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1. Hepeqenb IVIAHUPYEMBIX pE3yJbTaTOB oﬁyqem/m o JTUCHUIIJIMHE, COOTHCCCHHbIX

¢ IJIAHMPYEeMbIMH pe3yJIbTaTaMH 0CBOEeHUsI 00pa30BaTeIbHOM NPOrpaMMbl

1.1. Iucunmimna b1.B.06 «CTpaternyeckoe ynpapJjieHHe NMPOEKTAMH B roCcy1apCcTBEHHOM

AAMUHUCTPUPOBAHUN> o0ecneynBaeT OBJIAJICHUE CJCAYHIUMHA KOMIIETCHIIUAMMN:

Koa HaumenoBanue Kon HanmeHoBaHMe KOMIIOHEHTA
KOMIIETEHIINH | KOMIIeTEeHIUH KOMIIOHEHTA KOMIIeTeHIINH
KOMIIETEeHIIMH
YK-2 CrniocobOeH yrpaBisiTh YK-2.2 CriocoOeH onpeaesiTh CloCOObI

IMPOCKTOM Ha BCEX

LUKJIa

9Talnax €ro XUu3HCHHOI'O

yIpaBJIEHUS IPOEKTOM C
Y4€TOM MOCIJIE0BATEIbHOCTH
ATAINoB €ro )KM3HEHHOIO [IUKJIa

1.2. B pe3yabraTte ocBoenusi aucuumiunsl b1.B.06
NMPOeKTAMH B TOCYJAaPCTBEHHOM aJMHHHCTPHPOBAHUN»

«CTtpareruyeckoe ynpabJieHHe
Y BBINYCKHHKA J0JLKHBI ObITh

copMHpOBaHBI:
OT®/T® Kon Pe3yabTaThl 00yyeHus
(npu HATMYMH KOMIIOHEHTAa
npogcranaapra)/ KOMIIeTEeHI[UN
npogeccHOHAIbHBIE el CTBHSA
Opranu3zanus u NpoBeiCHNE YK-2.2 HA YPOBHE 3HAHMIA:

MOJITOTOBKH U pean3aiuu
MIPOEKTa rOCyIapCTBEHHO-
YaCTHOTO MapTHEPCTBA

B/05.7 Obecneuenue nporecca
0TOOpa YacTHOTO MapTHepa A
peanu3aIiy mpoeKTa
roCy/1apCTBEHHO-YaCTHOTO
MapTHEPCTBA

VYipasneHue u KOHTPOJIb
MOJITOTOBKH U pean3aluu
IIPOEKTa roCcy1apCTBEHHO-
YaCTHOT'O apTHEPCTBa

C/03.7 KoHTpOJIb 1 MOHUTOPUHT
peanu3aiuy mpoeKTa
rOCY/IapCTBEHHO-YaCTHOTO
napTHEpCTBa

MeTom0I0THYECKOE U
AHATTMTHYECKOE COMTPOBOXK/ICHNE
Y (WJIM) KOHTPOJIb COOTBETCTBHS
OpraHu3aIuy TpeOOBaAHUAM
AHTUMOHOIOJILHOT'O
3aKOHOIaTeIbCcTBa Poccuiickon

- OCHOBHBIE TIPHEMbBI 1 METO/IbI
HAXO0XICHUS OpraHU3aI[MOHHO-
yIpaBIEHYECKUX PEIICHUH, B TOM YHCIe
U B KPU3UCHBIX CUTYaITHSIX

- TEOPHUIO COIMAILHOTO MPOSKTUPOBAHUS,
TEOPHUIO OPTaHU3aAIUU ¥ BO3MOKHOCTH
KOOTIEpUPOBAHHOM JIeATETHHOCTH B
pamMKax MEeKIUCIUILUIMHAPHBIX TPOSKTOB,
paboThl B CMEXHBIX 00IACTSIX.

HA YPOBHE YMEHMIA:

- HaXOJIUTh U IPUHUMATD
OpTaHHW3AI[MOHHEIC U YIIPABICHUYCCKHE
pellIeHus, B TOM YHCIe U B KPU3HCHBIX
CUTYaITUSIX

- Ha IPaKTHKE peaan30BaTh ClIOCOOHOCTh
K KOOTIepaIliy B paMKax
MEXIUCIUTIITMHAPHBIX IPOEKTOB, paboTe
B CMEXXHBIX 001aCTsIX.

HA YPOBHE HABBIKOB:

- BIIQJICTh KOHKPETHBIMH ITPHEMaMH 1
TEXHUKAMU HAXOXKJICHUS U MPUHATHS
OpTaHU3aIMOHHO-YIIPABICHICCKUX
pEellIeHui, B TOM YHCIIE i B KPU3HCHBIX
CUTYaITUSIX




denepauuu U pa3BUTHE
KOHKYPEHIIUH

C/01.7 Metomonoruueckoe
COTIPOBOXKICHHUE JICITCILHOCTH
10 00ECIICUCHUIO COOTBETCTBUS
opraHu3anuii TpeOoBaHUAM
AHTHMOHONOJIBLHOI'O
3aKOHOaTeIbCTBa Poccuiickon
Denepauun

- HaBbIKAMU COBMECTHOMU
(KoOoTIepupOBAHHOI) 1EATETLHOCTH
MEXIUCIUTUTMHAPHBIX TIPOEKTOB, padboTe
B CMEXHBIX 00JIaCTsX.

2. O0beM M MeCTO JMCHHUILIHHBI B CTPYKTYpe 00pa3oBaTeIbHOI NPOrpaMMbl

O0BeM THCHUILINHBI

OO0m1as Tpy10€MKOCTh JUCIUTIIIMHBI COCTABIIAET 6 3aUeTHBIX eAMHUII, 216 akaeMUIecKrX 4acos,

162 actpoHoMuyeckuii yac.

I[I/ICHI/IHJ'II/IHa pCaIM3y€eTCd YaCcTUYHO C IMIPUMCHCHHEM JHCTaHIITMOHHBIX O6p&30BaTeHBHHX

texnousoruit (nanee — J10T)

Ounas ¢popma 0o0yueHust

Bup padorsi TpynoeMkocTh TpynoemkocTs
B aKa/l. yacax B ACTPOH. Yacax
OO0u1asi TPy10eMKOCTh 216 162
KonTakTHas padora c npenogaBaresiemM 74 95,5
Jlekuun 24 18
[IpakTHdeckue 3aHsATH 48 36
CamocrosiTesbHasi padoTa 106 79,5
Koncynpranus 2 15
KoHTpoiib 36 27
YCTHBIH OIIpOC, TECT, JOKJa1, Keic* YcTHBIH onpoc, TecT, JoKIal, Keic*
OK3aMeH OK3aMeH
3aouyHasi gopma o0ydeHust
Bun padorsi TpyroeMkocTh TpynoemkocTs
B aKa/l. yacax B ACTPOH. Yacax

OO0uiasi TPy10€eMKOCTh 216 162
KontakTHas pa6oTa ¢ npenoaaBareieM 22 16,5
Jlexun 4 3
[TpakTHdeckue 3aHATHS 16 12
CamocrosiTesibHas padora 185 138,75
Koncynpramus 2 1,5
KonTponb 9 6,75
@PopMBI TEKYIIIETO KOHTPOJIS YCTHBIN OIpOC, TECT, JOKJa1, Kehc*
DopMa NPOMEKYTOUYHON aTTEeCTALUH DK3ameH




MecTO0 IMCHUILIMHBI B CTPYKTYpe 00pa3oBaTe/JIbHOH NMPOrpaMMbl

Hucunmummna B1.B.06 «Ctparernuyeckoe ynpasiieHHe NPOEKTAMH B TIOCYJ1apCTBEHHOM
aAMHUHUCTPUPOBAHMU» OTHOCHUTCS K OJIOKY 0053aTeNbHBIX JUCUUIUIMH BapUATUBHOM YacCTH
y4eOHOro IjlaHa II0 HAaIpaBJIEHUIO MOAroTOoBKM MaructpoB 38.03.04 «l'ocymapcTBeHHOE U
MYHHIUIIAJILHOE yTpaBieHue». Hampasnennocts (mpodwip) "Crparernyeckoe ympaBieHHE U
Ka4ecTBO JKM3HU' W W3ydaeTcs CcTyleHTamu B 3 cemecTpe 2 Kypca (ouHast ¢gopma), B 3 u 4
cemecTpax 2 Kypca (3aouHas popma).

JIMcHMILUINHA peajin3yeTcsl nocjie u3yueHus:

b1.0.06 YmpasieHue B conuaabHOU cdepe

b1.0.07 KaapoBas monuTuka u KaipoBbIi ayAUT OpraHU3aluu

b1.B.04 Opranuzanus CTpaTerHUecKOro ynpaBiIeHusl B CyObeKTaxX U KpPYMHbIX roponax PO
b1.B.JIB.01.01 OO6m1ast Teopusi HOOHOMUKH

b1.B./1B.01.02 CoBpemeHHbIE TPOOIEMbI MEHEPKMEHTA Ka4eCcTBa

b1.B./1B.02.01 VYupasnenue 3¢ (HEeKTUBHOCTHIO I€ATEIHbHOCTH OPraHOB rOCYAapCTBEHHOTO
Y MYHUITUTIATBHOTO YIIPaBIECHUS

b1.B./1B.02.02 Pa3zpaboTka kaapoBO# CTpaTeruy opraHu3auu

dopMoii MPOMEKYTOUHOH aTTECTAIUU B COOTBETCTBUMU C YUCOHBIM IUTAHOM SIBIISICTCS DK3aMEH.
JlocTyn K cHUCTeMe JMCTAaHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTMH OCYIICCTBIISICTCS KaXKIbIM
O0YyYalOUIMMCSl  CAMOCTOSATENIFHO C JII0OOOTO YCTPOWCTBA, M TOM YHCIIE Ha [OpTaje:

https://Ims.ranepa.ru/. Tlaponb ¥ JOTMH K JHYHOMY KaOWUHETY / MPOQHUII0 MPEIOCTaBISACTCS
CTYJIEHTY B JI€KaHATE.

3. Copep:kaHue U CTPYKTYpPa AMCUMILINHBI

O0bem qucHHMIIIMHBI (MOAYJIA), YacC. dopma
KonrakTHas padora Texymer
o0yuaromuxcs ¢ 0
KOHTPOJI
npenoaaBarteJieM a
Ne i/ HaumeHnoBaHue TeM 10 BUIaM y4eOHBbIX yemesae
W/WIN pa3aesoB 3aHATHH]
p Bcero cp MOCTH,
Jl | JIPl | II3/] | KCP MPOMEKY
0 | 10T | OT TOYHOM
T arrecran
70
Ounasn popma 06yuenus
Tema 1. | Anantanus 6usHec Teopuii 26 4 7 15 YO

CTPaTETHIECKOTO
yIIpaBJIEHUS B
rOCY/IapCTBEHHOM CEKTOPE.

Tema 2. | Crparernueckoe 26 4 7 15 YO
yTIpaBIlICHHE B
rOCYJapCTBEHHOM CEKTOpe




1 ero 3 PeKTUBHOCTD.

Tema 3.

OCHOBBI CTPAaTETHYECKOTO
yIpaBJIeHUs.

26 4 7

15

YO

Tema 4.

Bremnss cpena u
BHYTPEHHSS1 OpraHu3anus
B KOHTEKCTE
CTPATETNYECKOr0
YIpaBJICHHUS.

25 3 7

15

Tewma 5.

PopMynHMpoBaHUE
CTpaTeruu u
CTpaTErn4ecKue AeUCTBUSL.

25 3 7

15

YO

Tewma 6.

[IpoekTHOE ynpaBiieHUE B

rocyaapCTBECHHOM CCKTOPC.

25 3 7

15

Tema 7.

VYrpaBneHue npoeKTamu B
Poccuiickoit ®enepanuu.

16

JI-TT

[Ipomexxyrounas
aTTecranus

DK3

BCET'O

216 24 48

106

BCEI'O B acTpon. yacax

162 18 36

79,5

3aounan hopma odyuenun

Tema 1

Ananranus Gu3Hec
TEOpUI
CTPaTEru4ecKoro
YIIPaBJICHUS B
roCy1apCTBEHHOM
CEKTOpE.

