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1. Ilepedyenb NJIAHMPYEMBIX Pe3y/JIbTATOB 00y4eHHs 110 AUCHHUILINHE, COOTHECEHHBIX C
IJIAHUPYEMBbIMH pPe3y/IbTaTaMH 0CBOCHHs 00pa30BaTe/bHON NPOrpaMMbl

1.1. [Hucturumna «KoprnopaTuBHOE yIpaBiICHHE» OOECIEYMBACT OBJIAJCHUE CICTYIOIIMMHU
KOMIIETEHIIUAMU:
Konx
Kon HaumenoBanue HaumenoBanue >Tamna
JTara OCBOECHHUS
KOMIIETEHIUHA KOMIIETEHITHH OCBOEHUS KOMIIETEHIIUN
KOMIIETEHIIHU
[1IKo2 OC-2 CrocoOHOCTB [1IKo2 OC-2.1 CrocoOHOCTh OLIEHUBATH

HCII0Ib30BaTh METOIBI WHBECTUIIMOHHBIC PEIICHUS
MIPUHATHS
WHBECTULIMOHHBIX
peleHuit 1ist
yIpaBiIeHUS
(hMHAHCAMHM KOMTIAaHUHU

1.2. B pe3ynbrare ocBOeHUS TUCIUTIINHBI y CTYICHTOB JTOJKHBI OBITH CHOPMUPOBAHBI

KOMITJICKCHBIX pGHICHI/Iﬁ 110

BaluTe HKOHOMHMUYECKHX
pecypcos, aHaJIn3 171
[IOJIrOTOBKA YIPaBJIEHYECKOTO
pelieHus, KOHTPOJIb
pealn3allid  IOCTaBJIEHHBIX
3a1ad.

[ IpoekTupoBanue
KOPIOPaTUBHBIX CUCTEM
YIIpaBICHUS.

HOI[FOTOBKa ynpaBnqueCKI/Ix
PEILICHHMIA TTO BOTIPOCaM
PKOHOMHUYECKOM
0€30I1aCHOCTH

[Ipodeccuonanpubie 3anaun/ | Kog sTama  ocBoeHus PesynbraTel 00y4eHus
[IpodeccuonaibHBIC KOMITETEHIIUN

TelicTBHS

Onenka anbrepHaTuBHBIX H[ [TK02 OC-2 Ha YPOBHE 3HAHUN:

- CYIIHOCTBb KOPIIOPATHBHBIX CUCTEM
yIIpaBIICHUS;

- 0COOEHHOCTU MEXIyHAPOIHbIX
KOPIIOPATHBHBIX CUCTEM YIIPaBIICHHUS;

- crielUKy KOPIOPaTUBHOTO
B3aUMO/JICHCTBUS U YIPaBICHHUS,
3aKOHOMEPHOCTH B3aUMOJICHCTBHS CyOHEKTOB
B KOPIOPATUBHOM CUCTEME;

Ha YpOBHE YMEHUN:

- yMEeT YUYUTBIBaTh KYJIbTYpPOJOTHYECKUE
OCOOCHHOCTH  MEXJYHAPOJHBIX  CHUCTEM|
yIIpaBJICHUS;

- TIPUMEHATh MOJEIM M TOAXOJbl TEOpHUH|
KOPITOPAaTHBHOTO  B3aMMOJCUCTBHUS IS
[pelieHusl 3a7a4, CBS3aHHBIX C OpraHu3aluel
KOPIIOPAaTHBHOTO YIIPABIICHHUS,

Ha YPOBHC HABLIKOB:

- HCIIOJIB30BaHUEC HCKOTOPOI0 MHHHUMYMAQ
[IPAKTUYCCKUX IMpueMoB BIIUAHUA HA|
OpPTaHHU3allMOHHOC IMOBCACHHUC W YIIPABJICHUA
1M




2. O0beM U MeCTO TUCHUILTHHBI (MoayJis1) B cTpykType OII BO
O0BeM THCHUILINHBI

3a4eTHBIX eauHunbl, 108
NPUMEHEHUEM  JUCTAHIIMOHHBIX

OOmasi TPyIOGMKOCTh JMCHUIUIMHBI COCTaBIseT 3
aKkaJeMHYecKnX 4acoB. JlucuumiamHa peamusyercs C
oOpasoBarenpHbIX TexHonorui (nanee - JIOT)

Jns ounoit dopmbr oOyuyenus (5 cemecTp) TPYIOEMKOCTh KOHTAKTHOM palbOThI
MIPENoIaBaTeJIeM COCTABISIET 32 akaJeMUYecKkux Jaca (u3 Hux 16 dacoB — yiekinuu, 16 yacos
MPAKTHYECKHUE 3aHSITHS ), CAMOCTOSITEILHOW pabOThl — 76 akaJeMUIEeCKUX Yaca.

Jlns 3a0uHoii opMbl 00yueHust (7 ceMecTp) TPYAOEMKOCTh KOHTAKTHOH paboThI C
mperojaaBaresieM coctaBisieT 12 akameMuyeckux dacoB (M3 HUX 4 dHaca — JICKIUH, 8 YacoB —
NPaKTUYECKHUE 3aHATHS ), CAMOCTOSTEILHOU PaboThl — 92 akaeMUYeCKUX Yaca, MPOMEKYTOUHBIN
KOHTPOJIb — 4 aKaJIeMUYECKUX Jaca.

o

Mecto aucunmimnsl B ctpykrype OII BO

VYuyeOnas guciuiuinHa b1.0.33.06 «KoprnopaTuBHOoe yIpaBi€HHE» OTHOCUTCS K
JUCIMUIUIMHAM BapUaTUBHOM YacTW HaIpaBJICHUS MOJATOTOBKM crenuanuctoB 38.05.01
«IKoHOMUYECKAsT OE30IMaCHOCThY.

JlucuuniuuHa peanu3yeTrcss Ha TPEeTbeM Kypce Al OYHOTO OOY4YeHHsS M Ha 4YEeTBEPTOM
Kypce Ui 3a0YHOTO, W 3aKJIaJbIBACT TEOPETUUYCCKUN M METOJOJOTHYCCKUN (PyHIAMEHT st
OBJIaJICHUS] OOYYAIOIIUMUCS CIEAYIOIUMHU TUCHUIUIMHAMU: «VIHBECTUIIUN W MHBECTULIMOHHBIN
aHam3y, «bu3HeC-TIIaHUPOBaAHUEY.

@DopMBbI TPOMEKYTOUHOM aTTECTAIIMH B COOTBETCTBUU C Y4EOHBIM MJIAHOM: 3aYeT.

JlocTyn K CHUCTEME JHMCTaHIIMOHHBIX 00pa30BATEIBHBIX TEXHOJOTHH OCYINECTBIISIETCS
KaX/IbIM OOYYalolIMMCs CaMOCTOSATEIBHO C JII00Oro ycrpoiictBa Ha moptane: https://sziu-
de.ranepa.ru/. ITaposs W JOTHH K JIMYHOMY KaOWHETY / MPOMHUIIIO MPEIOCTABISAETCS CTYACHTY B
JIeKaHare.

3. Conep:xkaHue U CTPYKTYPa AU CHUILIHHBI

3.1. Yueono-memamuueckuii nian
Ounas popma odyuenusn

O0beM TUCIUILIMHDBI, Yac. ®opma
KonTakTHas padoTa od0y4yarommuxcsi ¢ TEKYIEro
HauMeHoOBaHMe TEM npenoaaBarte/jieM 1o BuiamM y‘leﬁl—lblx KOHTPOJIA
Ne ni/m N
(pa3nesioB) Bcero 3aHATHH CpP ycneBaemMocTH,
1 TP 3 KCP NMPOMEKYTOYHOM
aTTecTaluu
Tema 1 CyImHOCTh U IPU3HAKH
KOPIOPaTHBHOTO 12 1 1 10 YO
YIpaBICHUs
Tema 2 Merononorus
KOPIIOPaTHUBHOTO 12 2 2 8 YO, K
YIpaBJICHUSL.
Tema 3 ITocTpoenue
ONTUMAITEHBIX 12 5 5 8 VO.K
KOPITOPATHBHBIX
CTPYKTYP.
Tema 4 KopnoparuBHas cpena. 12 2 2 8 YO, K
Tema 5 Me:xayHapoaHble 12 2 2 8 VO, K
CUCTEMBI



https://sziu-de.ranepa.ru/
https://sziu-de.ranepa.ru/

KOPIIOPaTHBHOT'O
yIpaBICHUSL.
KoHTHHEHTaNbHAS
(I'epmanckast) cucrema.
Snonckas cucrema.
AHTTI0-aMepUKaHCKast
cHCTEMa.

Tema 6 TocymapcTBeHHOE
perynupoBaHue
KOPIIOpaTUBHOM
JISSITETTPHOCTH.

12 2 2 8 YO, K

Tema 7 Kopmnopatusnoe
yIpaBJICHHUE B
Poccuiickoit
Depepanu.

12 2 2 8 YO, K

Tema 8 MeToapl B MEXaHU3M
KOpPIIOPaTUBHOTO 12 1 1 10 YO, K
YIpaBJICHUSL.

Tema 9 IIepcrexTuBs
KOPIOPaTHBHOTO 12 2 2 8 YO
yIPaBJICHHUSL.

HpOMe)KyTO‘-IHaSI aTTeCTaluus 3a4CT

Bcero: 108 | 16 | .16 | 76

YcnoBHble 0603HaueHus: YO — ycTHbli onpoc, K — pabota ¢ kelficom




3aounan hopma odyuenusn

Ne i/

HaunmeHnoBaHnue TeM
(pa3nesioB)

O0beM TMCHUILIHHBI , Yac.

Bcero

KonrakTHas pa6oTa o0y4arommuxcs ¢
npenojaBarejieM 110 BHIAM y4eOHbIX

3aHATHH

CpP

JI JIP

113

KCP

®opma
TeKyl1ero
KOHTPOJIS
ycneBaeMOCTH,
NPOMEKYTOYHOIH
aTTecTaluu

Tema 1

CyIHOCTh ¥ IPU3HAKU
KOpPIIOPaTUBHOTO
yIpaBIeHUs

12

10

YO

Tema 2

MeTtononorus
KOPIOPATUBHOTO
yIpaBIICHUSI.

12

10

YO

Tema 3

Tloctpoenue
ONITUMAITEHBIX
KOPITIOPATHBHBIX

CTPYKTYP.

12

12

YO

Tema 4

KopmopaTtusHas cpena.

12

12

YO

Tema 5

MexyHapoiHbie
CHCTEMBI
KOPIOPAaTUBHOTO
yIpaBleHUsI.
KonrunenranbHas

(I'epmaHckast) cucrema.

SInoHckas cucreMa.
AHr0-aMepHKaHcKas
cucTeMa.

12

12

YO

Tema 6

T'ocymapcTBerHOE
perynupoBaHue
KOPITIOPaTHUBHOM
JICSITETIPHOCTH.

12

10

YO

Tema 7

Kopmnopatusnoe
yIpaBJICHUE B
Poccuiickoit
denepanuu.

12

10

YO

Tema 8

MeTopl 1 MEXaHU3M
KOpIIOPAaTUBHOTO
YIIpaBJEHUS.

12

12

YO

Tema 9

IlepcniexTuBbI
KOPIOPATUBHOTO
yIpaBleHUsI.

12

12

YO

IIpomexyToyHas aTTecTalus

3a4€CT

Bcero:

108

4 |

92

Ycnosuble 0603HaueHus: YO — yCTHBIN 0mpoc

3.2. Cooepircanue oucyuniunl

TEMA 1. CymHoCTh ¥ NpU3HAKK KOPIOPATUBHOTO YIIPABJICHUS.

[lonsite, CcyOBEKTHI
KOPIIOPaTUBHOI'O YIIPaBJICHHUS.

n

00BEKTHI

[Ipu3naku KOPIIOPATUBHOTO
HEKOPIIOPATUBHOIO YIIPABJICHUS.

YIpaBJICHHUS.

KOPHOPaTUBHOIO

Ornnuus

TEMA 2. Meto0510r1s KOPIOPaTUBHOTO YIIPABICHUS.
Hcroprst BOSHUKHOBEHMS U PA3BUTHs KOPIIOPATUBHOTO yrpasiieHus. HaydHble moaxoasl
K Pa3BUTHUIO TEOPUH KOPIIOPATUBHOI'O YIIPABICHUS.

