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1. [lepevyeHb MIaHMPYeMbIX pPe3yJIbTATOB O0y4YeHHMs MO JMCIUIJIHHE, COOTHECEHHBIX €
IUIAHUPYEMBIMH pPe3yJIbTaTaMHU OCBOEHHS MPOTrPaMMBbl

1.1. Jucumnmmua B1.0.02 «Teopus opraHu3anyy ¥ OPTaHW3AIMOHHOE TOBEICHHE» O00CCIIeYNBACT OBIAJCHHE

CICAYIOMMNMHU KOMICTCHIIMAMM

Kon HaumeHnoBanue Kopg xommonenTa HanmeHoBanMEe KOMIIOHEHTA
KOMIICTCHIIUHN KOMIICTCHIIUU KOMIICTCHIIMU KOMIICTCHIIMU

CriocobeH OpraHm30BEIBATE U
PYKOBOANTH paboTOil KOMaHMbI,
YK-3 BbIpabaThIBasi KOMaHAHYIO YVK-3.1
CTPATETHIO VISl JOCTHIKCHUS
MIOCTaBJIEHHOH LIeTH

CriocobeH opranu3oBaTh paboTy
KOMAH/IbI JJIs1 JOCTHKEHUS
CTPATEruueCcKux Lenen
OpTaHM3aIIA

Croco0eH paboTaTh B KOJUICKTHURBE,
B KOMaHJIe IPOEKTa, PYKOBOJIUTD
VK-5.1 YIPaBIATH WICHAMH KOMaHIBL,
B3aMMO/ICHCTBOBATS C
3aHHTEPECOBAHHBIMH JHIAMH

Cnoco0eH aHau3upoBaTh U
YUUTBHIBAaTh pa3HOOOpas3ue KyJiIbTyp B
IpoLecce MEXKYJIbTYPHOTO
B3aUMO/ICHCTBUS

YK-5

CnocobeH peratb
npodecCHOHANBHBIC 3374 Ha
OCHOBE 3HaHHs TEOPUH
YIIPABJICHHUS, TCOPUH OPTaHU3AIHH,
MPaKTHK COBPEMEHHOTO
MEHEKMEHTA.

CriocobeH peliaTth ynpaBiIeHYeCcKHe
3a/1a4d Ha OCHOBE TCOPHH

OIIK OC-1 MEHEIKMEHTA U UCTIOJIB30BAHUS OIIK OC-1.1
OCHUYMapKUHTA C YIETOM H3MCHECHUH
BHEIIHEN cpenbl

CrocobeH pemrath
npodecCHOHANIBHEIC 3a1a491 Ha
OCHOBE 3HaHHs PUHIIUIIOB,
OIK OC-3.1 (G yHKIUN, METOJIOB U MPOLIECAYP
aHaM3a cpebl OpraHu3alny,
CTPaTeruuecKoro iaHMPOBaHMS,
OpraHU3alIOHHOTO
POEKTHPOBAHHUS

CriocobeH pazpabaThIBaTh CTpaTETHH
pa3BUTHUSI MTHHOBALIMOHHBIX

OIIK OC-3 HaIMpaBJICHUH NS TEIBHOCTU
OpraHu3aIii U TpaHcHopMaIiy ux
O6usHec-Mozenei

1.2.B PEIYIABTATE OCBOCHUA JUCIHUIIIHMHBI Y CTYJCHTOB JTOJIDKHBI OBIThH C(bODMI/IDOBaHBIZ

TpynoBsle QyHKITHH Kon Pesynberater 00ydeHus
KOMIIOHEHTa
KOMIIETCHIINU
YK-3.1 Ha YPOBHe 3HAHMIi:
®  TeopuH OpraHH3aliH, METOJI0B yIIpaBJIeHUS

OpraHU3aLIOHHBIM NTOBEIECHHEM;
e MeTOoNOB (OPMHPOBAHMS IPOCKTHOH OpPraHM3aLMOHHOM
KYJNBTYPBI;
®  [ICHXOJIOTHYECKHX OCOOCHHOCTEH (OPMHUPOBAHUS paboUnX
KOJJICKTHBOB; TEXHOJIOTHHM pa3pemeHus KOH(QIMKTOB U
NIPOTUBOPEUUH; QJITOPUTMOB IUIAHUPOBAaHUSA KOMaHAHOMU
paboThI.
Ha YPOBHE YMEHHIA:
e orTOOp W ¢GopMUpPOBaHME KOMaHA [UIs pEIIeHHus 3anad
OpraHu3aIHn
®  ynpaBJeHUS KOJUIEKTUBAMH, KOMaHJaMH IPOEKTOB;
e  yyera ICHXOJIOTHYECKUX M JIEJIOBBIX OCOOEHHOCTEH 4YJIEHOB
KOMaH/Ibl;
e  MOTHBHMPOBaTh WIEHOB KOMAaHJBI NPOEKTa Ha JOCTHXKEHHE
Liesiel opraHu3alyu.
HA YPOBHE HABBIKOB:
e ($opMHpPOBaHU KOMaH]I IO/l PEIICHHE 3a/1a4 OpraHU3allny;
®  PYKOBOJCTBAa KOJUIGKTHBAMHU M KOMaHJAMH JJIsI JOCTIKCHHS




HeNCH;
e  crumyanpoBaHus 3QQeKTUBHOM PadOTHI YWICHOB KOMAaH/IbI.

YK-5.1 HA YPOBHE 3HAHMIi:

e (0a30BBIX KAaTEropuil W MOHATHUH: TPYyNNa, Pa3HOBUIHOCTH
COLMANIBHBIX TPYII, OCHOBHBIE MPHHLUIBI T'PYNNOBOH
JUHAMUKU,

e ocoOeHHOCTEH COLIMANIBHBIX, THUYECKHUX,
KOH()eCCHOHANIBHBIX, KyJIbTYPHBIX IPOOJIEM, BO3HHKAIOIINX B
YCIIOBHSIX ~ CYIIECTBYIOUIEH  HWHGOPMAIMOHHON  Cpesl
COBPEMEHHBIX COLIMATBHO-3KOHOMUYECKUX CUCTEM;

®  METOJIOB pa3peuIeHust KOH(INKTOB.

HAa YPOBHE YMEHHUIi:

e (dopmupoBaTh KOMAaHAHBIH IOAXOJ Ha  IPHHIUNAX
B3aMMOJEHCTBHA €  yY4ETOM  COLMAIBHO-KYJIBTYPHBIX
0COOEHHOCTEH, STHUUECKUX U KOH(PECCHOHAIBHBIX Pa3IHIui
OTJIENIbHBIX WICHOB IPYIIIEL;

®  OpraHM3OBBIBaTh  KOMaHJHYIO  pa0OTy:  JelNerHpoBaTh
MOJTHOMOYHSI U OTBETCTBEHHOCTb, PACHpedessATh 3aJaudl U
KOHTPOJIUPOBaTh WX BBHINOJHEHHE, OLEHUBATh  OOIIMIA
nporpecc u 3 HEeKTUBHOCTH TPYIIIOBOH PaOOTHL;

e  BBIABIATH  OTHYECKHE  INPOOJIEMBI, CBS3aHHBIE  C
MIPOTHBOPEYHEM MH()OPMAIMOHHO-TEXHOJIOTHIECKOTO
O6asnca W  yNpaBIEHYECKHX 3alPOCOB COBPEMEHHOI'O
oOrmrecTBa.

HA YPOBHE HABBIKOB:

e  (opMHpOBaHMS KOMaH[ HAa NPHHIOWIAX B3aWMOICHCTBHUSA, C
y4ETOM COLHAIbHO-KYJIbTYPHBIX OCOOEHHOCTEH, S THUUECKHUX
U KOH(ECCHOHAJBHBIX PAa3IM4YMi  OTAENBHBIX YJICHOB
TIPOEKTHON KOMaH/IbI;

®  HCIOJIb30BaHMS METOI0B (OPMHUPOBAHHMS TPOCKTHBIX KOMaH
c y4éToM COLMAIbHO-KYJIBTYPHBIX ocobeHHocTe,
STHUYECKHX W KOH(ECCHOHAIBHBIX PAa3UUUA OTAEITBHBIX
YJICHOB TPYIIIBL

OIIK OC-1.1 HA YPOBHE 3HAHMIi:

e  METOJOB U MPOLEAYP TEOPHU OPTaHU3ALINU;

®  METOJOB U Ipoueayp OCHIMAPKHUHTA;

®  HampaBICHUH COBEPIICHCTBOBAHUS yIpaBJIeHYECKON
JESITeAbHOCTH B OpraHU3alHu.

HA YPOBHE YMEHUIA:

®  MarHOCTHPOBATh TPOOIEMHYI0O CHTyallHio, TpeaaraTh
yIpaBJIeHYECKOEe pEIICHHE C YYeTOM TPEHIOB BHEIIHEH
Cpelpl, Ha OCHOBE COBPEMEHHOH TEOPHH MEHEIKMEHTA,
UCIIOJIB3YS] HHCTPYMEHTHI OEHUMapKUHTA.

HA YPOBHE HABBIKOB:

e  BJIQJICHUS METOJIaMH aHAJIN3a BHEIIHEH Cpepl;

®  BJAJICHUS METO/aMH OEHUMAapKUHTa;

®  JIMarHOCTHMKHM YIPABJIECHUYECKHUX MPOOIIEM OpraHU3aluHy;

®  pa3pabOTKH MPOrpamMM OPTaHHU3AIMOHHOTO Pa3BUTHSI.

OIIK OC-3.1 HA YPOBHE 3HAHMIi:

®  TEOPETHYECKHMX OCHOB, NMPUHIMIOB, (QYHKLIMH, METOJOB H
IIPOLelyp aHANIHU3a CPebl OPraHU3alMU;

e  METOJIOB M NMPOIEAYp aHAJIN3a BHEIIHEH Cpebl OpraHn3aIii,
KOHKYPEHTHOTO aHAJIN3a,;

e  METOJIOB U TEXHHMK OPTaHHW3allMOHHOI'O IPOCKTHPOBAHUS.

Ha YPOBHE YMEHUIA:
®  OCYUIECTBIIATH aHAJN3 BHEUIHEH Cpebl OpraHU3aInH;
e  paspabaThIBaTh MPOTPAMMBI OPTaHU3AMOHHOTO Pa3BUTHS;
®  OCYHIECTBJIATH PEATM3ALUIO IPOESKTOB M MPOTPaMM Pa3BUTHS
OpraHU3aIHH.

Ha YPOBHE HABHIKOB:
e pa3pabOTKH TIPOEKTOB W TIPOIpaMM OPIraHU3ALHOHHOTO
pa3BUTHSL.




