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1. Ilepedyens MUIAHMPYeMBbIX pPe3yJIbTATOB 00yUYeHHs M0 TUCHUIINHE,
COOTHECEHHBIX C IVIAHMPYEMBbIMHU Pe3yJIbTATAMH OCBOCHHS NPOTrPaMMBbI

1.1. 1.B.IB.02.02 «CoBepiieHCTBOBaHHE MPOSKTHOTO YIPABICHUS B OpraHaxX TOCyJapCTBEHHOMN
BJIACTH» 00ECIICUYMBACT OBJIAJICHUE CICIYIOIIUMHU KOMITETCHIIUSMU:

Kox HanmenoBanue Kon HaunMeHOBaHHE KOMIIOHEHTA
KOMIIETEHIUH KOMIIETEHIMH KOMIIOHEHTA KOMIIECTCHIMHA
KOMIIETeHIIH
CniocoOeH pa3pabaTbiBaTh CriocobeH MpUMEHSITh YMEHHS U
CTpaTEruio OpraHu3aluy, HaBBIKU Pa3pabOTKU U
MKe-1 IIPOTPaMMbl OPTaHU3ALMOHHOTO MKc-1.2 peanu3anuu CTpaTeruu
pasBUTHS M 00eCTIeynuBaTh UX OpraHu3aluy, MPOEKTOB U
peanu3anuio IIPOrpaMM OpraHU3aLUOHHOIO
pasBUTHSA
Crnioco0OeH ncnonbp30BaTh CriocobeH MpUMEHSITh
HHTEJUIEKTYyaJIbHbIE yIpaBJIeHYECKUE YMECHUS U
MHGOPMAITUOHHO- IIKc-5.2 HaBBIKU 11 YIIPaBJICHUSA
IKc-5 AHAJTMTUYECKUE CUCTEMBI KOMMYHHKALUSIMH B IPOEKTE
yIpaBieHUs IPOEKTaMH,
YIPaBIsATH KOMMYHHUKALHUIMHI
MIPOEKTA, IPOrPaMMBbI
Crioco0eH mpencTaBiIsITh Crioco0eH rOTOBUTH CTaThH,
PE3YIbTAaThl HAYUYHO- Hay4HbIC OTUCTEI 110 pe3yJibTaTaM
IIKc-7 HCCJIEIOBATEIBCKOTO MTPOEKTa B Kc-7.2 Hay4YHO-UCCIIE0BATEIHCKOTO

BHJIC OTYCTA, CTaThbU UJIN
JOKJIaga

MpoeKTa

1.2. B pe3ynbTaTe 0CBOSHHSI JUCUUIUIMHBI y CTYJEHTOB JIOJIKHBI OBITh COPMHUPOBAHBI:

TpynoBsbie Kon PesynbTaTnl 00yyeHus
bynkuun KOMIIOHEHTA
KOMIeTeHIIHH
Yupasnenue IMKc-1.2 Ha YPOBHE 3HAHMIA:
MHALHALAeH ® [IPUHIIMIIOB, IPOIECCOB U METOAOB CTPATErMYECKOro U
HIPOCKTa NN MIPOEKTHOTO MEHEI)KMEHTA;
TIpOTpaMMBl e HANpaBICHWHA  COBEPIICHCTBOBAHUS  MPOCKTHOTO
yIpaBJIEHUs] B TOCYIaPCTBEHHOM YIIPABJICHHUU.
Ha YPOBHE YMEHHIi:
e OIICHKU 3pEJIOCTH U COBEPIIEHCTBOBAHUS MPOEKTHOTO
yIpaBJIeHUs! B TOCYIaPCTBEHHOM YIPABJICHHUU.
HAa YPOBHE HABBIKOB:
e BIAJACHHUA  METOAAMM  OLEHKM  3peJIOCTH U
COBEpIICHCTBOBAHUSl  MPOEKTHOTO  yIpaBJIEHUS B
TOCYAAPCTBEHHOM YIIPABJICHHH.
VYupasnenue [TKc-5.2 HA YPOBHE 3HAHMIA:
OpraHu3alyeH ® METOIOB " HHCTPYMEHTOB YIIpaBJICHHUS
MCHOIHCHHA IPOCKTa KOMMYHHKAIMSIMH B TIPOEKTE.
HUIH HpOTpaMMBT HA YPOBHE YMEHUIi:
e UIAHUPOBAHMS M OpraHu3alMd KOMMYHHKAllUd B
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HPOEKTE.

Ha YPOBHEC HABBIKOB:

IIPUMEHEHUsT METONOB U HHCTPYMEHTOB YIIPABIICHMS
KOMMYHHKAIUSIMHU B IIPOEKTE.

VYmpasnenue [MKc-7.2
3HAHUSMU,
MOTy4YeHHBIMHU B
XO/JIe peann3annu
MPOEKTHOU

JCATCIIBHOCTHU

HA YPOBHe 3HAHMIA:

0coOeHHOCTEeH NpeCTaBICHUS pe3yJIbTaToB
MIPOBEJICHHOTO MCCIICIOBAHMS B BHJIC HAYYHOTO OTYETA,
CTaThHu;

TpeboBaHUN K OQOPMIICHHUIO JIOKYMEHTOB Hay4dHO-
HCCIIE/IOBATEIIHCKOTO MPOCKTA.

HA YPOBHE YMEHUIi:

MNpEaACTaBJIATh PE3YyJbTaThl MMPOBCACHHOT'O
HCCJIICAOBAHUA B BUAC HAYUHOI'O OTYCTA, CTATHbH.
O(bOpMJ'IHTB AOKYMCHTaIHUIO HUCCICI0BATCIILCKOI'O
MMPOCKTA, T'OTOBHUTL OTYCTHI, CTATbU JId OTPAKCHUSA
PE3YIBTAaTOB MCCICAOBAHUA.

Ha YPOBHC HABBIKOB:

IIPEJICTaBICHUS pE3yNbTaToB IIPOBEJEHHOIO
UCCJIEIOBaHUS B BUJI€ HAyYHOI'O OTYETa, CTAThU.
BJIa/IEHUS IPOTPAMMHBIMU CPEACTBAMH JJIs1 IOATOTOBKU
U TIpe/ICTaBIEHUs TEKCTOBOM, TaONUYHOM, rpadudeckoi
uH(pOopMaIu.

2. O0beM M MeCTO JTUCHHMILUIUHBI B CTPYKTYpe 00pa30BaTe/IbHOM POrpaMMbl

Z[I/ICI_II/IHJ'II/IHa ocBamBaeTcs Ha ocHoBe OK ¢ COIIPOBOXICHUCM B cbopMe KOHTaKTHOM pa6OTBI B

JTUCTAaHIIMOHHOM (hopMare.
O0LeM TUCHUIITTHHEI

OO01mmast TPyI0eMKOCTh JTUCIUTUIMHBI COCTaBIIsAeT 3 3adeTHbIX equHuUIl_108 akanem. wacos / 81

acTp.Jac.

