[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:

ONO: Arapeit [ipargpighpepa’idifée rocynaperi

[lomkHOCTb: AnpexTop
[ata nognucanus: 03.12.2024 21:47: .,

YHUKanbHbI MPOrpaMMHbIA KIKOY: «IE]OCCI/H/ICB
880f7c07¢583b07b775f6604a630281b13ca9fd 2 T'C

3eHHOe 0K KeTHOe 00pa30oBaTesibHOE YUpesKIeHHe BbICIIEro
oOpa3zoBanus

'ASI AKAJJEMUSI HAPOJJHOT'O XO3SIMCTBA

)CYIAPCTBEHHOM CJIYKBbI

TIDIZ TTIDI
JES IS W V]

SUJEHTE POCCUMCKOMN ®EJEPALIUN»

CEBEPO-3ATIAJTHBI MHCTUTYT YHPABJIEHUSA — ¢puanan PAHXul'C

DPAKVIJIb

TET SO KOHOMUKH u PUHAHCOB

(HauMEHOBaHUE CTPYKTYPHOTO MOAPa3/eieHus (MHCTUTYTA)

Kadenpa MmenemxmenTa
(HanMeHOBaHHeE KadeIpsbl)

YTBEPXJIEHO
Hupexrop C31UY PAHXul'C
XnytkoB AL,

IMPOI'PAMMA MAT'UCTPATYPBI
YupasJjieHue B 3ipaBoOXpaHeHHH
(HaumenoBanue 0OpPaA308amMenIbHOU NPOCPAMMbL)

PABOYASA ITPOT'PAMMA JUCHUIIJINHBI,
peanu3yeMoil Ha OCHOBeE JIEKTPOHHOI0 (OHJIAaliH) Kypca

B1.0.07 [TpoekTHBII MOAX0X B MEHEI:KMEHTe
(k00 u naumenosanue oucyuniumvi)

38.04.02 MenemKMEHT

(K00, HauMeHOoB8aHUe HanpasieHuss N0OO20MOBKU/CNeYUATbHOCNU)

3aouHas
(chopmwbl 06yuenus)

I'on mHabopa — 2024 r.

Cankr-IlerepOypr, 2024 r.



ABTOp(bI)—cocTaBurtesanb(n) PITI:

K.3.H., JIOLIEHT, JoueHT Kadenpsl menemxmenta Cycnos E.1O.
(vuenas cmenens u(unu) yuenoe 36anue, 00IAICHOCHSb) (Haumenoganue kagedpwl) (P.H1.0.)

3aBenyromuii kadeapoit

MeHnemxmenTa, 1.3.H., mpodeccop Jlabynun Anekcanap BacuibeBud
(HaumeHosarue Kagedpwvl) (vuenas cmeneHs u(unu) yueroe 36anue) (O©.H1.0.)

PIIA (F1.0.07 Ilpoexmuviti nooxo0 6 menedxcmenme) oao0peHa Ha 3acemaHuu Kadeapsl
MeHemkMeHTa. [Ipotokon ot 11 anpens 2024 rona Ne 7.



COJAEP)KAHUE

1. [lepeueHp TIIaHUPYEMBIX PE3YyIbTATOB O0YUYEHHUS MO TUCIUILUINHE, COOTHECEHHBIX
C IUIAHUPYEMBIMU PE3yJIbTaTaMH OCBOEHUS 00Pa30BaTEIbHON TPOrPaMMBbI
2. O6BeM 1 MECTO TUCHHILIMHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl
3. CozepkaHue U CTPYKTYpa JUCLUTLIINHBI
4. Matepuaibl TEKYILIEr0 KOHTPOJIS YCIEBAEMOCTH 00y4YaroIuXCsl
5. OueHoYHble MaTepuaibl MPOMEXKYTOUHON aTTECTALUHU 110 AUCIUIUIMHE
6. Metoanueckue MaTepUaibl Uil OCBOCHUS JUCIIUILINHBI
7. YueOHas tureparypa u pecypchl HHPOPMAITMOHHO-TEIEKOMMYHUKAITHOHHOM
ceru "UutepuHer"
7.1. OcHOBHas nuTEpaTypa
7.2. JlonotHUTENbHAS TUTEpaTypa
7.3. HopmaTuBHBIE IPaBOBBIE TOKYMEHTHI M HHAs TIPABOBast UH(GOpMAIIHS
7.4. UnTepHeT-pecypcbl
7.5. VlHble UICTOYHUKH
8. MaTepuanpHO-TeXHUYECKas 0a3a, MHPOPMALMOHHBIE TEXHOJIOTHH, IPOTPAMMHOE

obecrieueHre 1 MHPOPMAIIMOHHBIE CTIPABOYHBIE CUCTEMBbI

10
13
17

18
18
18
18
19
19

19



1. Ilepedyens MUIAHMPYeMBbIX pPe3yJIbTATOB 00yUYeHHs M0 TUCHUIINHE,
COOTHECEHHBIX C IVIAHMPYEMBbIMHU Pe3yJIbTATAMH OCBOCHHS NPOTrPaMMBbI

1.1. Auctumuimaa b1.0.07 «IIpoekTHBIN MOaX0/1 B MEHEDKMEHTE» 00ecTiedrBaeT OBJIaIeHUE
CIICAYIOIIMMHU KOMIIETCHIIUAMU:

Kon HaunmeHoBaHue Kon HaunmeHoBaHHE KOMIIOHEHTA
KOMIIeTeHIINN KOMIIeTEeHIINH KOMIIOHEHTA KOMIIeTeHIINH
KOMIIeTEeHIINT
YK -2 Crioco0eH yrpasisiTh Crioco0eH IPUMEHSTD IPOEKTHBIN

IPOEKTOM Ha BCEX dTarax YK-2.1 HO/IXOJI K PEIICHHUIO YIPABICHUECKUX
€ro YKU3HCHHOTO [UKJIa 3a/1a4.
CrnocoOeH pa3pabaThiBaTh

CriocobeH pa3pabarhiBaTh MPOrpaMmy
CTpaTeruy Pa3BUTHS . o

JICHCTBHI 1O OCBOCHHIO
HHHOBAIHOHHBIX MHHOBALMOHHBIX HATPABJICHMUIT

OIIK OC-3 | nanpapieHuii AeSATEILHOCTH OIIK OC-3.2 PaBJIct
. JIeSTSIILHOCTH OpraHU3alii 1

OpraHu3alui 1

TpaHchOpMHUPOBAThH UX OH3HEC-
TpaHchopMaIuK X OU3HEC-

o MOZEIH
Mozesen
Crioco0eH BBITIONHSATH Crioco0eH rOTOBUTH U 3alUINATh
Hay4YHO-HCCIICJOBATEIILCKUEC Hay4YHO-HCCIICJOBATEIILCKUI TIPOCKT B
OIIK OC-4 Y A OIK OC-4.2 | a¥4 A p

HPOCKTH B MCHEDKMEHTE H paMKax y4eOHOro mporiecca
CMEXHBIX 00J1acTsIX MarucTparypsbl

1.2.B pe3yjabTaTe OCBOCHUA NTUCHHUIUINHBI Y CTYACHTOB NOJI’KHBI OBITE C(I)OpMI/IpOBaHLII

Tpynoseie Kozn Pe3yJbTaThl 00y4eHust
byHKIHH KOMIIOHEHTA
KOMIIeTeHMH
Ha YPOBHE 3HAHUIL:
VK21 ® MeCTa MPOEKTHO-OPUEHTUPOBAHHOIO IIOAXOJa B

YCTOWYHMBOM pPa3BUTHUH;

IIPUHIUIIOB IIPOEKTHOTO MEHE/IKMEHTA;
COBPEMEHHOT'O COCTOSIHUS IIPOEKTHO-
OPHEHTHPOBAHHOI'O MTOAX0AAa U BO3MOKHOCTEH €ro

Pa3BUTH.

HA YPOBHE YMeHHIi:

OpraHU30BBIBATH PabOTy MO pa3zpaboTke U

pcam3anu NpOCKTOB

Ha YPOBHEC HABBIKOB:

HCIOJIb30BAaHUEC METOA0B, TPOUCAYP U HUHCTPYMCHTOB
MMPOCKTHOT'O YIIPABJICHUS.

HA YPOBHe 3HAHMIA:
e COBPEMEHHOE COCTOSHUE IIPOEKTHO-
OPHUEHTUPOBAHHOTIO ITOJX01a U BO3MOXXHOCTH €I0 Pa3BUTHSL.




OIIK OC-3.2

HA YPOBHE YMeHHIi:
e  OCYILECTBIIATH pEAIN3ALUIO IPOEKTOB U IIPOrpaMM
pa3BUTHS OpraHU3aliu

Ha YPOBHE HABBIKOB:
e pa3paboTku IIPOEKTOB u
OpraHU3aIMOHHOTO PA3BUTHSI.

nporpamm

OIIK OC-4.2

HA YPOBHE 3HAHMI:
® [IPUHILIMIIOB, MPOLIECCOB U METONOB IIPOEKTHOIO
MEHEKMEHTA;
e HANMOHAJIBHBIX U MEXIYHAPOIHBIX CTAHIAPTOB
[IPOEKTHOI'O MEHEDKMEHTA.

HA YPOBHE YMEHMIA:

e pernieHUs NPo(ecCHOHANBHBIX 3a/1a4 TPYIIIbI
IPOLECCOB UHULIMMPOBAHUS IIPOLIECCOB
IUIAHUPOBAHUS, [IPOLECCOB UCIIOJIHEHUS U KOHTPOIIA,
MPOLIECCOB 3aBEPIIECHUSA HAYYHO-UCCIEN0BATEIBCKOTO
MPOEKTA,

Ha YPOBHE€ HABBIKOB:
® OMNpeneneHusl COJCPKaHHWS TMPOAYKTa M TPOEKTA,

pa3paboOTKH  CTPYKTYpBl  JEKOMIIO3HMIMH  PadoT,
omnpeneacHus padboT/oneparmii;
® OIICHKH HEOOXOIUMBIX pecypcoB NPOCKTA,

OIpe/IeNIEHUs] OPTaHNU3aLMOHHON CTPYKTYpPhI POEKTA,
pa3BUTHE KOMAaHJbI NIPOEKTA, YNpPaBICHUs KOMaHION
IIPOEKTA;

® CIOJIb30BaHMSI COBPEMEHHBIX METOJOB M MPOLENYD
yIpaBiIeHUS HAy4YHO-HCCIIE10BATEIbCKUMU
IIPOEKTaMH, B TOM UHCIE€ C MCIOJIb30BAHUEM
MH(OPMALIMOHHBIX TEXHOJIOTHH.

