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1. Ilepedyens MUIAHMPYeMBbIX pPe3yJIbTATOB 00yUYeHHs M0 TUCHUIINHE,
COOTHECEHHBIX C IVIAHMPYEMBbIMHU Pe3yJIbTATAMH OCBOCHHS NPOTrPaMMBbI

1.1. Jucummmaa b1.B.05 «IIporpamMMHBIe CpeacTBa YINpaBICHUS IPOSKTaMH» O00eCIeunBaeT
OBJIQJICHUE CIAEAYIOIIMMHU KOMIETEHIIUSIMH:

Kox
KOMIIET
€HIUU

HaunmeHnoBanue
KOMIIETEHIINH

KOMITIOHEHTA
KOMIICTCHIINHU

Kon HanMeHoOBaHHE KOMIIOHEHTa KOMIIETEHIINH

IIKc-5

Cnoco0eH HCIoIb30BaTh
HHTEIUIEKTYaTbHBIC
nH(pOPMAITHOHHO-
AHAINTUYECKHE CUCTEMEI
yIpaBieHUs TPOCKTaMH,
YIPaBIIATh
KOMMyHI/IKaHI/IﬂMI/I
MPOEKTA, MPOrPaAMMBEI

Crioco0¢eH HCIOTb30BaTh HHTEILICKTYaTbHBIC
“H(OPMAITMOHHO-aHATUTHIECKIE CHCTEMBI
YIpaBIEHUS MPOCKTAMHU.

IIKc-5.1

1.2.B PE3YyIbTaTC OCBOCHUA JUCHUIIIIMHBL Y CTYACHTOB JOJIKHBI OBITh CCI)OpMI/IpOBaHBIZ

Tpynosbie Kon Pe3yabTaTnl 00yyeHus
byHKIMH KOMIIOHEHTA
KOMIIETEeHIINH
Ympasnenue IKec-5.1 HA YpPOBHe 3HAHMIi:
TUTAHUPOBaHUEM dopmupoBanue * mepeyHs M (QYHKIHMOHAIA MPUKIATHBIX HPOrPaMMHBIX
IIPOEKTa WIN MPaKTUYCCKUX CPEACTB YIIPaBICHUs IPOCKTAMU.
[IpOrpaMMBI criocoOHoCTe! Ha YPOBHE YMEHMIA:
UCIIOJBb30BAHUS | * UCIIONB30BAHMS HHTEIUICKTYaIbHBIX HH()OPMAITIOHHO-
Vupasnenue UHTEIUIEKTYaIIbHbIX | aHAJUTHYECKUX CHCTEM YIPABICHUS MIPOSKTAMHU JUIS PEIICHUS
KOHTpOJIEM UH()OPMALMOHHO- | POGhECCHOHAIBHBIX 33/1a4.
VICTIOJIHEHHUS TIPOEKTA |  aHAMTUYECKMX | HA yPOBHE HABBIKOB:
WA TTPOTPAMMBI CHCTEM * UCIIOJIb30BAaHMSI HHTEIUIEKTYaIbHBIX HH()OPMALIIOHHO-
YIIPaBJICHUS AHAIMTUYECKUX CUCTEM YIIPABICHHUS IIPOECKTAMHU IS PELLICHUSA
POCKTaMHU npodeccuoHaIbHbIX 3a1a4.

2. O0beM ¥ MeCTO JUCHMILUIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl

JucuuninuHa ocBarnBaercs Ha ocHoBe DK ¢ conpoBokieHneM B (opMe KOHTaKTHOM paboThI B
JIUCTaHIIMOHHOM (hopMmare.

O0BbeM THCIHHUILIHHBI

OO6mas TpyA0eMKOCTh JUCIUIUTHHBI COCTAaBIsIeT 2 3a4eTHBIX €IUHUI] /2 akajaeM. yacoB / 81

acrtp.Jac.




Bupa pa6otsl TpynoemkocTh
(B akajemM.yacax)
04HO/ 3204HO
O0mas TPyA10eMKOCTh 108/108
KonraktHast padora 72/ 10
Jlexumm 16/ 4
[IpakTUUecKue 3aHsATHS 56/ 6
JlaboparopHbie 3aHATHUS -
CamocrosiTeJibHas pa6oTa 36/ 94
KonTtposs /4
DOopMBI TEKYILIETO KOHTPOJIS YcTHEIHR omipoc, pedepat, MPaKTHIECKOe
KOHTPOJIBHOE 3a/IaHue
DopMa NPOMEKYTOYHON aTTeCTALMM (3a4eT) 3ader

MecTo qMCHUILIMHBI (MOAYJIs1) B CTPYKTYpe 00pa3oBaTe/ibHON MPOrpaMMbl

Hucnunnuua «b1.B.05 Ilporpammubie cpeincTBa yOpaBlieHUS MPOEKTaMU» OTHOCHUTCS K
BapHMaTHBHOW dacTu YydeOHoro miaHa HampasieHus 38.0402 MeHeKMEHT MarucTepcKoi
MporpamMmsl «YIpaBjieHUE IPOECKTAMU U IIPOrPAMMaMM».

Jucnummna «IIporpaMMHbIe cpeacTBa yIpaBieHUs: IPOeKTaMu» 0a3upyeTcs Ha pe3ysbTaTax
OCBOEHUS cieayoumx aucuuiuiiH: COBpeMEHHbI MEHEIKMEHT; Teopus opraHuzanuv u
opraHusalnuoHHoe noBejneHue; CoBpeMEeHHble KOMMYHHUKAllMM B MeEHEIKMeHTe; OUHaHCOBBII
MEHEUKMEHT UM  KOpIopaTHBHbIE (MHAHCBI, MeToabl MCCICJOBAHUNH B  MEHEIKMEHTE;
Crparernyeckuii MEHE[UKMEHT U CcTpaTeruueckuil ananus; [IpoexTHBIN MoAXoJ B MEHEKMEHTE;
WHocTpaHHBI S3bIK MPO(GECCHOHANBHBIX KOMMYHHKalMi; CTaHAapThl yNpaBIEHUS NPOEKTaMU;
ITporecchl ynpaBieHust IPOEKTaMU.

Pesynbratel ocBoeHus aucuuiiuHbl «lIporpamMmmHbIe CcpencTBa yHpaBlIEHUS MPOEKTAMU»
HEOOXOAUMBI JUTsl U3YYCHHSI AUCIUILTIH: DTalbl peajn3aliy MPoeKTa; YIpaBiIeHue MporpaMMaMu
u noptdensiMu mpoekToB; Pa3BuTue KoMmeTeHIUH pyKOBOAUTENS MPOEKTa U MPOEKTHBIX KOMAaH[;
VYnpasienue 6usHec-nporieccamu; [IpoekTHOe ynpaBieHue yCTOMUMBBIM pa3BUTHEM OpraHU3alMii;
['ocynapcTBeHHOE TNPOEKTHOE YIpPaBICHHE YCTOHYMBBIM pa3BUTHEM; Pa3BuUTHE NPOEKTHOTO
MEHe/UKMEeHTa B opraHuzanuu; CoBepUIEHCTBOBAaHHWE MPOEKTHOIO YIpPAaBICHHs B OpraHax
roCyJapCTBeHHOH BracT; [MOKWe MeTonmbl ympaBieHuss NpoekTamu; Mcmomb3oBaHue THOKHX
METOZOB B TOCYAapCTBEHHOM IIPOCKTHOM YHIpaBieHuu; VIHHOBamMM W pa3padoOTKa CTapTaroB;
VMHHOBaIIMOHHBIE ~ TPOEKTHI B OpraHax  TOCYJapCTBEHHOH  BIacTH;  YTIpaBICHHE
MIPOU3BOIUTENHHOCTHIO TPyia M AOPEKTUBHOCTHIO OpraHu3aluii; YnpasieHue 3hPeKTUBHOCTHIO B
rOCyJapCTBEHHOM yIpaBiieHHMH; CUCTEMHOE U KPUTHUYECKOE MBIIIUIEHUE; MeTo bl MJIaHUPOBAHUS U
MIPOBE/ICHUS HAYUHBIX UCCIIE0BaHUI; MeTo/Ibl peain3aliui HayqYHO-UCCIe0BaTEIbCKUX IPOEKTOB;
Mertoabl TpeACTaBiICHUs pe3yJbTaTOB HAy4YHBIX HCCIEIOBaHMN; a TakkKe JUIsl HPOXOXKICHHUS
MIPOU3BOJICTBEHHBIX MPAKTHUK.

