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1. llepeyeHb MIIAHMPYEMBIX Pe3yJIbTATOB 00y4YeHHUSs M0 JUCHUILINHE, COOTHECEHHBIX

¢ IVIAHMPYEMbIMH pe3yJIbTaTaMH 0CBOCHHUsI 00pa30BaTeIbHON MPOrpaMMbl

1.1. Incuuniauna b1.B./1B.06.02 «CTpaTeruueckuii MeHe’>KMEHT H yIpaBJjieHUue MPOEKTaMHI

B roCyIapCTBEHHOM  yINPaBJeHUN odecreunBaeT oBJIaJieHHe cJIeYIO MU
KOMIIeTEeHIIMSIMH :
Koa HaumenoBanue Kon HanmeHoBaHMe KOMIIOHEHTA
KOMIIETEHIINH | KOMIIeTEeHINH KOMIIOHEHTA KOMIIeTeHIINH
KOMIIETEeHIIMH
YK-2 CniocobOeH yrpaBisiTh YK-2.2 CriocoOeH onpeaesiTh CloCOObI

LUKJIa

IMIPOCKTOM Ha BCEX
9Tanax €ro XUu3HCHHOI'O

yIpaBJIEHUS IPOEKTOM C
Y4€TOM IOCIJIE0BATEIbHOCTH
ATAINoB €ro )KM3HEHHOI0 LIUKJIa

1.2. B pe3yabrate ocBoeHus Aucuuiinibl 51.B./[B.06.02 «CtpaTeruueckuii MeHeI>KMeHT H
ylpaBJ/ieHHe NPOEeKTAMHU B IrocyJapCTBEHHOM YNPABJEHUH» Y BbINYCKHUKA J0/KHBI ObITH

c¢opMHPOBAHBI:
OT®/T® Kon Pe3yabTaThl 00yyeHus
(npu HATMYMH KOMIIOHEHTA
npogceranaapra)/ KOMIIEeTeHI[ U
npogecCHOHATbHbIE
aeicTBUs
Opranuzanus u YK-2.2 Ha ypOBHE 3HAHUM:
MIpOBEICHUE - OCHOBHBIE ITOKa3aTeNu U UHIMKATOPbI KaueCcTBa

IMOATOTOBKH U
pealn3anuu MpoeKTa
roCy/1apCTBEHHO-
9aCTHOTO TIApTHEPCTBA
B/01.7 OGecnieuenue
o01eoprannu3amOHHON
MOATOTOBKHU MTPOEKTa
rOCy/IapCTBEHHO-
9YaCTHOTO MAPTHEPCTBA
B/06.7 Iloaroroska u
MpOBeICHUE
MyOJIMYHBIX MPOIIEAYD,
1 uH(pOpMaIMOHHAsS
MOJIJIEPIKKA MTPOCKTA
roCy/1apCTBEHHO-
JaCTHOTO TIApTHEPCTBA

VYnpasnenue u
KOHTPOJIb MOATOTOBKH
U peajn3aluy IpoeKTa
rocyJaapCcTBEHHO-
YaCTHOTO MapTHEPCTBA

JKU3HU HACEJICHHUS;
- 0COOCHHOCTH, CYIIHOCTh U COJICpIKAHUE
YIPaBJICHUS] KaYE€CTBOM KU3HU HACEIICHUS,

- COBPEMEHHYIO MMPAKTHKY 00ECIIeYeHHsT KaueCTBa
JKU3HU HaceneHus B Poccuiickon @enepanuu U B
3apyOEKHBIX CTpaHaX.

COBpPEMEHHBIE MTPOOJIEMBI YITPABIICHUS IO
pe3ynbpTaTam B yOJIU4YHOM cdepe.

- TEOPUIO COIIMATBHOTO MPOEKTUPOBAHUS, TEOPHUIO
OpraHu3aIi 1 BO3MOKHOCTH KOOTIEPUPOBAHHOM
JIEATETbHOCTH B PAMKaX MEXIUCIMILUIMHAPHBIX
MIPOEKTOB, pa0OTHI B CMEKHBIX 00JIACTSIX.

Ha YPOBHE YMEHUN:

- OTIPEICNIATh OCHOBHBIE HAIPABJICHHS
obecrnevyeHns KauecTBa )KM3HU HACETICHHUS;

- OLICHUBATh 3(PPEKTUBHOCTH PA3IUUHBIX
HaIlpaBJIE€HUMN NOJUTHUKH MOBBILIEHUS KaueCTBa
KU3HHU HACETICHUS,

- pa3pabaThIBaTh HaIlpaBiIeHUs (HopMHUPOBAHUS
TIOJINTHKY B 00JIACTH KaueCTBa KU3HU HACEICHUS
Ha Pa3HBIX YPOBHAX (eaepaibHOM,
PErHOHAIBHOM, MECTHOM.




C/02.7 KoopnuHanus - BBISIBJISITH BO3MOJKHBIE TIPOTUBOPEUUS,

Y4aCTHUKOB ITPOEKTa (bopMyIUpOBaTh aKTyaJIbHbIE HAYYHbIE MPOOIEMBI

roCy/1apCTBEHHO- yIpaBJIEHUS 10 Pe3yIbTaTaM.

YaCTHOT'O MapTHEPCTBA Ha MPaKTUKE peain30BaTh CIOCOOHOCTH K
KOOMEpali B paMKax MEXIUCIUIUIMHAPHBIX

PykoBonicTBO MIPOEKTOB, paboTe B CMEXKHBIX 00JIACTSX.

HA YPOBHE HABBIKOB:
- BJIaJICHUE MTPAaBOBBIMHU U OpraHU3AIIMOHHBIMU
OCHOBAaMH IIOJIMTUKH MOBBIIICHUS KAUeCTBA
JKM3HHU HaceJIEHHUS;

- BIIQJICHHE CUCTEMHBIM IIPEJICTABICHUEM O
MIPUHITMIIAX ¥ METOJIaX YIPaBJICHUS Ka4eCTBOM
JKM3HU HACCJICHUS.

- CIIOCOOHOCTSIMH COBEPIICHCTBOBATH CUCTEMY
rOCY/IapCTBEHHOTO YIPABICHUS TPU TOMOIIIH
METO/I0JIOTUH YIIPABJICHHS TI0 PE3yJIbTaTaM.

- HaBbIKAMHU COBMECTHOM (KOOIIEpHPOBAHHOM )
JESTSIIBHOCTH MEKIUCIUILTHHAPHBIX TTPOSKTOB,
paboTe B CMEXKHBIX 001aCTsIX.

2. O0beM M MeCTO JMCHUILIHHBI B CTPYKTYpe 00pa3oBaTe/IbHOI NPOrpaMMbl

O0BbeM THCHUILINHBI

OO61mas Tpy10eMKOCTh AUCIUILTHHBI COCTAaBIISIET 4 3a4eTHbBIE eAMHUIIbI, 144 akaqeMUYecKX Jaca,
108 acTpOHOMHUYECKUX YacOB.
JIuCUMIUTMHA —pealn3yercsi YacTUYHO C TMPUMEHEHHEM JUCTAHIIMOHHBIX 00pa30BaTeNIbHBIX
texnonoruit (nanee — JIOT)

Ounas ¢popma 0o0yueHust

Bup paborsl TpyroemkocThb TpynoemkocTs
B aKaJl. yacax B 4CTPOH. Yacax
OO0mas Tpy10€eMKOCTh 144 108
KonTtakTHasi padoTa ¢ mpenogaBaTeieM 42 31,5
Jlexun 12 9
[TpakTHueckue 3aHsITHs 28 21
CamocrosiTeibHas padora 102 76,5
KoHcynbranus 2 15
KoHTpoub
@DOopMBI TEKYILEr0 KOHTPOJIS Y CTHBIH onpoc, KOHTpoJIbHAs paboTa,
Jokman*
DopMa NPOMEKYTOYHON aATTECTALNH 3aueT ¢ OLEHKOMN
3aounas popma o0yueHust
Bup padorsl TpyroemMkocTh TpyaoemkocTs
B aKaJl. yacax B 2CTPOH. Yacax
OO0masi Tpy10eMKOCTh 144 108
KonTakTHas padora c npenogaBarteiem 14 10,5
Jlexuuu 4 3
[TpakTHyeckue 3aHATHS 8 6




CaMocTosiTe1bHas1 padoTa 126 94,5

Koncynbranus 2 15

Kontpo:b 4 3

®DOopMBI TEKYIIIEro KOHTPOJIS YCTHBIH onpoc, KOHTPOJIbHAs paboTa,
nokman*

DopMa NPOMEKYTOUYHOH aTTECTAIUN 3a4eT C OLICHKOM

MecTO0 IMCHUIUVIMHBI B CTPYKTYpe 00pa3oBaTe/JIbHOM MPOrpaMMbl

Huctunmuna b1.B.JIB.06.02 «CTpaTteruyeckuii MeHeIKMEHT M yNpaBjieHHe NMPOeKTaMH B
rocy/IapcTBEHHOM YNPAaBJe€HHN» OTHOCUTCS K OJOKY NUCIUIUIMH IO BBIOOPY BapHATHBHOMN
YacTH y4eOHOTO IJIaHa M0 HAIPaBJICHHUIO MOAroTOBKH MaructpoB 38.03.04 «[ocynapcTBeHHOE U
MYHHIIMIIAIFHOE yrpaBieHue». HampasineHHOCTh (mpoduib) "CrpaTerndeckoe yrpaBlieHUE U
KaueCTBO KM3HU' M M3ydaeTcs CTyJACHTaMH B 4 cemecTpe 2 Kypca (ouHas ¢popma), B 4 cemectpe 2
Kypca u B 5 cemecTpe 3 Kypca (3aouHas popma).

I[ncumumna P€AIMNIYETCA IOCIC U3YUCHUS:

b1.B.03 KoHuenuuu crpaTeruueckoro yrnpaBieHuUs

b1.B.04 Opranu3zaiys CTpaTeruueckoro yrnpaBieHUs B CyObEeKTaxX U KPYIHBIX ropojaax PO
b1.B.05 YPpOBEHb U KaYeCTBO KU3HU HACENIEHUS B IIPOIECCaX CTPaTErupOBaHUS

b1.B.06 Crparernueckoe yIpaBJcHUE MIPOEKTaMHU B rocy/1apCTBEHHOM
aIMUHUCTPUPOBAHUU

b1.B.07 YnpasieHrne Ka4ecTBOM TOCYAapCTBEHHON U MYHUITUITATIBHON CITyKOBI
b1.B./IB.02.01 VYupasnenue 3¢ (HEeKTUBHOCTHIO I€ATEIHbHOCTH OPraHOB rOCYAapCTBEHHOTO
¥ MYHHIIUTIQTBHOTO YIIPABICHUS

b1.B./1B.02.02 Pa3paboTka kaapoBO# CTpaTeruy opraHu3auu

b1.B./1B.04.01 Crparerus MOJICpHH3ALUU CHUCTEMBI rOCyJapCTBEHHOT O u
MYHUIUIAIBHOTO YIPaBICHUS

b1.B./1B.04.02 Crparerndeckoe MbIIUICHHE

b2.0.01(Y) OsnakomuTenpHas IpakTHKa

b2.0.02(H) HayuHo-uccnenoarenbckas padbora

b2.B.01(IT) IIpodeccroHanbHas HpakTUKa MO HPOPHUII0 JEATEIBHOCTH (OpraHU3allMOHHO-
yTpaBiIeHYecKast)

®DopMoif TPOMEKYTOUHOM aTTECTAllM B COOTBETCTBUHU C y4EOHBIM IUIAHOM SIBISETCS 3a4€T C
OLIEHKOI.

JlocTyn K cuCTeMe JAMCTaHIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHI OCYHICCTBIISCTCS KaXKIbIM
00yYaloUIMMCSl CaMOCTOSATENIFHO C JII0OOOTO YCTPOWCTBA, W TOM YHCIE Ha IOpTaje:
https://Ims.ranepa.ru/. Tlapoip ¥ JOTHH K JHYHOMY KaOWHETy / MPODWIO MPEaOCTaBISIETCS
CTYZIEHTY B JICKaHaTe.

3. Copep:kaHue U CTPYKTYpPa AMCUHMIINHBI
3.1. CTrpykTypa IMCHHUIIIHHBI

O0beM TUCHMILIMHBI (MOAYJIs1), Yac. ®opma

Ne n/m HaumenoBanue TeM TeKymer
/WM Pa3eoB Beero KonrakTHas padora cP y
00y4Jarouuxcs ¢ 0




npenoaaBareJieM
10 BHAAM y4eOHBIX
3aHATHI

Jdl | JIP/
A0 | J0T

31
or

KCP

KOHTPOJI
1
ycneBae
MOCTH,
MPOMeEXKY
TOUYHOM
aTTecTaIl
HH

Ounasa ¢hopma odyuenusn

Tema 1

Beenenue B
CTpaTEeruyecKui
MCHEKMEHT. DBOJIIOIIHS
CTpaTEruYeCKUX

KOHIENINI U NOHATHHHBIN

anmapar
rocy/1apCTBEHHOI'O
yIpaBICHUS

23 2

17

vO, I-1

Tema 2

Pecypchas koHuenuus
CTPATETUYECKOTO
YIIPABJICHUSA U KOHLICIIIMS
JTUHAMHUYCCKHUX
CIOCOOHOCTEH:
BO3MOXKHOCTH UX
IMPUMCHCHUS B
roCy/1apCTBEHHOM
yIpaBJICHUU

23 2

17

vO, I-1

Tema 3

l'ocynapcrBeHHoE
YIIPaBJIEHUE B YCIOBUAX
MTOCTUHYCTPUATIBHON
HSKOHOMHKH U criennduka
CTPAaTETNYECKOT0
MEHEI)KMEHTA

23 2

17

KP

Tema 4

Konkypennust Oyaytiero:
HOBast KOHIICTIIIUS
CO3J/IaHUS [IEHHOCTHU B
OousHece u
rOCy/1IapCTBEHHOM
yIpaBJICHUH

24 2

18

YO

Tema 5

Crparerus, KyapTypa U
poJb TUEpa B
CTpaTEeTHYECKOM
yIpaBJIeHUH MyOTMYHBIMU
OpTaHU3aIUSIMH

25 2

17

YO

Tema 6

CHCTEMHBIN MOIXO0 K
YIIPABJICHUIO IIPOEKTAMU B
myosIMmaHOM cdepe

24 2

16

KP

Koncynbranus

[[N]

30




BCEI'O

144

12

28

102

BCEI'O B acTpoH. yacax

108

9

21

76,5

3aounan hopma odyuenusn

Tema 1

BBenenue B
CTpaTEruyeCcKum
MEHEKMEHT.
DBOJIIOIUS
CTpPaTernYeCcKuX
KOHLEIUIHUN 1
MOHATUIHBIN arapar
roCyJapCTBEHHOTO
YIPABJICHUS

24

1

2

21

YO

Tema 2

Pecypcnas koHuenuus
CTPaTErHYeCcKOro
yIIpaBICHUS U
KOHIIEITIIHS
JTUHAMUYECKUX
CIIOCOOHOCTEH:
BO3MOYKHOCTH HUX
PUMEHEHHUS B
rOCyIapCTBEHHOM
yIpaBJICHUU

24

21

YO

Tema 3

['ocynapcTBeHHOE
YIIpaBICHUE B YCIIOBHSX
NOCTUH/IYCTPHATIBHON
SKOHOMMKH U
criennduka
CTPaTEruuecKoro
MeHEKMEHTA

24

21

KP

Tema 4

Konxkypenuus
Oyayiiero: HoBas
KOHIICTIIIUS CO3/JaHHS
[IEHHOCTH B OM3HECE U
roCyIapCTBEHHOM
yIpaBJICHUU

24

21

YO

Tema 5

Crparerus, KyJabTypa U
poJIb THEepa B
CTpaTEeru4ecKoM
yIIpaBICHUU
nyOJIMYHBIMU
OpraHu3aIsIMH

21

21

YO

Tema 6

CHCTEeMHBIH MOIX0]] K
yIpaBJIEHUIO IPOEKTAMU
B yOIMuHOM cepe

21

21

KP

KoHncynbranus

N

IIpome:xyTouHas

[GS B>

30




arrecranus

BCET'O 144 4 8 126

BCEI'O B acTpoH.uacax 108 3 6 94,5

Hcnonvzyemvie cokpawenus: YO — ycmuwiil onpoc, /[-11 — 0oxknao-npezenmayus (Ouckyccus),
KP — konmponavuas paboma, 30 — 3auem ¢ oyeHKoll

3.2. Conep:xanue JUCUUNIMHBI

Temal. BBegenue B crpaTerm4ecKuii MeHeIKMEHT. JBOJIIOLHUS CTPaTernyecKux
KOHUENIUI U NOHATHIHBIN annapaTt rocyiapcTBeHHOr0 ynpaBJieHUsI

[TpennocsuIKu BO3SHUKHOBEHMSI Teopuu cTpaTernyeckoro ynpasieHus (TCY), npuunHbl
u uHTeIeKkTyanbHbie KopHU TCY. IIpenmernas o0gacTs ¥ MOHATUHHBIN anmapat. OCHOBHBIC
quxoromun TCVY. Ilmopanusm «mikon crpareruit», ux Bkiajx B pasButue TCM. DOrtambl
spomtounu TCY U coBpeMeHHOE COCTOsIHME pa3BUTHS. B3auMOCBS3b BUIEHHS — MUCCHUU —
HeneBblX Mokaszarened. CylIHOCTh MHUCCHUM OpraHM3allMM W OCHOBHBIE IIPUHLIMIIBI €€
dbopMupoBaHus. 3aMHTEPECOBAHHBIE TPYIIbI U MUCCUS KOMIIAHUU. MeETOaM4ecKre OCHOBBI
dbopmupoBaHUs 1I€TIEH ACJI0BOM opraHu3anuu. Bubl 1ieneii u ux npuopuTeTHOCTh. OTpakeHue
B MHCCMM M B CTPAaTerMYECKUX LENAX OpraHu3allid HHTEPECOB CTEHKXOJIEpOB
(COOCTBEHHHMKOB, MEHEKEPOB, PaOOTHUKOB, oOIIecTBa, morpeduteneii). [Ipuopurersl B
nocTaHoBKe 1eneit opranm3amud. SMART-nipuHImIL.