32 2
3

27

YO

Tema 2

Crparernueckoe
yIIpaBJICHUE B
roCyJapCTBEHHOM
CEKTOpE U €eTro

3¢ (HEeKTUBHOCTD.

32 2 3

27

YO

Tema 3

OCHOBBI
CTpaTEeruuecKoro
yIIpaBIICHUS.

29 2

27

YO

Tema 4

Buemnss cpena u
BHYTPEHHSIA
opraHusarys B
KOHTEKCTE
CTPaTEruyecKoro
yYIpaBJICHHUS.

26

Tema 5

DopMynrpoBaHHE
CTPaTeTuy U
CTpPaTETHYECKHE
JEUCTBHUS.

28 2

26

YO




Tema 6 | IlpoekTHOE ympaBiieHHE 28 2 26 T
B TOCYIapPCTBEHHOM
CEKTOpe.
Tema 7 | VYmnpapieHue npoekTaMu 28 2 26 J-11
B Poccuiickoit
denepauuu.
IIpomexxyTouHasi 9 k3
arrecTanusi 6,75
BCEI'O 216 4 16 185
BCETI'O B acTpoH. yacax 162 3 12 138,75

Hcnonvzyemvie cokpawenus. YO — ycmuwiii onpoc, /{-I1 — doxnao-npezenmayus (Ouckyccus), K
— keuc, T — mecmuposanue, IK3. — dK3aMeH

3.2. Conep:xkanue TUCUHIMIHHBI

Tema 1. Apantanusi OM3Hec TeOpHMil CTPAaTerMm4ecKoro YymnpapjeHMA B
rocy1apCTBEHHOM CEeKTOpe.
bu3Hec TepMUHBI B KOHTEKCTE TOCYJapCTBEHHOTO yrpasieHus. OnpeneneHre Xopouei 1 mioxomn
crparerun 1o Pymenbty. Mogens VUCA. Crparermueckoe IUIAaHUPOBAaHUE U YIpPaBICHUE B
rOCyJapCTBEHHOM CeKTOpe. THIUYHBIEC OIMOKHU CTPATETHYECKOTO0 TNIAHMPOBAHUS 110 MUHIIOEPTY.
Yetblpe ponau B cTparerupoBaHuu mo Munnoepry. 10 mpuHIumnoB crpaTeruud mno Xamelro.
Paznuumst crpaTermdyeckux M OMEPAIMOHHBIX 3amad 1o bpaiicony. «YOuiib» peanuzanuu
crpareruu 1o buepy u Alzenmrary. XapakTepUCTUKH YaCTHOTO U FOCYAAapCTBEHHOTO CEKTOpa B
KOHTEKCTE CTPAaTErMuecKOro YIpaBJEHUS: LIEHHOCTb M KOHKYpPEHIUS, 0a30BbIE IPOLIECCHl B
FOCYJapCTBEHHOM M YaCTHOM CEKTOpaxX, pPa3juuMs MEXKIy TOCYAapCTBEHHBIM U YaCTHBIM
CEeKTOpaMH, CBSI3aHHbIE C BHEIIHEH Cpeloi, LeasIMU OpraHu3allluMd, BHYTPEHHUMU
XapaKTEepUCTUKaMU M paboToi COTpyAHMKOB. bropokparmdeckas v ruOkas opraHu3aliOHHas
napagurma. Ctparerndyeckue myTH no AGesnto, CeTU U UEPAPXUH.
Ocnognvie mepmunvi: VUCA, cTpaternueckoe IIaHUPOBaHKE, CTPATErMUECKOE YIIPABIICHUE.

Tema 2. Crparermyeckoe ymnpapjieHHMe B TIOCyIapCTBEHHOM CeKTOpe H ero
3¢ peKTUBHOCTD.
Crparernyeckoe BblpaBHHBaHME. COrjacOBaHHE OCHOBHOM CTpaTeruy OpraHu3allid, BHEIIHEH
cpelbl U BHYTpPEHHEH CTPYKTYphl. /IBe cHCTEeMBI OIlEHKM pabOThl I'OCYJapCTBEHHOTO OpraHa:
OpUEHTUPOBAHHBIM HA pe3yJIbTaT U OPUEHTUPOBAHHBIM Ha MociencTBUA. YeTblpe TUIA OLIEHKH
pe3yabTaToB paboOThl TOCYAAPCTBEHHBIX YUYPEXKIEHUH B 3aBUCHUMOCTH OT CHEHM(PUUYHOCTH U
BXOAHBIX  OapbepoB. O(DPeKTHBHOE  WHCTUTYIIMOHAIBHOE  B3aUMOJICUCTBHE  MEXKIY
PYKOBOAMTENEM U UCHOIHUTENEM. [IpOon3BOICTBEHHBIN MpOLIECC B FOCYAAPCTBEHHOM CEKTOPE,
BEPTHUKAJIbHBIE U TOPU3OHTAIIbHBIE NTPOLIECCHI, THOPUAHBIE MPOLIECCH] U OpraHu3alus padoThl.
OcHosenble mepmuHbl: BHEIIHSAS Cpela, BHYTPEHHAS CTPYKTYpa, BXOJHBIE Oapbepsl,
BEPTHUKAJIbHBIE MPOLIECCHI, TOPU3OHTAIIbHBIE TPOLIECCHI.

Tema 3. OCHOBBI CTPATEern4eCcKOro yrnpasJeHHUsl.
[Ipomiecc  crparernueckoro  ympaBieHus.  CTpaTermdeckas  KOHKYPEHTOCIIOCOOHOCTb,
KOHKYpEeHTHBIe mpeumymiecTBa. KoHkypeHTHas cpena. ['unepkonkypenuus. [nmoGanbHas
SKOHOMHUKa. BosznelicTBue rnolanu3anud M TEXHOJOTMYECKUX H3MeHEeHUU. Juddysus
texHosoruil. [logpeiBHbIe HHHOBaMU. HpopMannoHHas spa. Bunenue u Muccust opranuzaiuu.
Tpu Tuna creiikxonnepoB opranuzauuu. Paborta crpaternuyeckoro nuaepa. Ilpouecc




CTPATErnYeCKOro ynpasyieHus. Mozesb opraHu3ali OTPACIn U PECypCHas MOJIEIb, KaK MOJIEIH,
00BSICHAIONINE TPHOBLIB BBIIIE CPEAHEH.
OcHnogHble mepmuHpl: CTPATETHYECKass KOHKYPEHTOCHOCOOHOCTb, Tjo0anbHas 3KOHOMHUKA,
KOHKYPEHTHas cpejia, CTEHKXOJIEPbl, CTPATErMUYECKUM JTUAEp.

Tema 4. BHemHss cpela 1 BHYTPEHHSISI OPraHU3alUsl B KOHTEKCTEe CTPATErn4ecKkoro
ylnpaBJeHHs.
Yerblpe COCTaBIAKOIIKME aHaidu3a BHemHeHd cpeabl. CeMb CErMEHTOB BHEIIHEW Cpebl:
nemMorpaduueckuii, 3KOHOMHUYECKHA, MOTUTHYECKUN, COIMOKYIbTYPHBINA, TEXHOJOTHUYCCKHIA,
r00aNbHBIM, CETMEHT YCTOMYMBON OKpyKaroiier cpenbl. IIaTh cui koHKypeHIMu. BxomHbie
Oapbepbl. PaKTOPbI, BIUSIOLUIME HA MHTEHCUBHOCTh KOHKYPEHLMU Ha pbiHKe. CTpaTernyeckue
CPYIIIBI U UX BIMSHHUE HA OPraHU3alui0. AHAJIN3 KOHKYPEHTOB.
KOHTEKCT M KOMIIOHEHTBHl BHYTPEHHErO aHalli3a OpraHu3aluu. Pecypcbl, MaTrepuaabHble U
HEMaTepualbHbIE pPECYpChbl, BO3MOXHOCTH, KJIKOUYEBbIE KOMIIETEHUHUH M KOHKYPEHTHBIE
[IPEUMYIIECTBA OpraHu3auuu. Yerbipe KpUTEpUsl yCTONUYMBOIO KOHKYPEHTHOIO MPEUMYIIECTBA.
Coznanue nieHHoctu. HeorpeneaeHHOCTh, CII0KHOCTh U BHYTPHOPraHU3AIIMOHHBIE KOH(IIUKTHI
KaK yCJIOBHUS, BIUSIONIME HA YIPaBIEHYECKUE pEIICHUS. AHAIN3 IENOYKH J00aBIECHHON
CTOMMOCTH. AYTCOpPCHHT.
OcHo6Hble mepMuHbl: CETMEHTBHl BHEIIHEW Cpelbl, NATh CUJ KOHKYPEHIIMHM, UHTEHCHBHOCTH
KOHKYpPEHILIUH, CTpPaTerMuecKue TIpyNIbl, MaTepUabHbIE W HEMaTepUalbHbIE PECYpCHI,
YCTOMYMBOE KOHKYPEHTHOE IPEUMYIIECTBO, AyTCOPCHHT .

Tema 5. ®opmy/IMpoBaHHe CTPATEruy U CTPaTern4ecKue JAeicTBHA.
Crparerus OusHec ypoBHS. OddekTuBHOE yIpaBiIeHHE OTHOUICHUSMH C TOTPEOUTEISIMH.
Onpenenenne mnoTpeOuTeNneld, ompeneneHue MoTpedHoCcTel MOoTpeOuTeNel, OompeaeeHre
KITFOYEBBIX KOMIICTCHIIMHA JUISI YAOBJIETBOPEHUS MOTpPeOHOCTEH moTpeduTeneii. Yetwipe Oasbl
CErMEHTUPOBaHUA: JeMorpaduueckas, MCUXOJIOTUYECKas, reorpaduueckas U IMOBeIeHYECKas;
aKTyaJIbHOCTh YeThIpeX 0a3 CErMEHTHUPOBAaHUS B TOCYIapCTBEHHOM cekTope. OmpezneneHue
cTpareruu OusHec ypoBHs. [IaTh cTpareruii Ou3HEec-ypoBHA: cTpaTeruu AuQdepeHuuanuu u
auaepcTBa no usnepkkaMm. KoHKypeHIMsi U KOHKYpEeHTHas JUHamMHuKa. AHalu3 KOHKYPEHTOB,
JpailBepbl KOHKYPEHTHOI'O TOBEJACHUSI.
Crpareruu CIUSHUS U MOTIIOMIECHHS, UX TPUYUHBI: POCT PRIHOYHOM CUJIBI, TPEOJI0JICHIE BXOIHBIX
0apbepoB, CTOMMOCTH pPa3pabOTKH HOBOTO TMPOJYKTa, TUBEPCHU(PHUKAIUSA, pPa3BUTHE HOBBIX
BO3MOXKHOCTeH. Ctparterus pecTpykTypupoBaHus. I[Ipobiembl Nmpu CIUSHUU U TOIJIOIIEHUHU.
Mexnynaponnas crpaterus. Maentuduxanus MexayHapOAHBIX BO3MOXKHOCTeH. [IpuuuHbBl U
NpPEUMYIIECTBA  MEXIYHAPOJIHOM  CTpaTeru, pUCKU  MEXKIYHApOJHOM  CTpaTeruu.
Crpaternyeckue anbsHchl. [IpuunHbl GOpMHUpPOBAHUS aNbSHCOB, CTPATETHU KOOIEPUPOBAHUS.
['ocynapcTBeHHO-4aCTHBIE TAPTHEPCTBA.
Ocnosnvle mepmunbl: 0a3bl CETMEHTUPOBAHMS, CTpaTerusi OM3HEC YpPOBHS, KOHKYpPEHTHas
JUHAMUKa, CIMSHUE U MOTJIONIEHUE, TOCYAapCTBEHHO-UYaCTHbIE TAPTHEPCTBA.