YIpaBJICHHUS.

[TpunIUTIBI

KOpIIOpaTuBHOT'O n




TEMA 3. [locTpoeHre ONTUMaIbHBIX KOPIOPATUBHBIX CTPYKTYP.
DOXOKpaTMYEeCKHE  OpraHu3anuu. BupryanbHbele  opraHuzauuu. MHOrOMepHbIE
opranuzanuu. [laptucunatuBueie opranuzanuu. CeTeBble OpraHu3aliy.

TEMA 4. KopniopatuBHas cpefa.
CymHocTh KOpPHOPATUBHOM cpenbl. BHEMmHSAS W BHYTpPEHHSISI Cpelbl KOPIIOpALMH,
B3aMMOCBSA3b 3JIeMEHTOB. PaKTOpPbl KOPIOPATUBHON CpEJIbI.

TEMA 5. MexyHapoaHble CUCTEMbI KOPIIOPATUBHOTO YIIPABICHUS.
Kontunenranenas (I'epmanckas) cucrema. fInoHckas cucrema. AHIII0-aMEpUKaHCKas
cucTema.

TEMA 6. ['ocynapcTBEHHOE PEryJIUpPOBAHUE KOPIIOPATUBHOM JIE€ATEIIbHOCTH.

[Ipobnembl B 00JIACTH KOPIIOPATHBHOIO YIPABJICHUS B YCJIOBUSAX (DUHAHCOBOTO
SKOHOMMYECKOTO Kpuszuca. OCHOBHBIE acCMEKThl YINpaBleHUsS, HEOOXOIUMbIE K MU3MEHEHHUIO B
nepuos Kpuszuca. Pedopmel. Ycunenne ponu rocyaapcTsa B KOPIOPaTHBHOM YIIPABJICHUU.

TEMA 7. KopnopatusHoe ynpasienue B Poccuiickoit ®denepanuu.

OCOOEHHOCTH OTEYECTBEHHOIO0 KOPIOPATUBHOTO MeHeMKMeHTa. OfIee cocTosHue
KoprnoparuBHoro ympasieHuss B Poccuiickoit ®enepaunu. HMHpopmannoHHas OTKPHITOCTh
komnanuii B Poccun. Ponb coBera nupekropoB. Ponb rocynapctsa B KOPIIOPATHBHOM
YIIPaBJICHUH.

TEMA 8. MeTo1bl 1 MEXaHU3M KOPIIOPATUBHOI'O YIIPABJICHUS.

Knaccudukanus metomoB ympaBieHus Kopnopauued. HMHterpamuss MexaHU3MOB
KOPIIOPaTUBHOI'O yNpPaBICHUS. ODKOHOMUYECKUMH MEXAaHHU3M KOPIOPATUBHOTO YIIPABIICHUS.
3aa4y BHYTPUKOPIIOPATUBHOIO MEXAHU3Ma yIIPaBJICHMUS.

TEMA 9. [lepcnekTuBbI KOPIIOPATUBHOTO YIIPABICHUS.
AHanmu3 mpoOiieM M TEpPCIEeKTUBB JATbHEUMIIIEro pa3BUTHSA MEXKIyHApOIHOTO U
Poccuiickoro kopnopatuBHOro yrpasieHus. [loasenenue uToros.

4. MaTepuajbl TEKYLero KOHTPOJIS yCIIeBaeMOCTH 00y4aroluXxcst

[Tpomexxyrounas arrectauusi npoBofsarca yctHOo B JIOT/mUCbMEHHO € MPOKTOPUHIOM/
TECTUPOBAHUE C MPOKTOPUHIOM. JIJI yCHEIIHOTO OCBOEHUS Kypca ydalleMycsi peKOMEHIyeTcs
03HAKOMUTBCS C JUTEPATypOH, pa3MEIIEHHOW B pasfene 6, U MaTepuallaMi, BBUIOKCHHBIMHU B
JOT.

4.1. @opMbl W MeTOAbl TEKYLIero KOHTPOJISA YCINeBAeMOCTH oO0y4yaloummxcss |
NPOMEKYTOYHOM aTTeCTAlluM:

TectupoBanue (T): ocymiecTBiasieTcss ¢ UCIONB30BAaHUEM ONPOCHUKA, CONEPIKAILEro BApHAHTHI
OTBETOB.

Yttt onpoc (YO).

3auer (3a4.): YCTHBIN Onpoc Mo OuseTam.

®DopMBI (METOIBI)
Tema (pazaen) TEKYILEro KOHTPOJIs
yCIIEBaEMOCTHU
CyIHOCTb ¥ IPU3HAKU KOPIIOPATUBHOTO YIIPABICHUS YO
MeTomosorust KOpnOpaTUBHOIO YIPABICHHUSI. YO, K
IMocTpoeHne ONTUMANIBbHBIX KOPIOPATUBHBIX CTPYKTYP. YO, K




KopnopaTusHas cpena. YO, K
MexayHapoaHbIe CUCTEMBI KOPIOPATUBHOTO yrpasieHus. KoHTUHeHTanbHas VO. K
(I'epmanckas) cucrema. SlnoHckas cuctema. AHIIO-aMEPHUKaHCKasl CHCTEMa. ’
I'ocynapcTBeHHOE pPeryaupoBaHUue KOPIOPATUBHOM J€ATEIbHOCTH. YO, K
KopnopaTtusHoe ynpasnenue B Poccuiickoii deaeparu. YO, K
MeTo1bl 1 MEXaHU3M KOPIOPATUBHOI'O YIPABJICHUSL. YO,K
IlepcieKTUBBI KOPIIOPATUBHOIO YIPABICHUS. YO

3aueT NPoOBOASATCA C MPUMEHEHHEM CJIeIYIOIIUX METOI0B HA YCMOTpeHHe MpenoaaBareJis:
— YCTHBIH OMPOC 1O OMiIeTaM, B KaXKIOM U3 KOTOPBIX HE MEHEee 2-X BOIIPOCOB;

— IMUCBMEHHBIN TecT ¢ ucnonb3zoBanueM JIOT, cocrosmuii U3 cepuu 3aKphITHIX BOMPOCOB (HE
menee 20).

4. 2. MarepuaJibl TEKyIIEr0 KOHTPOJIsSI yCIIeBaeMOCTH 00yYarouXxcst

[TonmHbIl TepeYeHh THUIIOBBIX OIICHOYHBIX MATEPHANOB HAaXOAWTCS Ha Kadempe

0€30I1aCHOCTH.

Tunoegwie OUEHOUYHblEe mMamepuaibl no meme 1:

Bonpocul ona yemnozo onpoca:

1.

2
3.
4.
5

o

Urto Takoe kopropaTtusm?

Yro takoe Kopropamus?

KaxoBbl OCHOBHBIE TPU3HAKU KOPHOpALUK?

KakoBbl OCHOBHBIE XapaKTEPUCTUKU KOPIIOPATUBHOM (hopMbI Or3HEeca?

H0quy B CTpareruM pa3BUTUA OKOHOMHUKH CTpPAaHbl BaXHasd PoOJIb OTBOAUTCA
AKIIMOHEPHOMY KaluTay?

B yem cymHocTh KOpIOpaTuBHOIO yIIpaBieHUs?

KakoBbI OCHOBHBIE PUHIIUITBI KOPIIOPATHBHOTO YIIPABICHHUS?

Tunoegwie oyenounvie mamepuaivt no meme 2.

Bonpocwi 0na ycmnoeo onpoca:

1.
2.

~ow

HazoBuTe NCTOKM BOZHUKHOBEHHUS 3apy0eKHBIX KOPIOpAIUil.

HazoBuTe npuHIMIBI, KOTOPBIMM PYKOBOJACTBOBAJIMCH WIEHBI KYIEYECKOW THIIbAWU
Poccun.

VYKaKUTe OCHOBHBIE IIKOJIbI YIIPABJICHHS B TEOPUH KOPIIOPATUBHOTO MEHEIP)KMEHTA
HazoBute 14 npunnunos Aupu ®aiiosns.

B ocHOBY Kakoii IKOJIBI OBUIM MOJIOKEHBI IOCTUKEHUS TICUXOJIOTHU U COLIMOJIOTHU?

Tunoevie OUEHOUHbIE Mamepuajibl no meme 3.

Bonpocwi 0na ycmuoeo onpoca:

1.

2.

JlaiiTe KpaTKue OMpeaeieHUs] CISAYIONUM KaTEeropusM: OpraHU3aIus, KOPIopaIus,
pazzeneHue Tpyaa, CTpyKTypa OpraHU3aluu.

HazoBute 0cHOBHBIE CTTOCOOBI CO3/TaHMsI OPTAHU3AIUN U UX BUJIBI.

Packpoiite noHsATHE OpraHU3allMOHHON CTPYKTYPHI YIIPaBICHUSI.



Tunoevie OUEHOUYHblEe mMamepuaibl no meme 4.

Bonpocul ona yemnozo onpoca:

1.
2
3.
4.
5
6.

7.

Ha3oBute napameTpsl OLIEHKU BHEIIHEN CPeIbl KOPIOPALUU.

Omnpenenure (HakToOpsl Cpeabl MPSIMOrO BO3AECHCTBHSL.

3azauu BHYTPEHHEN Cpeibl KOPIIOpaLUH.

HazoBute 351eMeHTBI BHELIHEN Cpelibl KOPIOpALUH.

VKaKuTE CyIIECTBEHHbIE W3MEHEHMsI BHEIIHEH cpezabl, BIHAIOIINE Ha OCHOBHbBIE
SKOHOMMYECKHE NTOKA3aTENIN KOPIIOPALMi B COBPEMEHHBIX YCIOBHSIX.

Uro mpexacraBiseT co0O#l yIpaBieHUYECKOe OOCIeIOBAaHUE BHYTPEHHUX CHIIBHBIX H
cJ1abbIX CTOPOH Kopropauuu?

HazoBuTe OCHOBHBIE aCIEKThl YEJIOBEUECKON NMEPEMEHHON B CUTYyallMOHHOM IOJIXOJE K
YIPAaBIEHUIO.

Tunoevie OUEHOUYHblEe mMamepuailbl no meme 5:

Bonpocul ona yemnoeo onpoca:

1.

N

Kakumu daktopamu omnpenensercs mpouecc (GOpMUPOBAHMS ONPENEICHHOW Mojenn
yrpaBieHus?

Ha3zoBute xapakTepHble 4epThl ATOHCKOH MOJEIN KOPIIOPATUBHOI'O MEHEIKMEHTA.
Omnpenenure TpU OCHOBHBIE OCOOEHHOCTM HEMELKOM MOJAEIM KOPIOPAaTHBHOIO
MEHE)KMEHTA.

Kakne 3ak0HBI COCTABISIIOT OCHOBY 3aKOHOJATENbHON 0a3bl 10 IMpaBaM M 00S3aHHOCTSAM
KOPIIOpAaIK B aHTJI0-aMEPUKAHCKONH MoJienu?

Tunoegwie OUEHOUYHblEe mMamepuaibl no meme 6.

Bonpocul ona yemnoeo onpoca:

=

SIBnsAtOTCS M MHTEpECHl OM3HEca ¥ rocy1apcTBO UICHTUYHBIMU?

2. CymecTBYIOT BO3MOXHOCTH NPSIMOTO BIHSHHS TOCYAapCTBa Ha JESITEIHHOCTD
Kopropauui?

HazoBuTe MexaHn3Mbl KOCBEHHOT'O BIUSHUS Ha JIEATEIbHOCTh KOPIIOpALIUH.

4. Tlpusenute npuMeps! 3PPEKTUBHOTO COTPYTHHUUECTBA KOPIIOPALMI U TOCYAapCTBA.

.

Tunoevie OUEHOUHbIE Mamepuajibl no meme 7.

Bonpocwi 0na ycmuoeo onpoca:

1. KakoBbl uCTOpHYECKHE OCOOCHHOCTH pa3BUTHUS KOPIOPATUBHOTO VIPABICHHUS B
Poccun?

2. KaxoBbI KyabTypOIOTHUYECKHE OCOOEHHOCTH Pa3BUTHS KOPIOPATUBHOTO YIPABICHUS B
Poccun?

3. KaxoBbl nepcneKkTuBbI KOpIOpaTuBHOTO ynpasieHus B Poccun?

Tunoevie OUEHOUHbBIE Mamepuajibl no meme 8:

Bonpocwi 0na ycmuoeo onpoca:

1.

