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1. IlepeyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHs MO AUCHUIIHHE, COOTHECEHHBIX €
IVIAHUPYEMBIMHU Pe3yJIbTATAMH OCBOCHHS 00Pa30BaTeIbHOI NPOrpaMMBbl
1.1. Jucuunimua b1. O .07 «KaapoBasi noJMTHKA M KAAPOBBIA ayIUT OPraHUu3aunm)

o0ecneyuBaeT OBJIAJICHUE CJTCAYIOIUMHA KOMIIETCHIIUAMMN

¢dbopMupoBaTh 1
peaIn30BbIBAThH

Kon HauMenoBanue Kon HauMeHoBanue koMmnoHnenra
KOMIETEHIHH | KOMTIeTeHIHH KOMIIOHEHTA KOMIIETEeHIMH
KOMIECTCHIINH

YK-3 Crniocoben YK-3.1 Criocoben opraHu3oBBIBATh U
OpPTraHU30BBIBATH U PYKOBOJIUTH KOMaH/I0# MPOEKTa,
PYKOBOAUTH paboTOi YIIPaBIISET IEPCOHAIIOM,
KOMaH/IbI, BBIpaOaThIBast UCTIONB3Ys BIIACTHBIE
KOMaH/IHYIO CTPATErHio MOJTHOMOYHS
IUTSL TOCTHIKCHHS
IIOCTaBJICHHOM LENH

YK-6 Crniocoben onpenensatb u | YK —6.1 CrniocobeH omnpenensiTh
peaan30BhIBAT COOCTBEHHBIC IOTPEOHOCTH B
PUOPHUTETHI npoeCCHOHATTEHOM U
COOCTBEHHO JMYHOCTHOM POCTE
JEATSILHOCTH U
CHOCOOBI ee
COBEPIICHCTBOBAHMUS HA
OCHOBE CaMOOIICHKH

OIlIK-1 Crnocoben OIlK- 1.1 Crioco0GeH opraHu3oBbIBaTh U
obecrieynBaTh OCYILIECTBIISITh
COOJTIIOICHHE HOPM poeCCUOHATILHYIO
CITy’K€OHOM STHKH U JeSATEIbHOCTh C YY€TOM HOPM
AHTUKOPPYIITUOHHYIO CITY’)KEOHOM ITUKH
HAIpPaBJICHHOCTH B
JEATeILHOCTH OpraHa
BJIACTH;

OIIK -6 Crnocoben OIIK - 6.2 CrniocobeH opraHM30BHIBAThH
OpraHH30BBIBAThH pa3paboTKy MPOEKTOB,
MPOCKTHYIO MOJIEIIUPYET MPOIECCHI U
JESATeNbHOCTD; NpOLEAYPHI UX pean3alry B
MOJICJIUPOBATH chepe myOIuIHOTO
aIMUHUCTPATHBHBIC yIIpaBJICHUS, YIIPABICHUS B
MIPOIIECCHI U TIPOTIETYPHI COLIMANIBHOM cdepe
B OpraHax BJIacTH;

[IKoOC-3 | Cnocoben I[IK 0 OC — 3.1 | CnocobGeH miaHupoBaTh U
WCTIOJh30BATh OpraHU30BBIBATH PA0OTY C
TEXHOJIOTUH KaJpOBBIM PE3ePBOM OpraHa
YIIpaBJICHUS NyOJMYHOM BJIACTH YUUTHIBASI
MIEPCOHAJIOM, BHYTPEHHHE W BHEIITHHE

YCII0BUA OEATCIBHOCTH.




KaJIpOBYIO IIOJIUTHUKY,
MPOBOJUTH KaJIPOBBII
ayauT

IIK 0 OC — 3.2 | Cnoco6eH oCyIecTBIISATh
MPOBEJICHUE KaJIPOBOM
MOJINTUKU U KaJPOBOTO Ay/INTA,
(hopMHUpPYET KOJUICKTUB U
OpraHu3yeT KOJUICKTUBHYIO
paboTy, yMeeT MaKCUMaIbHO
HCIIOJIB30BAaTh KaJPOBBII
MOTEHIMAJ, MOTUBHPYS U
pa3BUBast KAJIPbI C TEIIBIO
obecrieyeHHs1 HauOOJIbIIEH
PE3yJIbTaTUBHOCTH UX TPYJa

1.2.B pe3yabTarte ocBoenusi aucuunnubl b1. O .07 «KaagpoBasi noJuTuka u

Ka/IPOBbIi ayAUT OPraHU3alUN» Yy BHINYCKHUKA J0JKHBI ObITH COPMHUPOBAHBI:

OT®/T® Kon Pe3yabTaThl 00yyeHus

(nmpu HAJIMYHNH KOMITOHEHTA

npogcranaapra)/ KOMIIeTeHIIUH

npogecCHOHAIbHbIE

ACHCTBHSA

Amnanus nokazareneir | YK—-3.1 Ha ypoeHe 3HAHUI: 3HAaHUE

MakKpo U MUKpO - OCHOBHBIX IIPUHLIMIIOB U HAYYHBIX MOJIXOJI0B K
cpeabl IS nporeccy GopMupoBaHUs TPOEKTHBIX KOMaH]I,
OCYILIECTBIICHUS KaJIpOBBIX TEXHOJIOTHH, ITpoliecca MIaHUPOBAHUS
3¢ pexTUBHOTO KOMaH/IHOW paOOTHI.

IUIAaHUPOBAHUS 3a7a4 Ha ypoeHe ymeHuii:

10 MIPOEKTY; HCIOJIb30BAHUE COBPEMEHHBIX METOIOB
olpezesieHue yIpaBJIEHUS IEPCOHATIOM, B TOM YHUCIIE
OCHOBHBIX ITaIlOB MH(pOPMAIIMOHHO-KOMMYHHUKATUBHBIX TEXHOJIOTH;
MIPOEKTA; MPUMEHEHNE TPAIUIUOHHBIX U HHHOBAIIMOHHBIX
IIPOEKTUPOBAHUE KaJIpOBBIX TEXHOJIOTUH IS yIPaBJICHUS
OpraHMU3alMOHHON KaJIpOBBIMU PUCKaMH.

CTPYKTYpHI, Ha ypoene HagwblK08: 0OECTIeUeHNe

MIOCTPOEHHUE CUCTEMBI B3aUMO/JICHCTBUS C PyKOBOJUTENSIMU IPOEKTOB U
YIIPaBJIEHUS pUCKAMU; KOMaH/JIOH MTPOEKTa € y4EeTOM CrieupUKU
s¢dexTuBHOE roCy/1apCTBEHHOW U MYHULIUIIATbHOMN CITYKOBI;
yIIpaBJICHHE OpraHM3alys UCCIEN0BaHNN KapOBOU
U3MEHEHUSIMY; nHpopmanuu 1y 00ecreyeHns KauecTBa
yIIpaBJICHUE YIIPaBJIEHUS POEKTOM; HaJIM4NE YIIPABICHUECKUX
MOTHBAIUEH, HaBbIKOB B YIIPaBJIEHUU IPO(HECCUOHATIBHBIM
OpraHu3anus pa3BUTHEM yYaCTHHUKOB KOMAaH/JIbI IIPOEKTA C
IpyNIOBOH U HCIIOJI30BAHNUEM IIMUPOKOTO CIIEKTpa
KOMaHIHOU paloThl, 00pa30BaTeNbHbIX TEXHOJIOTUH.

noxbopa, oToopa,

OLIEHKE U Pa3BUTUS

IepCoOHaja OpraHoB Ha ypoeéHe 3nanuu: 3HAHUC OCHOB
rOCYIapPCTBEHHOM VK -6.1 KOMIIETEHTHOCTHOTO [T01X0/1a K IIPOLIECCY
BJIACTH U OPraHOB npoeccnoHaNbHOTO Pa3BUTHSI, OIICHKA
MECTHOTO npoecCHOHATbHBIX HABBIKOB U YMEHUI,
CaMOYTIPABJICHNS, a IJIaHUpOBaHUeE Leeil u Gopm npodeccrnoHalIbHOTO
TaKxe OpFaHH3aHHﬁ, " JIMYHOCTHOT'O pOCTA.




MIPEIOCTABIISIOIINX
MyOJIMYHBIC YCITYTH.

OIlK-1.1

OIIK - 6.2

HA ypoeHe yMeHull: MOHUTOPHHT
00pa3oBaTeNbHBIX MPOTrPAMM, BKIFOUYAst CHCTEMY
JOTIOJTHUTENILHOTO 00pa30BaHys, CO3/IaHNe IIaHa
WH/MBUIYaIbHOTO Pa3BUTHS, HCIIOIb30BAHUE
MeToA0B o draitn — 00ydeHus Ha paboyeMm MecTe,
Pa3IMYHBIX (HOPM JAUCTAHIIUOHHOTO OOYUYCHHUSI.

HA ypOo6He HABBIKOG:

UCIIOJIb30BAHUE KOMMYHHKAI[HOHHBIX HABBIKOB B
KOMaH/IaX Ha Pa3HbIX CTAIUSAX MPOCKTA;
HOAJCPIKaHNE B3aNMOJICHCTBHUS

C PYKOBOAUTCIIAMHA KaJPOBbIX NPOLUECCOB U
KOMaHJI0H MPOEKTa B X0/ IPHHATHS
YIPABJICHUYECKUX PELICHUH, YIIPaBICHUSA
U3MCHCHUSIMHU, ONTHMU3ALUH OPTraHU3alUOHHOM
CTPYKTYpPHI C YU4E€TOM CIEIU(DUKH TOCYAapCTBEHHOM
Y MYHHLUITATEHOH CITyXKOBI.

HA YPOBHE 3HAHWI: 3HAHHC

OCHOBHBIX IIPHHIIAIIOB, 3THYECKUX U MOPAITBHBIX
HOPM KaK OCHOBBI IPOIIECCA YIIPABJICHUS
OpPTraHHU3AIMOHHBIM ITOBEJACHHEM C YUETOM
crienu(UKH TOCYAaPCTBEHHOTO U MYHUITUITAILHOTO
yIIpaBJICHUS, HCIIOJIB30BAHNE B XOJIE€ PeATU3aLuU
KaJJPOBBIX TEXHOJIOTUH U yIIPaBIICHHsI KOMaH/IaMHU.
HA YPOBHE YMEHMi: aHAJIN3 TUITUIHBIX STHICCKUX
CUTYaIIUi, CBSI3aHHBIX C MPO(EeCCHOHATBHOM
JesITeIbHOCTHIO, X PAllMOHATIBHOE 0OOCHOBAaHUE,
pa3paboTKa mpaBuiI U TpeOOBaHUH,
YCTaHABIIMBAIOIINX HOPMEI TIOBEJICHUS B KOMaHJIE,
TPYAOBOM KOJIJIEKTUBE B YCIOBUSIX U3MEHEHUH,
OIICHKA JIMYHOCTHOTO Pa3BUTHS TIEPCOHAIIA OPTAHOB
roCy/IapCTBEHHON BJIACTH U OPTaHOB MECTHOTO
CaMOyIIpaBIICHHS.

HA YPOBHE HABBIKOB: MOJIJIEPKaHNUE HPABCTBEHHO-
ATUYECKHUX TIPUHIIATIOB, YCTAHABIMBAIOIINX OOIIIHE
TIpaBUJIa TOBEICHUS, Pa3paboTKa KOJEKCOB
podeccHnoHATEHOTO MOBEICHHS HAIPABICHHBIX Ha
MOBBIIIIEHUE YPOBHS WHTEIIEKTYaTbHOMN U
JyXOBHO-HPAaBCTBEHHOH KYJIbTYPBI,
COTPYTHUYECTBA U B3aUMOJCHCTBHUS.

Ha ypOo6He 3HAHUII: 3HAHNE OCHOBHBIX JTAIlOB
pa3paboTKU MPOEKTa: OT CTaIUU UCCIIEJOBAHUS,
TUTAHUPOBAHMSI, MHUIIAAIA3AINH TPOCKTA,
MO3TAHOM peanu3aluu 10 OLIEHKU
Pe3yIBTATUBHOCTH TPOEKTA; OPTaHU3AIIHS
MyOJIMYHOTO 00CYKICHUS U SKCIIEPTHOM OLIeHKH
poheCCHOHATTLHBIMU COOOIIIECTBAMU TIPOSKTOB
COLIMAJIBHOM CepBI.




[IKo OC -3.1

Ha ypo6éHe ymeHuil: NCII0JIb30BaHNE COBPEMEHHBIX
METOJ0B MPOEKTHOI'O YIPABJIECHUS, B TOM YUCIIE
MH()OPMAIMOHHO-KOMMYHHKATHBHBIX TEXHOJIOTHIA;
IIPUMEHEHHUE METOOB YIIPABJICHUS PUCKAMH,
WHHOBALIMSIMU U OpTraHU3allMOHHBIMU
W3MEHEHUSMH; YMETh OLIEHUTh PE3YJIbTATHI
Ka)KJIOT0 3Tana peajn3aliu poeKTa, B TOM YUCIIE
C TOUYKH 3pEHMS 33]1a4 IOCy1apCTBEHHO-
MYHUIIUIIATBHOTO YIIPABICHHUS.

Ha ypOGHe HABBIKOE:

paboTa Ha pa3HbIX MO3UIHAX, PA3HBIX CTATUSIX
MIPOEKTA; B3aUMOJICUCTBUS C PYKOBOAUTEISIMU
IIPOEKTOB U KOMaH 101 POEKTa C y4ETOM
crenu(puKy IPOEKTOB B COLUANBHOM cdepe,
OpraHu3aIMs UCCIIEeJOBAaHUH [T 0OeceueHHs
KauecTBa YIPaBJICHUs ITPOCKTOM; HAIIMUKE
YIPABJICHUYECKUX HABBIKOB B pealin3aIiiu
YIPaBICHUYECKUX TEXHOJIOTUN TPOEKTHOTO
MEHEJDKMEHTA: OpraHu3anus IaHupOBaHUs,
MIPOCKTHPOBAHMSI (PYHKIIHIA, YIIPABICHUYECKUX
peuieHui, OpraHu3allMOHHON CTPYKTYPBI;

HAaBBIKM IPUMEHEHUST HPOPMAITMOHHO-
KOMMYHUKAIIMOHHBIX TEXHOJIOTUM, YIIPABICHUS
W3MEHEHUSMH U PUCKAMH.

Ha ypoeHe 3HAHUI: 3HAHWUE TTPABOBBIX OCHOB,
1[eJIeH ¥ IPUHIIAIIOB TIPOCKTUPOBAHUS TEXHOJIOTHU
KaJIpOBOTO Pe3epBa C yU4ETOM CrenuPUKU
(YHKITMOHUPOBAHUS OpraHa MMyOJIMYHON BIIACTH,
MMOHUMaHHE HEOOXOIUMOCTH 00€eCIIeUeHHU S
B3aMMOCBSI3U KaJPOBBIX TEXHOJIOTUI HA OCHOBE
OILICHOYHBIX MPOLEAYP U KBATU(PHUKAITHOHHBIX
TpeOOoBaHUI.

Ha ypoeHe ymeHuii:

HCIIOJIb30BaHNE COBPEMEHHBIX METOIOB
uccienoBaHus (PaKTOPOB BHYTPEHHEH U BHEIITHEH
CpeIIbI JUTS OTIPEICIICHUS BOBMOYKHOCTEH M PUCKOB,
pazpaboTka mporpamm npohecCHOHaIHLHOTO
Pa3BHUTHS PE3ESPBUCTOB, Pa3padOTKa CHCTEMBI
OILICHOYHBIX MEPOIIPUATHH U €€ KIFUYEBBIX
rokasareseu, GopMHpOBAHKE IKCIIEPTHON
KOMaH/IBbI.

Ha yPOBHE HABBIKOG: AHATIN3 OPTaHU3AIMOHHON
CTPYKTYpHI Ha TIPEIMET KOJIMYECTBA PE3EPBUCTOB,
TUIAHUPOBAHUE PaOOT MOATOTOBHTEILHOTO dTara,
BKJIIOUAsl OTpeieNIieHue METOI0B U TIOKa3aTenen
OIICHKH, oOecIieueHre TpeOOBaHUI OTKPBITOCTH,
MOATOTOBKH JKCIIEPTOB U JTOKYMEHTAIIHH.




IIK 0 OC - 3.2

Ha ypoeHe 3HAHUI: 3HAaHNE OCHOB
CTpaTEernyecKoro Mnoaxojia K ynpaBlIeHUIO
KaJpOBBIMH TPOLIECCAMH B OPTaHU3AIUH,
MPUHIUIIOB (JOPMUPOBAHUS U PeaTU3aLUN
KaJpOBOU MOJIUTUKU C YYETOM LEJIEeH OpraHu3aluu
U pe3yJIbTaTOB CUCTEMHOIO KaJIpOBOTO ayIUTa;
UCIOJIH30BAHUE U PA3BUTHE KAJAPOBOT0 MOTEHIINANA
JUTsl o0ecriedeHus MaKCUMaTbHOM AP PEeKTUBHOCTH
TpyZa Ha OCHOBE TMOKMX HHCTPYMEHTOB
MOTHBAIIUH.

Ha ypoene ymenuii: pa3padoTKa U UCIIOIb30BaHHE
KaJIpOBBIX CTPATETUH C YUETOM KaJpPOBBIX TPEii10B
OpraHm3aiuu, pa3padboTka TMOKUX MPOrpaMm
npodeccrnoHaIbHOTO Pa3BUTHSL, IPOrPAMM
(opMHUPOBaAHHUS JIOSIIBHOCTH M BKJIIFOUCHHOCTH
nepconaia Ha ocHoBe Agile-merona.

Ha ypoeHe HAGBIKOG: PEATU3AINS KaJpOBOH
MOJTUTHKH HA OCHOBE 00ECTIEYCHHUST B3aUMOCBS3H U
MIPOEKTUPOBAHMSI KQJAPOBBIX TEXHOJIOTUH C YUETOM
(akTOpPOB KaK BHEUIHEH, TaK U BHYTPEHHEH Cpe/Ibl
OpraHM3aIiH, UCIOJIF30BaHNS HHHOBAIIMOHHBIX
KaJpOBBIX TEXHOJIOTUH, BKJIIOYAsi ayTCOPCUHT U
aBTOMATHU3HPOBAaHHBIE CUCTEMBI yrpaBieHus HR-
mporeccaMy, BHUMaHHUE K KaJJpOBOW aHAJMTHKE.

