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1. IlepeyeHb NJIAHMPYEMBIX Pe3y/JbTATOB 00y4UeHHs M0 AUCHHUILIMHE, COOTHECEHHBIX C
IUVIAHUPYEMbIMU pe3yJIbTATaAMHU 0CBOeHHS 00pa30BaTeIbHOM MPOrPaMMbI

1.1, [Jucuumumua B1.0.11  «lIporHo3upoBaHue ¥  IUIAHUPOBAaHME TOCTMHUYHOU
nesrenpHoct/  Forecasting and planning of hotelactivitiesy oOecnieunBaeT oBiagcHKE

CHEAYIOIIMMH KOMIIETEHIUAMU C YYETOM 3Tarna:

Kon
Kon HauMenoBanue HauMeHnoBanue KOMIOHEHTA
KOMIIOHEHTA
KOMIETEeHIHH KOMIMEeTEeHIUH KOMIIETEeHI[UH
KOMIeTeHIIUH
CnocobeH obecrieunBaTh
obocHOBaHue, pa3paboOTKy
Y BHEJIPCHUE Crioco0OeH Bi1aieTb METOIMKON
SKOHOMHUYECKOM OILICHUBAHUS SKOHOMHUYECKOM
CTpaTEeTUH MPEIIPUSATHS, 3P PEKTUBHOCTH YIIPABICHYCCKUX
OIIK-5 MPUOPUTETHBIX OIIK-5.2 pelieHuit o pa3paboTKe U BHEIPCHHUIO
HaIpaBJICHUHN €ro HYKOHOMHYECKOU CTPATETUU
JESITeIbHOCTH U YMETh opranu3zaiii chepbl roCTEPUUMCTBA U
OLICHUBATh OOIIECTBEHHOTO MUTAHHS

3¢ PEeKTUBHOCTD
YIPaBJICHYCCKUX PEIICHHUI

CnocobeH obecrieynBaTh

CTpaTeFI/I‘IeCKI/Iﬁ KOHTPOJIb

Crnioco6eH oCyIIecTBISITh .
NESITeLHOCTH MPEIIPUATHH U BIIAICTh

TUTAHUPOBAHKE
’ HaBBIKAMU OCYILIECTBICHHS
3¢ (HeKTUBHOTO B3aMMOCHCTBHUS C

COOCTBEHHUKAMU U NnapTHepamu I10

OpraHM3aII0 U KOHTPOJIb
IIKc-1 NEeATEILHOCTH IIKc-1.2
MpeanpusaTHIl cepsl .
Ou3Hecy JJis JOCTHKEHUS Lesei

TOCTETIPUHMCTBA U
CTPATETUYECKOr0 YIpaBJICHUs

OpeAnpUATHHA chepbl TOCTENIPUIMCTBA

u O6H_IeCTBeHHOFO NUTaHusA

OOIIIECTBEHHOTO ITUTAHUS

Cnooco0eH 000CHOBEIBATH
HEOOXOIMMOCTh pa3pabOTKH MPOCKTOB

CrniocobeH pazpabaTbiBaTh B cpepe rocTenpuruMCTBa U
U PEaIN30BbIBaTh IPOEKTHI OO0IIeCTBEHHOI'O MMUTAHMUS,
Kc-2 B cpepe rocTenpuuMcTBa HKc-2.1 IPOEKTHPOBATH OOBEKTHI
U OOLIECTBEHHOTO npodeCCHOHATIBHOMN JIeTETLHOCTH C
IIUTaHMS C yYETOM Y4E€TOM COBPEMEHHBIX TEXHOJIOTUH U
OTpacJIeBbIX HOBALUI HOBAlM{ HA MPEANPUATHIX CPepbl

TOCTCIIPUUMCTBA U 06H_ICCTBCHHOFO
IIMTaHUA




IIKc-3

CrniocobeH ynpaBisTh
pedopMupoBaHruEeM U
pECTPYKTYypHU3anuein
JeATEIbHOCTH
NPEINPUATHHA ChEphI
rOCTEPUUMCTBA U

0OIIIECTBEHHOTO ITUTAHUS

Cnoco0eH 000CHOBBIBATh IIJIAHEBI U
MPOEKTHI IO PeHOPMUPOBAHUIO U
PECTPYKTYpHU3AIUH I TCIbHOCTH
MPEINPUATHI U pa3pabaThIBaTh
IIKc-3.1 IIPOrpaMMbl U3MEHEHU Ha
OPEANPUATHIX CPEepPbl TOCTCIPHUUMCTBA
1 OOIIECTBEHHOT'O ITUTAHUS,

npeoaojieBaTb COIMMPOTUBIICHUC UX

BHEJPEHHUIO

1.2. B pe3ynbTaTe OCBOGHUS AUCIHUILINHBI Y CTYI€HTOB JOJDKHBI OBITH CHOPMUPOBAHBIL:

OTO/TD
(npu nanuvuu Ko
np0¢cmaﬂaapma)/ KOMIIOHECHTAa Pe3y.]'II)TaTI>I Oﬁy‘leﬂlflﬂ
TPYA0OBbIC NN KOMIIETEHIIUH
npogdeccuoHaJIbHbIE
aecTBUs
HA YPOBHe 3HAHMii: TIpelIcTaBieHHe 00 OCHOBaX TEOpUHU
IUTAHUPOBAHUSA, 00 OCOOEHHOCTSX METOIOB IUIAHOBOH pPabOTHI, O
CUCTeMe IUIAHOBBIX TIOKa3aTeleld MAeATeIbHOCTH TMPEANpHUATHS, O
cnocobax 000CHOBaHMS IIAHOB, O CTAIHAX MPEITUIAHOBOI pabOTHI.
OIK-5.2 HA YpOBHEe YMEHMIii: ONpeAeNsiTh BEIMYUHY HEOOXOIUMBIX
e pecypcoB Ha IUIAHOBBIH TMEpHON, WX CIPYKTYpy U CPOKH
MOCTYIUICHHUS.
HA YPOBHE HABBIKOB: Pa3pabOTKOl HAyYHO-0OOCHOBAaHHBIX HOPM H
HOpPMAaTUBOB M  OPraHU3allMOHHO-DKOHOMHUYECKHX  Mep 1O
COBEPIICHCTBOBAHHIO HOPMATHBHOM 0a3bl.
OT®. D. Yupasnenue HAa YPOBHe 3HAHMH: Ha3Ha4YeHUE, CTPYKTYpy U COJEpKaHue
nporeccoM (YUHAHCOBOTO OCHOBHBIX  (DMHAHCOBBIX  IUIAHOB  OpPTaHH3ALUH,  IMOPSIOK
KOHCYJIbTUPOBAHUS B TUTAHUPOBAHMSI U3IEPIKEK TPEANPUATHS; COJEpIKAaHUE U B3aUMOCBSI3b
oprauu3aruu (mojpasjeneHun)/ OCHOBHBIX 3JIEMEHTOB IpOIECCa CTPATErHYCCKOTO IUIAHHPOBAHUS U
T®. D/02.8 B3aumoeiicTBre ¢ YIpaBICHUS.
COOCTBEHHUKAMHU U TTAPTHEPAMH HA YpOBHE YMEHHMii: OCYIIECTBISATh aHANW3 ¥ KOHTPOJb
o 6usHecy pPEe3yNbTaTOB  MPOW3BOJCTBEHHO-XO3SMCTBEHHOH W IUIAHOBO-
IIKc-1.2 OpPTaHW3AI[MOHHON  JIEATENIFHOCTH ¥ TPHHATHE ONCPATHBHBIX
pelIeHnH 10 UX YIIyYIIEHHIO.
OT®. D. Crpateruueckoe
yIpaBlieHUE Pa3BUTHEM CETH HAa YpOBHEe HABBIKOB: IUIAHUPOBAHHUEM CHUCTEMBI TEXHHKO-
npeanpustui nuranus/ TO. 9KOHOMHMYECKHX TIOKa3aTelled W TMOBBIIIEHHS SKOHOMHYECKOH
D/02.8 B3aumoeiicTBue ¢ 3¢ GEKTHBHOCTH MPOHU3BOJICTBA cuer MTOBBIIICHUS
COOCTBCHHUKAMH TMPEIIPUATHS U MIPOU3BOJICTBEHHOTO MOTEHIINANA IPEIIPUITHS.
nmapTHepaMH 1o Ou3Hecy
OT®. C. Crparernueckoe HA YpOBHe 3HAHMIi: TEOPETUUECKHE OCHOBBI COBPEMEHHOTO OM3HEC-
yHIpaBlieHUE Pa3BUTHEM Ke2.1 IUTAHUPOBAHKS; TMOPSAOK (OPMHUPOBAHUS Ppa3[esioB OW3HEC-TIIaHa

TOCTHHHUYHOTO KOMIDIEKCA
(nmoxpaznenenun)/ TO. C/03.7

HPEATIPUSATHS.

Ha yYpOBHe YMEHMIii: OCYIIECTBISATb COCTaBJIECHHE OW3HEC-TUIAaHOB




OTO®/T®

(npu nanuuuu

oapmayl o
npogcmandapma) KOMIIOHEHTA Pe3ysabTarsl 00y4yeHnusi
TPYA0BBIC NN KOMIIETEHIIHH
npodeccuoHaJIbHbIE
AercTBUSA
VYnpasneHue MpoeKTaMu U HOBBIX KOHKYPEHTOCIIOCOOHBIX yciyr (paboT) M omperneieHue ux
W3MEHECHUSMH B TOCTHHHIHOM 3¢ PEeKTHBHOCTH U 0€3yOBITOYHOCTH.
KOMILIEKCE
OT®. C. Crparerudeckoe
yIpaBJIeHUE Pa3BUTHEM
HAa YPOBHe HABBIKOB: COCTaBJICHHEM KOMIUIEKCHOTO IUIaHa
npennpustag nutanus/ TO.
COIMAIbHO-3KOHOMHYECKOTO PAa3BUTHS MPEIIPHATHS C Pa3IMIHBIMH
C/03.7 YpaBneHue NpoeKTaMu U
(hopmamMu cOOCTBEHHOCTH.
W3MEHEHMSMH Ha IPEANPUSITHH
IUTaHUuA
OT®. D. Yupasnenue HAa YpOBHe 3HAHWIl. WHHOBALMOHHBIE IIOAXOJAbl B Pa3BUTUU
nporeccoM (PHHAHCOBOTO TOCTUHUYHOIO XO3fiCTBA, HOBEHIIME TEHACHUMH H3MCHCHUS
KOHCYJIbTUPOBAHUS B 3aKOHO/IATEJIbCTBA B chepe Typusma.
opranu3aruu (mojpasaeneHun)/
T®. D/03.8 Bueapenue .
. HA YPOBHE YMEHMii: NPOCKTUPOBATH BHEAPCHHE DPa3pabOTaHHBIX
MHHOBALMOHHBIX TEXHOJIOTHI U
. IJIaHOB U KOHTPOJIUPOBATH UX BBLIITOJIHCHUC.
N3MCHCHUU B YIIPABJICHUN
JeATEIbHOCTHIO CETH TOCTHHHIL
IKc-3.1

OT®. D. Crpaternueckoe
YIPaBJIEHUE Pa3BUTHEM CETU
npeanpusituii nutanus/ TO.

D/03.8 Bueapenue
MHHOBAIIMOHHBIX
TEXHOJIOTHI 1 N3MEHCHHM B
VIpaBIECHUU JIEATENHHOCTHIO CETH

TIPEATIPUATHH TNTAHUS

HA YPOBHEe HABBLIKOB: pa3pabOTKOl CTaOWIM3AlMOHHBIX MeEp

ACATCIBbHOCTHU NPEANPHUATHA 3a CHCT UCIIOJIb30BaAHUS COOCTBEHHOI'O U

MMPUBJICUCHUA BHCHIHECTO KamuTalia u ApYyTrux HNCTOYHUKOB

(mHAHCHPOBAHUSL.

2. O0beM M MeCTO IMCUMILVIMHBI B CTPYKTYpe 00pa30BaTe/ibHOM IPOrpaMMbl

O0beM TUCHUTIINHBI

OO01mas TpyA0eMKOCTh JTUCHUIUIHHBI COCTaBisieT 3 3a4eTHble enuHulbl, 108 akagem. yacos /

81 actp. yacos.

Bux pa6orsl TpynoemkocTs
(B akageM.4acax)
Ounasi/3a0uHasi
OO0mas Tpy10eMKOCTh 108/108
KontakTHas padora 50/14
Jlexuyun 16/8
[IpakTHdyeckne 3aHsATHS 32/4
JlaGopaTopHblie 3aHITHS -
Koncynpramum 2/2




CamocrosTeabHasi padoTa 58/90

Kontposnb -4

DopMBI TEKYIIETO KOHTPOJIS YCTHBIHU orpoc, Aoknaj (uiu pedepar),
peleHne 3a1auu

DopMa NPOMEKYTOYHOH aTTecCTAlUN 3ader c oneHkoM

MecTo IMCHMIIMHBI B CTPYKTYpe 00pa3oBaTeIbHOI MPOrpaMMbl

Jucnummuaa b1.0.11 «IIporHo3upoBaHue U IUIAHKPOBAHHE TOCTHHUYHOW JESTENbHOCTH /
Forecasting and planning of hotelactivities» orHocuTcs k 0a30BOii 4YacTH yueOHOro ILIaHa
nanpasienus 43.04.03 «"octuanyHOE 1€10» podmitb «KoprnopatuBHbIe CTpaTeTUH TOCTUHUYHOTO
ousHecay.

OcHoBHO# 1enbt0 u3ydeHust aucuuiuimebl b1.0.11 «IIporHosupoBanue u IIaHUpPOBaHHE
roctuHUYHOM nesitenpHocTH / Forecasting and planning of hotelactivitiesy sBisercs HaywnHOe
000CHOBaHUE MPEACTOSIINX IKOHOMHUYECKUX eIl Pa3BUTHs MPEANPHITHS, BEIOOpE HAMITYUIINX
CIIOCO0OOB MX OCYIIECTBJICHUSI HA OCHOBE BBISBIICHHUS TPeOyEeMBbIX PBHIHKOM BUIOB paboT (yciyr) u
YCTAQHOBJICHME TaKUX IIOKa3aTele MX NPOU3BOACTBA, KOTOPbIE MpPHU IOJIHOM MCIOJIb30BaHUU
OrpPaHUYEHHBIX IPOU3BOJICTBEHHBIX PECYPCOB MOTYT NPUBECTH B OyAylIeM K JOCTHXKEHHIO
OKU/Ia€MbIX KOJIMUYECTBEHHBIX U KAYECTBEHHBIX PE3YyJIbTATOB.

JlucuumuiiHa OCHOBaHA HA 3HAHUSAX SKOHOMHUYECKUX 3aKOHOB MaKpO- U MUKPO3KOHOMHUKH.
Jlisi OCBOGHMS IUCHMIUIMHBI HEOOXOJMMBI 3HAHMS CHUCTEMbI IUIAHOBBIX IIOKa3aTeleld OLIEHKU
JeSITeIbHOCTY M HOPMAaTMBHOM 0a3bl IUIAHUPOBAHMA, MO3BOJSAIOIIMX Oo0Jiee TOYHO YCTAaHOBUTH
JOCTUTHYTBIA YpOBEHb 3(PPEKTUBHOCTU U KauecTBa pabOThI MPEIIPUATHUS.

JlcuumrHa MOKET pealrn30BbIBAThCS ¢ MPUMEHEHHEM TMCTAHLIMOHHBIX 00pa30BaTeIbHbIX
texHonoruii (nanee — J10T).

JlocTyn K cucTeMe AMCTAaHIMOHHBIX O0pa3oBaTeNbHBIX TEXHOJOTUH OCYILECTBIISETCS
KaX/IbIM OOy4aromMMCsl CaMOCTOSITEIbHO C J000ro ycrpoiictBa Ha mnoprane: https://sziu-
de.ranepa.ru/. [laposnp W JOTMH K JUYHOMY KaOUHETY / MpOo(UII0 NPEAOCTaBISETCS CTYICHTY B
JieKaHare.

Bce ¢opmbl Tekyliero KOHTpOIJsI, IPOBOJMMBIE B CHUCTEME JUCTAHLIMOHHOTO OOyueHwUs,
OLIEHUBAIOTCS. B CUCTEME€ JUCTAHLMOHHOro o0y4eHus. JlocTynm K BUAEO W MaTepuaiaM JIeKIHi
NIPEJOCTaBIIAETCSl B T€UEHHE Bcero cemectpa. JlocTynm Kk Kaxkaomy BuAy paboT M KOJIUYECTBO
MOMBITOK Ha BBINOJIHEHUE 3aJaHUs MPENOCTABISETCs Ha OrpaHMYEHHOE BpeMs COIJIaCHO
perinaMeHTy JUCHMIUIMHBL, onmyonukoBaHHOMY B CJ1O. IlpenonaBarenb OLleHUBAET BBIIIOJIHEHHBIE
oOyyaromumcst paboThl He o3iHee 10 paboumx aHEH mociie OKOHYaHUs CPOKA BBIMOJIHEHUS.

JIMCUMIUIMHBL U TPAaKTUKH, A KOTOPbIX OCBOCHHME JaHHOM IUCIMIIMHBI (MOJYJIs)
HeoOxoauMo kak mpemmectByromiee: b1.B.05 «Crparernueckoe ympaBieHHME TOCTHUHHYHOU
nesTenbHoCcThion, b1.B.07 «OpranuzannoHHoe NpoeKTUPOBaHKUE B chepe roCTENPUUMCTBAY.

W3yueHne IUCHMIUIMHBI OCYLIECTBISETCS B TEUEHHE OJHOTO CeMecTpa: JUll CTYICHTOB
oyHOH (opMmbl 00ydeHus: — Ha 2 cemectpe 1 kypca. M3yyeHne AMCUUIUIMHBL Ui 3204HON (hOPMBI
00y4eHHs OCYILECTBIIETCS B TeUeHue 1 1 2 KypcoB.



