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1. IlepeyeHb NJIAHMPYEMBbIX Pe3y/JbTATOB 00y4eHHs MO AUCHMUILIMHE, COOTHECEHHBIX C
IUVIAHUPYEMbIMU pe3yJIbTATaAMHU 0CBOEHHS 00pa30BaTeIbHOM MPOrpaMMbI

1.1.

Hucuunnmnna

b1.0.07

«Opranuzanus

MIPOEKTHOMN

nesTeabHOCTH B cdepe

rocrenpuuMcTBa M obmectBeHHoro nutanus/ Organization of project activities in thefield of
hospitality and catering» oGecrieunBaeT oBia/ieHHE CICTYIOUIMMU KOMIICTEHIIUSAMHE C YYETOM dTara:

Kon
KOMIIETeHIIMH

HauMenoBanue
KOMIIETEHLMHU

Kon
KOMITOHEHTA
KOMIIETEHIINH

HauMeHnoBanue KOMIOHEHTA
KOMIIETeHIIUH

YK-2

CrniocobeH ynpaBisTh
IPOEKTOM Ha BCeX ATarax
€ro KU3HEHHOI'O IMKJIa

YK-2.1

Crnocob6eH pa3pabaTbiBaTh
KOHIICTIIIUIO TIPOEKTa B paMKax
0003Ha4YEeHHO TTPOOJIEMBI,
bopMyIHpys eI, 3a/1a4H,
aKTYaJIbHOCTb, 3HAYUMOCTh
(Hay4HYI0, IPAKTUYECKYIO,
METOJMYECKYIO U HHYIO B
3aBUCUMOCTH OT TUIIA IPOEKTA),
OKUJIaeMbIC PE3YJIbTaThl U
BO3MOXHBIE C(Hepbl HX
IPUMEHECHHUS

OIIK-3

CriocobeH pa3pabaTsiBaTh
U BHEJPATH CHCTEMBI
YIIpaBJICHUS] KAYECTBOM
YCIIYT B IESITETLHOCTh
opranusanuii cdepsl
TOCTETIPUHMCTBA U

OOIIIECTBEHHOTO ITUTAHUS

OIIK-3.2

CriocobeH BinaJeTb MeToAaMu
KOHTPOJISI KaUueCTBA OKa3aHHsI
yCIIyT B chepe rocTenprurMCcTBa U
0O0I11eCTBEHHOT'O MUTAHUS B
COOTBETCTBUH C TPEOOBAHUSAMHU
HOPMAaTHUBHO-IIPABOBBIX AKTOB,
npodecCHOHATIBHBIX CTAHIAPTOB, a
TaKXe ¢ y4eTOM MHEHUS
noTpeduTenei u Apyrux
3aWHTEPECOBAHHBIX CTOPOH

IIKc-2

Crnocob6eH pa3padaTbiBaTh
" pCaJIN30BbIBATE NPOCKTLI
B c(hepe rocTenpurMcTBa
1 00IIIECTBEHHOTO
IMUTaHUA C YUCTOM

OTPACIJIEBBIX HOBAIU

IIKc-2.1

Cnoco0OeH 000CHOBEIBATh
HE00X0IMMOCTh pa3pabOTKH
IIPOEKTOB B cepe
TOCTENPUHUMCTBA U OOIIECTBEHHOTO
IUTAHUS, IPOCKTUPOBATH OOBEKTHI
npodeccroHabHOMN 1eATENbHOCTH
C YYETOM COBPEMEHHBIX
TEXHOJIOTHH 1 HOBAllUM Ha
NPEANPUATHSIX Cepbl
TOCTENPUUMCTBA U OOIIECTBEHHOTO

MMUTaHUS




IIKc-3

CrniocobeH ynpaBisTh
pedopMupoBaHruEeM U
pECTPYKTYypHU3anuein
JeATEIIbHOCTH
NPEINPUATHHA ChEphI
rOCTEPUUMCTBA U

0OIIIECTBEHHOTO ITUTAHUS

Criocoben 000CHOBBIBATh IUIAHBI U
MPOEKTHI IO PeHhOPMUPOBAHUIO U
PECTPYKTYpHU3ALUH JEATETHLHOCTH
NPENpUATHIA U pa3pabaThIBaTh
IIKc-3.1 IIPOrpaMMbl U3MEHEHUH Ha
NPENPUATHIX CPepbl
TOCTETIPUMMCTBA B O0IIIECTBEHHOTO

IIUTaHus, IPCOJ0JICBATh

COIIPOTUBJICHHUEC UX BHCAPCHHUIO

1.2. B pe3ynbTaTe OCBOCHUS NUCIHILINHBI Y CTYIEHTOB JOJDKHBI OBITH C(HOPMUPOBAHBI:

Pe3yabTaThl 00yyeHus

HA YPOBHe 3HAHHWi: CTPYKTYpy ¥ COCTaB »3JIEMEHTOB
METO/I0JIOTUH YIPABJICHUS MPOEKTAMHU, TPUMEHSIEMBIX B cepe
Typu3Ma U TOCTEIPUHMCTBA; CHCTEMY MEXKIyHAPOIHBIX
Mpo(heCCHOHANBHBIX ~ CTAaHIAPTOB B cdepe  YIpaBICHUS
HPOEKTaMH.

HAa yYpOBHe YyMeHMii: ymerb (GopmupoBaTs  0azy
METOAOJIOTUYECKUX HMCTOYHHKOB [UI PELICHUH pa3IHMyHbIX
3amad B cepe yIOpaBlIeHHs NPOEKTaMH B Typu3Me H

WHJYCTPUHU TOCTEIIPUUMCTBA.

HA YPOBHE HAaBBIKOB: UMETh HAaBLIKK BHIOOpA U MPUMEHEHUS
npodeCCHOHANBHBIX CTAHAAPTOB MM HMX Pa3lIesioB Ul
pelmieHus TeX WIM MHBIX 3a1a4 B cdepe yHpaBIeHUs
MPOEKTaMHU.

HA yPOBHe 3HAHMIA: HAyYHbIE OCHOBBI CHCTEMBI YIPABICHUS
KayecTBOM;  KJIaCCU(HKALMIO  [OKa3aTeJled  KadecTBa;
MHHOBAIIMOHHBIE TEXHOJIOTUU U METO/IbI OLICHKU KauecTBa.

HA YPOBHE YMEHHIi: HCCIIeI0BaTh IPAaBOBOE, SKOHOMUUECKOE,
COIMATIbHOE U TOJINTHYECKOE OKPYKEHHE MPOEKTa, CIIOCOOHOE
OKa3aTh BIUSHUE Ha ero 3(h(eKTHBHOCTH;, MPOBOAUTH COOp U
MEPBUYHBIA aHAIM3 MCXOAHOW HHMOPMAIIMU JJIs aHan3a
3 (PEeKTHBHOCTH MPOEKTA.

Ha YPOBHE HABBIKOB: HAaBBIKAMM IEPBUYHOIO aHAIU3a
BHEIIHEH CpeOpl pEau3yeMoro MpoeKTa; IMPaKTHUYECKUMU
HaBBIKAaMH cOOpa WCXOAHOW WHGOpPMAIMK I TPOBEIEHUS
KOJINYECTBEHHOTO M Ka4eCTBEHHOro aHanmu3a 3(pdekTuBHOCTH
IIPOEKTA.

OTO/TD
npu nHanuuuu
(np Ko
npogpcmanoapma)l KOMITOHEHTA
TPYAOBbIC HIH KOMIIETeHIINH
npogdeccuoHabHbIE
AefcTBUSA
YK-2.1
OIIK-3.2
OT®. D. Crparernyeckoe Kc-2.1

Ha YpPOBHE 3HAHMH: OCHOBHBIC METOJOJIOTHYCCKUE U
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OTO®/T®

(npu nanuvuu

5 / Kon
npogcmandapma) KOMIIOHEHTA Pe3ysabTarsl 00y4yeHus
TPYA0OBBIC NN KOMIIETEHIINH
npogeccHOHATbHbIE
AeHCTBHUSA
yIpaBlieHHE Pa3BUTHEM CETH METOAMYECKHE TMOAXOABl K  OpraHu3alid  MPOCKTHOH
npennpustuii nutanus/ TO. NEATCTLHOCTH — TIPEANPHATHS,  OCOOCHHOCTH  IIpolecca
D/01.8. PaspaboTka OpraHU3aIMH MPOCKTHOW MEATCILHOCTH MIPEATIPHUSITHS.
KOHIICIIINH U CTPAaTETHH
Pa3BUTHUS CETH MPEIIPUATHN
MUTAHUS
OT®. D. Crparerndeckoe Ha YpPOBHe YMEHMii: TPOBOAWTH OLEHKY (pHUHAHCOBOU
yTpaBlicHHE Pa3BUTHEM CETH 3 PEKTUBHOCTH MPOEKTA; MPOBOAUTH OIICHKY YKOHOMUYECKOM
roctunuil / T®. D/01.8. 3¢ (HEeKTUBHOCTH MTPOCKTA.
Pa3paboTka KOHIENIUY 1 HA  YpOBHe HABBIKOB:  TPAaKTHYCCKHMMU  HABBIKAMHU
CTpaTEruy Pa3BUTHS CETH MPOBEEHUS OLIEHKH (UHAHCOBOW 3(PQPEKTUBHOCTH MPOEKTA;
T'OCTHHHIL MPAKTUYCCKUMU HaBbIKaMH IMPOBCACHUA OLICHKU
SKOHOMUYECKOU APPEKTUBHOCTH MPOEKTA.
OT®. C. Crpareruueckoe N
HAa  ypOBHe 3HaHMii: HOPMAaTHUBHO-IPaBOBYIO  0azy
yIpaBiieHHE Pa3BUTHEM .
pEeryIMpOBaHUsl  OPraHU3allMM  MPOCKTHOW  JEeSTENBHOCTH
TOCTHHHYHOTO KOMILIeKca /
NPEANPHUSITUS; OCHOBHBIC METOJIONOTUYECKUAE H METOTUUCCKUEC
Td. C/03.7. Yupasnenune ’ .
IOAXO0AbI K Oopranuvsanyun IMPOCKTHOU ACATECIBbHOCTU
MPOCKTAMHU ¥ U3MEHEHUSMHU
NPEAIPUATHSL.
B T'OCTUHUYHOM KOMIIJICKCE
IIKc-3.1

OT®. C. Crpareruueckoe
yIpaBlieHHE Pa3BUTHEM
npennpusitust nutanus/ TO.
C/03.7. YnpaBnenue
MPOEKTaMHU ¥ U3MEHEHUSIMH

Ha OpCANPUATUN IUTAHUA

HAa ypPOBHe YMeHHii: IPOBOANTH (PUHAHCOBO-YKOHOMHUECKOE
MOJICJIMPOBaHKE IMPOEKTa (TMOCTpOeHHE OIOIKETa J0XOAO0B H

pacxonos, 6IO,I[)K6Ta JABUKCHUA JACHCKHBIX CpCACTB,

HOCTPOSHHE MTPOTHO3HBIX 0aJIaHCOB MPOEKTA).

Ha YPOBHE€ HABBLIKOB: HAaBbIKAMH IIOATOTOBKHU OTYECTOB IIO
HUTOraM IpOBEACHUS aHAIN3a 3(1)(1)6KTI/IBHOCTI/I IIPOCKTA.

2. O0beM U MeCTO JHCUMILIMHBI B CTPYKTYpe 00pa3oBaTe1bHOI NPOrpaMMbl

O0BbeM TUCHUIIINHBI

OO0mmast TpyI0eMKOCTh TUCITUTUIMHEBI COCTaBIseT 33aveTHble enuHuilbl, 108 akameM. gacoB /

81 actp. vac.
Bun pa6orsl TpyaoemkocTb

(B akageM.qacax)
Ounas/3aouHas

OO0masi Tpy10€eMKOCTh 108/108

KonrakTHas pa6ora 50/10

Jlexrum 16/4

[MpakTHyeckue 3aHATUS 32/8




JlaGopaTopHbIe 3aHATHS -

Koncynpranuun 2/2

CamocTosiTe1bHas1 padoTa 22/85

Kontposnb 36/9

@DOpMBI TEKYIIETO KOHTPOJIS KOJUIOKBHYM, KOHTpOJIbHAs pabora, pedepar
®opma NPOMEKYTOYHOI aTTecTAINU JK3aMeH

MecTo IUCHMIIMHBI B CTPYKTYpe 00pa3oBaTeIbHOI MPOrpaMMbl

Hucuummna b1.0.07 «Opranuzanust poeKTHON JesITeIbHOCTH B cepe rOCTePUIMCTBA U
obmecrennoro nuranus/ Organization of project activities in thefield of hospitality and catering»
OoTHOCUTCS K 0a3oBoi wactu yuyeOHoro maHa HampasieHus 43.04.03 «['ocTHHHYHOE JEI0Y»
npoduis «KoprnopaTuBHbIE CTpaTerui TOCTHHUYHOTO OM3HECa.

Llens Kypca — ocBOeHHE (YHAAMEHTAIBHBIX MOHATUH O CTPYKTYpE M COCTaBE 3JEMEHTOB
METOAOJIOTHN YIPABICHHUS MPOEKTaMH, 3aKPEIUICHHBIX B TOM YHCIE B MEXKIyHApOIHBIX
npoeCCHOHATBHBIX CTaHAApTaxX B cdepe yIpaBlIeHHS NMPOSKTaMH, U UX MPUMEHEHHH B cdepe
TypU3Ma M TOCTETIPUIMCTBA.

JlucuuIuimHa MOYKET Peal30BbIBATHCS C MPUMEHEHHEM JTUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX
texHosoruit (nanee — J10T).

JlocTyn K cucTreMe AMCTAaHIMOHHBIX O00pa30BaTEIbHBIX TEXHOJIOTHH OCYIIECTBIACTCS KaXKIbIM
00yJaroIuMCsl CaMOCTOSTEIbHO € JIF00OT0 ycTpoicTBa Ha mopraie: https://sziu-de.ranepa.ru/.
[Taposs ¥ TOTHH K TUYHOMY KaOMHETY / IPOIITIO TPEOCTABISCTCS CTYICHTY B JIEKaHATE.

Bce ¢opmbl Tekymero KOHTpOJS, MPOBOAMMBIE B CHCTEME AHCTAHIIMOHHOTO OOYyYeHHs,
OLIEHUBAIOTCS B CHUCTEME JUCTAHIMOHHOTO OOy4yeHus. J[ocTynm K BHIAEO M MarepHaiaM JIEKIUH
MPEJOCTABIIIETCSl B T€UCHHE Bcero cemectpa. JlocTym K KaxkaoMy BUAY pabOT M KOJHMYECTBO
MONBITOK HAa BBINIOJHEHUE 3aJaHHUs TPENOCTABISACTCS Ha OrpaHMYEHHOE BpeMs COTJIACHO
periaMeHTy MUCHUIUTHHEL, omyonukoBanHoMy B CJ1O. IlpenonaBarens OIEHWBAET BBITOJHEHHBIE
oOyJarorumcst padboTel He mo3aHee 10 pabounx qHEH mocie OKOHYaHMS CPOKA BBHITOTHEHUSI.

W3yueHne IUCHMILIMHBI OCYIIECTBISETCS B TEUEHHE OJHOTO CEMeCTpa: Uil CTYISHTOB
O4YHOH (opmbl 00ydeHust — Ha 2 cemecTpe 1 Kypca.

[To nuchumIMHE OCYHIECTBISETCS TEKYIIMH KOHTPOJIb B BUJE KOJUIOKBUYMOB (YCTHBIE
OTIPOCHI, 00CYX/I€HNS ), BBIIIOJIHEHUS KOHTPOJIBHBIX paboT U HanucaHus pedeparoB (JT0KIam).

3. Coep:xkaHue U CTPYKTYPa AUCUHMILIUHBI

3.1. CTpyKkTypa THCHHUILJIMHBI
Ounasn ¢hopma odyuenusn

Ne n/m HaunMeHoBaHHue TEM O0beM JUCHUIIMHBI (MOYJIsT), Yac. ®Dopma
W/WJIH pa3fesioB TeKyLIero
Bcero KonTakTHas padoTa o0yyarommxest Cp KOHTpOUISt
¢ mpenoaaBarTejeM yeneBaeMocTH
10 BUAAM YUeOHBbIX 3aHATHIA ok
NMPOMEKYTOYHO

J/A0T | JIP/ 3/ KCP*

M aTTecTanuu
JOT !

