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1. IlepeyeHb NJaHUPYeMBbIX Pe3y/JIbTATOB 00y4eHHUSs 110 JUCHMUILINHE, COOTHECEHHBIX C

IUVIAHMPYEMbIMH Pe3yJIbTAaTaMM 0CBOEHHUsI 00pa30BaTeIbHO MPOrpPaMMbI

1.1. Jucuummua b1.B.04 OmnepannoHHBIE MEHEIKMEHT B HMHIYCTPUHM CIIOpTa oOecreynBaeT

OBJIAACHHUC CICAYIOIUMHU KOMIICTCHIIUAMMU C y‘léTOM oTalla:

Kox HaumenoBanue Koxa srana HaumeHnoBanue 3rana
KOMIIETEHIMHU KOMIIETeHIIHUU 0CBOCHUS OCBOCHHMS KOMIIETEHUHHU
KOMIIEeTeHIHHU
CriocobeH ynpasisiTh
YK-2.1 IIPOEKTOM Ha BCEX 3Tarax ero
KM3HEHHOTO IIHKJIA
VE-2 Cnoco0eH ynpaBisITh IIPOSKTOM Ha
BCEX JTallax ero XM3HEHHOTO IIHKJIa
CriocobeH OleHUBATh
pecypchl ¥ OIpeeNsiTh
CHOCOOBI YIIpaBJICHUS
VK-2.2
MPOEKTOM C Y4E€TOM
MIOCJIEI0OBATEILHOCTH TAIIOB
€ro KU3HEHHOTO IUKJIa
CrnocoOeH pa3pabaThiBaTh U
CriocobeH ynpaBisTh
OCYIIECTBIISITH MEPHI IO
opranu3anusiMu, NoApa3aACICHUAMU
IMKc-1 ’ ’ [MKc-1.3 OBBIIIEHUIO
rpynmnaMu (KOMaHJaMH)
IIPOU3BOUTEIBHOCTU TPyAa U
COTPYAHHUKOB, IPOSKTAMH M CETIMH
3¢ (HEeKTUBHOCTD OpraHU3aIuN
Crioco0eH pa3pabarsiBaTh
CrnocoOeH ocyIecTBISATh
KOPIOPATUBHYIO CTPATETHIO,
€aJIM3aLUI0 CTPATETUH
Ke-2 MIPOrpaMMBbl OPTaHU3AIIMOHHOT O [MKc-2.3 P P
. Opra”u3anuy, IporpaMm
pa3BHUTHS M U3MEHEHHH 1
OpTaHU3AIIMOHHOTO PA3BUTHUS
o0ecreunBaTh X PeaTn3anuio
Cnoco6eH HCToNIb30BaTh CnocoOeH poBOANTH
NEPCIEKTUBHBIC METO/Ibl CUCTEMHOI'O MMPEAITPOCKTHOC
aHaIIM3a U IPUHATHS pelIeHni Ha oOcienoBanne 00bEKTa
OCHOBE MUPOBBIX TCHICHLIUH MPOEKTUPOBAHHMSI, CHCTEMHBIN
pa3BUTHS MH(OPMAITOHHBIX aHaJIM3 IpeIMETHOM o0nacTn
IKec-5 ITKc-5.1 ’

TEXHOJIOTHi, HCII0JIB30BATh
COBpEeMEeHHbIE MHPOPMAIINOHHBIE
TEXHOJIOTHH (case-TeXHOJIOTHH,
CTaTHCTUYECKHUH, NHTEJUIEKTyaJIbHbIN

aHaJIn3, UMUTAIIUOHHOC

BBIOMPATHh METOBI U CPEICTBA
MIOTYYICHUS, XPaHCHHUS,
nepepaboTKH U TPAHCISIUH
rH(pOpMAaIH, IPOBOANTH

BBI60p HUCXOOHBIX JAaHHBIX JJIS




MOJICIMPOBaHKE, IKCIICPTHRIC
CUCTEMBI, CUCTEMBI TOIACPIKKH
MIPUHSTHUS PEUICHHIT) U paboTaTh ¢
COOTBETCTBYIOITUM MPOTPAMMHBIM
obecrieueHIEeM

MIPOCKTUPOBAHUSI U CO3/IAET
TEXHUYECKOE 3aJ]aHue Ha
MIPOCKTHPOBAHHUE
ABTOMATH3UPOBAHHOMN
CHCTEMBI B COOTBETCTBUH C
COBPEMEHHBIMHU
TpeOOBaHUSIMU U CTAHIAPTAMU

CrniocoOeH mpuMeHSTh Ha
[IPAKTUKE HABBIKU PAOOTHI C
00BEKTHO-
opueHTrpoBaHHbIMU CASE-
CpeICTBaMH MPOEKTUPOBAHUS
1 pa3paboTKu
pacrpenesieHHbIX
[TKc-5.2 AaBTOMATH3UPOBAaHHBIX CHCTEM
JUTSL PeLIeHUs
npoeccHoHaIBHBIX 3329 Ha
OCHOBE 3HAaHHSI MUPOBBIX
TEHACHUUN Pa3BUTHUA
BBIYMCIIUTEIBHON TEXHUKH U
“H(OPMAITMOHHBIX
TEXHOJIOTHH

1.2. B pe3yJibTaTe 0CBOEHUS AUCUHUILIMHBI Y CTY/IEHTOB JI0JI:KHBI ObITH COPMHUPOBAHBI:

OTDO/TD Kon 3rana
I[InanupyemMsble pe3yJbTaThl 00y4eHHs 11O
OCBOEHHUSI
AUCHUILTHHE (MOIYJII0)
KOMIEeTeHI[UH
HA YPOBHE 3HAHMIi: 3HATH METOJbI (HOPMUPOBAHUS
HpOLEAYpP KOHTPOJIA.
YK-2.1 HA YPOBHE YMEHMIi: yMeThb OLICHUBATh BO3MOXKHbBIE
VK-2.2 3aTpaThl U 10XObl OT MPOEKTOB U UIEH.
HAa YpPOBHE HABBLIKOB: IIPOM3BOAUTH AaHAIU3
BHEIIHEH U BHYTPEHHEHN CpeJl MPEANIPUSTHUS.
HAa  ypPOBHe 3HaHWii: 3HaTb  MOCJEICTBUS
MPUHUMAEMBIX YIPABICHYECKUX PELUICHUI.
OT®. CrpaTernueckoe pyKOBOACTBO
ACATENIBHOCTBIO 1O COTPOBOXKACHUIO HA YPOBHEe YMEHHIi: ONpEIENATh MEPCIEKTHBHbIC
PasBUTHA QU3HIECKOT KyILTYDE 1 HanpaBJIeHUsT  CIOPTUBHOM  JEATENbHOCTH U
criopta/ G/02.7 YupasneHue o
. (dhopMupoBaTh XO0351ICTBEHHYO CTpATEruIo
MEPCOHAIIOM, 3aJ€CTBOBAaHHBIM B IIKc-1.3
CIIOPTUBHOTO MPEANPUATHS.
OpraHU3aIIOHHOM, PECYPCHOM,
METOAUYCCKOM, I/IHq)OpMaLII/IOHHOM,
HAYIHOM CONPOBOKIEHUA PA3BUTHS Ha YpPOBHE HABBIKOB: HaBbIKaMu ()OPMUPOBAHUS Ha
Q)I/IBI/I‘ICCKOP'I KYJBTYpPbI U CIIOPTA OCHOBE IIPUHIOUIIOB IIJIaHUPOBAHUA n
MIPOTHO3UPOBAHUS MPOTPaMM PAa3BUTHUS CIIOPTUBHOU
WHAYCTPUMU.




OTD/TD Kon srana
IInanupyembie pe3ybTaThl 00y4eHHs MO
OCBOEHHUSI
AMCUMILTHHE (MOAYJII0)
KOMIIeTeHIIHH
Ha YPOBHe 3HAHMIi: 3HATH BUJIbI MHBECTUPOBAHUS U
OT®. Crparernieckoe pyKoBOJACTBO MHBECTULUOHHBIX IIPOEKTOB.
JACATCIBHOCTBIO IO COITPOBOXKICHUIO
pa3BuTHI GU3NIECKOM KYIBTYpPHI U
cnopra/ G/01.7 Yupasnenue
CozlepKaHueM, CPOKAMH PEalH3aLii HAa YpPOBHEe YMEHMH: YyMeTb AaHAIM3HUPOBATH
MPOCKTOB M 3aTpaTaMH IO TIKc-2.3 B3aMMOCBS31 MCXIY (hyHKITMOHATBHBIMHU
OPTaHHU3AIOHHOMY, PECYPCHOMY, CTpAaTerussMU  TPEANPUATUS C TOYKU  3pEHUS
METOIUICCKOMY, CO3JIaHHs OOIIEeH [IECHHOCTH.
HHPOPMAIMOHHOMY, HAYTHOMY
COIMPOBOXKACHUIO Pa3BUTHA
(busHIeCKOit KyTbTYpPBI 1 CIIOPTa HAa YPOBHe HABBIKOB: BIJETh CHOCOOHOCTHIO
000CHOBBIBATh WHBECTULIMOHHBIE peieHus
KOMITAHUU.
OT®. Crparernieckoe pykOBOACTBO HAa YpOBHE 3HAHMIA: 3HaTb POJIbL U 3HAYMMOCTD
JACATCIBHOCTBIO IO COITPOBOXKICHUIO pLIHO‘IHOﬁ I/IH(I)paCprKTypBI.
PasBHTHA QU3HIECKOI KyILTYPEI H HA YPOBHE YMEHMii: yMeThb HCIIOJb30BaTh OLEHKH
criopta/ G/05.7 Yupasnenue
IMKc-5.1 PHUCKOB TIpYM MNPOEKTHPOBAHMM  YIPABIECHYECKUX
Ka4€CTBOM pcean3alun - o
ITKc-5.2 pELIEHNUN U OLICHOK UX ITOCIEICTBUMN.

OpraHHU3alIOHHOTO, PECYPCHOTO,
METOJIMYECKOT0, HH()OPMALMOHHOTO,
HAYYHOT'O COTPOBOXJICHHUS Pa3BUTHUS

(bU3HYECKOH KyIbTypHI U CIIOPTa

HA YPOBHE HABBIKOB: BJIAJICTh METOJAMU OIICHKH
peHTa0ENBHOCTH WHBECTHUIIHN.




2. O0beM U MeCTO TUCHUIIHMHBI (MOAYJIS) B CTPYKTYpe 00pa3oBaTeibHOM MPOrpaMmbl
O0beM TMCHMILINHBI

OO6mmast Tpy10eMKOCTh TUCIMIUIMHBI COCTABIIACT 4 3a4eTHBIX enuHuil, 144 akameM. 4acoB

Bupn padorsl TpynoemkocTh
(B akaieM.4acax)
Ou4Ho/ 3204HO

O01mast TPyI10eMKOCTh 144/144
KonrakTHas padora 74/14
Jlexmun 24/4
[IpakTryeckue 3aHATHS 48/8

JlabopaTopHbIe 3aHATHS -

Koucymsrarmun 212
CamocrosiTe1bHasi padora 70/126

KonTposs -4

@DOpMBI TEKYIET0 KOHTPOJIS Occe

®DopmMa NPOMeKYTOYHOM aTTecTalluu 3ader ¢ olleHKOH + KypCOBOii IPOeKT

MecTo nucuunInHbl (MO1YJIs1) B CTPYKTYpe 00pa30BaTeIbHOM IPOrpaMMbl
Hucuunnuna b1.B.06 «Ctparterust ynpapieHusi mpoeKTaMi B CIOPTUBHOM WHIYCTPUMY» OTHOCHUTCS
K BapuaTUBHOM wyacTu Yy4yeOHoro miaHa HanpaeieHus 38.04.02 MeHemKkMeHT NpoQuib
«YTpaBiieHrne CHOPTUBHON AESITENbHOCTHIO M OPraHU3alKs KPYIHBIX CHOPTUBHBIX MEPOTIPUATUII.