Pacckaxxute 00 SKOHOMHUECKUX, COIIMATBHBIX, TPABOBBIX M MOPAJIBHBIX OCHOBAX BJIACTH
MEHeKepa KOpIopauu.
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OOBsICHUTE pa3IHyHe TOHITUIH «BIACTh» U «BIUSHHEY.

OnuimmMre OCHOBHBIE CTUIIM PYKOBOZCTBA IIEPCOHATIOM KOPIOPALHH.

Pacckaxure o0 mnpUOpHTETaxX HEKOTOPBIX METOJaX YIPaBICHHS B COBPEMEHHOMN
oOcranoBke B Poccun.

Paccmorpute spkue TpUMEpbl W3 OTCUECTBEHHOH U 3apyOexHOH ucropuu 00
SKOHOMHUYECKOM BCECHINH MOHOIIOJIHH.

N3yunre xoHIenmuio noaxonaa K 3G(HeKTHBHOCTH yIpaBlieHHsS KOPHOpAlMeld Ha OCHOBE
ynpasieHueckoi pewmetku (P.bnelika u [I. Moyrtona).

Tunoevie OUEHOUHbBIE Mamepuaibl no meme 9:

Bonpocul ona yemnozo onpoca:

N e

CoNoOA~WNE

NNRPRREPERERRERRRRE
PO OWoOoO~NOOOITDdWDNEO

22.
23.
24.
25.
26.

27.

HazoBute dakTopsl, MpensaTCTBYIOIINE Pa3BUTHIO KopriopaTtuBu3mMa B Poccuu u B mupe.
HazoBute dakTopsl, cnocoOCTBYIOLINE Pa3BUTHIO KOpriopatuBu3Ma B Poccun u B Mupe.
Kakue pucku u yrpo3sl MOTYT HOBIMSTH Ha TEHICHIMU Pa3BUTHS KOPIIOpPATUBU3MA B
Poccuu u B Mmupe?

Tembl 1OKIa10B

Kopnopanuu kak s¢dextiuBHast popMa MHTErpalliy B PbIHOYHON SKOHOMHUKE.
OcHOBHBIE YEPTHI COBPEMEHHOM KOpIIOpaIuy.

OcobenHocTr (PMHAHCOBOW M MHBECTULIMOHHOM IESTEIbHOCTH KOPIIOPALUA.
DKOHOMHYECKAs Cpelia AeATETbHOCTH POCCUUCKUX KOPITOPALIHA.

Heo6xonumocTs pa3paboTKH CTpaTErnu KOPHOPALUH.

Oco0eHHOCTH pa3BUTHUS KOPIIOPATUBHOTO ypasieHus B Poccuiickoit @denepanuu.
CoBpeMeHHbIE KOPIIOpalliU B IPOMBIIIEHHO Pa3BUTBIX CTPaHaXx.
Kopnoparushbsie 00be1MHEHUS.

Crienuduixa Moiesell COBpeMEHHOT0 KOPIOPAaTUBHOIO YIIPABICHHUS.

. TpancHaIMOHaIbHBIE KOPIIOPALIUH.

. MoHononuu. Buasl MmoHonomnuii. CyIHOCTb, XapakTep U CIEACTBUSA MOHOIIOJIU3MA.

. 'ocynapcTBeHHOE peryianupoBaHUE KOPIOPATUBHOU JESTEIbHOCTH.

. IIpo0eMbl 1eMOHOIIONIN3AUN B COBPEMEHHOM OOIIECTBE.

. AHTUMOHONOJIbHOE 3aKOHO/ATEIbCTBO U PETYINPOBAHUE OTEUECTBEHHON S3KOHOMUKHU.
. OnTuMu3anus OpraHu3allMOHHBIX CTPYKTYP KOPIIOpaLni.

. BzaumocBs3b 1 3 pexTUBHOE yrpaBiIeHHE OPraHOB YIIPABJIEHUS KOPIOPALUH.

. [Tyt noBsiteHNs: 3PPEKTUBHOCTD AESATETBHOCTH KOPIIOPALMH.

. OMHCCUOHHAS MTOJIUTUKA KOPIOPAIUH.

. OcobeHHocTH 00palleHus U perucTpaluy KOpIOpaTUBHBIX IIEHHBIX OyMar.

. Crparerust nopT¢enbHbIX UHBECTULIUH.

.WHTerpamuss u auBepcUdUKaAMs Kak ONTHUMajdbHast ¢opMma (QyHKIMOHUPOBAHMS

YYaCTHUKOB TEXHOJOTHYECKON LEMOYKH.

Kopropanust kak 3¢ ¢dextuBHas ¢opma MHTErpaly MPOMBIIUIEHHOTO U 0aHKOBCKOI'O
KarnuTana.

[Topsimox GopmupoBaHus U yCiIOBUS (PYHKIMOHUPOBAHUS (DPUHAHCOBO-TIPOMBIIIICHHBIX
rpynm B Poccnn: opraHn3alilnoHHO-3KOHOMHYECKHH aCTEKT.

MeHeKMEHT (UHAHCOBO-TIPOMBIIIUIEHHBIX TPYIIIL.

HamnpaBnenus pa3zsutus TpaHcHanuoHanbHbIX OIIT.

OcobenHoctu  ¢GopMHpoBaHUS U (PYHKIHMOHUPOBAHHUS (HUHAHCOBO-TIPOMBIIUICHHBIX
rpymm B Poccnn.

AHanu3 GopM M METO/0B TOCYJapCTBEHHON MOJIEPKKU (PHUHAHCOBO-TIPOMBIIIIEHHBIX
rpynm B Poccnn.
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28. Mexanu3M (popMUpOBaHUS CUCTEMBI KOHCOJIUIUPOBAHHOTO Hastorooomoxenus OIIT.

29. IIpobnemMbl COBEPUICHCTBOBAHUS IPABOBOI'O MEXaHM3Ma COJUAAPHON OTBETCTBEHHOCTH
yuacTHUkoB OIII".

30. Opranusanus ¥ ynpaplieHUEe TEXHOJIOTUYECKON 1IeMOYKord. MOTHBaIUS yYaCTHUKOB.

31. PazpaboTka M MpHUHATHE YIPABICHYECKOTO pEIHICHUs B CHCTEME KOPIOPATHBHBIX
OTHOLLICHUH.

32. AnbTepHaTUBHbBIE CTPATETUU B IPUHITUU YIIPABICHUECKOTO PELICHHUS.

33. Pa3paboTka crTparermu CIMSHAA W TIOTJIOUIGHMH B CHCTEME KOPIOPATHBHOTO
yIpaBIeHUSI.

34. Peanu3anus TaKTHKH CIUSHUAN M MOTJIOMICHUH B CHCTEME KOPIIOPATHUBHOTO YIIPABJICHUSI.

35. ®opmupoBaHre KOPIOPATUBHON KaJIPOBOM MOJUTHKH.

36. UndopmaTusanus B cucreMe KOPIOPAaTUBHOTO yIIPABICHHS.

37. Cobmonenne OalaHca HWHTEPECOB B KOPHOPATHBHBIX CTPYKTYpax: TON-MEHEIKMEHT,
aKIMOHEPbI, UHBECTOPHI.

38. Ceszu ¢ o6mectsennocTeio (Public Relations), oTHOmICHHS € TrocymapCTBEHHBIMHU
CTPYKTYpPaMH, CPeJICTBAMH MAacCCOBOH MH(POPMAIIHH.

39. OnTumuzanus 10KyMeHTo000poTa KOPIOpaIUH.

40. Ucnonp30BaHUE COBPEMEHHBIX HMH(MOPMAIMOHHBIX CHCTEM M HH()OPMAIMOHHBIX
TEXHOJIOTHI B KOPIIOPATUBHOM YIPaBICHUH.

41. Pa3zpa®oTKa 1 COBEPILIEHCTBOBAHUE KOPIIOPATUBHBIX HOPM.

42. Heob6xoaumMocTh (OpMHUPOBAHHUS 0JIaroNMpHUsATHOTO KOPIIOPATUBHOTO KJIIMMATa.

43. KopriopatuBHasi KyJabTypa Kak pemaomui  (Gakrop mMoBbIICHUS 3PGEKTHUBHOCTH
OuszHeca.

TpeboBanus k noKIaay

CTyneHTOM MOATrOTaBIMBAETCS JOKJIAJ Ha BHIOPAHHYIO TEMY MPOAOKUTEIbHOCTBIO 5-7
MUHYT. Tema BEIOMpaeTcsi CaMOCTOSITEIBHO 110 COTJIACOBAHUIO C MPEIOIaBATENIEM.

[Ipu moAroToBKe AOKIAAa CTYACHTY HEOOXOAMMO MOMHUTH O CYIIECTBOBAHUU Pa3IHunid
MEXy YCTHOM M MMCbMEHHOM peubto. [loknan oneHnBaercs 1o CieayomuM KpUTEPUsIM:

1) packpsitie Temsr (1 6am);

2) cobmronenue periamenTa (1 6amn);

3) uétkast yctHas peyb (1 6amn);

4) creneHb HE3aBUCUMOCTH OT TekcTa (1 Gamn);

5) BOCIpHHUMAEMOCTh JOKJIaaa ayauropueii (1 6amn).

KoMneTeHTHOCTHO-OPHEHTHPOBAHHBIE 3aJaHUA (KelChbI)

3ananue 1. UcnostHUTEIbHBIC OPTraHbl KOMIIAHUH

[Ipencenarens coBeTa TUPEKTOPOB POCCUMCKOTO OaHKa MPUTIIACKI KOHCYJIHTAHTOB IS
peleHus TpoOaeMbl ¢ UCIIOTHUTEIbHBIMU OpraHamu. I1o oT3bIBaM 4JIeHOB coBeTa AMPEKTOPOB,
YWIEHBI NPaBJIeHUs OE3bIHUIIMATUBHBI, UM HEJb3$ MOJTHOCTHIO JOBEPUTH OM3HEC, TOITOMY COBET
JTMPEKTOpOB OepeT Ha cebst MHOrue (PyHKIMHM ONEepaTHBHOrO yrpapieHUs OaHkoM. [Ipu sTom
0aHK aKTUBHO pa3BUBaeTCs, TMoOKa3arenu A(PGEKTUBHOCTH JEATEIbHOCTH pacTyT. baHk
CTpeMHTCS OBbITh JUAEPOM M B 00JaCTH KOPHOPATUBHOTO YIIPaBIIECHUS, AKIIMOHEPHI
paccMaTpUBaIOT TEPCHEKTUBY BBIXOJa Ha (POHIOBBIA PBIHOK WM MPOJAXH YACTH aKUUN
CTpaTeru4ecKOMY MHBECTOPY B OJMOKalIINe TP roa.

Poccuiickuii OaHK, BXOASIIMN B MEPBYIO COTHIO OAaHKOB IO BEIMYMHE COOCTBEHHOI'O
KanuTana. B OaHke NATH aKUMOHEPOB, Bce (u3nueckue muna. KpynHedmuii axiuoHep,
Brazeronuii 60% axuuii, SBISICTCS MpeiceIaTe]IeM COBETa JUPEKTOPOB. AKITMOHED, BIAICIONTUN
26%, — npencenarenp npasneHus. OCTaabHbIE AKIIMOHEPH! HE MPUHUMAIOT aKTUBHOTO Y4aCTHs
B yIpaBJeHUH 0aHKOM, MMOJTHOCTBIO JOBEPsis KPYMHbBIM akiimoHepaM. CoBeT JUPEKTOPOB COCTOUT
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U3 CEMU YJICHOB, JIBA U3 KOTOPBIX — KPYITHBIE aKIIHOHEPHl OaHKa, /1Ba SBJIAIOTCS HE3aBUCUMBIMU
nUpekTopamMu (OJUH M3 HUX MHOCTPAHEN), OCTalbHble — BHEIIHUE IUpeKTopa. B cosere
00pa3oBaHbl JBa KOMUTETa — CTPATETMUYECKUI U 1O KaJpaM U BO3HATPAXKICHUIO.