JOT




Tema 1
Topic 1

TeopeTnueckue
ACIICKThI YIIPAaBJICHUSA
MIPOEKTaMH B cepe
TOCTCIIPUMNMCTBA U
0OIIECTBEHHOT'O
nutanus/ Theoretical
aspects of project
management in the
field of hospitality
and catering

K, KP, P

Tema 2
Topic 2

Konuenmus npoexra,
€0 OCHOBHbIC
XapaKTEPUCTHUKH.
Konnenmus
s¢dheKTHBHOCTH
MPOEKTOB B chepe
TOCTCIIPUMMCTBA U
00IIIeCTBEHHOTO
mutanus/ The concept
of the project, its
main characteristics.
The concept of
project efficiency in
the field of hospitality
and catering

K, KP, P

Tema 3
Topic 3

OcHOBHBIE
IIOJIOKCHUA
COBpPEMEHHOU
METOI0JIOTMU
YIpaBIECHUA
poeKkTamMu B chepe
TOCTCIIPUHNMCTBA U
0O0IIECTBEHHOT O
nuranus./ The main
provisions of the
modern methodology
of project
management in the
field of hospitality
and catering

K, KP, P

Tema 4
Topic 4

OpranuzaiuoHHas
CTPYKTypa
IJIAHUPOBAHUE
MPOEKTOB B chepe
TOCTENPUUMCTBA U
OOIIIECTBEHHOTO
MATaHUS/

K, KP, P




Organizational
structure and project
planning in the field
of hospitality and
catering

Tema 5
Topic 5

YipasneHue puckamu
MIPOEKTOB B cepe
TOCTENPUAMCTBA 1
00IIeCTBEHHOTO
nutauus/ Project risk
management in the
hospitality and
catering industry

K, KP, P

Tema 6
Topic 6

Yupasnenue
Ka4€CTBOM IIPOCKTa B
chepe
TOCTCIIPUUMCTBA U
0OIIIECTBEHHOTO
mutanus / Project
Quality Management
in Hospitality and
Catering

K, KP, P

Tema 7
Topic 7

IIporpammHuoe
obecrieueHue st
YIIpaBICHUS
poeKkTamMu B cepe
TOCTUHUYHOTO
OusHeca u
0O0IIIECTBEHHOT O
nuranus / Hospitality
and Catering Project
Management
Software

K, KP, P

Tema 8
Topic 8

OueHka
3KOHOMHUYECKOU
s¢dhexTUBHOCTH
mpoekTa B cepe
TOCTCIIPUMMCTBA U
00I1eCTBEHHOTO
mutanus / Evaluation
of the economic
efficiency of the
project in the field of
hospitality and
catering

K, KP, P




HpOMe)KYTO‘lHaﬂ aTTrecranus

36

Koncyabramuu — 2/1,5

IK3aMeH

Bcero:

108

16 32 2

22

Ipumeuanue: * KCP 6 00vem oucyuniunbl He 6X00um.

** K — konnoxeuym, KP — konmponvras paboma, P — pecpepam.

3aounasn hopma odyuenun

Ne n/m

HaumMmeHoBaHue TeEM
/WK pa3iesioB

O0beM qUCHUNIMHBI (MOYJIsT), Yac.

Bcero

KonTakTHast padoTa o0yyarommxest
¢ mpenojaaBarteiemM
110 BUAAM Y4eOHbIX 3aHATHH

J/A0T | JIP/ 3/ KCP*

JIOT
JTOT

Cp

Dopma
TeKylIero
KOHTPOJI

ycreBaeMocTH

**
’

MPOMEKYTOYHO
H aTTecTalumu

Tema 1
Topic 1

Teoperuueckue
aCIICKThl yIIpaBICHUSA
mpoeKTaMu B cepe
TOCTCIIPUUMCTBA U
0OIIIECTBEHHOTO
nutanus/ Theoretical
aspects of project
management in the
field of hospitality
and catering

12

10

K, KP, P

Tema 2
Topic 2

Konuenuus npoexra,
€0 OCHOBHbIC
XAPAKTCPUCTUKU.
Konnenims
s¢dhexTUBHOCTH
MIPOEKTOB B chepe
TOCTCIIPUMMCTBA U
0O0II[ECTBEHHOT O
muranus/ The concept
of the project, its
main characteristics.
The concept of
project efficiency in
the field of hospitality
and catering

12

10

K, KP, P

Tema 3
Topic 3

OcHOBHEIE
ITOJIOKECHU A
COBpPEMEHHOU
METO/I0JIOTHH
yIpaBICHHS
mpoeKkTaMu B chepe

11

10

K, KP, P

10




TOCTCIIPUMMCTBA U
OOIIIECTBEHHOT'O
nuTtanus./ The main
provisions of the
modern methodology
of project
management in the
field of hospitality
and catering

Tema 4
Topic 4

Opraam3atnoHHas
CTpYKTypa u
IJIaHUPOBAHUEC
MIPOEKTOB B cepe
TOCTCIIPUMMCTBA U
00IIIeCTBEHHOTO
MMATaHUS/
Organizational
structure and project
planning in the field
of hospitality and
catering

12

11

K, KP, P

Tema 5
Topic 5

YnpaBneHue puckamu
MIPOEKTOB B chepe
TOCTCIIPUMMCTBA U
00IIIECTBEHHOTO
nutanus/ Project risk
management in the
hospitality and
catering industry

12

11

K, KP, P

Tema 6
Topic 6

YmpasieHue
Ka4eCTBOM TIPOCKTA B
ctepe
TOCTETIPUUMCTBA U
0O0IIIECTBEHHOT O
nutanus / Project
Quality Management
in Hospitality and
Catering

12

11

K, KP, P

Tema 7
Topic 7

IIporpamMmMHoOe
obecreueHune s
yIpaBIICHUSI
nmpoekTamu B cepe
TOCTHHUYHOTO
OusHeca u
00IIIeCTBEHHOTO
muranus / Hospitality

13

11

K, KP, P
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and Catering Project
Management
Software

Tema 8 | Ornenka
Topic 8 | sxonoMmyeckoit

3¢ pekTuBHOCTH
MPOeKTa B cepe
TOCTCIIPUMMCTBA U
0OIIECTBEHHOT'O
nuTtanus / Evaluation
of the economic
efficiency of the
project in the field of
hospitality and
catering

13 2 11 K, KP, P

IIpoMe:xyTOUHAsI aTTECTAIUS 9 Koncyabramum — 2/1,5 IK3aMeH

Bcero: 108 4 8 2 85

3.2. Conep:kanue TUCHUTNIUHBI

Tema 1. TeopeTuyeckue acmeKThl yNpaBjieHHS NMPOEKTaMH B cdepe rocTeNpuUMCTBA M
00IIeCTBEHHOT'0 MUTAHMSI.

MecTo u posb ynpaBi€HHs NPOEKTaMH B YIOpaBiIeHUM opraHuzauued. Cucrema ymnpaBieHHUS
HpOGKTHOfI NCATCIIBHOCTBIO: OpFaHI/ISaHI/IOHHaH CprKTypa, y‘-IaCTHI/IKI/I nu 3aI/IHT€p€COBaHHBIe
CTOPOHBI NMPOEKTHON JAeATeIbHOCTU. THUNMYHbIE MpoOIeMbl M NMPUYMHBI HEyJad NpU peaau3aluu
IIPOEKTOB B Oopranu3auuu. PakTopel, BIMAIOIME HAa yCIeX M IpOoBal NpoekTa. KpurepuaiabHbie
TpeOOBaHUS M OCHOBHbIE BHUIBl KputepueB. Kpurtuyeckue (akTopsl ycmexa HpOEKTHO-
OPHEHTUPOBAHHOW JIESITEILHOCTH.

OcoOeHHOCTH W TENW YIPaBJICHHS MPOCKTHO-OPHEHTUPOBAHHON JCSITETLHOCTHIO B Pa3IMYHBIX
IOJIpa3ielIeHUAX U Ha Pa3HBIX YPOBHAX YIIPABJICHUSA B OpraHU3allUH.

Ponb ¥ 3agaun BBICHIETO PYKOBOJCTBA, (YHKIMOHAJIBHBIX PYKOBOAMTEJEH, MEHEIKEpOB U
Y4aCTHUKOB MpoekTa. OpraHn3aluoHHbIE CTPYKTYPBHI.

Tema 2. Konuenuusi npoekra, ero 0CHOBHble XapakrepucTuku. Konuenuus 3¢pdexkTuBHoCTH
NPOEKTOB B c(hepe rocTeNpPUUMCTBAa U 001IECTBEHHOT0 TUTAHUS

Konnenmmust mpoexrta. Bumgbt u Tumbel mpoektoB. HeoOxomumocTs orieHku mpoekta. [lonstue
3¢ deKkTUBHOCTH TpoekTa, BUAbl A(PdeKTUBHOCTH mpoekTa. JKU3HEHHBIM LHMKI MPOEKTa.
OcoOeHHOCTH OLIEHKH 3(QQPEKTUBHOCTH MPOEKTa Ha pa3HbIX CTaAUAX KU3HEHHOTO IHKIIA.
OcHOBHbIE TPHUHIMIIBI OLIEHKH 3(P(eKTUBHOCTH mpoekTa. Kputepuum oneHku 3¢(EeKTUBHOCTH
MpoeKTa: (UHAHCOBas OLEHKa M SKOHOMHYecKas oiueHka. OpraHuzanusi paboThl MO OICHKE
MpoeKTa, o0miasi cxema OIEeHKH 3(PGEeKTUBHOCTH IMpoekTa. MeTojonoruueckoe obecnedeHne
orieHKH 3(h(PEKTUBHOCTHU MTPOCKTA.
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Tema 3. OcHOBHbBIE M0JIOKEHNUSI COBPEMEHHOI MeTO0/10JIOTUM YIIPaBJIeHUs MPpoeKTaMu B cdepe
rocTenpMUMCTBA M 001IECTBEHHOT0 MU TAHMS.

OcHoBHbIE TOHSITHSI: CTaHIAPTHI U METOJOJIOTUM YIpaBlieHUs MpoekTamu. ba3oBas cTpykTypa
METOJIMKM: TepeYeHb M omnucaHue pasjenoB. OneHka pa3paObOTaHHOW METOIUKHU. AHaIHU3
POCCHUICKOTO U MUPOBOTO ONBITa IPUMEHEHHUS METOIOJIOTUU YIIPABICHUSI IPOSKTAMH.

OcHOBHbIE MPEANOCHUTKA Pa3BUTUSI METOAOJIOTHH yIpaBieHUs npoektamu B Poccun. YmpasneHnue
noprgesneM NPoeKTOB KaK HHCTPYMEHT CTPAaTErMueCcKOro IIaHUuPOBAHHUS.

Tema 4. Opranu3anoHHasi CTPYKTYPAa M IUVIAHUPOBaHMeE NMPOEKTOB B cdepe rocTenpuumMcTBa
U 0011IeCTBEHHOT0 MUTAHMS.

[TonsiTHe OpraHU3allMOHHON CTPYKTYpHI MPOEKTAa. THUIMUYHBIE THUIIBI OPraHU3AIMOHHBIX CTPYKTYD
npoekta. DyHKIMOHANIbHAS CTPYKTypa MpoekTa. MarpuuHas cTpykTypa mnpoekTa. CTpykTypa
yIpaBJeHUs MPOEKTOM. [IMBU3MOHAIIbHBIE U CETEBBIE CTPYKTYPHI yIpaBieHUs MpoekTamu. Brioop
CTPYKTYpPHI YIPaBICHUS IPOEKTOM.

[TonsaTtre, uenb W pe3yibTaThl IUIAHUPOBaHUS NpoekTa. [limaHupoBaHue mnpeaMeTHOW oOnacTu
npoekrta. [lnanupoBanue Bpemenu mnpoekta. [lnanupoBanue nepconana mpoekrta. [lnanupoBanue
CTOMMOCTH TpoekTa. [ImanupoBaHue puckoB MPOEKTa.

Tema 5. YnpapiieHne pHCKaMH NPOEKTOB B cdepe rocTenpuUMCTBA M OOIIECTBEHHOIO
NUTAHUS.

CymHOCTh MPOEKTHBIX puCKOB. HMnentudukanus puckoB mpoekra. Cucremaruzauus U
ceptudukanusi puckoB mpoekra. opmanusanus puckoB mpoekta. IlocTtpoeHrne MaTpuilbl pUCKOB
npoekTta. Pa3zpaboTka cTpaTerny MUHUMHU3AIUKA PUCKOB MPOEKTA.

Tema 6. YnpapijieHHe Ka4yecTBOM IPOCKTOB B c(epe rocrenpuuMcrBa W OOIIECTBEHHOIO
NUTAHUA

IlonsaTie KadecTBa NIPOEKTA, ACHEKTHl KadecTBa NpoekTa. KOMIIOHEHTHI CHUCTEMBI YIPABIICHUS
KayecTBOM Tmpoekra. [lnaHupoBanue, oOecneueHue, ayauT KadecTBa ImpoekTa. CTOMMOCTh
obecrieyeHus: KayecTBa npoekra. CTpaTeruu yrnpaBieHUs: KauecTBOM IpoekTa. Cucrema riry0oKux
3HaHui Jlemunra. Monens Illyxapra. Moanens kadectsa M. bonapumxa. Konnenuus «6 curm».
MesxnyHapoaHblil ctanaapt kadectsa 1SO.

Tema 7. IIporpamMHoe o0ecriedeHue AJ1sl yIpaBJaeHHs IPOEKTaAaMH B cepe rocTenpuuMcTBA 1
001IEeCTBEHHOI'0 MUTAHNA.

[Tonsatue xoprnopatuBHOU cuctemsl ynpasiaeHus npoektamu (CPMS). OcHOBHBIE XapaKTepUCTUKU
KCVYII. CoBpemeHHbIe MpOrpaMMHbIE MPOAYKTHI B 001acTH aHanu3a 3()(HEKTHBHOCTH MPOEKTOB:
IIpoext Oxcnepr, Anbt MHBECT.

Tema 8. Ouenka j3xkoHOMHYECKOH I(PPEeKTHBHOCTH NpoeKTa B cdepe rocTenpuMMCTBa H
001LIeCTBEHHOT 0 NI TAHMS.

IIpoctbie MeTOnbl OLEHKH 3(PPEKTUBHOCTH NPOEKTa. JMCKOHTHPOBAHHBIE METOJbl OLIEHKU
s dexTuBHOCTH TpoekTa. [Tokazarenu 3¢ dekTuBHOCTH MpoekTa. YucTas npuBeieHHasi CTOUMOCTh
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npoekta (NPV). Buyrtpenussi Hopma moxomHoctu mpoekra (IRR). Mertoasr pacuera craBKu
nuckontupoBanust: moaenb WACC, monens CAPM. AHanu3 4yBCTBUTEIBHOCTH TTPOEKTA.
Koaddurmentsr onenkn 3hPeKTUBHOCTH TPOEKTa: PEHTAOCIHHOCTh AKTHBOB, PEHTAOEIHHOCTH
COOCTBEHHOTO KallWTalla, PEHTA0CIbHOCTh OCHOBHBIX CPEICTB, PEHTA0CIBHOCTh MPOJAXK,
PEHTa0ETBbHOCTh 0OAJTAHCOBOW MPHOBLIN, PEHTA0CIBLHOCTh YHCTOW MPHOBLIN, TEPHO TOTAICHHS
NeOUTOPCKOW  3aJ0JDKEHHOCTH,  MEPUOJ  TOTAIlCHUS  KPEOUTOPCKOH  3aJ0JDKCHHOCTH,
KOd(ppUIMEeHTh ~ JIMKBUIHOCTH,  4YHWcTas  pabora  KamuTayu,  oOmmMi  KOAh UIMEHT
MJIaTEKECTIOCOOHOCTH, KOA(PPHUITMEHT aBTOHOMUHU.

Topic 1. Theoretical aspects of project management in the field of hospitality and catering

The place and role of project management in the management of the organization. Project
activity management system: organizational structure, participants and stakeholders of project
activity. Typical problems and causes of failures in the implementation of projects in the
organization. Factors affecting the success and failure of a project. Criteria requirements and main
types of criteria. Critical success factors for project-oriented activities.

Features and objectives of managing project-oriented activities in various departments and at
different levels of management in the organization.
The role and tasks of senior management, functional leaders, managers and project participants.
Organizational structures.

Topic 2. The concept of the project, its main characteristics. The concept of project efficiency
in the field of hospitality and catering

The concept of the project. Kinds and types of projects. The need for project evaluation. The
concept of project efficiency, types of project efficiency. Project life cycle. Features of assessing the
effectiveness of the project at different stages of the life cycle. Basic principles for assessing the
effectiveness of the project. Criteria for evaluating the effectiveness of the project: financial
evaluation and economic evaluation. Organization of work on project evaluation, general scheme
for evaluating the effectiveness of the project. Methodological support for evaluating the
effectiveness of the project.

Topic 3. The main provisions of the modern methodology of project management in the field
of hospitality and catering

Basic concepts: standards and methodologies for project management. Basic structure of the
methodology: list and description of sections. Evaluation of the developed methodology. Analysis
of Russian and world experience in the application of project management methodology.

The main prerequisites for the development of project management methodology in Russia.
Project portfolio management as a strategic planning tool.

Topic 4. Organizational structure and project planning in the field of hospitality and catering

The concept of the organizational structure of the project. Typical types of organizational
structures of the project. Functional structure of the project. Matrix structure of the project. Project
management structure. Divisional and network structures of project management. Choice of project
management structure.
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The concept, purpose and results of project planning. Planning the subject area of the
project. Project time planning. Project workforce planning. Project cost planning. Project risk
planning.

