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1. IlepeyeHpb NJIaHUPYEMBbIX Pe3y/IbTATOB 00y4eHHUS 110 AUCHHUILIMHE, COOTHECEHHBIX €
IIAHUPYEMBbIMH Pe3yJbTaTaMHU OCBOCHHMSI TPOrpaMMblI

1.1. [Muctumumua b1.B.JIB.04.02 «Opranu3aiiuoHHOE TPOCKTUPOBAHUE» O00ECIIeUNBACT
OBJIaJICHHE CIEAYIOUMMH KOMIIETEHIIUSIMHU:
Tabnuna 1
Kon HaumenoBanue Kon HaumenoBanue
KOMIIETEHI] KOMIIETEHIIH KOMITIOHEHTa KOMITOHEHTa
uu KOMIETCHIINH KOMIIETCHIIUH
[TKc-1 Crnocoben ocymectBiaTh | [1Ke-1.1 Cniocoben
MICUXOJIOTHYECKYIO OIICHKY WU MPOBOAUTH  OLIEHKY
AKCIEePTU3Y MIPOEKTOB, 3¢ (HeKTHBHOCTH
MIpPOrpaMm, TEXHOJIOTH, MeAarornyeckux
npeaHa3HauYCHHBIX ISt TEXHOJIOTUI u
BHEJPEHUS B  COIMAJIbHYIO, HCIIOJIb3YEMBIX
00pa3zoBaTeNbHYIO, porpaMMm B
npodeccCHoHaNbHYIO U JAPYTUe o0Opa3oBaTelbHON
BH/IBI TPAKTUK JeSITeTbHOCTH
Opra"u3aiuin
1.2. B pe3yiabTare 0CBO€HHS TUCHHUILIUHBI Y CTYA€HTOB J0JIKHBI ObITh:
Tabnuma 2
OTD/TD Kon PesynbTarel 00yueHus
(py HATMYUHT KOMIIOHEHTA
npodcrangapra)/ KOMITCTCHITH
npodeccuoHaIbHBIE
NEeNCTBUA
OT®: B. Opranusanus Ha ypOBHE 3HaHUU: 3HATH
[IPENOCTABIICHUS U - OpraHHu3allMOHHO-IIPABOBBIC OCHOBLIL
yTpaBsieHme PO eCCHOHAIBHON eATETHHOCTH
IpenocTapmeHHeM - OCHOBbI OPraHU3ALMOHHOTO MPOEKTPOBAHHUS
- TEOPHIO IPUHSTHUS PEIICHUH
(COMHATEHO" HA YPOBHE YMEHHUIi: TPUMEHSTH MTPH
TICHXOIOTICCKOTro PELIECHUH yIPABIEHYECKUX 33124
COIPOBOKICHUS 1 OPraHU3alMOHHO-TIPABOBBIE METO/IbI
MICHXOJIOTHIECKOH MOMOIIN OPTaHU3aIMOHHOTO MPOEKTUPOBAHUS
OTJIEIbHBIM JIMLIAM U Ha ypoBHe HaBbIKOB: cOOp 1 00padoTKa
COLMABHBIM TPYIIIAM. MKe-1.1 nH(pOpMAaLIUU AJIS PEIICHUS YIIPABICHUYECKUX

Td: B/02.7 Opranuzamus
MOHHUTOPHHTA
[ICUXO0JIOTMYECKOM
0€3011acCHOCTH 1
KOM(OPTHOCTU CPEIbI
PKU3HEIEATENBHOCTH
OTIENBHBIX JIUI] U
COIMATbHBIX TPYIIIL.

3aaa4 OpraHn3aluOHHO-IIPABOBBIMH MCTOAaMHU
OpTraHHU3allMOHHOI'O MIPOCKTUPOBAHU A




TJ1: PazpaboTka mporpamMm u
1aH-Tpaduka mpoBeeHUs
MOHHMTOPHHTA
MICUXOJOTUYECKON
0e30MacHOCTH U
KOM(pOPTHOCTH CPEIIbI
MPOXKUBAHUS OTIEJIbHBIX JIMII
(commanabHO-
MICUXOJOTHYECKOT0
[IaTPOHA)Xa) Ha OCHOBE
WHIUBUYTbHOMN
MIPOrPaMMBI COITPOBOXKICHUSI.

2. O0beM U MeCTO JMCHUILIMHBI (MOYJIS1) B CTPYKTYpPe 00pa30BaTeIbHON MPOrpaMMbl

O0BbeM TUCHUIIINHBI

OO0m1ast TpyA0€MKOCTh JUCIUIUIMHBI COCTABIISIET 3 3a4E€THBIX CIMHHUIIBI,

108 akan.ugac./81 actp. gac.

®opma 00yueHusi: OUHas

Tabmuma 3

Bun paboter

TpynoemkocTs (B akaa.gacax/

acTp yac)
O01mas TPpy10eMKOCTh 108/81
KonrakTHas padora 50/37,5
Jlexuym 16/12
ITpakTHdeckue 3aHsATHS 32/24
Koncynbrarmms 2/1,5
CamocTosiTeTbHAs1 paboTa 31/23,25
KouTtpoJn camocTosiTe/IbHOI PadoThI 27/20,25

®opMBbI TEKYLIEr0 KOHTPOJISA

Omnpoc, BBICTYIIIIEHUE,
TECTUPOBAHUE, KPYIJIBIHA CTOJ

DopmMa NPOMEKYTOYHOM aTTeCTaluu

OK3aMCH

MecTo AUCHMILVIMHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

VYyeOnas nucuummna b1.B./B.04.02 «OpranuzannoHHOE MPOEKTUPOBAHUE» YNTaeTCs Ha |

Kypce BO 2 cemecTpe.

I/I?,yquI/Ie JUCHUIINIMHBI OMMUPACTCAd Ha 3HAHHA, MMOJTYYCHHBIC B IIPOLCCCEC OCBOCHHA psAda

JUCHHUIIIINH, YUTAEMBIX

B 1 cemectpe (1 kypca):

b1.B.10 Ilcuxonorus ynpaBieHYECKON AEATENBHOCTH

b1.B.11 CoBpeMeHHbIE KOHLIENIIUN U METOIbl YIIPABIEHUS IEPCOHATIOM
b1.B.12 Teopus opranuzanuy U OpraHA3alMOHHAs KYJIbTypa




b1.B.05 AxkMeosiorusi OpraHu3aliOHHOTO JTUJEPCTBA
b1.B.08 Ilcuxonoruueckne METO bl yIpaBIeHUS

HI/ICHI/IHHI/IHa SABJIACTCA OHHOﬁ nu3 JUCHUIINIMH, KOTOPBLIC CO3Aal0OT OCHOBY [JIA
z[anLHeﬁmero (bOpMHpOBaHI/Iﬂ KOMHCTCHHI/II;'I B XO0J€ OCBOCHUA JUCHUIIIIMH JIOTMYCCKH,
COACPKATEIIBHO U METOANYCCKU B3aUMOCBA3aHHBIX C HaHHOﬁ ﬂHCHHHHHHOﬁ

BO 2 cemectpe (1 Kypc) mapanienbHO YUTAIOTCA:

b1.B.03 Ilcuxonorusa MHHOBAIIMOHHON AESITEILHOCTH

b1.B.J[B.04.01 Opranu3aliiOHHOE MOBEJCHUE

B 3 cemectpe (2kypc)

b1.B.07 ®opmupoBaHue u pa3BUTHE YIPABICHUYECKUX KOMIIETECHIINI

b1.B.JIB.01.01  OcHOBBI =~ HpPOEKTHOH  JEATENBHOCTH B  chepe  OpPraHM3aluOHHOTO
KOHCYJbTUPOBAHUS

b1.B.JIB.01.02 Opranu3aioHHO-TICUX0JIOTHYE€CKOE KOHCYIbTUPOBAHKE

51.B.J[B.02.02 Ilpo¢punakTuka npodeCCHOHATHLHOTO BBITOPAHUS COTPYIHUKOB

b1.B.JIB.03.02 YnpaBnenue KOH(QIMKTAMH B OpraHU3aluu

JlucuuIuiiHa 3aKJIaJbIBaeT TEOPETHYECKUH M METONOJIOTHYECKUH (yHIaMEeHT s
OBJIaJICHUS] YMEHUSM U HaBbIKAMHU B XOJI¢ BCEMHU BHJIAMU MPAKTHK.

3HaHMsI, BHITYCKHBIX KBATU(PUKAIIMOHHBIX PaloT.

JucuunnuHa peanu3yercs ¢ OPUMEHEHHEM JHCTAaHLHUOHHBIX  00pa30BaTEIbHBIX
texHosoruil (nanee — J10T).

Joctyn K cucrteMe AMCTAaHIIMOHHBIX O0pa30BaTENbHBIX TEXHOJOTHI OCYILECTBISETCS
KOKIBIM OOYYarOIIUMCS CaMOCTOSTEIBHO € JIIOOOro yCTpoicTBa Ha moprane: https:/sziu-
de.ranepa.ru/. [Taponb U JIOTUH K JTUYHOMY KaOUHETY / MpOoUIIO MPEJOCTaBIsIeTCS CTYICHTY B
JIeKaHare.

Bce popmbl Tekymiero KOHTpOJis, MPOBOAUMBIC B CUCTEME AMCTAHLIMOHHOTO OOYYeHHs,
OLICHUBAIOTCSI B CHCTEME JMCTAHIIMOHHOTO 00y4deHwus. JOCTyn K BHIEO W MaTepHuajaM JICKIUi
MPEIOCTABIISIETCS B TeUEHUE BCero cemectpa. JlocTynm K KaxkaoMmy BUAY pabOT M KOJHMYECTBO
NOTIBITOK Ha BBHIMOJIHEHUE 3aJaHHs TPEJOCTABISACTCS Ha OrpaHUYEHHOE BPEMsS COTJIACHO
permamMeHTy JIUCHUIUIMHBI, omyOnukoBanHomy B CJIIO. [IlpemonaBaTtens — olieHHMBaeT
BBINIOJTHEHHBIE 00y4aromuMcss padoTel He no3aHee 10 paGouux JHEH mocie OKOHYaHUs Cpoka
BBITIOJTHEHMS.

3. Conep:kaHue ¥ CTPYKTYpPa JMCIHILIHHBI
3.1. CTpyKTYpa AMCUUILIHHBI

Tabmuma 4
ouHan hopma odyueHusn
Ne ni/m HaumeHnoBaHune Tem O0beM aucuMNJINHBI (MO1YJIsA), Yac. ®opma
/MU pa3aeaoB Bcero KonrakTHasi padora CPO TeKyuero
oldyvyarommuxces ¢ KOHTPOJIA
npenojaaBareJieM ycneBaeMoOCTH®,
10 BH/IAM Y4YeOHBIX 3aHSITHI NMPOMeEKYTOYHOM
J/A0T JIP mn3/10 | KC arrecranuu**
/10T T P
Pa3gen 1. Oprann3anuoHHOe NPOEKTHPOBAHUE: CYITHOCTD U crienHuyecKne 0CO0CHHOCTH
Tema 1 Opranu3anuoHHOE 15 4 6 5 O
MPOEKTHPOBAHHE!
CEMaHTHKA ITOHSATHS
Tema 2 Cuenapun 15 4 6 5 O
OPTaHHU3aIIOHHOTO




Ne n/mm HaumeHnoBaHue Tem O0beM AMCHUILIMHBI (MOAYJIs), Yac. ®opma
/MU pa3aeaoB Bcero KonrakTHasi padora CPO TEKyILIero
ol0yyamommuxcs ¢ KOHTPOJISI
npenoaaBaTegeM ycneBaeMocTH®,
N0 BU/JaM y4eOHBIX 3aHATHH NPOMEKYTOYHOI
J/A0T JIP 3/10 | KC arrecranmuu**
/10T T P

pa3BUTHS

Tema 3 Opranuzanus KaK 10 2 4 5 B, T
colMajIbHas CUCTEMa

Tema 4 Opranuzanus KaK O
00BEKT  COLMAJIBHOTO
YIPAaBJICHUS: 13 2 6 5
KOHIIENITyalbHbIE
CTpaTeruuecKue
MOJIENH

Pa3zpnea 2. TexHosioruyeckoe NpoeKTHPOBAHNE OPraHU3ALMOHHBIX CTPYKTYP

Tema 5 PaszpaboTtka KC
MEPCTIEKTHBHBIX 13 2 6 5
HaIpaBJICHUH Pa3BUTHSA
OPTraHU3AIOHHBIX
CTPYKTYp

Tema 6 OpraHu3anoOHHBIN O
MPOEKT: MPOLeaypHast 12 2 4 6
JIOTHKa
POEKTUPOBAHUS

Koncyabranus 2/1,5

KonTtpoun 27/20,25

IIpomekyTOYHAs aTTeCTAIUS IK3
Bcero (akaa. yac./ acTp. 4ac): 108/81 16/12 32/24 glzlg

Hcnonb3yemble COKpalllCHUs:

JI- 3aHATHS JEKIMOHHOTO THNa (JIEKUMM M WHBIC Y4eOHbIE 3aHSATHS, IpeayCMaTpHBAIOLINE
MPEUMYIIECTBEHHYIO Tepenady y4eOHoi WH(GOpMAIUH TeJarorniecKuMy pabOTHUKaMH OpTaHHU3aInd U
(mn) nUUamMu, TPUBJIEKAaeMBIMU OpraHM3alied K peanm3anuu 00pa3oBaTeNbHBIX TMPOTPaMM Ha HHBIX
YCIIOBHSIX, OOYJarOIINMCS);

JIP- naboparopHbie pabOTHI (BU 3aHITHI CEMHUHAPCKOTO THTIA);

[13- npakTryeckue 3aHATHS (BUIBI 3aHATHH CEMUHAPCKOTO THIIA 33 UCKIIIOUYEHUEM J1a00paTOPHBIX
pabor);

KCP- unauBuyanbHas pabota 00y4arommMxcs ¢ MeAaroru4eCKuMU pabOTHUKAMU OpPTraHu3allid
(mn) nuUamMu, TPUBJIEKAaeMBIMU OpPTaHM3alMed K pean3anui 00pa3oBaTelbHBIX MPOrpaMM Ha HHBIX
yCIOBUSX (B TOM YHCIIe WHINBUIYaIbHbIE KOHCYJITAIINN);

JOT- 3ansaTHs, NPOBOJUMBIE C IPUMEHEHUEM JTUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHH, B
TOM YHCIIE C MPUMEHEHNEM BUPTYaIbHBIX aHAJIOTOB MPO(ECCHOHANBHOMN NeSTEIbHOCTH;

CPO- camocTosTenpHas paboTa, OCyIIecTBIseMass 0Oe3 ydacTHs NeIarorHYecKuX pabOTHHKOB
OpraHu3alyy W (UJu) JIKI, MPUBIEKAEMbIX OpTaHU3aluell K peann3anur o0pa3oBaTeNbHBIX IPOrpaMM Ha
WHBIX YCIIOBHUSX.

Ilpumeuanue:

* — popmer mekywe2o koumpous ycneeaemocmu. onpoc (0O), evicmynienue (B), mecmuposanue
(T), kpyenviii cmon (KC)
** - popmbl npomedcymoynoti ammecmayuu: sxzamer (IK3).

3.2 Coagepxanmne TUCUUIIMHBI

Pazgea 1. Opranu3zaniMoHHoOe NPOEKTUPOBAHME: CYIIHOCTD U cnienupuyecKkue 0CO0eHHOCTH
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Tema 1. Oprann3zanuoHHoe NPOEKTHUPOBAHNE: CEMAHTHKA MOHATHS.

(JIexuums-nipe3eHTaIMs, TPAKTUYECKOE 3aHATHUE - OIPOC )

CemaHTHKa TOHATUH  «opranuzauusi», «OpraHu3alMOHHOE  MPOCKTUPOBAHUEY.
Hcropuorpadus u meromosorus uzydaemoil nucuuriuinabl (A.A. bormanos, b.3. Munsnep, I'.
Munub6epr, II. [Jdpykep, C.C. ®@ponos, B.A. bapunos, T.}O. WBanosa, I1.D. Illnennep, A.A.
Kub6anoB, E.A. MutpodanoBa, M.A. DcaynoBa, A.N. Ilpuroxun). VYmnpapiieHUECKOE
OpeHa3HAYCHHE  CTPATerMYeCKHMX  MOJAENeH  KOPHMOPAaTHUBHOTO  HpOMIs  KOMITAHHH.
Crpaternyeckas 1Liejb OpraHU3alliy U OpraHU3alMoOHHas CTpyKTypa. CTparernueckoe BHICHUE
opranuzainuy;  Buabsl opraHu3allMOHHBIX CTPYKTYp yhpaBieHus. Poiib MeTogosioruu B
OpraHU3aIMOHHOM J1eATEIbHOCTH.