3. Coaep:kaHue M CTPYKTYpPa IMCHHUIIHHBI

3.1. CTpykTypa QU CHUATINHbBI
Ounas ¢popma odyuenus

Ne n/m

HauMmeHoBaHue TeM
/WM pa3nesioB

O0beM qUCHUNIMHBI (MOYJIs1), Yac.

Bcero

KonTakTHas padora o0yyaommxcst
¢ mpenojaaBaTejieM
10 BHJaM y4eOHbIX 3aHATHI

3/
JIOT

JIP/
JAOT

JI/IOT KCP

Cp

®opma
TeKyLlero
KOHTPOJIA
yCIeBaeMocTu™,
NPOMEKYTOYHOM
aTTecTanuu

Topic 1

Tema 1

The content and
essence of planning
and forecasting /
ConepxaHue u
CYLIHOCTh
IJIaHUPOBaHUA U
MIPOTrHO3UPOBAHUS.

YO

Topic 2

Tema 2

Organization of
planning /
Opranun3zamnus
IJIaHUPOBaHUA

11

YO, A(P)

Topic 3

Tema 3

Conepxanue
CPETHECPOYHOTO
IUIaHa pa3BUTUS
npeanpusitus / The
content of the
medium-term
development plan of
the enterprise

YO

Topic 4
Tema 4

Regulatory framework
for planning /
HopmaTtusHas 6aza
IUIAHUPOBAHUS

YO

Tema 5
Topic 5

Production program
planning /
[InanupoBanue
HpOPISBOL[CTBCHHOI?I
MporpaMMBbI

10

VO, JA(P)

Tema 6
Topic 6

Sales planning
(forecasting) /
[InanupoBanue
poJax
(mporHo3upoBaHue)

YO

Tema 7

Labor and personnel

YO




Topic 7

planning / TpymoBoe u
KaJpoBOe
IJIAaHUPOBAHUEC

Tema 8

Topic 8

Salary planning
IInanupoBanue
3apabOTHOM TUIATHI

YO

Tema 9
Topic 9

Production cost
planning /
IInanupoBanue
ce0eCTOMMOCTH
MPOIYKIUHA

YO

Tema 10
Topic 10

MeTtonuka
MMPOrHO3MpPOBaHUA
ACATCIBHOCTU
NPEANPUATHUS
/Methodology of
forecasting the activity
of the enterprise

10

YO, A(P)

Tema 11
Topic 11

[IporuozupoBanue B
YCIIOBUAX
HEOIpeIeICHHOCTH /
Forecasting under
conditions of
uncertainty

11

YO, JA(P)

Tema 12
Topic 12

OKoHOMUYECKas
OIICHKA I1JIAaHOB
(mporHo30B)
/Economic evaluation
of plans (forecasts)

YO, P3

IIpoMe:xyTOUHAsI aTTeCTALUS

Kon

CyJIbTAaluu — 2

3ader ¢ OEHKOM

Bcero:

108

16

32

2

58

Ipumeuanue: * YO — ycmuoiil onpoc, [{(P) — 0oknad (unu pepepam), P3 — pewrenue 3adauu.

3aounaa hopma obyuenun

Ne n/m HaumeHoBanue teM O0beM TUCHUNIMHBI (MOYJIs1), Yac. dopma
W/MJIN pa3/iesioB TeKyLero
Bcero | KonrtakTHas padora odyuarommuxca | CP KOHTpOUIsi
¢ mpenoaaBaTtejiemM yenesaemMocTn*,
10 BHAAM Y4eOHBIX 3aHATHI POMEKYTOUHO
JUIOT | Jip/ | M3/ | KCP arrecranmm
JA0T JA0T
Topic1l | The content and
essence of planning ° 2 ) 7 YO
Tewma 1

and forecasting /




Copepxanue u
CYILHOCTb
TUTAHUPOBAHUS U
MPOTHO3UPOBAHMUSL.

Topic 2

Tema 2

Organization of
planning /
Opranun3zamus
IJIaHUPOBaHUA

Yo, AP)

Topic 3

Tema 3

Conepxanue
CPEHECPOYHOTO
IJIaHa Pa3BUTUSA
npeanpusitus / The
content of the
medium-term
development plan of
the enterprise

YO

Topic 4
Tema 4

Regulatory framework
for planning /
HopmaTtusHas 6aza
IJIaHUPOBAHUA

YO

Tema 5
Topic 5

Production program
planning /
IInanupoBanue
MPOU3BOACTBEHHOU
NIPOIPaMMBI

YO, A(P)

Tema 6
Topic 6

Sales planning
(forecasting) /
[InanupoBanue
poaax
(mporuo3upoBaHue)

YO

Tema 7
Topic 7

Labor and personnel
planning / TpyzoBoe u
KaJpoBOE
IIJIaHUPOBAHUEC

YO

Tema 8

Topic 8

Salary planning
[InanupoBanue
3apabOTHOM TUIATHI

YO

Tema 9
Topic 9

Production cost
planning /
ILnanupoBanue
ce0eCcTOUMOCTH
NpOAYKIUU

YO
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Tema 10 | Meronuka
Topic 10 | nporHo3upoBaHus

ACATCIBHOCTU
MPeaNpUsITHS 9 - 1 8 YO, A(P)
/Methodology of
forecasting the activity
of the enterprise

Tema 11 | [IpormosupoBaHue B
Topic 11 | ycnoBusix

HEOIPENEIEHHOCTH /
Forecasting under
conditions of
uncertainty

9 - 1 8 VO, JI(P)

Tema 12 | DxonoMuyeckas
Topic 12 | oueHka IIaHOB

(mporHo30B) 10 - 2 8 YO, P3
/Economic evaluation
of plans (forecasts)

IIpoMe:xyTOUHAs1 aTTeCTALUS Kouncyapramuu — 2 3ayer ¢ oHeHKOM

Beero: 108 8 4 2 90

3.2. Conep:xkaHue TUCHHUIIAHBI

Tema 1. Conep:xanue ¥ CyIIHOCTH IJIAHMPOBAHMUSA M IPOTrHO3HPOBAHMSA.

[TnanupoBaHue sBNsSeTCS BaXXHOM (YHKUMEH YHOpaBICHUS JEATEIbHOCTbIO MPEANpPUATUS B
YCIOBUSIX PBIHOYHOM OKOHOMHKM. [lmaHuMpoBaHme Ha MNOpPEeNUpUATHH — OTO  CJIOXKHBIN
YIPaBJIEHYECKUH MPOLECC, KOMIJIEKCHO YYMTBHIBAIOIIUN BCE OOCTOATENBCTBA U OCOOEHHOCTH,
BaXKHbIE Ul pbhlHKa cOblTa. EMy mpenmiectByeT pa3paboTka cTpaTeruu pa3BUTHS U Quiiocodun
CYLIECTBOBAaHMSI peanpusaTHs. B npouecce nuaHupoBaHus oOecrieunBaeTcsi HEOOXOAUMBIIN OaslaHc
MEX1y IPOU3BOJCTBOM M MOTPEOIECHUEM YCIYT, padOT, BEIMUYUHON PHIHOYHOTO CIpOca Ha TOBApHI,
YCIIYTHU ¥ 00bEMOM HX IMPEIJIOKEHUS OpraHU3alMsIMU, TPEANPUITUIMU TYPUCTCKO-PEKPEAIMOHHOM
cdepsl. [lorpeOHOCTH phIHKA CTAHOBATCS, IO CYTH, OYAYIIMMHU IJIAaHAMH IIPOU3BOJICTBA M OKa3aHUs
yclIyr A3THUMM  npennpustusmu. IlnaHupoBaHue 3akitoyaeTcss B HaydyHOM OOOCHOBaHUU
MPECTOSIIUX SKOHOMHUYECKUX L€led pPa3BUTHS MPEANpPHUSATHS, BbIOOpE HAWIYYIIUX MyTeH HX
peanu3anum.

Tema 2. Opranusanusi IJIAHUPOBAHUA

[InanupoBaHue  mpegycMaTpUBaeT  HEOOXOAMMOE  DPAa3BUTHE  OTHENIBHBIX  NPOMU3BOJCTB,
SKOHOMMYECKUX CHUCTEM M MpennpusTvs B 1enoM. [lmaHupoBaHue — 3TO HPOLECC MOATOTOBKH
YIPaBJICHYECKOTO PEIICHHs, OCHOBAaHHBIA Ha 00pa0OTKE MCXOMHON MH(GOPMAIIMU U BKIIFOYAFOIITHI
OTIpe/IeNIEHUE CPEACTB, MyTeH AOCTH)KEHHUS HAMEUEHHBIX LeJled MyTeM CPaBHUTEIbHOW OIIEHKH
aIIbTEpHATUBHBIX BAPUAHTOB U MPUHATUS HauboJee MpueMIeMoro u3 Hux. Bujpl niaHupoBaHus Ha
MPENNPUATHH MOKHO CUCTEMATU3UPOBATh 110 TAKUM OCHOBHBIM KJIACCU(UKAIMOHHBIM MPU3HAKAM,
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KaK ypOBEHb YIPABICHHUS, MPOJOKUTEILHOCTb, BUBI LIeJei, criocoObl 0OOCHOBaHUS U JApPYyTUe
npusHakd. [lo ypoBHIO ympaBieHUS pa3InyalOT MHKPOIKOHOMUYECKOE IJIAHUPOBAaHUE
(BHYTpU(pHUPMEHHOE, KOPHOPAaTHUBHOE, IUIAHUPOBAHHWE HA YPOBHE CTPYKTYPHBIX IMOApPA3/EICHHUIA,
Y4acTKOB M JIOJDKHOCTEH), a Takke MaKpPOIKOHOMHYECKOE IUIaHWPOBAaHUE, PErHoHaIbHOE
[UIAaHUPOBAHHUE.

Tema 3. Conep:kaHue cpeJHECPOYHOIO MJIAHA PAa3BUTHUS NPeNPUSITHSA.

[Ipouenypa TUIaHUpPOBaHHMS HA OTEYECTBEHHBIX MPEANPHUATHUSX  BKIOYAET TEXHOJOTHUIO
TUTAHUPOBAHUS, COICPIKAILYIO TPH 3Tara MPAKTUUECKOH 1eATeIbHOCTH.

1. [IpunsTHE pemeHuit 0 OyyIUX HEsIX MPEANPHUITHS U MOCTPOCHUE TIaHOB.

2. Opranuzauus peajgu3alud IJIAHOBBIX PEIIEHUM, OICHKAa JIOCTUTHYTHIX IOKa3aTesiel
NeSITeIbHOCTH MPEATIPUATHS.

3. KoHTponb ¥ aHaiM3 KOHEYHBIX pE3yJIbTaTOB, KOPPEKTUPOBKA (aKTUUYECKUX IOKa3aTeneil u
COBEPILEHCTBOBAHUE JEATEIBHOCTH npeanpuatrus. OCHOBOM TaKTUYECKOrO IUIAaHA SIBISETCA
CTpaTernyecKuil MmiaaH u mopTdesb 3aKa3oB, chOPMUPOBAHHBIN Ha MIIaHOBBINA mepuoj. Ha ocHoBe
CTpaTErnyecKoro IuiaHa pa3padaThiBaeTCsd WHHOBAIIMOHHBIN IJ1aH, a HA OCHOBE MOPTQEs 3aKa30B
— IUTaH MPOU3BOJICTBA U peanu3aliu yciayr u pabot. [lnan npousBoacTBa U peanu3alyu sBIseTCs
OCHOBHBIM B CTPYKTyp€ TAaKTHUECKOr0 IUIaHa. 3aJayd 3TOro IJIaHa OIPENEISIIOT IOKa3aTeld
OCTaJIbHBIX Pa3/JelIOB TaKTHUECKOIO IJIaHA: IJIaHa 3aTpaT, NpUOBUIM M PEHTA0EeNbHOCTH, IUIaHa
MaTepUaIbHO-TEXHUYECKOTO O0eCcTieueHusl, MiiaHa KaJpoB U BO3HATPaXKICHUH.

Tema 4. HopmaTtuBHas 06a3a nJiaHUupPOBaHMS

HopmartuBHas 6a3a mpencrtaBisieT coOON COBOKYIMHOCTbh HOPM M CTaHJAPTOB HCIOJB30BaHUS
MaTepUaIbHBIX, TPYAOBBIX, (PMHAHCOBBIX PECYpPCOB, MOPSAKA aKTyald3allMd M TPUMEHEHUs, a
Tak)ke METOJI0B UX (POPMHUPOBAHUSI.

TepMuH «HOpMa» OT JaT. A3BIK O3HAYAET YCTAHOBJICHHYIO MEPY, CPEIHIOI0 IIEHHOCTh Yero-into. B
OCHOBHBIX TOJIOKEHHUSIX O HOPMHPOBAHMM CPEACTB IMPOU3BOJCTBA IOJ HOPMOW TOHHUMAETCA
Mpeie’IbHO JOMYCTHMasl TUTaHOBAsI BeJIMYKHA MOTPEOJIEHUsI CPENICTB MTPOU3BOJICTBA U KHUBOTO TPy/Ia
Ha eMHUILY TPOAYKIIUU, YCIYTH WIH Ha BBITIOTHEHHUE OIpeIe]IeHHOro 00beMa paboThl. (Harmpumep,
pacxoa MaTepHuaioB Ha YCIYTY WK pa3Mep 3apaboTHOM maThl 3a yenyry). HopMa — 3To npeaensHO
JIOMyCTUMasi BEIMYMHA a0COIIOTHOTO Pacxo/ia Pa3IMuHbIX PECYPCOB HA €AMHUILY pabOThI, YCIYTH B
JAHHBIX MPOU3BOJACTBEHHBIX YCIOBUSAX. HopMaTuB mpeacTaBiseT co00i OTHOCUTETbHYIO BETUYHHY
WCIIOJIb30BaHUs MPOU3BOACTBEHHBIX PECYPCOB B 3aBUCHUMOCTH OT YCIOBUW MPOM3BOJCTBA KaK
MORJIEMEHTHBIX COCTABIISIOIINX HOPM.

Tema S. IlnanupoBanue NPOU3BOACTBEHHON NIPOrPaMMbI.

[TnanupoBaHue MPOU3BOJICTBA — ATO MPOIECC Pa3pabOTKU M BHIMOJIHEHUS] OCHOBHBIX IOKa3aresen
roZIOBOr0 IUIaHA, B TOM YHCJE OINpeNeNeHusl MOTPEOHOCTH pBhIHKA B yclyrax B OJipkaiiied u
JOJICOCPOYHOU IEPCIEKTUBE. B PBIHOYHBIX YCIIOBUAX OCHOBHOW 3aJayeil MPENIpPUATUS SBIACTCA
obecriedeHrne MoJbeMa MPOU3BOJICTBA, MOBBIIMIEHHE €ro A(PPEKTUBHOCTH, YBEIMUEHHE MPOAAXK H
JOXOJIOB U T. .
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Jlst aToro TpedyeTcst BEIOOP M 000CHOBaHKWE Hanboiee BaXKHBIX HAIMIPABIICHUH MPOU3BOICTBEHHOU
U TOPTrOBOW JESTEIBHOCTH; YCTaHOBIICHHE OOBEMOB IPOU3BOACTBA YCIYyr, padoT; pacyer
noTpeOHOCTH BO BCEX BUIaX SKOHOMUYECKUX PECYPCOB.

Tema 6. IlnanupoBanue nNpoaask (MPOrH03MpPoOBaAHUE)
Lenbio mIaHUPOBAHUS MPOJIAXK SBIISAETCS CBOEBPEMEHHOE MPEIIOKEHUE MTOTPEOUTENSAM TE€X YCIIYT,
KOTOpBIE€ COOTBETCTBYIOT MPO(UIII0 MPOU3BOJCTBA. JACATEILHOCTH U HaWIy4lIUM 00pazom
YIOBJIETBOPATH UX MOTPEOHOCTH.
Copep:xaHue MIaHUPOBAaHUS 00beMa MPOJIaXk 3aKIIF0YAETCsI, BO-TIEPBBIX, B OMPE/ICICHUH XapaKTepa
HOBBIX YCJIYT, BO-BTOPBIX, B OMNPEICICHUU COOTHOILIEHUS OOBEMOB BBIIYCKAa CTAapbhlX M HOBBIX
YCIIyT, B-TPETbUX, B YCTAHOBJICHUH YPOBHS II€H U MOBBIIICHUU KOHKYPEHTOCIIOCOOHOCTH YCIYT.
[InanupoBaHue Mpojax — 3TO HEMPEPBIBHBIN MpOIeCC, HAUMHAsI C MOMEHTa MOSBJICHUS HOBOU
yCIIyTH, BKJIIOYas BEeCh JKM3HEHHBIM LUKI, M 3aKaH4YMBas CHATHEM ee ¢ mpou3BoicTsa. [lpu
pa3paboTKe MmiaHa MpoJaX Ha MEPBOM dSTale MPOBOJUTCS HUCCIENOBAHUE CUTYyallUd Ha PBIHKE, B
X0JIe¢ KOTOPOTO aHAIM3UPYIOTCS 00BEeM MpoJax 3a MPEeIbIIyLINil MepHoid, CETMEHTAIUs PBIHKA,
BBIOMpAETCS 1IETIEBOM PHIHOK U ONPEAEISETCS €r0 eMKOCTb, a TAK)KE JJaH MPOTHO3 Pa3BUTHUS PHIHKA.
Bropoit »Tanm pa3zpaboTku IIaHa MpoAaX TMpeaycMaTpuBaeT (OPMHUPOBAHUE CTPYKTYPHI
aCCOPTHMEHTA U TUIAHUPYETCS Pa3BUTHE HOBBIX YCIYT.

Tema 7. Tpynosoe u kagpoBoe NVIAHUPOBAHHUE.