OcHoenble mepmunbl: CTPATErusl, CTPATETUYECKOE YIIPABIEHUE, LIEb, MUCCHS, LIEIEBOU

110Ka3aTelb, IPUOPUTET.

Tema 2. PecypcHasi KOHUenuusi CTPATErM4ecKOro ynpapjieHMs M KOHUEINIUs
AUHAMHYECKHX CIOCOOHOCTEH: BO3MOKHOCTH HMX NPHMEHEHHS] B TIOCYJapCTBEHHOM
ylpaBJieHHHU

Copepxanne pecypcHol — koHumenumun kak  napagurmel  TCY. IlonsaTus
«PECYpPChI», «CHOCOOHOCTU» U «KOMIETEHIMH» (UPMBI, U UX COOTHOUIEHHE. [IBa TeueHus B
paMKax pecypcHOH WIKOJIbI (PUKApAWAHCKUE U IIYMIIETEpPUAHCKUE PEHTHI). MeTo1010rnuecKue
npo0JsieMbl aHaJIM3a CTPAaTErnii Ha OCHOBE PECYPCHOM KOHLENUUHU. AHAJIUTUYECKHE OTIUYUS U
IpeuMyliecTBa KOHUENIMU JUHAMMYECKUX CIIOCOOHOCTEH B YCIOBMSAX HapacTaHWs AMHAMUKU
COBPEMEHHOM SKOHOMHUKH. JIMCKyCCUsl O COJEp’KaHUU MOHATUS «IMHAMUYECKUE CTIOCOOHOCTHY.
HanpaBnenus u pe3epBbl pa3BUTHsI KOHIETIIUU TUHAMUYECKHX CIIOCOOHOCTEH.

[lenn m 3agauM CTPATErMUECKOro aHalvM3a W AMArHOCTUKHU. HampaBieHus M sTamsl
CTPaTErMyecKoro aHajli3a BHEIIHEH M BHYTPEHHEH Cpeabl KOMIIAHMH. XapaKTEepUCTHKA
M3MEHYMBOCTH Makpocpeasl ousHeca. Meroauka nposeneHust PEST — anammza. CooTHomeHne
MOHSITUN PBIHOK M OTpacib. KOHKYpeHTHBIN aHamu3 oTpaciau Ha ocHoBe Monenu M.Iloprepa.
OneHka NpUBIIEKATEIBHOCTH OTpaciu. [[BUXKyliue cuibl pa3BUTUS OTpaciu. 3aBUCUMOCTH
CTPaTErMYeCKUX BO3MOXKHOCTEM OTpaciM OT CTaAWM >KM3HEHHOIO LMKJIA OTpacid U ee
CTPYKTYypUpOBaHHOCTH. OrmpeneneHne CTpaTernyecKux TIpyNI KOHKYPEHTOB B OTpacid H
NOCTPOEHHE KapThl. JIMarHOCTHKA MyOJIMYHON OpraHu3alyu: e, IPUHIUIBI 1 METOBI.

Unentudukanmms npodmem. CrpaTerHvyecKMid  TNOTCHIHATI W KOHKYPEHTHBIC
npeumyniecTBa KoMmnaHuu. MakTopbl KOHKYpPEHTOCIIOCOOHOCTH: 3(dekT macmiTaba, F3PpexT
pasmaxa, ahdext odydenuss. Monaenp nemnouku nennoctd M.Iloprepa: aHanu3 W3AEpKEK U
neHHoctd. Meroauka SNW-  ananuza. IloprdenbHblit anamu3 auBepcuUIIMPOBAHHOMN
kommannu. OTreHKa HWHBECTHUIIMOHHOW mpuBiekaTenpbHocTh CBE ¢ momormieio matpuil
nopTdensHoro aHanuza. BiusHue rinobanu3anuu M WHGOPMAIMOHHBIX TEXHOJIOTHI Ha
LENOYKy IEHHOCTEeH COBPEMEHHOH opraHus3anuu. MeToabl W HCTOYHUKU NPUOOpETeHUS




YCTOMYUBBIX KOHKYPEHTHBIX TPEUMYIIECTB.
OcHoeHble mepmuHbl: PECypChl, CIOCOOHOCTH, KOMIIETCHIIUU, TUHAMUYECKHE
CHOCOOHOCTH, YCTOMYUBBIC KOHKYPEHTHBIC TIPEUMYIIIECTBA, CTPATETMYCCKHIA TOTCHIHAI.

Tema 3. TocynapcTBeHHOe YNpaBjieHHe B YCJOBHSIX TOCTHHAYCTPHAJIBHOMI
IKOHOMHUKH M crienu(uKa CTPATern4ecKoro MeHeIKMeHTa

OBojronusl M3MEHEHUH Ha TiolanbHOM phiHKEe. HoBble (akTophl, BiusiOnMEe Ha
KOHKypeHuuto. [IpobiemMbl ¥ HOBBIE 3aJaud  CTPATEIMYECKOrO  YIOpPaBICHHS B
MOCTUHIYCTpHAIbHOM oOmecTBe. HemaTepuanbHble aKTUBBI KaK MCTOYHHUK KOHKYPEHTHBIX
npeumyniects. [lonsTie Moenu 6u3Heca, Kak MHTErPUPOBAHHOTO OMUCAHUS JIOTUKU OHU3HEca.
B3anmocBs3b MO3UIIMOHUPOBAHUS HAa PBIHKE, SKOHOMHUYECKOW MOJEIU U YCTOWYMBBIX
KOHKYPCHTHLIX IMPCUMYIICCTB. Bnustaue I/IHHOBaI_[I/Iﬁ Ha CTPATCTUUCCKHUEC TPACKTOPUHU, MOACIIb
Ou3Heca U apXUTEKTYPy KOMIIETCHIUH KOMIaHUH.

OcHogHble mepmunbl: KOHKYPEHLUS, HEMaTepHalIbHbIE aKTUBBI, MOJIE/Ib OM3HECA,

PBIHOYHOE MO3UIIMOHUPOBAHUE, CTPATETHUECKasi TPACKTOPHUS, APXUTEKTypa KOMIIETCHIIUMA
KOMITaHUM.

Tema 4. KonkypeHums Oyaymiero: HoBas KOHUENIMS CO3JaHUSI LIEHHOCTH B
OM3Hece M rocyJapCTBEHHOM yIIPaBJIeHUH

TpanuuvoHHass W HOBas CHUCTEMa KOOPJAMHAT Ui CO3JAHUS LIEHHOCTU: OCHOBHBIE
IIPEUMYILECTBA U TOYKM HANpsDKEHMs. BiusHME y4acTHHKOB PbIHKA Ha pealu3alyio HOBOU
KOHIICTIIIMK 1IEHHOCTH (MacCOBBIM, OKCKJIIO3UBHBIN). Co3maHue cpeabl s OBICTPOro
pacripocTpaHeHus U GOpMHUPOBAHUS 3HAHUS. BiusHIe ceTeBbIX OTHOILEHUH U BOSHUKHOBEHUS
MEX(PUPMEHHBIX CETEl Ha OTpacieBYI0 KOHKYpEHIUIO. TUMOI0rus ceTeBblX opranu3auuii P.
Maitnza u Y. CHoy. IcTOYHUKHM KOHKYPEHTHBIX IPEUMYIIECTB B CiIy4ae MexX(PUPMEHHOH CEeTH.
Bnusinue cereBoro noaxoxa Ha TCM. Crpaternyeckas pojib 3HaHUN. 3HaHUS KaK UCTOYHUK
KOHKYPEHTHBIX THpeumymiecTB. CBs3b MNOHATUH <«JaHHBIE», «MH(OpMALUL», <«3HAHUMN.
[TonsATHE «MONTYANHMBOTO» (HEKOMU(PHIUPYEMOro) 3HAHHs. YTPaBICHHE HHTEIUICKTYaIbHBIM
KallUTaJIOM COBPEMEHHOM opraHu3aunuy. ['eHepanus HOBBIX 3HAHMM B KOMIIAHMM. 3HAHUA U
WHHOBAIIAH.

OcHosnble mepmunbl: CETEBble OTHOILIEHMs, 3HAHUSA, He KOIU(PHUIHMPYEMOE 3HaHUeE,

WHHOBAILIMH, KOHLIETIIHS [ICHHOCTH.

TemaS. Crparerusi, KyJIbTypHau PoJib JHIePa B CTPaTernyeckoM YINpaBJeHHH
NyO0JMYHBIMH OPraHU3alUusIMU

Metogonorusi cTparermyeckoro BbiOopa. DopMmynupoBaHME CTpaTeruu: Habop
aJIbTEPHATHB, KPUTEPUHU OLIEHKH U BbIOOpa. [Ipobiema cornacoBanus narepecoB. Oco6eHHOCTH
BbIOOpA CTpaTeTruu B YCJIOBUSAX TMIIEpAMHAMUYHON BHELIHEN cpebl. bazoBbie cTparernueckue
aJIbTEPHATUBBI U BO3MOXKHBIE CTpaTernueckue pucku. Marpuna M. Aucodppa. @opmupoBanue u
aHaJIM3 CTpPATeTHMUECKUX aibTepHaTHB Ha ocHoBe Marpuibsl SWOT — anammsa. Ilowmck
MOJIOKHUTEIBHON CHHEPrMM W YCTpAaHEHHME OTPHLATENbHOW. YCTaHOBJIEHHE OanaHca MEXAy
CHWJIbHBIMU U CJIa0BIMHU CTOpPOHaMU JeATeiabHOCTU. CorylacoBaHME W B3aMMOCBSI3b CTpaTErui
KOPIIOPATUBHOTO YPOBHS € (DYHKIMOHAJIBHBIMU cTpaTerusiMu. OpraHuzanus pealn3alnuu
CTpaTeruy: OCHOBHBIE 3Tallbl PeaJN3allui CTPATETUU U OOBEKTHl CTPATETUYECKUX M3MEHEHUH.
dopMHpOBaHUE TOJUTHKH U TMOJIEPKUBAIOIIMX cTpareruid. Mogens 7S. CTpaTeruueckuit
KOHTPOJIb. YTpaBJIEHHE B YCJIOBUSAX CTPAaTErMYECKUX HW3MEHEHUIl: WHAWBHUIYaJbHOE H
IPYNIIOBOE COMPOTUBJICHUE W3MEHEHHSIM: YelOBeUYeCKUd (akTop, HCTOYHUKM U CHIIa
COTPOTUBIICHUS, YIPaBICHUE CONPOTHUBIEHWEM. BHemHue (hakTopsl peanus3aliu CTpaTeruu:
BUIBI U CIOCOOBI BHELIHMX CTPATErMYECKHMX HM3MEHEHUH (UCIONIb30BaHHE HHTErpaliu MU
KOOIepaluy MyTeM CO3JaHMsl CTPATETHMYECKUX allbSHCOB, CIMSHMS M TOrJomeHus). Pomb
KYJIbTYpbl OpraHU3alMK B CTpaTernueckoM nporecce. Heo6XoaMMocTh COOTBETCTBUS KYIIbTYPhI
u crpareru. CTwin nauaepcTBa U cTparerus. CTpaTernuyeckoe M3MepeHHe KOPIOpaTUBHOM
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KynbTypbl. IlyOnuunasi opraHuzanmusi Kak OOBEKT U NpEeaMEeT TEOPHH CTPATEerHuecKoro
MeHeKMeHTa. OCHOBHBIE HEOKJIACCHYECKUE TEOPUHM: KPUTHUYECKHH 0030p KOHLEHIIHHA.
[TpyHIMIIBI TOCTPOEHUSI CTPATErMUECKON TeOpUH MYyONWYHOW opraHu3anuu. Juckyccuu u
HANPABIICHUS JJI HAYYHOTO IMOMCKA UICTOYHUKOB U MEXaHU3MOB MTPHOOPETEHUSI KOHKYPEHTHBIX
PEUMYIIECTB.

OcHoGHble mepmuHbl: CTPATETMUYECKUM BBIOOp, albTEPHATUBHBIE PUCKH, CHHEPIus,
CTpaTeruuecKuii mpoiecc, MyoInyHas opranu3alysi, MEXaHU3M MIPUOOPETEHUsI KOHKYPEHTHBIX
IIPEUMYILIECTB.

Tema 6. CucTeMHBI# 10X0/1 K YIPABJICHHUIO IPOEKTAMHU B My0/IM4HOI cepe

[Tonsatue mpoekra, nporpamMmel noptdens. Ilonarue nmpoextHoit cuctemsl. Ilpoexr,
nporpamMMa, MOpTQenb MPOEKTOB KaK CHCTEMbl. YIpPaBJICHHE IPOEKTaMH KaK CHCTEMa.
OpranuzanvoHHbIE CTPYKTYPHl YIPABJIEHUS NPOCKTAMM KaK CUCTEMBbI. KH3HEHHBIA LHKI
npoekta. CUCTEMHOE MpEACTaBIECHUE MPOEKTAa Yepe3 IMOJIHbIN KU3HEHHbIM 1uki. [Ipoueccel
ynpasiieHus nmpoektamu. CCTeMHOE pacCMOTpeHHEe 00J1acTell 3HAHUH yIIpaBJIEHUs IPOCKTaMH.
Marpuna “nporecchl-00JacTi 3HAaHUW YIpaBJIEHUS OpoekTamu’. Marpuma B3aMMOCBSI3U
IIOKa3aTeseu MpoeKTa.

OcHosnbie mepMunbl.  TPOEKT, porpamma, >KM3HEHHBIM IMKI,
IIPOLIECCHI YIIPABJICHUS IPOEKTAMH, OPraHU3aLIOHHAs CTPYKTYpa.

4. MaTepuajibl TEKYIIET0 KOHTPOJISI yCIIEBAEMOCTH 00Yy4aI0IINXCs
41. B xoge peamumzamuu aucuuiuimabl  Bb1.B.JIB.06.02 «Crtparermyeckuii

MEHEIKMEHT M yNpaBJieHHe MPOeKTAMHI B IoCyIapCTBEHHOM YNPaBJIeHUI UCIOJIb3YHOTCS
cJieyIolHe MeTO/IbI TEKYIIero KOHTPOJISA YCIeBaeMOCTH 00yYaloMXCs

Memoowi
mexyue2o
Haumenoeanue memwi VY
KOHMpOJisl
ycnesaemocmu
Ounas popma odyuenusn

Tewma 1. BBenenue B cTpaTernueckuii MEHEIXKMEHT. DBOTIOLUSA vO I

CTPATETMYECKUX KOHILIETIIWI U OHATUWHBIN armapar -

rOCYJapCTBEHHOTO YIPaBIIECHUS

Tema 2. PecypcHast KOHLIETIIIUS CTPATErMUECKOT0 YIIpaBJIeHUs U Yo, I- U

KOHIENIUS THHAMUYECKIX CITOCOOHOCTEM: BO3MOKHOCTH UX

MIPUMEHEHHUS B TOCYJJTaPCTBEHHOM YIIPaBICHUN

Tewma 3. ['ocynapcTBeHHOE yIIpaBieHUE B YCIOBUSIX KP

MOCTUHIYCTPHATLHON SKOHOMHKH U crieln(rKa CTPaTeru4ecKoro

MEHE[KMEHTA

Tema 4. Konkypenius Oynymiero: HoBasi KOHIETIIHS CO3IaHUs IIEHHOCTH YO

B OM3HECE M TOCYJJapCTBEHHOM YIIPABICHUH

Tema 5. Ctparerusi, KyJabTypa U pOJb JIHAEpa B CTPATErMUECKOM YO

YIPaBJICHUHN MO TUYHBIMA OPTaHU3AIUSIMHA

Tema 6. CUCTEMHBIN MOIX0/1 K YIPABICHUIO MPOCKTAMHU B IMTyOJIUYHOM KP

chepe

3aounasn gpopma 0dyuenus
Tema 1. BBenenue B cTpaTernueckuii MEHEHKMEHT. DBOTFOIUS vO
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CTpaTErMYECKUX KOHLENIUN U MOHATUHHBIN armapar
rOCYJapCTBEHHOTO YIPaBJICHUS

Tema 2. PecypcHasi KOHLIETIUSA CTPATETUUECKOTO YIIPaBICHUS U YO
KOHILICTIIIHS TUHAMUYECKUX CIIOCOOHOCTEN: BO3MOKHOCTH UX
MPUMEHEHHUS B FOCY/IapCTBEHHOM YIIPaBICHUH