[ToMrMO OCHOBHBIX OOS3aHHOCTEH, Ha YJIEHOB COBETA BO3JIOKEHBI JIOTIOJTHUTEIBHEIE.
OauH U3 HE3aBUCUMBIX JUPEKTOPOB OCYIIECTBIISIET KOHTPOJb 3a peaju3alueil MmporpaMMel
OTpeOUTENBCKOT0 KpeauToBanus U IT-ctpaterun Oanka. J[pyroii He3aBUCUMBIN KOHTPOJIUPYET
IporpaMMy KpeIWTOBaHHUS Malloro U cpeaHero OusHeca. OIUMH U3 BHEIIHUX JHUPEKTOPOB
Kypupyet paboty ¢pponT-oduca. [Ipencenarens komurera mo Kaapam KypupyeT BCIO KaJpOBYIO
paboty 6anka. [Ipencenarens coBera TUpeKTOpoB BeneT padory ¢ VIP-knuentamu, on B 0aHKe ¢
CaMOro OCHOBAaHMSA, TPHU T0Ja HAa3aj OCTaBWJI IOCT IpEJCEeAaTelis MPaBJICHUS C HaMEPEHHEM
MOJIHOCTBIO MEPEKITIOYNTHCS Ha CTPAaTErMuecKoe yIpaBiieHue OaHKOM U JPYTUM HUMEIOIIUMCS Y
HEero OM3HECOM, KOTOPBI OYEHb AKTUBHO Pa3BUBAETCSI.

CocraB npaBieHusl, BKJItoYasi MpejcenaTess, 3a MocIeHUE TPU ToJla MEHSJICS TPU pasa.
80% 4JICHOB TMpaBJICHUS UMCIOT OMBIT PabOTHI B JAHHOM OaHKe MEeHee oHOoro roaa. [IpaBneHue
BCTpPEUYaeTCs] KaXKIbli BTOPHUK, NPAKTUYECKH BCETJa HA €ro 3acelJaHusX MPUCYTCTBYET
npeicenareab COBETa, MPOTOKONBI  OQOPMIISIOTCS  TOJIBKO B CIydae HOPUAMYECKOU
HEO0OXOOMMOCTH.

3ananue

OneHuTe CUTyaluIo, CIOXKUBIIYIOCS B OaHKe, C TOUYKH 3pEHHUS CTaHJIapTOB
KOPIIOPATHBHOTO ympaBieHus. [IpeiokuTe CTpaTerdio BBIXOJAa W3  «YIPABICHYECKOTO
KpHU3HCAY.

Pazbop keiica

OTBETCTBEHHOCTh 32 CIIOKMBILIYIOCS CHTYAaI[MI0 TIOJHOCTBIO JIKUT Ha COBETE
JUPEKTOPOB, MOCKOJIBKY BBIOOD M Ha3HAUYEHHE HCIOJHHUTEIBHBIX OPraHOB HAXOAWUTCS B €rO
komneTeHuu. [Ipuunna cuTyanuu, BEposSTHO, B TOM, YTO OCHOBHOM aKIIMOHEP — IMpejceaaTelb
COBETa JIMPEKTOPOB MCHXOJIOTHYECKH HE TOTOB K Mepeaaye ONepaTHBHOTO YIPABICHUS B PYKH
HAEMHBIX MEHEIKEPOB. A Tpelceaaresb NpPaBlIEHUS HE SBISETCS CHIIBHBIM JIUJEPOM, €MY,
BO3MOYXHO, MEIIAET TO, YTO OH TOXE SIBIIETCS aKIMOHEPOM, HO BIIAZICET MEHBIINM IMaKETOM
akuuii. CoBeT AUPEKTOPOB HE MPOCTO BMEUIMBACTCS B Ba)KHEHIIME HAMpaBICHHs YIPaBICHUS
TEKYIIEH AEeITeNbHOCTH OaHKa, OH MOJIMEHSIET COO0H MEHEKMEHT, JIMIIAs €ro BO3MOXXHOCTHU
BBITIOJHATH CBOU (DYHKITUH.

[ToBOPOTHBIM MOMEHTOM /ISl U3MEHEHHH B OaHKe MOXKET CTaTh TOJBKO HM3MEHEHHE
Ipe/CTaBiIeHUN Mpejcenaress coBeTa O pachpeieiaeHUH (YHKIMHA coBeTa M MEHEIKMEHTA.
HeoOxomnMo 4YeTKO pa3rpaHWYMTh HMX TMOJHOMOYHS W CTPOTO TPUACPKUBATHCS MPHHSATOTO
peumieHus. Bo3MOXHO, HEOOXOJMMO 3aMEHMTh TpeAcenaTeNst IpaBleHHsT Ha HAEMHOTO
meHemkepa. CoBETYy JUPEKTOPOB CIEAYeT BCSIYECKH TOOMIPSTH NMPOSBICHHE WHUIIMATHUBBI CO
CTOPOHBI MEHEPKEPOB, (OpMaIN30BaTh Hpolecc KOHTposd. Takke HeoOXoaumo pa3zpaboTaTh
CHCTEMY BO3HArpa)X/JICHUSI HCIOJHUTEIBHBIX OPTraHOB, KOTOpasi OyJeT 3aBUCETh OT Pe3yJbTaTOB
NesITeIbHOCTH OaHKa. JlesTelIbHOCTh MpaBICHUs J0JKHA OBITh (POPMATH30BaHA.

3aganue 2. O kopnopaTuBHbIX BoiftHaxX u cyas0e FOJIMAPTa

B nmpakTudeckoll KU3HM CHOpPBI M Pa3HOIJIACUSl MEXIY akKLHMOHepaMu, OOIIECTBOM U
AaKIIMOHEPAaMHU, MEHEDKMEHTOM M JPYTMMHU CTEMKXOJIE€paMH BCTPEYAIOTCS JOBOJBHO 4YacTO U
IPUHUMAIOT camble pa3HooOpa3Hble (opmbl. Kak mnpaBuiio, KOpHopaTUBHBIE KOHQIUKTHI
HA4YMHAIOTCS BCIEACTBHE NIPOTUBOPEUNI M PACXOXKIECHUS MHEHUI YYaCTHUKOB KOPIOPATHUBHBIX
OTHOIIEHUHA W OTCYTCTBHSI JIOKYMEHTAJIbHO 3aKPEMJICHHBIX IOJOKEHUH O TOM, KaK CleAyeT
MOCTYNAaTh B KOHKPETHBIX CIIydasix.

Hanpumep, mnpu J07€BOM paBeHCTBE NApTHEPOB U OTCYTCTBUU JIOKYMEHTOB,
IIPEeyCMAaTPUBAIOLINX XOJ JEHCTBUN IpPU PEIIEHWH HETUNHWYHBIX cuTyauuid. Kak mnpasuio,
pa3HorjacHsi y4aCTHUKOB KOPHOPATHBHBIX OTHOILIEHWI BO3HHKAIOT B BOIPOCAX, CBA3AHHBIX C
yIpaBJIeHUEM, OIEHKOW CBOMX pojiel B oOpraHu3anuu, (QUHAHCAMH M TMOTEHLHAIbHBIMU
BBIFOJJaMH OT BeJeHHd OusHeca. IlosToMy, B cilyuae HEBO3MOXXHOCTU JIpY’KECTBEHHOI'O
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YPEryJIupOoBaHuUsl CIIOPOB, KOPHOpPATHUBHbIE KOH(GIMKTHI MOTYT MEPEXOJUTh U3 KOHIENTYaIbHOM
B IOPUAMYECKYIO TUIOCKOCTh M J@X€ MOTYT MOPOXKIATh OMAacHbIe JUIA (YHKIMOHUPOBAHUS
KOMIIAaHUM TYINUKOBBIE CUTYyallMH, CBS3aHHBbIE C 3aTPyJHEHHEM TIPUHSATHS YIPaBICHYECKUX
peLICHU.

Ha nepBblii B3risia, Bce KaXeTcsl MOHSATHBIM — HE COIUIMCh B BOMpocax (PMHAHCOB,
IIPOM30LUIM PA3HOIVIACUS IO IMOBOJAY BMJIEHUS U CTpPATETMU DPA3BUTHS KOMIIAHWUHU, CIIYUMJICS
KPU3UC JIMYHBIX B3aMMOOTHOLICHHM MEXIy CTEHKXoJJepaMu, KOTOPBIA ObLI TepeHeceH B
npodeCCHOHATIBHYIO 00J1aCTh MJIH K€, HAalpUMeEp, OJHOMY U3 YYaCTHHKOB HAJI0€J0 Y4acTHE B
Ou3Hece U TOXOAMT J0 TOTO, YTO OH OJokupyeT caenky. OJHaKo B peajbHBIX CIydasX HEpeaKo
CUTyalluy OBIBAIOT OYECHb 3AIyTAHHBIMU U MCXOJl KOH(IJIUKTOB ObIBAECT HE OYEHBb MPO3PAYHBIM.
PaccmoTpum KOHQIIUMKT, TPOU30LIeAIINI MKy coBnaenblaMu «tOnmapray.

O xoH(paukTe Mex 1y akunonepamu KOnmapra

Kondmukt mexny aknuonepamu Jmutpuem KocteirnapiM 1 Muxaunom BacunkeBudem
Havaicss B cepeauHe 2016 roga. KocTeirMH coBMecTHO C mapTtHepoM ABrycroM Meliepom
Brageer 61,5% ronoBuoro xomauura «tOmmapra» Ulmart Holding Limited, BacunkeBuuy
npuHanexuT 38,5%. KoHIUKT Mexay axkiuoHepaMu IMPOU30IIET H3-3a2 pa3HOINIACHil Mo
MOBOJTY B3TJISIZIOB HA CTPATErMIO KOMITAHUU.

o 2014 roma «HOnmapT» CTpeMUTENBHO HAOUpaa 000pOTHl U Pa3BHBAJICS, OJTHAKO ITO
MIPOUCXOIIIO BO MHOTOM H3-3a TIOCTOSIHHOTO «BJIMBAHUS» CPEJCTB B Pa3BUTHE KOMIIAHHH, YTO
HOBJIMSAJIO HAa 00pa3 MBILUIEHUS TON — MEHEI)KMEHTAa, KOTOpBIM OKa3ajcsi HECIOCOOHBIM
paboTaTh B Kpu3UCHOM cuTyanuu. CIOKHOCTH HACTUTIIM KOMIIAHHUIO MOCTIE BCILUIECKA aKUOTaXa
Ha MOKYIKY TeXHUKH B 2014 roay, BBI3BAaHHOTO KPU3UCOM U PE3KUM MajeHueM pyo:s. Ha Boine
noJbeMa YYaCTHUKHU OXHJIAJIN TaKUX ke pe3ynbTatoB U B 2015 rody, cTaBsi BHICOKYIO IUIAHKY,
OJIHAKO OXKUJAHWs MMApPTHEPOB HE ONPaBIAINCh — IUIaH ObUT HemoBbIMoaHeH Ha 20 — 25%.
Muxaun BacunkeBuu u Anekceit Hukutun (mpum. OcnoBatens «HOmmaprta», paHee Biajenl
MaKeToOM akmuii, Ho mpoxaan ero Donna Union Foundation B aBrycre 2015r., 6enedunmapom
KOTOpOI siBisieTcss BacuHKeBUY, COXpAaHUB IIPHU 3TOM MECTO B COBETE IUPEKTOPOB) ObLIN KpaiiHe
00eCTIOKOeHbI CloKMBIIEHcs curyanueil. B ¢espane 2016 roga mpakTU4eckd BCE MapTephl,
Bkitouass Kocrteirmna, BacunkeBnua, HukuTuHa W MeHEIKMEHT coOpanuch B oduce amus
oOcyxJeHus najabHemux miaHoB. KoCThIrMH npeanaran JONOJHUTENBHO BIOXKUTh CPEICTBA B
KOMITaHUIO, JUIsl TOTallleHWs] MPOCPOYEK IMOCTABIIMKAM U pedUHAHCHPOBAHUS OaHKOBCKOIO
nonra. HuxkutnH u BacuHkeBUY B CBOI0O ouepenb ObUIM KpailHE HE COrJacHbl C 3TUM
IPEeUIOKEHUEM M CUMTANIH, YTO KOMIIAHUM HEOOXOIMMO BOWTH B PEXKHUM «IHEProcOEpeKeHU,
M30aBUBIINCh OT HEPEHTAOENbHBIX W YOBITOYHBIX OOBEKTOB, a TaKXKE 3aMEHHUB KOMaH]IY
MEHEIKMEHTA.