[Inan Tpyna M YMCIEHHOCTH MEpCOHaja SBISETCS OJHUM M3 BaXXHEHIIMX pa3/ieJOB TaKTUYECKOIrO
IJIaHA OPEINPUATHUS, IOCKOJIBKY B PIHOYHBIX YCJIOBUAX 3aJa4a COCTOUT B BBIIIOJIHEHUH ILJIaHA 11O
MIPOU3BOJICTBY U peallu3allud YCIyr, padoTe ¢ HAWMEHBIINM MPOKUTOYHBIM MHUHUMYMOM. U
MaTepualn30BaHHbIA TpyA. B 3TOM paszmene paccUMTHIBAIOTCS MOKA3aTENM MPOU3BOJAUTEIBHOCTH
TpyJa, ONpPeAeseTCs YUCICHHOCTh MEpPCOHANa, YCTaHABIMUBAIOTCS OOmIMi (OHA OmIaTel Tpyaa U
cpenusisi 3apaboTHas MiaTa MO KaxJO0W KaTeropuu pabOTHUKOB W MO MPEANPHUSATHIO B IEJIOM.
Pa3paboTke mnaHa mo Tpyay M MEepCOHANy MPEANISCTBYET aHAIM3 TPYAOBBIX MOKa3aTenel, B X0/e
KOTOPOI'O0 HAaMEUYarTCs MEPOIPHUATHS IO SKOHOMHUHU 3aTpaT YEIOBEYECKOIO TPYHA, CHUKEHUIO
noTepp pabodero BpEeMEHH, JOJU PYYHOrO TPyJda U BHEAPEHHUIO HAy4YHO OOOCHOBAHHOTO TPY[a.
CTaHJApThl U CTaHJapThl. [InanupoBaHue Tpyaa oOecreyuBaeT pOCT U COBEPIICHCTBOBAHUE BCETO
MIPOM3BOJICTBA, CIOCOOCTBYET CHIKEHHUIO CE0ECTOMMOCTH YCIyr, pabOT MU B KOHEYHOM HTOTE
BIUSIET HAa POCT MpHObUTM mpennpusitus. OCHOBHBIM TUIAHOBBIM TOKa3aTelieM SIBJISETCS ToI0Bas
MPOU3BOJUTENBHOCTh TpPyHa, a Juis aHanu3a dS(PQPEeKTUBHOCTH HCIONB30BAHMS TEpCcOHANa
HCIIOJIb3YIOTCS YaCOBBIE, THEBHBIE, MECSIUHBIE TPYA03aTPaThI U T. 1.

Tema 8. IlnanupoBanue 3apaboTHON NMJIATHI

[TnanupoBaHue 3apabOTHOM MUIaTh BKIIIOYAET B ce0s onpeaeneHue GoHa omnaaTel TpyAa U cpeHei
3apa0OTHOM IIAaThI O KATETOPHUsAM IEepCOHAIA.

[TnanoBbIft (hOHA OIUIATBI TpyJda — CyMMa JIEHEr, MPeAyCMOTPEHHas B IUIAHOBOM MepUoJe IJis
orjaTel Tpyna pabOTHUKOB MO TapU(HBIM CTaBKaM, OKJIAJOB, a TaKXe MPEMUH U BCEX BHJIOB
JIOTIIIaT K OCHOBHOMY OKJIAJy.

[TnanupoBanue pacyera 3apabOTHOM IUIaTBl JOJDKHO OOecreuyuBaTh 3aMHTEPECOBAHHOCTH
IIEPCOHAJIA B YJIYYIIEHUH OTACIBHBIX PE3YIbTATOB TPYAA U KOHEUHBIX PE3YJIHTATOB MPEATPUATHUS.
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Jlst pacuera mmanupyemoro ¢ouaa 311 ucnonb3yroTes cleayronre METOIbl: YKPYITHEHHBIN; METO/T
npsIMOTO  TojicyeTa (MO cpefaHed 3apabOTHOM TuIaTe); HOPMATUBHBIA (YPOBHEBBIM WM
MHKPEMEHTAJIbHBIH ); TO3JIEMEHTHBIA METO/I.

Tema 9. IlnanupoBanue ce6eCTOMMOCTH MPOXYKIUHA

[lenbto TUIaHUPOBAaHUS 3aTpaT SBISIETCS OOECIeYeHHE BBICOKMX TEMIIOB pOCTa MPUOBUIM U
MOBBILIEHHE PEHTA0EILHOCTH IPOU3BOCTBA HA OCHOBE PALIMOHAIIBLHOTO HCIIOIb30BaHUS PECYPCOB.
[Inan 3aTpat pa3pabaTbiBaeTCsi KaKk IPU CTPATErMYECKOM, TaK U MPH TaKTMUYECKOM IUIaHUPOBAHUU
Ha OCHOBE JCHCTBYIOUIMX HOPM U cTaHaapToB. OH BKIIIOYAET B ce0s CIeAyIoLIue pa3zelibl: pacueT
CHIDKEHHUS 3aTpar; CMETa pPAcXOJI0B Ha MPOM3BOACTBO; pacyeT CTOMMOCTH EAWHMIBI YCIYT U
CBOJIHYIO CMETY Ha BeCb 00bEM OKa3aHHBIX YCIIYT.

Bes cucrema mokasateneit miaHa mo ce0ecCTOMMOCTH TECHO CBS3aHA C APYTMMH pas3jiesamMH IUlaHa
MPEANpPUATHS: MPOU3BOJICTBEHHOM MPOrpaMMoii, 00beMOM MpOJaX, MIAHOM TPyJda U MEepcoHala,
IUIAHOM TEXHHYECKOTO Pa3BUTHUS M OpraHu3aiuu npou3Boictsa, miaHoM MTO u ¢unaHcoBbIM
TUTAHOM.

Tema 10. MeToauka NporHo3MpoBaHus 1esITeIbHOCTH MPeINPUSITHS.

[IporHo3upoBaHue MpeanoiaraeT ONMUCaHue BO3MOKHBIX HIIM JKeJIaTeNbHBIX aCTEeKTOB, COCTOSIHHIA,
pemienuid mpobnem Oynaymero. I[lomumo ¢opmanbHOrO MNPOTHO3UPOBAHUS, OCHOBAHHOTO Ha
HAy4YHBIX METOJIaX, TMpeAcKa3aHue BKIOYaeT B ce0d MpeauyyBCTBHE U MPEIBUACHHUE.
[IporHo3upoBanue — 5TO MpeAckazaHue OYAYIIEr0 COCTOSHHMS BHYTPEHHEW W BHELIHEH cpeibl
KOMIIAaHUHM, OCHOBAaHHOE HAa HAYYHBIX METOJaX W UHTYUIuH. [lo cBoeMy cocTaBy MpOrHO3UpOBaHUE
mpe IJIaHUPOBAHMS, IMOCKOJIbKY BKIIOYaeT B ceOs HE TOJNBKO pPe3yNbTaThl AEATEeIbHOCTU
MPEANPUATHS, HO U pa3HOOOpa3HbIe JAHHBIE O €r0 BHEIIHEH Cpee.

Tema 11. IIporuno3npoBanue B yCJOBHSIX HEONPEACJTCHHOCTH

IIporuo3upoBaHue, OCHOBAaHHOE HA TBOPYECKOM BHJEHHM, HCIOJb3YyeT CYOBEKTHUBHBIC 3HAHUS
IIPOTHO3KMCTA, €r0 MHTYWULHUIO. Pa3BenplBaTenbHOE NPOTHO3UPOBAHHE — 3TO METOJ HAyYHOIO
MIPOTHO3UPOBAHMS U3 HACTOSIIEro B Oyaymiee. Pa3BenpiBareabHOE MPOrHO3UPOBAHUE MOKET OBITh
TPaJAULIMOHHBIM HJIM JKCTPAINOJIALIMOHHBIM, WHHOBALIMOHHBIM WJIM albTepHAaTUBHBIM. OCHOBHOE
IIPEIIOJIOKEHHE IKCTPANOIILMOHHOIO MOAX0Aa K IMPOTHO3UPOBAHUIO 3aKIIIOYAETCsl B NPU3HAHUU
TOT0, 4TO B MpejesaX KIIUEBbIX UMHTEPECOB (PUPMBI CHIIBI MPOLUIOTO0 CHOCOOHBI KOHTPOJIUPOBATh
Oynyiee. AJIbTepHATUBHBIA MOJXO0/ UCXOIUT U3 TOTO, YTO BHEIIHSAS M BHYTPEHHsIsI OM3HEec-cpena
MIO/IBEPKEHA  IIOCTOSHHBIM ~ HM3MEHEHMSIM, IO3TOMY  DPa3BUTHE  KOMIIAHUUM  IPOUCXOAMT
CKauKOOOpa3HO U TMpPephIBUCTO. AJBTEPHATUBHBIM TMOAXOJ LIMPOKO paclpoCTpaHEH BO
BHYTpU(HUPMEHHOM IUIAHUPOBAaHUM. Pa3BeabIBaTeIbHOE NPOTHO3UPOBAHME ONUPAETCS KaK Ha
KOJIMYECTBEHHBIE, TAK U HA KAUECTBEHHBIE METO/IBI.

Tema 12. JkoHOMHYECKAS OLIEHKA NJIAHOB (IPOTHO30B)

O dexTHBHOCTh TMPOU3BOACTBA — CIOXKHAS DKOHOMHUYECKAsl KaTeropus, OTpaxkarolias IeiCTBUE
MHOTHUX OOBEKTHBHBIX 3KOHOMHYECKHMX 3aKOHOB M IMOKA3bIBAIOIIAs OJHY U3 BAXHEHIINX CTOPOH
OO0IIECTBEHHOTO IIPOU3BOCTBA — €0 3PPEKTUBHOCTD.
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[ToBbrmenne 3¢ HEeKTUBHOCTH TTPOU3BOACTBA SBIISCTCS OJHOW M3 HanOoJiee aKTyallbHBIX MPOOIIEM,
€e YCIEIIHOE peIICHWE OTKpPhIBaeT OONBIIME BO3MOXKHOCTH [UIS JajdbHEUIIETO0 pPa3BHTHUS
HKOHOMHKH CTPAHBI U TIOBBIIICHUS YPOBHS KH3HH HACCIICHHSL.

@®opmbl  TIposiBIICHUST APPEKTUBHOCTH MOXHO CTPYINIUPOBATh CICAYIOINIMM 00pa3oM: 110
(GYHKIIMOHATIBLHBIM MOJCUCTEMAaM - TEXHOJOTUYECKAM, SKOHOMUYECKUM, COIIMAIBHBIM; 110 YPOBHIO
CTPYKTYpbl HapOJHOTO XO3SHCTBA - HAPOJHOXO3SWCTBEHHBIM, OTpacjieBOH, Ha YypPOBHE
MPEINPUATHIA, IO OTPAKEHHIO 3aTpaT (pecypcoB) - 3 (HEKTUBHOCTH 3aTpar Tpynaa, ce0eCTOMMOCTH
MPOAYKIIUH, HCIIOJIB3YEMBIX pecypcoB; 1o ¢gopme onpeaencHus 3pdekTuBHOCTH - aOCOMIOTHAS U
CpaBHUTEIbHASL.

[ToBpiieHe  APPEKTUBHOCTH  TPOM3BOJCTBA  OMPEICISAETCS  COBOKYITHOCTBIO — ITOCTOSIHHO
JCUCTBYIOMUX (PAaKTOPOB U PSIAOM OCOOCHHOCTEH COBPEMEHHOTO 3Tara YKOHOMUYECKOTO Pa3BUTHUS
oO1iecTBa.

Topic 1. Content and essence of planning and forecasting

Planning is an important function of managing the activities of the enterprise in a market
economy. Planning at an enterprise is a complex management process that comprehensively takes
into account all the circumstances and features that are important for the sales market. It is preceded
by the development of a development strategy and philosophy of the existence of the enterprise. In
the planning process, the necessary balance is ensured between the production and consumption of
services, works, the magnitude of market demand for goods, services and the volume of their supply
by organizations, enterprises of the tourism and recreational sector. Market demands become, in
essence, the future plans for the production and provision of services by these enterprises. Planning
consists in the scientific substantiation of the forthcoming economic goals for the development of
the enterprise, the choice of the best ways to implement them.

Topic 2. Organization of planning

Planning provides for the necessary development of certain production facilities, economic
systems and the enterprise as a whole. Planning is the process of preparing a management decision
based on the processing of initial information and including the determination of means, ways to
achieve the intended goals through a comparative assessment of alternative options and the
adoption of the most acceptable of them. Types of planning in an enterprise can be systematized
according to such basic classification criteria as the level of management, duration, types of goals,
methods of justification and other features. According to the level of management, microeconomic
(intra-company, corporate, planning at the level of structural divisions, sections and jobs), and one
can also distinguish between macroeconomic planning, regional planning.

Topic 3. The content of the medium-term development plan of the enterprise

The planning procedure at domestic enterprises includes planning technology, which
contains three stages of practical activity.
1. Making decisions about the future goals of the enterprise and making plans.
2. Organization of the implementation of planned decisions, assessment of the achieved
performance indicators of the enterprise.
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3. Control and analysis of the final results, adjustment of actual indicators and improvement of the
enterprise. The basis of the tactical plan is the strategic plan and the portfolio of orders formed for
the planned period. On the basis of the strategic plan, an innovation plan is developed, and on the
basis of a portfolio of orders, a plan for the production and sale of services and works. The
production and implementation plan is the main one in the structure of the tactical plan. The tasks of
this plan determine the indicators of the remaining sections of the tactical plan: the plan for costs,
profit and profitability, the plan for logistics, the plan for personnel and remuneration.

Topic 4. Regulatory framework for planning

The regulatory framework is a set of norms and standards for the use of material, labor,
financial resources, the procedure for updating and applying, as well as methods for their formation.

The term "norm™ from lat. language means an established measure, the average value of
something. In the basic provisions on the rationing of the means of production, the norm is
understood as the maximum allowable planned value of the consumption of means of production
and living labor per unit of output, service, or for the performance of a certain amount of work (for
example, the consumption of materials for a service or the amount of wages for a service). The
norm is the maximum permissible value of the absolute consumption of various resources per unit
of work, service in given production conditions. The standard is the relative value of the use of
production resources, depending on the conditions of production, as element-wise components of
the norms.

Topic 5. Production program planning

Production planning is the process of developing and fulfilling the main indicators of the
annual plan, including determining the market's need for services in the near and long term. In
market conditions, the main task of the enterprise is to ensure the rise of production, increase its
efficiency, increase sales and income, etc.

This requires the selection and justification of the most important areas of industrial and
commercial activities; establishment of volumes of production of services, works; calculation of the
needs of all types of economic resources.

Topic 6. Sales planning (forecasting)

The purpose of sales planning is the timely offer to consumers of those services that
correspond to the profile of production. activities and best meet their needs.

The content of sales volume planning is, firstly, in determining the nature of new services,
secondly, in determining the ratio of the volume of outputs of old and new services, and thirdly,
setting the price level and increasing the competitiveness of services.

Sales planning is a continuous process, starting from the moment a new service appears,
including the entire life cycle, and ending with its withdrawal from production. During the
development of a sales plan, at the first stage, a study of the market situation is carried out, during
which the sales volume for the previous period, market segmentation are analyzed, the target market
is selected and its capacity is determined, and a market development forecast is given.
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The second stage of the development of the sales plan provides for the formation of the
structure of the assortment and the development of new services is planned

Topic 7. Labor and personnel planning

The plan for labor and the number of personnel is one of the most important sections of the
tactical plan of the enterprise, because in market conditions the task is to fulfill the plan for the
production and sale of services, work with the lowest cost of living and materialized labor. In this
section, labor productivity indicators are calculated, the number of personnel is determined, the
general wage fund and the average wage for each category of workers and for the enterprise as a
whole are established. The development of a plan for labor and personnel is preceded by an analysis
of labor indicators, during which measures are outlined to save the cost of human labor, reduce the
loss of working time, the share of manual labor and the introduction of scientifically based labor
standards and standards. Labor planning ensures the growth and improvement of all production,
helps to reduce the cost of services, works and ultimately affects the growth of the company's
profits. The main planned indicator is annual productivity, and hourly, daily, monthly labor etc. are
used to analyze the effectiveness of personnel use.

Topic 8. Salary planning

Payroll planning includes the determination of the payroll fund and the average salary by
personnel category.

The planned wage fund is the amount of money provided in the planning period for paying
employees at tariff rates, salaries, as well as bonuses and all types of additional payments to the
basic salary.

The planning of the payroll should ensure the interest of the personnel in improving the
individual results of work and the final results of the enterprise.

The following methods are used to calculate the planned RFP fund: enlarged; direct count
method (according to average wages); normative (level or incremental); element-by-element
method.

Topic 9. Production cost planning

The purpose of cost planning is to ensure high rates of profit growth and increase the
profitability of production based on the rational use of resources.

The cost plan is developed both in strategic and tactical planning on the basis of applicable
norms and standards. It includes the following sections: cost reduction calculation; cost estimate for
production; costing of a unit of services and a summary cost estimate for the entire volume of
services provided.

The entire system of indicators of the plan at cost is closely related to other sections of the
enterprise plan: the production program, sales volume, labor and personnel plan, technical
development and production organization plan, MTO plan and financial plan.

Topic 10. Methodology of forecasting the activity of the enterprise
Forecasting involves the description of possible or desirable aspects, states, solutions to the
problems of the future. In addition to formal forecasting based on scientific methods, prediction
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includes premonition and foresight. Forecasting is a prediction of the future state of the internal and
external environment of the company, based on scientific methods and intuition. In its composition,
forecasting is wider than planning, since it includes not only the performance of the company, but
also a variety of data about its external environment.

Topic 11. Forecasting under conditions of uncertainty

Forecasting based on creative vision uses the subjective knowledge of the forecaster, his
intuition. Exploratory forecasting is a method of scientific forecasting from the present to the future.
Exploratory forecasting can be traditional or extrapolative, innovative or alternative. The main
assumption of the extrapolative approach to forecasting lies in the recognition that, within the range
of the firm's key interests, the forces of the past are able to control the future. An alternative
approach proceeds from the fact that the external and internal business environment is subject to
constant changes, so the development of the company occurs spasmodically and intermittently. An
alternative approach is widespread in intra-company planning. Exploratory forecasting relies on
both quantitative and qualitative methods.