Topic 5. Project risk management in the field of hospitality and catering industry

Essence of project risks. Identification of project risks. Systematization and certification of
project risks. Formalization of project risks. Building a project risk matrix. Development of a risk
minimization strategy for the project.

Topic 6. Project Quality Management in Hospitality and Catering

The concept of project quality, aspects of project quality. Components of the project quality
management system. Planning, assurance, project quality audit. Cost of project quality assurance.
Project quality management strategies. Deming's Deep Knowledge System. Shewhart model. M.
Baldridge's quality model. The concept of "6 sigma". ISO international quality standard.

Topic 7. Hospitality and Catering Project Management Software

The concept of a corporate project management system (CPMS). Key characteristics of
KSUP. Modern software products in the field of project effectiveness analysis: Project Expert, Alt
Invest.

Topic 8. Evaluation of the economic efficiency of the project in the field of hospitality and
catering

Simple methods for assessing the effectiveness of the project. Discounted methods for
evaluating the effectiveness of the project. Project performance indicators. The net present value of
the project (NPV). The project's internal rate of return (IRR). Discount rate calculation methods:
WACC model, CAPM model. Project sensitivity analysis.

Project performance evaluation ratios: return on assets, return on equity, return on fixed
assets, return on sales, return on book profit, return on net profit, collection period of accounts
receivable, period of collection of accounts payable, liquidity ratios, net working capital, overall
solvency ratio, autonomy factor.

4. MaTtepHajibl TEKYIIEro KOHTPOJISI yCIEeBAEMOCTH 00yYaI0 X S
4.1. B xone peanuzanuu qucuuiuiuabl b1.0.07 «Opzanuzayus npoeKmHou 0esameaibHOCHmU 6
cihepe zocmenpuumcmea u oowecmeennozo numanus/ Organization of project activities in
thefield of hospitality and catering» ucmoJib3yioTcsi ciaeayomue MeToabl TEKYIIEro KOHTPOJIs
yCIeBaeMoCTH 00yYaAK0IIHUXCS:

Tema u/nim pasnged MeTtoabl TEKYLIEro
KOHTPOJIAl YCIIeBaeMOCTH

Tema 1. TCOpCTI/I‘-ICCKI/Ie ACIICKTHI YIIPABJIICHUA [TPOCKTAMU B

cdepe rocTenpuuMCcTBa U OOIIECTBEHHOT'O TUTAHMUS. KOJUTOKBHYM, KOHTPOJIbHAS

Topic 1. Theoretical aspects of project management in the field of pabota, pedepar

hospitality and catering
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Tewma 2. KoHuenius npoekTa, ero OCHOBHbIE XapaKTEPUCTUKH.
Konnenmus 3¢ pekTnBHOCTH MPOEKTOB B chepe rocTenprurumMcTBa
1 OOIIECTBEHHOTO TUTAHUS

Topic 2. The concept of the project, its main characteristics. The
concept of project efficiency in the field of hospitality and
catering

KOJUIOKBUYM, KOHTPOJIbHAs
pabota, pedepar

Tema 3. OcHOBHBIE 110JIOKEHUSI COBPEMEHHOM METOA0JI0T MU
yIIpaBJICHUS POEKTaMU B c(pepe rocTenpuumMcTBa U
OOIIIECTBEHHOTO NMUTAHMSL.

Topic 3. The main provisions of the modern methodology of
project management in the field of hospitality and catering

KOJUIOKBUYM, KOHTPOJIbHAs
pabota, pedepar

Tema 4. OpranusanioHHasi CTpyKTypa U IJIJaHUPOBAaHUE MPOEKTOB
B cpepe rocTenpUUMCTBA U OOIIECTBEHHOTO MUTAHHUS.

Topic 4. Organizational structure and project planning in the field
of hospitality and catering

KOJUIOKBUYM, KOHTPOJIbHAA
pabora, pedepar

Tema 5. YmpaBnenue puckamu poekTa B cpepe rocTenpuuMcTBa
1 OOIIIECTBEHHOI'O TUTAHHUS.

Topic 5. Project risk management in the hospitality and catering
industry

KOJUIOKBUYM, KOHTPOJIbHAA
pabora, pedepar

Tema 6. YipaBieHrue KaueCTBOM IIPOEKTOB B cepe
roCcTCrpunuMcCTBa 1 O6HI€CTB€HHOFO NUTaHUA

Topic 6. Project Quality Management in Hospitality and Catering

KOJJIOKBHYM, KOHTPOJIbHAS
pabora, pedepar

Tema 7. IIporpaMmHoOe oOecriedeHne Al yIpaBieHus IPOeKTaMU
B chepe rocTenpUUMCTBA U OOIIECTBEHHOTO MMUTAHUS

Topic 7. Hospitality and Catering Project Management Software

KOJUTOKBUYM, KOHTPOJIbHAS
paborta, pedepat

Tema 8. Ouenka s3xoHOMHYECKON Y3PPEKTUBHOCTU POEKTA B
cepe rocTenpuuMCTBa U OOILECTBEHHOTO MUTaHHUS.

Topic 8. Evaluation of the economic efficiency of the project in
the field of hospitality and catering

KOJUIOKBUYM, KOHTPOJIbHAS
paborta, pedepat

B cnyuae peanuzayuu oucyunaunwt 6 JJOT ¢hopmam 3adanuii adanmuposar 0isi naamgopmol

Moodle.

4.2. TunoBble MaTepHaJIbl TEKYIEr0 KOHTPOJIS YCIIeBAeMOCTH 00y4aroIUXCsl
Tunosble olleHOYHbIE MaTEPHAJIBI 10 TeMaMm 1-8

Bonpocs! 1J151 KOJUIOKBHYMOB, co0ece/10BaHHUs1, YCTHBIX ONPOCOB
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Coobepume ungopmayuro no npeodnoxceHHoU meme, cucmemamusupyiime ee, coeiaiime

6bl6OObL U npedﬂoofcume ucnoJjib3zoeanue.

1.

0 3 N U B~ W

Ne)

10
11

OCHOBHBIC TTOHATHS YIpaBJICHUA IIPOCKTaAMHA

. Kmaccudukamnms npoekTos.

. JKM3HEHHBIN UK MPOEKTa

. Konnenmus yrnpaBieHus MPOSKTaMH.

. [lonsaTHE M TIpOIIECCH YIPABICHUSI POEKTAMHM, B3aUMOCBS3b ITPOIIECCOB.

. OyHKIMH yIIPaBICHUS TPOCKTOM.

. DKCIIepTHBIE 00JIaCTH YIIpaBJICHUS TPOCKTaAMHU.

. [I[puMeHeHre MEeTOJ0B IPOSKTHOTO YIIPABJICHUS B IIPAKTUKE YIIPABICHUS MPEATIPUITHEM

Huxn lyxapaa-JlemuHra B yripaBJieHUU IPOEKTaMU
. CranapThl ynpaBlieHUs IPOEKTaMU
. MexnayHaponHble W PpOCCHMCKHE CTaHAAPTHl YIpaBieHUs mpoektamu. Hopwsl,

CTAaHAAPThl OPraHU3alIUOHHBIC U SKCIINTyaTallMOHHBIC.

12
13
14
15
16
17

18.

CTPYKTYD.
19

IIPOCKTA.

20.

. Cpena ynpaBieHuUs: IPOEKTOM.

. YYaCTHUKH MPOEKTa, B3aUMOJICHCTBHE YUaCTHUKOB MpoekTa. KOH(IUKT HHTEpeCcoB.

. Ponu u ¢pyHKIIMM ydacTHUKOB mpoekTa. O0acTu, NpeACcTaBIsSIONUEe HHTEPEC.

. Ponbp MeHemkepa npoekTa.

. Ponb pykoBoauTens npoekta, GyHKIHH, TUYHOCTHBIE XapaKTEPUCTUKU.

. OpranuzanuoHHas CTPYKTypa YIpaBlIeHUsI IPOEKTOM U €€ BIHSIHHE Ha IPOEKT.
[IpeumymiectBa U HeZOCTATKU (DYHKIMOHAIBHBIX, KOHCTPYKTHBHBIX M MAaTPUYHBIX

. Ocobennoctu PAa3JINMYHBIX OPIraHU3AIUOHHBIX CTPYKTYP, UX BIIMAHUC HA XOJ pCain3allun

OcobenHoctu I/IH(I)OpMaI_II/IOHHOFO BSaHMOHGﬁCTBHH YY4aCTHHUKOB TIIPOCKTa BHYTPHU

Pa3IUYHBIX CTPYKTYD.

21

22.

CTPYKTYD.

23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.

34

. CDYHKI_[I/IOHEUIBHLIC n C63.J'IaHCI/IpOBaHHI>IC MaTpuIbI.
BzauMmogeiictBue YY9aCTHHUKOB IIPOCKTAa BHYTPU PaA3JIMYHBIX OpPTraHU3AlUOHHBIX

IIpenmyiiecTBa 1 HEIOCTATKU PA3JIMYHBIX OPraHU3aLMOHHBIX CTPYKTYD.
[TpuHIMIIBI POPMUPOBAHUS TPOSKTHON KOMaH/IBI.

Omnpenenenue cocraBa KOMaHbl, O3HAKOMIIEHUE, 00yUYEeHHE, pacTpeielieHUue poJieH.
Omnpenenenue TpeOOBaHUH K Y4aCTHUKAM MPOEKTA.

IIpoueccsl ynpaBiaeHHs TPOEKTOM.

I'pymimsl mponeccoB U B3aUMOIEHCTBUE ITPOLIECCOB

KW3HEHHBII UK ¥ TPYIIBI TPOLIECCOB YIPABICHUS TPOCKTaMHU.

Bzaumocss3b nporeccos.

ITonsaTHE TTpOLIECCa YIIPABICHHS TPOEKTOM.

CBsi3b MEX1y TPyNIaMU IIPOLIECCOB U KU3HEHHBIM LIUKJIOM ITPOEKTA.

IIpouecchl HUIIMALIAN

. ObocHOBaHWE WHHUIMAIIMU TMPOEKTa, pa3paboTka YcraBa MpoekTa, (GopmyaupoBaHUE

LEJIr NpOCKTa, pa3pa60TKa MNpEaABApUTCIIbHOTO OIIMCAHUS COACPIKAHUSA ITPOCKTA.
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35. Tlpomecchl maHupoBaHUs: pa3pabOoTKa IJIaHA YHPaBICHUS MPOEKTOM, OCHOBHOTO
coJiepKaHus IPOEKTa, CTPYKTYPHOE IIJITaHUPOBAHUE.

36. IloHsaTHe nepapXuyecKor CTPYKTYpbl padoTel. OnpeneneHue B3auMOOTHOIIICHUH padoT,
OLICHKA CPOKOB UX BBINOJIHEHUSA. METOI KpUTUYECKOTO MTyTH.

37. IlocTpoeHue HepapXHUECKOW CTPYKTYpbl PabOThl MO 3aJaHHOMY IPOEKTy. Pacuer
KPUTHYECKOIO ITYTH.

38. Ilpomecchl MIaHUPOBAHHS: CMETa M OIOKET NPOEKTa; MOTPEOHOCTh B pecypcax.
Pacnincanue npoekra.

39. Ouenka notpebHOCTH B pecypcax. @UHAHCOBOE IUIaHUPOBaHUE — pa3padoTKa OroKeTa
3arpar. [InanupoBanue npoekra.

40. Ilpouecchl IUIAHMPOBAaHHUS: IUIAHUPOBAHUE KAadeCTBAa, KOMMYHHUKALIMM, YIIPABICHUE
pUCKaMH, INIAHUPOBAHUE NTOCTABOK U KOHTPAKTOB.

41. OrmnpeneneHre CTaHIapTOB KayecTBA, COOTBETCTBYIOIIMX IPOEKTY, MU CPEICTB
JOCTHKEHHSI 3TUX CTaHAAPTOB.

42. PUCKY U WX BIMSIHUE HA MTPOEKT.

43. I3MeHeHus B IIPOEKTE.

44. [InaHupoBaHuE NOCTABOK U KOHTPAKTOB

45. CrangapTsl KauecTBa HEOOXOMMO UCIIOIB30BaTh BO BCEX MPOEKTaX.

46. Unentuduxainys, KaueCTBEHHBIH U KOJIMYECTBEHHBIN aHAIIU3 PUCKOB.

47. Pe3ynpTatrhl peanu3aluy PUCKOB U UX BIUSHHUE HA MPOEKT.

48. IIporecchl ucnomHeHUs: oOecreyeHrne KauyecTBa, pa3BUTHE KOMaH/bl, paCIpOCTPaHEHUE
nHpopMaIuu.

49. Pabouee npoeKTUPOBAHUE U TEXHUUECKOE 3aJjaHue, OlepaTUBHOE MJIaHUPOBaHUE PadoT,
CO3/IaHH€ CHUCTEMBbl MH()OPMALIMOHHOTO KOHTPOJS 3a XOAO0M pabOT, OpraHu3alus U YHpaBlieHUE
JIOTUCTUKOM paboT.

50. J)Ku3HEeHHBIN UK TPOEKTHON KOMAH/IBI.

51. Jloructuueckoe yrnpasieHue paboToi.

52. IIpoueccsl MOHUTOPUHIA U YNPABJICHMS: OTYETHOCTb O BBIIIOJHEHUM IIPOEKTA, aHAIHU3
X0Jla peanu3aluy NPOeKTa, CUCTEMA YIIPABIECHUS U3MEHEHUSIMH POEKTA.

53. VYmpasneHue, KoopAWHAIMs paboT, cOrjacoBaHHE TEMIIOB, MOHMTOPUHI XoJa padoT,
IIPOTHO3 COCTOSIHUSA, OTIEPAaTUBHBIA KOHTPOJIb U PETYJIMPOBAHNE OCHOBHBIX IIOKAa3aTENIEH TPOEKTA.

54. Tlogxoas! K M3MEPEHUIO IIPOTpecca.

55. YnpaBieHue npubaBovyHOM CTOUMOCTBIO.

56. Pacuet nmokazareseit 0CBOEHHOro 00beMa MO JAHHOMY IPOEKTY.

57. 3aKAOYUTENBHBIE MPOLIECCHI.

58. DkcrlyaTallMOHHbBIE UCHBITAHUS KOHEYHOTO IMPOAYKTa MPOeKTa, o0yueHHe NepcoHana
HKCIUTyaTallil CO3JIaHHOTO MPOAYKTa, MOATOTOBKA JOKYMEHTAIMH, cllaya OOBEKTa 3aKa3uuKy M
BBOJ] B DKCIUTyaTalllI0, OLIEHKA PE3yJIbTaTOB MPOEKTA U MOJBEICHUE UTOTOB; TOATOTOBKA HTOTOBBIX
JIOKYMEHTOB.

1. Basic concepts of project management
2. Classification of projects.
3. Project life cycle
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4. The concept of project management.

5. The concept and processes of project management, the relationship of processes.

6. Project management functions.

7. Expert areas of project management.

8. Application of project management methods in the practice of enterprise management
9. Shewhard-Deming cycle in project management

10.
11.

Standards in project management
International and Russian standards in project management. Norms, standards,

organizational and operational.

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

roles.

26.
217.
28.
29.
30.
31.
32.
33.

34

Project management environment.

Project participants, interaction of project participants. Conflict of interest.

Roles and functions of project participants. Areas of interest.

The role of the project manager.

The role of the project manager, functions, personal characteristics.

Organizational structure of project management and its impact on the project.
Advantages and disadvantages of functional, design and matrix structures.

Features of various organizational structures, their impact on the progress of the project.
Features of information interaction of project participants within various structures.
Functional and balanced matrices.

Interaction of project participants within various organizational structures.

Advantages and disadvantages of various organizational structures.

Principles of project team formation.

Determination of the composition of the team, familiarization, training, distribution of

Determination of requirements for project participants.

Project management processes.

Process groups and process interaction

Life cycle and project management process groups.

The relationship of processes.

The concept of the project management process.

Relationship between process groups and project life cycle.

Processes of initiation

Rationale for the initiation of the project, development of the Charter of the project,

formulation of the goal of the project, development of a preliminary description of the content of

the project.

Planning processes: development of a project management plan, the main content of the

project, structural planning.

The concept of a hierarchical structure of work. Determining the relationship of work,

assessing the timing of their implementation. Critical path method.

35.

36.

37.
path.

38.
schedule.

Building a hierarchical structure of work for a given project. Calculation of the critical

Planning processes: estimate and budget of the project; need for resources. Project

19



39. Assessing the need for resources. Financial planning - development of a cost budget.
Project scheduling.

40. Planning processes: quality planning, communications, risk management, supply and
contract planning.

41. Determination of quality standards that are consistent with the project and the means to
achieve these standards.

42. Risks and their impact on the project.

43. Changes in the project.

44. Planning of deliveries and contracts

45. Quality standards need to be used across projects.

46. ldentification, qualitative and quantitative analysis of risks.

