnedenuss MicrosoftExcel,
MicrosoftWord, MicrosoftPowerPoint /1711 moAroTOBKM TEKCTOBOTO U TAOJIWYHOTO MaTepuarna,
rpaduuecKux UILTFOCTPAIUH.

MeTtonbl 00y4yeHMsI MPEANoNaralT UCHOJIb30BaHUE WH(POPMAIMOHHBIX TEXHOJIOTHMH
(KOMITBIOTEpHOE TeCTUPOBAHUE, IEMOHCTPAIINS MYIbTUMEIUHHBIX MAaTEPUATIOB).
3anelicTBoBaHbl VHTEpHET-CEPBUCHI U JJIEKTPOHHBIE PECYPCHl (IIOMCKOBBIE CHUCTEMBI,
AIIEKTPOHHASI M0YTa, MPOPECCHOHANTbHBIE TEMATUYECKUE YaThl U (POPYMBI, CUCTEMBI ayIUO H
BUJCO KOH(EpEeHLMH, OHJAMH SHIMKIONEINH, CIPAaBOYHUKH, OUOIMOTEKH, 3JIEKTPOHHBIE
yueOHbIe U Y4eOHO-METOMYECKHE MAaTEPUAIbI).
I[OHYCKaeTCSI HpI/IMeHeHI/Ie CUCTCMbI TUCTAHIITMUOHHOT' O O6y‘ICHI/I$[.
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