Tema 2. CueHapum OpraHu3alMOHHOI0 Pa3BUTHS

(JTexrust — mpesenTtanus. [IpakTrueckoe 3aHsaTHE B (hopMe orpoca)

Tunonorus opranuzauuid. Opranuzanust Kak npouecc. OpraHu3alOHHbIE TapagurMbl.
bazoBble cBolicTBa opranuzanuu. OpraHuzauus Kak cucrema. llepcnekTuBBl pa3BUTHUSA
OpPraHM3aIMOHHBIX CTPYKTyp ympaBienus. [IpoektupoBaHue KOpHOpaTHUBHOTO Mpoduis
Kommanuu. CTpaTeruueckass apXUTEKTypa KOPHOPATHBHOTO HHTEIICKTYAIbHOTO MOPTQEs
opranuzanui. OpraHu3alMOHHBIM HHXXUHUPHUHT. [lepcoHanm Kak OCHOBHOWM cTpaTerndyecKuit
napTHep W «BHYTPEHHHI» KIMEHT opranm3auuu. [loBeqeHueckue MOAETH TepcoHaa
opranmzanuu. CreHapuu pa3pabOTKH KaApoBOW MOJMUTHKU opranuzanuu. Chenuduka
CTPATETUYECKOTO YIPABJICHUS IEPCOHAIOM MO MENsIM H MO0 IEHHOCTAM. XOJIUHTOBBIC
CTPYKTypbl ympasieHus. lIpoexkTHass cTpykTypa ympaBieHus. OpraHuzanus Kak OOBEKT
COLIMOJIOTMYECKOI0 aHAJIN3a.

Tema 3. Opranu3anusi Kak colfuaJbHas cucTemMa

(ITpakTtuueckoe 3aHsTHE B (POpME BBHICTYIIICHHS, TECTUPOBAHUE)

Merononorusi Hay4HOTO HCCJEIOBAHHS OPTaHM3AIMOHHBIX TMporeccoB. OpraHuzaius
KakK COILIMAJIbHO-KOHOMHYECKast CHCTEMa. DddekTUBHOCTH (bYHKIIMOHUPOBAHHUS
OpraHU3aIMOHHON CTPYKTYyphl. KoHIlenTyanpHas cxeMa opraHu3aliy U ee IejeBas CTPYKTypa.
KonkypentocnocoOHocth kommanuu. [1o3uiinoHHbIi aHanu3 opranu3anud. [ToHATHITHBIN GaHK
KOPIOPATUBHOTO yTpaBlieHUsl. AKIIMOHEpHOE 0OIIEeCTBO Kak OCHOBa Kopmopanuu. Crenuduka
kopnopaunii B Poccun. CymHOCTP M CTPYKTypa KOPHOpPAaTUBHOIO yIpaBiieHusd. Teopuu
OpraHU3aIMOHHOTO ToBeAeHus. ColuanbHbIe PEryJsTOpbl B COLMAIBHOW cucteme. Teopus
MHCTUTYILIMOHAJIBHBIX U3MEHEHUM.

Tema 4. Opranusanyus Kak 00beKT CONMAJBHOIO YNPABJCHUS: KOHIENTYya bHbIE
crparernyeckune moaesan (IIpakrnueckoe 3anstue B hopme onpoca)

Mesxoprannzanuonsbsle ¢opmbl OusHeca. [nmoGanuszanms OuszHeca. OpraHu3anus Kak
COBOKYITHOCTh OM3HEC-TIPOLEecCOB. AJBTEPHATUBHBIE MapaJUrMbl OPraHU3allMOHHOTO MpoIiecca.
Teopuss camoopranmszauuu. OCHOBHBIE OpraHM3allMOHHBIE Mojenu. OpraHu3anuoHHas
CTPYKTypa  ympaBieHus.  I[IpuHIMIIBI  DOCTPOEHUS ~ OPraHM3alMOHHBIX  CTPYKTYP.
Opranuzannonsbie GopMbl OU3HEC-CTPYKTYp: KOHIIEPH, KOHIJIOMepaT, KOHCOPLUYM, CUHIHUKAT,
IyJI, acCOLMAus, CTPATETUYECKUN anbsiHC W Ap. [lapagurMarnueckuil KpU3UC MEHEKMEHTA.
OcHoBHBIE (DaKTOpBI JAeMEHeKepu3alui. Bupryanusanus ¢ CeTHU3alus COBPEMEHHBIX
opranmsanuil.  IlepcnexkTWBbl  pa3BUTUS  OPraHM3ALMOHHBIX  CTPYKTyp.  YIIpaBl€HUE
OpraHu3allMOHHBIMU TporieccamMu. OpraHu3allMOHHbIE M3MEHEHHUs KakK (aKTop YCTOMYMBOCTH
opranm3arnuu. Kpocc-GyHKIMOHANBHBIN MpodecCHOHANN3M  MEHEKEepoB. PannonanpHas
caMOOpraHu3alys Kak HOBas MapaJurMa MEHEHKMEHTA.



Pa3znes 2. TexHo10ru4ecKoe NPOEKTHPOBAHME OPraHU3AIMOHHBIX CTPYKTYP

Tema 5. Pa3zpa0boTka nmepcrneKTHUBHbLIX HANPABJEHUH PA3BUTHSA OPraHU3aIMOHHBIX
cTpYKTYp (JIeKiust - mpe3eHTalus, MPaKTHYECKOE 3aHATHE B (hOpME KPYIIIOTO CTOJIA)

[Tapagurmatuueckuii KpU3HC MEHEKMEHTa. KoprnopaTuBHBIE OpraHHU3allMOHHBIC
CTpyKTypbl. CeMaHTHMKa MOHATUH «OPraHHU3AllMOHHOE IPOEKTUPOBAHUEY», «KOPIOpAaTHUBHAsS
apXUTEKTypa»,  «KOPIOPAaTUBHBIA  Npo(uiIb  KOMIAHMM»,  «KOHKYPEHTOCIHOCOOHOCTh
OpraHu3alm»,  «KOHKYPEHTOCIIOCOOHOCTh  MEHEIKMEHTa»,  «KOHKYPEHTOCIIOCOOHOCTH
IPEeIIIPUHUMATENbCKOM uaen. IIpoumenypHas J0TMKa TEXHOJOTMYECKOTO INPOCKTUPOBAHUS
CTPaTEruuecKkoro yIpaBji€HMsl oOpraHu3anued. AHalu3 CTPATErMYecKOoro IUIaHa pPa3BUTUSA
opranmzaruu. VISION opranmzanuu. IIpoGiema MHOTOBapHAaHTHOCTH —CTPATETHYECKOTO
ynpasieHus: opranuzauued. CouuanbHbId PEUTHHI yIpaBieHYECKOM koManzbl. Konuenuuun
OpraHu3alMOHHOro pa3BuTHs. OOyyaromascss OpraHu3alus: CEMaHTUKA MOHTUA. YIpaBlIeHUE
3HaHUsMHM.  MHTennekryanpbHOoe — MojenupoBaHue.  CrpatareMbl  Kak — JIOJITOCPOYHBIE
KOHKYPEHTHBIE IIPEUMYILECTBA KOMITIaHUHU. Monenun YCIIEIIHOTO YIIPaBJICHHUS
opranu3aiuoHHbIMM u3MeHeHusimu  (JI. I'peiinep, [Ix. Korrep u ap.). Peunxunupusr:
CeMaHTHKa TMOHATUA. Pa3paboTka ONTUMaAJBHOW CTpaTerMM pa3BUTUS OpPraHU3ALUU U
JIMAarHOCTHKA €€ KOHKYPEHTOCIIOCOOHOCTH. BupTyanu3anus u ceTusanusi opraHu3aiui.

Tema 6. OpraHM3alHOHHBII NPOEKT: MNPOULEAYPHAs JIOTHKAa NPOEKTHPOBAHMS

(Jlexums-npesenranus. [IpakTudeckoe 3ansTue B popme ompoca)
Opranu3anvoOHHBIE CTPYKTYPBl M MEXaHW3MbI ympaBieHus. Kiaccudukamms cBszeld u
coeuHeHull B cTpykrypax. Knaccudukanus ctpyktyp. OCHOBHBIE KPUTEpUHU KIIaCCHU(PHUKALUU
CTPYKTYp: KOH(UTYpalusi CTPYKTYpbl, TUIl CBsi3eHd, cepa (yHKIMOHUPOBAHUS OPTraHU3AIHH,
TUI JlenapTaMeHTu3aluu  opraHuzauui. Kiaccudukanus OpraHu3allMOHHBIX — CTPYKTYp
ynpasieHus. MexaHnueckue (JeTepMUHUPOBAHHBIE) U OpPraHUYECKHE (aJalTUBHBIE) CUCTEMBI
ynpasieHusi. dakTopbl panMOHAIBHOIO BBIOOPA OPraHU3ALMOHHOM CTPYKTYphl YIPABJICHUS:
eI CHUCTEMbI YIpPAaBIEHHs, cpena (DYHKIHMOHHUPOBAHUS, PECYPCHI U JOCTHIKCHHS IIEJIeH,
OpraHU3alMOHHO-TEXHOJOIMYECKUE MTapaMeTphbl CUCTEMBI U MPOLECCOB €€ (DYHKIIMOHUPOBAHMSL.
CucreMHo-11€71€BO TOJAX0JA B (OPMHUPOBAHUM OPraHM3ALMOHHBIX CTPYKTYp YIpPaBICHUS:
CYIIHOCTb W NpUHIMIBIL. Meroanyeckue TpeOOBaHUS K IOCTPOCHHUIO CHCTEM YIpPaBJICHHUS.
Merton cTpyKTypH3anuu meieid. DKCIePTHO-aHATMTUYECKUN METOl. MeToT OpraHnu3aIliiOHHOTO
MoaenupoBanus. Merox ananoruii. Craguu mnporecca (GOpMUPOBaHHUS CTPYKTYpPBI ammapara
yhnpaBiaeHus (CTaaus KOMIIO3ULIMU, CTagusi CTPYKTYpH3alluu, CTagusl perjaMeHTallH).
OcHOBHBIE TOAXOABI K  (POPMHUPOBAHUIO  OPraHU3allMOHHBIX  CTPYKTYp  yIpaBJICHUS
(1enyKTUBHBIM, WHAYKTUBHBIN, KOMOWHUPOBAHHBIN). PerimameHtupyoomue JOKYMEHTHl H
HopMatuBbl. X knaccugukarus.

VYnopasieHue 3HaHUAMU B Kopnopanusx. OpraHu3allMOHHBIA MPOEKT U MOJEIb
JKU3HEHHOI0 ILIMKJIa MHHOBALMOHHOW npoaykuuu. CreHapuu KOpPIOPATUBHOIO YIIPABJICHUS.
CamooOyuaromasicss opraHu3anusi: ceMaHTHKa NOHATUS. [IpoeKTHO-opueHTHUpOoBaHHBIE (HOPMBI
YIPaBICHUS KOPIOpPALMSAMH HAa OCHOBE COBPEMEHHBIX CHUCTEM MEHEDKMEHTAa KadecTBa.
KopnopatuBHblii MEHEIKMEHT B paMKax MYJIbTHKYJIbTYPHOTO KOHTEKCTA.

4. MaTtepuaJbl TeKylLIero KOHTPOJISl yCIIeBaeMOCTH 00y4aroIuXxcst

41. B xope peammsanuu aucuuminasl  B1.B.J1B.04.02. «OpranusanmnonHoe
NMPOEKTHPOBAHME» UCTIOJb3YIOTCS CJIeyIOIIHE MeTOAbI TEKYIEro KOHTPOJISI YCIeBaeMOCTH
00y4YaKOIIHUXCSH:

Tabnuua 5
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Tema (pazzgen)

Mertob! TEKYILETO
KOHTPOJIA

yCIIEBAEMOCTHU

Paznen 1. Opranu3zanoHHOE MPOSKTUPOBAHUE CUCTEMBI YIIPABICHUS IEPCO

cnenupuIeckre 0COOEHHOCTH

HaJIOM: CYIIHOCTb U

Tema 1 | OpranuzanoHHOE IPOSKTUPOBAHUE | CEMAHTHKA MOHSATHUS oIpoc
Tema 2 | CueHapuu OpraHu3aliOHHOIO Pa3BUTHUS onpoc
Tema 3 | Opranuzanus Kak coluanbHasi cucTeMa BBICTYIUICHHUE,
TECTUPOBAaHUE
Tema 4 | Opranuzanusa Kak  OOBEKT  COLMAIBHOTO  YIPABIICHUS: orpoc
KOHIENTYaJIbHbIE CTPATETMUECKHUE MOJIENIH
Pa3nen 2. TexHOI0THYECKOE NPOEKTUPOBAHUE OPraHU3ALMOHHBIX CTPYKTYP
Tema 5 | Pa3paboTka nmepcrneKTUBHBIX HAIIPaBICHUN Pa3BUTH KPYIJIbIA CTOJ
OpraHU3aIMOHHBIX CTPYKTYP
Tema 6 | Opranu3zanMOHHBIN IPOEKT: MPOLIEAYpHAs JIOTUKA ompoc

IMPOCKTUPOBAHUA

4.2. MaTepuaJbl TEKYIIEr0 KOHTPOJISI yCIIeBAeMOCTH 00y4alouXCs

COOTBCTCTBUHU C Y4YCTOM CTCIICHU OCBCAOMIICHHOCTU CTYACHTA,

HpeHO,Z[aBaTCJ'IB OLCHUBACT YPOBCHBb INOATOTOBJICHHOCTU o6yt1a}onmxc;1 K 3aHATHUIO IIO
CJICOYIOIUM IMOKA3aTCIIAM:

- YCTHBIE OTBETHI Ha BOIIPOCHI IPENOaBaTeNs 110 TEME 3aHSITHUS;
- BBIIIOJIHCHHUC BBICTYIUICHUA 110 NPAKTUYCCKUM 3a/IaHUAM

- BBIITOJTHEHUE TECTA;

- yqacTue B paboTe Kpyrioro cToa.

Kpurepuu onieHMBaHus YCTHBIX OTBETOB Ha BOIIPOCHI PENIOAABATENS
- IPaBWJIBHOCTH U ITOJIHOTA OTBETA

Kpurepun onieHMBaHMsI BHICTYIIIICHUS:
- CTEIIEHb YCBOCHHS IIOHATHN U KaTETOPHIL IO TEME;

1O TCMC 3aHATHA:

- YMCHHC pa6OTaTL C JOKYMCHTAJIbHBIMU U HAYUYHBIMU HUCTOUYHUKAMU;

- 'pPaMOTHOCTB HU3JIOKCHUA MaTCpUuala,

- CAaMOCTOATENBHOCTb Pa0OThI, HATMYKME COOCTBEHHOM 000CHOBaHHOM MO3UIINH;
-KyJbTypa TMpEACTaBIEHUS MpEe3eHTAaluu (JIEKCMYEeCKH 3amac, TrpaMMaTHYecKue
KOHCTPYKILUH, PEYEBON CTUIIb, YETKOCTh PEUH, TEMII);

-COOJII0IEHNE pPeTaMeHTa.

KpI/ITepI/II/I OLICHMWBAaHMUA BBIIIOJITHCHUSA TCCTA:
- IPaBUJILHOCTL OTBETOB Ha BOIIPOCHI TECTA.

KpI/ITepI/II/I OLICHUBAHUA OIIpoCa

- YCTHBIC OTBE€TBI Ha BOIIPOCHI MpE€HIoAaBaTCid IIO0O TEMC 3aHATUSA, OLCHUBACTCA B

HCIOJIB3YEMbIX UCTOYHHUKOB U MaTCpUaIOB.

Kputepun onieHrBaHUS BBICTYIUIEHUS Ha KPYTJIOM CTOJIE:
- 00yuaromuiicst BBICTYMAET ¢ MPOOIEMHBIM BOIIPOCOM;
-BBICKA3bIBAET COOCTBEHHOE CYXJICHUE;

-0TBEYAET apryMEHTUPOBAHO Ha BOIIPOCHI;

a TaKXKC aKTYaJIbHOCTU
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-IEMOHCTPUPYET UHPOPMAIIMOHHYIO TOTOBHOCTh K OOCYKICHHUIO;
- PaMOTHO U YeTKO (POPMYyIUPYET BOMPOCHI K BBHICTYMAIOLIEMY.

Pa3znen 1. Opranmaunonnoe IPOCKTHPOBAHUEC CUCTEMbI YIIPABJICHHUSA IEPCOHAIOM .