Bun pabotet

TpyaoeMKocTh
(B akagem.yacax)

O0uiasi TPY/10eMKOCTh 108/108
KonrakrHnas padora 56/10
Jlexunuu 16/2
[pakTHYECKHE 3aHATHS 38/6
KoHncynprauus 2/2
CamocrosiTeibHasi pagoTa 16/89
Konrpois 36/9

@DopMBI TEKYIIET0 KOHTPOJIS

VT OIIPOC, NPAKTUYCCKUEC KOHTPOJIbHBIC 3aJaHU L

®DopmMa NPOMeKYTOYHOM aTTecTaluu

JK3aMeH

MecTo IMCHUIUIMHBI B CTPYKTYpPe 00pa30oBaTe/ibHOM MPOrpaMMbl

Juctmmummaa b1.B.JIB.02.02 «CoBepmieHCTBOBaHHE MPOCKTHOTO YIIPABJICHHUS B OpraHax
rOCYJapCTBEHHOM BJIACTH» OTHOCUTCS K AMCLUMIUIMHAM I10 BBIOOPY BapUaTUBHOW YacTH y4eOHOIO
IJIaHa MarucTepcKoil mporpaMMbl «YTIpaBlieHHE MPOEKTaMU M MPOrpaMMaMu» IO HalpaBiICHHUIO
38.04.02 MenemxkMeHT. JluciuminHa peanusyeTcss B 4eTBEPTOM ceMmecTpe (mpu O4HOH (opme
oOyueHus1) U B MSITOM cemecTpe (IIpH 3a0uHOi hopme 00ydeHus).
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Jucuumnnuza «CoBepIIeHCTBOBAaHUE MPOEKTHOTO YIPABIEHUS B OpraHax rocyJapCTBEHHOM
BIACTH» Oa3upyeTcs Ha pe3yidbTaTaX OCBOCHHS CIEAYIOMUX AuCHUIIHH: COBpEeMEHHBIH
MEHEKMEHT; Teopusi opraHu3aluy U OpraHu3aluoHHoe noseaeHne; CoBpeMEeHHbIE KOMMYHUKAIUH
B MeHe/KMeHTe; DUHAHCOBBI MEHEDKMEHT U KOPIOpaTHUBHBIE (PMHAHCHI, METOIbl HCCIIeIOBAHUI
B MeHeKMeHTe; CTpaTernuecKuii MEHEDKMEHT U cTpaTerndyeckuil ananus; [IpoekTHeld moaxon B
MeHeKMeHTe; IHOCTpaHHBIH s3bIK TPO(ECCUOHATBLHBIX KOMMYHHKAIUH; CTaHIapThl YIIPaBICHUS
npoektamu; [lponeccsl ympaBieHus NpoeKTaMu; JTambl peainu3anuu npoekta; [Iporpammubie
CpeICTBa yIpaBJICHHS MPOCKTaMH; Y TIpaBlIeHUE MPOrpaMMaMK B OPTQENsiMU MTPOeKTOB; Pa3BuTne
KOMITIETEHIMI PYKOBOJIUTENS MPOEKTa M MPOEKTHBIX KOMaH[;, YIpaBiieHHe OH3HEC-IpoleccaMu,;
Meroaonorus rocyJapcTBEHHOTO TPOSKTHOTO YIIPABIEHUSI YCTOWYUBBIM Pa3BUTHEM.

Pesynbratel ocBoeHusi aUCHUIUIMHBI «COBEPIICHCTBOBAHUE IPOEKTHOTO YIIPaBJICHUS B
opraHax TOCYAAapCTBEHHOW BIIACTH» HEOOXOJUMBI JUIA HM3y4YeHHs AUCHUIUIMH: Vcnosibp3oBaHue
rUOKMX METO/I0B B TOCYapCTBEHHOM IIPOEKTHOM YIpaBieHun; IHHOBallMOHHBIE TPOEKTHI B OpraHax
rOCyJapCTBEHHOM BiacTH; YnpasieHue 3(pPpeKTUBHOCTHIO B TOCYIaPCTBEHHOM YIPABJICHUH, A TAKKE
JUISL IPOXO>KICHUS IPOU3BOICTBEHHBIX MPAKTHK.

JocTyn K cucTeMe AMCTAaHIMOHHBIX OO0pa30BaTENbHBIX TEXHOJOTUH OCYIIECTBIISETCS
KaXIbIM 00YYaIOIINMCSI CaMOCTOSTEIBHO ¢ JIF000T0 ycTpoiicTBa Ha mopTaie: https://Ims.ranepa.ru/.
[Taposib ¥ TOTHH K TUYHOMY KaOMHETY / TPOUITIO MIPEIOCTABIISIETCS CTY/ICHTY B JICKaHATe.

Bce ¢dopMbl Tekylero KOHTPOJs, MPOBOJMMBIE B CHCTEME AMCTAHLMOHHOTO OOydeHus,
OLICHHUBAIOTCSI B CHCTEME JAMCTAaHLIMOHHOrO o0yueHus. JlocTynm K BUAEO M MaTepuanam JIEKIUH
MPEIOCTaBIIACTCS B TEUYEHHE Bcero cemecrpa. JlocTym K KaxkaoMmy BUIy pabOT M KOJIUYECTBO
IIOTBITOK Ha BBIIOJIHEHUE 331aHUS IPEIOCTABIISETCS HA OTPAHUYEHHOE BPEMS COTJIACHO PETJIaMEHTY
mucuumnHel, onyonukoBanHoMy B CZ1O. IlpenonaBaresns OlleHUBAET BHIMOTHEHHBIE 00y4alomuMCs
paboTsl He o3aHee 10 pabouux THEH MOCIe OKOHYAHUS CPOKA BBITIOJTHEHUS.

®dopmoii TPOMEKYTOUHOM aTTECTAllUU B COOTBETCTBUU C YUCOHBIM IJIAHOM SIBIISIETCS 9K3aMEH.

3. Conepxanne M CTPYKTYPa AMCUHUILIIMHBI

3.1. Crpykrypa paucuumiudbl (¢ npuMeHenneM IJK), ocBaumBaemMoii ¢ KOHCYJbTAHMOHHBIM
CONMPOBOXKIEHNEM B (popMe KOHTAKTHOI padoThI

Ounas ¢popma o0yueHus1

Ne Havverosarvie Tem (pasziesios) OObeM TUCLIMIUTHHBL, Yac. dopma
/i Beero Konrakmsast padora ooysaronpxcac | CP TEKYILETO
TPETIOJIABATEIIEM TI0 BUJIaM YUeOHBIX KOHTPOJTS

3aHSTVNA YCIIEBAEMOCTH,

JUNO | JIPT| IO | KCP* TIPOMEKYTOIHOH

T oT T aTTeCTAlN

Tema | IToaxombl 1 MOJENN OLIEHKH
1 | cucTemsl ynpaBieHHs

6 4 - 2 YO
MPOEKTaMHU B OpraHax
rOCyJapCTBEHHOHU BJIACTH
Tema | IlpoBeneHne OLEHKH YPOBHS
2 | 3pemocTy MPOEKTHOTO 16 4 10 5 vO

yIpaBiieHHs B OpraHax
rOCyIapCTBEHHOM BJIACTH

Tema | AHann3 BBINOTHEHUS
3 | OTHAENBHBIX MPOIIECCOB 18 4 10 4 KP
yIpaBicHHUS POCKTAMHU

Tema | CoBeplLIEHCTBOBaHUE
4 | IpOLECCOB U CUCTEMBI 18 4 10 4 KP
YIIPABJICHUs IPOCKTAMU




Tema | Pa3paboTka periaameHToB
5 | YMpaB/IeHHs IPOCKTaMH B 12 ) 8 4 KP
OpraHax rocyJIapCTBEHHON
BIIACTH
[MpomerxyTouHast aTTecTars 3627 Kowcynbrarmsi—2/1,5 OK3ameH
Beero: 10881 | 1612 | | 38285 | 2 |16135

Ounas popma o0yueHust

Ne HaumenoBaHue TeM (pa3iesioB) O0beM TUMCIMIVTHHBL, Yac. ®opma
i Beero | Konrakrmhas padora odyyatonmxcsic | CP TeKyLLIero
TIperoaBaTesieM 110 BIIaM YJeOHbIX KOHTPOJISt
3aHATHIA YCIIEBAEMOCTH,
JUIO | JIP/ m KCP NPOMEKY TOTHOI
T JO0T | /10T * arrecranu
Tema | Iloaxoapl U MOENN OUEHKU
1 | CHCTEMBI yIIpaBICHHUS 18 ) ) 18 KP
MMPOEKTaMHt B OpraHax
rOCyJIapCTBEHHOM BJIACTU
Tema | IIpoBeneHue OLEHKH YPOBHS
2 | 3pemocTy MPOEeKTHOTO 19 ) 1 18 VO, KP

YIIpaBJICHUS B OpraHax
rOCyJIapCTBEHHOM BJIACTU

Tema | AHanmu3 BBITIOJTHCHHUS
3 | OTHENBHBIX IIPOLIECCOB 19 - 1 18 YO, KP
yIIPaBJICHHs TIPOEKTAMHU

Tema | CoBepliieHCTBOBaHHE
4 | TIPOLECCOB M CHCTEMBI 21 1 2 18 KP
yIIPABJICHUSI TIPOEKTAMH

Tema | Pa3paboTka perinaMeHTOB

5 | ynpaBieHHs IPOSKTaMH B
OpraHax rocyJIapCTBEeHHON 20 1 2 17 KP
BIIACTH
IpomMerxxyTouHast aTTeCTaIs 9/6 Koncymsratwsi—2/1,5 Jx3ameH
Beero: 10881 | 215 | | 645 | | 89675

KCP B 00B5€M HE BXOIUT.
VYO - ycrusrit onpoc, KP- koHTponsHas padora.

