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1. IlepeyeHb NJIAHMPYEMBIX Pe3y/JbTATOB 00yUeHHs MO JUCHHUILINHE, COOTHECEHHBIX
¢ IVIAHMPYEMbIMH pe3yJIbTaTaMH 0CBOCHHsI 00pa30BaTeIbHOM NPOrpPaMMbl

1.1.  Jucnumnunaa b1.B.02 «I[IporpammHublie cpencTBa yrpaBieHHs IPOSKTaMU» 00eCIeunBaeT

OBJIAZICHUC CICAYIOIMUMHU KOMIICTCHIIUAMMU:

Tabauua 1
Koo Haumenosanue xomnemenyuu Koo Haumenosanue KOMNOHEeHmA
KoMmnemen KOMNOHEHmMA | KOMnemeHyuu
yuu KOMnemenyuu
[IKc-5 Crocoben OpTraHM30BAaTh u | I1Kc-5.1 CrmocobeH  co3fmaBaTh  HAy9HO-
MIPOKOHTPOIHPOBATH paboty o aHAJUTHYCCKHE TEKCThI IS
COCTaBJICHUIO OTYETHOCTH O pealu3alliu pasMmemieHuss B HMH(OPMAIMOHHO-
CTpaTerudl  MPOJBMKEHHS TpPOeKTa B TEJIEKOMMYHUKALIMOHHON cetu
UH(POPMAIMOHHO-TEIICKOMMYHHKAIIMOHHOM «HTepHET»
cetu «MHTEpHET»

1.2. B pesynbrare 0CBOECHUS AUCUUILINHBI y CTYJEHTOB JTOJKHBI OBITH COPMUPOBAHBI:

Taonuuya 2

OTD/TD Koo
KOMNoHeHnma
KOMnemeHyuu

Pesynomamor 00yuenus

e  K/06.7 Crparernueckoe rmianuposanue| [1Kc-5.1
uHTepHeT-Kamnanui /  CocraBieHHe
OTYETHOCTH O PCATH3AIHU CTPATCTUH

MIPOJIBUKECHUS MIPOEKTa B
HH(POPMALMOHHO-
TENICKOMMYHHUKAIIHOHHOM cetn
"Unrepuer”

Ha ypoBHe 3HaHUiA:

° TCOPCTUYCCKHUC OCHOBBI, MNMPUHIMWIIBI, METOABI U
MpOLIEAYPBI NPOBENCHUS NPUKIIAHBIX
HCCIIeIOBaHUM U 00pabOTKH UX Pe3yIbTaToB.

Ha ypoBHe ymeHuit:

®  aHANIM3MPOBATh U MHTEPIPETHPOBATH JAaHHBIE IS
pemieHus] NPUKIAAHBIX  3agad B oOsacty
CTPaTErHYECKOTO YIIPABIECHHUS.

Ha ypoBHE HaBBIKOB:

e paspabaThIBaTh MPOCKTHYIO JOKYMEHTALWIO Hal
JTanax TIPOBEICHUS KOMMYHHUKAIIHOHHBIX
KaMIIaHHH;

® TPUMEHATH COBPEMEHHBIE METOJBI IPOBEICHUS
NPUKJIATHBIX — HCCIAEAOBaHUN, OOpabOTKH WX
pe3ynbTaToB, a TakkKe IMOATOTOBKH OTYETHBIX

MaTepuaoB.

2. O0beM U MecTO JUCHMILIMHBI B cTpykType OIT BO
O6bem aucnunauubl. OOmAs TPYAOEMKOCTh TUCHUILIMHBI COCTABISET 2 3a4€THBIX

eIMHHMIILI, 72 aKaj. Jaca.

Tabnuuya 3
Bun paboThr TpyaoeMKocTh
(B akagem.yacax)
O0mas TPy10eMKOCTh 72172
KonrakTHast padora ¢ 36/10
npenoaaBaTeaemM
Jlekuuu 10/4
IIpaxkTryeckue 3aHATUA 26/6
[IpakTHyeckas MoAroToBKa -
JlabopaTopHsbIe 3aHATHS -
CamocrosiTesibHasi padoTa 36/58
Konrpons 0/4
@®opMBbI TEKyIIEero KOHTPOJIS YcTHOE BBICTYyIUIEHHE, KOHTPOJIbHAs paboTa, KelicoBoe
3aJiaHue, TECTHPOBaHHUE

®opmMa IPOMEKYTOUHOMH ATTECTAIUH 3ager — 2 cemecTp




Mecto aucuumiauHbl. Yuebnas gucuumuimHa b1.B.02 «IIporpammubie cpenctBa
yIpaBiIeHUs MpoeKTaMu» (2 ceMecTp) BXOAUT B BaApHATHBHYIO YacCTh JAUCLUHUIUIMH HAIlpPaBJICHUS
noarotoBku. [lapannenbHoe u3ydeHue Bo 2 cemectpe aucuuiianasl b1.B.04 «VYmpasnenue
pernyTaiueil KoMnanuu B cepe UHTEPHET) MO3BOJISET 3aKPEIUTh HABBIKU TPOEKTHOM pabOTHI.

JlucumiuinHa 3aKiIabIBACT TEOPETUYECKHH U METOJOJOTHYEeCKUi (QyHIaMeHT s
OBJIQJICHHS TAaKUMH TIPO(EeCCHOHATBLHBIMU quciuiinHaMu, kak b1.B.08 «KoMMyHuKammoHHBIN
KOHCAQJITUHT B CHCTEME TOCY/ITapCTBEHHOH BJIACTH U OOIIECTBEHHBIX OpraHu3anuii» (3 cemectp) u
b1.B./IB.02.01 «KonuenrtyaibHble OCHOBBI penyTamioHHOro MeHemkmenTay // b1.B./IB.02.02
«CoBpeMEHHbIE TEXHOJIOIMH B pENyTallHOHHOM KOHCAJITUHIE» (4 ceMecTp).

Jljig ycriemHoro u3y4yeHus: AMCUUILTMHBI HEOOXOAMMbI 3HAHUSA M0 Kypcy HH(POPMATHKH, a
TaKkK€ HABBIKM TPOEKTHOM pabdoOThl Ha YPOBHE MPEANISCTBYIOMIEH CTYIEHU BBICIIETO
oOpazoBaHwUs.

Kypc namnpaBnen Ha oBliaJieHuE HaBbIKaMU NMPOEKTHOTO IJIAHUPOBAHUS B aHAJTUTUYECKOMN
JIeATEIbHOCTH.

3. Coep:xkaHue U CTPYKTYPa AUCUMILTUHBI
3.1. Cmpyxkmypa oucyunnunol
Ounas ¢popma o0ydeHus1

Tabnuya 4.1
Obvem ducyunaunsl (Mo0yas), 4ac. Dopma
Koumaxmmnasn paboma obyuaiowuxcs c meKyujezo
o Haumenosanue mem npenodasamenem KOHMPOS
o n/n o
(paszoenos) Bcezo 10 8UOAM YYEOHBIX 3aHAMUL CP | ycnesaemocmu’ ",
JI/JIOT | JIP/JOT | I3/40T | KCP FPOMEINCYMOHROU
ammecmayuu
Ounas ghopma odyuenus
0O030p MPOrpaMMHBIX
Tema 1 |cpencTB ympaBicHHS 7 1 2 4 YO*
MIPOEKTaMH
IIporpammHbIe
Tema 2 | IpOIYKTHI yIIpaBICHUS 7 1 2 4 YO*, K3**
MIPOEKTaAMH
OcobeHHOCTH
MPOEKTHOTO TOAX0Ja
npu paspaboTke
Tema 3 | nHGOPMAIIOHHBIX 7 1 2 4 YO*, TH***
TEXHOJOTUM 51
MIPOrPaMMHOTO
obecrieueHus
Ornenka
KOMIIETEHTHOCTH u
Tema 4 | cepruduranus o 9 1 4 4 YO*, K3**
YIpaBJICHUIO
MIPOEKTaAMH
[loHsATHSA «TIPOEKT» U
«yTIpaBJICHUE
Tema 5 | mpoekTom», 9 1 4 4 YO*, KP***
KJIacCU(UKAIIHS
IIPOEKTOB
Tema 6 | OkpyxeHHE MPOEKTA 9 1 4 4 YO*, KP***
Tema 7 | YuacTHHKHU IpoeKTa 12 2 4 6 YO*, KP***
Tema 8 12 2 4 6 YO¥*, KP***
[IpoMexyTodHas aTTecTaIus 3auer
Bcero: 72 10 26 36




YO* — ycTHBIH onpoc
K3** — keiicoBoe 3ananue
KP*** — xonTponpHas paboTa
T**** _ recTupoBanue
3aounas popma 00yyeHUs