Topic 12. Economic evaluation of plans (forecasts)

Production efficiency- a complex economic category, which reflects the operation of many
objective economic laws and shows one of the most important aspects of social production - its
effectiveness.

Increasing the efficiency of production is one of the most urgent problems, its successful
solution provides great opportunities for further development of the country's economy and
improving the living standards of the population.

Forms of manifestation of efficiency can be grouped as follows: by functional subsystems -
technological, economic, social; according to the level of the structure of the national economy -
national economic, sectoral, at the enterprise level; on the reflection of costs (resources) - the
efficiency of labor costs, production costs, resources used; according to the form of efficiency
identification - absolute and comparative.

Increasing the efficiency of production is determined by a combination of constantly
operating factors and a number of features of the current stage of the economic development of
society.

4. MaTtepuaJjbl TeKyIero KOHTPOJISl yCIIeBAeMOCTH 00y4aroUXCs
4.1. B xope peanumsanum aucumiuinebl b1.0.11 «Ilpozno3upoeanue u naanuposanue
2ocmunuunoi desmenvnocmu | Forecasting and planning of hotelactivities» ucnoan3ywres
cJIeAyoue MeTOAbI TEKYIIero KOHTPOJIsl YCIIeBAeMOCTH 00y4al0IIUXCH:

Tema u/nim pasnged MeToabl TEKYLIEro KOHTPOJISA
ycrneBaeMoCTH

Copep:xaHne U CyIIHOCTb IUIAHWPOBAHHUS U IPOTHO3UPOBAHMS.

. . c i OIIpocC
/The content and essence of planning and forecasting YCTHBII OTp

Opranusanus mwianuposanus /Organization of planning YCTHBIH orpoc, Aoknaj (pedepar)
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ConepraHne cpeIHeCPOYHOTO IIaHa pa3BuThs npeanpustus / The

i : CTHBIN OIIPOC
content of the medium-term development plan of the enterprise YCTHBIM OTIp

Hopmarusnas 6a3a mianuposanus / Regulatory framework for

planning YCTHBIN O1poc, gokian (pedepar)

ITnanupoBaHne MPOU3BOACTBEHHOM mporpammel/ Production

. YCTHBIN OIIPOC
program planning

[TnanupoBanue nponax (mporuosuposanue)/ Sales planning

. CTHBIN OIIpocC
(forecasting) y p

Tpynosoe u kaxpoBoe ranupoBanue/ Labor and personnel

. CTHBIN OIIpocC
planning y p

[TnanupoBanue 3apadotHo# miatel / Salary planning YCTHBIN OIIPOC

ITnanuposanue cedbectonmocTy mpoaykimu/ Production cost

. CTHBIN OIIPOC
planning y p

MeTOI[I/IKa IMPOrHO3UPOBAHUA ACATCIBHOCTH NPECAIPUATHA

/Methodology of forecasting the activity of the enterprise YCTHBIH OTPOC

ITporno3upoBanue B yCIoBUsAX Heompeaenennoctu / Forecasting

. . (¢ i onpoc, gokaan (pedepa
under conditions of uncertainty YCTHEIA O1poc, Aoknaz (peepar)

DKOHOMHYECKast OIleHKa T1aHoB (mporuo3os) /Economic

. (¢ i onpoc, gokaan (pedepa
evaluation of plans (forecasts) YCTHEIA O1poc, AoKknaz (peepar)

The content and essence of planning and forecasting / Conepxanue

YCTHBIN OIPOC, PEIICHHE 3aa4u
1 CYHIHOCTD INTAaHUPOBAHUA U IIPOTHO3UPOBAHUSA.

B cayuae peanusayuu oucyunaunvt 6 JJOT ¢popmam 3a0anuii adanmuposan oas niameopmul
Moodle.

4.2. TunoBble MaTepHaJIbl TEKYLIEr0 KOHTPOJIS YCIIeBAeMOCTH 00y4aroLuXCst
Tunosble oLeHOYHBbIE MaTepHAaJbl 10 TeMaM 1-12
KoHTpo/bHBbIE BONPOCHI U 32IaHUS VIS NIPOBEIeHHU TEKYIero KOHTPOJIst
H3znoxcume meopemuueckue OCHO6bL nO OAHHOU meme (Oaiime onpeoeneHus,
nepeuucnume u Hazoeume) u 000CHyiime (apZymeHmupyiime u RpoOeMOHCHpUpYiime) c6oe
omHuouienue K 0aHHOI meme (Ha KOHKpemHom npumepe).

1. Ha3oBuTe 11€711 MIIaHUPOBAHUS.

2. Kakass 13 5KOHOMHYECKUX IeNiell MIaHUPOBAHUS XapaKTepu3yeT MAaKCHUMaJbHYIO OTHady
BCEX MMEIOIIUXCS OTPAHUYECHHBIX MPOU3BOACTBEHHBIX PECYPCOB MPH MPHUEMIEMbIX MUHUMAJIbHBIX
3arparax?

3. HazoBuTe QyHKIUH IJIAHUPOBAHUSI.

4. Kakoif U3 MPUHIMIIOB IJIAHUPOBAHUS MPEAyCMaTpUBAaeT pa3paboTKy I'eHEepaJbHOIO WIN
CBOJIHOT'O TJIaHA Pa3BUTHsI HA OCHOBE YAaCTHBIX IIJIAHOB?
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5. Kako#f W3 NpHUHIMIOB TUTAHUPOBAHUS TPETyCMATPUBACT Pa3pabOTKy TeHEePaIbHOTO WIIH
CBOJIHOTO TJIaHA Pa3BUTHS Ha OCHOBE YaCTHBIX IJIAHOB?

6. Onumure ornepaTUBHOE IIAHUPOBAHHE.

7. KakoBo coniepkaHue CpeJHECPOUHOTO IIIAHUPOBAHUS?

8. JlaliTe OCHOBHBIE XapaKTEPUCTUKU CTPATETMYECKOTO MIIAHUPOBAHUS.

9. Kakoii MeTo]1 IIIaHHPOBAaHUS OCHOBAH Ha 3apaHee YCTaHOBJICHHBIX HOpMax?

10. Kakoif MeTo/1 TIJITaHUPOBAHUST MOKHO MCIIOJIb30BATh JJI MEepexoda OT CPEAHUX 3HAUCHUI
K OTHOCUTEJIbHBIM?

11. Kakoil u3 MeTOAOB IUIAHUPOBAHMUS OCHOBAaH Ha 3apaHee YCTAaHOBJIEHHBIX HOPMaX,
TEXHUKO-3KOHOMHUYECKHUX HOPMATHUBAX, PACCUUTHIBAIOLINX TOTPEOHOCTh MPEANPUATHS B pECypcax.

12. HazoBuTe pazaesnbl CpeIHECPOUHOIO MIIaHA.

13. Vkaxute paszznen CpeJHECPOYHOTO IUIaHA, COCTABIEHHOrO B BUJE OallaHCa J0XOJ0B U
pacxoioB.

14. Ykaxure KpuTepuu Kiaccuukaiiy HOpM U CTaHIapPTOB.

15. Kakoe miaHupoBaHuE SIBISIETCA CPEICTBOM pEaTU3allid MPOMEKYTOUYHBIX IJIAHOB U
MIPEIIECTBYET CTPATETNYECKOMY TUTaHy?

16. Kakoit MmeTo1 OCHOBaH Ha UCMOJIb30BAaHUH IKCIIEPTHOTO 3aKITIOUEHUS

17. HazoBute pa3zaen CpeIHECPOUHOrO TUIaHa, YCTAaHABIMBAIOIIMMA MOTPEOHOCTh MIPEATPHUITHS
B MaTepUaIbHBIX pecypcax:

18. HazoBuTe OCHOBHOI1 pa3/ien cpeiHeCPOYHOro MiiaHa.

19. Kakoif MeTo/1 mIaHUPOBaHUSI MOYKHO MCIOJB30BaTh JJIS MEPEX0Aa OT CPETHUX 3HAYCHHI
K OTHOCUTEJIbHBIM?

20. CyuiHocTh Kakoro MeETOoJla 3aKIIYaeTcs B TOM, YTO I[€HAa TOCTUHHUYHOTO MPOIyKTa
dbopMupyercst myreM npuOaBICHUS K €r0 CTOMMOCTH HAI[CHKU?

21. Ha3oBuTe MeTOA IJIAaHUPOBAHUS POCTA MPOU3BOAUTEIBHOCTH TPYyJa, OCHOBAHHBIA Ha
CHIDKEHUU TPYAOEMKOCTH YCIIYT, padoT.

22. Tlo xakoi ¢opMmyne omnpenenseTcss SKOHOMHsS Ha TepcoHalle 3a CUeT H3MEHEHHS
TPYJIOEMKOCTH padoT, ycIyr?

23. Tlo xakoit ¢opmyne omperaensercs dKOHOMHUSA B HU]pax 3a CYET YMEHBIICHUS MOTEPh
pabouero BpemeHH?

24. Tlo kakoii (opmyne ompenensercs dKOHOMHUSA B Iudpax B pe3yabTaTe CTPYKTYPHBIX
W3MEHEHUH B IPOU3BOACTBE?

25. IlepeuncnuTe OCHOBHBIE 3a/1a4H pa3pabOTKU TPYAOBOTO MJIaHA.

26. Ha3zoBuTe HUCXOIHBIE JaHHBIE IS pa3paOOTKH IJIaHa TPY/a.

27. llepeuncaute METOABI, UCHOJIb3yEMbIE ISl MJAHUPOBAHUS YPOBHS T'OJIOBOTO BBIITYCKa
MPOYKLIHH.

28. Ilepeuncnure BUAbl OOYYECHHUS U TOBBIIICHUS KBaTU(PUKALMU, YIUTHIBAEMBIE IPHU
MJITAHUPOBAHUM Pa3BUTHUS [IEPCOHATIA.

29. Onpenenuts 1ENH U 33]]a494 TUTAHUPOBAHUSI 3apa00THOM IJIaThI.

30. HazoBuTe METObI COCTABIEHHUS IJIAHOBOM CMETHI Ha MMPOU3BO/ICTBO.

31. Uto Takoe pazpaboTka CMETHl HA TOCTUHUYHYIO MPOTYKITUIO?

32. HazoBuTe noka3areiau Iporu3BOJACTBEHHOU MPOTrpaMMBbl IPEPUSATHS.
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33. Kak MOXHO MOpeAcTaBUTh CTPYKTYpPYy HPOU3BOJCTBEHHONH MPOrpaMMbl? TEXHOJOTHS
TUTAHUPOBAHUS POU3BOICTBEHHOM NMPOrpaMMBbl PEANPUATHUS.

34. Kak ocyiecTBiasieTcsi 000CHOBAHUE MJIAHOBBIX PEIICHHH M0 00beMy IPOIax?

35. HazoBute crocoObl IPOrHO3UPOBAHUS CTOMMOCTH IPOAAXK.

36. YKaxxute METO/1bl MPOTHO3UPOBAHMSL.

37. B 4em CyIHOCTh METOJI0B SKCIIEPTHOM OIEHKH?

38. Onpenenure cojiepKaHue MOACIUPOBAHUS.

39. Uto Takoe pacyeT mokaszaTesel BbIMOJHEHUS IIJIaHOB, TPOTHO30B?

40. O6ocHOBaTh BHIOOP KPUTEPHS IKOHOMUUECKON 3((EKTUBHOCTH MPOTHO34, IJIaHA.

1. Name the goals of planning.

2. Which of the economic goals of planning characterizes the maximum return of all available
limited production resources at an acceptable minimum cost?

3. Name the planning functions.

4. Which of the planning principles provides for the development of a general or consolidated
development plan based on private plans?

5. Which of the planning principles provides for the development of a general or consolidated
development plan based on private plans?

6. Describe operational planning.

7. What is the content of medium-term planning?

8. Give the main characteristics of strategic planning

9. Which planning method is based on predetermined norms?

10. What planning method can be used to move from average values to relative ones?

11. Which of the planning methods is based on pre-established norms, technical and economic
standards that calculate the enterprise's need for resources.

12. Name the sections of the medium-term plan.

13. Indicate the section of the medium-term plan drawn up in the form of a balance of income
and expenses.

14. Indicate the classification criteria for norms and standards.

15. What kind of planning is a means of implementing intermediate plans and precedes the
strategic plan?

16. What method is based on the use of expert judgment

17. Name the section of the medium-term plan, which establishes the need of the enterprise
for material resources:

18. Name the main section of the medium-term plan

19. What planning method can be used to move from average values to relative ones?

20. The essence of what method is that the price of a hotel product is formed by adding a
margin to its cost?

21. Name the method of planning the growth of labor productivity, based on reducing the
labor intensity of services, works

22. What formula is used to determine the savings in personnel due to changes in the labor
intensity of work, services?

23. What formula determines the savings in numbers by reducing the loss of working time?
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24. What formula is used to determine the savings in numbers as a result of structural changes
in production?

25. List the main tasks of developing a labor plan.

26. Name the initial data for the development of a labor plan.

27. List the methods used to plan the level of annual output.

28. List the types of training and advanced training considered when planning the
development of personnel.

29. Determine the goals and objectives of wage planning.

30. Name the methods for compiling a planned cost estimate for production.

31. What is the development of a hotel product cost estimate?

32. Name the indicators of the production program of the enterprise.

33. How can the structure of the production program be presented? technology of planning the
production program of the enterprise.

34. How is the substantiation of planned decisions on sales volume carried out?

35. Name the ways of forecasting the value of sales.

36. Indicate forecasting methods.

37. What is the essence of expert assessment methods?

38. Determine the content of the simulation.

39. What is the calculation of performance indicators of plans, forecasts?

40. Justify the choice of the criterion for the economic efficiency of the forecast, plan.

TunoBble olleHOYHBbIe MaTepHaJbl o Teme 2, 4, 10, 11
IIpuMepHBbIe TeMbI 10KI2/10B/pedepaToB

Coodepume unghopmayuio no npeodnorHceHHOU meme, cucmemamusupyiime ee, coeiaiime
6b1800bl U NPEOI0IHCUME UCNOIb306AHUE.

1. IIpenmet u metox nporHo3upoBanus. [Iporecc pazpaboTku mporuosa.

2. OcHOBHBIE (DYHKIIUU IKOHOMUYECKOT0 MporHo3a. Knaccudukanus S5KOHOMUYECKUX
MIPOTHO30B.

3. OCHOBHBIE TPUHUUIIBI U METO/IbI IPOTHO3UPOBAHMSL.
. CymHocTh mianupoBanus. [[puuuHbl M1aHUPOBAHMSL.
. Knmaccudukanus BU0B MIaHHPOBKU.
. Oco0eHHOCTH TIIIAaHUPOBAHMS B PRIHOYHON IKOHOMUKE.
. XapaKTepucTHUKa METOIOB IJIAHUPOBAHUSI.
. Jloruka v TEXHOJIOTUS TUTAHUPOBAHMSL.

O 0 9 N 01 B~

. CymHocTh ¥ QyHKIIMM CTPATETHUYECKOT0 MJIaHUPOBAHUS.

10. Opranusanus riaHupoBaHus Ha npeanpustusax. [Inanosas cucrema. CTpykTypa
00BEKTOB IJIAHUPOBAHUS.

11. busHec-1u1aH, €ro 3Ha4€HNUE B CTAHOBJIEHUH U Pa3BUTUU IIPEAIPUHUMATENBCKON
NESTENIBHOCTH.

12. Henu u 3anaun 6usHec-tuiana. @opmupoBaHue OuszHec-miiana. J{uzaifH u cTHib Ou3Hec-
TUIaHa.

13. Coneprxkanue, CTpyKTypa M CXeMa CTpaTeErn4ecKoro MiIaHupOBaHUsI.

14. TlocranoBKa nesiel (yHKIMOHUPOBAHUS NpeAnpusaThs. TexHonorus o00CHOBaHUS 1IEIH.
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15. Bunp! ctpareruii pazputus 6usHeca. Beibop cTpareruu nmpeanpusTus.

16. O1ieHka peain3any CTpaTeruu NPeaIpUsSTHS, CACTEMbI YIIPaBICHHUS.

17. Ponb MapKETHHTOBBIX UCCIICIOBAHUI B pa3pabOTKe OM3HEC-TIIaHa.

18. Ilnanupyemasi npuObLIb. AHAIN3 TOUKH KPUTHUYECKOTO 00beMa MpoIaK B OM3HEC-TIIIaHE.
19. Y4eT puckoB npu cOCTaBICHUU OM3HEC-TIJIaHa.

. Subject and method of forecasting. Forecast development process.
. The main functions of the economic forecast. Classification of economic forecasts.
. Basic principles and methods of forecasting.
. Essence of planning. Reasons for planning.
. Classification of types of planning.
. Features of planning in a market economy.
. Characteristics of planning methods.
. Logic and planning technology.
. Essence and functions of strategic planning.
10. Organization of planning in enterprises. Plan system. The structure of planning objects.
11. Business plan, its importance in the formation and development of entrepreneurial
activity.
12. Goals and objectives of the business plan. Formation of a business plan. Design and style
of the business plan.
13. Content, structure and scheme of strategic planning.
14. Setting goals for the functioning of the enterprise. Goal substantiation technology.
15. Types of business development strategies. Choosing an enterprise strategy.
16. Evaluation of the implementation of the enterprise strategy, control system.
17. The role of marketing research in the development of a business plan.
18. Planned profit. Analysis of the point of critical sales volume in the business plan.
19. Accounting for risks in the preparation of a business plan.

