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Jlncuuruimaa

1. IlepeyeHb MIAHUPYEMBIX Pe3yJabTATOB 00y4eHHUS 110
AUCHHUIIMHE, COOTHECEHHBIX C IIJIAHMPYEMBbIMHU Pe3y/JIbTaTaAMH OCBOCHHS
o0pa3oBaTeJbHON NMPOrPaMMBbI

b1.B.05

«IIpoexTHOE

yIpaBJICHHUE

B TOCYJapCTBCHHOM W
MYHULIUTIAIBHOM CEKTOpe» olecreunBaeT (OpMUPOBAHUE Y OOYUAIOIMIUXCS CIIETYIOIINUX
po(eCcCHOHATBLHBIX KOMITCTCHITHINA:

OT®/TD u Kon HaumenoBan | Kox unaukaropa | HaumenoBanue | O6pasoBaren
PEKBHU3HUTHI | KOMIIETEeHIMHA ne AOCTHKECHU S HHIHKATOpa bHbIH
IcC Kovnerennuu | KOMIeTeHIMI JAOCTHKEHUS pe3yJabTar
(npu nanuuuu) KOMIIeTeH Uil
A/03.6 Cnocoben ITKc-6.1 Hemonctpupyer | IKe-6.1  3-1.
dopmuposa HCIIONB30BaTh 3HAHUSA METONOB | SHACT
HHE TpeOOBaHUS
3 COBPEMCHHBIC YIPaBJICHUA 3aKOHO/ATENBCT
HPaBOBOH METO/IbI IPOEKTAMU U Ba Poccuiickoit
Mozenu yIpaBJiIeHUs Croco0OeH Denepamn 1
peaiusanu [1Kc-6 HOPMaTUBHBIX
MIPOEKTOM, MIPUMEHSITh
HpoeKTa TIPpaBOBBIX
HaTpaBlIEeHHBIC METOJIbI aKTOB,
rocyzapcTBe
HHO Ha YIIPaBIICHUSL PETyIIMPYIOTIAX
B o JEATENBHOCTE B
YACTHOTO CBOEBPEMEHHO B3aNMOJICHCTBHE | depe
ApTHEPCTB € TIOJTy4YeHHe M OPTaHM3alld | rocynapcremmo
a KaueCTBEHHBIX u -4acTHOTO
pe3yJIbTATOB, 3adHTEepecoBaHH | MAPTHEPCTBA
08.041 ONpe/ie/ICHHe BIX CTOPOH, MKc-6.1  V-3.
Creunanuct PHUCKOB, OpraHu3aluu Vmeer
B chepe s deKTHBHOE DKCIEPTHOM HMICHTH(UIEPOB
aTb u
yIpaBIEHUs YIIPAaBIICHUE OILICHKH,
IpOeKTaMHu AaHaJIM3UPOBATH
p pecypcamu YIpaBJICHHA TIPaBOBbIE
rocyaapCTtBe Ka4€CTBOM, PUCKHM TIPOCKTa
HHO- buHancamm roCyaapCTBEHHO
YaCTHOTO SAKVIIKA ’ -4aCTHOTO
KaMu 1
MapTHEPCTB Y NapTHEPCTBA
a, yTB MOCTaBKaMH,
, YTB.
I[Tpukazom pecypcamu, MKe-6.1 ¥-10.
; HCKaMH Yaeer
Muntpyna p aHATH3MPOBATH
oT JaHHbIE u3
20.07.2020r MHOKECTBEHHEI
X UCTOYHHUKOB N
OLICHUBATh
Ka4y€CTBO u
JOCTOBEPHOCTDH
MOJIY4E€HHOM
uHpopmauu mo
SIBHBIM u
HCABHBIM
TpU3HaAKaM
. nocobeH c-7. MOHCTpPUPYET -7. -3.
C/05.6 C oe [1Kc-7.3 e er | MKe-7.3  3-3
Opranusanu BBICTpauBaTh SHAHHE METONOB | SHAET npasuia
€4CBOT O
51 pabOTHI C s dexTuBHOE TIPOJIBHIKEHUS P
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IIOCETUTEIA MEXKINYHOCTH e, pemeHI/H‘/'I, JTHKETA
MU B o¢ MPOCKTOB U HKed3 Va3
o . c-7. -3.
NPUEMHONU B3aHMMOJECHCTB crnoco0eH ux Vaeer
KOBOJUTE
py A [IKc-7 ue, HNPUMCHATD yUHUTHIBAT
T YBaXXUTCIIbHO TICUXOJIOTHYECK
07.002 U He 0COOEHHOCTH
7.
,HO6pO>KeHaTeH JIUYHOCTHU HpI/I
Cnenuanuct Pa3IHYHBIX
BHO 00IIaTHCA
I10 BHUIax
opraHusany C JIONIbMH, po¢heCCHOHATH
OHHOMY U yCTaHABIIMBATh HOTO OOIIEHHS
JIOKyMEHTAI[ JOJITOCPOYHBIC
HOHHOMY MapTHEPCKUE
oOecrieueHu OTHOIIICHUS
) BHYTpH
YHpaBJICHUA OpraHM3alyy U
OpraHu3al BHE €€, 4ETKO
CH, yTB. Y SICHO
Ipukasom BBIPAXKATh
MunTtpyna
CBOIO TOUKY
or 3pEHUs
15.06.2020r PEHIA,
[MOCJIEI0BATEND
. Ne 333m. A
HO, JIOTUYHO U
apryMEHTHPOB
aHoO M3J1ararhb
CBOIO
MO3HIIHIO,
MIPOJIBUTATH
HIIEN,
pelIeHus u
MTPOSKTHI
C/11.6 CrocobenH T1Kc-8.2 Hcnonp3yer IIKc-8.2  3-3.
Opranusanu paborathb ¢ METObI U 3uaer
COBPEMCHHBIC
sl pabOTHI C OOJIBIINMHU TEXHOIOTHUH P
HH)OPMAIMOHH
nokymenrtam | [TKc-8 o0beMaMu paboTsI ¢ ble TEXHOJOTMH
B uHpopMaIuy, IaHHBIMH; paGoThI ¢
MIPUEMHOMN MPUMEHSITh METOIbI JIOKYMEHTaMU
PYKOBOIUTE uH(bOpMaLIOH MaTreMaTH4€eCKOT
s HbIE o IIKc-8.2 VY-3.
Ymeer
07.002 TEXHOJIOTHH B MOACTUPOBAHHS, | 1ypirviensTs
C ' LEAX CUCTEMHOTO MH(OPMALIHOHH
MEAATUCT
1 XpaHeHUs, aHaju3a, o-
j1(0)
CTPYKTYPHPOB cTaTucTHUUeckor | KOMMYHHKAIHO
OpraHu3aIu HHBIC
aHMs, aHaJIu3a 0 aHajau3a
OHHOMY " TEXHOJIOTUH IJId
5
JIOKyMEHTal] paboThI c
HOHHOM HCIIOJIL30BaHU JIOKyMeHTaMH
y s1 JaHHBIX U
obecrieyenu
obecreyeHus
0




yIpaBICHUS
OpraHu3anu
ey, YTB.
[Ipukazom
MunTtpyna
oT
15.06.2020r
. Ne 333n.

ux
0€e30I1aCHOCTH

2. O0beM U MeCTO IMCHUILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM
NporpaMmbl

OO6miast TPy 10€MKOCTh JUCHUILIAHBI COCTABIISET 2 3aU€THBIC €IUHULIBI, 72
aKaJIeMUYECKHX Yaca, 54 aCTPOHOMUYECKHUX 4aca.

JIMCUMITINHA peau3yeTcsl YaCTUYHO C MPUMEHEHHEM TUCTAHIIMOHHBIX
oOpa3oBaTenbHbIX TexHoJorui (nanee — JJOT).

Hoctyn K cucTeMe JTUCTAaHUMOHHBIX OOpa30BaTEIbHBIX TEXHOJOTUN
OCYUIECTBJISIETCS  KaXIbIM  OOyYaromuMCs CaMOCTOSITENbHO € JIF0OOTo
ycTpoiicTBa Ha moptaie: https://Ims.ranepa.ru/. Ilaposb U JOTUH K JUYHOMY
KaOMHETY/poITI0 MPEOCTABISIETCS CTYICHTY B JIEKaHATE.

O0beM akaJeMHUYECKUX 4YacoB, BBIJIEJICHHBIX HAa KOHTAKTHYIO paboTy
oOy4aromuxcs ¢ npenojiapareneM, 34 akaJeMHUUEeCKUX yaca il O4HOU (HOpMBbI
oOydenusl, 18 akaeMUYeCKUX 4acoB JUIsl OYHO-3a0YHOM (POPMBI OOyUEHHUS.

Teoperndeckue 3aHsATHSA (JEKIMH) MPOBOASTCS MO mMoTokam. OOmuit
00BEM JIEKITMOHHOTO Kypca COCTaBIsieT s O4yHOM (opmbl 00yueHus 12
aKaJeMUYECKHUX YacOB, IJII OUHO-3a09YHON (POPMBI 00yUeHUS — 6 aKaIeMHUIECKUX
4acoB.

[IpakTHueckue 3aHATHI OPTaHU3YIOTCA 110 TPYIIaM B BUIE CEMUHAPOB B
JManoroBoM pexume. O01muii 00beM NPaKTUYECKUX 3aHATUH ISl OUHON (POpMBI
oOy4eHHsl cocTaBisieT 18 akaJeMHYeCKHMX YacoB, IJIsi OYHO-3a04HON (HOPMBI
oOy4eHus — 8 akaJIeMHUYECKUX YacoB.

[Tporpammoii npeaycMOTpeHa caMoOCTOsITE€lIbHAas paboTa CTYAEHTOB B
oObeMe 38 akageMu4ecKux uyaca a8 O4yHOM (opmbel oOyueHus u 54
aKaJeMUYECKUX YacoB JJs OYHO-3a04HOU (opmbl 00yueHusa. B pamkax
CaMOCTOATENIBbHOM pabOThI CTYIEHTHI U3Y4alOT TEOPETUUECKUN MaTepUall B LEIAX
MNOJATOTOBKM K  YCTHOMY  ONpPOCY M TECTUPOBAHUIO,  BBIMOJIHSIOT
Ipo(heCCUOHATIbHO-UCCIIEIOBATENbCKOE  3a7aHue (pa3padaTbiBalOT  MOJEINb,
OLIEHUBAIOT CUCTEMBI, IPUMEHSIOT METOIbI U CPEACTBA YIPABIEHUSI IPOEKTAMH),
TOTOBSITCS K MPAKTUYECKUM KOHTPOJIBHBIM 331aHUSM.




MecTO JUCHMILUIUHBI B CTPYKTYpPe 00pa30BaTe/ibHO MPOrpaMMbl

Huciunnuaa B1.B.0S «IIpoekTHOe ynpaBjieHHe B TOCYJAapCTBEHHOM M
MYHHMIUNIAJIBHOM CEKTOPe» OTHOCUTCA K 4acTd, (pOopMHUpPYEeMOHl yyaCTHHUKaMH
00pa30BaTENbHBIX OTHOIIEHUH, Y4EOHOro IUIaHa MO HANPABICHHUIO MOATOTOBKH
38.03.04 «I'ocynapcTBEHHOE M MYHMIMIIAJIBHOE YIIpaBiieHHe». HanpaBineHHOCTh
(nmpoduns) «IPdexkTUBHOE TOCYAAPCTBEHHOE YIPABICHUE» U M3ydaeTcs
cTyneHtamu B 4 cemecTpe 2 Kypca (ounHas ¢hopma oOyueHus), B 5 cemectpe 3
Kypca (ouHO-3a04Hasi hopma oOydeHus).

JIMCUMILTHHA peajin3yeTcs MocJjie u3y4eHms:
b1.0.08 Bricmias maremarurka

b1.0.13 Teopus ynpasneHus

b1.0.10 DKOHOMUYECKAsk TEOPUS

b1.B.JI2.02.01 3OxoHOMHKA rOCYAapCTBEHHOTO U MYHUILIUMIAIBLHOTO CEKTOPa
b1.B./12.02.02 IlyGnuuHble puHAHCHI

3HaHUS, YMEHUSI U HaBBIKM, MOJIYYEHHBIE MPU HU3YYCHUU JTUCLUILINHBI,
WCIIOJIB3YIOTCS CTYJICHTAMH IPU MOATOTOBKE U CAAYE 3a4ETa.

dopMoit TPOMEKYTOUHOM aTTECTAIIN B COOTBETCTBUU C YICOHBIM TIJIAHOM
ABJISICTCS 3a4ET.



3. Conepxanne H CTPYKTYPa AMCUUIIIIMHBI

3.1. CtpykTypa AUCIUILITUHBIL
Ounas gpopma obyuenus

Nenn/m | Hammeno O0beM TMCUMILUTHHBI, AK.4YaC ®opma
BaHuUe TEKYIIETO
TeM I BCET'O KonrakTHas pa6ora o0y4arommxcs CamocTosiTe/ibHAsA KOHTpOIA
() ¢ nmpenojaBaTe/eM N0 BHAAM y4eGHBIX 3aHATHIl padora yCIIEBAE€MOCTH,

pa3aesioB MIPOMEKYTOUHOM
Ilepnoa TeopeTnyeckoro odyueHust Ilepuon aTTeCTaLuH
NMPOMEKYTOYHOM
arrecTauMu
(ceccusn)
3ansaTust 3ansaTus UK KCP | K9 Kar | K | CPxp | CP3k Cp
JIEKIIMOHHOT 0 CEMHHAPCKOro TK | 0
THIIA THIIA H
1 B JIP 3 '
p
0
Ja
b
Tema 1 | Heropus n YcrHblil onpoc
MeTO0/10J10T
us
MPOEKTHOT 7 2 1 4
0
yYupasBJjieHH
A




Tema 2 | Opranmsa YcrHbIi onpoc,
HUOHHBbIE TECTUPOBAHUE,
aCmeKThI U 9 JOKJIA
CTPYKTYpH
3anus
NPOEKTOB

Tema 3 | ®yHkuuon YcrHblit onpoc,
ajibHbIE TECTUPOBAHUE
obJsiacTn
ylpasJieH 12
us
NnpoeKTaM
"

Tema 4 | IIpoueccni VYeTHbI# onpoc,
yIpaBJieH! KOHTPOJIBHOE
o

3a/laHne
NpoeKTaM 10
"

Tema 5 | YnpasJie YcrHbIil onpoc,
HHE JOKJIaz
COBOKYITH
OCTAMH 12
NPOEKTOB

Tema 6 | Iluppossr 9 VYceTHBI onpoc,

¢




TEXHOJIOTH
B
NPOEKTHO
M
ynpaBJjieH
uu
rocyaapcr
BEHHOT'0
ceKTopa

JOKJIam

Tema 7

OcCHOBHBIE
CTaHJIAPT
bl B
odJacTu
ynpaBJjeH
U
NMpoeKTam
u

VYeTHBIH onpoc,
TecTtupoBanue

[IpomexxyTounas
aTTecTanus

3a4€T

Hrtoro

72

12

18 4

38

Ouno-3aounas popma 0dyuenus

Ne i/

Haumeno
BaHUe
TEM U

Oobem AUCHHUIIJINHBI, aK.YacC

BCEI'O

KonrakTHas padora 00y4arommxcs

CamocTosTeabHasA

dopma
TEKYILEro
KOHTPOJIA

10




(nn)

¢ mpenoaaBaTeseM M0 BUAaM y4eOHbIX 3aHATHI padora YCIIEBAEMOCTH,
pa3jaejioB IIPOMEKYTOYHOU
Ilepuoa TeopeTHyecKoro 00yueHust epuoa
. aTTecTaluu
NPOMEKYTOYHOI
aTrecTauuu
(ceccusn)
3ausTus 3ausTus HUK KCP | K9 Kar | K | CPkp | CP3k Cp
JIEKIIHOHHOT 0 CeMHHApPCKOro TK | 0
THIIA THIIA H
a B JIP 3 ’
p
0
a
b
Tema 1 | Heropus n YcrHblii onpoc
MeTO0/10JI0T
ud
MPOEKTHOT
0 1 1 7
yYIpaBJICHU
A
Tema 2 | Opranusa YceTHBIN ompoc,
IHOHHBIE TECTUPOBAHUE,
ACMEKTHhI U 1 1 7 IOKJIag
CTPYKTYpH
3anus
MPOEKTOB
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Tema 3

DYyHKIHOH
aJbHBIE
obJactn
ylnpasJjeH
ust
NPOEKTaM
"

12

YceTHBIN o1poc,
TECTUPOBAHUE

Tema 4

IMpoueccbl
ynpaBjieHH
|
NMpoeKTam
u

11

YcTHbli onpoc,
KOHTPOJIbHOE
3a/ilaHue

Tema 5

Ynpagie
HHE
COBOKYITH
OCTSIMH
NPOEKTOB

YcTHbli onpoc,
JOKJIaJ

Tema 6

Hudposbl
e

TEXHOJI0TH
B
NMPOEKTHO
M
yhpasJieH
un
rocyapcr
BEHHOI'0

9,5

0,5

YcTHBIM onpoc,

JOKJIaa

12




ceKTopa

Tema 7

OcHoOBHBIE
CTaHJIAPT
bl B
odJacTu
ynpaBJjeH
U
NMpoeKTam
u

8,5

0,5

VYcTHBIH onpoc,
TectupoBanue

[IpomexxyTouHas
aTTecTanus

3a4€T

Hrtoro

72

54

Hcnonvzyemvle cokpawenus:
JI — nexkuum - 3aHATHSA, IPeyCMaTPHUBAIOIIUE TPEUMYIIECTBEHHYIO Tepeaady yueOHoi nHpopMauy 00ydIaromuMCs IeAarornIecCKIMI PabOTHUKAMH OPTaHU3aLUH U (MIIH) JIHIAMH,

TIPUBIICKAEMBIMI OpTaHU3AIlNeH K peaIn3anui 00pa30BaTeIbHBIX IIPOTPaMM Ha MHBIX YCIOBHUSX, ).
BJI — Buneo nexkmuu.

JIP — nabopaTtopHsie pabOTHI.

[13 — mpakTHyeckue 3auHATHsI (32 HCKIIOYCHHUEM J1a00paTOPHBIX padoT).

UK — unauBHtyabHbIE KOHCYJIbTAIIUU.

KCP — KOHTpOJIb CAMOCTOSATENBLHOI PabOTHI

KD — xoHCyIBTaIINN TIEpEe]] SK3aMEHOM

KarTak — KkoHTaKTHasg paboTa Ha aTTECTALUIO B IIEPHO SK3aMEHAIIMOHHBIX CECCHI

KonTpoms - koHTakTHast paboTa Ha aTTECTAIHIO B TIEPHO]] SK3aMEHAIIMOHHBIX CECCHH IS 3209HOM (popMbl 00yUeHHS
CPxp — camocTosTenbHas paboTa Ha MOJArOTOBKY KypcoBOil pabOThl/ KypCcOBOTO IIPOEKTA.

CPak — camocrosTenpHas paboTa Ha IOATOTOBKY K 3K3aMeHY.

CP — camocTosTenbHas padoTa B ceMecTpe Ha IMOATOTOBKY K Y4€OHBIM 3aHSATHSIM.

13




3.2. CoaepxaHue TUCIUTLIUHBI

Tema 1. UcTopus 1 MeTO10JI0TMsI MPOEKTHOTO ynpasJjenus. [1Kc-6.1

OCHOBHBIE  TIOHATHS W ONPEACIECHUSA MPOEKTHOTO  YIIPABIICHMUS.
CTraHOBJIEHHE U PA3BUTHE IPOEKTHOIO YIIPABJIEHUS B TOCYJaPCTBEHHOM CEKTOPE.
[IpoekThl Kak OOBEKTHI yIpaBieHUs B opraHax BiacTh. Mcrtopus pa3BuTus
npoektupoBanus B CoBerckoMm Corose. Ilepnoauzanus BHEAPEHUS TPOEKTHOIO
ynpasieHnusst B Poccuiickoit ®enepanuu. [Ipodeccnonanphbie acconuauu B
obnactu ynpasieHus npoekraMu. CUCTEMHBIHN MOAX0/l KaK OCHOBA MPOEKTHOTO
ynpasieHus. CuCTeMHas MOZAEIIb YIIPABICHUS IIPOEKTOM.