Tabnuya 4.2
Obvem ducyunaunsl (Mo0YJs), Hac. Dopma
Konmaxmmuas paboma obyyarowuxcs ¢ meKywezo
N n/n Haumenosanue mem npenodasamenem KoHmpoIs.
- (pazoenos) Bcezo 10 8UOAM YYEOHBIX 3aHAMUL CP | ycnesaemocmu
JUJIOT | JIPJIOT | II3/10T | KCP FpOMEINCYMOUROU
ammecmayuu
3aounasn popma odyuenusn
0O0630p TPOrpaMMHBIX
Tema 1 |cpenctB ympaBieHHs 7 1 1 6 YO*
IPOEKTaMH
IIporpammuslie
Tema 2 | IpOAYKTHI yIpaBICHHS 7 1 1 6 YO*, K3**
IPOCKTaMH
OcobeHHOCTH
MPOEKTHOTO  MOJX0/a
Ipu pa3paboTke
Tema 3 | H”HPOPMAITHOHHBIX 7 1 1 6 YO*, TH***
TEXHOJIOTUH u
MPOrPaMMHOTO
obecrnieucHHs
OrneHka
KOMITETEHTHOCTH u
Tema 4 | cepruduxanus no 9 1 1 6 YO*, K3**
YIIPaBJICHUIO
IPOCKTaMH
IlonsaTus «IpoexT» u
«yTpaBJIeHUE
Tema 5 | mpoekTom, 9 - 1 6 YO*, KP***
KIaccupuKanus
[IPOEKTOB
Tema 6 | OxpykeHHE MIPOCKTa 9 - 1 9 YO*, KP***
Tema 7 | YyacTHUKH mpoeKTa 12 - 9 YO*, KP***
Tewa g | JNUSHOHHBI il |y, - 10 | VO* Kp#*x
pOeKTa
IIpomexyTOUHasl aTTECTALHS 3auer
Bceero: 72 4 6 58

YO* — ycTHBIN onpoc

K3** — kxeiicoBoe 3ajanue
KP*** — xkonTponpHas pabota
T**** _ recTupoBaHue

3.2. Codepotcanue oucyuniuHsl
Tema 1. O630p NporpaMMHBIX CPEACTB YIIPABJICHUS NPOCKTAMH
['ene3nc nHOPMALMOHHO-TIPOIPAaMMHBIX CHCTEM YIPABICHUS MPOEKTaAaMH: OT aBTOMAaTH3allUU
OTJENBHBIX (PYHKIMI 10 CO3/1aHMs CIICIMATU3UPOBAHHbBIX IPOTYKTOB MPOEKTHOTO YIPABICHUS U
WHTETPUPOBAHHBIE CUCTEMBI, MPUOIMKAIONINXCA K KJIACCY KOMIUIEKCHBIX CHCTEM YIpPaBICHHS
npeanpusitueM. [Iporpammusie pemenus noctpoenHsle Ha WEB 1 001a4HBIX TEXHOJIOTHSX.
HHTepHET pecypcebl, CUCTEMAaTU3UPYIONIUE CYHIECTBYIOIIUN MPOrpaMMHBIA MHCTPYMEHTApUN B
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oOiactTi OW3HECa W MPOEKTHOro ympamieHus. Knaccupukaius W KpUTEPHUH CPaBHUTEIHHOTO
aHaJ M3a NPOTPaMMHOrO  OOECIIEYEHWs]  YIpaBJICHHS  NPOCKTaMH:  (DYHKIHMOHAIBHBIC,
TEXHOJIOTUYECKUE (BKJIFOUAsh OCOOCHHOCTH apXHTEKTYPHhI), SKCILTyaTallMOHHBIE, CTOMMOCTHBIC,
npourie. CoCTaB GyHKIIMOHATBHBIX 3JIEMEHTOB, IIPE/ICTABICHHBIA B COBPEMEHHBIX IPOrPaMMHBIX
NPOJYKTaX MPOCKTHOTO YIPABICHHS. 3aa4ll MPOTPAMMHBIX CPEJICTB YIPABJICHUS MPOCKTAMHU U
UX CBSI3b C OOIICH CHCTeMON MeHeIKMEeHTa. THUMOJOrusi MpOrpaMMHOTO OOeCTeYeHHS st
Pa3IMYHBIX ITAroB mpoekTa. OOIIMe METOIMYECKUE TIOAXO0IbI K BEIOOPY MPOTPaMMHBIX CPEJICTB
ynpasienus npoekramu (Project Management Software) B mporiecce BHEApPEHHUS 3TOM
yIpaBJIEHYECKON TEXHOJIOTHH B Opranu3anuu. O030p aKTyalIbHBIX aHATUTUICCKUX UCCIICTOBAaHHIA
PBIHKA IPOrPaMMHOT0 00eCIIeUeHHsI IPOCKTHOTO YIIPABJICHHS.

OcHosnble nouwsimusi: TMPOTpaMMHBIE CpeCcTBa ympasieHus npoektamu (Project Management
Software); apxuTekTypa NpPOrpaMMHOW CHCTEMbI YIPaBICHHS MPOCKTaMH; IPOrPaAMMHO-
amnmapaTtHas — peaju3alys;, [porpaMMHas IUIaTOpMa; HHCTALIMPYEMOE IMPOrPaMMHOE
obecrieueHne, 00JIaYHbIC CEPBUCHI, IPOTPaMMHOE oOecrieueHne Kak yciyra (Software as a service;
SaaS); mporpammHoe obecrnicueHue mo Tpedosanuto (Software on demand); «ipykecTBEHHOCTH
noss3oBareao» (usability); EPM/BPM/CPM -cucrembr; OLAP TeXHOJIOIMH; KOMILIEKCHAS
WHTETpUPOBaHHAas HH(POPMAIIMOHHAS CUCTEMA YIIPABJICHUS IPOCKTaAMU

Tema 2. IlporpaMMHbIe POAYKTHI YIIPaBJIeHUS MPOEKTAMH

O030p Ha3HauYCHHS, OCOOCHHOCTEH pealn3alluy, JOCTOUHCTB, HEIOCTATKOB COBPEMEHHBIX
HNPOTrPaMMHBIX MPOIYKTOB MPUMEHSEMBIX JUISI aBTOMAaTH3alUU U WHPOPMATHU3AIUH TIPOLECCOB
NPOCKTHOTO YIPABJICHUS U CMEXHBIX OOJIACTEH MEHEDKMEHTA: CIICHUAIM3UPOBAHHBINA ITaKeT
(Microsoft Project); oGmaunbie pemenus (Ananta, ELMA); mporpammbl misi pa3paboTKu
OM3HEC-IUIAHOB W OLEHKHM WHBECTHIMOHHBIX mpoekToB (Project Expert, AnsrHuBect);
porpaMMHBIC pelIeHHsI 10 yrpasieHuio puckamu (Acuity Stream Risk Management); cucrembr
npunsatus pemennii (MPriority, CITIIP Bei6op); mporpaMMHBIE CPEACTBA IIOCTPEHHUS KapT 3HAHHMS
(Mind map).

Ocnosnvie nonamus. Microsoft Project; Ansanrta; ELMA,; Project Expert; AnstHuBecT; Acuity
Stream Risk Management; MPriority, CIIITP Beioop; Mind map.

Tema 3. Oco0eHHOCTH NPOEKTHOI0 MOAXOAAa NpPH Ppa3padoTke HHEPOPMALNMOHHBIX
TEXHOJIOTHIl H POrPaAaMMHOI0 00ecneYeHusl

OCo0eHHOCTH TPOIECCOB MPOSKTHPOBAHHUS HH(MOPMAIIMOHHBIX TEXHOJOTUH M MPOTrPaMMHOTO
obecrieueHust. CTaHAapThI, METOAMKH M HHCTPYMEHTAJIbHBIC CPEJICTBA IIPOCKTHOTO YIIPABJICHHUS B
obmactn  pa3pabOTKM HMH(DOPMAIMOHHBIX TEXHOJOTHH H MPOTPaMMHOTO  OOECHeUYeHHsI.
MeToIoNOTHsT  «OKECTKUX» TPOCKTHBIX TEeXHOJNOTHH. JKecTkue TMpOeKTHBIE TEXHOJIOTHH:
«KacCKaJIHas MOJIENIb)» MPOSKTUPOBaHus (Moaens «Boaomnaay, waterfall model), TOCT. Liennoctu
Y TIPUHIIMITBI THOKUX METOI0JIOTHI IPOSKTUPOBaHUs. «[ MOKME» METOTOIOTHH TIPOSKTHPOBAHUSI:
Agile; SCRUM; Agile software development (agile-meross); TexHomorust ObICTPOi pa3pabOTKH
npunoxennit (RAD, Rapid Application Development); meTox pa3paOoTKi THHAMUYECKHX CHCTEM
(DSDM,Dynamic Systems Development Method); meromosnorust pa3paboTKu MPOTrpaMMHOTO
obecrieuennss komnanuu Rational Software (RUP, Rational Unified Process); 6a3oBbrii
yHU(DUIPOBAHHBI Mpoliecc pa3padboTku nporpammuoro obecneyenus (EssUP, Essential Unified
Process); skctpemanbHoe mnporpammupoBanue (XP, Extreme programming); paspaboTka,
ympasisiemas  pyHkuuonanbHocthto (FDD, Feature driven development); wutepatuBHO-
WHKPEMEHTAIBHBIA MeTONl pa3paboTku mporpammuoro obecreueHus (OpenUP); OepexnmBast
pa3pabotka mporpammuoro obecneuyenusi (Lean software development); mpoexrtupoBanue B
koHTposupyemom okpyxenun (PRINCE2®, Project IN Controlled Environments); a¢bdextuBHas
coBMecTHas pabota 1o nmocranoBke 3amaun (EDC, Efficient Design Cooperation); utepaTuBHBIi
noax0/1 6e3 GYHKIIMOHATBHBIX CHICHU(pHUKALNI, HCTIOIB3YIOIUiics s BeO-npunoxennit (Getting
Real).

Ocnosnvie  nouamusi. CASE-cpenctBa; «Manudect THOKOH METOIONOTHH pa3pabdOTKU
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nporpaMMHoro obecneueHus» (Agile Manifesto).