Ilpumeuanue:

3aroHAIOTCS TOIBKO T PE3YNIbTaThl 00y4eHUs, KOTOPBIE IUTAHUPYeTCs: chOPMUPOBATH B paMKax

JUCILIUILINHEL.

2. O0beM 1 MeCTO TUCUMILIHMHBI B CTPYKTYpe 00pa30BaTe/ibHOM POrpaMMbl

O0BbeM THCHUILINHBI

O6ma;1 TPYAOCMKOCTD JUCIHUIIINHBI COCTABJIACT 2 3a4eTHBIC CAVHUIIDI, 72 aKaICMHUYCCKHUX Yaca,

54 acTpOHOMHYECKHX Yaca.
JucuuniuuHa —peanu3yercss 4acTHYHO
texHonorui (aanee — J10T)

C

OPpUMCHCHHUEM  OHUCTAHIMOHHBIX OGpﬁSOB&TCHLHHX

Ounas ¢popma o0y4eHus1

Bun pa6oTsl TpyaoeMKOCTh Tpya0eMKOCTh
B aKaJl. yacax B aCTPOH. Yacax

OO0mas Tpy10€eMKOCTh 72 54
KonTakTHas pabora ¢ mpenoaasarejieM 36 27
Jlexumn 12 9
[TpakTHyeckue 3aHsATH 24 18
CamocrosiTejibHasi padoTa 36 27
KoHcynbTanus

KoHTpoub

DopMBI TEKYILIETO KOHTPOJIS

VYcTHBIN onpoc, TECTUPOBAaHUE, JOKIa/-
HpCSCHTaHI/Iﬂ, AdHAJIUTUYCCKas 3aIlucKa,
KeMNc

@®opMa NPOMEKYTOUYHOI aTTeCcTALMU

3auer




3aouHnas popMma 00yyeHUs

Bun paGorsi TpynoemkocTtb TpyroeMKoCTh
B aKaj. yacax B aCTPOH. Yacax

OO0masi Tpy10eMKOCTH 72 54
KonrakTHas pa6ora ¢ npenoaaBarejieM 8 6
Jlexknnu 4 3
[IpakTuueckue 3aHATUS 4 3
CamocrosiTejibHas padoTa 60 45
Koncynpranus

Kontpo:b 4 3

DOpMBI TEKYIIETO KOHTPOJIA

Y CTHBIN onpoc, TECTUPOBAHUE, HOKIIA-
MIPE3CHTALINS], AHATMTUYECKAs 3aIIUCKa,

KEWNc

dDopmMa NPOMEKYTOYHOI aTTeCTAIINHU

3auer

MecTo AUCHMILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOIi NPOrpaMMbl

Jucnummna b1.0.07 «KagpoBasi HoJIMTHKA U KaJAPOBBIH ayIUT OPraHU3alu)
K OJOKYy 00s3aTeNpHBIX AMCLUMILIMH y4eOHOTo IUlaHa MO HampaBieHuio noarotoBku 38.04.04
HaIpaBJIEHHOCTh
«CTpaTernueckoe ynpaBJI€HUE M Ka4eCTBO JKU3HU» U U3y4daeTcs CTyJAEHTaMu BO 2 cemecTpe 1

«l'ocynapCcTBEHHOE M MYHMIMIAIBHOE

yIpaBJICHUEY,

Kypca (ounas popma oOyueHwus ), B 3 cemecTpe 2 Kypca (3aounast popma oOydeHus ).

JIMCHMILIMHA peajin3yeTcs OAHOBPeMeHHO (04Has (popma) c:

OTHOCHUTCA

(mpoduin)

b1.0.01 DKOHOMHMKA OOIIIECTBEHHOT'O CEKTOpa

51.0.02 Teopus 1 MEXaHU3MBI COBPEMEHHOI'O I'OCYAAPCTBEHHOTO YIIPABIICHUS
b1.0.03 NHupopMalinoHHO-aHAIUTUYECKHE TEXHOJIOTUHU I'OCYAapCTBEHHOTO U
MYHUIIMIIAJIBHOTO YIIPaBICHUS

b1.0.04 [TpaBoBoe oGecrnieueHrne rocyJapcTBEHHOI0 M MYHULIMIIAIBHOTO YIIPaBICHUS
b1.0.05 MyHuIMNaIEHOE YIIpaBJIEeHUE U MECTHOE CAMOYITPaBICHUE

b1.0.06 VYmpasneHnue B colnagbHOU cdepe

b51.0.08 JlenoBble KOMMYHUKAIUH B Tpo(hecCHOHAIBbHOU cdepe.

JAucuunimnHa peajnusyercss O{HOBpeMeHHO (3a04Has popma) c:

b1.B.01 T'ocynapcTBeHHbIE KOMMYHHUKAIIMH B CBSI3U C OOIIECTBEHHOCTHIO B COBPEMEHHOM

Poccun.

b1.B .02 Uctopust 1 METO0IOTHS HAYKH FOCYJAPCTBEHHOTO U MyHUIIMITIAIBHOTO YIIPABICHUS.

b1.B. 03 lN'ocynapcTBeHHas rpakaHcKas Ciryk0a B 3apyOeKHBIX CTpaHax.

b1.B. 04 Opranusanus rocyapCTBEHHOTO YIIPABJIECHUS B CyOBEKTaX U KPYIHBIX FOpoJiax

Poccuiickoit @enepanuu.

b1.B. 05 T'ocynapcTBeHHOE yrpaBieHHE 00eCTIeYeHUEM KaueCTBa KU3HU HACEIICHUSI.




b1.B.06 Opranuzanus npe1ocTaBieHus TOCYyJapCTBEHHBIX U MYHULIUIIAJIbHBIX YCIYT B PpETHOHE

(DOpMOfI HpOMe)I(YTOHHOﬁ arrecraiud B COOTBETCTBHUH C y‘le6HbIM IJIAaHOM SBJISACTCS 3a4YCT.

I[OCTYH K CUCTEME JUCTAaHIIMOHHBIX O6p330BaTeJ'IBHBIX TEXHOJIOTHI OCYILICCTBIIACTCS KaXKIbIM

O0y4JaromMMCsl  CaMOCTOSATETIBHO C  JIIOOOrO  yCTpoOiicTBa,

U TOM 4YHCJIC Ha HOpPTAJIC:

https://Ims.ranepa.ru/. Tlapoar ¥ JOTMH K JHYHOMY KaOMHETY / HpOQHI0 IPEIOCTaBIACTCS
CTYJICHTY B JICKaHAaTe.

3. Coagepxanue U CTPYKTYpPa AUCHUILTHHBI
3.1. CTpyKTypa QU CHUAIINHbBI

Ounasn popma 0dyuenus

Ne n/m HaunmeHoBaHue Tem B Tom umncie, yac. dDopma
1/WIM pa3jeaon O0beM TUCHHMILUIMHBI (MOYJIs1), YacC. | TEKYIIero
Konrakrnas padora odyuaoumxesa | CP | KOHTPOJIA
Bcez ¢ mpenojgaBarejieM ycmeBaeMoc
0 MO BHAAM Y4YeOHBIX 3aHATHI TH**,
yacog | /A0 | JP/IOT | TW3/I0T | KCP! NPOMEKYTO
T YHOI
arrecTanuu
*kx
Tema 1 CymiHoCTh U BUIBI 12 2 4 6
KaJ[pOBOW MOJIUTUKHU O, I-11,A3
B OpraHu3aluu
Tema 2 Kanposeie 12 2 4 6 T
TEXHOJIOTHH
Tema 3 OTalbl 12 2 4 6
dbopmupoBaHUs
KaJIpOBOM MOJIUTUKHU
a 0O, I-I1
OpraHu3alu U yTH
ee
COBEPIICHCTBOBAHUS
Tema 4 Kanpossiii aynut B 12 2 4 6
OpraHu3aluu: O, -1, K
METOJIOJIOT K
Tema 5 | HanpasieHus 12 2 4 6
KaJIpoOBOI'0O ayauTa A3
Tema 6 Kanposast monutuka u | 12 2 4 6
KaJIpOBBIN ayIuUT B O, A-II, T
CHCTEME
TOCYIapCTBEHHOIO U




MYHHULUIIAJIBEHOTO
YIIPABJICHUS

ITpome:xyTouHas 3auer
aTrecTanus

BCEIO: 72| 12 24 36

BCEI'O o4 9 18 27
B ACTPOH. Yacax

3aounan gpopma odyuenusn

Tema 1 BBenenue B 12 1 1 10
JUCITUTUIAHY.
[TpenmeT, 0OBEKT U
3aJla4M Kypca.

A3

Tema 2 AKTyanbHOCTh 11 1 10
OpPraHU3alMOHHOTO
[IPOCKTUPOBAHUS B T
YCIIOBUSX PHIHOYHOMN
SKOHOMHUKHU

Tema 3 Meromonorus u 11 1 10
OpraHu3aus
HCCJICIOBAaHUMN CHUCTEM
YIPaBJICHUS.
MapkeTuHroBbIe
HCCJICIOBaHUS.

O, I-11

Tema4 | [InanupoBanue 12 1 1 10
nporuecca
IPOEKTHPOBAHUS
OpraHu3aIuHy.

Tema 5 OCHOBHBIE 3TaIbI 11 1 10 A3
mporecca
MIPOEKTUPOBAHUS
CUCTEMBI yIIPaBJICHHSI.

Tema 6 | BHeapenue npoekra, 11 1 10 O, A-I1, T
OIICHKA

3¢ (HEeKTUBHOCTH U
yIpaBJIcHUE PUCKAMHU.

IIpomexyTounas 3aver
aTTecTanus

BCETO: 72 4 4| 4 60

BCET'O 54 3 3|3 45
B aCTPOH. qacax

HUcnonvzyemvie cokpawenus: YO — ycmuuiti onpoc, /{-11 (Ouc) — doxnao-npezenmayus (Ouck, T —
mecmuposeanue, 30,

3.2. ConeprxaHue QTMCUUITHHBI



Tema 1. CymHocTh M BHBI KA/IPOBOH NOJUTHKH B OPraHU3alMu.

OcHOBHBIE TIOHATHS TEOPUM KagpoBOM NoauTHKU. CouuanbHas CYHIHOCTb KaJpOBOU
noauTukd. CTpaTeruueckuii XapakTep COBPEMEHHOM KaipoBoW NOAUTHKHU. [IpuHIMNbBI
peanM3anyy KagpoBOM MOJIMTUKU. 3aJa4l KaJpOBOM IOJIMTUKH: OpPraHU3allMOHHAs UHTETPALns,
MOBBIIIIEHUE YPOBHSI OTBETCTBEHHOCTH TepCOHANa, (YHKIIMOHATbHAS MHTErpaIysi, OBbIIICHHE
KayecTBa paboThl M ee pe3yiapTaroB. KaapoBas NONMTHKAa W yIpaBlieHHWE [EPCOHAIOM B
opranu3zaiuu. [Ipo0ieMbl MIOHMMAaHUS POJIH KAAPOB, IEpcoHala B opranu3annu. Cucrema padboTh
C IEPCOHAJIOM KakK NPUHLMI peanu3anus KaApoBOW IOJIMTUKHU. BuUIbl KaapOBOW IOJUTUKU B
opranuszanuu. OTKpbITas ¥ 3aKpbITas KaJpoBas MOJUTUKA OpraHu3alui. AKTUBHAsI U IAaCCUBHAs
KaJIpoBas IIOJINTHKA: OCHOBHAs Xapakrepuctuka. [laccuBHas, peakTHBHasi, NPEBEHTUBHA,
aKTHBHAsl AaBAaHTIOPUCTUYECKAs M AKTHBHAsA pALMOHAIbHASA KaJIpoBas IIOJUTUKA: OCHOBHAs
XapaKTEPUCTHUKA.

Tema 2. KanpoBblie TexHO10THH.

Omnpenenenue NOHATUS Kaapoas TexHosorus. Kiaccudukanus kagpoBbIX TEXHOIOTUH.
KanpoBoe mianupoBanue, onpeaeaeHne NoTpeOHOCTH B KaJIpax C y4€TOM CTPAaTeTHH Pa3BUTHS
OpeanpusaTHs, oObeMa NPOM3BOJCTBA MPOMYKLHMH, YCIyr; (HOPMUPOBAHUE YUCIEHHOTO H
Ka4eCTBEHHOI'0 COCTaBa KaJpoB (CHCTEMa KOMIUIEKTOBaHMsS, PacCTaHOBKA); HAallM IEpCOHAa,
ajanTtanyus paOOTHUKOB B OpraHM3allld; oOIUlaTa M CTUMYJIMpPOBaHUE Tpyda, CHUCTEMaA
MaTepuaIbHOW U MOPAIbHON 3aMHTEPECOBAHHOCTH; OLIEHKA JI€ATEIbHOCTH U aTTeCTalUs KaJIpOB,
OpHUEHTAIUs €€ Ha MOOLIPEHHE U NMPOJBIKEHNE PAaOOTHUKOB 10 Pe3ysbTaTaM TPyAa U LIEHHOCTH
paboOTHUKA A NPEANpUATUS; CUCTEMa pPa3BUTHS KaapoB (IOJArOTOBKAa M MEPENOArOTOBKA,
HOBBIIIIEHHE TMOKOCTH B MCIIOJIb30BAaHMM Ha IPOM3BOJICTBE, obOecreueHue MnpodheccuoHalIbHO-
KBaJIM()UKAILIMOHHOTO pOCTa uepe3 IUIaHMpOBaHHE padoueil (TpynoBoOi) Kapbepbl, KaJIpOBbIi
pe3epB); MEXIMYHOCTHBIE OTHOLIEHHS MeXAy paOOTHHKaMH, MEXIy pabOTHUKaMH,
aJIMUHUCTpAllied ¥  OOINECTBEHHBIMH OPTraHM3ALUSMH; BBICBOOOXKICHHWE  IIEPCOHAIA;
NEeSITeIbHOCTh MHOTO(YHKIMOHAIBHOM KaJIpoBOM CiIy)kObl Kak oOpraHa, OTBETCTBEHHOI'O 3a
oOecrieueHrEe TPEANPUATUS [EPCOHAIOM U 32 HAJAEKHYIO COLMAIbHYIO 3alIUTy paOOTHHKA.
M HHOBaLIMOHHBIE TOAXO/Ib] K peaJIN3alli KaJpOBbIX TEXHOJIOTHI.

Tema 3. Jranbl (GopmMupoBaHMA KAAPOBOH NOJMTHKH OPraHM3alMH M NYTH ee
COBEPILICHCTBOBAHUS.

PazpaboTka kagpoBOW TOJMTUKK OpraHU3aMu. METOM0JIOTHST aHaIu3a KaJpoBOM
MOJINTUKHU oprann3anuu. OnpenenacHue 1eseil 1 IpUOpPUTETOB KaIpOBOM MOJIUTUKHA OPTaHN3ALHH.
Otanbl NPOEKTUPOBAHUS KaJpPOBOW TMOJMTUKH OpraHu3anuu. HHCTpyMeHThl peanu3anuu
KaJJpOBOM MOJUTHKH M aHATHN3 €€ pe3ynbTaToB. OeHKa 3pPEeKTUBHOCTH IESTETBHOCTH CITY>KObI
YYP. MeTopl OIIEHKH 1eATeNbHOCTH cly:K0bl YYP.

Tema 4. KaapoBblii ay1uT B OpraHu3anuu: MeTo10J10Tusl.

KanpoBblil ayauT: noHsaTue, 00bEKT U NpeMET KaJpoBOro ayauTa B opranuzauuu. Llens u
3aJa4uu OpraHu3aliy KaJpoBOro ayauTa B opranuszanuu. OCOOEHHOCTH MPaBONPUMEHUTEIbHON
MPAaKTUKU KaJpoBOro ayauta. Buael kagpoBoro ayauta. CHUCTEMHBIM, BHEIIHUM H
cTparernueckuii ayaur. KaapoBelii ayauT Kak BHJ KOHCAJITHHIOBBIX YCIYr. AKTyaJIbHbIE
HaIpaBJIEHUs! MPOBEJICHUS ayIUTOPCKOro uccieaoBaHusa. OCHOBHBIE METOJbI MCCIEI0BaHUS,
XapaKTEepHBIE 71 KaJpOBOIO ayAWuTa. DTalbl TEXHOJOIMH ayAUTOPCKOW NpoBepku. OCHOBHBIE
3aJaud Ha JTarne mpeaBapuTenbHOro ayauta. OcoOeHHOCTH mpoueayp cbopa uHbopmanuu
npoliecce MpeaBapuTebHOTO U OCHOBHOTO 3TanoB ayauta. CojaepikaHue pabodel mporpamMmmbl
aynutopa. OCHOBHasl LeNb ayJUTOPCKOro 3akitoueHus. CTpyKTypa U OCHOBHBIE 3JI€MEHTHI
COJIep’KaHus ayIUTOPCKOTO 3aKJIFOUEHUSI.



Tema S. HanpasJieHus1 KaIpoBOIro ayauTa.

AyauT KaZpoBBIX JIOKYMEHTOB KaK OCHOBa KaJpoBoro ayaura. Buael ayaura
JIOKYMEHTAIIMW: KOMIUICKCHBIM, OO30pHBINA, I€IeBOH. AyauT pabouux MecT. AyauT
pE3yJbTaTUBHOCTH TpyAa IEpcoHana. AyIUT IUTAaTHBIX JOJDKHOCTEH M COOTBETCTBUS UM
KBaJIM(DUKAIIMOHHBIX XapaKTEPUCTUK paOOTHUKOB. AYIUT OpraHN3alMOHHBIX MPOLIECCOB. AYTUT
pa3Butus nepcorana. CTparernueckuil ayauT nepcoHana. AyauT Haiima u yBoiabHeHHs. O1ieHKa
¢ dexTBHOCTH HaiiMa. AyIUT MNpUYMH yBOJbHEHHH. OleHKa KaJpoBOro MOTEHIHAala
OpraHu3anuu. XapakTepUCTUKU KaJpoBoro noreHuana. OLeHKa BIMSHHS COCTaBa, CTPYKTYPBI,
TEeKy4eCTH MepCOoHajla Ha IOKa3aTelu IMPOU3BOJIUTEIBHOCTH TpyAa. AYAUT BO3HArpa)JIeHUU.
OcHOBHBIE HAIMIPABJICHHS Ay JUTa BO3HArpaxaeHui. OeHka coOIt0IeHUs MHTEPECOB PaOOTHUKOB
U TOJUTUKH OpraHu3anuu B oOnacTu omiatel Tpyaa. OneHka 3(QQEeKTUBHOCTH CUCTEMBbI
CTUMYJIMpoBaHus Tpyaa. OneHka yCTOMYMBOCTH KaJpOB, BEPOSTHOCTU PHUCKA U YIYyULICHUS
yrnpasneHuss YP. AynuT opraHuzalliOHHOW CTPYKTYphl Ha MpeIMeT COOTBETCTBHUSI CTPATETHU,
KYJIBTYpPbl U CTQJJUM PA3BUTHsI OpraHu3aluu. AyAuT paboThl KaJIpOBOM Ci1y>KObl OpraHU3alUu.
CTOpOHBI, MPUHUMAIOIIUE YUacTHE B ayIUTE AATEILHOCTH KapOBOil CIIy>KOBI OpraHU3aIiHy.