JlocTyn K cHcTeMe AMCTAaHIIMOHHBIX OO0pa30BAaTEIbHBIX TEXHOJOTUH OCYIIECTBISIETCS
KOKJIBIM OOyYaronuMcsi CaMOCTOSITEIBHO ¢ JI000OTO yCTpoiicTBa Ha moprane: https://sziu-
de.ranepa.ru/. Tlaponp W JOrMH K JUYHOMY KaOWHETY / MPO(UIIO0 MPEIOCTABIAETCS CTYIEHTY B
JIeKaHaTe.

Bce ¢opmbl Tekymiero KOHTPOJs, MPOBOJUMBIE B CHUCTEME JWCTAHIIMOHHOTO OOYYEHHs,
OLIEHUBAIOTCS B CHUCTEME IUCTAHIIMOHHOTO 00y4eHwWs. JloCcTynm K BHAEO W MaTepuaaM JICKITHid
MIPEJIOCTABIISIETCSl B TEUCHHE BCero cemectpa. JlocTym K KaXaoMy BUAY pabOT M KOJHYECTBO

5



MTOTNBITOK Ha BBITIOJTHEHUE 3aJJaHUs TIPEIOCTABIISAETCS HAa OTPAHMYEHHOE BPEMsI COTJIACHO PErJIAMEHTY
TUCIUTLINHEL, oryosimkoBanHOMY B CJ1O. [IpenomgaBaTens o1ieHUBAET BHIMOTHEHHBIE 00yJaIONUMCS
pabotsl He mo3aHee 10 pabounx qHEH MOCie OKOHYAHHS CPOKA BBIMOTHEHUS.
[To mqucnuIIMHE OCYIIECTBIISICTCS TEKYITUH KOHTPOJIb B BUJIE YCTHOTO OINPOCa, TOATOTOBKH
Y 3aIuTh pedepara.
dopMoi TPOMEKYTOUHOH aTTECTAIIMH B COOTBETCTBUU C YUYCOHBIM IJIAHOM SIBJIICTCS 3a4€T.

3. ConepxaHne M CTPYKTYPa AMCUHUILIIMHBI

3.1. Crpykrypa pucuumiudbl (¢ npumenenneM IJK), ocBauBaemoii ¢ KOHCYJbTANMOHHBIM
CONPOBOKIEHNEM B (popMe KOHTAKTHOI padoThI

Ounas ¢popma o0yueHust

O0beM TUCIMILIMHBL, 4ac. ®opma
Ne Konrakmas padora TeKyILero
/i HaumenoBanue Tem Beero 00yJAaroIIMXCs ¢ IperogaBaresieM cp KOHTPOJISI
(paznesioB) 110 BU/IaM Y4eOHbIX 3aHSITUi yCIIeBaeMoCT,
Juno | Jp/ | 1310 | KCP NPOMEKYTOYHO
T JI0T T * H arrecraiym
T
ema | O030p IPOTrpaMMHBIX 38 3 16 14 VO, [IK3
1 | cpeactB ynpaBieHus
IPOEKTaMH
Tema | ITporpammubie npoayKTHI 64 6 40 18 VO, [1K3
2 | ympaBieHHs IPOCKTaMHU
Tema | OcoOEHHOCTH TIPOEKTHOTO
6 2 4 P
3 | moaxona npu pa3zpaboTke
UT u 110
ITpomexyrouHast aTTecTanus - 3aver
Bceero: 108/ 56/ 36/2
81 16/12 42 7
3aounas popma o0yueHnus
O0beM MCIMILTHHBL, Yac. ®opma
Ne Konrakmas padora TeKyILero
1)1 HaumenoBanue rem Beero 00Yy4AIOLIMXCS € NPeNoIaBaTesieM CP KOHTPOJIA
(pa3nesioB) TI0 BU/IaM Y4eOHBIX 3aHSITUi YCIIeBACMOCTH,
Juio | Jip/ | 1310 | KCP NPOMEKYTOYHO
T J0T T * H arrecTalyu
Ti
ema | O630p MporpaMMHBIX 5 5 30 VO, [IK3
1 | CpCACTB ylpaBICHUS 34
MPOEKTaMH
Tema | TIporpammubie poayKTHI 64 5 4 53 YO, IIK3
2 | ympaBieHHS MPOCKTaAMH
Tema | Oco6ennocTy npoekTHOrO 6 6 P
3 | moaxoma npu pa3paboTke




| UT u 11O
[IpomerkyrouHas arrecrarys 4/3 - - 3auer
Bceero: 108/ 43 6/ 94/7
81 4,5 0,5

YO - yemuwuii onpoc, 1IK3- npaxmuueckoe konmpoavhoe 3adanue, P- pegpepam
* KCP B 00BpeM HE BKITIOYaeTCS

3.2. Conep:xkaHue TUCHMILINHBI

Tema 1. O630p nporpaMMHBIX CpPe/ICTB YIIPABJICHHUS POEKTAMH

I'ene3nc  MHGOPMALMOHHO-IPOTPAMMHBIX ~ CHCTEM  ympaBiieHusi mpoektamu  (Project
Management ~ Software): or aBrOoMaTHM3alMU  OTACNBHBIX  (QYHKUWA 1O  CO3/JaHUA
CHELMATM3UPOBAHHBIX IPOAYKTOB IPOEKTHOTO YIPABICHHUSI W MHTEIPUPOBAHHBIX CHUCTEM,
NpUOIMKAIOIUXCA K KJIAcCy KOMIUIEKCHBIX CHCTEM YyIpaBiieHUs npeanpustueM. IIporpamMmHsbie
pemenust moctpoeHnsle Ha WEB w oOmaunpix  TexHonorusix.  MIHTEpHET-pecypchl,
CHCTEMaTU3HUPYIOLUe CYLUIECTBYIOIIMNA MNPOrpaMMHBIA HMHCTpYMEHTapuil B obiactu OusHeca U
MIPOEKTHOTO yrpasieHus. Kinaccudukanus u KpUTEpUH CPAaBHUTEIBHOTO aHAJIM3a MPOTPAMMHOTO
obecrieyeHuss  yNpaBJIEHUS MPOEKTaMHU:  (YHKIHMOHAJIbHBIE, TEXHOJIOTMYECKHE  (BKIIOYas
0COOEGHHOCTH  apXHUTEKTYphI),  OKCIUTyaTallMOHHbIE,  CTOMMOCTHble,  mpoume.  CocraB
(GYHKLIHMOHATIBHBIX 3JIEMEHTOB, MPEJICTABICHHbII B COBPEMEHHBIX IPOrPaMMHBIX MPOJIYKTax
IIPOEKTHOI'O YIIpaBJIeHUs. 3a/ladydl MPOTPaMMHBIX CPEICTB YIPaBJIECHUS MPOEKTAMHU U UX CBS3b C
o01elt cucteMoil MeHeKMEHTa. THIOoNI0rus NporpaMMHOI0 00eciedeHus JUIsl Pa3IMuHbIX 3TaroB
npoekTta. O01ire METOANYECKUE MOAXO0/1bI K BBIOOPY IPOrPaMMHBIX CPEJICTB YIPABIECHUS IPOEKTAMU
B IIpOIlecce BHEAPEHMs 3TOW YIpPaBIEHUYECKOM TeXHONOrnu B opranusanuu. O030p akTyalbHbIX
AHATTMTHYECKUX MCCIIeIOBAHUN PhIHKA MPOTPAMMHOT0 00ECIIEYEeHUS IIPOCKTHOTO YIIPABJICHUSI.

Tema 2. [IporpaMMHbIe NPOAYKTHI YIIPABJICHHUS NPOEKTAMHU

O030p HazHayeHUs, OCOOCHHOCTEH peanu3aluu, JTOCTOMHCTB, HEJOCTAaTKOB COBPEMEHHBIX
MPOTPAaMMHBIX TPOAYKTOB MPUMEHSEMBIX JUIsI aBTOMAaTH3alMd W HWH(OPMATH3AIMU IPOIECCOB
IPOEKTHOTO  YOpaBI€HMS M CMEXHBbIX  obOjacTed  MEHEKMEHTa:  HMHCTaJUIUpyeMoe
KpocciathopMeHHOe TporpaMMHOe oOecrieueHue i ynpasienus npoekrtamu (Project Libre);
obnaynble poaykThl (AnBanta, ELMA, butpukc24); nporpammsl 11 pa3paOoTKu OU3HEC-TIJIaHOB
U OIICHKM MHBECTHUIIMOHHBIX MpoekToB (Project Expert, AnsTHHBeCT); mporpaMMHbIC PEIICHHS 1O
yIpaBJieHuo puckamu (ABakop, Tamapa); cuctemsl ipursTus pernenui (MPriority, CIITIP Beibop);
MIPOTPaMMHBIE CPEICTBa COBMECTHOH palOoTHI (BUpPTyalbHBIE, MHTEPAKTHBHEIE, «OeNbie» IOCKH,
Miro).