Lenbto nucuurnabl «CTpaTerus yNpaBieHHs MPOCKTAMH B CHOPTUBHON HMHIYCTPHH)»
SBIIETCS 3aKpeIUICHHEe W YIUIyOJleHHe TEOPeTHUECKUX 3HAHUM B O00JACTH MEHEIKMEHTa
CHOPTUBHBIX TPOEKTOB HAa OCHOBE HCIOJb30BAaHUS IEPEAOBOTO MEXKIYHAPOJHOTO OMbITa, a,
UMEHHO:

e [loHuMaHue METOMONOTUHM W TPOUEAYpbl APGEKTUBHOTO YIPaABICHHUS CIOPTUBHBIMU

MMPOEKTaMU Ha OCHOBE MexayHapoHoro ctangapta ANSI PMI PMBoK.

e [lpoBenenue npenBapuTeNbHON OLIEHKH () (HEKTUBHOCTH U OTOOP MPOEKTOB B cepe cropra,

KpUTEpHeB oTOOpa.

e [loHMMaHHMe UHCTPYMEHTOB YIIPABJIEHUS CIIOPTUBHBIMH HPOEKTAMH.

e [lonnMaHue nporeaypsl OIEHKH COCTOSTHUS ITPOEKTA.

e (Oco0eHHOCTH yIIpaBIeHUS MPOSKTAMH, UMEIOIIIMHE COI[HATbHOE 3HAYCHHE.

e [loHumanue ocoOeHHOCTEW peanu3alui IPOEKTOB B CIOPTE M OCHOBHBIX MpobieM

YIpaBJICHUS! CIOPTUBHBIMH IMPOEKTAMH.

3agayamMu AUCHMILIMHBI ABJISIOTCH:

1. MmexxnyHapoaHbIN cTanaapt ynpasieHus npoektamu ANSI PMI PMBOK® 2008;
2. coziepyKaHnEe CIIOPTUBHOTO NPOEKTA;

3. BOIIPOCHI YNPABIICHUsI CPOKAMH CIIOPTUBHOT'O ITPOEKTA;

4. BOIPOCHI yIIpaBJiI€HUS pacXoJaMu CIOPTUBHOTO MPOEKTA;

5 BOIIPOCHI YIPABJICHUS] KAYECTBOM CIIOPTUBHOTO MPOEKTA;

6. BOIPOCHI yIpaBiIeHUsI IEPCOHATIOM B cepe CIIOPTUBHOIO MPEAIPUHUMATEIbCTBA;
7. BOIIPOCHI YIIPABICHHUS] KOMMYHHUKALUSIMH B IPOLIECCE PEAIM3ALUN IIPOEKTa;
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8. BOIPOCHI YIIPABJICHUS PUCKAMU CIIOPTUBHOIO MIPOEKTA;
9. BompoCHI yrpaBieHHs] CHA0)KEHUEM MTPOEKTa.

JocTyn K cucTeMe JAMCTAaHIIMOHHBIX OOpAa30BATEIbHBIX TEXHOJOTUH OCYIIECTBIISCTCS
KaXKIbIM 00yYaroIMMCs CAaMOCTOSTEIILHO C JIF0OOro ycTpoicTBa Ha mopraje: https:// Ims.ranepa.ru/.
[Tapostb ¥ TOTHH K TUYHOMY KaOMHETY / IPODUITIO TPEOCTABISCTCS CTYICHTY B JIEKaHATE.

Bce ¢opmbl Tekyimero KOHTPOJIs, MPOBOJMMBIC B CHUCTEME JIUCTAHIIMOHHOTO OOydYeHWUS,
OLICHUBAIOTCSI B CHUCTEME JIMCTAHIIMOHHOTO OOy4yeHHs. JloCTynm K BHIEO M MarepuajaMm JICKIIHUN
MPEJOCTABIIICTCS B TEUCHHE BcCero cemectpa. JlocTym K KaxaoMy BUAY pabdOT M KOJHYECTBO
MOMBITOK Ha BBINOJHCHUE 3aJaHHUs TPEAOCTABISCTCS Ha OrpaHMYEHHOE BpEeMs COTJIACHO
perinaMeHTy OUCHUIUIHHBL, omyonukoBanHoMy B CJ1O. IlpenonaBarens OICHUBAET BBITOJHEHHBIC
oOy4aromumcs paboTel He o3aHee 10 paboumnx AHEH Mocie OKOHYAaHUSI CPOKA BBITIOTHEHUSI.

W3yueHne IUCIHMILIMHBI OCYMIECTBISICTCS B TEUCHHE OJHOTO CEMECTpa: Uil CTYICHTOB
O4YHOM (opMBI 00yUYeHHs] — Ha 3 ceMecTpe 2 Kypca, Ui CTYACHTOB 3a04HON (OopMBbI 00yUeHUS —
Ha 2 Kypce.

[To aucuMIUIMHE OCYIIECTBIISICTCS TEKYIIMI KOHTPOJIb B BUJIC HAITMCAHHS ICCe.

dopmoii MPOMEKYTOYHOHN aTTECTAIIUU SIBJISIETCS 3a4ET C OLEHKOM U KypCOBOM MPOEKT.

3. Coaep:xkaHue M CTPYKTYpPa IMCHUIIUHBI (MOIYJIs1)
3.1 Crpykrypa nucuunjinnsbl (0e3 npumenenus JK),
Ounasn ¢hopma odyuenusn

Ne i/ HanmenoBanue Tem O0beM THCIMILINHDI, Yac. ®opma
(pazzeiios), TeKYLIEro KOHTPOJISt
Bceero KonrakTHas pabora CpP ycrieBaeMocTH,
00y4AIOLMXCS C IPeroaBare/ieM TPOMEKY TOUHO#
110 BU/IaM Y4YeOHbIX 3aHsTUi arTecTalu

JJIO | JIP/ | I3 | KCP
T | JOT | /IOT

Temal | CymrHocTh U
coJepKaHue
CTPaTEruIecKoro 14 3 4 7 €]
yIIpaBJIEHHUS IPOEKTaMU
B MHIYCTPHUH CIIOPTA

Tema2 | IIpoueccsl ynpaBieHHs

IIPOEKTaMU B 14 2 5 7 35
WHJYCTPUU CIIOpTa

Tema3 | Vmpasienue
BPEMCHHBIMU
napaMeTpaMu 14 2 5 7 5
IIPOEKTOB B MHIYCTPHH
crnopra

Temad | Vnpasnenue
(GrHaHCOBBIMU 14 2 5 7 3
napamMeTpaMu HPOCKTOB




B UH][yCTPHUH CIIOPTA
Tema5 | YmpapneHnue
Ka4eCTBCHHBIMU
napaMeTpaMu MPOEKTOB 15 3 5 7 c)
B UH]{yCTPHUH CIIOPTA
Tema6 | YmpaBneHue puckamu B
MPOEKTAX UHAYCTPUH 14 2 5 7 5
criopta
Tema7 | VYrpapreHnue
YeJI0BEUCCKUMHU
pecypcamu B POEKTax 14 2 5 7 ]
WHIyCTPUH CIIOpTA
Tema8 | TUMOWIOUHT B
MPOEKTAX UHAYCTPUH 15 3 5 7 5
crioprta
Tema9 | CrparerupoBanue
MEXIYHApOAHBIX U
KPYITHBIX CIIOPTUBHBIX 14 2 S 7 )
MPOCKTOB
Temal0 | Aynut u ynpaBieHue
HN3MCHCHUAMU IIPOCKTOB 14 3 4 7 )
B UHJ{yCTPUH CIIOPTA
[ pomexyTouHast arTecTaist 3auér ¢ onenkoii
Koncynbranmst — 2 +
KYPCOBOi1 IIPOEKT
B aKa): 70/5
cero (awa) 144/108 | 24/18 48/36 iy
Ipumeuanue: *D — scce.
3aounas popma o0yueHus
Ne i/ HaumenoBanue Tem O0beM TUCIMILIHHBI, YAaC. ®opma
(pagﬂe‘]'[o];) 3 TEKYILIEr0 KOHTPOJIsz
Bcero KonrakrHasi pagora Cp yCneBaeMocTu®,
00y4AIOLMXCS C IPeroiaBaTe/ieM TPOMEKY TOUHO#
TI0 BUIAM Y4eOHbIX 3aHATHI arrecTauyu
JUa0 | JIp/ 113 KCP
T 0T | /A0T
Temal | CymHoCTh M
coJepKaHue
CTPaTEruyecKoro 14 1 - 13
YIPABJIEHUS TPOECKTAMH
B MHAYCTPHHU CIIOPTa
Tema2 | TIpomuecchl ynpasieHust 14 1 - 13




IIPOEKTaMU B
HUHAYCTPUU CIIOpTa

Tema3

Ynpasnenue
BPEMEHHBIMHU
napameTpamu
MIPOEKTOB B UHAYCTPHUH
cropra

14

12

Tema4

Ynpasnenue
(hnHAHCOBBIMU
napamMeTpaMy POEKTOB
B MHIYCTPHUH CIIOPTa

14

12

Tema5

Ynpasnenue
KayeCTBEHHBIMHU
napameTpaMy IpOeKTOB
B MHAYCTpPHUH CIIOpTa

14

13

Tema6

VYmpasieHue puckaMu B
MIpOeKTax UHAYCTPUU
cropra

14

13

Tema7

Yupasnenue
YEII0BEYECKUMU
pecypcaMu B TIPOEKTax
WHIYCTPUU CIIOPTA

13

12

Tema8

TumOunIuHr B
MPOEKTaX UHIAYCTPUU
criopTa

13

12

Tema9

CrparerupoBanue
MEXIYHApOIHBIX U
KPYIHBIX CIIOPTUBHBIX
MIPOEKTOB

14

13

Tema 10

AynuT 1 ynpasieHue
WU3MEHEHUSIMH NIPOEKTOB
B MHAYCTPHUU CIIOpTa

14

13

3

IIpomesxyTouHast aTrecTaiust

KoncynbTammst — 2

3a4€T ¢ OLIeHKOI
+

KYPCOBOi1 IIPOEKT

Bcero (akan):

144/108

4/3

8/6

126/
94,5

Ipumeuanue: *D — scce.

* KCP 6 obvem 1e exutoyaemcs
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3.2 Conep:xkaHue TUCUUILTHHBI

Tema 1 CymHoCT, M CcOAep:KaHHE CTPATErHYEeCKOro YIpaBJeHHUsl NPOEKTaMH B
HHIYCTPHH CNIOPTA.

OnpeneneHyue TMOHATUS «IPOEKT» W CYHIHOCTh YIOpaBiieHusi mnpoektamu. [lonstus:
nporpaMma, Moprdens. Ponb, 3HaueHue ymOpaBieHUS TMPOEKTAMH B  YIPaBIEHYECKOM
NeSITeIbHOCTH. DBOJIONUS YIIpaBlIeHUs MpoeKkTaMu. [Ipu3Haku nmpoekTa U KpUTEpUH OMNpeIeIeHUS
ero e (CMAPT). PasHoBuaHOCTH, Kilaccu(UKAIUS 1 OCOOEHHOCTH IIPOEKTOB U MPOTPAMM.

Kputepun »sddexktuBHoCcTH mnpoekTa. DakTophl, BIMSIONIME HA BBICOKME M HHU3KUE
pe3ynbTaThl poekTa. [IpuMepsl pa3nuuHbIX TPOEKTOB B POCCUICKON 1 3apyOeKHOI MpaKTUKeE.