2. O0beM U MecTO AUCHHUILVIMHBI B CTPYKTYpe 00pa30BaTeIbHOM NPOrpaMMbl

O0beM TUCHUTIINHBI

OO011ast TPYI0EMKOCTh JUCIUILIAHBI COCTABIIACT 2 3aUETHBIX €MHHUII_/2 akaaeM. yaca /

54 actp.uac.
Bun pabotst TpyaoeMKkocTh
(B akasem.uacax/acTp.4.)
O0mas TpyA0eMKOCTh 72/54
KonrakTHasi padoTa ¢ npenojgaBartejieM 8/6
Jlekuuu 2/1.5
[pakTHYECKHE 3aHATHS 6/4.5
JlaGopatopHble 3aHATH -
Koncynprarus
CamocrosiTesibHasi padoTa 60/45
KonTposs 4/3
DOpMBI TEKYILETO KOHTPOJIS YeTHBIN onpoc, 10KIaj, IPAaKTUIECKOEe KOHTPOIBHOE
3a1aHKe
@opMa IPOMEKYTOYHOIH ATTeCTANHHA 3auyer




MecTo IMCHUILIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOM MPOrpaMMbl

Hucuuniuna b1.0.07 «IIpoekTHBIN MOAX0I B MEHEIKMEHTE)» OTHOCUTCS K OCHOBHOM YacTH
yueOHoro miana HamnpapieHus 38.04.02 MeHemKMEHT MarucTepcKor MporpaMmbl «YIpaBieHHE
IIPOEKTAMHU U IPOrpaMMamMm».

JuctumuimHa «IIpoeKTHBIN MoAX0 B MEHEIKMEHTE» 0a3upyeTcst Ha pe3ysibTaTaX OCBOCHHUS
ClIeqyoIuX AUcUUIUIMH: COBpPEMEHHBIM MEHEDKMEHT; Teopusi opraHu3ali U OpraHu3aliOHHOE
noseneHue; CoOBpEeMEHHbIE KOMMYHHUKAallMM B MEHEKMEHTE; OUHAHCOBBIH MEHEIKMEHT U
KOpIiopaTHBHbIE (pMHAHCHI, MeToibl uccieioBaHui B MeHekMeHTe; CTpaTernyecKuii MEHEKMEHT
U CTpAaTEerMYeCKU aHaJIN3.

PesynpraThl ocBOeHMs TUCHMITIMHBI «[IpOEKTHBIN 1MOIX0A B MEHEKMEHTE» HEOOXOAUMBI JUIs
u3ydeHus: AucuUIUIMH: MHOCTpaHHBIH A3bIK NMPO(ECCHOHAIBHBIX KOMMYyHMKauui; CTaHaapThl
yhnpasieHuss Ipoektamu; Ilponeccsl ynpaBieHuss NpPOEKTaMM; ITalbl pealu3alud IPOEKTa;
[TporpaMMHBIE CpeAcCTBa YNpPAaBICHHUS MPOCKTaMHU; YIIpaBlIeHHE NpOrpaMMaMH U TMOPTHEIIMU
IIPOCKTOB; Pa3BuTHEe KOMIIETEHLMH PYKOBOIUTENSA INPOCKTA U IPOEKTHBIX KOMAaHK; YIIpaBICHUE
OusHec-mpoueccaMu;  METONOJIOTUSI  MPOEKTHOTO  YIPABJICHUS  YCTOHYMBBEIM  Pa3BUTHEM
opranusanuii; Merononorust rocyapCTBEHHOIO MPOEKTHOTO YIPABIECHUS YCTONUNBBIM Pa3BUTHEM;
Pa3BuTie NPOEKTHOrO MEHEMKMEHTa B opraHusauuy; COBEpIIEHCTBOBAHUE IPOEKTHOIO
yIpaBJIeHUs] B OpraHax IOCYJapCTBEHHOM BiacTH; ['MOKHe MeTOJbl YIpaBlIeHUs NPOEKTaMHU;
Hcnonb3oBanue THOKHX METOJOB B TOCYIapCTBEHHOM IPOEKTHOM ympasieHuu; Cucrema
KOMIUIEKCHOTO IUIaHUpPOBaHMs B opranusannu; Crcrema KOMIUIEKCHOTO IUIAHUPOBAaHUS B OpraHax
rOCYJapCTBEHHON BJAacTH; YIpPaBICHHE TPOU3BOAMTEIBHOCTEIO Tpyda U 3(P(HEKTUBHOCTHIO
OpraHu3aIyii; YpasieHHe POU3BOJUTEIBHOCTBIO TpyAa U 3P PEKTHBHOCTHIO B TOCYAAPCTBEHHOM
ynpasieHud; CUCTEMHOE U KPUTHYECKOE MblllieHue; MeTolbl IUIaHMPOBaHMUS W IMPOBEACHUS
Hay4yHBIX MCCIEeI0BaHUN; MeToabl pealn3allud HayYHO-HCCIIEI0BATENbCKUX MPOEKTOB; MeTobl
IIPEICTABICHUS]  PE3Y/IbTATOB  HAy4YHBIX HCCIENOBaHMI; a TakkKe M IPOXOKIACHUS
IIPOU3BOJICTBEHHBIX IPAKTHUK.

JIoCTyn K CHUCTeME TUCTAHLMOHHBIX 0Opa30BaTENbHBIX TEXHOJIOTUH OCYIIECTBIISETCS KaXKAbIM
00y4aroImuMcsi cCaMOCTOSITEIBHO C JII000ro ycTpoiicTBa Ha mopraie: https://lms.ranepa.ru. Ilapons u
JIOTUH K JINYHOMY KaOMHETY / MpOQIIII0 MPEAOCTaBISIETCS CTYIEHTY B IeKaHaTe.

Bce Qopmbl Tekyiiero KOHTpOJs, NPOBOAMMBIE B CHCTEME JUCTAHIIMOHHOIO OOydyeHus,
OLICHHMBAIOTCSI B CHCTEME JAMCTAHIUMOHHOrO o0yueHus. JlocTynm K BUAECO M MaTepuanaMm JEeKIUi
MIPEeIOCTaBIIAETCS B TeYeHHE Bcero cemecrpa. loctynm Kk KaxkaoMmy BuAy paOOT M KOJUYECTBO
IIOTIBITOK Ha BBIIOJIHEHUE 3aJaHUS IPEIOCTABIIAETCS HA OTPAHUUYEHHOE BPEMS COTVIACHO PETTIAMEHTY
AUCUUIUIAHEL, onmyonukoBaHHoMYy B CZ1O. [IpenoaaBaresnb OleHUBAET BBIMOJIHEHHBIE 00YyYaOIMMCS
paboTsl He no3iHee 10 paboumx aHel nmocie OKOHYaHHs CPOKA BBITTOJIHEHHS.

JloCTyn K CHUCTeMe JTUCTAHLMOHHBIX OOpa30BaTENbHBIX TEXHOJIOTUH OCYIIECTBIISAETCS KaXKAbIM
00yJaronmMcsi CaMOCTOSITENIHHO ¢ JIF000TO yCTpoiicTBa Ha mopTase: https://Ims.ranepa.ru. [Taposs u
JIOTUH K JINYHOMY KaOMHETY / MpOoQIIII0 MPeAOCTaBISIeTCS CTYIEHTY B IeKaHaTe.

Bce Qopmbl Tekyiiero KOHTpOJs, NPOBOAMMBIE B CHCTEME JUCTAHIIMOHHOTO OOy4YeHus,
OLICHHUBAIOTCSI B CHCTEME JUCTAaHIMOHHOIrO o0yuyeHus. JIOCTynm K BHAEO M MaTepuajgaM JeKUUn
MpPelOCTaBIIsAETCS B TeYeHHe Bcero cemectpa. Jloctynm K KakaoMmy BuAy paOOT M KOJUYECTBO
IIOTBITOK Ha BBIIOJIHEHUE 331aHNS IPEIOCTABIISAETCS HA OTPAHUUYEHHOE BPEMS COTVIACHO PETTIAMEHTY
IMCUUIUIMHBL, onyonukoBanHOMY B CZ1O. IIpenonaBaTens OlleHUBAET BHIMOJIHEHHBIE 00YyYaIOIMMCS
pabotsl He no3Hee 10 paboumx aHel nmocie OKOHYAHHs CPOKA BBITTOJIHEHHS.



dopMol TPOMEKYTOYHOH aTTeCTallMi B COOTBETCTBHU C YYCOHBIM IUJIAHOM  SIBJISIETCS

(g QepeHIIMPOBAHHBIN 3a4ET.