Tema 3. Oco0eHHOCTH POEKTHOIO NMOAX0/1a PH pa3padoTke HH(POPMAIMOHHBIX TEXHOJIOT Ml
¥ POrPaMMHOI0 o0ecrneqdeHus

OCo0EHHOCTH MPOIIECCOB MPOSKTUPOBAHKS HHPOPMAIIMOHHBIX TEXHOJIOTUI M MPOrPaMMHOTO
obecneuenus. CTaHIapThl, METOAUKA U MHCTPYMEHTAJIbHBIE CPEACTBA MPOCKTHOTO YIPABICHUS B
obmacTtu pa3paboTku HHYOPMAITMOHHBIX TEXHOJIOTHH M MPOTPaMMHOT0 obecrieueHrs. MeToaoaorus
(OKECTKUX» TIPOEKTHBIX TEXHONOTHH. JKEeCTKHEe NPOEKTHBIE TEXHOJIOTHH: «KACKaJHAs MOICIIb
npoekTupoBanus (Moaens «Bomomnany, waterfall model), TOCT . lleHHOCTH W TPUHIMITEI THOKUX
METOIONIOTH MpoekTHpoBanus. «[ mOkue» merononoruu npoekrupoBanus: Agile; SCRUM; Agile
software development (agile-meTombr); TexHoIOTHs OBICTPOIT pazpadoTku nprnoxenuit (RAD, Rapid
Application Development); meron pa3pabotku nuHamudeckux cucrem (DSDM,Dynamic Systems
Development Method); meTomomorust pa3paboTku mporpaMMHOT0 obecrieueHust kommanuu Rational
Software (RUP, Rational Unified Process); 6a3oBbiii yHH(UIIMPOBaHHBIH Hpolecc pa3pabOTKh
nporpammuoro  obecmeuenust  (ESSUP,  Essential ~ Unified  Process);  skctpemainbHOE
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nporpammupoBanue (XP, Extreme programming); paspaboTka, yrpasiseMas () yHKIIMOHAIbHOCTHIO
(FDD, Feature driven development); uTepaTHBHO-MHKPEMEHTAJIbHBI METON pPa3padOTKU
nporpammuoro obecneuenus (OpenUP); GepexnuBas pa3paboTKa MPOrpaMMHOIO OOeCIIeYeHHUs
(Lean software development); mpoektupoBanue B KoHTposnupyemom okpyxkenun (PRINCE2®,
Project IN Controlled Environments); s¢dexruBHas coBMecTHas paboTa IO MOCTAHOBKE 3aadH
(EDC, Efficient Design Cooperation); urepaTiBHbIi 0AX0]] 0€3 QYHKIIMOHATBHBIX CrICIH(UKAIHT,
UCHob3yromiics 1 Beo-npunoxenunii (Getting Real).

4. MarepuaJjbl TEKylIero KOHTPOJISl yCIIeBaeMOCTH 00yYa0IIUXCS

4.1. B xoae peanu3anuy JUCHUILIMHBI «ITANbI PeajJM3allMi MPOEKTA» UCIOJIb3YIOTCS
cJieAyIouue MeToAbl TEKYIIero KOHTPOJIsl YCIIeBAeMOCTH 00y4aronXcs:

[Ipu npoBeneHny 3aHATUH JIGKIIMOHHOTO TUIIA: JIEKIUS — IPE3EHTALMsI, YCTHBII OIpoc.

IpU TPOBEACHUU 3aHATUNA CEMHUHAPCKOrO THUMA: YCTHBIM OMpocC, MOArOTOBKAa M 3alluTa
pedepara, OTUYET MO MPAKTUYECKOMY KOHTPOJIILHOMY 33JJaHUIO.

MpU KOHTPOJE pPE3ylbTaTOB CaMOCTOSATEIbHOW pabOThI CTYAEHTOB: paboTa ¢ yueOHOU
JTUTEPaTypOil, METOANYECKUMU TMOCOOUSAMU M APYTUMHU HCTOUYHHKAMHM HH(POpPMALMU B IpOIEcce
MOATOTOBKH K ayIUTOPHBIM 3aHITHUSIM U IPOMEKYTOUHOMN aTTECTAIIMU 110 TUCIUIUINHE; BOTIPOCHI JIS
CaMOIIPOBEPKHU U 3aJjaHUs ISl CAMOCTOATEIbHOU PaboTHI.

B ciyuae peanuzanuu nuctumuinael B JJOT dopmat 3aganuii agantupoBas ist IiIaTGOPMBI
Moodle.

Tema MeTobI TeKYIIETr0 KOHTPOJIS YCIIEBAEMOCTH
Tema 1. O630p NporpaMMHBIX CPEICTB [IpakTrueckoe KOHTPOJIBHOE 3a/1aHKe (OTYET 110
yIpaBJICHUS MPOCKTaMHU pe3ylibTaTam)
Tema 2. TTporpaMMHbIe TIPOYKTH YIPABIEHHS [IpakTueckoe KOHTPOJIbHOE 3a7jaHKe (OTUET 10
npoeKTaMi pe3yabTaTam)
Pedepar

Tema 3. OcobeHHOCTH MPOEKTHOTO MOAX0a
nipu paszpadotke UT u [10

4.2. TunoBble MATEPHUAJIBI TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH 00yYAKOIIUXCS

Ne HaumeHnoBaHue TeMbI MU Kommekt OLCHOYHBIX CPCACTB I10 IMMPEeAMETAM OLICHUBAHU

TEMBI pazjena JUCHUILIMHBI [TprMepHbIe BOIPOCHI YCTHOT'O ONpoca

KaxoBbI COBpeMEHHBIE TEHIECHLIUN PA3BUTHUS
MH(OPMaLIMOHHO-TIPOIPAMMHBIX CUCTEM YIIPaBICHUS
npoektamu (UI1C YII)? B uem 1ocTOMHCTBA U HEAOCTATKU
Pa3IMYHbIX 0a30BBIX APXUTEKTYpP MPOTrPAMMHBIX pEIIeHUN
NIIC VII? Kakue KpuTepuu CpaBHUTEIBHOTO aHAIN3a U
KJIacCU(UKaLK MOKHO pacCMaTpUBAaTh Ui IPOTPAMMHOTO
oOecrieueHus ynpasiieHus npoekramu. Kakos cocraB
(GYHKIIMOHAJIBHBIX 3JIEMEHTOB COBPEMEHHBIX MTPOrPaMMHBIX
IIPOJYKTOB IIPOEKTHOTO yIpaBieHus. KakoBa Tumnosorus
IPOrpaMMHOT0 o0ecreueHus AJisl Pa3IuyHbIX 3TaloB

Tema 1. OG30p
1 MIPOTPaMMHBIX CPECTB
yIIpaBJIeHUs IPOEKTaMHU




npoekta? KakoBbl 00IIMe METOUYECKHUE MTOAXOIBI K BEIOOPY
IPOTPAMMHBIX CPEJICTB YIIPABICHHSI IPOSKTAMH?

Tema 2. [IporpamMmmubie
MPOYKTHI yIIPaBICHUS
MIPOEKTaMHU

KakoBb!I Ha3HaueHNE, 0COOEHHOCTHU peaau3aluy, JOCTOMHCTBA
Y HEJJOCTAaTKH COBPEMEHHBIX IPOIPaMMHBIX IPOIYKTOB,
NPUMEHSIEMBIX JJIs1 aBTOMATU3alUU U HH(POpMATU3ALUU
IPOLIECCOB NMPOEKTHOT'O YIPABJIEHUS U CMEKHBIX 00sacTel
MEHEPKMEHTA (Ha IpUMepe KOHKPETHBIX IPOAYKTOB?