2. O0beM U MeCTO THCHMILJIMHBI B CTPYKTYpe 00pa3oBaTeIbHOI MPOrpaMMbl

2.1 O0beM AUCHUIINHBI

JlucuumuinHa 0cBauBaceTCsS Ha OCHOBE 3JIEKTPOHHOIO Kypca ¢ COMPOBOXICHUEM B ()OopMe KOHTAaKTHOW pabOTHI B
JMUCTaHIIMOHHOM (opmare. OO0Ias TPyI0eMKOCTh JUCIUILUIMHBI COCTABIIACT 3 3a4eTHBIX enunmi_108 akanem. yacos /81
acTp. vac.

Bun paboTst TpymoeMKoCTh B akajeM.qacax
(ouHas/ 3a04Hast)

OO61mas TPyA0eMKOCTh 108/108

KonrakTnas padora 54/8

Jlexmum 16/2

[pakTHUecKne 3aHsITHS 38/6

JlaGopaTopHbIe 3aHATHS -

CamocTosiTebHasi padoTa 54/96

Konrpoins -14

@DOpPMBI TEKYIIET0 KOHTPOJILSI IOKIIa, TeMaTHIECKasl [PE3EHTALHS, Keiic,
HPaKTHIECKOE 3a/1aHue, IMArHOCTHYECKOES
TECTHPOBAaHME, AaHAJIMTUYCCKOe 3ajaHue, (opcaiir-
ceccust

DopMa NPOMEKYTOYHOM aTTeCTAIIMH 3auver

2.2. MecTo TUCHUTIIIMHBI B CTPYKTYPe 00pa3oBaTe/IbHOI MPOrpaMMbl

Jucturumaa b1.0.02 «Teopust opraHuzanuy 1 OpraHM3allMOHHOE MOBEJCHUE» OTHOCHUTCS K 0a30BOM YacTu
yueOHoOro ruiaHa HanpasieHus 38.04.02 MenemxkMeHT, npoduiab «YTpaBieHHE NPOCKTaMH M IIPOrpaMMaMm.
Pesynbrarel ocBoeHust aucuuILIMHBL «Teopus opraHMzalMM M OpraHM3al[MOHHOE IIOBEJICHHE» HEOOXOAWUMBI IS
u3ydeHus quctuIuinH: CTpaTernueckuil MEHe[DKMEHT U CTpaTerndecKuid aHanus; [IpoeKTHBIH oaX0/] B MEHEIDKMEHTE;
WHocTpaHHBIH S3bIK MPO(ECCHOHATBHEIX KOMMYHHUKaluii; CTaHOapThl yIpaBiIeHUs MpoeKTaMu; [Ipomecchl ynpaBieHus
NPOSKTAaMHU; DTalbl peaju3aluy NpoekTa; [IporpaMMHbIe cpelIcTBa YIPaBICHHs IPOSKTaMHK; Y IpaBlIeHHE IPOrpaMMaMu
U MopTdesiMi NPOSKTOB; Pa3BUTHE KOMIIETEHIMI PYKOBOAUTEINS IPOEKTa W MPOSKTHBIX KoMaH[; DyHKIHOHATIBHBIE
005IacTH MPOEKTHOTO MEHEPKMEHTa; MeTONOoNIOr s MPOSKTHOrO YNPAaBICHHUS YCTOHYMBBIM Pa3BUTHEM OpraHH3alui;
Merto/i00THsI  TOCYJIapCTBEHHOTO MPOEKTHOTO YIPaBJICHUS yCTONYUBBIM pa3BUTHEM; Pa3BUTHE NPOEKTHOTO
MeHe/KMEHTa B opraHusanuu; CoBepLIEHCTBOBAHUE HPOEKTHOTO YIIPaBJIEHHS B OpraHax rocyAapCTBEHHOW BIIACTH;
I'mOxue Meronpl ympaBieHHUsl NpoekTamu; lcnonb3oBaHWE THOKMX METOOB B TOCYIAapCTBEHHOM IPOEKTHOM
ynpaeienun; CucteMa KOMIUIEKCHOTO IUTAHUPOBaHHMs B opraHuzanuy; CucreMa KOMIUIEKCHOTO IUIAHUPOBAaHUS B
OpraHax rocyJapCTBEHHOH BJacTH; YIIpaBjieHHE MPOU3BOJUTEILHOCTBIO TpyAa W I(PQPEKTUBHOCTHIO OpraHU3alunii;
VYhpaBieHne NPOU3BOJUTENBHOCTEIO TpyAa U 3((PEKTHBHOCTBIO B TOCYIapCTBEHHOM YympaBiieHUH; CHCTEMHOE H
KPUTHYECKOE MBIIUICHHE; MeToIbl IUIaHHPOBAaHHSA M HPOBEICHUS HAYYHBIX HCCIEAOBaHHMN; MeTOABI peanu3aluu
Hay4YHO-UCCIIEIOBATEIILCKUX MPOEKTOB; MeTo/Ibl NPEACTABICHUS Pe3yIbTaTOB HAayYHBIX HMCCICHOBAaHHMN; a TaKkKe Ui
HPOXOXKICHUSI IPOU3BOICTBEHHBIX NPAKTHK.

JucnuiuiiHa peanusyeTcs ¢ NPUMEHEHHWeM JHMCTAHIMOHHBIX 00pa30BaTENbHBIX TEXHOJIOTHH, B MOIJIEPXKKY
JMCLHMIUTMHBI CO3JaH 3JIEKTPOHHBINA 00pa3oBarenbHbIl Kype Ha miardpopme LMS Moodle 8 CIO Akagemuu, oHnaiH
3aHATHA MpoxoaaT B cucteme MTS Link. Bee gopmbl Tekyiero KOHTpoJIs, NPOBOJAMMBIE B CHCTEME JUCTaHIMOHHOTO
0o0y4eHUs, OIIEHMBAIOTCS B CHUCTEME MAMCTAaHIMOHHOTO oOy4yeHus. JlocTyn K BHIEO W MaTepHanaMm JIEKLUH
MPEIOCTABIISIETCS] B TEUSHUE BCero cemecTpa. JlocTyn K KaJI0My BHIY pabOT M KOJMYECTBO IOIBITOK HA BHINOJIHEHHE
3a/IaHUs TIPEAOCTABISIETCS HA OTPAHMYEHHOE BPEMs COTJIACHO pPErJIaMeHTy NUCIUIUIMHEI, omyoaukoBaHnHomy B CIIO.
Joctyn K cucTeMe JUCTAaHIMOHHBIX OO0pa3oBaTENbHBIX TEXHOJOIMH OCYIICCTBISIETCS KaXKABIM O00YyYaroluMCst
CaMOCTOSITENIFHO C JI000TO yCcTpolcTBa Ha moprtaine: https://Ims.ranepa.ru. [Tapons ¥ JOTHH K JIUYHOMY KaOwWHETY /
npoduITo peIoCTaBIsIeTCs CTYACHTY B JieKaHate.

q)OpMOfI r[pOMe)KyTO‘-IHOﬁ aTTeCTallu B COOTBETCTBHHU C y‘l€6HI)IM IJIaHOM SABJIACTCA 3a4CT.

3. Conep:xaHue U CTPYKTYpa IMCHMIIJIMHBI
3.1. Crpykrypa mucumiuingel (¢ npuMmenennem DK), ocBamBaeMoil ¢ KOHCYIBTAIIMOHHBIM CONPOBOXKIEHUEM B (opMe

KOHTaKTHOM paboThI




Ounasn gropma odyuenusn

Ne i/

HaumenoBanue TeM u /unu
pasnesos

O0BeM TUCHUIUIAHBL (MOAYIIS), Yac

Bcero

KonrakTHas paboTta o0y4aromumxcs ¢
NpernoiaBaTeNeM 1o BuaaM y4eOHbIX
3aHATHH

JUIOT | JIPJIO | II3/10 | KCP
T T

CP

dopmMma
TEKYILETO
KOHTPOJIA
1

Tema 1.

CHCTEeMHBIE OCHOBBI
HCCIIC0BAHUS U
MO/JICITUPOBAHHUS
OpTraHM3aIHOHHOTO TIOBEACHUS
B OpPraHM3alMsiX Pa3THIHOTO
THIIA

14

4/4 4/4

I13

Tewma 2.

Tunel opraHuzanuii 1 ux
CTPYKTYpa

14

4/4 4/4

I13

Tewma 3.

BzanMoBnmmsHIe BHEIIHEH 1
BHYTpPEHHEH cpen
opranuzauuil. OCHOBHbIE
MIPUHITUITEI MOJICTTUPOBAHUS
BHYTPECHHEH Cpeb
OpTraHU3aIUH C 33TaHHBIMU
mapamMeTpamu u
rapaHTHPOBAaHHBIM
pe3yIBTaTOM

14

4/4 4/4

Tema 4.

CrapToBbI€ YCIOBHS
MOJICTTUPOBAHHMS
OpraHU3alHOHHOTO MOBEICHUS
W HOpMa OpPraHU3allOHHOTO
noBeneHus. JleBuanTHoe
MOBE/ICHHE: OpPraHN3allMOHHbIE
U MOBEJICHYECKUE MATOJOTHU U
METO/Ibl UX YCTPaHSHHUS WU
TPe0I0ICHHS

14

414 414

ity

Tewma 5.

MeTo10JI0TUS U TEXHOJIOTUS
MOJICTAPOBAHUS
OPraHU3aIMOHHOTO TIOBEJICHUS

10

4/4

IT

Tewma 6.

MaxpoTexXHOIOTHS —
OpraHU3aIMOHHAS APXUTEKTypa
Y OPTaHMU3AIMOHHOE 30,J9€CTBO:
TUIBI MOJIENENH
OPraHU3aIMOHHOTO TIOBEJICHUS

10

4/4

Tema 7.

I'mbpuauzanus Mmoaenei
OpraHU3alMOHHOTO MOBE/ICHHS

10

4/4

A3

Tema 8.

MopnenupoBaHue CTpyKTYpPHO-
CMBICJIIOBOM CXEMBI OpTaHU3aINH
B OyaymieM

12

6/6

Tema 9.