Tema 6. IIpoexTHOE ynpaB/ieHHe B rOCyAapCTBEHHOM CEKTOpe.
OTnuuuTeNbHbIE XapaKTEPUCTUKH TOCYJapPCTBEHHOIO CEKTOpa. MexXaHN3Mbl IepeceKaroerocs
KOHTpoJid. KopoTKuii rOpU30HT MIIaHUPOBAHUSA, CIOKHAS Cpella, MEPECEKAIOIINECS MEXaHU3MBbI
IPEIOCTABIEHUSI YCIyT. YTpaBieHHE IMPOEKTAaMH B TOCYAAPCTBEHHOM CEKTOpE: OCHOBHBIE
BbI30Bbl. HOBBIE MHCTPYMEHTHI JIJ1s1 YIIPaBJIEHUEB B TOCYIapCTBEHHOM ceKTope. [IpuunHbl Heynau
B YIpPaBICHUHU TOCYJApPCTBEHHBIMU TIpoeKTaMH. L[eHHOCTh NIPOEKTHOro yYHpaBlIEHUS JUIS
rocyJapCcTBEHHOTO yupexxaeHus. Hepocratku npoektHoro ynpasienus. Kputuueckue (hakropsl
ycrexa JJisi TOCYAapCTBEHHBIX MPOEKTOB. ['pynnupoBaHue MpOEKTOB, pa3/ieIeHHe MPOEKTOB Ha
KOMIIOHEHTHI, MSATh TPYII MPOEKTHOTO Mpoliecca (MHUIMUPOBaHUE, TNIAaHUPOBAaHUE, peaTn3aus,
MOHMTOPHUHT M KOHTpOJb, 3aBeplieHue). JeBarp oOnacteil 3HaHUN B MPOEKTHOM YIPaBICHUH
(uHTErpHpOBaHME, MacimTad, BpeMs, CTOMMOCTb, KaueCTBO, YEJIOBEYECKHE pPEeCypCHhl,
KOMMYHHUKAIIMH, PUCKH, 3aKynkH). HaBblku MeHemkepa MpoeKTa B rocyAapCTBEHHOM CEKTOpeE.
Pa3pabotka mmana mnpoekta. Peanusammst mpoekrta. ComocraBieHue pabOThl U TUIaHA U
ynpaieHue u3MeHeHUsIMU. OKOHYaHHEe MTPOEKTa.



OcHnoeHble mepmunbl: TOPU3OHT IUIAHUPOBAHUSA, IMPOEKTHOE YIIpaBJICHHWE, TPYIIIUPOBaHUE
IIPOEKTOB.

Tema 7. Ynpasienune npoekramu B Poccuiickoii @enepanun.

TpeboBanust k ympasnenuro mpoektamu ['OCT 54869—2011. Ilpomeccsl U WHCTPYMEHTHI
MPOEKTHOTO ympaBieHus. Mojenb NPOEeKTHO-OPUEHTUPOBAHHONM CHUCTEMbl  YIIPABIICHUS.
Crpareruyeckoe W TaKTHYECKOE yIpaBlieHHWE. YIIpaBJICHUE [MPOCKTaMU. YIIpaBleHUE
MotuBanuei. OOyuenue. OpraHuzanvoHHas MONJEPXKKA. TeXHOJOrMYeckas MOJIepiKKa.
[Topsiiok BHEAPEHUS MPOEKTHOTO YIIPABJICHHUS.

OcHnoenble mepmunbl: TPOSKTHO-OPUEHTUPOBAHHASI CUCTEMa YIPABIICHUS, OpPraHU3allMOHHAs
MOJJICPKKA, TEXHOJIOTUUECKAas! MOJIIEPIKKa.

4. MaTtepuaJbl TeKylIero KOHTPOJISl yCIIeBaeMOCTH 00y4aroIuxcst
4.1. B xone peammsauuu aucuuiinebl B1.B.06 «Crparernveckoe ynpasieHHe

NMPOEKTAMH B TOCYIapPCTBEHHOM aIMHUHUCTPUPOBAHUI» MCIOJIB3YHTCS CJIeTYIOIINE MeTOIbI
TEeKYLIero KOHTPOJIS YCIeBAeMOCTH 00YYaKOIIHXCH

Memoowi
mexyuje2o
Haumenosanue memvi T
KOHMPOJIA
ycnegaemocmu
Ounasn popma odyuenusn
Tema 1. AnanTtanus OusHec TEOpUN CTPATErMYECKOT0 YIIPaBIECHUS B vO
rOCyIapCTBEHHOM CEKTOPE.
Tema 2. CTparernueckoe yrpaBi€HHUE B TOCYIapCTBEHHOM CEKTOPE U €T YO
3¢ (HEeKTUBHOCTS.
Tema 3. OCHOBBI CTPaTErNYECKOTO YIIPABICHUS. YO
Tema 4. BHemHAs cpeia 1 BHYTPEHHSS OPraHN3alts B KOHTEKCTE K
CTPATETHYECKOr0 YIPaBICHUS.
Tema 5. @opMynupoBaHUe CTPATETUU U CTPATETUYECKUE IEHCTBHUS. YO
Tewma 6. [IpoekTHOE yrpaBiieHHE B TOCYaPCTBEHHOM CEKTOPE. T
Tema 7. Ynpasnenue npoexkramu B Poccuiickoit denepanuu. J-11
3aounasn gpopma odyuenusn
Tema 1. AnanTtanus Ou3HeC TEOpUHN CTPATErMYECKOTO YIIPaBIECHUS B vO
rOCyJapCTBEHHOM CEKTOPE.
Tema 2. Ctparernueckoe ynpaBJIeHHUE B TOCYJapCTBEHHOM CEKTOPE U €T0 vO
3¢ (PEKTUBHOCTS.
Tema 3. OCHOBBI CTPaTETNYECKOTO YIIPABICHUS.
YO
Tema 4. BHemHss cpena ¥ BHYTPEHHSs OpraHu3alus B KOHTEKCTE X
CTPATETHYECKOr0 YyIpaBICHUSI.
Tema 5. @opMynupOBaHUE CTPATETUU U CTPATETUYECKUE JEHCTBHUS. vO
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Tema 6. [IpoekTHOE ynpaBieHUE B TOCYAAPCTBEHHOM CEKTOPE. T

Tema 7. Ynpasnenue npoexkramu B Poccuiickoit denepanuu.

J-T1
Hcnonwvzyemvie cokpawenus: YO — ycmuuiii onpoc, /{-11 — doxnao-npezenmayus (Ouckyccus), K
— keuc, T — mecmupoeanue, IK3. — d9K3aMeH

4.2. TunoBble MaTepUaJIibl TCKYHIET0 KOHTPOJIA YCII€EBACEMOCTH oﬁyqaloumxca
TunoBble TEeMBI AJI5 YCTHOTI0 o11poca u A0KJIa10B

st ycTHOro ompoca: H3JIOKUTE TEOPETHUUYECKHUE OCHOBBI IO JAHHOM TeMe (naiite
OIpeieNIeHus], IEPEUNCINTE U Ha30BUTE) U 000CHYHTE (apryMEHTHPYHTE U IPOEMOHCTPUPYITE)
CBOE OTHOILLIEHUE K JIaHHOM TeMe (Ha KOHKPETHOM IIpUMeEpE):

Jast noknagoB: MHGOPMALUIO IO IPEJIOKEHHONW TEMe, CUCTEMATU3UpYyHTe, caenaiite
BBIBOIbI M ITPEIOKUTE UCIIOJIb30BaHHE

IIpakTuyeckoe 3ansatue Ne 1. Aqanramnusi 6u3HeC TeOPHil CTPATErnYecKOro ynpaBjieHHus
B FOCY/IapCTBEHHOM CEKTOPE.
1. Kakue ObIBafOT THUIIMYHBIC OINMOKHA TNPU CTPATETHYCCKOM IUIAHHPOBAHHMH COTJIACHO
Munubepry?
2. Yo Bxirouaet B ce0st Mmogens VUCA?
3. UeM OTIMYAIOTCS CTPATETHYECKOE YIIPABJICHUE U CTPATETUICCKOE INIAHUPOBaHUE?

IIpakTuyeckoe 3ansitue Ne 2. CTparernyeckoe ynpasJjieHHe B TOCyAapCTBEHHOM CEKTOpe U
ero 3ppeKTUBHOCTD.
4. TlpuBenute mpuUMeEpbI YETHIPEX TUIIOB PE3YIbTaTOB PabOTHI TOCYAAPCTBEHHBIX OPraHOB B
3aBHUCHUMOCTH OT YPOBHSI CIIELIU(PUUHOCTH MPOJYKTA U BXOJHBIX OaphepOB.
5. B dem mpeunmyIiecTBa U HEAOCTATKH BEPTUKAIBHBIX MPOIECCOB B TOCYAaPCTBEHHOM
YUPEXKJIEHUU?
6. Urto Takoe cTpaTernueckoe BhIpaBHUBaHUE?

IpakTnyeckoe 3ansaTe Ne 3. OCHOBBI CTPATErHYE€CKOI0 yNpaBJieHH.
7. Yro Takoe cTpaTernyeckas KOHKypeHTOCIIOCOOHOCTh?
8. OnummuTe TpH THIA CTEHKXOJIICPOB OPraHNU3aIINH.
9. OnwumuTe Mpouecc CTPaTern4eckoro ynpaBieHuUs.

IIpakTuyeckoe 3ansaTue Ne 4. BHenHsisi cpeia 1 BHYyTPEeHHAS OPraHu3alus B KOHTEKCTe
CTPATeru4ecKoro ynpapJieHuUs.

10. OnummTe ceMb CETMEHTOB BHEIIHEH Cpebl OpraHU3aIiu.

11. Yro Takoe 1emnoyka 700aBIECHHON CTOMMOCTH.

12. Ha3zoBure 4eThipe KpUTEPHUsl yCTONYUBOTO KOHKYPEHTHOTO MPEUMYIIECTBA.

IIpakTuyeckoe 3ansaTue Ne 5. @opMyJIMpOBaHKMeE CTPATErHU U CTPaTerHuecKue AeicTBHA.
13. Ha3oBuTe akTyalbHbIe MPUYHHBI CTPATETUU CIUSHUS U MOTJIOIEHHS.
14. HazoBute Tpu IMIaBHBIX IPEUMYIIECTBA MEXKAYHAPOAHON CTPATErHH.
15. Ha3oBuTe npenuMyIecTBa U pUCKH MEXIyHAPOIHBIX CTPATETHA.

IpakTnyeckoe 3ansitue Ne 6. [IpoekTHOe ynpaBjieHue B rocy1apCTBEHHOM CeKTOpe.
16. Ha3zoBure nydiue MpakTUKU YIPABICHUS PUCKaAMH B TOCYAAPCTBEHHBIX MIPOEKTaX.
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17. HazoBuTe TUNHMYHBIE IPUYKUHBI HEY/1ay B yIIPaBICHUH IOCYAapCTBEHHBIMU MTPOEKTAMHU.

IIpakTnyeckoe 3ansitue Ne 7. Ynpasienue npoekramu B P®D.

18. Onummre ey BHEIPEHUs MPOSKTHOTO YIPaBICHUs B TOCYAapCTBEHHOM CEKTOPE.
19. Onumure MoeNb TPOSKTHO-OPUEHTHPOBAHHOM CUCTEMBI YIIPABJICHUS.
20. B ueM pazHuIa MEXKAY CTPATETHUYECKUM U TAKTUYECKUM YIIpaBJieHHEeM?

TumnoBsblie TeMBbI 10KJI2/10B:
Cobepute nHpOPpMALMIO 110 MPEIOKEHHOI TeMe, CHCTeMaTH3HPYIiTe ee, c/1ejialiTe BHIBObI
U NPeJIOKUTE HCTI0IB30BAHME
1. Yewm oTnmyaercs CTpaTermyeckoe yrnpaBieHHE B YaCTHOM M FOCYIapCTBEHHOM CEeKTope?
2. Pacckaxute, Kakue OBIBAIOT BXOIHBIE Oapbepbl Ha PHIHKE?
3. B kakux curyanusx ropu30oHTaNbHBIE IPOIECCHl B TOCYAAPCTBEHHOM YUPEKICHUN
ABJISIIOTCS Oosiee 3(h(heKTUBHBIMHU, 110 CPABHEHHUIO C BEPTUKAIHHBIMH.
4. Onuute nporecchl mwianuposanus npoekra no ['OCTy.

Tunosoi npuMep CUTYaMOHHOM 3a1a4H (Keiica)
IIpoananu3upyiite, onpeaeJnTe, YCTAHOBUTE U YKAKHTe CBOe OTHOLIEHHE K 3aTPOHYTOM
Teme
Keiic: IIpoexT pekoncrpykuuu I'puncOypra.