Cnenka no npoaaxe makera akuuii Hukutnna BacunkeBnuy Oblia omoOpeHa BceMu
akunoHepamu Ulmart Holding Limited, B utore 22,94% akuuii nepemniu Bo BiaaeHue Donna
Union Foundation 3a $40 mun. ITo cmoBam KocTeirnHa pacueT 1o caeiike Tak U He COCTOSIICS,
OJIHaKO N0 BepcuM BacuHkeBHYa cpaenka sBIsSETCS 3akpblTol. B mrTore mocne pasnana,
CIIy4MBILIErOoCs Ha (EeBpaibCKOM 3acelaHMM, CTaJl0 M3BECTHO, 4TO B ceHTa0pe 2016 rona
Hukuta u BacuHkeBHY mopanu MCK B CyJ ¢ TpeOOBaHHMEM K Ma)KOPUTAapHBIM aKIMOHEpam
BBIKYIIUTh MX JIOJIM IO LieHe, KoTopyro KocTeirmH m Meliep cunTanu BeCbMa 3aBBIIICHHOM.
BacuHkeBUY yCTaHOBMJI LIEHY 3a CBOM ITaKET COIVIACHO CTOMMOCTH KOMIIAHMM B JUana3oHE OT
$150 mo 400 muH., mpu omenke croumoctd kKomnanuu KocteirmabiM B $50 muH. CoOCTBEHHO
pasHOIJIacHsl MO MOBOY CTOMMOCTH KOMIIAHUU M CTaJId OCHOBHOM MPUYUHON KOH(DIHUKTA.

VYyactue nHBecTUIMOHHOTO OaHka Aspiring Capital 1 MFHBECTULIMOHHOTO MOAPA3/IEICHUS
«Anppa-I'pynm» Al, K MOmM KOTOPBIX NpuOer BacWHKEBMY B TMOMBITKAX pa3pelieHus
KOH(JIMKTa B CBOIO IOJIb3Y, @ TAaKXK€ MOMCKUM MHBECTOPOB HE MPUBEIH K YCHEXY — Majo KTO
3aMHTEPECOBAH BKJIAJbIBATh CPEACTBA B KOMIIAHUIO, TAPTHEPHI KOTOPOU HE MOTYT JI0TOBOPUTHCS
Mexay coboi. Mexy TeM Hepa3penieHHbIM KOHPIUKT GakTUUeCKn OJIOKHPOBAJ EATEIbHOCTh
KOMITaHUH, YTO €Ille YCYIyOUJIOCh aTaKoW KPEIUTOPOB, CBI3aHHON € yXyALIeHHEeM (PUHAHCOBBIX
nokazatenein «tOnmaptay. Jlake moctynuina wHGOpMAIUS O TOM, YTO ApPOUTpPaKHBIA CYI
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Cankr-IlerepOypra u JIeHMHrpaackoil 00JacTH HA3HAYMUI pacCMOTpeHue 3asBieHus Hekoro O.
B. Mopo3zosa «o npusHanuu HAO «tOnamapt» 6ankporom» Ha 25 mast 2017 roxa. CtpaHHBIM
ABJISIETCA TO, YTO TrocnofuH Mopo3oB — Hekorjaa ObiBini OusHec maptHep KocTbirmHa —
Y4acTBOBAJ B CJICJIKE O IIEPEYCTYIKE J0JTa, TO €CTh KOCTBIIMH NepeycTymnui J0Ir cOOCTBEHHOU
KOMIaHuu Mopo3oBy, KOTOpBI MMel IpaBo TpebOoBaTh B3bicKaHHue jpoira ¢ «tOmmapra». B
UTOTe, HE IOJIyYyUB JIEHET OT KOMIAaHWU, Mopo30B moxan 3asBieHHe B cyn. COepOaHKy —
olHOMY M3 KpenuTopoB «lOnmmapray — JaHHas cAeiKa IoKa3ajlach BeCbMa CTpaHHOM, OaHK
IIBITAJICS] OCIIOPUTH CAEJIKY O IIEPEYCTYIKE J0JIra U IPU3HATh €€ HeAelcTBuTenpHo. CriepBa cyy
ynoieTBopui uck Coepbanka, Ho KOCTBIrMH yXe OCHOPHII 3TO pelleHUe, apryMEHTUPOBAB €ro
TeM, uto COepOaHK Jake HE UMeNl MPpaBa Mo/AaBaTh UCK O CAEJIKE, B KOTOPOH OH HE y4acTBOBAJL
COepbank nanexko He eIMHCTBeHHBIM kpenutop «tOmmapra», CMU Ha3bpIBalOT M JIPYrux, B
yucie KOoTopbix Oanku «Cankt-IlerepOypr» m «Ypancuby». Ilpuuem «Ypancub» yxke ycmen
nojgath UcKk o OankporcrBe «lOnmmapra», HO BCTan B ouepelb 32 MOpO30BBIM, KOTOPBIA ObLI
HEepBbIM. JKCIEPTHI COOOMIAIOT O TOM, YTO B ciydae BBeIAeHHs Jena o OankporctBe Oner
Mopo30B MOJIy4UT CTATyC 3asgBUTENA M CMOXET BBIOMpPATh KaHIUAATYPY ApOUTPa)KHOTrO
YIOPABISIOLWIETO Il KOHTPOJIS HaJ IPOBEIEHUEM IPOLEAYPbl, YTO TPO3UT BO3MOXKHOCTBIO
JecTBUI Ha3HAYEHHOM KaHAMIATYpbl B MHTEpPECaX CaMoro JOJDKHHMKA, a HE KPEAUTOPOB U
Oobwmectsa.

B oOmeit cnoxnoctn «tOnmapt» 3anomxan 4 muapn py6. Kocteirmu cooOmiaer, 4to
KOMITAHWHU YK€ y/ajach YperyJupoBaTh OTHOUICHHs C OOJIbIIEH YacThIO KPEIUTOPOB, OJHAKO
COepbaHK MPOI0JIKAET HACTYNATh, IPUYEM HE NOHATHO KaKHe BBITO/bI MPECiIeAYeT MOCIEAHUMN.
Benp B ciiyyae 6aHKpoTCTBa OaHK HE CMOXKET BEPHYTh BCE CBOM CPEJ/ICTBA.

[ledanbHBIM UCXO/IOM BCEX CIIOKUBIIMXCSI OOCTOATENBCTB cTaslo najaeHue «fOnmapray c
4 na 7 ctpouky B peiitunre 20 kpynHemux komnanuii PyHera, a olieHKa CTOMMOCTH CHU3MJIACh
¢ $1,1 mupa o $236 mun. k ¢peBpaimto 2017 rona.

B wrore mapTHepbl Bce-Takd NPULUIM K COMVIALIEHUIO, COTJACHO KOTOPOMY JOJIs
BacunkeBnua OyzieT BBIKYIUIEHa caMOW KOMITAaHUEH, CTOMMOCTh KOTOpoii ynana Ha $900 muH. ¢
Hayaja KoprnopaTUBHOW BoiHBI. KocThirnH u BacuHkeBu4 noroBopminuch o rpauke BbIIIIAT,
KOTOPBIH MpenoaraeT MoraeHust 4acTH CPeJCTB 110 YPEryJIMPOBAHUIO CUTyalluu ¢ OaHKaMH, a
ocTajbHas 4YacTb JoJjira OyJeT MoramieHa IO JOCTHXKEHUH ONPENEeNICHHbIX IoKa3aTesel
«¥Onmaprom» B Teuenue 2017 — 2018 rona.

UYro mMornu caenaTh akiuOHEphI?

IIpexxne Bcero, MOTriM HE JOBOJUTH CUTYALUIO 10 «KOPIIOPATUBHOM BOMHBI» U BBINTH U3
HEE C HaWMEHBUIMMH MOTEpPSMHU, €CIM Obl HE MNpPEeHeOpEerad HEKOTOPHIMHM CTaHJIAPTHBIMU
NpaBUJIAMH, PETYIUPYIOIIMMHU MOJEIb MOBEIEHHUS YYaCTHHKA KOH(JIMKTa elle Ha CTaJuu ero
HazpeBaHus. CTOpOHE, KOTOpPYIO BOBJIEKAIOT B KOHQUIMKT, CJIEAyeT NpUIEpKUBATHCS
CJIEYIOIINX MPOCTBIX PUHIUIIOB:

. MIPEBOCXHIIEHUE TTOCIEICTBII KOH(IINKTA /ISl K&KIOH CTOPOHBI;

. ¢dbopmanuzanus 1 NUCbMEHHOE 3aKpeIryieHHe BCeX AEUCTBUI U JOTOBOPEHHOCTEH;

. HE/IOMYIIEHNE WCIIONB30BaHUS HEeTOOPOCOBECTHBIX TPHEMOB B OTHOIICHUH
OIIOHEHTA;

. BBIJICJICHUE TIPSIMBIX U KOCBEHHBIX apryMEHTOB KacaTeJIbHO CHTYallid Ha OCHOBE
MUCbMEHHBIX JIOTOBOPEHHOCTEH U UX COOJIIOICHUN/HE COOIIOICHNY;

. BEIOOp BEPHOI CTpaTETUH 3aIIUTHl CBOMX IPAB;

. pa3paboTka mpeIoKeHui 00 yperynupoBaHuM KoH(IMKTa 0e3 cyneOHOro

BMENIATEIbCTBA M C HAMMEHBIINMHU MOTEPSMHU JJIs OOLIET0 MPOeKTa — MpeaMeTa KOHIIUKTA.

[IpuBblUKa TOpPUICPKUBATHCS JAHHBIX PEKOMEHJAIMK npu  o0oi  MOoJ00HOM
KOH(MJIMKTHOW CUTyallud MOMOXKET YYaCTHUKY KOH(IMKTa COCTaBUTh CIIMCOK C JOCTAaTOYHBIM
KOJINYECTBOM apryMEHTOB, B Ciy4ae €CiH Crop npuoOpereT (opMalbHBIA XapakTep, a TaKkke
MOMOXET MOJIYYUTh MPEUMYILECTBO B PEMYTAlMOHHON COCTABIISIIOIICH, YTO TaKKe BaXKHO B
CIIOPE C OIIIOHEHTOM.
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B mpouecce xoHGIMKTa CTEHKXOJAEPHI TAaKkKe MOIJU €ro He YCyryOJsTh, HO Kak
MOKA3bIBACT MPAKTHKA, €CIH «BOWHA» HAaYagach, TO OCTAHOBUTh YYACTHUKOB CTAHOBUTCS
HEBO3MOKHO, TYT BCTYHAIOT B JI€JIO JIMYHbIC MPUHIUIBI U B3aUMOOTHOIICHUS, TIOITOMY JTIydllle
BCET0 raCUTh KOH(IJIUKT HA ATAIle €r0 Ha3pEeBaHUSI.

[TonoOubIN KOH(MIUKT XOPOIIO IMOKA3bIBAET, YTO B peajlbHOW JKHU3HHU OBIBACT OUYEHb
3aTPyJHUTENIBHO MPUHTH K COIVIAIIEHHIO, KOTJa y Ka)JI0ro U3 YYaCTHUKOB CBOM B3IVIAJ Ha
CUTYallMl0, HECMOTpPsI Ha JIOCTAaTOYHO MPOCTYIO JIOTUKY pasHoriacuii. B mrobom ciydae,
KOpIopaTuBHasT BOMHAa — yalle Bcero Jeno 3arpatHoe. Ilostomy Hukorga He
3a0bIBaiiTe BaXKHEilIIee MpaBuiIo JII000ro OM3Heca — JIOTOBAapUBAThCs HAJI0 Ha Oepery U AenaTh
3TO HaJ0 NUCbMEHHO.