DopMHUpPOBAHHUE UTOTOBOU
MO/JIeNI OPraHU3aI[HOHHOTO
MOBE/ICHHS ¥ IPOTPaMMBI
OpraHU3aIMOHHOTO Pa3BUTHS
(vim TpaHcdopmanmm)

10

414

ity

TIpomexyTouHas aTTecTalus

3auyer

Bcero (akan/actp):

108/
81

16/12 38/28,5

54/
40,5

1 JI1 — noxnan u Tematuueckas npesenranus, K - keiicer, 113 - npaktuueckoe 3ananue, [T - auarHoctuueckoe TeCTUpoBaHue, A3 - aHATUTHYECKOE
3aganue, O - hopcaiiT-ceccus




3aounasn ¢popma 0dyuenun

Ne i/

HaumeHnoBaHue TeM U /AIu
paszenos

O0BeM TUCHUIUIMHBL (MOAYIIS), Yac

Bcero

KonrakTHas paboTta o0y4arommxcs ¢
NpernoiaBaTeieM 1o BujiaM yueOHbIX
3aHATHH

JI/I0T JIP/IOT I13/10T KCP

CP

dopma
TEKYIIEro

KOHTPOJIA
2

Tema 1.

CHCTEeMHBIE OCHOBBI
HCCIIC0BAHUS U
MO/JICITUPOBAHHUS
OpTraHM3aIHOHHOTO TIOBEACHUS
B OpraHM3alMsiX Pa3IHIHOTO
THIIA

10

11 0,5

I13

Tema 2.

Tunel opraHuzanuii 1 ux
CTPpYKTypa

11

11 0,5

10

I13

Tewma 3.

BzanMoBnmmsHre BHEIIHEH 1
BHYTpPEHHEH cpen
opraanzanuii. OCHOBHBIE
TIPUHIUITEI MOJICTTUPOBAHUS
BHYTPECHHEH Cpebl
OpTraHU3aIUH C 33JaHHBIMU
mapaMeTpamu u
rapaHTHPOBAHHBIM
pe3yIBTaTOM

12

0,5
11

11

Tema 4

. | CraproBbIe ycIoBUs
MOJIeIUPOBAHUA
OpTraHM3aIMOHHOTO TIOBEACHUS
1 HOPMa OpPTraHU3aIlHOHHOTO
noBezeHus. JleBuaHTHOE
MIOBEJICHUE: OPTaHU3aIIOHHbIC
U TIOBE/ICHYECKHE MaTOJIOTHH U
METOJIBI UX YCTpaHCHHUS WIIN
IIPEOI0JICHHS

12

0,5
11

11

AT

Tewma 5.

MeTo10JI0TUs U TEXHOJIOTHS
MOJICITAPOBAHUS
OpTraHM3aIMOHHOTO OBEACHUS

12

11
0,5

11

AT

Tewma 6.

MaxkpoTexXHOIOTHS —
OpraHM3aIMOHHAS APXUTEKTYpa
Y OPTaHMU3AIMOHHOE 30,J9€CTBO:
TUIBI MOJIENENH
OPraHU3aIMOHHOTO TIOBEJICHUS

12

11

0,25

11

Tema 7.

I'mbpuau3zanus Mmoaenei
OpraHU3alMOHHOTO MOBEJICHHS

12

1/1 0.25

11

A3

Tema 8.

MopenupoBaHue CTpyKTYpPHO-
CMBICJIIOBOM CXEMBI OpTaHU3aINH
B Oyayuiem

12

1/1
0,5

11

Tema 9.

DopMUpPOBaHUE UTOTOBOIL
MOJEJU OPTraHU3aLUOHHOTO
TIOBEICHUS ¥ IIPOTPaMMBbI
OpraHU3aIMOHHOTO Pa3BUTHS
(vnm TpaHcdopmanmm)

11

0,5

11

JIT

TIpomexyTouHas aTTecTaums

4/3

3auyer

Bcero (akan/actp):

108/
81

2/1,5 6/4,5 4

96/
72

2To xe




3.2. Cogepxanne TUCUUIIMHBI

Tema 1. CucTeMHBIe OCHOBBI HCCJIEA0BAHNS M MOeTHPOBAHUSI OPTAaHU3ANMOHHOIO NTOBEAeHUS B OPraHU3alUsAX
Pa3JM4YHOI0 THIA.

Teopust opraHuzanyy B CUCTEME HayK. DTaIlbl pa3BUTUSI U CTAHOBJICHUS TeOpUU opraHuzauuu. OcoOeHHOCTH
CHUCTEMHOI'0 MOJX0/a B TEOPUHU OpraHu3aldu. BapuaTUBHOCTH MOBEJCHUECKUX KOHLEMIMH B PA3IUYHBIX YCIOBUSIX —
CPaBHUTEBHBII aHAJIN3 BEPOSITHOCTHBIX UCXOI0B IOBEACHNUS I UeI0oBeKa U opranu3anuu. @opMHUpoBaHUE CUCTEMHOI
YIPaBICHYECKOW TOYKH 3peHHsA. [yMaHHCTHUYECKas OpHEHTAIUs MEHEMIKMEHTa: JKOJOTHSA B3aUMOACHCTBUSA
OpTaHM3AIMN 1 YEJIOBEYECKOT0 KAITUTaA, THKA U COIMATIbHAS OTBETCTBEHHOCTH YEJIOBEKA M OM3HECa (OpraHU3anuy) 1o
OTHOIIICHHIO APYT K APYTY.

Tema 2. Tunsl opraau3anuii 1 UX CTPYKTypa.

Ilonatue U CyIUIHOCTH OpraHM3alUU. 3aKOHBl opraHm3auuy. JKU3HEHHBIM LUK OpraHMU3alUd. DBOIIOLHUS
B3IJISI0B M COBPEMEHHBIE TPEH B! TpaHc(hopMaliK opranu3anuii (000J04euHbIe, BUPTYyalbHbIe U T.11.). CTPYKTYpHBIN
HNOJAX0J K opranu3anuu. OpraHu3allMOHHbIE CTPYKTYPBI, TEHJCHIIUU U3MEHEHHs OpraHU3allMOHHBIX CTPYKTYp B 21 Beke.
OpraHu3alioOHHAs KyJbTypa Kak IOBEJEHUECKHI acleKT opraHu3alui. TpH YpOBHS H3yU€HHs] OpPraHU3allMOHHOTO
IIOBCACHU. Tunonorus u KH&CCI/IQ)HK&HI/IOHHLIG XapaKTCPpUCTUKN opraHmauHﬁ. OcCHOBHBIE MOA€JIN OpraHnu3aliuOHHOI0
MIOBE/ICHMUS.

Tema 3. B3auMoB/MsiHUe BHelIHeil U BHyTpeHHeill cpex opranu3aumii. OCHOBHble NPUHUMIBI MO/AEJIUPOBAHUS
BHYTPEHHel cpeJbl OPraHU3alUH ¢ 32JaHHBIMH apaMeTPaMH U FTAPAHTHPOBAHHBIM Pe3yJIbTATOM.

TeHneHIMN N3MEHEHHUS COBPEMEHHOTO MHpa ¢ TOYKH 3PEHMs KOHIENIMU MOopsaka M xaoca. TpeboBaHUS K
OyaymieMy: OpraHu3alusaM, COTPYIHUKAM, JuaepaM. MeHemkMeHT Oyayiiero. OCHOBHBIE ITapaMeTPhl YIOPSA0UEHHBIX
1 XaOTUYCCKUX BHCHITHUX CPCI U UX BJIIMAHUC HA TIOBCACHUC OusHeca opraHmauHﬁ B IICJIOM. [loBrIIEHUE BEPOATHOCTHU
MOJy4YEHHUS 3aJaHHOTO pe3yibTaTa OpPraHU3allMOHHOTO MoBeAeHUsI. OCHOBHBIC MPUHLUIIBI MOJICITUPOBAHUS BHYTPEHHEH
cpenbl opranuzanuy. OIEHKa pe3yJbTaTHBHOCTH M 3(P(GEKTUBHOCTH BO3MOXKHOTO (BEPOSITHOTO) OpraHM3allMOHHOTO
noBesieHus. [lepcriekTMBHOE BUICHHE Pa3BUTHS YIIPABICHYECKUX (YHKIMN PYKOBOIUTENS B CBETE N3MEHEHUs On3HeC-
CpeAbl U OpraHU3aLIH.

Tema 4. CraproBble YCI0BHSI MOJCJHPOBAHHS OPraHM3AlMOHHOIO INOBEJCHHMS W HOPMA OPraHHU3aLMOHHOIO
nopejeHust. JleBHaHTHOE NMOBe/ICHHE: OPTAaHU3ALMOHHbIE U NMOBeJeHYCCKHE MATOJIOTHH M METO/bI HX yCTPAHCHHSA
WJIM IIPEO/I0JICHHS.

CrapToBbIe YCIOBHS MOAEIHPOBAHUS OPTaHU3AIMOHHOTO TIOBEACHUS U HOPMa OPraHU3aI[IOHHOTO TIOBEACHUS.
IloHATHE HOPMANBHOTO M HEHOPMAJIBHOTO OPTraHW3AIMOHHOTO M WHAMBHIAYyalnbHOTo moBeneHHs. OIlleHKa CTENeHH
JICBHAHTHOCTH OPTaHU3allMOHHOTO M MHIMBHIYaJbHOTO MOBEICHUS OT OOLIEHPUHSATHIX MHUPOBBIX HOPM. YIIpaBIICHHE
JICBHAHTHBIM IIOBEJCHHEM B OOIIECTBE M B OpraHM3allMU. Pe3ynbTaThl AEBHAHTHOTO TMOBEIEHHS Ui YeJIOBEeKa U
opranuzanuy. VICTOYHMKM TNATOJIOTHMH M MeXaHM3Mbl MX (GopMupoBaHus. POpPMbI MATONOTHH W WX BJIMSHHE Ha
MOJIEIUPOBAaHME  OPraHM3allMOHHOrO NoBeJeHHs. MeTonsl ucnpaBneHuss natonoruid. [loBemeHueckue u
OpPTaHM3aIlIOHHBIE TATOJIOTHM Kak pPHCKM OpraHu3aluH, Oapbepbl HAa IIyTH M TOTEHIMAT JIUAEPCKOTO H
OPraHU3al[HOHHOTO Pa3BHUTHSL.

Tema 5. MeT010/10rUsl U TEXHOJIOTUSI MOAETUPOBAHUS OPraHU3allMOHHOT0 OBeeHM.