Tema 6. KagpoBasi moJiMTHKa U KAJAPOBBIN ayAuT B CHCTeMe IOCYyIapCTBEHHOI0 U
MYHHUI[MNIAJTBHOTO YIIPABJIEHUS.

CymHocTb, 3a7a4i, MPUHLIUINBI U TIPUOPUTETHHIC HAIPABJICHUS KaJIpPOBOW MOJUTHUKH B
chepe rocymapcTBeHHOW ciyxObl. ba3oBble, crmenuanbHble W YaCTHBIE MPUHIIUIIBI
rOCyIapCTBEHHOW KaApOoBOM MOoMUTHKHU. KampoBas pabota u KaapoBas ciry:k0a rocy1apcCTBEHHOTO
oprana. [IpuopuTeTHble 3324l ¥ HampaBlieHUS PaOOTHI KaJIpPOBBIX CIYXO rocyaapCTBEHHBIX
opranoB. KoMneTeHTHOCTHbIA mMoaxoAd. Peanu3zanus KaapOBbIX TEXHOJOIMH B CHUCTEME
rocynapcTBeHHOU ciyxObl. KoHkypc oTOOp Ha 3amelieHue AODKHOCTEM TocynapCTBEHHOU
cyx0b1. [IpodeccuonanbHOe pa3BUTHE TOCYAAPCTBEHHBIX Ciryxammx. KaapoBwiii pe3epB Ha
rocyiapcTBeHHOW ciyx0e. OpraHu3aliOHHbIE OCHOBBI pPabOThl C KaJpPOBBIM PE3ECPBOM.
Teopernueckoe oOydeHHWE U TIpaKTUYECKas TMOATOTOBKA KaapoBoro pesepBa. OlieHKa
npoecCHOHANBHOM  CIYKEOHON JeATeNbHOCTH TOCYJApCTBEHHOTO ¥ MYHHUIIMIAIBHOTO
CITy’Kalllero.

4. MaTepuaJibl TEKYIIET0 KOHTPOJIA YCIIEBAEMOCTH 00Yy4aI0IIUXCsl

4.1. B xozne peanuzanuu aucuuiuinael b1.0.07 «KaapoBasi moiuTnka M KaJApoBbIii
ayIuT OPraHUu3alum» HCIOIb3YIOTCS CIEAYIONUE MeTOAbI TeKYIero KOHTPOJIst
ycneBaeMoCTH 00yJaroImuxcs:

Memoowr mexyuezo
KOHMPOJIA YCheaaemocmu

Haumenosanue memol

Ounasn gopma o0yueHus

Tema 1. CymHOCTb 1 BUBI KaAPOBOM MOJIUTUKHU B OPraHU3aLIUN. VO, O-11

Tema 2. KampoBbie TeXHOIOTHH O, 1, A3

Tema 3. Drambl GOopMHUPOBAHUS KAJAPOBOH ITOIUTHKH T




OopraHu3alr U IIyTH €€ COBCPUICHCTBOBAHUSA

Tema 4. KanpoBslii ayIuT B OpraHU3ali: METOA0IOT U O, -1

Tema 5. HanpaBnenust kapoBoro ayaura.
0, I-1I, K

Tema 6. KagpoBast OJMTHKA U KaJPOBBIi ayJUT B CUCTEME
rOCYIapCTBEHHOTO M MYHHUIMITAIIBHOTO YIIPABICHHUSL. O, -1, T

OuHno-3204Has popMma 00ydeHUs

Tema 1. CymHOCTb ¥ BUJIbI KaJIPOBOM MOJUTUKU B OpraHU3aI1H. A3
Tema 2. KaapoBbie TEXHOJIOTHH. T
Tewma 3. Dtansl hopMupoBaHUS KaIPOBOU MOJTUTHKH 0. JI-II
OpraHu3aliyu U MyTH €€ COBEPIICHCTBOBAHUS ’ ’
Tema 4. KaapoBblit ayIuT B OpraHu3aIiui: METOA0IOTHS. K
Tewma 5. HanpaBnenus kaapoBOro ayaura.

A3
Tema 6. KagpoBas monuTHKa ¥ KaIPpOBBIH ayJUT B CHCTEME
roCyIapCTBEHHOT0 M MyHULIUIAIIBHOTO YIIPaBJICHHUS. O, I-II, T

4.2. TunoBbie MaTepUAJIbI TEKYIIEr0 KOHTPOJIS YCIIeBAEMOCTH 00y4aI0 N XCHA

Tunosbie BONPOCHI AJis1 YCTHOTO ONPoca

=

ConuanibHasl CyIIHOCTb KaJIpOBOM MOJUTHKH.

Kanposslit noTeHman oduecTsa: 001as XxapakTepucTUKa U TEHJCHLIUU Pa3BUTHSL.

3. Copeprxkanue, 1eNH, TPUHIMIBI U GYHKIIUU KAJAPOBOH MOIMTHKH OpPTraHU3aIlnH, €€

CYOBEKTBI U OOBEKTHI.

OcHoBoIoJararonye NpUHIMIBI KaApOBOW MOJUTUKN OpraHU3aLUH.

OcHOBHBIE  BUABI  KAJpOBOM  TOJIMTUKMA  OpPraHU3alUHU, MpoOJieMbl  ee

tunosioruzanmu. Kagposas nonutuka u kajaposasi paboTa B OpraHu3aiy.

6. OcoOeHHOCTH KaJpOBOW MOJIMTUKHM OpPraHU3aIlMM B 3aBUCUMOCTH OT CTaJIuil ee
pa3BUTHS.

7. AHaIN3 COCTOSHUS KaJApOBOI0 MOTEHIMAaa OPraHU3aIMH 1 BBISBJICHUE TEHACHIUI
€ro pa3BUTHSL.

8. Ompenenenue nese, 3agad, IPUOPUTETOB U OCHOBHBIX HAIPaBICHUN KaJpOBOU
MOJINTUKH.

9. ®opmupoBaHHE MEXaHHW3MOB peaTU3allM KaJApOBOH IMOJUTHKH: HOPMAaTHBHO-
MIPaBOBbIX, OPraHNU3ALMOHHBIX, TEXHOJIOTUYECKUX U JPYTUX.

10. KagpoBast moiMTHKa B CHCTEME TOCYIapCTBEHHOW M MYHHUIIMIIATbHOM CITyXObl 1
OM3HEeC-KaJIphI:

11. B3auMoCBsI3b TOCYIApCTBEHHOH KaJpOBOIl MOJUTUKM M KaJApPOBOH MOIUTUKU
OpraHu3aIui.

12. I'enepHbIe acNeKThl TOCYAAPCTBEHHOMN KaJpOBOM MOTUTHKH.

13. CymHoCTh ¥ coiepKaHue KaJpoBOTO ay/IuTa.

14. Aynut kak popma AMarHOCTUYECKOTO UCCIIeIOBAHMUS.

15. ITonsATHE aynuT, ayTUTOPCKast AeSTEIbHOCTD, Ay JUTOP.

16. Knaccudukanus ayIuTOPCKOW U KOHCYIbTAIIMOHHON e TETHHOCTH.

N

ok~



17. HopmaTuBHO - paBOBbIE TJOKYMEHTHI 110 BOIIPOCAM ayIUTa.
18. Aynutopckue mpaBuia W CTaHIApPTHl, UX POJIb B PErYJIMPOBAHUHM AyIUTOPCKON
NeATeIbHOCTH. OCHOBHBIE XapAKTEPUCTUKH CTaHIAPTOB.

Tunosblie TeMbI sl JOKJIAA0B-TIPe3eHTAIHI (IMCKYCCHIT)

Cobepute uHpOpMAIUIO IO NPEUIOKEHHONM TEMe, OLEHUTe M CHCTeMaTU3UpyWTe ee,

nmoapa3acinTe Ha oA TEMBI, co6epHTe CBCIACHUA IJIA IIPE3CHTAIUU, BBI6paB I'JIaBHOC U OTCCSB

BTOPOCTEIICHHOE, BbIBeaUTe Ha ciaiael (10 — 15 crmaiinoB), caenaiTe BBIBOJABI, YKaKHTE

HCIIO0JIB30BAaHHBIC HCTOYHUKHU I/IH(I)OpMaI_[I/II/I.

Tema 1. CyIIIHOCTL U BH/IbI Ka}IPOBOﬁ MOJIMTUKH B OpraHu3aluun

1
2
3.
4.
5
6
7

['ocymapcTBO Kak CyObeKT KaJIpOBO OTUTHKH

[IpropuTeThl rOCy1apCTBEHHON KaJpOBOW MOJUTUKH B COBPEMEHHBIX YCIOBUSIX
[TprHIMIIBI KaJPOBOM NOJIMTUKHA OpraHU3aluU

MexaHu3MBbI peasin3ali KaJIpoBOH MOJTUTHKHI

Knaccudukanus BUI0B KaIpOBOH TTOJTUTHKH.

Kanposslit moTeHnman opraHu3amnyu: IpoosemMbl GOPMUPOBAHUS U PA3BUTHS
KanpoBast moyiTrka rocy1apcTBa ¥ pIHOK PO(HECCHOHATBLHOTO TPYIa

Tema 3. DTanbl (OpMHUPOBAHUA KAAPOBOH MOJTUTHUKH OPraHU3AIUM U IIYTH ee

COBEPLICHCTBOBAHUS.
1. ®opmMupoBaHHue HHHOBAIIMOHHOW Ka/JipOBON MOJUTUKU B COBPEMEHHOW OpraHU3aluu
2. Metooa0rust U METObl U3y4EHUs KaJpOBOM MOJUTUKH
3. HopmmupoBanue u MpOeKTUPOBAHNE KaAPOBOM MOJUTUKH OPTaHU3AIUH.
4. KanapoBas monuTuKa OpraHu3alyy Kak (pakTop MOBBIIIEHUS KOHKYPEHTOCTIOCOOHOCTH
OpraHu3anuu
5. CymHOCTb U cofiep)KaHue KaJIpOBBIX MPOLIECCOB
6. Knaccudukanus kaapoBbIX TEXHOIOTHIHA
7. Meroapl U TEXHOJIOTUU OLEHKH 3((HEKTUBHOCTH KaJPOBON MOJUTHKU OpraHU3alMU

Tema 4. KagpoBblil ayuT B OpraHu3anuu: MeTOA0JI0TH.

Noak owhE

KaapoBslit moTeHnnan opranuzanuu: npoosieMsl (GOpMUPOBAHUS U PA3BUTHUS
JlokasbHBIE HOPMAaTUBHBIE AKTHI B CTPYKTYpPE KaJpOBOM MOJUTUKH OPTaHU3aLUN
KanapoBblil ayauT opraHu3aluu: IOHATHE, CYIIIHOCTD U LIEJIH.

AynuT KagpoBOH TOKYMEHTALUH.

AyIUT KaJpOBbIX MPOLIECCOB.

AynuT KagpoBOTo MOTEHIMAA.

AyauT OpraHu3aluOHHON CTPYKTYPHI.

Tema 6. KagpoBasi moJiMTHKa U KaAPOBbIH ayUT B CHCTEMe IOCYy1apCTBEHHOI0 U
MYHHUIMIIAJTBHOI0 YIIPABJICHUS.

1.

KaapoBslil moTeHman rocyqapcTBeHHbIX opranoB Poccuiickoit denepanuum



2. AKTyanbHOCTb CTPATErMYECKOI0o MOAX0/a K YIPABICHUIO IEPCOHAIOM B CHCTEME
rOCyJapCTBEHHOMN IPa)K1aHCKOM CITY>KOBI.

3. Oco0eHHOCTH KaJIpOBO NOJUTUKU B CHCTEME rOCY1apCTBEHHON TPaXKIAHCKOM CITyKOBI
Poccun.

4. OGecrieyeHne B3aUMOCBSI3H KaJPOBBIX TEXHOJIOTHI KaK (aKTOp MOBBIIICHUS
3¢ (EeKTUBHOCTH JIEATEILHOCTH KaJIPOBBIX MOAPa3ACICHUHN.

5. Ilpouecc ynpasnenus npodeccuoHanbHbIM Pa3BUTHEM I'OCYAAPCTBEHHBIX U
MYHULUIATBHBIX CIY)KALIUX: LU, HOIX0AbI U (POPMBI.

6. TocymapcTBeHHOE pEryJMpOBaHHE KaJpOBBIX IMPOLECCOB B YCIOBUSAX PHIHOYHON
OKOHOMHMKHU.

7. KampoBble mpouecchl Kak LEHTpaJbHOE 3BEHO B TMOJUTHKE peQopMHUpOBaHUS
rOCYIapCTBEHHOU TPaXTaHCKON CITYKOBI.

Tema 5. HanpaBJjieHus1 KaApoOBOTo ayAuTA.
Keiic «BHemHMii KaapoOBbIil ayauT»

000 «Dopmyna Yiota» 0buto opranuzobato 11 urons 2008 r. OCHOBHBIMH BUAAMHU
nesitenibHocTH OO0 «Dopmyrna yroTa» SBISIOTCS: IPOU3BOACTBO MJIACTUKOBBIX OKOH;
IIPOU3BOJICTBO AJJFOMUHUEBBIX OKOHHBIX U OAJIKOHHBIX KOHCTPYKILIMI; MOHTA IUIACTUKOBBIX U
QITIOMUHUEBBIX KOHCTPYKIHIA JIF000 CI0KHOCTH; CEPBUCHOE M TApAaHTUIHHOE 00CITY)KNBaHUE
JTFOOBIX OKOHHBIX KOHCTPYKIIMN; NU3TOTOBJICHHE M MOHTAX BUTPAXKEil; M3TOTOBJICHUE U MOHTAX
KOHCTPYKILUH JIJIsl 3MMHETO CaJia; BHYTPEHHHE OTJEIOUHBIE paOOThl OAJTKOHOB H JIOIKUH;
JTAMUHUPOBAHUE U JIFOOBIE IIBETOBBIE PELICHUS 1151 OKOHHBIX KOHCTPYKLUH.

K npon3BoJCTBY NpeanaratoTcst HECKOIbKO BUI0B OKOHHBIX KOHCTPYKLIU:
— INIyXU€ KOHCTPYKIIUH;
— IIOBOPOTHO-OTKUHBIE KOHCTPYKIIUH;
— KOMOMHHPOBaHHBIE KOHCTPYKIUH (IJIyXHE C TOBOPOTHO-OTKUIHBIMU CTBOPKAMH).

B Hacrosiiee Bpemst Ha ppIHKE OKOHHBIX KOHCTPYKIIMH Ha0uto1aeTcst Oonbias
KOHKypeHLUs. KOHKypEeHTOB MOXHO Pa3AeInuTh Ha HECKOJIBKO OCHOBHBIX I'PYIII:

1) KoMITaHUM, OKa3bIBAIOIIME BECH CIIEKTpP YCIyT B cTpykType [IBX (mpon3BoacTBO, yCTaHOBKA,
00CITy’)KUBaHUE);

2) KOMIIaHUH, OKa3bIBAIOIIME BECh CIEKTP ycayr B cTpykrype [IBX 1 mMeTannokoHcTpykumii
(TpOM3BOICTBO, YCTAHOBKA, OOCTYKUBaHUE);

3) KOMITaHUU-THUJIEPBI, KOTOPBIC YCTAHABJIMBAKOT OKHA OT BEAYIIHUX HpOI/I3BO,Z[I/ITCHeI>'I peruoHa.

Camapckuit ppiHOK 0KOH [IBX 1 amroMUHUEBBIX KOHCTPYKIIUNA, HECMOTPSI HA KPU3HUC,
exeronHo pacteT MUHUMYM Ha 30—40 %. 35 D10 cBsA3aHO C yBeJIMUEHUEM CIpoca Ha
MPOYKLHIO, YBEIMYEHUEM KOHKYPEHIIUH U CHUKEHUEM CTOMMOCTH JIaHHBIX TOBAPOB.

Tabmuua 1. Ilokazarean ¢punancoBoii oryeTnHoctd OO0 «Popmyaa ywora» B 2013-2014 rr.,
ThIC. py0.

\ [TokazaTenu \ 2013 \ 2014 \ Temmbl pocta o rogam, % \




[Hopsioox 2013 2014
pacuera No
KOJa CTPOK
Bamrora A-300; IT- 20948 26789 102,1 127
Oananca 700
CoOcTBeHHEBIE Ctp. 490 11072 11616 109,44 105
CpeacTBa +640 +650
PEANPHUATHS
O0beM ONe2 crp. 15946 45855 112,01 288
peann3anum 010
Cebecroumocts | O Ne2 13263 38992 107,53 294
NPOAYKIIUH ctp.020
o Ctp.010 0,832 0,850 100,12 102
ce0eCTOMMOCTH
B BBIPYYKE
[TpubsLTE 1O D No2 2751 3671 108,99 173
Hajorooboxe | crp.140
HHSA

Ilena kanuTana npeanpusTus no 6anancy cocrapisier 11 %. Cymma coOCTBEHHBIX CPEACTB,
JOCTYIHBIX JUTsl prHAHCHPOBaHUS MPoeKTa, coctapisieT 600 Tric. pyo.

B nacrosmee Bpemst OO0 «@opmyra yrota» — cTabuiabHO padoTaromiee IpenpusTre.