© 00 N O Ol & W DN -

TunoBbie OLeHOYHBIC MaTepHAJbI 10 Teme 12
IIpumepHbIe 3a124u

3aganme 1

B nnaHoBOM rony BeIpyuyKa OT peajli3allid YBEJITUYMBAETCS IO CPaBHEHUIO ¢ (paKTHUYECKOH
(6a3oBoit) Ha 500 ThIC. py0.; CTOUMOCTD peanu3yeMoil npoaykuuu yBenuuurces Ha 400 Toic. pyo., B
T.4. MaTepuaibHble 3aTpaThl — Ha 250 Teic. py0. [Ipenmonaraercs 3akirOou€HHE JIOTOBOPOB C
MOKYNaTeIsIMM,  COMJIACHO  KOTOPBIM  CpPeAHHH CpOK  00OpauMBaeMOCTH  JeOMTOPCKOU
3aJIOJDKEHHOCTH COCTaBUT 35 NHEH, KpeauTopcKol 3agomkeHHocTH - 30 aueit; O6opaynBaeMocThb
3ar1acos - 25 JHEM.

1. OnpenenuTth, Kakue U3MEHEHUS B IJIAHOBOM OajlaHCEe aKTUBOB U ITACCUBOB 110 CPAaBHEHHIO C
OTYETHBIM OCHOBHBIM OaJIaHCOM MPOM30UIYT B pe3yabTaTe YBEIMUEHHS BHIPYUKH OT PeaTn3alllu.

2. OnpenenuTh BO3MOXHOCTh OOecrieueHHsi cOAJaHCHPOBAHHOCTH aKTUBOB U IACCHBOB B
riaHoBoM OanaHce. [IpoaHanu3upyiiTe TWHAMHMKY JPYTUX COCTABISIONIMX AaKTUBOB M MAacCHBOB
IUTAHOBOT'O OajaHca B CPaBHEHUU C UX (PAKTUYECKMMHU 0a30BBIMU 3HAUEHUSMH.

Pemenue
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1. YBenuuenue 1eOMTOPCKOMN 3a/I0JDKEHHOCTH COCTABUT:

(500/360)*35= 48,6% TbICc. py0.; yBenuueHue 3amacos: - (250/360)*26 = 17,4 Tteic. pyo.;
yBEIIMYEHUE KPEAUTOPCKOit 3amomkennoctu: - (400/360)*30 = 33,3 Thic. pyo.

Takum 00pa3oM, Mpu MPOUUX PABHBIX YCIOBUAX MPUPOCT OOOPOTHBIX AKTUBOB COCTABUT
48,6+17,4=66 ThIC. pYO., @ KPATKOCPOYHOM 3a0HKEHHOCTH - Bcero 33,3 ThIC. pyo.

YBenuuenue 000pOTHBIX aKTUBOB Ha 32,7 ThIC. py0. HE OXBAaYEHbI YBEJINYECHUEM UCTOYHUKOB
¢bunancupoBanus. KacartenpHo:

2. OmpenenauTb BO3MOXKHOCTh OOecredeHus cOaNaHCUPOBAHHOCTH aKTUBOB M IAaCCUBOB B
wiaHoBoM Oanance. [Ipoananu3upoBaTh AMHAMUKY APYTUX COCTABIISIONIMX aKTUBOB M I1aCCHBOB
IJIAHOBOTO OajlaHca B CpaBHEHUH C UX (PaKTHYECKUMH 0a30BbIMU 3HAUCHHUSMHU.

Pemenue

a) BneoOopoTHble aKTHBBI yMeHbIIATCA Ha 15 ThIC. pPYyO. (CyMMa aMOpTH3alHUH
HeMaTepualbHbIX aKTUBOB U OCHOBHBIX CpeACTB). [IOKyNKHM HOBBIX WM MPOAAKW BHEOOOPOTHBIX
aKTUBOB HE MpEANoIaraercs.

YObITKOB Ha OalaHCe HET Kak B (DaKTMYECKOM, TaKk M B IIaHOBOM rogax. CoOCTBEHHBIE
MCTOYHUKU (DMHAHCUPOBAHUS MPEIOIaraeTcs MOMOJHUTH 3a CUET YBENUYCHHs] YUCTOU MPHUOBLIH,
CBSI3aHHOHM C YBEITMYEHHUEM BBIPYYKH OT peaiu3alii. YBEIMUYECHUE YUCTON MPUOBUIM IPU CTABKE
Hasora Ha mpu0bLIb 30% coctaBut (500 — 400)*0,7 = 70 ThIC. pYO.

Kakoii 06beM 4HCTOro A0X0Ja ClieyeT HalmpaBUTh Ha yBEJIMYCHHE KaluTala U Pe3epBOB,
YTOOBI MCKJIIOUUTH MPEBBIIICHUE aKTHBOB HAaJ MCTOYHUKAMU (PMHAHCUPOBAHUS O€3 MPUBJICUCHUS
JIOTIOTHUTEIBHBIX 3a€MHBIX UCTOYHUKOB (PUHAHCUPOBaHUS?

[IpeBpilieHHE aKTUBOB HaJl MAacCHUBaMH B IUIAHOBOM OajlaHCE YMEHBIIIAETCS B PE3yJbTaTe
YMEHBILIEHUSI CTOMMOCTH BHEOOOPOTHBIX aKTHUBOB U coctaBiseT 32,7 - 15 = 17,7 toic. pyo6. Ecnu y
MPEaNPUATHS €CTh MPAaKTUYECKash BO3MOXHOCTh OTHPAaBUTh Takylo cymMMy B 70 ThIC. py0. uucras
npuObLIb U yBENWYEHHUS COOCTBEHHOTO KamuTana, mpobiema peuieHa. Ecnu HeT, To mpuaercs
MCKaTh JIpyTue criocoObl ypaBHOBEIIMBAHHS aKTHBOB M NTAaCCHBOB B 3aIlJIAHMPOBAHHOM OallaHce.

6) banmancoBast CTOMMOCTh BHEOOOPOTHBIX AKTHMBOB B IUIAHOBOM OajlaHCE BBIIIE, YEM B
0a30BOM, IOCKOJIBKY HpUOOPETAIOTCS HeMaTepHalbHble AaKTHBBI, OCHOBHBIE CpEICTBA U
YBEJIMYMBAIOTCS J10JITOCPOUHbIe (hHAHCOBBIE BiIokeHus. OOmias cyMMa npUpocTa BHEOOOPOTHBIX
aKTHBOB 3a BBIYETOM ToioBOM amopTu3anuu cocrasisger 150 Toic. py0. CoOCTBEHHbIE HCTOYHHUKH
(¢uHaHCUPOBaHMS YBEJIWYEHbl 0O€3 HCIONb30BaHUS NPUOBUIM Ha STH LENIHM, 33 CYET BKJIAJOB
HMHBECTOpOB, Ha 170 ThIC. pYO.

Taxum oOpa3oM, 001Ul TPUPOCT AKTUBOB COCTABUT:

150+66=216 ThICcsu pyOeii; oOmMiA IpUPOCT 00A3aTENbCTB!

170+ 33,3 =203,3 ThIC. pYO.

Heo6xoa1uMbl 10MOMHUTENIBHBIE UCTOYHUKHU (prHAHCHpOBaHUS B pazMepe 216 — 203,3 = 12,7
TeIC. py0. VX MOXXHO MOJIy4YHMTh JIMOO 3a CcYET YMCTOW NpUOBUIM, TUOO 3a CUET NPHUBICUCHUS
KpPaTKOCPOYHBIX OaHKOBCKUX KpeauToB. [locnennuii cnocod HanMeHee xKenaTeneH.

B) Hukakux MHBIX W3MEHEHHMH B OajlaHce, KpOME YBEIUYEHHUS CTOMMOCTH OOOPOTHBIX
aKTHUBOB M KPEIUTOPCKOW 3a/JI0JDKEHHOCTH, pacCUYMTaHHOW B MyHKTe 1, He oxupaercs. Yucras
NpUOBLIH HE MOXKET ObITh HCIOJIB30BAHA IS YBEITUUEHUS KaluTajga U pe3epBOB, T.K. JOIDKHBI ObITh
MOJTHOCTBIO MCIIONB30BaHbl Juid JApyrux 1eneil. Takum oOpa3oMm, HEIOCTaTOK HCTOYHHMKOB
¢uHaHCcHpOBaHMs cocTaBisieT 32,7 ThIc. pyo.
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OpHOM W3 MPUYMH OTCYTCTBUS MCTOYHUKOB (DMHAHCUPOBAHUS SABISETCS Oojee MenjeHHas
000paynBaeMoOCTh  3aJ0JDKEHHOCTH  TOKyMaTejleil 1o CpaBHEHUI0O C 000pauynBaeMOCThIO
KPEAUTOPCKOM 3a/10J5KEHHOCTH MPEIITPUSITUS.

MOXHO U YCTPaHUThb HEAOCTATOK HCTOYHUKOB (DMHAHCUPOBAHUS IIyTEM H3MEHEHUS
JIOTOBOPHBIX YCJIOBUI PACYETOB € MOKYIATEISIMHU U [TOCTABILIUKAMH?

KaxoBa pomkHa ObITh 000pauyMBaEMOCTh 1€OMTOPCKOM 3aI0JIKEHHOCTH MOKYTAaTesei, 4To0bI
ee OamaHcoBas cymMa coctaBuiia 32,7 ThIC. py0. MEHBIIIE pacYeTHOTO?

(500/360)*x = 48,6 - 32,7 = 15,9

(X — >KkeraemMoe KOJMYECTBO JHEH o0opaynMBaeMoOCTH JeOUTOPCKOM 3aJ0JIKEHHOCTH
MTOKYIIATENCH ).

x =11,4 gHa.

Yckoputh 000paunBaeMoCTh JIOJTOB MOKyMHareneil 6osnee yem B 3 pas3a BpsiA JU pPeabHO.
JlomycTuM, OHHM corjlacHBI YCKOpUTh obGopor ¢ 35 nmueit no 30 nueii. Torma OamaHcoBas
neburopckasi 3a0KEHHOCTh HECKOJIBKO YMEHBIIHUTCS, & BMECTE C He U 00beM HEJOCTAIOIIMX
HUCTOYHUKOB (PMHAHCHPOBaAHUS. YBeIHMUeHUE NeOUTOPCKOM 3a10KeHHOCTH BMecTO 48,6 Thic. pyo.
Oyzer:

(500/360)*30 = 41,7 ThIC. PYO.

HenocraTok uctounukoB uHaHcupoBaHusi yMeHbIIUTCS Ha 48,6 — 41,7 = 6,9 TbIC. pYO. U
Oyzer paBHa 25,8 TbIC. pyO.

[TeperoBopsl ¢ moCTaBUIMKAMU MTPUBEIU K BOZMOXKHOCTH MPOJIJICHHS CPEHETO CPOKa.

Task 1

In the planned year, sales revenue increases compared to the actual (base) by 500 thousand
rubles; the cost of sold products will increase by 400 thousand rubles, incl. material costs - by 250
thousand rubles. It is expected to conclude agreements with buyers, according to which the average
turnover of receivables will be 35 days, accounts payable - 30 days; inventory turnover - 25 days.

1. Determine what changes in the planned balance sheet of assets and liabilities compared
with the reporting basic balance sheet will occur as a result of an increase in sales proceeds.

2. Determine the possibility of ensuring the balance of assets and liabilities in the planned
balance. Analyze the dynamics of other components of assets and liabilities of the planned balance
in comparison with their actual basic values.

Decision

1. The increase in accounts receivable will be:

(500/360) * 35= 48.6% thousand rubles; increase in stocks: - (250/360) * 26 \u003d 17.4
thousand rubles; increase in accounts payable: - (400/360) * 30 \u003d 33.3 thousand rubles.

Thus, other things being equal, the increase in current assets will be 48.6 + 17.4 = 66
thousand rubles, and short-term debt - only 33.3 thousand rubles.

The increase in current assets by 32.7 thousand rubles. not covered by the increase in funding
sources. Concerning:

2. Determine the possibility of ensuring the balance of assets and liabilities in the planned
balance. Analyze the dynamics of other components of assets and liabilities of the planned balance
in comparison with their actual basic values

Decision
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a) Non-current assets will decrease by 15 thousand rubles. (the amount of depreciation of
intangible assets and fixed assets). Purchase of new or sale of non-current assets is not expected.

There are no losses on the balance sheet both in the actual and in the planned years. Own
sources of financing are supposed to be replenished due to the increase in net profit associated with
an increase in sales proceeds. The increase in net profit at a 30% income tax rate is (500 - 400) * 0.7
=70 thousand rubles.

How much net income should be allocated to increase capital and reserves in order to
eliminate the excess of assets over sources of financing without attracting additional borrowed
sources of financing?

The excess of assets over liabilities in the planned balance decreases as a result of a decrease
in the value of non-current assets and amounts to 32.7 - 15 = 17.7 thousand rubles. If the enterprise
has a practical opportunity to send such an amount of 70 thousand rubles. net profit to increase
equity, the problem is solved. If not, you will have to look for other ways of balancing assets and
liabilities in the planned balance.

b) The book value of non-current assets in the planned balance sheet is higher than in the
basic one, because intangible assets, fixed assets are acquired and long-term financial investments
are increased. The total amount of growth of non-current assets minus annual depreciation is 150
thousand rubles. Own sources of financing are increased without using profit for this purpose, at the
expense of investors' contributions, by 170 thousand rubles.

Thus, the total increase in assets will be:

150+ 66 = 216 thousand rubles; total increase in liabilities:

170+ 33.3 = 203.3 thousand rubles

Additional sources of financing are needed in the amount of 216 - 203.3 = 12.7 thousand
rubles. They can be obtained either from net profit or by attracting short-term bank loans. The last
way is the least desirable.

c) No other changes in the balance sheet, except for the increase in the value of current assets
and payables calculated in paragraph 1, are expected. Net profit cannot be used to increase capital
and reserves, because. must be used in full for other purposes. Thus, the lack of funding sources is
32.7 thousand rubles.

One of the reasons for the lack of funding sources is the slower turnover of buyers' debts
compared to the turnover of accounts payable of the enterprise.

Is it possible to eliminate the lack of funding sources by changing the contractual terms of
settlements with buyers and suppliers?

What should be the turnover of accounts receivable of buyers so that its balance sheet amount
is 32.7 thousand rubles. less than calculated?

(500/360) * x \u003d 48.6 - 32.7 \u003d 15.9

(x - the desired number of days of turnover of receivables from buyers).

X = 11.4 days.

It is hardly realistic to accelerate the turnover of buyers' debts by more than 3 times. Let's say
they agree to accelerate turnover from 35 days to 30 days. Then the balance sheet accounts
receivable will decrease somewhat, and with it the amount of missing sources of financing. Increase
in receivables instead of 48.6 thousand rubles. will be:

(500/360) * 30 = 41.7 thousand rubles.
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The lack of funding sources will decrease by 48.6 - 41.7 = 6.9 thousand rubles. and will be

equal to 25.8 thousand rubles.

Negotiations with suppliers led to the possibility of extending the average terms of payment
of debts from 30 days to 35 days. Under this condition, the increase in accounts payable will be:

(400/360) * 35 = 38.9 thousand

This will reduce the lack of funding sources by another 5.6 thousand rubles. (38.9 - 33.3 =
5.6). It is necessary to find sources of financing in the amount of 25.8 - 5.6 = 20.2 thousand rubles.

If it is not possible to form retained earnings in such an amount, perhaps there are ways to
attract investors' funds. If they are absent, only a short-term bank loan remains.

If the loan is refused, the increase in sales revenue envisaged in the plan turns out to be
unrealistic in terms of its financial consequences.

5. OueHoYHbIe MAaTEPHAJIBI VISl IPOMEKYTOYHOM aTTECTAIMHU

5.1. 3ader ¢ OLEHKOIl MNPOBOAUTCS ¢ NPUMEHEHHEM CJeIYIIIHX MeTOoA0B (CpeacTB):

B paMKax Cladu 3a4éTa C OLECHKOM npeaycMaTpuBacTCs YCTHBIﬁ OTBCT CTYACHTOM Ha HOHy‘leHHHﬁ

BOIPOC.

B caydae npOG@O@HHﬂ npOMe:)fcymmmozZ ammecmayuu

ucnoavzyemcs nramgpopma Moodle u Teams.

6 aucmaHlx;l/lOHHOM pesrcume

5.2. OueHo4Hble MATEPHAJIBI IPOMEKYTOYHON aTTECTALUM

Kommnonent IIpomexyTOYHBINH/KII04Y€eBOM Kpurepuii ouennBanus

KOMIIETCHIHHU HHAUKATOP OLleHHBAHHA

OIIK-5.2  Cnocoben  Buaneth | OneHuBaet 3KOHOMUYECKYIO [IpaBunbHO MpoBeieH
METOANKON oleHuBaHus | 3P HeKTUBHOCTD YIPaBICHYECKUX | CTPATETHYECKHU aHAIN3 U OLIEHKY
HKOHOMHYECKOH 3((PEKTHBHOCTH | PEIICHUH M0 pa3pabOTKe M BHEIPEHUIO KOHKYPEHTHBIX IIPEUMYILECTB
YIPABJICHYECKUX PEUIEHUM 10 | SKOHOMHUYECKOU CTpaTeruu TOCTHHUYHOI'O IIPEAIPUATHUA.
pazpaboTke u BHE/IPEHHIO | opranu3anuii cdepsl rocrenpuumMcTsa | Mcnonp3oBaHa nmpaBHiIbHAs OIIEHKA
HKOHOMHUECKON CTpaTeruu | ¥ OOLIECTBEHHOTO TUTaHUS 3} dHeKTUBHOCTH S3KOHOMHUYECKHX
opraHu3anuii chepst pEIIeHNUH B CTPaTeTHYECKOM
TOCTCIIPUHUMCTBA n IJIAaHUPOBAHUN TOCTUHUYIHOT'O

06IJ_IGCTB€HHOFO IIUTaHusA

MPEIIPHUSTHS.