IIpuMepsI TeCTOBBIX 32 aHUI

1. OcHOBHBIMH MOTHBAMH, IBH:KYIIUMH KOPIOpPAaLHel NPH PeOPraHu3aluM siBJISIIOTCH. ..
a) MOTPeOHOCTh YIYYIIUTh (PMHAHCOBOE COCTOSIHME MYTEM CHUKEHHS CTOMMOCTH OH3HEC-
IPOLIECCOB U NOBbIIIEHHE YPHEKTUBHOCTH YIIPABIEHYECKOH CUCTEMBI;

0) yMeHbIICHHE HW30BITOYHBIX BHYTPU(MUPMEHHBIX pabOT W ToBbImeHHe 3(dekTuBHOCTH
yIIpaBJIEHYECKON CUCTEMBI;

B) MOTPEOHOCTH YIAyYIIUTh (PHHAHCOBOE COCTOSIHME MYTE€M CHUKECHHS CTOMMOCTH OW3HEcC-
IPOLIECCOB;

r) noBbIIeHHE S(PPEKTHUBHOCTH YIPABICHYECKOH CHUCTEMBI, IOTPEOHOCTh  YIy4IIUTh
(GuHAHCOBOE COCTOSHME IIyT€M CHUXKEHUS CTOMMOCTH OHM3HEC-NIPOLIECCOB, YMEHBIICHUE
M30BITOYHBIX BHYTPU(PUPMEHHBIX padoT.

2. IIpMHIMIIOM COBEpPIIEHCTBOBAHUS OPraHU3ALMOHHBIX CTPYKTYP He ABJISAETCH. ..

a) yyacTue IepcoHajia B yIpaBJICHHH;

0) pa3zesnieHue CTpaTernyeckux 1 OneparoHHbIX (QYHKIMH;

B) KpOoTHailline nyTy IpoX0XkKAeHUs HH(OpMaLIUK;

I') CHIJKEHHE CaMOCTOSATEIbHOCTH PUHATHS PELLICHUH.

3. OcHOBHOIi MyTh COBEPIIEHCTBOBAHNS KOPIOPATHBHBIX CHCTEM YNPABJIEHUS — ...

a) CTpaTeru4yeckoe yrnpaBjeHuUE;

0) TaKTUYECKOE YIIpaBJICHUE;

B) (yHKIIMOHAIBHOE yIIpaBIICHUE;

T') IPOLIECCHOE YIPaBJICHUE.

4. HepocTaTKOM BePTHKAJIbLHON OPraHU3allMOHHOM CTPYKTYPBI SIBJSITCS. ..

a) HeoOXOJIMMOCThH cOOpa MOJHON MH(OPMAIUH C TOJIYMHEHHBIX IEHTPY 2JIEMEHTOB;

6) Hea(p(pekTHBHOE NCTIOTB30BAHNE UMEIOLIUXCS 3JIEMEHTOB 000y IOBAHNUS;

B) DKOHOMHUS Ha MacuTale;

I') ONITUMAJIBHOE HCIOJIb30BaHUE PECYPCOB BCEH CTPYKTYPHI.

5. DyHKkuMsA KOPNOPATHBHOIO YNPABJIEHHS, CBA3aHHAsi C OCBOEHHEM H BHeJIpPeHHEM
HOBEHIINX JOCTHKEHHMIl B 00JaCTH TeXHMKH M TEXHOJIOTMH, METOJA0B OPraHM3aluH M
ylpaBJ/ieHHs JI0AbMH, Ha3bIBACTCA ...

a) IUIAaHUPOBAHMUE;

0) MapKeTHHTOBAs;

B) OpraHM3alus;

') HHHOBAI[MOHHASI.

6. Kak ormeuan A. KypoukuH «padoTra 0JHOr0 PyKOBOIMTE]s — CHELUATUCTA HA IBYX
YKa3aHHbIX B3aHMOCBSI3aHHBIX BEPTUKAJIBHBIX YPOBHSAX MO3BOJISIET ...»

a) COKpaTHTh YHCICHHOCTb IEPCOHANA;

0) paclIupUTh CaMOCTOSITEILHOCTh (pHIInaia;

B) MMOHU3HUTbH MPOU3BOIUTEIBHOCTD TPYAR;

T') IOBBICUTh KOMIIETEHTHOCTh BBICILIETO YIIPABIEHYECKOT0 MEpCOHAIa.
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7. OnepaTUBHOCTD, YyeTKoe omnpejaeleHue XapakTepa B3aMMOOTHOIIEHUI,
HEMPOTHBOPEYHBOCTh KOMAH/A, a TaK/Ke COKpallleHHe PpacxoJ0oB Ha coJepKaHue
YIPaBJIEHYECKOI0 IEPCOHAJIA XaPAKTEPHBI VI ... YIIPABJIEHUS.

a) JINHEWHOTO;

0) TMHEHHO-ITa0HOTO;

B) (DyHKIIMOHAIBHOTO;

I') MAaTPUYHOTO.

8. K yBeIMYeHHMI0 YHCJIEHHOCTH aNnapaTa ynpaBJIeHHMsl M PacXo/l0B Ha ero coJepikaHue
BeJleT ... yIpaBJieHHe.

a) JIMHEUHO-1ITaOHOE;

0) pyHKIIMOHAIBHOE;

B) TMBU3HOHAIIBHOE;

T') MATPUYHOE.

9. Pa3nesienne (pyHKUUHA ynpaBjieHUs] Me:KAY OTAeIbHBIMHU MOJApPa3ieeHUSIMM anmnapara
ylpaBJ/ieHHs NIPeAyCMaTPUBAET ... YIIpaBJIeHHe.

a) JINHEWHOE;

0) pyHKIIMOHAIBHOE;

B) JMBU3UOHAIILHOE;

T') MATPUYHOE.

10. ®opmyaupoBanue 1ejeil Kopmopauud, Ppa3padoTKa MepPCHeKTUBHBIX IJIAHOB,
npucnocod/jieHne AesiTeJLHOCTH KOPHNOPaluH K HW3MEHEHUsIM BO BHelHell cpeae M T.I.
XapaKTepHBI /151 PyKOBOJAUTEJIEH ... YPOBHSL.

a) TEXHUYECKOrO;

0) yIpaBiIeHYECKOro;

B) MHCTUTYIIOHAJIHHOTO;

') HET BEPHOI'O OTBETA.

11. BoinoJiHeHHe MOBCeIHEBHBIX ONepanuii U JAelicTBUIi, HEOOXOAUMMBIX /IS O0ecnmevYeHus
3¢pdexTUBHOI OecriepedoiiHOi padoThI B MPOM3BOACTBE WIH c(epe yCJyr XapaKTepHbI 1A
PYKOBOAMTEJIEH ... YPOBHSI.

a) HU30BOTO;

0) cpenHero;

B) BBICLIETO;

I') HET BEPHOT'0 OTBETA.

12. llenTpanu3anusi CTpPaTerH4ecKuX OOIIEKOPNOPATUBHBIX (YHKIMIi ynpasiieHus,
KOTOpPbIe COCPeI0TAYUBAIOTCH B BBICIIHMX 3BEHbAX YIPABJIAIOLIEH CHCTEeMbl KOPNOPALNH,
XapakTepHa JJ ... yIpaBJeHus.

a) TMBU3UOHAIBHOTO;

0) TMHEMHO-ITaOHOTrO;

B) (DyHKIIMOHAIBHOTO;

I') MaTPUYHOTO.

13. Pa3paGoTKy NJIAHOB NMpPeANPHATHS N0 MAPKETHHIY, IPOU3BOACTBY, (PMHAHCAM, TPYAY,
PACCYMTAHHBIX HA CPOK OT 2 10 3 JieT, MoApa3yMeBaerT ... IJaHUPOBAHHeE.

a) OIepaTuBHOE;

0) cpeaHeCpOYHOE;

B) CTPaTETUYECKOE;

') HET BEPHOI'0 OTBETA.

14. K ocHoBHBIM ¢daKkTOpaM, ONpeAeJsIOIUM TpaHcPOPMALUI0 KOPHOPATHBHOIO
ynpasBJieHHs, HeJIb35l OTHECTH ...

a) ocnabieHne MpoLecCOB HHTEPHAIIMOHATU3AIMH U TI100aIH3alHH1;

0) OBICTpPBIN TEXHUYECKUI Iporpecc;

B) COKpaleHHe NHHOBAIIMOHHBIX [TUKJIOB;

T') HACHIIIEHNE BHYTPEHHUX PHIHKOB UHIYCTPHAIBHO PAa3BUTHIX CTPAH.
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15. JlenerupoBanue MOJHOMOYMI BBINIECTOSIIIMX PYKOBOJAUTEJell PyKoOBOaAMTeNs 0OoJiee
HH31Iero 3BeHa odecnevnBaer ...

a) BO3MOYKHOCTb JIJIsl PYKOBOJIUTEIISI 3aHUMATHCSI CTPATETHUECKUMH 33/[a4aMHu;

0) OTCYTCTBHE KaKOH-THOO MOTUBAIIMH Y TTOAYNHEHHBIX;

B) OoJsiee 2 (hEeKTUBHOE YIPABICHUE 32 CUET MIPUHATHUS OTIEPATUBHBIX PEIICHUIA;

) IpoeCCHOHATBHBIN POCT MOJYNHEHHBIX.

Ixanaa OICHUBaAHUA

OreHka pe3yJbTaToOB MPOU3BOJUTCS Ha OCHOBE OaIbHO-pedTHHroBO# cucteMbl (bPC).
Hcnonws3oBanue BPC ocymiectBiseTcs B cOOTBETCTBUU ¢ IpukazoM oT 06 centsaopsa 2019 r.
Ne306 «O npuMmeHeHn 6aTbHO-PEUTHHTOBOM CHCTEMBI OIICHKH 3HAHUN 00YJarOIIIXCSI.

Cxema pacyeToB c(HOpMHpPOBaHA B COOTBETCTBHHM C YYE€OHBIM IIJIAHOM HAIPABIICHUS,
corjacoBaHa ¢ pyKOBOJUTEIEM HAay4yHO-0O0pa30BaTEIbHOIO HAMpPABICHUS, YTBEPKICHA IEKAaHOM
daxynbrera.

CxeMa pacyeToB JOBOJUTCS /O CBEICHMS CTYIECHTOB Ha NEPBOM 3aHIATHHM IO JAAHHOU
JTUCHIUTUIMHE, SIBJISETCS COCTAaBHOM YacThiO pabodyeil MporpamMMbl AMCHUIUIMHBI U COJEPIKHUT
MHPOPMALIKIO TI0 W3YYEHHUIO AMCUUILUIMHBI, YKa3aHHYIO B [lonokeHUN 0 0aibHO-PEHTHHTOBOM
cucTeMme olleHKH 3HaHui oOyuaronuxcs B PAHXul'C.

B cootrBerctBUM ¢  0ayUIbHO-PEUTHMHTOBOM CHUCTEMOW  MaKCHUMalbHO-PAacUYeTHOE
KOJINYEeCTBO 0aiioB 3a cemecTp cocraBisieT 100, U3 HUX B paMKax JTUCIHUILIMHBI OTBOIUTCS:

30 6amioB - Ha MPOMEKYTOUYHYIO aTTECTALIUIO

50 6aytoB - Ha pabOTy HA CEMUHAPCKUX 3aHATHUAX

20 0aJuIOB - HA IIOCEMIAEMOCTb 3aHATHHA

B cnyuae eciu cTylieHT B TedeHHE ceMecTpa He HabupaeT MMHUMAJIbHOE YHCIIO 0allioB,
HeoOXoauMoe [yl cJadd IPOMEXKYTOYHOM aTTEeCTallMd, TO OH MOXeT 3apaboTaTh
JIONIOJIHUTENbHbIE Oallibl, OTpabOTaB COOTBETCTBYIOIIME pa3Jelibl JUCLUIUIMHBI, MOJIY4YHUB OT
IPEeoiaBaTessi KOMIECHCUPYIOLIHE 3aJaHHUs.

B cnywae monmydyeHus Ha IPOMEKYTOYHOW aTTECTALMU HEYJIOBJIETBOPUTEIBHON OLIEHKU
CTYIEHTY TMpPENOCTaBIsSIeTCS MPaBO TOBTOPHOM aTTecTallid B CPOK, YCTAHOBIIGHHBIM s
JTUKBHJIAIIY aKaJIEMHYECKOH 3aI0JDKEHHOCTH IO UTOTaM COOTBETCTBYIOIIEH CECCHH.

OO6yuatomuiicsi, HabpaBIIKK B XOJ€ TEKYIIET0 KOHTPOJs B cemectpe oT 51 1o 70 Gamios,

TI0 €r0 JKEJIAHHIO MOXKET OBITh OCBO60)K,[[€H OoT HpOMe)KYTOQHOIZ aTTeCTal .