CYLIHOCTH U cnienudpuyeckue 0CO0EHHOCTH

Tema 1. Opranu3anuoHHOe MPOEKTHPOBAHHE: CEMAHTUKA MOHATHUSA

[IpuMepHbIe BONPOCHI IJIsl OIIPOCa

W3noxuTe TEOpEeTHYECKUEe OCHOBBI MO C(HOPMYIMPOBAHHBIM BOIPOCAM u o0ocHyHTe
(apryMeHTHpYiiTe U IPOJEMOHCTPUPYHUTE) CBOE OTHOLLIEHHE:

SRl

© oo~

JlaliTe ompeneneHue TOHITHH «OpraHU3alMs», «OPTraHU3AIMOHHOE MPOEKTUPOBAHUE
CHUCTEMBI YIIPABIICHUS [IEPCOHATIOM).

[IponemoHcTpupyiiTe 3HaHUS UCTOpHOrpaduu U  METOAOJOTHH  COBPEMEHHOTO
KOPIOPATUBHOTO MEHEIPKMEHTA.

OcyiecTBUTe aHaldM3 COBPEMEHHBIX MYyOIMKaUMid MO M3ydyaeMoil mpolieMaruke
(AranOersina A.I'., Becuuna B.P., I'ypkoBa U.b., JlementneBoit A.I'., Karbkano B.C.,
Maszypa W.I1., Munbnepa b.3., [Ipuroxxuna A.W., Hlanupo B./1.).

[loxkaxkute 3HAHMS METOAOJOTUM HAYYHOTO HCCJICNAOBAHMS  OPraHU3aIMOHHBIX
MIPOIIECCOB.

[Ipoananu3upyiTe opraHu3aIHio Kak COIHAIbHO-9KOHOMUYECKYIO CHUCTEMY.

[Tokaxurte, uem ompenenserca 3PGEKTUBHOCTh HYHKIIMOHUPOBAHMS OPTaHU3AIMOHHOMN
CTPYKTYPBHI.

Onuimre KOHUENTYaIbHYI0 CXEMY OpraHU3allii U €€ LIEJIEBYIO0 CTPYKTYpPY.

N3noxute TeOpeTHYecKre OCHOBBI KOHKYPEHTOCITOCOOHOCTH KOMITAaHUH.

OcymiecTBUTE NO3ULMOHHBIN aHAIN3 OPTaHU3ALUH.

10 [IponeMoHCTpUpYHTE 3HAHUS TTOHATHUITHOTO OaHKA KOPIIOPATUBHOTO YIIPAaBJICHUSI.
11. [Ipoananu3upyiTe aKIMOHEPHOE OOIIECTBO KaK OCHOBY KOPIIOPAIIUH.

12. BeisiBuTe M 000CHY#iTE criennduky Kopriopanuii B Poccum.

13. [aiiTe aHanu3 CYIIHOCTH U CTPYKTYPBI KOPIIOPATUBHOTO yIIPABICHHUS.

Tema 2. CueHapuu OpraHu3alMOHHOIO Pa3BUTHS

IIpumepHBIEe BONPOCHI VIS ONPOCA

N3noxuTe TEOpeTHUECKHEe OCHOBBI MO C(HOPMYIMPOBAHHBIM BOIPOCAM u obocHyiiTe
(apryMeHTHpYITe U IPOJEMOHCTPUPYIUTE) CBOE OTHOLIICHHE:

N~ WNE

JlaiiTe aHaM3 OpraHn3aliy Kak COBOKYITHOCTH OM3HEC-TIPOLIECCOB.

Ocy1ecTBuTE aHAIN3 TUIIOJIOTUN OpraHU3aLNN.

ITokaxnuTe 3HaHUS ATBTEPHATUBHBIX NAPAAUTM OPraHU3alMOHHOIO IPOLIEcca.

N310%UTE OCHOBBI TEOPUU CAMOOPTaHU3ALUH.

Onuimmre OCHOBHBIE OPTaHN3ALMOHHBIE MOJIEIH.

W3noxure U poaHanu3upyiTe Teopun Jiuiepcrsa B MenexkMenTe (o C.P. dunonosuyy).
IIpoanamu3upyiTe KOHIENIIMN CUTYAIMOHHOT'O JIUIEPCTBA.

[aiite ompenencHUe MOHATUS U PACKPOWTE OCHOBHBIE TEOPETUYECKHUE BOIIPOCHI 10 TEME
«Opranu3anoHHas CTPYKTYpa YIPaBICHUS.

11



9. HasoBure npuHLUMIBI HOCTPOSHUS OPraHU3ALMOHHBIX CTPYKTYP.

10. laiire anHamu3  OpraHU3alMOHHBIX (OpM OM3HEC-CTPYKTYp: KOHLIEPH, KOHIJIOMEpar,
KOHCOPLUYM, CUH/IUKAT, ITyJI, aCCOLMALIUs, CTPATErMYECKUH allbsHC U JP.

11. O6ocHyiiTe B 4eM 3aKJIIOYAETCS MApaAUTMaTHUECKUH KPU3UC MEHEKMEHTA.

12. Ilepeunciute U npoaHaAIU3UPYHTE OCHOBHBIE (DAKTOPBI AEMEHEIKEPU3ALUN.

13. Onpenenute B yeM 3aKIIFOYACTCS BUPTYATH3ALUS M CETU3ALNS COBPEMEHHBIX OpraHU3aLlHi.

14. Packpoiite n 000cHYyiTe NepCcHeKTUBbI Pa3BUTHS OPraHU3ALUOHHBIX CTPYKTYD.

15. Uznoxure TEOpeTHMYeCKHE OCHOBBI IO TeMe «YTNpaBlIeHHE OpraHU3allMOHHBIMU
npoLeccamm.

16. Ilokaxxure M OOOCHYHTE OpraHU3alMOHHbIE HM3MEHEHHs Kak (aKToOp YCTOMYMBOCTH
OpraHu3aluy.

17. Packpoiite B ueM 3aKimodaeTcss Kpocc-(pyHKIMOHATBHBIN MPO(ECCHOHAIN3M MEHEIKEPOB.

18. Jlaifire apryMmeHTranuio, 4YTO palMOHAIbHAs CaMOOPraHM3alMs BHICTYHNAEeT Kak HOBas
napajiurMa MEHeDKMEHTA.

19. HazoBute u poaHaau3upylTe Opraibl yIpaBieHUs: KOPHIOPALHH.

Tema 3. Opranusanusi Kak COlMAJIbHANA CHCTEMA
1. IlpuMepHbIe BONPOCHI 1JIs1 BHICTYILJIEHUSI
[ToAroToBETE BHICTYILICHUE, OXBATHIBAIOIINE OCHOBHBIE TEOPETUUECKHE MTPOOIEMbI

npeJiaraéMblX TEM, OTPAa3UTE CBOM B3IVl HA CUTYallMIO UM IpobJeMy, JaiiTe aHAINU3 U
BO3MOYKHBIE ITYTH PELICHUS TPOOIEMBI.

1. KopnoparuBHble OpraHn3allMOHHbIE CTPYKTYPBI.

2. CeMaHTMKAa TIOHATUH «OPraHU3aLMOHHOE IPOEKTHUPOBAHHUE», «KOPIOPATUBHAS
ApXUTEKTypa»,  «KOPIOPAaTHUBHBIA  Mpouiab  KOMHOAHHM»,  «KOHKYPEHTOCHOCOOHOCTH
OpraHu3alun»,  «KOHKYPEHTOCIIOCOOHOCTb  MEHEIKMEHTa»,  «KOHKYPEHTOCHOCOOHOCTh
peIIPUHUMATEIbCKON HICH.

3. Crparernyeckas apXUTEKTypa KOPIOPATUBHOIO HHTEIUIEKTYAIbHOTO MOPThEs
OpraHH3alH.

4. [TpouenypHast JIOTMKa TEXHOJOTMYECKOIO IPOEKTUPOBAHMUS  CTPATErHYECKOTrO
YIIPABJICHUS OPraHU3aLHEH.

S. AHanIn3 CTpPaTErMYeCcKOro IMIaHa pa3BUTHS OPTaHU3ALNH.

6. Pa3paboTka mMonenu KOMNETEHLUH MepcoHaia B COOTBETCTBUU CO CTPATErHUYE€CKUM
IJIAHOM Pa3BUTHS OPraHU3alINU.

7. VISION  opranuzamuu. [IpoGiema  MHOrOBapHMAaHTHOCTH  CTPAaTErHYeCcKOro
YIIPABJICHUS OPraHU3aLHEH.

8. ConuanbHbIN pEUTHHT yIIPABICHUYECKON KOMAHIbI.

9. KoHnuenmuu opraHu3alinoHHOTO Pa3BUTHS.

10. OOyuaroniasics OpraHu3alus: CEeMaHTHKA ITOHSTHUS.

11. VYrpasneHue 3HAaHUSAMU.

12. HHTennexkTyanabHOe MOAEINPOBAHNUE.

13. CrpaTareMsl Kak J0JrOCPOYHbIE KOHKYPEHTHbIE PEUMYIIECTBA KOMITAHUH.

14. Mopnenu ycnemHsoro ynpasjieHHMsl OpraHM3alMoOHHbIMM u3MeHeHusMu (JI. I'peiinep,
JIx. Kotrep u ap.).

15. PenHXuHUPHHT: CEMaHTHKA TOHATHS.

16. Pa3paboTka onTUManbHON CTpaTeruy pa3BUTHS OpPraHU3allMM M JHArHOCTHKa ee
KOHKYPEHTOCIIOCOOHOCTH.

17. OcHoBHbI€ (QYHKIIUU U POJIb COBETA AUPEKTOPOB.
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2. IlpumepHbIe BONPOCHI 1JIsl TECTHPOBAHUS

Bribepurte npaBUIIbHBIN BapUaHT OTBETA:

1.Cucrema — 370:

- C110c00 OpraHu3aly BIACTH;

- LIEJIOCTHOCTD, 00J1a/1at0111asi HOBBIMU 10 OTHOIIEHUIO K YacTsIM CBOWCTBaMU™;
- 11000€ MHOKECTBO 3JIEMEHTOB.

2.9J€eMeHT — 3TO:

- HOCHUTEJIb CTPYKTYPHOM CBSI3H;

- CAUHUILIA I/ISMepeHI/ISI OpFaHI/I3OBaHHOCTI/I;
- ITOKa3aTejIb YPOBHS CJIOKHOCTH.

3.DyHKIHUS — 3TO:

- BHEIITHEE BBIPAKEHUE CBOMCTB 00BEKTA,

- IPE/ICTABJICHHE O CIYKEOHBIX 00S3aHHOCTSIX;
- METOJ] aHAJIN3a OpraHU3aI1H.

4.CtpykTypa — 3T0:

- COBOKYITHOCTbh BHYTPEHHHX CYIIECTBEHHBIX B3aUMOCBSI3eH O0BEKTA,
- croco0 TpaduUecKoro MpeaCTaBIeHUS 00BEKTa,;

- LITATHOE pacHuCaHue MOAPA3ICICHHUS.

5.0pranu3anus — 310:

- BHYTPCHHSS YIIOPSA0YCHHOCTB 11eJIOTO;
- CIIoco0 OIMHMCaHMs 00BHEKTA;

- METOJT KOHTPOJISL.

6.Paznoobpaszue — 3T0:

- Mepa aBTOHOMHOCTH JIEMEHTOB CUCTEMBI,

- BBIPAXKCHUC CIIOCOOHOCTH CUCTEMBI COXPAHATh PABHOBCCUC U YCTOﬁqHBOCTL B CPEAC;
- IPUHITUI aHAJIA3a CUCTEM.

7.OHTpONNA — 3TO:

- Mepa OecrnopsiJika B CUCTEME,

- CTETIeHb Pa3HOO0pa3ns HIEMEHTOB CUCTEMBI;

- IOKa3aTesb HaIEKHOCTU CUCTEMBI YIIPABIEHUS 00BEKTOM.

8.Ympasnenue — 3T10:

- METOJT IPUHYKJICHUS;

- (pyHKLIMS OpraHU30BaHHBIX CUCTEM;
- (hopma opraHmu3zanuyu BIACTH.

9.Cunepreruka — 3710:

- COBOKYITHOCTb TIPEICTABIICHHI O MEXaHN3MaX CaMOOPTaHNU3aINH CIIOKHBIX CUCTEM,;
- CUCT€Ma METOJI0OB OpPraHU3allMOHHOTO MPOEKTUPOBAHMS;

- COBOKYITHOCTb 3HAHUH O TEXHOIOTHH YIIpaBJICHUA.

10.CucTeMHBIA aHAIA3 — ATO:
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- MHPOBO33PEHHUE;
- o01IeHayYHas METOA0JIOTHS,
- METOAMKA M TEXHUKA HAYYHOTO UCCIICTOBAHHMS.

Tema 4. Opranum3anmuss Kak O00bEKT COUMAJBLHOIO YINPABJIEHUS: KOHLENTYyaJlbHbIE
cTparermyeckue Mo/ejiu

IIpumepHBIe BONPOCHI VIS ONIPOca

N310KUTE TEOPETHUECKHUE OCHOBBI MO C(HOPMYIMPOBAHHBIM BOIIPOCAM u obocHyiiTe
(apryMeHTHpYiiTe U IPOJEMOHCTPUPYHTE) CBOE OTHOLICHHE:

1. H3noxwure TEOpETUUECKUE OCHOBBI 10 TeME «YIPaBJIEHUE 3HAHUAMU B KOPIIOPALIUAX ).

2. Ilpoananu3upyiiTe MHHOBAIlMOHHBIA MPOEKT M  MOJENb IKMU3HEHHOTO  LUKJIA

WHHOBALIMOHHOW MTPOyKIUH.

Onpenenure U pacKpoiTe CLICHAPUK KOPIIOPATUBHOIO YIIPABJICHUS.

JlaiiTe aHanM3 MOHATUS «caMOOOyyaroLasics OpraHu3anus» (CeMaHTHKA TOHATHS).

5. PackpoiiTe IpOeKTHO-OPHEHTHPOBAHHBIE (POPMBI YIIPABICHUS KOPIIOPAIIUSIMH Ha OCHOBE
COBPEMEHHBIX CUCTEM MEHEPKMEHTA KayeCTBa.

6. Ilpoananu3upyiiTe KOPIIOPAaTUBHBIA MEHEHKMEHT B paMKax MYJIbTHKYJIBTYPHOTO
KOHTEKCTA.

7. Tlokaxkute, B YeM 3aKIIOYAETCs CIEHU(pHUKA MPEIIPUHUMATEIBCKUX KYIbTYp H
MEXKYJIbTYPHBIX Pa3IMUUi.

8. IlpoBeanTe aHANH3 MOHATHS «OPTAaHU3AIMOHHBIC N3MEHEHHS» (CEMaHTHKA MTOHSTHS).

9. HazoBuTe OCHOBHBIE BHJIbI KOPHOPATUBHBIX TpaHCGOpMALUi U IpoaHATU3UpPYiTe
yIpaBieHue Ou3Hec — HopT(esieM KOpHopanuy.

10. Onpenenure W apryMEHTHPOBAHO pacKkpoiliTe crneunpuky pOCCUHCKOW Monenu
KOPIIOPAaTUBHOTO YIIPABJICHUS.

11. Ilokaxkute W apryMEHTUPOBAHO PpACKpPOHTE pa3Iuuus aHIVIO-aMEPUKAHCKOH M
F€PMaHCKON MOJIENIN KOPIIOPATUBHOTO YIIPABJICHUS.

12. Ilpoananu3upyite KOPIOPATUBHYIO COLIMATIBHYIO OTBETCTBEHHOCTh KakK 3THKY Ou3Heca.

13. PaccMoTpuTe CTaHIAPTHI U KOJEKCHI OPTaHU3alMU KaK HHCTPYMEHTHI YIIPaBJICHUSI.

14. JTaiiTe aHanu3 6aHKPOTCTBA KaK HMHCTPYMEHTA KOPIOPATUBHOI'O KOHTPOJIS.

How

Pa3nea 2. TexHonornyeckoe NpOeKTHPOBAHNE OPTaHU3ALMOHHBIX CTPYKTYP

Tema 5. Pa3pa0oTka nepCHeKTHBHBIX HANPaBJICHHI Pa3BUTHS OPraHM3alMOHHBIX
CTPYKTYP

IIpumepHbIe BONPOCHI 1JIs1 KPYIJIOTO CTOJIa

Ha ocnoBe IMPOBCACHHOTO aHali3a KaXXJO0T0 M3 BOIPOCOB, BHIHCCCHHBLIX JJIA 06CY)I(I[€HI/I$I Ha
KpYTJIOM CTOJIC, apryMCHTHUPOBAHO 000CHOBATH CBOIO TOYKY 3pCHUA:

1. KopropaTHBHBI aCcCECCMEHT KaK CHCTEMa B3aUMOCBS3aHHBIX JHATHOCTUYECKUX
METOJIOB.

2. JlnarHoCTMYEeCKHE METOAWKU: KPUTEPHAIBHOE WHTEPBBIO, OKCIEPTHBIA  OIpOC,
TPYIIIOBasi JIMCKYCCHs, JielioBasi Wrpa, paboTa C KelcamH, cTpaTernveckas CeccHs,
OM3HEC-CUMYIISIUS U JIp.