Hpeanocmnxn, l'lpI/IHL[I/Il'lBI nu 3aKOHOMepHOCTI/I MO)ICJ'II/IpOBaHI/IH OpFaHI/ISaHI/IOHHOFO IIOBCACHUSI. J'[omxa
MO)ICHHpOBaHI/Iﬂ OpFaHI/IBaHI/II/I B pycne OpFaHHSaHHOHHOﬁ apaneKTypH, Ka4yeCTBO H ypOBeHI) paSBI/ITI/ISI cec
4enoBedeckoro Gaktopa. YIopsmoueHHas, XaOTHUECKasi U CMEIIaHHas! BHEITHIS cpela COBPEMEHHBIX OpTaHn3aIni Kak
TPaHUYHOE yCIOBHE MoenupoBaHus. [lopTper nuaepa Oyayniero kak KOHPUTYpaTopa OpraHU3aIii U €€ MOBEACHMS.
AHann3 KITIOYEeBBIX KOMIETEHIHH COBPEMEHHOTO MEHEKepa B pa3pese ero CUCTeMHOI 3(p(peKTHBHOCTH BO BHEIIHEH 1
BHYTpPEHHEH cpeae opraHm3anuu Jroboro tuma. COBPEMEHHBIM STal pa3BUTHS METOJIOJIOTHH W HHCTPYMEHTOB
MOJICIMPOBAHMS OpPraHU3alMOHHOTO TOBeIcHUs. lcciaemoBaHne OCHOBHBIX TpOOJEeM Ha IYTH MOJCIAPOBAHUS
OpraHU3alMOHHOTO MOBEJCHHUSI.

Tema 6. MakpoTexHO0/I0THSI — OPrAaHU3AIMOHHASI APXHTEKTYPa U OPraHU3allMOHHOE 304eCTBO: THIBLI MoJeneil
OPraHM3allMOHHOTO NMOBeIeHMS.

OpFaHI/I3aLII/IOHHa$[ APXUTCKTYpa U OPraHu3alluOHHOC 30/ T4€CTBO. CyH_IHOCTB, OCHOBHBIC MCXAaHHWU3MBbI, JIOTHUKA,
JVMHaMHKa, O)KUJIa€MbIC pE3YIIbTAThI 1 3(1)(1)CKTI/IBHOCTB TpaIUuIIMOHHBIX 1 HHHOBAIIMOHHBIX MOHeHeﬁ OpraHmn3alrfuoOHHOTO



noBeeHHs. [Iporiecchl HHBOIOMH, SBOJIIOIUH U MYTAITNH KX I0M MOZETH. MeXaHN3MbI MOJISIIMPOBAHHSA, pa3pyIICHUI
u TparchopMmarmu Kaxaon monenn. Co3maHue OCHOB IS AMHAMIYECKOTO IBOIIOIMOHHOTO MOACTHPOBAHUS.

Tema 7. 'mOpuauzanms MmojeJieil OpraHM3alMOHHOIO NOBeJIeHUS.

MexaHu3MBI U IIeJenoaaranue GOpMUPOBAHIS THOPUAHBIX MOJENIEH OPraHU3alMOHHOTO TIOBEICHNUS, YCIOBHS
a¢ppexruBHOCTH THOPUIOB. [IpoOIeMbl (POpMHUPOBAHUS U yIIPABICHUS THOPUIHBIMH MOiesIiMU. OCHOBHBIE TIOJIOKEHNS,
TEXHOJIOTHSI ¥ MHCTPYMEHTBI OPraHM3allMOHHOTO peHMHXHHUpHUHra. BydepHas cucrema kak HEoOXOAMMOE YCIOBHE
3¢ PEKTUBHOTO CYIIECTBOBAHHS THOPUIHON MO/IEIIN OPTaHU3aIMOHHOTO NoBeAeHus. [IpocTast 1 ciokHast rHOpuIu3anys.
O1eHKa CTEeNeHH BEPOSITHOCTH YCTOMYMBOTO pe3yIbTaTa TMOPHIHOIM MOJETIN OPraHU3aI[MOHHOTO IOBEICHUSI.

Tema 8. MoaennpoBaHue CTPYKTYPHO-CMbICJIOBOI cXeMbI OPraHU3alMM B OyaylieM.

Oyryponorus: co3ganue obpasza Oymymelt Om3Hec-cpensl. DopcaiiT u ero BO3MOXHOCTH B MOJICIHPOBAHIH
Oynmymiero opranusanni. ©OpMHPOBaHHE CTPYKTYpPHO-CMBICIIOBOM CXEMbI OpPTaHHM3aIlMH (IIPOCKTa OPraHU3aLHOHHOM
apxXUTeKTypsl) B Oymymem. OmpezneneHre mapaMeTpoB OCHOBHBIX MOJCHCTEM UIA OyIyIIero MpoekTa (IEHHOCTH M
KOpIOpaTHBHAsI KyJIbTypa, CHCTEMa YIPaBJICHHS, MOTUBALIUS, YPOBEHD PAa3BUTHS UEJIOBEIECKOTO (haKTopa U IpyTHe).

Tema 9. (l)opanOBaHne HTOrOBOM MOA€/IM OPraHUu3allMOHHOI0 MOBEACHUS U NPOrpaMMbl OPraHu3aliuOHHOI0

pa3BuTus (M4 TpaHcHoOpMaNMu).

Co3/1aHre UTOTOBOIO MpOoCKTa MOJCIU OPraHU3allMOHHOTO MOBCACHUSA COTJIACHO KﬂaccmanaTopy MOJICJICH.

dopMupoBaHHE CUCTEMHBIX CBsi3eii M 0a30BbIX Oy(epoB BO BHYTpEHHEH cpeie OpraHu3allid Kak OCHOBBI IS

YCTOHYNBOCTH n MPOYHOCTH OPTaHHU3aI[IOHHOTO MIOBE/ICHMS.
pasButus\TpaHcHOpMaLUH.

ITporpamma OpraHM3aIlMOHHOTO

4. MaTepuajbl TEKYIIEro KOHTPOJISI yCIIEBAEMOCTH 00y4alo X Csl

4.1. B xoze peanu3anum JUCHUILVIMHBI « Teopusi opraHu3auyy U OPraHU3alMOHHOE NOBeIeHUEe» UCII0JIb3YITCS

cJIeIyIolMe MeTOAbI TeKylero KOHTPOJIsl yCIeBaeMOCTH 00y4alOUXCs:

Tema

MeTo bl TEKYILLIErO KOHTPOJIS
YCIIEBAEMOCTH

1. CucTeMHbBIE OCHOBBI HCCIICA0OBAHUA U MOJACIIUPOBAHUA
OpPraHrU3alMOHHOI0 MOBEACHUA B OpraHU3aluAX Pa3IMgYHOTO TUIIA

2. Tumbl opraHusalyii ¥ UX CTPYKTypa

3. BzanmoBnusiHAE BHEUITHEW M BHYTPEHHEH cpell OpraHu3amni.
OCHOBHBIE TPUHIIMIIB MOJICTUPOBAHNS BHYTPEHHEH Cpe/Ibl
OpraHM3aINH C 33/IaHHBIMU MTapaMeTPaMH ¥ TapaHTHPOBAHHBIM
pe3ynbTaToM

4. CrapToBbI€ yCIIOBUS MOICIHUPOBAHNS OPTraHU3ALIMOHHOTO

MOBEJCHHUA W HOPMa OPraHM3allMOHHOTO IMOBEAEHUs. JIeBHaHTHOE MOBEICHHE:
OpraHU3alMOHHBIC U IIOBEICHYECKHE I1aTOJIOTMH U METOIBl UX YCTPAaHCHUS WU
IIPEOJOJICHU

5. MeTOI[OJ'IOI‘I/IH 1 TEXHOJIOTHA MOACIIMPOBAHUA OPraHU3aIITMUOHHOI'O MOBEACHUA

6. MakpOTeXHOJIOTHSI — OPraHU3aIlMOHHAS APXUTEKTYpa U OPraHU3alMOHHOE 30[4€CTBO:
THUIIBI MOJIETIE OPTraHU3AIMOHHOTO TIOBEICHUS

7. T'ubpuan3zanus MoJieNneid OpraHu3aIlIOHHOTO TTOBEACHHS

8. MojenupoBaHue CTPYKTYPHO-CMBICIIOBOI CXEMbI OpraHH3aluy B OyIyliemM

9. ®opMupOBaHKWE UTOTOBOM MOJEIH OPTaHU3AIIMOHHOTO
TIOBE/ICHHS ¥ IPOTPaMMBbI OPTraHU3allMOHHOTO Pa3BUTHS (MIIH
TpaHchopmanum)

e  OreHKa BBICTYIUICHHH
CTY/ICHTOB C JIOKJIAJIaMH U
Mpe3eHTalHIMH.

e Pasbop cryaeHTamu
npodeccnoHambHBIX KEHCOB U
OIICHKA MOJYYEHHBIX
Pe3yJIbTaTOB.

e  OueHKa BHIITOJIHEHHS
CTY/IEHTAMH NPAKTHIECKUX U
AQHAJTMTHUYECKHUX 3aJaHUMH.

e Pedruexcus mo pesynpraTam
MOJITOTOBKU M y4acTHsI
CTY/ICHTOB B JIMaTHOCTHYECKOM
TECTUPOBaHUHU U B (opcaiir-
CECCHH.

e Hroru npoxoxaeHus
CTY/IEHTAMH TeCTa 10 BCEM
TEeMaM.

4.2. TunoBble MaTePHAJIbI TEKYLEr0 KOHTPOJIS YCIEeBAeMOCTH 00y4aloIuxcs

4.2.1 TunoBble TEMbI JIOKJIAJ0B M MPE3CHTALMI

1. DOkomorus B3aNMOAEHCTBHS OPTaHU3AINY 1 YEITOBEYECKOTO KalnTaia
2. TlpoGuembl GOPMUPOBAHUS U YIIPABICHHS THOPHIHBIMUA MOIEIISIMH
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0 N o M

9.

10.
11.
12.
13.
14,
15.
16.

17.

18.
19.
20.
21.
22.
23.

24,
25.

26.

217.
28.
29.
30.

dopMUpOBaHUE CUCTEMHBIX CBs3el W 0a30BBIX Oy(hepoB BO BHYTPEHHEW Cpejie OpraHM3aIMHKaK
OCHOBBI JJIS1 YCTOHYHMBOCTH M MIPOYHOCTH OPTaHU3AIMOHHOTO TTOBEICHHS

DopcaliT 1 ero BO3SMOKHOCTH B MOJICIHPOBAHUH OYyyIIIETO OPraHU3aIIH

OyTyponorus: Teopus U IpaKkTHKa

TexHONOTHS OpPraHU3alHOHHOTO PEHH)KHHUPHUHTA

Mogpens nuaepa OyAyIero kak KoHGUryparopa OpraHu3aliy U e¢ MOBEACHUS

MPOOJIEMBI ¥ MEPCIIEKTUBBI PA3BUTHUS METOI0JIOTUU ¥ HHCTPYMEHTOB MOJICIHPOBAHUSOPTaHU3AI[MOHHOTO
MOBEACHUS

MeHepKMEHT Oy Tymero

TpeHpl opraHu3alMOHHOTO JU3aiiHa

HccrenoBanre 0OCHOBHBIX IPOOJIEM MOICITUPOBAHHS OPTaHI3AIIOHHOTO ITOBEICHHS

OcoOEeHHOCTH POCCUICKOH OM3HEC-CPeabl H OPTaHN3alIHOHHOTO IOBEICHUS

VneHTndukanys 1 KOHBEPTeHIINS OPTraHM3alHOHHOTO ¥ WHIMBHUIYaIbHOTO TOBEACHUS BKOMITAHUH
[oTeHmman TUASPCKOTO U OPTraHU3AMOHHOTO PAa3BUTHS: BEISBICHHE, OIICHKA, CTIOIF30BaHIE
TenneHMN U3MEHEHHSI COBPEMEHHOTO MUPa ¢ TOYKH 3PSHHS KOHIETIINN TTOPSIKa B Xaoca.