Tema 3. 'ocynapcTBeHHOE yNpaBiieHUE B YCIOBUAX MOCTUHIYCTPUATIbHON KP
SKOHOMMKH U crienu(puKa CTpaTernueckoro MeHeKMeHTa

Tema 4. Konkypenius Oyaymiero: HoBasi KOHIECIIIHS CO3AaHMs IIEHHOCTH YO
B OM3HECe U roCyJJapCTBEHHOM YIIPaBJICHUU

Tema 5. Crparerusi, KyJbTypa W poOjb JIHJIEpa B CTPATETMYECKOM YO
yIpaBIeHUH MyOINIHBIMU OPTaHU3AIUSIMU

Tema 6. CucTeMHBIN TOAXOJ K YIPABICHHUIO MPOCKTAMH B ITYOJMYHON KP
chepe

Hcnonvzyemvie cokpawenus: YO — ycmusiii onpoc, /-11 — doxnad-npesenmayus (Ouckyccus, KP
— KoHmpoavhas paboma, 30 — 3auem ¢ oyeHKou

4.2. TunoBble MATEPHUAJIBI TEKYIIET0 KOHTPOJIS YCIIEeBA€MOCTH 00y4aK0LIUXCS
Tumnosblie TeMbI 1Jis1 YCTHOTO ONPOCA U T0KJIAT0B

JJsi ycTHOro ompoca: H3J0KUTE TEOPETUUYECKUE OCHOBBI IO JIaHHOW Teme (maiiTe
oTpezieNieH s, IEPEUUCIUTE U HA30BUTE) U 00OCHYHTE (apryMEHTUPYHTE U TPOJEMOHCTPUPYITE)
CBOE OTHOIIEHUE K JaHHOUM TeMe (Ha KOHKPETHOM MPUMEpE):

Jas noknagoB: uHGOPMAIUIO MO MPEIJIOKEHHONW TeMe, CUCTeMAaTU3UpYyHTe, caenaiite
BBIBOJIBI U TIPEJIOKHUTE HUCTIOIB30BaHUE

IIpakTnyeckoe 3ansitue Ne 1. BBeaeHue B cTpaTernyecKMid MEHEIKMEHT. JBOJIOLHUS
cTpaTernyecKuX KOHUEeNINi U MOHATHIHBINA aNnapaT rocyAapcTBeHHOr0 yIpaBJeHus
OcHognbie 6onpocul

1. Jaiite onpenenenue TepMuny "cTparerus'.

2. KakoBa ponb cTpaTteruu B myOJIMYHOM yIpaBJIeHUH?

3. B ueM 3akmouaeTcst CyIIHOCTh U COJep)KaHHe CTPATETUH OpraHa roCyAapCTBEHHOM
BJIACTH MJIM MECTHOTO CaMOYTIPaBJICHUS?

4. IlepeuriciuTe OCHOBHBIE ATAlbl Pa3padOTKU U peau3ali CTPATeruu MyoaIundHon
OpraHM3aIHy.

5. Kak onienutb 3¢)(heKTUBHOCTH CTpaTEruu MyOIMYHON opraHu3anuu?

IIpakTnyeckoe 3anaTHe Ne 2. PecypcHasi KOHIENIUsSI CTPATErHYecKOro ynpaBjieHUus: U
KOHUENUUA JIMHAMUYECKHX CHOCOOHOCTEeH: BO3MOXKHOCTM HMX MNpPUMEHEHUs B
rocyJ1apcTBEHHOM YNPaBJIeHUH
OcHognble 6onpocel

6. [lepeuricuTe OCHOBHBIE 3TAIBI CTPATETHUECKOTO aHAIIN3A.

7. Kakue nHCTpyMEHTBI HCTIONIb3YIOTCS [T IPOBEICHUS CTPATErMUECKOro aHaIu3a B
nyonugaHOM cepe?

8. B uem 3axitoyaeTcsi CyIHOCTb PECYPCHON KOHIEMIIUH CTPATETHIECKOTO
yhpaBieHus B MyOonnyHoi chepe?

9.B uem3akirodaeTcs CYIIHOCTh KOHLEMIUH JUHAMHYECKHX
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CIOCOOHOCTEH, UCTIONIb3yeMOM B IyOJIMYHOM cdepe?
10. Kax MOXKHO HCIOJB30BaThb MOJEIbL JKH3HEHHOTO IIMKJIAa I
MIPOBEJICHUSI CTPATETUUYECKOTO aHAIN3a JIEATEIbHOCTH MMYOINYHON
opraHu3aiuun?
11. Pacckaxkute 0 BO3MOXHOCTSIX CTpATEeTrHYECKU MapKETHHT JJisi GOPMUPOBAHUS
CTpaTeruu myoJIMYHON OpraHU3aluu?

IIpakTuyeckoe 3ansaTue Ne 3. 'ocynapcrBeHHoe ynipaBJjieHHe B YCJIOBHSAX
MOCTUHAYCTPUAIBbHONH IKOHOMHMKH M clleH(UKA CTPATErH4eCKOro MeHeIKMeHTa
OcHognbie 60npocul

12. B 4eM COCTOUT CYIIHOCTh CTPATETUYECKOT0 YIIPaBJIeHUs B MyOIM4uHOM cepe B
[OCTUHIYCTPUAIIbHYIO 310XY?

13. Kakue TpeOoBaHUS NPEIbSIBISIOTCS K TOCYJapCTBEHHOMY WJIM MYHHUIIMIIAIEHOMY
CITyXalleMy, OCyIIeCTBISIONIEMY CTPaTETnYecKOe YIpaBieHne B MyOoIuaHoi chepe?

14. Yto nmoHMMaETCs 101 TEPMUHOM "TOTEHIIUAI TyOTMYHON opranu3aruu'?

15. B yeM cOCTOUT CYIIHOCTb NMPEATPUHUMATEIHCKOTO CTUIISI OPraHU3alIMOHHOTO
MOBE/ICHUs B yOIMuHOM chepe?

16. B yem cocrout CYIIHOCTh  CTPATETHYE€CKOTO TUIAHMPOBAHUS B

cdepe rocy1apcTBEHHOT0 U MYHUILIUIIATBHOTO YIIPaBICHUS?
17. Kakue nokasareiau UCIOJIb3YIOTCS B CTPATErMUYE€CKOM IUIAHUPOBAHUU B ITyOIMYHOMN

chepe?

IIpakTuyeckoe 3ansitue Ne 4. KonkypeHuus Oyayuero: HOBasi KOHIENIHUS CO3IaHUsA
LIEHHOCTH B OM3Hece M rocy1apcTBEHHOM yIIpaBJIeHUHN
OcHognbie onpocul

18. Kak ¢ momomipio Matpuiiel BKI onpenemuts KOHKYpEHTOCTIOCOOHOCTD ITyOJINIHON
opranu3anuu’?

19. Kak ¢ momomsto marpuia "/[>xenepan snekrpuk - MakKuncu" onpenenuts
KOHKYPEHTOCIIOCOOHOCTb ITyOJIMYHON Opranu3anun’?

20. B uem 3akimrouaeTcs CynHOCTh METOAOB aHAIN3a KOHKYPEHTHBIX MPEHMYIIECTB
nyonmmunoi opranmsaiu (SWOT, GAP, PIMS, LOTSuzp.)?

21. Kax MOCTPOUTh  JIEPEBO  TOKa3aTelell  KOHKYPEHTOCIOCOOHOCTH

NpoJyKTa (rOCYAapCTBEHHOM yCIyru) U MyOIMYHON opranu3anuu?

22. Kax o1eHUTh Oymymmii KOHKYPEHTHBIH CTaTyC MyOJIMYHOW OpraHu3aIinm?

23. Kak npaBuiibHO c(hOpMyIHpOBaTh CTPATETHUYECKYO 3aJa4y ITyOIMYHOM OpraHu3aiiu?

24. B yeM 3aKirouaeTcs aHaM3 MEPCIeKTHB U KOHKYPEHTHOTO cTaTyca MmyOInaHON
OopraHu3aluun?

25. BeienuTe OCHOBHBIE CTpaTernueckue (pakTopbl KOHKYPEHTHOTO IPEUMYIIECTBA
nyOJIMYHOM opraHu3anuy.

IIpakTnueckoe 3ansiTue Ne 5. Ctparerusi, KyJbTypa H poJib Jiepa B CTpaTerun4eckom
ynpaBJiieHHU MyOJUYHBIMU OPraHU3alUAMHU
OcnosHule 6onpocwvl

26. Packpoiite cyTh TeOpHH «00yJaromuxcs opranm3anuii» [1. CeHre npuMeHUTETHHO
K MyOnIm4HOM cdepe.

27. Kakue BUIBI, POPMBI I METO/IBI OOYYEHHS TIEPCOHANA B ITYOJIUYHBIX OPTaHU3AIHIX
Bbl 3HaeTE?

28. Kakue maHHBIE BKIIIOYAIOTCS B KAPhePOrpaMMy COTPYTHHKA KOMIAHUH?

29. YUro Takoe nuaepctBo? Pacckaxute 00 M3BeCTHBIX Bam Teopusix munepcTsa.
[lepeuncnuTe OCHOBHBIE XapaKTEPUCTUKH JIWEpa B MyOIuaHOU cepe.

30. Pacckaxkute 0 cozepkaHUM Mporiecca KOMaHa000pa30BaHusl.

31. OnummTe HHTEPAKTHBHYIO (KPYrOBYIO) MOJIENTh MEXIIMYHOCTHON KOMMYHHUKAIINN B
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MyOJTUYHOM OpTaHU3aIlnH.

32. Kakue BUBI ¥ TUTIBI KOMMYHUKaIi Bl 3HaeTe?

33. Uto Takoe KoH(MIMKT, 1 Kakue (a3l koH(aukTa Bl 3HaeTe?

34. Kakue mokazaTeiu, HCIOIb3YIOTCS [Tl OIICHKH YPOBHS OpPraHU3allMOHHON
KYJIBTYpPbI ITyOJIMYHOM OpraHu3anuun?

IpakTnyeckoe 3ansitue Ne 6. CucTeMHbII MOAX0 K YIIPABJEHUIO IPOEKTAMH B
ny0au4Hoi chepe
OchosHble 60npoChl

35. Kakue BaxkHble criennuyecKkrue XapaKTePUCTUKH MIPUCYIIH TI000MY TPOEKTY?

36. Uem oTiIMYaeTCsl MPOEKTHOE VIIPABICHHE OT TPAIUIIMOHHOTO MEHEIKMEHTa?
[ToueMy TpagWIMOHHBI MEHEPKMEHT MOXKHO Ha3BaTh «PYTUHHBIM YIIPaBICHUEM», a
yIpaBJIeHUE MPOEKTaMH —HET?

37. KakuMu npuHIMIIAME HEOOXO0AUMO PYKOBOJICTBOBATHCS MPH pa3padOTKe METOOB U
CTaHJAPTOB YIPABJICHUS MPOCKTAMU?

38. Ilepeuncnute KIIOYEBBIE MEKAYHAPOIHBIE CTAHIAPTHI YIIPABICHHS IPOSKTAMH?
Ha pereHre kakux 3aj1a4 HaIIpaBIeHO CO3JJaHUE KaXIOTO CTaHaapTa’?

39. Uem paznmuaercs 6a30BBIN MOAXO, 3ay105KeHHBIH B ctangapt PMBOK ot moaxosa,
Ha KotopoM ocHoBaH ctanaapT ICB? Kakyio ponp urpator crangaptel ISO B ymnpaBienun
npoexkTamu?

40. Kak ornpenenuTs 3peiocTh OpraHU3aliy 10 OTHOIICHUIO K YIIPABJICHUIO

npoekramu’?

TunoBble 3agaHus 115 KOHTPOJIBHBIX pa60T

1. ®opmupoBanne MucCHM K LEJIEH MyOIMIHON OpraHU3alUH.

2. Knaccudukanus(Buap)CTpaTeruii B COBPEMEHHOM TyOIMYHOM yIIPaBJICHHH.

3. TIporHo3upoBaHUe Kak OCHOBA CTPATErMYECKOrO yIPABIEHH)s B IyOIMUHOM cepe.

4. Crparerndeckoe IIaHUPOBAHKE, €T0 COIEPIKAHKE, OPTAHM3ALUS K OCHOBHBIE STAITbL.

5. MakTOphl MaKPOOKPYKEHHS IyOIMYHOM OpraHW3alliH, MOJEIM W METOIbI HX
aHaJIN3a.

6. AHanu3 HENoCPeNCTBEHHOTO OKPYKEHMS MyOJMYHOM OpraHm3anuu (KIMEHTHI M
MOCTaBIUKH PECYPCOB).

7. KoHKypeHTHbIE IIPEUMYIIIECTBA nyOoIMYHON OpraHH3alyH.

YpPoBHH KOHKYPEHTOCHOCOOHOCTH. IISTh OCHOBHBIX CHJI KOHKYPEHIUH IO

M.IIoprepy.

8. Mo3uuuu myGIM4HON OpraHu3aluK B KOHKYPEHTHOM cpejie.

0. Marpuna «IIpofyKT-pbIHOK» KaK NPaKTMYECKUH HHCTPYMEHT Kiaccu(UKaIuH
PBIHKOB U OTpEOUTENEH.

10. SWOT - ananu3 neaTenbHOCTH MyOIMUHON OPraHM3AIMU: CYLIIHOCTh, 3HAYEHHE,
cdepa NpaKTHIECKOro MPUMEHEHHSL.

11. PEST — ananu3 BHeIIHEN Cpe/ibl MyOIMYHON OpPraHU3aIlH.

12. CymnocTh 1 3Ha49eHHEe MHOTO(AKTOPHOTO CHCTEMHOTO aHAJIN3A.

13. Ananus BHYTpeHHEl  Cpefbl MyOIMYHOM OpraHU3alUH: CYIIHOCTB,

3Ha4YeHue, (PaKTopsl.

14. Mopens nocie10BaTeNbHBIX CTAANIN JKU3HEHHOTO IUKJIA MyOIMYHON OpraHUu3alliH1:
KOHIIETILIUS U KPUTHKA.

15. Ananu3 ToBapHOro nopTdens MyOIMYHON OpraHU3aliH.

16. SNW — nomxon k aHanu3y BHyTPEHHHX PECYPCOB.

17. Tonstne GU3HEC €IMHMI, MX OCHOBHBIE XapaKTEPUCTHKH. Ba3oBble CTpaTeruu
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OU3HEC eqUHUAIL.

18. Monens BKT (Matpuna «PocT — 105151 pIHKa»): CYIHOCTh, BO3MOKHOCTH M 00J1aCTh
IPAaKTUYECKOI0 IPUMEHEHUS B IyOIMUHON cdepe.

19. Marpuna MakKunsu «IIpuBIeKaTeNbHOCTh OTPACIH — KOHKYPEHTHAs TO3HIUS:
CYIIHOCTb, BO3MOXHOCTH U 00JIaCTh MPAKTUUECKOT0 IPUMEHEHUs B IIyOJUYHOM cepe.

20. Marpuna «Ku3HeHHBIH LUK — CTPaTErHs»: CYMIHOCTh, BO3MOKHOCTH M OOJIACTh
MPAKTUYECKOTO MPUMEHEHUS B yOInaHO# cdepe.

21. IpumeHeHre KOHIENMU OeHUMapKUHTa B MyOIM4HOl cdepe.

22. Yupasnenue 110 uensm (MBO) B my6nuuHoii cdepe.

23. TIpoayKTOBO-MapKETUHIOBAs CTPATErus MyOINYHON OpraHu3aIuHy.

24. TIpousBocTBEeHHAs CTpaTerus B IIyOIMYHOM chepe.

25. ®unancosas cTparerus B mybauuHoii cdepe.

26. Ctpaterus ynpasieHus II€PCOHAIOM B OPraHaxX TOCYIaPCTBEHHOTO yIPABICHHS.

27. CoBpeMeHHbIE TIOIXO0/bI K (JOPMHUPOBAHHIO YEIOBEYECKUX PECYPCOB B MyOIMUHOI
cdepe: ayTcopcHHT, ayTcTadGUHT U ayTIIIEHCMEHT MepcoHarna.

28. ITpaBoBoe peryaupoBaHue HaiiMa, HCIOIb30BaHMUs U BBICBOOOKIEHHS IEPCOHANA B
Opra”ax rocyJapCTBEHHOI'O BIACTU U MECTHOT'O CAMOYIIPABIICHUS.

29. KonnenmmknzneHHOroLMKanmyommaHoopranuzaun) LI pelinepan A. A miseca.

30. epecTpoiika  («PEHHKUHUPUHI») OPraHU3ALMOHHONW  CTPYKTYpHl M
OM3HEC- TIPOIIECCOB B COOTBETCTBUM CO CTPATETHEM.
31. KopniopaTuBHas KyabTypa Kak KI0Y K >(Q(EKTUBHON pealn3aluu CTPaTervd B
nyOnmaHOM chepe.
32. ConepsxaTenbHble W IIPOLECCYaTbHbIE TEOPUM MOTHBALMM M TIEPCIIEKTUBBI HX
NpUMEHEHHS B ITyOJIUYHOM cdepe.