Pacuer nTOroBoi peMTUHIOBOM OLICHKU:

KoanuecTBo 0a1;10B Onenka
NPONHCHIO OyKBOil
96-100 OTJIMYHO A
86-95 OTJIMYHO B
71-85 XOpOIIO C
61-70 XOpOIIIO D
51-60 YJIOBJIETBOPUTEIBHO E
0-50 HEYJIOBJICTBOPHTEIHLHO EX

[lIxana epeBoga OLICHKHU 13 MHOTr00aJIIILHOU B CUCTEMY «3aYTEHO»/ «HE 3aYTECHOY:
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ot 0 1o 50 6amnoB «HE 3aUYTEHO»

or 51 mo 100 G6ayutoB «3a4TEHO»

4.3. OueHo4HbIe CpeACcTBA I IPOMEKYTOYHOM aTTecTaluu

Kon HaumenoBanue Kox HaumenoBanue JyTamna

KOMIICTCHIINH KOMIICTCHII N oTara OCBOCHUs | OCBOCHUA KOMIICTCHIIM

KOMIICTCHI

ITKo2 OC-2 CnocoOHOCTh [TKo2 OC-2.1 CnocoOHOCTh OLIEHUBATh
HCIIOJIB30BATh METO/IBI WHBECTUIIMOHHBIC PEIICHUS
MIPUHSATHUS
MHBECTUIIMOHHBIX
peLIeHui 1ist
yIpaBICHUS
¢dbuHaHCAMU KOMIIAHUU

Hepeqeﬂb BOITPOCOB JISA ITIOATOTOBKH K 3a49€TYy

5. OueHouyHble MATEPHAJIBI IPOMEKYTOUHOM aTTECTALMHU M0 JUCHUNIHHE

Kpurtepuu onieHky oTBeTa Ha BONPOCHI HA 3a4eTe:

«3a4TeHO) CTaBUTCS B TOM Clly4ae, €CIH

21-30 GayuI0B: CTYICHT NMPOAEMOHCTPHPOBAI 3HAHHE OCHOBHBIX MOHSTHUHN, OTHOCSIINXCS
K JUCHHIUIMHE, MPAaBHJIBHO OTBETW, MO KpaiiHeW Mepe, Ha OAWH JIOTOJHUTEIBHBIN BOIMpPOC,
OTBET JIOJDKEH OBITh JIOTMYHBIM M TIOCJIEAOBATEIBHBIM, JIMOO CTYIEHT CIIOCOOCH YTOYHHUTH
COZIepXKaHue OTBETA.

11-20 GanoB: CTyIEHT MPOAEMOHCTPUPOBAI 3HAHUE OCHOBHBIX TOHATHUH, OTHOCSIIUXCS
K JUCHHIUIMHE, B OOIIMX YepTax OTBETHJI, O KpaiiHel Mepe, Ha OMH JOTOIHUTEIBHBIA BOTIPOC,
IPU 3TOM €r0 OTBET JIOTHYECKH HE TOUEH UJIM HENOCeI0BaTelNeH.

1-10 GanyoB: CTyIEHT NMPOJAEMOHCTPUPOBAJ 3HAHNE OCHOBHBIX MOHITHH, OTHOCAIIUXCS K
JTUCLUIUIMHE, HO HE OTBETUJ (HEBEpHO OTBETHII), MO KpaiHel mepe, Ha OJUH JIOTIOJHUTEIbHBIHI
BOIIPOC, IIPU 3TOM €0 OTBET JOTMYECKH HE TOUCH WM HEMOCIIE0BaTeIICH.

«He 3auTeHO» cTaBUTCA B TOM cllyyae, €CIM CTYIEHT HE JEMOHCTPUpPYET 3HaHUE
OCHOBHBIX TOHSTHIA, OTHOCSAIINXCS K AUCHUIUIMHE, HE OTBEYACT HW HA OJUH JOTIOJHUTEIHHBIN
BOIIPOC, U M3JIOKEHHE OTBETa Ha BOIPOC HE IOCIe[OoBaTeabHOe M He JiornyHoe. Ilpu stom
CTYICHT HE MOXKET YTOUYHHUTD COJIEp)KaHNE OTBETA Ha BOTIPOC.

3auéT MpPOBOJUTCS NMPEUMYIIECTBEHHO B (pOpME YCTHOTO OIpoca Io OuieraM, B TOM
yucie ¢ npuMmeHerneM J{OT nocpencrsom BKC. [IpoBenenue 3auéra B opme TeCTUPOBaHUS Ha
wiatpopme LMS Moodle Bo3MOXHO MO PEUICHUIO COTIACOBAHHIO C 3aBEeIyHOUIMM Kadeapoi
pU COOJIIOJICHUHN CIIEAYIOIIMX YCIIOBHIMA:

- TECT JJOJKEH co/iepKaTh He MeHee 40 BOIIPOCOB IO BCEM T€MaM Kypca;

- BpeMsl TECTUPOBAHMS JOJDKHO ObITh OTPaHUYEHO M COCTaBJIATH He Oosiee 30 cekyHa Ha
BOIIPOC.

JU1 BBITIOJTHEHUS TECTOBOTO 3a/laHusl, IPEXKAE BCErO, CIEyeT BHUMATEIBHO IIPOYUTATh
nocraBiIeHHbIN Bonpoc. locne 03HaKOMIIEHHS ¢ BOIPOCOM CIIEAYET MPHUCTYNaTh K MPOYTEHUIO
npeJlaraéMblx BapuaHToB oTBeTa. HeoOXo1uMo nMpounTaTs Bce BApHAHTHI U B KAUeCTBE OTBETA
clenyer BbIOpaTh JMIOb OJWMH UHAEKC (uudpoBoe 0003HAYEHME), COOTBETCTBYIOLIUI
IIPaBUJIBHOMY OTBETY.

TecTpl cocTaBieHbl TAKUM 00pa30M, UTO B KaX0M M3 HUX ITPABUIILHBIM SIBJISIETCS TOJIBKO
OJIMH BapuaHT oTBeTa. Ha BbINOMHEHUE TecTa OTBOJUTCS YCTAHOBJIEHHOE OIPaHUYEHHOE BpEMS.
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Kax mpaBuiio, BpeMs BBIITOJTHEHHUSI TECTOBOTO 3a7aHusi omnpenensercs u3 pacdera 20-30 cekyHn
Ha OJJUH BOIIPOC. Ilocie BBITIOIHEHUS TecTa MNPOUCXOAUT aBTOMATUYCCKAsl OLICHKA BBIIIOJIHCHUA.
Pesynbrar oroOpaxkaercs B TMUHOM KabuHere oOydvaromierocs. [ToBTopHOe nmpoxoxkaeHue Tecta
nonyckaercst He panee 10 nHei.

3au€T MPOBOAMUTCSA B MEPUOJ CECCHH B COOTBETCTBHM C TEKYIIMM TpagHuKOM y4eOHOTo
mpouecca, YTBEp)KICHHbIM B COOTBETCTBUM C ycraHoBieHHBIM B C3UY mopsakom.
[TponomkuTenpHOCTh 3a4€Ta Ui KaXKIOTO CTYJIEHTAa HE MOMKET IIPEBBIIIATh YETHIPEX
aKaJeMHYECKHX 4YacoB. 3a4y€T TMPOBOJUTCS B AayAUTOPUHU, B KOTOPYIO 3allyCKaroTCs
OJIHOBPEMEHHO He Oosiee 6 denoBek nub0 Ha Tuiarhopme Ms Teams B pexxume BKC. Bpemst Ha
MOJIFOTOBKY OTBETOB 10 OMIIETY KaXKIAOMY OOyvarouiemMycs oTBOIUTCs 20 MUHYT.

[Ipu siBke Ha 3a4€T OOyYArOIIMICS NOJKEH MMETh NMpH cede 3a4eTHYI0 KHIKKY. [Ipu
cnade 3auéra B pexxume BKC oOyuwarommuiics M0bKeH 00€CleuuTh yCTOWYHMBOE HHTEPHET-
COEIMHEHHUE CO CBOEH CTOPOHBI M KAUECTBEHHYIO ayJIMO- U BUIEOCBA3b. BO BpeMs MOATOTOBKH K
OTBETY M OTBETa Kamepa o0ydarolerocs J0JbKHA ObITh BKIIIOYEHA U o0ecreunBarb 0030p Iuia
00yyJaromerocst  ero pabovero Mecra.

6. MeToauyeckue yKa3aHus 1Jisl 00y4alOIIUXCS M0 OCBOEHUIO THCITUILTHHBI

Jucnunnuna «KoprnopaTuBHOE yIpaBieHUE», Kak MPaBUJIO, U3Y4aeTCsl CTYIEHTAMM Ha
IEpBOM Kypce OYHOro M 3a04HOro oOydeHus. [Ipy moAroToBKE K JIEKIMOHHBIM 3aHATUAM
00y4arolemMycst CIeAyeT O3HAKOMUTBCS C y4eOHO-TEMATUUYECKUM ILJIAHOM M3y4aeMoW ydeOHOU
JUCLIUIUINHBL, @ TAKXKE ¢ KaJCHIapHBIM IUIAHOM IIPOX0XKIEHUS COOTBETCTBYIOIIETO Kypca.

B mponecce NeKIMOHHOIO 3aHATHA 00y4aroluiics BeAET CBOW KOHCIEKT JEKLHH, Aemast
3allUCH, KacaloIMecs OCHOBHBIX TE3UCOB JIEKTOpAa. JTO MOTYT OBITh HUCXOAHBIE HPOOIEMBbI U
BOIIPOCHI, KIJIFOUEBBIC IOHATHS M MX OIPEACIICHHs, BaKHEHIIME IIOJIO)KEHHUSI W BBIBOJBL,
CYLIECTBEHHBIE OLICHKH U T.[.

B 3akirounTenbHOM  4YacTH  JIEKIMM  OOydarolMMCS MOXET 3aJaTb  BOIPOCHI
IPENoJaBaTello MO COAEPKAHUIO JIEKIMU, YTOUHSSA U YSCHSS Ul ce0s TEOPEeTUYECKHEe MOMEHTHI,
KOTOPBIE OCTAJIUCh EMY HETIOHSITHBIMM.

CamocrosTenbHas pabora o0ydarolierocs, Mpexjae BCero, nojapasymMeBaeT U3ydeHne um
yueOHOM JIUTepaTypbl, peKOMeHayeMoi paboueil mporpaMMoi TUCIUIUINHEI.

3HAYUTENBHYIO pOJIb B M3YyYEHUM JAaHHOW JUCLHMIUIMHBI BBHINOIHSIOT CEMHUHAPCKUE
3aHATHUA, KOTOPBIE NPU3BAHBI, PEXKIE BCETrO, 3aKPEIUIITh TEOPETUYECKUE 3HAHMS, TIOJyYECHHBIE B
XOZI€ MpOCIYLIMBaHUA W 3allOMMHAHMA JIEKIMOHHOIO Marepuasna, W3y4eHUs MCTOYHMKOB,
O3HAKOMJIEHMsI C Y4eOHOH M HayyHOUW nuTeparypoidl. Tem caMbIM CeMUHapbl CHOCOOCTBYIOT
NOJYYEHUIO CTYJEHTaMU HauboJsiee Ka4eCTBEHHBIX 3HAHMM, a TakXke MO3BOJSIOT OCYLIECTBIATh
CO CTOPOHBI IIPENIOIABATENI TEKYIUN KOHTPOJIb HAJl YCIIEBAEMOCTBIO CTYEHTOB.

CemuHapckue 3aHATUS TpenojaBaTelb MOXET MPOBOAUTE B (GopMe OOCYXICHUS
BOIPOCOB TEMBI, 3acCiIylIMBaHMs JOKJIAJOB IO OTAEIbHBIM BONpPOCAM M HMX OOCYXKIEHUS,
PEKOMEHYeTCs BBIOJIHEHUE MUCbMEHHBIX pabOT, TECTUPOBAaHME U pPELICHHE IMPAKTUYECKUX
3a/1a4.

B mponecce moaroroBkM K CEMUHApY CTYACHT CaMOCTOATEIBHO aKKyMYIUPYET 3HAHUS
MyTeM M3y4eHUS] KOHCIEKTA JIEKIUH 1 COOTBETCTBYIOLIMX PAa3/IejoB yuyeOHHKA, O3HAKOMIIEHUS C
JIOTIOJIHUTEIBHON JIUTEPATYPOM U UCTOYHUKAMHU, PEKOMEHIOBAHHBIMUA K 3TOMY IIPAKTUYECKOMY
3aHSATHIO.