B Houb Ha 4 mas 2007 rona topuano EF5 yauurtoxuno ropoxa I'puncOypr, mrat Kanzac.
95 mpoUEHTOB JOMOB W TPEANPHUITHNA OBUI0O YHHYTOXKEHO, a OCTAJbHBIC 3JaHHs CTalll
HENPUTOAHBIMU Ul MPOXHUBaHUA. ['opos Heo6XoauMO ObLIO OTCTpaMBaTh 3aHOBO, U Ka3aJoCh
OUYEBUHBIM, YTO IIEPECTPANBATH T'OPOJI HY)KHO C HCII0JIb30BAaHUEM HOBBIX «3€JIEHBIX» TEXHOJOTUM
u nponeccoB. .I'opoackoit coer ['puHCOypra yTBepAMJ IUIaH BOCCTAHOBIIEHUS, KOTOPBIH
cootBercTBOBal cranaapram LEED Platinum, 4To 10mKHO OBLIO CIeIaTh €ro IepBhIM TOPOJIOM B
Coenunennsix llITatax, KOTOpbI Obl COOTBETCTBOBAJ CTAHAAPTAM «3€JIEHOI'0» CTPOUTENIbCTBA.

[Tomoup B peanmzanuu OpoekTa pemwid okaszath ryoepHarop Kortnun Cubenuyc u
Kanszacckuii otnen AmepukaHckoro HMucrutyra ApxutekTtopoB. bbulo  3amiaHupoBaHo
BOCCTAHOBJIEHHME MYHUIUNANbHBIX 3AaHUM, LIKOJ, KOMMEPUECKHMX 3/JaHUM U JOMOB. YTOOBI
yJIOCTOBEPUTHCS, YTO y I'puHCOypra Obl1a ycToMYMBasi 5KOHOMUKA, B MJIaH PEKOHCTPYKIIUHU ObLT
BKJIFOYEH OU3HEC-MHKYOATOP.

Tem He MeHee, I'pUHCOYpPr CTOJKHYJICS C CEpbe3HBIMU NMpensTcTBUSAMU. [lepBbIM Oblia
ctouMocTb. CyMMBI, KOTOpasi JOJKHa Oblja OBITH MOKpBHITA CTPAXOBKOM OBIJIO HEAOCTATOYHO.
CTOMMOCTb CTPOUTENBCTBA IO «3€JIEHBIM TEXHOJOTMSIM» Oblja BbIIIE CTOMMOCTH OOBIYHOTO
cTpouTenbcTBa Ha 3-5 mpoueHToB. HecMoTps Ha To, uTo I'pMHOYpr MOr mepecTpouTh MHOTHE
JIOMa, YTO MOTJIO Obl CHU3UTh CTOUMOCTh CTPOUTENbCTBA, 0OOCHOBAHHOM MOJIEIHN CTPOUTENILCTBA,
COOTBETCTBYIOILIEH 3KOJIOTHYECKUM CTaHJapTaM, He ObUIO, KPOME TOT0, HE CYIIECTBOBAJIO J1aXe
YETKOTO OIPEJEJIEHUS] <«3EJICHOr0» CTPOUTENbCTBA. YacTHUHO MpoOJIEeMBl, CBS3aHHBIE C
3aTpaTaMH, peIaInuch € TMOMOIIbI0 GaHapei3uHra W co3nanus BeOcaiita. DoHA 1O
pexkoHcTpykimu ['puncOepra u BeOcaiiT (http://bigwell.org) mpenoctaBnsaTe MHPOPMAIHIO O
IJIaHAX [0 PEKOHCTPYKIMK U BO3MOYKHOCTSX OKa3aHWs MoMomu. /[pyroil calT moja Ha3BaHUEM
Greensburg Greentown (www.greensburggreencity.org) npeaocTasiisiia HHGOpMAIUIO U PeCypChl
KHUTENSIM, IO Mepe CTPOUTENbCBA M BOCCTAHOBJIEHMsS, ouUUanbHbIA caiit ['puHOypra
IIPEIOCTABISAT TOMOIIb U HMHCTPYKLHMU M PEKOMEHJAMM IO TOPOJCKUM YCIyram, BKJIHOYast
pa3peleHusi Ha CTPOUTEILCTBO, 3aPErUCTPUPOBAHHBIX MOJIPSIAYUKOB, HEOOXOAUMBIE TOKYMEHTHI
U Tak jganee. Kopropamuu Takxke BHECIM CBOM BKJaX M (UHAHCUPOBAIN PA3HUILY MEXKIY
CTOUMOCTBIO CTPOUTENHCTBA IO «3E€JIEHBIM» TEXHOJIOTHSAM U OOBIYHBIM CTPOUTEIHCTBOM.

Bormpocsr:

1. C xakuMH BbI30BaMH, TUIMYHBIMU JJISi MPOEKTOB B TOCYAapCTBEHHOM CEKTOpE,
CTOJIKHYJIOCH IIPABUTENBCTBO?

2. Kakre HOBBIE WHCTPYMEHTHI YIPAaBICHHS NPOCKTAMH B TOCYAapCTBEHHOM CEKTOPE
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HCIIOJIB30BAIMCH B p€ajin3aliu IPOCKTaA.

3.Kak B naHHOM Kelice MpOSBWINCH TNPEHMYIIECTBA M HEAOCTATKU IPOEKTHOTO

yrpaBJieHus?

4, OHI/ILHI/ITG, KaKneC pUCKU JOJIZKHBI OBLIH YUYHUTBIBATHCA HA 3TAIIC IIJIAHUPOBAHUA.

5. Kakue kputnueckue ¢pakTopsl ycnexa cpadoTaiu B JAHHOM MpoeKTe?
6. Kakue eme aelicTBUS MOTJIO MPEIIPUHATH TPABUTEIBCTBO B MPOEKTE PEKOHCTPYKIHH

I'puncOypra?
TunosBble 3a1aHus I TECTUPOBAHUS

Boi0epere npaBUIbHBIN OTBET

1.
1)
2)
3)
4)
5)
6)

1)
2)
3)
4)

1)
2)
3)
4)

1)
2)
3)
4)
5)

1)
2)

Mogenp nTH cuil KOHKYPEHIIMH BKJIFOYAET BCE U3 IIEPEYMCIEHHOI0, KPOME:
Biiacts nokymnaresnei.

Bitacte mocraBIUKOB.

ToBapbI-3aMEHUTEIH.

Bitacts nepekymniumkos.

KonkypenTtHas 60opb0a.

YTrpo3a HOBBIX UTPOKOB Ha PHIHKE.

Takue pucku, Kak UMHTAIMS IPOIYKTa, HHHOBAIIMH KOHKYPEHTOB, IIPUBOASAIINE K ITOTEPE
NpEeUMYIIECTBA KOMIIAaHHEW, TMOSBICHHE Yy TPOAYKTOB KOHKYPEHTOB  HOBBIX
NPUBJIEKATEIbHBIX XapaKTEPUCTUK, YXOI OT IMOTPEOHOCTEH MOTPEOUTENs, SBIISIOTCS
KJIFOYEBBIMH PHCKAMU CTPATETHH:

Juddepennmanuu.

JImpepcTBa no u3nepKKaMm.

JuBepcudurarmm.

®dokycupoBaHUH HAa KOHKYPEHTHBIX IPEUMYIIECTBAX.

BxoHbiMu OGapbepaMu Ha pbIHKE SIBIISETCS BCe NEPEUUCICHHOE, KpOME:
DKOHOMUHM OT MacuITaba.

Tpebyemoro kanuTana.

['ocymapcTBEHHOTO pEryJIMpOBaHUs.

IIpeanourennii pyKoBOICTBA KOMIIAaHUU.

Mopens VUCA BKIIIOYaET BCE NEPEUNCTIEHHOE, KPOME:
C0XHOCTH.

HecTtabunpHOCTH.

HeonHo3HauyHOCTH.

Heonpenenennoctu.

HeopaunapHoctu.

Komananast pabota, KpyXKKH KadecTBa, MOpalbHOE cocTosHHMe. Bce mepeuuncinenHoe
ABJISIETCS DJIEMEHTAMM:
Kaiinzen;
dyHouwy;
13



3)
4)

1)
2)
3)
4)

1)
2)
3)
4)

1)
2)
3)
4)

1)
2)
3)
4)

10.

1)
2)
3)
4)
5)

Hommurake;
HBamoro.

KiroueBoli MeETOJ CO3aHHME JHMarpamMMbl CETH IIPOEKTa, B KOTOPOM JIEUCTBUSA

M300paxkatoTCs Ha y3J1ax AUarpaMMbl, Ha3bIBAETCSA:
AON
BTD
DPM
PMG

COOpHUK JTy4IIUX MPAKTHK W METOJOB OM3HEC aHaiw3a, CO3AaHHBIX MEXTyHapOIHBIM

WNuctutyrom busHec AHaTMTUKOB Ha3bIBaeTC:
BABOK
KABOK
GAROD
RADOT

Korna pabora onHOro M3 OTAENOB OpraHU3alUy IpeJCTaBIsieT cOO0OW Hauiyyllee

WCIIOJIb30BAaHUE TIPEIOCTABICHHBIX PECYPCOB C MHUHHUMAJIBHOM TMOTEpel BPEMEHHBIX

pEeCypCcoB, UX pabOTy MOKHO OXapaKTePU30BaTh KaK:
effective

efficient

proficient

satisfactory

K Tpem acniektam HOBOI cpenbl Ou3Heca, cornacHo Ctondopay, He OTHOCUTCS:
pE3KO€ YMEHBIIEHNE TPAH3AKIIMOHHBIX U3IEPKEK;

pacumpeHue npeocTaBiasieMoil HHGOPMAIUU TTPU MTOMOIIN UHTEPHETA,

yCIIE€X CTpaTerui, ONpEeAeSIOIMININCI HOBU3HOW AJIbTEPHATHUB;

MPOAKTUBHOCTh BHEIIHEW CPE/IbI.

Yerblpe ponud B CTpaTeTHpOBAaHUU MO MuUHIOEpPry BKIIOYAIOT B  cels
HUKETepeuncIeHHOe, KpoMe:

ApPXUTEKTOPA;

MOOWMIIN3aTOPA;

UCCIIeIOBATEIIS,

BU3HOHEPA,

HUCIIBITATCIIA.

5.01eHoYHbIe MATEPUAJBI MPOMEKYTOYHON ATTECTAIIUM MO AUCHUILIMHE

BCC

5.1. Dk3amMeH mpoBoaAUTCA B (PopMe YCTHOTO OTBETa HAa TEOPETUUYECKHE BOIPOCHI U
perieHus 3agaun (kerica)

14



DK3aMeH MPOBOAUTCA B MEPUOJ CECCUU B COOTBETCTBUHU C TEKYIIMM rpaguKoM y4yeOHOro
npouecca, YTBEP)KICHHbIM B COOTBETCTBUM C ycTaHoBIeHHbIM B C3UY mnopsakom.
[TponOmKUTENBPHOCTh 3K3aMEHa JJIs KaXJIOro CTYAEHTa HE MOXKET IPEBbIIATh YEThIPEX
aKaJeMUYEeCKHX 4acoB. JK3aMeH He MokeT HauumHaThes paHee 9.00 yacoB M 3aKaHUMBATHCA
no3anee 21.00 yaca. Dx3aMeH IPOBOIUTCS B ayUTOPUH, B KOTOPYIO 3aITyCKAIOTCS OTHOBPEMEHHO
He Oosiee 5 uyenoBek. BpeMs Ha MOATOTOBKY OTBETOB IO OMIIETYy KaXKIOMY OOydaromiemycs
otBojuTcs 45 MunHyT. [Ipu siBKe Ha SK3aMeH OOy4YarOLIUICS TOJKEH UMETh Mpu cede 3a4eTHYIO
KHIDKKY. Bo BpeMs 3auera oOyuaroluecsl MO PEIICHUIO MPENoJaBaTesisi MOTYT MOJb30BaThCs
yueOHOI MPOrpaMMOi TUCHUHUIUIMHBI U CIIPABOYHOM JIUTEPATypPO.