Tema 3. OcobeHHoCTH
MIPOEKTHOTO TIOJIX0/Ia TPU
paszpabotke UT u I10

B dem 3akimodaroTcst 0cOOCHHOCTH MPOIIECCOB PAa3padOTKH
MH(POPMALMOHHBIX TEXHOJIOTUN U IPOrPAMMHOTO
oOecrieueHns Kak 00bEKTOB MCIIOJIb30BAHMS METOIOJIOTHU
MPOEKTHOTO ynpasieHus? Kakue cylmecTByloT CTaHapTHl,
METOJIMK! ¥ HHCTPYMEHTAIbHBIE CPEICTBA IIPOEKTHOTO
yIpaBJIeHUs B 00J1aCTH Pa3pabOTKU HH(POPMAITMOHHBIX
TEXHOJIOTUH U MPOrpaMMHOr0 obecnieueHus. B yem cocrout

MPOEKTHBIX TEXHOJIOTHI1?

METOJI0JIOTUN TPOEKTUPOBAHHUS?

OTJIMYHUEC U CXOACTBO MECTOJ0JIOTHA <OCKCCTKUX» U «THOKHX»

KaxoBbI nexiapupyembie IEHHOCTH U IPUHIIUITBI THOKUX

[TomGopka TEKCTOB ISl aHATIN3a CUTYalluil U3 KHHT, TyOJIMKAWi 1 cTaTeld OTKPBHITOW NeYaTH, a
takke oru€toB HUP mo uzyuaembim acniekram (mpumepso o 10 ctp.).

Couepmaﬂue MPAKTHYCCKUX 3aHSATHIA 10 TUCHUILIUHE

Tema

CopepxaHue NPaKTUYECKUX YIIPAKHEHUN

BpeMs

Tema 1. O630p mporpaMMHBIX
CPE/ICTB yIpPaBICHUS
pOeKTaMu

O030p MpOrpaMMHBIX MPOIYKTOB YIPABICHUS MPOCKTAMH C UCIIOIb30BAHUEM
uHTepHET cepBucoB Live Business u Capterra.

4/2

Tema 2. IIporpamMMHbIe
MPOAYKTHI YIIPABICHUS
MPOEKTaMHU

3HAKOMCTBO C IPOTPAMMHBIMU PEIIEHUSIMHU B 00J1aCTH OM3HEC-TNIAHUPOBAHUS

4/2

3HaKOMCTBO C IPOTPaMMHON CUCTEMON AJIBaHTa

4/2

OCHOBBI KaJICHAapHO-CETCBOI'O IJIAaHUPOBAHUA B CUCTCMC A}IBaHTa

OCHOBEI KOMMYHHUKAIIMOHHOT'O BSaHMOHeﬁCTBHﬂ B CUCTEMC A,ZlBaHTa

YmpasieHue 3ajjauaMy B CUCTeMe AJIBaHTa

OT4YETHOCTH B cCHCTeMe AIBaHTa

ITnatdopma kosuekTHBHOM paboTh (Miro)

3HAKOMCTBO ¢ IPOrpaMMHOI cucremoit Platrum

IMporpammuas cucrema Platrum (mambop/ipl v ynpasieHue puHAHCAMH)

[Iporpammuoe obecrieueHre pUucK MEHEHDKMEHTA

OCHOBBI KaJIEHIapHO-CETEBOr0 MJIaHUPOBaHUs B cucreme burpukc 24

E R e e N N S

IIpuMepHbIe NPpaKTHYECKHE KOHTPOJIbHbIC 3aJaHUS

[MpakTryeckre 3amaHus BBIMONHSAIOTCA B cucTeMax Project Expert,

HCIOJIb30BaHUEM JPYTUX NMPOTrpaMMHO-UH(GOPMALIMOHHBIX CPE/ICTB.

[TpakTuueckoe 3amanne «3HAKOMCTBO C IPOrPAMMHOM CHCTEMOM AIBaHTa.

AnBanTa

=
o

AnBaHTa —poccuiickas OHJIaMH-CUCTeMa YIpaBJIEHUS NPOEKTaMHU, OPUEHTHPOBAHHAs Ha

HCIIOJIF30BaHNE BO BCEi opraHu3anuu. OCOOEHHOCTRIO CUCTEMBI ABISECTCS HAJTAUKE HHCTPYMCHTOB

JUTSI COBMECTHOM pabOTHI: TOKYMEHTO000pOT, Oa3a 3HaHWH, coryacoBanusi, CRM u WHCTpyMEHTOB

KOPIOPAaTUBHBIX COIMANIBHBIX CETEH: OHIAWH-IUCKYCCUH, )KUBOM JIEHTHI COOBITHH U T.1.

3amanue

O6mas nens: [lonyunts HayanbHbIE CBEJEHUS O BO3MOXKHOCTSIX, apXUTEKType U UHTepdeiic

IIPOrPaMMHOTO ITPOJIYKTa AJIBaHTA.




3amaun:

1. 3apeructpupoBarbces B cucteMe (https://sziu.a2nta.ru). OGopMUTH TUYHBIN PO,
B TOM YHCIIE, - 3aTPy3UTh POTOrpaduto, MPOBEPUTH PEKBU3UTHI CBS3H, YCTAHOBHTH/IIOMEHSITh ApOJIb
U ap.).

2. [To3HaKOMHUTBCSI C OCHOBHBIMH JJIEMEHTaMH HWHTepdeiica W (yHKIMOHAIHLHBIMU

paszzenaMu CUCTeMBI (110 pYKOBOJICTBOM MPEINO/1aBaTENs ).

3. Coznmare 3ameTky B KayneHmape. HaOmomate Ha pabouem crtone B Croucke e
MOSIBJICHHE COOTBETCTBYIOIIEH 3aIHCH.

4. Hanucate Bompoc wuiIM MpOCTO TECTOBOE COOOIIEHHE B OOIIEH JUCKYCCHH
«_TexHuyeckue BOIMPOCH HCIONb30BaHMUS ANBaHThHD. (JlucKyccus pacnojiokeHa B KOPHEBOM
Karayiore # Y4eOHbIN pa3zen)

5. B paGouem xkaramore yuyeOHO# rpymnmbl (myTh: Bce mpoekTsl / # YueOHBIH
paznen/b1.B.05 Ilporpammusie cpenctBa ynpasieHuss mnpoekra /*I'PYIIIIA*/IIpoOubiii, rae
*IPYIIIA* - (¢aktuueckuid HoMmep Yy4eOHOMl Trpynmbl ) co3gaTh MPOEKT C Ha3BaHHEM
«DPamunusa 1O _IIpoOusrit» (rae «®HM Oy - Baly HHUIUAIEL. ).

[lepeiitu Ha KapTOUKy 3TOr0 npoekTa. Co3naTh B AuarpamMme ['aHTTa 3TOrO MPOEKTa 3ajaady.
BepHyThes Ha KapTOUKy MPOEKTa U MOCMOTPETh MepapXuieckyro CTpYKTypy.

6. B pazgene (mamnke) «# IIpoekTbl MarucTpaHTOBY» B MOAIMANKE COOTBETCTBYIOIICH
y4eOHOW TPYIIBI CO3AaTh MEpPCOHANbHYIO manky ¢ HasBaHueMm «Damunus MOy». [Ipumedanue: B
JalbHEUIIeM B STOM Mamke cielyeT BeCTH MPOpabOTKy COOCTBEHHOTO MPOEKTa MAaruCTepCKOi

JMCCEPTAIUH.
7. Hab6:1romaTh mpoTOKOJI COOBITHIA B JICHTE COOBITHIA Ha pabodyeM CToJIe.
8. O3HaKOMHUTKCS C COCTABOM METOAMYECKHX U IPOMO MAaTEPHAIIOB 10 CUCTEME AJIBaHTa

(cM. [lomosHUTENBbHBIE YKAa3aHUS M PEKOMEHIALIMH 110 BBIITOJHEHUIO 3aJaHUs).

KonTtponupyemsle pe3ynbTaThl 3aaHNs

Brinonnenue 3aaHus KOHTPOIUPYETCS MO (PaKTUYECKOMY BBIMOJIHEHUIO 3a/laHUI B cUCTEMe
Anganra. [IpenocraBienue ciennanbHOro oTyeTa He Tpedyercs. JJoKHBI ObITh MPEICTaBIEHBI:

1. KoppekTHO 3an0HEeHHBIN JINYHBIN PO uIIb (B TOM 4Hcie, - Hanuuue Gotorpadun).

2. [ToctynuBmmii B auckyccuto «TexHHYecKHe BOMPOCHI MCIIOJIb30BAaHUS AJBAaHTHI»
NEPCOHAIBHO CO3JJaHHbII BOMPOC MIIM TECTOBOE COOOIIECHHUE.