3. Pabora ¢ skcniepTHOH TPYIIIOH.
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4. CrpaTeruuecKkue MOJICIH YIPABICHUS OPraHU3aIIMOHHBIM Pa3BUTHEM.

Crnenuduka cuenapHoro ananmuza. PazpaboTka MaTpullbl ClieHAPHEB OPTaHU3AIHMOHHOTO

pa3BUTHSL.

6. Meronuku, TpPUMEHSIEMbIE C [EIbI0 JTUATHOCTHKU CTPATETMYECKOW  MO3UIIUN
opranm3anuu  Ha pbiHKe (SWOT-ananmu3, wMonmenu aHanusa OusHec-mopTdens u
KOHKYPEHTHBIX MPEUMYIIECTB KOMIIAaHUH, MAaTPHIIA «IIPOYKThI — peIHKU» M. AHCOdda,
METOJIMKHU aHalin3a KOHKypeHTHBIX cuil M.Iloprepa, 6enumapkunr, meroauku BSC, KPI,

o

MBO, PM).
7. Koyuunr.
8. TI'peiinuHroBas oleHKa IEpPCOHANA.

9. IIpodwibHbIC OM3HEC-KEHCHI.
Tema 6. Opranu3anMOHHbIN MPOEKT: NMPOLEAYPHAS JOTMKA POCKTHPOBAHUS
IIpumepHBbIe BONPOCHI IS ONPoOca

W3n0kHUTE TEOPETHUECKUE OCHOBBI MO C(HOPMYIMPOBAHHBIM BOIPOCAM u obocHyiiTe
(apryMeHTHpYyiTEe U IPOJEMOHCTPUPYHUTE) CBOE OTHOLLIECHHE:

1.  PackpoiiTe CEeMaHTUKY NOHITHH «yIPaBICHYECKUHN ayJUT» U «CUCTEMHBIH MOHUTOPUHI.
2.  Ha3oBute 1 oxapakTepusyiiTe HampaBiIeHUs ayAUTOPCKOM NeATEIbHOCTH.

3. PaccMoTpHTE TEXHOJIOTHUECKOE TPOCKTHPOBAHNE AYAUTOPCKUX MPOLEIYP.

4.  U3noxure TEOPETUYECKHE OCHOBBI pPa3pabdOTKU JOJITOCPOYHOM CTpaTeruu pa3BUTUSA
KOMIIaHUH.

5. Packpoiire mnokaszarenu OLEHKH pe3yJbTaTUBHOCTU M AIPGHEKTUBHOCTH AEATEIbHOCTU
KOMITAaHWM, €€ CTPYKTYPHBIX MOAPA3AECICHUM.

6.  OnumwMre MoBeAEHYECKHE MOJIENIN YYACTHUKOB ayIUTOPCKON J€ATEIbHOCTH.

7.  Ompenenure  cnenuduyeckne  OCOOCHHOCTH ~ METOIMYECKOTO  WHCTPYMEHTAapHs
YIPaBIECHYECKOIO ayIUTa.

8.  BrIsfBUTE M MOKAKUTE, B U€M 3aKIIOYACTCS CHEIH(HKA YIIPABICHYECKOTO ayANTa.

9.  Paccmotpute mporecc MOAETUPOBAHUSA OLIEHOYHOI'O MHCTPYMEHTApHsl YNpaBIEHYECKOTO
ayquTa.

10. Omnpenenute OCHOBHBIE MpO(ecCHOHANbHbIE MO3ULUHU ayAUTOPOB: MEHEIKEp IMPOEKTa,
MPOEKTUPOBILUK, HWHTEPBBIOEP, CYNEPBU30P, ONEPATOp MEPBUYHON OOpaOOTKU JIaHHBIX,
HKCHEepT-HAOII0JaTeb.

11. PaccmoTpuTe OTYETHYIO TOKYMEHTAIMIO OPraHU3allHOHHOTO MTPOEKTA.

12.  PaccmoTpute yciaoBUsS MaKCUMaJIbHOM JIOCTOBEPHOCTH, OObEKTUBHOCTH, ONEPATUBHOCTH U
PEHTa0EIbHOCTH YIPABIEHYECKOTIO ayIUTa.

13. U3znoxute TeopeTHYecKre OCHOBBI MEHEIPKMEHTA KOPIIOPAaTUBHOM 0€30MacHOCTH.

5.0lleH0‘IHble MaTepHaJbl l'[pOMC)KyTO‘IHOﬁ aTTeCTAallui 0 JTMCHMIIJIMHE

5.1. Dk3aMeH MPOBOAMTCS ¢ NMPHUMEHEHHEM CJIeIYIOIMX MeTOA0B (CpelIcTB): B YCTHOU
¢dbopMe 1o Bompocam U MPaKTUYECKUM 3aJaHUIM (Kericam).

B cnyuyae nposeneHuss NpoMeKyTOUHOM aTTECTALMU B JUCTAHLIUOHHOM PEXUME HCIOJIb3YETCSA
wiatpopma Moodle u Teams

[lpu peammzaunum npomexxyrounoil arrecrauuu B D0/JJOT MoryT OBITH HCIONB30BaHBI CIEAYIOIINE
bopMmbrL:

1.YcrHo B IOT - B hopmMe yCTHOTO OTBETA HA TEOPETUUCCKUE BOMPOCH U PEIICHUS 3a/1a4uu (Keica).

2. Ilucemenno B CH1O ¢ mpoKTOpUHTOM - B ()OpME MUCbMEHHOTO OTBETA Ha TEOPETHUYECKHE BOIIPOCHI U
peweHus 3aaa4n (keica).

3. Tectuposanne B C[1O ¢ IpOKTOPHUHTOM.
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5.2.01eHOYHBIE CPeICTBA MPOMEKYTOYHOM aTTeCTAlMMU.

Kommnonent IIpome:KyTOUYHBIIH/KII04eB Kpurepuii onenuBaHus
0ii MHAUKATOP
KOMIICTCHUINH OLICHUBAHMSI
[Kc-11 [IpoBOaUT OLIEHKY TouHOCTH u YBEPEHHOCTh
s exTuBHOCTH UCIIOJIB30BaHUs  (hOPMYITHPOBOK,
MeAarorn4eckuxX TEXHOJIOTHM U | OTpeAeNieHu M TEOPETUYECKUX
UCIIOJIB3YEMBIX IIPOrPamMM B nonoxxkeHnid.  KeamadwmmpoaHHo
o0Opa3oBaTelbHON oreHeHa  (PEKTHBHOCTH TIPOGKTA  C
JIeATETbHOCTH OpraHu3alNi TOUKA 3pEHHSI €0  TeIarorMueckoin
COCTAB/BIFOLLICH

TunoBbIe OLIEHOYHbIE MaTepHuaJibl l'lpOMe?KyTO‘lHOﬁ aTrTeCcralumn

HpnMeprle BONIPOCHI JIA IOATOTOBKH K 3K3aMECHY

1.

ok w

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

22.
23.
24.

Opranu3alMOHHOE TPOEKTUPOBAHUE CHCTEMbl YIIPABICHUSI IEPCOHAIOM: CYIIHOCTb,
IPUKIIATHOE Ha3HAYCHHE.

VihpaBieHue MepcoOHATIOM OpraHU3alMid KaK CaMOCTOATENbHBIA BHJI COLMAIbHO-
HKOHOMUYECKOM J1eATEIbHOCTH.

VYnpaneH4yeckoe npelHa3HauYeHUe OpraHu3allMOHHON IUArHOCTUKH.

Crpaterus pa3BuTus OU3HECA C TOUKU 3pEHUS YIIPABICHUS YEIOBEUECKUMU PECYPCaMH.
VnpaBneHue opraHuzalMeil: cucTeMa KIIIOYEBBIX I0Ka3aTeleil pe3yJbTaTUBHOCTU
JESTENIbHOCTH.

[IpoekTupoBaHre KOPIOPATUBHOTO MPODUIIS KOMITAHUH.

OpranuzalvoHHbIE CTPYKTYPBI: TUIIOJIOTHSL.

[ToBeneHueCKHE MOJENN COTPYIHUKOB KOMITAHUH.

Pa3BuTHe OpraHu3alOHHBIX CTPYKTYp YIPaBIEHUS.

. Pa3zpaboTka KopropaTUBHOM MOJIeM CTPATETHUYECKOTO YIPABJIECHUS OpraHU3aluen.
. Onenka couuanbHOM Cpefbl OpraHM3allM Kak (akTopa NPUHATHS YIPABIEHYECKUX

pELIEHU.

[TnanupoBaHue 1 OI0IKETUPOBAHNE KOPIIOPATUBHBIX MTPOrPAMM.

Komnanus kak 00bEKT COLIMOIOTHYECKOT0 aHAIN3A.

JlmarsocTuka ynpaBieHYECKON CTPYKTYPbl KOMIIaHUU.

Puck — aHanmm3 KOpIOpaTUBHOM MOJIEIN CTPATETHYECKOTO YIIPABIECHUs OPTaHU3aLUEH.
Crneuunguka conuoaorn4eckoro aHaunu3a J1eTelbHOCTH OPraHU3allNu.

Crparernyeckue OM3HeC — OpUEHTALUU KOMITAaHHH.

WHTennexTyanbHbli KanuTaa Kak OpraHU3al[MOHHbIN OM3HEC — aKTUB KOMITAHUU.
Pa3paboTka KOpropaTUBHOI MPOrpaMMbl IPOBEIEHHS COIIMOJIOTHYECKOT0 MOHUTOPUHTA.
Oprasu3alMOHHBIN MPOEKT: ATAIbl IPOESKTUPOBAHUS.

PazpaboTka mnporpaMMbl KOPIOPAaTUBHOTO YIPAaBJIEHUS OpraHU3alMel: aIropuTM
JIEHCTBHM.

[TnanupoBanue u 010 HKETUPOBAHUE ONITUMAIIBHBIX KOPIIOPATUBHBIX CTPATETUH.
KopnopaTuBHblii aCCECCMEHT: CLIEHApUU OPraHU3allMOHHOTO Pa3BUTHS.
VrpaBineHYeCcKHd ayJauT: CHCTEMHBI MOHMTOPUHI IIOKa3aTesield pe3yJIbTaTUBHOCTU
paboThl KOMIIAHUH.
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25.
26.
217.
28.
29.

30.
31.
32.

33.
34.

35.
36.
37.

38.
39.
40.
41.
42.
43.
44,
45.
46.

47.

48.
49.
50.

51.
52.
53.
54.

55.
56.

Hcropuorpadus u MeTo10J0rUsl KOPIOPATUBHOTO MEHEKMEHTA.
KoHKypeHTOCTIOCOOHOCTh KOMITaHUH.

KopriopatusHbliil Tpo¢uiib KOMIAHUY.

[TonsTHitHBIN 0aHK KOPHOPATUBHOTO YIIPABIICHUS OpraHU3aIHeH.

[IponienypHast ~ JIOTMKa  TEXHOJIOTMYECKOIO  IPOEKTHUPOBAHUSA  CTPATEIMYECKOIO
YIIPABJICHUS OPraHU3aLUEH.

AHaJn3 CTpaTern4eckoro MjiaHa pa3BUTHs OpraHU3aLUH.

VISION opranuzauuu.

PazpaboTka ONTHUMaJIbHBIX  KOPHOPATUBHBIX  CTpaTerMii W JUArHOCTHKa  UX
KHU3HECIIOCOOHOCTH.

PesynbpTaTuBHOCTB U 3()(hEeKTUBHOCTH PaOOTHl KOMIIAHUU: KPUTEPUU OLICHKH.
Crparernyeckas apXUTEKTypa KOPIOPAaTHBHOTO  HMHTEIEKTYalbHOTO  MOPThens
OpraHu3aluHm.

Ilepconasr Kak OCHOBHOM CTpaTErM4e€CKUi apTHEP OpraHu3aluy.

Co3nanue KOprnopaTuBHOrO OpeH/1a KOMITAaHUH.

KopriopaTuBHBIII ~ acCeCCMEHT Kak CHCTEMa B3aWMOCBS3aHHBIX JHATHOCTHYECKUX
METO/10B.

Opranu3anroHHOE MPOSKTUPOBAHNE: CEMAaHTHKA MIOHATHS, ONTUMAIIbHASI MOJIEIb.
Mozenu opraHu3allMOHHBIX U3MEHEHUH.

Konuemnuu cuTyanoHHOTO JINAEPCTBA.

VYnpaBieHue opraHu3allMOHHBIMU ITPOLIECCAMHU.

Turonorus opraHu3amnuii.

Pa3paboTka MaTpuIlbl CLIEHAPUEB OPIaHU3ALMOHHOTO PA3BUTH.

OcHoBHBIE TapaMeTpbl PYHKIMOHUPOBAHUS OPTaHU3AIMOHHON CUCTEMBI.
KoprnopaTtuBHas uHGOpMaLMOHHAs CUCTEMA.

AHanmu3  BepOAJIBHOTO  TMOCTPOCHHUS  OPraHU3alMOHHOM  CHUCTEMBI  YIpPaBIICHUS
HEPCOHAJIOM.

Omnpenenenne 3aTpaT Ha (YHKIIMOHUPOBAHHE OPTraHU3AIMOHHONW CHCTEMBI YIPABICHHS
HEPCOHAJIOM.

VYnpasieHrue 3HaHUSIMHU B KOPIIOPALIUSX.

AHaJu3 3TarnoB BBOJA OPraHU3allMOHHBIX IPOEKTOB B SKCILTYaTaLUIO.

[TpoexTrpoBaHWE TEXHOJIOTUYECKOTO OOECIEUYEHHUsI NEeATENbHOCTH OpraHW3allMOHHOM
CHCTEMBI.

CrparareMsl Kak JOJITOCPOYHBIE KOHKYPEHTHBIC TIPEUMYIIECTBA KOMITAHHH.
[TpoexTHpoBaHUE CTaHAAPTOB (PUPMBI.

Cucrema 1ieneii OpraHu3anoOHHOTO MPOSKTUPOBAHMS.

Mertonbl omnpeneneHusi OCHOBHBIX NMapaMeTpoB (YHKIIMOHMPOBAHUS OPraHU3alMOHHON
CHCTEMBI.

Br16op 6oinee 3¢ hekTHBHOrO BapraHTa OpraHU3allMOHHOTO MPOEKTa.

Pa3paboTka cereBoil mMojenu MJIaHUPOBAHUS M YIPABIEHUS IPOLECCOM BBIIOTHEHUS
OpraHU3aLMOHHOTO MPOEKTA.

IIpumepHbIe NpaKTHYECKHE 3a1aHNA (KelChl) A/ IK3aMeHa

[Tpoananusupyiite nHGOPMAILINIO, ONPEACTUTE, YCTAHOBUTE U YKaXKHUTE CBOE OTHOILICHHE
K 3aTPOHYTOU Teme, ChopMyIupyiTe OTBETHI HA BOIIPOCHI.

Keiic 1. IIpoexkTupoBanue padboThsl B CTPAX0BOH KOMIIAHUM

Briciiee pykOBOACTBO OTHOCHUTENBHO HEOONBIION KOMIIAHUU 10 CTPAXOBAaHUIO >KU3HU
paccMaTpuBajo BOMPOC 00 YCTAaHOBKE DJIEKTPOHHOM CHCTEMBl OOpaOOTKM JTaHHBIX.
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[IpennoxkeHne 1O  YCTAaHOBKE  COOTBETCTBYIOIIET0  00OpyAOBaHHUS  OBUIO  BHECEHO
aJIMAHUCTPATUBHBIM IMOMOIITHUKOM Tpe3uieHTa KoMnanuu Buktopom 3apyounbsiM. EMy panee
OBLIIO MOPYYEHO U3YUHTh JAHHBII BOMPOC B JETAIAX. DTO 33JaHUE OH MOJIY4HJI [1OC]IE TOTO, KaK
B KOMIAHMM paboTaj KOHCYJIbTAaHT W PEKOMEHJOBAJI OCHOBATEIBHO IEPECMOTPETh TO, Kak
CIPOEKTUPOBAHBI Y4acTKH paboThl B komrnanuu. KoHcynbTanTa 1Mo yrnpaBieHUIO HAaHUMAIH IS
BBISICHEHMSI IPUYMH BBICOKON TEKYYECTH KaJpPOB M X 4aCTOr0 OTCYTCTBUS HA paboueM MecTe.