Ipu peanuzauuu npomexytTounoi arrecranuu B JO/JOT MoryT ObITh UCTIONB30BaHbI
cienyromue GopMsI:
1.Yctao B JIOT - B opme ycTHOro OTBETa Ha TEOPETHYECKHE BOMPOCHI M PEUICHHS 3a/lauu
(ketica).

2. Ilucemenno B CJ/IO ¢ mpoKTOpUHTOM - B (pOpME MUCHBMEHHOTO OTBETa Ha TEOPETHYECKUE
BOIIPOCHI M peIlIeHUs 3a1auu (Keiica).
3. TectupoBanue B CJIO ¢ mpOKTOPHHTOM.

[Ipu npoBenennn npomexyrounon arrecrauuu B CZ1O

[IpomexyTouHas aTTecTanys IPOBOAUTCS B NEPUOJ CECCUU B COOTBETCTBUU C TEKYIIUM
rpajgukom y4yeOHOTro Tpollecca W paclHuCaHUueM, YTBEPKACHHBIMH B COOTBETCTBUU C
ycraHoBjieHHbIM B C3UY nopsiakom.

UToOBI IPOUTH MPOMEKYTOUHYIO aTTECTALMIO C IPOKTOPUHIOM, CTYICHTY HYKHO:
3a 15 MMHYT [0 Hauyaja MPOMEXYTOYHOW aTTECTALMU BKJIIOUHUTh KOMIIBIOTEP, YTOOBI
3apEruCTPUPOBATHCS B CHCTEME,

IIPOBEPUTH 000PYJOBaHUE U YOEIUTHCS, YTO CBA3b C YAaJCHHBIM IOPTOM YCTAHOBJICHA.
BKJIIOUUTH BUACOTPAHCISIUIO U PA3PEUINTh CUCTEME BECTH 3alKCh C IKpaHa

NPOUTH Bepu(UKAIMIO JTUYHOCTH, MMOKa3aB TOKYMEHTHI Ha BeO-Kamepy (MacrnopT U 3a4eTHYIO
KHWKKY CTYI€HTa), IPY 3TOM JOJKHO OBbITh IOCTATOYHOE OCBEIICHHUE.

py HEOOXOIMMOCTH OKa3aTh pabounii CTON M KOMHATY.

MOCJIe pEerucTpaly BCeX MPUCYTCTBYIOUIMX MPOKTOP OTKPHIBAET MPOBENECHUE MPOMEKYTOUHON
aTTECTALINH.

BO BpeMsI IIPOMEXYTOUHOH aTTeCTallUd MOXHO I0JIb30BaThCsl PYKOMHCHBIMU KOHCIIEKTaMHU C
JEKLIHUSAMH.

[P 3TOM 3alpelieHo:

- XOJMTh MO BKJIaJIKaM B Opaysepe

- CUJIETh B HayIlIHUKaX

- IOJIb30BaThCs MOJCKA3KaMU 3-X JIMIL ¥ IIIapraJKkaMu

- 3BOHUTbH 10 TeJIEPOHY U YXOAUTH 0€3 MpenynpexaeHUs

ITpu nr060M HapylIeHUH TPOBEPSIOLINNA MUIIET 3aMeyaHue. A ecii rpyObIX HapylIeHun
OBLII0 HECKOJIBKO WUJIM CTYJEHT HE pearupyer Ha NpeaylnpexIeHUuss — IPOKTOP MOXKET MpepBaTh
IIPOMEXYTOUHYIO aTTECTALMIO JIOCPOYHO WJIM MPEKPATUTh IPOBEJIEHUE aTTeCTAluu IS
HapyILIUTES.

IIpoaomKUTENPHOCTh IPOMEKYTOUYHOM aTTECTAllUU JJISl KaKJOrO CTYJNEHTa HE MOXET
MIPEBBIIIATH YETHIPEX AKAJEMUYECKHUX YaCOB. JK3aMEH HE MOXKET HauMHaThCs panee 9.00 yacoB u
3akaHuuBartbces no3aHee 21.00 yaca.Ha BeinmonHeHue 3a1aHuii OTBOAUTCS MAaKCUMAIIbHO 30 MUHYT.

OTnyyaThCs B MPOIECCE BBIMOTHEHUS 3aJaHUN MOXKHO He Oojee, 4eM Ha 2-3 MHHYTHI,
3apaHee MpeAynpeInuB IPOKTOpa.

B cnyuae HeBbIXOJa CTy/A€HTa Ha CBSI3b B TeueHHe Oojee yeM 15 MHHYT ¢ Hayana
IIPOBEJEHUSI KOHTPOJBHOTO MEPOIPHUATHS OH CUUTACTCS HESBUBIIMMCS, 3a MCKIIOUYEHUEM
Clly4aeB, NPHU3HAHHBIX PYKOBOIHUTENEM CTPYKTYPHOIO NOJpa3feNieHUus] YBaXUTEIbHbIMHU (B
JAHHOM CITy4ae CTYJEHTY MPEAOCTaBIsAETCs IPABO MPOMTH UCTIBITAHUE B APYrOM J€Hb B paMKax
CPOKa, YCTAaHOBJIEHHOTO MIperoaBaTesieM 10 OKOHUYaHUS TEKYLIE MPOMEKYyTOUHOH aTTeCTallH).
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CTyneHT A0JKEH NPENCTaBUTh B CTPYKTYPHOE IMOAPA3/AeNIEHHE NOKYMEHT, MOATBEPKIAAIOLIUN
YBa)XXUTEJIbHYIO IPUUMHY HEBBIX0/1a €T0 Ha CBA3b B IEHb IPOBEACHUS UCIIBITAHUS IO PACIIMCAHUIO
(Oone3nb, cTUXUUHOE O€ACTBHE, OTCYTCTBHE JJIGKTPUYECTBA W HMHBIE Cllyyau, MPU3HAHHBIC
PYKOBOAMTEIIEM CTPYKTYPHOTO ITOAPA3IEIECHUS YBAKUTEIbHBIMH).

B cinysae cboeB B pabore o00OpymoBaHHMS WIM KaHaja CBS3W (OCHOBHOTO |
QIBTEPHATUBHOTO) Ha NPOTHKEHUHM Oojee 15 MHHYT cO CTOpPOHBI IperojaaBaTelns, JUOO co
CTOPOHBI CTYAEHTa, MpernojaBaTelb OCTaBIseT 3a CcOO0OM MpaBO OTMEHHUTH IPOBEICHUE
UCTIBITAHUSA, O YEeM MpPEroJaBaTeNieM COCTaBIseTcs akT. JlaHHOe OOCTOSTENbCTBO CUMUTAETCS
YBaXXUTEIBHON NMPUYMHONW HECBOEBPEMEHHOM CHAA4d KOHTPOJBHBIX Meponpusatuil. CTyaeHTam
IIPEIOCTABIISAETCS BO3MOXHOCTh IPOWTH HCIBITAHUS B APYroil JE€Hb A0 OKOHYAHUS TEKYLIEH
npoMeXyTOouHOM arrectanuu. O gare U BpEeMEHH MPOBEACHUS MEPOIPHUITHS, COOOIIaeTcs
otnenbHo yepe3 COO Mucruryra.

IIpu npoBeaenun mnpome:xyrouHo arrecramum B CAO B ¢dopme ycTHOro ujam
NMCbMEHHOI'0 OTBeTA.

Ha noaroroBky cTyseHTaM BBIAESETCS BPEMs B COOTBETCTBUU ¢ OOBSBICHHBIM B Hayalie
IIPOMEXYTOUHOM aTTecTalluu perjamMeHToM. Bo Bpems MOATrOTOBKM BCE CTYIAEHTHI JOJIKHBI
HAXOJHUTHCS B IOJIE BKIIOYEHHBIX KaMEp MX HOYTOYKOB, KOMIIBIOTEPOB Wi cMapThoHOB. [
BU3YaJIbHOI'O KOHTPOJIS 3a XOAOM MOATOTOBKH JOIYCTUMO MPUBJIEKATh APYTUX IperoaaBaresneit
kadenpsl, paOOTHUKOB JIeKaHATa WM IPOBOJAUTH TPOMEKYTOUHYIO aTTECTAIUIO IO MOATPYIITaM,
YHCIIEHHOCTbIO HE OoJiee 9 uenoBexk.

[To okoHYaHUM BpEMEHH, OTBEIEHHOTO HA IOATOTOBKY:

- B Cllydyae TPOBEJICHHS IMPOMEXKYTOYHOH aTTecTalid B YCTHOW (opMe CTYIACHTHI
HAYMHAIOT OTBEUYATh C COONIOICHUEM YCTaHOBICHHOW MpernojaBaTesieM 04epeJHOCTH U OTBEYAIOT
Ha JIONIOJIHUTEIbHBIE BONPOCH; OICHKa OOBSBISIETCS IO 3aBEpPIICHHH OTBETOB HA
JIOTIOJIHUTEJIbHBIE BOIIPOCHI;

- B CJIy4ae MPOBEACHUS IPOMEKYTOUHOW aTTeCTAIlH B MIMCbMEHHOHN (opMe MUChbMEHHas paboTa
HaOMpaeTcs CTyIeHTaMHU Ha KOMIIBIOTEPE B TEKCTOBOM PEAAKTOPE UITH 3aIHCHIBACTCS OT PYKH; 110
3aBEpIIECHUH CTYACHTHI COXPAHSIOT paboTy B AIEKTPOHHOM (hopMmaTte, yKa3bIBasi B HANMEHOBAaHUU
daiina cBorw Gdammimroo; daitn pasmeniaercs B Moodle wim B uaTe BHACOKOH(EPEHIINH;

[Tpu mposenennu npomexyrouHor arrecraumu B JJOT B ¢dopme ycTHOro orera Ha
TEOpPETUYECKHE BOIPOCH M PEIICHNUs 3a/1auu (Keiica) — OlleHKa coo0IaeTcst F3K3aMeHyeMOMY 110
3aBepuieHU0 oTBeTa. llpu mnpoBegenuu mnpomexyrouHoi arrectanud B JOT B ¢opme
NUCbMEHHOTO OTBETa Ha TEOPETUYECKHE BONPOCH M pelIeHus 3a1aun (kelica) — B TeueHue 24
4acoB NPEIo/aBaTeb MPOBEpPsSET padOThl, BHICTABISET OLIEHKH M JTOBOJUT HMH(MOPMALHIO J0
CTYJEHTOB.

5.2. OueHo4YHbIe MATEPHAJBI POMEKYTOUHOIM aTTecTAlMN

Kommnonent IIpomexyTouHbIii / Kpurepuii ouennBanus
KOMIIeTEHIIUH KJII04€eBOi HHANUKATOP
OLICHUBAHMSA
YK-2.2 Omnpenensier cnocoObl 3HaHME OCHOBHBIX TPHEMOB U METOJIOB
YIIPaBJIEHUS IPOEKTOM C HAaxO0’KJICHNs OPraHU3alMOHHO-
y4eToM YIIPABJICHUYECKUX PELICHUM, B TOM YUCIIE U B
MIOCJIEZI0BATENBHOCTH KPU3UCHBIX CUTYALMSIX; TEOPUHU
9TAIOB €0 KU3HEHHOTO COLIMAJIBHOT'O IIPOEKTUPOBAHUs, TEOPUU
[UKJIA OpraHu3aIu 1 BO3MOXHOCTH
KOOIIEPUPOBAHHOU JEATEIBHOCTH B paMKax
MEXIUCHUIUTMHAPHBIX POEKTOB, pabOTHI B
CMEXHBIX 00J1acTAX.
YMeHne HaxOquTh U IPUHUMATh
OpraHU3alMOHHBIC U YIIPABJICHYECKUE
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peIIeHus, B TOM YHCIIE ¥ B KPU3UCHBIX
CUTYAIIMsIX; Ha MPAKTUKE PEaTH30BaTh
CIIOCOOHOCTH K KOOIIEpalM B paMKax
MEXIUCIUTUTHHAPHBIX TIPOCKTOB, B paboTe B
CMEXHBIX 00JIaCTSIX.

Brnanenne KOHKpETHBIMU IPUEMaMH U
TEXHUKAMU HAXOXKJICHUS U MPUHSATHS
OpraHU3aIMOHHO-YITPABICHYECKUX
peIIeHui, B TOM YHCIIE ¥ B KPU3HCHBIX
CUTYAIIMsIX, HABBIKAMH COBMECTHOM
(KoOoTIepUpPOBAHHOM) J1€ATETLHOCTH
MEXIUCIUIUTHHAPHBIX TIPOCKTOB, paboTe B
CMEKHBIX 00JIACTSIX.