3. Conepxxanne M CTPYKTYPa AMCUUIIIIMHBI

3.1. CTpyKTypa AMCOMIIIHHBI

3aounan popma odyuenusn

Nen/m | HammeHoBaHue TeM O0beM TMCHUILUINHBI, Yac. Dopma
(pa3nenoB) TeKyllero
KOHTPOJIAA
Bcero KonTakTHas padora Cp ycneBaeMocCTH,
0o0y4Jarouuxcs ¢ NMPOME:KyTOYHOM
npenojasaresieM 1o BUAaM aTTecTaluu
Y4eOHBIX 3aHATHI
JUg | JIp 113 KCP*
OoT | /10 | /O0T
T
Tema 1 | Uctopus pa3BuTus 4 ) ) 4 K3
yIpaBJiIeHHs IPOEKTaMU
Tema 2 | IIpodeccrnonanpHbIe
OpraHu3aluu 1 5 1 i 4 VO
CTaHJapThl YIPaBICHUS
MIPOEKTaMU
Tema 3 | Onenka
KOMIIETEHTHOCTH U
cepTuduKanus mno 4 - - 4 [IK3
YIpaBJICHUIO
MIPOEKTaMU
Tema 4 | IloHATHS «TIPOEKT» U
«yIpaBieHHE
MPOEKTOMY, 15 - 1 14 YO, IIK3
KJIACCU(UKAIUS
MIPOEKTOB
Tema 5 | Okpyx’eHHe IPOEKTa,
3aMHTEPECOBAHHBIC 13 - 1 12 YO, I1IK3
CTOPOHBI MPOEKTa
Tema 6 | XKu3HEHHBIN UK 12 ) ) 12 TIK3
MIPOEKTa
Tema 7 | IIpoueccHas Mozaelnb 13 1 ) 12 VO, TIK3
YIpaBJIeHHsI IPOEKTaMHU
Koncynpranus
[IpoMexyTouHas aTTecTarus 4/3 3ader
Bcero: 72/54 | 2/1,5 6/3 60/51

*I1K3 — npaxmuyeckoe konHmpoavroe 3adanue, YO — ycmuuiti onpoc, /I —0oknao.
Kcp 6 06vem ne exarouaemes

3.2. ConeprxaHue QTMCUUIITHHBI

Tema 1. Hcmopusa pazeumusn ynpagienus npoeKmamu
dopMupoBaHUE YNpaBIECHUS TPOCKTAaMU Kak TmpodeccuoHanibHOW oOnactu. Pa3Butue

yIIpaBJIeHUs MPOEKTaMH 3a pyOexoM. 3apokieHue yHpaBieHus Hpoektamu. Pa3paboTka merona
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Kputuueckoro mytu. Pa3pabortka cuctembl PERT. Pa3zBuTHe MeTOIOB CEeTEBOrO IJIAaHUPOBAHUSI.
CucteMHBIf TOAXON K YIpaBlIeHHIO NpoekTamu. IIpodeccuoHanpHble MEXIyHApPOAHbIE U
HaIlMOHAJILHBIC OPTaHU3alUU YIIPABJICHUS MPOCKTAMH. DTallbl Pa3BUTHsI yIIPABICHUS MTPOSKTAMH B
Poccun. Hcroku ympaBieHus NPOEKTaMM B HHIYCTPHUAIU3ALMM U MAacCOBOM CTPOMTENBCTBE.
[Torounbie METOIBI CTPOMTENBCTBA. Pa3BUTHE CETEBBIX METOAOB. Pa3paboTka MpOrpaMMHBIX
KOMIUICKCOB CETEBOTO TUIaHWpOBaHUA. Pa3paboTka W BHEAPEHUE aBTOMATU3HPOBAHHBIX CHUCTEM
yIIpaBJICHUSI.

Tema 2. IIpogheccuonanvuvie opzanuzayuu u cCmanoapmol ynpagieHus npoeKmamu

CranpmapTel 1O ympaBieHHIO mpoekTamMu. Project Management Institute (PMI). ba3ossie
crangaptel PMI. Ipaktrueckue u pamounsie crangaptel PMI. International Project Management
Association (IPMA). Poccuiickass accormarnust ynpasienuss npoekramu COBHET. IPMA
Competence Baseline. Hannonansusie Tpeboanus KomnerentHoctu. International Standartization
Organization (ISO). Crangaptsl 1ISO no npoektHomy menemkmenty. Crannapt PRINCE2 (PRojects
IN Controlled Environments — IIpoekTsl B ympasisieMoii okpyxaromieii cpene). Crangaprtel Global
Alliance for Project Performance Standards - Pamounsie Poccuiickue HalmoHaabHbIE CTaHIAPTHI
I'OCT P no ynpaenenuto npoekramu. CTaHAapThI 10 THOKKM METOAaM yIPaBIICHHUS IPOCKTAMH.

Tema 3. Ouenka KoOMnemeHMHOCIMU U CEPMUPUKAUUA RO YRPABTIEHUIO RPOEKMAMU

Mexaynaponnas ceprudpukamus [IPMA: ypoBHU cepTuduKaniy, TpeOOBaHUS K KaHIHIATaM,
nopsiiok  ceprudukanuu. MexayHaponHas ceprudukanus PMI:  ypoBHHM —cepTudUKaLMH,
TpeOOBaHUs K KaHAWJATaM, NOpsSAoK ceprudukanui. CpaBHUTENBHBIA aHAIN3 cepTU(UKAIU 1O
craunapram IPMA u PMIL Ceprudukanus no merony PRINCE2: ypoBuu ceprudukanmu,
TpeOoBaHus K KaHmuaaram, nopsaok ceprudukanuu. Cepruduxanus [IM CTAHJAPT: ypoBHu
cepTU(UKaMU, TpeOOBaHUS K KaHUIaTaM, OPSIOK cepTU(UKALIUY.

OcHOBHbIE IIOHATHS:

Ceprudukanus. Peceprudpukamus. Cepruduxaunonssiii  uenrp. I[IpenBapurenbHas
kBamuukamms. CeprudukannoHHblii Sk3aMeH. CepTUOUIMPOBAHHBIA JHUPEKTOP IPOEKTOB.
CeprudunupoBansblii  ynpapistominii  npoexkramu. CepTUGUIMPOBAHHBIA IMpodeccHoHal 10
yrpaBieHuio TnpoekramMu. CepTHQHUIMPOBAHHBIA CIEMUATUCT MO YIPABICHHIO IMPOEKTaMH.
ITpodeccuonan ympasneHuss npoekramu. CepTU(UIMPOBAHHBIM TMOMOIIHUK IO YIPaBJICHUIO
MIPOEKTaMHU.

Tema 4. llonamua «npoekmy u «ynpaeienue npoeKmom», Kiaccupukayus npoeKmos

Onpenenenne NOHATUA «IIpoeKT». IIpu3Haku npoekTa (Hanu4ue LENH, HATMYNE U3MEHEHUH,
OTPAaHMYEHHOCTh BO BPEMEHH, OrPAaHMYEHHOCTb PECYpPCOB, YHUKaJIbHOCTb). CHCTeMHOE
IpEJCTaBICHUE IMpOeKTa. B3auMOCBA3b MOHATUH  «IIPOEKT», «IPOTPaMMay, «IOPTHETbY.
CoBpeMeHHas KOHIENIUs yIpaBieHus IpoekToM. OnpeeseHne NoHATUS «YIIPaBICHHE IPOEKTOM.
CxoJcTBa M pa3iauuus MEXJy yIpaBleHHEM MopTdeneM, yrnpaBieHueM mnporpammont. [IpusHaku
KJ1accupukanuu MpoekToB (cepa ASATENHHOCTH, MAcCIITad, JUIMTEIBHOCTh, CIIOXKHOCTh, YPOBEHD
YYaCTHUKOB, TpeOOBaHUS K Ka4eCTBY, UHHOBAI[MOHHOCTH ).

OcCHOBHBIC IOHATHSA:

Maneiii  npoekt. Mynbtunpoekt. IIporpamma. Iloprdens mnpoekToB. Meramnpoekr.
Opranu3aioOHHO CII0XXHBIN TPOEKT. PeCypcHO citoxkHBIN MpoeKT. KOMIUIEKCHO CIOKHBIM MPOEKT.
CranpmaptHbelii  npoekT. IIpoekT ¢ TOBBIIEHHBIM KauecTBOM. be3neekTHhIi  MpOEKT.
OredecTBEHHBI NPOEKT. MeXIyHapOIHBIM NPOEKT. BHYTpeHHUI MNpOEeKT. BHEMHMI NPOEKT.
TpaauuMOHHBIN IPOEKT. Y HUKAJIBHBIN MPOEKT.

Tema 5. Okpyscenue npoekma, 3aunmepecosantvle CMOPOHbL NPOCKMA

Bnusnue nmpennpusTHss Ha  OpoekT:  (pakTophl  OJMIKHErO0  OKpPY)KEHHUS  IPOEKTa.
OpranuzalioHHbIE KyJIbTypbl M CTUIM. OpraHu3alliOHHblE KOMMYHHKalMu. OpraHu3aluoOHHbIE
CTPYKTYphl. AKTHUBBI MpoIeccoB opranuzanuu. OakTopsl cpenpl npeanpusaTus. OLeHKa BIUSHUSL



opranuzanuu Ha poekT mo PMBOK. Xapaktepuctuka ¢pakTOpoB BHEIIHETO OKPYKCHHUS TPOESKTA.
[Tomutnueckue hakropel. JkoHOMHUUECKUE (pakTopbl. ConnanbHO-AeMorpaduyeckie U KyIbTypHbIE
daktopel. HopmatuBHO-mipaBoBble (akTopsl. HayuHo-rexuuueckue Qaxrtopsl. I[Ipupognsie u
sKosioruueckue Gaxtopsl. UHGpacTpykTypHBbIE (HaKTOPHI.

[TonsiTHE «3auHTEpECOBaHHBIE CTOPOHBI MPOEKTay. OCHOBHBIE POJIU B MPOEKTE U UX (PYHKIIUHU.
CocraB komanasl npoekTa. Cdepbl OTBETCTBEHHOCTM M KOMIETEHIMH PYKOBOJIUTENS MPOEKTA.
HaBbIky MEXITUYHOCTHOTO OOIIEHUSI PYKOBOIUTEINS IPOEKTA.

OcHOBHbIE IIOHATHS:

Buemnss cpena mpoekra. binmkHee okpyxkeHue mnpoekta. BHellHee OKpyKE€HHE IPOEKTa.
Komanna mnpoekra. Komannma ynpasnenust npoektoMm. Muunumartop. 3aka3umk. PykoBoauTelnb
npoekta. Kypatop mnpoekrta. Bnaneneu. Muectop. Mcnonnurtens. IlocraBumk. KoHcynbTaHT.
[Tpoextuposmuk. [Torpedurtenu. Kommynukanuu. Jlnnepcrso. Motusanus. Biausiaue. [1eperoBopsi.

Tema 6. ZKu3nennwiit yuxkn npoekma

[TonsiTue «cKU3HEHHBIM LMK mpoekTa». Haudamo mpoekrta. OxkoHuanue npoekta. CTpykTypa
KU3HEHHOTO LIUKJIa MPOEKTa. XapaKTePUCTHKH KU3HEHHOTO LUKJIa poekTa. CBsi3u Mexy (azamu.
Bu bl )k3HEHHBIX UKIIOB ITpoekTa. [1oax0ab! K BeIZENeHUIO (a3 KU3HEHHOTO [UKIIa mpoekTa. da3bl
MIPOEKTAa: MOHATHE, XapakTepucTrka. [IpenquaBecTuionHas (a3a mpoekTa: cocTaB M COJIEpIKaHHE.
WNuBectunmonnas (as3a CTPOUTENBHOIO MpPOEKTa: cocTaB U cojepkanue. dasza 3aBepiueHUs
(PKCIITyaTaliMoOHHas ).