@dakTophl, BIUSIOUIME Ha CTPYKTYpy MpoekTa. [IpuHIUMNBI CTPYKTypHOW JEKOMITO3ULIUU
npoekta. [Ipumepsl CTpyKTYypHOI 1€KOMITO3ULIMUU TPOEKTA.

Tema 2 IIpouecchl ynpaBjieHUus IPOEeKTAMU B MHAYCTPHH CIIOPTA.

[TonsiTe mporeccoB B yOpaBieHUU MpoekToM. [Ipolecchl opraHuzanuu MO BUIAM
JeSITeIbHOCTH: TIPOLIECCHl YIIPABICHYECKOUN ACSITENFHOCTH (TPOLIECChl MEHEI)KMEHTA); OCHOBHBIE U
BCIIOMOTraTelNbHbIe Mpoiiecchl. [IpruMepbl pa3Tu4HBIX BUIOB IPOIIECCOB.

[Ipouieccyl ympaBlieHUs MPOEKTaMM: HHUILIMALMS, TUIAHUPOBAHME, WCIOIHEHHUE, KOHTPOIb,
3apepuieHue. Llenu u 3amauu pa3nUyYHBIX CTAIUN yIpaBieHHUs] NMPOEKTOM. bu3Hec-TIaHupoBaHUE
KaK OJTHa U3 CTaul )KU3HEHHOT'O ITUKJIa MPOEKTAa.

VYnpasienue npoektaMu kKak cucrema. Cpena (okpyxkeHue) npoekta. DakTopbl OKPYKEHHS:
MIPABOBbIE, MMOJIUTUYECKUE, TEPPUTOPUATHHBIC, SKOHOMUYECKHE, NTHPPACTPYKTYPHBIE, KYIbTYPHBIE.
AHanu3 cpepl MPOoeKTa.

[IpuMeHeHHe CUCTEMHOTO MOJIXOJa K YIpPaBJICHUIO MpoekTamu. MHTerpaums mpoiieccoB
yIPaBJICHHS MPOSKTAMH CO CTPATETHYECKUM TUUIAHOM OpraHU3alIUu.

VYropapieHne KOMMYHHKalusMUd B Ipoekte. Ponb, QyHKIMU U 3a7aud MHPOPMAIIMOHHOTO
obecniedeHus B mpoekte. [IporpaMMHbIe CUCTEMBI yIIPaBICHUS MPOSKTaMH.

Tema 3 YnpasiieHne BpeMeHHbIMH NapaMeTPaMH NIPOEKTOB B HHAYCTPHHU CIOPTA.

[ToHATHS BpeMEHHBIX MTapaMeTPOB U KpUTepueB. Moienn, MEeTOAbI U MPOLEAYphl YIPaBICHUs
IIPOEKTOM IO BpEMEHHBIM NapamerpaMm. OCHOBHbIE LM U 3aJjaudl CTaJHil Mpoliecca ynpaBlIeHUs
MIPOEKTOM IO BPEMEHHBIM IapaMeTpaM.

[lonatne M oOcHOBHblE (YHKIMM ceTeBoro rpaduka npoekta. IIporecc KommiiekcHON
pa3paboTku cereBoro rpagpuka npoekta. OCHOBHBbIE NpaBWiIa IOCTPOCHUS CETEBOTO rpaduka
npoekta. Kpurnueckuil myTh npoekra. TeXHOIOTUs OLEHKH M yTouHeHMs mpoekta (Project (mmm
Program) Evaluation and Review Technique, PERT). @yHK1moHanbHble NOACUCTEMBI TEXHOIOTUU
PERT. CpaBuurensubiii ananus texsHosoruii PERT u metona CPM. IIporpamMHuble peanuzanuuu
texnonoruu PERT: Microsoft Project, OpenPlan, Spider Project.

Pacuer nmapameTrpoB ceteBoro rpaduka (mpsMoil 1 0OpaTHbIN aHAIN3EI).

BnusiHue mnpoiieccoB ympaBiieHHs MOCTaBKAMH W KOHTPAKTaMU Ha pe3yJbTaTHUBHOCTD
npoekTa. OCOOEHHOCTH TEeHAEPHON AEATEIbHOCTH B YIPABICHUN MIPOSKTAMHU.

Tema 4 Ynpasienune GuHAHCOBBIMH NApaMeTPaMH NPOECKTOB B HHAYCTPHH CIIOPTA.
Amnanmuz Oe3yObiTouHocTu. CpenHsis HOpMa JOXOAHOCTH MHBECTHUIMHA. BHyTpeHHAs HOpMa
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JIOXOJTHOCTU MHBECTHUIIHIA.

Paznuunbple BUABI CXeM MPOEKTHOTO (MHAHCUPOBAHHWSA. MHUPOBOW OMBIT pa3pabOTKU CXEM
MIPOEKTHOTO (PMHAHCUPOBAHHUSL.

[TonsiTust crouMoctu U OroKeTa npoekTa. JKU3HEeHHBIN UK IPOEKTa U CTOUMOCTh IIPOEKTA.
@akTophl, BIUSIONIME HAa CTOMMOCTb IPOEKTa, W KaTEeropuH IMPOEKTHbIX 3arpaT. I[Ipumepsr
PEryJIUpOBaHUsI CTOUMOCTH IIPOEKTA.

Craguu mporecca ympaBlI€HHUS CTOUMOCTbIO M (uHaHCamMHu TpoekTa. OCHOBHbIE LEIU U
3aJlauM CTaJlui Mpoliecca ynpaBieHUs] CTOMMOCTBIO U (UHAHCAMU TpOoeKTa. MeTobl U MpoLeayphl
pacnpeziesieHus: pecypcoB.

Tema 5 YnpapiieHne KaueCTBEeHHbIMHU NapaMeTPaMM MPOEKTOB B MHAYCTPHH CIIOPTA.

[TonsTuss KadecTBa M YIOpaBlieHWE KayecTBOM B mpoekrte. IlimaHupoBaHue KauecTsa.
CrangapTsl KauecTBa, CTa U Mpoliecca yIpaBIeHHs KAYeCTBOM B IPOEKTE.

3arpaTbl Ha KauecTBO. JlomycTUMBINA ypoBeHb KauecTBa. MeTojbpl oOecreueHus] U KOHTPOJIS
KauecTBa B MPOEKTE.

Tema 6 YnpapJ/ieHue pucKaMu B IPOEKTAX HHAYCTPHUH CIIOPTA.

[lonsiTve ympaBieHUsT PUCKOM B MpOEKTe. Pa3HOBMAHOCTH PUCKOB M CTaguU IPOLIECCOB
ynpasieHuss uMH. OCHOBHBIE LEIM U 337a4M CTaJMil Ipoliecca yNpaBlICHUs PUCKAMHU B MPOEKTE.
[InanupoBaHue ynpaBieHUs pUCKaMHU.

Meroasl omnpeneneHus, MPOTHO3UPOBAHUA U OLEHKH pPUCKOB B Ipoekrte. Crparteruu
pearupoBanus Ha pucku. KadyecTBeHHbI aHanu3 pUCKOB. TolepaHTHOCTh K puckam. [Ipumepsl
CTpaTeruil pearupoBaHus Ha PUCKH.

[TonsiTue ympaBiieHueM O0€30MacHOCTH B MpoekTe. MeToasl U cpeacTBa oOecreyeHUs
6e3omacHocTH. OTBETCTBEHHOCTH YIPABIISIIONIETO 32 0€30MaCHOCTh B MIPOEKTE.

Tema 7 YnpasJjieHue 4e10B€4E€CKUMHU pecypcaMy B IPOEKTAX HHAYCTPHH CIIOPTA.

[lonsaTe ynpaBieHHE 4YEIOBEUECKMMH pecypcaMu B IPOEKTe. 3aJadd CTaiuil Ipouecca
YIPABICHUS YEIIOBEYECKUMHU pecypcamu. IIpuHUUMIBI co3gaHus W IATHCTyIeHYaras MOJEIb
pa3BUTHUSA KOMaH/IbI IPOEKTA C ITO3ULIMH YIIPABJICHUS YEIIOBEUYECKUMU PECYPCaMHU.

MOHUTOPUHI M KOHTPOJb 3a JEATEIbHOCTBIO KOMaHIbl IpoekTa. MortuBanusa u
CTUMYJIUPOBaHHE YYACTHUKOB MpoeKTa. [IoHsATHEe ¥ MPUYMHBI KOHQJIMKTOB B MMPOEKTE. YIIpaBlIeHUE
KOH(GUIMKTaMH B rpoekTe. CrocoObl 1 METO bl pa3perieH st KOH(IUKTOB B IPOEKTE.

Tema 8 TUMOUIIMHT B MPOEKTAX HHAYCTPHH CHOPTA.

[TonsTne W 3amaun pa3BUTHUS KOMaHIbl NPOEKTA. PoJb SMOLMOHAIBHOIO KOHTAKTa IIPU
dbopMupoBaHUM KOMaHA. AKTHBHM3AIMs KOMaHIHOTO TMoTeHnuana. OpraHuzanus MOTHUBAIlMA Ha
COBMECTHYIO JeITeTbHOCTh. COBpEMEHHBIN TUMOWJIIUHT.

Tema 9 CTparerupoBanue MeKIYHAPOIHBIX U KPYNHBIX CHOPTHBHBIX POEKTOB.

VYnpaBieHne MacmTaOHBIMM MPOEKTaMHU B MHIYCTpUHU cropTa. OCHOBBI CTpaTerHpOBAaHUS
JOJTOCPOYHBIX CIHOPTUBHBIX MpOeKTOB. CucTeMa Mokas3aTtenedl U npuopureroB. PopMupoBaHue
CTPaTErMYeCKOro IMIaHa CIOPTUBHOTIO NPOEKTA.
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Tema 10 Ayaut u ynpapJieHHe H3MEHEHUSIMHU MPOEKTOB B MHAYCTPHUH CIIOPTA.

OcoOeHHOCTH yIpaBJIeHUS U3MEHEHUsIMU B mpoekTe. I[Ipomeccsl NporHO3WpoBaHUS U
IUTAHUPOBaHUS U3MeHeHH. OCyIecTBIeHHUE, OLIEHKA, KOHTPOJIb, PEryJMpOBaHHWE WU3MEHEHUN B
npoekre. Cucrtema ydera u OTYETHOCTU B npoekre. [Iporecchl TOKyMEeHTUPOBaHUS
Y apXMBHUPOBAHMS BBINOJIHEHHBIX paboT mpoekrta. Crucrema nokazateneid oneHKU 3¢ (HEeKTUBHOCTH
npoekta. [IpuHIuIbI cpaBHEHUS! TIPOEKTOB.

4. MaTtepuaJjbl TeKYIIero KOHTPOJIsl yCIeBAeMOCTH 00y4aI0IIUXCS
4.1. B xoae peanu3zanuu 1ucuMiuiuabl b1.B.06 Cmpamezus ynpaenenuanpoekmamu 6
CROPMUGHOU UHOYCMPUYU UCTIOJIB3YIOTCA CJIeAYIOIIMe MeTOAbI TEKYIEro KOHTPOJIs
ycneBaeMoCTH 00y4aroIuXCsl:

Tema u/nian pa3xela MeToabl TEKYLIEro KOHTPOJIA YCII€BACEMOCTH

CyIIHOCTb U COAEpkKaHNe CTPAaTErHYECKOrO Occe
yIpaBjieHUs IPOEKTaMHU B UHIYCTPHUU CIIOPTa

[Iponecce! yrpaBneHus: NPOEKTaMH B HHIYCTPUHU
cropra

VYnpasineHue BpeMEHHBIMU [TapaMeTpaMu
MIPOEKTOB B UHYCTPHUH CIIOpPTa

VYnpasnenue (GUHAHCOBBIMU HTapaMeTPaMu
IIPOEKTOB B UHAYCTPHH CIIOPTA

VYnpapneHne KaueCTBEHHBIMU ITapaMeTpamMu
MIPOEKTOB B UHYCTPHUH CIIOpPTa

VYrpasneHue pUCKaMH B TPOEKTaX HHAYCTPHH
criopTa

VYopaBieHue UEIOBEUSCKMMHU pPECcypcaMu B
MPOEKTax WHAYCTPUHU CIIOpTa

TuUMOWIMHT B IPOEKTAX WHIYCTPHUHU CIIOPTA

CrparerupoBaHie MEXIyHAPOIHBIX 1 KPYITHBIX
CHOPTHUBHBIX ITPOEKTOB

AyIHT U ynpaBlIeHUE H3MEHEHUSIMHU IIPOEKTOB B
WHIYCTPUU CIIOpTa

B cayuae peanuzayuu oucyunmunvt 6 JJOT gopmam 3a0anuii adanmuposan 01 naame@opmvi

Moodle.