33. Konuenuus  yCTOHYMBOIO pa3BUTHS (substainable development)
MyOIMYHON OpraHU3aLKH.

34. Cucrema cOanaHCUpOBaHHBIA IOKa3aTenell Kak  MHCTPYMEHT —YIPaBIICHHUS
CTPATETUYECKUM PAa3BUTHUEM B OPTaHaX rOCYAAPCTBEHHOI'O YIIPaBICHUS.

35 CO,[[ep)KaHI/IC n MCTOIbI oOecrieuyeHHs] PKOHOMHYECKOH 0e30MacHOCTH B opraHax
FOCY)IapCTBCHHOfI BJIACTH U MECTHOI'O CaMOYIIPaBJICHU.

5.01eHOYHBbIe MATEPHAIBI IPOMEKYTOYHOM ATTECTALMM 10 IMCHUTIIMHE

5.1. 3a4er ¢ oueHkoii B (hopMe YCTHOTO OTBETAa Ha TEOPETUUECKHE BOIIPOCHI U PEIICHUS
3ama4n (keiica)

3aueT ¢ OLIEHKOW MPOBOAMTCS B MEPUOJ CECCUU B COOTBETCTBUU C TEKYIIUM rpadukom
y4eOHOTro Ipoliecca, YTBEPKICHHBIM B COOTBETCTBUHU C yCTaHOBIEHHBIM B C3UY mopsakom.
[TpooKUTENBPHOCTh 3K3aMEHa I KaXJO0Tro CTyJIEHTa HE MOJKEeT IpEBBIIIaTh 4YeThIpex
aKaJeMUYeCKUX 4acoB. DK3aMeH He Mo)keT HauumHaTbes paHee 9.00 yacoB M 3akaHUMBaThCA
no3zaHee 21.00 yaca. Dk3aMeH NPOBOIUTCS B ayUTOPUH, B KOTOPYIO 3aITyCKAIOTCs OTHOBPEMEHHO
He Oosiee 5 yenoBek. Bpems Ha MOATOTOBKY OTBETOB IO OMIIETYy KaXKIOMY OOydaromiemycs
otBoauTcs 45 munyT. [Ipu siBKe Ha SK3aMeH O0YJaroIIUiiCs JOKEH UMETh NMPU cebe 3a4eTHYIO
KHIDKKY. Bo BpeMs 3auera oOyuaromiuecsl MO PEIICHUIO MPENoJaBaTessi MOTYT IOJb30BaThCs
yueOHOI MPOrpaMMOi TUCHHUIUIMHBI U CIIPABOYHOM JIUTEPATYpPOH.

IIpu peanu3zauuu npomexxkyTouHoii arrectauuu B I0/JOT MoryT ObITh HCTIOIB30BaHBI
cienyromre GOpMBI:
1.Ycrao B JIOT - B opme ycTHOro OTBETa Ha TEOPETHYECKHE BOMPOCHI M PELICHHs 3a]lauu
(xeiica).
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2. Ilucemenno B CIIO ¢ MpOKTOPUHTOM - B (pOpME MHCHbMEHHOTO OTBETAa HAa TEOPETHUYCCKHE
BOIIPOCHI U pELICHU 3a1a4u (Keiica).
3. TectupoBanue B CJIO ¢ MpOKTOPUHTOM.

IIpu npoBenennn npomexxyrounot arrecrauuu B CJ1O

[IpomexyTouHas aTTecTalus MPOBOAUTCS B MEPUOJ CECCHH B COOTBETCTBUU C TEKYIIUM
rpadpukoM y4eOHOrO TIpolecca W pPacHUCAHUEM, YTBEPXKJIECHHBIMH B COOTBETCTBUH C
ycTaHoBlIeHHbIM B C31Y nopsigkom.

YUT0oOBI IPONTH NPOMEKYTOUHYIO aTTECTALMIO C IPOKTOPUHIOM, CTYIEHTY HYKHO:
3a 15 MuUHYT [0 Hayana MPOMEXKYTOUYHOM aTTecTalluu BKIIOYUTh KOMIBIOTEP, YTOOBI
3aperucTpupoOBaTLCS B CUCTEME,

IPOBEPUTH 00OPYIOBaHHUE U YOCIUTHCS, YTO CBSA3b C yAaJCHHBIM IOPTOM YCTaHOBJICHA.
BKJIIOUUTD BUACOTPAHCISLUIO U Pa3pELINTh CUCTEME BECTH 3alIMCh C IKpaHa

NPOUTH Bepu(UKAIMIO JTUYHOCTH, MOKa3aB TOKYMEHTHl Ha BeO-Kamepy (MacrnopT U 3a4eTHYIO
KHUKKY CTYACHTA), IPY 3TOM JIOJDKHO OBITH JOCTaTOYHOE OCBEIICHUE.

pU HEOOXOIMMOCTH OKa3aTh pabouuii CTOJ M KOMHATY.

II0CJIE PETUCTPALIUU BCEX NPUCYTCTBYIOLIMX IPOKTOP OTKPBIBAET MPOBEIECHUE MPOMEKYTOUHON
aTTeCTallUU.

BO BpEMsI IIPOMEXYTOUHOH aTTECTAallMd MOXHO I10JIb30BaThCsl PYKONHCHBIMU KOHCIIEKTaMU C
JICKIUSMU.

IIPU 3TOM 3alpelieHo:

- XOJIUTh TI0 BKJIaJIKaM B Opaysepe

- CUJIETh B HayIlIHUKaX

- [I0JIb30BAThCA MOACKa3KaMu 3-X JIUIL U IIIaprajikaMu

- 3BOHUTb 110 TE€JIEPOHY U YXOAUTH 0€3 MpenynpexaCHUs

[Tpu 1r060M HapyLIEHUH MTPOBEPSIOUINI MUIIET 3aMeYaHnue. A ecliu rpyObIX HapYIICHHA
OBLII0 HECKOJIBKO WUJIM CTYJEHT HE pearupyer Ha NpeaylnpexIeHUss — IPOKTOP MOXKET IpepBaTh
MPOMEXKYTOUHYIO aTTECTALMIO JIOCPOYHO WM MPEKPATUTh MPOBEJIEHUE aTTecTalluu s
HapyIIUTES.

[TpoaomKUTENEHOCTh TPOMEXKYTOUHOM aTTeCTAllMU M KaKJIOrO CTYJIEHTa HE MOXKET
IIPEBBILIATH YETHIPEX aKaJEeMHUECKHUX YacoB. DK3aMEH HE MOXeT HauuHaTbcs panee 9.00 yacos u
3akaHuuBartbces no3aHee 21.00 yaca.Ha BeinmonHeHue 3a1aHuil OTBOAUTCS MAaKCUMAIIbHO 30 MUHYT.

OTnyuyaThCs B MPOIECCE BBIMOTHEHUS 3aJaHUN MOXHO He Oosee, yeM Ha 2-3 MHHYTHI,
3apaHee MpeAynpeIuB IPOKTOpa.

B cnyuae HeBbIXOJa CTy/A€HTa Ha CBsI3b B TeueHHE Oojee yeM 15 MHHYT c Hayana
IIPOBEJEHUSI KOHTPOJBHOTO MEPOIPHUATHS OH CUUTACTCS HESBHUBIIUMCS, 32 MCKIIOUYEHUEM
ClIy4aeB, NPU3HAHHBIX PYKOBOAMTEIEM CTPYKTYPHOIO TOJPA3/ENICHUs] YBaXKUTEIbHBIMHU (B
JTAHHOM CITy4yae CTYAEHTY Mpel0CTaBIsIeTCsl IPaBoO MPONTH UCIIBITAHUE B JPYroi JIeHb B paMKax
CPOKa, YCTAaHOBJIEHHOTO IIperoaBaTesieM 10 OKOHUYaHUS TEKYLIEH MPOMEKYyTOUHOM aTTeCTalllH).
CTyneHT JOKEH NMPENCTaBUTh B CTPYKTYPHOE MOAPA3AEICHUE TOKYMEHT, IOATBEPKAAOIINN
YBa)XXUTEJIbHYIO IPUUMHY HEBBIX0/1a €T0 Ha CBA3b B JIEHb POBEICHUS UCTIBITAHUS IO PACTIMCAHUIO
(Oone3nb, cTuxuilHoe OenCTBUE, OTCYTCTBHE 3JIEKTPHUUECTBA M HHBIE CIyyal, HpU3HAHHbIE
PYKOBOJUTENIEM CTPYKTYPHOTO MOAPA3/IeICHHS YBAKHUTEIbHBIMHU).

B cinydae cbGoeB B pabore o00OpyAOBaHUS MM KaHalda CBA3M (OCHOBHOIO U
aIbTEPHATUBHOT0) Ha MPOTSDKEHUHU Oojiee 15 MHHYT cO CTOpPOHBI NIpernojaaBarens, JMbo co
CTOPOHBI CTY/I€HTa, MpenojaBaTelb OCTaBIsSeT 3a co0Oi MpPaBO OTMEHUTh IPOBEICHUE
UCIBITaHUS, O YeM INPEerojaBaTeieM cocTaBisieTcsl akT. J[aHHOe OOCTOSATENbCTBO CUUTAETCS
YBa)XXUTEJIbHOW NMPUYMHON HECBOEBPEMEHHOH CHAauu KOHTPOJIBbHBIX Meponpuatuil. CryaeHTam
MPEIOCTABIISAETCS BO3MOXHOCTh NMPOWTH MCIBITAHUS B APYTroll J€Hb A0 OKOHYAHHUS TEKyIIeH
npoMexxyTouHoi arrectanud. O Jare M BpEeMEHHM NPOBENEHHUS MEpONpPHUSTHS, COOOIaeTcs
otnenbHo yepe3 COO Muctutyra.

IIpu npoBenenun mnpomexyrouHoit arrecraumu B CIO B dopme ycTHOro mim
NHCbMEHHOI'0 0TBeTA.
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Ha nmoaroroBky cTyJeHTaM BBIIENISAETCS BPEMs B COOTBETCTBUH € OOBSIBICHHBIM B Hayaje
IIPOMEXYTOUHOM aTTecTaluu perjiaMeHToM. Bo Bpems NMOATOTOBKM BCE CTYIEHTHI JOJIKHBI
HaXOJUThCSl B MOJIE€ BKJIIOUEHHBIX KaMep UX HOYTOYKOB, KOMIIBIOTEPOB WiIN cMapTdoHOB. s
BHU3yaJIbHOI'O KOHTPOJIA 3@ XOIOM IIOArOTOBKH JOITYCTUMO IIPUBJIEKATh APYIMX IIPENoaBaTenen
Ka(eapel, paOOTHUKOB JeKaHaTa WK MPOBOJUTH IPOMEKYTOUHYIO aTTECTALUIO 110 IOATPYIIaMm,
YHUCICHHOCTBIO HE OoJiee 9 yenoBexk.

Ilo okoHYaHMM BpEMEHH, OTBEICHHOTO HA ITOATOTOBKY:

- B Cllyyae TPOBEACHHUS IMPOMEXKYTOUHOH aTTecTallud B YCTHOW (opme CTYyIAeHTHI
HAYMHAIOT OTBEYATh C COOJIIOJICHEM YCTAHOBJIEHHO! MpernoaBaTeieM 04epelHOCTH U OTBEYAIOT
Ha JIOTIOJIHUTEJbHBIE BONPOCH; OICHKa OOBSBISAETCS 10 3aBEpPIICHUH OTBETOB HA
JIOTIOJTHUTEIIbHBIE BOIIPOCHI;

- B CJIy4ae MPOBEACHUS IPOMEKYTOUHOW aTTeCTAIlK B MIMCbMEHHOM (opMe MUChbMEHHas paboTa
HaOupaeTcs CTyJJeHTaMU Ha KOMIIBIOTEPE B TEKCTOBOM PEJAKTOPE WIIM 3aIMChIBACTCS OT PYKH; 11O
3aBEPILIECHUH CTYACHTHI COXPAHSIOT paboTy B AIEKTPOHHOM (hopMmaTte, yKa3biBasi B HANMEHOBAHUU
daiina cBorw Gdammino; daitn pasmemniaercs B Moodle win B uaTe BHICOKOH(EPEHIINH;

[Tpu mposenennn npomexyrouHor arrecrauuu B JJOT B ¢dopme yctHOro orera Ha
TEOpPETUYECKHE BOIIPOCH M PELICHUs 3a/lauu (Keica) — OLleHKa coo0IaeTcsl F3K3aMeHyeMOMY 110
3aBepuieHU0 oTBeTa. llpu mnpoBesenun npomexyrouHoir arrectauu B JOT B ¢opme
INUCbMEHHOTO OTBETa Ha TEOPETUYECKHE BOIPOCH M pelIeHUs 3a1auu (Kelica) — B TeueHue 24
YacoB MpPEIoiaBaTellb MPOBEpsieT paboThl, BBICTABIAET OICHKH M JOBOIUT HMH(YOPMAIUIO 10
CTYJEHTOB.

5.2. OueHo4YHble MAaTePUAJIbI IPOMEKYTOYHOM aTTeCTALUHN

Kommnonent IIpome:xxyTO4HBII / Kpurepuii ouennBanus
KOMIIETEeHI[MH KJII0Y€BOIl HHANKATOP
OLleHUBAHUA

VK-2.2 Omnpenenser crocooObl 3HaHUE OCHOBHBIX ITIOKa3aTele U
YIPaBJICHUS TPOCKTOM C WHJIUKATOPOB KaYeCTBA KU3HU HACEIICHNUS,
y4ETOM 0COOEHHOCTEH, CYIIIHOCTH U CO/IEPIKAHUS
IOCJIEIOBATEIIbHOCTH YIPaBJICHUS Ka4E€CTBOM KU3HU HACETICHUS,
9TAoB €ro KU3HCHHOTO COBPEMEHHO MPaKTUKKU 00ecTieYeHUs
UKJIa KadecTBa KU3HHU HaceJeHnsa B Poccuiickoit

®enepanyu 1 B 3apyOeKHBIX CTpaHaXx;
COBPEMEHHBIX MPOOJIeM yIpaBIeHHs 110
pe3ynbTaTaM B MyOJInyHOU cdepe, Teopun
COLIMAJILHOTO NMPOEKTUPOBAaHMS, TEOPUHU
OPraHU3aIMU U BO3MOKHOCTEN
KOOIIEpUPOBAHHOM JIEATEIBHOCTH B paMKax
MEXIUCHUIUITMHAPHBIX TPOEKTOB, paOOTHI B
CMEXXHBIX 00J1acTAX.

YMeHue onpeaensaTb OCHOBHBIE
HarpaBJIeHUs! 00ecIeYeHUs] KauecTBa KU3HU
HaceJIeHUs; OIIeHUBaTh () (PEKTUBHOCTH
pa3IMYHBIX HAIIPABJIECHUN MOJIUTHKH
MOBBILICHHS KAUe€CTBa )KU3HU HACEJCHUS;
pas3pabaTbIBaTh HaNpPaBICHUS
(dhopMHUpPOBaHUSI TIOTUTHKU B 00JIaCTH
KaueCcTBa JKU3HH HACEJIICHUsI Ha Pa3HBIX
YPOBHSX (eiepalibHOM, PETHOHAIBHOM,
MECTHOM; BBISIBIISITh BO3MOKHBIE
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npoTHBOpEUHs, HOPMYTUPOBATH
aKTyaJIbHbIC HAYYHBIC MMPOOICMBI
yIpaBIeHUS 10 Pe3yabTaTaMm;

Ha MPaKTHKE Pealn30BaTh CIIOCOOHOCTH K
KOOTIepaIuK B paMKax
MEXIUCIUIUTMHAPHBIX TIPOCKTOB, K padoTe B
CMEXHBIX 00/1aCTsIX.

Brnanenue nmpaBoBBIMU U
OpTaHU3aIMOHHBIMH OCHOBAMH TTOJIUTUKH
ITOBBIIIIEHHS Ka4eCTBA )KU3HU HACEJICHUS;
BJIQJICHUE CUCTEMHBIM TPEJICTABICHUEM O
MPHUHIIMIIAX ¥ METOJIaX YIIPABIICHUS
Ka4eCTBOM >KHU3HU HACEIICHUS.

O0Omaganre cnocoOHOCTSIMU
COBEPIICHCTBOBATH CUCTEMY
rOCYJIapCTBEHHOI'O yIIPaBJICHHS IPU
MTOMOIIM METOIO0JIOTHH YIIPABIICHUS 110
pe3yibTaTam.

OO0aganre HaBBIKAMU COBMECTHOM
(KoOoTIepUpPOBAHHOI) 1EATETLHOCTH B
MEXIMCIUIUIMHAPHBIX TPOCKTaX, B padoTe B
CMEKHBIX 00macTsax. CBOOOHOE BIIaIcHUE
MOHATHHHO-KAaTErOPpHUaIbHBIM alapaToM
METOJIOJIOTUU CTPATETHUECKOTO
yIIpaBJICHUS; HABBIKAMH KHOEPHETUYECKOTO,
CUCTEMHOT'0, CHHEPTCTHYECKOTO H
CUTYAIIMOHHOTO TIOAXO0/IOB K aHAIIU3Y U
pEIIeHUI0 MTPOOJIEM B OpraHU3aIiy.
Ob6nananue criocOOHOCTBIO PE3YIbTATUBHO
MPUMEHSTh OCHOBHBIE METO/IbI aHAIIN3A U
TUTAaHUPOBaHUS B cpepe rocyJapCTBEHHOTO
yIIpaBICHHUS.