OcHOBHbBIEC NOHATHS:

[IpeaukTUBHBIE XU3HEHHBIC IUKIBI. MTepaTuBHBIE M WHKPEMEHTHbBIC >KU3HEHHBIC LIUKIIBL.
AJTanTUBHBIC KU3HEHHBIC ITUKJIBI.

Tema 7. Ilpoueccrhan modeny ynpasinenus npoeKmamu

[IponieccHass Mopenb ymnpaBiaeHUs INPOEKTOM. IloHATHA «mpomecc NpoeKTa», <« IIpouecc
yIpaBiaeHUs: MpoeKToM». (CTaHaapThl, IOCTPOCHHBIE HA MPOLECCHOM MOJAEIN YIPABICHUS
npoekramu. Ctannapt PMBoK. ['pynnsl npoueccoB ynpasieHus nmpoekroM. [lpeamernsie odaactu
yIpaBjeHMs IpoeKToM. MHunmanus npoexra. ¥ crtaB IpoOeKTa.

OcHOBHBIC IOHATHSA:

IIponecc. Bxox mpouecca. Beixon mpouecca. MHCTpyMEHTBI M TEXHOJIOIMH Ipoliecca. I'pynmna
IIPOLIECCOB. Y CTaB MPOEKTA.

4. MaTepuajibl TEKYLIETr0 KOHTPOJISA yCIIEeBAEMOCTH 00y4aronuxcsi

4.1. B xoae peaan3zanum 1M cUMILIAHbI «COBpeMEHHBbIH MEHeXKMEHT» HCIO0JIb3YyI0TCH
cJieAyIouIue MeToAbl TEKYIIEr0o KOHTPOJIsSI YCIIEBAeMOCTH 00y4al0MXCs:

Tema Meroasl TEKyIIEro KOHTPOJIA
yCIIEBAEMOCTH

Tema 1 | McTopust pa3BUTHsl yIpaBiIeHUs] IPOSKTaAMU
Tema 2 | [IpodeccronanbHble OpraHU3alMi U CTaHAAPTHI
yIpaBJIeHUs IPOEKTAMHU

Tema 3 | OueHka KOMIIETEHTHOCTH U CEPTU(HHUKAIMS 1O YcTHBIN Onpoc, JOKIAL,
YIPABJIEHUIO IIPOCKTAMU NIPaKTHYECKOE KOHTPOJIBHOE
Tema 4 | [loHATHS «TIPOEKT» U «YTIPABIEHHUE TPOEKTOM, 3a/laHnc

KJ1acCU(pUKaIUs IPOEKTOB

Tema 5 | OkpykeHue NpoeKTa, 3aNHTEPECOBAHHBIE CTOPOHBI
IPOEKTa

Tema 6 | )Ku3HEHHBIN LUKJI IPOEKTa




‘ Tema 7 ‘ IIpoueccHast MOJIEIb YIIPABJICHUS IPOEKTAMU ‘

4.2. TunoBble MaTepHuaJdbl TEKYHIET0 KOHTPOJIA YCIIEBACEMOCTH oﬁyqammnxm

Ne HaumenoBanue Templ nian | KOMIUIEKT OLIEHOUYHBIX CPEACTB 10 IPEAMETAM OLICHUBAHUS
TEMBI paszena IMCHUIUIAHBI IIpuMepHBIe BOIIPOCHI YCTHOT'O OIIpoca
Tema 1. Vcropus HcToky BO3HUKHOBEHHMS YIIPABJICHUS TPOCKTaMU.
1 PasBHTHA YIPABICHH OTaIbl CTaHOBJICHUS YIPaBIIEHAA IPOCKTaMH KaK obnacTu
HpOCKTaMH pohecCuOHANBHBIX 3HAHUH.
Ortanbl pa3BUTHs yIIpaBiIeHUs npoekTamu B Poccuu.
Tema 2. MesxtyHapoiHble podeccuoHalbHbIE OPraHu3alluy B
00J1aCTH yNpaBJICHUS POEKTAMH.
2 lpodeccuonanpinic MexayHapoHble CTaHIAPTHI YIIPABICHUS IPOEKTAMH.
OpraHu3alyy U CTaH1apThl o
VIPABIICHNS TPOCKTAMI Poccuiickue HalMOHANBHOE CTaHIAPTHI B chepe YIpaBICHHS
IIPOCKTaMHU.
MexayHapoIHbIe CHCTEMBI CEPTH(QHUKAIIMNA B 00JIACTH
Tema 3. Ouenka YIIPABJICHUS IIPOEKTAMMU.
3 KOMIIETEHTHOCTH U Yposuu ceprudukanun [PMA.
cepTrdUKaIMs 10 [Topsinok ceprudukanuu B cucreme PMI.
YIPaBJICHUIO TPOEKTaMU OcHOBHBIE XapaKTEPUCTUKH POCCUNCKON CUCTEMBbI
cepruduxarmu [IM Crangapr.
Tema 4. [lonsiTus OrnpeneneHnst HOHITHS «IIPOEKT».
4 «IIPOEKT» U «ynpasiieHUue | OTIMYUTENbHbBIE IPU3HAKY IIPOEKTA.
MIPOEKTOM, [Tpu3naky knaccupUKaUU IPOEKTA.
KJ1accu()UKALUs TIPOCKTOB
Ornpenenenust HOHATHS «OKPYKEHHE MPOEKTA.
@akTopsI BHEIIHEN CPEbI IPOEKTA.
BnusiHue Ha IPOEKT UCIIOJIHAIOIIEN OpraHU3aliH.
Tema 5. OxpyxeHue @akTOopsl BHYTPEHHEHN CPEJIbl IPOEKTA.
5 IIPOCKTA, OmnpeneneHye NOHATHS «3aMHTEPECOBAHHBIE CTOPOHBI
3aMHTEPECOBAHHBIE IIPOEKTa».
CTOPOHBI IIPOEKTA OcCHOBHBIE 3aMHTEPECOBAHHBIE CTOPOHBI IPOEKTA U UX
(GyHKIIH.
Opranuzanys B3auMOJEHCTBHUS MEKIY yYaCTHUKAMU
ITPOEKTA.
Omnpenenenne KU3HEHHOTO IUKJIA IPOEKTA.
6 Tema 6. XKuzHeHHbII KonuuecTtBo 1 conepskanue a3 mpoexra.
LUKJI IPOEKTa OTnanune NpeIUKTUBHBIX KU3HEHHBIX ITUKIOB OT
aJaNTHBHbIX.
[TonsiTHS «TIpOLIECC TPOEKTA, «IIPOLECC YIPABICHHUS
Tema 7. IIpoueccuHas IIPOEKTOM.
7 MOJIENb YIIPABJICHUS VYIpaBieH4YeCKHE IPYIIIBI IPOLECCOB YIIPABICHUS IIPOEKTOM.
MIPOEKTaMHU IIpeameTHBIE TPYIIIBI IPOLIECCOB YIPABICHUS IPOESKTOM.
Copnepxanue YcraBa IpoekTa.
TemaTtnka nox1agoB mo reme 1:
1. [Tpumepbl  peanu3anmMud  CIOXKHBIX M MaclITaOHBIX  IPOEKTOB B JPEBHOCTH

(IpOIOIKUTENBHOCTD, 3aTpaThl PECYpCOB, TPYAOEMKOCTh, KOJIMYECTBO 3aJ€HICTBOBAHHBIX JIIOJEH,

ap.).
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2. [Ipumepsl  peanu3aluu  CIOXKHBIX M MacImTaOHBIX MpoekToB B 17-19  Bekax
(IpOIOIKUTENBHOCTD, 3aTPaThl PECYpCOB, TPYAOEMKOCTb, KOJUYECTBO 3aJCHCTBOBAHHBIX JIIOJIEH,

zp.).

3. 3apoxieHue yrnpasieHus npoekTamu 3a pyoesxom (30-50 rr. 20 B.)

4. Pa3paboTka, CyIIHOCTb U COBPEMEHHOE UCII0JIb30BaHUE MeToja KpuTHueckoro mytu (CPM)
S. Pazpabotka, CyIIHOCTh U COBPEMEHHOE HMCIIOJIb30BAaHHE CUCTEMBI CETEBOTO TNIAHUPOBAHUS
(PERT)

6. PasButune ynpasienus npoektamu 3a pyoexom B 60-70 rr.

7. Pa3zButne ynpaiienus mpoektamu 3a pyoesxom B 80-90 rr.

8. MexnyHaponaHas accouuauust ynpasieHuss npoektamu IPMA: wucropus co3ganus,
COBPEMEHHOE COCTOSIHUE, WIEHCTBO, IPEUMYILECTBA WIEHCTBA B ACCOLUALINH.

0. Wuctutyr npoexktHoro Mmenemxmenta PMI (CLHA): ucropus co3gaHusi, COBPEMEHHOE
COCTOSIHUE, WIEHCTBO, IPEUMYILECTBA WIEHCTBA B OPraHU3aLIUH.

10. Hcroku ynpasienus npoekramu B Poccun.

11.  Ilpumepsl peanu3alMM CIOXHBIX M MaclITaOHBIX MNpoeKToB B COBETCKOM COMO3€

(IPOIOJKUTENBHOCTD, 3aTPaThl PECypCOB, TPYAOEMKOCTh, KOJIMYECTBO 3aJCHCTBOBAHHBIX JIOJCH,
ap.).

12. Pa3BuTHe ceTeBbIX METOIOB IUIAHUPOBAHHUS U yIipaBieHus B Poccuu.

13. Poccuiickas accoumanus ynpaeineHus npoektamu COBHET: wucropust co3nanus,
COBPEMEHHOE COCTOSIHUE, WICHCTBO, TPEUMYIIECTBA WICHCTBA B ACCOL[MALIUH.

14, Bxuag ISO B pa3zButue npohecCuoHaIbHOTO YIpaBIeHUs IPOSKTAMHU.