LeneBas opueHTalMs, OCHOBHBIE YCTAHOBKH U OKUaeMbl€ PE3YJIbTaThl OPraHU3aIIMOHHOTO U
WHIUBUAYATIbHOTO MMOBEACHUS.

BapuaTuBHOCTH MOBEICHYECKUX KOHIEIINHN B Pa3IMYHBIX YCIOBUSAX — CPAaBHUTEIbHbIHAHATIN3
BEPOSITHOCTHBIX HCXOJIOB TIOBEICHUS JIJISl YeTIOBEKa M OpraHU3aI|H.

DopMUPOBAHUE CUCTEMHON YIIPABICHUYECKON TOUKU 3PCHMUS.

I'ymarucTHYECKAs OpUEHTALNS MEHEKMCHTA.

Ku3HEHHBIN UMK OpraHu3aLuy.

Tunonorus u KIaccupUKAIMOHHBIC XapaKTEePUCTHKH OPTaHU3aIIHH.

OCHOBHBIE ITapaMeTPhl YIIOPSIOYCHHBIX U XAa0OTHICCKUAX BHEIIHUX CPEI.

[puHINT YHAEMIYECKOTO COOTBETCTBHSI BHYTPEHHEH Cpelbl OpraHu3aliy ee BHEIIHEeH cpeae(Oon3Hec-
cpene).

Pe3ynbTaTUBHOCTD U 3(PEKTHBHOCTH BO3MOKHOTO OPTaHU3AI[MOHHOTO TOBEICHHSI.

ITonsitue HOPMaJbHOTO U HEHOPMAJILHOTO OpraHu3aIlMOHHOTO u
UHAVBUIYaTbHOTOTIOBEICHUSI.

[onstue u HOPMBbI MATOJIOTHH TOBEACHUYECKOMN M COIUATLHOW, HCTOYHUKHU MATOJOTHA UMEXaHU3MBI UX
(dbopMupoBaHUS.

MonenmupoBaHHe OpraHU3allMOHHOTO TTOBEICHUS.

OpraHn3annoHHas apXUTEKTYpa.

I'uOpuaHbIe MOJETH OPTaHU3AHOHHOTO TIOBEIACHUS, YCIOBHS 3P (PEKTHBHOCTH THOPHIIOB.

dopcaliT TeXHOJIOTHS U co3anne oOpa3a Oyaymiel Ou3Hec-Cpeabl.

4.2.2. Tunosoii Kkeiic

ITo marepuanam, mpeicTaBIEHHbIM Ha O(MUIMANBHBIX caiiTaX, MPOBEJUTE HCCIEAOBaHUE (CKaHHUPOBAHHUE)

BHYTPEHHEH cpelbl OpraHU3aIiy I IePBUYHOTO (POPMUPOBAHUS MPEACTABICHUSIO LIEIOCTHON U CHCTEMHOMN

KapTHHE OpTraHU3allMOHHOI'0 MMOBEACHU.

No Caiit Komnanus

1 http://www.cntiprogress.ru LIHTHU «IIporpecc»

2 http://www.imisp.ru busnec-mkona UMUCTI

3 http://admship.ru OOGbeIMHEHHAS CTPOUTEIbHAS KOPIIOPAIIHS
«AnMupanreiickue Bephu»

4 https://kalashnikovgroup.ru I'pymna kommanuii «KamanHukoB)

5 https://www.nornickel.ru [Mpennpustus ['pynnsr «kHopHuKeTb»

6 https://www.svo.aero/ru/main MesxnyHapoHblit asponopt LllepemerseBo

7 https://www.mariinsky.ru MapuuHcKui TeaTp

8 https://www.msu.ru/index.php MockoBcKuii rocy1apCTBEHHBIH YHUBEPCUTET UM.
M.B. JlomonocOBa

9 http://melnitsa.com Crynusi aHUMallMOHHOTO KHHO «MebHUIa
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http://www.cntiprogress.ru/
http://www.imisp.ru/
http://admship.ru/
http://www.nornickel.ru/
http://www.nornickel.ru/
http://www.svo.aero/ru/main
http://www.svo.aero/ru/main
http://www.mariinsky.ru/
http://www.mariinsky.ru/
http://www.msu.ru/index.php
http://www.msu.ru/index.php
http://melnitsa.com/

10 http://sk.ru doun pa3BHTHS Llenrpa paspaboTKu u
KOMMEPIHATH3AI[HHA HOBBIX TEXHOJIOT Ui
«CKOJIKOBOY

4.2.3. TunoBoe NpaKTHYEeCKoe 3aJaHHue

[Ipobnems! 1 3a7auu cTaAWid KU3HEHHOTO ITMKJIA OPTAaHM3AIHNN: ONPEIeINTe OCHOBHBIE IPOOIIEMBI M 3a/1auH,
XapakTepHbIC JUIS KaXKJIOW CTaJUU >KU3HCHHOTO IIMKJIA OPTaHW3allH, 3alOJIHUB MpOMycKd B Tabmume. [aiite
XapaKTEPUCTUKY KaXKJIOM U3 CTaJMH )KU3HEHHOTO IMKJIa

Cranus >KU3HEHHOTO IINKJIa XapaKTepuCTUKA [Ipob6memsr 3amaun

Poxxnenue

JlercTBO

IOnoctn

3pemnocts

Crapenue

Bospoxnenue

4.2.4. Tunosoe aHAJTMTHYECKOE 3a1aHNE

Haiite ompenenenust mnonstusM «[ubpun», «bydep», «O00104Ka» € TOYKM 3pEHHS TEOPHUHM OPraHU3alMU |
OpTaHM3aIlOHHOTO ToBeneHus. [IpoaHanu3upyiiTe U naiTe aHaIUTHYECKHH 0030p 3HAKOMOW BaM KOMIAHUM (TAE BBI
pabotaeTe/paboTany/ SBISAETECH KIUCHTOM) C TOYKH 3pSHHS €€ THOPUIHOCTH U HAIWYHs B Hel OypepoB U 000IOUKH.
[oapo6HO onuIINTE KAXKIBIH SIEMEHT U apIyMEHTHPYHTE CBOE MHEHHE. B KOHIIE IpUBEANTE CAalT KOMITAHIH, KOTOPYIO
aHaIM3UpYeETe.

4.2.5. TunoBoe JMArHOCTHYECKOE TECTHPOBAHHE

IIpoBeanTe MMarHOCTHYECKOE TECTUPOBAHUE MEHeIKepa (IOMyCTHMO CaMOTECTUPOBAaHNE), HA OCHOBAHUHU MOJTYYEHHBIX
JaHHBIN c(hOpPMHUpPYHTE NOTEHUMATBHYIO MOJENb OPraHW3allMOHHOTO IIOBEJCHUS YIPaBISIEeMOW UM CTPYKTYpBI,
00YCIIOBIICHHYIO NIOJTydYEHHBIMH pe3yibTaTaMy. JHarHOCTHYEeCKUH TECTOBBIM MaTepual B TIOJIHOM 00beMe PacIIONIOKEH
B CJ10 1 cocTouT M3 AEBATH NPO(ECCHOHAIBHBIX INarHOCTUYECKUX TECTOB.

5. OueHo4YHbIC MaTepHAIbI IPOMEKYTOYHON ATTECTALMH 110 AUCHHILIMHE

5.1. 3avyer mpoBOANTCS C MPUMEHEHHEM CJAEIYIONIHX METOI0B (CPEaCTB)

3ager mpoBoauTCS B ()OPME HUTOTOBOTO OH-TAallH TeCTHpoBaHWSA. Ha 3auer BBIHOCHTCS MaTepuan B oObeMe,
MPEeIyCMOTPEHHOM pabodeil mporpaMMoi yaeOHOH IUCHUILUTMHBL. 3a4eTHBIN TecT BKIoYaeT B ceOst 30 BOmpocoB (BUA
TECTOBOT'O BOINPOCA MOXET OBITh Pa3NMYHBIA: BBHIOPATH OJAMH WM HECKOJIBKO IPAaBWIIBHBIX OTBETOB, YCTaHOBHTH
COOTBETCTBHE, JOIOJIHUTH HEJIOCTAOIIIEe, yKa3aTh, BEPHO WIIM HEBEPHO NpeuiaraeMoe yreepxaenue). ConeprkaHue Bcex
BOIIPOCOB OTHOCHUTCS K Pa3iIWYHBIM pa3jesiaM IMPorpaMMBbI ¢ TeM, 9YTOOBI Hauboliee MOTHO OXBAaTUTh MaTepuan yaeOHoit
JUCHWIUIMHBL. B mporecce MOATOTOBKM K 3a4eTy OPraHM3YIOTCS IpeadK3aMEeHAlMOHHBIE KOHCYNBTAIlMH U BCEX
yaebHbIX Tpymn. Ha mpoxoaeHue Tecta OTBOAWTCS He Oosee 45 MUHYT, NMPEIyCMOTPEHO OAHA IOMNBITKA. TecT
pacnionaraercss B cucteMe LMS Moodle u craHOBHUTCS JOCTyNEH CTyJEHTaM TOJbKO B JieHb 3adera. MHTepHeTOM,
KOHCIIEKTOM JIEKIINH, yueOHUKaMH W CIIPABOYHMKAMHU BO BpEMs TECTHPOBAHUS IOJB30BATHCSA 3amperieHo. [IpoxoaHoi
6ayn coctaBisiet 15, makcuMaabHbIN 0amt 30.