Tema 4. Oyenka KoMnemeHmMHOCMU U CePMUPUKAYUA NO YRPAGIEHUIO NPOEKMAMU
MexnayHnaponnas ceptudukamus IPMA: ypoBHu ceprudukanuy, TpeOOBaHUS K KaHIUIATaM,
nopsiIoK  cepTudukanuu. MexnyHapoanas ceptudukanus PMI: ypoBHHM cepTudukanmm,
TpeOOBaHUS K KaHIuaTaM, Mops ok ceprudukanuu. CpaBHUTENIbHBIN aHaNU3 cepTUdUKALUN 1O
crangaptam IPMA u PMI. Ceprudukamus no meroxy PRINCE2: ypoBHu ceprudukanmm,
TpeboBaHus K KaHauaaTam, nopsanok ceprudukanuu. Ceprudukanus [IM CTAHJIAPT: ypoBuu
cepTudUKaAIMU, TPeOOBAHMS K KaHIHIaTaM, TIOPSIIOK cepTU(UKanuu.

Ocnosnvie nouamus: Ceptudukanusa. Peceprudukanus. CepTudUKAIIMOHHBIA  LEHTP.
[IpenBaputensHas kBanudukanusa. CeprudukanuoHHbld dk3aMeH. CepTuUIMPOBAHHBIN
JTUPEKTOP MPOeKTOB. CepTu(HUIIMPOBAHHBIN YyIPaBIAOMKN nmpoektamMu. CepTuuIupoBaHHBINA
npodeccuoHal 1Mo ynpasiaeHHIo npoektamu. CepTuuiupoBaHHbIN CIICIATICT MO YIIPABICHUIO
npoektamu. [Ipodeccuonan ympamienuss npoektamu. CepTU(UUIMPOBAHHBIN MOMOIIHUK I10
YIPaBICHUIO IPOEKTAMHU.

Tema 5. llonamusa «npoekm» u «ynpasnenue npoeKmom», Kiaccupukauyus npoeKmos
Onpenenenue MoOHATUS «poeKT». lIpu3Haku mpoekra (Hajauuue LEad, HAIWNYUE W3MEHEHUH,
OTPaHUYEHHOCTh BO BpPEMEHH, OTPAHHUUYEHHOCTh PECypCOB, YHUKAIBbHOCTH). CHUCTeMHOE
NpEICTaBICHAE NPOCKTa. B3aMMOCBSI3b TOHATHH «IPOEKT», «IPOTpaMMay, «IOPTHETby.
CoBpeMeHHasi KOHIENIMsl YNpaBiIeHUs MpoekToM. OImpeneneHne IMOHATUS —«YIpPaBIEHUE
npoekToM». CXOACTBa U Pa3IUYuUs MEXAY YIpaBlIeHUuEM opTdheem, yrpaBieHUEM IPOrPaMMOK.
[Tpusnaku kiaccudukanuy MpoeKToB (cdepa EATENBHOCTH, MAacIITad, IMTEIbHOCTH,
CJI0KHOCTh, YPOBEHb YUaCTHUKOB, TPEOOBAHUSI K KAUE€CTBY, NHHOBALIUOHHOCTD).

Ocnoguvie nonamusa: Manblii npoektr. MynbTunpoekt. [Iporpamma. IlopTtdens mnpoexTos.
Meranpoext. OpraHu3alluOHHO CJIOXHBIM NMPOEKT. PecypcHO cinoxHbI npoekT. KomriuiekcHo
CIOXHBIA MPpoekT. CTaHaapTHBIA MPOeKT. [IpoeKT ¢ MOBBIIEHHBIM KauecTBOM. be3nedexTHbIi
npoekT. OredecTBEHHbIN NpoekT. MexyHapoaHblii npoekT. BHyTpenHuil npoekt. Buemnuit
npoekT. TpagulIMOHHBIN MPOEKT. Y HUKAJIbHBIN MTPOEKT.

Tema 6. Oxpysicenue npoexkma

Bnusinue npeanpusaTust Ha MPOeKT: (PakTOpbl OIMKHETO OKPYXKEHUS MpoekTa. OpraHu3anuoHHbIe
KYJIbTYpbI U cTUIN. OpraHu3aliiOHHble KOMMYHUKaMU. OpraHu3aluOHHbIE CTPYKTYPbl. AKTHBBI
npoueccos opranuzanuu. daxkrtopsl cpeasl npeanpusatusa. OLEHKa BIMSHMS OpraHM3allMM Ha
npoekt no PMBOK. XapakTtepuctuka (pakTopoB BHEITHETO OKpYykeHus npoekTa. [lonurtnyeckue
dakTopsl. DkoHOMUYECKHE (akTopbl. ColuaabHO-IeMorpaduyeckue U KyJabTypHbIe (aKTOpPHI.
HopmaruBHo-nnpaBoBeie  (akTopel.  HayuHo-rexHuueckue  ¢daktopsl.  Ilpuponneie u
sKkoJsioruueckue Gpaxkropsl. MHGpacTpyKTypHbIE (haKTOPHI.

Ocnoeuvie nouamus: BHemHss cpena mpoekTa. bimkHee okpyxkeHHe mpoekTa. BHemrHee
OKPYXECHHE ITPOEKTA.

Tema 7. Yuacmnuku npoekma

[ToHsSTHS «y4aCTHUKM MPOEKTa» U «3aNHTEPECOBAHHBIE CTOPOHBI IPOEKTa». B3anMocBs3b Mexay
Y4aCTHUKAMU MTPOEKTa U MpoekToM. Posu uieHoB komanabl mpoekTa. CocTaB KOMaH/Ibl IPOEKTA.
Cdepsl OTBETCTBEHHOCTH M KOMIETEHIUH PYKOBOJIUTENS MpoekTa. HaBbIKM MEXIMUYHOCTHOTO
OOLIEHUS] pyKOBOJIUTEIIS ITPOEKTA.

Ocnoenvie nonwsamusa: Komanga mnpoekrta. Komanpma ympasineHus npoektoM. HMuunmarop.
3aka3zuuk. PykoBoautens mpoekta. Kyparop mpoekrta. Bnaaenen. MuBecrop. McnomHutens.
[TocraBmuk. Koncynbrant. IlpoektupoBummk. Ilotpeburenn. Kommynukamuu. Jlunepcrso.
MortuBanus. Biausaue. [leperoBopsr.

Tema 8. Kusnennwlii yuxn npoekma

[TonsiTHE «KWU3HEHHBIM LUK mpoekTay. Hadano mpoekrta. OkoHuanue mnpoekrta. CTpyKTypa
KU3HEHHOIO IMKJIAa MpOeKTa. XapaKTepUCTUKH >KU3HEHHOIO LHUKJIA MpoekTa. CBSA3M MEXKIY
¢dazamu. Buapl ®KU3HEHHBIX UKIOB MpoekTa. [Tonxoapl K BeIAENEHUIO (Pa3 )KU3HEHHOTO IMKJIa
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npoekTa. ®a3pl MpoekTa: MOHATHE, XapakTepucThka. [IpeaumHBEeCTHUIIMOHHAS (a3a MPOeKTa:
cocTaB U cojepxkanue. HBecTUIIMOHHASA (Da3a CTPOUTEIBHOTO MPOEKTA: COCTaB U COJEPIKAHMUE.
da3za 3aBepieHus (IKCIUTyaTAI[HOHHAS).

Ocnoguvie nousmusi: [IpeAUKTUBHBIC XU3HEHHBIC LUKIbIL. MTepaTWBHbIE M HHKPEMEHTHBIC
YKU3HCHHBIC TUKJIbI. AJAIITUBHBIC )KU3HCHHBIC IIUKJIbI.

4. MatepuaJjbl TEKylIero KOHTPOJIsl YCIIEBAeMOCTH 00y4alomMXcs
4.1. B xone peamuzanuu guciuiuinabl b1.B.02 «IIporpammHbie cpeacTBa yrpaBieHUS
MPOCKTAMU» HUCIOJIB3YIOTCS  CIEAYIOIIME METOJbl TEKYIIEro KOHTPOJIS YCIEBAEMOCTH
0o0ydJaronuxcs:
— [P NPOBEJICHUHU 3aHATUH JICKIIMOHHOTO THUIIA: YCTHBIN OIpOC;
— NpU OPOBEICHUM 3aHSITUNA CEMHUHApPCKOrO THIA: YCTHBIA ONMpoC, KOHTpoJibHAs paboTa,
KENCOBOE 3a/1aHUE, TECTUPOBAHUE;
— IpU KOHTPOJIE PE3yIbTATOB CAMOCTOSTEIBHON PabOThI CTY/IEHTOB: KOHTPOJIbHAs paboTa.
Ha 3ansTusix st penieHrs BOCIUTATENBHBIX M YUeOHBIX 33]1a4 IPUMEHSIOTCS CIICTYIOIINE
(dbopMbI UHTEPAKTUBHOW PabOTHI: AMATIOTO-TUCKYCCUOHHOE OOCYXIEHHE MPOOIeM, TOUCKOBBII
METO/I, HCCIICIOBATEILCKUI METOI, ISIIOBBIC HTPBI, pa300p KOHKPETHBIX CUTYAIIHA.