3.2. Conepxanue QM CUMILTHHBI

Tema 1. Iloaxoasl M MoJeJH OLUEHKHM CHCTeMbl YNPaBJIeHUsS] NMPOEKTAMH B OpraHax
rocy1apCcTBEHHOH BJIACTH

KayecTBO cucreMbl ynpaBieHHs MPOEKTaMH B OpraHax rocyldapcTBeHHOH BiacTu. IlonsTHe
«vozensb 3penoctu». Knaccudukanus wmozenedt 3peroctd. Mopenb 3penocTd  yHpaBlieHUs
npoektamu Project Management Maturity (PM  Maturity) — wmozpens Kamudopuuiickoro
yHuBepcutera bepkin. Mogens 3penoctu ymnpasneHus npoektamu Portfolio, Programme and
Management Maturity Model (P3M3) MunuctepctBa rocyaapcTBeHHON Toprosian CoeaMHEHHOTO
KoponesctBa. Mojaenb 3penoctu ympaieHus npoekramu Project Management Maturity Model
(PMMM) T'aponbna Kepunepa. Mopaenb 3peiocTH OpraHM3allMOHHOTO YIPAaBJIECHUS MPOEKTaMU
Organizational Project Management Maturity Model (OPM3) amepukanckoro uacturyta (Project
Management Institute, PMI). JlocTonHCTBa U HEJJOCTATKH MOJIEIICH.




Tema 2. IIpoBeneHue OLEHKH YPOBHSI 3PeJOCTH NMPOEKTHOIO YNpPaBJIeHHs] B OpPraHax
roCcy1apCcTBEHHOH BJIACTH

Onenka oOmIero pyKOBOJCTBA MPOEKTHOW JAedaTenbHOCThI0. DopManuzaiusi CHCTEMBI
MIPOEKTHOTO MEHEKMEHTA. AHAJIN3 HOPMATHBHO-PETIIAMEHTHOTO U METOJMYECKOTO 00eCTIeUeHUS
(MO0XKEeHMH, PETIIaMEHTOB, MHCTPYKLUN, METOMYECKUX PEKOMEHAALIUMN, JIP.) CUCTEMbI TPOEKTHOTO
MeHeKMeHTa. CBsI3b CHUCTEM CTPATerMuecKoro M MPOEKTHOro yrpasiieHus. OpraHu3aloOHHAS
CTPYKTYpa CHUCTE€Mbl YIPABJICHUS MPOEKTHOW NEATEeNbHOCThIO. OpraHu3alluOHHOE BBIICIICHUE,
MOJIHOMOYHUS M OTBETCTBEHHOCTHh PYKOBOJIUTENEH MPOEKTOB, Mporpamm, mnoptdeneir. Hamugue
KOJUIETHAJIbHBIX OpPTaHOB JUIS YOpPAaBJIEHUS MPOEKTaMH, IporpaMMamMu U MOPTQENsMU MPOEKTOB.
Hanuumne cuctembl OLIEHKH U Pa3BUTHS KOMIIETEHIIMM MPOEKTHOIO MEHEI)KMEHTA B OpraHU3allUH.
NudopmannonHas cucreMa yrpaBieHUs IPOCKTHON JAESITEIbHOCTBIO.

Tema 3. AHa/IU3 BBINIOJIHEHUS OT/AeJbHBIX POLECCOB YNIPABJIEHHSI IPOEKTAMM

Bb160op cranmapra NpoEKTHOrO MEHEIKMEHTa Ul aHalu3a MPOLEeccOB. AHaNINU3 MPOLECCOB
MPOEKTHOTO MEHeMKkMeHTa Ha cooTBeTcTBUE cTangapTy ['OCT P 21500-2014. Ananu3 npoueccos
MIPOEKTHOTO MEHEHKMEHTA Ha cOOTBeTCTBUE cTaHAapTy PMBoK. AHanu3 npoueccoB MpoeKTHOTO
MeHeKMeHTa Ha cooTBeTcTBUE cTanaapTy PRINCE2. Ananu3 mpoeKkTHOro nepcoHalia Ha MpeMeT
pacnpesneneHuss (QYHKIHA, MTOJTHOMOYMN, OTBETCTBEHHOCTH, KBaTU(UKAIMHA, METOJOB OTOOpA,
MOBBILICHUS KBaTU(UKAIIUU, CHCTEM MOTHBALIUU.

Tema 4. CoBepLIeHCTBOBaHME IIPOLECCOB H CHCTEMBbI YIIPABJICHHS IPOCKTAMH

@opMHUpOBaHUE WACAIBHOM MOJEIM CHUCTEMBl IIPOEKTHOIO MEHEI)KMEHTAa B OpraHax
rocyapcTBeHHON BiiacTU. COBEPIIEHCTBOBAHUE IPOLIECCOB CTPATErMUECKOrO IUIAHUPOBAHUSA B
OpraHax rocyiapcTBeHHOH BiacTH. COBEpIIEHCTBOBAaHUE OPraHU3aLMOHHBIX MEXaHU3MOB
JEKOMIIO3UIIMM  CTPAaTerMYeCKUX 1eJieil B IMPOEKThI, HPOrpaMMbl, MOPT(ETH MPOEKTOB.
CoBepIIeHCTBOBAHUE OT/ACTBHBIX IPOIIECCOB YIIPABJICHUS IIPOCKTaMH, IPOrPaMMaMH, TIOPTHEISIMH.
Co3naHue MpOEKTHOro oduca, periaMeHTanus ero jesTenpHocTH. CoBepIIEHCTBOBAaHUE
MHGOPMAIIMOHHON CUCTEMBI YIIPaBIICHUS MpOoeKTaMu. Pa3paboTka cHCTEMBI OIICHKH W MOBBIIICHUS
KBaJIM(HUKALMK NPOEKTHOro rnepcoHana. CoBepIIEHCTBOBAHUE CHCTEMbl MOTHBALIUM MPOEKTHOI'O
IIEpCOHAIA.

Tema 5. PazpadoTka perjiaMeHTOB yNIpaBJeHHs POEKTAMH B OPraHax rocyAapcTBeHHOM
BJIACTH

Breibop 6a3oBoro craHjapra NpPOEKTHOrO MeHeMKMeHTa. Pa3paboTka u  yTBep)kIeHUE
HOPMATHUBHBIX (IIOJIOKEHUM, HMHCTPYKLUH, pPErJIaMeHTOB) W METOJMYECKUX JIOKYMEHTOB I10
OCYILIECTBIICHUIO IPOEKTHOM EATEIBHOCTH B OpraHax rocy1apCTBEHHOU BIACTH.