TunoBble OLIEHOYHbIE MaTepuaJjJbl HpOMe)KyTOqHOﬁ aTTeCTallumn

TunoBbie BOIIPOCHI K 3K3aMEHY

H3i0xkuTe TEOpeTHUECKHE OCHOBBI M0 JAaHHOW TeMe (JaliTe onpeejieHusl, epevYrcauTe u
HA30BHTe) U O0OCHYiTe (APryMeHTHpPYHTe M NPOJAEMOHCTPUPYiHTE) CBOe OTHOLICHHE K
JAHHOM TeMe (Ha KOHKPEeTHOM npuMepe):

OnuimTe nenu BHEAPEHUsI IPOEKTHOIO YIPABIEHUS B TOCYAAPCTBEHHOM CEKTOpE.
YeM 0TIIMYAIOTCS CTPATErMUYECKOE YIIPABJIEHUE U CTPATErNYeCKOe IIIaHUPOBaHHUE?
Ha3oBute ueTbipe KpuTeprs yCTOMUUBOTO KOHKYPEHTHOTO MPEUMYIIECTBA.

B uem pasHuIa MEXy CTPAaTETUYECKUM U TAKTUYECKUM YIIPABICHUEM?

B kakux curyanusix rOpU30HTaJIbHBIE MPOLECCHl B TOCYAAPCTBEHHOM YUPEKICHUU
SBIISIIOTCS OoJiee 3P PEKTUBHBIMH, TT0 CPABHEHUIO C BEPTUKATHHBIMH.

Ha3oBute nydiiive NpakTUKU yIpaBIE€HUS PUCKAMH B TOCYIapCTBEHHBIX IIPOEKTAX.
HazoBuTe TUIIMYHBIE TPUYKUHBI HEY/Ia4 B YIIPABJICHUH TOCYIapCTBEHHBIMU TIPOECKTaAMHU.
PacckaxuTte, kakue ObIBAIOT BXOJHBIE Oapbephl HA PhIHKE?

Kakue ObIBatOT TUMHYHBIE OMIUOKH MPH CTPATETUYECKOM IIJIAHUPOBAHUHU COTJIACHO
Munu6epry?

10. HazoBuTe TI1aBHBIC IPEUMYIIICCTBA MK AYHAPOTHOW CTPATETHH.

agrwbdE

©ooNe

TunoBoiit npuMep CUTYaMOHHOM 3a1a4H (Keiica)

IIpoananusupyiire, omnpeaeJuTe, YCTAHOBUTE H YKAaKUTEe CBOe OTHOLIEHHE K
3aTPOHYTOH TeMe

D¢ heKTHBHOCTH pabOTHI OPTaHOB TOCYAAPCTBEHHOW BIIACTH 3aBHCHUT OT OpraHU3aIuN
pabourx Mpo1eccoB. ITU MPOIIECCHI OMPEAEIIAIOT CKOPOCTh U 3D PEKTUBHOCTD BBIIAUH JIUIIEH3HIH,
pa3peleHni u T 1.

J171s COBEPIIIEHCTBOBAHMSI TAHHBIX MPOIECCOB HEOOXOIMMO HHUIIMUPOBAHUE MTPOEKTOB 10
ONTUMU3AIHNH PAabOTHI OPraHOB rOCYAApPCTBEHHOM BiacTu. OHUM U3 HauOOJIee MePCIEKTUBHBIX
MHCTPYMEHTOB /IJI1 YCOBEPIICHCTBOBAHUS MPOIIECCOB B OPTaHAX IOCYJAPCTBEHHOIO YIPABICHUS
aBisieTcss  bepexxnuBoe  ynpaBieHue.  bepexinBoe  ympaBiI€HHE — BKIIOYAET  METOJbI
CTaTUCTUYECKOTO KOHTPOJISI MPOLECCOB, CTPYKTYPHOE YJaJI€HUE NOTepb, KapTy CO3JdaHUs
IIEHHOCTH, TpuMeHeHne mnpaktuku Kaigzen. Kaigzen Bkiodyaer B ce0s  BCTpeuw
3aMHTEPECOBAHHBIX CTOPOH C LEJIbIO JOCTUKEHUS ONPEICICHHBIX LIeJIel B KpaTyallliue CPOKH C
WCIIOJIh30BaHNEM (pacuiiuTaTopa BCTPEUH.

Bormpocsr:

1. C xakumu npoOieMa MOXHO CTOJIKHYTHCS IPH BHEApEeHUH bepeXInBoro yrnpaBiieHUs B
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rOCyJapCTBEHHBIX OpraHax?
2. IIpennonoxure, KaKUX pe3yJbTaTOB MOKHO JTOOMTHCS MpHU BHeapeHun bepexinmuBoro
YIPaBJIEHUS B TOCYAAPCTBEHHOM CEKTOpE.

IIkana oneHUBaHUA

OneHka pe3ysbTaTOB IPOM3BOAUTCS Ha OCHOBE llojojkeHus O TeKylleM KOHTpoJie
yCIIeBaeMOCTH  OOydYarouMxcs W NPOMEXKYTOUYHOM  arrecTalu  oOerarommxcs 1o
00pa3oBaTeNbHBIM TMPOrpaMMaM CpPEAHEro MPO(EeCCHOHAIBHOTO M BBICHIET0 O0pa3oBaHHs B
denepanbHOM TrOCYAapCTBEHHOM OIO/DKETHOM| 00pa30BaTEbHOM YUPEXKIECHUU BBICHIETO
oOpaszoBanus «Poccuiickas akaJieMUH HapOIHOIO XO3AHCTBA M TOCYJApCTBEHHON CITY>XOBI MpH
[Ipesunente Poccuiickoit denepamuuny», yrBepxkaeHHoro Ilpukazom Pektopa PAHXul'C npu
[Tpesunente PO ot 30.01.2018 r. Ne 02-66 (.10 pa3gena 3 (mepssiii ad3am) u m.11), a Takxke
Pemienuss VYuenoro cosera CeBepo-3amagHoro wuHctutyra ynpasienuss PAHXul'C npu
ITpesunente PO ot 19.06.2018, nporokosn Ne 11.

Otauyno. OOyuaromuiics TOKa3bIBa€T BBICOKMI ypOBEHb KOMIIETEHTHOCTH, 3HAHMS
MPOrpaMMHOT0 MarepHalia, y4eOHON JIMTepaTypbl, pacKpbIBaeT M aHATU3UPYeT MpolieMy C
TOYKH 3pEHUS pa3aMyuHbIX aBTOpoB. OOydaromuiics MOKa3bIBAET HE TOJBKO BBICOKUN YpOBEHBb
TEOPETUYECKHUX 3HAHUH, HO M BUJIUT MK AUCIUILTHHApHBIE cBs3H. [IpodeccnonanbHo, rpaMOTHO,
[OCJIEZI0BATENbHO, XOPOIIMM  fA3BIKOM YETKO U3JlaraeT MaTepuali, apryMEeHTHPOBaHHO
dbopMynupyeT BBIBOJBL. 3HAET B paMKax TpeOOBaHUI K HAMpPaBICHUIO M MPOQUIIIO0 MOATOTOBKH
HOpPMAaTUBHYIO M IpakTH4eckyto 0a3y. Ha Bompochl oTBedaeT KpaTko, apryMEHTHpPOBAHO,
YBEPEHHO, 10 cymiecTBy. Crioco0eH NMpUHUMATh OBICTPHIC U HECTAaHAAPTHBIC PEIICHUSI.

HecTtannapTHoe (MHOTOIUTAHOBOE) pellieHHEe CUTYAIlMOHHOM 3aaun (keiica)

Xopomo. OOyuaromuiicss IOKa3bIBa€T JOCTATOYHBIM ypPOBEHb KOMIETEHTHOCTH, 3HAHMS
MaTepuasoB 3aHATUH, y4eOHOW M METOJUYECKOW JIMTEpaTypbl, HOPMATUBOB U IPAKTUKU €ro
OPUMEHEHHs. YBEPEHHO M MPO(EeCcCHOHANBHO, TPAMOTHBIM SI3BIKOM, SICHO, YETKO M TOHSTHO
U3JIaraeT COCTOSIHME U CYTh BOIpOCa. 3HAET TEOPETUYECKYI0 U NMPAKTUYECKylo 0aszy, HO NpHU
OTBETE JIOMYCKAET HECYLIECTBEHHBIE MOrpemHocTy. OOydaronmiics MoKa3bIBaeT J1OCTaTOYHBIN
ypOBeHb NPO(ECCHOHANBHBIX 3HAHUN, CBOOOJHO OINEPUPYET MOHATHSAMH, METOJAAMH OLEHKU
MIPUHATUSA PEILICHUM, UMEET MIPEACTABICHHUE: O MEKIUCUUIIIMHAPHBIX CBA3SX, YBA3bIBACT 3HAHNUS,
MIOJIy4EHHBIE TNPU HM3YyYEHUH pPa3JIMYHBIX JUCLUIUIMH, YMEET aHAIM3UPOBATH IMPAKTHYECKUE
CUTyallud, HO JOIyCKaeT HEKOTOpble NOrpemHocTH. OTBET MOCTPOEH JIOTMYHO, MaTepuai
M3JIaraeTcsl XOPOIIUM S3bIKOM, TPUBIIEKAETCS MH(DOPMATUBHBIN U UJUTIOCTPUPOBAHHBIN MaTepuail,
HO NpHU OTBETE JOMYCKAeT HE3HAUUTENIbHbIE OMMOKH, HETOUHOCTH MO Ha3BaHHBIM KPUTEPHUSIM,
KOTOpBIE HE UCKAXKAIOT CYTH OTBETA.

CranmapTHOe peleHrne CUTyallMoOHHON 3a/1aun (Kerica)

YaoierBopureabHo. OOydJaroniuiicss TMOKa3bpIBaeT cJla00e 3HAHWE MAaTEepUaAJOB 3aHATHH,
OTCYTCTBYET JIOJKHAs CBSI3b MEXKIY aHAJIU30M, apryMeHTaluel u BeiBojaMu. Ha nocraBieHHble
BOIIPOCHl ~ OTBEYAaeT HEYBEPEHHO, JoIyckaeT mnorpemHoctd. OOydarommuiics  Biaaeer
MPAKTUYECKUMH HaBBIKAMH, TPUBIEKAET WJUTIOCTPATHBHBIM MaTepuall, HO YYBCTBYeT ceOs
HCYBCPCHHO IIPU aHAJIU3€ MCKIUCHUIINIMHAPHBIX cBsa3eii. B oTBere He BCeraa MpPUCYTCTBYCT
JIOTMKA, apryMEHThl MPUBIEKAIOTCS HEAOCTaTOYHO Beckue. Ha mocraBiieHHBIE BOINPOCHI
3aTpyaAHACTCA C OTBETaAMM, ITOKA3bIBACT HCAOCTATOYHO FJ'Iy6OKHe 3HaHUs.

CutyannonHas 3a/1a4a (Keic) pemeHa ¢ HeKOTOPhIMH HETOYHOCTSIMU
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HeynoBaerBopureabHo. OOywaromuiics TMOKa3biBaeT claOble 3HAHUSA
MaTepHaioB 3aHATUN, y4yeOHOM IUTepaTypbl, TEOPUM U MPAKTUKH NMPUMEHEHUS H3y4yaeMoro
BOIPOCa, HU3KUH YPOBEHb KOMIIETEHTHOCTH, HEYBEpEHHOE U3JI0KeHHe Bornpoca. O0yuaromuiics
NOKa3bIBaeT CHaldblii ypoBEeHb NPO(PECCHOHANBHBIX 3HAHUH, 3aTPyAHSETCS NpPU aHAIU3E
MPAKTUYECKUX CUTyaruil. He MoxeT nmpuBecTH mpuMepsl U3 pealibHol npakTuku. HeyBepeHHo u
JIOTUYECKH HEIOCJIEI0BAaTEIbHO M3JIaraeT Marepuai. HempaBuibHO OTBedaeT Ha BOIPOCHI WM
3aTPYIHSETCS C OTBETOM.