3. Hanmnune B nanke «Bce mpoektsl / # YueOnslii paznen/bl.B.05_IIporpammusie
cpeactsa ynpasinenus npoekta /*['PYTIIIA*/IIpoGHBII» co3AaHHOTO0 00bEKTa - MPOOHBIIM MPOEKT ¢
Ha3BaHueM «@ammusaO [Ipo6Hblity, coneprkariero B auarpamme ['aHTTa oAHY 3a1a4y.

4. Hannune oTKpbITON AMCKyccHM MpoekTa ¢ Ha3zBaHueM «OOcyxIeHue auccepTaluu
Gamunusa NU.0.» (rne «®Pamunus W.0.» - Bamm nanubie). (Hamuume OTKIMKA MPUTIANIEHHOTO
IIPEeroiaBaTeNs - PyKOBOJUTENS MaruCTEPCKOM TMCCepTallui HE KOHTPOJIUPYETCS).

Hnoueuoyanvnvie omuémeol cmyoeHmaos cooepicam:
@aiinbl U 3aMKCH, pa3MEIIeHHbIE B IPOTPAMMHBIX CPEICTBAX, MPEYCMOTPEHHBIX MPAKTUYECKUMU

3aaHuAMU. OTYETHI 10 BHIMOJIHEHUIO NMPAKTHYECKUX 3a/laHUH C MPUIIOKEHHUEM MPEeTyCMOTPEHHBIX
nH(pOpMaIMOHHBIX 00beKTOB. Pedepatsl o Teme.

Kpamkue memoouueckue ykazanus
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[ToaroToBka pedepaToB OTHOCHUTCS K CAMOCTOSITENILHOW pabOTe CTYIEHTOB, KOTOPYIO OHHU

coBeplIaloT 0€3 HEMOCPEACTBEHHON NOMOIIM M YKa3aHWH MpenojaBareisi, pyKOBOJCTBYSChH

C(l)OpMHpOBaBH_II/IMI/ICH paHEC NMPEACTABIICHUAMM O IMMOPAAKE U ITPABUJIBHOCTHU BBIIIOJIHCHUSA pa60T.

®opMbl OpraHu3au padoThI:

CPaBHHUTEIbHBIM aHAU3 HECKOJbKHUX ABTOPCKUX TOUYEK 3PEHHsS] IO HCCIEAYEMOMY
BOIIPOCY;

AHAIUTUYECKUIN 0030p MO 3aJJaHHOU IperojaBaTeieM TeMaTHKe WM TeMe, BbIOpaHHOU
CTYJEHTOM CaMOCTOSITENIBHO.

Hwxe npuBeneHbl NpUMEpHBIE TEMbl WHAMBUIYAIBHBIX M / WIM TPYIIOBBIX COOOIICHHH.

MaructpaHThl TakK€ MOTYT MOJITOTOBUTH COOOIIEHHE MO CAMOCTOSITENILHO CHOPMYITUPOBAHHON

TEMC, IMPCABAPUTCIIBHO COIJIaCOBaB €€ C IPCNIOAaBaTCIICM. Ha AYJAUTOPHBIX 3aHATHAX, B

COOTBETCTBUM C OOLICH JOrMKOH H CTPYKTYpOW JAWMCHUIUIMHBI, CTYIEHTHI MPEICTABISIOT

pe3yabTaThl CBOCH pabOThI B (hopMe MPEe3eHTALINH.

Kpurepun onenkn

Orenka

Omurcanue

5

CTYIEHT JEMOHCTPUPYET OTYETIMBOE W CBOOOJHOE BIAJCHHWE KOHLENTYaIbHO-MOHITHIHHBIM
anmapaToM, Hay4YHbIM SI3BIKOM W TEPMHHOJIOIMEH COOTBETCTBYIOICH Hay4yHOI oOnacTu. 3HaHHE
OCHOBHOH JINTEPATYpPHI ¥ 3HAKOMCTBO C JOTIOJHUTEIHHO PEKOMEHIOBAHHON JIHuTepaTypoit. Jlormaeckn
KOPPEKTHOE U YOeAUTEIbHOE U3JI0KEHUE OTBETA.

€CIIM OTBET IOKAa3bIBAaeT IIyOOKOE M CHCTEMAaTHYECKOe 3HAHHE BCET0 MPOTPaMMHOTO MaTepHaia U
CTPYKTYpPbI KOHKPETHOI'O BOIIPOCA, a TAKIKE OCHOBHOT'O COJIepKaHMA M HOBAIM IEKIIMOHHOTO Kypca o
CpaBHEHUIO ¢ yUeOHOU TUTEPaTypOH.

(parMeHTapHbIC, MOBEPXHOCTHBIC 3HAHWS BAXKHCHIIMX pPAa3IEIOB MPOTPAMMbl W  COJCPIKAHUS
JMEKIMOHHOTO Kypca; 3aTpyJHCHHS C HCIONB30BAHWEM HAYYHO-TIOHATHIHOTO —ammapara M
TEPMUHOJIOTUU Y4eOHON TUCHUIUIMHBI, HEMOJHOE 3HAKOMCTBO C PEKOMEHIOBAaHHOHN IUTEpaTypoii;
YaCTUYHBIC 3aTPYAHEHHS C BBITOJHCHHEM IPEIYCMOTPEHHBIX MPOTPaMMOM 3aJaHWi; CTpeMIICHHE
JIOTHYECKH ONPEAETICHHO U TOCIEI0BAaTEIFHO U3I0KUTh OTBET.

HEe3HaHHe, JIN0O OTPHIBOYHOE MNPEACTABICHUE O JAHHOW MpoOdiieMe B paMKax y4eOHO-IIPOrpaMMHOTO

Mmartepuaia;, HCyMCHHE HUCII0JIb30BaTh MMOHSATUHHBII amnmnapar,; OTCyTCTBUE JIOTHYECKOM CBSA3H B OTBETE.

5. O]_[eHO‘-IHLIe mMaTepualjibl IIpOMC)KyTO‘-IHOﬁ arreCTalu 10 IMCIMIIJINHE

5.1. 3aveT MPOBOAUTCS ¢ MPUMEHEHHEM CJIEYIOIHUX METOAOB (CPeaCcTB):
I[J'ISI BBIABJICHUS YPOBHSA OCBOCHHA KOMIICTCHUWH ITPUMCHAIOTCA YCTHBIC OTBCTHI HA OCHOBHOH

" JOIMOJIHUTCIIbHBIC BOITIPOCHI.

5.2. OneHo4HbIe MaTepHAJIbl IPOMEKYTOYHOM aTTeCTALUHN

Komnonent KuroueBoii/mpomexy TOYHBIH Kpurepnii onenuBanus
KOMIICTCHIMH HMHIUKATOP OLeHUBAHUS
[1Kc-5.1 Cnocoben | Mcnonb3yeT HHTENIEKTyaIbHbIE O00CHOBaHHOCTB BBIOOPA MPUKIIATHBIX
UCIIOJIb30BaTh UH()OPMALMOHHO-aHAIUTUYECKUE IPOrpaMMHBIX CPEJCTB YIPaBICHUS
MHTEIUICKTYyalIbHbIe
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Komnonent KuroueBoii/mpomexy TOYHBIH Kpurepnuii onenuBanus
KOMIICTCHI MU HHANKATOP OLleHUBAHHUS

HH(l)OpMaLII/IOHHO- CHUCTCMbI YIIPABJICHHUA IIPOCKTAMU JIA IMMPOCKTaMU IJid pCUICHUA KOHerTHOfI

AHAJTUTUYCCKHEC peHICHUA HpO(i)eCCI/IOHaIII)HI)IX 3aagad. HpaKTI/I‘{GCKOI‘/'I 3aJa4mu.

CHCTCMBI ITomHOTa MCTIOTB30BAHMS (bYHKHI/IOHaJ'Ia

YIipaBJICHUA HHTEJIJICKTYaJIbHBIX I/IHCbOpMaLII/IOHHO-

IMPOCKTaMHU. AHAIUTHYCCKHUX CUCTCM YIIPABJICHUA
IMMPOCKTaMU IJid pCHICHUSA
podeCCUOHATBHBIX 3aad.