PYKOBO,I[CTBO KOMIIAHHUH CTABUT LCJIb CTATb PCTUOHAJIbHBIM JIMJCPOM PbIHKA OKOHHBIX
KOHCTPYKHHﬁ. YuuteiBas cTaOMILHOCTH (bHHaHCOBOFO COCTOSIHUA KOMITaHUH, PYKOBOJACTBO
CTaBUT LCJIb C TIOMOIIIBIO BHCHIHUX aYAUTOPOB OMPCACIIUTD 3aa4U ACATCIIbHOCTU C.]'Iy}K6LI
yrpaBJICHU: IIEPCOHAIOM B HOBBIX YCJIOBUSX. HMmennHo 310 moapasaCiICHUC N0JKHO OTBCUATh 3a
KOJIMYCCTBO U KAYCCTBO KaAPOBbIX PECYPCOB B YCIIOBUAX PAa3BUTHUS U IIPOABUIKCHUA KOMIIAHUA

Ha PBIHKE.

[IItaTHOE pacnMcaHne NPEIIPUITHS IIPEICTABICHO B Ta0I. 2

Ta6nuua 2. llItatHoe pacnncanne OO0 «Popmy.aa yora» (o cocrossHuio Ha 01.01.201

JomxHocTn

Kommuectso
Yell.

Jupexrop

I'naB. Gyxranrep

3am. JlupekTopa 1o npou3BOJICTBY

HavansHuk nexa npoussozacrsa [IBK

HauanpHuk 1iexa MeTaJIJIOKOHCTPYKLII/Iﬁ

HauanpHUK CTEKOJIBLHOTO IIExa

Hauanpuuk oTnena 3aKYIIOK

HauvaneHuk oTaena npoaax

HauanpHMK OTJe/Ia MOHTa)ka U OTeNa pa60T

PabGoune IMPOU3BOJACTBCHHBIX 1'[0I[pa3,[[eJ'ICHI/II71

MeHepKepsl 110 3aKyIKaM

MCHCI[)KCpBI [0 IIpoJaKaM

KoHcynbTaHT - Au3aitHep

MoOHTaXHUKH METAIIIOKOHCTPYKLIAN

(o IR I T AT T TSN N [N [N [E N TSN T

MonTaxnuku [I1BX - KOHCTpyKIHii

[EEY
o




Macrep - OTAETOYHHUK 6
Bonurens 2
3amepiuk B
Bcero: 75

IIpakTnyeckoe 3aganue no keiicy «BHemHni KaJgpoBblil ayaum»

3agaun:

1. IloAroToBUTH A€TANBHBIN IJIaH AyAUTOPCKON TPOBEPKH;

2. OmnpenenuTb CTPYKTYPY U PYHKIIMOHA CIYKOBbI yIIpaBICHUSI IEPCOHATIOM;

3. Onpenenutb COCTOSTHUE KaJIPOBOM IOKYMEHTALIUU Ha COOTBETCTBUE 3aKOHOIATEIbCTBY;

4. O1ieHUTH KaJIPOBBINA MOTEHITMA (MEHEKEPCKHUM, KBATU(UKAIIMOHHBIA, MHHOBAITMOHHBIMH,
JUYHOCTHBIN).

Tema 6. TunoBble 3agaHus 1JI1 TECTUPOBAHUSA

1.K 3agauam KaapoBOro ayiura OTHOCHAT:

A. Pacuer opraHu3aliiOHHbIX HOPMaTHUBOB YHCIEHHOCTH padOYUX U CIIY)KaIUX.

B. Jlnarnoctuka cTpyKkTypbl (hopManbHbIX 1 He(hOpMaIbHBIX B3aUMOACHCTBUI MEX Iy
COTPYIHUKAMHU.

C. Ouenka cucTeMsl yIpaBJIeHHs IEPCOHATIOM.

2. [lepemenieHue pabOTHUKOB IO J0JKHOCTSIM, KaK MPABUJIO, 10 TOPU30HTAJIM B
COOTBETCTBHMH C HHTEpPeCaMH OPraHU3alHu:

A. JIu3zuHr kagpoB

B. Ayaut xagpos

C. Porauus kaznpos

3. IIpu ayaure KaapoOBOro IJIAHMPOBAHNUS K OCHOBHBIM MOKA3aTeJsIM OTHOCHT. ..
A. IlepnoanuHOCTH TPOBENICHUS IETIOBOM OIEHKH.

B. Onenka HalM4YHBIX PECYPCOB.

C. bynymux notpeOHOCTEH B IepcoHae.

4. K naTo/10rusiM OpraHM3aiMOHHON CTPYKTYPbl OTHOCHT:

A. BBICOKYIO CTENIEHb JIELEHTPATU3ALUH.

B. Crarnauust CTpyKTypbl.

C. Bricokas creneHb THOKOCTH.

5. K 0CHOBHBIM 3Tanam KaJpoBOro ayauTa He00X0AHMMO OTHECTH:

A. IloaroroBka 3KCIEPTHOTO 3aKJIIOUEHUSI.

B. AHain3 KOJIMYECTBEHHBIX XapaKTEPUCTHK MEPCOHANIA;

C. ConmanpHO-IICUXOJIOTMYECKAS THATHOCTHKA.

6. K 3axauamM KagpoBoOro ayaura Hejib3si OTHECTH...

A. Ananu3 conualbHbIX IPOOJIeM B OpraHU3aIH;

B. Omnpenenenne cooTBETCTBUS KaIpOBOI0 NOTEHIIMANA LEISAM CTPATETHYECKOT0 Pa3BUTHS
OpraHu3aIuy;

C. UccnenoBanue pelHKa Tpy/a.

7. K xaapoBbIM TeXHOJIOTUSIM, 00eCcIeYBAIOIINM M0JIy4YeHue epCcoHATIbHONH HH(popManum
OTHOCHT:

a) TEXHOJIOTHIO 0TOOpa IIepCcoHaja B OpraHU3aIlHio;

0) TEXHOJIOTHIO YIPABJICHUS Kapbepoi;

B) TEXHOJIOTUU OLIEHKH U MOHUTOPHHTA.



8. OCHOBHBIM I0KYMEHTOM, perjaMeHTHPYIOLIHM (e30MacHbIe U 310POBbIe YCJIOBHS TPY/a,
siBJIsIeTCS ...

A) KOJUIEKTUBHBIN JJOTOBOD;

b) Tpynogoii koaekc PD;

B) Yronosusrii kogekc PO;

9. K 0CHOBHBIM MeTO/aM ayIUTOPCKOW NMPOBEPKH CJIe1yeT OTHECTH:

A) MaTeMaTHyecKkoe MOJEITUPOBAHNUE;

b) ananu3 1OKyMeHTOB;

B) cTpykTypupoBaHHOE HHTEPBBIO.

10.HanboJiee pekoMeH/I0BaAHHBIE /IS MepeIadyd HA AYyTCOPCHHT KaJpPoBble (PYHKIMU:
A) pa3pabotka o6mieit HR crparerum;

b ynpaBneHue Tpy10BIMH OTHOIIICHUSIMH,

B) onienka u Habop nepcoHana.

TumnoBsble TeMBbI 1JIsl HOATOTOBKH AHAJIUTHYECKOI 3alIMCKH:
IIpoananu3upyiite, onpenejanTe, YCTAHOBUTE U YKAa’KUTE CBOE OTHOLIEHHE K 3aTPOHYTOMH
Teme

AyauT nporiecca aganTaluy COTPYIHUKOB U ONPECIICHHE HA IOJKHOCTb.
Aynut pacxonoBanus ¢GoHJIa OMIaThl Tpyaa u GoHAa TOTPEOICHUSI.
AHanu3 3aTpaT Ha IepcoHall.

A

AHaJn3 UCNOJIb30BaHUS pab0YEro BpeMEH!: OLICHKA CTENIeH! BIMSHUS Ha
POM3BOIUTENBHOCT TPYAA OTEPh PaOOUYEro BPEMEHH.

5. AHanu3 UCIOoJIb30BaHUS TPYIOBOTO MOTEHIHAIA.

6. AmHanu3 opraHu3aly OIUIATHI TPYIa

7. AHanu3 cCOLMAIbHON MOJIUTUKH.

8. Amnamus 3QPeKTUBHOCTH TPya.

9. AyImuT CHCTEMBI BO3HATPAXKICHHS.

10. Ayaut mporiecca OIeHKY U Haiima.

11. Ayaut paGoTsl CityX0 yInpaBiIeHHs EPCOHATIOM.

12. Ayaut paboumnx mecr.

13. B3anMocBsI3b COIMATBHON M KaPOBOW NOJIUTUKHA OPTaHU3AIMH.

5. OneHovnblie MaTepuaJibl l'lpOMC)KyTO‘lHOi;I aTTeCTallui 1o JTMCHUMIIJIMHE

5.1. 3aveT mMpoBOAUTCS C TPUMEHEHUEM CIIEAYIOIINX METOI0B (CPEICTB):
Vkaszvisaromess memoowr (cpedcmea, npumeHsiemole O/isl BbLISABIIEHUSL YPOBHA OCBOEHUSL KOMNemeHyuu (ycmHaﬂ,
NUCbMEHHAA, C NPUMEHEHUEM (Hd OCHO6‘€) KOMNbloOmepHo2co mecmupoeanust u m n)

3adeT npoBOAUTCS B (hOPME YCTHOTO OTBETA HA 2 TEOPETUUECKHUX BOIIPOCA U PEIICHUS 3aa4l
(xeiica)

3aueT NpoBOJUTCS B IEPUOJ CECCUHU B COOTBETCTBHHM C TEKYIIUM TpaduKoM y4yeOHOro
npoluecca, yTBEpKICHHBIM B COOTBETCTBUH C yCTaHOBIEHHBIM B C3UY mopsakom.
ITponomKUTENBLHOCTD 3a4eTa JUIsl KaKI0TO CTY/A€HTa HE MOXKET NPEBBIILIATH YETHIPEX
aKaJeMHYECKHNX 4acoB. 3a4eT HE MOKET HaunHaThcs paHee 9.00 yacoB M 3aKaHUMBATHCS
nosanee 21.00 yaca. 3aueT NpoBOIUTCS B AyAUTOPHH, B KOTOPYIO 3aIIyCKAIOTCSl OJHOBPEMEHHO
He Oosiee 5 yenoBek. Bpemst Ha MOATOTOBKY OTBETOB IO OMJIETY, KaKIOMY OoOydarouemMycs
orBoguTcs 45 munyT. [Ipu siBKe Ha 3K3aMeH, 00yJyarOUIHIiCs TOJMKEH UMETh ITPU ce0e 3a4eTHYIO



KHIKKY. Bo Bpems 3auera o0yyarommuecs 1o peleHuo NpenoaaBares MoryT Ioab30BaThCs
y4eOHOI porpaMMOit IUCIUILTUHBI ¥ CIPABOYHON JIUTEPATYPOH.

[Ipu peamuzamun npomexyrounoir arrecrauuu B D0O/JOT moryr OBITH HCHOIB30BAHBI
cienyromye GOpMbI:

1.Yctao B JIOT - B opme yCTHOro OTBETa Ha TEOPETHUYECKHE BOMPOCHI M PEIICHHsS 3a/lauu
(ketica).

2. Ilucemenno B C/IO ¢ mpoKTOpuHTOM - B (pOpME MUCHMEHHOTO OTBETa Ha TEOPETHYECKUE
BOITPOCHI M PeIIeHUs 3a7auu (Keiica).

3. TectupoBanue B C/1O ¢ NpOKTOPUHIOM.

IIpu npoBeneHun mpoMexxkyrouHoit arrecrauuu B CJ10

[IpomexyTouHas aTTecTanys IPOBOAUTCS B NEPUOJ CECCUM B COOTBETCTBUU C TEKYIIUM
rpa¢pukoM ydeOHOro IIpolecca U PpPacHUCAHUEM, YTBEPXKIEHHBIMH B COOTBETCTBUH C
ycraHoBjieHHbIM B C3UY nopsiakom.

YroObl MPOHTH MPOMEXYTOUHYIO ATTECTALUIO C IPOKTOPUHIOM, CTYACHTY HY/KHO:

e 3a 15 MMHYT 10 Hayajia IPOMEXYTOUHOH aTTecTaluy BKIOYUTh KOMIIBIOTEP, UYTOOBI
3aperucTpUPOBATHCS B CHCTEME,

e IPOBEPUTH 000PYIOBAHUE U YOEIUTHCS, UTO CBSI3b C YJAJIEHHBIM IOPTOM YCTAHOBJICHA.

e BKJIIOYHMTbH BUJCOTPAHCIALUIO M Pa3peLIMTh CUCTEME BECTH 3aIKCh C SKpaHa

e TMpOWTH BepUPHUKALMIO JMYHOCTH, IOKa3aB JOKYMEHTbl Ha BeO-kamepy (macmopT u
3a4E€THYIO KHUXKKY CTYJICHTa), IPH 3TOM JOJIKHO ObITh JOCTATOYHOE OCBELLCHHE.

e IpH HEOOXOAUMOCTH MOKa3aTh pabOYMii CTOJ U KOMHATY.

o [Ilocne perucTpanuu BCEX IIPUCYTCTBYIOLIUX IPOKTOP OTKpBIBaET

IIPOBEJCHUE POMEKYTOUYHON aTTECTALIUH.

e Bo Bpems mnpoMexyToyHOH aTrTecTallMd MOXHO IIOJb30BAaThCS  PYKOIUCHBIMU

KOHCIEKTaMU C JIEKLIUSMHU.

o IIpu sTOM 3anperieHo:

e  XOJUTH MO BKJIAJKaM B Opaysepe

e CHJETh B HayIIHUKaX

e  TOJB30BATHCS MOJCKA3KaMU 3-X JIMII U IITIapTaIKaMH

e 3BOHUTH M0 TeNEeYOHY U YXOIUTH 0€3 Mpeaynpex1eHUs

[Ipu 1r060M HapylIEHUH MPOBEPSIOUINI MUIIET 3aMeYaHue. A ecliu rpyObIX HapyIIeHUH
ObUIO HECKOJIBLKO WJIM CTYACHT HE pearupyer Ha MpeaynpexIeHHss — MPOKTOpP MOKET IpepBaTh
POMEXKYTOUHYIO aTTECTALMIO JIOCPOYHO WM MPEKpPaTUTh IMPOBEJIEHUE aTTecTaluu Jis
HapyLIUTENs.

[IpoaomKUTENEHOCTh TPOMEXYTOUYHOM aTTECTAllMU JJsl KaKJIOro CTYJEHTa HE MOXKET
IIPEBBINIATH YETBIPEX AKaJEMHUUYECKUX YacOB. 3a4€T HE MOXET HaunmHaThecs paHee 9.00 gacoB u
3akaHuMBaTbhcs no3aHee 21.00 gaca.

Ha BbinonHeHue 3a1aHuii OTBOAUTCS MakcCUMainbHO 30 MUHYT.

OTnyuyaThCs B MPOIECCE BBIMOTHEHUS 3aJaHUN MOXHO He Oosee, 4yeM Ha 2-3 MHHYTHI,
3apaHee MpeAynpeaInuB IPOKTOpa.

B cnyuae HeBbIXOJa CTy/A€HTa Ha CBS3b B TeueHHE Oojee yeM 15 MHHYT c Hayana
IIPOBEACHUS

KOHTPOJIBHOTO MEPOTIPUSTUS OH CUMUTAETCS] HESIBUBLIMMCS, 32 HCKIIOYEHHEM CIIy4aesB,
NPU3HAHHBIX PYKOBOJUTEIEM CTPYKTYPHOTO MOJIPA3/IeIeHUs] YBOKUTEIbHBIMHU (B JAHHOM CIlydae
CTYIEHTY MpEeAOCTaBIsIeTCS] MpPaBO TMPOWTH HCIBITAaHWE B JPYrod J€Hb B paMKaxX CpOKa,
YCTaHOBJIEHHOI'O IIPENOAABATENEM J10 OKOHYAaHMs TEKYIIEW IPOMEXYTOUHON aTTecTaliu).
CTyneHT JOKeH MPeACTaBUTh B CTPYKTYPHOE MOJpa3AeiieHHE JTOKYMEHT, MOATBEP KIAI0IIui
YBa)XXUTEJIbHYIO IPUUMHY HEBBIX0/1a €T0 Ha CBA3b B IEHb IPOBEACHUS UCIIBITAHUS IO PACIINCAHUIO
(Oone3nb, cTUXHiiHOE O€ACTBHE, OTCYTCTBHE JJIEKTPUYECTBA W HHBIE Cllyyau, MPU3HAHHBIE
PYKOBOIMTENIEM CTPYKTYPHOTO MOAPA3IEICHHS YBAXKUTEIbHBIMH).



B cinygae cboeB B pabore o00OpymoBaHHMS WM KaHaja CBS3W (OCHOBHOTO |
QIBTEPHATUBHOIO) Ha NPOTSHKEHUM Oojee 15 MHHYT cO CTOpPOHBI IperojaBaTens, JUOO co
CTOPOHBI CTY/AEHTa, NPEernojaBaTelb OCTaBIseT 3a CO0Oi MpaBO OTMEHHUTH MPOBEACHUE
UCTIBITAHUSA, O YeM MpPEernojaBaTelieM COCTaBiseTcs akT. J[aHHOe 00CTOSTENhCTBO CUMUTAETCS
YBXXUTEIbHOM MPUYMHON HECBOEBPEMEHHOH CHauu KOHTPOJBbHBIX Meponpustuil. CryaeHTam
IPEJOCTABIISCTCS BO3MOXKHOCTh TPOWTH UCHBITAHUS B JIPYrOM JE€Hb O OKOHYAHHS TEKYyIIeH
IpOMEeXKYyTOUHOM arrectanuu. O Jare W BpPEeMEHHM IPOBEIEHUS MEPONPUSTHS, COOOIIaeTCs
otnenbHo yepe3 COO Mucruryra.

IIpu npoBenennu npome:kyrouHoi arrecranmuu B CJ1O B ¢popme yCTHOT0 WJIM MUCHbMEHHOI0
oTBeTA.

Ha nonroroBky cryseHTaM BbIAETSETCS BPEMsl B COOTBETCTBHH C OOBSBICHHBIM B Hauase
POMEXYTOYHOW aTTeCTAl[MM perjaMeHTOM. Bo BpeMsi MOATOTOBKH BCE CTYIEHTHI JOJDKHBI
HAXOJHUTHCS B I0JI€ BKIIOYEHHBIX KaMep MX HOYTOYKOB, KOMIIBIOTEPOB WM cMapThoHOB. J[is
BU3YaJIbHOT'O KOHTPOJIS 32 XOJIOM IOATOTOBKHM JIOMYCTUMO MPHUBIIEKATh APYTHX MperoaaBaTeieit
Kadeapsl, paOOTHUKOB JIeKaHATa WM IPOBOJAUTH TPOMEKYTOUHYIO aTTECTALIMIO 10 MOATPYIIaM,
YHCICHHOCTBIO HE OoJiee 9 yenoBexk.