HesepHoe penienne uinu cuTyalroHHas 3ajada (Keic) He pelieHa.

6. MeTtoanuyeckue MaTepHabl 0 OCBOCHUIO THCHUIITTHHbBI

Hucuunnrza b1.B.06 «CTtparernyeckoe ynpasjieHue NPOEKTAMHU B rOCy1apCTBEHHOM
aIMHUHUCTPUPOBAHUN» OTHOCHUTCS K OJIOKY 00S3aTeNbHBIX JUCIUIUIMH BAPUATUBHOU YACTH
y4eOHOro IjIaHa 10 HampaBiieHHto moAarotoBku maructpoB 38.03.04 «['ocymapcTBeHHOE U
MYHUIUNAIbHOE yIpaBieHuey.. i peanu3anuu JaHHOM Ienu HEeoOXOAMMO BHUMATEIHHO
03HAKOMUTBCS CO CTPYKTYPOU M COIepKAHUEM Kypca, IMOCIEI0BATENbHO U3YyUYUTh €T0 OCHOBHbBIE
TEMBI.

OCHOBHBIMM BHUJAMU 3aHSATUH MAaruCTPAaHTOB SIBJIAIOTCSA: JIEKLIMOHHBIA Kypc U
IIPAKTUYECKHE 3aHATUS, HAa KOTOPBIX MAarucTpbl BMECTE C IpenojiaBaTesieM OOCYKIaloT
BBIIIOJIHEHHBIE 3a/1aHMUSL.

Teopernueckue 3aHATHS OpPraHU3YIOTCS IO IOTOKAaM. IPAKTUYECKHE 3aHATUS
OpPraHHU3yIOTCS MO TPYIIaM C UCIOJIB30BaHUEM aKTHBHBIX U MHTEPAKTUBHBIX (POPM MPOBEICHUS
3ansaTuil (IIpakTrueckoe 3aHATHE B JUATIOTOBOM PEKUME, TUCKYCCHUM, I€IOBBIX U POJIEBBIX I,
pa3dop KOHKPETHBIX CHUTYallMil «Kelc-CTaau», TPYIIOBBIX TUCKYCCHI) B COYETaHUU C
BHEAYAUTOPHOW paboTOil ¢ 1enbio (pOpMUPOBAHUS M Pa3BUTHS KOMIIETCHIUH OOYYarOLIHXCS.
Takxke B KadecTBe BapuaHTa mpoBefeHHs [IpakTudyeckoro 3aHATHS HCMONbB3yeTcs ¢opma
00CyXJ1eHUS TIOArOTOBJIEHHBIX MaruCTpaHTaMU BOIIPOCOB 110 33JaHHBIM TEMaM.

N3ydyenue naHHON IUCHMILTUHBI MPEAYyCMATPUBAET TAKKE CAMOCTOSTENBHYIO DPaboTy
Marucrtpa. BeinonHeHue caMocTosATebHON padOThl MPEIIOIaraeT: KaueCTBEHHYIO IIOJATOTOBKY KO
BCEM BHJIaM Y4eOHBIX 3aHSTHIA; pedeprupoBaHUE U aHHOTUPOBAHKME YKa3aHHBIX MpPEroiaBaTeieM
VUCTOYHUKOB M JIUTEPATyphl; CHUCTEMAaTHYECKHI NPOCMOTP MEPHUOJUYECKHX H3JaHUM LEIbI0
BBISIBJICHUSI TyOTUKalMi B 007aCTH M3y4aeMol MpoOIeMaTHKH; U3yueHHe Y4eOHOM IUTepaTyphl;
UCI0JIb30BaHue VIHTepHeT-pecypcoB; MOATOTOBKY JOKIJIaJOB-TIPE3EHTALUI 110 OTJEIbHBIM TEMaM
JUCLHUTIITUHBI.

BricTyruieHust Ha TPaKTUYECKUX 3aHATUAX MOTYT OBITh MpECTaBIEHbI B BUE pedepara,
noknana unu cooOuieHus. JIroboe U3 HUX JTOMKHO COAEpKaTh IUIAH WM MOCTAaHOBKY 3aaud,
U3JI0’)KEHUE MaTepuajla U BbIBOJbI. B Ka710M BBICTYIVIEHUM HEOOXOAMMO BBIACIATH TJIaBHYIO
MBICTTb  («CTEP)KHEBOW BOMPOC»). BBICTYIUIEHUST JOHKHBI HOCUTH HAYYHBIM, JIOTUYHBIN,
apryMEHTHPOBAHHBIN, KOHKPETHBIA U TPOPECCUOHAIBHBINA XapaKTeP, ObITh YOS AUTECIILHBIMU.

KontponbHast pabora sBiseTcss QOpMO KOHTPOJS CaMOCTOSITENBHOM  pabOTHI
MarucTpaHnra. [ maBHas 3ajada caMOCTOSITEIbHOM pabOThl MarucTpaHta — 3TO Pa3BUTUE YMEHUS
NpUOOpEeTEeHUs] HAYYHBIX 3HAHWM MyTeM JHYHOTO TMOuCKa HWHopManuu, (GpopMUpOBaHUSL
aKTHBHOTO MHTEpECa K TBOPUECKOMY MOAXOY B yueOHOU paboTte. B mporecce camoctoaTensHOM
paboThl HAJ KOHTPOJIBHOU pabOTO B paMKax Kypca OOydeHHUsI MaruCTPaHT JOJKEH HAyUUThCS
IyOOKO aHATM3UPOBATH TOCTABJICHHYIO MTPOOJIEMY U IPUXOAUTH K COOCTBEHHBIM 000CHOBAHHBIM
BBIBOJIAM U 3aKJIFOUEHUSIM.

KonTponbHas paboTa numiercs MarucTpaHTOM Ha OJIHY U3 TEM, NIPEJIOKEHHBIX B pa3jiene
«Tematuka KOHTpOJNBbHBIX paboT». [loarotoBneHHas pabota mpeAocTaBisieTcs  Ha
pelieH3upoBaHue MpernojaBaTento, BeaymeMmy I[lpakTuyeckue 3aHsITHS, 10 Hadajga 3a4eTHOU
HEZEIH.
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PenensupoBaHue KOHTPOJIBHBIX pabOT HMeEET ILellb IPOBEPUTh KayecTBO padOThI
MarucTpaHTa I10 JaHHOMY IIPEAMETY U YMEHUE IPUMEHATh TEOPETUYECKUE 3HAHUS [IPU PELLECHUN
IPAaKTUYECKUX BOIPOCOB, OTMETUTH IOJIOKUTENIbHBIE CTOPOHBI B €ro paboTe, yka3aTb Ha
UMEIOIIMECs OMUOKH, PEKOMEHI0BATh IMyTH UX HcrpaBieHus. [1o mpoBepeHHBIM KOHTPOJIBHBIM
paboTaMm mpenojaBareilb MOXKET MPOBOAUTH COOECEOBAHUE C MAruCTPAHTOM JJISi BBIACHEHMS
BO3HMKIIUX IIPU PELICH3UPOBAHUU BOIIPOCOB.

Y4eOHO-MeTOIHYECKOE 0fecTeueHHe CAMOCTOSATeILHOI PadoThI

HaumenoBanue Tembl
JTUCUUTLTAHBI (MOJTYJIsS)

Bonpocs! 1u1s camonpoBepku

Tema 1. Anmanranus OnsHec 1. Kaxkue OBIBArOT THUIINYHBIE OILINOKH npu
TEOpPUH CTPATETNYECKOTO CTpaTETUYECKOM IIAHUPOBAHUHU COTIacHO MuHIOepTy?
yIpaBJICHUS B 2. Yro Britouaet B cedst moaesnb VUCA?
roCy/1apCTBEHHOM CEKTOPE. 3. UeM OTIMYAIOTCS CTPATETHYECKOE YIpaBIEHUE U
CTpaTeruyeckoe miaHupoBanue?
4. Yem omIMYaeTCSl CTPATETMYECKOE YIpaBJIEHHE B
YaCTHOM M FOCYIapCTBEHHOM CeKTope?
Tema 2. Crpareruueckoe 5. IlpuBenute mnpuMepbl YETHIPEX THUIIOB PE3YJIbTATOB
yIpaBJeHHE B paboThl TOCYAAPCTBEHHBIX OPraHOB B 3aBHCHMOCTH OT
rOCy/lapCTBEHHOM CEKTOpe U YPOBHS  CHEHU(PUYHOCTH TMPOAYKTa M  BXOJHBIX
ero 3¢ peKTUBHOCTD. OapbepoB.
6. B uwem mpemmymiecTBa M HEIOCTATKH BEPTHKAIBHBIX
MIPOLIECCOB B TOCYAAPCTBEHHOM YUPEKIACHUN?
7. B kakux cuUTyallMsiX TOPU30HTAJIbHBIE IPOLIECCHl B
rOCyJIapCTBEHHOM  YUPEXKICHUU SBIAIOTCS — Oosee
3 PEKTUBHBIMHE, IO CPABHEHUIO C BEPTUKAJIHHBIMH.
8. Uro Takoe cTpaTeruueckoe BblpaBHUBaHUE?
Tema 3. OcHOBBI 9. Uro Takoe crpareruveckas KOHKypEeHTOCIIOCOOHOCTh?
CTpaTErnuecKoro 10. OnummTe TpH TUIA CTEHUKXOJIEPOB OpraHU3alliy.
YIIPaBJICHMUSL. 11. OnummTe mpoInecc CTPaTerndecKoro YpaBJICHHUS.
Tema 4. Buemmnsiss cpena u 12. Onmmure  ceMb  CETMEHTOB  BHENIHEH  CpeIsl
BHYTPEHHSII OpraHu3aius B OpraHu3aluy.
KOHTEKCTE CTpPaTernyecKoro 13. Yto Takoe 1emnovka q00aBI€HHONW CTOMMOCTH.
yIpaBIeHUS. 14. HazoBure YeThIpe KpUTEPHUS YCTOHYHMBOTO
KOHKYPEHTHOT'O MPEUMYILECTBA.
15. Pacckaxxute, Kakue OBIBalOT BXOJHBIE Oapbepbl Ha
pBIHKE?
16. HazoBure YeThIpe KpUTEPHUS YCTOHYHMBOTO
KOHKYPEHTHOT'O MPEUMYILECTBA.
Tema 5. ®opmynupoBaHue 17. HazoBute axkTyanbHblE IPUYUHBI CTPATETUN CIUSHUS U
CTpaTeTMM U CTpaTeTrHYecKue HOTJIOIEHUS.
JEUCTBUA. 18. HazoBure TpHu TJIaBHBIX TIPEUMYIIECTBA
MEXYHapOJAHOM CTPATETUH.
19. Ha3oBuTe mpenMymiecTBa M PHUCKH MEXIYHAPOTHBIX
CTpATEruu.
Tema 6. [IpoexTHOE 20. HazoBuTe mydimive MpakTHKA YIPaBICHHUS PUCKAMH B
yIipaBlieHHE B rOCy/IapCTBEHHBIX MPOEKTaX.
roCy/1apCTBEHHOM CEKTOPE. 21. Ha3zoBuTe THIWYHBIC MPUYHHBI HEYAad B yIPAaBICHUH

TOCYAAapCTBCHHBIMU ITPOCKTAMMU.
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Tema 7. VYnpasieHue 22. OnumuTe MpOLECcCH IUIAHUPOBAHUSA MPOEKTa 10

npoektamMmu B Poccuiickon I'OCTy.

denepanuu. 23. OnumuTe 1eMu BHEAPEHHS MMPOSKTHOTO YIPaBICHUS B
roCcyapCTBEHHOM CEKTOpE.

24. OnumuTte MOJIETb MIPOEKTHO-OPUEHTHUPOBAHHOMN
CHUCTEMBI YIIPaBJICHUS.

25. B ueM pa3HuIa MeXy CTPaTETHYECKUM U TAKTHYECKUM
yIpaBJjieHHEM ?

PexomeHnaanmu no noaroroBKe Ol eHOYHBIX CPeICTB

1. YcTHBIM onpoc MPOBOAUTCS JUIsl OLUEHKH YPOBHS 3HAaHUW TEPMUHOB U MOHATUH, a TAKXKE
JUISL BBISBJICHUS HAaBBIKOB AHAJIMTUYECKOTO M CHCTEMHOIO MbllieHus. [l ycnemiHoin
HNOJArOTOBKM K YCTHOMY OIPOCY CMarucTpaHTy cieqyeT OOpaTUThb BHMMAaHHUE Ha OCHOBHBIE
TEPMUHBI U MIOHATHUS, & TAK)KE KOHTPOJIbHBIE BOIIPOCHI.