[Tocne u3ydeHus: CUTyaluu U pa3roBOpa ¢ rPpyNIoil pabOTHUKOB KOHCYJIBTAHT MOPEKOMEHI0BAT
U3MEHUTH OpraHU3alMOHHYIO CTPYKTYpY, nepenTu oT byHKIIMOHATBHON K
NpeaNpUHIMATENbCKON cTpyKType. Tlocnennsst BpiBoanIa Obl HU30BBIX PAOOTHUKOB MPSMO Ha
KIMEHTOB. Takoe CTPYKTypHOE H3MEHEHHE CIIOCOOCTBOBAJIO MEPENPOCKTHPOBAHUIO PaboT ¢
LENIBI0 COKPAIICHUSI PAacX0J0B Ha MepcoHal. BrIcokre pacxo/pl Ha MepcoHal ObUIM CBSI3aHBI C
TEM, UTO PaOOTHUKHU BBIMOIHSUIA BEICOKOCIICIUAIN3UPOBAHHBIC 3aJaHUSI.

CyuiecTByromas CTpyKTypa KOMIIAHUM BKJIFOUYasa YEThIPE OTAEIA:
* CTPaxoOBOM NMOJIMTUKH;

* CTPaxOBbIX B3HOCOB;

* CTPAaxXOBBIX BBIIJIAT,

- ohopmIIEHUST KPEIUTOB.

PaGoTHMKM 3THX NOApa3JeNeHHi *ajloBaJUChb Ha TO, YTO MX paboTa Obula YTOMUTEJIBHOM,
MaJIO3HAYMMON W MOHOTOHHOH. EQMHCTBEHHOE, YTO WX MPHBIEKATO — 3TO cHenuduyeckas,
HpaBUBLIascad UM aTMocdepa paboTel B HeOOIbIIONW opranu3anud. OHU HE COMHEBAINUCH B TOM,
YTO PYKOBOJCTBO Ha JI€JI€ MHTEPECYETCs MX MAaTepUaJIbHBIM IIOJIOKEHUEM, HO 3TO KakK-TO HE
COYETaJI0Ch U Jake IPOTUBOPEUYMIIO TOMY, Kak ObljIa MOCTpoeHa ux pabota. Tak, oAMH pabOTHUK
ckazan: «Kommnanus HeOosblIas, W s 3HAIO MOYTH Kaxkporo. OnpHako pabGora, KOTOpOH s
3aHUMAIOCh, TaKas PyTHHHAs, YTO s 33Jal0Ch BOIPOCOM, 3au€M MEHS BOOOIIe HAHSAIM Ha 3Ty
paboty». OT0 u npyrue noao0HbIEe BEICKa3bIBAaHUS MPUBEIN KOHCYJIBTAHTA K MBICIIH, 4TO paboTa
B KOMIIaHMHU JIOJDKHA OBITh NEPENpOEKTUPOBAaHA TaK, YTOObI OHA MOTUBUpOBaa Jroaeld. OnHako
OH MOHUMAaJI, YTO BO3MOKHOCTH, B NEPENPOEKTUPOBAHUU ObUIM OIPAaHUYEHbI CYIIECTBYIOLIEH
OpraHU3alMOHHOW CTPYKTypou. IlosToMy OH M chenal KOMIIAHMM, BBIIICYKa3aHHOE
NpeUIOKEHNE 0 U3MEHEHMIO OpPraHM3allMOHHOW CTPYKTYpbl B CTOpPOHY OoJjiee HIMPOKHUX U
TECHBIX CBsi3ell paOOTHMKOB C KJIMEHTaMHU. B 3ToM ciydae Kaxaplii paOOTHUK JOJDKEH Oyaer
OCYILLECTBIISITh BCE ONEpAlUM, CBSI3aHHBI C YJOBIETBOPEHUEM MOTPEOHOCTEH, OTIEIBLHOTO
KJIUEHTA.

3aganue: OrleHNUTE, KaK MOBIMIET pean3alys MPEAIOKEHUN KOHCYJIBTAaHTa Ha OTHOLIEHUE K
paboTe COTPYAHUKOB CTPaXOBOI KOMITaHUN?
JlaiiTe CBOIO OLIEHKY 11€71€C000pa3HOCTH NEePENPOESKTUPOBAHUS PAOOTHI B KOMIIAHHH.

Keiic 2. ComHeHus1 pyKOBOACTBA

Korga KOHCyNbTaHT MpeaCTaBUII CBOU MPEUIOKEHUS PYKOBOACTBY KOMIIAHMH, TO OHO OYEHb
3aMHTEPECOBATIOCh MMHU. B JCHCTBUTENBRHOCTH HMX TMPHUBJIEKIA Cepbe3Has OOOCHOBAHHOCTH
pexomennauit. OgHaKO MpU TOM OBLIO 3aMEUEHO, UTO JJIsi HEOOBIION M0 pa3Mepy KOMITAHUU
OYEHb Ba)KHBIM SIBJISIETCSA TMOAJCPKAHME KadyecTBa CBOMX omepauuii ¢ kineHtamu. Co cBoei
CTOPOHBI, CYIIECTBYIOMIAs (PYHKIIMOHATbHASI CTPYKTYpa C BBICOKOUW CTETICHBIO CIICIIUAIN3AINN B
paboTe maBaya BO3MOXKHOCTH o0ecreunBaTh 3 (HEKTUBHOCTD orneparnuid. JInioM, OTBeUaBIINM B
KOMIIAaHUM 332 BHYTPEHHHE OIepaluu, ObuIo 3ameueHo: «Eciu Mbl yiiieM OT crelnuanu3aiuu, TO
3¢ (PEeKTUBHOCT,  Omeparuii  MOXXET CHU3UThCA. TOMBKO OAHO MOXKET  OIpaBlaTh
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NEePEeNnpOeKTUPOBAHUE pPabOT, MpeasaraeMoe KOHCYJIbTAaHTOM, 3TO MOJAJIEpPKaHUE KayecTBa
orepaiuii Ha CyIIECTBYIONIEM ypOBHE. B MpOTHBHOM cilydae MpOCTO HE MOHAAOOUTCS AeNaTh
HUKaKyI0 paboTy, TaK Kak HaM IMPUJIETCS YUTH U3 OU3HECay.

OTBETCTBEHHBII 32 BHYTPEHHHE ONEPAINH MTOIBITAICS OOBSCHUTH PYKOBOJCTBY KOMIIAHUH, YTO,
HECMOTPS Ha BBICOKYIO TEKY4ECTh KaJIpOB M YAaCTOE OTCYTCTBHE COTPYIHHUKOB Ha paboTe, OH ObLI
CIOCOOEH MOJIePKUBATh BBICOKUH YPOBEHb IPOU3BOJIUTEIBHOCTH. Y3Kas cepa paboThl U ee
«ri1yOuHaY) 10 MUHUMYMa COKPAaTWJIM BpeMsi Ha 0OydeHue nepcoHana. B 3TuxX yclaoBUsSX MOXKHO
ObUTO HAaHMMaTh BPEMEHHBIX PAOOTHUKOB HAa IEPHOJBI, KOTAa OBUIO OYE€Hb MHOTO PaOOTHI HIIH
OTCYTCTBOBAJIM T€ WJIM MHbIC IITaTHBIE paboTHUKU. «boiee TOro, — OTMETHI OH, — H3MEHS
paboTy AN HAIIMX PSAAOBBIX COTPYAHUKOB, MBI JOJDKHBI M3MEHHUTH Pa0dOTy W JUIsl HAIINX
MeHepkepoB. Celiyac MEHEDKEPHI SBISIIOTCS KCIIEPTaMU B CBOUX (YHKIIMOHAJIBHBIX 00JIacTsX,
HO MBI HUKOT/Ia HE TBITAJIUCh O0YYUTh UX YIPABICHUIO CPAa3y HECKOJIBKHUMHU ONEPALIUSMID.

BonbIIMHCTBO pyKOBOJAMTENEH KOMIIAHUM CYMTANIM, YTO NPEUIOKCHNS KOHCYJIBTaHTa JOJIKHBI
ObITh M3yueHsl Oosnee netanbHO. OTCI0a M BO3HUKIIA HJIEs CO3AaTh TPYIILY MOJA PYKOBOACTBOM
Bukropa 3apyOuHa C Lenbl0 OLEHKH PE3yJbTATUBHOCTU BHEJIPEHUS CHCTEMBbl 3JIEKTPOHHOMH
00pabOTKM JMaHHBIX KaK CpEICTBA, MO3BOJSIOMIErO obecnednTh 3()(HEKTUBHOCTH Omeparuii B
COYETaHMU C IMEPENPOCKTUPOBaHUEM PabOT B Kommanuu. Takas paboTa Obuia mpoBeneHa, U ee
pe3yabTaThl OBUIM TIPEICTABIEHBl HAa PACCMOTPEHHE PYKOBOASIIEMY COCTaBY CTpPaxOBOM
Kommanuu. «B camoMm xymmem ciydae, — cka3zan Bukrop, — anekTpoHHas 00paboTKa TaHHBIX
JIaCT HaM BO3MOXXHOCTH YZep:KaTh KauyeCTBO ONEpaluidi Ha CyHIeCTBYIOIEM ypoBHe. OmHAKO C
HepeNPOSKTUPOBAaHIEM pabOT MBI HE CMOXKEM PE3KO YBEIMYHMTh HallM A0XOnbl. Ecim mowu
BBIBOIBI OKaXYTCS BEpPHBI, TO KAaK MHHHMYM MBI OKYIIHM pacXoibl Ha mpuoOperaemMoe
000pyI0BaHUs, HO HE CHM3UM cebecTouMocTh omnepauuii. OTCrofa BO3HUKAET BOIPOC O TOM,
KaKoi [IeHOW MBI XOTHM OIUIATUTH HAII€ KEJaHHE TOBBICUTH YAOBJIETBOPEHHOCTH IEpCOHANA
paboToi».

3aganue: OleHUTE BBIBOJBI, CAENAHHBIC TPYINON MOJ PyKOBOACTBOM Bukropa 3apyOuHa c
[EJBI0 ONPEICIICHHUS PE3YIbTATHBHOCTH BHEAPEHUS CHCTEMBI DJIEKTPOHHONW 00paOOTKHU JAaHHBIX
KaK CpelCcTBa, IMO3BOJsIONIero obecrneunTh J(PGEKTUBHOCTh OMNEpaluil B COYETAHUH C
MepenpoOeKTUPOBAHUEM PAOOT B KOMITAaHUH.

ChopmynupyiiTe COOCTBEHHYIO TIO3MIIMI0 TI0 TIOBOAY II€JIECOOOpPa3HOCTH pean3alin
MpeJIOKEHNI KOHCYIIbTaHTa.

Hcrounuk: http://econ05-2001.ru/managment/ks_project_rabot.doc

Keiic 3. [IpakTuyeckoe 3a1anue

1. PykoBoauTellb HEOOJBIIONH WCCIICOBATEILCKON OpPraHU3aluy TMOJYyYHI KPEIUT Ha
3aKyIMKy HOBOT'O Hay4yHoro obopyaoBanus. OH caM He SBISETCS CIEUATNCTOM [0 BCEM BUIAM
npubOpoB, KOTOpbIe cobupaercss mpuobpectu. llemecooOpazHo 1M B JaHHOM Ciydae
JENeTUPOBaTh MPaBO MPUHUMATh PEIICHHE O 3aKylKe OIMpeNeleHHBIX Mojelneld Mmpudopos
CIICIHAIIICTAaM B COOTBETCTBYIONTUX OOJIACTSIX.

2. JlupekTop KHM)KHOTO Mara3uHa IpPU W3BECTHOM HU3JAaTeNIbCTBE PEIni IpoAaBaTh B
MarasuHe IpoQUIbHYIO JUTEPATypy APYTUX M3/1aTeNIbCTB, MHOTHE UX KOTOPHIX HE UMEIOT CBOMX
ceTell cObITa U TOTOBHI MPEAOCTABIISTH CBOIO MEYATHYIO MPOAYKIIMIO Ha pealn3aliio Ha BechMa
BBITOJTHBIX yCioBUsX. L{enecoobpa3Ho U AenerupoBaHue MOJHOMOYMH, KacaroIUXcs PUHATUS
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pelIeHu OTHOCUTENBHO MpHUEeMa KOHKPETHBIX U3/IaHUN Ha peain3aluio, BEAyIEMY TOBAPOBEAY
MarasuHa Wi TUPEKTOPY CTOUT COXPAHUTh 3TU TOJTHOMOYHS 32 COOOU?

Keiic 4. Ilpeanaraercsi Keilc Ha MIOHUMAaHUE PA3JIHYUA MEKITY BUAAMHU OPraHU3AIMOHHBIX
CTPYKTYP.

X0opo110 U3BECTHBI JINHEHHO-(PYHKIIMOHAIbHAS, TUBU3NOHATIbHAS, MATPUYHAS OPT. CTPYKTYpA.
Kaxkas n3 Hux Hanbosiee MOoAXOIUT IS MIPEIIOKEHHON cuTyanuu? YpaxxHeHue pazpadorano
kommanueit Deloitte Touche Int

FreHepanbHBRA
AWPENTOR

Eyrantepura QHK”D?_'HD':'ME‘;; AWpekTop No AupekTop no || AMpekTop
W hMH.aT4en ‘| |[nponze04CcTEY CHaOXEH WD no cObITy

CNysGa.

Mpogykumua
Mo y<ony 5a
EONOCARMMK

MpooyKLMa
Mo 00y
3 TENOM

CTHpAanEBHB
MopoLWKH

Kak Bugure, opr. cTpykTypa 3aBoja MpeJICTaBIseT COO0H YUCTO IPOU3BOJACTBEHHYIO
OpraHu3aluio. ¥ AUPEKTOpa IO NIPOU3BOJICTBY UMEIOTCS B YIIPABICHUU TPU IPOU3BOJICTBEHHBIX
nonpaszaenenus. Haneroch, 4to Bel moHuMaeTe, TEXHOIOIMU [TPOU3BOJICTBA Pa3HbIE, PHIHKU
pasHble, MOKYNaTeIu U UX MOTUBBI clipoca pa3Hble. [Ipruem priHOYHAs cpesla Ha KaXI0M U3
PBIHKOB U3MEHSIETCS 110 CBOMM 3aKOHaM. TakoMy pyKOBOJUTEIIO HE N03aBUAYellb. BoicnaTbes u
HOECTh HEKOI'1a. A BCE LIMILIKU BaATCA Ha Hero. Jlpyrue He0CTaTKU:

e JIUpEeKTOp NMPOU3BOACTBA UMEET CIUILIKOM MHOTO 00S3aHHOCTEH, YTOOBI yIENATh
BHHUMaHHE KOHKPETHBIM BOIIPOCAM KaX0I0 IPOU3BOJCTBEHHOTO MPOLIECCa;

e 3aBOJ He CIIOCOOEH ONEepPaTHBHO MEPEOPUEHTUPOBATHCS Ha MEHSIOIMECS TOTPEOHOCTH
MOKYyTaTeled u NPOU3BOJUTH TO, YTO UM HYXKHO;

o CeroaHs opr. CTpyKTypa MpeanpusTHs HE JaeT BO3MOKHOCTH
3¢ (EeKTUBHOTO yrpaBieHUs MopTdenemM NpoayKLIHH.

HanpammuBaeTcst coBeT, NOCTaBUTh TPEX AUPEKTOPOB Npou3BoacTBa. Ho u B Takom ciyuae Bce
(uHaHCOBBIE BONPOCHI MPUJETCS Oerath u yrpscaTh y I 'eH. JupeKkTopa, BONPOChl CHAOXKEHUS
cobITa, [II1P 1 mp yTpsicaTh B COOTBETCTBYIOIIUX CIy>KOaX.