[To okoHYaHUM BpEMEHH, OTBEICHHOTO Ha MMOATOTOBKY:

- B Cllydyae TPOBEICHHS IMPOMEXKYTOYHOH aTTecTalud B YCTHOW (opMe CTYIACHTHI
HAYMHAIOT OTBEYATh C COOTIOICHUEM YCTaHOBIIEHHOM MpernoaBaTesieM 04epeHOCTH U OTBEYAIOT
Ha JIOTIOJIHUTEIbHBIE BONPOCH; OICHKAa OOBSBISAETCS 10 3aBEpPIICHHH OTBETOB HA
JIOTIOTHUTEIIbHBIE BOIPOCHI;

- B ClIydae TpOBEICHHs IPOMEXYTOYHON aTTeCTalli B TMCbMEHHOM (hopMe MHCbMEHHast
paboTa HabupaeTcs CTyJeHTaMH Ha KOMIIBIOTEPE B TEKCTOBOM PEIAKTOPE WM 3alUCHIBACTCS OT
PYKH; TIO 3aBEpUICHUU CTYICHTHI COXPAHSIOT paboTy B JJEKTPOHHOM (hopMaTe, yKasbIBas B
HaMMEHOBaHMM (aiina cBoro (ammimioo; ¢dain pasmemiaercs B Moodle wim B dare
BUJICOKOH(pepeHI;

[Ipu npoBenenun npomexyrounoil arrectamuun B JOT B ¢dopme ycTHOro otBera Ha
TEOPETUYECKHE BOIIPOCH M PELICHHUS 3a/1aui (Keiica) — OleHKa cOO0IaeTcst IK3aMeHyeMOMY TI0
3aBepiieHu0 oTBeTa. Ilpu mpoBeneHun mnpomexyrouHoit arrecrauud B JOT B dopme
MHACbMEHHOTO OTBETAa HAa TEOPETHYECKUE BOIPOCHI M PEIICHUs 3adaud (Keiica) — B TeueHue 24
4acoB MpernojaBaTeib MpoBepseT padoThbl, BHICTABISAET OLEHKU MU JTOBOAMT HH(MOPMAIMIO IO
CTY/ICHTOB.

IIpu nposeaenun npomeskyrounoi arrecranun B C/10 B ¢popme TecTupoBaHus

Jlist BBITTOTHEHHST TECTOBOTO 3aJaHUs, TIPEX/E BCEro, CelyeT BHUMATEIbHO POYUTATh
nocraBieHHbIN Bonpoc. Ilocine o3HaKOMIIEHHS ¢ BOIPOCOM CIIEAYeT MPHUCTYNaTh K MPOUYTEHUIO
npeJUiaraéMbIX BapuaHTOB OoTBeTa. HeoOX0MmuMo nMpoynTaTs Bce BAPHAHTHI M B KAYECTBE OTBETA
cienayer BbIOpaThb JMOO OAMH, JUOO HECKOJBKO BEPHBIX OTBETOB, COOTBETCTBYIOIIMX
npeJcTaBieHHOMY 3anaHuio. Ha BeimonHenue tecta orBoautcs He Oonee 30 munuyt. Ilocie
BBITOJIHEHHS TECTA MPOUCXOAUT aBTOMATUYECKasl OLIEHKA BIMOIHEHU. Pe3yapTaT oToOpaxaercs
B TUYHOM KaOWHETE 00y4aroIerocs.

5.2 OuneHovHnble MaTepuaJbl l'lpOMC)KyTO‘IHOﬁ aTreCcTalumn

Kommnionent I[IpomexyTouHbIi / KJIIOUYEBOI Kpurepuii ouennBanus
KOMITeTEHIIUH HHAUKATOP OLCHUBAHHUA
YK-3.1 Opranu3oBbIBacT U PYKOBOJUT 1. JlemoHCTpHUpYET 3HaHUE
KOMaH/JIOM IIPOEKTA, YIPABIISIET OCHOBHBIX ITPUHIUIIOB U
[IEPCOHAJIOM, UCIIOJIb3Ys BIIACTHBIE Hay4HBIX IIOJIXOJI0B K IIPOLECCY
MTOJITHOMOYHS (bopMUPOBaHUS TPOEKTHBIX
KOMaHJI, KaJIpOBBIX




VYK-6.1

Omnpenensier coOCTBEHHBIE
MOTPeOHOCTH B TPO(PECCHOHATIEHOM
U JINYHOCTHOM POCTE

TEXHOJIOTH, IpolLecca
TUTAHUPOBAHUS KOMaHTHOM
paboTHL.

2. I'pamMoTHO

Hcnons3yer coBpeMeHHbIE
METO/Ibl YIPaBIICHUS
NEPCOHAJTIOM, B TOM YHCJIE
nH(pOpMaIMOHHO-
KOMMYHHKATHBHBIX
TEXHOJIOTHIi;

MIPUMEHEHUE TPATUITUOHHBIX U
MHHOBAIIMOHHBIX KaJPOBBIX
TEXHOJIOTHH JIJIsl yIIpaBICHUS
KaJIpOBBIMHU PHUCKAMH.

3. DddexTuBHO 0OECTIEUNBACT
B3aMMOJICICTBHE C
PYKOBOIMTEISIMU TIPOSKTOB H
KOMAaHJIOM IIPOEKTa C Y4ETOM
cnenuuKy rocy1apcTBEHHON U
MYHUITUTIATBHON CITY>KOBI;
OpraHu3aIus Uccieq0BaHuN
KaJ[pOBOM MH(POPMAITUH JIJIS
obecrieueHns KauecTBa
VIIPaBICHUS TIPOCKTOM;
HAJIM4YUE YIPaBICHYECKUX
HABBIKOB B YIIPABJICHUN
npoecCuoHaTBEHBIM
pa3BUTHEM yYaCTHUKOB
KOMaH/Ibl IPOEKTa C
MCTIOJIH30BAHUEM IITUPOKOTO
CIEKTpa 00pa3oBaTEIbHBIX
TEXHOJIOTHIA.

1. JlemoHCTpHUpYET 3HaHHE
OCHOB KOMITETEHTHOCTHOTO
M0/JIX0/1a K IpoLIeccy
po(eCCUOHAIIBHOTO Pa3BUTHS,
OLIEHKa PO(eCcCHOHATBHBIX
HAaBBIKOB M YMEHUH,
IUTaHUpOBaHUe 1eneit u hopm
MPOPECCUOHAIBHOTO U
JMYHOCTHOT'O POCTA.

2. YcnenHo ocyuiecTBiIsieT
MOHHUTOPHUHT 00pa30BaTeIbHBIX
pOTpaMM, BKITFOYAsi CHCTEMY
JIOTIOJTHUTEIILHOTO
o0pa3oBaHus, CO3/IaHNUE TJIaHA
WHIUBUIYAIBHOTO Pa3BUTHS,
WCTIOJIb30BaHUE METOJIOB
oddnaita — oOyueHus Ha
paboueM MecTe, pa3Iu4HbIX




OIlK- 1.1

Opranu3yeT 1 OCyIIECTBIISIET

HpO(i)eCCI/IOHaJ'IbHYIO JACATCIIBHOCTD C

Y4E€TOM HOPM CITY>KEOHOU ITUKH

(dhopM AMCTAaHIIMOHHOTO
00yJeHusI.

3. DddexTuBHO

UCTIONb3YyeT
KOMMYHHKAIIHOHHBIC HABBIKH B
KOMaH/J1aX Ha pa3HbIX CTaJusAX
MPOEKTa; MOepKaHNE
B3aUMOJIeiCcTBUSA

C PYKOBOJIUTEIISIMU Ka/IPOBBIX
IPOLIECCOB U KOMaHI0M
MIPOEKTA B XOJI€ IPUHATHUS
yIpaBJIEHYECKUX PELICHUH,
yIIpaBJICHUS] H3MEHEHUSIMH,
ONTUMU3ALNH
OpraHU3alMOHHON CTPYKTYPHI €
y4eTOM CrienupuKu
roCyAapCTBEHHOU U
MYHUIIUTIATBHON CITYXKOBI.

1. JlemoHCTpUpYET 3HAHUE
OCHOBHBIX MTPUHIIUIIOB,
ATHUYECKHUX U MOPAIBHBIX HOPM
KaK OCHOBBI ITpolLiecca
VIIpaBICHUS OPTaHU3AIMOHHBIM
MOBE/ICHUEM C YYETOM
cnenu(uKk rocyIapCTBEHHOTO
¥ MYHUIIUTIATHHOTO
yIIpaBJICHUS, UCIIOJIB30BAHNE B
XOJIE peanu3aliy KaJpoBbIX
TEXHOJIOTHI U YIIpaBICHUS
KOMaHJaMH.

2. I'pamoTHO

OCYILIECTBIISICT aHAJIN3
TUTTAIHBIX THICCKUX
CUTYallui, CBI3aHHBIX C
npo¢eCCHOHAIBHON
JEeSITENIbHOCTBIO, HX
panroHaIbHOE 00OCHOBAHHUE,
pa3paboTKa mpaBui U
TpeOoBaHUM,
YCTaHABIIMBAIOIINX HOPMBI
MOBEJICHHS B KOMaH/IE,
TPYJIOBOM KOJIJIEKTHBE B
YCIIOBHSIX M3MEHEHUH, OI[CHKA
JTUYHOCTHOTO Pa3BUTHS
NepCOHaa OPraHoB
roCy/IapCTBEHHOM BIACTU U




OIIK-6.2

Opranuzyet pa3paboTKy IPOEKTOB,
MOJICTTPYET MPOLIECCHI U TPOIIECAYPHI
UX peanusanuu B chepe myoauyHoro
yIIpaBIICHUS, YIIPABICHUS B
coruanbHOM cepe

OpraHoB MECTHOTO
CaMOYIIPaBJICHUS.

3. [IpuBepxeH HPABCTBEHHO-
ATUYECKUM MPUHIIUIIAM,
yCTaHaBJIMBAIOUINX 00IINe
IpaBuJia OBEICHUS,
pa3paboTKa KOJIEKCOB
npodeccuoHanIbHOTO
MOBE/ICHUS HAIPABJICHHBIX HA
MOBBILICHUE YPOBHS
WHTEJUICKTYaJIbHON U JyXOBHO-
HPABCTBEHHOMN KYJIbTYpHI,
COTPYAHHYECTBA U
B3alMOJICICTBHUSL.

1.JlemoHCTpUpYET 3HaHUE
OCHOBHBIX 3TaroB pa3pabOTKu
IPOEKTa: OT CTaluu

M CCIJIEIOBaHMSI, IJITaHUPOBAHMS,
MHUIMAIN3aL1HU IPOEKTa,
MOATAITHOW pean3alnu 10
OLIEHKH PE3yJIbTaTUBHOCTH
IIPOEKTa; OpraHu3aLus
MyOTUYHOTO OOCYKIACHUS U
JKCIIEPTHOM OLICHKU
npodeccuOHATbLHBIMU
co00111ecTBaMU ITPOEKTOB
COLIMAJIbHOM Cephl.

2. YBEpeHHO

JEMOHCTPUPYET UCIIOJI30BAHNE
COBPEMEHHBIX METO/IOB
IIPOEKTHOT'O YIIPABJICHHUS, B TOM
qrciie THPOpMaIMOHHO-
KOMMYHHKaTHBHBIX
TEXHOJIOTHIA;

IIPUMEHEHNE METO/IOB
yIpaBiIeHUS] pUCKAMH,
MHHOBAILUSIMH U
OpraHu3alMOHHBIMU
U3MEHEHUSMU; YMETh OLICHUTh
pe3yNbTaThl KAKIOr0 dTana
pean3anuy IpoeKTa, B TOM
YHCIIe C TOUKHU 3pEHHUs 3a/1a4
roCy/1lapCTBEHHO-
MYHUIIMIIAJIBHOTO YIIPABICHHUS.
3. Db dexTuBeH

Ha pa3HbIX MO3ULIKAX, PA3HBIX
CTaJUsIX MIPOCKTA;
B3aNMOJIEHCTBHSA C




IIKo OC -3.1

[Tnanupyer u opranusyer padboty ¢
KaJIpOBBIM PE3EPBOM OpraHa
yOJIMYHOM BJIACTH YUUTHIBAs
BHYTPEHHUE U BHEITHHE YCIIOBHS
NeSITETTLHOCTH.

PYKOBOIUTEISAMU IIPOEKTOB U
KOMaHJI0i TPOEKTa ¢ yYETOM
cnenu(uKy IPOEeKTOB B
coruanbpHOM chepe,
OpraHu3alMs UCCIECIOBAHUI
Juig o0ecrieyeH s KauyecTBa
yIpaBiIEHUS POEKTOM;
HaJIM4ue YIPaBJICHYECKUX
HAaBBbIKOB B pean3aluu
YIPaBIECHYECKUX TEXHOIOTHH
IIPOEKTHOT'O MEHE/IKMEHTA:
OpraHu3anus IIAHUPOBAHUS,
NPOCKTUPOBaHUS (QYHKINH,
YIPaBICHYECKUX PELIEHU,
OpPraHMU3alMOHHON CTPYKTYPHI;
HABBIKU IPUMEHEHUS
MH(}OpPMaLIOHHO-
KOMMYHHKAIIMOHHBIX
TEXHOJIOTUH, YIIPaBICHUS
M3MEHEHUSMU U PUCKAMHU.

1.JleMoHCTpHUpYET 3HaAHHE

NPaBOBBIX OCHOB, ILeJIeH W
MPUHIAIIOB  IPOCKTUPOBAHUS
TEXHOJIOTUH KaJIPOBOTO pe3epBa
c y4eTOM cnenupuku
(bYHKIIMOHUPOBAHUS opraHa
MyOIMYHOM BJIACTH, TOHUMAaHUE
HEOOXOUMOCTH  OOecTeueHus

B3alMOCBS3HU KaJIpOBBIX
TEXHOJIOTHI Ha OCHOBE
OLICHOYHBIX poLeayp u
KBAJTM(PUKAIIMOHHBIX
TpeOoBaHUI.

I'pamoTtHO

Hcnons3yer coBpeMeHHbIE
METO/bI UCCIIEJOBAHUS
(GakTOpoB BHYTpEHHEH U
BHEIIIHEH cpeibl 1is
OnpeaeeHns BO3MOKHOCTEN 1
PHCKOB, pa3pabOTKH MporpamMmm
MPOECCHOHAIBHOTO Pa3BUTHS
PE3epBUCTOB, pa3pabOTKH
CHCTEMBI OIICHOYHBIX
MEPONPHUATHIA U €€ KIF0UEBbIX
nmokasareneit, popmupoBaHue
HKCHEPTHON KOMaH/IbI.

3. [IpodeccuonanbpHO
OCYILIECTBIISICT aHAJIN3
OpraHU3alMOHHON CTPYKTYPBI




IIKo OC -3.2

OcyIIecTBISIET IPOBEICHUE
KaJ[pOBOH MOJUTHKYU M KaJIPOBOTO
ayauta, GOpMHUPYET KOJUICKTHB H
OpraHu3yeT KOJUIEKTUBHYIO PadoTy,
yMEeT MaKCHUMaJIbHO HCIIOJIb30BaTh
Ka[[pOBI)IfI II0TCHI A, MOTI/IBI/Ipyﬂ nu
pa3BHBas KaJIphl C ICIIBIO
o0OecrieueHnst HanOOoJIbIIEH
pe3yJIbTaATUBHOCTH HX TPY/a

Ha MPeIMET KOJIMYECTBA
PE3epBUCTOB, TNIAHUPOBAHHE
paboT MOATOTOBUTEIHLHOTO
9Tara, BKJI0Yas ONpeeiiCHHe
METO/0B U II0Ka3aTesei
OIICHKH, 00eCIIeYeHUE
TpeOOBaHUI OTKPHITOCTH,
MOJITOTOBKH DKCIIEPTOB U
JOKYMEHTAIIH.

1. JlemoHCTpUpYET 3HAHUE
OCHOB CTPaTEruuecKoro
M0JIX0/1a K YIIPaBJICHUIO
KaJIpOBBIMU MPOIIECCAMU B
OpraHu3aluy, IPUHIUIIOB
(bopMHUpPOBaHUS U peaTn3aluu
KaJIpOBOM MOJUTHKHU C YUETOM
LeJield OpraHu3aluu u
pE3yNIbTaTOB CUCTEMHOTO
KaJI[pOBOT'O ayJuTa;
UCIIOJIb30BAaHUE U PA3BUTHE
KaJIpOBOI'0 OTEHLIMANA JIs]
obecrieueHnss MaKCUMaJIbHOM
3¢ HEKTUBHOCTH TPpyAa Ha
OCHOBE THOKHX UHCTPYMEHTOB
MOTHBALIUH.

2.I'paMOTHO OJIXOTUT

K pa3paboTKe u
MCIIOJIb30BAaHUIO KaJIPOBBIX
CTpaTErui ¢ y4eTOM KaJIPOBBIX
IpeiIOB OpraHu3aluy,
pa3paboTke THOKHUX IporpamMm
npo¢eCCHOHATBLHOTO Pa3BUTHA,
nporpaMm (GOpMHUPOBAHUS
JIOSIIBHOCTH U BKJIFOUEHHOCTH
nepcoHaina Ha ocHoBe Agile-
METO/a.

3.9¢dexTuBHO peanmzyer
KaJIpOBYIO IIOJIMTUKY Ha OCHOBE
oOecrieueHns B3auMOCBSI3U 1
POEKTHUPOBAHUS KaJPOBBIX
TEXHOJIOTHH C y4EeTOM
(akTOpPOB KaK BHEIIHEH, TaK U
BHYTPEHHEHN CpeJIbl
OpraHHu3aIH, UCII0JIb30BAHUS
MHHOBAIIMOHHBIX KaJpPOBBIX
TEXHOJIOTUH, BKIIFOYas
ayTCOPCUHT U
aBTOMATHU3HPOBAHHBIE CUCTEMBI
ynpasieaus HR- mponeccamu,




BHUMAaHHE K KaJpOBOM
aHAJIMTHKE.

Tunopble OLleHOYHbIE MATEPUAJIbI IPOMEKYTOYHOH aTTECTAIIUM

IlepeyeHb BONPOCOB I MOATOTOBKH K 324eTy

W3noxure TeopeTuyeckre OCHOBBI 110 JaHHOW TeMe U 0OOCHYiTe (apryMeHTHpYHTE U
IIPOJEMOHCTPUPYNUTE) CBOE OTHOLIEHHE K JAHHOU TeME (Ha KOHKPETHOM IIPUMEPE).