Tema 2. Opranu3anuOHHbIE ACNEKTHI U CTPYKTYPHU3alUs MPOEKTOB.
[1Kc-6.1, I1Kc-7.3

OpraHu3anuu ¥ OpraHU3alUMOHHBIE CTPYKTYphl. BaXHOCTh co3naHus
OpPraHM3alMOHHBIX CTPYKTYp peaiau3aluu IpoeKTa. Buapl opraHu3anmOHHBIX
CTPYKTYp pealM3aluu MpPOEKTa, MX JOCTOMHCTBA M Hejoctatku. I[IpoOnema
BbIOOpAa  CTPYKTYpbl. BriusHue  yCIOBUH  ACSATENBHOCTH  YyUPEXKICHHM
rOCyJapCTBEHHOIO0 CEKTOpa Ha BbIOOp CTpykTyphl. Komanaa mnpoekra.
PasnoBupnoctn komana. OcoOble Buasl KomaHj (BupTyanbHble, SWAT,
camoyrmpasisieMble). OpraHu3allMOHHAsl KyJbTypa U YIPABICHHE INPOCKTAMH.
CrpykTypu3anuss IpOEKTa: IOHATHE JKU3HEHHOIO IMKiIa. Pa3sHoBUAHOCTH
YKU3HEHHBIX LIUKJIOB IIPOEKTA.

Tema 3. @yHKUMOHAJNBbHBIE O00JACTH YIPaBJEHHSA MPOEKTAMHU.
[1Kc-6.1, I1Kc-7.3

[Tonsitue QyHKIMOHANBHBIX oOOnacTteld. Boigenenue (yHKIMOHATBHBIX
o0acTeil B yCIOBUSX JAEITEIBHOCTH YUPEXKACHUI TOCYAapCTBEHHOIO CEKTOpA.
VYpaBneHue HHTErpalueil IpoekTa. Y CTaB MPOECKTA. Y CTAHOBKA LIEJIEH MTPOEKTA.
[Inan  ympaBineHuss MPOEKTOM.  YTpaBIE€HUE  COAEPNKAHUEM  IPOEKTA.
Hepapxuueckas CTPYKTypa pabor. VYnpasnenue CpoKamu
(IpOAOIKUTENIBHOCTBIO) MPOEKTa. MeTOo/bl OLEHKH JJIMTEIBHOCTH paldoT.
VYrpasiaeHue cTouMocThio TipoekTa. OlieHKa CTOMMOCTH pecypcoB. PazpaboTka
Oromkera npoekta. KOHTpOJIb CTOMMOCTH. YTpaBiIeHHE KAa4eCTBOM MPOEKTA.
[IpyHIMIBI U TEXHUKU YHPABICHHUS KAYECTBOM. YIIPABJIICHHE YEJIOBEYECKUMU
pecypcamu. Jlpyrue QpyHKIIMOHAIbHBIE 00JIACTH.

Tema 4. IIpoueccsl ynpasiaenus npoexkramu. [1Kc-6.1, TTKc-7.3

[TonsiTue u BUbI On3HEC-poreccoB. [IporieccHbIi MOAX0 K yIPaBIECHUIO
B TOCYyAAapCTBEHHOM cekrtope. IIpomeccsl ympasimeHus mnpoektoM. IIpomecc
MHUIMaIUU npoekrta. IIpoBepouHslii aucT nponecca umHunuanuu. IIponecc
IJIaHUpOBaHus npoekra. [Iponecce nenonnenus npoekra. [Ipouecc MoHuTOpUHTa
U KOHTpOJIsl. MeTosibl aHanu3a JaHHbIX. AHaJIM3 OCBOEHHOTo oObema. Ilponecc
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3aBEpIIEHUS MPOEKTa. 3aKphITHE U OPUIIMATBLHOE MPUHATHE NPOEKTa. AHamu3
W3BJICYCHHBIX YPOKOB.

Tema S. Ynpasiaenue cOBOKynHoOCTAMH IpoeKToB. [1Kc-6.1, [TKc-7.3

[lonsiTue  ynopaBieHHs] COBOKYHHOCTSMHM  IPOEKTOB.  YTpPaBlIEHHUE
porpaMmamu MnpoexkToB. [IpumMeHneHue nporpaMm B rocyAapCTBEHHOM CEKTOPE.
VYnpasnenue noptdensamMu. Y IpaBieHHe MyJIbTUIIPOEKTAMU. 3aJa4H YIPABICHUS
COBOKYMHOCTAMM MpoekToB. Ouenka »sddextuBHOocTH TpoekToB. Oduc
yIpaBIEHUS NMPOEKTaMH U CHELU(PHUKA €r0 IEATEIbHOCTH B rOCYJapCTBEHHOM
CEeKTOpe. YPOBHHM COBEPIICHCTBOBAHUS (3PEJIOCTH) YIPaBICHUS IMPOECKTAMHU.
Mopnenu 3penoctd i rocyAapCTBEHHOrO cekTopa. Tekyluee COCTOSHHME U
TEHJAEHUUHU PA3BUTHS IPOEKTHOT'O YIPABIEHUS B TOCYJaPCTBEHHOM CEKTOPE.

Tema 6. [{ludpoBbie TEXHOJOTUHM B TPOEKTHOM YIIPABJIECHUN
rocyaapcrBeHHoro cexkropa. [1Kc-6.1, ITKc-8.2

ITacnopr HammoHanpHOro mnpoekra «HanuoHanpHass  mporpamma
«IIudpoBas skonomuka Poccuiickoit Deneparumny. DenaepanbHbIl MPOEKT
«IIudpoBoe rocynapctsennoe ympasierue». AUC «IIpoekTHoe yrpaBicHHUE.
Hanpasnenuss  uudpoBoii  TpaHchopMamuu  MPOEKTHOTO  YIPABIICHUS.
®enepanbHblil poekT «CepBUucHOe rocyaapctBo 2.0». «I'nbkoe ymnpaBieHHe»;
«YMHOE  IPaBUTEIBCTBOY; «udpoBble  MOCPETHUKI. Buenpenue
OTE€YECTBEHHOM enHOoM nudpoBoit mnatdopmbl. Co3gaHue XpaHUIUIIA JaHHBIX
HAMOHAJIbHOW CHUCTEMBI yIPAaBJIEHUA JAHHBIMH. YIPOIICHUE MOPSAKa
bopMHpOBaHUA JAHHBIX U UX 3()PEKTUBHOE UCTIOIB30BAHUE TIPU OCYIIECTBICHUU
KOHTPOJIbHO-HA30PHBIX IIOJTHOMOYUH. Co3nanue TUIIOBBIX
aBTOMATU3UPOBAHHBIX pabouux mecT. Co3gaHue TUIMOBBIX TOCYJAPCTBEHHBIX
MH(POPMAILIMOHHBIX CUCTEM JIOKYMEHTOO00pOTa U XpPaHEHUS JAHHBIX.

Tema 7. OCHOBHBIE CTAHAAPTHI B 00J1ACTH YIIPABJICHUS IPOCKTAMHU.
[TKc-6.1, ITKc-8.2
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[TonsiTue u kjIaccuUKaUs CTAaHAAPTOB MO YINPABICHUIO MPOEKTaMHU.
OOmass xapakTepucTUKa CTaHIAPTOB YMpaBlICHUS TpoekTamu. [ pynmupoBka
CTaHJAPTOB IO YIPABIEHUIO MPOEKTaMHU [0 YPOBHIO periamMeHTanuu (OoT
«BOJIOTATHBIX» JIO THOKHUX); MO0 YPOBHIO TEXHOJOTUYHOCTHU (OT IPOLECCHBIX» JI0
netanbHbix).  IIpodeccroHanbHble  MEXAYHAapOIHBIE W HALMOHAJbHBIE
KBaTU(UKAMOHHBIE  CTaHAapThl.  MexayHaponubii  «CBOJ — 3HAHUI.
HanmonanbHble «CBOJBI 3HAHUIN». PyKOBOACTBO K CBOY 3HAHHU 110 YIIPABICHUIO
npoektamu (PMBOK). CranpapT ynpaBiieHHs] TPOEKTaMU B KOHTPOJIUPYEMBIX
cpenax (PRINCE). Cranpmapt BHeapenuss unHoBamui (P2M) u cemelicTBo
ctanaapToB Agile. PykoBoACTBO 10 KauecTBY npu yrpasieHuu npoekramu (ISO
10006). TOCT P 54869-2011 «IIpoexTHbiii MeHemKMEHT. TpebGoBaHHS K
ynpasieHuto npoektom»; 'OCT P 54870-2011 «IIpoekTHbIA MEHEIKMEHT.
TpebGoBanuss k ympasinenutro mnoprdenem mpoextoB»; ['OCT P 54871-2011
«IIpoexTHbIIt MEHEKMEHT. TpeboBanus K ynpasieHuto nporpammoin»; 'OCT P
58184-2018 «CucrtemMa MeHEIHKMEHTa IMPOEKTHOM aesaTeIbHOCTH. OCHOBHbBIE
nonoxkenus»; 'OCT P MCO 21500-2014 «PykoBOICTBO MO MNPOEKTHOMY
MEHEIKMEHTY»

4. Tunbl OLIEHOYHBIX MaTE€pPHUAJIOB, IOKA3ATEC/IM 1 KPUTCPHUHA OLICHUBAHUSA

4.1. Ouenounsie matepuansl no auciurummae (bl. B. 05 «IIpoektHoe
yHpaBjeHUE B TOCYJapCTBEHHOM M MYHULIMIIAJIBHOM CEKTOPE») BXOAAT B COCTaB
OLIGHOYHBIX MaTepHaioB Mo oOpa3oBarenbHOW mnporpamme. COBOKYIHOCTb
OLIEHOYHBIX MaTEpUaJIOB MO BCEM IUCIHUIUIMHAM (MOAYJsIM) 00pa3oBaTeNIbHOI
nporpaMMbl cocTaBiisieT (QoHa oneHouyHbIX cpeacts (maigee — POC). OOC
UCTIONB3YETCSl TMPU  TPOBEJACHUHM TEKYIIETO KOHTPOJS YyCIEBAEMOCTH H
POMEKYTOUHOM aTTeCTAllMU 00YJAIOIIUXCS C LEIbI0 OICHUBAHUS JOCTHUKCHHUS
00yUaIOIUMUCS TNIAHUPYEMBIX PE3yJIbTaTOB 00YUCHHUS.

4.2. ®OC pa3paboTaH Kak KOMIUIEKC MPOBEPOUYHBIX 3aJJaHUN Pa3IUYHOTO
TUTIA ¥ YPOBHS CIIOHOCTH, BKJIFOYAE€T KPUTSPUH U IIKAIBI OIICHUBAHMSI, & TAKXKE
«KJTFOYM» MpaBUbHBIX 0TBETOB. POC dhopmupyeTcst Kak OTAEIbHbIN JOKYMEHT
Y XpaHUTCS B AJIEKTPOHHOM BHJIE, 1ocTyl K POC npeaocTaBieH OrpaHUYEHHOMY
KpYTY JIMII.

4.3. Jlna caMOCTOSITENIbHONW PabOThl OOYYarOIIUXCS TPH TMOATOTOBKE K
TEKyIIeMy KOHTPOJIIO YCIEBAEMOCTU U IMPOMEXYTOUYHOM aTTecTalluu B pabounx
nporpaMMmax JTUCIUIUIMH pa3MeIleHbl TUIIOBbIE TPOBEPOUYHbBIE 3aJaHUs, KOTOPbIE
MOKHO YCJIOBHO pa3leiWTh Ha 3aJaHUs 3aKpPBITOr0, KOMOMHUPOBAHHOTO H
OTKPBITOTO THIIOB.

3amaHus 3aKPBITOTO TUIIA — 3TO TECTOBBIC 33JaHUS, B KOTOPBIX KaXKIbIi
BOMPOC COIMPOBOXKAAETCS TOTOBBIMH BapHAaHTAMH OTBETOB, M3 KOTOPBIX
HE0O0XO0IMMO BBIOpATh OJIMH WM HECKOJIBKO MPAaBUIBHBIX.

3amaHusi KOMOMHHUPOBAHHOTO THIIA — 3TO TECTOBBIC 3a/IaHUsI, B KOTOPHIX
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KaKJIBI BOIIPOC COTIPOBOIK/IAE€TCSI TOTOBBIMH BapHaHTaMU OTBETOB, U3 KOTOPBIX
HEO0OXOJIMMO BBIOPATh OJIMH MM HECKOJIBKO MPAaBUJILHBIX U 00OOCHOBATh CBOM
BBIOOD.

3amaHus OTKPBITOTO THUIIA — JTO 3aJIaHUs, B KOTOPHIX Ha KaXKIBIH BOIIPOC
JIOJIKEH OBITh MPEIIOKEH PAa3BEPHYTHIII 0OOCHOBAHHBINA OTBET.

B 3aBucuMocCTM OT THIa 3aJaHUS PEKOMEHIOBAHBI OTMpeeICHHAS
[IOCJIEAOBATENLHOCT, BBIIMOIHEHUS M CHUCTEMA OIEHWBAHUS BBIITOJHEHUS
3aJIaHUM.
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4.4. Tunbl 3a1aHUH, CEHAPUU BBIIIOJIHEHUS, KPUTEPUU OLICHUBAHMUS

TUIT 3BAJAHUA

NMHCTPYKLUA

CHEHAPHU BBITIOJIHEHUA

KPUTEPUU OUEHVBAHUA

3amanue 3aKphITOro
THIIa C BEIOOPOM
OJIHOTO MPaBUIHLHOTO
OTBETa M3 HECKOJIBKHX
BapHUaHTOB
MIPETOKECHHBIX

[IpounTaiite TEKCT,
BbIOEpUTE
MIPaBUJIBHBIN OTBET

1.BHuMaTennHo IMpOYNTATh TCKCT 3aJIaHUA U ITIOHATD,
YTO B KAa4€CTBEC OTBCTA OKHMAACTCA TOJIBKO OAMH U3
NPCAJTOKCHHBIX BAPUAHTOB.

2. BuumarensHo MpoOYnTaTh NPCIAJIOKCHHBIC
BapUaHT-ThI OTBCTA.

3. BoiOpaTh 0J1uH BEpHBII OTBET.

4. 3anucatb TOJIbKO HOMEp (WK OYKBY) BEIOPAHHOTO
BapHaHTa OTBeTa (Harpumep, 3 wiu B).

OTBeT cunTaeTcs BEPHBIM, €CITH
IIPaBWIBHO YKa3aHa Ludpa wiu
OykBa

3aHaHI/Ie 3aKPBITOTO
TUIIA HA YCTAaHOBJICHUC
COOTBECTCTBHUA

[IpouuTaiite TeKCT U
YCTaHOBUTE
COOTBETCTBUE

1.BaumaTenbHO MMpOYUTATh TCKCT 3aJIaHUA U ITOHATD,
4TO B KAYCCTBC OTBETA OKUAAIOTCA IMAPbI 3JICMCHTOB.

2. BuumarenbHO MpOYUTaTh 00a CIIUCKA: CIIUCOK 1 —
BOIPOCHI, YTBEPXKACHUS, (PaKThl, IOHATHS U T.1.;

CITMCOK 2 — YTBCPIKACHNA, CBOMCTBA 0OBEKTOB U T.H.

3. ComocTaBUTh JIEMEHTHI CIIUCKA 1 ¢ dlIEMEeHTaMu
cncka 2, chOpMUPOBATH MAPHI AJIEMEHTOB.

4. 3anucatb nomnapHo OykBbl U IUDPHI (B
3aBHCUMOCTH OT 3aJlaHHs1) BApPUAHTOB OTBETA
(manpumep, Al nnu b4).

OTBeT cynTaeTCsi BEpHBIM, €CIIH
NPaBUWIBHO YKa3aHbI HUPPHI WK
OYKBBI

3alaHue 3aKpBITOTO
THUIIa C BEIOOPOM
HECKOJIBKUX

[IpounTaiite TEKCT,
BbIOEpUTE
IIPaBUJIBHBIE OTBETHI

1.BaumMaTensHO MMpOYUTATh TCKCT 3aJIaHUA U ITIOHATD,
YTO B KAa4C€CTBC OTBECTA O KMAACTCA HECKOJIBKO
MPpaBHUJIbHBIX OTBCTOB U3 MPCAJIOKCHHBIX BAPUAHTOB.

OTBeT cunTaeTCst BEpHBIM, €CIIH
IIPABWJIBHO YCTaHOBJIEHBI BCE
COOTBETCTBUS (TIO3ULIUU U3

18



MIPAaBUJIBHBIX OTBETOB
13 HECKOJIBKHUX
BAPHUAHTOB
MPEII0KEHHBIX

2. BHMMaTenpHO MPOYUTATH MIPEITIOKEHHBIE
BAPUAHT-ThI OTBETA.

3. BeiOpaTh HECKOIBKO TTPABUIILHBIX OTBETOB.

4. 3anucath TOJIBKO HOMEpa (MK OYKBBI)
BBEIOpAHHOTO BapuaHTa OTBeTa (Hampumep, 1 4 umu A
D).

OJTHOT'O CTOJIOIa BEPHO
COIOCTABJICHBI C MTO3UIUSMH
JIPyToro)

3a/iaHue 3aKpBITOTO
THUIIA HA YCTAHOBJICHUE
HIOCJICI0BATEIBHOCTH

[IpounTaiite TeKCT U
YCTaHOBUTE
IIOCJIEI0BATEIbHOCTh

1. BaumarensHO MpoOYrTaTh TCKCT 3alaHUA U
IIOHATH, YTO B KAYCCTBC OTBETA OXKHNAACTCA
IOCIC0BATCIIBHOCTD DJICMCHTOB.

2. BEHuMaTenpHO MpoYnTaTh NPCIJIOKCHHBIC
BapHUaHTbI OTBETA.

3. I[locTpouTh BEpHYIO MOCIEI0BATENBHOCTD U3
MIPEAJIOKEHHBIX DJIEMEHTOB.

4. 3anucatb OYKBBI/IIUQPHI (B 3aBUCIMOCTH OT
3aJjaHMs) BApUAHTOB OTBETA B HYKHOU
nocyeaoBareabHocTy (Harpumep, bBA nnm 135).

OTBeT cuuTaeTcs BCPHBIM, €CJIN
MPaBUIBLHO yKa3aHa BCs
MOCJIE€A0BATEIBHOCT UGD

3anaHue
KOMOWHHUPOBAHHOTO
THUIIa C BEIOOPOM
OJTHOT'O TIPAaBUIIBHOTO
OTBETA W3
NPEUTOKEHHBIX U
000CHOBaHHEM BBIOOpA

IIpounraiite TEKCT,
BbIOEpHTE
MPaBWIbHBIN OTBET U
3aMUIINTE
apryMEHTHI,
000CHOBBIBAIOIIIIE
BBIOOp OTBETA

1.BHMMaTenpHO MMpOYUTATh TCKCT 3aJIaHUA U ITOHATD,
YTO B KA@4CCTBEC OTBCTA OKHUAACTCA TOJIBKO OAMH M3
NPCAJIOKCHHBIX BAPUAHTOB.

2. BamMmarenbpHO IMPOYUTATh NPEII0OKCHHBIC
BapHaHThbI OTBCTA.

3. BeiOpaTh OJ11H BEpHBII OTBET.

4. 3anucath TOJIBKO HOMEp (W1 OyKBY) BEIOPAHHOTO
BapHaHTa OTBETA.

OTBeT cunTaeTCsl BEpHBIM, €CIIH
NpaBWIBHO yKa3aHa mudpa uimu
OyKBa U IIPUBEIECHBI
KOPPEKTHBIE apIyMEHTHI,
HCIIOJIb3yEMbIE IIPU BHIOODE
OTBeETa
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5. 3anucaTh apryMeHThbI, 000CHOBBIBAIOIIUE BBIOOP
oTBera (Hampumep, 4 TeKCT 0OOCHOBAHWS).