Kakyro pecTpykrypu3anuio Bel MokeTe Npeyio:KuTh 4TOObI 00eCeYnTh:

o HenpepbiBHOE COBEPIICHCTBOBAHMS KaXKA0TO BHJIA MPOIYKIIMUA U MAaKCUMAJIbLHOTO
yBEJIMYEHUs TPUObLIN;
e BrisBrnenue u afekBaTHOE pearnpoBaHie Ha U3MEHEHUs NOTPEOHOCTEH MoKynarenei;

Ucrounuk: https://www.dekanblog.ru/org-struktura/
Ikana oueHuBaHMsI

OK3aMeHEI OpTraHu3yrTCA B IICPpHOL CCCCHUU B COOTBCTCTBUU C TCKYIIUM I‘pa(bI/IKOM

20


https://www.dekanblog.ru/org-struktura/
http://www.dekanblog.ru/blog/dopmat/strukhtml/index.htm

y4eOHOT0 TMpoIecca, YTBEPKIACHHBIM B COOTBETCTBUHU C ycTaHOBIeHHBIM B C3UY mopsakom.
ITponOmKUTENBPHOCTh dK3aMEHa [ KaXIOro CTYAEHTa HE MOXKET IPEBBILATh YETHIPEX
aKaJIeMMUYECKMX YacoB. DK3aMEH HE MOXKeT HauuHaThcsi paHee 9.00 yacoB M 3aKaHUMBATHCS
nosaee 21.00 wyaca. Dk3aMeH MPOBOAUTCS B ayJUTOPUU, B KOTOPYIO 3aIlyCKarOTCs
OJIHOBPEMEHHO He Oosiee 5 4ejoBeK. Bpems Ha MOATOTOBKY OTBETOB IO OWIIETY KaXKIOMY
obOydaromemycst otBoautcs 30-40 munyT. [Ipu siBKe HA SK3aMEH OOYJArOIMIHMIACS JOJIKCH UMETh
npu cebe 3a4eTHYI0 KHIKKY. Bo Bpems sk3ameHna oOydaromuecs Mo perieHuio MpernoiaBaTeis
MOTYT I10JIb30BaThCsl y4€OHOM MPOrpaMMoi IUCLHUILIMHBI U CIIPABOYHOM JIUTEPATypPOH.

OneHka pe3yibTaTOB NMPOU3BOAMTCS Ha ocHOBe [losokeHust o TekymeM KoHTposie OleHka
pe3yabTaTOB HPOM3BOAUTCS Ha OCHOBE «[loloKEeHHs O TeKylleM KOHTpOJIE YCIIEBaeMOCTH
oOydJalmuxcss W TPOMEKYTOYHOM aTTecTalmuu oOydarommxcs 1Mo o0pa3oBaTelbHBIM
nporpaMMaM CpegHero Npo(ecCHOHATBHOTO M BhICHIEro oOpa3oBanusi BCeBepo-3amagHom
uHcturyre PAHXul'C», yrBepxnenHoro Ilpukasom J[upextopa C3MY PAHXul'C ot
31.08.2021 r. Ne 349, a Taxxe Pemenus Yuenoro cosera CeBepo-3amajHOro HHCTUTYTA
ynpasnenuss PAHXul'C npu Ilpe3unente PO ot 31.08.2021 Ne6, nmporokosn Ne 1.

OTJIMYHO

OOyyaromuiicss TMOKa3bIBa€T BBICOKUN YpPOBEHb KOMIETEHTHOCTH, 3HAaHUS MPOrPAMMHOTO
MaTepuana, y4eOHOM JUTepaTyphl, PacKpbIBACT M aHAJIMU3UPYET MNPOOJIEMYy C TOUKH 3pEHUs
pa3iauyHbIX aBTOpoB. OOyyaroUMiics MOKa3bIBA€T HE TOJIBKO BBICOKHUH YPOBEHb TEOPETUYECKUX
3HaHUH, HO W BHUAUT MEXKIUCHMIUIMHApHBIE CBs3u. [IpodeccrnoHanmbHO, TpaMOTHO,
MOCNEAOBATENbHO, XOPOIIMM fA3BIKOM YETKO U3JlaraeT MaTepuan, apryMEeHTHUPOBAHHO
dopMmynupyeT BBIBOABI. 3HAET B paMKax TpeOOBaHMW K HANpaBICHHIO M TPOQUIIO
MOJATOTOBKM HOPMATHBHYIO M TIpakThyeckylo ©0a3y. Ha Bompochl oTBeyaer Kparko,
apryMeHTHPOBAHO, YBEPEHHO, 1O cymiecTBy. CiocoOeH NpHUHUMATh OBICTpHIC U HECTAHIAPTHHIC
pelIeHusl.

HecrannaptHoe (MHOTOIIAHOBOE) pEIICHUE CUTYAIIMOHHOM 3a/1aun (Kerica)

XOPOIIO

OOyuarouiics MOKa3bIBaeT JIOCTATOYHBI YpOBEHb KOMIIETEHTHOCTH, 3HAHUS MaTepUasoB
3aHATHH, y4eOHOM M METOAMYECKOH JIMTepaTypbl, HOPMAaTUBOB U MPAKTUKH €r0 NPUMEHEHUS.
VYBepeHHO M MpO(pEeCcCCHOHANBHO, TPAMOTHBIM SI3bIKOM, SICHO, YETKO U TOHSITHO H3Jaraer
COCTOSIHUE M CYThb BONpOCA. 3HAET TEOPETUYECKYI0 M INPAKTHYECKyl0 0a3y, HO IpH OTBETE
JIOITYCKAeT HeCyIIeCTBEHHbIE MOrpeHOCTH. O0yJaromuiicss MOKa3bIBAaeT 10CTaTOYHBIN YPOBEHb
npo(ecCHOHANBHBIX 3HAHWH, CBOOOJHO ONEpPUPYET MOHATUSMHU, METOJAMHU OLIEHKH NPUHSATHUS
pEIIeHnI, KMEEeT IMPEACTAaBICHUE: O MEXIUCUUIUIMHAPHBIX CBS35X, YBS3bIBACT 3HAHMUS,
MIOJIy4EHHBIE TPU HM3YyYEHUH pPa3JIMYHBIX JUCLUIUIMH, YMEET aHAIM3UPOBATH IMPAKTHYECKUE
CUTyallud, HO JOIYyCKaeT HEKOTOpblE MOrpemHOCcTH. OTBET MOCTPOEH JIOTMYHO, MaTepuai
U3JIaraeTcsi XOpOIUMM S3BIKOM, IPUBJIEKAeTCs HWH(POPMATHUBHBIM M WILIIOCTPUPOBAHHBIN
MaTepHal, HO IpU OTBETe JONYCKaeT HEe3HAYUTEJIbHbIE OUIMOKH, HETOYHOCTH IO HA3BaHHBIM
KPUTEPUSIM, KOTOPBIE HE UCKAKAIOT CYTH OTBETA;

CrangapTHOE pelleHne CUTYallMOHHOM 3a7aun (Keica)

YAOBJIETBOPUTEJIBHO

OOyyaronuiicst MoKa3bIBaeT ciaboe 3HaHWE MAaTepUANIOB 3aHATUMN, OTCYTCTBYET JOJDKHAS CBS3b
MEXJy aHaJIu30M, apryMeHTanued M BbelBoJaMu. Ha mocTaBieHHBIE BOIPOCHI OTBEYAET
HEYBEPEHHO, JOIyCKaeT morpemHoctd. OOyyaronuiicss BiageeT MPaKTUYECKUMHU HaBbIKaMH,
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MPUBJIEKAET WJUTIOCTPATUBHBIM MaTepuall, HO UYBCTBYET ce0si HEYyBEpEeHHO IIpU aHaju3e
MEXINUCLUUIUIMHAPHBIX CBsi3ed. B oTBeTe He Bcerga MNPUCYTCTBYET JIOTHMKA, ApPryMEHTHI
MIPUBJIEKAOTCS HENOCTATOUYHO Beckue. Ha mocraBiieHHbIE BOIPOCHI 3aTPYIHSAETCS C OTBETaMH,
MOKa3bIBAET HEAOCTATOUHO INTyOOKHE 3HAHUSI.

CuryaunonHas 3ajada (Keic) pelieHa ¢ HeKOTOPbIMU HETOYHOCTSIMU

HEYAOBJIETBOPUTEJIBHO

OOyuaronuiics TOKa3bIBaeT cladble 3HAHUS MATEPUAIIOB 3aHATUH, y4eOHON nHUTEpaTypshl,
TEOPUU W TIPAKTHKH HPUMEHEHHS H3y4aeMOro BOIPOCA, HU3KHH YPOBEHb KOMIIETCHTHOCTH,
HEYBEpEHHOE  W3JIOKeHHWe Bompoca. OOydaromuiics TOKa3pBaeT  CNa0blid  YPOBEHB
npodecCHOHANbHBIX 3HAHWUHU, 3aTPYIHACTCS NPH aHAIHM3E NMPAKTUYEeCKUX cuTyauui. He moxer
IOPUBECTH NPUMEpPHI U3 peaIbHOW MpPaKTUKUW. HeyBepeHHO M JIOTHUECKH HEIMOCIeNI0BATEIbHO
u3j1araeT Matepuai. HempaBuibHO OTBEYaeT Ha BONPOCH! MIIH 3aTPYIHSETCS C OTBETOM.
HesepHoe pelienue win cUTyallMOHHas 3a/1a4a (Kelc) He pellieHa.

IIpu npoBenenun npomesxkyrounoi arrecranuu B C10

[TpomexxyTo4yHas aTTECTalUsl MPOBOJIUTCS B TEPHOJNl CECCHH B COOTBETCTBHU C TEKYLIMM TpaduKoM
y4eOHOTrO Tpollecca W paclrcaHheM, YTBEPKISHHBIMH B COOTBETCTBHU C YCTaHOBIeHHBIM B C3UY
TIOPSTIKOM.

YroObl IPOWTH MPOMEKYTOUHYIO aTTECTAIMIO C MPOKTOPHHIOM, CTYJCHTY HYXHO:

3a 15 MUHYT 10 Hayaja MPOMEKyTOYHON aTTeCTALIMH BKIIOUUTh KOMIBIOTED, YTOOB! 3apErHCTPUPOBATHCS
B CHCTEME,

MPOBEPUTH 000PYJIOBaHHE M yOEIUTHCS, YTO CBSA3b C YAaJICHHBIM IIOPTOM yCTaHOBJICHA.

BKJIFOUUTH BUICOTPAHCILUIO U Pa3pelInTh CHCTEME BECTH 3aITUCh C DKpaHa

OPOMTH BepU(UKALUIO JTUYHOCTH, ITOKa3aB JOKYMEHTHl Ha BeO-Kamepy (IIacmopT U 3aYeTHYIO KHHXKKY
CTYZICHTA), IPH STOM JIOJKHO OBITh JOCTATOYHOE OCBEIICHHUE.

npu HEOOXOUMOCTH MoKa3aTh pabouwmii CTOJ u KOMHATYy.
Ilocne perucTtpanuu BCeX NPUCYTCTBYIOIIMX IPOKTOP OTKPBIBAET IPOBEJIEHUE MPOMEKYTOUYHON
aTTeCTalyu.

Bo Bpems nmpoMexyTOYHON aTTecTalMi MOXHO I10JIb30BaThCS PYKOMTUCHBIMU KOHCTIEKTAMH C JIEKIHSMH.
IIpu sTOM 3ampeneHo:

XOJMTH 1O BKJIaJKaM B Opaysepe

CHJIETH B HAYITHUKAX

MOJIH30BATHCS MOJICKA3KaMK 3-X JIII ¥ [ITaprajiKaMu

3BOHHTD 10 TeJIeQOHY U yXOIUTh 0€3 MpeaynpekIeHHs

[Mpu mo00OM HapylieHHH TNPOBEPSIONIMIA NHINET 3aMeyaHue. A eciad TpyObIX HapylleHWi ObuIo
HECKOJIbKO WJIM CTYJAEHT HE pearupyeT Ha MpeaynpexJeHusT — TPOKTOP MOXET TIpepBaTh
MIPOMEXKYTOUHYIO aTTECTAlMIO AOCPOYHO WIHM NMPEKPATUTH NMPOBEICHHE AaTTECTALMU IS HapyIIUTEIs.

HpOI[OJ'DKI/ITeHBHOCTB HpOMe)KYTOqHOﬁ arTeéCTalvu IJId KaXAO0Tro CTYJACHTa HE MOXCET IIPEBLIIIATH
YCTBIPECX aAKaAACMHUYCCKUX YaCOB. ATTGCTaLII/ISI HC MOXCT HAYMHATLCA PAHEC 9.00 JyacoB 1 3aKaHYMBATHCS

HO3IHee 21.00 gaca.
Ha BBIIOJIHEHHE 3aaHui OTBOINTCS MaKCHMAaJIbHO 30 MHHYT.
OTiay4yaThCsi B TPOIECCE BBITIONHEHUS 3aJaHWi MOXHO He Oonee, yeM Ha 2-3 MHHYTHI, 3apaHee
MpeaynpeanB MIPOKTOpA.

B cmydae HeBBIXOZa CTyACHTa Ha CBs3b B TeueHHE Oonee deM 15 MHUHYT C Hadajga MPOBEACHUS
KOHTPOJLHOTO MEPOTPHUATHS OH CUHMTACTCS HESBUBIIMMCS, 3a HMCKIIOYCHHEM CIIydaeB, MPU3HAHHBIX
PYKOBOAMTEIEM CTPYKTYPHOTO IIOApa3eiicHUs YBAXKUTEILHBIMA (B JaHHOM CIydae CTYICHTY
MPEAOCTABISAETCS MPaBO MPONTH UCHBITAaHME B JAPYrod AeHb B paMKaxX CpoOKa, YCTaHOBJICHHOTO
MIPEToIaBaTeieM 10 OKOHYAHUS TEeKYIIeH MpoMeXyTOUHOH artectanun). CTyIEHT TOJDKEH MPEICTABUTh
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B CTPYKTYpHOE Mojpa3feficHHue AOKYMEHT, MOATBEP KIAIONINH yBAKUTEIBHYIO IPUYUHY HEBBIXOAA €Tr0
Ha CBSI3b B JICHb IPOBEJEHHS HCIBITAHUA 0 pacrucaHuio (00Jie3Hb, CTUXUHHOE OeJCTBHE, OTCYTCTBHE
JJIEKTPpUYECTBA W WHBIC CIyYyaW, TPU3HAHHBIE PYKOBOJHUTEIEM CTPYKTYPHOTO IOAPA3ICIICHUS
YBaKHUTCIBHBIMHU).

B ciiygae c6oeB B paboTe 000pymOBaHUS WM KaHANA CBSI3U (OCHOBHOTO M abTEPHATHBHOTO) Ha
MpoTsHKeHnr Ooiree 15 MUHYT CO CTOPOHBI MpeToAaBaTes, JH00 CO CTOPOHBI CTYACHTA, MPEToAaBaTelb
OCTaBIIsACT 32 c000i MPaBO OTMEHHUTH MPOBEICHNUE UCTILITAHHS, O YEM IPENoAaBaTeNIeM COCTABIISIETCS aKT.
JlanHOE OOCTOSTENHCTBO CUHTASTCS YBAKHUTEIHHONW MPUYMHOW HECBOEBPEMEHHOW CIadll KOHTPOIBHBIX
Mepornpuatuii. CTyAeHTaM NpPEeAOoCTaBIAETCS BO3MOXKHOCTh IMPOWUTH HWCIIBITAHUS B IPYrod JIE€Hb /IO
OKOHYaHUS TeKylleld MpoMeKyTouHOH arrectauunu. O gaTe W BpeMEHH NPOBEICHUS MEPONPHUSTHS,
coobmraercs otaensHo yepe3 CO0 Uucruryra.

IIpu npoBenennn npomexyTouHoii arrectanuu B C1O B (popMe yCTHOT0 WJIM MACEMEHHOI0 OTBETa

Ha mnoarotoBky CTymeHTaM BBIZACISIETCS BPEMsi B COOTBETCTBHM C OOBSBICHHBIM B Hadaie
POMEKYTOYHOM aTTECTAIMU PEryIaMeHTOM. BO BpeMst MOArOTOBKH BCE CTYICHTHI JOJKHBI HAXOAUTHCS B
M0JIe BKITIOYEHHBIX KaMep X HOYTOYKOB, KOMIBIOTEPOB WM CMapTPOHOB. J[J1si BU3yaTbHOTO KOHTPOJIS
3a XOJIOM TIOATOTOBKH JOMYCTUMO TPHUBJIEKATh IPYTHX MpernoaBateseil kaheapsl, pabOTHUKOB JeKaHaTa
WITH [TPOBOIUTH MPOMEKYTOUYHYIO aTTECTAIIUIO 10 MOATPYIITaM, YUCICHHOCTRIO He Oosiee 9 denoBexk.