4. MaTepuajbl TEKYLIETr0 KOHTPOJIS yCIIEBAEMOCTH 00y4aI0IUXCSH

4.1. B xone peanu3zanum JucHuIInHbI «CoBeplIeHCTBOBaHUE MPOEKTHOIO YIIPaBJICHUS B
OpraHax rocyJapcTBeHHOH BJIACTH» UCIOJIb3YIOTCS CIeIYIOIe MeTOAbI TEKYIEero KOHTPOJIst
yCIeBaeMoCTH 00y4aromuxcs:

Tema Meroas! TEKYIIErO KOHTPOJI YCIIEBAEMOCTH

Tema 1. [Togxombl u MOJIENN OIIEHKH CUCTEMBI YcrHbIi omnpoc,
yHIpaBJI€HUS IPOEKTaMU B OpraHax
roCy/1apCTBEHHOM BJIacTU




Tema 2. [IpoBeeHME OIICHKH YPOBHS 3PETIOCTH
MIPOEKTHOT'O YIPaBJIEHMs B OpraHax
roCyJapCTBEHHON BJIACTH

MPAKTUYCCKHUE KOHTPOJIBHBIC 3aIaHUA

Tema 3. AHanu3 BBITIONHEHUS OTAEIBHBIX MTPOLIECCOB
YIpaBIeHHS TPOEKTaMU

Tema 4. CoBepliieHCTBOBAHUE TIPOIIECCOB U CUCTEMBI
YIpaBIeHHS TPOEKTaMU

Tema 5. PazpaboTka periaMeHToB yrpaBieHHS
IIPOEKTaMHU B OpraHax roCyAapCTBEHHOH BIacTH

4.2. TunoBble MaTepUuaJibl TEKYHIET0 KOHTPOJIA YCIIEBAEMOCTH oﬁyqalomnxm

Tema ConeprxaHue NpaKTUUYECKUX KOHTPOJIbHBIX 3aJIaHUI Bpems
(gacoB)
Tema 2. IIpoBeaeHue OLleHKH YPOBHSI 3Pe/10CTH IIPOEKTHOIO YIIPABJIEHHUs B OPraHax
rocyJ1apcTBEHHOI BJIACTH
a) MPaKTUIECKOoe 1. OuenHka ypoBHS 3pesIOCTH MTPOSKTHOTO YIPaBICHHS PACCMAaTPHUBAEMOM 8/1
KOHTPOJIBHOE opraHe rocyJapCTBEHHOW BIACTH IO ABYM MOJEISM (Ha BHIOOD).
3aJlaHue
Tema 3. AHa/IN3 BBINOJTHEHUS OTAe/IbHBIX IPOLIECCOB YIIPABJIEHHUS IPOEKTAMHM
a) MPaKTHIECKOe 1. Ananu3 cymiecTByromero npoiecca « M HUIMANNS TIPOSKTay B BELIOPAHHOM 1071
KOHTPOJBHOE OpraHe rocy1apCTBEHHOM BJIACTHU. Y CTAHOBUTH HAJIMUUE PETJIAMEHTUPYIOLIEH,
3aJlaHue METOJINYECKON M BCIIOMOTaTeIbHON JOKYMEHTAMH 110 poueccy. OnpenennTs
BXOHYIO HH(pOpManuio A mpouecca. OnucaTh NOPSAOK U METOABI
BBITTOJIHEHHS TIPOLIecca, PO U QYHKIMHU HUCHOTHUTENeH. OnucaTh
pe3yabTaThl (BBIXO/II) MPOLECCA: PEIIEHHS, JOKYMEHTBI.
Tema 4. CoBeplLieHCTBOBAHNE MPOLECCOB H CHCTEMbI YIIPABJIeHHUs POEeKTAMHU
a) MPaKTUIECKOE 1. Pa3paboTtka naeansHoro npouecca (Ha BEIOOp): 3a1aTh BXOIHYIO 1072
KOHTPOJIBHOE WHPOPMAILTUIO [T TIpoliecca. Y CTAaHOBUTH MOPSIOK M METO/IbI BBITTOTHEHHUS
3aJlaHue npoiecca, poiy 1 QyHKIHK UCIIOJTHUTENEH. 3a1aTh Pe3yJIbTaThl (BBIXObI)
MpoLecca: peIeHus], TOKYMEHTHI.
Tema 5. Pazpa0doTka perjiaMeHTOB yIpaBJeHUs IPOeKTAMH B OPraHax rocyaapcTBeHHOM
BJIACTH
a) MPaKTUYECKOe 1. Pa3paboTka peryiaMeHTUpYIOLIeH, METOINYECKOH 1 BCIOMOTaTeIbHOM 1072
KOHTPOJIBHOE JOKYMEHTAIlMH 110 BHIOPAaHHOMY IPOLIECCY.
3aJlaHue
38/6
yac(oB)

1. Kak MoxHO OIMPECACIIUTE KauCeCTBO CUCTCMBI

IIpuMepHBbIE KOHTPOJILHBIEC BONIPOCHI /ISl YCTHOT'O OIIpOca

rocy1apCTBEHHOM BiacTu?

ok~

JlaiiTe onpeneneHne MOHATUIO «MOJIENb 3PETOCTH.
[IpuBeaute kmaccupuKanio MOIEEH 3peT0CTH MPOEKTHOTO YIIPABIICHUS.
OnuimmuTe JOCTOMHCTBA U HEJIOCTATKUA MOJIENIEN 3pEJIOCTH MPOEKTHOTO YIIPaBICHHUS.

YTto BXOJIUT B OLICHKY 061uer0 PYKOBOJCTBA HpOCKTHOfI I[eﬂTeJ'ILHOCTBIO?

yIpaBJICHUd MPOCKTAMH B OpraHax




6. Uro HEoOXOIMMO BKIIOUYUTH B OPraHU3ALMOHHYIO CTPYKTYPY CHUCTEMbI YIIpaBIICHUS
IIPOEKTHOH 1€ATENbHOCTHIO?

7. Tlopsnok mpoBeAeHHs aHAIN3a BBIITOJHEHUS OTACIBHBIX POLIECCOB YIIPABICHUS IPOCKTAMH.

8. Kak mpoBecTn aHamm3 NPOEKTHOTO MEpCOHala Ha MHpPEAMET pacupeaeneHust (yHKIUH,
MOJHOMOYHUI, OTBETCTBEHHOCTH, KBAIM(UKAIMK, METOAOB OTOOpa, IOBBILICHHS
KBaJTM(UKAIIMH, CHCTEM MOTHBALIUN?

9. Ilo KakMM HampaBJICHUSM OCYIIECTBISETCS COBEPIICHCTBOBAHUE CHUCTEMBI IMPOEKTHOTO

MEHE/KMEHTa B OpraHe rocygapCTBEHHOM BiacTu?

5. OHeHO‘IHLIe MaTepualjabl HpOMe)I(yTO‘IHOﬁ arTTeCTallui 110 AMCIHUIJINHE

5.1. Dk3aMeH MPOBOAMUTCS ¢ MPUMEHEHHEM CJIeIYIOIIHUX METOA0B (CpeICTB):
I[JISI BBISIBJICHU A ypOBH?I OCBOCHHA KOMIICTCHIIUN HpI/IMCHFHOTCSI yCTHI)Ie OTBCTEI HA OCHOBHOf/'I

" JOIMOJIHUTCIIbHBIC BOIIPOCHI.