3a/laHue OTKPBITOTO
THUIIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiite TeKCT U
3aMUIINTE
pa3BEpHYTHIN
000CHOBaHHBIN OTBET

1. BaumarensHO MMpOYUTaATh TCKCT 3alaHUA U ITIOHATH
CYTh BOTIpOCA.

2.IIpogymaTh JOTHKY M IOJIHOTY OTBETA.

3.3anucarb OTBET, UCHOJIb3YSl YETKHE KOMITAKTHbIE
(OpMYITHPOBKH.

4.B ciiyyae pacyeTHOM 3a/1au, 3a1IMCaATh PEIICHUE U
OTBET

OTBeT cuuTaeTcs BCPHBIM:

1. OrcyrcTBHE (aKTHUECKUX
OIINOOK.

2. PackpeiTe 00bema
UCIIOJIb3YyEMBIX MTOHATUI
(monHOTa OTBETA).

3.000CHOBaHHOCTH OTBETA
(Hamu4Ke apryMeHTOB).

4. Jlornueckast
[IOCJIEI0BATEEHOCTD
M3JIaraeMoro Marepuaia.
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4.5. OOmas mKajga OIICHUBAHUS PE3yIbTATOB TEKYIIETO KOHTPOJISA
YCIIEBAEMOCTH M TIPOMEXYTOYHOM aTTecTauu o0ydaromuxcs ¢ mpuMenearnem bPC

ECTS
Hrorosasn T bunapuas | ]
0a/uIbHas OllEeHKA PAHIUHOMHAN CHETEMA cucTeMa wnomnoii | /1'% Dunapnoi
95-100 O MO A P/ Passed
85-94 B P/ Passed
75-84 Xoporo 3a4TeHO C P/ Passed
65-74 D P/ Passed
55-64 VY 10BJIETBOPUTEIIBHO E P/ Passed
0-54 HeynoBiieTBOpUTEIBLHO He 3auTeno F F/Failed
CooTHomieHue OayuioB 32 TEKYUIMA  KOHTPOJIb  YCIEBAEMOCTH M

MPOMEKYTOUHYIO ATTECTAIMIO, & TAKKE MOBTOPHYIO MTPOMEKYTOUHYIO aTTECTALUIO:

MakcumanbHast cymma | MakcumaibHas MaxkcumanbHas MakcumanbHas
0aJLIIOB 3a TEKyLIU cymmMma 0ajioB 3a UTOTOBast cymMa 0asioB 3a
KOHTPOJIb MIPOMEKYTOUHYIO OayTbHAs MMOBTOPHYIO
yCIIeBaEMOCTH aTTECTalUI0 OIICHKA MIPOMEKYTOUHYIO
aTTECTallUI0
60 GaioB 40 GanoB 100 6amioB 100 6aioB

5. (I)OpMLI aTTeCTallui, THIIOBBIC OLICHOYHbIC MaTEePHUAJIbI AJd TEKYLIEI0
KOHTPOJIA YCIIEBAEMOCTH oﬁyqammnxcsl, KPHUTECPHUH U IIKAJbI OICHUBAHUA

MO0 KOHTPOJBbHBIM

TOYKaM

5.1. B xone peanuzanuu qucuuiuinesl b1.B.05 «IIpoekTHoe ynpaBneHue B
rOCyAapCTBEHHOM M MYHHUIIMTIIAIBHOM CEKTOPE» UCTIONB3YIOTCA ClIeAytonIue (hopMbl
TEKYIIET0 KOHTPOJISI YCHEBaeMOCTH oOOydJaromuxcs (B TOM YHCIE, 3aJaHus K
KOHTPOJbHBIM TOYKaM):

T — tectupoBanue, O — ompoc, I — poknax, IIK3 — mnpakrtuueckoe
KOHTPOJIbHOE 33JJaHUE

5.2.

Tunoseie

OLICHOYHBIC

MaTepuabl

I

yCIeBaeMOCTH 00yUaronmxcs (BHE KOHTPOJIbHBIX TOUYEK):

TEKYLIETO

KOHTPOJISI

Tema 1. I/ICTOpl/Iﬂ H METOAO0JIOIUSA IIPOCKTHOI'0O YIIpaBJICHUSI.

Bormpocs! it omnpoca:
1 I[lepeuncnute OCHOBHBIE ATAIlbl PA3BUTHUSI IPOCKTUPOBAHUS U
poeKTHOro yrpasiieHus B CoBeTrckom Corosze
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2 HazoBUTE OCHOBHBIE XapAaKTEPUCTUKH MPOEKTA

3 KTo siBIIsieTcst aBTOPOM CUCTEMHOW MOJIEH YIIPABJICHUS TPOEKTOM (B
P®)?

4 HazoBuTe U 0XapaKTepU3yhuTe OCHOBHBIE TPOPECCUOHATIbHbBIC
acconuanuu B cepe ynpaBiaeHuUs MPOeKTaMu

5 B 4em COCTOMUT CYIIHOCTh CUCTEMHOTO MOAX0/1a KaK OCHOBBI
IIPOEKTHOIO YIIPABJICHUS ?

Tema 2. Opranu3anMoHHbIE ACHEKTHI U CTPYKTYPH3aLUsl POEKTOB.

Bomnpocs! s onpoca:

1 Ilepeuncnure 1 0XapakTepu3ylnTe OCHOBHBIE BU/IbI OPraHU3aLMOHHBIX
CTPYKTYP

2 B 4eM coCTOSIT IOCTOMHCTBA M HEJOCTATKHA MAaTPUIHOM
OpPraHU3allOHHON CTPYKTYPHI JAJIs YIPABJICHHS IPOEKTaMU?

3 Ot kakux (akTOpPOB 3aBUCHUT BBIOOP aJ€KBATHON OpraHU3ALIMOHHON
CTPYKTYPHI JUIsl YIIPABJICHUS TPOEKTOM?

4 JlaviTe ornpe/ieIeCHUE KOMaH/ bl ITPOEKTa

5 Ilepeuyncnure OCHOBHBIEC PAa3HOBUIHOCTH IIPOEKTHBIX KOMaH

6 UTo Takoe KU3HEHHBIN ITUKJI IPOEKTA?

7 HazoBHUTE OCHOBHBIE Pa3HOBUIHOCTH KU3HEHHBIX LIMKJIOB TPOECKTOB

EOKHag!

[ToaroroBka nokianoB «OpraHn3alMOHHbIE ACIIEKTHI U
CTPYKTYpUpPOBaHHE IPOEKTOBY. CeMb rpyNIOBBIX TOKIAI0B C 00CYXKIACHUEM
npo6JieM COBPEMEHHBIX OPTaHU3AIIMOHHBIX aCTIEKTOB U OOIIETO
CTPYKTYPHUPOBAHHSI POEKTOB Il oOecnieueHus 3PPEKTUBHOCTH MPOEKTHOTO
YIPABJICHHS B OOIIECTBEHHOM CEKTOpE

TemaTuka qOKIa10B:

1 TloHsiTHE MAaTPUYHOM OpraHU3aIlU U UCTOPHUS €€ MPUMEHEHUS B
YIPABJICHUH MPOEKTAMU

2 Pa3HOBUHOCTH MATPUYHBIX OpraHU3alNi, UX JIOCTOMHCTBA U
HEJIOCTATKH JJIs1 yIIPaBJICHUS POEKTaMU

3 HoBble THIIBI OPraHU3ALMOHHBIX CTPYKTYP U UX UCHOJIb30BAHUE B
MPOEKT-MEHEIKMEHTE

4 TToHsiTHEe KOMaH/bI POEKTAa, OCHOBHBIE BUbI KOMAaH/I, UX JIOCTOMHCTBA
Y HEJIOCTaTKH

S OpraHu3anvoHHas KyJbTypa: IIOHATHE, COJICPKAHUE, BIIUSHHUE
OpraHU3aIMOHHOMN KYyJbTYpPhl HA YCIIEX B YIPABICHUU MPOCKTaMU

7 YKu3HEHHBIE IIUKJIIBI IPOESKTOB
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TecToBrle 3amanus:
Tect 1.
BauMarenbHO pounTaTh TEKCT 33JJaHUS U MOHSTh, YTO B KAYECTBE OTBETA

OKHJAETCS TOJBKO OJMH U3 IPEIJI0KEHHBIX BAPUAHTOB.
BHumaTenbHO MpoYnTaTh NPEAI0KEHHbIE BADUAHTHI OTBETA.
Bb10path ouH BEpHBINA OTBET.
3anucarh TOJIbKO OYKBY BRIOPDAHHOTO BapHaHTa OTBETA.

1 KTo npeasioxkut uaero MaTpuyHOW OpraHu3aiiuu 1Jsl OCYLIECTBICHUS
MIPOEKTOB?

A) JI. YpBuk

b) M. BeGep

B) JI. I'ynuk

I') A. ®aitonb

Tect 2.
BauMarenbHO npounTaTh TEKCT 33JJaHUS U MOHSTh, YTO B KAYECTBE OTBETA

0’KMJAETCS TOJIBKO OJMH U3 NPEIIOKECHHBIX BAPUAHTOB.
BHuMarenpHO IpoYuTaTh NpEAIOKEHHbBIE BADUAHTHI OTBETA.
Bri6path 01uH BEpHBIA OTBET.

3anucaTh TOJIBKO OYKBY BRIOpDAHHOTO BapraHTa OTBETA.

2 Kak HaspiBaeTcs pabota MHCcTUTYTa ynpaBneHus npoektamu (1987),
KOTOpast MOCIY>K1JIa OCHOBOH /I MEKyHAPOAHON CTaHapTU3AIMU B 00J1aCTH
MPOEKT-MEHEIKMEHTA?

A) Project Management Guide

b) Project Management Body of Knowledge

B) Project Management Essentials

I') Project Management Basics

Tecr 3.

BHuMartenbHO MpounTaTh TEKCT 3aJaHUS U IMOHATH, UTO B KQUECTBE
OTBETa 0’KMAACTCS TOJILKO OJMH U3 MPEJJI0KCHHBIX BAPUAHTOB.

BHuMatenbHO mpoyuTaTh NPEII0KEHHbIE BApUAHThI OTBETA.

BriOpaTh ouH BepHBIN OTBET.

3anucarh TOJIBKO OYKBY BRIOPAHHOTO BapraHTa OTBETA.

3 Korna B CoBeTckom Coro3e cTaay NPpUMEHSTHCS METObI TOTOYHOTO
CTPOUTEIHCTBA?

A) C 20-x rr XX Beka

b) C 30-x rr XX Beka

B) C 40-x rr XX Beka

I') C 80-x rr XX Beka
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Tema 3. @PyHKIIHOHAIbHBIE 00JIACTH YIIPABJIEHUS MPOEKTAMM.

Bomnpocs! s onpoca

1 I[lepeuncnure OCHOBHBIE PYHKIIMOHAIbHBIE O0JACTH YIIPaBIEHUS
MPOEKTaMu

2 B 4eM cOCTOSIT OCHOBHBIE CJIIOKHOCTH YIIPABJIIECHHUS COJIEPHKAHUEM
MIPOEKTA B YCIOBUSX JEATEIIBHOCTH YUPEXKACHUIN TOCYJapPCTBEHHOTO CEKTOpa?

3 Uro Takoe ycTaB npoeKkTa, Kakue GyHKIIUU OH BBITIOTHSIET?

4 Kakue OCHOBHBIE 33]a41 PEMIAIOTCS B (DYHKIIMOHAIBLHOM 001acTH
WHTETpaluu npoeKTa?

5 Yrto Takoe uepapxudeckasi CTpykrypa padot? Kak nmpousBogutcs
MOCTPOEHUE UEPAPXUUECKOMN CTPYKTYpbI pabOT B IPOLIECCE YIIPABICHHUS
IIPOEKTOM?

6 Ha3oBuTe OCHOBHBIE METO/IbI YIIPABJIEHUSI CTOMMOCTBIO MPOEKTA

7 Ha30BUTE U KPATKO OXAPAKTEPUIYNUTE OCHOBHBIC IIPUHIUIIBI
YIPABJICHUS KAYECTBOM MPOEKTA

TecToBble 3a1aHuA:
Tecr 1.
BHuMaTenbHO IPOYNTATh TEKCT 3a/1aHUSI U IIOHATH, YTO B KAYECTBE OTBETA
OKMJAETCS TOJIBKO OJWH U3 IPEJIOKEHHBIX BAPUAHTOB.
BHuMaTenbHO MpoYnTaTh NPEII0KEHHBIE BADUAHTHI OTBETA.
BriOpath o1uH BEpHBIA OTBET.
3anucarh TOJIbKO OYKBY BRIODAaHHOIO BapHaHTa OTBETA.

1 K xako#t (pyHKIIMOHATBHOM 00J1aCTU OTHOCUTCA 3a7a4a NpeI0TBPAILCHUS
pacnoJi3aHus MPOEKTa:

A) YnpasieHue UHTerpanuen

b) Ynpasnenue conep:xanuem

B) Ynpasnenue kauectBomM

I') YipaBieHnue KOHTpakTaMu U 00eCIieYeHUEM IPOEKTa

Tect 2.
BHuMaTenbHO MpOYNTaTh TEKCT 3aaHusI U TIOHATh, YTO B KAU€CTBE OTBETA

0’KMJIAETCS TOJIBKO OJIMH U3 IIPEUIOKEHHBIX BAPUAHTOB.
BauMarenbHO pouuTaTh NPEAJIOKEHHBIC BAPUAHTHI OTBETA.
BrIOparh 01uH BEpHBIIA OTBET.

3anucaTh TOJIbKO OYKBY BRIOPDAaHHOTO BapyaHTa OTBETA.
2 YcraB npoekTa MpuHUMAETCsl IpU paboTe HaJl 00JacThIO:

a) YmpaBieHus cojiep:KaHueM

6) YrpaBieHust unTerpanuen

B) YpaBiieHUs1 KOHTPAKTaMU U 00ECIIeUeHHEM IPOEeKTa

r) OTHOILLIEHUH CO CTEUKXOAepaMHu
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Tecr 3.

BHuMartenbHO MpOYNUTATh TEKCT 3aJaHUS U MMOHATH, YTO B KAUECTBE
OTBETA OXKUAAETCS TOJIBKO OJIMH U3 NMPEJIOKEHHBIX BAPUAHTOB.

BHuMaTenbHO TpOYUTaTh NPEIJI0KEHHBIE BAPUAHTBI OTBETA.

Bb10path o1H BEpHBINA OTBET.

3anucaTh TOJIBKO OYKBY BRIOPDAaHHOTO BapHaHTa OTBETA.
3 Marpuiia oTciiexuBaHus TpeOoBaHUM GopMUpyeTCs pU paboTe HaT
00J1aCThIO:

A) YnpaieHus coJaepkaHueM

b) Ynpasnenus uarerpanuei

B) YmpaBnenusi crouMocTbio

I') Yopasnenust puckamu mpoeKTa

Tecr 4.
BHuMAaTenpHO IPOYNUTATH TEKCT 3aJaHUS U ITIOHATH, YTO B KAUECTBE
OTBETA 0’KUAAECTCA TOJIBKO OJMH U3 MIPEIOKEHHBIX BAPUAHTOB.
BHUMaTenpHO MPOYNTATH IPEAJIOKEHHBIE BADUAHTBI OTBETA.
Bb10path ouH BEpHBINA OTBET.
3anucaTh TOJIbKO OYKBY BRIOpDAaHHOTO BapyaHTa OTBETA.
4 OCHOBOM MOCTPOEHUS NEPAPXUUYECKON CTPYKTYPhI padOT SIBIISETCA:
A) MeTon nokanuzanuu
b) MeTton nekoMno3uiuu
B) Cucremusiii moaxon
I') Meton BbIBIEHUSI TPUYUHHO-CJIEICTBEHHBIX CBA3EH

Tema 4. Ilponeccsl ynpaBjieHUus1 NIPOEKTAMH.

Bomnpocs! miis onpoca

1 JlaiiTe onpeneneHue MOHATHSI U BUJOB OU3HEC-TIPOLIECCOB TPOCKTHOTO
YIOPABJICHHUS.

2 IlepeuncinuTe OCHOBHBIE TPYMIIBI MPOIIECCOB MPOEKTHOTO yIPABICHUS

3 B 4yeM COCTOSIT OCHOBHBIE 33/1a4M MPOIECCA MHULIMAIIMU TTPOEKTa?

4 Yto BXOIUT B IPOBEPOYHBIN JIMCT HTHULUALIMY POEKTa?

5 B 4em cocTOST OCHOBHBIE 3aJja4M Ipoliecca IUIAHUPOBAHUS MMPOEKTA?

6 B yem coCTOSIT OCHOBHBIE 3a/1a4 MTPOLIECCA MOHUTOPUHTA U KOHTPOJIA
poeKTa?

7 B 4emM COCTOUT OCHOBHOE COJIEpKaHUE MPOLECca 3aBEPUICHUS MPOEKTa?

KonTposibHOE 3a1anue.
B MecTHOM aAMUHHCTPALMM PEATU3YETCS ITPOEKT 110 PA3BUTHIO

MYyHULIUTATLHON HHGpacTpyKTyphl. Ha 0TUeTHYI0 1aTy MOTy4YeHbI CIeAYIOIINe
3HAYCHUS BBITIOJTHEHUS 00beMa padoT U 3aTpayeHHBIX PECypCcoB MpoekTa (110
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Tpem padoTam npoekra: A, B, C). O6o3nauenus: [10 — muranoBeiit 006eM, OO —
ocBoeHHbBIN 00beM, DPC — pakTUyeckasi CTOMMOCTh

ba3oBrie o 00 oC
ITOKAa3aTEeIH:

Pabora A 15 15 30

Pabora B 20 10 25

Pabora C 35 5 10

3ananue. HeoOXxoaumo paccuuTars A5 KaK10i padoThI:
1 OTkiOHEHUME O CpoKaM
2 OTKJIOHEHHE IO CTOUMOCTH

3 Tlokazatens BeIoJiHeHUS pacniucanus (SPI)
4 Tloka3zarenb BeinogaHeHus: croumoctu (CPI)
Hatb 3akmodenue, uto o3HadaroT 3HaueHus: CPI u SPI no kaxmoi padore

(omepeskeHue MilaHa Wil OTCTaBAHUE)

Tema 5. YupasJ/ieHre COBOKYITHOCTSIMH IPOEKTOB.

Bomnpocsl s onpoca

1 Hatite onpenenenust nopTdess U NporpaMMbl TPOEKTOB

2 I[J'ISI JOCTHKCHHA KaKHUX ueﬂeﬁ qJamie BCCTO IIPUMCHAIOTCA IIPOTPAMMBI

IIPOEKTOB B rOCYAapCTBEHHOM CEKTOpPE?
3 HazoBute ocHOBHBIE yHKIIMOHATBHBIE 00JIACTH yIPABICHUS

noptdeaeM MPOEKTOB

4 Ha3zoBuTte OCHOBHBIEC (DYyHKIIMOHAJIbHBIE 00JIACTH YIIPABICHUS

MIPOrpPaMMON MPOEKTOB

5 B ueM cocToAT ocHOBHAs (PyHKLHS o(rca yIpaBiIeHHs NIPOEKTaMH?
6 B ueM cocTOSIT 0COOEHHOCTH AESATENIBHOCTU O(uUCa YIPaBICHUS
MIPOEKTaMH B TOCYAAPCTBEHHOM CEKTOpE?

7 Ilepeunciure OCHOBHBIE MOJIEIIM 3PEIIOCTH YIIPABJICHUS IIPOEKTAMU IS

rocyaapCTBCHHOI'O CEKTOpa

OKJI4,

[ToaroroBka JOKIa0B MO TEME « Y IPABIECHUE COBOKYITHOCTSIMU MTPOEKTOM
(mporpamMmmamu 1 IOPTQEISIMH)». JleCsITh TPYNIOBBIX TOKIAT0B C 00CYKICHUEM

MCTOJAO0JIOTUYCCKUX 1 OPTaHU3allMOHHBIX HpO6J’I6M yYHpaBJICHUSI COBOKYITHOCTAMU

IIPOEKTOB.