[1Kc-1.2 Cnocoben obOecrieunBars

CTpaTernyecKui KOHTpPOJIb
JESITENBHOCTH  NMPENNPUITHNA |
BIIA/IETh HaBBIKAMH
ocymecTBiIeHUsT  3PPEKTUBHOTO
B3aNMMOJICHCTBHS C

COOCTBEHHHKaMU W NapTHEpamu
no OusHecy Hisl JIOCTHIKEHHS
nenen CTpPaTErn4eckoro
yIpaBieHHUs TPEANPHATHI chephl
TOCTETIPUUMCTBA u
0OIIECTBEHHOTO TUTAHUSI

ObecneunBaer CTpaTeruyecKuit
KOHTPOJIb JEATEIBHOCTH MPEIIPUSTHI
" OCYIIECTBIISIET s deKkTHBHOE
B3aUMOJICHCTBUE C COOCTBEHHHKAMHU U
naptHepamMm 1Mo OuW3Hecy  JuIA
JOCTIDKEHHST TeJIel  CTpaTernyecKoro
yIpaBJICHUS

Benukosento BiaageeT HaBbIKaMA
opraHuzanuu QyHKIHOHAIHHBIX
MPOIIECCOB B TOCTUHHIIAX U IPYTUX
Cpe/ICTBaX pa3sMEIICHHUS.
OTANYHO OIIEHUBAET COCTOSTHHUE
pa3BI/ITI/IH TOCTUHHUYHOTI'O 61/I3Heca nu
OOIIECTBEHHOT'O IIUTAHHUS.
MoKeT caMOCTOATENBHO BIIAIETh
HaBbIKAMHA KOHTpOHH JCATCIIBHOCTHU
B chepe rocTenpUUMCTRA U
0OIIIECTBEHHOT'O TUTAHMSL.
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KoMnonenr

IIpomexyTOYHBIN/KII0OYEBOM

Kpurepuii onenuBanuns

KOMIIeTeHUINH HHIUKATOP OLleHUBAHUSA
[TKc-2.1 Cniocoben obocHOBBIBaTh | ['eHepupyeT uaen OWU3HEC-NPOCKTOB B OTIMYHO yMeeT 00O0CHOBBIBATh
HE00X0IUMOCTh pa3paboTKy | HHITyCTPUH TOCTEIPUUMCTBA u HEO00XOJUMOCTh pa3paboTKH
MIPOCKTOB B cthepe | OOIIECTBEHHOTO MUTAaHUA C YYETOM | IPOEKTOB B cpepe roCTePHUMCTBA
rOCTENPUUMCTBA M | OTpacIeBBIX HOBAIUl 1 OOIIECTBEHHOT'O MUTAHMUS.
00ILIECTBEHHOTO MMUTAHUSA, CB00OOIHO BIIAJEET CIIOCOOHOCTHIO
MIPOCKTUPOBATH 00BEKTHI MIPOCKTHPOBATH OOBEKTHI
po(hecCHOHATBHOMN AEATETbHOCTH poeccnoHaIbHON AeITETHbHOCTH
c y4eTOM COBPEMEHHBIX C YYETOM COBPEMEHHBIX
TEXHOJOTMM W  HOBaUMWA  Ha TEXHOJIOTUM U HOBallMi Ha
TIPS ATPUATHIX ctheprr MIPEATPUATHIX CHEPHI
rOCTENPUUMCTBA u TOCTENPUUMCTBA U OOIIECTBEHHOTO

00ILIECTBEHHOIO ITIUTAHUS

MUTaHUSL.
CriocobeH caMoCTOSTENFHO
NPUMEHSTH HaBBIKH OpTaHU3aLUH,
KOOpAWHAIIUU ¥ KOHTPOJIUPYET
JIeSITEIbHOCTD TI0 pa3padoTke
Om3Hec-TUTaHOB B cepe Typuzma
KaK TeXHOJIOTMH 00OCHOBaHUS
MIPOEKTOB U IPUHATHUSA
HpeANPUHAMATEIBCKUX PEIICHHUH.

ITKc-3.1 CrnocobeH 000CHOBBIBATh
IIJIAHBI n HpOCKTbI 110
pedopMupoBaHHIO u
PECTPYKTYpH3alUU JICSITEITEHOCTH
NPENpUsITHA W pa3pabaThIBaTh

NIPOIrPaMMBl U3MEHEHUN Ha
MIPEAMPHUSITHIX cepsl
TOCTETIPUUMCTBA U
00IIIeCTBEHHOI'O MATAHUA,

nmpeoaojicBaTb CONPOTUBIICHUE HX
BHCAPCHUTIO

Oprannzyer paboOTy IJIAaHUPOBAHHUIO U

pa3paboTke MIPOCKTOB
pedopMupoBaHus "
PECTPYKTYpH3aIHN JeSTeIbHOCTH

npeanpusaTuii chepsl TOCTEIPHUMCTBA
U 00IECTBEHHOIO MUTAHUS

OTnu4HO yMeeT 000CHOBHIBATH
HEOO0XOIUMOCTh Pa3paboTKu
MIPOEKTORB 10 PeOPMUPOBAHUIO B
cdepe ToCTeIpUUMCTBA U
0OII[ECTBEHHOT'O MUTAHMS.
CB00OOIHO BIIAJEET CIIOCOOHOCTRIO
MPOCKTUPOBATH OOBEKTHI
poeCCHOHANBEHON IEATEILHOCTH
C YYETOM COBPEMEHHBIX
TEXHOJIOTMH U HOBAallMM Ha
NPEINPHUITUAX CHEephI
TFOCTEIPUUMCTBA U OOIIECTBEHHOTO
IIUTAHUS.

CrocobOeH caMOCTOSITENBHO
OIIEHHUTH COLIHAILHO-
SKOHOMHYECKHE MOCIIEICTBHS
pedopMupoBaHUS U
PECTPYKTYPH3ALUH TPEIIPUITUN
chepbl TOCTEIIPUUMCTBA U
OOIIIECTBEHHOTO TUTAHMS.

TunoBbie OleHOYHBIC MATEPHAJIbI IPOMEKYTOYHON aTTECTALIUH

IlepeyeHb BONPOCOB K 324éTYy € OLlEHKOM
Hsnoxncume meopemuueckue OCHOGbL

no oOaunoii meme (Oaiime onpeoenenus,

nepeuucaume u Hazoeume) u 0OOcCHyiime (apZymenmupyiime u npoOeMOHCmPUpyiime) ceoe
OmHOweHue K OAHHOI meme (Ha KOHKPEmHOoM npumepe):

1. CymHOCTh U coziepKaHuE TUIAHUPOBAHUS HA TYPUCTHYECKOM MPEIITPUATHH.

2. CucreMa I1aHOB TYPUCTUYECKOTO MPEATIPUSTHS U €€ XapaKTEPUCTUKA.

3. OcHOBHBIE IPUHLHUIIBI U METO/IbI JIAHUPOBAHUS TYPUCTUUECKUX MPEATIPUATHIMA.

4. MapKkeTUHI0BOE IIJIaHUPOBAHUE TYPUCTUUECKOTO IPEATIPUATHS.
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5. IlmanupoBaHue OnepaTUBHOMN AEATEILHOCTH Ha MPEANPUATUN TypHU3Ma.
6. duHAHCOBOE INIAHUPOBAHUE TYPUCTUUECKUX MPEATPUATHMN.
7. IlnanupoBaHMe TPYIOBBIX PECYpPCOB M OIUIaThl TpyAa paOOTHUKOB Ha MNPEANPUSTUU

UHIYCTPUU FOCTEIPUUMCTBA U TypU3MA.

8. IlmanupoBaHue MNPOU3BOAUTEIBLHOCTH  Tpyda. Meron  pacuera. [lpenenpHas

MMPOU3BOJUTCIIbHOCTD Tpyda

9. [InanupoBaHue COIMATLHOTO PA3BUTHUS MTPEATIPUATH

10. Ctparernueckoe IIaHUPOBAHKUE HA TYPUCTUYECKOM MPEATNPUATUH.

11. bu3zHec-naHUPOBAHUE TYPUCTUYECKUX MPEATPUATHIN.

12. busHec-11aH TOCTUHUYHOTO IPEIPUITHSA: OCHOBHBIE pa3Jieibl U METO/bI pa3padOTKH.

13. busHec-11aH TyPUCTHYECKOTO MIPEIPUITHSI: OCHOBHBIE pa3/ieibl U METObI Pa3padOTKH.
14. Metonuka pazpaboTku pazaena «Oo01iee onyucaHle KOMIIAHUHU, L€ KOMIIaHU» OU3Hec-

IJ1aHa.

15. Meronuka pa3zpaboTku pazaena «OneHKa pblHKa cObITay OM3HEeC-TUIaHa.

16. Meronuka pa3zpabotku pazaena «KoHkypeHLus» Ou3Hec-IIaHa.

17. Tlnan MapKeTHUHTa U €ro Pojib B OU3HEC-TIIaHe.

18. Meronuka pa3zpabotku pazzaena «[Ipon3BocTBEHHBIN 1aH» OU3HEC-TLIIaHA.
19. Meronuka pa3paboTku paszaena «YIpaBleHUE U OpraHu3alvs» Ou3Hec-IJIaHa.
20. Metoauka pa3pabotku pasaena «OUHaHCOBBIN TUIaHy» OU3HEC-TIIaHA.

21. Meroauka pa3padotku pazzaena «OlueHka Ou3Hec-puCcKOBy OM3HEC-TIIaHa.

1. Essence and content of planning at a tourism enterprise.

2. The system of plans for the tourism enterprise and its characteristics.

3. Basic principles and methods of planning for tourism enterprises.

4. Marketing planning for a tourism enterprise.

5. Planning of operational activity at the enterprise of tourism.

6. Financial planning for tourism enterprises.

7. Planning of labor resources and remuneration of employees at the enterprise of the

hospitality and tourism industry

8. Planning of labor productivity. Method of calculation. Marginal productivity of labor

9. Planning for the social development of the enterprise

10. Strategic planning in the tourism enterprise.

11. Business planning for tourism enterprises.

12. Business plan of a hotel enterprise: main sections and methods of development.

13. Business plan of a tourist enterprise: main sections and methods of development.

14. Methodology for developing the section "General description of the company, company

goals™ in the business plan.

plan.

15. Methodology for developing the section "Assessment of the sales market"” in the business

16. Methodology for developing the "Competition™ section in the business plan.

17. Marketing plan and its role in the business plan.

18. Methodology for developing the section "Production plan" in the business plan.

19. Methodology for developing the section "Management and organization™ in the business
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plan.

20. Methodology for developing the section "Financial plan™ in the business plan.

21. Methodology for developing the section "Assessment of business risks” in the business
plan.

IxaJsa oneHNBaAHUA

OueHka pe3yJabTaToOB IPOM3BOAUTCA  Ha OcHOBe [lojokeHHsT O TeKylmieM KOHTpoJie
yCIEeBAaeMOCTH O0YYAIOIIMXCS U IPOMEXKYTOUHOM aTTecTalluu oOerariuxcs o o0pa3oBaTeIbHbIM
porpaMMaM cpeiHero Mpo¢eCcCHOHaIbHOTO M BBICIIET0 00pa3oBaHusi B  (¢eaepatbHOM
rOCy/lapCTBEHHOM  OIO/PKETHOM| 00pa3oBaTelbHOM  YUPEKICHHHM  BBICHIETO  0Opa3oBaHUs
«Poccuiickas akageMuu HapOJHOKO XO3SMCTBA M TOCYNApCTBEHHOH cimyxObl mpu I[lpesmmente
Poccuiickoit ®enepaunn», yreepxkaeHHoro IIpukasom Pexropa PAHXul'C npu Ilpesunente PO
ot 30.01.2018 r. Ne 02-66 (m.10 paszmena 3 (mepBbiit a03am) u n.11), a Takke Pemenus Ydenoro
coBeta CeBepo-3anannoro uHctuTyTta ynpasieHuss PAHXul C npu [Ipesunentre PO ot 19.06.2018,
npotokod Ne 11.

OueHka 324TEHO «OTJIMYHO» 3aCITyKUBAET OTBET, COACPKALIMIL:

- TIIyOOKOEe CHUCTEMHOE 3HAHUE BCEro MPOrPpaMMHOr0 MaTepuaia U CTPYKTYPbl IUCHUIUIMHBI, a
TaK)Xe OCHOBHOT'O COJIEpKaHUs JEKIIMOHHOTO Kypca;
- OTYETIIMBOE U CBOOOTHOE BIIAJICHUE KOHIENTYAIbHO-TTIOHATUHHBIM allapaToM U TEPMHHOJIOTHAEH
COOTBETCTBYIOIIEH JAHHOW TUCIUILJINHBIL;
- YMEHHE BBIIOJIHATH IPETyCMOTPEHHBIE IPOTPaMMON 3a]IaHuUs;
- JIOTUYECKU KOPPEKTHOE U YOEIUTEIbHOE U3JI0KEHUE OTBETA.
OueHka 324TEHO «XOPOIIO0)» 3aCIYKUBAET OTBET, COJIEPIKAILIHA:
- 3HaHHE Y3JI0BbIX MPOOJIEM MTPOrPaMMbI 1 OCHOBHOT'O COJIEPKaHUs JIEKIIMOHHOTO Kypca;
- YMEHHUE M0JIb30BATHCS KOHIENTYaJIbHO-TIOHATUINHBIM allapaToM;
- YMEHHUE BBINOIHATH IPEAYCMOTPEHHBIE TPOrPaMMO 3a/JaHNs;
- B II€JIOM JIOTUYECKH KOPPEKTHOE, HO HE BCErJa TOYHOE U apI'YMEHTHUPOBAHHOE U3JI0KEHUE OTBETA.

OueHka 324TEHO «YAOBJIETBOPUTENbHO» 3aCIy)KUBACT OTBET, COAECPKALIUM:

- (parMeHTapHbIe, MMOBEPXHOCTHBIE 3HAHWS BAXKHEHIIMX pa3lesioB IMPOrpaMMbl U COAEpHKaHUSI
JIEKIIMOHHOI'O Kypca;

- 3aTPYAHEHUS C MCIOJNb30BAaHUEM HAYYHO-TIOHSATHMMHOIO ammapara M TEPMHHOJOTMH y4eOHOM
JTUCLUTIIUHBI;

- YaCTUYHBIE 3aTPYJHEHUS C BBIIIOJIHEHHEM MPEyCMOTPEHHBIX MPOrPaMMON 3a/1aHHI;

- CTpEMJICHUE JIOTUYECKU OIPEIEICHHO U IOCIEA0BATEIBHO U3JI0KUTH OTBET.

OueHka He 32a4TEHO «HEYAOBJIETBOPUTENbHO» CTABUTCS IIPU:
- HE3HaHUHU JIMOO0 OTPHIBOYHOM MPEJCTABICHUN Y4€OHO-IPOIrPaMMHOI0 MaTepUaa;
- HEYMEHHH BBIIIOJIHATE IPELYCMOTPEHHBIE TPOTPaMMOi 3aJaHUsI.

6. MeToauyeckne MaTepHaJibl 10 OCBOEHUIO TUCHHUIITITUHBI
CryneHT nomyckaercs K 3a4eTy IO JUCLMIUIMHE B CIIydae BBIIIOJIHEHUS UM BCEX 3a/laHuM U
MEPOIPUATHH, TPETYCMOTPEHHBIX TPOrPAMMOM IMCHUIUIMHBI.
3ayeT ¢ OIEHKOH MPOBOJUTCA B MEPHOJ CECCHM B COOTBETCTBHUHM C TEKYIIUM IpaduKoM
y4eOHOro mpoliecca, YTBEPXAEHHBIM B COOTBETCTBHM C YCTaHOBJIEHHbIM B C3MNY mopsakom.
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[IpoOmKUTENBHOCTE 3a4€Ta C OLUEHKOW JUIsl KaXJOro CTYACHTa HE MOXET MPEBBIIATh YEThIPEX
aKaJIeMUYECKUX 4acOB. 3a4YET C OLIEHKOM HE MOKET HaunHaThca panee 9.00 yacoB M 3aKaHUYUBATHCS
noznHee 21.00 waca. Bpemss Ha MOATOTOBKY OTBETOB IO OWJIETY Ka)XAOMY OOydaromemycs
orBoautcs 45 munHyT. [Ipu sBKe Ha 3a4eT C OINEHKOW OOydYarOIIMKICS TOJDKEH MMETh NMpu cebe
3a4eTHYIO0 KHIDKKY. Bo BpeMs 3auera ¢ o1eHKo# o0yJaromuecs o penieHuio NpenoiaBaTeisi MOryT
M0JIb30BAThCS YUeOHOU MPOrpaMMOi TUCIUIUIMHBI U CIIPABOYHOM JTUTEPATYPOU.

O6yuenne no aucturummae b1.0.11 «lIporHo3upoBaHue W IUTAHUPOBAHHE TOCTHHUYHON
NeSITeIbHOCTHY MPEeIoiaraeT n3y4eHne Kypca Ha ayJJUTOPHBIX 3aHATHUAX (JICKIUU U IPaKTHYECKUe
3aHSTHS) U CAMOCTOSITENIbHON PaOOThI CTYJEHTOB, BKJIIOYas MOATOTOBKY K 3a4éry. IlpakTuueckue
3aHATUSA JucUUIIMHBL  «[IporHO3MpOBaHME U IUIAHMPOBAHHE TOCTUHUYHOW JI€ATEIIBHOCTHY
MIPEIoJIaraloT UX MPOBEACHHUE B Pa3IMUHBIX (POpPMAax C LIETbIO BBIABICHUS IMOJYYCHHBIX 3HAHUM,
YMEHUH, HABBIKOB U KOMIIETCHITUH.