47. The results of the implementation of risks and their impact on the project.

48. Execution processes: quality assurance, team development, dissemination of
information.

49. Detailed design and technical specifications, operational planning of work, establishment
of a system of information control over the progress of work, organization and management of the
logistics of work.

50. Life cycle of the project team.

51. Logistics management of work.

52. Monitoring and management processes: project performance reporting, project progress
analysis, project change management system.

53. Management, coordination of work, coordination of rates, monitoring of progress,
forecast of the state, operational control and regulation of the main indicators of the project.

54. Approaches to measuring progress.

55. Earned value management.

56. Calculation of earned value indicators for a given project.

57. Final processes.

58. Operational testing of the final product of the project, training of personnel for the
operation of the created product, preparation of documentation, commissioning of the facility to the
customer and commissioning, evaluation of the project results and summing up; preparation of final
documents.

IIpuMepHBIH KOMIUIEKT 3aIaHUM 1151 KOHTPOJIBHBIX padoT
Onus 1
1. IlpuBeauTe N3BECTHBIE BaM KiacCU(UKALUU TPOEKTOB.
2. OnucaTh OCHOBHBIE BUJIbI aHAJIN3A IIPOEKTA.
3. ba3oBble YPOBHHU U IIPOLECCHI TUIAHUPOBAHHUS ITPOEKTA.
Bapuanr 2
1. XapakTepucTHKa OCHOBHBIX 3TAloB Pa3pabOTKH KOHIEMIIUU IPOEKTOB
2. D¢ (peKTUBHOCT MHBECTUIIMOHHOTO MPOEKTA: COJepKaHNe, HEOOXOJMMbIe HauyalbHbIE
uHpopManus, MoKa3aTelu.
3. CereBble MOJIENIN TUTAHUPOBAHMSI IPOEKTOB.
Bapuanr 3
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1. XapakTeprucTuKa OCHOBHBIX ATaroB pa3pabOTKH CTpaTEruu MpoeKTa

2. OnpenenuTs nokazarenu 3QGEeKTUBHOCTH HHBECTUIIMOHHOTO MPOEKTA.

3. PecypcHoe obecnieueHre mpoeKTa

Bapuant 4

1. OnuimuTe NOHATHE KU3HEHHBIN IIUKI IPOEKTay.

2. Bunbl puckoB npu peanu3alnuy MpoeKTa

3. UcnonwsizoBanre SWOT-ananu3a npu miaHUPOBAHUH MPOSKTOB

Bapwuant 5

1. YopaBienue npoeKkTaMu: OCHOBHbIE (DYHKIIUU

2. YpaBiieHHE pUCKAMU ITPOCKTA

3. UndopmanmoHHast moaiep:kka npoexTa

BapuanT 6

1. Ponb u conep:kanrne MapKEeTUHIOBOTO UCCIEeI0BaHUS B (POPMUPOBAHUN KOHIIETIINH

MIPOEKT

2. Meto/ibl aHaNM3a M OLEHKU PUCKOB MPOEKTa

3. Bunsl v XapakTepUCTUKH OCHOBHBIX OPraHU3alMOHHBIX CTPYKTYP YIPABICHUS MPOSKTaAMHU.

Bapuant 7

1. OcHOBHBIE 2JIEMEHTHI CTPYKTYPBI IPOEKTa

2. MeTo/1bl CHUKEHUS PUCKOB MTPOEKTa

3. UcToyHuKY U OpraHu3alioHHbIe (POPMBI POSKTHOTO (PUHAHCHUPOBAHUS.

BapuanT 8

1. XapakTepucTHKa OCHOBHBIX YYACTHUKOB IMPOEKTA

2. OueHKa )U3HECOCOOHOCTH U (PMHAHCOBOM 11e71€c000Pa3HOCTH MPOEKTA.

3. bromkeTupoBaHue NpoeKTa

BapuanTt 9

1. XapakTtepucTuka OCHOBHBIX OPraHU3allMOHHBIX CTPYKTYpP KOMIIAHUH, PEaTH3yIOLIei
MIPOEKT.

2. CTpyKTypa u coiep>KaHHe TEXHUKO-9KOHOMUYECKOTO 00OCHOBAHUS MPOEKTA

3. [IpuHIMIIBI yIIpaBIIEHUs CTOUMOCTBIO IPOEKTa M PMHAHCUPOBAHHEM

Bapuanr 10

1. JlaiiTe OCHOBHBIE ONIPENETEHUS: «IIPOEKT», KYIPABICHUE TPOCKTOM», «CPEIay.

npoexT». [IpuBenure npumepsl

2. CozpepxaHue aHaIN3a MPOEKTa

3. KonTponb u perynupoBaHue MpoeKTHON paboOThI.

Option 1

1. Give the classifications of projects known to you

2. Describe the main types of project analysis

3. Basic levels and processes of project planning

Option 2

1. Characteristics of the main stages in the development of the concept of projects
2. The effectiveness of the investment project: the content, the necessary initial
information, indicators.
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3. Network models of project planning

Option 3

1. Characteristics of the main stages in the development of a project strategy

2. Determine the performance indicators of the investment project

3. Resource support of the project

Option 4

1. Describe the concept of "project life cycle™

2. Types of risks in the implementation of the project

3. Using SWOT - analysis in project planning

Option 5

1. Project management: main functions

2. Project risk management

3. Information support of the project

Option 6

1. The role and content of marketing research in the formation of the concept

project

2. Methods of analysis and risk assessment of the project

3. Types and characteristics of the main organizational structures of project management

Option 7

1. Basic elements of the project structure

2. Project Risk Mitigation Methods

3. Sources and organizational forms of project financing

Option 8

1. Characteristics of the main participants of the project

2. Assessment of the viability and financial feasibility of the project

3. Project budgeting

Option 9

1. Characteristics of the main organizational structures of the company implementing the
project

2. Structure and content of the feasibility study of the project

3. Principles of project cost and financing management

Option 10

1. Give the basic definitions: “project”, “project management”, “environment

project”. Give examples

2. Content of the project analysis

3. Control and regulation of project work

IpumepHbie TeMbl pedepaToB (10KIAT0B, COOOLIECHUI)
Ilpoananusupyiime, ouenume, cpagHume u yYKaj)3cume c6oe OMHOUIEHUE K
3amponymoil meme.
1. OcHOBHBIE IOHATHA YIPABIEHUS NPOEKTaMHU
2. Knaccuguxkaius npoeKkToB.
3. J)Ku3HEHHBII LUKII IPOEKTa
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4.
3.
6.
7.
8.
9.
10
11

KoHnnenmus yrpasiaeHus npoektaMu. (2 gaca)

[TonsiTrie 1 mpoLECCHl YIIPaBICHUs MPOEKTAMH, B3aMOCBS3b MPOIECCOB.

OYHKIUY YIPaBICHUS MPOCKTOM.

DKcnepTHbIe 00JaCTH YIPaBIEHUS MPOEKTaMHU.

[TpumeHeHre METOJOB MPOEKTHOTO YIPABICHUS B MPAKTUKE YIPABICHUS IPEIPUITHEM
Huxn lyxapaa-JlemuHra B yripaBJieHUU IPOEKTaMU

. CranzapThl ynpaBlieHUs IPOEKTaMU

. MexnyHapoaHble M POCCUHCKHME CTaHAAPTHI ympaBieHHs mnpoektamu. HopmatuBHO-

IIPaBOBBIC aAKThI

CTaHOApThl, OpraHU3allMOHHBIC 1 OIICPATHBHBIC.

12.
13.
14.
15.
16.
17.
18.

CTPYKTYD.
19.

IIPOCKTA.

20.

Cpena ynpaBieHHUs] IPOSKTOM.

Y4acTHUKH MIPOEKTa, B3aUMOJCHCTBHE yUaCTHUKOB IpoekTa. KonduukT nunTepecos.

Ponu n ¢pyHK1MM yaacTHUKOB mpoekTa. O01acTH, MpeacTaBiIsIole HHTEpEC.

Ponb Menemxepa npoekxTa.

Pounb pykoBoauTens mpoekTa, PyHKIUU, TUMYHOCTHBIE XapaKTEPUCTHKH.

OpranuzanvoHHas CTPYKTypa YIpaBlIeHUs IPOEKTOM U €€ BIHSHHE Ha IPOEKT.
[IpeumymiectBa U HenOCTAaTKU (DYHKIMOHAIBHBIX, KOHCTPYKTHUBHBIX U MATPUYHBIX

OcobenHocTH PAa3JINYHBIX OPraHU3alIUOHHBIX CTPYKTYP, UX BIIUSAHUC HA XOI peajin3aluu

OcobeHHoCcTH I/IH(bopMaI_II/IOHHOl"O B3aHMOHeﬁCTBHH Y4aCTHUKOB IIPOCKTA B paMKax

Pa3JInIHbIC CTPYKTYPHI.
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22.
CTPYKTYD.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.

34

. CDYHKI_[I/IOHB.JIBHLIG n C63.J'IaHCI/IpOBaHHI>Ie MaTpHUIBbI.
BzaumopeiictBue YY4aCTHHUKOB IIPOCKTA BHYTPU PaA3JIMYHBIX OpPTraHU3AlNMOHHBIX

[TpeumytiecTBa ¥ HEAOCTATKU PA3IUYHBIX OPTaHU3AIMOHHBIX CTPYKTYP.
[TpuHIMIIBI POPMUPOBAHUS TPOSKTHON KOMaH/IBI.

Omnpenenenue cocraBa KOMaHbl, 03HAKOMIIEHUE, 00yUYEeHHE, pacTpeielieHUue poJieH.
Omnpenenenue TpeOOBaHMUH K Y4aCTHUKAM MPOEKTA.

[Tporneccel ypaBiaeHUs MPOSKTOM.

['pymbl mporieccoB U B3aUMOACHCTBHE MPOIIECCOB

JKvi3HEeHHBII IIUKII U TPYIIIBI MPOIIECCOB YIIPABICHUS IPOSKTAMH.

B3anmocBs3e npoueccos.

[TonsiTre mpolecca yrpaBieHUs TPOSKTOM.

CBs13b MeX1y TPYIIaMU TIPOIIECCOB U )KU3HEHHBIM ITUKIIOM MTPOEKTA.

[Tpoueccrt naumanyu (3 yaca)

. O0ocHOBaHWE WHUIMAIIMM TMPOEKTa, pa3paboTka YcTaBa MpoeKTa, (HOpMyIHpOBaHHE

eI NpoOCKTa, pa3pa60T1<a NpeaABApUTCIIbHOTO OIIMCAHUSA COACPIKAHUSA ITPOCKTA.

35

. HpOLICCCBI IJIaHUPOBAHUA: pa3pa60TKa IJIaHa YIIpaBJICHUA TPOCKTOM, OCHOBHLIC

00BbeM MPOEKTa, CTPYKTYPHOE IIJIaHUPOBAHHE.

36

. IlonsiTHe nepapxuyeckor cTpyKTypsl paboTsl. OnpeaeneHne B3auMOOTHOILICHUH paboT,

OIICHKA CPOKOB UX BBIIIOJIHCHUS. Meton KPUTHYCCKOT'O ITyTH.

37

. I[TocTpoeHne nepapxuueckoi CTPyKTYpbl paboTHI MO 33JaHHOMY ITPOeKTy. Pacuet
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KPUTHYECKHUI TTyTh.

38. IIporecchl TUTAaHUPOBAHMS: CMETA M OFODKET MPOEKTA; MOTPEOHOCTh B pecypcax.
Pacnincanue npoekra.

39. Ouenka notpedHOCTH B pecypcax. OPuHAHCOBOE IUIAHUPOBAHUE - pa3paboTKa Or0KeTa
pacxozpbl. [manupoBaHue npoekTa.

40. IIponeccol MIaHUPOBaHUS: IIJITAHUPOBAHUE KAYECTBA, KOMMYHUKALIMH, MEHEKMEHT.
IJJAHUPOBAHUE PUCKOB, IOCTABOK U KOHTPAKTOB.

41. Onpenenenuie CTaHIapTOB KaY€CTBA, COOTBETCTBYIOIIMX MPOEKTY U CPEICTBAM.
JOCTH>KEHHS 3THUX CTaHJApTOB.

42. PUCKY U WX BIMSIHUE HA MTPOEKT.

43. I3MeHeHus B IPOEKTE.

44. IInanupoBaHKe MOCTAaBOK U KOHTPAKTOB

45. CrangapTsl KauecTBa HEOOXOUMO HCIIOJIb30BaTh BO BCEX MPOEKTaX.

46. Unentuduxaiys, KaueCTBEHHBIN U KOJIMYECTBEHHBIN aHAIIU3 PUCKOB.

47. Pe3ynpTatrhl peaqu3aluy PUCKOB U UX BIUSHHUE HA MPOEKT.

48. IIponeccsl UCIOTHEHUS: OOECTIeueHNEe KaueCcTBa, Pa3BUTUE KOMAH/IbI, PACIPOCTPaHEHHE.
uHpopmarus.

49. Pabounii MpoeKT 1 TEXHHUYECKOE 3aJaHKe, OTIEPATUBHOE TIAHUPOBAHHE.

paboT, HaJaKUBaHKUE CUCTEMbl HH(POPMAITMOHHOTO KOHTPOJIA 332 X0JI0M paboT,
OpraHu3aIys U pyKOBOJICTBO MaTepUaIbHO-TEXHHUECKUM oOecrieueHreM padoT.

50. )KuzHEeHHBIN [IUKII TPOEKTHOW KOMaH/Ibl.

51. Jloructuueckoe yrnpaBieHue paboToM.

52. IIpouieccbl MOHUTOPUHTA U YIIPABJIEHUS: OTYETHOCTD 110 UCIIOJIHEHHUIO IIPOEKTA, aHAJIU3
XOJ1 IPOEKTa, CUCTEMA YIPABIICHUSI U3MEHEHUSIMH POEKTA.

53. JIugepcTBO, KOOpAUHALIMS paOOThI, TApMOHM3AIINS TEMIIOB, KOHTPOIIb IIpOrpecca,
MIPOTHO3 COCTOSIHUS, OTIEPATUBHBINA KOHTPOJIb U PETYJIMPOBAHNE OCHOBHBIX MTOKA3aTeNeH
MIPOEKT.

54. Tlogxoas! K M3MEPEHUIO IIPOTpecca.

55. YnpaBieHue npubaBouyHOM CTOUMOCTBIO.

56. Pacuet mokazareneit 0CBOEHHOT0 00beMa M0 JaHHOMY MPOEKTY.

57. 3aKAOYUTENBHBIE MTPOLIECCHI.

58. DKcrutyaTallMiOHHBIE UCIBITAHUS KOHEUHOTO MPOJYKTa MPOEKTa, o0yuyeHue MmepcoHana

OKCIUTyaTalluu CO3JaHHOTO IPOAYKTA, IMOATOTOBKA HJOKYMCHTAIWH, Cla4da 00BeKTa 3aKa34uKy U

BBO/I B OKCILTyaTallulO, OLICHKA PE3YyJIbTATOB IIPOCKTA U MMOABCACHUC UTOTOB, ITOATIOTOBKA UTOT'OBBIX

HAOKYMCHTOB.

59. 3akpbiTHE NPOEKTHBIX pPabOT; pa3pelieHne KOH(MIMKTHBIX CHUTYyalluil; peaau3aius

OCTaBIIUXCS PECYPCOB.

60. Hakomnnenue (I)aKTI/I‘-ICCKI/IX U OKCICPUMCHTAJIIBHBIX JAaHHBIX [JISI MOCICAYROIIUX

IIPOCKTOB;, paC(l)OpMI/IpOBaHI/IC KOMaHJbI ITPOCKTA.

61. JlokyMeHTHpOBaHHE PE3YIBTATOB IIPOEKTA.

62. O6acTy 3HaHUI 110 YNPABJICHUIO IPOEKTaAMU

63. YrpaBieHue HHTErpanueil. YnpaBjieHue KOHTEHTOM, CPOKaMH, CTOMMOCTBIO.
VYipaBieHne 4eI0BEUECKUMH PECYPCAMU U KOMMYHHKALIUH.
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64. 9 oGyacrteii 3HAaHUH IO YITPABJICHUIO MTPOCKTAMHU.

65. Pacnpenenenrne mpoIECCOB YNPABJICHHS NPOSKTaMH MO OO0JacTIM KOMIICTCHITUU:
yIpaBlieHHUEe MHTErpaluel, colepkaHueM, CpOKaMHu, CTOMMOCTbIO, YEJIOBEYECKUMHU PecypcaMu U
KOMMYHHKAIUSIMHU.

66. YmpaBieHue HWHTErpalueii, comepkaHueM, CpPOKaMH, CTOMMOCTHIO, YEJIOBEYECKUMU
pecypcamMy U KOMMYHHUKAIUSIMU

67. YrpaBieHue Ka4YeCTBOM.

68. YpaBieHue puckaMu.

69. YnpapieHue ocTaBKkaMu IpoeKTa

70. PacnpeneneHnne MpoLEeccoB YIPaBICHUS MPOEKTaMH MO 00JIACTSAM 3HAHUW yIpaBICHUS
MIPOEKTAaMU: YIIPaBJICHHE KaueCTBOM, YIPaBIECHUE PUCKAMU, PeaTn3aus MpoeKTa.