Llpumepul 6onpocos umo208020 mecma

1. Durponust — (0T rped. €VIPOTio. — IMOBOPOT, MPEBPAIICHHE) — MEpa ... CUCTEMbI, COCTOSIIEH W3 MHOT'HX
AJIEMEHTOB.
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Boibpams Heobx00umoe clogo U3 8blnA0AIoue20 Nepedts. XAOmMUYHOCHU, PUMMUYHOCIU, YCMOUYUBOCMU,
MACWmadbupyemocmu, usMeHIU80Cmu, 60CmMpebo8aAHHOCIU.
2. Vemanosume coomeemcmague:
A)BHenrHsis1 cpe/ia OpraHu3aliy BKII0YaeT
B)BHyTpeHHsIs cpeia OpraHu3alii BKIIOYaeT
a) TepCOHAT U TEXHOJOTHH YIPABICHHS
b) KIHEHTBI 1 KOHKYPEHTBI
C) pexinaMa U OpeHAUPOBAHUE

Omeem: A) —b); B) —a)

3. [Ilarepnamucrckast MOJEIb TOBEACHHUS OPHEHTHPOBAaHA Ha

° MOOIIPEeHNsI, 0€30MACHOCTb U 3aBUCHMOCTH COTPYIHUKOB OT OpraHu3anvu

° PYKOBOACTBO WJIX JIUACPCTBO, KOTAa MCHCPKCPBI CO3Jar0T KJIUMaAT, TTOMOTAFOIITH N HUHAUBUAYAJIbBHOMY POCTY

pa6OTHI/IKOB 1 HUCIIOJIb30BAHUIO UX CIIOCOOHOCTEH B HHTCpCCax OpraHru3annu

e Ha KOMaHOHYIO paboTy, K PYKOBOIUTEIIO OTHOCATCS KaKk K TPEHEPY, KOTOPBIH CO3MaeT KOMAaHLIY-

HO6C,HI/IT€HLHI/IHy

e  (opmanbHbIe, OpUIIHATBHBIC TOJIHOMOYHS U BIIACTh

° AVUHAMHUYHOEC LEJIEBOC PAa3BUTUC MMOTCHIIMAIA COTPYAHUKA

4. BepHO 11, 4TO CYLIECTBYET JECATh MOJIeJIeii OpraHN3allHOHHOTO OBEACHUS?

Ja
Het

5.2. OlIeHO‘lHLIe MATEPHAJIbI IPOMEKYTOUHOM ATTECTAIMHU

KoMnoHeHT KoMIIeTeHIINH

Ku1roueBoii/nmpomesky TOUHbII
HHAMKATOP OLleHUBAHMS

Kpurepnii ouennBanus

VYK-3.1 Criocoben PaspabatsiBacT u YMeHue co3iath KOMaHAy AJi pealu3aluu
OpraHm3oBatb  paboty COBEPILICHCTBYET UeH, HA OCHOBE KOTOPOH (hopMymmpyeTcs
KOMAaHJIBI TUTS OpTaHU3AIOHHYIO TIeITb.
JIOCTUKEHUS CTpYKTYpy, GopMupyer u 3HAaHUE TCHUXOJIOTUYECKUX OCOOCHHOCTEH
CTpaTeruuecKux Iese PYKOBOJIUT KOMaHou dhopMupoBaHUs pabOYNX KOJUICKTUBOB.
OpraHu3aIu MPOEKTA, HCTIONIE3YET Co3lanue  CIUIOYEHHOTO  TBOPYECKOTO
3¢ dexTHBHBIC METO/IbI KOJUIEKTHBA, 00BEMHEHHOTO O0IIeH nmeei
YIpaBJIeHUEM TIEPCOHAIIOM. JUTs peayIM3alivy MOCTABJICHHOM 3a/1a4H.
YK-5.1 Criocoben OcyImecTBIgeT COIMATBHYIO D pexTuBHO BBISIBIISICT CYIITHOCTb
paboTaTh B KOJIJICKTHBE, MOJIMTUKY W COLHaJIbHOE B3aMMOCBSI3H  COITMAILHON TOJIMTUKA U
B KOMaHJE IPOCKTa, pa3BUTHE KOMAaHAIBI IPOCKTA, aKTyaJbHOTO  COCTOSIHUS  COIMAJBHOM
PYKOBOIIUTP U YIIPABIATH OpraHu3aIud c y4eToM c(epbl; OCHOBHBIC TEHICHIINH H MEXaHU3MBI
YIIeHAMH KOMaH/IBI, MEXKYIBTYPHOTO yIpaBJICHUS B COIIMANBHOM cdepe.
B3aWMOJICHICTBOBATh  C B3aHMOJICHCTBHSI. Yerko GopMyTHUpyeT OCHOBHBIC MTPHUHITHITEI
3aWHTEPECOBAHHBIMU PYKOBOJICTBAa KOJUIEKTHBOM B cdepe cBoei
JAIIaMHU. po¢eCCHOHANBHOM NS TeIbHOCTH.

Yetko (GopMyTUpyeT OCHOBHBIE ITPHUHITUITBI
TOJIEPAHTHOI'O PYKOBOJICTBA KOJUIEKTUBOM B
YCIIOBHUSX HaJIU4us COLIMAJIbHBIX,
9THUYECKHUX, KOoH(eccHOoHaNbHBIX u
KyJbTYPHBIX Pa3JUYUii B KOJUIEKTUBE.

OIIK OC-1.1 Cniocoben
pemiath
npoQeCcCUOHANTBHEIC
3aj1a4M Ha OCHOBE 3HAHHUS
TEOPUU YIPABICHUSI,
TEOPUU OPraHU3AIUH,
MPAKTHK COBPEMEHHOTO

Pemaet npodeccrnoHabHBIE
3aj1a4d Ha OCHOBE 3HAHHS
OpraHU3alHOHHON 1
yIpaBICHYECKOi TeOpHH,
WHHOBAIIMOHHBIX MOJIXO0/IOB,
0000LIEHUS 1 KPUTHYECKOTO
QHAITU3a MPAKTHK YIPABICHUSL.

[TonmHOTA M TIIyOMHA 3HAHHUSA TEOPETUIESCKUX
OCHOB, IIPUHIUIIOB, IPOLIECCOB U METOJIOB
TEOPUH OPraHU3ALHH.

CaMocTosITeNbHOE, TPAMOTHOE pEIlIeHHE
3aJa4 OPraHU3allMOHHOTO Pa3BUTHS.

MEHEKMEHTA.

OIIK OC-3.1 Crocoben BrIsSBISET M OIGHUBAET HOBHIE [TonmHOTA M TIIYOMHA 3HAHHUSA TEOPETUIECKUX
pemiath PBIHOYHBIE BO3MOKHOCTH, OCHOB, MPHUHIIMIOB, (YHKIHKI, METOJIOB 1
npogecCHOHAbHBIC pa3pabaTbIBaeT CTpaTeruu MpOLIE/Iyp aHAIM3a BHEIIHEW cpelibl

3aJa4l Ha OCHOBE 3HAHUS
MPUHIAIOB, (PYHKIIH,
METOJIOB U IIPOLEAYP
aHaIu3a cpeibl

Pa3BUTHS OpraHU3alLluy C
HCIO0JIb30BAHUEM COBPEMEHHBIX
NIPaKTUK yIPaBICHUS.

OpraHu3anu, KOHKYPECHTHOI'O aHaJIn3a,
eneun CTPATECTUYCCKOTO INIAHUPOBAHMA.
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opraHu3aluy, CamocTosiTenbHOoe, IPaMOTHOE
CTPATErnueCcKOro (bopMyTHpOBaHKHE METOIOB
[UIAHUPOBAHUS, OPraHU3alHOHHOTO MPOEKTHPOBAHUSI.
OPraHU3aI[HOHHOTO

MPOEKTUPOBAHMSL.

5.3. [IepeyeHb BONPOCOB JIJIsl NOJATOTOBKH K 3a4€TY IO AUCHMILIMHE

N

15.
16.
17.

18.
19.

20.
21,
22,

23.
24,

25.
26.
27.
28.

29.
30.

31.
32.

33.

34.

35.
36.

37.
38.

MopenupoBaHue OPraHU3aLMOHHOIO MTOBEACHUS B OpraHU3alUsaX pa3IMyHOro THIIA.

Wnentndukaims opraHu3aiioHHOT0 ¥ HHANBAIYAIEHOTO MTOBEICHHUS B KOMITAHUH.

IleneBas opueHTaLUsl, OCHOBHBIE YCTAHOBKH U 0KMJIAE€MBbIE PE3YJbTaThl OPraHU3aLMOHHOIO U MHAUBUAYAIBHOTO
MTOBCJICHUS.

Cpasaenue 3()(heKTUBHOCTH JBYX KOHIICTIIIUI MOBEICHHS C TOUKH 3peHuUs 3P PeKTuBHOCTH OU3HECA U CUCTEMHOTO
yIpaBiieHUs OU3HECOM M OpraHU3aIUCH.

BapuaTuBHOCTH MOBEACHYECKUX KOHIIETIIUNA B PA3IUYHBIX YCIOBUSX — CPABHUTENBHBIN aHANU3 BEPOSTHOCTHBIX
WCXOJIOB MOBEACHHUS JJIsl YEIOBEKA U OpraHu3aIiy.

I'ymaHucTHYeCcKass OpHEHTALMs MEHEIKMEHTa: OJKOJOTHS B3aUMOJEUCTBUS OpPraHM3all U YeJIOBEUECKOro
KaluTaja, 3THKa M COLHabHAs OTBETCTBEHHOCTh UENOBeKa M OW3Heca (OpraHM3aluu) MO0 OTHONICHHIO APYT K
Apyry.

Tunel opranu3anuii 1 uX CTPyKTypa.

IloHsiTHE U CYIIHOCTH OpPraHU3aLUH.

3aKOHbI OPraHU3aLUH.

JKv3HEeHHBIN LUK OpraHU3aluy.

DBOTIONIKSA B3TJISLIOB M COBPEMEHHBIC TPEH B TpaHCchopMaIiy opranu3anuii (000J104eUHbIC, BUPTYaIbHBIC U T.I1.).
Tunonorus u kaaccuUKAIUOHHBIC XapaKTCPUCTHKH OPraHU3aIlnil.

BremHss 1 BHYTpEeHHSISI cpeia OpraHu3aiuil.

OCHOBHBIE TPHUHIMIBI MOJIEIMPOBAHMSI BHYTPEHHEW cpeapl OpraHu3alui C 3aJaHHBIMH TapaMeTpaMH H
rapaHTUPOBAHHBIM PE3YIHLTATOM.

TenaeHIIN U3MEHEHUS! COBPEMEHHOTO MHUpPa C TOUKH 3pEHHUS KOHIEMIINY MOPSJIKa U Xaoca.

MenemxMeHT Oy Tymero.

OCHOBHBIE TTApaMeTPHl YHOPSIOUYCHHBIX M XaO0THUSCKUX BHEIIHUX CPeJ W MX BIUSHIE Ha MMOBEICHHE OM3Heca W
OpraHu3alyil B LIEJIOM.