1. Kanposeiit morenuman coBpemenHoit Poccuu (o1eHKY mpoBecTH C
ucnonb3zoBanuem PUJI Axanemun)

2. Tennenuuu pa3BuTHs KajpoBoro noreHuuaia Poccun.

3. KanpoBas monuTuka Kak COLMAIbHOE SIBJICHHE.

4. [Mpunmunsl  GopMupoBaHMS ¥ pealM3alldd  KaapOBOW  IOJUTHKU
OpraHu3aluu.

S. CyOBeKTbl, 00BEKTHI U COIaIbHAst 0a3a Ka{pOBOM MOTUTHKH.

6. OO01as xapakTepucTuKa 0ObEKTOB KaJIPOBOM MOJUTHKH.

7. MHOroypoBHEBBII XapakTep KaJpOBOU MOJIUTHKHU.

8. Lenu, 3a1a4n KaAPOBOW MOJUTUKH B CUCTEME TOCYJAPCTBEHHOM CITY>KOBI
Poccuiickoit @enepanuu.

9. PernonanbHas kajgpoBasi HOJIUTHKA.

10.  MyHunumagbHas KaapoBas MOJUTHKA.

11.  MexaHu3MBbI peaqu3aliuy KaJpoBOi MOJUTHKH.

12.  KanpoBasi moiuTHKA OpraHU3aliu: CyITHOCTh, CTPYKTypa

13.  Kanposble nporiecchl Kak 00bEKT KaJpOBOW MOTUTHKHU.

14.  KaxgpoBbie TEXHOJIOTHH: ONPECICHUE IOHATHS, BUJIbI, B3AUMOCBS3b.

15. KagpoBble TexHosoruud, oOeCHeUMBAIOIIME IMOJIyYeHHE KaJapOBOM

uH(pOpMaLUH.

16.  Kaaposele TEXHOJIOTHH, obecrieunBaronue COOTBETCTBHUE
KBaJIM()UKAIIMOHHBIM TPEOOBaHUSM.

17.  Kanmposbie TEXHOJIOTHUH, obecrnieunBaroIIye BOCTPeOOBAHHOCTh
poeCCHOHATBHBIX KOMIIETECHITHIH.

18. [TpobnemMbl rocynapcTBEHHOTO PEryJIMPOBaHUS KaJlPOBBIX IPOILECCOB B
YCIOBUSAX PHIHOYHONW HKOHOMMKH.

19. CoBpeMeHHast 0TeUeCTBEHHAs cUcTeMa TPO(EeCCHOHATEHOTO 00pa30BaHuUs.

20.  KazapoBas moiMTHKa OpraHM3alyu Kak CTpaTerus ynpaBieHus IepCOHAIOM
OpraHu3aIuHg.

21.  Cucrtema (akTOpoB, OHPEAENSAIONIUX COJEpkKAHUE KaApOBON MOJUTHUKH
OpraHu3aIuHg.

22.  Tlonautnka npogeccroHaIBLHOIO Pa3BUTHUS KaJIpOB.

23.  IlpuHIUIBI KaAPOBOI MOJUTHKH OPTaHU3AINH.

24.  MexaHM3MBI pealn3alluy KaJJpoBOM MOJUTUKH OpraHU3aIUH.

25.  lloHsATHE «TIpEeAMET ayauTay, «AyAUT», «AYAUTOPY», «CYTh ayIHUTa.
26.  OCHOBHbIE IPUHIMIIBI U HAIIPABJICHUS ayAUTOPCKON JAEATEIbHOCTH.
27.  Bwuasl ayanra, TOCTOMHCTBA M HETOCTATKH.

28.  CymHocTh ayuTa nepcoHana.

29.  llemu u 331249 KaJpOBOTO AY/IHTA.

30.  AyauT KagpoBOro MOTEHIMAaja OpraHu3aluy.



TunoBoii npuMep CUTYallMOHHOI 3a1auM (Kkeiica)

Keiic: Onenka ypoBH# JIOSLIbHOCTH MEPCOHAJIA.

CoO6CTBEeHHUK TOProBOW KOMIIAHUU (CETh BKIIFOYAeT 6 Mara3uHOB IIArOBOW JOCTYITHOCTH) B
YCJIOBHSIX MPEJCTOSIIECH PECTPYKTYPU3ALMN HAMEPEH ONPEICIUTh MOKa3aTelId YPOBHS
YIIOBJIETBOPEHHOCTH IIEPCOHANIA, KAUeCTBa OTHOIICHUI MEX 1y paOOTHUKAMHU U
aJMUHUCTpaIeH, CTENICHH! J1I0BEPUs MOAYUHEHHBIX pyKOBOAUTENISIM. OTMEUEHA TEHICHIIUS
MOBBILICHHS TEKYYEeCTU U aOCEHTEen3Ma.

J1J1s1 IOBBIIIEHHUSI KOHKYPEHTOCTIOCOOHOCTH KOMIIAaHHH, €€ Pa3BUTHS U BBKHBAHUS
PYKOBOJICTBY TpeOyeTcs:

- IPOBCACHUC MacITabHOTo HCCIICAOBAaHUA OpraHrU3alu,

- IOJIy4eHHE PealbHOr0 MHCTPYMEHTA JUISl CO3AaHUsI MOTUBAIIMOHHBIX MIPOTPAMM € YIETOM
0COOEHHOCTEN OpraHu3alny;

- BO3BMOXHOCTB IJIA CJIY)K6I)I HR COCPCAOTOYNTHCA HAa KIIKOYUCBBIX 3aJadax OpraHu3aliunu,
- noBeienue HR 6p3H,Z[I/IHra KOMIIaHHUH.

33[{3‘13 JIg ayaaTopa: pa3pa60TaTL METOAUKY HUCCIICAOBAaHUA U (1)0pr1 OTYCTHOCTH.

IIpoananu3upyiiTe mpeacTaBjJeHHOE 3a]aHHe, ONpeIeJnTe, YCTAHOBUTE M YKAXKUTE CBOE
OTHOLIEHHE K 3aTPOHYTOli TeMe chopMyaUpyiiTe OTBeTHI HAa BONPOCHI, daiiTe HM
o0ocHOBaHHE.

I[MoAroTOBUTH AHAIUTHYECKYIO 3NN CKY:

IIpoananusupyiite, onpeaejuTe, YCTAHOBUTE M YKaKUTe CBOE OTHOLICHHE K 3aTPOHYTOM
TeMe
1. Kanposslit norenuuan Poccun: noustue, COCTOSHUE.

2. TenaeHnuu passuTusa KaapoBoro noreHuuana Poccun.

3. KanpoBasg mnonuTuka Kak COLUANIBHOE SBICHHUE M KaK HWHCTPYMEHT
YIIPABJICHHUS.

4. l'ocynapcTBeHHas kapoBas NOJUTHKA: KOHLENTYaIbHbIE OCHOBBI.

5. [Tpununsl GpopMUpOBaHUS U peaau3allMd TOCYIapCTBEHHOM KaapoBOM
MTOJINTHKHU.

6. HopmaruBHO-TIpaBoBOM  MexaHM3M  (OPMHUPOBAaHUS M  pealu3aluu
KaJpOBOM MOJIUTHKH.

7. Oprann3alioOHHBIA MEXaHU3M pEAIN3aLUN KaIPOBOH MOJIUTHKH.

8. TexXHOIOrNYEeCKNi MEXaHU3M peaIn3alui KapOBOU MTOJIUTHKHU.

9. CyOBeKTBI TOCY1apCTBEHHON KaJpOBOW MOJIUTUKH.

10.  OOmras xapakTepucTHKa 00BEKTOB TOCYAAPCTBEHHON KaIPOBOM MOTUTHKH.

11. MHOroypoBHEBBI XapaKTep rocy1apCTBEHHON KaJAPOBOH IMOJIUTHKH.

12.  KazapoBas NOJMTHKA TOCYAapCTBEHHOTO OpTraHa.

13.  Ilenu, 3amaun KaapoOBOM MOJIUTUKUA B CUCTEME TOCYIapCTBEHHON CIIY:KOBI
PO®.

14.  CopnepxaHue KaJpoBOH MOJUTHKH B CHCTEME T'OCYAAPCTBEHHOM CIIy:KOBI
PO®.

15.  PeruoHnanbHas KaapoBas MOJUTHKA.



16. MyHuIunaspHas KaapoBasi OJUTHKA.
17. MexaHu3msbl pean3aliy KaApoBOU MOJIUTUKH B CUCTEME I'OCYJapCTBEHHOMN

CITYXKOBI.
18.  KazapoBas moJIMTHKA OpraHU3alUK: CYITHOCTh, CTPYKTYypa
19.  CopnepxarenpHble OCHOBBI KaJIpOBOM ITOJUTUKNA OpPTraHU3aIHH.
20.  Meronsl hopMupoBaHHS KaIpOBOW MOTUTUKH OPTaHU3AIUH.
21.  TexuHonoruu GopMHpOBaHHS KaAPOBOH MOIUTHKH OPTaHU3ALNH.
22. AHan3 JMHAMUKU KaJPOBBIX MPOIIECCOB B TOCYJAPCTBEHHBIX OpraHax.

23.  Kazaposble npouecchl Kak 00beKT KaJpOBOH MOJIUTUKH.
24.  CymHoCTh U coJIepyKaHUe KaAPOBBIX OTHOIICHHIH.

25. AHani3 cOCTOSIHUS KaJPOBOTO MOTEHIIMAIA OPTaHU3aIHH.

26. [IpoOneMbl TOCYapCTBEHHOTO PETYIMPOBAHMS KaJIPOBBIX MPOILECCOB B
YCIIOBUSIX PHIHOYHOM SKOHOMHUKH.

27. CoBpeMeHHast 0TeYECTBEHHASI CHCTEMA MPOPECCHOHATBHOTO 00pa30BaHusI.

28.  KaapoBas mosuTHKa OpraHU3aIiy Kak CTPATETUsl yIIPABJICHUS IEPCOHATIOM
OpraHH3aluy.

29.  OOmias xapaKTepUCTHKA COCTOSHUS KaJpOBOr0 KOPITyca TOCYIapCTBCHHOM

TPaXXTAaHCKOU CITY>KOBI.
30.  XapakTepHCTHKA KaJpOBOT0 COCTaBA MYHHUIHIIAIBHOM CITyKObI

31.  TeHnmeHUMH pa3BUTHUS KaAPOBOTO COCTaBA MYHUIIUTIIAILHON CITY>KOBI.

32. Cucrema (axkTopoB, OINPECIAIOUIMNX COJEp)KAHUE KaJIpOBOW IOJUTHKU
OpraHu3aluHm.

33.  Ilonutuka npodeccrnoHaIbLHOIO pa3BUTHS FOCYJapPCTBEHHBIX I'PaXKJaHCKUX
CILy’KallIUX.

34.  IlpuHIUIBI KQAPOBOH MOJUTHKH OpraHU3aINH.

35. MexaHu3MBbI peann3aliy KaJpoBOl MOJUTUKNA OPTaHU3AIHH.

36.  IloHsATHE «IpEAMET ayJaUTay, «ayIUuT», «AyTUTOPY», «CYTh aAYJAUTaY.
37.  OCHOBHBIC PUHITUIIBI U HATIPABJICHUS AYAUTOPCKON e TSIIEHOCTH.
38.  Buapl ayaura, TOCTOMHCTBA M HEJIOCTATKH.

39.  CymHocTh ayiuTa nepcoHaia.

40.  llenu u 3a1auM KaJpoOBOIo ayaAMTa.

41.  OOBeKT u MpeaMeT ayauTa epcoHaa.

42.  OCHOBHBIE HaNpaBJICHUs ayAUTa IEPCOHAIA.

43.  VYcnoBus 3pPEeKTUBHOCTH MTPOBEICHUS ayUTa ITEPCOHANA.

44, Meroabl MpoBEACHUS ayInTa.

45. XapakTepHucTUKa HHCTPYMEHTOB, UCIIOJIB3YEMBIX ayJUTOPOM.
46.  AHanu3 TpyIOBOI'O MOTEHIMAJA U YEJIOBEUECKOTO KaluTaaa OpraHu3alum.
47.  OcHOBHbIE (PAKTOPBI, BIUSIOUINE Ha YUCIEHHOCTh PAaOOTHUKOB.

48.  OCHOBHBIE BU/IbI IBI)KEHUS KaJpOB B OpraHU3aIlHH.

49.  OOmgas CTpyKTypa ayIUTOPHOTO OTYETa OIEHKH CHCTEMbI YIIPABIICHUS
NIEPCOHAJIOM.

50.  AHamu3 JesITeNbHOCTH U OCHOBHBIC (DYHKIIMU KaJPOBOTO TOPA3ICICHHUS.

IIkana oueHuBaHust

OmneHka pe3ynbTaToB MPOM3BOAUTCS Ha OcHOBe [loojkeHus O TeKylleM KOHTpoJe
yCIIeBaeMOCTH  OOy4arommMXcsi W TPOMEKYTOYHOW  aTTecTaliii  OOeTalommxcs 10
00pa3oBaTeNbHBIM TPOrpaMMaM CpPEAHEro Npo(ecCHOHAIBHOTO M BBICHIETO O0pa3oBaHHs B
dbenepalbHOM TOCYAapCTBEHHOM OIOJDKETHOM| 00pa30BaTEbHOM YUYPEKIEHUHU BBICIIETO
oOpa3oBanus «Poccuiickas akaJeMUH HApOJHOIO XO3SCTBA W TOCYAApCTBEHHOM CIYXOBbI MpHU
[Tpesunente Poccuiickoit @enepaunn», yreepxaeHnoro Ilpukasom Pextopa PAHXul'C mnpu
[Tpesunente PO ot 30.01.2018 r. Ne 02-66 (1.10 pa3gena 3 (mepBbiif ab3am) u m.11), a Takxke



Pemienuss VYuenoro cosera CeBepo-3amagHoro wuHctutyra ynpasienuss PAHXul'C npu
ITpesunente PO ot 19.06.2018, npotokomn Ne 11:

Ouemca «3auTeHo» BBICTABIICTCS 3a OTBCT, B KOTOPOM CHUCTCMHO, JIOTUYHO U
IMOCJICAOBATCIIbHO M3JIOKCH  MaTc€pual IO BCEM  IIOCTAaBJICHHBIM  BOIIPpOCaM. CTy,I[eHT
JACMOHCTPUPYCT CITIOCOOHOCTH ACJIaTh CaMOCTOATCIbHBIC BEIBOJIbI, KOMMCHTHPOBATH n3JIaracMbIi
MaTcpHrall. HpI/I OTOM JOITYCKAKTCAd HEKOTOPBIC 3aTpydHCHHsSA C OTBCTaMHM, HAIIpUMEP, C
ImpuMeEpaMu U3 NpPakKTUKHU, C OTBETAMHU Ha JOIIOJHUTCIbHBIC BOIIPOCHI.

OIIeHKa «He 3a4TeHO0» CTaBUTCS B cJIydac, Koraa CTyJCHT HC 3HACT 3HAYUTEILHON YacTu
yqe6Hor0 Mar€puaia, IOIYCKACT CYIICCTBCHHLIC OI_HI/I6KI/I, 3HaHUSA HOCAT OECCHCTEMHBIH
XapaKTep,; Ha OOJIBIIIMHCTBO AOHNOJIHUTCIIBHBIX BOIIPOCOB AAHbI OIIMOOYHEIC OTBETHI JINOO OTBET
Ja€TCs HE 110 BOIIPOCY

6. MeToanuyeckue MaTepuajbl 10 OCBOCHUIO U CHUIIIHHBI

[Ipu mocemieHnn NEKIUM CTyIEHT 00s3aH BECTU KOHCIEKT M INPU MPOBEAECHUU KOHTPOJIS
IpPeOCTaBIICHUE MTPET01aBaTEN0 KOHCIIEKTOB JICKIUH ABIseTCS 0053aTEIbHbIM.

[IpoBeneHne ceMUHAPCKUX 3aHATHI IMpeanojaraeT akTUBHOE OOCYXKJIEHHUE IpeJiaraéMbIX
BONpPOCOB. [l 3TOro BCeM CTyAEHTaM HEOOXOAMMO TOTOBUTBHCS K KaXJIOMY CEMHHapY,
HCIIOJIB3Ysl IPEJIaracéMble HCTOYHUKHU U3 CIIMCKAa OCHOBHOMW JIMTEPATYPBI.

ITomumo 3TOrO, 1S KOKJAO0T0 CEMUHAPCKOT0 3aHATHUSA PsAJ CTYACHTOB I'OTOBAT AOKJIAbI, LIETIb
KOTOpBIX OoJiee IIyOOKO pacKpbIThb M3ydaeMbl€ TEMbl 32 CUET MPHUBJICUEHUS JTOMOIHUTEIbHBIX
UCTOYHUKOB, TIOMCK KOTOPBIX OCYILECTBIISIOT CAMU CTYJIEHTHI HA OCHOBE UCIOJIb30BaHuUs (POHI0B
oubmorekn C3MY PAHXul'C m apyrux oOmenocTymHblx OMOIHMOTEK Topoja, a Takke
JJIEKTPOHHBIX HMH()OPMALMOHHBIX 0a3 B HWHTEpHeT-kjacce HayyHoW Oubmuorexku C3UY
PAHXul'C, a Taxke 3JIeKTpOHHOW MOIHOTEKCTOBOM 0a3bl KypHAJIBHBIX craTeil «HTEerpym» ¢
caifta HaydHoi 6nbanoTexn C3UY PAHXul'C.

Boibop Tembl 10KJaAa OHpeneisieTcsl caMUM CTYJIEHTOM B paMKax IpeiaraeMoi K
00CYX/IEHUIO o01eit TEMBI CEMHHApPCKOI0 3aHATHA. Tema
U CTPYKTypa JOKJIaJa COTIacOBBIBAETCS ¢ npenojasareneM. [loMuMo Teopuu Bompoca B paMKax
JIOKJIala  CTYJIEHTY HEOOXOOUMO OTpa3uTh MPAKTHUUECKUE AacCleKThl ee INpPUMEHEHus,
IIPOJIEMOHCTPUPOBAB HE TOJILKO CBOM 3HAHUSA, HO M YMEHHE HCIIOIb30BAaTh MX I pELICHUs
IIPAKTUYECKUX 3aad.