71. JlorucTUKa U yIpaBji€HUE NPOECKTHBIMU MTOCTABKAMHM.

72. Cucrema yrpaBiieHUs MPOSKTaMU MPEANPUSITHS

73. IIpoeKTHO-OpUEHTUPOBAHHBIEC CTPYKTYPhI YIIPABIICHUSI.

74. IIpoexkTHBIN OQHC U €ro poib B YIPaBICHUH NPEANPUITHEM U MHHOBAIUSX.

. Basic concepts of project management

. Classification of projects.

. Project life cycle

. The concept of project management. (2 hours)

. The concept and processes of project management, the relationship of processes.
. Project management functions.

. Expert areas of project management.

. Application of project management methods in the practice of enterprise management
. Shewhard-Deming cycle in project management

10. Standards in project management

11. International and Russian standards in project management. Regulations
standards, organizational and operational.

12. Project management environment.

13. Project participants, interaction of project participants. Conflict of interest.

14. Roles and functions of project participants. Areas of interest.

15. The role of the project manager.

16. The role of the project manager, functions, personal characteristics.

17. Organizational structure of project management and its impact on the project.
18. Advantages and disadvantages of functional, design and matrix structures.

19. Features of various organizational structures, their impact on the progress of the project.
20. Features of information interaction of project participants within

various structures.

21. Functional and balanced matrices.

22. Interaction of project participants within various organizational structures.

23. Advantages and disadvantages of various organizational structures.

24. Principles of project team formation.

O© 00 N O O & W DN -
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25. Determination of the composition of the team, familiarization, training, distribution of
roles.

26. Determination of requirements for project participants.

27. Project management processes.

28. Process groups and process interaction

29. Life cycle and project management process groups.

30. The relationship of processes.

31. The concept of the project management process.

32. Relationship between process groups and project life cycle.

33. Processes of initiation (3 hours)

34. Rationale for the initiation of the project, development of the Charter of the project,
formulation of the goal of the project, development of a preliminary description of the content of
the project.

35. Planning processes: development of a project management plan, the main

project scope, structural planning.

36. The concept of a hierarchical structure of work. Determining the relationship of work,
assessing the timing of their implementation. Critical path method.

37. Building a hierarchical structure of work for a given project. Calculation

critical path.

38. Planning processes: estimate and budget of the project; need for resources.

Project schedule.

39. Assessing the need for resources. Financial planning - budget development

costs. Project scheduling.

40. Planning processes: gquality planning, communications, management

risk, supply and contract planning.

41. Determination of quality standards that are appropriate for the project and means

achieving these standards.

42. Risks and their impact on the project.

43. Changes in the project.

44. Planning of deliveries and contracts

45. Quality standards need to be used across projects.

46. ldentification, qualitative and quantitative analysis of risks.

47. The results of the implementation of risks and their impact on the project.

48. Execution processes: quality assurance, team development, distribution

information.

49. Detailed design and technical specifications, operational planning

works, establishing a system of information control over the progress of work,

organization and management of material and technical support of works.

50. Life cycle of the project team.

51. Logistics management of work.

52. Processes of monitoring and management: reporting on project execution, analysis

project progress, project change management system.

53. Leadership, coordination of work, harmonization of pace, monitoring of progress,
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condition forecast, operational control and regulation of key indicators

project.

54. Approaches to measuring progress.

55. Earned value management.

56. Calculation of earned value indicators for a given project.

57. Final processes.

58. Operational testing of the final product of the project, training of personnel for the
operation of the created product, preparation of documentation, commissioning of the facility to the
customer and commissioning, evaluation of the project results and summing up; preparation of final
documents.

59. Closing of project works; resolution of conflict situations; implementation of the
remaining resources.

60. Accumulation of factual and experimental data for subsequent projects; disbanding the
project team.

61. Documenting project results.

62. Project Management Knowledge Areas

63. Integration management. Management of content, timing, cost.

Human resource management and communications.

64. 9 areas of project management knowledge.

65. Distribution of project management processes by areas of expertise: management of
integration, content, timing, cost, human resources and communications.

66. Management of integration, content, timing, cost, human resources and communications

67. Quality management.

68. Risk management.

69. Project supply management

70. Distribution of project management processes by project management knowledge areas:
quality management, risk management, project deliveries.

71. Logistics and project supply management.

72. Enterprise project management system

73. Project-oriented management structures.

74. Project office and its role in enterprise management and innovation.

5. OneHo4YHbIe MaTePHUAJIBI VIS IPOMEKYTOUYHOM aTTeCTALNH
5.1. DKk3aMeH MPOBOAMTCS ¢ MPUMEHEHUEM CJIeAYIOIIUX MeTO/A0B (CpeAcTB): B paMKax cAauu
9K3aME€Ha MPEAYCMAaTPUBAETCS YCTHBIN OTBET CTYJAEHTOM Ha MOJYyYEHHBIN BOIPOC.

B cnyuae nposedenusi npomesicymounot ammecmayuu 8 OUCMAHYUOHHOM —Percume
ucnonvzyemcs niamgpopma Moodle u Teams.

5.2. OueHo4HbIe MATEPHAJBI IPOMEKYTOYHOMN ATTECTALUH

Kommnonent IIpomexyTOYHBIN/KII0YeBOM Kpurepnuii onenuBanuns
KOMIICTECHIIMU HHAUKATOP OIICHUBAHUSA
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KomMmmnonenr
KOMIIeTeHIIHH

IIpomexyTOYHBIN/KII0YEBOM
HHIUKATOP OLlCHMBAHMSA

Kpurepuii onenuBanuns

VYK-2.1 Cnocoben pazpabaTbiBaTh
KOHILICTILIUIO TPOCKTa B paMKax

0003HaYEeHHOM MIPOOIIEMBI,
dhopmymupys TIeTIb, 3a/1a4u,
aKTYaJIbHOCTb, 3HAYUMOCTh
(may4HyTO, MPaKTHYECKYIO,
METOAMYECKYI0O M  HHYIO B

3aBUCHMOCTH OT THIIA TPOCKTA),
OKUIaeMbIe pe3yJIbTaThI u
BO3MOYKHEIE chepsr ux
MPUMEHCHUS

PazpabateiBaeT KOHIICTIIIHIO
MPOEKTa B paMKaX 0003HAYCHHOMN
mpoOsieMsl, (GOpMyTUpPYS IIETb,
3aja4u, aKTYaJIbHOCTb,
3HAYUMOCTh (Hayunyro,
MPAKTUYIECKYI0, METOAMYECKYIO U
WHYI0O B 3aBUCHMOCTH OT THIIA
MPOEKTA), OXKUIaeMbIC
pe3ysibTaThl W BO3MOJXKHBIC
chepsl UX IPUMECHCHHS

AJZIEKBaTHO OTpeeNiCHBl OCHOBHEIE
MIOJIOKEHUS K MECTO ITPOSKTHOTO
[I0JIX0/1a B COBPEMEHHOM
MEHEDKMEHTE.
KoppekTHo onpejieneHa CynHoOCTb
IIPOCKTHOT'O [10IX0/1a B
MEHEDKMEHTE.

YeTko onpeneneHsl 1
c(hOopMyIHpPOBaHBI 3aKOHOMEPHOCTH
1 IPUHLUIBI IPOEKTHOTO MTOAXO0AA.
CdopmynrpoBaHbl TPUHIKIIBL
MIPOEKTHOTO MOIX0/1a B
TOCTUHUYHOM YTIPABJICHUU
PAacKpBITO UX COAECPKAHUE
WnentuduuupoBans! u
KJ1acCU(UIMPOBAHBI METOIbI
MIPOEKTHOTO yNPABIICHHUS.
KoppekTHo naeHTHQHINPOBAHEI
MIPpU3HAKH, KOHLENLINH,
3aKOHOMEPHOCTH B KOHKPETHBIX
NPaKTUKaX MPOEKTHOTO yIPaBICHHUSI.
UYerko onpeneneHa B3aUMOCBSI3b
METOAOB MIPOEKTHOT'O YIPABICHUS
IUISL PELICHUs] TPAKTUIECKUX 3azad.
KoppekTtHo 1 B oiHO#M Mepe
HCIIOJIB30BaHbI METOJbLI IPOCKTHOT'O
yIpaBJIeHUs IS PeLIeHUe
npodecCHOHANBHBIX 3a7ad.

OIIK-3.2  Cnocoben
METOJaMH  KOHTPOJISI ~ KayecTBa
OoKazaHusi  yciuyr B cdepe
rOCTEIPHUUMCTBA 14§
00IIIECTBEHHOTO UTaHUS B
COOTBETCTBHH C TpPeOOBaHUAMH
HOPMaTHUBHO-TTPABOBBIX aKToOB,
npo(eCCHOHABHBIX CTaHIapTOB, a
TaK)k€ C  Y4eTOM  MHCHHUSA
norpeouTeen u JPYTUX
3aUHTEPECOBAHHBIX CTOPOH

BIAJIETh

Kontponupyer Ka4eCTBO
oKazaHus yciayr B chepe
TOCTCIIPUHUMCTBA u
OOIIIECTBEHHOT0  TMTaHUS B
COOTBETCTBHU C TPeOOBAHUSAMHU
HOPMATHBHO-TIPABOBBIX  aKTOB,
po(ecCHOHAIBHBIX CTaHIAPTOB,
a TaKKe C Yy4eTOM MHCHHUS
norpebuTesnen u JPYTHX
3aWHTEPECOBAHHBIX CTOPOH

YETKO NPUMEHHUMBI PEKOMEHIallUN
POCCHICKHX 1 MEXAYHAPOAHBIX
crangaptos cepuu MCO 9000 mo

o0ecneyeHnIo KauecTBa B
TOCTHHUYHOM U PECTOPAHHOM
ousHece;
WnentuduumupoBansl u
KJ1acCU(UIMPOBAHBI MTPOLETYPHI
cepTU(UKALNYT IPOAYKIINH U
CHCTEM YIPaBJICHHS KAUe€CTBOM.
Brnanenne HaBbIkaMu pabOTHI C
SKOHOMHUYECKOU TUTEpaTypou,

WHPOPMAITUOHHBIMH UCTOYHUKAMH,

yueOHOI U CITpaBOYHON
JUTEPaTypoi 1o mpodiaemMam
ynpaBJieHHsI Ka4€CTBOM.
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KomMmmnonenr

IIpomexyTOYHBIN/KII0YEBOM

Kpurepuii onenuBanuns

KOMIIETeHI[UH WHINKATOP OLICHUBAHMS
[MKc-2.1 Crocoben o0ocHOBEIBaTH | ['eHepupyeT — mmen  Ou3HeEC- OTIMYHO yMeeT 000CHOBBIBATh
HEO0XOIUMOCTD pa3paboTKH | MPOCKTOB B WUHIYCTPUU HEO00XOJUMOCTh pa3paboTKH
MPOCKTOB B cdepe | FOCTENPUUMCTBA U | MPOEKTOB B chepe rocTenpruuMcTBa
TOCTETIPHAMCTBA W | OOIIECTBEHHOTO  TIMTaHWA  C 1 OOIIECTBEHHOTO MATAHMUSI.
00IIIECTBEHHOTO MMUTAHUS, | YYETOM OTPACIICBBIX HOBAIIUI CB00OIHO BiIaJieeT CIIOCOOHOCTHIO
MIPOCKTUPOBATH 00BEKTHI MIPOCKTHPOBATH OOBEKTHI
MpopeCcCHOHATLHON AEATENLHOCTH poeCCHOHANBEHON AEATENFHOCTH C
c Y4eTOM COBPEMEHHBIX Y4€TOM COBPEMCHHBIX TEXHOJIOTHI U
TEXHOJOTM W  HOBalMid  Ha HOBAIIWA HA TIPEANPUATHIX ChHEphI
MPEIIPUITUIX chepsr TOCTETIPUUMCTBA U OOLIIECTBEHHOTO
rOCTENPUUMCTBA u MTUTAHMS.

00ILIECTBEHHOIO ITIUTAHUS

CrniocobeH caMoCTOATENEHO
MPUMEHSTH HABBIKH OpTaHHU3aIlHH,
KOOPJMHAIMU U KOHTPOIUPYET
JeSITeIbHOCTD 110 pa3paboTKe
Om3Hec-TUTaHOB B cepe Typuzma
KaK TeXHOJIOTUH 000CHOBaHUS
MIPOEKTOB U IIPUHATHUSA
NPEIIPUHUMATENbCKUX PELIEHUM.

ITKc-3.1 Cnocoben 060CHOBBIBATE
IIAHBI 51 MPOCKTHI 110
pedopMupoBaHHIO 17§
PECTPYKTYpHU3alluU ACATEIBHOCTH
NpenpusITi W pa3pabaThIBaTh

MPOTPaMMBI M3MEHEHUI Ha
MIPEeNNPUITUAX cepsr
TOCTETIPUAMCTBA u
00IIIECTBEHHOT O MMUTaHUS,

IIPE0I0JIEBATh COIPOTUBIIEHUE UX
BHEJ[PEHUIO

Opranusyer paboty
IUIAHUPOBAHUI0O W  pa3paboTke
MPOEKTOB peOPMHUPOBAHUSA |

pECTPYKTYpH3aLIUuU
JeATeTLHOCTH TpeNPUSTHHA
cheppl  TOCTENPHUHMCTBA |

0OILLIECTBEHHOIO ITUTAHUSI

OTnu4HO yMeeT 000CHOBHIBATH
HEO0OXOUMOCTh pa3paboTKH
MIPOEKTORB 10 PeOPMUPOBAHUIO B
cdepe roCTenpPUUMCTBa U
0OIIIeCTBEHHOTO TTUTAHUS.
CB0OOOMHO BIaAEET CIIOCOOHOCTHIO
MIPOEKTUPOBATH OOBEKTHI
poeCCUOHANBEHON AEATENEHOCTH C
YYETOM COBPEMECHHBIX TEXHOJIOTHHA U
HOBAaIMi Ha MIPEINPUATHIX ChHepbl
TOCTEIPUUMCTBA 1 OOIIECTBEHHOTO
MUTAHUSL.

Crioco0eH caMOCTOSTEIILHO OLICHUTh
COLIMAIbHO-3KOHOMHYECKUE
nocencTBUS pehOPMHUPOBAHUS U
PECTPYKTYPH3ALUH MTPEIIPUITUN
c(hepbl TOCTEIPUUMCTBA U
0OIIECTBEHHOTO MUTAHHSL.

TunoBbie OLeHOYHBIC MATEPHAJIBI IPOMEKYTOYHON ATTECTALIUH

H3noosrcume meopemuvdecKkue O0cCHO6bl

no oanmnoi

IlepedyeHsb BONMPOCOB K IK3aMeHY

meme (Oaiime onpeoenenus,

nepeuucnume u Hazoeume) u 000cHyiime (apzymenmupyiime u npodemoncmpupyiime) ceoe
omHouienue K 0annoll meme (Ha KOHKPEeMHOM npumepe):

1. IlonsTue IMPOCKTHOT'O YIIPAaBJICHUS, €TO HCO6XOI[I/IMOCTB.

2. COBpCMCHHaSI KOHICIIIUSA YITPABJIICHUS ITIPOCKTAMMU.

3. OTnuuuTeabHbIe 0COOCHHOCTH U XapPaKTCPUCTUKU ITPOCKTA.

4. Knaccugukanus mpoeKToB.

S.HCJ'II/I, PE3yibTaThl, CPOKHU U CTOUMOCTD IIPOCKTA. KpI/ITepI/II/I CTEIICHU JOCTHKEHUS HeTIei

IMPOCKTA.

6. CtpykTypa nmpoekra. TpeGoBaHuUs K CTPYKTYpe MPOEKTa.
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7. )Ku3HEeHHBIH UK IPOeKTa U ero (assbl.

8. YUacTHUKH NPOEKTa U UX LEIH.

9. Cpena mpoekra. @akTopbl OJMKANIIETO U JAITBHETO OKPYKEHUS.

10. Opranu3zanuoHHas CUCTeMa YIpaBlIeHUs MpoeKTaMu. Y coBUs 3 PEeKTUBHOTO
yIpaBiIeHUS MPOEKTAMHU.

11.ITpuHUIUIIBI TPOSKTUPOBAHUS OPTaHU3ALMOHHO-TUHAMUYECKUX CTPYKTYpP yIpaBICHUS
MIPOEKTaMHU.

12. Jluneitnbie, GyHKIIMOHAIbHBIC U JIMHEHHO-()YHKITMOHAIBHBIC CTPYKTYPBI YIIPABICHUS
MIPOEKTaMHU.

13. IlporpamMmmHO-11€JI€BON TPUHIIUIT TOCTPOCHUS AUHAMUYECKUX CTPYKTYP YIPaBICHUS
npoektamu. LleHTpanu3oBaHHble, KOOPAUHUPYIOUIUE U MATPUUHBIE CTPYKTYPHI.