4.2. MarepuaJibl TEKyIIero KOHTPOJISA YCIIEBAeMOCTH 00y4aI0IINXCs
IIpumepHbIe TEMBI 3cce
Cobepume unghopmayuro no npeodosceHHOU meme, cucmemamusupyiime ee, coeaaime
6b1600bl U NPEOI0IICUmMeE UCNOIb306AHUE.
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1. OcobeHHOCTH YITpaBiIeHUS MPOCKTHO-OPUEHTUPOBAHHOM KOMIIaHUEH

2. VccnenoBanre MpakTUKH YIIPABICHUS KPYITHBIMHU POEKTaMH (a9POKOCMUYCCKUN 1
000pPOHHO-TTPOMBIIIIICHHBIN KOMILIEKC)

3.UccnenoBanue npakTUKY yIpaBieHUs IPOEKTaMHU B HETEra30BOM KOMILIIEKCE

4. YipaBiieHre KOMaH/I0M NMPOEKTa

5. Oco0eHHOCTH yNpaBiIeHUSI HHHOBALMOHHBIMU MPOEKTaMU

6. YrpaBieHUe CTEHKXO0JAepaMu IPOEKTa

7. OuieHKa UHBECTUIIMOHHBIX TIPOEKTOB

8. IIpoekT Kak crnocod pa3BUTHsI KOMITAHUU

9. CraTtuctuueckue U HECTaTUCTUYECKUE METOIbI OLIEHKH ITPOEKTOB

10. UccnenoBanue 3apy0eXHOTr0 ONbITA YIPABICHUS MPOEKTaAMU B KOMIAHUIX (HA MPUMepe OJHOMN
KOMITAaHHUH )

11. YmpaBneHnue puckamu IpoeKTa, MPOrpaMMbl U MOPTQEs IPOEKTOB (Ha MPUMEPEe KOHKPETHOTO
MPOEKTa, IPOrpaMMBbI WM OPTQes);

12. Pa3paboTka cHCTeMbl MHJIMKATOPOB PAHHETO BBISBJICHHS Yrpo3 (Ha MpHMepe KOHKPETHOTO
MPOEKTa, IPOrpaMMBbl WIH MOPTdens);

13. Ouenka >peKTUBHOCTU CUCTEMBI YIIPABICHHS PUCKAMU MTPOEKTOB;

14. Onpenenenue ypoBHs IPUEMIIEMOTO pUCKa MIPOEKTA, MPOrPaMMBbI U MOPT(HENs IPOEKTOB;
15. Mogenu, METOIbl U MHCTPYMEHTHI YIPaBlIeHUsI TOPTQeEneM MPOEKTOB;

16. Yupasnenue noprdenem npoekToB (Ha IpUMepe KOHKPETHOTO MPEANPUATHSA );

17. Ananu3 npakTUKU yrpaBieHUs MOpTdeneM MPOoeKTOB Ha MPEINPHUITHSIX;

18. Mogenu, METObl U HHCTPYMEHTHI YIIPABIEHUSI PUCKaAMH NPOEKTOB;

19. Ynpanenue KpymHbIMU MEXTYHAPOIHBIMU HE(PTETa30BBIMU TPOCKTAMU;

20. YropaBneHue 3aKynKkaMu MpoeKTa (Ha IpUMepe KOHKPETHOTO MPOEKTa WU MPEApUsITHS ).
21. CucTemMHBIi NOAX0/1 B yIPABICHUH POEKTAMU

22. CuctemMHasi AMHAMUKa B YIIPABJIECHUHU MPOEKTAMU U ITporpaMmmMaMu

23. ®uHaHCOBOE MOJIEIMPOBAaHUE TPOEKTA

24. CpaBHUTENbHBINA aHAJIU3 CTAHIAPTOB YIIPaBJIEHUS TPOCKTaMU

25. LleHHOCTHO-OpUEHTUPOBAaHHOE Y TIpaBJI€HNE TPOEKTAMU B KOMITAHUH

26. YripaBieHue NpoeKTaMH C Y4ETOM MPUHIIMIIOB KOHIIENIIUN YCTOMYMBOTO Pa3BUTHS
(sustainable development)

27. Pa3paboTKa CUCTEMBI CTPATETMYECKOTO YIIPABICHUS MPOSKTAMU B KOMIIAHUU

28. Marematudeckue MOJIENU yIpaBiIeHUs MOPT(eTeM MPOeKTOB

29. MeTtoaosorus yrpaBieHus noprdeaeM NpoeKToB

30. Monenu cenekuuu npoeKToB

5. OIICHO‘IHI)IC mMaTepualjibl HpOMe)KyTO‘IHOﬁ aTTeCTallui 110 AMCIOMIIJINHE

5.1. 3a4eT ¢ oLeHKOH MPOBOAMTCS ¢ MPUMEHEHHEM CJIETYIOIIHX METOA0B (CpeacTB):

IIpomexxyrounas arrectanus no aucuuiuinee b1.B.06 «Ctpaterust ynpapiieHHs] TPOEKTaMU
B CHOPTHUBHOM MHAYCTPUK» MPOBOAUTCS B (hopMe YCTHOro coOeceoBaHHs M0 OCHOBHBIM TeMaM
JUCLUIIIMHBI U 3aIIMTa KypCOBOTO IIPOEKTA.
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B caywyae mnpoBeneHHs TNPOMEXKYTOUHOM aTrTecTallid B JUCTAHLIMOHHOM PEXHUME

ucrnons3yercs miargopma Moodle u Teams.

5.2 OneHoYHbIE MATEPHUAJILI IPOMEKYTOYHOM aTTeCTALMHU

Kommnonent KuaroueBoii/mpomesky TOUHBIH Kpurepuii onennBanus

KOMIIETeHIIM U HH/AUKATOP OLlCHHBAHUSA

YVK-2.1 CriocobeH | YrpaBisieT NPOEeKTOM Ha BcexX JTamax | [paMOTHO, JIOTWHYHO, apTyMEHTHPOBAHHO
YIOPaBIATE IPOEKTOM Ha | €ro )KU3HEHHOI'0 LUKIA (bopMmynupoBath HOSBIISFOLIIAECS
BCEX JTamax ero OTKJIOHCHUS OT IJIAHUPYEMBIX PE3yIbTATOB.

JKU3HCHHOI'O IIUKJIa

YK-2.2Cnocoben
OLIEHWBATh  PECYpChl |
OmpeneNiTh CIIOCOOBI

YIOpPaBJIEHUSI IMPOEKTOM C

OrneHuBaeT pecypcsl U

yIPaBICHUS

omperenser
CIOCOOBI IPOEKTOM ¢
Y4EeTOM IOCIE€A0BATEILHOCTH 3TAllOB €0

JKHU3HCHHOI'O IIMKJIa

CnocoOHOCTh ~ CBOEBPEMEHHO  BHOCHTH

N3MCHCHUS B IIJIaH pcajiu3alliy IMPOCKTa.

y4ETOM
MOCJIEI0BATEILHOCTH
3TAalOB  €ro  JKU3HEHHOTO
KA
ITKc-1.3 CrocoOeH | Pa3pabareiBaeT u ocyriecTBiseT Mepbl | CBOOOMHO BianeeT HABBIKAMU Pa3pabOTKu
paSpa6aTI)IBaTb W | IO TMOBBIIICHUIO TPOU3SBOAUTCIBHOCTU | YIPABJICHYECKOr0 pPCHICHUA B  YCJIOBHUAX
OCYILECTBIIATH MEphl 10 | TpyJda U 3PPEKTUBHOCTH OPraHU3AIIHH. OIIPENEIICHHOCTH, pucka,
IIOBBIIIICHUIO HCONPEACJICHHOCTH, HaBbIKaMU YIIPaBJICHUA
MPOU3BOUTEILHOCTH JIOXOJIaMH, pacxoiamu, Or0DKETOM
Tpyma " 3QDEKTHBHOCTD OpraHHu3aIiu
OpraHHu3aIfu
I1Kc-2.3Cnocoben OcymecTpisier peanuzanuio crpareruu | CBoOOHO BIIaJICET MeTOo/IaMHu
OCYIIECTBIISITh PEATH3ALMIO | OPTaHU3AIINHY, [POrpamMM | IPOTHO3UPOBAHKUS M aHalk3a Cpeibl B
CTpaTerud  OpraHU3alliH, | OPraHU3aIlMOHHOTO Pa3BUTHUS CIOPTHBHOW  HMHAYCTPHUH,  TEXHOJIOTHEH
nporpamMmm HAIUCAHUSI  MPOTPaMMBbl  pa3BUTUS B
OpraHU3aIHOHHOTO CIIOPTHBHOW HMHIYCTPUH; METOJAMH OLCHKU
pas3ButHs 3¢ pekTuBHOCTH u MPOTHO3UPOBAHUSI
NOCHEACTBUHA  pealid3alii  HPOTPAMMBI
Pa3BUTHA B CIOPTUBHOI UHyCTPUHU.
ITKc-5.1Cnocoben [TpoBoaut npeanpoektHoe | KoppekTHo W ajeKkBaTHO  aHAIU3HPYeT
MPOBOAWTH MPEANPOCKTHOE | 00CIIeIOBaHHE 00BeKTa | MPeIMETHYIO obsacTh u co3naér
obcneroBaHle 00BEKTA MPOCKTHPOBAHUS, CHCTEMHBI aHAIU3 | TEXHHYECKOE 3aIaHue.