ITo oxoHuaHun BpPEMCHHU, OTBCACHHOI'O HAa MOJATOTOBKY:

- B ClIy4ac IMpPOBCACHUSA HpOMe)KyTO‘IHOI‘/'I aTTrecraiuu B YCTHOﬁ (bopMe CTYACHTBI HAYUMHAIOT OTBCYATHL C
COOJIFO/ICHUEM YCTAHOBJICHHOW TperojaBaTejieM O4YepeIHOCTH W OTBEYAIOT Ha JIOMOJHHUTEIbHbBIC
BOIIPOCHI; OLICHKA O6’bﬂBHHCTCH 110 3aBCPIICHUHN OTBETOB HA JOITOJIHUTCIBHBIC BOIIPOCHI;

- B Cllyyac MpOBEACHHs MPOMEKYTOYHOH aTTecTallid B MUChbMEHHOW (opMme NHChMEHHas padoTa
HaOHMpaeTcss CTyICHTaMH Ha KOMITBIOTEpPE B TEKCTOBOM PEIaKTOPE WM 3alUCHIBAECTCS OT PYKH; II0
3aBEPIIEHUH CTYACHThI COXPAHSIIOT pabOTy B JIEKTPOHHOM (opMaTe, yKas3biBas B HAUMEHOBaHUH (haiiia
cBor0  (ammnumro;  dadin  pazmemaercs B Moodle wmnmm B yaTe  BUACOKOH(EPEHIUH,

ITpu npoenennn npomexyrouHor arrectarmu B JIOT B dopme ycTHOro oTBeTa Ha TEOPETHUECKHUE
BOIIPOCHI U pellieHHs 3a1a4n (Keica) — OlleHKa COO0IIaeTCsl IK3aMEHYEMOMY T10 3aBEPILICHHUIO OTBETA.
[Tpu npoBenennn npomexxyrounoii arrectauuu B IOT B ¢opMe MHCEMEHHOTO OTBETa Ha TEOPETHUECKHUE
BONPOCHl M peImIeHust 3amadn (keiica) — B TeueHWe 24 dYacoB MpemnofaBareib IMPOBepsieT paboThl,
BBICTaBJISIET OLICHKU M JOBOIUT MH(POPMALIUIO 10 CTYACHTOB.

IIpu npoBenennn npome:xkyrouHoii arrecranun B C/1O0 B popme TecTHpoOBaHus

JI1s1 BBINOJIHEHUST TECTOBOIO 3aJaHMsI, NPEXKAE BCETO, CIEAYET BHUMATEIBHO IIPOYUTATH ITOCTABICHHBIN
Bonpoc. ITociie 03HaKOMIIEHHUS C BOIIPOCOM CIIEAYET IPUCTYNATh K IPOUYTEHUIO [TPEIIaracMblX BAPUAHTOB
otBeta. HeoOxonnmo nmpounTath Bce BApHaHTHl U B KA4€CTBE OTBETA CJIEAyET BRIOpATh JIMOO OOUH IO
HECKOJIbKO BEPHBIX OTBETOB, COOTBETCTBYIOLUX MPEACTaBICHHOMY 3aJaHUIO.

Ha Breimonnenuwe Tecra orBoautcst He Oomee 30 munyT. Ilociie BBIOTHEHUS TeCTa MPOUCXOAUT
aBTOMAaTHYECKasl OLIEHKA BBINOIHEHH. Pe3yiabpTaT oToOpakaeTcs B IMYHOM KaOMHETe 00y4aromerocs.

6. MeToau4ecKne MaTepUaIbl 0 OCBOCHHIO THCIHUIIJIMHBI

VYCTHBIA onpoc sBISETCS OJHUM M3 OCHOBHBIX CIIOCOOOB MPOBEPKHU YCBOCHMS 3HAHUH
oOyuaromumucsi. Pa3BepHyTBIII OTBET CTYAEHTAa JOJDKEH MpeACcTaBiIsTh co00il CBSA3HOE,
JIOTMYECKH TIOCJIEZ0BATENIbHOE COOOIIEHNE Ha OMNPEAETICHHYIO TEMY, MOKa3bIBaTh €ro yMEHHE
IIPUMEHATh ONpPENENICHNs, IPaBHUJa B KOHKPETHBIX ClIydasX. OCHOBHBIE KPUTEPUU OLICHKHU
YCTHOTO OTBETA: MPAaBHIBHOCTh OTBETA IO COJEP’KAHHIO; MOJHOTA U TIyOMHA OTBETA; JIOTUKA
U3JIOKEHUSI Marepuasia (y4UTHIBAeTCSl YMEHHE CTPOUThH LIEJOCTHBIM, IOCIe10BaTEeNbHbBIN
pacckas, TpaMOTHO  IIOJIb30BaThCSl  CHEIMAIbHOM  TEPMMHOJIOTHEH);  HMCIIOJIb30BaHHE
JIOTIOJIHUTEIILHOTO MaTepHaIa.
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[IpakTiueckue 3agaHusl SIBISIFOTCS HEOOXOIMM 3BEHOM ISl OLIEHKM YMEHHUH U HaBBIKOB
oOydaromuxcsi. OCHOBHBIE KPUTEPUU OICHKH MPAKTUYECKOro 3anaHus (Keiica): KauecTBO
MPEJIOKEHUI U PEKOMEHIAIMI 110 PEeHIeHUIO MPOOIeMbl (BBIXOY U3 CUTYallMH), OMMCAHHON B
MPAKTUYECKOM 3a/aHuu (Keice), KauecTBO OOOCHOBAaHHWsS aHaju3a MpoOJIeM U TOCIEICTBUIN
BHEJpeHUs CHOPMYIHPOBAHHBIX NPEIIOKEHUH M pPEKOMEHAAUMHA IO PELIECHUI0 MPOOIEeMbI
(BBIXOAY U3 CUTYallMH), OIIMCAHHOM B MPAKTUYECKOM 3aJaHuu (Kerce).

MeTtoauyeckue yKa3aHus 10 MOATOTOBKE K ONMPOCY

[ToaroroBka K 3aHATHSAM JODKHA HOCHTh CHCTEMATHUYCCKHUH XapakTep. DTO IO3BOJIMT
oOyJaromemMycs B IOJTHOM 00bheMe BBIIIOJIHUTE Bce TpeboBaHus npenogaBateiss. O0ydaronmmcst
PCKOMEHIyeTCs M3y4aTh KaK OCHOBHYIO, TaK M JIONOJHHUTEIBHYIO JIMTEPATypy, a TakKke
3HAKOMHTBCS ¢ VIHTEpHET-UCTOYHUKAaMHU (CIHCOK TMPUBEACH B paboyeil mporpamme 1o
JTUCITUTIIINHE).

[ToaroroBka oOydarmUXcsi K ONPOCY IMPEANoiaracT W3y4YeHHEe B COOTBETCTBUU
TEMATUKOHN JUCHIUILIMHBI OCHOBHOM/ JIONOJHUTEIILHOM JINTEPATyphl, HOPMATHBHBIX JIOKYMEHTOB,
WHTEPHET-PECYPCOB.

OOyuaronuiicsi TOTOBUT JIOKJIaJ B (hOpME YCTHOTO COOOIICHUS 110 TeME AUCIUILTHHBI.

MeToauyeckue peKOMeHIAMHU 110 MOAT0TOBKE JTOKJIaIa:

Jokian — 310 ouIManbHOE COOOIICHHE, MMOCBAICHHOE 3aIaHHON TeME, KOTOPOE MOYKET
COJIepKaTh OMUCAHKUE COCTOSHUS JIeT B KaKOM-T100 cdepe NesaTeTbHOCTH WIH CUTYAIlNH; B3I
aBTOpa HA CUTYAIUIO WIHA IPOOJIeMy, aHAIIU3 U BO3MOYKHBIC TIyTH pelIeHHs poOieMbl. Jlokiman
JOJIKEeH OBITh IPENICTaBICH B yCTHOH (opme. XKenareabHo 0K COMPOBOXKIATH AIEKTPOHHON
npe3eHTanueld. CTpykTypa JOKJIaaa BKIOYACT:

1. Beenenue:

— YKa3bIBaeTCS TEMA M IIEJTh JIOKIIAa;

— o0o3HavaeTcs MpobdIeMHOE T0JIe, TEMATHYSCKUE pa3/eibl JOKIaaa.

2. OCHOBHOE cofepKaHue JOKJIaaa:

— TIOCJICIOBATEIHFHO PACKPBIBAIOTCS TEMATHYECKUE Pa3eiibl JOKIIa .

3. 3akiIoueHHeE:

— TIPUBOJISITCSI OCHOBHBIE PE3YNIBTATHI U CY)KJICHHUS aBTOPA MO MOBOJY MyTeH BO3MOYKHOTO
pENIeHHs PAaCCMOTPEHHOH MPOOIIEMBI, KOTOPBIE MOTYT OBITH O()OPMIICHBI B BUJIC PCKOMEHTAITUH.

MeTtoauyeckue peKOMEHIAIUH M0 MOATOTOBKE BHICTYIJIEHUSI

BricTynnenue — 310 ounnanbHoe coo0IIeHre, MOCBAIEHHOE 3aJaHHON TeME, KOTOpOe
MOJKET COJICPIKATh OIMMMCAHUE COCTOSIHHS JIS B KAaKOW-THO0 cdepe AesITeIbHOCTH WU CUTYAIlHH,
B3TJIS1/] aBTOPA HA CUTYAIUIO WM MTPOOJIeMY, aHaJIN3 U BO3MOXKHBIE MTyTH PEIICHUS TPOOIIEMBI.
Hoxmnan noymkeH ObITh MpeacTaBieH B yCTHOM Gopme. CTpyKTypa JOKIIaaa BKIIOUYALT:

1. Brenenue:

— YKa3bIBaC€TCA TEMa U LCJIb BBICTYIIJICHUSA

— 0003HauaeTcsi MPOOJIEeMHOE TOJIE U BBOJSATCS OCHOBHBIE TEPMHUHBI BBICTYIUICHUS, a
TAKXKE TEMATUYCCKHUEC Pa3aCiibl COACPIKAHNA BBICTYIIJICHUSA

— HAMEYalTCS METOJAbl pEIIeHUs TMPEACTAaBICHHOW B BBICTYIJICHUH MPOOIEMBI H
IpeJIoJiaraeMbple pe3yIbTaThl.

2. OCHOBHOE COZepKaHUE:

— TIOCJIeIOBATEIIEHO PACKPBIBAIOTCS TEMAaTHICCKUE Pa3JIeibl BHICTYIUICHUS.

3. 3akitoueHue:

— OPUBOAATCSA OCHOBHBIC PE3YJIBTATEI U CYXXICHHA aBTOPA 110 ITOBOJAY l'[yTeI\/'I BO3MOXHOTI'O
pelIeHus: PAaCCMOTPEHHOM MPOOIEeMBbI, KOTOPBIE MOTYT OBITH OOPMIIEHBI B BU/I€ PEKOMEHIAIUH.
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Texct BBICTYIIVICHUA JOJIKCH OBITh IIOCTPOCH B COOTBETCTBHMH C PEriIaMCHTOM
MNPCACTOAICTO BBICTYIVICHUA: HC 0oJlee MATU—CEMH MHHYT.

MeToanyeckune yKasaHHus 10 MOAT0OTOBKE K TECTUPOBAHMIO:

[Ipu moAroTOBKE K TECTUPOBAHUIO CJIEAYET YYUTHIBATh, YTO TECT MPOBEPSET HE TOJBKO
3HAaHHWE TIOHATUW, KaTerOpWi, COOBITHH, SBICHUH, yMEHUS BBIICIATH, AHAIM3UPOBATH U
0000maTh HamboJIee CYIIECTBEHHBIC CBSI3M, NMPU3HAKKW W TPHUHIUIB Pa3HBIX SBICHUUA U
npoueccoB. [[o3TOMy mpu MOArOTOBKE K TECTy HE CIHEAYET MNPOCTO 3aydyMBaTh MaTepual,
HEO0OXOMMO TOHSITH €To JOTuKYy. [IoAroToBKE ClTOCOOCTBYET COCTABIICHHE Pa3BEPHYTOIO IJIAHA,
Tabnui, cxeMm. bBoJnbplIyi0o NMOMOIIbL OKa3bIBAlOT HMHTEPHET-TPEHAXKEPbI, MO3BOJISIONINE, BO-
MEPBBIX, 3aKPENUTh 3HAHUS, BO-BTOPBIX, MPHOOPECTH COOTBETCTBYIOIIHUE IICHXOJIOTHYCCKUE
HAaBBIKHA CAMOPETYJISIUUHA U CAMOKOHTPOJIS.

PexoMeH1auuM M0 NOATOTOBKE K KPYIJIOMY CTOJIY:
IlonroToBka K KpyrjioMy CTOJy HPEACTaBIseT COOOH IPOEKTUPOBAHHUE CTYICHTOM
o0cyxeHus B rpymnre B (opMe TUCKYyCCUH. B 3THX 1ensX CTyAeHTY He0OX0AUMO:

— CaMOCTOSITEIILHO BBIOPATh TeMy (TIpo0OIeMy) KPYyTriIoro CTOJIa;

- pa3paboTaTb  BONPOCHI, MPOAYMaTb MpoOJIeMHbIE cUTyauuu (c
HCI0JIb30BAaHNEM NIEPUOANYECKOM, HAyUHOU JIMTEPATyphl, a TAK)KE UHTEPHET-CAlTOB);

- pa3paboTaTh IUTAH-KOHCIEKT OOCYXKICHHS C YKa3aHHEM BpEMEHHU
00CyX/1eHUs1, BOIIPOCOB, BADUAHTOB OTBETOB.

MeToanyeckue peKOMEHIANHH 110 3aIUTe KelicoB

Keficei — 3TO mpoONeMHBIE CHTyallld, CIEHHATbHO pPa3pabOTaHHbIE Ha OCHOBE
(akTHUECKOro MaTepuaa Jijisl OICHKH YMEHUH ¥ HABBIKOB 00YYarOIIUXCSL.

Lenp Meroma mNpUMEHEHHs KEHCOB -HAydyuTh OOyYarOIIMXCS, aHAIM3HPOBATH
NpOOJEMHYIO CHUTYalldi0, BO3HHKIIYI) IPH KOHKPETHOM IIOJIOKEHHH JeJ, U BbIpabOTaTh
HauOosee palMOHAIBHOE pEIleHUE; HAy4UTh padoTarh ¢ MH(MOPMALMOHHBIMU HCTOYHHKAMH,
nepepadaTbIBaTh U aHAJIM3UPOBATD UX.

Ha 3HakoMmcTBO W pemieHue keiica oOydaromemycs orBoautcs 30 muH. OOyuaromuiics
3HAKOMHUTCS C MarepuanoM keiica. OcmbicnuBaeT cutyanuio. Eciu Heobxoaumo, coOupaer
Heo0X0IuMYI0 MH(GOpPMAIIUIO 0 CUTyallud. PaccMaTpuBaeT alnbTepHATUBBI PELIEHUS TPOOIIEMBI
¥ HaXOJUT €€ BEpPHOE WJIM ONTHUMaibHOE perieHrne. OO0yJaronuiicss mpe3eHTHpYyeT (3alluIaeT)
cBoe pemieHne. [IpenomaBaTesb OIEHUBAET KAYECTBO BBIOJIHCHUS 3aJIaHUS IO KPUTECPHUSIM:
JTUATHOCTHKU MpOoOJeMbl, KadyecTBa MPEMJIOKCHUM W PEKOMEHJAlMi IO pelIeHHI0 Keiica,
Ka4ecTBa M3JI0KEHUSI MaTepHaa.

Bomnpocsl 111 KOHTPOJIS B X0/1€ CAMOCTOSITeILHOI padoThI:
I{enn npOeKTUPOBAHMS CUCTEMBI YIIPABJIECHUS IIEPCOHAIIOM B OpraHU3aliH.
Pucku B mipoliecce NpOEKTUPOBAHUS CUCTEMBI YIIPABICHUS [IEPCOHAIIOM B OpraHU3aliu.
IIpoekTupoBaHuEe M METOJbI KOPPEKTUPOBKH OPraHU3ALMOHHBIX CUCTEM YIPABJICHUS
[IEPCOHAJIOM.
CyniHOCTh COIMAIIBHOTO MTPOEKTUPOBAHUS B OpPTraHU3aLNH.
Merozno0rust OprupoeKTUPOBAaHUS CUCTEMBI YIIPABIIEHUS IIEPCOHAIIOM B OPraHU3aLUU.
Bunbl oprupOeKTUPOBAHUS CUCTEMBI YIIPABICHUS IEPCOHATIOM B OPTaHU3ALHAH.
Pe3ynbTaTuBHOCTH OPITIPOEKTUPOBAHUS.
Tunsl opranuzanuii, ux GyHKIUU U GAKTOPbI 1EATEIHHOCTH B U3y4YEHUN OpraHU3alllu.
Cucrema ¢hopManbHBIX 1 He(HOPMATBHBIX OTHOIICHUN B OpraHU3aIlHH.
10 Tunsl U MOJIEIH OPTCTPYKTYP.
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11. TTapameTpbl ONTUMH3ALNN AEATETLHOCTH OPTCTPYKTYP.