IIpn MOJIFOTOBKE K ayJIUTOPHBIM 3aHATUSIM CTYAEHTHI JTOJIKHBI
O03HAKOMMTBCS C COOTBETCTBYIOIMMH TEMaMHU, MATEPUAIl 110 KOTOPBIM COIAEPIKUTCS B YKa3aHHOU
B JaHHOW palOouell mporpaMMe OCHOBHON JnutTeparype. Ilpu moaroroBke oTBETOB
Ha KOHTPOJIBHBIE BOIIPOCHI 110 TEME, a TAKXKE IPHU BBINOIHEHNH TPEHUPOBOUYHBIX 3aJaHUH 110 yiKe
NPONJICHHON TeMe, CTYAEHTBI HCIOJIb3YIOT PEKOMEHIOBAHHYIO B JJaHHOW pabouel mporpamme
JIOTIONTHUTEIIBHYIO JTUTEPATYPY.

ITo mepe n3ydeHus TUCUUILINHBI IIPETOJaBaTeIeM MOTYT IIPOBOAUTELCS THCbMEHHBIE
paboThI, 11EJIb KOTOPBIX OLEHUTb, HACKOJIBKO YCIHEIIHO CTYJJEHTOM YCBOEHBI MaTepHalIbl JIEKIUH,
CEMHUHApPCKHX 3aHATUH, a TAK)K€ HACKOJIbKO 3(()EKTUBHO POBOJAUTCS UM CAMOCTOATEIbHAS
paborta, mpenycMOTpeHHast y4eOHBIM ITAHOM.

YueOHO-MeTOoANYeCKOe 0O0ecTieYeHrne CaMOCTOSITeIbHOIH padoThl

HaumenoBanue BOl'lpOCbI AJIs1 CAMOIIPOBEPKHA
TEMBbI

Tema 1. 1.1lenu u 3a1aum KaipOBOM MOJUTHUKHA OPTaHU3AIUHN?




2. HazoBuTe OTIMYMS PEAKTUBHOW KaJpOBON MOJUTHKU OT aKTUBHOMN
KaJpOBOW MOJIUTHKH.

3. Kakum TpeOoBaHuUsAM J0J)KHA COOTBETCTBOBATH COBPEMEHHAs
KaJpoBas MOJINTUKA OpraHu3anuu?

4. Kakue ¢akTopsl HEOOXOIMMO YUUTHIBATh B IIpoliecce pa3paboTKu
KaJpOBOH MOJIUTUKU OPTaHU3aLNN?

5. Kakue BbI30BBI, YIpO3bl U IPOOJIEMBI PETMOHAIBHBIX PHIHKOB TPy/1a
HE00XO0IMMO YYUTHIBATh NPH (POPMUPOBAHUM KaJPOBON HOJIUTUKH

opraHu3aiuun?
Tema 2 1. JlaiiTe ompenencHNE OHATHN: «TEXHOJIOTHS) U «KaAPOBBIEC TEXHOIOTHI.
2. HasoBute BUIbI KaAPOBBIX TEXHOIOTHIA.
3. Kaxkue KagpoBbIe TEXHOIOTHH TTO3BOJISIOT ITOIYYNUTh HEPCOHATBHYIO
nH(pOpPMALUIO O COTPYJHUKAX OPraHU3aLNH.
4. TlpeumymiecTBa ¥ MPOOJIEMBI B UCTIOIB30BAHIH KAJAPOBBIX ayT-
TEXHOJIOTUMA.
5. OcHOBHBIE 3a/1a4¥ KaJpPOBOI'0 MapKETHHIa B OpraHU3aIHH.
Tema 3. 1. 3HaudeHue NPOEKTHOM NEATEIBHOCTH B OPraHU3ALNN KapOBOI
paboThI?
2. Kakwue ¢akTopsl BHEIIHEH 1 BHYTPEHHEH Cpelbl OpraHu3alnuu
HE00XO0IMMO HCCIIeIOBATh HA IIEPBOM dTaIle Mporecca pa3padoTKu
KaJIpOBOU MOJUTUKH.
3. Tlouemy opraHu3anmoHHas KyJlbTypa ABIsSETCS GaKTOPOM,
TpeOyroIHM 0co00ro BHUMaHUS Mpu GOPMUPOBAHUU KaIPOBOI
MOJUTUKU OpTraHU3alHH.
4. Kakue 3a/1auM peliaroTcs Ha 3Tare MporpaMMHUPOBAaHUS KaJIpOBOM
MOJIUTUKU?
5. llenu u 3aauu MOHUTOPUHTA MEPCOHANA B IOCTHKEHUU
s dextuBHOCTH DyHKIIMOHMpOBaHus HR- monpasnenenusi.
Tema 4.

1. I[OK&)KI/ITe MPpaBOMCPHOCTDb OIPCACIICHUA KaAPOBOI'O ayAuTa KaK

CHCTCMBI KOHCYJIBT&III/IOHHOﬁ MOAACPIKKU U AHATMTHYIECKOM OILICHKH

nestenbHOCTH HR-moapaszaenenust opranu3anumu.

2. HazoBute OCHOBHEIC 3alavuu KaJApoBOro ayuTa B OpraHrU3aluu.
3. Kakue 3Tarnsl BKIIOYAET B C€0S1 TEXHOIOTHS KaZApoOBOIro ayaura.

4. Ilo KaKUM OCHOBAaHUSIM OCYIICCTBIIACTCSA KJ'IaCCI/I(i)I/IKaI_[I/ISI JJIA

BBIJICIICHHA THUIIOB KaJPOBOI'0 ay/IMTa.




5. Tunonorus ayaura nepcoHana: NpU3HaKU Kilaccu(puKauu u

OCHOBHBIE XapaKTEPUCTHKU.

Tema 5. 1. Kaxkue 35ieMeHTHI BKIFOYAET B ¢€0s1 CTPYKTYpa MpoheCcCUOHANTBHON
KOMIIETEHTHOCTH.

2. Kakwue 3aaum pemaroTcsi B OpraHu3aliy ¢ TOMOIIIBIO OIICHKH ee
KaJIpOBOr'0 MOTEHIIHANA.

3. Kakue opraHu3zaiioHHbIe 3a7a4¥ YIIPABICHUS PENIAIOTCS C TTIOMOIIBIO
MIPOLIECCHOT0 TTOJX0/1a.

4. Ha3oBuTe HHIUKATOPHI MIPOIECCa YIIPaBICHUS MTPODECCHOHATBHBIM
pa3BUTHEM ITEPCOHAIA.

5. OcHOBHBIC 33/1a4¥ ayIUTa OPTAaHU3AIUOHHOHN CTPYKTYPHI.

Tema 6. 1. HazoBuTe nenu KagpoBoil MOJIUTUKU B CUCTEME FOCYJapCTBEHHOMN
IpaXkJaHCKOM CITyXOBbI.

2. Kakue npyHLIMIIBI U IPUOPUTETHI OJI0KEHBI B OCHOBY YIIPABJIECHUS
KaJIpOBBIMH MPOLIECCAMHU.

3. Bunusnue xonuenuuu NPM Ha ynpasneHue kaapoBbIMU [TpoLieccaMu
B YCJIOBUSAX peOpPMHUPOBAHUS IOCYIapCTBEHHON IpaskIaHCKOM
CITYKOBI.

4. Ha3zoBuTe KJI04EBbIE KAJAPOBbIE TEXHOJIOTHH B CUCTEME
TOCYJaPCTBEHHOM T'PaXKTaHCKOM CITYKOBI.

5. Kakue mpobiemsl B 06J1aCTH OpraHu3aiy KaJpoBoil paboTkl B
Oprasax rocyJapCTBEHHOIO U MyHUIIMIIAJIBHOTO YIIPaBJICHHUS

AKTYyaJIbHBI HA COBPCMCHHOM I3TallC.

[Ipy mOArOoTOBKE K ayIUTOPHBIM 3aHATUSAM CTYACHTBl JIOJDKHBI O3HAKOMHUTBCS C
COOTBETCTBYIOIIMMU TEMAMH, MaTepUall IO KOTOPBIM COAEPXKHUTCS B YKa3aHHOM B JIaHHOHN
paboyeil mporpaMMme ocCHOBHOM JiuTeparype. [Ipu moAroToBke OTBETOB Ha KOHTPOJIBHBIE BOITPOCHI
[0 TEME, a TaKXe INPU BBINOJIHEHUM TPEHUPOBOUHBIX 3aJaHUN IO YK€ INPOWJIEHHOW TEME,
CTYJEHTBl HCIIOJBb3YIOT PEKOMEHJOBAHHYIO B JaHHOW paboueil mporpaMme JIOMOJIHUTEIbHYIO
auTepaTtypy. B mepron Mexay ceccusiMu CTYAE€HTHI JOJDKHBI N3Y4aTh TEOPETUUECKUN MaTepHall
B COOTBETCTBHHU C MPOTPaMMOM Kypca, BBIITOJIHATH MTPeIJI0KEHHbIE MPEIoiaBaTeseM 3alaHus s
CaMOCTOSITENIbHOW TBOPYECKOH pabOThl, TOTOBUTHCS K CJade TEKylled U MPOMEXYTOYHOMH
aTTecTallid B BHJIE 3ayeTa MO y4yeOHOMY Kypcy, IMpopadarbiBas HEOOXOIUMBIM Marepua
COIIACHO IIEPEYHI0 TEPMHUHOB, KOHTPOJBHBIX BOINPOCOB U CIHCKY PpPEKOMEHJIOBaHHOMU
mutepatypbl. [lpakTuyeckue 3aHATHS TpeOYyIOT AaKTUBHOTO Y4YacTHSl BCEX CTYJIEHTOB B
00CYX/IEHUU BOIIPOCOB, BHIHOCHUMBIX Ha ceMHHap. [103ToMy BakHO NpH MOATOTOBKE K HEMY



O3HAKOMUTBCS € IUIAHOM 3aHATHS, IPOAYMATh BOIPOCHI, KOTOPBIE XOTEI0Ch Obl YTOUHUTH B X0J1€
3aHATUs. [10J1Ie3HO KOHKPETU3UPOBATH BOIIPOCHI U3 MPEATIOKEHHBIX MperoiaBaTeneM. Bo3aMokHO
pacuiMpeHre IepedHss pacCMaTpPUBAEMBIX BOIPOCOB B paMKaxX TEMbl [0 JKEJIAHUI U
NPEIOKEHUIO 00YJaOLIHXC .

IToaroToBKa K BBICTYIJICHHIO C JOKJIAI0OM MJIM COOOLIEHHUEM J0JKHA IPOBOUTHCS Ha Oa3e
HECKOJIbKUX MCTOUYHUKOB. B BHICTYIUIEHUH TOJDKHBI OBITH IPUBECHBI TPUMEPHI YIIPABICHYECKON
NeSITeIbHOCTH B KOHKPETHBIX OpraHU3alusiX.

Brictyniienue ciieyeT mpeaBapuTesbHO 0TpaboTaTh, YTOOBI pedb BBICTYMAIOMIETO Oblia
CBOOOJIHOM, HE TIPUBSI3aHHON K TEKCTY.

[Tonezen pa30op MpakTUUECKUX CUTyalnuid. MaTepuan K 3aHATHSIM MOXXHO MOJI00paTh B
HNEPUOJIMYECKUX M3JaHUSIX HAyYHOI'O M MPUKIJIAIHOTO XapaKTepa, BBIABISIS TOT, KOTOPBIA UMEET
OTHOILICHHE K COBPEMEHHBIM YIPABICHUYECKUM IMpoOieMaM. AHATUTUYECKHH pa30op MOg0OHbBIX
nyOJMKauil 1MoMoraeT IOHMMAaHHUIO U YCBOCHHMIO TEOPETHYECKOro Marepuana, (GopMHUpYyeT
HaBBIKM MCIIOJIb30BAHMSI PA3JIMUHBIX YIIPABIEHUYECKUX MOIXO0/I0B, PELUICHNUS CTaHAAPTHBIX 3a/1a4,
pa3BUBAET CLIOCOOHOCTh K HECTAHAAPTHBIM PELICHUSM.

[IpencraBnenne AOKIag0B W COOOMIEHWH C TPE3CHTAIMSIMU pPa3BUBAET HABBIKU
CTPYKTYPUPOBaHUS MaTepuaia, ClloCOOCTBYET €ro IPOYHOMY YCBOEHHUIO.

BrImonHeHne caMOCTOATENBHBIX TBOPUYECKUX 3aJaHU TO3BOJIUT CTYJEHTaM pPa3BHTh U
YKpPENUTh HaBBIKU IOMCKA, OLEHKH, 0TOOpa MH(pOpMAIMK, COBMECTHOU IpynmnoBoil paboTsl. B
Cllyuae BO3HHMKHOBEHHSI BONPOCOB, HEOOXOJMMOCTH YTOYHEHHUS WM Pa3bsICHEHUS 3alaHus
cileflyeT 0OpaTUThCS K MPEenoaBaTeto.

Komniencupyromnye 3agaHusi mpeajgaralorcs CTyIAEHTaM JJIsi CaMOCTOSTENbHOU pabOThl
UHAUBUAYaIbHO. OTYETHI IO CAaMOCTOSATENILHON paboTe MPeACTaBIAI0TCS NPENoIaBaTesto B BUIE
JIOKJIQJIOB C TIPE3CHTALMEH, a TaKkke MOTYT OBITh PACCMOTPEHBI Ha CEMHHApe NpPU HATHYUH
BpeMeHU. Vcrnonb30BaHue 3JIeKTPOHHON MMOYTHI TO3BOJIUT CHENIaTh B3aUMOJICHCTBHE CTY/IEHTa C
npenojaBaTesieM onepaTUBHbIM. J{J1s JoycKa K ciaye 3a4eTa 0 IUCHUIUIMHE CTYI€HThI 00s3aHbI
BBINOJIHUTH BCE MOJTYYEHHBIE 3aJ[aHUs, YCIEITHO IPONTH PyOEXKHbBIN KOHTPOJIb.

Bo Bpemsi ceccun ¥ B ME@KCECCHOHHBIN MEPHOI OCHOBHBIM BUIOM MOJTOTOBKH SIBIISTFOTCS
caMmocCTosTeNIbHbIe 3aHATHS. OHU BKJIIOYAIOT B c€0s HE TOJIBKO MOJArOTOBKY K IMPAKTUYECKUM U
CEMHMHAPCKUM 3aHATHSAM, HO U CAaMOKOHTPOJb. CaMOCTOSTENbHBIH KOHTPOJb 3HAHWUHU JOJDKEH
IPOBOJUTHCS PETYISPHO C MOMOIIBIO BOIIPOCOB K pa3jienaM B yueOHHMKaX, BOIPOCOB K TeMam
JIEKIIHiA, TECTOBBIM 3a/IaHUSIM B YU€OHHKAX 110 TEMaM, TPOBEPKH 3HAHWN OCHOBHBIX TEPMHHOB.

CamocrosTenbHas padoTa CTyI€HTOB BKJIIOYAET:

1. camocTosATENbHBIE 3aHATHUS IO YCBOCHUIO JIEKIIMOHHOT'O MaTepuana:
paboTa ¢ TEPMHUHOJIOTHEH, OTBETbI Ha KOHTPOJIbHBIE BOIIPOCHI IO TEMaw,
MIpe/ICTaBIeHHBIM B pa3zene 6.1 pabouei mporpaMmsl;

2. u3y4yeHue y4eOHOM IUTepaTyphl;

3. wucronb3oBaHue HTEpHET-pecypcoB  dYepe3 CalT HaydyHOU
OuOIMOTEKH U TIOJIMTUCHBIE dNIeKTPOHHBIE pecypcbl C3NY;

4. Tlpy TOATOTOBKE K CEMHHAapCKUM  3aHSATHSAM  IIOJIE3HO
KOHKPETU3UPOBaTh BONPOCHI W3 MPEUIOKEHHBIX B IUIAHE CEMHUHApCKOTo
3aHsTus. Ecin oOydaromuiicss XO4eT pacCMOTPETh BOIPOC, HE BXOAAIIUN B
IUIaH CEMHHAPCKOI0 3aHATUSA, TO OH JIOJDKEH COIjlacoBaTb 3TO C
MpernojaBaTesieM.

ITonroToBka K BBICTYIUIEHHIO Ha CEMHHApe JOJDKHA MPOBOJIUTHCS Ha 0a3e HECKOIBbKHX
HCTOYHUKOB. B BBICTYIICHHH TOJKHBI OBITh MPUBEIEHBI TPUMEPHI IO KOHKPETHBIM TpodiieMam
CHCTEMBI TOCYJJapCTBEHHON ¥ MYHUITUIAIBHON CITyKOBbI.

BeicTymuieHust TOHKHBI OBITH TTPEBAPUTENEHO OTPAOOTAHbI, YTOOBI PeYb BBHICTYIAIOIIETO
ObL1a CBOOOTHOM, HE IPUBSA3AHHOM K TEKCTY.

B mpornecce 00ydeHHsT yUUTHIBACTCS aKTUBHOCTh HA MPAKTUYECKHUX 3AHATUAX (Ka4eCTBO
MOJTrOTOBJICHHBIX JIOKJIAZ0B, CONPOBOXAECHUE [OKJIAJ0B MPE3EHTAlUAMH, aKTUBHOCTh IpHU



YCTHOM OIIPOCE, y4acTUU B KPYIVIBIX CTOJIaX (JUCKyccuM). PelieHus cUTyallMOHHBIX 3ajad
(keiicoB) BEIHOCHTCSI HA CAMOCTOSTENbHYIO pabOTy C MOCIEAYIOIIMM O0CYXKICHUEM.