5.2. OueHo4Hble MaTepUAJIbl IPOMEKYTOYHON aTTeCTALUM

Kommnonent KuaroueBoii/mpomesky TOUHBIH Kpurtepuii ouennBanns
KOMIIEeTeH UM UHIUKATOP OLleHUBAHUS
[1Kc-1.2 Cnocoben I'otoBuT peKOMeH1anuu o | IlosnHoTa u 000CHOBaHHOCTb
HPUMCHATE YMEHUA 1 pealn3alliy CTPAaTErMH OpraHM3alll{, | PEKOMEHAAIMKA TI0  pealnu3alyy
HaBBIKH Pa3paboTKH 1 porpamMm OpraHM3allHOHHOTO | IPOrpamMm OpraHU3allOHHOTO
peanu3anuu CTpaTeruu
pa3BUTHS. pa3BUTHA
OpTaHU3allu, IPOEKTOB
U TIporpamMmm
OpPraHHU3aLOHHOTO
pa3BUTHSL.
[1Kc-5.2 Cnocoben l'otoBuT npennoxenus u O00CHOBaHHOCTH BEIOOPA METOIOB
IIPUMCHATE PEKOMEHIAINH T10 Y MHCTPYMEHTOB YIIPABJICHUS
YIpaBIeHUYECKHE YMEHUS | COBEPILICHCTBOBAHHUIO YIIPABIECHUS KOMMYHHKAIIHAME B TIPOCKTE
W HaBbIKH IS KOMMYHHKALUSIMH [TPOEKTA,
[IpaBusbHOCTH MTPOBEACHUS
yIpaBlICHUS MIPOTPaMMBI.
KOMMYHHKAIHSMA B MIPOIEeAYp TUIAHUPOBAHUS U
HpoeKTe. OpraHu3aliyu KOMMYHHUKAIUU B
MIPOCKTE.
[1Kc-7.2 Cnocoben [IpencraBnsieT pe3ynabTaThl HAYYHO- ITonnoTa npexncrasisseMoin
TOTOBHUTH CTaThH, HCCIIE/IOBATEITLCKOTO IPOCKTA B BUAC | yrhopMaLK, ee HANBSLIHOCTD U
Hay4HbIE OTYETHI IO OTYEeTa WM CTaTbhU. 06OCHOBAHHOCTE
pe3yibTaTaM Hay4dHO- I 5 ] 5 .
HCCIIE10BATENHCKOTO oJIHOE coOroIeHre TpeOOBaHUH K
IIPOEKTA. coJiepKaHuio u 0hOpMIIEHUIO
WHPOPMAIINH.
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Ilepeyens BOMpocoB K IK3aMeHY MO TUCHHIIAHE

1. KadgecTBO cUCTEMBI YIPaBICHUS IPOCKTAMU B TOCYAApCTBEHHBIX OpTaHax.

[MonsiTre «mMonens 3penoctuy. Kiaccudukanus Moaesnei 3penocTu.

3. Mogaenp 3penoctu ynpasieHus npoektamu Project Management Maturity (PM Maturity) —
mozenb Kanudopuuiickoro yuusepcurera bepkim.

4. Mogenb 3penoctu ymnpasieHus npoektamu Portfolio, Programme and Management Maturity
Model (P3M3) MunuctepctBa rocynapctsennoi Toproeimu CoenuaerHoro Koponescraa.

5. Mopgenp 3penoctu yrnpasieHus mpoektamu Project Management Maturity Model (PMMM)
l'aposibia Kepunepa.

6. Mojenb 3peloCcTH OpraHM3allMOHHOrO ympaBieHuss mpoekramu Organizational Project
Management Maturity Model (OPM3) amepukanckoro unctutyTa (Project Management
Institute, PMI).

7. HOCTOI/IHCTBa 1 HEAOCTATKH MO,Z[CJ'ICfI 3pCJIOCTH YIIPABJICHUS ITPOCKTAMHU.

no

8. OueHka 00111ero pyKoBOICTBA MPOEKTHOM JESITEIbHOCTBIO B OpPraHax BIJIACTH.

9. AHanmM3 HOPMATUBHO-PETJIAMEHTHOTO UM METOJMYECKOro oOecredeHus: (TOJ0KEHHH,
periaMeHTOB, MHCTPYKLUH, METOAMYECKMX PpPEKOMEHJAalMH, Jp.) CHUCTEMbl IPOEKTHOIO
MEHEP)KMEHTA B OpraHax rocyAapCTBEHHOM BJIACTH.

10.  CB#3b CHUCTEM CTPATETUYECKOTO U MPOSKTHOTO YIPABJICHHUS B TOCYIapCTBEHHBIX OpTraHax.
11. OpranuzanvoHHas CTPYKTypa CHUCTEMBbl YOPaBJIEHUS HIPOEKTHOM  J1E€ATENbHOCTBIO.
Opranu3alliOHHOE BBIJCIICHUE, IIOJIHOMOYUS M OTBETCTBEHHOCTb PYKOBOAMTEIEH IPOEKTOB,
nporpamm, noptdeneii (Ha mpuMepe oprana rocyaapCTBEHHON BIACTH).

12. KosternanbHble Opraibl yIpaBJieHHs IPOEKTaMH, IPOrpaMMaMi U OPTQENIMHU IPOEKTOB.
13. CucrteMbl OLEHKM U pPa3BUTHS KOMIIETEHLMH HPOEKTHOIO MEHEKMEHTa B OpraHax
rOCyJIapCTBEHHOM BJIACTH.

14. WupopmarninoHHas cucteMa yrpaBiieHUs IPOEKTHOM J1€ATEIbHOCTBIO.

15.  CranpapTbl IPOEKTHOTO MEHEPKMEHTA.

16.  CocraB npoueccoB MpoekTHOro MeHekMeHTa 1o cranaapry ['OCT P 21500-2014.

17.  CocraB nporeccoB MPOEKTHOrO0 MEHeKMeHTa 1o ctannapty PMBoK.

18.  CocraB mporeccoB MPOEKTHOTO MeHekMeHTa 1o ctanaapty PRINCE2.

19.  HpeanbHas MoOJenb CHUCTEMBI MPOEKTHOTO MEHEKMEHTa B OpraHax TOCYJapCTBEHHOH
BJIACTH.

20.  HampaBieHusi COBEpLICHCTBOBAHMs MPOLIECCOB CTPATETUUECKOr0 MIAHUPOBAHUS B OpraHax
roCyJJapCTBEHHOH BIIACTH.

21.  HampaBieHuss COBEpIIEHCTBOBAHMS OPraHU3allMOHHBIX MEXaHU3MOB JIEKOMIIO3UIUH
CTpATETHYECKUX LIeJIeH B MPOEKTHI, TPOTPaAMMEI, TOPTQENN TPOEKTOB.

22. DTanbl CO3JaHus MPOSKTHOTO oduca.

23.  HanpaBieHus coBeplIeHCTBOBaHMS MH(GOPMAIIMOHHOMN CUCTEMBbI YIIPABJICHUS IPOCKTaMHU.
24.  HampaBieHusi COBEPILIEHCTBOBAHUS CHCTEMbl OLIEHKM U TOBBILIEHUS KBalU(UKaLUU
MIPOEKTHOTO TTepCOHAIA.

25.  HampapieHust COBEpIICHCTBOBAHHS CUCTEMbI MOTHBAIIMH IPOESKTHOTO TIEPCOHAA.

26.  Ilopsmok pa3paboTKu KOPIOPATUBHOTO CTaHJApTa YIPABICHUS IPOSKTAMHU.

27. CocraB HOPMATUBHBIX (TIOJIOKEHUH, HMHCTPYKLUH, pErJjaMeHTOB) M METOJUYECKHX

AOKYMCHTOB IT10 OCYIICCTBJICHUIO HpOGKTHOfI JACATCIIBHOCTH B OpraHax FOCy}IapCTBeHHOﬁ BJIaCTH B
KOpHIOpaTUBHOM CTAHAAPTC YIIPABJIICHUSA IIPOCKTAMU.
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Ixana oneHNBaHUA

OneHka pe3ylbTaToOB MPOU3BOAMTCS  Ha OCHOBE [loyokeHHsT O TEKyIIeM KOHTpoJIe
YCTIIEBAEMOCTH O0YYAIOIIMXCS ¥ IPOMEKYTOUHOM aTTeCTAllU 00ETaIoNUXCcs TI0 00pa30BaTeIbHBIM
mporpaMMaM cpeiHero Mpo¢eCcCHOHaIbHOIO M BBICHIEr0 00pa3oBaHUs B  (enepalibHOM
rOCy/lapCTBEHHOM  OIOJKETHOM  00pa3oBaTEIbHOM  YUPEXKIEHUU  BBICIIErO  00pa3oBaHUs
«Poccuiickas akageMuu HapOJHOIO XO3SICTBa W TOCYJApCTBEHHOM ciayxObl mpu Ilpesunente
Poccuiickoit @enepanun», yreepxkaeHHoro Ilpukazom Pexropa PAHXul'C npu Ilpesuaente PO
ot 30.01.2018 r. Ne 02-66 (11.10 paznena 3 (nmepsblii a03an) u n.11), a Takke Pemenus Yuenoro
coBeta CeBepo-3anaanoro uHctutyta ynpasieHuss PAHXul C npu [Ipesunente PO ot 19.06.2018,
nporokos Ne 11.