Tematnka nokinaaoB:

1 ITousTre moptdes MpoekToB. METOIbI OIIEHKH MPOSKTOB TS KX
otbopa B nopTdenb opraHu3alum
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2 ’KuzHenHsblil 1k nopTdens MpoekToB opranu3anuu. OTauuus oT
YKU3HEHHOI'O IUKJIA €IMHUYHOIO MPOEKTA

3 [lonsiTvie 1 METOIBI OaIAaHCUPOBKH MOPT(REIS MPOSKTOB OPTaHU3ALNN

4 TloHsTHE CTpAaTErMUYE€CKOM HACTPOUKHU NOPT(deiss MPOoeKTOB. MeTo bl
CTPaTEruM4eCcKOil HaCTPOMKH (KpaTKHil 0030D).

5 YUro Takoe nmporpamma npoekToB. CTpyKTypa IporpaMMbl, IPUYUHBI U
croco0bl co3lanus rnporpamm. [lpumepsl npuMeHeHHs TPOrpaMM B
roCyapCTBEHHOM YIIPABJICHUH U YACTHOM CEKTOpE

6 dyHkIMOHAIBHBIE 00J1acTH (JOMEeHBI) porpamMMbl. KpaTkuit 0030p

7 YpaBieHue puckaMu MporpaMmbl MPOEKTOB

8 YrpaBiieHHE OTHOLLIEHUSIMU CO CTEMKXOJIAEPAMU B IPOLECCE
peanM3anuy IporpaMmsl

9 O¢uc ynpaBieHus MPOEKTaAMU: OCHOBHBIE (DYHKIIMH, PA3HOBUIHOCTH.
Oco0eHHOCTH ACSITEIBHOCTH O(UCOB YIPABICHUS TPOCKTAMHU B 0OIIIECTBEHHOM
CEKTOpe

10 OcHOBHBIE MOAENM 3PEIOCTH YIPABICHUS TPOEKTAMH B OPTaHU3ALUSX

Tema 6. IlndpoBbie TeXHOJIOTMH B MIPOEKTHOM YIIPABJICHUH
rocyIapCTBEHHOI'0 CEKTOopA.

Bomnpocsl s onpoca

1 B 4eM cOCTOSIT OCHOBHBIE 33741 110 BHEAPECHUIO €IMHON
OTE€4YECTBEHHOM IIUPPOBOI maaTdopmbl?

2 Kakne 5KOHOMHUYECKHE BBITOJIbI OKUAAKOTCS OT CO3/1aHUS TUIIOBBIX
aBTOMAaTU3UPOBAHHBIX PaOOUYNX MECT?

3 Ha3oBuTe OCHOBHBIE 33J]a4M, PELIEHUE KOTOPBIX 0KUIAETCS €
BHEJPEHUEM THIIOBBIX TOCYIapCTBEHHBIX MH(POPMAILIMOHHBIX CHCTEM
JIOKYMEHTO000pOoTa

4 Ha3oBuTe OCHOBHbBIE Oapbepbl BHEAPEHUS LIUPPOBBIX TEXHOJIOTHII B
MIPOEKTHOE YIPABJICHHUE FOCYJAPCTBEHHBIM CEKTOPOM

ﬂomag

[ToaroroBka qoknanoB 1o Teme «l{udpoBbie TEXHOJIOTHN B MPOESKTHOM
YIIPABJICHUHU I'OCYIAPCTBEHHOTO CEKTOpay. [IATh rpyImoBbIX JOKJIAIO0B C
00CYXI€HHEeM METOI0JOTUUECKUX M OPraHU3aIMOHHBIX MPOOJIEM yIpaBICHUS
COBOKYITHOCTSIMHA ITPOEKTOB.

TemaTuka JOKJIAI0B.

1 TlpenmymiecTBa 1 pucku MUGPOBU3ANNHN JACATETHHOCTA OOIIECTBEHHOTO
CEKTOpa

2 HauboJiee nonyasipHble IpOrpaMMHBIE CPEJCTBA JIJIsl yIIPaBICHUS
poeKTamu (KpaTkuii 0030p)

3 Posb g poBsix maaT@opM B 00eCeueHUH OTKPBITOTO YIIPaBICHUS Ha
roCyJJapCTBEHHOM U MYHUIIUIIAIbHOM YPOBHE
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4 DTtrueckue npobsieMbl TU(PPOBU3ALUYU MPEJOCTABICHUS IOCYJapCTBEHHBIX
Y MYHUIUITAIbHBIX YCIIYT

5 Ucnonb3oBaHre TEXHOJIOTUU OOJBIIMX JTAHHBIX B O0IIECTBEHHOM CEKTOpE:
IPEUMYLIECTBA U PUCKHU

Tema 7. OcCHOBHBIE CTAHAAPTHI B 00J1aCTH YIIPABJICHUS NIPOCKTAMHU.

Bomnpocs! s onpoca

1 B ueM coCTOMUT CMBICH CTaHIaPTU3ALUK 00JIaCTH YIPABICHUS
MPOEKTaMMU?

2 Tlepeuucnute Hanbosiee BaXKHbIE 3apyOEKHbBIE CTAaHAAPTHI B 001aCTH
YIPABJICHUS MPOEKTAMHU

3 HazoBuTe OCHOBHBIE OCOOCHHOCTH CTaHJAPTa YIIPABICHUS MPOSKTaAMH B
koHTponupyembix cpeaax (PRINCE)

4 OcHOBHBIE OCOOEHHOCTH CEIBMOI0 U3aHMs CTaHIapTa YIPABICHUS
npoexktamu «CBoJ 3HaHUI» UHCTUTYTa PMI

5 JaiiTe KpaTKy10 XapakTEepUCTUKY CTaHJapTa YIpaBjIeHUs IPOECKTaMH 110
BHEJPEHNIO MHHOBaLMii P2M

TecToBbIe 3a/1aHUS.
Tect 1.
BHuMaTenbHO MPOYNTATH TEKCT 3aJaHusl U TIOHATH, YTO B KAU€CTBE OTBETA

OKHJIAETCS TOJIBKO OJVH U3 IPEJIOKEHHBIX BAPUAHTOB.
BHuMaTenbHO MPOYMTATh NPEII0KEHHBIE BADUAHTHI OTBETA.
Bri6path ouH BEpHBIA OTBET.
3anucath TOJIBKO OyKBY BRIOPAHHOTO BapHaHTa OTBETA.

1 Cranmapt uncrturyra PMI — sTo cranpapr:
A) MextyHapoAHbIi

b) KopnopaTuHsbIit

B) HarmonanbHbIit

I') OtpacneBoii

) TpancHanmoHaaIbHbBIN

Tecrt 2.
BHuMaTenbHO MPOYNTATh TEKCT 3aaHusI U TIOHATh, YTO B KAU€CTBE OTBETA

OKHJAETCS TOJBKO OJVH U3 IPEIJI0KEHHBIX BAPUAHTOB.
BHuMaTenbHO MPOYMTATh NPEITI0KEHHBIE BADUAHTHI OTBETA.
BrIOpath 0uH BEpHBIIA OTBET.
3anucarh TOJIbKO OYKBY BRIOPDAaHHOIO BapHaHTa OTBETA.

2 Accommanus pazsutus nHxunupunra (ENAA) Beget padoty B:
A) UBeitiapuun
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b) Anonun

B) Kurtae

') PO

1) CIIA

E) EBpocoroze

Tecrt 3.
BauMartenbHO MpounTaTh TEKCT 3aJJaHUS U MOHSITh, YTO B KAYECTBE OTBETA

OKUJIAETCS TOJILKO OJMH U3 MIPEIJIOKEHHBIX BAPUAHTOB.
BuaumatenbHO mpounTaTh MPEAIoKeHHbIE BADUAHThI OTBETA.
BriGpath o1uH BEpHBIA OTBET.
3anucarh TOJIBKO OYKBY BRIOpDAaHHOTO BapraHTa OTBETA.

3 Kakue ctangapThl HE BXOJAT B cTaHAapThl PMI?
A) bazoBblie

b) [Ipaktuueckue

B) Pacumpenus

') OpueHTupoBOYHBIE

Tect 4.
BauMartenbHO MpounTaTh TEKCT 3aJJaHUS U MOHSTh, YTO B KAYECTBE OTBETA

O’KHJIAETCS TOJILKO OJMH U3 TIPEIJIOKEHHBIX BAPUAHTOB.
BuaumaTenbHO mpounTaTh MPEAI0KEHHbIE BADUAHTHI OTBETA.
Bri6path o1uH BEpHBIA OTBET.
3anucath TOJIBKO OYKBY BRIOpDAaHHOTO BapraHTa OTBETA.

4 KiroueBas uaes crangapra P2M:
A) JleTanbHOe TIaHUPOBAHUE

b) [IpenBunenue

B) Co3nanue nesHoctu

I') Meton «Haberaroiei BOJHbI)
J1) CereBble rpaduku

Tecr 5.

BHuMaTenbHO MPOYNTATh TEKCT 3a/1aHUSI U IIOHATH, YTO B KAYECTBE OTBETA
OKMJIAETCS TOJIBKO OJVH U3 IPEJIOKEHHBIX BAPUAHTOB.

BHuMaTenbHO MpoYnTaTh NPEII0KEHHBIE BADUAHTHI OTBETA.

BriOpath ouH BEpHBIA OTBET.

3anucarh TOJIbKO OYKBY BRIODAHHOIO BapHaHTa OTBETA.

OTtanoHHbIe MoAeNU cTanaapra P2M:
A) IpoueccHas, pyHKIIMOHANIbHASA, TPOESKTHAS
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b) CxemaTuueckas, cucTeMHas, CepBHUCHas

B) MarepuainibHasi, opraHu3alMOHHast, TEXHOJIOTHYECKast

I') Cucremuas, cTpykTypHasi, pyHKIHOHATbHAS

1) CepBUCHO-IPOYKTOBASI, YIIPABICHUE TIEPCOHAIOM, MPOIECCHI
E) KonuenryanpHasi, opraHu3allMOHHAs, JJOTUCTUYECKas

5.3.01H WK HECKOJIbKO TeMaTUYECKUX OJOKOB JUCHUIUIMHBI 3aBEPIIAIOTCS
KOHTposibHOM Toukol (manee — KT). Tekymuii KOHTpPOJIb yCHEBAEMOCTH IO
JTUCIUIUIMHE TIpeaycMaTpuBaeT He MeHee 2 (nByx) U He 6osnee 10 (mecstu) KT B
TE€YCHHE MePUoa OCBOCHUS TUCIUTIIHBI.

MakcumalibHOE KOJIMYECTBO OayuioB 3a Jo0oil Tum pabor B pamkax KT
cocrasisier 100 (cTo) 6amwos.

Pacripenenenne BecoBeix koddummentoB mo KT B pamkax TeKymiero
KOHTPOJISL yCTIEBAEMOCTH TI0 TUCITUTIIMHE ¥ (POPMYITBI pacueTa:

Hame -
HaumenoBanue MaxkcumanbHOe Koaddumuent Beca PesynbTar
KOHTPOJIbHOW TOYKU | KOJHMYECTBO OAJJIOB | KOHTPOJHHOM TOUKH KOHTPOJIbHON TOYKH,
3a paboTy B pamMKax YYaCTBYIOIIHI B
KT, xoTopoe Moxer (dbopmMHupoBaHUU
Ha0paTh CTYJIEHT WTOTOBOM OQJIITEHOM
OLIEHKU T10 TUCIHILIIMHE
(oTpaxaeTcs B KypHaje
bPC B CIO)
KT 1 100 0,3 30
KT 2 100 0,3 30
Hroro: X 0,6 60

dopmyia pacyeTa pe3ynbTaTa KOHTPOJIBHOU TOUKHU:
Pe3ynbprar KoHTpONbHOU TOukH = KonnuecTBo OamioB 3a padory B pamkax KT X
KoadduumeHT Beca KOHTPOILHON TOUKH.

5.4.dopMBbI TEKYIIEr0o KOHTPOJIS ycreBaeMocT o0ydarouxcs B pamkax KT u
TUTIOBBIC OLICHOYHBIE MaTEepPHaIbI:

KT -1.

Tema 1.
Onpoc

Bomnpocs! niis onpoca:
1 HazoBuTe OTIMYHUTENIbHBIE OCOOEHHOCTH IMPOEKTOB
2 Ha3zoBuTe OCOOEHHOCTH U CIOKHOCTH MCIOIb30BaHUS IPOEKTHOIO
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YIPABJICHUS B OOIIIECTBEHHOM CEKTOPE
3 OxapaxkTepu3yiTe OCHOBHEBIC II€JIM UCIIOIH30BaHUS MPOCKTOB B OpraHax

BJIaCTH

4 B 4em COCTOSAAT OCHOBHBIE HAMPABICHUS JEATEIbHOCTH
npodeccuoHanbHoU accounaruu PMI?
5 HazoBUTE OCHOBHBIE KOMIIOHEHTBI CUCTEMHON MOJIETIN YIIPABJICHUS

MPOCKTaMHU

6 OxapakTepu3yiuTe OCHOBHBIE ATAIlbl PA3BUTHS ITPOEKTHOIO YIIPABIICHUS B

CosetrckoMm Coroze

Kpurepun oneHnBanus onpoca:

Jnarmazon 6ayuioB

Onucanue kpurepus

85-100

OOyuaronuiics MOJHO U3JIaraerT marepuan (OTBEYaeT Ha
BOIIPOC), 1a€T MPAaBUIILHOE ONPEAECIICHHNE OCHOBHBIX IMOHSATUN;
oOHapy’>KMBaeT MOHUMAaHUE MaTepuana, MOXET 00OCHOBATh
CBOM CY>KJCHHsI, TPUMEHUTh 3HAHUS HA MPAKTUKE, IPUBECTH
HEOOXOIMMbIE MPUMEPbl HE TOJBKO W3 ydyeOHUKA, HO U
CaMOCTOSATENILHO  COCTABJICHHBIC;  M3Jaraer  marepual
MOCJIEIOBATEIbHO M MPAaBWIBHO C TOYKH 3pEHUS HOPM
JTUTEPATYPHOTO SA3bIKA.

65-84

OOyuaromuiics naeT OTBET, YJIOBJICTBOPSIOMIMA TEM XKeE
TpeOOBAHMSIM, UYTO M JIJISI OIEHKH «OTIUYHOY», HO JIOMyCKAaeT
1-2 ommbOKu, KOTOPBIE CaM e UCTIPABIILCT, U 1—2 Heo4eTa B
[MOCJIEIOBATEILHOCTH u SI3IKOBOM odopmieHUN
M3JIaraeMoro.

55-64

OOyuaronuiics OOHapyKMBaeT 3HAaHUE U TTOHUMaHUE
OCHOBHBIX MOJIOKEHUHN TAHHOW TEMBbI, HO U3J1aracT MaTepual
HETIOJTHO M JIOMyCKAeT HETOYHOCTU B OMNPECICHUN TTOHSITHH
i (pOpMYJIMPOBKE MPABUIL, HE YMEET I0CTATOUHO ITy0OKO U
TOKA3aTeNIbHO 00OCHOBATH CBOM CYXICHHUS U IPUBECTH CBOU
MpUMEPBI; H3JaraeT MaTepuall HEeMOCJIEAOBATEebHO U
JTOMYCKAeT ONTMOKHU B S3bIKOBOM O(hOPMIICHUH H3JIaraeMoro.

0-54

OO0yuaroruiics 0OHapyKUBAaeT HE3HAHUE BOMPOCA, IOMYCKACT|
om0k B  (QOPMYIHPOBKE OMpEASICHUN W  TMPaBHI,
MCKKAIOIINE WX CMBICT, OECHOpSIOYHO W HEYBEPEHHO

n3J1aracTt MaTcpuall.
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Tema 2.
Jlokmang

HOI[FOTOBKEI JOKJIaga0B «OpFaHI/ISaI_II/IOHHBIe ACIICKThI U

CTPYKTYpHUpPOBaHHUE MPOECKTOB». CeMb IPYIIOBBIX JIOKJIAJIOB C 00CYXICHUEM
po0JieM COBPEMEHHBIX OPraHU3AIIMOHHBIX ACTIEKTOB U OOIIETO

CTPYKTYPUPOBAHHUSI POEKTOB I oOecriedeHus 3PHEKTUBHOCTH MPOEKTHOTO

YIPABJICHUS B OOIIIECTBEHHOM CEKTOpE

TemaTuka 1OK/IaI0B:

1 TloHsiTHE MAaTPUYHOM OpraHU3allMU U UCTOPUS €€ IPUMEHEHUS B

YIIPaBJIIEHUH POCKTAMU

2 Pa3HOBUAHOCTH MaTPUYHBIX OpraHU3alui, UX JOCTOMHCTBA U

HCIOCTATKU AJIA YIIPABJIICHUA IIPOCKTAMU

3 HoBble THIIBI OPTraHU3ALMOHHBIX CTPYKTYP U UX UCIOJIb30BAHUE B

IMPOCKT-MCHCIPKMCHTC

4 TTonsartue KOMaHAbI ITPOCKTA, OCHOBHBLIC BUAbI KOMAaH/, X TOCTOMHCTBA

W HEOCTATKU

S5 OpranuzanioHHas

KyJbTypa:

IIOHATHEC, COACPIKAHUC, BJIUAHHC

OpraHM3alMOHHOM KYJbTYpPbl HA YCIIEX B YIIPABICHUH POEKTaMU

7 dKuzHeHHbIC IMHKJIBI IIPOCKTOB

Kpurepun ouenuBanus noknana:

Jnamnazon
Kpurepun ouenku SAULIIOB Onucanue kpurepus
Conepyanue u JletanbHoe, MOCIIEIOBATENHHOE
P 0-20 ONMCAaHUE BCEX ATAIOB C KOHKPETHBIMU
PACKpBITHE TEMBbI
puMepaMu
I'pamoTHOCTB 0-20 Co0ntofieHbl Bce MpaBWiia TPpaMMATHKU,
M3JI0KEHUSI optdorpadun u myHKTYauu
Enuueiii  cTuiib  WBJIOXKEHUS, TOYHbBIC
o, 0-20 (bOopMyIUPOBKH, YMECTHOE
HCIIOJIb30BaHUE TEPMUHOB,
JAKOHUYHOCTD
Yérkas MOCJIeI0BATEIBHOCTD
) P —— 0-20 W3JI0KEHUSI, JIOTUYECKUE CBSA3U MEKIY
YacTsAMHU TEKCTa, apryMEHTbI
MOATBEPKAAIOT BHIBOJIBI
VYHUKaIbHBIN MOJIXO/I K TEME,
OpHIHHATBHOCT 0-20 HECTaHJIapTHHIE pelieHus,
WHHOBAIIMOHHBIE HWJIeU, COOCTBEHHAas
MO3UIINS ABTOPa
Htoro makcumanbHO: 100
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Tema 3.
TecToBbI€ 3a1aHUS C HHCTPYKIMEN 110 BBITIOJIHEHUIO

Tecr 1.
BHuMarenpHO MpounTaTh TEKCT 33JJaHUS U MIOHSTH, YTO B KAYECTBE OTBETA
0’KMJAETCS TOJILKO OMH U3 MPEIIOKECHHBIX BAPUAHTOB.
BHuMarenpHO poYuTaTh NPEIOKEHHbBIE BADUAHTHI OTBETA.
Bri6path o1uH BEpHBIA OTBET.
3anucath TOJIbKO OyKBY BRIOPAaHHOI'O BapHaHTa OTBETA.

1 Korna B Poccuiickoit ®@enepaiinu ObUT0 YUPEKIEHO MPOodhecCHOHATBHOE
coobmrectBo npoektT-meHexepos (COBHET)?

A) 1989

b) 1991

B) 1997

I') 2003

Tecr 2.
BHuMaTenbHO MpoUnUTaTh TEKCT 3aJ]aHUS U MOHSTh, YTO B KAYECTBE OTBETA
OKHMJIA€TCS TOJIBKO OJIMH U3 TIPEIOKEHHBIX BAPUAHTOB.
BuaumaTenbHO mpounTaTh NPEAI0KeHHbIE BADUAHThI OTBETA.
BriOpaTth o1uH BepHBIN OTBET.
3anucath TOJIHKO OYKBY BRIOPDAHHOTO BapHaHTa OTBETA.