Bomnpocsl k 3a4éTy

H3noxncume meopemuueckue ocHo8bl N0 0AHHOU meme (Oaiime onpeoesieHus, nepeduciume u
Hazoeume) u 060cHyiime (apzymenmupyitme u npOOEMOHCMPUpPYiime) cé0e OMHOuIeHue K O0AHHOU
meme (Ha KOHKpEemHoM npumepe):

1. B 4ewm 3akirogaroTcs TEHASHIIMN B3aUMHOM KOHBEPTEHIIMU U 00IIel HHTEerpaluu
(YHKIIMOHATIBHBIX MOyl HHPOPMAIIMOHHBIX CUCTEM YIPABICHUS B 00JIACTH yIPaBICHUS
npoexkramu?

2. [TpuBeauTEe HECKOIBKO KOHKPETHBIX IPUMEPOB IPOTrPAMMHBIX NPOJYKTOB KOTOPBIE MOXKHO
OTHECTH K KJIaCCy KOMIUIEKCHBIX PELICHUs 10 YIPABICHUIO TPOEKTaMU

3. [Tepeuncnure coCTaB OCHOBHBIX (DYHKIIMOHAIBHBIX BO3MOKHOCTEH, pealn30BaHHBIX B
IIPOrPpaMMHBIX IPOAYKTAX MPOEKTHOT'O YIPaBJIECHUS.

4. Jaiite popmanbHOe onpeesneHre NporpaMMHON/MH(DOPMAIMOHHON CHCTEMB YIIPABICHUS
IIPOEKTOM

5. [Tepeuncnure 6a30BBIN COCTAB MOACUCTEM MTPOrPAMMHBIX CPEZCTB YIIPABICHUS IIPOCKTaAMHU
6. Kakwue 13 a3nemMeHToB 6a30BOro cocTaBa MPOrpaMMHBIX CPEJICTB YIIPABICHUS MPOEKTaMHU
HOJTYYHJIU IIUPOKOE MPAKTUYECKOE PACIIPOCTPAHEHUE OTHOCUTEIBHO HEJABHO?

7. UTo BXOIUT B OCHOBHOU (DYHKIIMOHAJ MPOTPaMMHOI0 MPOoayKTa AsiBaHTa?

8. [lepeuncnure OCHOBHbIE KPUTEPUH OLIEHKU M BBIOOpA MPOTPaMMHBIX CPEACTB YIPABICHUS
npoektamu. OxapakTepu3ynTe ux CyTh.

9. Uro xapakTepu3yoT (pyHKIIMOHAIBHBIE KPUTEPUH OLIEHKU M BbIOOpA MPOTPaMMHBIX CPE/ICTB
ynpasieHus npoekrtamu? [IpuBenuTe KOHKPETHBIE TPUMEPBI TAKMX KPUTEPUEB U TIOKA3aTENEH.

10.  Yto XapakTepu3ylT TEXHOJOTHUECKUE KPUTEPUH OIICHKH U BBIOOpA MPOrPaMMHBIX CPEICTB
ynpasieHus npoekrtamu? IlpuBenuTe KOHKpPETHBIE IPUMEPHI TAKMX KPUTEPUEB U TIOKa3aTeNeH.

11.  Yro xapakTepHu3ylOT SKCILTyaTalllOHHbIE KPUTEPUU OLIEHKH U BHIOOpPA MPOrpaMMHBIX

CpelcTB yrnpasieHus: npoektamu? [IpuBeauTe KOHKPETHBIE NPUMEPHI TAKUX KPUTEPHUEB U
oKa3aTeJien.

12.  Yto XapakTepu3yloT CTOUMOCTHbIE KPUTEPUU OLIEHKU U BEIOOpA MPOTPaMMHBIX CPEJICTB
yrpaBiieHus npoektamu? [IpuBeuTe KOHKPETHBIE IPUMEPHI TAKUX KPUTEPHEB U TIOKA3aTeNeH.
13.  JlaiiTe cpaBHUTENBHYIO XapaKTEPUCTUKY MPOrpaMMHOT0 npoaykta Microsoft Project n

OTEYECTBEHHBIX aHAJIOTOB C TOUYKH 3PEHUS OCHOBHBIX KPUTEPUHU OLIEHKH U BBIOOpA MPOrpPaMMHBIX
CPEICTB YIIpPaBJIEHUs IPOEKTAMHU

14.  JlaiiTe U CpaBHUTEIBHYIO XapaKTEePUCTUKY MPOTPaMMHBIX NMPOAYKTOB Project Expert u
AnbTMHBECT ¢ TOUKH 3pEHUS] OCHOBHBIX KPUTEPUH OLIEHKH U BIOOpa NMPOrPaMMHBIX CPEICTB
yIIpaBJIEHUS IPOEKTAMH.
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15.  aiiTe oOmryro XapakKTepUCTUKY CEMEUCTBa MpOorpaMMHBIX TpoiykToB ELMA (B ToM uncie
monynsi ELMA TIpoekTsi+) ¢ TOUKH 3peHHs OCHOBHBIX KPUTEPHH OLIEHKU U BHIOOpA MPOrPaMMHBIX
CpPEZACTB yIpaBJICHUS POCKTaMHU

16.  JlaiiTe cpaBHUTENIBHYIO XapaKTEPUCTHUKY OT€YECTBEHHBIX MMPOIPAMMHBIX ITPOJTYKTOB
yIpaBieHus: puckaMu ABakop, Tamap u Apyrux ¢ TOUYKH 3pEHHUSI OCHOBHBIX KPUTEPUH OLICHKH U
BbIOOpA MPOTPaMMHBIX CPEJCTB YIPABJICHUS POCKTAMU

17.  JlaiiTe oburyto xapaktepuctuky Cucremsl npunsatus pemenuii (MPriority, CIIIIP Breibop) ¢
TOYKHU 3PEHUSI OCHOBHBIX KPUTEPHH OLIEHKU M BEIOOPA IPOTPAMMHBIX CPEJICTB YIPABICHHS
MIPOEKTaMH

18.  Omnwmmmre 0cOOEHHOCTH MPOEKTHOTO MOX0/1a P pa3paboTke HHPOPMAIMOHHBIX
TEXHOJIOTUH U porpaMMHOTro obecnieueHus. Kakue Ha MpakTHKe UCIOIB3YIOTCS OCHOBHBIE MOJICIN
OpraHu3alK IPOEKTHOro Iporecca?

19. B uem 3akmouaeTcsi CyTh OCHOBHBIX MJICH U MIPUHITMIIOB MeTo010Tun Agile (naen
nokymeHnTa Agile Manifesto)?
20. B dem 3akitouaercsi CyTh OCHOBHBIX UJEH W MIPUHIIMIIOB METOJ0JIOTUU MeTo1070ruu RAD?

Ixana oueHuBaHuA

Ouenka pe3yiabTaToB HPOU3BOAUTCS  Ha OcHOBE IloJOXEHHs O TEeKylleM KOHTpOJie
yCIIeBaeMOCTH OOYUAIOMIMXCS U TPOMEKYTOUHOM aTTECTAllMU OOETraloNuxcs Mo 00pa3oBaTeIbHBIM
nporpaMMaM  CpeJHero Mpo(ecCHOHAILHOTO W BBICIIETO O00pa3oBaHWs B  (enepajbHOM
roCy/lapCTBEHHOM  OIOJDKETHOM  00pa30BaTelbHOM  YUPEXKJEHUM  BBICIIEIO  00pa3oBaHUs
«Poccuiickas akageMuu HapOJHOIO XO3SICTBAa W TOCYJApCTBEHHOM cimyxObl mpu Ilpesunmente
Poccuiickoit @enepauun», yrepxkaeHnoro I[Ipukazom Pexktopa PAHXul'C npu Ilpesunente PO
ot 30.01.2018 r. Ne 02-66 (11.10 pasznmena 3 (mepBsiid a63am) u m.11), a Taxke Pemenus YueHnoro
coBeta CeBepo-3anangHoro uHctutyra ynpasieHuss PAHXul'C npu [Ipesunenre PO ot 19.06.2018,
npoTokoa Ne 11.

OHpOC IMPOBOAUWT MperoaaBaTC/ib MO0 BCEM TCMaM OWCHHUIIJIMHBI. 3HaHI/I$I, YMCHUS, HAaBbIKA
CTy/ICHTa TpH TPOBEIECHUH OINPOCa OICHUBAIOTCS «3a4TE€HO», «HE 3aureHo». OCHOBOW s
OMpEACIICHUA OLCHKU CIYKUT YPOBCHBbL YCBOCHHA CTYACHTAMHU MaTcpHaia, NpeaAyCMOTPCHHOI'O
JTAaHHOM paboyeil mporpaMMOH.