MIPOEKTHPOBAHUS,
CHUCTEMHBII aHANIN3
HpeIMETHON 00TIacTH,
BBIOMPATH METO/IBI
CpeJCTBa MONy4EHus,
XpaHeHUs, IepepadoTKH 1
TpaHCIAIUN HHPOPMAIIHH,

MpeIMETHON 007acTH, BRIOMPAEeT METOBI

M CpeicTBa IOJYYEHMs, XpaHEHWUs,
nepepabOTKH n TpaHCIALMA
nHpopmanuu, MIPOBOJUT BBIOOD

HCXOJAHBIX NAaHHBIX JJIA MPOCKTUPOBAHUA
n CO3Ja€T TEXHUYCCKOC 3aJaHUC Ha

MPOCKTUPOBAHUE AaBTOMATHU3UPOBAHHOMU
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MIPOBOINTE BEIOOD
MCXOHBIX JAHHBIX JJIS
NPOCKTUPOBAHHS U CO3/AET
TEXHUYECKOE 3a7aHue Ha
MPOEKTHPOBAHHE
ABTOMAaTH3HPOBaHHOU
CHCTEMBI B COOTBETCTBHH C
COBPEMEHHBIMU
TpeOOBaHUSIMH U
CTaH/apTaMu

CUCTCMBbI B COOTBCTCTBHH C
COBPEMECHHBIMU

CTaHaapTaMH

TpeOOBaHUAMHU u

TIKc-5.2 Cniocoben
MPUMEHSTH Ha MPAKTHKE
HaBBIKU Pa0OTHI C
00BEKTHO-
OPUCHTUPOBAHHBIMH
CASE-cpencTBamu
MIPOCKTHPOBAHUS H
pa3paboTku
pacrpeieleHHBIX
ABTOMATH3HPOBAHHBIX
CHUCTEM JIJIsI pEIICHHS
npodeccroHaNBHBIX 3a/1a4
Ha OCHOBE 3HAHUS
MHPOBBIX TEHJAECHUIUN
Pa3BUTHS BHIYUCIUTEIHHON
TEXHUKH U
HHPOPMATMOHHBIX
TEXHOJIOTHI

[lpuMeHseT Ha  NPaKTHKE  HABBIKK
paboThl ¢ 0OBEKTHO-OPHUEHTHPOBAHHBIMHU
CASE-cpenctBamu NpoeKTHpPOBaHUS U
pa3paboTku pacrpeeseHHbIX

cCHUCTEM s

penieHust Mpo(ecCHOHANBHBIX 3a7ad Ha

ABTOMATU3UPOBAHHBIX

OCHOBE 3HAHMS MHPOBBIX TEHACHIMH
pa3BUTHS BBIYMCIUTECIBHON TEXHUKH H
MH()OPMAMOHHBIX TEXHOJIOTHH

Yetkass obocHoBaHHOCTh BbiOOpa CASE-
CPeICTB U1  pCIICHUS  KOHKPETHOM
MPAaKTUICCKOH 3a1auu.

H3znooscume meopemuuecKue O0CHO8bl

Bomnpocsl K 3a4eTy ¢ OLEHKOMH

no oOaumnoui meme (Oaitme onpeoeseHus,

nepeuucaume u Hazoeume) u 000CHyiime (apzymenmupyiime u npoOemMoHcmpupyiime) ceoe

OmHouieHue K OaHHOI meme (Ha KOHKPEemHom npumepe):

TunoBsbie BONPOCHI K 3a4€TYy ¢ OlleHKOM (YCTHOE cobece0BaHue)

H3znoorcume meopemuuecKue O0CHO8bl

no oOaumnoui meme (Oaitme onpeoeseHus,

nepeuucaume u Hazoeume) U 000CHyume (apzymenmupyiime u npooemoHcmpupyiime) ceoe

OmHoOuIeHue K OAHHOI meme (Ha KOHKPEemHom npumepe):

1. Onpenenenyie U XapakTEPUCTUKH MPOEKTA

O 00 3 N L B W N

. THIIBI IPOEKTOB

. Craguu pa3BUTHS TPOEKTA
. JKM3HEHHBII LMK IPOEKTOB

. IIpMHIMIIBI TPOEKTHOTO MEHEAKMEHTA

. MexaHu3Mm ynpaBieHus IPOEKTaMu

. OnopHsI€ clieHapUH IPOEKTHOI'O MEHEIKMEHTA
. Kpurepun or6opa 3ppexTuBHOrO npoexra

. [IpyHIMIIBI TTTAHUPOBAHUS TPOEKTA
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10. DxoHOMHYECKUH 1 (PMHAHCOBBIN aHAIN3 TIPOEKTOB
11. Ouenka 3¢ppekTuBHOCTH POEKTA

12. KpuTtepuu npuHATHS pelIeHUs IPU 0TOOpE MPOEKTa
13. IlepeueHb OCHOBHBIX YCIOBHIA ITPH 0TOOPE MPOEKTA
14. [lonsiTue pucKa, OCHOBHBIC BUJIBI PUCKOB IIPOEKTA
15. Coneprkanue mporecca ueHTUGUKALUN U aHATTN3a PUCKOB MPOEKTa
16. Puck-mMeHeKMEHT

17. KauecTBeHHBIN aHAIU3 PUCKOB IMPOEKTA

18. KonnvecTBEHHBIN aHAJIN3 PUCKOB MPOEKTA

19. Metoas! yripaBieHHsI pUCKaMu IIPOEKTa

20. Dramnsl mporiecca ynpaBieHUs PUCKaMU IPOEKTa
21. PpIHOYHBIE PUCKU: BUJIBI U XapaKTEPUCTUKHU

22. MeTtoapbl OIIEHKU U KOHTPOJIS PHIHOYHBIX PUCKOB

KypcoBoii npoekt

VYmopasienue peanuzanueil mpoekta ((PpUTHEC-IEHTP, MarasuHa MO MPOJake CIHOPTUBHOTO
00OpynoOBaHUs, CIIOPTUBHBI KOMILIEKC, CIOPTUBHBIA KiIyOd u np). s BbIMONHEHUS DPaOOTHI
CTYICHTBI JAETSATCS Ha TPYIIBI IO 2-3 YenoBeKa.

[ToaroroBka npe3eHTaIu 10 MPOEKTY.

CrpyKTypa npe3eHTaluu:

® aHANHM3 PHIHKA: CIPOC, KOHKYPEHTHAsl Cpela, CYIIECTBYIOIIHE OOBEKTHI, IKOHOMHUYECKAs
cUTyanus (0X0Abl, pa3BUTHE OTpacieil u chep IesTeIbHOCTH — CTPYKTypa cripoca U Ip.);

® CII0COOBI peaTM3alui TOTOBOTO 00bEKTa (TIPOBMIKEHUE ITPOCKTA);

e ()opMBbI yrpaBICHUS peanu3aleil mpoeKTa.

IIpuMepHBIE TeMBbI KYPCOBBIX IPOECKTOB

1. I'paHunbl NPUMEHEHHs MPOCKTHOTO yIpaBlieHHWss B mpoekTHoi ¢upme/ Boundaries of
project management application in a project firm

2. YHpaBHeHI/Ie IMPOCKTaMU B HAYaJIbHBIX CTaAWAX pCaiu3alnun (BI)ICOKOTGXHOJ'IOFI/I‘IHBIC
craprarnbl)/Project management in the initial stages of implementation

3. Vnpagnenue BeHuypHbIiME Tpoektamu /Management of venture projects

4. OcoOEHHOCTH YIpaBJIEHUS MPOEKTaMU B paMKax MEXKIYyHApOJHBIX CTPAaTErHMYECKUX
anmbsiHCOB. BimsiHue Kpocc-KynbTypHbIX paznuumii/ Features of project management within the
framework of international strategic alliances. The influence of cross-cultural differences

5. OcobenHnocru VIIpaBJICHHUA TMPOCKTaMU HW HNpOorpaMMaMn B BbICOKOTCXHOJIOTHMYHBIX
oTpaciiiX SKOHOMHKU (HaHOTeXHOJ'IOFI/II/I, OMOTEXHOJIOTHUH U (I)apMaLIeBTI/II(a, BO300HOBIISIEMEBIE
ucrounuku >Heprun)/ Features of project management and programs in high-tech industries

6. AHanmM3 KOMIIETEHIIMA MEHE)KEPOB IPOEKTOB B HOBBIX HANpABJICHUSX HAYYHO-
texHosornueckoro mporpecca/Analysis of the competences of project managers in new areas of
scientific and technological progress

7. YupaBieHue MpoeKTaMH 1o KOMMepLUalu3aluy HOBbIX 3HaHuii/ Project management for
the commercialization of new knowledge

8. MCTOILLI 0T60pa, MOHUTOPHHTA U OLICHKU PE3YJIbTATUBHOCTU MHHOBAIITMOHHBIX HpOCKTOB/
Methods of selection, monitoring and evaluation of the effectiveness of innovation projects
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9. Amnamu3 (akTOpoB, ONPEACHAIONIMX YCHeX WIA Heyaady NpH OCYIIECTBICHHH
WHHOBAIMOHHBIX (BeHUypHBIX) poekToB/ Analysis of the factors determining success or failure in
the implementation of innovative (venture) projects

10. Vnpasinenue mporpamMmMaMyd WHHOBAIIMOHHOTO Pa3BHTHS B MHIYCTPUAIBHO Pa3BUTHIX U
pa3BuBaronuxcs crpanax /Management of innovative development programs in industrialized and
developing countries

11. IlpumeHeHHME CTAaHAAPTOB YIIPaBICHHS IPOEKTAaMH B HHHOBAallMOHHOM Om3Hece/
Application of project management standards in innovative business

12. 9KOHOMeTpI/I‘ICCKI/Ie HUCCICA0BaHMA IMPOLECCOB HMHHOBAIIMOHHOI'O Pa3BUTHA C LECJIBIO
BBIPAOOTKM pEKOMEH/IAIIHIA 10 MOBbIMIeHUIO UX dddexkruHocTH/ ECONOmetric studies of innovative
development processes with a view to making recommendations on improving their effectiveness

13. VYnpasieHue >PQPEKTUBHOCTHIO MPOEKTa HA OCHOBE CHCTEMHOW auHamuku/ System
Dynamics Approach to Project Management Performance

14. praBJ’IeHI/Ie IIPOCKTaMKU KOMIIAaHMHK Ha OCHOBC MHCTPYMCHTOB J'II/IH-MeHe,Z[)KMeHTa/ Lean
Project Management

15. YnopaBneHue mMNpoekTamMH M MporpaMMaMu a’dpoKocMudeckoil otpaciu /Project and
Program Management in Aerospace Industry

16. Yupasnenue noptrdenem IT-nmpoexTos /IT Project Management

Obwue mpeboganun K Kypcogomy npoexknty
KypcoBoil NpPOEKT COCTOMT H3 CIEAYHOUIMX YacTed: TUTYIbHBIA JIUCT; COJIEp KaHUE;
pPacCMOTPEHHE TEOPETUYECKUX BOIPOCOB; PELICHHUE 3a7a4u; CIIUCOK UCIIOJIb30BAHHOM JIUTEPATYphI;
MIPUIIOKEHUS (€CITH €CTh).
Cnucok HCIIOJIB30BAHHOM JIMTEPATYyphl JOJDKEH BKIIIOYAaTh: KOAEKCHI; 3aKOHOJATEJIbHBIC
aKThl; yueOHbIe TOCOOUS, HAYYHYIO JINTEPATypy U IpYrHe UCTOYHUKH.
CrpaHulibl KypcoBOro MpOeKTa JOJKHbI ObITh IPOHYMEPOBAHbI M CKPEIUIEHBI C MOMOIIBIO
CKOpOCILIUBATEIIS.
KypcoBoii poekT BbinosHseTcss Ha Oymare gpopmata A4 (210%297 MM) ¢ 0JJHOI CTOPOHBI
JIUCTA NP COOJIIO/IEHUH CIIEAYIONIUX YCIOBU:
LIMpUHA BCEX MOJIEN — 25 MM;
mpudt — Times New Roman;
pa3mep mpudra — 14;
MEXCTPOYHBIN uHTEpBaI — 1,5;
MHTEPBAJl MEXy CJI0BaMH — | 3HaK;
a63ambIi orcrym — 1,25;
BbIPaBHUBAHME TEKCTA — I10 IIUPHUHE;
1BET HIpu(Ta — YEPHBIIA;
HyMepauus CTpPaHUIl — 10 LIEHTPY BHU3Y;
o0beM paboTel 15-25 cTpanur;
BBITTONIHEHHBI ~ KYpCOBOM  NIPOEKT HE  JIOJDKEH  COJEpKaThb  HEMPaBOMEPHBIX

3anMcTBOBaHuM. [Ipy ux oOHapy»)eHun paboTa BO3BpAIaeTCs CTYACHTY AJIs NepepaboTKU.