Taonuya 5
Tema u/unu paszoen Memoosi meKyu,e2o KOHMponsA
ycneeaemocmu
1. OO630p mNpPOrpaMMHBIX CpPEICTB YIpaBJICHUSL VO*
POEKTaMHu
2. IIporpammusie MIPOIYKTHI yIIpaBJIeHUs VO*, K3#*
MIPOCKTAMHU
3. OcoOeHHOCTH TMPOEKTHOTO TMOAXOHa IIPH
pa3paboTke WH(POPMAITMOHHBIX TEXHOJOTHUH W VO*, TH***
MIPOTPaMMHOTO 00ecTIeUeHHS
4. OrteHKka KOMIIETCHTHOCTH W CepTH(UKALINSA 110 VO* K3%*
YIPaBJICHUIO IIPOCKTAMH ’
5. TIoHATHA «IIPOEKT» U «YIPABICHHUE MTPOCKTOMY, VO* KP***
KJaccu(UKAIHs IPOSKTOB ’
6. OxpyxeHHE MIPOCKTa YO*, KP#**
7. YYacTHUKH NPOEKTa YO*, Kp***
8. JKw3HeHHBI! HKI MpoeKTa YO*, KP***

4.2. TunoBbie MAaTEPHAJIbI TEKYIIEr0 KOHTPOJISA YCIIEBAEMOCTH 00y4AIOLINXCH

Bonpocwi ona yemuoeo onpoca na cemunapax
Bonpocwl 011 yecmnozo onpoca no meme 1:
1. KakoBbl cOBpeMEHHbIE TEHICHLMHU Pa3BUTUS HHPOPMALMOHHO-NPOTPAMMHBIX CUCTEM
ynpasnenus npoexramu (UI1C YII)?
2. B uem n1OCTOMHCTBAa M HENOCTATKU PA3JIMYHBIX O0a30BBIX APXUTEKTYP MPOrpPaMMHBIX
pemenuit UTIC VII?
3. Kakwue kputepun CpaBHUTEIBHOIO aHATIHM3a U KIaCCU(PHUKALMS MOYKHO pacCMaTpUBATh /IS
MIPOrPaMMHOT0 OOecrieueHus yIpaBiIeHUs MPOeKTaMu?
4. KaxoB cocTaB ()yHKIMOHAJIBHBIX DJIEMEHTOB COBPEMEHHBIX MPOrPAaMMHBIX IMPOIYKTOB
IIPOEKTHOTO YIIPABIECHUA?
KakoBa Tumonorust nporpaMMHOT0 00ecrieueHust sl pa3IMYHbIX ITAroB MPoeKTa?
6. KakoBbl 00me MeToIn4YecKre MOIX0AbI K BEIOOPY MPOTPAMMHBIX CPEJICTB YIPABICHHS
npoexkTaMu’?
Bonpocwl 011 ycmnozo onpoca no meme 2:
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1. KakoBel Ha3HaueHUEe, OCOOCHHOCTH peaqu3aluM, JOCTOMHCTBA M  HEIOCTATKU
COBPEMEHHBIX IPOTPAMMHBIX IPOAYKTOB, HPHUMEHSAEMBIX [UIsl aBTOMAaTU3allMM |
UHpOpPMATU3alMU  IPOLECCOB IPOEKTHOIO YIpPaBIEHHs U CMEXHbIX oOsacTeit
MEHEPKMEHTA (Ha IpUMepe KOHKPETHBIX ITPOYKTOB)?

Bonpocwt ons yemuozo onpoca no meme 3:

1. B dyem 3akio4yarOTCs OCOOCHHOCTH MPOIECCOB pa3paboTKu  HMH(GOPMAIMOHHBIX
TEXHOJIOTUI ¥ MPOrpaMMHOIr0 0OecreueHusl Kak 00ObEKTOB MCII0JIb30BaHUs METOJ0JIOTHH
IIPOEKTHOT'O YIIPaBJICHUs?

2. Kakue cymecTByIOT CTaHIapThl, METOJMKHA U MHCTPYMEHTAJIbHbIE CPEJICTBA IPOEKTHOTO
yIpaBjieHUsI B 00JacTu pa3padOTKW HWH(POPMAIMOHHBIX TEXHOJIOTUH M MPOTrPaMMHOTO
obecrnieueHus?

3. B uem cocTOUT OT/IMYHME U CXOJICTBO METOJOJOTHS GKECTKUX» U «THOKHX» MPOEKTHBIX
TEXHOJIOTHI1?

4. KakoBbl AeKJIapupyeMble IEHHOCTH ¥ PUHIIUITBEI THOKUX METOI0JIOTHI POSKTUPOBAHUS?

Bonpocwt ons ycmuozo onpoca no meme 4.

1. Haubonee pacmpocTpaHEHHBIE MEXIYHAPOJHBIE CHUCTEMbI CEpTU(HUKAMH B 00JIACTH
yIpaBJIeHUS IPOEKTAMHU.

2. Yporuu ceprudpukamuu IPMA.

3. Topsnok ceprudukanuu B cucreme PMI.

4. OCHOBHBIE XapaKTEPUCTHKHU poccuiickor cucremsbl cepTudukanmu [IM Cranmapt.

Bonpocwl 011 ycmnoeo onpoca no meme 5:

1. OmpeneneHust MOHATUS KIIPOEKTY.

2. OminuMTenbHbIE IPU3HAKU IIPOCKTA.

3. IlpusHaku KiaccupuKanuy MPOEKTa.

Bonpocwl 011 ycmuoeo onpoca no meme 6:

1. OmpeneneHust NOHATUS KOKPYKEHHUE TPOEKTAN.

2. ®DaxTOopbl BHELIHEH Cpeibl MPOEKTA.

3. BuusHME Ha MPOEKT UCTIONHAIONIEH OpraHU3alUH.

4. ®axTopsl BHYTPEHHEH cpeibl IPOEKTa.

Bonpocwl 0111 yemnozo onpoca no meme 7:

1. Omnpenenenue NOHATHH: «y4aCTHUKH MPOEKTa», «3aMHTEPECOBAHHBIE CTOPOHBI TIPOEKTAY.

2. OCHOBHBIEC YYaCTHUKH MPOEKTA U MX (PYHKIIUH.

3. Opranusaius B3aMMOJAECHCTBHS MEX/ly YYaCTHUKAMU IPOEKTA.

Bonpocwl 013 yemnozo onpoca no meme 8:
1. Omnpenenenue )KMU3HEHHOTO IIUKJIA IPOEKTA.
2. KomudectBo u comepxanue (a3 mpoekra.
3. Ornnume NpeIUKTUBHBIX KU3HEHHBIX LIUKIIOB OT aAallTUBHBIX.

Ipumepnvie 3a0anus 0151 KOHMPOILHLIX PpAOOM
Tema 5
CpaBHEHUE CTaHAAPTOB YIIPABICHUS TPOEKTaMH.
Onwumute, Kakue GakTopbl OJMKHETO U BHEITHETO OKPY)KCHUSI MOTYT OKa3aTh BIUsSHHUE Ha Bamn
MPOEKT.
Tema 6
WMunnuupoBanue u oTo0p uael mpoekTa, aHaJIu3 MPOeKTa Mo KiIacCu(PUKAIMOHHBIM IPU3HAKAM.
Omnpeznenute COCTaB Y4aCTHUKOB (3aMHTEPECOBAHHBIX JIHIT) Bamero nmpoekra u nx QyHKIHH.
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Tema 7

AHanu3 (GakTOpOB OKPYKCHHSI POCKTA.

AHanM3 3aMHTEPECOBAaHHBIX CTOPOH U YUYACTHUKOB MPOEKTA.
Tema 8

MoaenupoBaHue KM3HEHHOTO IIUKJIA TPOCKTA.

Ipumepwl Keticosvix 3a0anuil
Tema 2
1. CpaBHenue cranmpaptoB PMI u [IPMA
2. CpaBHenue crangaptoB PMI u ISO
3. CpaBHEHHUE MEXTYHAPOIHBIX U POCCUICKUX CTAaHAAPTOB YIPABJICHHS POSKTaAMH
Tema 4
[TonOopka TEKCTOB IJIsi aHAJIM3a CUTYAIlUid M3 KHUT, IMyOJUKAIIMH U CTaTeH OTKPBITOM IeYaTH, a
takke otyetoB HUP no uzydaemsiM acriektam (mpumepno o 10 ctp.).