Iloozomoexa k nexuyuu
C uenpio o0ecniedeHus yCcrnenrHoro 00y4eHus CTyIeHT J0JKEH TOTOBUTHCA K JICKIIUH,
MIOCKOJIbKY OHa SIBIISIETCS BaKHEUIIeH opMoii opraHu3anuu ya4eOHOTo mpoliecca, OCKOIbKY:
— 3HAKOMHUT C HOBBIM Y4€OHBIM MaTepHAIIOM;
— Pa3bsICHSCT yUeOHBIC DIIEMEHTBI, TPYAHBIC JIJIsl TOHUMAaHUS;
— CHCTEMAaTH3UpPYyeT y4eOHbI MaTepHal,
— OpHUEHTHpYET B yueOHOM Ipoliecce.
Iloozomoexa K 1eKkyuu 3aK104aemcsa 6 ciedyruiem:
— BHUMATEJIBHO MPOYUTANTE MaTepral MpeIbIAyIIeH JICKINU;
— y3HaiiTe TeMy NpeACTOsIIeH JeKIUH (10 TEeMaTUYECKOMY IUIaHy, 10 HHPOPMAIUH JIEKTOPa);
03HAKOMBTECH C YIEOHBIM MAaTEPHAJIOM IO y4eOHUKY U y4eOHBIM TOCOOUSIM;
rocrapaiTech ysICHUTb MECTO U3y4aeMOU TEMBI B CBOEH MPOECCHOHATBHON OITOTOBKE;
3aMUIIATE BO3MOKHBIE BOITPOCHI, KOTOPBIE BBI 33/1aJIUTE JIEKTOPY Ha JICKIUH.
Iloozomoexa Kk npaKkmu4yecKum 3aHAMUAM:
— BHUMATEJIBHO MPOUYUTANTE MaTepHall JICKIIUHA OTHOCAIIUXCS K JaHHOMY CEMHHApCKOMY
3aHSTHUIO, 03HAKOMBTECH C YUEOHBIM MAaTEPHUATIOM MO YYEOHUKY U y4EOHBIM TTOCOOUSIM;
— BBINUIIATE OCHOBHBIE TEPMUHBI;
— OTBETBTE HA KOHTPOJIbHBIE BOMNPOCHI IO CEMUHAPCKUM 3aHSATUSAM, T'OTOBBTECH [aTh
pPa3BEpPHYTHIN OTBET HA KaXbIi U3 BOIIPOCOB;
— YSICHUTE, KaKue y4eOHBIE 3JIEMEHTHI OCTAJIMCH JJIsl BAC HESICHBIMU U TTOCTApaUTECh MOJYUYUTh

Ha HUX OTBET 3apaHee (10 CEeMHUHApPCKOTO 3aHATHS) BO BpeMsl TEKYIIUX KOHCYJIbTalUN

MpenoiaBare’s;

— TOTOBUTBHCS MOYKHO WHAMBUIYAJIBbHO, MapaMU WM B COCTABE MAJOW TPYIIbI, MOCIEAHUE

ABIAIOTCS 3D PeKTUBHBIMU (hopMaMu pabOTHI.

Iloozomoexa k onpocy nipencTapisieT coOOM MPOEKTUPOBAHNUE CTYIEHTOM OOCYKIEHHS B TPYIIIE B
dbopMe auckyccuu. B 3TUX 1ensx cTyAeHTy He0OXO0AUMO:
— CaMOCTOSITEIFHO BBIOPATh TeMy (TTpo0IemMy) JUTsl TPOBEICHUS OMPOCa;
— paszpaboTaTh BONpPOCH, MPOAYMaTh MpOOJEMHBbIE CUTyallud (C  HCIOJIb30BaHUEM
MEePUONYECKON, HAYYHOH JINTEPaTyphl, a TAK)KE HHTEPHET-CAUTOB);
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— pa3paboTaTh IJIAH-KOHCIIEKT OOCYXICHHUSI C yKa3aHHEM BPEMEHU OOCYKJICHHUsI, BOIIPOCOB,

BapHaHTOB OTBETOB.

Bri6pannas cryaeHToMm Tema (mpobsiema) T0JbKHA ObITh aKTyajbHa Ha COBPEMEHHOM JTare
pa3BUTHSI, TOIDKEH OBITh MPEICTABIICH OPOOHBIN MIaH-KOHCIIEKT, B KOTOPOM OTPayKEHBI BOTIPOCHI
UL JTUCKYCCHH, BPEMEHHOW pErjaMeHT OOCYXJICHUs, NaHbl BO3MOJXKHBIC BapUaHTBl OTBETOB,
WCTIOJIb30BaHBI TPUMEPHI U3 HAYKH U IPAKTUKU.

MeToanyeckue yKa3aHus M0 OPraHU3aIUN CAMOCTOSITE/ILHOI padoThI

VYcenemHoe OCBOEGHHE AUCUMIUIMHBL MPEANOJAaracT AaKTUBHOE, TBOPYECKOE Yy4aCTHE
oOyuaronuxcs Bo BceX (popmax yueOHBIX 3aHITHIA, OPEACIECHHBIX ISl JAHHOU TUCITUTUIAHEI.

CamocrtosiTenpbHast paboTa OOy4aromuxcs MPeanojiaraeT H3y4eHHe B COOTBETCTBUU C
JAaHHBIMH METOJIMYCCKUMHU PEKOMEHIAIUSIMU YYeOHOW W HAYYHOW JUTEPaTyphbl, HOPMATHBHBIX
JOKYMEHTOB, JIaHHBIX HAy4HBIX HCCIEIOBAHUN, MaTE€pPUAIOB WHTEPHET-UCTOYHHMKOB, a TaKKe
BBITIOJIHCHUE TMPAKTHUECKUX 3aJlaHUi, TOJATOTOBKY JOKJIAaJ0B U pedepara, MOATOTOBKY K
TECTUPOBAHUIO U KOHTPOJIbHOW paboTe, K OmpocaM Ha 3aHATHSAX M K 3adery. PekoMmeHmauuu 1o
HAy4YHOW JIUTEparype, WHOOPMANMOHHBIM HCTOYHUKAM M YY€OHO-METOAMYECKOMY OOCCIICUCHUIO
CaMOCTOATENILHON PaboThI coiepskarcs B pazaeine 7 mannou PIT/I.

MeToanyeckue peKOMeHIANH M0 MOATOTOBKE K ONPOCY

YCTHBI ONpoC SIBISCTCS OJHUM W3 OCHOBHBIX CIIOCOOOB TPOBEPKH YCBOCHHS 3HAHHU
oOyyaromumucs. Pa3BepHyThIil OTBET CTY/ICHTA JOJDKEH MPEJICTABIATh COOOH CBSI3HOE, JTOTHUECKU
MOCJICIOBATEIbHOE COOOIICHUE Ha OINPENEICHHYI0 TEeMy, MOKa3blBaTh €ro yYMEHHE NPUMEHSTh
OIIpEIIeJICHUs], TIPaBWJIa B KOHKPETHBIX citydasx. OCHOBHBIC KPUTEPHUU OIICHKH YCTHOTO OTBETA:
MPAaBUILHOCTh OTBETA IO COJICPIKAHHIO; TIOJIHOTA U TIIyOMHA OTBETA; JIOTMKA U3JIOKEHHS MaTepralia
(Y4uTBIBaETCS YMEHHE CTPOUTH LEJIOCTHBIM, MOCIEIOBATENBHBIN PaccKa3, TPaMOTHO TOJIb30BAThCS
CTEUATBHON TEPMUHOJIOTHEN ); HCIIOJIb30BaHKE JOTIOJHUTEIIBHOTO MaTepraa.

[TonroroBka o0y4arIUXCS K OMPOCY MPEANoaracT U3yuyeHHe B COOTBETCTBHU TEMATHKOW
JMCIUTUIMHBI OCHOBHO!/ JIOTIOJHUTEIBHON JIUTEPaTyphl, HOPMAaTHUBHBIX JOKYMEHTOB, WHTCPHET-
HCTOYHHUKOB.

MeToanyeckne peKOMEHIANMHU 110 MOATOTOBKE JOKJIa1a
Joknan — 310 odunuanbHOE COOOIIEHHE, MOCBSIIEHHOE 3a/IaHHOM TeME, KOTOPOE MOXKET

COJIEp>KaTh OMUCAHHE COCTOSHUS el B KaKOW-Mubo cdepe NesTeTbHOCTH WM CUTYaIluH; B3TIISAL
aBTOpa Ha CUTYallMIO WU MpoOJIeMy, aHallu3 M BO3MOXKHBIE MYTH pelieHus npoOnemsl. Joxman
JOJKeH OBITh MPENICTaBJICH B MHUCHMEHHOUM (opMe MpEenojaBaTeNio M U3JI0KEH YCTHO BO BpeMs
3aHsaTUsA. CTpyKTypa JOKJIaa BKIIOYAET:
1. BBenenue:

—yKa3bIBA€TCs TEMa U 11eJIb JOKJIa/a;

—o0o03HavaeTcss MpoOJIEMHOE TMOJ€ M BBOJSITCS OCHOBHBIE TEPMHHBI JOKJIaga, a TaKkKe

TEMaTUYECKHUE pa3/iebl COACPKaHUs TOKIIAa;

—HaMEYalTCs METOJbl PEIICHUsl MPEACTaBICHHONW B JIOKJIa/e MPOOJIEeMbl M TpeanojiaraeMbie

pe3yabTaThI.
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2. OcHOBHOE coaepKaHu€ TOKJIAIa:
— TIOCJIEIOBATEIHHO PACKPBIBAIOTCS TEMATHYECKUE pa3/eibl JOKIaaa.
3. 3aKiIroueHue:
— TIPUBOMAATCS OCHOBHBIE PE3YyJbTaThl M CYXKIEHHS aBTOpa IO TOBOJY MYyTE€H BO3MOXKHOTO
pelieHusT PacCMOTPEHHOW MpoOJEeMbI, KOTOpble MOTyT OBITh OG(OPMIICHBI B BHJE
PEKOMEHTalHiA.
Tekct mokiaga MOJDKEH OBITH MOCTPOGH B COOTBETCTBHMU C PETIAMEHTOM MPEICTOSIIETO
BBICTYIUICHHUSI: HE O0siee NeCITH MUHYT.

MeToan4yeckne peKOMeHIalUM 10 MOATr0TOBKe pedepara

Pedepar — 3T0 camocTosTeNBbHOE, COJAEPXKATENbHOE HCCIEIOBaHME I10 BBIOpAaHHOW TeMe.
ITonroroBka pedepara npeaycmMaTpuBaer:

- U3Y4EHHUE JINTEPaTyphl, CIPABOYHBIX M HAYUHBIX UCTOYHUKOB (BKIIOUYas 3apyOexkHbIE) 110
TeMe  HUCCIEeI0BaHMS;

- CAaMOCTOSTEJIbHBIN aHAIN3 OCHOBHBIX KOHIIETILUH 110 U3y4yaeMol podieme;

- YTOUHEHHE OCHOBHBIX MOHATUN M HAYYHbIX MOJIOKECHUH;

- PE3IOMHPOBAHUE TTOTYYEHHBIX BHIBOJIOB.

CrpykTypa pedepara 10KHA CIIOCOOCTBOBATh PACKPHITHIO M30PaHHOM TEMBI U €€ COCTaBHbIX
3JIEMEHTOB:

- BO BBE/ICHUU JIOJKHO OBITh YKA3aHO: aKTyaJIbHOCTh BBIOPAHHOW TEMBbI, €€ 3HaYMMOCTb, LEJIN
U 33/1a4M, OOBEKT U MpEeIMET UCCIIEIOBaHUS, METObl TOCTHKEHUS OCTABJICHHBIX LeJIel U 3ajad,
0030p 6ubmorpaduu mo Teme padboThI;

- OCHOBHasl YacTh pabOThI JOJKHA CO/IEPKaTh HE MEHEe JIBYX IJ1aB, pa30UThIX Ha maparpagsl.

Henenue mnaparpadoB Ha nojmaparpadgsl HeuesnecooOpasHo. Haszpanus mnaparpadoB He
JIOJDKHBI MTOBTOPSATh Ha3BaHUE TeMbl pedepaTta. B koHue kaxjaoro maparpada u Kaxaod IJaBbl
nenaercs HeOONbLIIOW BBIBOJ. Bce dYacTH MOJMKHBI OBITh HM3JI0KEHBI B CTPOrOM JIOTMYeCcKOH
MIOCJIE0BATEIBHOCTH U B3aUMOCBSI3H.

Texct nenecoodbpazHO WILTIOCTPUPOBATH CXEMaMH, TaOJIMIAMM, JUarpaMMaMHi, TpapuKamH,
PUCYHKaMH U T. 1.

B 3axitoueHMHM JOKHBI OBITH  C(OPMYIMPOBAHBI OCHOBHBIE BBIBOJIBI, CJEJIaHHbIE B
pe3yJIbTaTe UCCIEN0BaHNUS.

Cnucok HCIOJIb30BAHHOM JIMTEPATyphl NOJDKEH conepkate He MeHee 10-20 Ha3Banwmii,
BKJIIOYasi HOPMaTUBHO-TIPAaBOBBIE AKTHI.

Texct pedepaTa 10KEH MPOAEMOHCTPUPOBATH 3HAHUE CTYJIEHTOM OCHOBHOM JINTEPATYypPHI MO
JAaHHOM TeMme, yMEHHUE BBIICIUTh MPOOJIEMY U OIpPENeIUTh METOJbl €€ peIIeHUs, YMEHHE
MIOCJIEZ0OBATENBHO H3JIOKUTh CYIECTBO PacCMaTPUBAEMBIX BOIPOCOB, IPHUEMIIEMBIH YpPOBEHBb
S3BIKOBOM T'PAaMOTHOCTH, BKJIIOYas BiaJeHHE (QYHKIIMOHATBLHBIM CTUJIEM HAYYHOTO M3JI0KEHHS.

O6mwem pedepata 10KEH cocTaBIATh 15-20 cTpaHuIl MeyaTHOTO TeKcTa. B ykazaHHbI 00beM
HE BKJIIOYAIOTCS MPHIIOKEHHSI, KOTOPBIE CIIMBAIOTCS BMECTE C paboTOM.

PaboTta uMeeT TUTYIBHBIN JIMCT, CTPYKTYPHBIM IJIaH U COOTBETCTBYMolIee odopmiieHue. B
paboTe MCHOB3yeTCsl CIUIOUIHAS HyMepalus CTpaHull. BTopoil cTpaHulel sBiseTcs colepikaHue
paGotbl. Ha TUTYynBpHOM JMCTE HOMEp CTpaHUIBI HE MpocTaBisercs. BBeneHue, kaxaas riasa,
3aKJIIOUYEHNE, a TAK)KE CIIMCOK UCIIOJIb30BAHHBIX HCTOYHUKOB HAUWHAKOTCS C HOBOM CTPAHUIBL.
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7. Y4eOHas quTepaTypa u pecypcbl HH(POPMAIMOHHO-TEJIeKOMMYHUKAIIMOHHOW CeTH
"WHTepHer"

7.1. OcHOBHas JUTEpaTypa
KazakeBuu, T. A. Opranuzaiusi v 1jiaHAPOBAaHUE JEATEILHOCTH MPEANPUATHA CepBHCaA :
yuebnoe mocobume mans By3oB / T. A. KazakeBnu. — 2-¢ u3n., gom. — Mocksa :
NznarensctBo FOpaiit, 2019. — 188 ¢. — (YHuBepcurersl Poccun). — ISBN 978-5-534-
07278-5. — Tekcr : anextponnsii // BC IOpaiit [caiit]. — URL: https://www.biblio-
online.ru/bcode/437462
OcHOBBI (PYHKITMOHUPOBAHHS CUCTEM cepBHca : yueOHuK /uis By3oB / M. E. CtaBpoBckwii [u

ap.] ; mox penakuueit M. E. CraBpoBckoro. — Mocksa : U3narensctBo FOpaiit, 2021. —
190 c. — (Beicmee oopazoBanue). — ISBN 978-5-534-13009-6. — Tekct : 31eKTpOHHBIH //
OopasoBarenbHas wiathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/476888
[Tanwuna, 3. Y. Opranu3anus ¥ MJIaHAPOBAHUE IEATEILHOCTH MPEANIPUATHS CPephl cepBuca :
npaktukyM / 3. U. [lanuna, M. B. Bunorpanosa. — 2-e uza. — M. : Jlamkos u K, 2017, —
244 c. — ISBN 978-5-394-01984-5. — Tekcr : SIEKTPOHHBIN // DIEKTPOHHO-
OnbIMoTeYHAS cucrema IPR BOOKS : [caiit]. — URL:
http://www.iprbookshop.ru/85138.html

4. CepreeB, A.A. busHec-IlaHupoBaHue : y4eOHMK ©  NPAaKTUKyM Jjisi  BY30B /

A. A. CepreeB. — 4-e¢ uzn., ucnp. u jpomn. — Mocksa : M3marensctBo FOpaiit, 2021. —
483 c. — (Bricmee obpazoBanue). — ISBN 978-5-534-13182-6. — TekcT : 2JIeKTpOHHBIH //
OopasoBarenbHas wiathopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/470376
CxoOkuH, C. C. Crparernyeckuii MEHEIPKMEHT B MHIYCTPUH TOCTEIPUUMCTBA U TypU3MA .
yuebnuk it By30B / C. C. CKOOKHH. — 2-€ u34., ucnp. u jaon. — Mocksa : 3natenscTBo
HOpaiir, 2021. — 442 c. — (Bsicmiee oOpasoBanue). — ISBN 978-5-534-04473-7. — Tekct

anekTpoHHsld // OOpazoBarenvHas 1minatgopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/472713
CxoOkun, C.C. DKOHOMHUKA MPEANPUATHS B HWHIYCTPUM TOCTEIIPUUMCTBA M TypH3Ma :
yueOHHUK 1 TpakTukyM Jutst By30B / C. C. CKOOKUH. — 2-€ HW3]., HCIp. U o1 — MoOcCKBa !
WznarensctBo FOpaiit, 2021. — 373 ¢. — (Boicmiee obpazoanue). — ISBN 978-5-534-
09532-6. — Tekcr : anekTponHbIA // O6pa3oBarensHas miatdopma KOpaiiT [caiiT]. — URL:
https://urait.ru/bcode/472710

YueOHO-MeTOANYECKOE 00ecTieYeHre CAMOCTOSITeIbHON padoThl

bacosckuii, JI.E. IIporHo3upoBaHue M IUIAaHUPOBAHHME B YCIOBUSAX pbIHKA. YueOHOE
noco6ue./ JI.LE. bacosckuii. — M.: UTHOPA-M, 2012.
BunorpagoBa, M.B. busnec-mnanupoBaHue B HWHIYCTPUU TOCTEIPUUMCTBA: ydeOHOE
nocobue/ M.B. Bunorpanoga, 3.1. [Tanosa. — M.: [lamkos u K, 2012.
['opembikuH, B. A.. IlnanupoBanue Ha IpeaNpUITUH | YIeOHUK ISl CTYA€HTOB By30B / B.A.
Il'opemeikua.- M. : FOpaiit, 2010. - 699 c.
4. MuxeeBa, H. A. PernonanbHblii MOHUTOPUHT TOCTUHUYHBIX YCIYyT U IMPOTHO3MPOBAHHE :
yuebnuk / H. A. MuxeeBa. — CII6. : Tpounkwmii moct, 2013. — 184 c. — ISBN 978-5-
4377-0018-1. — Texkct : 27eKTpOHHBIH // DnekTpoHHOo-0nbroTeuHas cuctema [IPR BOOKS
: [cairT]. — URL.: http://www.iprbookshop.ru/40888.html
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https://www.biblio-online.ru/bcode/437462
https://www.biblio-online.ru/bcode/437462
http://www.iprbookshop.ru/85138.html
http://www.iprbookshop.ru/40888.html

. IIporHo3upoBanue W TJIAaHUPOBAHHE B YCIOBHUSAX pbhIHKA: yueO. mocodue / T.H. babuu [u
ap.]. - M.: TH®OPA-M, 2013. - 336 c.