Tpeobosanusn K oghopmnenuio 0moeabHbIX 171eMEHM 08
Kypco6020 npoekma
TuTyJIbHBIH JHCT
IlepBoy cTpaHMIIEl KypCOBOIO IIPOEKTa CYMTAETCS TUTYJIBHBIA aucT. HoMep crpaHuiel Ha
TUTYJIBHOM JIMCTE HE MTPOCTABIISIETCSL.
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Conep:xkanue

Conepxanue pasMelaeTcsi TOcie TUTYJIBHOTO JIMCTa KypcoBoro mpoekra. ClioBo
«Coznepxanuey» pacronaraercsi IMOCepeaMHe CTPAaHWIBI ¢ TPOMUCHON OykBbl. B  comeprkanuu
00513aTeIIbHO YKa3bIBAIOTCS HOMEPA CTPAHHIL Pa3/IEIIOB.

Taoannnl

TaOmuiel MPUMEHSIOTCS JUTS JIydIled HarJIiJHOCTU U YA0OCTBA CpaBHEHUS MOKa3aTesei.
Tabnuma nomxkHa ObITH o3arnaBieHa. Ha3Banwe Tabmuipl HEOOXOAMMO TOMECTHUTH Hal
Tabnuuei no ueHtpy. O0s3arenbHa CChUIKa HA UCTOYHUK JAHHBIX.

Tabnuiy moMenaroT 1Moj TEKCTOM, B KOTOPOM OHa BIIEPBbIE YIIOMUHAETCS, HA ITOW WK HA
CHEAYIOUIEH CTPAHUIIE.
Tabnuibl HyMepyIOTCs apaObCKUMU I pamMu CKBO3HOM HyMepaIue.
CnucoK McnoJIb30BaAHHOM JINTEPaTyphl

CrnucoK MCHOJIB30BAHHON JTUTEPATYPHl OYOPMIISIETCS B COOTBETCTBUHU C JICHCTBYIOIIUMHU
npaBuiamu ouodnmorpaduueckoro omucanus (I'OCT 7.1-2003). OH moJpDKeH BKIIOYATh BCIO
JTUTEPaATypy, Ha KOTOPYIO CTYJIEHT CChLIAETCS B TEKCTE PaOOTHI.

Cnucok nuTepaTypbl COACPKHUT CISAYIOUIUE DIIEMEHThI: (aMHUIINs U WHUIUAIBI aBTOPa;
HAaUMEHOBaHHE PadOThI; M3JATENBCTBO, TOJA HM3AAHUS, KOJIUYECTBO CTPAHHI] (CM. BBIXOJHBIC
nanHbple u3ganus). CTaTbl B MEPHOIMYECKUX H3AAHUSAX OPOPMIISIOTCS CIEAYIOUIMM 00pa3oM:
dbamMuus W MHUALOUAIBI aBTOPA; HAa3BaHHME CTAaThbU; 3HAK «//»; Ha3BaHUE MEPHOAUYECKOTO
W3JIaHus, TOJA, HOMEp, HoMmepa crpaHuil. bubnuorpadguueckuii CIUCOK JODKEH OBITh
MPOHYMEPOBAH U CTPYIITHPOBAH CIEAYIOIINM 00pa3oM:

1. HopmaTuBHo-nipaBoBbIe akThl — 1o uepapxuu (Koncrurynus, degepanabHbie 3aKOHBI,
3aKOHBI H T.11.);

2. YyeOHas, Hay4YHast © METOIMYECKas IUTeparypa — B aJipaBUTHOM HOPSIKE.

CHOCKH CTaBsTCSI BHU3Y CTPaHULIbI, €clu Bl muTupyeTe 100 HCIonb3yeTe Kakoi-mubo
HOPMAaTUBHO-TIPAaBOBOM akT. HeoOXoaumo yka3aTh BBIXOJHBIC JaHHBIE W3JIaHUS U HOMEpP
CTpaHHIIBI TUOO aapec dJMEKTPOHHOTO MCTOYHUKA. Hanpumep, Py UCIIOIB30BaHUH CIIPABOYHO-
MOUCKOBBIX cucteM: ['paxkmanckuii konaekc Poccuiickoit ®eneparuu (I'K PD) (wactu nmepsas,
BTOpas U TpeThbA) (¢ moci. u3M. u jomn. ot 27.07.2006 r.) // CIIC «"apanT»

Ipunoxenus
JlonoHUTENbHBIN CIIpaBOYHBIN MaTepHain cleayeT pa3MellaTh B NpuioxeHusx. Kaxmoe
MPUJIOKEHUE CIelyeT HaunHATh C HOBOM CTPaHUIIBI.

IIkana oueHUBaHUA

OneHka pe3ynbTaToB MNPOM3BOAUTCA  Ha OcHOBE I[loojkeHHMs O TeKyleM KOHTpOJe
yCIIeBaeMOCTH 00yYaroIMUXCsl ¥ MPOMEKYTOUHON aTTecTalluy 00erarLuxcs Mo 0o0pa3oBaTeIbHbIM
porpaMMaM CpeJHero Mnpo(ecCHOHAJILHOTO Y BbICIIEr0 o00pa3oBaHMs B  (elrepajbHOM
rOCYJapCTBEHHOM  OIOJDKETHOM  00pa3oBaTeNbHOM  YUPEXKJICHMHM  BBICHIETO  00pa3oBaHUs
«Poccuiickas akageMuu HapOJHOIO XO3sIiCTBa W TOCYJapCTBEHHOM ciayxObl mpu Ilpesunente
Poccuiickoit @enepannn», yreepxkaeHHoro IIpukazom Pextopa PAHXul'C npu Ilpesunente PO
ot 30.01.2018 1. Ne 02-66 (.10 pasznmena 3 (mepBsiif a63am) u m.11), a Takxke Pemenuss Yaenoro
coBera CeBepo-3anannoro nactutyta ynpasieHus PAHXul 'C npu [Ipesunente PO ot 19.06.2018,
nporokos Ne 11.

3a4der ¢ OLEHKOM
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Ha «oTau4HO» oOlleHUBAaeTCSd OTBET, JIEMOHCTPUPYIOIIMM TIyOOKOE€ 3HAHHE BCEro
nporpaMMHOIO Marcpuaja MO0 AUCHUIIIIMHC, CBOGOI[HOG BJIaACHUC MOHSITUHHBIM amnmaparomMm u
TEPMUHOJIOTUEN TUCIUIUIMHBI, 3HAHUE OCHOBHOM Y 3HAKOMCTBO C JOTOJIHUTEIbHOMN JTUTEPATYPOH.

Ha «xopomio» oOleHHBAaeTCs OTBET, JEMOHCTPUPYIOUIMH 3HAHHE KIIOUEBBIX MPOOJeM
nporpamMmbl 1 OCHOBHOI'O COACPKAHUA JICKIHMOHHOI'O KYpCa, YMCHHUC I10JIb30BATLCA MOHSATHHHBIM
anmnapaToM, 3HaHHE OCHOBHBIX Pa0OT U3 CIIKMCKA PEKOMEHI0BAaHHOM JTUTEPaTYPH.

Ha  «ynoBileTBOpHMTEJBHO»  OLICHMBAeTCS  OTBET, JAEMOHCTPUPYIOIIMHM  JIMIIb
(dbparMeHTapHble 3HaHHUS OCHOBHBIX pa3JIeliOB MPOrpaMMbl U COJIEp>KaHUS JIEKIIMOHHOTO Kypca,
3aTPYIHEHUS] C HCIOJb30BAaHUEM NOHATUMHOIO anmnapara W TEPMHUHOJIOTMHM JIUCLUUILIMHEI,
YAaCTUYHOE 3HAKOMCTBO C PEKOMEHJOBAaHHOM JIUTEPATYPOU.

Onenka «Hey/AOBJICTBOPUTEJIBHO» CTAaBUTCA IpPU OTCYTCTBUU JIMOO OTPBHIBOYHOM
NPEJCTaBICHUN Y4eOHO-TIPOTPaMMHOIO MaTepuana, OTCYTCTBMU 3HAaHUS OCHOBHBIX paboOT u3
CIIMCKA PEKOMEHI0BAaHHOM JIUTEPATYPBL.

6. MCTOIIH‘ICCKHC mMaTepuajbl 110 OCBOCHUIO TUCHUIIJIMHBI

3auer ¢ oueHkod no aucuumimHe b1.B.04 «OnepannoHHBIM MEHEIKMEHT B UHAYCTPUU
CIOpTa» MPOBOAUTCS B CTPOroM cOOTBeTCTBUM ¢ IlojmokeHHMeM O TeKylleM KOHTpoJie
YCHEBAEMOCTH U MPOMEXYTOUHOM arTectanuu cTyneHToB B PAHXul'C, B ycTHOI M nUCbMEHHOU
dhopmax.

K npomexxyTo4HO# arTecTanuu JONMYyCKalOTCs MAaruCTPaHThl BHIMOJIHUBIINE HEOOXOUMBbIE
tpeboBanus OIl BO no nucnumiunHe «OnepanMOHHBI MEHEIKMEHT B MHIYCTPUU CHOPTa» IO
UTOraM TEKYILEro KOHTPOJIs yCIIEBAeMOCTH B TEUEHUE CEMECTpa.

Bbicokuii ypoBeHb YCIIEBa€MOCTH, BBISBICHHBIM II0 MTOraM TEKYLIEro KOHTpOJsA B
CEMECTpe, MOXKET SIBJIATBCS OCHOBAHMEM JJIsi OCBOOOXAEHUS MarucTpaHta oOT CHayu
9K3aMeHa/3aueta (IpU ero corjiacuu). BhICOKOH sBIsSeTCS ycreBaeMOCTh TOJIBKO Ha «OTIMYHOM,
WM Ha «XOPOILIO» U «OTJIINYHO» B TEUEHUE CEMECTPA.

Bpems moarotoBku OoTBeTa MpH cjaade 3auyera B YCTHOH (hopMe JOKHO COCTaBISATH HE
MeHee 30 MUHYT (110 JKeJIaHUI0 MarucTpaHTa OTBET MOKET ObITh JOCPOUHBIM) U He Oonee 1 vaca 30
MUHYT, 3alllUTa KypcOBOro IMpoekTa cocraniseT He MeHee 30 MuHYT U He Oojee 1 yaca 30 MMHYT.
IIpn MoAroTOBKE K YCTHOMY 3a4€Ty MaruCTPaHT BEJET 3allMCH B JJUCTE YCTHOIO OTBETA.

IIpy mnpoBeaeHMM 3adeTra HE JOINYCKAETCS HAJIMYME Yy MAruCTpaHTa ITOCTOPOHHUX
IPEeIMETOB M TEXHHYECKHUX YCTPOWCTB, CIOCOOHBIX 3aTPyIHUTh (CAeNIaTb HEBO3MOXKHOI)
OOBEKTUBHYIO OILIEHKY pE3y/lbTaTOB aTTeCTallid, B TOM YHCIE€ B YaCTH CaMOCTOSTEIbHOCTH
BBINMOJIHEHUS 3aJiaHust (OTBETa Ha BOMNPOC) 3adeTa. MarucrpaHThbl, HapylIarolide IpaBuiia
MOBEJCHUS NP MPOBEJCHUU 3ayeTa U, MOTYT ObITh He3aMeIJIUTEIbHO yJaJleHbl U3 ayAUTOpHH,
IIPEJICTaBICHbl K HA3HAYEHHUIO MEp AMCLUIUIMHAPHOrO B3bIcKaHMs. C paspellieHus ’K3aMeHaTopa
JIOMyCKAETCs UCIIOJIb30BaHUE MaruCTpaHTaMH CIIPABOYHUKOB, TAOJIUI] M JPYTUX MOCOOUH.