Ilpumepnvie mecmosvie 3adanus (mema 3)
1. BoiOpaTh TepMHH, JUIsI KOTOPOIO JaHO OINpENEeeHue: «BiajeNel] MpoeKTa U Oyayuiui
OTPEOUTEIH €TO PE3YIBTATOBY
a) MluBectop npoekTa
0) KoopanHanmoHHbIi COBET
B) Kyparop npoekra
r) PykoBoaurens npoexra
1) MUaunuarop npoexra
) 3aKa3uuK MpoeKTa
2. CereBoli rpauk npoekrTa npeHa3HaueH s
a) yIpaBJICHUS 3aTpaTaMy BPEMEHH Ha BBIIIOJHEHHE KOMILIEKCa paboT MpoeKTa
0) ynpaBieHHsI MaTepUaJIbHBIMU 3aTpaTaMU
B) YIpPaBJICHUs KOH(PIUKTAMH TPOSKTHONH KOMaHIbI
I') yIIpaBJIEHUS] pUCKAMU
3. BwiOpate TepMuH, UIS KOTOPOTO [aHO OMpPEACICHHE: «OCYHIECTBIsET (UHAHCHPOBAHHE
IPOEKTa 3a CYET CBOUX WJIM MPUBJICUECHHBIX CPEJICTB
a) MuBecTop mpoekra
0) KoopauHaioHHbI# coBeT
B) Kyparop npoekra
r) PykoBoaurens nmpoekra
1) 3aKa3uuK MPOEKTa
4. BeIOpath 11e71b METO/1a YIPaBIeHUs IpoeKkTa: MeTo ] KpUTHUECKOTro MyTH
a) COKpaIIeHHUE 10 MUHUMYMa MPOJIOJKUTENIEHOCTH pa3pabOTKH MPOEKTOB
0) MOJIy4YUTh TOYHOE M IOJHOE pPACHHCAHUE MPOEKTa C Y4eToM padoT, MX JJIUTEIbHOCTEH,
HEOOXO/IMMBIX PECYPCOB, KOTOPOE CITY’KUT OCHOBOM JIJIsl MCTIOJTHEHHSI TPOEKTa
5. UTo U3 HIKE MEePEUNCIIEHHOTO He SBISETCS BUJJOM OPraHU3alMOHHON CTPYKTYPhI YIpaBICHUs
IPOEKTOM
a) QyHKIIMOHAJIbHAS
0) MaTpuyHas
B) cTparernyeckas
T') IPOEKTHAs

5. OIIeHO‘leIe MaTepHaJbl l'lpOMC)KyTO‘-lHOﬁ aTTeCTallMi o AMCHUIIJINHE
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5.1. 3ayeT MpoOBOAUTCS C MPUMEHEHUEM CIICIYIOIIUX METOJIOB: YCTHOE coOeceI0BaHUE 10
BOIIPOCAM U TECTHPOBAHUE.

5.2. OueHouyHble MaTePUATIbI MPOMEKYTOUYHOH aTTeCTALIMU

Taonuua 6
Komnonenm Tpomesicymounwiii / Ki10ue8oU UHOUKAMOP OYeHUBAHUS Kpumepuii oyenusanus
KoMnemeHyuu
T1Kc-5.1 Co3maer HaydHO-aHATUTHICCKHE TEKCTHI UL pasMemieHus B | CaMOCTOSATENTFHO TIPOBOJUT
nH(pOpMANMOHHO-TEIEKOMMYHUKAIMOHHOH ceTn «IHTEepHET» | KOJIMYECTBEHHBIN "

Ka4eCTBECHHBIN aHaIMu3 B
npogeccCHOHaIbHOI 00IacTu.

Ka)KI[BIf/’I CTYACHT Ha 3a4CTC IIPOXOAUT CO6€C€I[OB3.HI/IC 10 BOIIpOCaM U BBIIIOJIHACT
TECTOBBIC 3a/laHUsA, KOTOPBIC ITO3BOJIAIOT IPOBCPUTH CTCIICHD OBJIAACHUA YMCHUAMUA 1 HABBIKAMU.

Tunosble olleHOYHBbIE MATEPUAJIBI IPOMEKYTOYHOM aTTECTAllUH
llepeuenv 6onpocos 011 n0020mMosKuU K 3auemy
1. B dyem 3akmrouaroTcss TEHACHIMHM B3aMMHOM KOHBEPIeHIIMM W OOIIeW WHTErpaiuu
(GyHKIIMOHAIBHBIX MOJIyNel MHGOPMAIMOHHBIX CHUCTEM YIIPABJICHUS B OOJIACTH YIIPaBJICHUS
npoeKkTamu?

2. [IpuBenuTe HECKOIBKO KOHKPETHBIX HPUMEPOB IMPOTPAMMHBIX IPOIYKTOB, KOTOPHIE
MOYKHO OTHECTH K KJIaCCy KOMIUIEKCHBIX PEIICHUS 110 YIIPABICHHUIO TPOSKTaMH

3. [lepeuncnure cocTaB OCHOBHBIX (DYHKIIMOHAIBHBIX BO3MOXKHOCTEH, pealn30BaHHBIX B
IPOTPAMMHBIX TPOIYKTAX MPOEKTHOTO YIIPABICHUSI.

4. Jaiite  ¢opmanbHOE  ONpeneleHue  MPOrPaMMHON/WH(POPMAIIMOHHON  CHCTEMBI
YIIPaBJICHUS TIPOCKTOM

S. [lepeuncnure 0a30BBIE COCTaB TOACHCTEM MPOTPAMMHBIX CpEACTB  YHPaBJICHUS
POCKTaMHU

6. Kakue u3 anemeHTOB 6a30BOro cOcTaBa MPOrpPaMMHBIX CPEJCTB YIPaBIECHUS IPOEKTaMU
HOJYYHIIU IIUPOKOE MIPAKTUYECKOE PACIIPOCTPAHEHHE OTHOCUTENBHO HEJJABHO?

7. UYTo BXOJUT B OCHOBHOM ()YHKIIMOHAJI MPOTrPaMMHOI0 IPOAYyKTa AfBaHTa?

8. [lepeuncante OCHOBHBIE KPUTEPUHU OLICHKH U BEIOOpA MPOrpaMMHBIX CPE/ICTB YIIPABICHUS
npoekTamu. OXapakTepu3yiTe ux cyThb.

9. Uro xapakTepusyroT (yHKIMOHAJIbHBIE KPUTEPUM OLEHKM M BbIOOpa MPOrpaMMHBIX

cpeactB ympaBieHHus mnpoektamu? IlpuBenute KOHKpPETHbIE HPUMEPBI TAKUX KPUTEPHUEB U
IoKa3areJeu.

10. UYro xapakTepHu3ylOT TEXHOJOTHYECKHE KPHUTEPHH OIEHKH U BHIOOpa MPOrpaMMHBIX
cpeacTB ympaBieHus mnpoektamu? IlpuBenute KOHKpPETHbIE NPUMEPBI TAKUX KPUTEPHUEB U
IoKa3areJeu.

11.  UYro xapakTepu3ylT HKCIUTyaTal[MOHHBIE KPUTEPHH OIEHKHM M BBIOOpa MPOTPaMMHBIX
cpeacTB ympaBieHHus mnpoektamu? IlpuBenanTe KOHKpPETHbIE NPUMEPBI TAKUX KPUTEPHUEB U
MOKa3aTeJei.

12.  UYro xapakTepu3ylOT CTOMMOCTHBIC KPUTEPHUH OIICHKH M BBIOOpA MPOTPAMMHEIX CPEJICTB
yrpasieHus npoektamu? [IpuBeanTe KOHKpETHBIE MPUMEPHI TAKUX KPUTEPUEB U IMTOKa3aTeseH.
13. JlaiiTe OOIIy0 XapaKTepUCTHUKY TMporpamMMHOTO Tponaykta Microsoft Project ¢ Toukm
3pEHUsI OCHOBHBIX KPUTEPUH OIICHKU W BBIOOpA IPOTPAMMHBIX CPEJICTB YIIPABICHUS MTPOCKTaAMHU.
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14.  Jlaiite OOIIy!0 M CPaBHUTEIBHYIO XapaKTEPHCTHKY IMPOTPAMMHBIX NMPOAYKTOB Project
Expert u AnsTHHBECT ¢ TOYKH 3peHHs] OCHOBHBIX KPUTEPHH OLEHKH M BBIOOpa MPOrpaMMHBIX
CPEZCTB yIpaBJICHUS POCKTAMHU.

15.  Jlaiite oOmyr0 XapakTepUCTHKY ceMeiicTBa mporpaMMHBIX MpoayktoB ELMA (B Tom
yuciae mMoxyinst ELMA IIpoekTei+) ¢ TOYKM 3pEeHUSI OCHOBHBIX KPHUTEPHH OLIEHKHM W BBIOOpA
IPOTPAMMHBIX CPEJICTB YIIPABICHHS TPOSKTAMH.

16.  JlaiiTe oOuryto xapakTEepUCTHKY MPOrPAaMMHOTO MPOJYKTa YIpaBIeHUs puckamu Acuity
Stream Risk Management ¢ TOUKH 3peHHs] OCHOBHBIX KPUTEPHH OLIEHKU M BEIOOpA MPOTrpaMMHBIX
CpPEZCTB yIpaBJICHUS POCKTAMHU.

17.  Jlaiite oOmyro xapakrepuctuky Cucremsl npunsatus pemenuii (MPriority, CIIITP Beibop)
C TOYKH 3pEHHsI OCHOBHBIX KPUTEPUH OIICHKH W BBIOOpa MPOrPAaMMHBIX CPEACTB YIpaBJICHUS
IPOEKTaMH.

18. Onumure 0COOCHHOCTH NPOCKTHOTO IMOAXOoJa IpU pa3paboTke HHGOPMAIMOHHBIX
TEXHOJIOTUH M INporpaMmHoOro obOecrnedyeHus. Kakue Ha NpakTHKE HMCIONb3YIOTCS OCHOBHBIE
MOJIEJIN OpraHU3alMy IPOEKTHOTO npolecca’?

19. B dem 3akimouaeTcst CyTh OCHOBHBIX HJEW M NPUHLHUIIOB Metoponoruu Agile (umeu
nokymenTa Agile Manifesto)?

20. B uyewm 3akirodaeTcs CyTh OCHOBHBIX MJEH M NPUHLMIIOB METOM0JIOTUU METOI0JIOTUU
RAD?

21.  Crammapter  Project Management Institute (PMI). basoBbie crangaptel PMIL
[IpakTuyeckue u pamouHbie cranaapTel PMI.

22.  Crangaptsl International Project Management Association (IPMA). IPMA Competence
Baseline.

23.  Cranpaprsl International Standartization Organization (ISO).

24.  Cranpapr PRINCE2 (PRojects IN Controlled Environments — IIpoekTsl B yripaBisieMoit
OKpY>KaloIlen cpesie).

25. Crangapter Global Alliance for Project Performance Standards - Pamounsie CtanmapTsl
IIPAKTUYECKON KOMIIETEHTHOCTH MTPOEKTHBIX MeHemkepoB kareropuit GL1 u GL2.