2 OO01ue XapaKTepUCTUKH TPOEKTOB:

A) HHOBalIMOHHOCTH

b) [IpocTpaHCTBEHHO-BpEMEHHAs JTOKAIU3aLUs
B) UnauBuayanbHOCTh

I') Pe3ynbTraTuBHOCTH

) Pemenue npo6iem

E) Bce BhinienepeurcieHHoe

Tecr 3.
BHuMaTeNnbHO IPOYNTATh TEKCT 3a/1aHUS U IIOHATH, YTO B KAYECTBE OTBETA
OKMJIAETCS TOJIBKO OJVH U3 IPEJIOKEHHBIX BAPUAHTOB.
BHuMaTeNnbHO MPOYMTATh NPEII0KEHHBIE BADUAHTHI OTBETA.
Bri6path ouH BEpHBIA OTBET.
3anucath TOJIBKO OyKBY BRIOPAHHOTO BapHaHTa OTBETA.

3 OOBIUHBIN CPOK BBIOJTHEHUS CPETHECPOUHBIX TPOECKTOB:
A)1-2rona
b) 2 -3 rona
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B) 3 -5 ner
)5 -8 ner

Tect 4.
BHuMarenpHO MpounTaTh TEKCT 33JJaHUS U MIOHSTH, YTO B KAYECTBE OTBETA
0’KMJAETCS TOJILKO OMH U3 MPEIIOKECHHBIX BAPUAHTOB.
BHuMarenpHO poYuTaTh NPEIOKEHHbBIE BADUAHTHI OTBETA.
Bri6path o1uH BEpHBIA OTBET.
3anucath TOJIbKO OyKBY BRIOPAaHHOI'O BapHaHTa OTBETA.

4 Kak Ha3bIBaeTCs MOJIXO0/I, KOTOPBIM CO3Aa€T OCHOBY JIJIA LIEJIOCTHOTO,
YIIOPSIOYEHHOT 0, 1IeJICHAPaBIeHHOT0, MHOTOACTIEKTHOTO IMpoliecca
YIIPaBJICHUS IPOCKTOM:

A) CucteMHbIN

b) ®yHKIMOHATBHBIN

B) CrpykrypHblii

I') DBoNMOIIMOHHBIIM

Tecr 5.
BHuMaTENBHO MPOYNTATh TEKCT 3a/IaHUSI M TIOHATH, YTO B KAY€CTBE OTBETA
O’KHJIAETCS TOJILKO OJMH U3 TIPEIJIOKEHHBIX BAPUAHTOB.
BuaumatenbHO mpounTaTh MPEAI0KeHHbIE BADUAHThI OTBETA.
Bri6path o1uH BEpHBIA OTBET.
3anucarh TOJIbKO OYKBY BRIOPAaHHOTO BapraHTa OTBETA.

5 Yrto Takoe noptdenas TpoeKToB?

A) COoBOKYITHOCTb IJIAHUPYEMBIX MPOEKTOB HA MPEANPOCKTHON CTaIUN

b) CoBOKYIHOCTb OJJHOBPEMEHHO UCTIOIHAEMBIX TPOEKTOB U MPOTPAMM,
00BbEIMHEHHBIX CTPATETHYECKUMU 3aJlauaMK OpraHu3aluu

B) IlocnenoBatenbHOCTh MPOEKTHBIX PA0OT B 3aBUCUMOCTU OT CETEBOTO
rpaduka

Tecr 6.
BHuMaTeNnbHO IPOYNTATh TEKCT 3a/1aHUS U IIOHATH, YTO B KAYECTBE OTBETA
OKMJIAETCS TOJIBKO OJVH U3 IPEJIOKEHHBIX BAPUAHTOB.
BHuMaTeNnbHO MPOYMTATh NPEII0KEHHBIE BADUAHTHI OTBETA.
Bri6path ouH BEpHBIA OTBET.
3anucath TOJIBKO OyKBY BRIOPAHHOTO BapHaHTa OTBETA.

6 ABTOp CUCTEMHOM MOJIENH YIIPABJICHUS B HAILLIEW CTPAHE:
A) B.B. 3unuenko
b) B.1. Boponaes
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B) A.T'. UBanoBckwuit
I') K.K. JleGenen

Tect 7.
BauMarenbHO npounTaTh TEKCT 3aJJaHUS U MOHSTh, UYTO B KAYECTBE OTBETA

OKHJIAeTCSl HECKOJIBKO BapUAHTOB.
BHuMaTtenbHO TpoYuTaTh NPEII0KEHHbIE BApUAHThI OTBETA.
BriOpath Bce BepHbIE OTBETHI.
3anucarh TOJIbKO OYKBY BRIOpDAHHOTO BapHaHTa OTBETA.

7 BHyTpeHHss cpejia MPOeKTa JIeTUTCs Ha (BRIOpATh MPaBUIIbHBIC
OTBETHI):

A) OpranuzaliOHHbIE aKTUBbI

b) OpranuzaiiuoHHbIE paciucaHus

B) Opranu3zanmonssie XpaHuIuIiia nHGopMauu

I') OpranuzanoHHbIe KOMAH/IbI

Tect 8.
BHuMaTenbHO MpoUnUTaTh TEKCT 3aJ]aHUS U MOHSTh, YTO B KAYECTBE OTBETA

OKHJIAETCS TOJIKO OJMH M3 TIPEJIJIO’KCHHBIX BAPUAHTOB.
BuaumaTenbHO mpounTaTh NPEAI0KeHHbIE BADUAHThI OTBETA.
BriOpaTth o1uH BepHBIN OTBET.
3anucath TOJIHKO OYKBY BRIOPDAHHOTO BapHaHTa OTBETA.

8 K kakoil cpesie OTHOCUTCS KOMaH/1a TPOEKTa:
A) K BHemHel

b) K BHyTpeHHel

B) He Bxoaut B cocTaB cpejibl MPOEKTa

Tect 9.
BHuMaTenbHO MpoYnUTaTh TEKCT 3aJ]aHUS U TMOHSTh, YTO B KAYECTBE OTBETA

OKHJIAETCS TOJILKO OJMH M3 TIPEJIJIOKCHHBIX BApUAHTOB.
BuaumaTenbHO MpoyuTaTh NPEAI0KEHHbIE BADUAHTHI OTBETA.
BriOpaTh o1uH BepHBIN OTBET.
3anucarh TOJIHKO OYKBY BRIOpDAHHOTO BapHaHTa OTBETA.

9 AnanTUBHBIN )KM3HEHHBIN LUK TPOEKTA!

A) XKecTko aeTepMUHHUPYET XOJ1 MPOCKTHBIX PaboT

b) Umeet rubkuii, mOBTOPSIOLIUIICS XapaKTep, OCHOBAHHBIN HA MAaJIbIX,
HaKaIUITMBAIOIINXCS U3BMEHEHUSX

B) Onpenenser conepxanue U CpOKU MPOEKTa HA CAMbBIX PAaHHUX CTAJIUSIX

35



Tect 10.

BaumarensHO IIPpO4YUTATb TCKCT 3adHNA U IIOHATDH, YTO B KAYCCTBC OTBCTA

OKNAACTCA TOJIBKO OJIMH M3 MPCIIIOKCHHBIX BAPUAHTOB.

BaumarennHo I[IpOYUTAaTh MPCIIOKCHHBIC BAPHUAHTBI OTBCTA.

BriOpath 01uH BEpHBIIA OTBET.

3anucarh TOJIbKO OYKBY BRIODAHHOTO BapHaHTa OTBETA.

10 Kakoii cTpaTernyeckuii JOKyMEHT COACPKUT MOTHUBUPYIOLITUNA BHI30B
JUTSL COTPYTHUKOB OpTraHU3aliu:

A) Muccus

b) Bunenue Oyaymero

B) Ilnnan ynipaBieHus: IpOEKTOM

I') Onucanue coaep:kaHus MpoeKTa

Kpurepnn onieHMBaHMs TECTOBBIX 3aJaHUN:

JlnamazoH 0aioB

Onucanue kpurepus

Ceoimie 80% mpaBuibHBIXO0yYarOIIHiiCcsa JEMOHCTPUPYET
85-100 OTBETOB. riiyOOKOe T03HaHWE B OCBOCHHOM
MaTepuae.
Cebitie 70% mpaBwibHBIXOOyYaONIMMCS  MaTepual  OCBOEH|
65-84 OTBETOB. MOJIHOCTBIO,  0€3  CYIIECTBEHHBIX
OLINOOK.
Ceoitie 50% mpaBwIbHBIX(OOYYAOITUMCS MaTEpHal OCBOCH HE
55-64 OTBETOB. [MOJTHOCTBHIO, UMEIOTCS 3HAUUTEIIbHbBIC
MpoOesIbl B 3HAHUSX.
Menee 50% mnpaBmwibHBIXOOyUarOIUMCS MaTepual HE OCBOEH,
0-54 OTBETOB. 3HAHUS oOyyarouierocs HUXKE
0a30BOr0 YpOBHSI.
KT-2.
Tema 4.

[IpakTHdeckoe KOHTPOJIBHOE 3a/1aHNe
B mecTHOM agMUHUCTpALMU PEATU3YETCs IIPOEKT 110 Pa3BUTHUIO
MYHHIIUTIATFHOU HHPPACTPYKTYphl. Ha OTUETHYIO AaTy MOTYUYEHBI CIETYIOIINE
3HAYEHUA BBITIOJIHEHHS 00beMa padoT U 3aTPau€HHBIX PECYpPCOB MPOEKTa (110
TpeM pabotam npoekta: A, B, C). O603nauenus: [10 — manoBbiit 06beM, OO —
ocBoeHHbIN 00beM, PC — pakTUUecKasi CTOUMOCTh
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bazoBrie o 00 ®C
ITOKAa3aTeIIn:

PaGora A 15 15 30

Pab6ora B 20 10 25

Pabora C 35 5 10

3aganue. HeoOXxoamuMo paccuuTaTh JUIs KaK10H pabOTHI:

1 OTKOHEHUE 110 CPOKaM

2 OTKJIOHEHHE IT0 CTOMMOCTH

3 Tlokazarens BeimosiHeHUs pacniucanus (SPI)

4 Tlokazatens BeinosiHeHUs1 croumoctu (CPI)

Jatb 3akmodenue, uto o3HauaroT 3HaueHus: CPI u SPI no kaxmoit pabote
(omepexkeHue maHa Wik OTCTaBaHUE)

KpI/ITepI/II/I OLICHHUBAHUSA KOHTPOJIBHBIX SaﬂaHHﬁ:

Jlnanason 6ayioB

Onucanne Kpurepus

OOGyuaronuMest 3aJJaHue BBIMOJHEHO 0€3 OMIMOOK M B IMOJHOM

85-100
ooneMe.
OOyuaronuMcsi B II€JIOM  3aJIaHWE  BBIMIOJIHEHO, HMEIOTCS
65-84 OT/AEIbHBIE HETOYHOCTH MJIM HEJOCTATOYHO ITOJIHBIC OTBETHI, HE
COJIepIKaIle ONMTHOOK.
55.64 OOyuaromuMcsi  JOMYIIEHB  OTAC/IbHBIE  OMMUOKH  TIPHU
BBLIIIOJIHEHUH 3aJaHUS
Y oOyuaroiierocsi OTCYTCTBYIOT OTBEThI Ha OOJIBIIUHCTBO
0-54 BOIIPOCOB 33J1a4M, 3a/1aHUE€ HE BBIMNOJHEHO WJIM BBIIIOJIHEHO HE
BEPHO.
Tema 5.
Joxnan.

[ToaroroBka JOKIa0B MO TEME « Y IPABIECHUE COBOKYITHOCTSIMU MTPOEKTOM
(mporpamMmmamu 1 TIOPTQESIMH)». JleCsITh TPYNIOBBIX TOKIAT0B C 00CYKICHUEM
METOJI0JIOTUYECKUX U OPTaHU3ALMOHHBIX TPOOJIEM YIIPABICHUSI COBOKYITHOCTSMHU

IIPOEKTOB.

TemaTuka JOKIIa10B:
1 ITousTre moptders MpoekToB. METOIbI OIEHKH MPOSKTOB TS KX
otbopa B nopTdenb opraHu3alum
2 YKvzHeHHbI# UK TOPT(eEs MPOSKTOB opraHu3anuu. OTIu4us oT
’KHU3HEHHOTO ITUKJIa €IMHUIHOTO TIPOEKTa
3 [lonsiTe 1 MeTOIbI OATAHCUPOBKU MOPTQEIS MPOEKTOB OPraHU3AINH
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4 TlonsiTHE CTpaTErHUYeCKOM HACTPOUKHU OPT(REss MPOeKTOB. MeTo bl
CTpaTEeTUIECKON HACTPOUKH (KpaTKHil 0030D).

5 Yro Takoe nporpamma npoektoB. CTpyKTypa NporpaMmsl, IPUIUHBI U
croco0bI co3anus rnporpamm. Ilpumepsl npUMeHEeHUs IPOrpaMM B
roCyapCTBEHHOM YIIPABJICHUH U YACTHOM CEKTOPE

6 OyHKIMOHATBHBIE 00J1acTU (JOMEeHBI) porpamMmbl. KpaTkuii 0030p

7 YnpaBiieHHue pUCKaMU IPOrpaMMBbl IIPOEKTOB

8 YmpaBieHre OTHOLICHUSIMU CO CTEUKXOJIepaMu B MpoIiecce

peanu3zanuu IporpaMmbl

9 Oduc yrpaBieHus: IpOEKTaMU: OCHOBHbIE (DYHKIIMH, PA3HOBUTHOCTH.
Oco0eHHOCTH ACSITENBHOCTH O(UCOB YIPABICHUS TPOCKTAMHU B 00IIIECTBEHHOM

CEKTOpEe

10 OcHOBHBIE MOJIENIN 3PEIIOCTH YIIPABIEHUS MPOEKTAMU B OPraHU3AIUSAX

Kpurepun onennBanus noknana:

Kpurtepuu onenku Jlnanasox Onucanue KpuTepus
PHTED OaJIIoB PHTED
JleTanbHoe, MOCJIEI0BATEIIBHOE
Conepxxanue u
0-20 ONMCAHNE BCEX JTANOB C KOHKPETHBIMU
PACKPBITUE TEMBI
pUMEpPaMU
I'pamoTHOCTB 0-20 CobumroieHbl Bce IpaBuila rpaMMaTHKH,
M3JI0KEHUS opdorpaduu 1 nmyHKTyaluu
EnvHblii  CTWIIB  M3JI0KEHUSI, TOYHBIC
OPMYJIMPOBKH MECTHOE
Crunuctuka 0-20 bopmysup ’ Y
HCTIOJIb30BAHUE TEPMHUHOB,
JJAKOHUYHOCTD
YéTkas MOCJIe/IOBATEILHOCTD
M3JI0KEHHUS, JOTMYECKUE CBSI3U MEX]I
Jloruka u3noxxeHus 0-20 ’ Y
JacTSIMU TEKCTa, apryMEHTBI
MTOJTBEPKIAI0T BBIBOIBI
YHUKaJIbHBIN HOAXO0]I K TEME,
HECTaHJApPTHbIC CIICHUS
OpHUrrHaIBLHOCTD 0-20 Aap b ’
WHHOBAIIMOHHBIC HUJEH, COOCTBEHHAas
TIO3UIIUS aBTOpA
HTtoro MakcumasbHO: 100

Tema 6.

[ToaroToBka noknanos o teme «L{ludpoBbie TEXHONOTUU B TPOEKTHOM
YIIPaBJIEHUH F'OCYIAPCTBEHHOTO CEKTOPa». [1ATh rpynInoBbIX TOKJIAIOB €
00CYyX/IEeHUEM METOJ0JIOTMUYECKUX U OPraHU3aLMOHHBIX MPOOJIEM yIpaBICHUS

COBOKYITHOCTAMH ITPOCKTOB.

TemaTuka qOKIa10B.

1 IlpenmymecTBa U pUCKH MUGPOBU3AIUHN JEATSILHOCTH OOIIIECTBEHHOTO

38




CeKTOpa

2 Haunbonee momyisipHbIE IPOTPaMMHBIC CPEICTBA JIJISl YIIPABIICHUS

npoekTaMu (KpaTKuii 0630p)

3 Ponb g poBbIx mat@opM B 00e€CrieueHnr OTKPBITOIO YIPABICHUS Ha
roCyapCTBEHHOM U MyHULMIIAJIbHOM YPOBHE
4 Dtuyeckue npodiemMbl HU(PPOBU3ALMHI MPEIOCTABICHHS IOCY1apCTBEHHBIX

Y MyHULANAIBHBIX YCIYT

5 Mcnosip30BaHKe TEXHOJIOTUH OOJIBIITNX JaHHBIX B 06III€CTBGHHOM CCKTOpC:

MPEUMYIIECTBA U PUCKU

Kpurepun ouenuBanus noknana:

Jnamnazon
Kpurepun ouenku SAULIIOB Onucanue kpurepus
CoeprRane i JletanbHoe, MOCJIEI0BATENBHOE
P 0-10 OINMCAaHUE BCEX ATAIOB C KOHKPETHBIMU
PACKpBITHE TEMBbI
puMepaMu
I'pamoTHOCTB 0-10 Co0ntofieHbl Bce MpaBuiia TPaMMATHKU,
M3JI0KEHUSI opdorpadun u myHKTYaIuu
Enuueiii  cTuiib  WBJIOXKEHUS, TOYHbBIC
o, 0-10 (bOopMyIUpPOBKH, YMECTHOE
HCIIOJIb30BaHUE TEPMUHOB,
JAKOHUYHOCTh
YeéTkas MOCJIEI0BATENBHOCTh
) P —— 0-10 W3JI0KEHUSI, JIOTUYECKUE CBA3U MEXKIY
YacTsAMHU TEKCTa, apryMEHTbI
MOATBEPKAAI0T BHIBOJIBI
VHUKaJIbHBIN MOJIXO/I K TEME,
OpHIHHATBHOCT 0-10 HECTaHJIapTHHIE pelieHus,
WHHOBAIIMOHHBIE HWJIeU, COOCTBEHHAas
MO3UIINS ABTOPa
HTtoro MakcumasnpHO: 50

Tema 7.

TecToBbI€ 3a1aHUS C HHCTPYKIMEHN 110 BBITIOJIHEHUIO

Tecr 1.

BaumarennHO IMpOYUTAThb TCKCT 3a/IaHNA U ITOHATH, 4TO B KAYCCTBC OTBCTA

0KNAACTCA TOJBKO OJWMH M3 MPCIIIOKCHHBIX BAPUAHTOB.

BuaumarensHo IIpOYUTAaTh MMPCIIOKCHHBIC BAPHUAHTBI OTBCTA.

Bb10path ouH BEpHBINA OTBET.

3anucarh TOJIbKO OYKBY BRIOpDAHHOTO BapHaHTa OTBETA.

1 Crangapt uncturyra PMI — 3t0 cranaapt:
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A) MexyHapoaHblii

b) KopniopaTuBHblii

B) HaunonanbHbIiM

I') OtpacneBoit

) TpancHanMoHaabHbBIN

Tect 2.
BauMartenbHO MpounTaTh TEKCT 3aJJaHUS U MOHSITh, YTO B KAYECTBE OTBETA

OKUJIAETCS TOJILKO OJMH U3 MIPEIJIOKEHHBIX BAPUAHTOB.
BuaumatenbHO mpounTaTh MPEAIoKeHHbIE BADUAHThI OTBETA.
BriGpath o1uH BEpHBIA OTBET.
3anucarh TOJIBKO OYKBY BRIOpDAaHHOTO BapraHTa OTBETA.