12. UnenTudukanmoHHas MOJEIb OpTaHU3aIIH.

13. Tunsl opranu3anuii: BACHTU(GUKAIIMOHHBIE MOJICIIH.

14. TIpo6nema uccienoBanus 3PPEKTUBHOCTH OPTCTPYKTYP.

15. Hcropust Hay4HOT0 UCCIIEJOBaHUS IPOEKTUPOBAHUS OPICTPYKTYP.

16. Opranuzanus Kak 3JIEMEHT TJI00aIBHOTO U JIOKAIBHOTO COOOIIECTBA.

17. CucteMHBIi NOIXOA U CUCTEMHBIHM aHAJIN3 B IPOEKTUPOBAHUU.

18. Knaccudukanuii uccienoBaHmii B Mporecce OpriupoeKTHpoBaHus. YacTHO - HaydHbIE
METO/bI IPOEKTUPOBAHMSL.

19. OpropoexkTupoBaHue |  IEJENOJIATAHWE CHCTEMbl  YIPABJICHUS MEPCOHAIOM B
OpraHu3aluHm.

20. ITporHo3HsbIe U IJIAHOBBIE METOJIBI OPTTIPOCKTUPOBAHMUSL.

21. MexaHu3M NPOEKTUPOBAHUS OPraHU3aLUOHHBIX CUCTEM.

22. ITpuHIUIIBI TOCIIE0BATEIEHOCTH M MAPAJIICIIBHOCTH B OPTIIPOSKTHPOBAHUH.

23. OcHOBHBIC BUBI PaOOT MIPH CO3TAHUH OPTCUCTEM.

24. Cretuduka GopMHPOBAHUS OPTCUCTEM KOMITAHUH, UMEIOIINX OM3HEC 3a pyOexoM.

25. OCHOBHBIE JOKYMEHTHI IIPU perucTpauuu komnanuii B PO.

26. ITpuemsl u 3Tansl co3naHus opranu3anuii B PO.

27. MeTozbl COIIMOIOIMYECKOT0 UCCIIeI0BaHNS B OPTIIPOECKTUPOBAHUH.

28. AHalu3 U MHTEPIIPETAUS COIIMOIOTHYECKON HH(POPMAITUH.

29. MeTtoa 5KCepUMEHTa B OPTIIPOSKTUPOBAHUU.

30. DKcrepTHBIE METOIBI UCCIICIOBAHUS U TIPOCKTUPOBAHHUSL.

31. CratucTtuka B OpripoeKTUPOBAHHH.

32. [IpoeKTUBHBIE METO/IBI B OPTTIPOCKTUPOBAHUH.

33. ColMoIoruyecKkue HUCCIe0OBaHUs B  OPrOPOEKTHUPOBAHUU CUCTEMBI  YIPABICHUS
NEPCOHAIIOM B OpPTraHHU3aIHH.

34. JlnarHoCTHKa OPrKyJbTYpbl CHCTEMBI YIIPABICHHSI IEPCOHATIOM B OPraHU3aLMH.

35. Opranu3anoHHBI TPOEKT M €ro CTPYKTypa B CHCTEME YIPABICHHS IEPCOHAIOM
OpraHu3aluy.

36. [IpoexTupoBaHue OpraHu3aluy TPyAa.

37. TUNOJOTMYECKUI aHaIU3 M OPrIPOEKTUPOBAHUE CHUCTEMbI YIPABICHHS MEPCOHAIOM B
OpraHu3aIuHg.

38. Mojienu opreTpykTyp: OropoKpaTHuecKas U AUaJeKTHYeCcKasi OpraHu3alus.

39. MexaHn4ecKui M OpraHUYECKHA THITBI CTPYKTYP.

40. KopnopaTtuBHass W HMHIMBUAYAJTUCTUYECKas OpraHM3alus. 3aKpbITas/OTKpbITas U
CUHXpOHHAas/ciTyyaiiHasi TUIIbl OpraHU3alNM.

7. YueOHas 1uTepaTtypa U pecypcbl HH(GpOPMAIHOHHO-TEJIeKOMMYHUKALMOHHOM ceTH
"HHTepHer"
7.1. OcHoBHAas1 JIMTEpaTypa

1. bapunoB B.A. OpranuszaiuoHHoe npoektupoBaHue: YueOHUK. /B.A.bapuHoB — M.:
NH®PA — M, 2021. — 384 c. https://znanium.com/catalog/document?id=376923

2. AntonoB, B.I'. Teopust opranmsamuu: ydeOHoe mnocodue. /[B. I'. Anrtonos, H. B.
bo6ruieBa, O. H. I'pomoBa u ap.] ; mox pexn. I'. P. Jlarpymnmmna, O. H. I'pomosoii, A. B.
Paiiuenko — Mocksa:lOpaiit, 2021. — 156 c. https://urait.ru/book/teoriya-organizacii-
469755

3. Pesnuk, C.JI. MenemxMeHT : yueOHUK it YyeOHoe mocobue, 4-¢ u3IaHue,
nepepabotaHHoe u  gomoimHeHHOoe— MockBa:MH®PA-M, 2022. — 367 c.
https://znanium.com/catalog/document?id=386371

26


https://znanium.com/catalog/document?id=376923
https://urait.ru/book/teoriya-organizacii-469755
https://urait.ru/book/teoriya-organizacii-469755
https://znanium.com/catalog/document?id=386371

.

&

7.2. JlonotHUTEIbHAS JIUTEpaTypa
Bbapkos C.A., 3yokos B.M. Counonorus opranuzauuid. — M., 2013. — 525 c.
NBanosa T.1O. Teopus opranuzamuu. — M.: KHOPUYC, 2012. — 145 c.
ITomoBa, E. II. Teopust opranmzamuu: y4eOHUK M TPAKTUKyM JUIs OakanaBpuata M

maructparypsl / E. I1. IlonoBa, K. B. PemernukoBa. — M. : UznarenscTBo FOpaiit,
2018. — 338 c¢. — (Cepus : bakamaBp u maructp. Akagemudeckuii kypc). — ISBN 978-
5-534-00766-4. — Pexum poctyma : www.biblio-online.ru/book/431B8FE5-0C37-

4AEO0-89DD-D8F221A51702.

[Tpuroxun A.W. Opranuzanuu. Cuctemsl u groau. — M.: Jlenann, 2015. — 300 c.

Soroka Stuart N., SteculaDominik A., Wlezien, Christopherlt's (Change in) the (Future)
Economy, Stupid: Economic Indicators, the Media, and Public // Opinion American
Journal of Political Science. — Feb2015. — Vol. 59. — Issue 2. — P. 457-474.

bazapos T.IO. TexHonoruss HEHTPOB OLEHKM MEpCOHAia: MPOLECCHl M Pe3yJbTaThl:
npaktuyeckoe nocobue. — M.: KHOPYC, 2011. —375 c.

Buxanckuii O.C., HaymoB A.l1. MenemxmenT: yueOHuk. — M.: Maructp: UHOPA — M,
2013.-300 c.

Hopodeer B.J., llImenesa A.H., Hlectonan H.FO. MenemkmenT: yueOHoe mocodue. —
M.: UH®PA - M, 2012. - 130 c.

[Ipennpunumarensckoe mpaBo Poccuiickoit ®enepanuu: yuyeOnuk / OtB. Pen.
E.IL.T'youn. — M: Hopma: THOPA-M, 2012. — 400 c.

7.3. HopmaTuBHBbIE TPABOBbIE JOKYMEHTHI H HHAS NPaBoBasi UH(oOpMaLUs

1.

Koncturynuss  Poccuiickoit  ®enepauuu  (IpUHSATAa BCEHAPOAHBIM  T'OJOCOBAaHUE
12.12.1993) (c yderoM TMONpPaBOK, BHECEHHbIX 3akoHamMu P® o mnompaBkax K
Koucturymmuu PO ot 30.12.2008 Ne 6-DK3, ot 30.12.2008 Ne 7-DK3, ot 05.02.2014 Ne
2-OK3, ot 21.07.2014 Ne 11-®K3) // Cobpanue 3akoHonatenbcTBa PD. 2014, Ne 31, cr.
4398.

®enepanbhbiil 3aKk0H OT 28 utoHs 2014 r. N 172-03 "O cTparernyeckoM MmiaHupOBaHUU
B Poccuiickoii ®Denepanmu" (¢ u3MeHeHusMH wu jponoiHeHusME)/  CoOpaHuH
3akoHoaarenscTBa Poccuiickoit @enepamuu ot 30 utonst 2014 r. N 26 (wacts I) cr. 3378

7.4. UHTepHeT-pecypchl

©CoNoaR~wWNE

14.
15.
16.

WWW.Nnir.ru / — Poccuiickast HarfoHaIbHast OMOIHOTEKA

WWW.NNS.ru / -HarroHanpHas 3JeKTpoHHass OnOIHoTeKa

WWW.ISi.ru / — Poccuiickast rocyiapcTBeHHast OMOIHOTEKA
www.biznes-karta.ru / -ArentctBo aenoBoit nadopmarn «busHec-kapTay
www. rbs.ru / — MadopmannonHoe areHTcTBO «PochbusnecKoncantury
www.aport.ru / — ITouckoBast cuctema

www.rambler.ru / — [TouckoBas cucrema

www.yandex.ru / — ITouckoBast cuctema

www.busineslearning.ru / — Cucrema TUCTaHIIMOHHOTO OM3HEC 00pPa30BaHUS

. www.test.specialist.ru / — Lientp komnbrorepHoro odyuenus MI'TY um. H. D. baymana

. http://www.consultant.ru/ — KoucyneTanT mitoc

. http:/lwww.garant.ru/ — I'apant

. http:/lwww.value-eng.org/ — OO6mecTBO (QYHKIIMOHATBHO-CTOMMOCTHBIX aHATUTHKOB

CHIA

http://www.valuefoundation.org/ — ®oux JI. Maiinza
http://ivm.org.uk/ — Uacturyr ®CA BenmukoOputaHuu
http://www.scav-csva.org/ — Kanaackoe obriectso ®CA
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17. www: // uptp.ru / — caiit sxyprana «IIpoGiieMbl TECOPHH U MPAKTHKHU YIIPABICHUSD)
18. http: /lwww. hrm.ru/ — ITopTai 0 KagPOBOM MEHEKMEHTE

19. http: //lwww. kadrovik.ru/ — caiit xxypHana «kadrovik.ru»

20. http: //www. top-personal.ru/ — caiiT xypHana «Y IpaBJIcHUE MEPCOHATIOM)

7.5. UHble HCTOYHUKH

1. OpranuzanMoHHOE MPOEKTHPOBAHME : YYEOHUK : ydyeOHOoe mocobue A Ciyliaresie
00pa3oBaTeNbHBIX YyUpeXKIeHHH, oOyuarommxcs mo nporpamme MBA u apyrum
IporpaMmam IoArOTOBKHU yrpaBiisironux kaapos / B. A. bapunos.- M: UHOPA-M, 2014
-383c.

2. Ymupasnenue opranuzanueii: yueoOHuk / [lox pen. A.I'.Ilopmnesa, 3.I'.Pymsauuesoii, H.A.
Canomaruna. — M.: MUHOPA — M, 2012. — 355 c.

3. Pycckosi3bIuHbIE pecypchbl
DNEKTPOHHBIE YIeOHUKHU AIICKTPOHHO-O0nOIoTedHoi cucteMsl (OBC) «AHOYKC»
DIIeKTPOHHBIE YYCOHUKHU IEKTPOHHO-0MOmoTedHoi cuctembl (OBC) «tOpaitT
DNEKTPOHHBIE YIeOHUKHU AIEKTPOHHO-O0nOarnoreunoi cuctemsl (OBC) «Jlauby»
Hayuno-mpaktudeckue crtatbu no ¢uHaAHCAM M MeEHeIKMeHTy l3nmatenbckoro moma
«bubnmuoreka ['peOeHHUKOBAY
CraTby U3 NEPUOJUYECKUX U3JIaHUN MO OOIECTBEHHBIM U T'YMaHUTApHBIM HaykaM «lcT-
Brro»
DHIUKIIONEINH, CIIOBApU, CIIPAaBOYHHUKHU «PyOpuKoH»

4. Anenosaszviunsle pecypcol

EBSCO Publishing — moctynm kK MyJabTHAMCIUILUIMHAPHBIM MOJHOTEKCTOBBIM 0a3am
JAHHBIX PA3JIMYHBIX MHPOBBIX H3ATELCTB 110 OM3HECY, SKOHOMHKE, (QHHAHCaM,
OyXTaJlTepCKOMY YYETY, TyMaHUTAPHBIM U €CTECTBEHHBIM 00JIaCTAM 3HaHWi, pedeparam
U [TOJIHBIM TEKCTaM ITyOJIMKAIMi U3 HAyYHBIX ¥ HAYIHO-IIOMY/ISIPHBIX )KYPHAIIOB;
Emerald- kpymnueiitiiee MUPOBOE H31aTEIBCTBO, CIICIHATH3UPYIOLIEECS HA 3JIEKTPOHHBIX
KypHaslax W 06a3ax JaHHBIX [0 SKOHOMHMKE M MEHEKMEHTY. VIMeeT cTaTryc OCHOBHOTO
UCTOYHHMKA MPO(ECCHOHATLHON WH(pOPMAIMK [UIs MperoiaBareieii, uccieaoBarenei u
CIEIUAJIMCTOB B 00JIACTH MEHEHKMEHTA.

8.MarepuaibHo-TeXHUYeCcKasi 0a3a, WHGOPMANMOHHbIE TEXHOJOIHH, TMPOrpamMMHOe
ob0ecrieyeHne 1 MH(POPMAILHOHHBIE CIPABOYHbIC CHCTEMBbI

Ilepeyenb HHPOPMALMOHHBIX TEXHOJIOTHi, HCIOJIL3YeMBbIX B X0/ € H3y4YeHHs Kypca

- Ilakersl mporpaMMHOro obecredeHusi oOLIero Ha3HaueHUs (TEKCTOBBIE PENAKTOPHI,
rpauyeckue peJaKTopsl).

- IIporpamma  SPSS  Statistics  («StatisticalPackagefortheSocialSciences») —
KOMIIbIOTEpPHAsE NporpaMma Ui CTAaTUCTUYECKOM 00paOOTKM JAaHHBIX HpPU TNPOBEICHHUU
NPUKJIQJTHBIX UCCIEIOBAHUN B COITMATIBHBIX HAYKaX.

MarepuaibHO-TEXHHYECKas 0a3a
Tabmuma 8

HanmenoBanue
/

CHCL[I/IaJII/BI/IpOBaHHLIC 3aJIbI AJId ITPOBCACHU JICKITHM:
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Criernanu3upoBaHHas MeOeb U OPTCPECTBA: AyIUTOPHH U KOMITBIOTEPHbIE
KJ1acchbl, 000pyI0BaHHBIE NOCAA0YHBIMH MECTAMHU

Texnuueckue cpeactBa 00yuenus: [lepcoHanbHble KOMIBIOTEPHI;
KOMITBIOTEPHBIE MMPOEKTOPHI; 3ByKOBBIE TUHAMUKH; TPOTPaAaMMHBIE CPEJICTBA,
o0ecrneunBaroIIye IpocMoTp Buaeodaiaon

IIpouee

Kypc Bkirodaer ucmoiab3oBaHHe MporpaMMHoOro obecrneuenus MicrosoftExcel,
MicrosoftWord, MicrosoftPowerPoint 111 HOArOTOBKHM TEKCTOBOIO M  TaOJIMYHOIO
MaTepuaia, rpadUueCKuX WUTFOCTPAITUH.

MeTtonbl 00y4eHHs MPEANOIaraloT UCHOIb30BaHUE HH(POPMAIIMOHHBIX TEXHOJOTHN
(KOMITBIOTEPHOE TECTUPOBAHUE, IEMOHCTPAIUS MYJIbTHMEINHHBIX MaTEPHUAJIOB).
3aneiicTBOBaHbl VIHTEPHET-CEPBUCHI M JIIEKTPOHHBIE PECYPCH (ITOMCKOBBIE CHUCTEMBI,
AJIGKTPOHHAS 10YTa, MPOPECCUOHATBHBIE TEMATHYECKHE YaThl U POPYMBI, CUCTEMBI ayJHUO U
BUJICO KOH(EPCHINN, OHJIAWH SHIMKJIONCIANH, CIIPABOYHUKH, OMOIMOTEKH, IJICKTPOHHBIC
yueOHbIe U y4eOHO-METOMYECKHE MAaTEPUAIbI).
JlormyckaeTcsi MpUMEHEHUE CHCTEMBI TUCTAHIIHOHHOTO O0YYCHHUS.
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