«OTnnyHO» (A) — TEOpeTHYecKoe colep)kKaHhe Kypca OCBOSHO MOJIHOCTHIO, 0e3 mpobesoB
HEOO0XO/MMBIE TPAKTUYECKUE HABBIKM Pa0OTHI C OCBOSHHBIM MaTepuanioM c(HOpMHUpPOBaHBI, BCE
MPEIyCMOTPEHHBIE TporpaMMoil 0OydeHUs y4yeOHbIe 3aJaHHsl BBIOJHEHBI, KayeCTBO HX
BBITTOJIHEHUS OI[CHEHO YHCIIOM 0aJlIOB, OJIM3KUM K MAaKCUMAIIbHOMY.

«Xopomo» (B, C) — Teopernueckoe copepxraHue Kypca OCBOCHO MOJIHOCTHIO, 6€3 mpo0eoB,
HEKOTOpPbIE MPAKTHYECKHE HAaBBIKM pabOTBl C OCBOCHHBIM MAaTepHAIOM C(HOPMHUPOBAHBI
HEJIOCTaTOYHO, BCE MPETyCMOTPEHHBIE MpOrpaMMoil 0Oy4deHUs: ydeOHbIC 3aJaHusl BBIMOJHEHBI,
KaueCTBO BBIMOJIHEHHSI HU OJTHOTO U3 HUX HE OLIEHEHO MUHUMAJIBHBIM YHCIOM 0allJIOB, HEKOTOPhIE
BU/IbI 3a/IaHUH BBITMOJHEHBI C OIIUOKAMHU.

«y,[[OBJ'IeTBOpI/ITeJ'IBHO» (D, E) — TCOPETUUCCKOC COACPIKAaHUC KypCa OCBOCHO YaCTHUYHO, HO
Hp06eHBI HC HOCAT CYHICCTBCHHOI'O XapaKTepa, HCO6XOI[I/IMBIC MMPAKTUYCCKUEC HABBIKU pa6OTH C
OCBOCHHBIM MATCpHaJioOM B OCHOBHOM C(bOpMI/IpOBaHBI, OOJIBIINHCTBO MpeayCMOTPCHHBIX
nporpaMMoﬁ 06y‘I€HI/I$I y‘le6HHX SaﬂaHI/Iﬁ BBIIIOJIHCHO, HCKOTOPBLIC H3 BbIIIOJIHCHHBIX BaﬂaHHﬁ,
BO3MOJHO, COACPIKAT OIIIHOKH.

«HeynosnerBoputensHo» (FX) - Teopernueckoe copep:xkaHue Kypca HE OCBOCHO, HEOOXOIMMbIE
MPAKTUYECKHE HAaBBIKK PaOOTHI HE c(HOpPMHpPOBaAHBI, BHITOJHEHHBIC Y4eOHBIE 3aJaHUSl COAEpIKAT
rpyObie OMIMOKH, TOMTOJIHUTEIbHAS CAaMOCTOSITENIbHAS pa0oTa HaJl MaTEPHAIOM Kypca HE MPUBENIET K
CYIIIECTBEHHOMY TMOBBIIICHUIO KaU€CTBA BBHITTOJTHEHUS yU€OHBIX 3a/IaHHM.

IIpouenypa npoBeaeHns IPOMEKYTOYHON ATTECTALMH

DOk3aMeHbl 10 guctuIUinHe «COBEpIICEHCTBOBAHWE MPOEKTHOTO YIPABICHUS B OpraHax
TOCYJapCTBEHHON BJIACTH» IMPOBOJAATCS B CTPOrOM COOTBETCTBUH C [lojokeHHeM O TeKylieM
KOHTpPOJIE YCIIEBAEMOCTH W TMPOMEXYTOUHOU arrectanuu cryaeHToB B PAHXul'C, B ycTHOI u
MUCbMEHHOU (popmax.

K mpomexyTouHo# aTTecTaly JONMYCKAarOTCS CTYJCHTHI BBINOJIHHMBIINE HEOOXOIMMBbIE
tpeboBanuss OIl BO nmo aucuumuimHe «CoBepIIEHCTBOBAHUE MPOEKTHOIO YIPABJIECHUS B OpraHax
rOCYJapCTBEHHOM BIACTH» 110 UTOTaM TEKYILEro KOHTPOJISI YCIIEBAaEMOCTH B TEUEHUE CEMECTpa.

DK3aMEHAIlMOHHBI OWJIeT JOJDKEH cojiepaTh B cebe 2 (Ba) KOHTPOJBHBIX BOMpOCa
(3amanus). Bpemst moAroTOBKM OTBETA MPH c1a4e K3aMEHA B YCTHOUM (popMe JOIIKHO COCTaBIISATh HE
MeHee 30 MUHYT (10 JKEeJIaHUIO CTYJIEHTa OTBET MOXET ObITh JOCPOYHBbIM) U He Oonee 1 waca 30
MUHYT. [Ipy TOITOTOBKE K YCTHOMY 9K3aMEHY CTYIEHT BEJIET 3alHCH B JIUCTE YCTHOTO OTBETA.
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[lpn mnpoBeneHWM »HK3aMEHOB HE JOIYCKAeTCS HaJM4Yhe Y CTYAEHTOB IOCTOPOHHHUX
NPEeIMETOB M TEXHUYECKHUX YCTPOWCTB, CHOCOOHBIX 3aTPyJHHUTH (CHIENaTh HEBO3MOXKHOM)
OOBEKTUBHYIO OIIEHKY pE3YyJIbTaTOB AaTTECTalldd, B TOM YHCIE€ B YaCTH CAMOCTOSATEIbHOCTU
BBITTOJIHEHUS 3a/1aHUs (OTBETa HA BONPOC) 9k3aMeHa. CTy/IeHThI, HapyIIaloIue MpaBuiia MOBEACHUS
IpU TPOBEJICHUH 3a4€TOB M 9K3aMEHOB, MOT'YT OBITh HE3aMEJIUTENBHO YIAJCHBl U3 ayJUTOpPHUH,
IPE/ICTAaBICHbI K Ha3HAYEHUIO MEp AMCIMIUIMHAPHOTO B3bICKaHUs. C pasperieHust HK3aMeHaTopa
JOIYCKAaeTCs NCIOJIb30BaHNE CTYJACHTAMU CIIPABOYHUKOB, TAOIUIL U IPYTUX TOCOOUH.

B cnysae nmpoBemeHms oSk3aMeHa 1O OwieTaM, —IIPENOJaBaTeN0-3K3aMEHATopy
IPEJOCTaBIseTCd NPaBO 337aBaTh CTYACHTaM JOIOJHHUTEIBHBIE BOIPOCHI B paMKax pabodeit
yueOHOIl mporpaMMbl JAUCHUIUIMHBL B 00beMe, He MpeBblmaromeM o0bembl Ounera. [Ipu crmade
9K3aMeHa M0 OWiieTaM, CTYAEHT, WCIBITHIBAIOLINHN 3aTPYAHEHUS NPHU TMOATOTOBKE K OTBETY IO
BbIOpaHHOMY OWJIETY, UMEET NpaBO BbIOOpa BTOPOrO OHMIIETa ¢ COOTBETCTBYIOIIMM HPOJAJICHUEM
BpEMEHHU Ha MOATOTOBKY. [Ipu 3TOM OKOHUaTenbHas OIEHKA CHMXKAeTcs Ha ofuH Oayi. Beibop
TPEThEro Oniera He JOMYCKaeTCsl.

OmeHka 3a 9K3aMEH IPOCTABISETCS B SK3aMEHAMOHHON BEJJOMOCTH M 3aUETHBIX KHHMKKAX
CTYIICHTOB, IPU 3TOM OIIGHKH «HEYIOBIICTBOPUTEIBHO» B 3a4E€THYIO KHHXKKY CTYJCHTOB HE
IPOCTABIISIOTCA.