OTBeyars Ha TOT WJIM HMHOM BONPOC OOydYalOMIMMCS pEeKOMeHAyeTcs (opMynupoBaTh
HaubOosee MOJHO W TOYHO, MPH STOM HYXHO YMETh JIOTMYECKH TPaMOTHO BBIpaXaThb H
00OCHOBBIBaTh CBOIO TOYKY 3PEHHUS, CBOOOAHO ONEPHPOBATH IOPUIMYECKMMHU IOHATUAMHU U
TEPMHUHAMU.

IIpenycmoTrpena pabGora ciymarened Ha NpPakTHYECKUX 3aHATUAX (CeMuHapax) Io
PacCMOTPEHHIO OCHOBHBIX BOIIPOCOB MEHEIPKMEHTA B JIEATEIILHOCTH OpraHn3aliu.
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Takum o0Opa3zoM, TmocemeHue OOYJaroIUMCs JICKIIMOHHBIX 3aHSATHH, aKTHBHAs
camocTosTellbHas paboTa, a TakKe ydacTHe Ha CEMHHAPCKHUX 3aHATUAX HEOOXOAMMBI st
MOATOTOBKH U YCIEITHOW C/Iauu 3a4eTa Kak (hOpMbI HUTOTOBOTO KOHTPOJISL.

[Tpu moaroToBKe K 3a4€Ty HEOOXOAMMO HUCXOIUThH W3 TEPEYHS] KOHTPOJIBHBIX BOIPOCOB.
3auéT mpoBoauTCs MO0 B yCTHOH (hopme, Tu00 B popMe MTUCEMEHHOTO TECTA.

[Ipu oleHMBaHUM 3HAHWKA CTYICHTOB MPEIOaBaTellb PYKOBOJACTBYETCS, MPEKIE BCETO,
CJICAYIONIMMHU KPUTEPHSIMU:

- IPaBUJIBHOCTH OTBETOB HA BOIIPOCHI;

- ITOJTHOTA U JIJAKOHUYHOCTh OTBETA;

- IOTUKA ¥ apTYMEHTUPOBAHHOCTD U3JIOKEHUSI.

Bornee moapoOHy0 HHPOPMAIIUIO O METOMKE ITOITOTOBKHU M CIIAYH 3auéTa 00ydJaroNHiAcs
MOJKET MOJIYYUTh y MPETIOAABATEINS.

7. YueOHas1 jquTeparypa U pecypchl HHPOPMANMOHHO-TEJIEKOMMYHUKAIMOHHOM
cetu «MHTepHeT», BKJIKWYASL NepedeHb Y4eOHO-MeTOIMYecKOro odecrnevyeHus s
CaMOCTOSATEIbHOM PadoThl 00y4arOIMXCs 1O JUCHUILINHE (MOXYJIIO)
1.1. Ocnosnaa numepamypa

1. Kyzueuos, FO. B. Teopus opranuzanuu : y4eOHUK MU TMPAKTUKYM ISl aKaJIEeMHUYECKOTO
OakamaBpuata / 0. B. Kysuenos, E. B. MemsxoBa. — 3-¢ usn., mep. u gon. — M. :
HN3narenscTBO Opaiir, 2018. — 351 C. Pexum JIOCTYyTIA:
https://idp.nwipa.ru:2180/viewer/teoriya-organizacii-412691#page/1

2. Teopus opranuzanuu : y4eOHHK U MPAKTUKYM JUIs OakanaBpuara u maructparypsl / I'. P.
Jarpymmn [u gp.] ; mox pexa. I'. P. Jlargpymmna, O. H. I'pomooii, A. B. Paiiuernko. — 2-¢
m3n. — M. : WznarensctBo [Opaiit, 2018. — 156 «c¢. Pexum pgocryna:
https://idp.nwipa.ru:2180/viewer/teoriya-organizacii-413756#page/1

3. Ulemeros, I1.B. Teopust opranuzauuu [I7IeKTpoHHBINA pecypc] : yuebnoe mocodbue / I1.B.
[llemeroB, C.B. Ileryxosa, E.Il. lllemeroBa. — 3nektpoH. maH. — MockBa : Owmera-JI,
2012. — 274 c. — Pexum poctyna: https://idp.nwipa.ru:2278/book/5538

7.2. /lononnumensnan numepamypa

1. ®ponos, F0.B. Teopus opranuszanuu 1 oOpraHu3allioOHHOE MoBeieHre. MeTo1010rus
opranm3anuu: yue0.mocooue st akaaeM.o6akanaspuata / F0.B. @ponos. — 2-¢ u3., ucnp. u
nomn. — M. : U3narensctBo FOpaiit. 2017. — 128 c. Pexxum nocryna:
https://idp.nwipa.ru:2180/viewer/teoriya-organizacii-i-organizacionnoe-povedenie-
metodologiya-organizacii-415127#page/1

2. MwbsHep, bopuc 3axaposud. Teopust opranu3zanmy : y4eOHHUK sl By30B, peK. M-BoM
oOpasoBanus Poc. ®enepaunn / b. 3. Munsnep. - U3n. 7-e, nepepad. u porm. - M. : UHOPA-
M, 2009. - 864 c.

3. CwmupHOB, Dayapa AnekcanpoBud. Teopus opranuzanui : yue0. mocobue / O. A. CMUpHOB
; Toc. ya-T ynip. - M. : UHOPA-M, 2010. - 248 c.

7.3. Yuebno-memoouueckoe obecneuenue camocmoamebHoil padoomol

C3UY pacnonaraer JOCTYIIOM dYepe3 calT Hay4Hou Oubimoreku http://nwipa.ru/
K CJIEIYIOIINM MOAMUCHBIM 3JIEKTPOHHBIM pecypcam:
Pycckoazviunvie pecypcul
DIEeKTPOHHBIE YIEOHUKHU MEKTPOHHO-0nOmoTedHoi cuctemsl (OBC) «Aibykey
DIeKTPOHHBIE YIEOHUKHU NEKTPOHHO-0nOmoTeuHoi cuctemsl (IBC) «FOpatim»
DNeKTPOHHBIE YYEOHUKH IIEKTPOHHO-0nOmoTedHon cuctemsl (ObC) «/lanby
Hayuno-npaktuyeckue cratbu 1O (UHAHCAM M MEHEIKMEHTy M3matenbckoro aoma
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https://idp.nwipa.ru:2180/viewer/teoriya-organizacii-412691#page/1
https://idp.nwipa.ru:2278/book/5538
https://idp.nwipa.ru:2180/viewer/teoriya-organizacii-i-organizacionnoe-povedenie-metodologiya-organizacii-415127#page/1
https://idp.nwipa.ru:2180/viewer/teoriya-organizacii-i-organizacionnoe-povedenie-metodologiya-organizacii-415127#page/1
http://nwipa.ru/

«bubnuomexa I'pebennuxosar

CraTbu U3 NMEPUOJUYECKUX M3AAHUN MO OOIIECTBEHHBIM UM T'yMaHMTapHBIM HaykaMm «HMcm-
Bvioy

OHIMKIIONEINH, CIIOBAPU, CIPABOYHUKHU « PyOpuron»

[TomHBIC TEKCTHI auccepTanuii U aBTopedepaTtoB IrnexkmpornHnas bubruomexka Juccepmayuii
PT'b

NudopmannonHo-mipaBoBeie 6a3bl Koncyromanm niioc, I apanm.

Anznonaszviunsle pecypcol

EBSCO Publishing — goctymn K MyJabTHAUCIHILIHHAPHBIM TOJHOTEKCTOBBIM 0a3aM JaHHBIX
Pa3IMYHBIX MUPOBBIX M3ATENbCTB 10 OM3HECY, SKOHOMHUKE, (PMHAHCAM, OyXrajJTepCKOMY
yueTy, TyMaHUTapHBIM U €CTECTBEHHBIM 00JacTIM 3HaHUI, pedeparaM U IMOJHBIM TEKCTaM
MyOMMKAIUI W3 HAYYHBIX U HAYYHO-TIONYJISPHBIX KYPHAIIOB;

Emerald — kpymnHeiitiiee MUpPOBOE H3IATEILCTBO, CICIIUAIM3UPYIOIICECS Ha 3JICKTPOHHBIX
KypHasiax ¥ 0a3ax JaHHBIX IO SKOHOMHKE U MEHEIKMEHTY. MMeeT cTaryc OCHOBHOTO
UCTOYHUKA MpoQecCHOHAIbHON WH(GOpManuK JUIsl TpernojaBaTesielf, uccienoBareneii u
CIEIHAIIMCTOB B 00JIACTH MEHEKMEHTA.

71.4. Hopmamuensle npasogvle 00KymeHn bl

1. TlpaBoBas cuctema «I'apant-MHTepHET» [DIeKTpOHHBIH pecype]. — Pexxum mocryma: http: //
Www.garweb.ru.
2. TlpaBosas cuctema «KoncynprantlLimrocy [DaekrponHslii pecypc]. — Pexxum mpoctyma: http: //
www.consultant
3. Ilentp npodeccroHambHO# MOATOTOBKH [DneKTpoHHBIN pecypc]. — Pexum mocrtyma: http: //
WWW.c-Pp.ru.
1.5. Humepuem-pecypcul
1. DneKTpOHHBIC YYCOHUKH AIEKTPOHHO-OuOmoTedHon cuctemsl (OBC) «AOyKe»
http://www.nwapa.spb.ru/index.php?page_id=76
2. Hayuno-mpakTudeckue CTaTbu M0 SKOHOMHKH U (PMHAHCAaM DIIeKTpOHHOH OnbmroTexu U]
«['pebennnxoBy» http://www.nwapa.spb.ru/index.php?page_id=76
3. Crarbu U3 )XypHJIOB U CTaTUCTHYECKHUX n3nanuii ct Boio
http://www.nwapa.spb.ru/index.php?page_id=76
4.
8. MaTepHaﬂbHO'TeXHH‘leCKaﬂ 6333, I/[Hq)OpMaIII/IOHHI)Ie TEXHOJOI'ud, IPporpamMmMHOC
o0ecnieyeHre U HH(POPMALMOHHBbIE CNIPABOYHbIEC CHCTEMbI
Ne HaunmeHnoBanue HaumeHnoBanue OCHAIIIEHHOCTD CIEeIHAJIbHBIX Ilepeuensn
o\n AMCUUILTHHBI CHenuaIbHbIX MOMeIeH il U TOMeIIeH Ui 151 JIMUEH3HOHHOTO
(MoayJisi), IPAKTUK NOMellleHU | U CaMOCTOSITEJILHOUH PadoThI NPOrpPaMMHOI0
B COOTBETCTBHH C noMenIeHu | 1JIs o0ecreueHus.
Y4eOHbIM IVIAHOM €CaMOCTOSITeJIbLHOM PexBu3UTHI
padoThI NOTBEPKAAIONIEro
JOKYMEHTA
1 KopropaTtusHoe Tematnueckue aynutopun | OcHamieHsl pabounmu cTaHUUAMHE | JIMIeH3noHHOE
YOpaBJICHUC CIICIIHAJIBHOCTHU HK, Cpe€acTBaMu MYJIbTHUMEINA U COTJIAILICHUEC C
«DKOHOMHYECKAs nockamu. 3BykoBble muHamuku; | Microsoft  Windows
0€30IMaCHOCTDY, MPOrpaMMHBIE cpezncrtsa, | 10 SBRO003-
KommbrorepHsle  Kkiaccel. | obecrieunBaromue npociymmusanue | 1706010146-42 ot
Wnsle ayauropuu | MatepuanoB B ¢Qopmare MP3, | 07.07.2017 1o
®daxynbTeTa WMA, a Takke mnpocmotp | 31.07.2018
TaMO>KEHHOTO BuneomatepuanoB. I[IporpammHoe | Microsoft Office
aIMHUHHCTpUpOBaHHs  H | obecnedyenne  Microsoft  Word, | Professional 2016
0e30IacHOCTH (8 | Microsoft Power Point miz | SBRO03-
COOTBETCTBUH C | MOATOTOBKHU tekcroBoro | 1706010146-42 ot
pacnycaHMeM  3aHATHH), | MaTepuaia, rpaduyeckux | 07.07.2017 1o
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