[IprHOUT SHAEMHUYECKOTO COOTBETCTBUS BHYTPEHHEH Cpebl OpraHM3allii ee BHEITHEH cpee (Om3Hec-cpene).
Oco0eHHOCTH pocchiicKol Om3Hec-cpenbl (YCIOBUS CYIIECTBOBAaHUS opraHm3anuii). IlapameTpsl opraHu3anui,
OTIPENIeISAOIIIECS POCCHICKOM OM3HEC-Cpenoit.

OrieHKa pe3yIbTaATUBHOCTH U 3()(PEKTHBHOCTH BO3MOKHOTO (BEPOSITHOTO) OPraHU3aIMOHHOTO [TOBEICHHS.
CrtapToBbIE YCIOBHS MOAETUPOBAHUS OPTaHU3AIMOHHOTO MMOBEIEHUS K HOpMa OpTraHU3aI[MOHHOTO TTOBEICHUSI.
JleBuaHTHOE TOBEACHUE: OPTAaHU3AIMOHHBIE M TOBEJIEHYECKHE IMAaTOJOTMH W METOJbl MX YCTPAaHEHHs WIN
MIPEOI0NEHUSI.

[ToHsITHE HOPMATHLHOTO W HEHOPMAIBHOTO OPTaHMU3AIMOHHOTO U MHAUBHIYAILHOTO TIOBEICHHUS.

OreHKa CTETIeHN JeBHAHTHOCTH OPTaHU3aIMOHHOTO ¥ HHINBUAYAIEHOTO TIOBECHUS OT OOIICTTPHHSATHIX MUPOBBIX
HOPM.

Pe3ynpTaThl A€BUAHTHOTO TIOBEJICHUS J1JIs1 UEJIOBEKA U OpraHU3aluu.

[onsATHE MaTONOTHH NOBEJACHYECKON U CONMANBLHON. MICTOUHMKY MATONOTHI M MEXaHU3MBI UX ()OPMHUPOBAHUSI.
®opMbl natosiorui. MIx BiausitHuEe Ha MOJIETUPOBAHUE OPraHU3aLMOHHOIO IOBEIEHUSI.

HopmansHoe u aHOManbHOE MOBEACHHE KaK OCHOBa (POPMHpPOBAHHS MOZECH OPTraHM3alMOHHOTO TTOBEICHUS C
3a/IaHHBIMH TTapaMeTpaMHu.

MeTobl UCTIPABJICHHUS MAaTOMOTHI. X 3 PEKTUBHOCTD U OXKHIACMbIC PE3yIbTAThI IPUMEHCHUS.

[ToBeneHueckne W OpraHM3AIMOHHBIC MATOJIOTUM KaK PUCKH OpraHu3alud, O0aphepbl Ha MYTH W TOTEHIHAT
JUAEPCKOTO ¥ OPTaHU3aIMOHHOTO Pa3BUTHSL.

TexHoMOTHsSI MOACTUPOBAHUS OPTaHU3AIMOHHOTO TIOBEICHHUSI.

Jlornka MonenMpoBaHMs OpPraHU3aIlMU B pyClie OPraHU3allMOHHON apXUTEKTYPhI, KAYECTBO U YPOBEHb Pa3BUTHSI €€
YEIIOBEYECKOro (hakTopa.

VYnopsigoueHHasi, XaoTH4ecKasi U CMeIllaHHas BHEILIHAS Cpe/la COBPEMEHHBIX OpraHu3aluil Kak rpaHUYHOE YCIOBUE
MOJIETUPOBAHUSL.

Matpuria ypoBHEW pa3BUTHsS YEIIOBEUECKOro (pakTopa OpraHu3allii W e¢ BIHSHUE Ha MOJCIHPOBAHHE
OpraHU3alMOHHOTO MOBEJCHHUSI.

IToptpet nmuaepa Oyaymiero kak KOHGUTYpATOpa OPTraHU3AIUHN U €€ TIOBEICHUSI.

AHanu3 KITIOYEeBBIX KOMIETCHIIMHA COBPEMEHHOTO MEHEIDKepa B pa3pe3e ero CHCTeMHOW 3((ekTHBHOCTH BO
BHEIITHEH ¥ BHYTPEHHEH cpelie OpraHn3aluy J00To THIA.

CoBpeMeHHBIH ITaIl Pa3BUTHS METOO0JIOTHU M HHCTPYMEHTOB MOJIEIMPOBAHUS OPTaHU3AIMOHHOTO TIOBEICHUSI.
OpraHu3anroHHas ApXUTEKTYpa U OPraHU3aIMOHHOE 30,T9ECTBO: THIIBI MOJIEIEH OpPraHN3aIMOHHOTO TIOBEICHUSI.
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39. DddexTHBHOCTH MOAENEH OPraHU3aLMOHHOTO IOBEJICHMS: aBTOPUTAPHOM, KOJUJIETHABLHOM, MOJIEPKUBAIOIICH,
pasBuBaroleil, gpakraspHON M oneyHoil (marepHamucTckoi). [Ipomecchl MHBOJIOLWH, SBOJIONMH M MYTalMH
KaXKI0W MOJEIH.

40. T'ubpunuzaums Moeeil OpraHu3aOHHOTO TIOBEJICHHUSI.

41. MexaHu3Mbl U LelienioyaraHie (OpMUPOBAHUST TMOPUIHBIX MOJIETIeH OpraHW3allMOHHOTO MOBEACHHMS, YCIOBHUS
3(h(heKTHBHOCTH THOPHUIOB.

42. Tlpobaemsl popMupOBaHHS U YIPABICHNS THOPUIHBIMA MOJICIISIMIL.

43. OCHOBHBIE IOJIOKEHHS, TEXHOJIOTUS U HHCTPYMEHTHI OPTaHU3aLHOHHOTO PEHH)XUHUPHUHTA.

44. bydepHas cucremMa Kak HeoOXommMmMoe yciaoBHEe J(P(GEKTHBHOTO CYIISCTBOBAHUS THOPHIHOW MOJETH
OPraHU3aLHOHHOTO NOBEICHHS.

45. Tlpocras u CII0KHAS THOPUAN3ALIU.

46. OueHKa CTEIEHU BEPOSITHOCTH YCTOHUMBOTO pe3ysbTaTa THOpUIHON MOJIENI OPraHM3allMOHHOTO MOBE/ICHHSI.

47. dyryponorus: coznaHue oopasa Oyayineii Ou3Hec-cpebl.

48. ®opcaiiT ¥ ero BO3MOXXHOCTH B MOJICJIMPOBaHUM OYIyLIET0 OpraHUu3alyy.

49. ®opMupOBaHHE CTPYKTYPHO-CMBICIOBOM CXEMBl OpraHM3alM (IPOEKTa OPraHMW3allMOHHOW apXHUTEKTYphl) B
Oynyiem.

50. Onenka mapaMeTpoB OCHOBHBIX MOJCHUCTEM Jisi Oynymiero npoekra (IIEHHOCTH M KOpIOpaTHBHAs KyJbTypa,
CHCTEMa yIpaBJIeHHs, MOTHBAIIUS, YPOBEHb PA3BUTHUS YEJIOBEUECKOr0o (GakTopa U Jpyrue).

IlIxaja oueHuBaHUS

O1eHNBaHUE YCIIEBAEMOCTHU CTYICHTOB IIPOBOMTCS C MTOMOIIBIO 0AJUTbHO-PEHTHHIOBOW CUCTEMBI M COCTOUT M3 0aJIOB,
HOJIy4eHHBIX 3a YCIEBAaeMOCTh B CeMeCTpe, U 0anioB, IOMYUYEHHBIX 32 UTOTOBOE TECTHpOBaHHE. B TeueHue cemectpa
CTYZIEHT MOXET MOJIYYUTh MaKCUMaJIbHO 70 0aJIoB, HA UTOTOBOM TECTUPOBAHUM MakCHUManbHO 30 0anioB. «3a4TeHO»
MOJIy4aeT CTYAEHT, HaOpaBIIMi B COBOKYNHOCTH MUHUMYM 51 Oayut. CtyneHT, HabpaBumuii Mmenee 51 Oamia, nomydaer
«HE 324TCHO.

6. MeToauyeckne MaTepHAJIbI 10 OCBOEHHUIO TUCIUILIMHBI HA ocHOBe DK

6.1 MeTonnyeckne YKa3aHusl 10 MPOBeneHNI0 dopcaiiT-ceccnn
JlaHHBI BUA JENOBOM WIPhl XapaKTepeH [Uisi MOJAETUPYEeMOW JeATebHOCTH, BBIOMpPAETCS C LENbI0

KPUTUYECKOTO IIEPEOCMBICTICHUS UM COBEPLICHCTBOBAHMSA JIOTMKO-MBICIMTENBHBIX IpoueccoB [Anucumos O.C.
PazBuBaromiye urpbl 1 IrpoTexHuka. — M.: DHIMKIIONeIns ynpaBieHueckux 3Hanuii, 2006. 213 c¢.] OCHOBHBIM OTIHYHEM
3TOTO THIIA UTP OT OPTaHU3AI[OHHO-/IEATEIIFHOCTHBIX SBIISIETCS BBOJ B UT'PY SIBHO HEMPECTABICHHBIX B MOJICIUPYEMOit
JIESITETBHOCTH MBICITUTEJIBHBIX TTO3UIHH.

Dopcaiim (anen. foresight — sudenue 6yoywe2o) — npoyecc RPOSHOIUPOBarUs 0bpasza Oyoyue2o (opeanuzayuu,
busHeca, SIKOHOMUKLU), KOMIJIEKCHbIUL MEXAHU3M, 00CMUSAWULL Pe3VIbmamos 3a cuenm CoOYemanisi CUCheMbl Memooos;
yawe 6cezo ucnonvzyiomes memoo Henvpu, SWOT ananus, memoouxa okKyc-epynn unu nameneli 3KCHepmos u
cyenaproe nianuposarue. @opcaiim BKIIOYAET B ceOs TPU CTaUH: CO3TaHUE 00paza BEPOSTHOTO OYAYIIETo, CO3IaHne
CIICHapHs Iepexojia U3 HACTOSIIErO B jkelnaeMoe Oymymiee B BUAE "TOPOXKHOM KapThl', CO3JIaHUE CTPATETHUYECKHX U
HKOHOMHYECKHX JIOTOBOPEHHOCTEH YYaCTHHKOB, 10 TIOBOJY TOTO, Kak 3Ta "IopokHas kapTa" OyleT peau30BbIBaThCS.
IMonHoneHHBIH "hopcaliT" cOCTOSIICS, €CIIM YIaCTHUKH IPOIIUTA BCE TPU CTAJUU: CO3aIu 00pa3 OyayIiero, HapucoBaaIu
KapTy CIIEHAPUEB M JOTOBOPHIIUCH. DBIBAET Tak, YTO YYACTHHKHU CO3JAar0T oOuuii obpa3 Oyaymiero, HO He MOTYT
JIOTOBOPUTHCS O CIIEHAPHUAX €Tr0 JOCTHKEHUS WM pecypcax U cpokax. Torma ato He "dopcaidt”, a "pabogas ceccus'”,
KOTOpast sIBIIsiETCS OJHON u3 crymenek "¢opcaiira". Cuuraercs, uto "(opcalT" coOCTOsUICS, KOraa BCE YYaCTHHKHU
COTJIACHBI C COCTABJIAIONINMHE BCEX TPEX MTyHKTOB.