14. buznec-mian npoekta. Onenka 3pHeKTUBHOCTH OYIyIIUX WHBECTUIIHM.

15.0OcHoBHBIE 32124 U IPUHIIUIIBI TNIAHUPOBAHUS TPOEKTA.

16. Pa3zpabotka npeameTHoi ob6nactu mpoekta. CTpyKTypHas JEeKOMIIO3HIIMS PE3yIbTaTOB
MIPOEKTA.

17. TlnaHupoBaHue MPOEKTa IO BPEMEHHBIM ITapaMeTpaM.

18.IlnanupoBanre CTOUMOCTH B IIPOEKTE.

19. IlonsTHe KauecTBa MPOEKTA.

20.TpeGoBanus Kk HHPOPMAIIIH, UCIIOJIL3YEMOM B MpoekTe. ba3a MaHHBIX MpOeKTa.

21. UadopMaimoHHbIE TEXHOJIOTUU U MHCTPYMEHTHI HH()OPMAIIMOHHBIX TEXHOJIOTHUH,
UCIOJIb30BAHHBIE B IPOEKTE.

22. Ilonarue mpoekTHOro pucka. Kinaccudukaius puckoB MpoeKTa.

23. IIporuo3upoBaHue U OLIEHKA PUCKOB B MpoekTe. KauecTBEHHbIN U KOJTMYECTBEHHBIN
aHaJlu3 PUCKOB MPOCKTA.

24 MeTobl U CIOCOOBI CHUXKEHUSI PUCKOB B ITPOEKTE.

25. Tlonsitue >pPeKTUBHOCTH MPOEKTa, BUABI 3()(PEKTHBHOCTU MPOEKTA.

26.KoHuenTyaipHas cxema aHaiu3a 3QpPeKTUBHOCTH MPOEKTA.

27.Koapduimentsl pruHaHCOBON OLIEHKH YPPEKTUBHOCTH MPOEKTA: KOAPPHUIIMEHTHI
PEHTa0ETbHOCTH.

28. Koadpunuents! puHaHCOBOHN OLeHKH 3(P(PEKTUBHOCTH MPOEKTa: KOAPPUIINEHTHI
000paYMBaEMOCTH.

29. Koo durmeHts! GuHAHCOBOH KU3HECTIOCOOHOCTH MTPOEKTA.

30. AHa/In3 JEHEXKHBIX MOTOKOB ITPOEKTA: IBUKEHHE JAEHEKHbIX CPEACTB OT HHBECTUIIMOHHON
JesITeTbHOCTH.

31. AHasu3 JeHEeXHBIX TOTOKOB MTPOEKTA: IBUKEHUE IEHEKHBIX CPEICTB OT (PMHAHCOBOM
JesITeTbHOCTH.

32. AHanu3 JeHEXHBIX TOTOKOB ITPOEKTA: IBUKEHUE IEHEKHBIX CPEICTB OT ONEPALMOHHOM
NesITeTbHOCTH.

33. IIpocTbie MeTO/IbI OLIEHKH 3P (HEKTUBHOCTH MTPOEKTA.

34. IMCKOHTHPOBAHHbIE METOBI OLIEHKHU 3()(PEeKTUBHOCTH MPOEKTA.

35. Heo0xoaMMOCTh JUCKOHTHPOBAHUS JIC€HEKHBIX MOTOKOB IpoekTa. [IoHsATHEe BpeMeHHOH
CTOMMOCTH JICHET.

36. Bb1Oop cTaBKM TMCKOHTUPOBAHMS ITPOEKTA.
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37.Metonuka pacyeTa CTaBKM IUCKOHTHUPOBAHUS: YKPYITHEHHBII METOJ pacyera.
38.MeTonnka pacyera CTaBKH JUCKOHTUPOBAHUS: KyMYJISATUBHBIA METO] pacyeTa.
39.KimroueBsie mokaszarenu s¢dexruBaoctu mpoekta: NPV, IRR/MIRR, PBP.

40. IIpoBeaeHue aHaIn3a YyBCTBUTEILHOCTH MPOEKTA.

1. The concept of project management, its necessity.

2. Modern concept of project management.

3. Distinctive features and characteristics of the project.

4. Classification of projects.

5.Goals, results, terms and cost of the project. Criteria for the degree of achievement of the
project goals.

6. Project structure. Requirements for the structure of the project.

7. Life cycle of the project and its phases.

8. Project participants and their goals.

9. Project environment. Factors of immediate and distant environment.

10. Organizational project management system. Conditions for effective project management.

11.Principles of designing organizational and dynamic structures of project management.

12. Linear, functional and linear-functional project management structures.

13. Program-target principle of building dynamic structures of project management.
Centralized, coordinating and matrix structures.

14. Business plan of the project. Evaluation of the effectiveness of future investments.

15.Main tasks and principles of project planning.

16. Development of the subject area of the project. Structural decomposition of project
results.

17. Project planning by time parameters.

18.Planirovanie cost in the project.

19. The concept of project quality.

20.Requirements for information used in the project. Project database.

21. Information technology and information technology tools used in the project.

22. The concept of project risk. Classification of project risks.

23. Forecasting and risk assessment in the project. Qualitative and quantitative analysis of
project risks.

24.Methods and ways to reduce risks in the project.

25. The concept of project efficiency, types of project efficiency.

26.Conceptual scheme for analyzing the effectiveness of the project.

27.Coefficients of financial evaluation of the effectiveness of the project: profitability ratios.

28. Coefficients of financial evaluation of the effectiveness of the project: turnover ratios.

29. Coefficients of financial viability of the project.

30. Analysis of project cash flows: cash flow from investment activities.

31. Analysis of project cash flows: cash flow from financial activities.

32. Analysis of project cash flows: cash flow from operating activities.

33. Simple methods for evaluating the effectiveness of the project.

34. Discounted methods for evaluating the effectiveness of the project.
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35. The need for discounting project cash flows. The concept of the time value of money.
36. Choice of project discount rate.

37.Methods for calculating the discount rate: an enlarged calculation method.
38.Methods for calculating the discount rate: cumulative calculation method.

39.Key project performance indicators: NPV, IRR/MIRR, PBP.

40. Conducting a sensitivity analysis of the project.

IkaJsa oneHNBaAHUA

OueHka pe3yiabTaToB MPOU3BOAUTCA  Ha OcHOBE [lojokeHHMsT O TeKylmeM KOHTpOJie
yCIEeBAaeMOCTH O0YYAIOMIMXCS U IPOMEXKYTOUYHOM aTTecTalluu oOerariuxcs o o0pa3oBaTeIbHbIM
mporpaMMaM cpefiHero Mpo¢eCcCHOHaIbHOIO M BBICHIEr0 00pa3oBaHUs B  (enepalibHOM
rOCy/IapCTBEHHOM  OIO/PKETHOM| 00pa3oBaTeIbHOM  YUPEXKIEHUU  BBICHIETO  OOpa30BaHUA
«Poccuiickas akageMuu HapOJHOK XO3SCTBA W TOCYNApCTBEHHOH cimyxObl mpu I[lpesmmente
Poccuiickoit ®enepaununy», yreepxkaennoro IIpukasom Pextopa PAHXul'C npu Ilpesunente PO
ot 30.01.2018 r. Ne 02-66 (11.10 pa3znena 3 (nmepBbiit ab3am) u n.11), a Takxke Pemenus Yuenoro
coBeta CeBepo-3anannoro uHctutyta ynpasieHuss PAHXul C npu [Ipesunentre PO ot 19.06.2018,
npoTokoa Ne 11.

OueHka «OTJIMYHO» BBICTABISICTCA B CIy4yae, €CIU MPU YCTHOM OTBETE CTYIAEHT MPOSIBUI
(mokazan):

- I1y0OKO€ M CUCTEMHOE 3HaHKE BCEro MPOrpaMMHOI0 MaTepuaia y4eOHOTo Kypca, U3JI0KUI OTBET
IIOCJIEZI0BATENBHO U YOEAUTEIBHO;

- OTYETJINBOE U CBOOOJIHOE BJIa/ICHUE KOHLENTYaJIbHO-TIOHATUIHHBIM alapaToM, Hay4YHbIM S3bIKOM
Y TEPMHUHOJIOTUEN COOTBETCTBYIOLIEH TUCIUIIIINHBIL;

- YMEHHUE MPaBUIbHO MPUMEHITb TEOPETUYECKUE IIOJOKEHUS IPU PEIIEHUU IPAKTHUECKUX
BOIIPOCOB U 33/1a4;

- YMEHHE CaMOCTOSITEIHbHO BBIINOIHATH TPEAYCMOTPEHHBIE TPOrPaMMOil 3aJJaHNs;

- HaBBIK 000CHOBAHHUSI IPUHATOTO PEIICHUS.

OueHka «XOpouo» BBICTABISIETCS B CIydae, €CJIM MPU YCTHOM OTBETE CTYIEHT IPOSBUII

(mokazan):

- 3HaHHE Y3JI0BbIX MTPOOJIEM MTPOrpaMMbl U OCHOBHOI'O COJIEpKaHuUs JIEKIIMOHHOTO Kypca;

- YMEHHE IOJIb30BaThCs KOHILENTYaJIbHO-TIOHATHUMHBIM aNlaparoM yMEHUE MPEUMYILECTBEHHO
MPaBWIbHO MPUMEHSITh TEOPETHUUECKHE IOJOKEHUS IMpU PEIICHWH MNPAKTUYECKUX BOIPOCOB U
3azad,

- YMEHHUE BBINOIHATH MPEAYCMOTPEHHBIE TPOrPaMMOM 3a/1aHNs;

- B LI€JIOM JIOTHYECKH KOPPEKTHOE, HO HE BCETJja TOYHOE U ApIYMEHTHUPOBAHHOE U3JI0)KEHNE OTBETA.

OueHka «yI0BJIETBOPUTEJIbHO» BBICTABIISIETCSI B Cllydae, €CIM IPU YCTHOM OTBETE
CTYZCHT MPOSIBIII (TIOKa3a1):

- (parmMeHTapHbIe, MMOBEPXHOCTHBIE 3HAHUSA BAXKHEHIIMX pa3lesioB MPOrpaMMbl U COAEpXKaHUSI
JIEKIIMOHHOI'O Kypca;

- 3aTPYAHEHUS C KCIOIb30BAaHUEM HAYYHO-TIOHSATHMMHOIO amnmapara M TEPMHHOJOTMH y4eOHOM
JUCITUATITUHBI,

- 3aTpyOHEHUs C NPUMEHEHHUEM TEOPETUYECKUX TOJIOKEHUN MpU PEIIeHUH TPAKTHUYECKUX
BOIIPOCOB U 3a/1a4,
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OneHka «HeyJI0BJICTBOPUTEJIBHO» BBICTABISAETCS B Clydae, €CIM IPU YCTHOM OTBETE
CTYIEHT NpOsIBIII (TIOKa3a1):
- He3HaHUE MO0 OTPHIBOYHOE MPEICTABIECHUE yUeOHO-IIPOrPaMMHOIO MaTepUaa;
- HEyMEHHE UCIOIb30BaTh HAYYHO-TIOHATHIWHBIN anmapar U TEPMHHOJIOTUIO Y4eOHOW JUCIUTUINHBL,
- HEYMEHHE INPUMEHATh TEOPETUUYECKUE IIOJIOKEHUS NPU PEIICHUU MPAKTUYECKUX BOIPOCOB M
3ajad,
- HEyMEHUE BBINOJIHATh IPEAYCMOTPEHHBIE IPOrPAMMOM 3aJaHMsL.

6. Meroauyeckue MaTepraJibl 10 OCBOCHHUIO THCIUIIINHbBI

CryneHT nomyckaeTrcsl K 9K3aMeHy 0 JUCLUILIMHE B CIy4yae BBIMOJIHEHHS UM BCEX 3aJaHUN
U MEPONPUITUN, TPETYCMOTPEHHBIX IPOrPaMMOM TUCIUTIUHBI.

OK3aMeHbl OpPraHHU3yIOTCSI B IEPUOJ CECCUU B COOTBETCTBUU C TEKYIIUM TIpaduKoM
y4eOHOro mpolecca, YTBEPKIEHHBIM B COOTBETCTBUM C ycTaHOBIEHHbIM B C3UY mnopsakom.
[TpoaomKUTENPHOCTh HJK3aMEHA JUIS KaXIOro CTyJIEHTa HE MOXET MPEBBIIIAaTh YeThIPeX
aKaJeMHYeCKHX 4YacoB. DK3aMEH He MOXeT HadyuHatbcs paHee 9.00 yacoB W 3aKaHYMBATHCS
no3anee 21.00 vaca. Bpems Ha MOATOTOBKY OTBETOB MO OWIIETY KakIOMY OOydYarolmieMmycs
otBoguTcs 45 munyt. [lpu siBKe Ha SK3aMeH O0ydYaromMiics JOHKEH UMETh Mpu ce0e 3a4eTHYIO
KHIDKKY. Bo BpeMs sk3ameHa oOydaroniyecsl Mo PelieHUIo MPenojaBaTesis MOTYT MOJb30BaThCs
y4yeOHOW mporpaMMoil JUCHMILUIMHBI U CIOpaBOYHOM mJuTeparypoil. OrneHka 3a 3K3aMeH
MPOCTABJSIETCSl B HK3aMEHAIIMOHHOM BEJOMOCTH M 3a4YETHBIX KHUXKKAX CTYJEHTOB, MPH 3TOM
OLICHKH «HEYJIOBJIETBOPUTEIHHOY» B 3aU€THYIO KHUXKKY CTYJI€HTOB HE MPOCTABISIOTCA.

O6yuenne no mucturuiiHe b1.0.07 «Opranuzanus TpOeKTHOH AeITeTbHOCTH B cdepe
rocrenpuuMcTBa U obmectBennoro muranus/ Organization of project activities in thefield of
hospitality and catering» mpezamonaraer u3y4eHHe Kypca Ha ayIUTOPHBIX 3aHATHUAX (JCKIHH U
MPAKTUYECKHUE 3aHATHUSI) U CAMOCTOSITEIbHON pabOThl CTYAEHTOB, BKIIIOUas MOATOTOBKY K 3a4éTy.
[IpakTudeckue 3aHATUS TUCHUIUIMHBI «OpraHuszaius TPOEKTHOM JAedaTeIbHOCTH B cdepe
rocrenpuuMcTBa U obmectBenHoro nutanus/ Organization of project activities in thefield of
hospitality and catering» npearmonararot ux MpoOBEACHHE B PA3TUYHBIX (GOPMAX C LENbIO BBISBICHUS
MOJIyYE€HHBIX 3HAHUH, YMEHUH, HABBIKOB U KOMIIETCHIIUH.

Iloozomoeka k nekyuu
C uenpio o0ecniedeHus yCrenrHoro 00y4eHus CTyIeHT J0JKEH TOTOBUTHCA K JIEKIIUH,
MTOCKOJIbKY OHa SIBIISIETCS BaKHEHIIeH opmoii opraHu3anuu yaeOHOTO mpoliecca, TOCKOIbKY:
— 3HAKOMHUT C HOBBIM Y4eOHBIM MaTepHAIIOM;
— pPa3bsICHSICT yUeOHBIC DIIEMEHTBI, TPYIHBIC JIJISl TOHUMAaHUS;
— CHCTeMaTH3UpPYeT Y4eOHBII MaTepHalt;
— OpHUEHTHpYET B yueOHOM Ipoliecce.
Iloozomoexa Kk nekyuu 3aKn04aemcs 6 cnedyrouiem:
— BHHUMATeJIbHO TPOYUTANTE MaTepHaT IPEABLTYIICH JICKITUH;
— y3HaliTe TeMy MpeACTOSIIeH TeKIUH (0 TEeMaTUYECKOMY TUTaHy, 10 HHPOPMAIUH JIEKTOPa);
03HaKOMbBTECH C YUEOHBIM MaTepUaIOM IO YUEOHUKY U YU€OHBIM ITOCOOUSIM;
rocrapaiTech ysCHUTh MECTO U3y4aeMOU TeMBI B CBOEH Mpo¢eCCHOHATbHON MOITOTOBKE;
3aIMUIITUTE BO3MOXHBIC BOTIPOCHI, KOTOPHIC BBI 3314 JUTE JICKTOPY Ha JICKITUH.
Iloozomoexa Kk npakmuueckum 3aHamusam:
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— BHUMATEJIBHO TPOYUTANTE MaTepuasl JIEKIUH OTHOCSIIMXCS K JaHHOMY CEMHHApPCKOMY
3aHATHUIO, 03HAKOMBTECH C YICOHBIM MAaTEPUAJIOM 1O YU€OHUKY U YICOHBIM ITOCOOUSIM;

— BBIIUIIATE OCHOBHBIC TEPMHUHBI;

— OTBEThTC HA KOHTPOJBHBIC BOMPOCHI IO CEMHHAPCKUM 3aHATHSM, TOTOBBTECh JaTh
Pa3BEPHYTHIM OTBET Ha KAKIBIN U3 BOIIPOCOB;

— YSCHUTE, KaKue y4eOHBIC 3JIEMEHTBI OCTAIMCH JIJISl BAC HESICHBIMH U TIOCTapanuTeCh MOTYyYUTh
Ha HUX OTBET 3apaHee (10 CEeMHUHApPCKOTO 3aHATHS) BO BpPEeMsl TEKYIIUX KOHCYJIbTAIUN
MIPero1aBaTeds;

— TOTOBUTHCS MOKHO HWHJIWBHIYaTbHO, IMAapaMH WM B COCTaBE MAJIOM TPYIIIbI, MOCIEIHHE
SBIsIFOTCS D PeKTUBHBIMUA (popMaMu pabOTHI.