15.  BcemupHble KOHIpecchl mo ympasieHuto npoektamu IPMA, PMI (mecta mpoeneHus,
OCHOBHAsl TEMATHKA, KIIIOUEBBIE TOKIAJUUKH).

16.  AHO LOPIIY: co3nanue, BKJIaJ B pa3BUTHE IPOSKTHOTO MEHEKMEHTa B Poccun.

17.  Kounkypc IIpoekTHbIi 01MMII: BOSHUKHOBEHUE, HOMUHAIIMHU, YCIIOBUS Y4acTHsl, TOOEAUTEIH.
18.  Ilpumepsl peanu3aniiii COBPEMEHHBIX CIOKHBIX M MAacCIITaOHBIX MPOEKTOB B MUpe, Poccuu
(IPOOIKUTENIBHOCTD, 3aTPaThl PECYPCOB, TPYJOEMKOCTb, KOJUYECTBO 3aJ€HCTBOBAHHBIX JIOACH,

ap.).
TemaTnka NpakTHYeCKUX KOHTPOJIBHBIX 3aJaHMii

ITo Teme 4: MnunuupoBanue u oTOOp Uil MPOEKTA, aHAIU3 MPOEKTA MO KJIACCU(PUKATTMOHHBIM
npu3HakaM (110 BEIOpaHHOMY MHIMBUyaTbHOMY BapHaHTY MPOEKTA)

ITo Teme 5: Ananu3 GpakTOpOB OKPY>KEHHSI TPOEKTa. AHAIN3 3aMHTEPECOBAHHBIX CTOPOH U
YYaCTHUKOB IIPOEKTa (110 BEHIOpAaHHOMY MH/IMBUIyaJIbHOMY BapHaHTY MPOEKTA).

ITo Teme 6: MoaenupoBaHue )XU3HEHHOTO 1IMKJIA IPOEKTa (10 BEIOpAaHHOMY WHIMBUYaTbHOMY
BapHUaHTY IPOEKTA).

ITo Teme 7: Pa3zpaboTka YcraBa npoekTa (1o BBIOpaHHOMY WHAMBHyalbHOMY BapUaHTY
MIPOEKTA).

IIpumepHoe TecTOBOE 3a1aHue
1. BeiOpaTh TepMHUH /IVISI KOTOPOTO IAHO ONpeiesieHue: «BJajesien NpoeKTa u oOyymmii
NOTpeduTe/ b ero pe3yJbTaToB»
a) uBecTop mpoekra
6) KoopauHanmoHHBIH COBET
B) Kyparop npoekra
r) PykoBonurens mpoekra
n) UauumaTop npoekra
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€) 3aKa34ymK MPOeKTa

2. CeteBoii rpadguk NpoeKTa npeHa3sHavYeH sl

a) yIpaBJeHUs 3aTpaTaMUd BPEMEHH Ha BBIIIOJHEHUE KOMIUIEKCa paboT mpoeKTa
0) ynpaBieHHs] MaTepHaAIbHBIMU 3aTpaTaMu

B) YIpaBJeHUsI KOHPIUKTAMH TPOSKTHONH KOMAaH/IbI

I') yIpaBJIeHUS pUCKaMU

3. BoIOpaTh TepMHH /1JI51 KOTOPOT0 JaHO oNpe/iesieHne: «0CylecTB/sieT (UHAHCHUPOBaHHUE
NMPOEKTA 32 cYeT CBOMX WJIM NMPHUBJIEYEHHBIX CPEICTB»

a) uBectop mpoekra

6) KoopnuHanmoHHslii coBet

B) Kyparop npoekra

r) PykoBonurens mpoekra

1) 3aKa3yuK MPOeKTa

4. BeiOpaThb 1eJib MeTo/1a YIpaBJieHus npoekTa: MeTo] KPUTHYECKOT0 MyTH

a) COKpallleHHe 0 MUHIMYyMa MPOAOIKUTEIHFHOCTA Pa3pabOTKU TPOEKTOB

0) MOMyYUTh TOYHOE U TIOJTHOE paclucaHue MPOEKTa C yIeTOM padoT, UX JJIUTEIbHOCTEH,
HEOOXOMMBIX PECYPCOB, KOTOPOE CITY>KUT OCHOBOM JJIsl UCTIOTHEHUS ITPOEKTa

5. UTo U3 HUKeNePeYHCJIEHHOr0 He SIBJIsIeTCSl BUI0M OPTraHU3allHOHHON CTPYKTYPbI
yIpaBJieHHs POEKTOM

a) GyHKIMOHATBHAS

0) MaTpuyHas

B) CTpaTernyeckas

I') IPOCKTHAs

6. K 0CHOBHBIM (DYHKIHSIM NIPOEKT-MeHeAKepa 1Mo 0TAedbHbIM cepaM 1esiTeIbHOCTH He
OTHOCHTCHA

a) YcTaHOBIIEHHE B3aMMOOTHOIICHHUS C BBIIIECTOSAIIUM PYKOBOJICTBOM, KIIUEHTOM,

0) IpyruMy y4aCTHHUKAMHU MTPOCKTA.

B) HanaxuBanue XOpOIIUX OTHOIIEHUH C OOIIECTBEHHBIMU OPTaHU3AIMSIMHE, IPECCOH,
TENIEBUJICHUEM U T.]I.

r) KoHTpOb BBIMTONHEHUS TIAaHOB M TPa@UKOB KOMAaHIOM MPOEKTA.

1) Co3naHue IpoeKTHOM JJOKYMEHTAIMU U COTJIACOBAHUE €€ C 3aKa3UYUKOM.

7. HepocTaTKkoM (pYHKIMOHAJILHON CTPYKTYPBI YHPABJIEHHA MPOEKTOM SIBJISIETCS

a) CTUMYJIUPYET (PYHKIIMOHAIBHYIO H30JIMPOBAHHOCTb

0) criocoOCTBYET TEXHOJIOTUYHOCTH BBIIOJIHEHUS Pa0OT B MPOEKTE

B) YBEJIMYHMBAET KOJIMYECTBO B3aMMOAECHCTBUI MEX/ly YUaCTHUKaMU MIPOEKTa

T') CHIDKAeT OECITOKOWCTBO YWICHOB MPOEKTHON KOMaH/IBI 110 TIOBOTY Kaphephbl IO OKOHYAHUIO
MIPOEKTA.

8. PHCK npH ocylecTBJIeHUH MPOEKTA

a) BEpOSITHOCTh BO3HUKHOBEHHS HEOIaronpuATHHIX (PMHAHCOBBIX MOCIIEJCTBUI B (pOpME MOTEPH
OKHJAEMOTI'0 JOX0/1a B CUTYallsIX HEOIPEAEIEHHOCTH €r0 OCYIIECTBICHUS.

0) BepOATHOCTh BOSHUKHOBEHMSI HEOIArONPUATHBIX MOJIUTUYECKUX MOCIEICTBUIN B opMe OTEpH
OKUJAEMOTI'0 JOX0/1a B CUTYal[sIX HEOIPEAEIEHHOCTH €r0 OCYILIECTBIEHUS.

B) BEPOSATHOCTb BOBHUKHOBEHHUS HEOJIaroNnpUsATHBIX COLMANIBHBIX MOCIEACTBUI B popMe MOTEPH
OKUJAEMOTI0 J0X0/1a B CUTYal[UsIX HEOIPEAEIEHHOCTH €r0 OCYILIECTBIEHUS.
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') BEPOATHOCTh BO3HUKHOBEHHS HEOIArONMPUSATHBIX 3KOJOTHYECKUX MOCIEACTBHM B (popme noTepu
0’KMJIa€MOTI'0 JI0XOJa B CUTYalUsIX HEOMPEAECIEHHOCTH €r0 OCYIIECTBICHUSI.

5. OneHOYHbIE MATEPHAJIBI IPOMEKYTOYHOM aTTeCTAIMM 1O TUCHHUILIHHE

5.1. 3auer ¢ OLleHKOH NMPOBOAUTCS ¢ NIPUMEHEHHEM CJIeTYIOIUX MEeTOIO0B: YCTHBIE OTBETHI
Ha BOIIPOCHI

I[J'IH BBISABJICHUS YPOBHSA OCBOCHHUA KOMIICTCHIUN IPUMCHAKOTCA YCTHBIC OTBETEI HA OCHOBHOM
" JOIMOJIHUTCIIbHBIC BOIIPOCHI.

B cnyuae mpoBeAcHHS MPOMEXKYTOYHOW aTTECTAlMM B JUCTAHIIMOHHOM PEXHME
ucrnonb3yercs mwiargopma Moodle u Teams.

5.2. OneHoOYHbIE MATEPHUAJIBLI IPOMEKYTOYHOM aTTeCTANMH

KommnonenTt KurroueBoii/mpomMe:KyTOUHbIH Kpurepuii ouennBanus
KOMIIeTeHI U U HHINKATOP OLlCHUBAHUA
YK-2.1 CriocobeH | Ympasnsier mpoektom Ha Bcex | KoppektHo w B TOTHOW — Mepe
YIIPaBJIATH IMPOCKTOM | dTalax €ro JXU3HCHHOI'O ITUKJIa HUCII0JIb30BaHbI METOABI IIPOCKTHOI'O
Ha BCEX OJTamax ero yIpaBJICHUs TUIst peleHue
XKHU3HEHHOT'O IIMKJIa npodecCuoHaNBHBIX 3a1au.
[Ipoueaypst pazpaboTku MpOeKTa

pPa3BUTUS OpraHU3aLMM COOTBETCTBYIOT
TpeOOBaHUSIM HAIMOHATBHBIX u
MEXIYHApOIHBIX CTAaHIAPTOB YIPABICHUS

IIPOCKTaMH.

OIIK OC-3.2 Criocoben
HCIIOJIB30BaTh

BJIACTHBIE ITOJIHOMOYMS
JUTSI OpraHu3aInun

paboThl KOMaHIBI 10
JOCTYDKCHHIO

IIOCTaBIICHHOM oeian

Ucnone3yer BJIACTHBIE
MOJTHOMOYHS JJISI OpPTaHU3aIlluu
paboThI

KOMaH/bI 1o

HTOCTIKEHUIO IIOCTaBJIEHHOH

LHean

IlomHota W creneHb NPOPabOTAaHHOCTH
CTpaTeruy OpTaHU3altu.
Heranuzanus u 000CHOBaHHOCTb
paspaboTaHHON POTPaMMBI

OpTraHnU3allMOHHOI'O Pa3BUTHA.