Buasl peanuszanuu gopcaiiTos:

e Ceccust. YUaCTHUKH BCTPETHJINCH M OOCyIMIM Kelaemoe Oyaymiee. B pesynprate JOTOBOPWINCH MM HE
JIOTOBOPMIIMCH, HO XOT$I OBI MPOSIBUIIMCH B MHTEHIMSIX U HHANBHAYAIbHOM BuAeHUN Oyaymero. Chopmuposanu
oO1iee BHICHME, MIIH XOTS OBl JOTOBOPIIINCH, YTO HEOOXOAWMO BCTPEYAaThCS JabIIe, YTOOBI OT AWaiora u
oOMeHa MHEHHSMH MEPEUTH K KOHKPETHBIM PELICHUSIM.

e TIpoekrt. Lluxi coOBITHI, B KOTOPOM €CTh 9acTh (hOPCAT TeXHOJIOTHHA. Pe3ymbTaToM MOXKeT OBITh " OposKHAS
kapTa", ¢ KoTopoil Bce cornacHbl. OcTanoch CIIAaHUPOBAaTh pecypchl U cpoku Ha "Ceccuu CTpaTeruueckoro
IUTAaHUPOBaHUA".

e IIpomnecc. ITosHONEHHBIN (OpCcAalT Kak MpoLecc, KOTOPBIA MPEALIeCTBYET, JONOIHSIET U pa3BUBAET JIO0YIO
crpareruto. CTpaTerus BO3HUKAeT U3 (OpCaiiTa, U SIBJISIETCS €O PE3yIbTaTOM.

PesynbraThl opcalToB:

e Co3natloTcsi HOBble OW3HECH, WM INPOM3BOIATCS MHBECTHIMHM K  CYIIECTBYIOUIMM  ITPOEKTaM.

IlepepacnipenenstoTcs: pecypchl MeXIy CyIIECTBYIOIINMH U CTAPTAITHBIMU IIPOEKTaMHU.

e [IpyuHUMAalOTCS pELIEHMs], BIUAIOLIME HAa CMEHY CYLIECTBYIOLIEH BHYTPEHHEH M BHEUIHEW IOJUTUKU

OpraHU3aIHH.
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e [IepecMaTpuBalOTCs CYLIECTBYIOIINE CTPATETMH M LEIH, HA OCHOBAaHMM aHaIM3a HOBOW HMH(OPMALWU HIIH

U3MEHMBIIUXCS CTPEMIICHUN M MHTEHIUH yYaCTHUKOB. YUaCTHHKH BOBJECKAIOTCS B PEANM3ALUI0 COCTABICHHOM

" TopoxHOI KapThI"

Poan B dopcaiite: YuactHuku. Benynuii (peaBapuTesIbHO NPOESKTHPYET MPOLecC, coOrpaeT HHHOPMALUIO U
aHaIM3UpyeT TpeOOBaHUs, JECPKUT YYaCTHUKOB B "paMKax OyayIiero", MHCTPYKTUPYET MOJIEpPaTOPOB M YUYACTHUKOB).
MogepaTopsl (BeIeT Mpolecc, ympaBiseT KOMMYHMKaLUeH, ympaBngeT coiepxkaHueMm). KomaHnma moagepxKKu.
OnruManabHOE KOJIMYECTBO OT 5 #10 15 yenosek. IIpu 3TOM KonMMYecTBE yYaCTHHKH CIBIIIAT APYT APYra U CIIOCOOHBI
MOPOXXKAAaTh HOBBIC HAeHW. Ecim ydacTHHKOB OOJbIe, TO OHH JAENATCS HA TPYNNBI 110 HANPaBICHUAM. Pe3ynbTars
BHOCSITCS B OOIIYO0 KapTy ¥ CHHXPOHU3UPYIOTCH.

CYIIHOCTH KOTOpbIe paccMaTpHBaloTcs Ha dopcaiiTe

Tpenas! (poriecc uAymui B "OOIBIION cucTeMe", OTHOCHTEIBHO KOTOPOi nenaeTcs popcaiT, N3MEHSIOMUNHCS

CO BpEMEHEM).

Bo3mo:kHOCTH (110)1€ TEPCHEKTUBHBIX BOBMOYXKHOCTEH)

¥Yrpo3s! (Ipoliecc HeraTUBHO BIMAIOUINH Ha MEPCIIEKTUBHI)

Texnomoruu (oTBeT Ha "BBI30B" Bo3HMKatomuii B cucteme HTP. Mosker 3anmyckath HOBBII TpeHN)

®opmarthl (busHec-Moaeny, MEranpoeKThbl, CIELUATUCTbl. PRIHOYHBIN WM COLMaNbHBIM OTBET Ha "BBHI3OB'.

MoxeT 3anycKkaTh HOBBIA TPEHN)

Co0bITHS (SBICHHE BRIpaXKAIOIIee KyIbMHUHAIIIO TPCHA)

HopMmaTuBHBIe aKThI (AKT yIpaBlIieHYECKOW BOJH B JOKYMEHTE peryisTopa. IlepemampIBaeT ¥iIM 3aITyCKaeT

HOBEIA TPEH)

Mopeab ¢opcaiiT-ceccuu

1.IlepBElif NeHD

v OnpenensioTes CTapTOBbIE TPEHAB! U HAHOoIee IPKUE UIEH PasBUTHs. TPEHIB! U UIEH COTIACYIOTCS U
HAKJIQJABIBAIOTCS HA KapTy BPEMCHH.
v' VYaCTHUKM B MajlbiX PYIIax CO3JAI0T HAGOPBI KapT BEPOSTHBIX COOBITUIM W TEXHOJIOTHH B BHIE
MoJIeNen.
v T'pyIIbl TECTUPYIOT MOJTyYEHHBIE MOJIENHU Ha JJOCTOBEPHOCTb.
v' Mojienu pacroioraloTcst Ha KapTe BpEMEHH.
v Y4aCTHUKH NPE3EHTYIOT CBOH PE3YIIBTATHL.
2.BTopoii neHp
v/ T'pymmsl paboTaroT ¢ KIFOYEBBIMH PHIHKAMHU (32Ka34HKAMH) M COCTABIISAIOT TAOIHILY UX CYIECTBYIOIIMX
1 OyIymx moTpeOHOCTEH.
v TIpoBOAMTCS KPYTOBOM JIMHY PE3YIITATOB, 10 METOUKE OIIEHKH BEHYYPHBIX IIPOEKTOB.
3.Tperuii neHp
4 YyacTHUKH pa60T310T C INOJIMTUKAMH, OKHJaHUAMHU U 3aKOHOJAaTCIbHBIMU U3MCHCHUAMU.
v CsejieHu€ TPYIIOBBIX KapT B OOIIYIO KapTy BpemeHu. DuHaNbHAs IPE3eHTaLHS.
Pe3yabTaT hopcaiT-ceccuu
Y9acTHUKH MOTy4YaroT BU3yaJIbHBINH 00pa3 COBMECTHOTO Oy TyIIero BKIIIOYAIONIETO B ceO4:
KITIOYEBbIE TPEH]IbI, COOBITHSI, TEXHOJIOTHH,
CTPATErMuECKUE PA3BUIIKU U TOUKU IIPUHATUS PELICHUI,
TUTaH 3aKOHOJATENIbHBIX M JJOOOHCTCKHUX Mep,
MPOTHO3 Pa3BUTHUS TEXHOJIOTHH U KIIOUYEBBIX PHIHKOB

YVVY

6.2 MeToanyeckne yKazaHus sl 00y4AIOUINXCSH 10 0CBOCHMIO IMCIMILINHBI
1. U3yuure ctpykrypy kypca TOuOIl u rpaduk BHITIOTHEHUS 3a/1aHUI.
2. Ilo xaxpmoil TeMe Kypca H3y4HTE BCE TEOPETHYECKHE MaTepHaisl (BHIEO, NMPE3EHTAIMH, TEKCTHI JICKIIHH,

JUTEpaTypy), BBHIIIOJIHUTE BCE MHANWBUIYaIbHBIC W TPYNIOBHIC NMPAKTUYECKHE 3aJaHus], 3arpy3UTe BBIIIOJIHEHHBIC
3ananus B C1O B yCTaHOBJIEHHBIE CPOKH.

3. Cnenute 3a CBOUM PEHTHHIOM: UTOTOBasl OLIEHKA CKJIA/IBIBAETCSl U3 OLEHKH 3a pabOTy B CEMECTpE U U3 OLICHKH Ha
HUTOTOBOM TECTHPOBAHHH.

4. TlomHHuTe, YTO OCBOEHHE [AHHOTO Kypca MpeAINojaraeT oOsM3aTeNbHYI0 CaMOCTOSTENbHYIO palboTy W
Ka4eCTBEHHYI0 IIOATOTOBKY K CEMHHAPCKUM 3aHATHAM. JIsI 3TOTO HWCHONB3YHTe PEKOMEHIOBAaHHBIC
MHPOPMAINOHHBIE UCTOYHUKH.

5. Koncynpranuro npenojaBaTens 0 BOIPOCaM OCBOEHUS JUCLMIIMHBI U HAYHUCIECHUS IEPCOHAIBHOTO peHTHHTa
MO>KHO MoJTyuuTh B yare Moodle win mo 3nekTpoHHo# moure.

6. K uToroBoMy TeCTUPOBAHUIO JOIYCKAIOTCS CTYAEHTHI, BBIOIHMUBIINE BCE NMPAKTHYECKHUE 3aJaHUS 110 JAHHOMY

7. VYdeOHass JmuTeparypa M pecypcbl HH(OPMANMOHHO-TEJICKOMMYHUKAIIMOHHOW CeTH
HNHuTepHer

7.1. OcHoBHas JuTepaTypa
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Jli1st mpoBeIeHus JISKITMOHHBIX M MPAKTUIECKUX 3aHATHH HeoOXoauM nocTyt K tiatdpopme MTC Jlnnk. Jlms
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