B cnyuae mnpoBeneHus 3adera, NPENOAABATENIO IPEIOCTABISAETCA IIPaBO 3a]aBaTh
MarucTpaHTaM JOIMOJHUTEIbHBIE BOIIPOCH B paMKax padoueil yueOHOI mporpaMMbl TUCIUILIMHBI B
o0beMe, He MpeBbllIameM o0beMbl Omnera. IIpu crade 3auera, MaruCTPaHT, MCIBITHIBAIOILUI
3aTpyJHEHMS TPU MOATOTOBKE K OTBETY IO BOINPOCY, MMEET IPAaBO IOJIYYHUTh y NPENOJABATENS
BTOPOM BONPOC C COOTBETCTBYIOLIMM NPOJJIECHUEM BpEMEHHM Ha MOAroToBKy. Ilpu »sTOM
OKOHYaTeJIbHAs OLlEHKA CHUKAETCs Ha ouH Oay1. BeiOop TpeThero Bompoca He J0ImycKaeTcsl.
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OrneHka 3a 3a4eT MPOCTABISACTCS B DK3aMEHAIMOHHOW BEIOMOCTH W 3a4YETHBIX KHHIKKAX
MarucTpaHTOB, TPHU O3TOM OIIEHKH «HE3a4eT» B 3a4eTHYI0 KHI)KKY MAarucTpaHTOB HE
MIPOCTABJISIIOTCA.

IIpomexxyrounas arrectauus B cucreme JIOT. KoncynbTanus k 3a4€Ty ¢ OLEHKON MPOUJIET

B Buje OHJaiiH-BcTpeun B npmiokeHun Office 365 «Teamsy. IlpumokeHue peKoMeHIyeTCs
YCTaHOBUTH JOKaIbHO. CTYJIEHT JOJKEH BOWTH B CHCTEMY C ITOMOIIIBIO yaeTHoH 3anucu Office 365
PAHXul'C, uro6s1 06ecnieunTh 6a30BYIO MPOBEPKH JIMYHOCTH.

B cinywyae npumeHeHUs AHCTAaHIMOHHOTO peXHMa IPOMEXKYTOYHOM aTTecTallud OHa

MPOBOAUTCS cienyromuM odpa3zom: ycTHO B JJOT/mUCbMEHHO ¢ MPOKTOPUHIOM/ TECTUPOBAHUE C
MPOKTOPUHIOM. JlJisi YCIIEIIHOTO OCBOEHHUS Kypca ydalleMycs PEKOMEHIYETCs O3HAKOMHTHCS C
JIUTEPATYPOil, pa3MEILICHHOM B pa3nelie 6, u MaTepuajiaMmu, Bbu1okeHHbIMU B JIOT.
O6yuenne mo auciumummae b1.B.04 «OmnepanvoHHBIE MEHEIKMEHT B HMHAYCTPHH CIIOPTa»
MpeJroiaraeT U3ydeHnue Kypca Ha ayJUTOPHBIX 3aHATUAX (JEKUUU U MPAKTHUYECKUE 3aHATUSA) U
CaMOCTOSITENIbHOM paboThl cTyneHToB. [IpakTuyeckue 3aHATUS AMCHUIUIMHBI MPEINONAraloT HUX
MIPOBEJICHUE B Pa3NUYHBIX (hOpMax C LEIbIO BBISBICHHS MOJNYUYEHHBIX 3HAHUN, YMEHUI, HABBIKOB U
KOMIIETEHIIUH.

C uenpio obecreueHusl YCIEIHOTO OOy4YeHUs CTYIEHT JODKEH TOTOBUTHCA K JIEKIIHH,
MIOCKOJIbKY OHa SIBIISIETCS BaKHEHIIeH opMoii opraHu3anuu yaeOHOTO npoliecca, OCKOIbKY:

- 3HAKOMHT C HOBBIM yYEOHBIM MAaTEpPUAIIOM;
- pa3bscHSET yueOHbIe SJIEMEHTHI, TPY/IHBIC 1JI1 TOHUMAaHHUSI,;
- CUCTEeMaTH3UpPYeT y4eOHbIN MaTepua;
- OPUEHTHUPYET B y4eOHOM IMpoIiecce.
Ilo0z0moeKa K neKyuu 3aKi04aemcs 8 c1e0yruiem:
- BHUMATEJIbHO MIPOYUTANTE MaTeprai NpeAbIAYyIeH TeKINu;
- y3HalTe TeMy NpeACTOALIEH JeKuu (TI0 TEeMaTHYeCKOMY IUIaHy, 10 HHGOPMAIUH JIEKTOPA);
- 03HaKOMBTECh C YY€OHBIM MAaTEPHAIIOM M0 YYEOHHUKY U y4EOHBIM MOCOOUSIM;
- IOCTapalTeCh YACHUTH MECTO U3y4aeMOi TeMbI B CBOeH Mpo(eCCHOHATBHOM MOATOTOBKE;
- 3aIIMIIUTE BO3MOXHBIE BOIIPOCHI, KOTOPHIE BbI 3aJaAUTE JIEKTOPY HA JIEKIIMH.

Iloozomoeka Kk npaKkmuueckum 3aHAMUAM:

- BHUMATEIbHO MIPOYUTANTE MATEPUAIT JIEKIIMI OTHOCALIUXCS K JAHHOMY MPAKTHUYECKOMY 3aHSTHIO,
03HaKOMbBTECH C YUCOHBIM MaTepUaIOM MO YUeOHUKY U YIEOHBIM ITOCOOUSIM;

- BBIIIUILIUTE OCHOBHBIE TEPMUHBI;

- OTBETHTE Ha KOHTPOJIbHBIE BOIPOCHI IO MPAKTUYECKUM 3aHITHSAM, TOTOBBTECH J1aTh Pa3BEPHYTHIN
OTBET Ha KaXblid U3 BOIPOCOB;

- YSICHUTE, KaKkue y4eOHbIE DJIEMEHTHl OCTAJIHCh JIJISl BAC HESICHBIMU M MOCTapalTech MOTYyYUTh Ha
HUX OTBET 3apaHee (10 CEeMHUHAPCKOTO 3aHATHS) BO BpeMsl TEKYIINX KOHCYIbTAINi MpenojaBaTes;
- TOTOBUTHCS MOKHO WHAMBUAYaJIbHO, MapaMd WJIM B COCTaBE MaJIOW TPYMIbI, MOCIEIHUE
ABISIOTCS 3(h(HEKTUBHBIMU (POPMAMU PaOOTHI.

Iloozomoexa k onpocy npedcmasnsiem coool camocmoamenvuyro paoomy cmyoenma. B

IMUX YenAX CHLYOeHnY He0OX00UMO:

- 03HAKOMUTBCA C JTUTEPATYPOU MO TEME MOJATOTOBKHU;

- OTBETUTH HA NEPEUYEHb BOIIPOCOB;

- OTBETUTH B ayJTUTOPUH HA MMOCTABJIECHHBIE BOMPOCHI HE UCIIOIb3YSl UCTOUHUKH JJI MOATOTOBKH.
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Iloozomoexa k 3auemy. K 3adueTy HEOOXOAMMO TOTOBUTCS LI€JICHANPABICHHO, PETYISPHO,
CUCTEeMAaTUYEeCKHU U C MEPBBIX JHEH 00ydyeHMs Mo JaHHOW nucuuruinHe. B camom Hauane yueOHOTro
Kypca M03HAaKOMBTECH CO CJIEAYIOIIEH yueOHO-METOINYECKOM JOKYMEHTAIUEH:

® TIPOrpaMMOii TUCIUILINHBL,

e TiepeyHeM 3HaHWM U yMEHU, KOTOPBIMU CTYICHT JOJIKEH BIIAJICTh;

® TEMAaTUYECKUMH IUIAHAMU JIEKIIUH, CEMUHAPCKUX 3aHSATHI;

® KOHTPOJIbHBIMH MEPONPUATUIMU;

® y4eOHHMKOM, Y4eOHBIMH MMOCOOMSIMHU MO JUCLUHUIUIMHE, & TAKKE IIEKTPOHHBIMH PECYPCaMU;

e TIepeYHEM BOIIPOCOB U 33IaHUM K 3aUeTy.

[Tocne Toro MoMKHO chOpMHUPOBATHCS YETKOE MIPEICTABICHHE 00 00hEME B XapaKTepe 3SHAHMIMA
U yYMEHHH, KOTOPBIMH Haao OyaeT oBiaaeTh Mo aucuumuinHe. CHCTEMAaTHYeCKOe BBIIIOJIHEHUE
yueOHOIl pabOoTHI HA JIEKIHUAX U CEMHUHAPCKUX 3aHATHSIX.

Obduwue mpebdosanus K Kypcoeomy npoexkmy

KypcoBoil MpoeKT cOCTOMT M3 CIEAYyIIUX YacTeil: TUTyIbHBIA JHCT; COJEp)KaHue;
pPaccMOTpEHHE TEOPETUYECKUX BOMPOCOB; PEUICHHE 3a7auu; CIIUCOK UCIIOJIb30BAHHOMN JTUTEPATYPhL;
MIPUIIOKEHUS (€CITH €CTh).

Cnucok HCIOJIb30BAaHHON JMTEpaTyphl JOJKEH BKIIIOYATh: KOAEKCHI; 3aKOHOJATENbHbIC
aKThl; yueOHbIE TOCOOMS, HAYUHYIO JINTEPATYpy U APYTrue UCTOUHUKHU.

Crpanuibl KypcOBOro MPOEKTa AOJIKHBI ObITh IPOHYMEPOBAHbI U CKPEIUIEHBI C TIOMOLIBIO
CKOPOCILIUBATES.

KypcoBoii npoekT BeimomnHsieTcss Ha Oymare ¢popmata A4 (210297 MM) ¢ OJHON CTOPOHBI
JIUCTA MPHU COOJIIOICHUU CIIEAYIOIUX YCIOBUI:

HIMPUHA BCEX MoJied — 25 MMm;

mpudt — Times New Roman;

pasmep mpudra — 14,

MEXCTPOYHBIN uHTEpBaI — 1,5;
MHTEPBAJl MEXy CJI0BaMH — | 3HaK;
a63amubIi oterym — 1,25;
BBIPAaBHUBAHME TEKCTA — 10 IIUPHHE;
1BET HIpu(Ta — YEPHBIIA;

HyMepauus CTPaHUIl — 10 LIEHTPY BHU3Y;
00beM paboTel 15-25 cTpanul;
BbIOnNHEHHBI  KypcOBOM  IPOEKT HE  JIOJDKEH  COJEpKaTb  HENPaBOMEPHBIX

3aMMCTBOBaHUM. HpI/I nux O6HapY)KCHI/II/I pa60Ta BO3BpalIaCTCA CTYACHTY IJIA nepepa60TKH.

7. YueOHas auTepaTypa M pecypchbl HHPOPMANMOHHO-TEJIeKOMMYHUKAITMOHHO

cetu UHTEpHET
7.1 OcHoBHas JIMTEpaTypa

1. 3y6, A.T. VYmpaBneHue NpoeKTaMmu : Y4eOHHK M MpakTUKyM it By3oB/ A.T.3y0. —
Mockga : UznatenbctBo HOpaiit, 2021. — 422 c. — (Bricuiee obpazoBanue). — ISBN 978-
5-534-00725-1. — TekcT : anektpoHHbI // O6pazoBarenbHas miuatdgopma FOpaiit [cait].
— URL: https://urait.ru/bcode/469084

2. Knenuk, M. C. VBenunuenue npogax 0e3 0coObIX MaTepUAbHBIX 3aTpar: KIMEHTHUHI 0e3
orokera / M. C. Knenuk. — M.: JlamkoB u K, 2019. — 86 ¢. — ISBN 978-5-394-01811-4.
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3.

4.