OIIK OC-4.2 Cnocoben
TOTOBHTh M 3aIllHMINATh
Hay4HO-
HCCIIEJ0BATEIIBLCKUM
NpOEKT B  paMKax
y4eOHOTO npoiecca

MarucTpaTypsl

l'oToBUT W 3amMIIaeT Hay4HO-

UCCIIEIOBATEIbCKUII MPOEKT B
paMkax  ydeOHOro mporecca
MarucTparypbl

Brimonnenne TpeboBaHW HaIMOHATIBHBIX
u MEXTyHapOIHBIX CTaHIapTOB

MIPOEKTHOTO MEHEDKMEHTa npu
pa3paboTKe W pealiu3allii 3JCMEHTOB
HAYYHO-HCCIIEIOBATEIbCKOTO MPOEKTA.

[IpunsiTHE TpPaBUIBHBIX OOOCHOBaHHBIX
YIpaBJIEHYECKUX PEUICHUH NMpH PeleHun

CUTYallMOHHOM IPaKTUYECKOW 3a/1auu.

IlepeyeHb BOPOCOB K 324€Ty MO AMCUMIIJIMHE

1. ®opmupoBaHue ynpaBiIeHUs IPOEKTaAMU KaK MPOopecCHOHaIbHOM 00JIacTH.
2. PasBuTHe ynpaBieHUs IPOEKTaMU 32 pyOeKoM.
3. IIpodeccuonanbHble MEXAYHAPOIHBIE M HAIMOHAIBHBIE OPraHU3aIlUH YIIPaBJIECHUS IPOCKTaMHU.
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10.

11.
12.

13.
14.
15.
16.
17.
18.
19.
20.
21.
22,
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.

33.
34.

DTanbl pa3BUTHS yIIpaBiIeHUs TpoekTamu B Poccun.

CranmapTsl 10 yNPABICHUIO IPOESKTAMH.

Cranmaptel Project Management Institute (PMI). bazoseie ctanmaptel PMI. [IpakTuyeckue u
pamouHsle ctangaptsl PMI.

Cranmaptsl International Project Management Association (IPMA). IPMA Competence
Baseline.

Cranpmaptsl International Standartization Organization (1ISO).

Crangapt PRINCE2 (PRojects IN Controlled Environments — IIpoekTsI B yrpaBisieMoit
OKpYIKaIOIIEeH cpeie).

Crannaptet Global Alliance for Project Performance Standards - Pamounsie CtangapTs
MPAKTUYECKON KOMIIETEHTHOCTH MTPOEKTHBIX MeHekepoB kareropuit GL1 u GL2.
Poccuiickue narmonanbubie ctanaaptsl 'OCT P no ynpaBieHUIo NpoeKTaMu.
Mexnynapoanas ceprudukanus [IPMA: ypoBHu cepTudukanum, TpeOOBaHUS K KaHAUAATAM,
MOPSAOK CePTUDHUKAIHH.

Mexnynaponnas ceprudukanus PMI: ypoBuu ceprudukanmu, TpeOOBaHUS K KaHHaTaM,
MOPSAOK CEPTUDHUKAIHH.

Ceptuduxanus no merony PRINCE2: ypoBuu ceprudukanmu, TpeGoBaHMs K KaHAUIATaM,
MOPSOK CEPTUDHUKAIHH.

Cepruduxanus [IM CTAHJAPT: ypoBuu ceptudukanuu, TpedboBaHUs K KaHAUIATaM, OPSIOK

CepTH(HUKAIHH.

Omnpenenenre NOHATUS «IpoeKT». [Ipu3Haku mpoekTa (Hamu4ue Heinu, HaTudue N3MEeHEHHH,
OTrPaHUYEHHOCTh BO BPEMEHU, OTPaHUYEHHOCTh PECYPCOB, YHUKAIBHOCTB).

CucremMHOE NpeACTaBICHUE IPOEKTA.

B3aumocBsI3b NOHATUH «IIPOEKTY, «IIPOTrPAMMa», «IIOPTHETb.

CoBpeMeHHast KOHIIENIUS yIpaBlIeHUs NpoeKToM. OmpeesieHue MOHATUS «YTIPaBICHUE
IIPOEKTOM.

[Tpu3naku knaccudukanuu IpoekToB (chepa nesaTeabHOCTH, MaciTad, JMUTEIbHOCTD,
CIIO’)KHOCTB, YPOBEHb YUaCTHHKOB, TPEOOBaHMS K KaUYeCTBY, NHHOBALIMOHHOCTB ).

Brnusinue npennpuatus Ha MpoeKT: GaKTOpbl OJIMKHET0 OKPYKEHUS MPOEKTa.

®daxTopsl cpenbl npeanpusatusa. OueHka BIUSHUAS opraHu3anuu Ha mpoekt no PMBOK.
XapakTepucTuKka (GakTOpoB BHEIIHETO OKPYKEHUS MPOEKTA.

[ToHATHSA «y4aCTHHUKH MPOEKTA» U «3aUHTEPECOBAHHBIE CTOPOHBI IIPOEKTA.

CocTaB KOMaH]1bl IPOEKTA. POJIN 4IEHOB KOMaH bl TPOEKTA.

Cdeppl OTBETCTBEHHOCTH ¥ KOMITETEHIIUN PYKOBOIUTEINS MPOeKTa. HaBbIKM MEKIMYHOCTHOTO
OOIIEHUS] PYKOBOJIUTEIIS IPOCKTA.

[TonsTHEe «KU3HEHHBIN UK TpoekTay. Hauano mpoexrta. Oxonyanue npoekra. CTpyKTypa
YKU3HEHHOT'O LIUKJIA IIPOEKTA.

XapaKkTepUCTUKU KUZHEHHOTO LIKMKJIa IpoekTa. CBsi3u Mexay ¢pazaMu. Bubl KU3HEHHBIX
LIUKJIOB IIPOEKTA.

[IpeaukTHBHBIE )KU3HEHHBIE HUKIIBL. MITEpaTUBHBIE U HHKPEMEHTHBIE )KU3HEHHBIE IUKIIBI.
AJlani TUBHbBIE KU3HEHHBIE IIUKIIBI.

[Tonxonb! K BeIAENEHUIO (Da3 )KU3HEHHOTO IIUKIA MPoeKTa. Pa3bl MPOEKTa: MOHSATHE,
XapaKTepUCTHUKA.

[IponieccHas Mmozenp ynpaBiIeHHs MPOEKTOM. BHIbI Mpo1IeccOB B ITPOEKTE.
VYipaBineH4YeCKUe IPYIIIbI IPOLECCOB YIIPABIECHUS IPOEKTOM.

[IpeameTHBIe rPyMIIBI IPOLIECCOB YIPABIECHUS IPOEKTOM.

Nuannumanus npoekra. YcraB MpoekTa.
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Onucanue cucTeMbl OICHUBAHUA

OuneHoyHbie IToka3arenn Kputepun onenku
cpeacTBa OLlEHKH
(popmBbI TekymIero
U
NMPOMEeKyTOYHOT0
KOHTPOJIs1)

VYeTHbll onpoc KoppekTHOCTh U IOJTHOTA OTBETOB ITonHsli, pa3BEepHYTHIH,
000CHOBaHHBIH OTBET — 4 Oana
IIpaBuiibHBIN, HO HE
apryMEHTUPOBAaHHBIN OTBET — 2 Oajuia
Hesepnsrii otBet — 0 6amuioB

KoHTponbHas 1) mpaBHIIFHOCTD PEIICHIIS; I[pu ycnoBun 4 KOHTPOJBHBIX B
pabora 2) KOPPEKTHOCTH BBIBOJIOB CEMECTpPEe, MaKCUMaJIbHOE KOJIHMYECTBO
3) 000CHOBaHHOCTH PEIICHUIN OaioB 3a Kaxayro u3 Hux — 10.

Ecnu xoHTpOsIBbHAS paboTa COCTOUT U3
HECKOJIbKUX 3aJlaHuid, TO Oayuibl 3a
KaX/J0€ M3  HHUX  HAuUUCISIIOTCS

IPONOPLUHOHAIBHO.
Htoroseiii ycTHBIN | KOppeKkTHOCTH U MOIHOTA OTBETOB [TomHeIH, pa3BepHYTHIH,
OIpocC 000CHOBaHHBIH 0TBeT — 32 Gasna

IIpaBunbHBIM, HO HE
apryMEHTUPOBaHHBII OTBET — 16
6aoB

Hesepwnbiit otBeT — 0 6amios

IxaJjia oneHUBaHUA

OneHka pe3yJbTaTOB MPOU3BOAUTCA Ha ocHOBe [loNOXeHHs O TEKyIIEeM KOHTpOJIE YCIEeBaeMOCTH
00y4aroIuxcst ¥ MPOMEKYTOYHON aTTECTALMK 00eraroIuxcst Ho 00pa30BaTeIbHBIM IPOrPaMMaM CPEIHEro
npo)eCCHOHANBHOTO M BBICIIEr0 o0Opa3oBaHUs B (edepaibHOM TOCyNapCTBEHHOM — OHODKETHOM
00pa3zoBaTe’IbHOM YYPEKICHWU BhIcIIero oOpasoBaHus «Poccuiickas akaieMHUH HApOJHOIO XO3SHCTBAa W
rocynapcTBeHHOM ciyx0bI ipu [Ipesnnente Poccuiickoit @eneparumy, yreepxaennoro [Ipuka3zom Pekropa
PAHXuI'C npu Ilpesugente PO ot 30.01.2018 r. Ne 02-66 (11.10 pa3zmena 3 (nepssiii ad3am) u 1.11), a Taxoke
Pemenust Yuenoro cosera CeBepo-3anannoro uacrtutyta ynpasieHuss PAHXul'C npu [Ipesunente PO ot
19.06.2018, mpotoxon Ne 11.