Iloozomoexa Kk onpocy nipeicTaBisieT coOO0M MPOEKTUPOBAHUE CTYIEHTOM OOCYKIEHHS B TPYIIIE B
dbopMe auckyccuu. B aTHX 1ensx cTyAeHTy He0OXO0AUMO:

— CaMOoCTOSITENILHO BBIOpaTh TeMy (TpobiemMy) A MPOBEACHUS OIPOca;

— pa3paboTaTh BONPOCHI, MPOAYMaTh MPOOJEMHBIE CHUTyalluu (C HCIIOJIb30BAaHHUEM

MEPUONYECKOM, HAYYHOH JINTEPATyphl, a TAKKE UHTEPHET-CANTOB);

— pa3paloTaTh IUIAH-KOHCHEKT OOCYXKJIEHHUS C YKa3aHWEM BPEMEHHU OOCYXIEHMsI, BOIIPOCOB,

BAPUAHTOB OTBETOB.

Bribpannas cryneHTom TeMa (mpoOsiema) J0KHA ObITh aKTyalbHa HA COBPEMEHHOM JTare
pa3BUTHUSA, TOJKEH OBbITh MPEACTABIEH MOAPOOHBIN MIIaH-KOHCIIEKT, B KOTOPOM OTPaKEHbI BOIIPOCHI
JUIS JTUCKYCCHHM, BPEMEHHOH pEerjiaMeHT OOCYXJEHHUS, OaHbl BO3MOXHBIE BapHaHTHl OTBETOB,
WCII0JIb30BaHbl IPUMEPHI U3 HAYKU U TPAKTUKHU.

MeToauyeckue yKa3aHusl 0 OPraHU3alMU CAMOCTOSITEILHOWH PadoThl

VYcnentHoe OCBOGHWE TUCHMIUIMHBI — MPEIIONaraeT akTHBHOE, TBOPYECKOE YdYacTHe
oOydJaronuxcsi BO Bcex popMax ydeOHBIX 3aHITHH, ONPEACICHHBIX ISl JAHHOU TUCIIUTIITUHBI.

CamocrosiTennpHasi paboTa 0OydJaromuxcsi MpeanosjgaraeT H3y4eHHEe B COOTBETCTBUH C
JAHHBIMH METOJIMYECKUMHU PEKOMEHJAIUsIMU Y4eOHOM M Hay4dHOW JUTEepaTypbl, HOPMAaTHBHBIX
AOKYMCHTOB, JaHHBIX HAaY4YHBIX HCCHC}IOB&HHﬁ, MaTrepruajioB HUHTCPHCT-UCTOYHHUKOB, a TaK¥XC
BBITIOJTHEHUE MPAKTHYECKUX 3a/laHui, MOATOTOBKY [JOKJIAaI0B U pedepaTa, MHOATOTOBKY K
TECTUPOBAHUIO U KOHTPOJBHOM paboTe, K ompocaMm Ha 3aHATUSAX M K 3aueTy. PekomeHmauuu mo
Hay4yHOM JuTeparype, MHOOPMALMOHHBIM HCTOYHUKAM M Y4€OHO-METOAMYECKOMY O0OeCleueHUI0
CaMOCTOATENbHON paboTHI cojiepkarcs B pazaene 7 nannou PIT/I.

MeToanyeckne peKOMEHAAUMHU 110 NOATOTOBKE K OIPOCY

YCTHBIH ompoc SBISETCS OJHUM U3 OCHOBHBIX CIOCOOOB IPOBEPKHU YCBOECHMSI 3HAHUI
oOyyaromumMucs. Pa3BepHyTbIil OTBET CTyAE€HTa JOJHKEH MPEACTaBIATh COOOH CBSI3HOE, TOTMUECKU
1ocjeoBaTelbHOe COOOIIEHWE Ha OINpENeNeHHYI0 TeMy, MOKa3blBaTh €ro yMEHHE NPUMEHSTh
OIIpeZIeNICHUs], NIPAaBWJIa B KOHKPETHBIX cilydasix. OCHOBHbBIE KPUTEPHUU OLEHKU YCTHOI'O OTBETA:
MPaBUIBLHOCTH OTBETA IO COJIEPKAHMIO; TIOJIHOTA U TJIyOMHA OTBETA; JIOTUKA U3JI0KEHUs MaTeprasa
(Y4UTBIBA€TCS YMEHHUE CTPOUTH LIENOCTHBIN, MOCIEI0BATENbHbIN paccka3, TPaMOTHO I0JIb30BaThCs
CIeLMATbHOM TEPMUHOJIOTHEN ); UCIIOJIb30BAaHHUE JOMOIHUTEIBHOTO MaTepuaia.
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[ToaroroBka 00y4aromuxcsi K OMPOCYy MPEArnojaraeT u3yuyeHue B COOTBETCTBUH TEMAaTHKOMN
JUCITUTITMHBI OCHOBHO#/ JTOMOJIHUTENILHON JIMTEpaTyphl, HOPMATUBHBIX JTIOKYMEHTOB, MHTEPHET-
HCTOYHUKOB.

MeToauyeckue peKOMeHIaAMHU 10 MOJAr0TOBKE JI0KJIa1a

Hoxnag — 310 oduIMagbHOe COOOIIEHNUEe, TOCBAIICHHOE 3aJaHHOW TeMe, KOTOpPOE MOXKET
coJiepKaTh OIMKMCAHHUE COCTOSHHS JIe] B KaKOW-IIMO0 cepe AeITEIHPHOCTH WM CUTYaIluH; B3I
aBTOpa Ha CUTYaIlMI0 WK MpoOJIeMy, aHaJIU3 U BO3MOXKHBIC MYTH pelieHus mpoOiemsbl. Jlokman
JOJDKEH OBITh IMPEJCTaBICH B MHUCbMEHHOW (popMe MPErnoiaBaTeslto U M3JI0KEH YCTHO BO BpeMs
3aHsaTusA. CTpyKTypa JOKJIa1a BKIIOYAET:

1. BBenenue:
—yKa3bIBaeTCs TEMa M IIeJIb JTOKJIa/a;
—o003HavaeTcss MpoOJEMHOE II0JI€ W BBOJISATCA OCHOBHBIC TEPMHHBI JIOKJIaJa, a TakkKe
TEMAaTHYECKHE pa3Ieiibl COJICPKaHMS JOKIIA/Ia;
—HaMEYaloTCS METOJIbl PEIICHHS IPEACTABICHHOW B JOKJIaJe MPOOJIEMbl W IPEIojiaracMble
pE3yNIbTaTHI.

2. OcHOBHOE cojiepKaHUE JI0KJIa1a:
— TIOCJICIOBATEIHLHO PACKPBIBAIOTCS TEMAaTHYECKUE pa3/ieibl JOKIaaa.

3. 3akiIroueHue:
— TPUBOJATCS OCHOBHBIC PE3yNAbTaThl U CYKICHHUS aBTOpa MO MOBOJY IMyTeHl BO3MOXKHOTO
pElIeHHs PAcCMOTPEHHON MpoOJIeMbl, KOTOpble MOTYT OBITh OGOpMJICHBI B  BHUIE
pEKOMEHTalHiA.

Tekcr nmokiaga JOJDKEH OBITh NMOCTPOCH B COOTBETCTBHH C PEIJIAMEHTOM IIPEACTOSIIETO
BBICTYIUICHUS: HE OOJiee IeCATH MUHYT.

MeTtoauuyeckue peKOMEHIAIUN 110 MMOAT0TOBKe pedepara

Pedepar — 310 camocTosiTeNnbHOE, CONEpIKATENbHOE HCCIEIOBAaHUE IO BHIOpaHHOW TeMe.
IToaroroBka pedepara nmperycMaTpuBaeT:

- U3y4eHHUE JIUTEePaTyphl, CIPABOYHBIX U HAYYHBIX MCTOYHUKOB (BKIOUas 3apyOexHbIE) IO
TEME  HCCISIOBaHUS;

- CaMOCTOSITENIbHBIN aHAIN3 OCHOBHBIX KOHIENIIHI 110 H3y4aeMoii mpodieme;

- YTOUHEHHE OCHOBHBIX MOHATUNA U HaYYHBIX MOJIOKEHHII;

- PE3IOMUPOBAHHUE MOJYYEHHBIX BBIBOJOB.

Crtpykrypa pedepara 10KHA CIOCOOCTBOBATH PACKPBITHIO H30PAHHOM TEMBI M €€ COCTaBHBIX
3JIEMEHTOB:

- BO BBEJICHUU JOJDKHO OBITh YKa3aHO: aKTyaJlbHOCTh BHIOPAHHOU TEMBI, €€ 3HAUUMOCTb, LIEJIH
U 3a7a4d, OOBEKT M MPEAMET UCCIIEOBAHUSI, METOJIbI JOCTHKEHHS MOCTaBICHHBIX 1elei U 3amad,
0030p Oubmorpaduu mo Teme paboThI;

- OCHOBHAs 4acTh pabOThI JOJKHA COIEPKATh HE MEHEe BYX TJaB, pa30OUTHIX Ha maparpadsbl.

Jlenenue mnaparpadoB Ha moamaparpadbl HerenecooOpasHo. HasBanus maparpadoB He
JOJKHBI TIOBTOPSITH Ha3BaHUWE TeMbI pedepara. B koHie kaxmoro maparpada U KaKIOW TIIaBBI
nenaercss HeOOJNbIION BBIBOA. Bce WacTh MOMKHBI OBITh HM3J0XKEHBI B CTPOTOM JIOTHYECKOMN
IMOCJIEIOBAaTEILHOCTH 1 B3aMOCBSI3H.
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Tekcr menecooOpa3HO WIUTIOCTPUPOBATH CXEMaMHM, TaOIWUIlaMHU, JUarpaMMaMHu, rpaduKam,
PUCYHKAMH U T. [I.

B 3akmioueHuHM JODKHBI OBITH  C(OPMYIHMPOBAHBI OCHOBHBIE BBIBOJIBI, CJlI€JaHHBIE B
pe3ynbTaTe UCcCae0BaHus.

Croucok UCIOJIB30BaHHOM JIUTEPATYpPhl JOJKEH coiaep:kath He MeHee 10-20 Ha3BaHuid,
BKJIIOYasi HOPMATUBHO-TIPABOBBIE AKThI.

TekcT pedepaTa AOIKEH MPOJIEMOHCTPUPOBATH 3HAHUE CTYJEHTOM OCHOBHOMW JIUTEPATYypPHI 110
JaHHOW TEeMe, YMEHHE BBIICIUTH MNPOOJIEeMYy U OMNPEIENIUTh METOJbl €€ pEeIICHUs, yMEHHE
MOCJIEZIOBATENBHO H3JIOKUTh CYIIECTBO PacCMaTPUBAEMbIX BOIPOCOB, NPHUEMIIEMBIH YpOBEHBb
SI3BIKOBOM TPAMOTHOCTH, BKJIIOUasi BajieHne QyHKIIMOHAIbHBIM CTUJIEM HAyYHOTO U3JI0KEHHUS.

O0Bem pedepara T0KEH cOCTaBIATh 15-20 cTpaHHI] IEYaTHOTO TeKCTa. B yka3aHHBIN 00beM
HE BKJIIOYAIOTCS PUIIOKEHUS, KOTOPBIE CIIMBAIOTCS BMECTE C pabOTOI.

PabGora mMeeT TUTYNBHBII JIUCT, CTPYKTYPHBIN IJIaH U COOTBETCTBYyIOlIee odopmicHue. B
paboTe UCHONb3yeTcs CIUIONIHAsA HyMepalus cTpaHull. BTopol cTpaHuiel SBIseTCS coAepKaHHe
pabotel. Ha TUTYnbHOM IIMCTE HOMEpP CTpAHUIBI HE MpocTaBisercs. BBemeHue, kaxmas riasa,
3aKJII0YEHHUE, a TAK)KE CIMCOK UCIIOJIb30BAHHBIX HCTOYHUKOB HAUUHAIOTCSA C HOBOM CTPAHUIIBL.

PexomeHnpanum nmo moaAroToBKe K KOHTPOJIbHOM padoTe

KonTponbHbie paboThl SBASIOTCS GopMaMi KOHTPOJS YCIIEBAEMOCTH 00YYarOIIUXCsl, OL[CHKU
YPOBHSI OBJAJCHHUSI TEOPETUYECKMMH 3HAHUSMH M HaBbIKAMU NPUMEHEHUS JTUX 3HAHUI Npu
pelIeHNU IpaKTUIeCKUX 3a1a4d. [1oaroToBka K KOHTPOJBHBIM paboTaM MPEAIosaracr:

- O3HAKOMJICHHE C MaTepuajiaMu JICKIIHH;

- U3y4YeHHe y4eOHOM TUTepaTyphl, CIPABOYHBIX U HAYYHBIX UCTOYHHKOB;

- YTOYHEHHE TEPMUHOB, OCHOBHBIX MOHITHUI U KaTETOPHii;

- CaMOCTOSITENbHBIM MOAO0p HH(pOpPMAIK, HEOOXOAMMOHN IUIS apryMEHTAIlul aBTOPCKOM
MTO3HIIHM.

Bce Bompock! U 3a1aHusi KOHTPOJIBHBIX paOOT OPUEHTHUPOBAHBI Ha CUCTEMATH3AIUI0 3HAHUN
00yJarouxcsi, pa3BUTHE CIIOCOOHOCTEN K CAMOCTOSTENBHON aHATUTUYECKON IS TETbHOCTH.

Pe3ynbTaThl KOHTPONBHBIX pPA0OT MPHU3HAIOTCS TMOJOXKHUTENBHBIMH, eclu 75% OTBETOB
SIBJISIFOTCS PABUJIbHBIMU.

7. Y4eOHas1 1uTepaTypa u pecypcbl HHPOPMALMOHHO-TeIeKOMMYHUKALIMOHHOM CeTH
"UHTepHer"

7.1. OcHoBHasi JIMTEpaTypa
1. 3y0, Anaronuii TumodeeBud. YpaBieHrue NPOeKTaM1 : y4eOHUK U IPAKTUKYM JUIsl BY30B /
A. T. 3y0. - Mocksa : HOpaiit, 2021. - 422 c. - (Beiciee obpa3zoBanue) . - Tekcr :
anekTpoHHbl  //  OOpaszoBarenbHast  twiatgopma  FOpait  [caiit]. —  URL:
https://urait.ru/bcode/469084 - ISBN 978-5-534-00725-1.- TekcT: OSICKTPOHHBIH. -
URL: https://urait.ru/book/upravlenie-proektami-469084
2. KysumenoBa, E.B. Vmpasnenue mnoprdenemM NpPOEKTOB KaK HHCTPYMEHT peau3aiiui

KOPITIOpAaTHBHOM cTpareru : yueOHuK 1t By30B / E. B. Ky3nernoBa. — 2-e u3a., nepepad. u
nor. — Mocksa : U3narensctBo Opaiit, 2021. — 177 c. — (Bricmee obpa3oBanue). —
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ISBN 978-5-534-07425-3. — Tekct : snextpoHHsid // OOpa3oBarenbHas I1iaTdhopma
FOpaiir [caiit]. — URL: https://urait.ru/bcode/470148

. YmpaBieHue nmporpaMMHBIMHU IIPOEKTaMHu : yueOHoe mocooue aiist By30B / [B. E. I'Bo3nes, A.
P. Ucxakos, P. P. KypyHoBa u 1p.] ; nox penakuueit P. @. Manukoa. - Mocksa : FOpaiir,
2021. - 167 c. - (Bricmee obpazoBanue) . - Tekcr : anexrponHsiid // DbC KOpaiir [cait]. —
URL.: https://urait.ru/bcode/477333

. YrpaBieHue MPOoeKTaMH : YIeOHUK U IPaKTUKyM i1 By30B / A. U. banamos, E. M. Porosa,

M. B. TuxonoBa, E. A. Tkauenko ; mox obmel penaknueit E. M. Porosoii. — Mockaa :
WznarensctBo [Opaiit, 2020. — 383 c. — (Bricmiee obOpazoBanue). — ISBN 978-5-534-
00436-6. — Texcr : anexTponnsii // ObpaszoBarenbHas miatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/449791

. Xononkosa, B. B. YnpapieHne WHBECTUIIMOHHBIM MPOEKTOM : YYeOHUK U MPAKTUKYM JJIs
By30B / B. B. XononkoBa. — Mocksa : M3natensctBo IOpaiit, 2021. — 302 c. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-07049-1. — Texkcr : anexTpoHHbIii // OOpazoBaTenbHast
wiatgopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/477516

Y4eOHO-MeTOAMYECKOE 00ecTiedeHHe CAMOCTOSATEILHON padoThl

. bapanosa, A.}O. Opranuzanus npeanprHUMaTeIbCKON AEATENIbHOCTH B TypU3Me: yuyeOHoe
nocobue [ cryneHToB By30B| / A.1O. bapanosa. — M.: UH®PA-M, 2011. - 180 c.;

. Ckobkun C.C. DKOHOMHKA MNpEeAnpusTUs B HHAYCTPUM TOCTEIPUUMCTBA M TypH3Ma:
yuebHoe nocodue amns cryaeHToB By30B / C.C. CkoOkuH. — M.: Maructp: UHOPA-M, 2011.
—431 c.