26. Poccuiickue nHaunonansuble cranaptel ['OCT P no ynpaBieHHio IpoeKTaMu.

27. Merononorus PMI PMBOK.

28. Mertononorus PRINCE2.

29. Merononorus IPMA.

30.  T'uGkue merononoruu (Agile). O630p ruOkux MeTo10B ynpasieHus npoekramu. CMMI
31.  CkpaM-TEeXHOJOTHUS.

32. Mexnaynaponnas ceprtudpukanus IPMA: ypoBHM cepTuduKanuy, TpeOOBaHUS K
KaHuJ1aTaM, TOPsIIOK cepTUdUKaLnu.

33. MexnaynaponHas ceptudukanus PMI:  ypoBHM cepTudukanum, TpeOoBaHHA K
KaHIu1aTaM, TOPsIIOK cepTU(UKaLnN.

34. CpaBHUTeNbHBIN aHaNU3 cepTUduKanuit o crangapram IPMA u PMIL

35. Cepruduxauus mno wmerony PRINCE2: ypoBHu ceprudukanum, TpeOOBaHUS K
KaHuaTaM, OPsIIOK cepTUdUKaLnu.

36.  Cepruduxauus [IM CTAHIAPT: ypoBHu ceprudukanuu, TpeOoBaHHUs K KaHIUATaM,
HOPSI0K CePTHPHUKAINH.

37. Omnpenenenve MOHATHS «IIpoekT». Ilpu3Haku mpoekra (HalIM4Yue IENd, HalIudue
M3MEHEHUH, OTPaHUYEHHOCTh BO BPEMEHH, OTPAaHUUYEHHOCTh PECYPCOB, YHUKAIBHOCTH).
38.  CucremHOe TIpeICTaBICHHUE TTPOSKTA.
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39.  B3auMOCBS3b MOHATHHA «ITPOCKT», «IIPOTPAMMay, «IIOPTQETHY.

40. CoBpeMeHHas KOHLENIUS yNpaBiIeHUs] NpoeKToM. OIpeneiacHue MOHATUS «yIpaBIE€HUE
IIPOEKTOM.

41. CxoJicTBa M pa3nuyusi MEXKAY yIpaBiICHHEM MOpTdeneM, yIpaBIeHUEM MPOTPaMMOH.

42.  TlpuzHaku KiaccupUKaMU MPOEKTOB (cdepa AEATeNbHOCTH, MaclTad, JIUTEIbHOCTD,
CJI0HOCTB, YPOBEHb YUYaCTHUKOB, TPEOOBAHUS K KaU€CTBY, UHHOBAIIMOHHOCTb ).

43.  BnusHHE NpeanpUATHS HA MPOEKT: (PaKTOPBI OJIMXKHET0 OKPYKEHUS IPOCKTA.

44, ®axTopsl cpenbl npeanpusatusa. OueHka BIUSAHNAS OpraHu3anuu Ha mpoekt no PMBOK.
45,  XapakrepucTuka (akTOpOB BHEIIHETO OKPYKEHUS MPOEKTA.

46.  TloHATHS «yYaCTHHUKH MPOCKTA» U «3aMHTEPECOBAHHBIE CTOPOHBI IPOCKTAY.

47. CocraB KOMaH/Ipl IPOEKTA. PoJiN 4IEHOB KOMaH bl TPOEKTA.

48.  Cdepsl OTBETCTBEHHOCTH UM KOMIIETEHIIMU pPYKOBOAMTENsl Ipoekra. HaBbiku
MEXJIMYHOCTHOTO OOIIEHUS pPyKOBOAUTEIIS IPOEKTA.

49.  Ilonatue <«oKM3HEHHbIM 1MKI mpoekTay. Hauano mnpoekta. OKOHYaHHE IPOEKTA.
CrpyKTypa )KU3HEHHOI'O LIUKJIA IIPOEKTA.

50.  XapakTepHCTUKHU >KU3HEHHOIO IIMKIIa poekTa. CBsa3u Mexay ¢azamu. Buibl KU3HEHHBIX
LIUKJIOB IPOEKTA.

51.  IIpeauKTUBHBIE )KU3HEHHbIE LIUKIIBL. ITepaTuBHbIE 1 HHKPEMEHTHbIC )KU3HEHHbIE LIUKJIBL.
AanTuBHBIE )KU3HEHHBIE [IUKIIBI.

52.  ITlomxoas!l K BblIeNeHUIO (a3 KU3HEHHOro IMKiIa npoekTa. daszpl NpOeKTa: IMOHATHE,
XapaKTepUCTHKA.

53.  IIpenunBecturoHHas (as3a mpoeKTa: COCTaB U COAEPIKaHUE.

54.  HMuBectunuonHas (asza CTPOUTEIHHOTO MPOEKTA: COCTAB U COICPIKAHUE.

55.  da3za 3aBeplIeHUS MPOEKTA.

Ilpumep mecmoswvix 3adanuii Ha 3aueme

1. K OCHOBHBIM (YHKIHUSAM MPOEKT-MEHEKEpa MO OTIACIBHBIM cdepaM IesTeIbHOCTH HE
OTHOCHTCS

a) YCcTaHOBIIEHHE B3aMMOOTHOIICHHUS C BHIIIECTOSAIINM PYKOBOJCTBOM , KITHEHTOM,

0) ApyrUMH y4YaCTHUKaMHU IPOEKTa.

B) HanaxuBaHue XopolIMX OTHOUIEHMH C OOIIECTBEHHBIMM OpraHU3alUsMHU, IPECCOH,
TEJIEBUICHUEM U T.JI.

r) KOoHTpOIh BRIOTHEHNS TNIAHOB U Tpa(UKOB KOMAaHION TPOEKTA.

1) CozaHue NpOeKTHOM JOKYMEHTAIUHN U COTJIACOBAHUE €€ C 3aKa3YUKOM.

2. HemocraTkoM (DyHKIIMOHAIEHOW CTPYKTYPHI YIPaBICHUS IPOSKTOM SIBIISETCS

a) CTUMYJHPYET (PYHKIIMOHAIBHYIO U30JIMPOBAHHOCTh

0) cnocoOCTBYET TEXHOJIOTUYHOCTHU BBIMOJIHEHUSI pabOT B IPOEKTE

B) YBEJIMYMBAET KOJUYECTBO B3aUMOICHCTBUI MEXy YYaCTHUKAMU MPOEKTa

T') CHIDKAeT OECITOKOWCTBO WIECHOB MPOEKTHON KOMAaHJBI 1O MOBOIY Kapbhephl MO OKOHYAHHUIO
IPOEKTAa.

3. Puck mpu ocyIiecTBI€HUH MPOEKTa

a) BEpOATHOCTh BOZHUKHOBEHHUS HEOIAroNpusATHBIX (PMHAHCOBBIX MOCIEACTBUI B (hopMe morepu
0KHIaEMOT0 J0XO0/a B CUTYaIHSIX HEOTPEICICHHOCTH €Tr0 OCYIIEeCTBICHUSI.

0) BEepOSTHOCTh BOZHUKHOBEHUS HEOIArONPHUATHBIX MOJTUTHUYECKUX MTOCIIEICTBUH B (hopMme oTepu
0KHIaEMOT0 J0XO0/a B CUTYAIHsIX HEOTPEACTICHHOCTH €r0 OCYIIECTBICHUSI.

B) BEPOSITHOCTh BO3HMKHOBEHUS HEOIArONMPHUATHBIX COLMATIBHBIX MOCIEACTBUN B (hopMe TOTEpU
0KHIaEMOT0 J0XO0/a B CUTYaIHIX HEOTPEICICHHOCTH €Tr0 OCYIIEeCTBICHUSI.
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I) BEpPOSITHOCTh BO3HUKHOBEHHUS HEOJArompUATHBIX HKOJIOTMYECKUX TIOCIEACTBUN B ¢dopme
MOTEPU 0XKHUIAAEMOTO J10X0/1a B CUTYaIUSX HEONPEJAEICHHOCTH €0 OCYILIECTBICHHUS.

Illkana ouenueanusn

Ouenka pe3ynapTaTOB IMPOU3BOAMTCA Ha OcHOBe [lonokeHHMs O TeKylleM KOHTpPOJe
yCIEeBaeMOCTH 00YYarOIINXCs U TPOMEKYTOUHOM aTTecTalluy 00erarmuxcs o 00pa3oBaTesIbHBIM
porpaMMaM CpeAHero Mnpo(ecCHOHATLHOTO U BbICHIET0 oOOpa3oBaHHs B  (eaepalibHOM
roCy/lapCTBEHHOM  OIOJKETHOM| 0Opa3oBaTeIbHOM  YUPEKIEHUM  BBICIIETO  OOpa30BaHUS
«Poccuiickas akageMHUu HApOJIHOI0 XO34KCTBAa M TocCylapcTBEeHHOU cimyxObl npu Ilpesupente
Poccuiickoit @enepanumn», yreepkaeHHoro Ilpukazom Pexropa PAHXul'C npu Ilpesunenre PO
ot 30.01.2018 r. Ne 02-66 (.10 pazmena 3 (mepssiii adb3amn) u 1m.11), a Taxke Pemennst Yaeroro
coBeta CeBepo-3anaanoro uncruryra ynpasienuss PAHXul'C npu [Ipesunente PO ot 19.06.2018,
nporokos Ne 11.