3auer ¢ oueHkoi

Ha «oTiauM4HO» OIEHHMBaeTCsl OTBET, JEMOHCTPUPYIOIIMHA TIyOOKO€ 3HaHHWE BCETro
IPOrpaMMHOI0 MaTepHuaja HO JUCIHMILIMHE, CBOOOJHOE BIAJICHWE IMOHATUHHBIM ammapaToM M
TEPMUHOJIOTUEN JUCIUIUIMHBI, 3HAHUE OCHOBHON M 3HAKOMCTBO C JOIOJHUTEIBHON JINTEPATYPOU.

Ha «xopomo» oneHuBaeTcs OTBET, JAEMOHCTPUPYIOIIMN 3HAHHE KIIOUYEBBIX MpodieM
IIPOrpaMMBbl U OCHOBHOTO COJIEpXaHUs JIEKIMOHHOIO Kypca, YMEHHE IOJIb30BaThCs MOHITHITHBIM
anmnapaToM, 3HaHHE OCHOBHBIX pa0OT U3 CIIHMCKA PEKOMEHI0BAaHHOU JTUTEPaTyphl.

Ha «ynoBJjieTBOpHTEJIBLHO» OIIEHUBACTCSI OTBET, IEMOHCTPUPYIOLIUI UMb (PparMeHTapHbIE
3HaHUS OCHOBHBIX PA3ZCIIOB IPOrpaMMbl M COACPKAHUSA JIEKLIIMOHHOIO Kypca, 3aTpyAHEHUS C
HCIIOJIb30BAHUEM IOHATUMHOIO amnmnapara ¥ TEPMUHOJIOTUN JUCHHUIIINHBI, YACTUYHOE 3HAKOMCTBO C
PEKOMEHI0BaHHOM JIUTEPATYPOH.

15



OneHka «Hey/0BJIETBOPUTEIbHO» CTaBUTCS INPU OTCYTCTBUM JHOO OTPBIBOUHOM
MPEJCTaBICHUN Y4eOHO-TIPOrPaMMHOTO MaTepuasa, OTCYTCTBHH 3HAHHUSI OCHOBHBIX pabOT U3 CIIMCKA
PEKOMEHI0BAaHHOM JIUTEPATYPBI.

IIpoueaypa npoBeaeHnsi NPOMeKYTOYHOM aTTeCTALUM

3auer no aucuuiuMHE «lIpOEKTHBIM MOAX0A B MEHEIKMEHTE» IMPOBOJATCS B CTPOTOM
cooTBeTcTBUM C [loo)keHneM o TeKyieM KOHTPOJIE YCIIeBAEMOCTH U IPOMEXKYTOUYHOM aTTecTalun
cryaentoB B PAHXul'C, B ycTHO# 1 MUCHbMEHHOI (hopMmax.

K npomexxyToyHOW aTTecTaliy JAOMYCKAIOTCS MaruCTPaHThl BBHIOJHUBIINE HEOOXOIUMBIE
tpebdoBanus OIl BO no gucuurmne «[IpoeKTHBIH MOAX0 B MEHEIKMEHTE» IO UTOTaM TEKYIIETO
KOHTPOJISI YCIIEBAEMOCTH B T€UEHUE CEMECTpa.

Bpewmst moaroToBKH OTBETA MPH caue 3a4eTa B yCTHON (OpME JOIDKHO COCTABIISATH HE MEHEE
5 MHUHYT (TI0 JKEJIaHUI0 MarucTpaHTa OTBET MOXET ObITh JOCPOYHBIM) U He Oosee 20 munyt. [lpu
[IOATOTOBKE K YCTHOMY 3a4€Ty MaruCTPaHT BEAET 3allMCH B JIMCTE YCTHOTO OTBETA.

[Tpu npoBeneHny 3a4eTa HE JOMYCKAeTCs HAJIMYKE Y MarCTPaHTa MOCTOPOHHUX MPEIMETOB
Y TEXHHYECKUX YCTPOICTB, CIIOCOOHBIX 3aTPYAHUTH (CAEIaTh HEBO3MOXKHON) OOBEKTUBHYIO OLICHKY
pE3yNbTAaTOB aTTECTALMU, B TOM YHCIIE€ B YACTU CAMOCTOSITENIbHOCTH BBIMIOJTHEHUSI 3ajaHus (OTBETa
Ha BOIpOC) 3ayeTa. MarucTpaHThl, HapylIalOUIUe MpaBuia MOBEACHUS NIPU MPOBEACHUN 3a4eTa U,
MOTYT OBITh HE3aMEUIUTEIBHO YHAJeHbl U3 ayAUTOPHUM, MPEACTABICHBI K Ha3HAUYEHUIO MeEp
JUCHMILUIMHApPHOTO B3bicKaHus. C paspelieHus 5K3aMeHaTopa JOMYCKAeTCsl HCIOJIb30BAHUE
MarucTpaHTaMH CIIPAaBOYHUKOB, TAOJHI] U JPYTUX MOCOOUH.

B cnyuae mnpoBeneHus 3adera, INPENOAABATENIO IPENOCTABISAETCS IPaBO 3aJlaBaTh
MarvcTpaHTaMm JIOMOJHUTENbHBIE BOIIPOCHI B paMKax pabodeil yueOHOI mporpaMMbl AUCHHUIIIIMHBI B
o0beMe, He MpeBbIIIameM 00beMbl Omiera. IIpu crave 3adera, MaruCTPaHT, MCIIBITHIBAOIIUI
3aTpyJHEHUS TMPU MOATOTOBKE K OTBETY IO BOMPOCY, UMEET IMPaBO IMOJYYHUTh Yy MperojaBaTess
BTOPOIl BONPOC C COOTBETCTBYIOIIMM NPOJJICHHEM BpEMEHU Ha MOAroToBKy. Ilpu »ToMm
OKOHYaTellbHas OIICHKa CHIYKAETCsl Ha OJIMH Oaii. BeiOop TpeThero Bompoca He AOMYCKaeTCsl.

6. MeTOIll/I‘leCKI/Ie MaTEepHUAJIbI IO OCBOCHUIO JTUCHMIIVIMHBI HA OCHOBE IK

Pexkomenoauyuu no noozomoeke K pa3iudHbIM 6UOAM 3AHAMUN (NTeKYUOHHbBIM, U
npakmuyeckKum)

OCHOBHBIMHU BUJAMH 3aHATUIA MaruCTPAHTOB SIBIISIOTCS: JICKIIMOHHBIEC U MPAKTUYECKUE 3aHSATHSI.
JIJIs TOTOBHOCTH K WHTEPAKTUBHOMY PEXKHMY OCBOCHHS HOBOTO MaTepHalia 3aHSITHH CTYyJIECHTaM
HEO0OXOIMMO O3HAKOMHTHCS C UCTOUHHKAMH OCHOBHOM U JIOTIOHUTEIBHOW JIUTEPATYphl MO TEME
3aHsTHS. [ TIpOBEACHUS TPYNIIOBBIX 3aHIATHN CTYACHTHI pa30MBAlOTCS Ha HECKOJIBKO KOMAH]I 110
HOMEpaM M3y4aeMbIX CUTYaIlHi U B «MO3TOBOM aTake» rpyNiibl 00BEAUHSIOTCS IS PelIeHus 00Ien
MOCTaBJICHHOM 3aJ1a4H.

[TpakTHveckue 3aHATHS, CBSI3aHHBIC C HCIIOJIB30BAHHEM pecypcoB MHTEpHET, peam3yroTcs
WHIUBUAYaIbHO Ha 0a3e COOTBETCTBYIOMIMX pabouymx MecT Ha 0a3e BBIAAHHBIX 3aJaHUi U TOJ
WHTEPAKTHBHBIM PYKOBOJICTBOM TIPEIIO1aBaTEIIs.

3aHATHS, CBS3aHHBIE C pEIICHHEM MNPAaKTHYECKUX 3aJaHHil, pealu3yloTcs B KOMaHIHOM
pEeKHME Ha OCHOBE BBIJJAHHBIX ()OPMATBHBIX TPEOOBAHUN M METOHUKH.

Cosembt no nAAHUPOGAHUI) U OP2AHUZAUUU BDEMEHU, He0OX00UMO020 HA U3y4eHue
OUCUUNTIUHDL

W3ydyenne naHHOW IUCHMILTUHBI MPEIyCMATPUBAET CAMOCTOATEIbHYIO pabOTy CTYIEHTOB.
CamocTtosiTenbHass paboTa TpenoiaraeT: KadeCTBeHHYIO IMOJTOTOBKY KO BCEM BHUAAM YYE€OHBIX
3aHSATHUN; CHCTEMAaTHYECKUI TPOCMOTP MEPUOTUIECCKUX M3AAHUN IENbI0 BBISBICHUS MMyOIUKAIIUNA B
obyacTh m3y4aeMol MpoOJIeMAaTHKH; U3ydeHHE YIeOHOW JIUTEpaTyphl; UCIIOIb30BaHue HTepHET-
PECYPCOB; MOATOTOBKY JOKJIAOB-TMIPE3EHTAIMH 110 OTJEIbHBIM TeMaM JUCIUILTHHBL.

Pexomenoauuu no ucnonb308anu0 Mamepuanos padoueil npozpammot OUCUUNIUHbBL
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B mporiecce caMocTosSTEIbHOMN MOATOTOBKH IPU OCBOCHUH AUCIMIUIAHBI HEOOXOJMMO U3YIHUTh
PEKOMEHIOBAHHYIO OCHOBHYIO H JOIOJHUTEIBHYIO JIUTEPATypy. 3HAKOMCTBO C JOMOJHUTEIBHOM
JUTEPATYpPOid, 3HAYMTEIIbHASI YaCTh KOTOPOH CYIIECTBYET KaK B [ICUYATHOM, TaK U 3JICKTPOHHOM BHJIE,
Croco0CcTBYeT GoJiee rITyOOKOMY OCBOSHHIO M3Y4EHHOTO Marepuaia. JInTeparypy MOXKHO HAWTH B
yKa3aHHBIX UCTOYHUKAX, CeTH MHTEpHeT.

Pexomenoauyuu no pabome ¢ neuamuviMu U INEKMPOHHLIMU UCHOYHUKAMU HAYUHOU
ouonuomexu C3HY

C3W1Y pacnonaraet O0JbIINM HeYaTHBIM (DOHIOM JINTEPATYPHI, & TAKKE AOCTYIIOM Yepe3 CaiT
Hay4yHO# Oubnmoreku https://sziu-lib.ranepa.ru/ x pa3nu4YHBIM IOAMKUCHBIM 3JICKTPOHHBIM pecypcam
(cMm. pazaen 7).