Psn TeM Kypca MOXeT ObITh BBIHECEH NPENOAABATEIEM Ha CAMOCTOSITEIbHOE U3YUEHHUE, C
00CYyKJIEHUEM COOTBETCTBYIOLMX BOIIPOCOB HA CEMUHAPCKUX 3aHATHsX. [To3ToMy moaroroska k
IPOMEKYTOUHON aTTeCTallui M IPYNIOBOH padoTe Ha NPAKTUYECKUX 3aHIATUAX MOAPa3yMeBaeT
CaMOCTOATENIbHYI0 Pa0OTy OOyd4aroluXcsi B TEYEHHUE BCErO CEMecTpa [0 Marepuajiam
PEKOMEH/IYeMbIX HMCTOYHMKOB (pa3gen  y4yeOHO-METOJUYECKOro M MH(POPMALMOHHOTO
o0ecrieyeHns 1 pecypcoB HH(POPMAIIMOHHO-TEJIEKOMMYHUKALMOHHOM ceTn). [Ipu moaroroBke K
ayJUTOPHBIM 3aHATUSAM CTYAEHTBl JOJDKHBl O3HAKOMUTBCS C COOTBETCTBYIOLIMMHU TEMaMH,
MaTepuai o KOTopeIM coaepkurcs B 11.6.1. «OcHoBHas autepaTypa». I[Ipu noaroroBke oTBeTOB
Ha KOHTPOJIbHBIE BOIPOCHI 10 TEME, a TAK)KE IIPU BBINOJIHEHUH TPEHUPOBOUYHBIX 3aJJaHUM 110 yKe
IPONJEHHON TEeMe, CTYACHTbl HCIOJb3YIOT PEKOMEHJOBaHHYIO B 1.6.2 JIOMOJIHUTEIBHYIO

JUTEpaTypy.

PexomeHgal UM 110 NOATOTOBKE OLICHOYHBIX CPEICTB

1. YcTHBIH onpoc MpOBOAUTCS ISl OLIEHKH YPOBHS 3HAHUI TEPMUHOB U ITOHSITHH, a
TAKJ)Ke JJIS1 BBISIBJICHUS HABBIKOB aHAJIMTUYECKOIO U CUCTEMHOI'O MbILIUIEHUA. I ycrienHou
MOJAMOTOBKU K YCTHOMY OIIPOCY CTYJIEHTY CJIe1yeT 0OpaTUTh BHUMaHUE Ha OCHOBHbIE TEPMUHbI
Y TIOHATUS, @ TAK)KE KOHTPOJIBHBIE BOIIPOCHI.

2. Jloknan-pe3eHTanus Mo3BOJISIET OLEHUTD TITyOMHY OCBOCHUS TEOPETHIECKOM
uHpopMaLny, coepKalleiics B yueOHol 1 MoHOrpaduyeckoi iutepaType, yMeHue
COIOCTABJISITh Pa3Hbl€ HCTOUHUKOBEIYECKHE [10IX0/IbI, IPOCIIEKNUBATH Pa3BUTUE UCCIEA0OBAHNUN
10 Kakoi-mbo npobiieme. [Ipu noaroToBke qoKIa1a-Npe3eHTALUU ClleAyeT 00paTuTh
BHHUMaHUE Ha OCHOBHbIE IIPUEMBI aHAJIN3a UCTOYHUKOB.

3. TecTupoBaHUE — TEPMUH «TECT» BIIEPBBIE BBEIICH aMEPUKAHCKUM IICUXO0JIOTOM
Jxeiimcom Kerremnom B 1890r. «Tect» nporucXoAuT OT aHIVIMKHCKOIO CII0BA «test» U 03HaYaeT B
LIMPOKOM CMBICJIE CJIOBA UCIIBITAHUE, UCCIIEN0BAaHUE, ONBIT. B negaroruke yaie BCero TEpMUH
«TECT» OIpEeeIAeTCs KaK CUCTEMa 3aJaHuii crienn(puIeckoil popMBI, OTIpeIeIIEHHOTO
COJIepKaHuUs1, BO3PACTAIOLIEH TPYAHOCTH, O3BOJIAIONIAs OOBEKTUBHO OLIEHUTh CTPYKTYPY U
Ka4eCTBEHHO U3MEPUTH YPOBEHB IMOATOTOBICHHOCTH O0YUJaIOIIUXCS.

4. Keiic - aHanmM3 KOHKPETHBIX y4eOHBIX cuTyalui (case study) — meton o0ydeHus,
IpeHa3HaYeHHBIN JJI1 COBEpPIIIEHCTBOBAHMUS HABBIKOB U MOJTYYEHHUS OMBITA B CIEAYIOIINX
o0acTsaX: BbISBIEHUE, 0TOOD U pelleHne npodieM; padota ¢ nHGopManneit — OCMbICIICHHE
3HauEHUs JeTajell, ONMCAHHBIX B CUTYallUH; aHAIU3 U CUHTE3 HHPOPMAIIMU U apryMEHTOB;
paboTa C MpenoJ0KEHUIMHU U 3aKIIOUCHUSIMU; OLIEHKA aJIbTepPHATHUB; IPUHATUE PEILIECHUIA;
CIIyIIaHWE U IOHMMaHUe IPYTUX JI0Je — HaBBIKU IPYNIIOBOM pabOTHI.

5. AHanuTHYecKas 3alucKa — BKIIFOYAeT B ce0s TOCTAHOBKY MTPOOJIEMBI, €€
npeHa3HaYeHHe, ICHO CPOPMYIHUPOBAHHYIO 11€JIb, IPUUMHBI U KPYT BOIIPOCOB, MOJIEKAIIUX
paccMOTpEeHHIO. B norndeckoi mociaenoBaTebHOCTH 1aeTCsl U3JI0KEHUE UCCIIENYEMBIX
BOIPOCOB T€MbI. TeMbl KaKk MpaBUJIO BBLAEISAIOTCA B o/pa3/einbl. MccnenoBanue NpoBOAUTCS Ha
OCHOBE CaMOCTOATEIBHOTO U3Y4YEeHUSI HCTOUHUKOB U IIPUBJIEUEHHMS], T 1€ 3TO HEOOXOAUMO,
MCCJIeI0BATENbCKOM U MHOM JTUTEpaTyphl. Jlaee mpoBOAUTCS aHANU3 U 00O0IIICHUSI.
[TpuBeTcTBYETCS BBIIBUYKEHHE TUIIOTE3, BepCcuil U X o0ocHoBaHHe. O0s3aTeNbHO TPOU3BEICHbI
BBIBOJIbI U 0000IIIEHUSI.



1. YuyeOnasi imTeparypa u pecypcbl HH(POPMALMOHHO-

TeJIeKOMMYHUKANMOHHOI ceTn "UHTepHeT"
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By30B / C. B. JlyxHoBckuii. — Mocksa : 3narensctBo FOpaiit, 2022. — 245 ¢. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-09266-0. — TexkcT : anekrponnsiii // O6pazoBaTenbHas
miatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/494739 (nata o6pamenuns: 02.02.2022
3. 3uamenckuii, 1. FO. T'ocynapcTBeHHas 1 MyHHIMIIAIBHAS CITY»X)0a : y4eOHUK 1715 BY30B /
M. 0. 3namenckuii ; orBeTcTBeHHBIN penaktop H. A. Omenbuenko. — 4-e u3fl., nepepad. u Ao
— Mockaa : U3natenbctBo FOpaiit, 2023. — 405 ¢. — (Briciee odpa3zoBanue). — ISBN 978-
5-534-14585-4
4. Operos, 0. I'. KagpoBast monutrka v KaagpoBoe IJIAaHUPOBAaHUE : YUEOHUK U IPAKTUKYM
st By30B / FO. I'. Oneros, B. B. [1anoBa, A. B. IlerponaBnoBckas. — 3-€ u3j., mepepad. u
nom. — Mocksa : U3narensctBo FOpaiit, 2023. — 575 ¢. — (Bsiciee o6pa3oBanue). — ISBN
978-5-534-14217-4. — Texkcr : anexktponHslii // O0pa3oBarensHas miardopma KOpaiit [caiit].
— URL: https://urait.ru/bcode/51961802.02.2022).
5. Opunnosa S.I". HoBble BO3BMOXHOCTH YIIPaBIEHUS IEPCOHATIOM B YCIOBUSIX
mudposuzamyu // Yuensie 3anucku TamboBckoro ortaeneaust PoOCMY. — 2020. — Ne 20. — C.
212-219. — DnexTpoHHas konus foctynHa Ha caiite KubepJlennnka. URL:
https://cyberleninka.ru/article/n/novye-vozmozhnosti-upravleniya-personalom-v-usloviyah-
tsifrovizatsii (nara oopamenus: 11.04.2023).
6. Tebexkun A. B. Ctparerudeckoe yrpasieHue nepcoHanioM. Yueouuk. — M.: KaoPyc.
2020. 720 c. benoycosa I'.A. YnpaBieHue 4eI0BEYECKUMHU PECYPCaMU B YCIOBHSX
U(PPOBU3AIIH YKOHOMHKH // DKOHOMHKA U ynpasjeHue: npobiemsl, pemenns. — 2019. — T. 7,
Ne 1. — C. 49-54. — DnexTpoHHas konus focTynHa Ha caifte Elibrary. URL:
https://elibrary.ru/item.asp?1d=38578105 (mata obpamenus: 11.04.2023). — loctyn nocine
perucTpanmy.
7. KanpoBas nmonutuka u KagpoBblil ayAUT opraHu3anuy : yueOHuk Juist By3oB / JI. B.
®ortuHa [u ap.] ; mox obmeit penakuueit JI. B. ®otunoit. — Mocksa : M3garensctBo FOpaiiT,
2022. — 478 c. — (Bricuiee oopazoBanme). — ISBN 978-5-534-14732-2. — Texkcer : 4
aneKTpoHHbIH // O6pazoBarenbHas miatgopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/496698 (nara obpamenus: 02.02.2022

1.2 lonoHuTeIbHAS JTUTEpaTypa

1.Anexcannposa H.A. OcHOBBI KaJpOBOI MOJIUTUKHU U KAIPOBOTO INIAHUPOBAHUS: KypPC
nexuuit / H.A. Anexcanaposa, O.1O. bpioxoa. — Exarepun6ypr: Uzn-so YpI YIIC,
2014. - 181 c.

2.  KazpoBas moiaMTHKa U KaJpoBbIi ayJUT OpraHu3anuii: yuebHoe nocodue. —
Craspornonb: CTaBpoOnoJIbCKUI TOCYIapCTBEHHBIN arpapHblil yHuBepeurer, 2014. —
167 c. — DnexktponHnsIit pecypc: http://www.iprbookshop.ru/47307

3. TocynmapcrBeHHas ciryx0a v KaapoBas TOJIUTHKA [ DIEKTPOHHBIH pecypc] :
Yuebnoe nocobue / T. U. 3axapona ; 3axaposa T. . - Mocksa : EBpazuiickuit
OTKpbITHIA UHCTUTYT, 2011. - 312 c. - Pexxum noctyna: ObC "[PRbooks".



4.B.B. OCHOBBI TOCYJapCTBEHHOM CITYKObI U KaAPOBOH MOJIUTUKHU [ DNEKTPOHHBIHN pecypc]:
Y4eOHHK JJI CTYICHTOB / DNEKTPOH. TekcToBbIe naHHbie. — M.: KOHUTU-JIAHA, 2012. — 679 c.
— DnekTpoHHBIN pecypc: http://www.iprbookshop.ru/8107

5. TexHonOrUM yrnpaBiaeHUs MEPCOHATIOM B YCIOBUAX HUPPOBON MOAECPHU3ANN SIKOHOMUKH:
MoHorpadus / ['ocymapcTBEeHHBIN YHUBEPCHUTET yrpaBicHus. UHCTUTYT yrpaBiIcHHS
MIEPCOHAJIOM, COLIMAJIbHBIX M On3Hec-kommyHuKanuii I'YY; mox pexa. P. A. AmypGekosa. - M.:
Uznarensckuit jom I'YY, 2019. - 134 c.

7.3. HopMaTHBHbIE IPaBOBbIE JOKYMEHTHI U HHAS NPaBoBasi MH(opManus

1. Koncruryums Poccuiickoit @eaepanuu: MpuHATa BCEHAPOIHBIM rojiocoBanuemM 12.12.1993 //
Cobpanue 3akoHonatenbeTBa Poceniickoii @enepanuu. — 2014, - Ne 9. — Cr. 851.

2. O rocymapCTBEHHOM TpakaaHCKo# ciyx0Oe Poccuiickoit @enepanmu: denepaabHblil 3aKOH
Poccuiickoit @enepaunn ot 27 utonst 2004 r. Ne 79-®3 // Cobpanue 3aKOHOJATEIHCTBA
Poccuiickoit ®eneparuu. — 2004, — Ne 31. — Cr. 3215.

3. Vka3 Ilpesunenta Poccum or 7 mas 2018 roma Ne204 «O HaMOHANBHBIX WENSIX U
cTpaTernyeckux 3ajaadax pazputus Poccuiickoit @eneparuu Ha nepuos 10 2024 ronay»

4. «O crparernyeckoMm IMaHupoBaHuu B Poccuiickoit @enepanun». denepanbHblii 3aKOH
Poccuiickoit ®enepanyu ot 28 utons 2014 r. N 172-03

7.4.InTepHeT-pecypchl
C31Y pacnonaraet J0CTYIIOM Yepe3 calT Hay4Ho# oubaroTexu http://nwapa.spb.ru/ x

CJIEAYIOIIMM ITOAIMCHBIM 3JIEKTPOHHBIM PECypcaMm:
Pycckoasviunvle pecypcol

1. O6pasosarenbHas miardopma KOPAWT https://urait-ru.idp.nwipa.ru/

2. DIeKTpOHHO-OMOIMOTEUHAS cucrema «Znanium.comy https://znanium-
com.idp.nwipa.ru/catalog/books/theme

3. DNeKkTpoHHBbIE Y4YEOHUKH DIEKTPOHHO-OMOmuoTeunoit cucrembl (OBC) «AHOyKe»
http://www.nwapa.spb.ru/index.php?page_id=76

4. Hay4yHO-TIpaKTHYECKHE CTAaTbU MO SKOHOMHUKH M U MEHEIKMEHTy M3aarenbckoro moma
«bubnmmoreka I'pebernnkoBax http://www.nwapa.spb.ru/index.php?page_id=76

5. Crarbu u3 KYpHAIIOB u CTaTHCTUYECKUX U3JIaHUI Uct Brio
http://www.nwapa.spb.ru/index.php?page_id=76

Anznosazviunsle pecypcol

EBSCO Publishing- goctymn k My1bTHIUCIUIUTHHAPHBIM TOJTHOTEKCTOBBIM 0a3am
JIAHHBIX Pa3JIMYHBIX MUPOBBIX U3/IATEIBCTB MO OU3HECY, SKOHOMHUKE, (PUHAHCAM,
OyXTalTepcKOMY y4eTy, TYMaHUTapHBIM U €CTECTBEHHBIM 00JIACTSIM 3HAHUH, pedeparaM u
TIOJTHBIM TEKCTaM ITyOJIMKAIUil U3 HAYIHBIX U HAYYHO — MOMYJISIPHBIX KYPHAJIOB.

Emerald — kpymnHeiiiee MHpOBOE U31aTEILCTBO, CIICHIUATU3UPYIOICECS Ha JICKTPOHHBIX
JKypHasiax U 6a3ax JaHHBIX TI0 9dKOHOMHUKE U MEHEKMEHTY. lIMeeT ctaTyc OCHOBHOT'O UICTOYHHKA
npodecCHOHAIbHOW WH(MOpMAIMK IS TpenoaaBaTesied, uccaeaoBaTeliel U CIEUaTucTOB B
o0yacTu MEHEeKMEHTA.

7.5. UHble HCTOYHUKH

Deloitte&Touche 3A0 Jlenoiit u Tymr http://www.deloitte.com CHI'
Harvard Publishing https://www.hbsp.harvard.edu
PricewaterhouseCoopers International Limited http://www.pwc.com
Project Management Institute https://www.pmi.org

el oA
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13.

14.
15.

WuTepuer-npoekt «KoprnopaTuBHbIii MeHeKMEHT» https://www.cfin.ru/
[Mopran komnanuu busnec-cryauo. http://www.Businessstudio.ru

Caiit KOHCANTHHIOBOW KoMnanuu MuTanes.http://www.intalev.ru/

CaliT KoHCaNTHHOTOBOM Kommanuu M. Annszeca www.adizes.com

Caiit C.I1. Kyparomoa www.spkurdyumov.ru

. Coo011ecTBO MEHEKEPOB WWW.eXecutive.ru
. Llentp mpoektHOrOo MeHeKMeHTa https://pm.center/
. TpaBun B. Marypa M., Kyp6aroBa M. MoTuBaniMmoHHBIA MeHEKMEHT. Moayns 3. — M:

Heno, 2013. - 128 c.

Xunenko B.E. Camoopranuzanusi: J€MEHTbl TEOPUU U COLMAIbHbIC MPUIOKEHUS. —
M.: URSS, 2014. — 224 c.

Kypnan «['ocynapcrBennas ciayx6a» http://pa-journal.igsu.ru/

Kypnan «xkoHomuueckue crpareruu» http://www.inesnet.ru/es_magazine/

8. MarepuajibHO-TexHHYecKass 0a3a, WHGOPMANMOHHbIE TEXHOJOTHH, MNPOrpaMMHOe
obecneyeHue U HHGOPMaLMOHHbIE CIPABOYHbIE CHCTEMbI

Ne /i HaumenoBanue

1. Crenanu3upoBaHHbIE 3aJ1bl 171 IPOBEJCHUS JIEKIIUH.

2. Crnenuanu3upoBaHHas MeOelb U OPICPECTBA: Ay TUTOPUU U KOMITBIOTEPHBIE
KJ1acchbl, 000py/IOBaHHBIE MTOCATOYHBIMH MECTaMU (B TOM YHCIIE IS TPOBEACHUN
3aHATUH J1a0OPATOPHOTO THIIA).

3. Texuuueckue cpencTsa 00ydeHus:: MHOTO(YHKIIMOHAIBHBIA MYTbTUMEIUHHBINA
KOMIIJIEKC B JIEKLIMOHHOW ayJUTOPUH; 3BYKOBbIE JTUHAMUKU; IPOTPaMMHBIE
cpezacTBa, 00ecevnBaroe MPOCMOTP BUACO(AIIOB.

4. [lepcoHanbHBIE KOMIBIOTEPHI C IOCTYIIOM K 3JIEKTPOHHOMY KaTajory,
MOJTHOTEKCTOBBIM 0a3aMm, MOJIMUCHBIM pecypcaM M 0a3aM JaHHBIX Hay4YHOM
o6ubmmorexku C3UY PAHXul'C.

5. Texuuueckue cpenctBa 00ydeHus: [lepcoHalibHbIe KOMIBIOTEPHI; KOMITBIOTEPHBIE

MIPOEKTOPHI; 3BYKOBBIE TUHAMUKH; TPOTPAMMHEBIE CPEJICTBA, 00ECTIEYHBAIOIIINE
npocMoTp Buzaeodaiinos B popmarax AVI, MPEG-4, DivX, RMVB, WMV.
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