6. MeTOIll/I‘leCKI/Ie MaTEepHUAJIbI IO OCBOCHUIO JTUCIHMIIVIMHBI HA OCHOBE IK

Pexomenoayuu no noozomoeke K paziudHvbIM 6UOAM 3aHAMUN (T1eKYUOHHBIM, U
npakmuyveckKum)

OCHOBHBIMH BHJIaMH 3aHITHH MaruCTPaHTOB SBJISIOTCS: JICKITMOHHBIC U IPAKTUYECKUE 3aHATHSI.
JlJis TOTOBHOCTH K MHTEPAKTUBHOMY PEXKHUMY OCBOEHHUS HOBOTO MaTepHalia 3aHATUN CTyIeHTam
HE00XOIMMO O3HAKOMHTHCSI C MCTOYHUKAMH OCHOBHOHM W JOMOJHUTENBHOW JHUTEpaTyphl MO TeMe
3aHsTus. s mpoBeAeHHs TPYIIOBBIX 3aHITHH CTYICHTHI pa30MBaIOTCS HA HECKOJIBKO KOMaHJ IO
HOMEpaM M3y4aeMbIX CUTYaIlHi U B «MO3TOBOM aTake» rpyNibl 00bEAUHSIOTCS IS PelIeHus 00Ien
MOCTaBJICHHOM 3a/1auH.

[IpakTHueckue 3aHATHS, CBSI3aHHBIE C MCIOJIb30BaHUEM pecypcoB MHTepHET, peanu3yrorcs
WHIUBUAYAIbHO Ha 0a3e COOTBETCTBYIOIIMX pabouymx MecT Ha 0a3e BBIJAHHBIX 3aJaHUN U TOJ
MHTEPAKTUBHBIM PYKOBOJCTBOM IpEerogaBaTesl.

3aHATUA, CBSI3aHHBIE C PEIIEHWEM MPAKTHUYECKUX 3aJaHuil, peaju3yloTcs B KOMAaHJIHOM
peXHMe Ha OCHOBE BBIIAHHBIX (hOpMaIbHBIX TPEOOBAHUN U METOAUKH.

Cosembt no nAAHUPOGAHUIO U OP2AHUZAUUU 6BPEMEHU, HeO00X00UMO020 Ha u3y4yeHue
OUCUUNIUHDL

W3ydyenue naHHOW IUCHMILTUHBI MPEIyCMAaTPUBAET CAMOCTOATEIbHYIO pabOTy CTYIEHTOB.
CaMmocTtosTenbHass paboTa mpeanonaraeT: KadyeCTBEHHYIO MOJATOTOBKY KO BCeM BHUIAM YUeOHBIX
3aHSATHUN; CHCTEMAaTHYECKUI TPOCMOTP MEPUOTUIESCKIX M3TAHUNA ENbI0 BBISBICHHS MyOIUKAINi B
obnacTu u3y4aemol MpoOJIeMaTUKH; U3ydeHHue y4eOHOU TUTEpaTyphl; UCHOIb30BaHue MHTepHeT-
peCypcoB; MOATOTOBKY JOKIaI0B-IIPE3EHTALMI MO OTAEIbHBIM TEMaM JUCIUTUINHBL.

Pekomenoayuu no ucnonb3oeanuio Mamepuanos padoyeil npocpammovl OUCYUNIUHDL

B mporiecce caMmocTosSTENbHOM MOATOTOBKH IPU OCBOSHUH TUCITUILTUHBI HEOOXOIMMO H3yYUTh
PEKOMEHIOBaHHYI0 OCHOBHYIO M JIOMOJIHUTEIBHYIO JUTEPATYPY. 3HAKOMCTBO C JOMOJHUTEIBHOMN
JIUTEpaTypo, 3HAaUUTENbHAs YaCTh KOTOPOM CYILIECTBYET KaK B IEUATHOM, TaK U AJIEKTPOHHOM BUJIE,
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crocoOcTByeT Oojiee TIIyOOKOMY OCBOCHHIO M3yUYE€HHOTro Marepuana. Jluteparypy MOXHO HAlTH B

YKa3aHHBIX UCTOYHUKAX, CETHU I/IHTepHeT.

Pekomendauuu no paﬁome C neYamHbiMU U IJIEKMPOHHBIMU UCMOUYHUKAMU HayllHOﬁ

ouobnuomerxu C3UY

C31Y pacnonaraetr OOJbIIUM MEYaTHBIM (POHIOM JINTEPATYPHI, & TAKKE JTOCTYIIOM Yepe3 CalT

Hay4JHO# 6ubanoTeku https://sziu-lib.ranepa.ru/ x pa3mau4HBIM OAIHCHBIM JIEKTPOHHBIM pECypcaM

(cMm. pazgen 7).

7. Y4ueOHas1 1uTEpaTypa u pecypchbl HH(POPMALMOHHO-TEJIeKOMMYHUKAIIUOHH O

o

10.

11.

cetu UnTEepHeT

7.1. OcHOBHasI JIUTepaTypa
[IpoekTHOE yrnpaBieHUe B Opranax Biaactu: yueOHuk Juisi By30B / I'. M. Kaneiposa, C. I'. Epemus,
A. W. Tl'ankun; nox penakmueit C. E. [IpokodreBa. — Mocksa: U3natensctBo FOpaiit, 2022. —
263 c. — (Bricmee obpazoBanne). — ISBN 978-5-534-15222-7. — TekcT: 37€KTpOHHBIH //
OopasoBarenbHas miatpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/497722
[IpoexTHOE yrpaBiieHHE B OpraHax BJIACTH: Y4eOHUK W mpakTukyM st By30B / H. C. 'eremrom

[u np.]; orBercTBeHHbId penakrop H. C. 'eremrom. — 2-e¢ u3n. — Mocksa : M3naTenscTBo
Opaiit, 2022. — 186 ¢. — (Bricmiee obpazoBanue). — ISBN 978-5-534-12623-5. — Tekcr:
anekTpoHHBI  //  OOpaszoBarenbHass  miargopma  HOpaiit  [caiit]. —  URL:

https://urait.ru/bcode/496309

Xapuenko, K. B. [IpoekTHoe ympaBieHHe B roCyIapCTBEHHBIX M MYHHIIMIIATBHBIX OpraHax W
yapexnenusx: yaeoHoe mocobue / K. B. Xapuenko. - Mocksa: U3narensckuii jom PAHXul'C,
2018. - 166 c¢. - ISBN 978-5-7749-1318-3. - Tekct: oanektponnbii. - URL:
https://znanium.com/catalog/product/1085548

7.2. lonoJIHUTeIbLHAS JJUTEpPaTypa

Kepunep I'. Crparernueckoe ynpasieHue B KOMIIaHUU. MOJEIb 3peIoro ynpaBiIeHUs IPOEKTaMU
M.: IMK IlIpecc, 2010

Knura ygacTHuKa peanu3anuy HannoHaIbHbIX TpoekToB — M.: PAHXul'C, 2019. — 126 c.
Manununa M.B. CoBpemMeHHbIE MOJENN 3PEIOCTH OPraHU3ALIMIOHHOTO YIIPABJICHUS MPOEKTaAMU
//Ynpasnenne npoekramu u nporpammamu 03(27)2011-230 c.

Hukonaenko B.C., Mupomnunuenko E.A., I'punaes P.T. Mopenu 3penoctu ympasieHus
MPOEKTaMHU: KpUTHUUECKH 0030p // I'ocynapcTBEHHOE yIpaBiieHHE. DJIEKTPOHHBIN BECTHUK.
2019. Ne73. URL: https://cyberleninka.ru/article/n/modeli-zrelosti-upravleniya-proektami-
kriticheskiy-obzor

TpeGoBaHusi K KOMIIETEHTHOCTH OpraHu3alMd B 00JacTH YHpaBJICHUS IPOEKTaMHU.
Organizational Competence Baseline (IPMA OCB). - M.. O4Y «VKIl «IIpoektHas
ITPAKTHUKA», 2014 — 137 c.