2 Acconmanus pa3sutust unxuaupuara (ENAA) Benet padoTy B:
A) HBeiiapun

b) Anonun

B) Kurae

') PO

) CIIA

E) EBpocoroze

Tecrt 3.
BHuMaTenbHO MPOYNTATh TEKCT 3aJaHusl U TIOHATh, YTO B KAU€CTBE OTBETA

OKMJAETCS TOJIBKO OJVH U3 IPEIJIOKEHHBIX BAPUAHTOB.
BHuMaTenbHO MpoYnTaTh NPEII0KEHHBIE BADUAHTHI OTBETA.
BriOpath o1uH BEpHBIA OTBET.
3anucarh TOJIbKO OYKBY BRIODAHHOIO BapHaHTa OTBETA.

3 Kakue ctangapTsl HE BXOIAT B ctanaapTsl PMI?
A) bazoBbie

b) [Ipaktuueckue

B) Pacumpenus

I') OpueHTHpOBOYHBIE

Tecrt 4.
BHuMaTenbHO MPOYNTATh TEKCT 3aaHusI U TIOHATh, YTO B KAU€CTBE OTBETA

OKHJAETCS TOJBKO OJVH U3 IPEIJI0KEHHBIX BAPUAHTOB.
BHuMaTenbHO MPOYMTATh NPEITI0KEHHBIE BADUAHTHI OTBETA.
BrIOpath 0uH BEpHBIIA OTBET.
3anucarh TOJIbKO OYKBY BRIOPDAaHHOIO BapHaHTa OTBETA.

4 KmroueBas unes crannapra P2M:
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A) [leTanpHO€E IIIaHUPOBAHUE

b) Ilpensunenue

B) Co3nanue nieHHOCTH

I') Meton «Haberaroreid BOJHBD)
J1) CereBble rpaduku

Tecr 5.

BHuMaTENBHO MPOYNTATH TEKCT 3/IaHUSI M TIOHATH, YTO B KAYECTBE OTBETA
O’KHJIAETCs TOJILKO OJMH U3 TIPEIJIOKEHHBIX BAPUAHTOB.

BuaumaTenbHO mpouuTaTh MPEAI0KeHHbIE BADUAHThI OTBETA.

BriGpath o/1uH BEpHBIA OTBET.

3anucarh TOJIBKO OYKBY BRIOpDAaHHOTO BapraHTa OTBETA.

5 DTanoHHble MOJieU cTaHaapTa P2M:

A) Ilporneccnas, GpyHKIIMOHATBHAS, IPOCKTHAS

b) CxemaTtuueckasi, cucremMHasi, CEpBUCHas

B) MarepuanbHasi, OpraHu3alioOHHasi, TEXHOJIOTHUYeCKas

I') Cucremnas, cTpyKTypHasi, yHKIIMOHAJIbHAS

1) CepBUCHO-IPOAYKTOBAS, YIIPaBICHUE MEPCOHATIOM, ITPOLIECCHI
E) KonnenryanpHas, opraHu3aliMOHHas, JOTUCTUYECKas

KpI/ITepPII/I OLCHUBAHUI TCCTOBBIX BaﬂaHI/If/'Il

Jnana3on 6amioB Onucanue Kputepus
Ceoitie 80% mpaBmIbHBIX(O0YYArOITHIICS JEMOHCTPUPYET
45-50 OTBETOB. rmyOOKoe IMO3HAHHE B OCBOECHHOM
MaTepuae.
Cebimie 70% mnpaBuibHBIXOOyYarouMMcsi  Marepual  OCBOEH|
35-44 OTBETOB. MOJIHOCTBIO,  0€3  CYIIEeCTBEHHBIX
OIHUOOK.
Cebitie 50% mnpaBwibHBIXOOYYAIONIMMCS MaTE€pUall OCBOEH HE
25-34 OTBETOB. MOJIHOCTHIO, MMEIOTCS 3HAYUTEIIbHbBIC
mpoOesbl B 3HAHUSIX.
Menee 50% mpaBuiIbHBIXOOyYaIONUMCS MaTepual HE OCBOEH,
0-24 OTBETOB. 3HAHUS oOyyarorerocs HUXKE
06a30BOT0 YpOBHSI.

5.5. OnucaHue JONOJHUTENBHBIX MaTepUaioB U  000OpyJdOBaHUS,
HEO0OXOIUMBIX JIJISl BBITIOJIHEHHS TPOBEPOUHBIX 3aJJaHUM (npu HeobXxooumocmu).

Hnst pemienuss 3amad  otkpbitoro tuma (IIM3) crygenty paspemaercs
UCIIOJIb30BAaHUE KAJBKYJISTOPA
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6. (I)OIJMLI HpOMe)I(yTOqHOﬁ aTTeCTallui, KPUTCPUHN N HIKAJIA OIICHUBaHUS,
THUIIOBBIC OLICHOYHbLIC MaTEepPHAJIbI 110 AUCIHUIIJIMHE

6.1. [IpomexyTouHas aTTecTanus NPoOBOAUTCA B GopMe 3a4eTa.

[TpomexxyTouHas arrecrauus (3a4eT) MNPOBOAUTCS B YCTHOM Qopme.
OOyuaromuiics Moiay4yaeT 3K3aMEHAIMOHHBIA OWJIET ¢ BONPOCOM U 3ajayeil.
OOyuaromuiics TOJMy4aeT YKHCTble MAapKUPOBAHHBIE JIMCTHI Oymaru s
MOATOTOBKHU K OTBETY U 3allMCH 3a/a4, 3aTEM MPUCTYIAET K OATOTOBKE.

Ha Brinmosninenue 3aganuit naercs 40-60 munyt. I1o 3aBepiiieHMH MOATOTOBKU
HEOOXOMMO IMPEACTaBUTh OTBETHI B MHCbMEHHOM BHJE, MOJAPOOHO M3JI0XKHUB XO
BBITIOJTHEHUS 33/IaHMSI, CJIeJIaTh BBIBOIBI (MPY HEOOXOMMOCTH).

[Ipu peanuzamun npomexyrounoi arrecranmu B D0O/JOT moryt OBITH
uCIoab30Banbl ciuenyromue ¢opmel: yctHo B JIOT - B popme 000CHOBAHHBIX
OTBETOB Ha 3aJIaHus pa3IM4YHOro tTuna; nucbMeHHo B C/1O - B hoopme MUCbMEHHOTO
peneHus 3aJaiui pa3IndHoro tumna; rectupoBanue B C/O.

6.2. Tunossie OLCHOYHBIC MATCPHUAJIbL HpOMG)KYTO‘IHOﬁ aTTcCTalu.
Tumnosbie IMPOBCPOYHLIC 3aJlaHUA OJIA CaMOIIOAT'OTOBKH O6yanOHICFOCH K

IPOMEKYTOYHOM aTTECTALNU:

Bonpocwl 0ns noocomosku K 3auemy.

1 Onpenenennie npoekta. OOIIME XapaKTEPUCTUKU NPOoekTOB. OrpeeneHue
MPOEKTHOTO YIIPaBIEHUS

2 OcHOBHBIE TPO(PECCUOHATIBHBIE OPraHU3aLKU B 00JIaCTH YIPABICHUS
MIPOEKTaMU, HAMPABIICHUS UX JESTEIbHOCTH

3 Tpu 6a30BBIX MOAXOAA K YIIPABICHUIO TPOEKTOM (TpaAULIMOHHBIN, THOKUH,
TUOPUIHBIN)

4 OcHOBHBIC KJIacCU(PHUKAIIAN TTPOCKTOB
5 OcHOBHBIE EPUOIbI UCTOPUH YIIPABICHUS TPOECKTAMHU

6 CyIHOCTh CUCTEMHOIO MOJAX0/A K YIPABJIEHUIO poekTaMu. [lonaTHe
CUCTEMHOH MOJIEJIN yIPABIEHUS IPOECKTOM.

7 BHEIHsASI M BHYTPEHHSA cpelia MpoeKTa. OCHOBHBIE CTEMKXOJAEPHI IPOEKTA
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8 OCHOBHBIE BU/Ibl OPraHU3AIMOHHBIX CTPYKTYpP B YIIPaBICHUU MPOEKTaAMU, UX
JIOCTOMHCTBA W HEJOCTATKU

9 TlonsiTue MaTpUYHOI OopraHu3anuu. Buabsl MATpUUHBIX OpraHU3aluid, UX
JIOCTOMHCTBA W HEJOCTATKHU B YIIPABJICHUH IPOCKTAMU

10 Pa3HOBUIHOCTH IPOEKTHBIX KOMaH/, UX JOCTOMHCTBA U HEAOCTATKU
11 OprannsanmonHas KyJIbTypa U €€ BIMSIHUE Ha yCIEX IPOEKTa

12 IToHsTHE )XKU3HEHHOTO IUKJIA poekTa. CTaHJapTHBIE CTAAUU KUZHEHHOTO
UK

13 Knaccuduxarus Ku3HEHHBIX IUKI0B. OO0IHEe 3aKOHOMEPHOCTH KU3HEHHBIX
[UKJIOB MPOEKTOB

14 Ynopasnenue unrerpamuei npoekra. OnpeaeneHue. OCHOBHBIE BUJIbI
neaTesbHOCTH. ba3oBbie TOKYMEHTHI YIIPaBICHUSI HHTErPALUEH.

15 Ynpasnenue coaep:kanuemM (IIpeaAMETHON 00JIaCThIO) MPOEKTA.
Omnpenenenue. OcHoBHbBIE Mponecchl. OCHOBHbBIE JOKYMEHTBI

16 Ynpasnenue cpokamu rnpoekta. OCHOBHBIE MPOIIECCHI

17 YopaBnenue cpokamMu NpoeKTa. MeTo1bl OLEHKH JUTENbHOCTH PadboT
IPOEKTa

18 Ynpasnenue cpokamu npoekrta. PazpaboTka pacnucanusi. OCHOBHbIE (OPMBI
MIpeICTaBICHUS paCTTUCAHUS

19 Ynpasienne cTouMOCThIO poeKkTa. OCHOBHBIE MTPOIIECCHI

20 YnpaBiieHuE CTOUMOCTBIO ITPpOeKTa. MeTO/Ibl OIIEHKH CTOMMOCTH MPOEKTA.
OcHoBHBIC (POPMEBI TIpeACTaBICHHS OFOKETa IIPOCKTA

21 Ilponecchl nHUIMAIUKU MpoekTa. CoiepKaHue MPOIEeCCOB MHUITUAIIUH.
OCHOBHBIE JOKYMEHTHI, IPHHUMAEMbIE B MPOIIECCE HHUITMALIMH TTPOEKTA.

22 Tlpoueccsl manupoBanus npoekra. CoaepkaHue MpoueccoB MJIAHUPOBAHMUS.
Cpoxu mnanupoBanus. [ImanupoBanne METoI0M «HaOETaroIIeil BOJTHBI)

23 Tlpoueccsl ncnonHeHus npoekra. CoaepkaHue MpoLecCOB UCIIOTHEHNS
24 Tlpoueccbl MOHUTOpPUHTA U KOHTpoJist. CojiepkaHue MPOLECCOB

25 IIporecchl MOHUTOPUHTA U KOHTPOJIsl. OCHOBHBIE METO/Ibl aHAJIN3A JIAHHBIX.
AHaM3 OTKJIOHEHUN

26 Ilporiecchl MOHUTOPHUHTA U KOHTPOJIL. MeTo1 ocBoeHHOTro o0beMa (EVM).
IToka3arenu BeimosiHeHUs. [Ipeumyecrsa metonga EVM
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27 Ilpoueccsl 3aBepuieHus (3aKpbITUsi) TpoekTa. OCHOBHBIE MPUYUHBI JJIsI
3aKpbITUA IPOEKTOB. CoiepKaHUE MPOLECCOB 3aBEPILICHUS.

28 Ilpoueccsl 3aBepuIeHUs (3aKPBITHS) TPOCKTA. AHAIN3 U3BJICUEHHBIX YPOKOB.
Coznanue apxuBa NpOEKTa

29 Ilenp crangapTU3anuy B 00J1aCTH MPOEKTHOTO MEHEKMEHTA.
Knaccuduxkarus crangaptoB ynpasienus mpoektamu. OCHOBHBIE OpraHU3alluN
M0 CTaHJaAPTU3ALNT

30 Mexaynapoanbsie cranaaptel PMI. OcHOBHBIE 0COOCHHOCTH 7-TO U3/IaHUS
cranaapra PMBOK

31 HauunonanbHbie cTanaaptsl ynpasieHus npoektamu. Ctangapt PRINCE2
(BenukoOputanus) u P2M (Snonust)

32 IIpaBoBsie 0cHOBBI cTanaaptuzanuu B PO. Crannaptel PO no ynpasieHuUto
IpoeKkTaMu. EBpa3niicknii cTanaapT

33 Ynpasnenue noptdenem npoekToB. OCHOBHBIE TIOKYMEHTHI. JKU3HEHHBIH
kI optderns. OcoOEHHOCTH PEIICHH, TPUHUMAEMBIX 110 TTOPTHEITIo

34 Ynpasnenue noptdeneM npoekToB. [ pynmna nponeccoB onpeesieHus.
Mertopsl onipeneneHus: HEHHOCTH MPOEKTOB.

35 Ympasnenne noprdenem npoekToB. [ToHsITHE 1 METOIBI OaTaHCUPOBKH
noptdens

36 Ynpasnenue noptdenem npoekToB. [loHATHE CTpaTernueckoro
corjacoBaHus (CTpaTeruueckoil HacTpoiiku). OCHOBHBIE MOAXOIbBI K
CTPATErMYECKOMY COTJIIACOBAHUIO

37 ®yHKIIMOHAIbHBIE 00JIACTH YNIPaBIEHUS MOPTQeEsieM MPOSKTOB

38 Ynpasnenue nporpammamu. Onpeaenenre nporpaMmbl. KOMOOHEHTHI
nporpamMmbl. OTIAUYMS IPOTPAMMBI M IPOEKTA

39 Ynpasnenue nporpaMMmamu. [IpudarHbl 1 ciocoObl CO31aHUSI IPOTPAMM.
Kvi3HEHHBIH LUK IPOrpaMMBbl IPOEKTOB

40 Ynpasnenue nporpaMmamu. OyHKIMOHAIbHBIE 00JIACTH (JIOMEHBI)
yIpaBJieHUs MporpaMMaMHu

41 Ynpasnenue nporpammamu. O0J1acTh CTpaTETHUYECKOM HACTPONKHU
(cornmacoBaHus) MPOrpaMMBbl: OCHOBHOE COJ/Iep>KaHue 00JacTu

42 Oduc ynpaieHus npoekramu. Onpenencaue. OyHKIUH, pa3HOBUIHOCTH

43 Ouenka 3QGeKTHBHOCTH IMPOCKTOB. [1okazarenn 3KOHOMUYECKOM
() PEKTUBHOCTH TTPOCKTOB
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44 YpoBHM 3peNIOCTH yIpaBlieHus mpoektamu. Hanbomnee pacnpocTpaHeHHbIE
MOJIEJIN 3pENOCTU

Tunoewie 3a0anus O 3a4emad.

3aganue 1.
Tpu skcmepra Aanud OIEHKHA KOJIMYECTBA BPEMEHH, HEOOXOAMMOTO IS

BBITIOJTHEHUS JAHHOTO MpOEKTa (ONTUMHUCTHUYECKYI0, Haubojee BEpOSTHYIO,
MECCUMUCTUYECKYIO).
1 sxcnept: 8 10, 12 Henenp
2 skenept: 10, 15, 20 nenens
3 skcnept: 12, 18, 24 nenenmu.
* HaiiguTe HanboJiee BEPOSITHYIO JUTUTEIHLHOCTh TPOCKTA

3ananue 2.

B opranmzanum ocymiecTBIsIETCS MPOEKT MO pa3padOTKe OHJIAMH-cepBUCA
JUTSI COMCKATETIeH, MO3BOJISIONIETO COMCKATENSIM paOOThI 3aMIOTHSThH U TIOIMHUCHIBATh
3asBJICHHE HA BAaKAHCHIO Ha caiiTe KkoMrmaHuu. KoopIMHATOp MPOEKTa 3alpoCuil y
KOMAaH/Ibl MPOEKTa MOCJIEAHIOI0 BEPCUI0 M3MECHEHUW B 3asBJICHUM HA BAKAHCHUH.
KakoBa opranmszannoHHasi CTPYKTypa, Ha OCHOBE KOTOPOW BBIMIOJIHAECTCS MPOEKT?
(1ath OTBET U OOOCHOBATH €T0)

3amanue 3.

Ha oTyeTHyto naTy nmokasaTeiib CTOMMOCTH BbinlosiHeHUs ripoekta (CPI) paBen
1,47. Yto o3HayaeT 3TOT nokaszaresib? [10710)KUTEIbHO WK OTPULIATEIBHO
OLICHUBAETCS X0/l MPOEKTa HA TaHHBIA MOMEHT? Hy>KHbI T KOPPEKTUPYIOIIIHE

BO3JIECUCTBUS?

TunoBble MpoBepoUYHbIE 3alaHus AJIi CaMOIOATOTOBKHM OOydYaromerocs K
IIPOMEKYTOYHOMN aTTECTALNHN:

TUIT 3AJAHUA

CHEHAPWU BBIITOJIHEHIM A

THUITOBBIE 3AJAHWA

3amaHne 3aKpPBHITOrO
THUIIA C BBIOOPOM
OJTHOTO MPaBHILHOTO
OTBETa 13 HECKOJIBKUX
BapUaHTOB
TIPEATI0KEHHBIX

1.BHUMATENBHO IPOYUTATH TEKCT
3aJaHus U TIOHATH, YTO B KAUECTBE
OTBETa OXKUIACTCA TOJIBKO OJHH U3
MMPEAJIOKCHHBIX BAPUAHTOB.

2. BHUMAaTeNnbHO NPOYHTATh
MPEUIO’KEHHBIE BAPHAHTHI OTBETA.

3. BeiOpath OMH BEPHEIA OTBET.

1 PeweTka neneil npuMeHsAETCs B TpYyIIIE IPOLIECCOB
A) Naunuanum

B) Brmmonuenns

B) Monutopusra u KOHTpOJIst

I') 3aBepuienus

2 KOMIUIEKT JOKYMEHTOB, CO3/IaBaCMBbIil B X0JIC
3aBEpIICHUS TPOCKTA, U BKITFOUAIOIINHN JIFOObIE
JOKYMEHTBI, COCTAaBJICHHBIC B IIPOLICCCE BBIITOJIHCHUA
poeKkTa (BKITI0Yasi KOHTPAKThI U (PHHAHCOBBIE

4. 3anrcaTb TOJNBKO HOMEp (WK JOKYMEHTBI):
OyKBY) BBIOPAHHOTO BapHaHTa A) OcHoBHas nanka
oTBeTa (Hampumep, 3 win B). B) Apxus
B) baza naHHbIX npoekTa
I') optdonuo
1) Onmch
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ABTOp CUCTEMHOII MOJieNH yNpaBiIeHUs B Halei
CTpaHe:

A) B.B. 3unuenko

b) B.1. Bopomaes

B) A.I'. IBanoBckuit

I') K.K. JIeGenen

3aa"ne 3aKphITOro
THIIA C BBIOOPOM
HECKOJIBKUX
MPaBHJIBHBIX OTBETOB
M3 HECKOJIBKUX

1 .BHIMaTEHHO MPOYUTATE TEKCT
3a/1aHUs U TIOHATH, YTO B KAYECTBE
OTBETA 0KUJAETCS HECKOIBKO
MPaBWIbHBIX OTBETOB U3
MPeAI0KEHHBIX BAPUAHTOB.

| BHyTpeHHAs cpena mpoeKTa JenuTcs Ha (BEIOpaTh
TIpaBHIIbHBIE OTBETHI):

A) OpraHu3aiioHHbIC aKTHBEI

B) OprannzanyoHHbIe pacIucaHus

B) OpranuzannoHHbIe XpaHWIHIA HHPOPMAIIUN

I') Opranu3anuoHHbIE KOMaHIbI

BapHUaHTOB B
e IUIOIKEHHbIX . BuuMaTensHO pounTaTh
Npe/ITI0KEHHBIE BAPHAHTHI OTBETA.
2 busHec-npoleccs B OpraHu3alyu AeIsITCs Ha:
3. BrIOpaTh HECKOIBKO A) OcHoBHbIE
MPaBHJIBHBIX OTBETOB. B) BcriomorarensHbIe
B) texanueckue
4. 3anucaTh TOJIBKO HOMepa (MITH J1) BpeMeHHbIe
OyKBBI) BEIOPaHHOTO BapHaHTa
otBeTa (Hampumep, 1 4 uwmu A T).
3anaHue 1.BHHMaTEnhHO NPOYUTATH TEKCT Cxema, pazpaboranHas B PMI, kpaTko orpaxaromas
KOMOWHHUPOBAHHOTO 3aJaHus U MIOHATH, YTO B KAUECTBE OCHOBHBIC KOMIICTCHIIMHA COBPEMCHHOTO

THUIIA C BBIOOPOM
OJTHOTO MPaBUILHOTO
OTBETa U3
MPEATIOKEHHBIX 1
000CHOBaHUEM BBHIOOPA

OTBETa 0XKHUJACTCS TOJBKO OIMH U3
MIPE/IOKEHHBIX BAPUAHTOB.