— Texkct: snexkTpoHHBIN // DnekTpoHHO-OnOMoTeuHas cuctema IPR BOOKS: [caiit]. —
URL: http://www.iprbookshop.ru/85194.html
KysnemnoBa, E.B. VYmpasinenue mnoprderneM MTPOEKTOB KaK HWHCTPYMEHT peall3aliiu

KOPIIOpAaTHBHOM cTpareru : yueOHuK 1t By30B / E. B. Ky3HenoBa. — 2-e u3j., nepepad. u
non. — Mocksa : U3narensctBo Opaiit, 2021. — 177 c. — (Bpicmee oOpa3oBaHue). —
ISBN 978-5-534-07425-3. — Tekct : anextpoHHslid // OOpa3oBarenbHas IiaTdopma
IOpaiir [caiit]. — URL: https://urait.ru/bcode/470148

CypoBa, H. 1O. TlpoekTHbIi MEHEIHKMEHT B COIMAIBHON cdepe W IU3aiH-MBIIIICHUE:

yueOHOEe 1MOCOOHe /IS CTYACHTOB BY30B, 00YYAIOIIUXCS TI0 CIIEIHATBHOCTH «MEHEeHKMEHT
/ H. 1O. CypoBa. — M.: JOHUTU-TAHA, 2017. — 415 c. — ISBN 978-5-238-02738-8. —
Tekct: anexkTpoHHBIH // InexkTpoHHO-0nOmMoTeyHas cuctema [IPR BOOKS: [caiiT]. — URL:
http://www.iprbookshop.ru/81833.html

7.2. JlonmotHUTEJIbHAS JIUTEpaTypa

1.

2.

3.

WBanoB, A. becrutatnas peknama: Pesynbrar 6e3 Oromxera / A. ViBaHoB. — 4-e uza. — M.:
Aneriuaa  [laGmumep, 2019. — 256 c¢. — ISBN 978-5-9614-5117-7. — Tekcr:
ANEKTPOHHBIA // DnekTpoHHO-OubmuoTteunas cuctema [PR BOOKS: [caiitr]. — URL:
http://www.iprbookshop.ru/83083.html

Kanban u «To4Ho BOBpEMA» Ha Toyota: MeneKMEHT HauMHAETCs Ha pa6oqu mecte /

nepeson E. IlectepeBa. — 4-¢ u3n. — M.: Anbnuna [labmumep, 2019. — 214 ¢. — ISBN
978- 5-9614-5636-3. — TekcT: 2JeKTPOHHBIN // DNeKTpoHHO-O0nbIuoTeyHas cucrema [PR
BOOKS: [caiiT]. — URL: http://www.iprbookshop.ru/82898.html

Cruuven D. Head First Agile. I'ubkoe ynpasienue npoekramu. — M.: TTutep, 2019

7.3 HopMaTuBHBIe IPABOBbIE JOKYMEHTHI U HHAsI IPaBoOBasi UH(popManus YedHO-

1.

[Tpuka3z Poccranmapra ot 27.05.2015 Ne 445-ct «OO0 yTBepk JA€HUHM HAIMOHAIHLHOTO
CTaHzapTa»

I'OCT 56404 — 2015. bepexnuBoe npousBoAcTBO. TpeOoBaHMs K CUCTEMaM MEHEKMEHTA.
// ®enepanbHOE areHTCTBO MO TEXHUYECKOMY PEryJIMPOBAaHUIO U METPOJIOTUH

I'OCT P 56406-2015 bepexnuBoe npon3BoACTBO. AyauT. Bompocs! sl OLEHKH CUCTEMBI
MeHeKMeHTa // DeniepaiabHOe areHTCTBO M0 TEXHUYECKOMY PEryIMPOBAHUIO U METPOJIOTUU
PykoBozcTBo k CBOy 3HaHUiI 110 ynpasieHuto npoektamu (PykoBonctso PMBOK). — 5- ¢
u3a. — Pennsylvania: Project Management Institute, Inc., 2013. — 614 ¢. — ISBN 978- 1-
62825-008-4.

I'OCT P UCO 9000:2015. CucreMbl MeHemxkMeHTa KadecTBa. OCHOBHBIC IOJOXKEHHUS U
cmoBapp (cm. ISO 9000:2015 «Quality management systems — Fundamentals and
vocabulary»)

['OCT P UCO/M3K 15288-2005 Nudopmanmonnas TexHoiorus. CucteMHas HHXEHEpusl.
[Tpoueccs xu3neHHoro nukia cucrem (cm. ISO/IEC 15288:2008)

I'OCT P UCO/M3K 9126-1 Ilporpammuas unxeHepuss — KadecTBO NporpaMMHOro
npoaykta — Yacte 1: Mogens kauectBa (cMm. ISO/IEC 9126-1:2001 Software Engineering
— Product quality — Part 1: Quality model)

['OCT P UICO/M3K 25030 ITporpammHas nH>keHepusi — TpeOOBaHUS U OLIEHKA KauyecTBa
pOrpaMMHBIX TIpoiykToB — TpeboBanus k kauectBy (cM. ISO/IEC 25030:2007 Software
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Engineering — Software product Quality Requirements and Evaluation (SQuaRE) —
Quality Requirements)

9. TOCT P HCO/MBK 12207-2010 HWudopmarmonnass texHomorus. CucremHas u
nporpamMmmHasi uHxeHepus. [Iporecchl XKM3HEHHOTO IIMKJIAa TPOTrPAMMHBIX CPEICTB (CM.
ISO/IEC 12207:2008)

10. ISO/IEC 42010:2011 System and software engineering — Architecture description 11.
Object Management Group. Essence — Kernel and Language for Software Engineering
Methods, Version 1.0, Beta 2. — 2014.

7.4 UnTepHET-pecypcChl
C3U1Y pacnosaraer JOCTYIIOM Yepe3 calT HaydHou OumbOmmorexu http://nwapa.spb.ru/

K CJICAYIOIIHWM IIOAIKMCHBIM 3JICKTPOHHBIM pECypCaM:

Pycckoaszviunsie pecypcol

. DNEeKTPOHHbIE YUeOHUKHU AIIEKTPOHHO - Onbnnoteunoit cuctemsl (ObC) «Aidyke»

. DNeKTPOHHBbIE YUeOHUKHU ANIEKTPOHHO — Oubnuoreynoi cuctemsl (ObC) «Jlanb»

o DnekTponHas oubnmoreunas cucrema «IPRbooksy» https://www.iprbookshop.ru/

. DJIeKTpOHHAas OoubnIroTeYHas cucrema «ZNANIUM.COM»
https://znanium.com/catalog/books/theme

o OnekrponHas oubaroreynas cucrema «FOpaiir» https://urait.ru/

o Hay4ano-npaktryeckue craThi Mo GUHAHCAM UM MEHEDKMEHTY M31arenbckoro qoma
«bubmmoreka ['pebeHHIMKOBAY

o CraTbu U3 MEPUOJUYECKUX M3AAHUN MO OOIIECTBEHHBIM W I'YMaHUTApHBIM HayKaMm
«Hct - Bpro»

o DOHIUKIIONEINH, CIOBAPH, CIIPABOYHHUKH «PyOpruKOH»

. [TonHble TekcThl nucceprauuii U aBTopedeparoB DiekTpoHHas bubamoreka
Hucceprauuit PI'b

o HudopmarninoHHo-mipaBoBbie 0a3bl - KoHcynbTanT mitoc, ['apaHT.

AHI10513bIYHbIE PecypChl

o EBSCO Publishing — noctyn k MyJabTHIHCIUILTHHAPHBIM MOJHOTEKCTOBBIM Oa3am
JAHHBIX Pa3JIMYHBIX MUPOBBIX U3ATENbCTB MO OM3HECY, IKOHOMHUKE, (pruHAHCAM, OyXTrajaTepcKoMy
y4eTy, TYMaHUTapHbIM M €CTECTBEHHBIM 00JacTsM 3HaHUM, pedepaTaM M TOJHBIM TEKCTaM
nyOJIMKalui U3 HayYHBIX U HAYYHO-TIOMYJISIPHBIX KYPHAJIOB.

o Emerald — xpymnHeiiliee MHpPOBOE H3IATENbCTBO, CICHHAIU3UPYIOIIEeCs Ha
ANEKTPOHHBIX JKypHalax M 0a3ax JaHHBIX 10 3KOHOMHUKE M MEHeIKMeHTy. Mmeer craryc
OCHOBHOT'O MCTOYHHKA TIpodeccroHanbHON HHGOpMAIHK JIJIs TIperogaBaTeei, HccleqoBaTene u
CHEIHAIMCTOB B 00JIACTH MEHE)KMEHTA.

Bo3MOXXHO  HcMOnb30BaHME, KPOME  BBIIICTIEPEUUCICHHBIX  PECYpCOB, U JIPYIHX
ANEKTPOHHBIX pecypcoB cetu MHTepHerT.

7.5 Nuple HCTOYHUKH
1.Baker McKenzie
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2. doing-business-in-Russia-2015.pdf (deloitte.com)

3. World Bank Group - International Development, Poverty, & Sustainability
4. Lean Six Sigma Dictionary (isixsigma.com)

5. Investopedia: Sharper insight, better investing.

6. Consensus Economics - Economic Forecasts and Indicators

8. MaTepua/IbHO-TeXHUYeCKas1 0a3a, MH(POPMAIUOHHbIE TEXHOJIOTHH,

nporpaMmmHoc odecreueHue u I/IHq)OpMa]_[I/IOHHLle CIIPpaBOYHBIC CHCTEMbI

OcBocHHE IUCHUIUIMHBI TPEANONaraeT WCIHOJIb30BAaHUE MPOTPAMMHOIO 00ecreYeHUs
Microsoft Excel, Microsoft Word, Microsoft PowerPoint njis NOATOTOBKM TEKCTOBOIO H
Ta0JIMYHOTO MaTepuana, rpaguuecKuX WILTIOCTPALIUN.

Hcnons3yercst minarpopma MS Teams s mpoBeAeHUs OHJAWH 3aHATHA W TPYNIOBOMH
paboTHI,

DJEKTPOHHBIA Kypc (JCKIMH, 3aJaHus K CEeMUHapaMm, TECThl, y4eOHO-METOIUYECKUE
Matepuaisl) pacnonoxetn B CJ1O Axanemun Ha margopme Moodle.

HHTEepHET-CEpBUCHI M 3JICKTPOHHBIE Pecypchl (IIOMCKOBBIE CHCTEMBI, JICKTPOHHAS I10YTa,
npodecCHOHATbHBIC TEMaTHYECKUE YaThl W (OPYMBI, CHCTEMBI ayJau0 M BHUACO KOH(EPCHIIHH,
OHJIAlH DJHIMKIIOTICINY, CIPABOYHHUKH, OWOIMOTEKH, OJCKTPOHHBIC YyUeOHBIE U y4eOHO-
METOAMYECKUE MaTEPHAIIbI).

Kpome BhITICTIEPEUHCICHHBIX PECYPCOB, HCIOJB3YIOTCS CICAYIONHe WH()OpPMAIMOHHBIC
crpaBo4HbIe cucTeMsl: http://www.garant.ru/; http://www.kodeks.ru/ u apyrue.

Neni/m | HaumenoBanue

1. Crennanu3upoBaHHbIE 3aJIbl Il IPOBEICHUS JIEKIIUM

2. CriennanusupoBaHHas MeOEIb U OPIrCpe/ICTBA: ayIMTOPUU U KOMITbIOTEPHBIE KJIACCHI,
000pyJI0BaHHbIE MOCAI0YHBIMU MECTaMHU

3. Texunueckue cpeactsa 00yueHus: [lepcoHaabHble KOMIBIOTEPHI; KOMIIBIOTEPHbIE

MPOEKTOPBI; 3BYKOBBIE TUHAMUKH; TPOTPaMMHBIE CPEJICTBA, O0ECTIEUNBAIOIIINE
MIPOCMOTP BUIEO(aNIOB
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