Brnanenue HaBbIKaMU BRIPAOOTKH OCHOBHBIX
ITOKa3aTesIed CTPATErn4eCcKOro pa3BUTHS
TOPOJICKUX arjoMepalnii U peTHOHOB, a
Tak)Ke HaBBIKAMH Pa0O0THI B CMEXKHBIX
00J1aCTSIX.

Tunosbie BONPOCHI /I 3a4€Ta ¢ OLEHKOMI
N3ia0xkuTe TeOpeTHYECKHE OCHOBBI 110 JAHHOI TeMe (1aiiTe onpeaesieHus,
NepevncauTe 1 HA30BUTE) M 000CHYNTE (APryMeHTHPYHTE U MPOEeMOHCTPHUPYiiTe) CBOE
OTHOLIIEHHE K JAHHOH TeMe (Ha KOHKPETHOM NpuMepe):

1. ®opmupoBanne MUCCHY 1 LieJIEH MYOIMYHON OPraHU3aLUH.

2. Knaccuukanysi(BHIBI)CTPATErUi B COBPEMEHHOM MTyOIMYHOM YIPABICHHH.

3. TIporHosupoBaHue Kak OCHOBA CTPATErMYECKOro yIPABIEHHUs B ITyOJIMUHOM cepe.

4., Crparerndeckoe IIaHUPOBAHKE, ET0 COIEPKAHNUE, OPraHU3aAUs U OCHOBHBIE STAIBL.

5. MakTOPhl MAKPOOKPYKEHHs MyOIMYHON OPraHU3alliuK, MOJIEIN U METOIBI HX aHAIIM3A.

6. AHanu3 HEMOCPEACTBEHHOTO OKPYKEHHS IMyOIMIHON OpraHu3aiuy (KIMEHTHI M OCTABIIMKH

18



pECYpCOB).
7. KOHKypeHTHBIE IPEMMYIIECTBA yOINYHON OPraHu3aMu. Y pOBHU KOHKYPEHTOCIIOCOOHOCTH.
I1sTh OCHOBHBIX CUJI KOHKYpeHuu 1o M.IToprepy.

8. To3uuuu myGIMYHON OpraHM3aluK B KOHKYPEHTHOM cpefe.

9. Marpuna «IIpoayKT-phIHOK» KaK IPaKTMYECKUH MHCTPYMEHT KIAacCH(UKALMU PHIHKOB M
noTpeOuTene.

10. SWOT — amanu3 medTenbHOCTH IyONMYHOM OpraHM3allid: CYIIHOCTb, 3HaueHue, cdepa
NPaKTUYECKOTO TIPUMEHEHUSI.

11. PEST — ananus3 BHemHel cpe/ibl MyOIMYHOM OpraHU3aI1Hy.
12. CymnocTs 1 3HaYeHHE MHOTO(AKTOPHOTO CUCTEMHOTO aHAIM3A.

13. Ananus BHyTpeHHei cpelpl MyOJUYHON OpraHu3aluu: CYILIHOCTb,
3HaueHHe, (PaKTopsbI.

14. Mogens nocnemoBaTeNbHBIX CTagWil JKU3HEHHOrO LMKJIA ITyOIMYHOM OpraHu3alluu:
KOHLENIMS U KPUTHKA.

15. Ananus ToBapHOTrO MOPTQENs MyOIMIHON OPraHU3aIHHN.

16. SNW — nomxon k aHanmM3y BHYTPEHHUX PECYPCOB.

17. llonstre GW3HEC €IMHUI, MX OCHOBHBIE XapPaKTEPUCTHKH. ba3oBble cTpaTernmu OW3HEC
€AVHHIL.

18. Moznens BKI' (marpuia «PocT — 10Msl PBIHKA»): CYIIHOCTh, BO3MOMKHOCTH M 00JacTh
IPAaKTUYECKOIr0 MPUMEHEHUS B IyOIMUHOMU cdepe.

19. Marpuna MakKunsu «IIpuBieKaTenbHOCTh OTPACIH — KOHKYPEHTHAS O3MIIUSA»: CYIIHOCTb,
BO3MOXKHOCTH U 00JIaCTh MPaKTHUECKOTO MPUMEHEHHUs B IIyOJIUYHOM cdepe.

20. Marpuna <«OKU3HEHHBI LHUKI — CTpAaTervs»: CYIIHOCTb, BO3MOYKHOCTH M OOJIACTb
MIPAKTUIECKOTO MPUMEHEHHUS B ITyOIMIHOM cepe.

21. TlpuMeHenye KOHIENIMH OEHUMAPKUHTa B MyOJIMYHOI cdepe.

22. Vnpasnenue 1o ueism (MBO) B ny6nuunoii cepe.

23. TIpoiyKTOBO-MapKETHHIOBAs CTPATErts yOIMIHON OpPraHU3aIUH.

24. TIpousBoCTBEHHAs CTpaTerys B MyOIu4HOM cdepe.

25. dunancoBas cTpaTerus B MyOJIM4HOI cepe.

26. Ctparerus ynpapJeHHs IIEPCOHATIOM B OpPraHaX roCylapCTBEHHOTO YIPaBJIEHHS.

27. CoBpeMeHHbIe MOAXOAB! K (POPMUPOBAHHUIO YENOBEUYECKHX PECYPCOB B MyOIMUHOM cdepe:
ayTCOPCHUHT, ayTcTadUHT U ayTIIIECHCMEHT MepcoHaa.

28 HpaBOBOG pEeryjinpoBaHuc HaﬁMa, HUCIIOJIB30BaAHUSA U BBICBO60)KI[CHI/I5{ MepCcoHalia B OpraHax
TOCYAAapCTBEHHOI'O BJIACTH U MECTHOT'O CaMOYIIPaBJICHUA.

29. KonnenmnkuzHeHHOronmkamyommaHoopranmzanm) LI peiinepan A. A miseca.

30. MepecTpoiika («PEUHXKMHUPUHT») OPraHM3aAlMOHHON CTPYKTYphl M OM3HEC- MPOIECCOB B
COOTBETCTBUH CO CTPATETHEH.

31. KopnopaTtupHas KyIbTypa KaK K04 K 5Q()EKTUBHON peanu3aluy CTPaTerky B MyOIMIHON
chepe.

32. ConepxarteibHble M MPOIECCYATBHBIE TEOPUU MOTUBAIIMH U TIEPCIIEKTUBBI HX TIPMMEHEHHS B
myonmugHOM cdepe.

33. Konuenuus ycroitunsoro passutus (substainable development) nmy6nuunoii opranusarmm.

34. Cucrtema cbanaHCHpOBAaHHBI MOKa3aTeneil Kak MHCTPYMEHT YIIPABIEHHs CTPATErM9eCKUM
pa3sBUTHEM B OpraHax roCy/IapCTBEHHOTO YIIPaBICHUSI.

35. Conep:xanre M MeTOAbl OOECIEYeHHMs DKOHOMHYECKOM O€30MacHOCTM B OpraHax
rOCY/IapCTBEHHOTO BJIACTU U MECTHOT'O CAMOYTIPABIICHUSI.
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TunoBoi npuMep CUTYaAIMOHHOM 3a1auM (Keiica)

IIpoananusupyiite, onpeaenTe, yCTAHOBUTE W YKAKHTE CBOE OTHOIIEHHE K 3aTPOHYTOM
Teme
[TpoBecTn ananu3 crpoutenscTBa OxTta — neHTpa B Cankt-IlerepOypre.

Onucanue npoexra. Oxra-uentp (1o mMapta2007 r.-I'a3nmpoM-cuTH) —OAMH U3
KpPYIMHEHUIINX JIeBEJIONEPCKUX MPOEKTOB MOCIEAHET0 BPEMEHHU, CBA3AHHBIA C CO3JIaHUEM
nenoBoro kBaprana B Cankt-IlerepOypre, Ha mpaBom Oepery HeBbl, B MyHUIIMITAILHOM OKpYTe
Mamnas Oxra, npaktuuecku HanpoTuB CMOJIBHOTO co00pa, B HEMOCPEICTBEHHOM OJIM30CTH OT

neHTpa ropoza. IIpoekt npennonaran KOMIUIEKCHOE OCBOEHHE 3TOU JEIPECCUBHOM TEPPUTOPHH,

CO CTPOUTEIHCTBOM apXUTEKTYPHOW JIOMHHAHTHI — HeOOckpeba BbIcOTOH 396 MeTpOBl,

KOTOPBI JT0JKEeH ObuT ObITh ocTpoeH B 2012 . [IpoeKT BhI3Ba y CIIEIUATUCTOB U KUTEIEH
ropozia psifi HapeKkaHui U B UTore ObI OTMEHEH Ha CTAJMU IPOBEAEHUS IOArOTOBUTENILHBIX
paboT Ha MECTHOCTH.

KoHKypC apXHUTEKTYpHBIX MPOEKTOB «l'a3poM-CUTH» BBIUTPAJl MPOEKT AHIJIMHCKOrO
apxutekTypHoro 0ropo RMJMLondon. Muenue xtopu, oOHapooBaHHOe B Jekadpe 2006 r.,
COBIAJIO C JAHHBIMU COLIMOJIOIMYECKUX OonpocoB xxureneil Cankr-IlerepOypra, u B TOM ducie
C JaHHBIMU OINpOCAa, MPOBEAEHHOTO HAa OPHUIMATBHOM caiiTe mpoekTa. OIHAKO pe3ysbTaThl
OIpoca HE MOIJIM BBICTYNATh KakK MpPSIMOE PYKOBOACTBO K JAEHUCTBHIO, ITOCKOJbKY B aHKETE,
npeJiaraeMoi oceTUTENs M caiiTa, OTCYTCTBOBajia rpaga «IpoTHUB BCEX», UTO, KAK OTMEYAJIOCh

B IIPECCC, «ABTOMATHUYCCKU IIPCBpalIaIO JIF000Tr0 Y4aCTHUKaA TI'O0JIOCOBaHHUA B CTOPOHHHKA

nosiBienus B [lerepOypre He600Kpé6a»2.

O6mas iomane «OXTa-IeHTpa» JoJKHA ObllIa COCTaBUTh 66,5 ra, u3 HuX 4,6 ra ObUIO
OTBEJICHO IIOJl BBICOTHOE CTPOUTENbCTBO. OOmias miom@aab 3acTpOWku — | MIIH KB. M.
[Tnomanyu OOIIECTBEHHOTO-/ICJIOBOTO paiioHa paclpeneinch ciemyrommmM obpasom: 35 %
IonIaiu ObLIO OTBEIEHONO00IecTBeHHbIEYHKITNM,49 % —moaousnec-pyHKmuuu 16 % nosu
oduce «I"aznpoma» u goYepHUX KoMnaHui. CIIOKHOCTh pealn3aliy MPOEKTa Mpeoaraia
UCIOJIb30BAaHUE WHHOBAIMOHHBIX TEXHOJIOTHH, YTO MOIJIO JIaTh TOJYOK PA3BUTHUIO MHOTHUX
oTpacieil MpOMBIIIIIEHHOCTH U cTpouTenbeTBa B CankT-IleTepOypre.

duHaHCMpPOBaHUE TMPOeKTa. B COOTBETCTBUM C IEPBOHAYAJIBHBIM BapUAHTOM
CTPOUTENBCTBO MPOEKTHONH CTOMMOCTBIO 60 MIIpa pyOJie MODKHO ObUIO OBITH MOJTHOCTHIO
npoUHAHCUPOBAHO 3a CYET TOPOACKOro OrojkeTa (J1s1 CpaBHEHUs, 00I11as 3alulaHUpOBaHHAs
cyMMa J10xo0B Oromkera ropona Ha 2007 roa cocrasisuia 210,1 mupp py6.). PuHaHCOBBIE
OTYHCIICHUS JOJDKHBI ObUIM Mpou3BoauThes 10 2016T. mob6 mipa pyO. exeroano (1,755u4,245
mipg coorBerctBeHHO B 2006 m 2007 1r.). OmHako B 2007 1. cxema (UHAHCHUPOBAHUS
U3MEHWIach, M3 TOPOJICKOro O/pKeTa JOJDKHO OblIo ObITh ormnaueHo 49 % croumocTu
crpoutenberBa (29400 mmummoHOB pyonei), mpu 3ToM ropon monydan49 % ycraBHOTO
kanuTana «Oxrta wneHTpa». M3 Oromxera A0MKHBI ObITh NPOPUHAHCUPOBAHBI TOJIBKO
COLIMANIbHBIE 00BEKTHI, KOTOPHIE MEPEXOIUIN B COOCTBEHHOCTh TOPOJIa, OJTHAKO ITOT ACTIEKT HE
HOJYYHUIT COOTBETCTBYIOIIETO 3aKOHOATENBHOrO 3aKperienns. KonTponpHbiM nakerom OxTa-
nentpa Bianeno OAO «["azmpom». B ycrnoBusx kpusuca mosBuiIach HHPOpMaIys 0 TOM, 4TO
Cankr- [lerepOypr, BO3MOXKHO, OTKaXeTcsi OT cBoeil yactu ¢puHancupoBanus Oxrta-LlenTpa B
2009 romy B monw3y craguona Ha KpecroBckom octpoBe. B konme 2008r. mpejicenartens
npasienus OAO «["azmpom» Asekceit Muiep 3asBWI, yTo KoMmmnaHusi 6epetr Ha cebs 100-
nporeHTHOe puHaHCHpoBaHUe «OxTa IeHTpay. OmHaKo, HeCMOTPs Ha (hOpMaATbHOE OTCYTCTBHE
y4acTHs Topojia B CTPOUTEILCTBE HEOOCKPEDa, (haKTHUECKH OH OBl CTPOMJICS M3 TOPOJICKOTO
Oropkera Ha cpesicTBa, kotopsle CankT-IleTepOypr paspemaet ["a3npoMy yaep:kuBaThb.

IOpuauyeckne acnekTbl NpoekTa. [IpOTHBHUKH CTPOUTENHCTBA WHUIIMUPOBAIH
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cyneOHble pa30upaTenbCTBa, HO BCE CY/Ibl 3aKa3YMKOM CTPOUTENHCTBA ObUIA BHIMTPAHBI.

OcHoBHast IpEeTEH3Msl CBSA3aHA C HAX0XIEHUEM Ha TEPPUTOPUN CTPOUTEIbCTBA «OXTa-
nentpa» namsaTHuka «llIBeackas kpenocte Huenmanip, KoTopelil oxpaHnsercst 3akonoM ¢ 2001
roaa. B saBape 2009 roxa rpaHuIbl KPEMOCTH OBUTH 3aKpeIieHbl 3aKOHOM «(O TpaHUIaX 30H
OXpaHbl OOBEKTOB KyJIbTYpHOro Hacienus Ha tepputopuu Cankrt-IlerepOypra...» [3akoH,
2009], Huenmanm ObT OTHECEH 3aKOHOM K 0CO00# 30HE, TI€ CTPOUTENBCTBO Pa3pEIICHO C
YCJIOBHEM, YTO BBICOTA 37aHUi He Oyner mpeBbimarh 40 MeTpoB (¢ oTkiIoHeHHeM He Oosee 10
% OT 3TOI1 HOPMBI).

16 despans 2009 roma BIacTH YTBEpIWIM TOPOACKHE MPaBUIa 3€MJICTIONB30BAHMS U
3aCTPOUKH, B KOTOPbIX HueHIaH1| He ObLT BKIFOUEH B MEPEUYCHb OCOOBIX 30H, IJIe COOIIOIaeTCs
PEKUM OXpaHbl OOBEKTOB KYJIbTYPHOIO HACIEAMsI, B PE3yJbTaTe Yero Ha 3eMeJIbHOM y4acTKe
Huenmanna aBToMaTtudecku ObLIO pa3pelieHO CTPOUTH 3AaHus BeicoTol 10 100 merpos. B
mapte 2009 roga BBIILIO MOCTAHOBJICHUE aMUHHUCTPAIMH, 10 KOTOPOMY O/l CTPOUTEIHCTBO
«OxTa- IeHTpa» BbLIEIsUICA y4acToK B 4,73 ra, B KOTOpbIN 1ienukoM Bomén 1 Huenmaxu.

B aBrycre 2009 roma B KOMHUCCHIO O 3€MJICTIONB30BAHHMIO W 3acTpoiike CaHKT-
[TerepOypra ObL1a MoIaHa MPOCKOA Pa3pPEIIUTh CTPOUTEIBCTBO HEOOCKpeOa ¢ OTKIIOHEHHUEM OT
npenenbHoN BbICOTHI 10 403 M, B 4aCTHOCTH, OOOCHOBBIBIIASICS «OTPAHUYECHHOHN IUIOMIAIBIO
3aCTpOMKN», a HMMEHHO «HEOOXOJMMOCTBIO BOCCTAHOBIJIEHHS AapPXUTEKTYPHOI'O PpEIICHUS
UCTOpUYECKOro oO0BbeKkTa B (yHAameHte 31aHUS (5-KOHEUHash 3Be3/la B OCHOBAHHM)Y.
KomuteTroM 1o rpaiocTpouTeNbCTBY U apXuTekType CMOIBHOTO OBIT MPOBEAEH JTaHmad THO-
BU3YaIbHBIN aHAIN3, OJJTHAKO YKCIIEPTHAS OI[CHKA CTETICHH BIMSIHUS OTKIIOHEHHSI HA BU3YalIbHOE
BOCIPUATHE OXPAaHAEMbIX IIAHOpaM JlaHa HE Oblia, IPajoCTPOUTENbHBIA COBET MO JAAHHOMY
BOIPOCY BOOOIIIE HE COOMpAICS.