Ounenka TpebGoBanus k 3HAHUAM

Jlan 1DoyHBIM, pa3BEPHYTHIM OTBET HA IIOCTABJICHHBIA BOIPOC; IIOKa3aHa
COBOKYITHOCTh OCO3HAHHBIX 3HaHUH 00 O0OBEKTe H3YYEHHs, J10Ka3aTelIbHO
PaCKpBITEl OCHOBHBIE TOJIOKEHHS (CBOOOAHO ONEpUPYET HOHATHAMH, TEPMUHAMH,
«3a4reHo» MIEPCOHAINSMU U JIp.); B OTBETE MPOCIEKUBACTCS YETKAS CTPYKTYPa, BRICTPOCHHAS
B JIOTMYECKOM IOCIJIEIOBATEIBHOCTH; OTBET U3JI0KEH JIMTEPATYPHBIM I'PAMOTHBIM
SI3bIKOM; HA BO3HMKIIME BOIPOCHI IIPENOAABATENS] MAaruCTPaHT JAaeT 4YETKUE,
KOHKPETHBIE OTBETHI, IIOKa3blBasi YMEHHE BBIACIATH CYLIECTBEHHBIE U
HECYILIECTBEHHbIE MOMEHThRI MaTEpHaIa.

JlaH HemoJHbBIN OTBET HA MOCTABJIEHHBIN BOIPOC, JIOTMKA U MOCIEI0BAaTENIbHOCTD
«He 3a4reHo» M3JI0KCHUS MMCIOT CYILICCTBCHHBIC HAPYIICHUS, JOMYIICHBI CYILICCTBCHHBIC
OKOKM B M3JI0KEHUH TEOPETHUYECKOr0 MaTepHaja W yNoTpeOJCHUH TEPMHUHOB,
[IEPCOHAJINI; B OTBETE OTCYTCTBYIOT JIOKA3aTEJIbHBIE BBIBOJIbI; p€Ub HErPAMOTHAs!.

13



6. MeToanueckue MaTepuabl 0 OCBOCHUI0 IMCHMILIMHBI HA ocHOBe JK

Pexomenoayuu no noozomoeéke K paziudHvIM UOAM 3aHAMUN (TeKYUOHHBIM, U
npakmuyeckKum)

OCHOBHBIMHU BUAAMH 3aHATUNA MarCTPaHTOB SIBJISIOTCS: JICKIIMOHHBIEC U MPAKTUYECKUE 3aHATHSI.
[IpakTHueckue 3aHATHS AUCUUIUIHHBI IPEATNOIAraloT UX MPOBEACHUE B Pa3IMUHbIX (JopMax C LEIbI0
BBISIBJICHUSI TTOJTYYCHHbBIX 3HAHUM, YMEHUN, HABBIKOB U KOMIIETEHIIHH.

C uenbto olecrieueHUsi YCIEHNIHOTO OOY4YEeHMsI CTYIEHT JOJDKEH TOTOBUTHCS K JIEKLUH,
MIOCKOJIbKY OHa SIBJISIeTCS] BaKHEHIIel popMoii opraHu3anuu ya4eOHOTo npoliecca, HOCKOIbKY:

- 3HAKOMHT C HOBBIM Y4EOHBIM MaTE€pPHAIIOM;

- pa3bscHSIET yueOHbIe 3JIEeMEHTHI, TPYIHbIC AJIs TOHUMAaHMUS;

- CUCTEeMaTU3upyeT y4eOHbIl MaTepHalr;

- OPUEHTHUPYET B yueOHOM Ipoliecce.

[ToaroroBka K JEKLUHU 3aKIIOYACTCS B CICAYIOLIEM:

- BHUMATEJIbHO MPOYUTANTE MaTeprai NpeAbLAYIIeH TeKINu;

- y3HalTe TeMy MPeACTOsAIeH eKIuu (TI0 TEeMaTUYECKOMY TUTaHy, 10 HHPOPMAIUH JIEKTOPA);

- 03HaKOMBTECh C Y4€OHBIM MAaTEPHUATIOM 10 YYEOHUKY U YIEOHBIM MOCOOUSM;

- IOCTapaiTeCch YSICHUTh MECTO U3y4aeMOil TeMbI B CBOEH MpodeCCHOHATbHON MOITOTOBKE;

- 3aMHIIUTE BO3MOXKHBIE BOIIPOCHI, KOTOPBIE BbI 33Aa/IUTE JIEKTOPY Ha JIECKILIUU.

[ToaroroBka K MPaKTUYECKUM 3aHSATHIM:

- BHUMATEIBHO MPOYMUTANTE MaTepuain JIEKIHM, OTHOCAIIUXCS K JaHHOMY MPAaKTUYECKOMY
3aHATHIO, 03HAKOMBTECH C YUEOHBIM MATEPUAJIOM IO YYEOHUKY U YUEOHBIM TOCOOUSIM;

- BBITUIINTE OCHOBHBIE TEPMUHBI;

- OTBETbTC Ha KOHTPOJIBHBIE BONPOCHI MO TMPAKTUYECKUM 3aHSATHSIM, TOTOBBTECH JaTh
pa3BEepPHYTHIN OTBET HAa KAXK/bI U3 BOIIPOCOB;

- YSICHUTE, KaKue y4eOHbIE PJIEMEHTHI OCTANUCH JIJIsl BaC HESICHBIMU U MOCTapalTeCh MONTYYUTh
HAa HUX OTBET 3apaHee (10 CEMHHAPCKOrO 3aHSATHS) BO BpeMs TEKYIIMX KOHCYJIbTaIlluil
MpEeno/iaBare’is;

- TOTOBUTBCS MOKHO WHAMBUIYAIbHO, MapaMH WM B COCTABE MaJIOM TPYMIbI, MOCIEAHUE
ABISOTCS 3¢ (HEKTUBHBIMU (POPMAMU PaOOTHI.

IloaroroBka k 3aueTy
B camom Hayane yueOHOT0 Kypca MO3HaKOMBTECH CO CIEAYIOIIeH yueOHO-MeTOINYECKOM
JIOKYMEHTALUEH:

® MpOrpamMMOi AUCIUILIUHBL;

® TIepeYHEM 3HAHUW U YMEHHI, KOTOPBIMH CTYACHT JIOJKEH BIIAJIETh;

® TEeMaTHYECKUMHU IJIaHAMU JIEKIIU, CEMUHAPCKUX 3aHSATUH;

® KOHTPOJHHBIMH MEPOIPHUATHIMHU;

e y4eOHHUKOM, YYEOHBIMH TMOCOOMSMH TO [AUCHUIUIMHE, a TakkKe JIEKTPOHHBIMU

pecypcamu;
® [IEpeYHEM BOIPOCOB U 3aJaHUH K 3aUeTy.
[Tocne aToro AOMKHO CPOPMUPOBATHCS YETKOE MIPEICTaBICHHE 00 00BEME U XapaKTepe
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3HaHUW M YMEHHM, KOTOpPhIMH HaJ0 OyAeT oOBJajeTh Mo aucuuiuiiHe. CUcTeMaTHyecKoe
BBITIOJTHEHUE YU4eOHOU paboThl Ha JIGKIMIX M CEMUHAPCKUX 3aHATHUSAX MO3BOJIUT YCIENIHO OCBOUTh
JUCHUILIMHY U CO3/1aTh XOpolIyto 0a3y ais ciayu 3auera. Kpurepuu onenku pedepara

1. Cobmonenue popmanbHBIX TpeOOBaHMI K pedepary

2. 'paMoTHOE ¥ MOTHOE PACKPHITUE TEMBI.

3. CamocTOoATENBHOCTh B paboTe HaJ pedepaToM (UCIIOIB30BAHUE TOTOBBIX pedepaToB U3 CeTU
WuTepHer 3amnperiaercs).

4. YMmenue paboTaTh C y4eOHOM, MPOPECCHOHATBHON JTUTEPATYPOH.

5. YMmenue paboTarh € MEPUOAUYECKON JUTEpaTypOd, JIEKTPOHHBIMH 00pa3oBaTeIbHBIMU
pecypcamu.

6. YMenue 0000IaTh, A€IaTh BEIBOBI.

7. Ymenue odopmiaTe Oubmuorpaduueckuii cnucok K pedepaTy B COOTBETCTBUU C
tpedoBanusimu ['OCT P 7.1.-2003 «bubnuorpadudeckas 3anuch. bubmuorpaduueckoe onucanue.
OO61ue TpeboBaHUs U MIPABHIIA COCTABICHUS.