2. BHumarenbHO MpOYUTATh
TIPeIO’KEHHBIE BAPHAHTHI OTBETA.
3. BeiOpath OOMH BEPHEIA OTBET.
4. 3anucaTh TOJIBKO HOMED (WITH
OyKBY) BEIOPaHHOTO BapHaHTa
oTBeTa.

5. 3anucars apryMeHTHl,
000CHOBBIBAIOIINE BEIOOP OTBETA

(manpumep, 4 TEKCT 000CHOBAHMSA).

YOPABIIIONMIETO TPOSKTaAMH:
A) TpeyroNbpHUK TalaHTOB
B) simpo xommeTeHmit

B) nenHocTHBIN Oa3uc

DTOT NOAXOI COYETACT TPATUIIMOHHBIA U THOKHIA
(agile) mogxoap! K yIpaBIeHUIO TPOSKTOM:

A) hyHKIMOHATIBHBIN

b) cucremusrit

a) B) rubpuaHbii

3aaHue OTKPBITOrO
THIIa C Pa3BEPHYTHIM
OTBETOM

1. BHMaTenpHO MPOYUTATh TEKCT
3aJlaHusl ¥ MOHSTH CYTh BOMpoOca.

2.IIpogymats JTOTUKY U HOJTHOTY
OTBETA.

3.3anucaTh OTBET, UCHIOJIB3YS
YETKUE KOMITaKTHbIC
(hopMyITMPOBKH.

4.B ciy4ae pacueTHOU 3a/1auH,
3aIucaTh PelieHUe U OTBET

1 OxapaxTepu3yHTe OTINYUS MATPUUYHON OpraHu3aluu
OT TpaAULIHOHHON (OIOPOKPATHIECKOIT)

2 OxapakTepu3yiTe MpeMyIIecTBa MPOIECCHO-
OPHEHTHPOBAHHOTO YIPaBICHUS

3aZ[aHI/Ie 3aKpPBITOT'O
TUIla Ha YCTAHOBJICHUC
COOTBETCTBHUA

1.BHMMAaTENbHO MPOYUTATH TEKCT
3aJaHUs U TIOHATh, YTO B KAUeCTBE
OTBETa OXKUJAIOTCS Taphl
3JIEMEHTOB.

2. BHnMmartensHO pounTaTh 006a

YCcTaHOBUTE COOTBETCTBHE MEXKIY 3JIEMEHTAMH
crargapta IPMA u ux XxapakTepUCTHKaAMH:

DJIeMEHTBI XapakTepucTuku
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CIMCKa: CIHCOK | — BOIIPOCHI,
YTBEPXKIEHNUS, (DAKTHI, MOHATHS U
T.1.;

CIHMCOK 2 — YTBEP>KACHUS,
CBOMCTBA OOBEKTOB U T.[I.

3. ComocTaBUTh 3JIEMEHTHI CITMCKA
1 c ameMeHTaMu criMcka 2,
c(OpMHPOBATH MAPHI SJICMEHTOB.

4. 3anucath monapHo OyKBBI U
nuGpbI (B 3aBUCUIMOCTH OT
3aJlaHus) BApHAHTOB OTBETA
(manpumep, Al nim b4).

1) Jlroam
2) IlpakTuka
3) Kontekcr

A) HaBuWraTop I
poeCCHOHAIOB MPH
pabote c
OKpY>KCHUECM MPOCKTA
b) O0mue meronpl u
CpencTBa,
HEOOXOOUMBIE  JUISA
yIpaBIeHUS
MIPOEKTaMH

B) I'maBHbIE
KOMICTCHI[HH

3amaHue 3aKpPBITOTO
THUIIa Ha YCTaHOBJICHHUE
[TOCJIE0BATEILHOCTH

1. BHuMarensHO NpOYUTATh TEKCT
3aJ]aHusl U TIOHATH, YTO B KAUECTBE
OTBETa O)KUIACTCS
MIOCJIEA0BATEILHOCTD 3JIEMEHTOB.

2. BHUMaTenhHO IPOYNTATH
MPEAoKEHHbIE BAPUAHTHI OTBETA.

3. IlocTpouts BepHYIO
MIOCIIeJOBATEIBLHOCTD U3
PEIIOKCHHBIX 3JIEMEHTOB.

4. 3arucatp OyKBBI/IIH(PHI (B
3aBHCHUMOCTH OT 3aJaHHS)
BAPUAHTOB OTBETA B HY>KHOHI
TIOCIIEI0BATEILHOCTH (HAIpHUMep,
BBA wnu 135).

Pacnonoxwure B IpaBUIBHOM MOCIIEA0BATEILHOCTH
paznensl crangapta P2M:

A) ynpaBieHue nporpaMmMaMu

b) BBenenue

B) ynpasnenue npoekramu

I') pynxumonansHble 00nacTn

6.3. Kputepuu u mkana oueHuBanusa Ha ocHoBe bPC.

KPUTEPN OHEHNBAHUA

PE3VIJIbTAT B
BAJIJTAX

Jan noauwiil, 6 102utecKoll nOc1e008amelIbHOCMU PA38ePHYMbLLL 40
omeem Ha NOCMABIIEHHBLIL BONPOC, 20€ OH NPOOEMOHCMPUPOBAL
3HAHUS NpeoMema 6 NOJHOM 00beme YueOHOU NPOcpPamMmbl,
00CmMamo4Ho 21y60KO 0CMbICAUBAET OUCYUNTUHY,
CAMOCMOAMeNbHO, U UCUEePNblearowe omeaedaem Ha
OONONHUMENbHBLE BONPOCHL, NPUBOOUM COOCMBEHHBLE NPUMEPDL NO
npoobiemamuke HOCMABIEeHHO20 BONPOCA, PEUU] NPEONONCEHHble
npakmuieckue 3a0anus 6e3 ouubdox

Jlan pazeeprnymeolii omeem Ha NOCMABIEHHBIL 8ONPOC, 20€ CHYOEeHMm
OeMOHCmMpUpyem 3HAHUsL, NPUOOpemerHble Ha TIeKYUOHHBIX U
CEMUHAPCKUX 3aAHAMUSAX, d MAKHce NOJYUeHHble HOCPeOCNEOM
uzyueHuss 0053amebHblX YUeOHbIX MAmepuaios no Kypcy, oaem
apeymeHmupoeaHHvle 0meemol, NPUSOOUN NPUMEPDI, 8 Omeeme
npucymemayem c80000HOe 81A0eHUe MOHOTIO2UYECKOU PeUbio,
JI02UYHOCMb U nocaedogamenvHocmsb omeema. OOHAKo
Q0nycKkaemcst HemoyHocmo 8 omgeme. Pewun npednoscennoie

30-39
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npakmudecxKue 300aHUsL ¢ HeDOLUUMU HeMOYHOCHISIMU.

Jlan omeem, ceudemenbcmayowuli 8 0CHOBHOM O 3HAHUU 20-29
npoyeccos uzyuaemou OUCYUNIUHbL, OMAULAIOUUTIC
HeOOCmamouHoU 21yOuHol U NOTHOMOU PACKPLIMUS MEMb,
3HAHUEM OCHOBHLIX BONPOCO8 MeopUl, c1abo CPHOPMUPOBAHHBIMU
HABbIKAMU AHANU3A S68NEeHULL, NPOYECCO8, HeOOCMAamMOYHbIM
VMeHuem 0asamo apeyMeHmupo8anHvle Omeemsl U NPUeoOUmMb
npumepbl, HeOOCMAMOUHO C80O0OHBIM 8AOEHUEM MOHOIO2UHECKOU
peubio, 102UYHOCIBIO U NOCe008AMENbHOCIbIO OMEemd.
Lonyckaemcsa HeckonbKo ouuUbOK 68 coOepicanuyu omeema u
peueHuUu npaKkmu4ecKux 3a0aHull.

Jlan omeem, Komopwlil cOOepHCUM PsIO CePbE3HLIX HEMOUHOCEL, 0-19
0OHAPYIHCUBAIOWULL HE3HAHUE NPOYECCO8 UZYYAEMOU NPEOMEMHO
obaacmu, OMAUYAIOWULICS He2TYOOKUM PACKPbIMUeM membl,
He3HAHUeM OCHOBHBIX 80NPOCO8 MeopUlU, HeCHOPMUPOBAHHBIMU
HABbIKAMU AHANU3A S8NeHUL, NPOYEeCCO8, HeyMeHuemM 0a8ams
apeymMeHmupo8anHvle omeemavl, clabblM 61a0eHuem
MOHOJI02UYECKOU peyblo, OMCYMCmeuem 102U4HOCU U
nocnedosamenvHocmu. Boleoowl nosepxnocmmusi. Pewenue
NPAKMUYecKux 3a0anuti He 8bINOJIHEHO, M.e. CIYOeHm He CNoCoOeH
omeemums Ha 6ONPOCHL 0ANCe NPU OONOTHUMENLHBIX HABOOAUUX
80NpPOCAX npenoodasamelis.

6.4. OnucaHue JONOJHUTEIBHBIX MaTepHAIoOB H  000pydOBaHUS,
HEO0OXOIUMBIX JIJISI BBITIOJIHEHHS TPOBEPOUHBIX 3aJJaHUl (npu Heobxooumocmu).

Jist perieHust KOHTPOJIBHBIX 3a/IaHU 00yYaroleMycsi pa3periaercs
UCIIOJIb30BAaHUE KaJBKYJISTOpA

7. MeToanueckne MaTepHuaJbl 110 OCBOCHUIO JTHCHUILIMHDBI

IToaroroBka K JIEKIUSAM.

['maBHOE B mepuoj MOATOTOBKH K JIEKIMOHHBIM 3aHATHSAM — HAyYHUTHCA
METO/IaM CaMOCTOATEIBHOTO YMCTBEHHOI'O TpyZa, CO3HATEIbHO pPa3BUBATH CBOHU
TBOPUYECKHUE CIIOCOOHOCTHU U OBJIAJ€BAaTh HABBIKAMU TBOPUYECKOW paOOThI. JlJ1st 3TOrO0
HEOOXOJIMMO CTPOTrO COOJI0/IaTh AWCIUIUIMHY y4eObl U moBeAeHus. Yerkoe
IUTAHUPOBAHUE CBOEr0 pabouyero BPEMEHU M OTAbIXa SBISIETCS HEOOXOAUMBIM
YCIOBUEM JUIsl YCHEIIHOW CaMOCTOATENbHON paboThl. B OCHOBY ero Hy»KHO
HOJIOKUTh paboune MporpaMMbl M3ydaeMbIX B ceMecTpe IUCHUIUIMH. Kaxaomy
oOyuJarolemMycs CieIyeT COCTaBISATh €KEHEIENIbHbII W CEMECTPOBBIM IUIAHBI
paboThl, a TakXke IUIaH Ha Kaxablii pabouuit aeHp. C Beuepa Bcerja Hajo
pacnpenenars padoTy Ha 3aBTpalIHU JeHb. B KoHIle KaXa0ro AHS LeaecooOpa3Ho
NOJIBOAUTH WUTOT pPabOThl: TIIATEIBHO TIPOBEPUTH, BCE JIM BBIIOJHEHO IIO
HAMEUYEHHOMY IUIaHy, HE OBbUIO JIM KaKUX-IMOO OTCTYIUICHHWH, a €ciu ObuIM, IO
KAaKOM IIPUYMHE ATO Npon3ouuio. HyKHO OCyIIeCTBIATh CAMOKOHTPOJIb, KOTOPBII
ABIIAETCS HEOOXOAMMBIM YCIOBUEM YCHEIIHOW yuyeObl. Eciin 4TOo-TO OCTaloch
HEBBINIOJIHEHHBIM, HEOOXOJMMO M3bICKaTh BpeMsl AJI1 3aBEpUICHUS 3TOM 4YacTH
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paboTHI, He YMEHbIIasi 00beMa HeIeIbHOrO TUIaHa.

CamocrosTenbHas paboTa Ha JIEKIUH.

Crnymanue W 3amucCh JIEKUUMW — CIIOKHBIM BHUJ BY30BCKOW ayJIUTOPHOM
paboThl. BHUMarenpHOE CilylIaHWE UM KOHCIEKTUPOBAHME JIEKIMI Mpearoiaraet
MHTEHCUBHYIO YMCTBEHHYIO JI€ATE€IbHOCTh oOydaromierocs. KpaTkue 3amucu
JIEKUUNA, X KOHCIIEKTUPOBAHUE MTOMOTaeT YCBOUTh yueOHbI MaTepuali. KoHcnekr
SBIIIETCS TIOJIE3HBIM TOTJIAa, KOTJa 3allMCaHO CaMO€ CYIECTBEHHOE, OCHOBHOE U
CZIeJIaHO ATO caMuM oOydaromuMcs. He Hano cTpeMuThes 3anucaTh JOCIOBHO BCIO
aekuuto. Takoe «KOHCIEKTHPOBAHME» IMPUHOCUT OOJbIlE Bpela, YE€M IOJIb3BI.
3anuch JEKUUH PEKOMEHIYETCS BECTH [0 BO3MOXKHOCTU COOCTBEHHBIMU
dopmynupoBkamu. JKenaTelbHO 3alMUCh OCYIIECTBIATh HA OJHOM CTpaHuIle, a
CIICIYIOILYIO OCTaBJISTh JJI1 MPOpabOTKH yueOHOro MaTepuaia CaMOCTOSTENIbHO B
JOMAIIHUX YyCJIOBUAX. KOHCIEKT JIEKIMM JIydllle MOAPa3AeiiATh Ha IIyHKTHI,
naparpadbl, coOmrogas KpPacHYK CTPOKY. DTOMY B OOJBINOW CTENEHH OyayT
CIIOCOOCTBOBaTh IYHKTHl IUJIaHA JIEKUWHU, MPEAJIOKEHHBIE IPENOAABATENSIM.
[IpyHMnuanbHble MecTa, OlpeAesieHus, QopMynbl W JIpPYroe CleayeT
COIMPOBOX/IaTh 3AMEYAHUSIMHU «BAKHO», «OCO0O0 BAXKHO», «XOPOILO 3a[IOMHUTHY» U
T.11. MOXHO J€J1aTh 3TO U C MOMOILBIO PA3HOLBETHBIX MAPKEPOB WK pyuek. Jlydiie
eciii OHU OyIayT COOCTBEHHBIMHM, YTOObI HE MPUXOJUIOCH MPOCUTh HX Y
OJJHOKYPCHHUKOB U TEM CaMbIM HE OTBJIEKaTh UX BO Bpems Jiekuuu. LlenecooOpasHo
pa3paboTaTb COOCTBEHHYIO «MapKorpaguio» (3HauKHd, CHUMBOJIbI), COKpAIlECHUS
cioB. He numuum Oyner u wu3ydeHue OcHOB cteHorpaduu. Paboras Hax
KOHCIIEKTOM JIEKLIUH, BCETja HEOOXOAMMO UCIIOIB30BaTh HE TOJIBKO YUEOHUK, HO U
Ty JIITEPATypy, KOTOPYIO TOMOJHUTEIBHO PEKOMEHI0Bal JeKTop. IMEHHO Takas
Cepbe3Has, KpOMoTiauBasi paboTa ¢ JEKIHUOHHBIM MaTepUajoM IO3BOJHUT TITyOOKO
OBJIAJIETh 3HAHUSIMU.

IToaroroBka K NpakTUYECKUM 3aHATHUSAM.

[ToAroTOBKY K KaKJIOMY IPAKTUYECKOMY 3aHITHIO KaXIblii 00ydYaromuics
JOJDKEH HAadaTh C O3HAKOMJICHHS C IUIAHOM IPAKTUYECKOIO 3aHSATHS, KOTOPBIN
OTPa)KaeT COJEpPKAHHE MPEIIOKEHHOW TeMBbI. THIaTENbHOE MNPOAYMBIBAHUE H
U3y4YeHUE BOMNPOCOB IJJaHA OCHOBBIBAETCA HA MPOPAOOTKE TEKYIIEro Marepuana
JeKIUU, a 3aTeM H3yYeHUs O005A3aTeNIbHOM U JOIMOJHUTEIbHON JIUTEepaTyphl,
PEKOMEHIOBAaHHYIO K JTaHHOM Teme. Ha OoCHOBE MHIMBUIYaJIbHBIX NPEAIIOYTEHUM
oOydJarmiemMycss HEeO0OXOAMMO CaMOCTOSITENIbHO BBIOpaTh TeMy JOKJIana Tio
npobiieMe MPaKTHYECKOTO 3aHATUS M MO0 BO3MOKHOCTH IOATOTOBUTH IO HEMY
npeseHranuoo. Ecioum mporpaMMoN AMCHMILIMHBI IPELYCMOTPEHO BBINOJHEHUE
IPAKTUYECKOTO 3aJJaHUs, TO €r0 HEOOXOAUMO BBIIOJIHUTH C YUETOM MPENT0KEHHON
MHCTPYKIMH (ycTHO WK 10 mucbMeHHO). Bce HOBbIE OHATHS MO U3y4aeMoOi TeMe
HEO0OXO0JIMMO BBIYUYHUTh HAU3YCTh U BHECTH B TJIOCCAPUM, KOTOPHIN 11€71€C000pa3HO
BECTHM C CaMOro Hauajia M3ydeHHus Kypca. Pe3ymnbpraT Takoil pabOThl IOKEH
MPOSBUTHCS B CIOCOOHOCTH 00yUaroIierocsi CBO0OJHO OTBETUTh HA TEOPETUUYECKUE
BOIIPOCHI MPAKTUYECKOTO 3aHATHS, €T0 BBICTYIUIEHUU U YYACTUHU B KOJUIEKTUBHOM
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00CYXIEHUH BOIIPOCOB U3y4aeMOU TEMbI, IPABUILHOM BBITIOJIHCHUH ITPAKTHICCKUX
3aJTaHUI ¥ KOHTPOJIBHBIX PadoT.

CTpyKTypa NpakTUYECKOT O 3aHSTHSL:

B 3aBucumocTH OT copepaHus U KOJUYECTBA OTBEJIEHHOI'O BPEMEHHU Ha
U3YYEHHUE KaXJOW TEMbl MOKET MPAKTUYECKOE 3aHITHE COCTOSTh U3 YEThIPEX-TSATH
yacTeu:

1. OOGcyxlieHne TEeOpPEeTHUYECKUX BOIPOCOB, OMPEIEIECHHBIX MPOrpamMMoi
JUCLUIIUHBIL.

2. Jloxnman w/ wuiau BBICTYIUIEHME C MPE3CHTAlUsMU [0 mpodieme
IIPAKTUYECKOTO 3AHITHS.

3. OGcyk1eHre BBICTYTUICHUM 110 TEME — JTUCKYCCHS.

4. BbInoJHEHHE MPAKTUYECKOrO 3aJaHUsl C MOCIEAYIOIHUM pPa3zdopoM
NOJIYYEHHBIX  pPE3yJIbTaTOB WM  OOCYXJIEHHE  IPAKTHYECKOro  3aJaHus,
BBIIIOJIHEHHOT'O JIOMa, €CJIM 3TO IPETyCMOTPEHO POrPaMMON.