1 cents6pss 2009 roga COCTOSITUCH OOIIECTBEHHBIC CIIYIIAHUS, KOTOPBIE MPOIUIN C
rpyObIM  HapyllleHHeM 3aKOHOAATENCTBA. YYAaCTHHKAM  CIYIIAHWA  OTKa3blBalld B
BBICTYIJICHUSX, MWJIMIIHOHEPHI BeMH ce0si arpecCMBHO, a Ha MPOTHBHHUKOB CTPOUTEIIHCTBA
OKa3bIBANOCH (u3nueckoe BozaencTBue. 22 centsops 2009 roga aqMUHUCTpalUs yTBEpIMIia
npenensHyo BeicoTy 403 MeTpa [uis CTpOUTEeNbCTBAa HEOOCKpeoa.

PocoxpankynbpTypa ob6o3Haumna npokyparype Cankr-IlerepOypra mpocs0y NpuHSTH
MEpbI pearupoBaHusl.

21 nronst 2010 roga KoHCTUTYHIMOHHBIN CyA TPU3HAIL, YTO HOPMBI IPaIOCTPOUTEIBLHOTO
3aKOHOJATENbCTBA, IIO3BOJIMBIINE TOPOJCKUM BIACTSIM YTBEPAUTH BBICOTY HeOOCKpeOa,
JOJIKHBI TPUMEHATHCA JIUIIb B COBOKYITHOCTH C CUCTEMOW POCCHUHCKOTO M MEKIYHAapOJHOTO
IpaBa, KacaoIlerocs COXpaHEHWs! KyJIbTYpHOTO Hacieaus. DTO OIpeneseHHe YCTpauBajo
IIPOTUBHUKOB IIPOEKTA, TAK KaK €ro COAEpkKaHUE JAET OCHOBAHMSI OCTIOPUTH CTPOUTEIBCTBO IO
HOBBIM OCHOBAHUSIM.

He6ockped n ucropnyeckuii 06;mk Cankr-Ilerepoypra. B 2007 r. komnanus RMIM,
KOTOpasi 3aHMMajach MPOEKTUPOBaHMEM OOBEKTa, MPEACTaBHJIa PE3YJbTAThl JaHAIIAPTHO-
BU3YaJIbHOI'O aHalM3a BOCIPUATUS BBICOTHOIO 3JaHMUS, IPOEKTHUPYEMOIO B paMKax
CTPOUTENILCTBA OOIIECTBEHHO-/1ETI0BOI0 paiioHa «OxTa-1ieHTp». B aHanuse yrBepxaanoch, 4To
HOBas TPajlOCTPOUTENIbHAsT JOMUHAHTAa MNPUHIMUIHAIBHO HE HM3MEHHUT CHUJIY?T NaHOpaM |
NEPCIEKTUBHBIX BUI0B IEHTPAIbHBIX HAOEPEKHBIX, MIIOIMAJCH U YIUI] HICTOPUYECKOTO IIEHTpa
Cankr-IlerepOypra. [Tapannensno KomureT no rocynapcTBeHHOMY KOHTPOJTIO, UCIIOIB30BaHUIO
U OXpaHe MaMATHUKOB MCTOPUM U KyIbTypbl anmuuuctpauuu Cankr-IlerepOypra (KI'MOII)
TaK)K€ MPOBEN DKCIEPTU3Y BIUSHUSA BBICOTHOTO 3[1aHUS Ha IAaHOpaMmbl ropoja. Pe3ymbrarsl
000MX UCCcle0BaHNUN ObUIM OJIBEPTHYTHI KPUTHKE KaK MPO(ecCHOHATbHBIMU apXUTEKTOPAMH,
yueHBIMH, Tak M oOmecTBeHHOCThI0 CaHkT-IletepOypra u Poccum, BUAHBIMU JESTEISIMU
KYJBTYPBI.

Jlerom 2009 r. cneumanuctamu Cankt-IleTrepOyprckoro TOpOACKOrO OTAEICHHUs
Bcepoccuiickoroo0iecTBaoX paHbIIaMITHUKOBUCTOPUUHUKYIbTYphiLleHTpaskcnepTus
«9KoM» ObLT TpoBenEH JaHAMAPTHO-BU3YalIbHbIM aHanM3, JEMOHCTPUPYIOIIUN BIHUSHUE
OamHn OXTa-IeHTpa Ha TOpPOACKHE MaHOpaMbl, oxpaHseMble 3akoHOM Cankt-IletepOypra o
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rpaHuLIaX 30H OXPaHbl 00bEKTOB KYJIbTYPHOTO HACIEAMS U MEXTYHAPOIHBIMH 0053aTeILCTBAMU
Poccun mo oxpane o0beKTa BCEMHUPHOTO KYJIBTYPHOTO HacieIusi — HUCTOPUYECKOTO IIEHTpPa
Cankr- IlerepOypra. Komurer BcemupHoro nHaciemus odumnuanpHO mnonpocus Poccuto
PUOCTAHOBHUTH PabOTHI M PACCMOTPETh albTePHATHBHBIE KOHILEINH NPoeKkTa. B mpoTuBHOM
ciyqae Komwurer mpurposun wuckmounts 1eHTp Cankr-IletepOypra u3 cmucka oOBEKTOB
BCEMHUPHOI'O KYJIbTYPHOT'O HaCJIEIUsI.

IIpoTuBoaeiicTBHMEe TNPOEKTY €O CTOPOHbI O00mecTBeHHOCTH CaHKT-

ITerepOypra
[IporuBHUKHCTpOUTENBCTBAaHEOOCKPEOac2006T.aKTUBHOIPOTHBOACHCTBOBAITUIIPOEKTY,
UCMONB3Ysl JOCTYIHBIE IIPABOBBIE METOJbl. VHMIMAaTHBHAsg TIpynmna M3 IIECTH YEIOBEK
MpeJI0KUIa TOCPEACTBOM pedepeHayma 3apeTUTh U3MEHEHHUE JIEHCTBYIOIIET0 HA TOT MOMEHT
BBICOTHOI'O PErJaMEHTa, MO3BOJISIOUIETO CTPOUTh HAa OTBEAEHHOM A1 HeOockpeba ydacTke
3nanus He Bbiiie 48 meTpoB. [Ipennaranock 3aaate Bonpoc «CornacHsl 11 Bel ¢ TeM, 4TO B HENAX
COXpaHEHHMsI  YHHKQJIbHOTO  HcTopuueckoro  obmuka  Cankrt-lIlerepOypra  3manue
aIMUHUCTpaTUBHO-/e0Boro neHTpa OAO ,,I'aznpom-Cutu® B yctbe peku OXTbl HE MOXKET
UMETh BBICOTY Oojiee 48 METpOB, Kak 3TO YCTaHOBJIEHO IpaBOBBIMU akTamu [lerepOypra mo
cocrosiHuto Ha 1 staBapsa 2006 roxa?». 3asBka He ObUTa MPUHSATA, TaK Kak M30upKkoM oOHapYXHI,
YTO y HECKOJIBKUX WJIEHOB MHHUIIMATUBHOMN TPYIIbI HETOYHO YKA3aHbl MEPCOHAJIBHBIE JTAHHBIE.
Yepe3 HECKOJBKO JHEW JOKYMEHTHhI OBLIM HCIpaBiCHbl M OblIa TOJaHa HOBas 3asBKa C
n3MeHEHHON  popmymupoBkoit: «CorimacHel Jdu Bl ¢ Tem, 4YTO TpenelbHbIE BBICOTHI
pa3peleHHOr0 CTPOUTEIhCTBA 3AaHUA W COOPY)KEHMI, yKa3aHHbIE B TI'PaJOCTPOUTEIHHBIX
periaMeHTax, He MOT'yT IPEBBIIIATH PEAEIbHBIX BHICOT 3/1aHUN U COOPYKEHUH, YCTaHOBIIEHHBIX
JUISL COOTBETCTBYIOIINX TEPPUTOPUIN TMOcTaHOBIeHHEM MpaBuTenbcTBa Cankt-IlerepOypra ot
2004 roga?». 3a 40 muHYT 10 He€ ObLIA IMOJAaHA aHAJIOTHYHAS 3asABKA aKTUBUCTOB «MoOJ0I0H
rBapauu ,,Enunoit Poccun‘“y, HO ¢ Bompocamu, 0oJblie TPAaKTyeMbIMU KakK MOAIEP>KUBAOIINE
npoekT. O0e 3asBKU ObUIM TIepeaHbl Ha PACCMOTPEHHE JCTTYyTaTOB 3aKOHOIATEIILHOTO COOpaHUs
Cankr-IlerepOypra, KoTOpble BBENHU 3ampeT Ha IpoBeleHHe pedepeHIyMOB B MEPHOJ Meper
BbIOOpamu B ['octyMmy U Bompoc He paccMmarpuBaii. Uepes aBa rofa BBICOTHBIM perjaMeHT ObLT
U3MEeHeH /10 orpanuydenus B 100 MeTpoB, HO IpU 3TOM CTpOUTENH OamHu 0e3 Tpyaa J00UIUCh OT
CMOIBbHOIO UCKIIIOUEHHUS 1715 cBoero npoekTa. B anpene 2007 r. Obu1a cienaHa TpeTbhs MOMbBITKA.
WMuunuaTiBa Takke Obliia MepeiaHa Ha pacCMOTPEHHUE MapliaMeHTa, HO JAeMyTaThl HHUIIUATUBY
(aKkTUYECKU OTKIOHMWIN — KOMUTET I10 3aKOHOJATENNbCTBY PEIINI, YTO BOIIPOCHI, BLIHOCUMBIE Ha
pedepeHiyM, «MOTYT BbI3BaTh JIBOSKO IOHUMaeMbIil OTBET», MpobieMa Oblja OTIOKEHA U K €€
pPacCMOTPEHHIO BIIOCJIEC/CTBUM Tak M He BepHyIuch. B Hos6pe 2009 1. Oblna coBepiieHa
yeTBEpTAs MOMBITKA IPOBEACHUS pedepeHIlymMa, COCTOSIOCh 3aceJaHue MHUIIMATUBHOM TPYIITIBI
0 MOJTrOTOBKE OOLIETOPOACKOro pedepeHyMa o J0nycTUMOM BbicoTe OantHu «OXTa LEHTpay.
XoTs B 3TOT pa3 XOJAaTaliCTBO WHUIMATUBHOW TIpymibl Obio omo0peHo M3OupartenbHoi
KOMHUCCHEH, 3akoHomaTenpbHOoe coOpanHue B jaekabpe 2010 r. mpuzHaiM €ro BOMPOCHI
HECOOTBETCTBYIOIIMMH  3aKOHOJATENbCTBY. OAHAKO MHHUIMATOPBI MPOJOJIKAIM  MONBITKH
IIPOBEJCHUS pedepeHIyMa, Mo- MPEKHEMY OTKIIOHSIEMbIE ienyTaTaMu rnapiaMenTa. C KpuTHKON

MPOEKTa BBICTYIIIN OOIIECTBEHHBIE OPTaHU3AIHH «KuBoil ropon», «OXTUHCKas yray,
rpynma DPA, uentp skcneptus DKOM u mpenctaBUTENH OMNIMO3UIIMOHHBIX MOJUTHYECKUX
apTUi.

B oxtsa6pe 2010 r. ¢ kputukoil npoekta BbicTynui [lpesunent Poccun [mutpuit
Mengenes. Ero no3unus: cTpoUTENbCTBO TAKOTO 0OBEKTa MOKET OBITh HAUYaTO TOJIBKO MOCIE
3aBEPIICHUsS BCEX CIOPOB B cynax u KoHcyapTanuii ¢ OHECKO.

Ipexpamenne npoekra. 10 mapra 2011 roga ctano U3BECTHO, YTO KOMIUIEKC 3/1aHUN
OyJleT MOCTpOEH B JPYroM paiioHe, Topaszio Aajibllle OT UCTOPHUUECKOro 1eHTpa ropoga. Cyan0a
yuyacTka Ha OXTe, ocTaromerocsi B COOCTBEHHOCTH [ 'a3npoma, U B TOM YHCIIEe, apXEOT0rMYECKIX
Haxo0/10K Ha OXTUHCKOM MBICY, OCTaeTCsl HA MOMEHT HalMCaHusl ydeOHUKa HESICHOM.
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HIxaJya oneHUBaAHUA

OneHka pe3yabTaToB HPOM3BOAUTCS Ha OcHOBe [loso)keHus O TeKylleM KOHTpoJe
yCIIeBaeMOCTH  OOy4alomMXCsi M HPOMEKYTOYHOW  aTTecTali  OOeralommxcst 10
00pa30oBaTeNbHBIM IpOrpaMMaM CpPEAHEro Npo(ecCHOHAIBHOIO M BbICHIETO O0pa3oBaHMs B
denepadbHOM TOCYJapCTBEHHOM OIO/KETHOM| 0Opa30BaTeNbHOM YUPEKICHHUU BBICIIETO
oOpa3zoBanus «Poccuiickas akajeMUM HapOJHOI XO3SMCTBA U rOCyIapCTBEHHON ClyXObl Mpu
ITpesunente Poccuiickoit @enepaunn», yreepxacHaoro Ilpukasom Pextopa PAHXul'C mnpu
[Tpesunente PO ot 30.01.2018 r. Ne 02-66 (.10 pazmena 3 (mepmswiid ab3amn) u m.11), a Takke
Pemenuss VYuenoro cosera CeBepo-zamagHoro wuHcturyTa ynpasieHuss PAHXul'C npu
[Ipesunente PO ot 19.06.2018, npoTokon Ne 11.

3auteno/Ot1auunHo. OOy4aromuics MOKa3bIBa€T BBICOKMM YPOBEHb KOMIIETEHTHOCTH,
3HAHUS MPOrPAMMHOI0 MaTepHalia, ydeOHOM JINTepaTyphl, PACKPHIBACT U aHAIM3UPYET IpodiemMy
C TOYKH 3pEHUS Pa3IUYHbIX aBTOPOB. OOyUarOMIMiiCs MOKA3bIBAET HE TOJIBKO BBICOKHUI YPOBEHb
TEOPETUYECKIX 3HAHUI, HO M BUIUT MEXIUCIUIUTMHAPHBIC CBs3H. [IpodeccronanbHO, rpaMOTHO,
MOCJIEIOBATEIbHO, XOPOLIMM  SA3BIKOM YETKO M3JaraerT Marepuaj, apryMEHTUPOBAHHO
dbopMyIUpyeT BBIBOJBI. 3HACT B paMKax TPeOOBAaHUH K HANPABICHUIO W MPOQIIIIO MOATOTOBKH
HOPMAaTHUBHYIO U TMpakTU4eckyro 0a3y. Ha Bompochl oTBeuaeT KpaTKO, apryMEHTHPOBAHO,
YBEPEHHO, 10 cymiecTBy. CIIocoOeH NMPUHUMATh OBICTPHIC M HECTAHAAPTHBIC PEIICHUSI.

3auTeno/Xopoumo. O0yJaronuiics MoKa3bpIBaeT I0CTATOUYHbIN YPOBEHb KOMIIETEHTHOCTH,
3HAHMS MATEPUAJIOB 3aHATUN, YICOHOW U METOIMYECKON JTUTEpaTyphl, HOPMATUBOB M MTPAKTUKU
€ro MpUMeHeHHs. YBEPEHHO U NMPO(ecCHOHAIBHO, TPAMOTHBIM S3BIKOM, SICHO, YETKO M MOHSTHO
W3JIaraeT COCTOSIHHUE U CYTh BOIPOCA. 3HACT TEOPETHYECKYI0 M MPAKTUUECKYyl0 0a3zy, HO IMpHU
OTBETE JOIYCKAaeT HeCylIeCTBEHHbIe MorpenrHocTu. OOyyaronuiicss MoKa3blBaeT JTOCTATOYHBII
ypOBEHb TPO(HECCHOHATBHBIX 3HAHWUN, CBOOOJHO OIEPHPYET IMOHSATHUSMHU, METOAAMH OICHKU
MPUHATHUSA PEIICHUM, UMEET MPEACTaBICHUE: O MEKIUCUUIIIMHAPHBIX CBA3SX, YBA3bIBACT 3HAHUS,
MOJIYYCHHBIC TPU M3YyYEHUU PA3IUYHBIX TUCHUIUIMH, YMEET aHaJIM3UPOBATH MPAKTHUYECCKUE
CUTyallM¥, HO JIONYCKAaeT HEKOTOPbI€ MOrpeHOCTH. OTBET MOCTPOEH JIOTMUYHO, MaTepual
W3JIaraeTcsi XOPOIINM SI3BIKOM, IPUBJICKAETCSI MHPOPMATUBHBIN M WIUTFOCTPUPOBAHHBIN MaTepHal,
HO TIPU OTBETE JIOMYCKaeT HEe3HAUUTENIbHbIE OMMOKHA, HETOUHOCTH MO HAa3BAaHHBIM KPHUTEPHUSIM,
KOTOpbIE HE UCKAXKAIOT CYyTH OTBETA.