2. Jloknan-mpe3eHTalusi IO3BOJIAET OLEHUTh IJIYOMHY OCBOEHHMSI TEOPETHYECKOMH
uH(poOpMaIiK, CcoJepKamieiics B y4eOHON ¥ MoOHOTpadUYEeCKOW JHTEepaType, YMEHUE
COIIOCTABJISATh PAa3HbIE UCTOYHUKOBEUECKUE MOAXO/IbI, IPOCIIEKUBATh Pa3BUTHE UCCIIEI0BaHUN
1o Kakoii-mubo npobsieme. [1pu moaroroBke AOKIaga-IPE3CHTAINH CIIETyeT 00OpaTUTh BHUMAHHE
Ha OCHOBHBIE IIPUEMbI aHAJIN3a UCTOYHUKOB.

3. Keiic - aHanmm3 KOHKpETHBIX y4eOHBIX cuTyanuii (case study) — meTton oOydeHwus,
IpeJHAa3HAYCHHbIN Ul COBEPLICHCTBOBAHMS HABBIKOB M IIOJIyYEHHUS OIBITA B CIEIYIOLIMX
oOnacTsx: BbISIBJIEHHME, OTOOp M peuieHue npobieM; paborta ¢ uHpopManueil — OCMBICIEHUE
3HAYEHUs JIeTajei, ONMMCAHHBIX B CUTYyallud; aHAJIU3 M CHHTE3 MH(OpMALMU M apryMEHTOB;
paboTa ¢ HpPEANOJIOKEHUSMU U 3aKIIOUYEHUSMHU; OLEHKA albTEPHATUB; NPUHATHE PELICHMIA;
CJIyllIaHU€E U TIOHUMAaHUE IPYTUX JIF0Je — HaBBIKU I'PYIIIOBOM pabOTHI.

4. TecTpOBaHUE — TEPMUH «TECT» BIIEPBbIE BBEIEH aMEPUKAHCKUM IICHXO0JIOTOM
Jlxeiimcom Kerrennom B 1890r. «TecT» MpOMCXOAUT OT aHIVIMHCKOTO CJI0Ba «test» U 03Ha4YaeT B
HIMPOKOM CMBICIIE CIIOBA UCIIBITAHUE, UCCIIEI0BAaHNUE, ONBIT. B negarorvke yaiie Bcero TepMUH
«TECT» OIpeIesAeTcs Kak CUCTeMa 3aJJaHui crienn(puaeckoil popMbl, ONpeIeIeHHOTO
CoJIepKaHusl, BO3pacTarollel TPyIHOCTH, TO3BOJIAIONIAs OOBEKTUBHO OLIEHUTh CTPYKTYPY U
Ka4eCTBEHHO U3MEPUTh YPOBEHb IMOATOTOBIEHHOCTH O0YUYaIOIIUXCS.

7. YueOHas quTepaTtypa U pecypcbl HH(GOPMAIHOHHO-TeJIeKOMMYHUKALMOHHOM
cetn «MHTEpHET»

7.1. OcHOBHas JIMTEpPaTypa
1.Aradonos, B.A. Crparernueckuii MeHepKMEHT. Mojenu u nporeaypsl: Monorpadust /
B.A. Aradonos. - M.: Uadpa-M, 2019. - 350 c.

2. TlomoB, C. A. Crparernyeckuii MEHEKMEHT: AaKTyalbHbIH Kypc @ Y4eOHHK JUIs
OakanmaBpuata u maructparypel / C. A. IlomoB. — 2-e m3x., mepepab. u mom. — M. :
UznatensctBo FOpaiit, 2019. — 481 c¢. — (Cepus : bakanaBp u Maructp. AxageMHUYeCKHii
Kypc)7.2. JlonoTHUTEIbHASI JIUTEpaTypa

1. Girishankar, N., Strategic management for government agencies. An institutional
approach for developing and transition economies/ N. Girishankar, M. De Silva, // The
World Bank Discussion Paper No. 386. — 1998 — 63 p.
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10.

Hill C. Strategic Management: An Integrated Approach/ C. Hill . G. Jones —Boston: John
Wiley & Sons Ltd — 2009 — 557 p.

Hitt, A.M., Strategic Management. Competition and Globalization/ A.M. Hitt, R.D.
Ireland, R.E. Hoskisson — Boston: Cengage Learning, 2016 - 442 p.

Naderi, E. The Importance of Government Strategic Management/E. Naderi// Advanced
Research in Economic and Management Sciences — 2013 - Vol. 10 - P. 239-245.

North, D. Institutions, Institutional Change and Economic Performance, Cambridge:
Cambridge University Press/ D. North, — 1990 — 164 p.

Rothaermel F.T. Strategic Management: Concepts & Cases/ F.T. Rothaermel — New
York: McGraw-Hill Education — 2012 — 576 p.

Wauters, B. Strategic management in the public sector: a tool for improving performance
of ongoing operations or for redefining performance to meet new challenges?/ B.
Wauters// Report to the European Commission’s Public Administration and Governance
network — 2017 — 118 p.

Wirick, D.W., Public sector project management. Meeting the challenges and achieving
results/ D.W. Wirick // Hoboken: John Wiley and Sons, - 2009 — 282 p.

Munnoepr I'., Ctpaternueckuii mpouecc / Munnoepr I'., Kyunn [Ix. b., ['oman C. -
[1ep. ¢ anrn. nmox pen. FO.H. Kantypesckoro. — CII6.: "[Tutep", - 2001 - 688 c.

[Toptep, M. Kak cTpouTh CTpaTeruto Ha OCHOBE NSATU KOHKYPEHTHBIX CUJI [ DIEKTPOHHBIN
pecypc] / IToptep M. // Harvard Business Review: Poccust — 2008 — Pexxum noctymna:
https://hbr-russia.ru/management/strateqiya/a9333 - cB0OOIHBII.

7.3. HopMaTHBHbBIE IPaBOBbIE TOKYMEHTHI U HHAs MpaBoBasi HHGopManus

1. ®enepanphblii 3akoH oT 28.06.2014 Ne 172 @3 «O crparernueckoM IIaHUPOBAHUU B
Poccuiickoii @eneparumny» // DnekTpoHHBIH pecypc. — Pexxum nocrymna: Koncynsrantlnroc. 1.

7.4. UnTepHeET-pecypcebl

C3M1Y pacrnonaraet 10CTyIoM depe3 calT HaydyHo# oubnmoreku http://nwapa.spb.ru/k

CJIEIYIOIUM ITOATTMCHBIM JIEKTPOHHBIM PECypCaMm:
Pycckoasviunvle pecypcol

DONeKTpOHHbIE Y4eOHUKH JIIeKTpOHHO-OuOMMoTeuHoit cuctemnl (OBC) «AOyKe»
http://www.nwapa.spb.ru/index.php?page_id=76

HayuHo-mpakTudeckue cTaTby MO SKOHOMHUKH UM U MEHEIKMEHTy M3aartenbckoro moma
«bubnmmoreka I'pebernnkoBax http://www.nwapa.spb.ru/index.php?page_id=76

Cratbu u3 KYpHAIIOB u CTAaTUCTUYECKUX U3JIaHUI Uct Brio
http://www.nwapa.spb.ru/index.php?page_id=76

Anznoazviunsle pecypcol

EBSCO Publishing- moctyn k MyIbTHAMCIUIUIMHAPHBIM ITOJIHOTEKCTOBBIM 0a3aM JaHHBIX
Pa3IMYHBIX MUPOBBIX U3ATEILCTB 110 OM3HECY, IKOHOMHUKE, GUHAHCAM, OyXTaiTepcKoOMy
y4eTy, T'YMaHUTaPHBIM U €CTECTBEHHBIM 00J1aCTSAM 3HaHUH, pedepaTaM U MOJTHBIM TEKCTaM
nyOJIMKAIIUi M3 HAyYHBIX U HAYIHO — HOMY/ISPHBIX JKYPHAIIOB.

Emerald — kpymHeiiniee MUpOBOE M3/1aTENILCTBO, CIICIUATU3UPYIOIICECs Ha AIEKTPOHHBIX
KypHajgax U 0a3ax JaHHBIX 10 SKOHOMHKE W MEHEKMEHTY. MiMeer craTyc OCHOBHOTO
UCTOYHHKA MPO(EeCCHOHANTBHON MH(POPMAILIMKU Ul MperojaBareie, uccieaoBaTeneii u
CIIENMAJTUCTOB B 00JIACTH MEHEHKMEHTA.
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7.5. HHBIEe HCTOYHHUKH
He mpexycMoTpensl

8. MaTepI/IaJILHO-TeXHH‘{eCKaﬂ 6333, I/IH(l)OpMaIII/IOHHbIe TEXHOJOTUH, IIPOrPaAMMHOE

Kypc

o0ecrieyenue M1 UHGOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

BKJIIOUAET  MCIOJb30BaHME MporpammHoro oodecredenuss MicrosoftExcel,

MicrosoftWord, MicrosoftPowerPoint ajis TOATOTOBKM TEKCTOBOTO M TAaOJWYHOT'O MaTepuaa,
rpadU4ecKuX WLTIOCTPAIUH.

Metoabl 00y4eHUsI C HCIOIb30BaHHMEM HH(POPMALMOHHBIX TEXHOJOTHH (KOMITBIOTEPHOE
TECTUPOBAHUE, JIEMOHCTPAIHUS MYJIbTHMEIHIHBIX MATEPUAIIOB)
WHTEepHET-CEepBUCHl M DIIEKTPOHHBIE pECYpChl (TIOMCKOBBIE CHUCTEMBI, JJIEKTPOHHAs IOYTa,
npoeCCHOHATIbHBIE TEMATUYECKHE YaThl M (POPYMBI, CHCTEMBI ayJHO U BUICO KOH(EPEHIIHIA,
OHJIAH SHIMKIIONEINH, CIPABOYHHKH, OMOIMOTEKH, 3JIEKTPOHHBIE y4eOHble U Yy4eOHO-
METOMYECKHE MAaTCPHUAIIBI).
Kpome BbIlIeNEpeYHCICHHBIX PECYpPCOB, HCHOJB3YIOTCSA —Cleayromue HH()OpMaoHHbIE
CIpaBOYHBIC CHUCTeMbI: http://uristy.ucoz.ru/; http://www.garant.ru/; http://www.kodeks.ru/ u

JpyTHe.
Ne HanmenoBanue
n/n
1. | Cnenuanu3upoBaHHble 3ajibl A I[poBeAeHus Jekiuuid u IlpakTudyeckux 3aHATHH,
IPYNIOBBIX U UHAMBUAYAIbHBIX KOHCYJIbTALIMM, TEKYILETO KOHTPOJIS U IPOMEXKYTOUYHOM
aTTecTaluu
2. | IlomenieHus U1t CaMOCTOSTEIIBHON PabOTHI
3. | Cremanmu3upoBaHHas MeOelnb UM OprCpe/CTBA: AyAUTOPHUH W KOMITBIOTEPHBIE KIIACCHI,
000py10BaHHBIE IOCAI0YHBIMU MECTaMHU
4. | Texuuueckue cpeacrsa o0OydeHus: IlepcoHanbHble KOMIBIOTEPHI; KOMIIBIOTEPHbBIE
IPOEKTOPHI; 3BYKOBBIE JUHAMUKU; IPOrPaMMHBIE CPE/ICTBA, 00ECTIEUNBAIOIIUE TIPOCMOTP
BUIe0(aliIoB
5. | [lomemenus ansg  XpaHeHMsT U NPOQPUIAKTUYECKOTO OOCITyKUBaHUS Yy4eOHOTO

o0opymoBaHus

B yuebHOM mpoliecce nonmyckaercs NpuMeHeHne onnaH-miargopm Teams, Zoom, Skype for
Business, a Taxke cucteMbl AUCTaHITHOHHOTO 00yuenus LMS Moodle.
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