. Crpexkanosa, H. JI. busnec-mnanupoBanue: yueonoe mocooue/ H.J[. Ctpekanosa. — CIIG. :
[Tutep, 2010. — 352 c.

. SnkoBckas, B.B. I[lmanupoBanume Ha mpennpustuu: ydeOHuk / B.B. SlHkoBckas. - M.:
NHOPA-M, 2013. - 425 c.

7.2. JlonmotTHUTEIbHAS JIUTEpaTypa
. byiinenko, B. @. [lnanupoBanue 3KOJOTrMYECKUX TYpOB. ['OCTUHUYHBIN U TYpUCTUYECKHUI

ousHec : ydyeOHoe mocobue / B. . byitnenko. — Kpacnomap : FOXHBIII HMHCTUTYT
MmeHnemxmenTta, 2007. — 202 ¢. — ISBN 2227-8397. — TekcT : »IEeKTpOHHBIA //
OnekTpoHHO-OuOnmoreunass  cucrema [PR BOOKS @ [caiit]. —  URL:

http://www.iprbookshop.ru/9757.html
. Bunorpagosa, M. B. Opranuzanus u IiaHUpOBaHUE ACSITENBHOCTH MPENNpHUATHI chepbl

cepBuca (8-¢ u3ganue) : yueOHoe nocodbue / M. B. Bunorpanosa, 3. . [lanuna. — M. :
JamkoB u K, 2014. — 446 c¢. — ISBN 978-5-394-02351-4. — TekcT : 2JIEKTPOHHBIN //
OnekTpoHHO-OMOMuoreynas  cucrema [PR BOOKS :  [caiitr]. —  URL:

http://www.iprbookshop.ru/24799.html
. Bunorpaznosa, C. A. Opranu3zauys u miaHUPOBaHUE JIEATEIbHOCTU MPEIIPUATUN CEpBUCA :

yuebHoe mocobue / C. A. Bunorpagosa, H. B. Copokuna, T. C. XKnanoa. — CapatoB :
Kopnopanus «Iunonsy, Ait [Tu Op Meaua, 2013. — 158 ¢. — ISBN 2227-8397. — Teker :
ANEKTPOHHBIA // DnekTpoHHO-OMOmMoTeyHass cucrema [PR BOOKS : [caiit]. — URL:
http://www.iprbookshop.ru/16742.html

. Bunorpaackas, H. A. VmnpaBinenwe mnpous3BOJACTBOM. MeTOIbl 3KOHOMHYECKOIO

MIPOrHO3UPOBaHMS U TIaHUpoBaHus : mpakTukyMm / H. A. Bunorpaackas, E. H. Enuceesa, O.
O. Cxpsbun. — M. : Uznatensckuii Jlom MUCuC, 2013. — 96 ¢c. — ISBN 978-5-87623-
687-6. — TekcT : ameKTpoHHBINH // DnekTpoHHO-OMONMoTeuHas cucrtema IPR BOOKS :
[caitt]. — URL.: http://www.iprbookshop.ru/56187.html

. MomnoxkoBa, E. U. IlnanupoBanue nesTeabHOCTH NpeanpusaTus : yuedHoe nocodbue / E. U.

MonoxoBa, H. I1. Koanenko. — 2-e uzn. — CapatoB : ByzoBckoe oOpa3zoBanue, 2019. —
194 c. — ISBN 978-5-4487-0418-5. — Tekct : D3JEKTPOHHBIM // DIEKTPOHHO-
OoubIroTeyHast cucrema IPR BOOKS : [caiiT]. — URL:
http://www.iprbookshop.ru/79780.html

. OpraHuzanus ¥ MJIaHUPOBAHUE NIEATEILHOCTH MPEANPUITUN cepBuUca : yueOHOe mocobue /
T. H. Koctrouenko, H. IO. Epmakosa, 0. B. Open [u gp.]. — CraBpomnoius
CraBponoiabCKHil TOCYAapCTBEHHBIN arpapHblii yHuBepcutet, CexBoiisa, 2017. — 138 ¢. —
ISBN 2227-8397. — Tekct : 31eKTpOHHBIA // DnekTpoHHO-Oubimoreuynas cuctema IPR
BOOKS : [caiit]. — URL: http://www.iprbookshop.ru/76044.html

. OpraHuzanusi, NMJIAHUPOBAHWE M YIPABICHUE XO3AWCTBEHHOM JEATENBHOCTHIO Majioro
npeanpusaTs : yaeOHoe nmocobue / A. M. Adanacbe, A. M. @ponos, A. A. Jlouan [u ap.].
— Cawmapa : Camapckuil rocyJapCTBEHHbBIH apXUTEKTYPHO-CTPOUTEIbHBIN YHHUBEPCUTET,
OBbC ACB, 2012. — 266 c. — ISBN 978-5-9585-0530. — TekcTt : 31eKTpOHHBIA //
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OnekTpoHHO-OnOmoreunass  cucrema [PR BOOKS @ [caiit]. —  URL:
http://www.iprbookshop.ru/20491.html

8. Pampirmna, E. I'. TexHOMOTMM TOCTHHHUYHOW MACATEIBHOCTH : Y4eOHO-METOJAMYECKOE
mocodue Mo OpraHu3alluu CcaMmoCToATeIbHOUW pabotbl cryaeHtoB/ E. I'. Paapirmna. —
CaparoB : Aii Ilu Op Meaua, 2018. — 80 c¢. — ISBN 978-5-4486-0051-7. — Texkcr :
AJIEKTPOHHBIA // DiekTpoHHO-OMbOMmMoTeunas cuctema [PR BOOKS : [caiit]. — URL:
http://www.iprbookshop.ru/70285.html

9. Cemwurnazos, B. A. Opranuzanus ¥ IJIaHUPOBAHKUE NESATEIBHOCTH MPEANPUITHI CEpBHUCa :

yuebnoe mocobue / B. A. CemwurnmazoB. — Tomck : Tomckuii rocymapcCTBEHHBIN
YHUBEPCUTET CHCTEM YIPABJICHHUS U paauodnekTponuku, 2016. — 164 c. — ISBN 2227-
8397. — TekcT : sneKkTpoHHBIA // DnexTpoHHO-OMOMMoTeyHass cuctema IPR BOOKS :

[caitr]. — URL.: http://www.iprbookshop.ru/72148.html
10. Cnenudurka opraHu3alid ¥ TEXHOJIOTHH OOCITYXKHBaHUS TOCTHHHUYHOTO (OHIA : ydeOHOE

nocobue / 0. M. Endumona, A. I'. Usonra, K. 0. Muxaiinosa, T. A. Pagumayckac. —
Craspornoinb : CTaBponoyibCKui rocy1apCTBEHHBIN arpapHblii yHuBepcuteT, CekBoiis, 2016.
— 75 ¢. — ISBN 2227-8397. — TekcT : 3JIEeKTPOHHBIN // DIEeKTpOHHO-OMOIHOTeUHas
cucrema [IPR BOOKS : [caiit]. — URL: http://www.iprbookshop.ru/76056.html

11. Crénoukuna, E. A. I[lnanupoBaHue U MPOTHO3MPOBAHHE B YCIOBUAX pBHIHKA : ydyeOHOE

nocobue / E. A. Crénoukuna. — CapatoB : By3oBckoe o6pa3zoBanue, 2015. — 152 ¢. —
ISBN 2227-8397. — TekcT : 37eKTpOHHBINA // DnekTpoHHO-OMOmuoreyHas cucrema [PR
BOOKS : [caiit]. — URL: http://www.iprbookshop.ru/29290.html

12. Tumocdeena, E. C. IIpoexTupoBanre rocTUHUYHOH AesTenbHOCTH : yueOHoe nocobue / E. C.
Tumodeena, C. A. Konomoen. — CII6. : Tpowurkuii moct, 2015. — 192 ¢. — ISBN 978-5-
4377-0047-1. — TekcT : 2NeKTPOHHBIH // DnekTpoHHO-O0nbmuoTeunas cucrema [IPR BOOKS
: [caiit]. — URL.: http://www.iprbookshop.ru/40884.html

7.3. HopmaTuBHBIC IPABOBbIE JOKYMEHTBI M HHAS IPABOBasi HH(POpMaLus
1. Konctutynus Poccuniickoit @enepanyu
2. Tpynosoii koaekc PO (TK P®) ot 30.12.2001 N 197-®3
3. I'paxxnanckuii kogexc PO (I'K P®) ot 30.11.1994 N 51-3
4. Hanorossiit kogekc PO (HK P®) gacts 1 o1 31.07.1998 N 146-D3
5. ®enepanbhblii 3akoH P® «OO0 ocHOBax TypuUCTCKOW JesTenbHOCTH B Poccuiickoii
Deneparun» ot 24 Hos10ps 1996 roxa, Nel32-03
6. IlocranoBnenue IlpaBurensctBa PD ot 25.04.1997 N 490 (pen. ot 01.02.2005) "O6
YTBEPKACHUM NTPaBUII ITPEIOCTABIIEHUS TOCTUHUYHBIX ycayT B Poccniickoit @enepanun”
7. Ilpukaz MunskoHompazputusi P® or 21.06.2003 N 197 "OO yTBep»A€HUU IOJIOKEHHS O
rOCyJapCTBEHHON cHCcTeMe KiacCU(UKAUMU TOCTHHHUI[ U JPYrHUX CPEeICTB pa3MmenieHus"
(3apeructpupoBano B Muntocte PO 21.08.2003 N 4996)
8. TOCT P 50645-94 "Typucrcko-3kcKypcuoHHoe oOcinyxuBanue. Knaccuduxkanus roctunun”
9.TOCT P 51185-98 "Typucrtckue ycinyru. Cpencraa pazmenienus. Oouiue TpedoBaHus"
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7.4. UnTepHET-pecypchbl
C3U1Y pacnosgaraer JOCTYIIOM dYepe3 calT HaydHou OwmOmmorekm http://nwapa.spb.ru/

K CJIAYIOIINM MOAMUCHBIM 3JIEKTPOHHBIM pecypcam:
Pycckoazviunvie pecypcol

. DIIeKTPOHHBIE YYCOHUKHU JIEKTPOHHO - OnbmnoTeunoi cucteMbl (ObC) «ANOyKCe»

. DIIeKTPOHHBIE YYCOHUKH IEKTPOHHO — Onbmuoteunoi cuctemsl (ObC) «JlaHb»

o Hayuno-npakTuueckue craTbyl 0 pUHAHCAM U MEHEKMeHTy M3narensckoro goma
«bubmmoreka ['pebeHHIKOBAY

o Crarpu U3 MEPUOJUYECKUX U3AAHUN MO OOILIECTBEHHBIM M F'yMaHUTapHBIM HayKaM
«Hct - Bpro»

. DOHIUKIONEINH, CJIOBAPH, CIIPABOYHHUKHU «PyOprUKOH»

o [Tonubie TekcThl naucceprauuii U aBTopedeparoB OnekTpoHHas bubamoreka
Hucceprauuit PI'b

. HnpopmanmonHo-npasosblie 0a3bl - KoHcynbTanT mitoc, ['apaHr.

AHI10513bIYHBIE PecypChl

o EBSCO Publishing — goctyn k MyabTUAMCUHHMILIMHAPHBIM MOJHOTEKCTOBBIM 0a3am
JAHHBIX PA3TUYHBIX MUPOBBIX M3/aTEIbCTB MO OM3HECY, SKOHOMUKE, (PMHAHCAM, OyXTalTEPCKOMY
y4eTy, TYMaHHTApHbIM M €CTECTBEHHBIM oO0JacTsIM 3HaHUM, pedepaTaM U TMOJIHBIM TEKCTaM
MyOIMKaUi U3 HAYYHBIX U HAYYHO-TIOMYJISPHBIX KYPHAJIOB.

o Emerald — kpynHeiiiiee MHpOBOE H3AaTENLCTBO, CIHCIUAIN3UPYIONICECS Ha
AJIEKTPOHHBIX KYpHalIax M 0a3ax MaHHBIX 10 SKOHOMHUKE M MEHEKMEHTy. lmMeer craryc
OCHOBHOTO MCTOYHHUKA TPO(HECCHOHATHLHON HH(POPMAITUH IS MPENoaBaTelield, HCCIeI0BaTeIeH U
CHELMAIMCTOB B 00JIACTH MEHEKMEHTA.

Bo3moxHO  Hcmonb30BaHME, KpPOME  BBILIEHEPEUHMCIEHHBIX PECYpPCOB, M JAPYrUX
ANEKTPOHHBIX pecypcoB cetu MHTepHerT.

7.5. UHbIE HCTOYHUKH
1. OduumaneHeii caliT MuHKMCTEpPCTBA CIIOPTa, TypU3Ma U MOJIOJIEKHOU monuTuku Poccuiickoit
denepanun - CBoOOAHBIN nocTyn u3 cetu MuaTepHeT. — http://tourism.minstm.gov.ru
http://www.100menu.ru
http://www.allcafe.info
http://www.all-hotels.ru
http://www.nha.ru
http://horeca-spb.org
http://www.hotel-spb.ru
http://www.planeta.ru

N Ok wN

8.MaTepuajbHO-TeXHHYECKAs 0a3a, HHGOPMAIIMOHHBIE TEXHOJIOTHH, TPOTPaAaMMHOE
ol0ecrieyeHne 1 HH(POPMALMOHHBIE CIPABOYHbIE CHCTEMBbI

Ne/n | HaumeHoBanue

1. CHCI_II/IB.J'II/BI/IPOBB.HHBIG KJIACChI IJId ITPOBCACHUA JIEKIIUH U MPAKTUYCCKUX 3aHATHHI

2. CHCI_II/IB.J'II/BI/IPOBB.HHSJI MeOelb 1 oprepeacTBa: ayiJuTOprUU U KOMIIBIOTCPHBIC KJIACCHI,
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000pyIOBaHHBIC MTOCAIOYHBIMU MECTAMU

3. Texuuueckue cpeacrBa oOyueHus:: IlepcoHanbHbIE  KOMIIBIOTEPBI;  KOMIIBIOTEPHBIE

BusieodaiioB B popmarax AVI, MPEG-4, DivX, RMVB, WMV.

Ilpozpammnsie, mexnuuecKkue u 31eKmMpPoOHHblE CPEOCMEA 00YUeHUA U KOHMPONA 3HAHUIL
CHLYOeHm08:

[TakeTsl TporpaMmMHOTO oOOecmedeHus: OoOImero Ha3HaueHUs (TEKCTOBBIE PEIAKTOPHI,
rpaduuecKue peaaKkTophl).

Kypc Bkio4yaer wucnosb3oBaHHE MporpamMMmHoOro obecredenuss Microsoft Excel, Microsoft
Word, Microsoft Power Point a1t TOArOTOBKH TEKCTOBOI'O U TAOJMYHOIO MaTepuaia, rpapuuecKux
WJUTIOCTPALIU .

Metoael  oOyueHHUS TPEANONaralT  KCIONb30BaHHE WHGOPMAIMOHHBIX  TEXHOJIOTUH
(KOMITBIOTEPHOE TECTUPOBAHUE, IEMOHCTPAIUS MYTbTUMEINHHBIX MATEPUAIIOB).

3aneiicTBoBaHbl MHTEpHET-CEpBUCHI U DIIEKTPOHHBIE PECYPChl (CIpPaBOUYHBIE CHCTEMBI, H-P,
KoncynpranT wnu [apaHT, TOWCKOBBIC CHCTEMBI, 3JICKTPOHHAS TI0YTa, NPO(HECCHOHAIBHBIC
TEMaTUYeCKHe YaThl U (POPYMBI, CUCTEMBI ayJ10 U BUAEO KOH(PEPEHUUH, OHNIAH HIMKIONEANH,
CIIPAaBOYHHKH, OMOIMOTEKH, FIEKTPOHHBIC YIEOHBIC H YUeOHO-METOINIECKHE MAaTEPHAIIBI).

JlomyckaeTcsi mpuMEHEHHe CUCTEMbI JUCTAHIIMOHHOTO O0y4YEHHS C UCIOJIb30BaHUE TU1aThopm
TEAMS, Zoom, Skype for Business, C/10 Moodle.
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