5. IlogBenieHre UTOTOB 3aHATHUA.

[lepBass yacTe — 00CYXJEHHE TEOPETUUYECKUX BOIPOCOB - MPOBOJIUTCS B
BUJIE (PpoHTANBHON Oecebl CO BCEH IpyNIOil U BKIIOYAET BEIOOPOUYHYIO MPOBEPKY
npernojaBareyieM  TEOPeTHUEeCKMX  3HaHUMM  oOyuwaromuxcs.  [IpumepnHas
NPOJOJDKUTENBHOCTh — 10 15 MuHyT. Bropas wyacTh — BBICTyIUICHHE
o0yuJaroumxcs ¢ JOKJI1aJaMu, KOTOPBIE JOJKHBI CONPOBOXKAATHCS IPE3EHTALUAMH C
LEJNbI0 YCWIEHUS HAIJIAHOCTH BOCHPUATUSA, IO OJHOMY H3 BOIPOCOB
IPaKTHYECKOro 3aHATHs. OO0s3aTeNbHbIN 3JEMEHT J0KJIaJa — NpPEICTaBICHUE U
aHaJIn3 CTaTUCTUYECKUX JaHHBIX, 000CHOBAHME COLIMATIBHBIX MOCIEICTBUH JII000T0
HKOHOMUYECKOT0 (paxTa, ABJIeHUs Win mpouecca. [IpumepHas npoJoKUTETbHOCTD
— 20-25 munyrt. [Tocne noknanoB cneayeT ux obcyxaeHue — auckyccus. B xone
ATOTO 3Tara MPaKTUYECKOT0 3aHATHS MOT'YT OBITh 33JJaHbl YTOUHSIOIIME BOMPOCHI K
noknaguukaMm. lIpumepnas npopoipkurensHOocTh — 10 15-20 muuyTt. Ecmm
IPOrpaMMoOil MPEAYCMOTPEHO BBINOJHEHUE NPAKTUYECKOTO 3aJaHusl B paMKax
KOHKPETHOM TE€MBbI, TO MPENOoJaBaTeIsIMU ONPEAECISAETCA €ro COACPKAHUE U TAETCA
BpEMsi Ha €ro BBINOJHEHUE, a 3aTeM HJET OO0CyxJeHue pe3yapTaToB. Eciu
MPAKTUYECKOE 3aJaHUE JJOJKHO ObLIO ObITh BBHIIIOJIHEHO I0Ma, TO Ha MPAKTUYECKOM
3aHATUU MPENoJaBaTellb IMPOBEPSAET €ro BbINOJIHEHHE (YCTHO WIM HMUCBMEHHO).
[Tpumepnas mnpopomkutenbHocTh — 15-20 munyT. IloagBeneHueM UTOroB
3aKaHYMBAETCs MpakTuueckoe 3aHsaTre. OOydaromuMcs JOJKHbI ObITh OOBSIBICHBI
OLICHKM 3a pabory ®W JaHbl WX 4eTkue oOocHoBaHusA. IlpumepHas
IPOJOJKUTENBHOCTh — 5 MUHYT.

Pabota ¢ nuTeparypHBIMH HCTOYHUKAMHU.

B mporiecce MOArOTOBKM K MPAKTUYECKUM 3aHSATUSM, OOYyYarOIIUMCS
HEOOXOJMMO O00paTuTh 0C000€ BHHMAaHUE Ha CaMOCTOSITEIbHOE W3y4YCHUE
PEKOMEHIOBaHHON Y4YEOHO-METOUYECKON (a Takke HaydHOW W TOMYJISIPHOMN)
autepaTypbl. CamocTosATelbHas paboTa ¢ yuyeOHMKaMHU, Y4eOHBIMU IMOCOOHSIMU,
Hay4YHOM, CIIPaBOYHON U MOMYJISIPHON JTUTEpPATypOr, MaTepruaiaMy MePUOTUIECKIX
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u3nannii u VIHTepHeTa, CTAaTUCTUYECKMMHU JAaHHBIMHU SIBIIsI€TCA HaunbOoee
2G(HEKTUBHBIM  METOJIOM  TIOJyYCHHUS  3HAHUM, TO3BOJIAET 3HAYUTEIHHO
aKTUBH3UPOBATh TPOIECC OBIaNeHUS uHPOpMaImend, CcrnocoOcTByeT Ooee
NIyOOKOMY YCBOEHHUIO M3y4aeMOTo mMaTepuaia, GopMHUpPyeT y 00ydaroluxcsi CBOE
OTHOILIEHHE K KOHKPETHOU mpobisieme. bonee ramyOboKkoMy pacKpbhITHIO BOIMPOCOB
CIIOCOOCTBYET 3HAKOMCTBO C JIOMOJHHUTEIBHON JUTEPAaTypod, PEKOMEHJOBAaHHOM
npernojaBaTesieM,  uYTO  TO3BOJSET  OOy4alomMMCs  MPOSIBUTH  CBOIO
WHIUBUIYaIbHOCTh B paMKaxX BBICTYIUICHHMSI Ha 3aHSTHSIX, BBIIBUTH IITUPOKHM
CIEKTp MHEHUH 10 U3yyaeMoi nmpobiieme.

MeToanueckre peKOMEH/IAIMHY 10 MOATOTOBKE JIOKIIaa.

[logrotoBka  mokimaga  crmocoOCcTByeT  (OPMHPOBAHUIO  HABBIKOB
WCCJIeIOBATELCKONM PAOOThI, pacIIUpsieT MO3HABAaTEIbHBIE WHTEPECHI, MPUYYaEeT
KPUTHUYECKU MBICTUTG. [Ipn HanmucaHuy MOKIIaja 1mo 3aJaHHOM TeMEe COCTaBIIACTCS
TUTaH, MMOJOMPAIOTCS OCHOBHBIE MCTOYHUKH. B mporecce paboThl ¢ MICTOYHUKAMH,
CUCTEMATU3UPYIOT TOJYYCHHBIE CBEJICHUS, ACJIAI0T BBIBOJBI U 0OOOIICHUS.

[TogroroBka  gokiaga  TpeObyer  oT  oOywaromierocss — OOJIbIION
CaMOCTOSTEITLHOCTH M CEPhE3HON WHTEIUICKTYaTbHON pabOThI, KOTOpas MPUHECET
HauOOJIBIIYIO MOJIB3Y, €Clid OyJeT BKIOUATh C ce0s CICAYIOIINE ATAIlbl: U3yYeHUE
HanOoJiee BaXKHBIX HAYYHBIX PabOT IO JIAaHHOH TeMe, MepeueHb KOTOPBIX JIaeT caM
IperoIaBaTesb; aHaIu3 U3yUYeHHOT0 MaTepuraia, BelIeIeHre Hanboee 3HaYMMbIX
JUTSL PACKPBITHSL TeMbI ()aKTOB, MHCHHI Pa3HBIX YUYCHBIX M HAYYHBIX TOJOKEHUI;
000011IeHe U JTIOTUYECKOe MOCTPOSHNE MaTepuaia J0KiIana, Hanpumep, B popme
Pa3BEpHYTOTO IUJIaHA; HAMMCaHWE TEKCTa JOKiIana ¢ coOJoJIeHneM TpeOOoBaHUMN
HAyYHOTO CTHJIS.

[TocTpoenue nokaaaa BKIFOYAET TPU YaCTH: BCTYIUICHHE, OCHOBHYIO YacTh U
3aKOYeHre. Bo BCTyIUIeHWH yKa3bIBaeTCs Tema JIOKIana, YCTaHaBIMBACTCS
JIOTHYECKas CBS3b €€ C IPYTUMH TeMaMHU WM MECTO pacCMaTPUBAEMOM MPOOIEMBI
cCpeny Ipyrux MpoOsieM, MaeTcs KpaTKuii 0030p HCTOYHHMKOB, Ha MaTepHalie
KOTOPBIX pacKpbiBaeTcs TeMa W T. 1. OCHOBHAs 4YacTh JOJKHA HUMETh YETKOEC
JOTHYECKOe TOCTpOeHHe, B HEW JOobKHA OBITh pacKkpbiTa Tema Jokimana. B
3aKIFOYCHUM  OOBIYHO  TMOABOMAATCS ~ MTOTH,  (OPMYJIUPYIOTCS  BBIBOJIBI,
MO TYCPKUBACTCS 3HAUCHUE PACCMOTPEHHON TIPOOIEMBI U T. II.

8. YueOnas nureparypa u pecypcbl HHGOPMAITMOHHO-
TeJIEKOMMYHUKAIIMOHHOM ceTH UHTEpHeT

8.1. OcHoBHas nuTEeparypa

I CsernoB H.M., CgsernoBa ['.H. WHpopManmoHHBIE TEXHOJIOTUU
yOpaBJICHUsS MpOeKTaMH. YueOHoe mocobue ans OakanmaBpuarta. M3narenbcTBo:
HUL[ HWHOPA-M, 2024. - 232 c. ISBN:  978-5-16-004472-9
https://znanium.ru/catalog/document?1d=444612 (nata oopamenus: 03.08.2026)
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2 CrennoBa, O. B. YnpaBnenue mpoekramu : ydebnoe mocoome / O. B.
CrennoBa, M. H. Muxun. — Mocksa : At [Tu Ap Menua, 2024. — 118 ¢. — ISBN
978-5-4497-4035-9. — Tekcr : anexkTponnslii / OOpa3oBatenbHas mwiardgopma [PR
CMAPT : [caiiT]. — URL: https://www.iprbookshop.ru/books/147429/details (nata
oOpamienus: 12.08.2026). — Pexxum goctymna: ajis aBTOpU3UP. MoJIb30oBaTeIeH

3 YnpaBneHnue paboTol MPOEKTHBIX KOMaH/ : yueOHOe nmocoOue Jjisl By30B /
A. A. CrenanoB, M. B. CaBuna, M. B. PwiOun [u ap.] ; moa penmakiuend A. A.
CrenanoBa. — Mockaa : JlamkoB u K, 2024. — 122 ¢. — ISBN 978-5-394-05889-9.
— Texer : anextponnsbiit // O6pa3zoBarenbHas miatdgopma [IPR CMAPT : [caiiT]. —
URL: https://www.iprbookshop.ru/books/142935/details  (mara  oOparmieHus:
12.08.2026). — Pexxum goctymna: AJjis aBTOPU3UP. T0JIb30BaTENEH

4 Vupapnenue mpoektamu. dOyHmameHTanbHBIM Kype : yueOHukK / A. B.
AnemmH, B. M. AubmnnH, K. A. barpatuonu [u ap.] ; mox pemakuuedr B. M.
Anpmnnaa, O. H. UneunHoit. — 4-¢ u3g. — MockBa : M3marensckuil nom Bricmei
IIKOJBI PKOHOMUKH, 2025. — 815 ¢. — ISBN 978-5-7598-4002-2. — Tekcr :
anekTpoHHbI // OOpa3oBarenbHas miatdpopma IPR CMAPT : [caiit]. — URL:
https://www.iprbookshop.ru/books/160403/details (nata obpamenus: 12.08.2026).
— Pexkum ocTyma: 1y aBTOpHU3Up. MOJIb30BaTeei

S Lypxan, M. B. Ynpasienue npoekTamy MeKCEKTOPHOTO B3aUMOJACUCTBUA :
yueOHoe mocobue ¢ QR-komamum / M. B. Iypkan. — Tsepsp : TBepckoii
rocyIapCTBeHHBIN YHUBepcUuTeT, 2023. — 256 ¢. — ISBN 978-5-7609-1895-6. —
Tekcr : anexktponHslid / O6pazoBatenbhas mwiargopma [IPR CMAPT : [caiit]. —
URL: https://www.iprbookshop.ru/books/147966/details  (mara  oOpareHus:
12.08.2026). — Pexxum gocTymna: AJjis aBTOPU3UP. TOJIb30BaTENEH

8.2. JlononHuTENBHAS TUTEPATYPA

1. TontapeBa, Upuna BsuecnaBoBHa. VYmpaBieHUE NpOEKTaMHu : [ydeO.
nocooue JJisi CTYICHTOB, 00Y4alOIIUXCA M0 CIIeNHAIBHOCTAM "MOUHAHCHI U
kpeaut", "byX. yder, ananu3 u aynut", Hanoru u Hanoroo6noxenue" ...] /
. B. T'onrapesa, P. M. Huxeropoaues, /. A. HoBukoB ; @uHaHCcOBas aka.
nipu [IpaButensctBe Poc. @enepanuu. - U3a. crep. - M. : YPCC, 2014. -
379 c.

2. I'pexyn, B. W. IlpoektHoe ympabieHue B cdepe HHOOPMAIMOHHBIX
texHomsoruii / B. U. I'pexyn, H. JI. KopoBkuna, FO. B. Kynpusinos. — 4-¢
u3n.. — Mocksa : Jlaboparopus 3xHanuii, 2024. — 337 ¢. — ISBN 978-5-
93208-834-0. — Tekct : anexTponHsbIil // [{udpoBoit 0OpazoBaTenbHBIN
pecypce IPR CMAPT : [caiit]. — URL:
https://www.iprbookshop.ru/books/144320/details  (mata oOpameHus:
03.08.2026). — Pexxum goctyna: 1uisi aBTOPU3HP. MOJIb30BaTeNen

3. Konun, B. H. Kak paborars Haj ynpaeineHyeckuM perieHueM. CHuCTeMHbIN
nonaxoy : yue6. mocodue / B. H. Konun, C. B. Jlutaruna. - M. : KnoPyc,
2013.-190 c.

4. Jlansirun, FO.H. YnpaBnenue npoekraMu U OpraHn3allMOHHOE ITOBEJICHHUE :
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yue0. mocobue / FO. H. Jlanpirun. - M. : UHOPA-M, 2011. - 328 c.

5. Munn6epr, I. Crpykrtypa B Kynake : co3naHue d¢hEGEeKTHBHOM
opranu3zanuu / ' eapu Munnoepr ; [mep. ¢ anrn. /1. Paesckas]. - CI16.[u ap. ]
: [Iutep, 2011. - 512 c.

6. Iloanecusix, B.M. HoBble moaXoapl 1 METO/IbI 00OECTIEUEHUS YCTOMYMBOTO
Pa3BUTHS MPEAINPUHUMATEILCKUX CTPYKTYp (VYIpaBlieHHE NPOEKTaMu,
caMoopranu3anuu u ynpasienus): Monorpadus / B. U. Tlonnecusix, H. B.
Ky3nenos, O. I'. Tuxomuposa ; noxa pea. B. U. [Tonnecueix. - M. : UHDPA-
M, 2011. - 304 c.

7. PomanoBa, Mapus BsdecnaBoBHa. VYmpapieHue mpoekTamu : [yueO.
noco0Oue Mo IUCHUIUIMHE CTICIMANIA3AIIN CIICHUATBbHOCTH "MeHEeKMEHT
opr."] : coorBeTcTBYeT denep. roc. 06pa3oBar. craHAapTy 3-TO MOKOJICHUS /
M. B. Pomanoga. - M. : ®OPYM [u np.], 2014. - 253 c.

8. Tomcert, Po6. DkcTpemansHoe yrpaBieHue npoekramu / Po6 Tomcerrt. -
M. : Jlopm, 2013. - 291 c.

9. Vnpasnenue npoexktamu ¢deepaibHOTO ypoBHS : yueOHoe nocooue / B. B.
Copouenko, 0. H. Bapnakosa, /[. A. Cumies, C. C. Untoxuna. — MockBa
: YHUBEPCUTET MUPOBBIX IMBUIM3anuii uMeHu B.B. JKupunosckoro, 2025.
— 104 c. — ISBN 978-5-6054018-3-4. — TekcT : 3JIEKTPOHHBIA //
O6pazoBarenbHas 1atrdpopma IPR  CMAPT : [caiit]. — URL:
https://www.iprbookshop.ru/books/153859/details  (mara oOparieHus:
12.08.2026). — Pexxum goctyna: i aBTOPU3UP. MOJIb30BaTEIEH

10. Ynpasnenue npoekramu : xpecromarus / C.-Ilerep06. roc. yH-T, Beic. mik.
MeHekMeHTa ; Hayd. pen T. H. Knemuna ; [nep. ¢ anmt. nox pen. T. H.
Knemunoit]. - 2-e uza. - CIIO. : Beicur. mk. menemkmenta, 2010. - 572 c.

11.11Iuxk, 3. KommyHukamust 1 uap B opranuzanuu / 3urdpun vk ; [mep. c
HeM. C. C. lumutposa]. - XapskoB : ['ymanurap. uentp, 2012. - 262 c.

8.3. HopmaruBHBIE NpaBOBblE JTOKYMEHTHI M  WHasg  IpaBoOBas
uH(popmMarus

He HCITIOJIB3YIOTCA

8.4 HNuTepHeT-pecypebl

ObyuaromuMces obecriedeH Aoctyn K marepuanam kypca B CIO Axanemun
http://lms.ranepa.ru, a Tak »e 4Yepe3 CauT HaydyHOH OMOIUOTEKH K CIIETyIOIIUM
TIOJIMTUCHBIM DJICKTPOHHBIM pecypcam:

Pycckosaszviunvie pecypcol

- DJIEKTPOHHBIE YUEOHUKHU IIEKTPOHHO-O0MOMMoTeuHol cucremsl (DBC) «A4iibyke»

- DJIEKTpOHHBIE YUeOHHUKH IJIEKTPOHHO-O0nOMMoTeunoi cucremsl (OBC) «/lanvy
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http://lms.ranepa.ru/

- DJIEKTPOHHBIE YUEOHHUKHU AJIEKTPOHHO-0MOmoTeuHoi cuctemsl (ObC)
«ZNANIUM.COM»

- DJIEKTPOHHBIE YUEOHUKHU 3IEKTPOHHO-O0nOMMoTeuHol cucremsl (ObC) « BOOK.RU»

- DNEKTPOHHBIE YYEOHHWKH dDIEeKTpOHHO-OmOmmoTedHoir cucteMbl (OBC) «IPR
SMART»

9. MartepuajnbHO-TeXHH4YecKasi 0a3a, HHPOPMAIIMOHHBIE TEXHOJIOT UM,
NnporpaMMHoe odecrnevyeHne 1 MHPOPMALMOHHbIE CIIPABOYHbIE
CUCTEMbI

Ne /1t HaunmenoBanue

1. | Cneunanu3upoBaHHbIE 3aJIbI JIJIS1 IPOBEICHUS JIEKIINI, OCHAILEHHbIE MEPCOHATbHBIM
KOMIIBIOTEPOM/HOYTOYKOM U MYJIbTUMEAUMHBIM POEKTOPOM

2. | Ayautopun U KOMIBIOTEPHBIE KJIACChl, 000PY0BaHHEIE MTOCA0YHBIMU MECTAMH U
MIEPCOHAIIBHBIMUA KOMITBIOTEPAMU C BBIXOJAOM B MIHTEpHET [1s1 IpOBEIEHUS
MPAKTUYECKUX 3aHITUI

3. | «kMTC Jluak» — poccuiickas miatdopma i OHIAHH-KOMMYHHUKAIIUN 1
COBMECTHOH paboTsl koMaHy ; «Sunexc TenemocT» — cepBuc s
BHIcOKOH(DepeHnmii oT JHnekca; SI-mMecceHmKep

4. | Texuuueckue cpecTBa 00yUEHUs: NEPCOHAIbHBIE KOMITBIOTEPHI; IPOTrPAMMHBIE
CpencTBa, odecrneunBarolue npocMoTp Buaeodaitnos B popmarax AVI, MPEG-4,
DivX, RMVB, WMV, nporpamMmsl i pabOThI ¢ 3JIEKTPOHHBIMH TAOJIUIIAMU /IS
00paboTKH, aHaTN3a U BU3yaJIU3allMi JaHHBIX; COOTBETCTBYIOILINE OHJIAMH-
WHCTPYMEHTHI JJIs1 HOCTPOEHUSI MHTEIJIEKT-KapThl U MOJIEICH B pa3JIMYHbIX HOTALMIX

5. | Hayunas 6ubnuoreka (B T.4. 2JIEKTPOHHbIE HH(OPMAIMOHHbIE PeCypChl HAyYHOH
OuOIMOTEKN)

6. | C10 Akagemun https://Ims.ranepa.ru/
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