3a4yeT NMPOBOAMUT NPEMOAABATEND 110 BCEM T€MaM JUCLUIUIMHBL. 3HaHWS, YMEHUS, HABBIKU
CTY[EHTa IIPU MPOBEIEHUM 3a4eTa OLICHUBAIOTCs cucteme «3aureHo»/ «He 3auteno». OcHoBoM
JUIs  OIpEeIeNeHHs OLEHKH CIY)KUT YpOBEHb YCBOGHMS CTyI€HTaMH Marepuaia,
IPEyCMOTPEHHOTO JaHHOW paboueli mporpaMMoi.

Ouenka TpeOoBaHusi K 3HAHUAM

JlaH monHBINM, pa3BEPHYTHIM OTBET HAa IIOCTABJICHHBIM BOIPOC; MOKAa3aHa
COBOKYITHOCTb OCO3HAHHBIX 3HaHUHA 00 OOBEKTE M3Y4EHHUs, JOKA3aTEIbHO
PacKpbITbl OCHOBHBIE IIOJIOXKEHHSI (CBOOOIHO OINEPUPYET MOHITUSIMH,
TEPMUHAMH, TMEPCOHAIUSAMH U JIp.); B OTBETE IPOCIEKHUBAETCS YETKAas
CTPYKTYpa, BBICTPOEHHAs B JIOTMYECKOW IIOCIEAOBATEIbHOCTH; OTBET
U3JIOKEH JIUTEPaTypHbIM I'PAaMOTHBIM S3bIKOM; Ha BO3HMKIIHE BOIIPOCHI
IIPENOIaBaTeNsl MATUCTPAHT AAeT YETKHUE, KOHKPETHBIE OTBETHI, IIOKa3bIBas
YMEHHUE BBIACIATH CYIICCTBEHHBIE W  HECYIIECTBEHHBIC MOMEHTHI
Marepuaa.

«3a4TeHo»

JlaH HenoJMHBIA OTBET Ha IIOCTaBIEHHBI BONPOC, JIOTMKA U
MOCJIEIOBATEIbHOCTh HM3JI0KEHUSI HWMEIOT CYIIECTBEHHBIC HaPYIIEHUS,
JIOTIYIIEHbl CYIIECTBEHHbIE OMIMOKH B HW3IOKEHUH TEOPETUUYECKOTO
MaTepuaia ¥ ynoTpeOJIeHUH TEPMUHOB, IEPCOHANIHI; B OTBETE OTCYTCTBYIOT

«He 3auteno»

JA0Ka3aTCIIbHBIC BHIBOABI; PC€Yb HEI'PpaMOTHaA4.

6. MeTtoanueckue MaTepHuaJbl 110 OCBOCHUIO TUCIHUITIMHBI

YcTHbIN onpoc. DTOT BUJ pabOThl MPEAYCMOTPEH HA CEMUHAPCKUX 3aHATUSAX M BKIIIOUAET B
ce0s1 OTBETHI Ha BOIPOCH! U OTBETHI IIPH MpoBepKe 3aaHuil. CTyIeHThl pacpeaessioT B TpyIne
BOIPOCHI U3 CIIUCKA BOMPOCOB AJIs1 OOCYKJEHHS B IJIaHE KaXKJI0T0 CEMHUHAPCKOTO 3aHATHS. OTBET
Ha BOIIPOC JI0JDKEH OBITh KPaTKUM, IO CYILECTBY U, KaK MIPABUJIO, HE MPEBBIIIAIONIUM 3-X MUHYT
MOHOJIOTHYECKON peuH. ['0TOBUThCA K YCTHOMY ONpPOCY IO IUIAaHaM CEMHHApOB CJIENYeT IO
CIHMCKY OCHOBHOM U JIONIOJHUTEIbHOM auTeparypsl. OTBET CTyAEHTa PH MTPOBEPKE MUCHbMEHHOTO
JIOMAIITHETO 3aJaHusl U3 IJJaHA CEeMHHApPCKOIO 3aHATUS SIBISETCS Pa3HOBUAHOCTHIO YCTHOTO
ornpoca. Ha ceMuHapckux 3aHATUSAX TaKKe MPeAyCMOTPEHBI JONOIHUTENbHbIE, KPOME JIOMAITHEH
paboTsl, 3ananus. CobecenoBaHue O TOMOJHUTEILHBIM BOIIPOCAM U JOTIOTHUTEIHLHBIM 33 JaHUSIM
Ha CEMUHAPCKUX 3aHATHIX PACCMAaTPUBAETCS KaK YCTHBIN OMpPOC.
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Tectupoanue. [IpoBogutcs mo marepuanam tem Ne 1-3.
I/I3yquI/Ie I[ElHHOfI AUCHUIUIMHBI TPCAYCMAaTPUBACT CAMOCTOATCIIbHYIO DaGOTV CTYACHTOB.

CamocrosrenbHas padoTa MpearnoaraeT: KaueCTBEHHYIO MOAINOTOBKY KO BCEM BHUAaM y4eOHBIX
3aHATUH; CHCTEMAaTHYECKUN POCMOTP MEPUOANYECKHUX M3/IaHUI LIENbIO BBISBICHUS MyOIMKaui
B 00jacTH H3y4aeMol mpoOJeMaTHUKH; H3ydyeHUe Yy4eOHOW JIMTepaTypbl; HCIOJIb30BAHUE
HHTepHeT-pecypcoB; NOATOTOBKY JOKIAAOB-IIPE3ECHTAUMN 110 OTAEIbHBIM TEMaM IUCHUILIAHBIL.

PaboTa co cHUMCKOM nuTeparyphbl. OCHOBHas JUTeparypa oCBauBacTCA B IIOJIHOM o0BeMe.

JlonomHUTENBHAS TUTEPATypa PEKOMEHIOBAHA JIsl OCBOCHHS TeM 1-6.

10.

11.

12.

13.

7. Y4deOHas quTEepaTypa U pecypcbl HH(POPMALMOHHO-TEJTEKOMMYHUKAIIUOHHOM CeTH
HNuTepHer

7.1. Ocnosenaa numepamypa
VYrpasieHue npoektamu : yaeOHuK 11 6akanaBpoB / A. Y. bamamos [u ap.] ; mox pen. E. M.
Porogoii; HUY BIID. - M. : FOpaiir, 2014. - 383 c.
VYnpasnenue npoektamu. OCHOBBI ITpohecCHOHaANBHBIX 3HaHUH. HarroHaneHble TpeOoBaHUS
K KoMIleTeHTHOCTH crniennanucTtoB. — M: 3A0 «IIpoektHas mpaktukay, 210 — 256 c.
VYnpasnenue npoektamu: yuebHoe nocodue. / Cycinos E.}O., Opuunaukosa H.M.— CI16.: U3x-
Bo CIIOIDY, 2015.—- 130 c.

1.2. /lononnumenvnas numepamypa
3y0, Anaronuii TumodeeBuy. YnpanieHue NpoeKTaMu : y4eOHUK U MPAKTUKYM JUIS aKasieM.
OakayaBpuaTa [0 PKOHOM. HaIpaBJICHUSIM U criermanbHocTsM] / A. T. 3y0 ; dak. roc. ymp.
MI'Y um. M. B. Jlomonocosa. - M. : FOpaiit, 2015. - 422 c.
Masyp U.W. Ynpasnenue npoektamu: Ydyeonoe nmocooue/ .U, Mazyp, B.J1. llarmupo, H.T'.
Onbaeporre, A.B. IlonkoBuukos; [Tox obmi. pen. .M. Ma3sypa.- 5-¢ u3z., nepepad.- M.:
Owmera-JI, 2009.- 960 c.
HerotoH, Puuaps. Ynpasnenue npoexkramu ot A 1o S / Puuapn HetotoH ; nep. ¢ anri. [A.
Kupuuenko]. - 3-e uzn. - M. : Anpriuna [Tabmumreps, 2011. - 179 c.
[TonkoBHukoB A.B. Ynpasnenue npoektamu: YueOnuk / A.B. [TonkoBHukoB, M.®. JIy0oBHK.
—M.: OKCMO, 2011. - 528 c.
[Toros, FO.M. Ympasnenue npoekramu : yue6. mocoOue, pek. M-Bom obOpazoBanus Poc.
®enepanuu / FO.U. Tlonos, O.B. fIkoBenko ; UH-T s3xoHOMuUKY U puHancoB "Cuneprus". - M.
: THOPA-M, 2011. - 208 c.
[Ipodeccuonanbuoe ympasienue npoektom / K. Xenaman. — 7 uza. — M.: JlabopaTopus
3HaHui, 2016. — 760 c.
Pazy M.JI. Ynpasnenne npoektoM. OCHOBBI MPOEKTHOTO yrpasieHus: Yueonuk / M.JI. Pa3y,
AM. JIsmun, T.C. BponnukoBa, b.M. Pa3y, C.A. Turos, 0.B. Sxyrun. — M.: KuoPyc,
2010,760 c.
Coonsarry, Angpeit [OppeBnu. VYmpaBiaeHHe IPOEKTaMM B KOMIIAHUU: METOJOJIOTHS,
TEXHOJIOTHH, TTPAKTUKA ;| YICOHUK [IJIs CTYJECHTOB BY30B, 00YYAIONIUXCS M0 CIEIUATBHOCTH
"AHTHUKpU3KCHOE yrp." U Ap. skoHOM. cnieranbHOCcTsIM] / A. FO. Coonarta. - M. : Mock.
¢unancoBo-nipom. yH-T "Cuneprus”, 2012. - 815 c.
VYnpasienue npoektamu Ha ocHoBe cranaapta PMI PMBoK/A H. IlaBnos. — 3 u3a. — M.:
BMHOM. Jla6opatopus 3Hanuii, 2014. — 271 c.
VYnpasnenue npoextamu. [Tonusit kypc MBA /A.B. ITonkoBHukoB, M.®. JIy6oBuk —M.: 3A0
«Omamvn-buszaecy, 2015 — 552 c.
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14. ®ynToB B.H. Ynpasnenue npoexkramu pazsutus pupmsl: Teopus u npaktuka.- CI106.: [Turtep,
2009.- 496 c.