[TonkoBHukoB A., TepmyroB A., bemosepoB A. Uto Takoe Mojenu 3pesOCTH YIpaBJIECHUS
IIpOeKTaMu? [DneKTpOHHBIH pecypcl// Pexxum JOCTYyIIA:
http://www.cfin.ru/itm/project/opmmm.shtml

Organizational Project Management Maturity Model (OPM3) — Knowledge Foundation.
Newtown Square, Pennsylvania, USA: Project Management Institute, 2008. — 350 c.

Portfolio, Programmeé& Project Management Maturity Model (P3M3), 2006.

7.3. HopmaTuBHBIEC IPABOBbIE JOKYMEHTHI M HHAsI IPABOBasi HH(OPMaLU

I'OCT P ICO 21500—2014 PykoBOACTBO 10 MPOEKTHOMY MEHEKMEHTY.
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https://sziu-lib.ranepa.ru/
https://urait.ru/bcode/497722
https://urait.ru/bcode/496309
https://znanium.com/catalog/product/1085548
https://cyberleninka.ru/article/n/modeli-zrelosti-upravleniya-proektami-kriticheskiy-obzor
https://cyberleninka.ru/article/n/modeli-zrelosti-upravleniya-proektami-kriticheskiy-obzor

2. Meroauueckue pEeKOMEHIALMKM IO BHEAPEHUIO IPOEKTHOTO YIPABICHHUS B OpraHax
HCIIOJIHUTENIBHON BJACTH, yTB. pacnopsbkeHMeM MuHskoHoMpassutusa Poccum ot 14 ampens
2014 r. Ne 26P-AY

3. Meroanueckue yka3aHHs MO0 pa3padOTKe HALMOHAIBHBIX MPOEKTOB, pa3pabOTaHHBIE B LENAX
peanuzanuu nojoxeHnii Ykaza Ilpesuaenta P® ot 7 mas 2018 romga Ne204 O HauMOHAIBHBIX
LEJISIX ¥ CTpAaTEernYecKuX 3a1auax pa3sutus Poccuiickoit @enepanuu Ha nepuon 1o 2024 roxa»

7.4. UuTepHET-pecypchl
C31Y pacnonaraet J0CTyIIOM 4Yepe3 calT HaydyHou OubOamoreku https://sziu-lib.ranepa.ru/

K CIIEAYIOLIUM MOANKMCHBIM 3JEKTPOHHBIM pecypcam:
Pycckosi3pIuHbIe pecypcebl

. DNeKTpOHHBIE y4eOHUKHU IEKTPOHHO - Onbmmoreunoi cucremsl (OBC) «AiOyke»

. DNeKTpOHHBIC YICOHHKHU AJIEKTPOHHO — Oubamoreunoit cuctemsl (OBC) «Jlanby

o Hayuno-npaktudeckue craThi Mo GUHAHCAM U MEHEDKMEHTY M3marenbckoro moma
«bubmmoreka ['pebeHHIMKOBAY

o CraThu U3 MEPUOJUYECKUX M3AAHUN MO OOLIECTBEHHBIM U T'YMaHUTAPHBIM HayKam
«Hcrt - Bpro»

o DHUUKIIONEINH, CIOBapHU, CIIPABOYHUKH «PyOpHKOH»

o [TomHble TeKcTHI Auccepranuii u aBTopedeparoB OnekTpoHHas bubnmoreka
Huccepranuit PI'b

o NudopmannonHo-mpasobie 6a3bl - KoHcynbranT moc, ['apanT.

AHIJIOA3bIYHBIE PecypChl

o EBSCO Publishing - noctyn k MyJnbTHAMCHMIUIMHAPHBIM MOJHOTEKCTOBBIM 0Oa3am
JAHHBIX PA3TUYHBIX MUPOBBIX M3/1aTEIbCTB MO OM3HECY, SKOHOMUKE, (PMHAHCAM, OyXTalTEepPCKOMY
y4eTy, TYMaHWTapHbIM M €CTECTBEHHBIM 00JacTsM 3HaHul, pedepaTaM M TOJHBIM TEKCTaM
nyOJIMKalui U3 HayYHBIX U HAYYHO-TIOMYJISIPHBIX KYPHAJIOB.

. Emerald- kpymHeiiimee MHpOBOE HW3AaTENbCTBO, CIHCHUATHM3MpPYOILICeCs Ha
AIIEKTPOHHBIX KYpHAIax U 0a3ax JaHHBIX 110 SKOHOMHUKE U MEHEDKMEHTY. MIMeeT cTaTyc OCHOBHOTO
HUCTOYHMKA TpodeccCHoHanbHOM HH(pOpManuu Ui TpenojaBaTelieid, HccienoBarened u
CHELHAMCTOB B 00JIACTH MEHEKMEHTA.

7.5. HHBIE€ HCTOYHUKH
Bo3M0XHO HCTIOIB30BaHNE, KPOME BBIIIETIEPEUHUCIICHHBIX PECYPCOB, U IPYTUX JIEKTPOHHBIX
pecypcoB cetu MHTEpHET.

8. MarepuajibHO-TeXHUYECKas 0a3a, MHPOPMALMOHHBbIC TEXHOJIOTHH,
NporpaMMHoe odecrnevyeHre U HH(POPMAHOHHbIE CIIPABOYHbIC CHCTEMbI

OcBoeHHE IUCHUIUIMHBI TPEANONaraeT MCHOJIb30BaHUE MPOTPAMMHOTO OOECTIeUeHUs
Microsoft Excel, Microsoft Word, Microsoft PowerPoint 11 mOArOTOBKHM TEKCTOBOI'O M TAOJIHYHOIO
MaTepuana, rpahuuecKux WITIOCTPALUH.

Hcnons3yercst minarpopma MS Teams i mpoBeAeHUs OHJAWH 3aHATHH M TPYNIOBOM
paboThl,
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https://sziu-lib.ranepa.ru/

DNEeKTPOHHBIA KypC (JeKIMH, 3aJaHus K CEMHHapaM, TeCTbl, Yy4eOHO-METOIMYCCKUE
Matepuainsl) pacnonoxer B CJ1O Axanemun Ha miardgopme Moodle.

WHTEepHET-CEPBUCHI U 3JEKTPOHHBIC PECYPChl (IIOMCKOBBIE CHCTEMBI, 3JICKTPOHHAs MOYTa,
npodecCHoHaIbHbIE TEMATHYECKAE YaThl M (DOPYMBI, CHCTEMBI ayJAMO M BHAEO KOH(EPEHIIHIA,
OHJIAH DHIUKIIONEINH, CHPABOYHUKH, OHMOIMOTEKH, OSJICKTPOHHBIE Yy4eOHBIE U  ydeOHO-
METOIUYECKHE MATECPUAIIbI).

Kpome BbIlIENIepEUUCICHHBIX PECYPCOB, HCIOJIB3YIOTCSA CICAYIOIHe HH()OpMAIMOHHBIE
crnpaBouHbIe cucTeMbl: http://www.garant.ru/; http://www.kodeks.ru/ u npyrue.

Ne i/ | HaumenoBanue

1. Cnennanu3upoBaHHbIC 3aJIbl JUIsl IPOBEICHUS JIEKIUI

2. Crienmanu3upoBaHHas MeOeIb U OPTCPECTBA: Ay TUTOPHH U KOMITBIOTEPHBIE KIAaCCHI,
000pyI0BaHHBIE I0CAI0YHBIMU MECTaMHU

3. Texuuueckue cpenctBa ooydenus: [lepcoHabHbIe KOMITBIOTEPHI; KOMITBIOTEPHBIC

HPOEKTOPHI; 3BYKOBBIC TUHAMHUKH; TPOrPAMMHBIC CPEICTBA, 00CCIICUNBAIOIINE
pocMOTp BUACO(DANIIOB
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