3auTeno/ YaoBjaerBopuTebH0. O0yyaronuiics moka3bpIBaeT ciadoe 3HaHHE MaTepUAIOB
3aHSATUH, OTCYTCTBYET MOJDKHAS CBSI3b MEXKAY aHAJIMW30M, apryMeHTaluedl u BbIBojgamu. Ha
MOCTaBlIEHHbIE BOMPOCHI OTBEUaeT HEYBEPEHHO, JAOMycKaeT morpemuoctd. OOyuaromuiics
BIIAJICET MPAKTUYECKUMH HaBBIKAMH, MPHUBJICKAET WJUTIOCTPATUBHBIN MaTepuail, HO YyBCTBYET
ce0st HeYyBEpEHHO MY aHAIIM3e MEeXANCIUILTHHAPHBIX CBsA3ei. B 0TBeTe He Bcerna mpucyTcTByeT
JIOTHKA, apTyMEHThl TPUBJIEKAIOTCS HEAOCTAaTOYHO Beckue. Ha mocTaBiieHHBIE BOIMPOCHI
3aTpyAHSETCS c OTBETaMH, MOKa3bIBaeT HEJOCTATOYHO riyookue 3HaHUS.
3auteno/HeynoBiserBopuresbHo. OOyJaroniuiicss MOKa3bpIBaeT cladOble 3HAHUS MaTEPHAJIOB
3aHATHHA, y4eOHON TUTEpaTyphl, TEOPUH U MPAKTUKH MPUMEHEHHS H3y4aeMOTro BOIIPOCa, HU3KUN
YpPOBEHb KOMIIETEHTHOCTH, HEYBEPEHHOE WU3JIOKeHHe Borpoca. OOydaromuics MOKa3bIBaeT
cnalblii ypOBEHb MNPOQPECCHOHANBHBIX 3HAHWUN, 3aTPYAHSETCA NpPHU aHAIMU3€ MPAKTUYECKUX
cutyanuil. He MoXeT nmpuBecTH NMpUMEphl U3 peailbHOM NMpakTHKHA. HeyBepeHHO M JIOTMYecKu
HEIOCJIEeI0BAaTENbHO H3JaraetT Marepuai. HenpaBuiibHO OTBEYaeT Ha BONPOCHI WIIH 3aTPYAHSIETCS
C OTBETOM.

6. MeToanuyeckne MaTepHAaJIbI 10 OCBOEHUIO THCIIUNIHHBI

b1.B./IB.06.02 «Ctparerudyeckuii MeHeI:KMEHT M YyNpaBJieHHe NPOEKTaMH B
rocy1apcTBeHHOM cay:k0e» mpencTaBisieT co00i AUCUMILIMHY 10 BBIOOPY BapHAaTUBHON YacTH
HOJArOTOBKM MAarucTpaHToB, oOyuaronmxcsi no HampasieHuto 38.04.04 «['ocymapcTBeHHOE U
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MYHULHUIIAJBHOE YIPaBJICHUE», MarucTepckod mnporpamme «CTpaTernyeckoe YIpaBlIE€HUE U
Ka4eCTBO JKU3HU». VI3yueHHMe MaHHOW JMCUUIUIMHBI TO3BOJMT OyAyIIeMy pPYKOBOIUTEIIO
NOJy4uTh (PyHAAMEHTaJIbHbIE TEOPETUUYECKHE 3HAHUS O CTPAaTErHuecKoM MbInuieHud. Jlis
peanu3al¥ JAaHHOW IeIM HEOOXOAMMO BHUMATEIBHO O3HAKOMHUTBCS CO CTPYKTYpPOH H
COJIepKaHUEM Kypca, I0CIEA0BATEIbHO U3YUYUTh €0 OCHOBHBIE TEMBI.

OCHOBHBIMM BHJAMU 3aHATUH MAaruCTPAHTOB SBJISIOTCS: JIGKIMOHHBIA Kypc |
MPAKTUYECKHE 3aHATUS, Ha KOTOPBIX MAarucTpbl BMECTE C IpenojiaBaTesieM OOCYKIaloT
BBITIOJTHEHHBIE 3aJaHUSI.

Teopernueckue 3aHATHS OpPraHU3ylOTCa 1O NoTOKaM. IlpakTthueckue 3aHATHS
OPTraHU3YIOTCA 10 TPYIIaM C MCIOJIb30BAaHUEM aKTUBHBIX U MHTEPAKTUBHBIX (POPM MPOBEACHUS
3aHATUN (MPAKTUYECKUE 3aHITHUS B AUAJIOTOBOM PEKUME, TUCKYCCHM, AETOBBIX U POJIEBBIX UID,
pa300p KOHKPETHBIX CHUTyallMil «KeWc-CTaau», TPYNIOBBIX JTUCKYCCHM) B COYETaHUU C
BHEAYJIUTOPHON paboToil ¢ 1enpi0 GOpMUPOBAHUS U PA3BUTUS KOMIETCHIMH O00YYaroIIUXCs.
Taxke B KauecTBe BapHaHTa IMPOBEACHUS CEMHHAPCKOTO 3aHATHS HCIONb3yeTcs (opma
00CyKJIeHUS TTOJTOTOBJIEHHBIX MaruCTPaHTaMH BOIIPOCOB I10 33JJaHHBIM TEMaM.

W3yuenne naHHOW TUCHMIUIMHBI TPEIYCMAaTPUBAET TAKXKE CaMOCTOSTEIbHYIO paldoTy
Marucrtpa. BelnonHeHne caMoCcToATeIbHON pabOThI MpEIoIaraeT: KaueCTBEHHYIO IOJTOTOBKY KO
BCEM BHJIaM Y4eOHBIX 3aHITHUI; pedepupoBaHuEe U aHHOTUPOBAHHUE YKAa3aHHBIX MPENoJaBaTesieM
HMCTOYHUKOB M JIUTEPATypbl; CUCTEMATUUYECKHI MNPOCMOTpP MEPUOAMYECKUX H3JAHUN LEIbIO
BBISIBJIEHUSI TyOJIMKaluii B 001acTU N3y4aeMol poOaeMaTUKK; U3ydeHUue YUeOHOH JINTepaTyphbl;
ucrosb3oBaHue HTepHEeT-pecypcoB; MOATOTOBKY JTOKJIAJOB-IIPE3EHTAMI IO OTAEIbHBIM TEMaM
JUCLUIUINHBI.

[Ipy moarotoBke K ayJUTOPHBIM 3aHSATHSAM CTYIAEHTHl JOJKHBI O3HAKOMUTBHCA C
COOTBETCTBYIOIIMMH TEMaMH, MaTepHall IO KOTOpbIM coaepxkutrcs B 1.7.1. « OcHoBHas
auteparypay». [Ipu moAroToBke OTBETOB Ha KOHTPOJIBHBIE BOIPOCHI IO TE€ME, a TaKXKE IpHU
BBIMIOJIHEHUM TPEHHUPOBOYHBIX 3aJlaHUN 10 YK€ NPONJACHHON TeMme, CTYIEHThl HCHOJIb3YIOT
PEKOMEHIOBAaHHYIO B I1.7.2 JOMOJIHUTENBHYIO JIUTEPATYPY.

BoicTynieHus: Ha MpaKTUYECKUX 3aHATHSAX MOTYT OBbITh IPEJCTAaBIIEHbI B BUE pedepara,
noknana unu cooOuienus. JIroboe U3 HHUX JTOIDKHO COJEpKaTh IUIAH WM TOCTAHOBKY 3aJlayH,
U3JI0KCHNE MaTepuayia M BHIBOABI. B KakKIOM BBICTYIUICHHH HEOOXOIMMO BBIIEIATH TIABHYIO
MBICTTb  («CTEP)KHEBOM BOMPOC»). BBICTYIUIEHHST JOKHBI HOCHTH HAy4YHBIH, JIOTHYHBIN,
apryMeHTHPOBAaHHbIN, KOHKPETHBIA U PpOo(eCCHOHATIbHBINA XapakTep, ObITh YOS AUTETbHBIMH.

KontponsHast pabota sBusercss (OpMOHl KOHTpPOJIE CaMOCTOSITENIbHOH  paboTh
MaructpaHrta. ['maBHas 3ajada caMOCTOSITENIbHOM pabOThl MarucTpaHTa — 3TO pa3BUTHE YMEHUs
npuoOpeTeHus] Hay4yHbIX 3HAHUM MyTeM JMYHOrOo ToucKa HHpopManuu, (OpMHUPOBAHUS
aKTHBHOTO MHTEpECa K TBOPUECKOMY MOAXOY B yueOHoM pabote. B mporecce camocTosTensHON
paboThl HaJ KOHTPOJBHON paboOTON B paMKax Kypca 0OydeHHUs MarCTPaHT JOJDKEH HAydUThCs
IyOOKO aHAJTU3UPOBATH TTOCTABJICHHYIO MTPOOJIEMY U MPUXOAUTH K COOCTBEHHBIM 00OCHOBAHHBIM
BBIBOJIaM U 3aKJIIOYCHUSIM.

KonTponbHas paboTa numiercs MarucTpaHTOM Ha OJIHY U3 TEM, NIPEAJIOKEHHBIX B pa3jiene
«Tematuka KOHTpONbHbIX pabor». IlogroroBnennas paboTa  MpenocTaBiIseTcs  Ha
peLEeH3UpPOBaHNE MPENOoJaBaTeNl0, BEAYIIEMY CEMHUHApCKHE 3aHATHS, /0 Hayaja 3a4eTHOMU
HEZEIu.

PeniensupoBanre KOHTPOJBHBIX pabOT HUMEET 1Ledb MPOBEPUTH KauecTBO pabOThI
MarucTpaHTa [0 JaHHOMY PEIMETY U YMEHUE IIPUMEHATh TEOPETUUECKNE 3HAHUS IIPU PEILIEHUU
MPAKTUYECKUX BOIPOCOB, OTMETHUTH IOJOXKHUTEIbHbIE CTOPOHBI B €ro padore, yka3aTb Ha
UMEIOIIMECs OIMOKH, PEKOMEHI0BAaTh MMyTH UX UcrpaBieHus. [1o mpoBepeHHBIM KOHTPOJIbHBIM
paboTam mpenojaBareb MOXET MPOBOJUTH COOECEIOBaHME C MaruCTPAHTOM JUIsl BBIICHEHUS
BO3HUKILUX [IPU PELIEH3UPOBAHUH BOIIPOCOB.

YueOHO-MeTOANYECKOE 00ecTieYeHre CAMOCTOSITeIbHON padoThl
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HaumeHoBaHUE TeMBbI
AMCUUIJIMHBI (MOIYJIs1)

Bomnpocsl 11 caMonpoBepKu

Tema 1. Bregenue B
CTpaTEeruyecKui
MEHEKMEHT. DBOJIOLIHS
CTPATErnYECKUX KOHLEILIHHI U
MIOHATUMHBIN anmnapar

1. Haiite onpeneneHue TepMuny "crparerus'.

2. KakoBa posib crpareruu B IyOJIMYHOM yIpaBiIeHUN?
3. B yem 3akitoyaercs CylHOCTb U COJIEP)KaHUE CTpaTEruu
opraHa  TOCYIApCTBEHHOM  BJIAacTM  WJIM  MECTHOIO
caMoyITpaBJieHus?

roCy/1apCTBEHHOT'O 4. Ilepeuncnure OCHOBHBIE ATAMbl pa3padOTKHU U peaanu3alnuu
yIIpaBJICHUS CTpaTeTuH MyOIMYHON OpraHU3aIIH.
5. Kak onenuth 3pGeKTUBHOCTD CTpaTEruy MyOITUNIHON
opraHu3aluu?
Tema 2. PecypcHas 6. [lepeunciure OCHOBHBIE 3Tallbl CTPATETUYECKOTO
KOHIICTIITHUS aHaJIn3a.
CTpaTErn4ecKoro 7. Kakue HHCTpYMEHTBI UCIIOJIb3YIOTCA IS IPOBEICHUS
yIIpaBJICHUS U KOHIICTILIUS CTPATETHYECKOro aHaJIn3a B MyOonn4Hoil chepe?
JTUHAMHYECKUX 8. B uewm 3akitouaetcs cynHocTs PecypcHoii KoHLenuuu
CIIOCOOHOCTEH: CTPaTErHYeCKOTO YIPaBJICHUS B ITyOIMIHON cepe?
BO3MO>XHOCTH HX 9. B uwem 3akiouaeTcss  CyIIHOCTh  KOHILEMIIUU

NPUMEHEHHUS B
roCyJ1apCTBEHHOM
YIIPaBJICHUHU

JTUHAMUYECKUX  CIIOCOOHOCTEH, MCIOJIb3yeMOW B
ny0anaHoi cdepe?

10. Kak MOXHO HCIIOJB30BaTh MOJIeb
KHU3HEHHOT0  IIMKJIA s IPOBEICHUS

CTPaTErnyecKoro aHajau3a JAesITeIbHOCTH IyOINYHOU

OpraHu3anuu?

11. Pacckaxute 0  BO3MOXHOCTAX CTPAaTEIMYECKUHI

MapKEeTHHT JUIst JOPMUPOBAHUS CTPATETHH MyOTUIHON
OopraHu3aiuu?

Tema 3. ['ocynapcTBeHHOE
YIIPaBJICHUE B YCIOBUAX
MMOCTUHYCTPUATBHOMN
SKOHOMMUKH U crienudpuka
CTPATErn4ecKoro
MEHEKMEHTA

12. B uyeM COCTOMT CYHIHOCTb CTPAaTErHMYeCcKOIro
yIpaBICHUS B yOnm4HO# chepe B

IIOCTHHIyCTPHAIIBHYIO 3110XY?

13.  Kaxkue TpeGoBaHHS MPEIBIBISIOTCS K

rOCyJJapCTBEHHOMY WJINM MYHUIUIIAJIBLHOMY CIIy)KalleMy,
OCYIIECTBIISIOIIEMY CTPAaTErHIEeCKOe yIPaBICHUE B
nyosin4Hoit chepe?

14. Uro mnoHMMaeTrcs TOJ TEPMHHOM '"HOTEHLHUA

myOaM4HOM opranuzanuu?

15. B uem cocTrouT CymHOCTH MNpPEANPUHUMATENIHCKOTO
CTHJIA OPTraHU3alMOHHOTO TOBEJCHHUS B MyOIUYHON

ctepe?

16. B uyeM coCTOMT CYHOIHOCTB  CTpPaTErM4ecKoro

IJIaHUPOBAHUS B chepe rocy/1apCTBEHHOIO U
MYHUIUTAIBHOTO YIpaBIeHUs?

17. Kakne I10Ka3aTenun HCIIOJIB3YIOTCS B
CTpaTEernuecKOM IJIAHUPOBAHUHU B yOnmnuHOM cepe?
Tema 4. KoHkypeHUUs 18. Kak ¢ nomombto Marpuiisl BKI™ onpenenuts
Oyayliero: HoBas KOHKYPEHTOCTIOCOOHOCTH IMMyOIUYHON OpraHu3aIim?
KOHILEIINS CO3JaHUs 19. Kak ¢ mnomompro Marpuna "J»keHepan 3JIEKTpHUK
[IEHHOCTH B OM3HECE U MakKuncu"
rOCyJ1apCTBEHHOM OTIPENICTTUTh KOHKYPEHTOCITOCOOHOCTh MyOIUIHOM
YIPABICHUHU opraHu3anuu?
20. B uem 3akmrouaeTcsi CyImHOCTh METOZIOB  aHAJIH3
KOHKYPEHTHBIX
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npeumyiiects myonuynoit opranuzanuu (SWOT, GAP,
PIMS, LOTS u gp.)?

21. Kak  mocTpouTh J€peBO MOKazaTenei
KOHKYPEHTOCIIOCOOHOCTH

MpOAYKTa (TOCYJapCTBEHHOHN YCIyTH) U IMYOIUYHOM
OpraHu3anuu?

22.  Kak  oueHutp Oymymiuii KOHKYPEHTHBIN CTaTyC
MyOJIUYHON OopraHu3anun’?

23.  Kak npaBuibHO COPMYIUPOBATh CTPATETUUYECKYIO
3a/1a4y MyOIMYHON OpraHu3aIuu?

24. B uem 3axioyaercs aHaJIN3 NePCIEeKTHB U
KOHKYPEHTHOI'0 cTaTyca IyOJIMYHON opraHu3anuu’?

25.  Brienure ocHoBHbIe CTparernueckue (pakTopsl
KOHKYPEHTHOT'0 ITPEUMYILECTBA MyOIMYHON OpraHU3alHH.

Tema 5. Ctparerus,
KyJIbTYpa U POJIb JIUIEpa B
CTpaTETHIECKOM
YIIPaBJICHUH ITyOJIMIHBIMU
OpraHusanusmMu

26.  Packpoiite cyTb  TeopuH «OOYUaAIOIIMXCS
opranuzanuii» [1.CeHre npuMeHUTEIbHO K MTyOJIUIHOM
chepe.

27.  Kakue Bubl, (GOPMBI U METO/IbI OOYUEHHUS TTEPCOHAT
B MyOJIMYHBIX OpraHu3anusx Ber 3HaeTe?

28.  Kakwue naHHbIe BKIIOYAIOTCS B KAphepOrpamMmy
COTpPYJIHUKA KOMIIAaHUU?

29. Yro TaKoe JINJIEPCTBO?

Pacckaxute 00 u3BecTHbIX Bam Teopusix nunepcrsa.
[lepeuncnure OCHOBHBIE XapaKTEPUCTUKH JIUJEPA B
my0IaHOM cdepe.