15. Hunec T'.JI. IlpoekTsl W ympaBieHHE NPOEKTaMH B COBPEMEHHOW KOMIAHWHU: YueOHOe
nocobue/ I'.JI. umec, A.C. ToB6.- M.: Onumi-busuec, 2009.- 480 c.

7.3. Hopmamuenvle npasogvie 0OKymMeHmol U UHAA NPABOBAA UHPOpMAUU

1. ITocranosnenue IIpaBurensctBa ot 15 oxTsi0pst 2016 r. Ne 1050 «O6 opranuzanuu
MpoeKTHOM nestenbHocTy B [IpaButenscTBe Poccuiickoit denepariumy;

2. ®3 Nel172 ot 2014 r. «O cTpaternyeckoM mianupoBanuu B Poccuiickoit denepanuny.

3.TOCT P 53892-2010. PykoBOACTBO IO OLIEHKE KOMIIETEHTHOCTU MEHEKEPOB IIPOEKTOB.
O06J1acTé KOMIETEHTHOCTH U KPUTEPUU TPO(HECCHOHATBHOTO COOTBETCTBUSA

4. TOCT P 54869-2011. IIpoekTHbI MEHEIKMEHT. TpeOOBaHMs K YIIPABICHUIO TIPOSKTOM.

5.TOCT P 54870 - 2011 IIpoekTHbIit MeHEXKMEHT. TpeOoBaHM K yIIpaBIeHUIO TOpTderem
IIPOEKTOB.

6. TOCT P 54871 - 2011 IIpoexTHbIii MeHemKMEHT. TpeOoBaHUS K YIPaBICHHUIO
IIPOrpamMMoi.

7. TOCT P HUCO 21500-2014. Hamumonanbusiii ctanaapt Poccuiickoit ®denepanuu.
PykoBOJICTBO 1O IPOEKTHOMY MEHEIKMEHTY.

8. TOCT P HCO 21504-2016. Hamumonanbnplii ctanaapt Poccuiickoii denepanuu.
PykoBoACTBO 1O ynpaBieHHIO MOPTQeEneM MPOEKTOB.

9. PykoBoactBo k CBony 3HaHuil 1o ynpasieHuto npoekramu (Pykooactso PMBOK®).
[TsaToe n3nanue, Project Management Institute (PMI), 2013.

7.4. Humepuem-pecypcot

Odunuanbaple  caldThl  NpoeccHOHANBHBIX  CcOOOImEecCTB B cdepe cBsized C
OOLIECTBEHHOCTHIO U PEKJIAMBI:

1. http://www.raso.ru

2. http://www.sovetreklama.org

Kypnainsr:
3. XKypnan KoprioparusHas umupkenorus. Pexxum noctyna: http://www.ci-journal.ru/article/67/
200701limage
4. XXypuan Mapkerunr B Poccuu u 3a pyOexom. Pexum nocryna: http://www.mavriz.ru/articles/
2010/2/5340.html

7.5 Hnvle ucmounuxu

C3UY pacronaraer AOCTYyIIOM 4epe3 CaWT Hay4yHoi OuOmmorexm http://nwapa.spb.ru/ x
CJICAYIOIIMM TOITHCHBIM SJIEKTPOHHBIM PECypCaMm:
Pyccrosizviunvle pecypcowi
DNeKTPOHHbIE YUeOHUKHU ANIeKTPOHHO-0nbOIroTeunoi cuctemsl (OBC) «Aubyxey
DJeKTpOHHbIE YUeOHUKHU 3IIEKTPOHHO-0nbmoreunoit cuctemsl (3BC) «FOpatimy»
DJeKTpOHHBIE YYeOHUKHU 3IIEKTPOHHO-O0nbnmoreunoit cucremsl (3bC) «J/lanby
Hay4Ho-mpakTHUecKkue cTaThbl 1O (HUHAHCAM W MEHeKMeHTy M3matenmbckoro poma
«bubnuomexa I pebennuxosa»
e CraThu U3 NMEPUOAMYECKHX H3JIaHUH MO OOLIECTBEHHBIM M TYMAaHUTapHBIM Haykam «HMcm-

Bvioy
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http://www.sovetreklama.org/
http://nwapa.spb.ru/

e  DHIMKJIONEINH, CI0BAPH, CIIPABOYHUKHU « PyOpuKon»

e [lomHble TEeKCTHI auccepTaluii U aBropedepaToB Irekmpornas bubruomexa Juccepmayuii
PI'b

o HudopmarmonHo-npaBoBsie 63l Koxcyrvmanm niutoc, I apanm.

Anenoszvlunvie pecypcol

e EBSCO Publishing — moctyn kK MyIbTHAMCHUIUIMHAPHBIM MTOJHOTEKCTOBBIM 0a3aM JTaHHBIX
pa3IMYHBIX MHUPOBBIX W3JATEIBCTB MO OW3HECY, SKOHOMUKE, (prHaHCaM, OyXraarepcKkomy
yueTy, TyMaHUTapHBIM U €CTECTBEHHBIM 00JacTSIM 3HaHUI, pedeparaM U IMOJHBIM TEKCTaM
MyOMKAIUiI W3 HAYYHBIX U HAYYHO-TIONYJISPHBIX KYPHAIIOB;

e Emerald — kpymHeiiiiee MUpPOBOE H3AATEIBbCTBO, CHCIMATH3UPYIONICECS HA SJICKTPOHHBIX
KypHasiax M 0a3ax JaHHBIX O SKOHOMHMKE M MEHEIXKMeHTy. lmeer craTyc OCHOBHOIO
UCTOYHUKA MpodecCHOHATbHON WH(GOpMaNuK JUIsl TpernojaBaTelielf, uccienoBareneii u
CHEIHAJIMCTOB B 00JIACTU MEHEKMEHTA.

8. MarepuajibHO-TeXHHYecKass 0a3a, HH(OPMAIMOHHBIE TEXHOJOTHMH, MPOrpaMMHOeE
obdecnieyeHue U NHGOPMANMOHHBIE CIPABOYHBIE CHCTEMbI

Kypc Brirouaer mcmonb3oBaHue nporpamMmHoro obecneueHus: Microsoft Excel, Microsoft
Word, Microsoft Power Point nmas mHOATOTOBKM TEKCTOBOTO M TaOJIMYHOrO Marepuaa,
rpadu4ecKuX WILTIOCTPAIU.

Metoabl  00ydeHUs MPEIIoJaralT HCIOJIb30BaHUE HH(DPOPMAIIMOHHBIX TEXHOJOTHIMA
(KOMITBIOTEPHOE TECTUPOBAHUE, IEMOHCTPAIINS MYJIbTHMEIUHHBIX MAaTCPHUAIIOB).

3ajneiicTBOBaHbl HTEpPHET-CEPBUCHI W AJIEKTPOHHBIE PECypChl (TIOMCKOBBIE CHCTEMBI,
AJIEKTPOHHASI TI0YTa, MPOPECCHOHAIBHBIE TEMATHYCCKHE YaThl U (POPYMBI, CUCTEMBI ayIuo U
BUCO KOH(MEPEHIWH, OHJAWH OSHIMWKJIONEANU, CIPABOYHUKU, OUOIMOTEKH, SICKTPOHHBIC
yueOHbIE U Y4EOHO-METOUUECKHE MAaTEPUAJIbI).

Komnvromepnvie u un@opmayuonHo-KOMMYHUKAMUBHbIE CPEOCMEA.
Texnuueckue cpeocmea 00yyeHus

Tabnuua 7
Ne HaumenoBanue
n/m
1. | Cnenuanu3upoBaHHbIC 3aJIbI JUTS MIPOBEICHUS JIEKITUH, 000py/IOBaHHBIC

MYJbTUMEAUMHON TEXHHUKOM, TO3BOJLIIOUNIEH JAEMOHCTPUPOBATh IPE3CHTAIMM U
[IPOCMATPUBATh KMHO U BUJEO MATEPUAIIBI.

2. | Cneunanu3upoBaHHas MeOenb W OPrcpe/CcTBa: ayAUTOPHH M KOMITBIOTEPHBIE KJIACCHI,
000pYyJI0BaHHBIE MOCAI0YHBIMU MECTAMH.

3. | TexHuyeckue cpeacTBa OOYYEHHs: IEPCOHANbHbIE KOMIBIOTEPHI; KOMIIBIOTEPHBIE
IIPOEKTOPHI; 3BYKOBbIE TUHAMUKHU; IPOrpaMMHBbIe cpenicTBa Microsoft.
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