. bopogun B.B. DkxoHomuka Typusma: ydyeOHOe mocoOue ansi CTyAeHToB By30B / B.B.
boponun. — M.: ®OPYM, 2011. — 240 c.

. 3aiineBa, H.A. ®uHaHCOBBI MEHEIKMEHT B TypHU3ME€ M TOCTUHMYHOM OH3Hece: ydeOl.
nocobue ans cryaeHtoB By3oB / H.A. 3aiineBa, A.A. JlapuonoBa. — M.: Anbda-M:
NH®PA-M, 2011. -320 c.

. Temmnsriii FO.B. DxoHOoMuKa Typu3ma: yueOHUK [u1 cTyaeHToB By30B] / FO.B. Temnsiid, JI.P.
Temnas. — M.: ®unance! u cratuctuka: MTHOPA-M, 2010. — 448 c.

7.2. JlonoTHUTeIbHAS JIUTEpPaTypa

. bapunos, B. A. OpranuzanonHoe MpoeKTUPOBaHKE: YUEOHUK JJIs cllymaTeneil oopazoBar.
yupexaeHuii, o0y4. mo nmporpamme MBA, [cTyneHToB, acnupantoB] / B. A. bapunos ; Uu-T
HSKOHOMUKH U (puHaHcoB "Cuneprus". - M. : UHOPA-M, 2014. - 384 c.

. Bunorpanosa, M.B. Hay4Hble OCHOBBI CTpaTermyeckoro IiaHupoBaHus B Typuszme / M.B.
Bunorpanosa // Bectauk Tomckoro rocyaapctseHHoro yuusepcureta. — 2009. — Ne 6. — C.
233-238

. Bonbdcon, bopuc Unenu. ['mbkoe ynpaieHne NpoeKTaMU U MPOAYKTaAMH [ DIEKTPOHHBIH
pecypc] / b. U. Bonbdcon. - CII6.[u ap.] : TTurep, 2016. - 144 c. 3arn. ¢ skpana. - ISBN
978-5-496-01323-9 : 0.00.

. T'ocynapcTBeHHOE M MyHHIMIAIbHOE yIpaBlieHHe B cdepe Typusma: Y4eOHUK JUIs
CTY/IEHTOB BY30B, 00y4. Mo Hampasi. noarotoBku "Typusm" / [aBT.: A. I'. boOkoBa, C. A.
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10.

11.

12.

13.

14.

15.

16.

Kynpesateix, E. JI. IlucapeBckuii u ap.] ; mox o6m. pen. E. JI. Ilucapesckoro. - M. :
®denepain. areHTCTBO 1o Typusmy, 2014. - 192 c.

Kunkor B.E. KrnactepHplii moaxoj K YOpaBJICHHIO Pa3BUTHEM Typu3Ma Kak (akTop
MOBBIIICHUST KOHKypeHTocmocoOHoctn peruona / B.E. XKumkos, B.A. JlazapeBa, B.A.
®dypcos // Boripocs! TypusmoBenenust. — 2012, — Nel(1). — C. 104-112

Masenuc, Jle ConomoHOBHY. MeToabl U MOJEIM CTPATETMYECKOTO YIPABICHHS: KypC
nekmuii / JI. C. Maszenuc, M. C. Paxmanosa, K. C. Cono-nyxuH ; BmaguBocTok. roc. yH-T
SKOHOMUKH M cepBHca. - Bmangusocrok: U3n-Bo BI'YOC, 2012. - 188 c. - bubmmorp.: ¢. 177-
184.

Opmxonukuaze, M.M. Merogosornueckue OCHOBBI CTPATETMYECKOrO IUIAHUPOBAHUA U
MIPOTHO3UPOBaHUS pa3BUTUsl Typusma B peruone / M.M. Opmxonukunze // BecTHuk
Hanmonanwsnoit akanemuun typuszma. — 2011, — Ne2(18) anpenb-uronb. — C. 15-21

[Tomyxuna, A. Cdepa Typusma: coBpeMeHHasi kKoHmenmus ymnpasienus / A. [lonyxuna, ©.
VYnanos, I'. Canpsikuna // [Ipo6nemsl Teopun u npaktuku ynpasieHus. — 2011. — Ne6. — C.
79-85

CsetnoB, H.M. MuHdopmalmoHHbIe TEXHOJIOTUU YIpPAaBIEHUS MPOEKTamMu: y4yed. mocobue
s ctynaeHToB By3oB / H. M. Cetnos, I'. H. CBetnoBa. - 2-e u3z., nepepad. u gorm. - M. :
NH®PA-M, 2015. - 232 c.

Tapacenok, Aunekcanap VBaHoBuu. ['eonkoHOMHKAa Typusma: ydeOHOe mocobue [is
cTyneHToB By3oB]| / A. U. Tapacenok. - M. ; Munck : UH®PA-M : HoBoe 3nanue, 2011. -
272 c. : mi. - (Beiciee oOpazoBaHue).

VYrpaBieHue HMHBECTUIIMOHHBIMM IPOEKTAMH B YCIOBHUSIX PUCKA M HEONPENEIECHHOCTH
[DnexkTpoHHBI pecypc] : ydueOHoe mocoOue g OakanmaBpuara u maructpatypsl / JI. T
MartgeeBa [u ap.] ; FOxusbIil denep. yH-T. - Dnekrpon. aaH. - M. : FOpaiit, 2017. - 298 c. -
(Cepus "Yuusepcutetsl Poccun"). 3arm. ¢ skpana. - ISBN 978-5-534-04586-4 : 0.00.
VYnpasnenue npoektamu ot A 10 S / P. Hetoton ; nep. ¢ anria. [A. Kupuuenko]. - 8-e usg. -
M. : Anbnuna [Tabnumep, 2016. - 180 c.

VYmpasnenue mpoekramu: ydel. mocobue s cryaeHtoB By3oB / W. WM. Mazyp, B. /.
Manupo, H. I'. Onsaeporre, A. B. IlonkoBHukoB ; mox obur. pen. M. M. Masypa, B. JI.
Hlanupo. - 10-e uzn., crep. - M. : Omera-JI, 2014. - 960 c.

Xenaman, KuM. Ynpasnenue npoekramu [DnekTpoHHbIH pecypc] : boictpsiit ctapt / Kum
XennMman ; nep. ¢ anri. lO. Illmakosa ; pen. C. M. HeusBecTHbI. - DNEKTPOH. AaH. -
Caparos : [IpodobpazoBanue, 2017. - 352 c. 3arun. c skpana. - ISBN 978-5-4488-0080-1 :
0.00.

Uynnosckuii, A.J[. Teopus 1 MeTOHOJIOTHS COLMAIBHO-3KOHOMUYECKUX HCCIEAOBAaHUMN B
TYPUCTCKOM HMHAYCTpUU: yued. mocoOue A CTYAEHTOB. OOyd. IO Hampasi. MOJATOT.
"Typusm", "Menemxment" / A. JI. Uynnosckuii, M. A. XXykosa, A. B. Kopmumiosa. - M. :
KHOPVYC, 2016. - 478 c.

SxumoBny, I'.b. Pa3BuTue MHHOBAIIMOHHBIX NPOLIECCOB B ympaBieHuu Typusmom / I'.b.
SAxumoBud // Teopust u MpakTUKa CepBHUCa: IKOHOMHUKA, COllManbHas cdepa, TEXHOIOTHUHU. —
2011. — Ne4(10)-1. — C. 72-80
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7.3. HopmaTuBHbIEe NPABOBbIE JOKYMEHTHI 1 HHASI MPaBOBasi MH(OpMALUA

=

I'OCT P 54869—2011 IlpoekTHbIit MeHEKMEHT. TpeOoBaHUS K YIPABICHUIO TPOCKTOM.

2. TOCT P 54870—2011 IlpoexTHbnlii MeHemKMeHT. TpeboBaHUs K ympaBlieHHIO mopTdenem
MIPOEKTOB.

I'OCT P 54871—2011 IIpoekTHbIif MEHEKMEHT. TpeOoBaHUs K YIPABICHHIO IPOTPAMMOH.

4, TOCT P CO 21500—2014 PykoBOACTBO 1O MPOEKTHOMY MEHEIKMEHTY.

w

7.4. UnTepHET-pecypchl

C31Y pacnosnaraet JOCTYIIOM uYepe3 CalT HayuyHou OumbOmmoreku http://nwapa.spb.ru/
K CJICAYIOIIUM NOAIMUCHBIM 3JICKTPOHHBIM peCypcCaM:
Pycckoasviunsvie pecypcot

. DNEKTPOHHBIE YIeOHUKHU AIIEKTPOHHO - Onbmoteunoit cuctemsl (ObC) «Aidbyke»
. DNEKTPOHHBIE YIeOHUKHU AIIEKTPOHHO — Onbmuoreunoi cuctemsl (ObC) «Jlanb»
o Hayuno-npaktudeckue ctaThbi 1o puHaHCaM M MEHEIKMEHTY M3natenbckoro qoma

«bubmmoreka ['peOeHHMKOBAY

° Crarby U3 MEPUOIUICCKUX M3IAHUN MO0 OOMISCTBCHHBIM M I'yMaHUTapHBIM HayKaM
«Hct - Bero»

° DHIUKIIONEINH, CIIOBApH, CIIPAaBOYHHUKHU «PyOpuKOH»

° [TomHbie TEKCTHI aucceprammii U aBTopedeparoB DiekTpoHHas bubamoreka
Huccepranuit PI'b

o HudopmanmonHo-npaBoBbie 0a3bl - KoncynbranT mitoc, ['apanT.

AHIJI0sI3bIYHBbIE PECYPChI

o EBSCO Publishing — noctyn k MyJabTHIMCIUILIMHAPHBIM MTOJHOTEKCTOBBIM 0a3am
JTaHHBIX PA3JIMYHBIX MHPOBBIX M3JATEIBCTB 10 OM3HECY, SKOHOMHUKE, PHHAHCAM, OyXIaaTepCKOMY
y4eTy, TyMaHHTapHbIM M €CTECTBCHHBIM OOJNACTSIM 3HaHWi, pedepaTaM U TOJHBIM TEKCTaM
MyOJIMKAIWK U3 HAYYHBIX U HAYYHO-TIOMYJISIPHBIX JKYPHAJIOB.

o Emerald — kpymHeiiimee MHpOBOE HW3IaTEILCTBO, CIEHMHAIN3UPYIONIEECS Ha
ANIEKTPOHHBIX JKypHaJTax W 0a3ax JaHHBIX 10 SKOHOMHKE M MEHeKMeHTy. lmeer craTyc
OCHOBHOT'O MCTOYHHUKA MpOoQecCHOHaTbHON HHYOpMaLuK s penoaaBaTelneld, ncciuenoBareneii u
CIICI[ATICTOB B 00JIACTH MEHEPKMEHTA.

B03MOXXHO  HWCHONB30BaHUE, KPOME  BBIMICTIEPEYHCICHHBIX ~ PECypcoB, W JPYTUX
ANIEKTPOHHBIX pecypcoB ceTn VHTepHeT.

7.5. IHbIe HCTOYHUKH
IHostHOTEKCTOBBIE 0a3b1 JAHHBIX
1. MudopmanmonHo-ananutuyeckoe arenrctso MHTEI'PYM.
2. Undopmarnmonno-uzaarensckuit neHTp «CTATUCTUKA POCCUN».
3. baza mauaeix « CTATKOMUTETA CHI ».

HNHuTepHeT-pecypcsl
1. innovazia.ucoz.ru — lHHOBaMyu 1 MHBECTHIINY, KypHall. BritoueH B nepeueHs BAK, B 6azy

PUHII, B 6a3y Agris.
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2. grebennikon.ru — Ympagsienue mpoekTaMu U IMPOrpaMMaMu, KypHail. BKIIOUeH B mepeucHb
BAK, B 6a3y PUHII, B 6a3y Agris.

3. nat-moo.ru — BecTHUK HAallMOHAJIBHOHN akaJeMUu Typu3Ma, KypHail. BxiroueH B mepeueHb
BAK, B 6a3y PUHII, B 6a3y Agris.

4. www.russiatourism.ru — ®enepaabHOE areHTCTBO IO TypusMy Poccuiickoit deneparuu.
OdunuanbHbll  CalT, COAEPKUT HOPMATUBHO-TIPABOBbIE AKThl W CTAaTUCTUYECKHE
Matepualibl 1o Typusmy B PO

5. www.ratanews.ru — exeaHeBHas odyeKTpoHHas Ta3zera «RATA newsy, BbITyckaeMas
Poccuiickum  corozom  Typunayctpuu. CoaepKuT HH(DOPMALMOHHO-aHATUTHUYECKUE
MaTepUasbl O COCTOSHUIO U TEHACHLIUAM Pa3BUTHUSI HHAYCTPUU Typu3Ma B mupe u PO.

8.MarepuajibHO-TeXHUYecKas 0a3a, HHGOPMAIHOHHbIE TEXHOJOTHH, IPOrPAMMHOE
o0ecrnieyeHne U MH(POPMAIMOHHBIE CIIPABOYHbIE CHCTEMbI

Ne i/ | HaumeHnoBanue

1. CHGI_II/IaJ'II/BI/IpOBaHHBIe KJIaCChl AJI IIPOBCACHUA JICKLII/Iﬁ H IIPAKTUYCCKHX 3aHATUH

2. CHeHI/IaHI/BI/IpOBaHHaﬂ Mebens U oprepeacTBa: ayqJuTOprUU U KOMIIBIOTCPHBIC KJIACCHI,
O60py,Z[OBaHHBIe mIocaa04YHbIMHU MCCTaMU

3. TexHuueckue cpeacTBa 06yquI/m: HepCOHaanme KOMIIBXOTCPBI; KOMIIBIOTCPHLIC

Buzeodaiinos B popmarax AVI, MPEG-4, DivX, RMVB, WMV.

Ilpozpammusie, mexnuueckue u 31eKmMpPoHHbIE CPEOCMEA 00YUeHUA U KOHMPONA 3HAHUIL
CHLYO0eHm08:

[TakeTsl mporpamMmHOTO oOOecredeHus OOmero Ha3HadeHHs (TEKCTOBBIE pPEIAKTOPHI,
rpaduvecKue peraKTopsl).

Kypc BiIrO4YaeT uCmosip30BaHHEe MporpammHoro obecredeHus Microsoft Excel, Microsoft
Word, Microsoft Power Point st HOAr0TOBKH TEKCTOBOTO U TAOJIUYHOIO MaTepHaia, rpaguyeckux
WJUTFOCTPALIUA.

Metonpl 0Oy4deHHsS TPEATNONIATAlOT  WCIOJh30BaHWE WH(POPMAIMOHHBIX  TEXHOJOTHH
(KOMIIBIOTEPHOE TECTUPOBAHUE, AEMOHCTPALIUS MYIbTUMEANUHBIX MATEPUATIOB).

3aneiicTBoBaHbl MHTEpHET-CEPBHUCH W JJIEKTPOHHBIE PECypChl (CIPaBOYHBIE CHUCTEMBI, H-D,
KoHcynbranT wnu ['apaHT, NOUCKOBBIE CHUCTEMBbI, JJIEKTPOHHAs I0YTa, NPO(ecCHOHAIbHbIE
TEMaTUYeCKHe 4aTbl M POPYMBI, CHCTEMBI ayJIM0 U BHIEO KOH(EpPEHINA, OHIAWH YHIMKIIOTICIIHH,
CIPAaBOYHUKH, OMOIMOTEKH, FIEKTPOHHBIE YUeOHbIE U YUeOHO-METOINUECKHE MaTepHaIbl).

JlomyckaeTcsi MpuMeHEHHe CHCTEMBI IUCTAaHIIMOHHOTO OOYYEHUS C MCIIOJIb30BaHUE TUIaThopM
TEAMS, Zoom, Skype for Business, CJIO Moodle.

40

IMPOCKTOPLI; 3BYKOBBIC AWHAMHKU, HPOTpaMMHBIC CPEACTBA, O6€CH€‘II/IB8.I-OH_II/IG IIpOCMOTP