30.  PacckaxuTte 0 coaepikaHHHU Ipoliecca
KOMaH1000pa30BaHMUsl.

31. Onumure UHTEPAKTUBHYIO(KPYTOBYIO) MOJICITb
MEXJIMYHOCTHOM KOMMYHUKAlUM B IyOJUYHOMN
OpraHH3aIlHH.

Tema 6. CUCTEMHBII TOAXOT K
YIPaBICHUIO TMPOEKTAaMH B
nyosIuyHOM cdepe

32. Kaxkue Bunbpl 1 THIIBI KOMMYHUKaIH Bel 3HaeTe?

33. Uro Takoe KOH(IMKT, U Kakue (azbl KOH(IMKTa Bb
3HaeTe?

34. Kakue mnokazaTenu, HCHOIB3YIOTCS Ul OLIEHKH
YPOBHS OpraHU3alMOHHON KYJbTYPBI nyOIM4HON
OopraHu3aluu?

35.  Kakwue BaxkHble cnenupuyeckre XapaKTepUCTHKH
MPUCYIIH THOOOMY IPOEKTY?

36.  UYem oTiMyaeTcst MPOEKTHOE YIIPABJICHUE OT

TPaJUIIMOHHOTO MeHeKkMeHTa? [loueMy Tpa uiioHHBIN
MEHEKMEHT MOKHO Ha3BaTh «PYTUHHBIM YIIPaBICHUEM», &
yTpaBJIeHUE [TPOEKTaMH — HET?
37.  Kakumnu MPUHIMIIAMHA HEOO0XO0IMMO
PYKOBOJICTBOBATbCSl MPU pa3pabOTKe METOJIOB U
CTaHJIapTOB YIIPABICHUS TPOEKTaAMU?
38.11lepeuncaure KIIOYEBbIE MEX1yHapOIHbIE
CTaHJIapThl YIpaBlieHUs Tpoekramu? Ha pelmieHne kakux
3aJ1a4 HarpaBJIeHO CO3/IaHUE KaXXA0ro cTaHaapra’?
39. UYem pazmuuaercst 0a30BBINA MOAXO,
3aJI0’KEHHBIH B CTaHIapT
PMBOK ot mnoaxona, Ha kotopom ocHoBaH ctanjmapt ICB?
Kakyto poss urpatot cranaaptsl 1ISO B ynpaBnenuu
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IIpoeKTaMu?
40. Kakonpenenuts 3peiocTh OpraHu3auu o
OTHOIICHHIO K YNPABJICHUIO MPOCKTAMU?

PexomeHnaanum no noaAroToBKe OleHOYHBIX CPEACTB

1. YcTHBII onpoc MPOBOAUTCS JUIsl OUEHKH YPOBHS 3HAaHUW TEPMUHOB U MOHATUM, a TAKXKE
JUISL BBISBJICHUS HAaBBIKOB AHAJIMTUYECKOTO M CHCTEMHOIO MbllieHus. Jns  ycnenrHoin
MOJTOTOBKA K YCTHOMY OIIPOCY CMarucTpaHTy cjeayeT oOpaTuTh BHHUMAaHHME HAa OCHOBHBIC
TEPMUHBI U TIOHSATHUS, & TAKKE KOHTPOJIbHBIE BOIIPOCHIL.

2. Joxkian-mpe3eHTanusi MO3BOJIAET OLEGHUTh TIYyOMHY OCBOCHUS TEOPETHUYECKOU
uH(poOpMalluK, cojepKamieiics B y4eOHON U MoHOTpadUYecKolW JHUTepaType, YMEHUE
COTIOCTABJISITh Pa3Hble UCTOYHUKOBEIUECKHE MOAXO/IbI, IPOCICKUBATh PA3BUTHE UCCIIEIOBAHUMN
1o Kakoi-mubo npobsieme. [1pu noaroroBke AoKIaga-MPE3CHTAUH CIEIyeT 00OpaTUTh BHUMAaHHE
Ha OCHOBHbBIE TPUEMBI aHAJIN3a UCTOYHUKOB.

3. Keiic - ananu3 KOHKpETHBIX Y4eOHBIX cuTyanuid (case study) — merton oOydeHwus,
IpeIHa3HaYeHHBIA JJI1 COBEpIICHCTBOBAHWS HABBIKOB M IIOJIYYEHUS OIBITa B CIEIYIOIIUX
oOnacTsx: BbISIBIEHHME, OTOOp U pelieHue npobieM; paborta ¢ uHpopManueil — OCMBICIEHUE
3HAYEHUS JeTaliel, ONMMCAHHBIX B CHUTYallMH;, aHAIU3 W CHHTE3 MH(GOpMAIMU U apryMEHTOB;
paboTa ¢ HpPEaNoJIOKEHUSIMU U 3aKIIOYEHUSIMM; OLEHKAa aJbTEPHATUB; MPUHATHE PELICHUI;
CIIyIIaHWE U TIOHUMaHUE APYTUX JIOJEil — HaBBIKU IPYMIIIOBOM pabOTHI..

4. KourponpHas paboTa TMO3BOJSET OLEHUTh TIJIyOMHY OCBOEHHS TEOPETUUYECKOU
uHpopMalliu, cojepkamieiics B y4eOHOM U MoHorpaduyeckol JHUTepaType, YMEHUe
COIOCTABJISITh Pa3Hble HCTOYHUKOBEIUECKHE TO/IXO/Ibl, IIPOCIEKNUBATH PA3BUTHE UCCIIET0BAHUMN
1o Kakou-nmu6o npodaeme. [Ipu moaroroBke paboThl ciaenyeT oOpaTuTh BHUMAHUE HA OCHOBHBIC
IIpUEMbI aHAJIM3a UCTOYHUKOB. [IpuBeTcTBYETCS

7. Y4eOHas quTepaTypa u pecypcbl HHPOPMAIMOHHO-TEJIeKOMMYHUKAIIMOHHOM
cetn «MHTEpHET»

7.1. OcHoBHAas JUTEpaTypa
1. Aradonos, B.A. Crparerunueckuit MeHe»KMeHT. Monenu u mpoueaypbl: Monorpadus /
B.A. Aradonos. - M.: Uadpa-M, 2019. - 350 c.
2. Tlomos, C. A. CTpaTern4eckuii MEHeKMEHT: aKTyallbHbII KypC : Y4eOHUK IS

6akanaBpuata u maructpatypsl / C. A. [lonoB. — 2-e u3n., nepepad. u gon. — M. :
NznarensctBo FOpaiit, 2019. — 481 ¢. — (Cepus : bakanasp u maructp.
AKaJeMHUYeCcKHH Kypc)

3.
7.2. lonoTHUTeJILHAS JJUTEPATypa

1. Ilonos, C. A. CrpaTeruueckuil MEHEIKMEHT: AKTYaJlbHBIH Kypc : Y4YeOHUK JAJs
OaxanaBpuaTa U MarucTpaTrypbl [II0 3KOHOM. HampaBJeHUsIM U cnenuanbHocTsaM] / C. A.
[ToroB ; Poc. akan. Hap. x03-Ba u roc. ciyx0s! npu [Ipesunente Poc. denepanuu. - M. :
FOpaiir, 2016. - 463 c.

2. Imummumpr H. JI. AyrtcopcuHr B OH3Hece U TOCYAAPCTBEHHOM (MYHUIIUMIAIHLHOM)
yOpaBIeHUH : ydeOHOe TocoO0ue : I CTYICHTOB BBICHIUX Y4YEOHBIX 3aBEICHUM,
oOyyaromuxcst mo HampaieHusM noarotoBku 080200.62 "Menemxment", 081100.62
"T"ocynapcTBeHHOE U MyHHUIMNATbHOE yIpaBieHue" (kBanudukanus (cTeneHb) Oakanasp) /
H. A. Hummmpt; M-Bo oOpa3oBanusi u Hayku Poccuiickoit ®@enepauuu, Hai. uccren.
Tomckuii roc. yH-T. - Tomck : Hzmarensckuit Jlom Tomckoro rocymaapCTBEHHOTO
yHuBepcureta, 2015. - 171 c.
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3. TocymapcTBeHHOE IUIaHMpPOBaHHE W MPOTHO3WMpoBaHue; MHMOpMalMOHHBIE TEXHOJIOTUU B
rOCyJapCTBEHHOM M MYHUIIMIAJIBLHOM YIIpaBJIEHUH: Tioccapuil: [yueoHoe mocobue / B.A.
[Tonomapes, k.m.H., npod., T.II. TlonomapeBa, nmom.]; mom o6m. pex. mnpod. FO.H.
[laperopoauesa. - Mocksa : M3n-Bo MOCKOBCKOTO TyMaHUTapHOro yHuBepcuteta, 2016. -
127 c.

4. Tykkeno, M. JI. YnpapineHHWe WHHOBALMOHHBIMU IPOEKTaMU [DJIEKTPOHHBIA pecypc] :
[ yaeOHHMK 1J1s1 CTYICHTOB BY30B, 00yJarOIIXCsl TIO HAIIPaBJICHUIO MOATOTOBKY "MHHOBaTHKA" |
/ N. JI. Tykkens, A. B. Cypuna, H. b. Kynetun ; nox o6m. pea. W. JI. Tykkens. - DIeKTpoH.
nas. - CI16. : BXB-IletepOypr, 2014. - 396 c.

5. Vnpasienue npoektamu : pyHIaMEHT. Kypc : [y4yeOHUK Ui CTYJSHTOB OakajaBpuaTa W
MarucTpaTypsl By30B, 00y4JarOIIMXCs M0 HAMTPaBJIEeHUIO MOAT0TOBKY "Menemxkment" / A. B.
AnemuH u ap.] ; nox pea. B. M. Anbmuna, O. H. Mnsunoit. - M. : U3nat. nom Beici. mik.
skoHoMHukH, 2013. - 620 c.

6. Marepuansl 22-if MexIyHapoAHOH HAaydHO-TIPAKTHYECKOH KOH(epeHIuu "AKTyalbHbIC
npoOnembl yrpasiaeHus - 2017" / MunucrepctBo oOpa3zoBanus M Hayku Poccuiickoit
Oeneparun, degepanbHOE TOCYJAPCTBEHHOE OIOKETHOE 00pa30BaTEIbHOE yUpPEKICHUE
BbIciIero odpaszoBanus "['ocynapcTBEeHHBIH YHUBEPCHUTET yIpaBlieHUs'"; [pelakiunoHHAas
Kojuterus: kKauna. ropuna. Hayk M.O. Jlo6anoB u ap.]. Bem. 2: , Cexuun: ITpoGremsr
roCy/IapCTBEHHOT0, PErHOHAIBLHOTO ¥ MYHHIIMITAILHOTO yIpaBieHus ; Pa3Butue HaydHOI
IIKOJIbI yIpaBiieHusi ; PannoHanbHOE NpPUPOJOINONB30BAaHUE U PECypcocOepexeHue ;
Crpaternyeckuii mMeHemkMeHT ; Duiocodcekue mpobdremsr ympasinenus ; CouuaibHO-
IICUXOJIOTMYECKHE MPoOJeMbl B yrpaBiaeHuH ; CTpaTernyeckas JOrMCTUKA U ayTCOPCUHT ;
Poccust u Mup: uctopus ¥ HOMUTOJNOTHUSA ; YTpaBieHue npoektoM. - 2017. - 260 c.

7.3. HopmaTuBHbIE TPABOBbIE JOKYMEHTHI H HHAS NPpaBoBasi UH(opMaLHs

He npenycmorpensr

7.4. UnTepHeT-pecypcehl
C3M1Y pacnonaraet 10CTyIoOM 4epe3 calT HaydyHo# oubimoreku http://nwapa.spb.ru/k
CIIETYIOLIMM TIOAMMCHBIM 3JICKTPOHHBIM PECypcam:

Pycckoazviunsie pecypcol

1. DJeKTpoHHblE YUEOHHMKHM 3JEKTPOHHO-OMOmMoTeuHoi cuctembl (DBC) «AlOyke»
http://www.nwapa.spb.ru/index.php?page id=76

2. HayuHo-mpakTuyeckue CTaTbu MO 3KOHOMUKU U U MEHEJDKMEHTY M3naTenbckoro aoma
«bubnmmoreka I'pebernnkoBax» http://www.nwapa.spb.ru/index.php?page_id=76

3. Crartbu u3 KYpHaJOB u CTaTUCTHYECKUX U3JJaHUN Uct Brio
http://www.nwapa.spb.ru/index.php?page id=76
Anenoazviunsle pecypcol

4. EBSCO Publishing- moctym k MyIbTHAXCIMITIMHAPHBIM MOJTHOTEKCTOBBIM 0a3aM TaHHBIX
Pa3IMYHBIX MHPOBBIX M3/ATEIBCTB 10 OU3HECY, SKOHOMHUKE, (pHHAHCAM, OYXTaITepCKOMY
y4eTy, TyMaHUTapHBIM M €CTECTBCHHBIM 00JIACTSIM 3HAHHMH, pedepaTaM U MOJTHBIM TEKCTaM
yOJIMKAKi U3 HAYYHBIX U HAYYHO — TOMYIISPHBIX JKYPHAJIOB.

5. Emerald — xpynHeiiiee MUPOBOE H3aTEIbCTBO, CIICIMATU3UPYIONICECS Ha DIICKTPOHHBIX
KypHallax u 06asax JaHHBIX 110 SKOHOMHKE M MEHEKMEHTY. MIMeeT cTaTryc OCHOBHOTO
UCTOYHHMKA MPO(ECCHOHATLHON WHGOPMAIMK [UIs MperoiaBareieii, uccieaoBareinei u
CIEIUAIIMCTOB B 00JIACTH MEHEHKMEHTA.

28


http://nwapa.spb.ru/
http://www.nwapa.spb.ru/index.php?page_id=76
http://www.nwapa.spb.ru/index.php?page_id=76
http://www.nwapa.spb.ru/index.php?page_id=76

7.5. HHBIEe HCTOYHHUKH
He mpexycMoTpensl

8. MaTepI/IaJILHO-TeXHH‘{eCKaﬂ 6333, I/IH(l)OpMaIII/IOHHLIe TEXHOJOTUH, IIPOIrPAMMHOC

Kypc

o0ecrieyenue M1 UHGOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

BKJIIOUAET  MCIOJb30BaHME MporpammHoro oodecredenuss MicrosoftExcel,

MicrosoftWord, MicrosoftPowerPoint ajis TOATOTOBKM TEKCTOBOTO M TAaOJWYHOT'O MaTepuaa,
rpadU4eCcKuX WLTIOCTPAIUH.

Metoabl 00y4eHUsI C HCIOIb30BaHHMEM HH(POPMALMOHHBIX TEXHOJOTHH (KOMITBIOTEPHOE
TECTUPOBAHUE, JIEMOHCTPAIHUS MYJIbTHMEIHIHBIX MATEPUAIIOB)
WHTEepHET-CEpBUCHl M DJIEKTPOHHBIE pECYpChl (IIOMCKOBBIE CHUCTEMBI, JJIEKTPOHHAs MOYTa,
npoeCCHOHATIbHBIE TEMATUYECKHE YaThl U (POPYMBI, CHCTEMBI ayJHO U BUICO KOH(EPEHIIHIA,
OHJIAH SHIMKIIONEINH, CIPABOYHHKH, OMOIMOTEKH, 3JIEKTPOHHBIE y4eOHble U Yy4eOHO-
METOMYECKHE MAaTCPHUAIIBI).
Kpome BbIlIENEpEYHCICHHBIX PECYPCOB, HCHOJB3YIOTCS —Ccleayromue HH()OpMaIOHHBIE
CIpaBOYHBIC CHCTeMbI: http://uristy.ucoz.ru/; http://www.garant.ru/; http://www.kodeks.ru/ u

JpyTHe.
Ne HanmenoBanue
n/n
1. | Cnenuanu3upoBaHHble 3ajibl Ul TNPOBEACHMUSA JIEKIUH M CEMUHApCKUX 3aHsTHH,
IPYNIOBBIX U UHAMBUAYAIbHBIX KOHCYJIbTALIMM, TEKYILETO KOHTPOJIS U IPOMEXKYTOUYHOM
aTTecTaluu
2. | IlomenieHus U1t cCaMOCTOSTEIIBHON PaOOTHI
3. | Cremanmu3upoBaHHas MeOelnb UM OprCpe/CTBA: AyAUTOPHUH W KOMITBIOTEPHBIE KIIACCHI,
000py10BaHHBIE IOCAI0YHBIMU MECTaMHU
4. | Texuuueckue cpeacrsa o0OydeHus: IlepcoHanbHble KOMIBIOTEPHI; KOMIIBIOTEPHbBIE
IPOEKTOPHI; 3BYKOBBIE JUHAMUKU; IPOrPaMMHBIE CPE/ICTBA, 00ECTIEUNBAIOIIUE TIPOCMOTP
BUIe0(aliIoB
5. | [lomemenus ansg  XpaHeHMsT U NPOQPUIAKTUYECKOTO OOCITyKUBaHUS Yy4eOHOTO

o0opymoBaHus

B yuebHOM mpoliecce nonmyckaercs NpuMeHeHne onnaH-miargopm Teams, Zoom, Skype for
Business, a Taxke cucteMbl AUCTaHITHOHHOTO 00yuenus LMS Moodle.
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