7. Y4ueOHas1 1uTEpaTypa u pecypchbl HH(POPMALMOHHO-TEJIEKOMMYHUKAIIUOHH O
cetu UnTepHeT

7.1. OcHoBHasI JIUTEepaTypa

1. 3y6, A. T. YupaBnenue npoekTamMu: ydeOHUK U pakTUKyM 1uist By30B / A. T. 3y6. — Mockaa :
WznarensctBo KOpaiit, 2022. — 422 c. — (Bricmiee oo6pazoBanue). — ISBN 978-5-534-00725-
1. — Tekcr : snextponHbli // OOpa3oBarenbHas tiardpopma FOpait [caiit]. — URL:
https://urait.ru/bcode/489197

2. Yupasnenue npoektamu : yueOHuk mis By3oB / B. H. Octposckas, I'. B. Boponmosa, O. H.
MowmotoBa [u ap.]. — 3-e u3n., crep. — Cankr-Ilerepoypr : Jlanb, 2021. — 400 c. — ISBN 978-
5-8114-7126-3. — TekcT : anekTpoHHBIH // JIaHb : 37eKTpoHHO-O0MbIMoTeuHas cucrema. — URL:
https://e.lanbook.com/book/155693

3. ®ynrtoB B. H. VmpaBnenue mpoekrtamu pa3Butus Gupmbl: Teopus u mnpaktuka. — (Cepus
«IIpakTuka MmenemxmenTay). / B.H. ®ynrtoB. - Cankr-IletepOypr : ITutep, 2021. - 496 c. - ISBN
978-5-4461-9961-7. - URL: https://ibooks.ru/bookshelf/377416/reading

7.2. lonoiHUTEIbHAS JJUTEpaTypa

Adanacwe @. "Vipasienue npoekramu B cruite JPAVB" https://pmdrive.ru/

VYrpapieHue npoekTamu: y4eOHUK M NPAaKTHKyM AJIs akajgeMuueckoro Oakanaspuara / A. .

banamos, E. M. PoroBa, M. B. TuxonoBa, E. A. Tkauenko; mox obmei penakuueii E. M.

PoroBoii. — Mocksa: U3narensctBo FOpaiit, 2019. — 383 c¢. — (bakanaBp. AxkageMu4ecKkuil

kypc). — ISBN 978-5-534-00436-6. — Texkcr : anektponnsiii / DBC IOpaiT [caiit]. — Pexum

nocryma: https://urait.ru/bcode/431784

6. Kum, Xenmman YmpapiieHue nmpoekTamu. BeicTpbeiii ctapt [DnekTpoHHBIN pecype] / Xemaman
Kum ; mox pen. C. U. Heussecthslii ; nep. 1O. IlImakoBa. — DIeKTpOH. TEKCTOBbIE TaHHBIE. —
Caparos : IIpodobpazosanme, 2017. — 352 ¢. — 978-5-4488-0080-1. — Pexum pmocryma:
http://www.iprbookshop.ru/63809.html

7. Jloypenc, JIuu BoBpems u B pamkax OrojkeTa [ DIEKTPOHHBIN pecypc] : yIpaBiieHue IpOeKTaMu
1o Merony kputuueckoit uenu / Jinu Jloypenc ; nep. Y. CanamatoBa. — DJIEKTPOH. TEKCTOBBIE
nanaele. — M. : AmenuHa [labmumep, 2016. — 352 ¢. — 978-5-9614-5004-0. — Pexum
nocryma: http://www.iprbookshop.ru/48413.html

8. Tlpodeccuonanproe ynpasienue nmpoekroM / K. Xenaman. — 7 uzn. — M.: Jlaboparopust 3HaHHIA,
2016. — 760 c.

9. Vmpasnenne npoekramu. OCHOBBI MPOQECCHOHANBHBIX 3HaHWH. HarmoHampHbIe TpeOOBaHMS K
KOMIIETEHTHOCTH criennanucTtoB. — M: 3A0 «lIpoextHas mpakTuka», 2010 — 256 c.

S

7.3. HopMaTHBHBIE PABOBBIE TOKYMEHTHI M HHASI PaBOBasi MH(popManus
I'OCT P 54869—2011 IIpoekTHbIi MeHEKMEHT. TpeOoBaHUs K YIPABICHUIO TPOEKTOM.
2. TOCT P MCO 21500—2014 PykoBOJCTBO 1O IPOEKTHOMY MEHEPKMEHTY.

=
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7.4. UnTepHeT-pecypcehl
C3U1Y pacnosiaraer JOCTYIIOM dYepe3 CalT HaydHou OumOmumorexku http://nwapa.spb.ru/
K CJICIYIOIIMM TOAMMCHBIM JICKTPOHHBIM PECypCaM:
Pycckosi3biuHbIE pecypchbl

. DNeKTPOHHBIC YICOHHKH AIEKTPOHHO - Oubanoreunoit cuctemel (ObC) «AHOYyKC»

. DNEeKTPOHHBIC YISOHUKHU AIEKTPOHHO — OnbmmoreuHoi cuctemsl (IbC) «JIanby»

o Hayuno-npaktudeckue craThi Mo GUHAHCAM U MEHEDKMEHTY M3marenbckoro qoma
«bubmmoreka ['pebeHHIKOBAY

o CraTpu U3 NEPUOAMYECKUX U3JIAHUM MO OOIIECTBEHHBIM W I'YMaHUTApHBIM HayKaM
«Hct - Bpro»

o DHIUKIIONEINH, CIIOBApHU, CIIPABOYHUKH «PyOprKOH»

o [Tomuble TekcThl auccepTanmii u  aBTopedepaToB DiekrponHas bubmnoreka
Huccepranuii PI'b

o NudopmannonHo-mpasosbie 0a3bl - KoncynpranT mmoc, ['apanT.

AHIJI05I3bIYHBIE PECYPCHI

o EBSCO Publishing - noctyn k MyJibTHIMCHMIUIMHAPHBIM MOJHOTEKCTOBBIM Oa3am
JaHHBIX Pa3IMYHBIX MHPOBBIX U3JATEIBCTB MO OM3HECY, IKOHOMHUKE, (PMHAHCAM, OyXTaaTepCKOMY
y4eTy, TyMaHHTapHbIM M €CTECTBCHHBIM OOJIACTSM 3HAHHMH, pedeparaM M IOJHBIM TEKCTaM
nyOJIMKAIMi U3 HAYYHBIX U HAYYHO-TIOMYJISIPHBIX JKYPHAIIOB.

. Emerald- kpymHeiiiiee MHpOBOE HW3AaTEIBbCTBO, CHCHUATM3MPYIOLICECS Ha
ANIEKTPOHHBIX )KypHaJIax U 0a3zax JAaHHBIX [0 3KOHOMHKE U MCHEDKMEHTY. IMeeT ctaTyc OCHOBHOTO
UCTOYHMKA npodeccHOHaIbHOW HMHpOpPMANWK A OpernojaBaTeield, HccieloBaTelied U
CIICIIMAIICTOB B 00JIACTH MCHEKMEHTA.

7.5. UHbIe HCTOYHHKH

Bo03M0HO HCIIONIB30BaHNE, KPOME BBILIEIIEPEUHUCICHHBIX PECYPCOB, U IPYTUX JIEKTPOHHBIX
pecypcoB cetu HTEpHET.

8. MaTepuajbHO-TeXHHYeCKasi 0a3a, HHPOPMAIIMOHHbIE TEXHOJIOTHH,
NMporpaMmmMHoe odecnevyenrne 1 UHGOPMAIMOHHbIE CIIPABOYHbIE CHCTEMbI

OcBoeHHe JUCLUUIUIMHBI TPEANOJIaraeT MHCIOJIb30BAaHUE IPOIPAMMHOI0 obecredeHus
Microsoft Excel, Microsoft Word, Microsoft PowerPoint 171 moAr0TOBKH TEKCTOBOTO M TAOJIMYHOTO
MaTepuaia, rpahuuecKux WITIOCTPaLUi.

Hcnons3yercst miarpopma MS Teams s mpoBeieHUs OHJIAWH 3aHATHA W TPYINIIOBOMH
paboThl,

DNEeKTPOHHBIN Kypc (JEKIMH, 3aJaHus K CEeMHUHapaM, TeCTbl, Y4eOHO-METOIUYECKHE
MaTepuaisl) pacnoyiokeH B CJ1O Axanemun Ha miargopme Moodle.

WHTepHeT-cepBUCHl U 3JIEKTPOHHBIE pecypchl (IIOMCKOBBIE CHCTEMBI, JIEKTPOHHAs MOYTa,
npodeccuoHaIbHbIE TeMaTHUYECKUEe 4YaThl U (OPYMBI, CUCTEMbI ayAHO M BHJIEO KOH(EPEHIIHIA,
OHJIAMH OSHUUKJIONEANH, CIPABOYHUKH, OWUOIMOTEKH, DJIEKTPOHHbIE Yy4yeOHble U Yy4eOHO-
METOJINYECKUE MATEPUAIIBI).

KpoMme BblIIeNIEpeYHCICHHBIX PECYPCOB, MCIIOIB3YIOTCS Cleayoue HH(OpMAIMOHHbIE
crpaBouHbIe cucTeMbl: http://www.garant.ru/; http://www.kodeks.ru/ u npyrwue.
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Ne /n | HaumenoBanue

1. Crnennau3upoBaHHbBIC 3aJIbI JIJIs1 IPOBEICHUS JIEKIIUH

2. Crienmanu3upoBaHHas MeOeIb U OPTCPECTBA: Ay TUTOPHH U KOMITBIOTEPHBIE KIACCHI,
000pyTI0BaHHBIE TTOCATIOYHBIMA MECTAMH

3. TexHuueckue cpeacTBa o0ydenus: [lepcoHambHbIE KOMIBIOTEPHI; KOMIBIOTEPHBIE

IPOEKTOPHI; 3BYKOBBIC TUHAMHUKH; TPOrPAMMHBIC CPEICTBA, 00CCIICUNBAIOIINE
pOCMOTp BUACO(DANIIOB
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