8. Cobmronenue TpeboBanuii K opopmiieHuIo pedepara.

9. YMeHue KpaTKo U3JI0KUTh OCHOBHBIE TIOJIOKEHUS pedepaTa Mmpu ero 3aiure.

10. MutrocTpanus 3anuThl pedepaTa npe3eHTaen

7. YueOHas1 1uTEpaTypa U pecypchbl HHPOPMALMOHHO-
TEJIEKOMMYHUKAIIMOHHOM ceTH UHTEepHeT

7.1. OcHOoBHAas JUTEepaTypa

1. Aunues, B. C. bu3Hec-1uiaHupoBaH#e ¢ HCIIOJIb30BaHHEM Iporpammbl Project Expert (motHbii
Kypc) : yaeOHnoe nocobue / B.C. Anues, I.B. HuctoB. — 2-e uzj., nepepad. u gon. — MockBa
: THOPA-M, 2022. — 382 c. + Jlon. marepuaisl [DneKTpoHHBIH pecype]. — (Bricmiee
obpasoBanue: bakamaspuar). — DOI10.12737/1248243. - ISBN 978-5-16-016867-8. - Tekct
: anektpounbIid. - URL: https://znanium.com/catalog/product/1248243

2. T'obapesa, f. JI. MonennpoBanue (UHAHCOBO-XO3HCTBEHHOM JEATEIHHOCTH KOMIAHHUU B
Project Expert : yue6. mocooue / S.JI. ['oGapera, O.1O. I'oponenkas, A.B. 3onoraprok. —
MockBa : UHOPA-M, 2019. — 197 c. — (Bwicmiee oOpa3oBanue: bakamaBpuar). —
www.dx.doi.org/10.12737/textbook_5c4059e9d940d9.50534167. - ISBN 978-5-16-014387-
3. - Tekcer : anextponnsid. - URL: https://znanium.com/catalog/product/978856

3. VYmpaBieHue mnpoekTamMHM ¢ uHcHojdb3oBaHueM Microsoft Project: yueGHOe mnocoOue /
T. C. BacroukoBa, M. A. Jlepxo, H. A. Banuesa, T. I1. [TyxnaueBa. — 3-¢ u3nx. — Mockga,
Capatos : UnTepuer-YuusepcuteT Mudopmanronnsix Texnomoruit (MHTYUT), At IIu Ap
Menmma, 2020. — 147 c. — ISBN 978-5-4497-0361-3. — Texkcr : anekrponnsiii / URL:
https://www-iprbookshop-ru.idp.nwipa.ru/89480.html

7.2. lonoJIHUTEIbHAS JJUTepaTypa:

4. Mopos, O. Ynpasnenue npoektamu B ProjectLibre/Oxcana Mopo3z — MockBsa: ®enuke, 2015
— 254 c.
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10.
11.
12.
13.

14.

Crénouknna, E. A. bwusnec-mmanupoBanue [DnexktpoHHbli pecypc]/OBC, 2015
http://www.iprbookshop.ru/29288. — 3BC «IPRbooks», o maposito.

7.3. HopmaTuBHBbIE IPABOBbIE JOKYMEHTHI M HHASI IPaBoBasi HHGopMAaLU

'OCT P UCO/M3BK 15288-2005 Cuctemuas unxenepus. lIpouecchl )KM3HEHHOTO LUKIIA
CHCTEM.

MexrocynapctBennbiii  crangapt ['OCT 19.102-77 Epunas cucrema nporpaMMHON
nokymenrtaruu (ECIT). Cramuun paspaborku. Unified system for program documentation.
Development stages

I'OCT P UCO 21500—2014 PykoBOJCTBO MO MPOEKTHOMY MEHEKMEHTY.

7.4. UnTepHET-pecypchl
AnBanTta. CripaBouHbIN LEeHTp. https://wiki.a2nta.ru/pages/viewpage.action?pageld=14844706

Ananrta. YueOnas miomaaka C3UY PAHXul C - https://sziu.a2nta.ru
[Tnatdopma komekTuBHOK padoTsl Miro https://miro.com/ru/
Cucrema aBToMarusanun ousueca Platrum https://help.platrum.ru/support/home

Project Expert — nporpamMma Juist pa3paOb0TKu OU3HEC-TIJIAHOB M OLIEHKH MHBECTHIIMOHHBIX
npoekToB. https://www.expert-systems.com/downloads/project_expert_trial.pdf

Caiir nayyHoii Oubmmoreku https://sziu-lib.ranepa.ru/ x creayromuM  HOJTUCHBIM
3JIEKTPOHHBIM pECypCaM:
Pycckoaszviunvie pecypcol

o CASE-texnonoruu. CoBpeMEHHbIE METOIbI M  CpPEACTBAa  IMPOSKTUPOBAHHS

urpopmarronnsix cucrem. http://bourabai.ru/is/case/index.htm.

o Meronosorus nporecca monenuposanus. IDEF. http://idef.ru/idef.php

. DNeKTpOHHBIE YUEOHUKH 3JIEKTPOHHO - OnbnnoreyHoi cuctemsl (ObC) «AOyke»

. DNeKTPOHHBIE YUeOHUKHU dNIEKTPOHHO — OubnuoreuHoi cuctemsl (IbC) «Jlanpy»

o HayuHo-npakTiueckue ctaTbi 1o (pMHAHCAM U MeHeIKMeHTy M3naTenbckoro gjoma

«bubnuoreka I'pebeHHNKOBA»

° CraTbu u3 NEPpUOAUYCCKUX I/I3I[aHI/II71 1o O6I_I_IGCTBCHHBIM U TYMaHHUTapHbIM HAayKaM
«Hct - Bpto»

. OHIMKIIONEINH, CI0BAapH, CIIPAaBOYHUKH «PyOpuKOH»

° [TomHble TekcThl auccepTrauuii U aBTOpedeparoB OnekTpoHHas bubanoreka
Hucceprauuit PI'b

° WNudopmanronno-npaBoBbie 6a3bl - KoHCyabTaHT mitoc, ['apaHT.

o Own-naitn cepsuc Live Business http://www.livebusiness.ru/

AHIJI0513bIYHbIE PeCcypChl

Capttera - https://www.capterra.com/categories
16



https://wiki.a2nta.ru/pages/viewpage.action?pageId=14844706
https://sziu.a2nta.ru/
https://miro.com/ru/
https://help.platrum.ru/support/home
https://sziu-lib.ranepa.ru/
http://bourabai.ru/is/case/index.htm
http://idef.ru/idef.php
http://www.livebusiness.ru/
https://www.capterra.com/categories

e Live Business - http://www.livebusiness.ru/

o EBSCO Publishing - goctyn K MyJIbTHAMCIUIUIMHAPHBIM TTOJHOTEKCTOBBIM 0azam
JaHHBIX PA3JIMYHBIX MHPOBBIX U3JATEILCTB M0 OM3HECY, SKOHOMHUKE, PHHAHCAM, OyXraaTepCKOMY
y4eTy, TyMaHHMTapHBIM M €CTECTBCHHBIM OOJIACTSAM 3HAHHMH, pedeparaM M MOJHBIM TEKCTaM
nyOJIMKAaUi U3 HAyYHBIX U HAYYHO-TIONYJISIPHBIX JKypPHAJIOB.

o Emerald- kpymHeiimee MupoBOe HM3IaTENBLCTBO, CICHHUAIM3HPYIOIIEECS Ha
QJICKTPOHHBIX XYypHaJlaX U Oazax AAHHBIX 10 9 KOHOMUKE U MCHCIDKMCHTY. Nwmeer CTaTyC OCHOBHOI'O
UCTOYHUKA npodecCHOHANbHONW HH(pOpPMANUK sl OperogaBaTeiel, HcciaeaoBaTeNie |

CIICHaJIMCTOB B obnactu MCHCIP)KMCHTA.

7.5. UHble HCTOYHUKH.
Bo3M0xHO HCTIOIB30BaHIE, KPOME BHIIICTIEPEUNCICHHBIX PECYPCOB, M IPYTHX dJIEKTPOHHBIX

pecypcoB cetu MHTEpHeT.

8. MaTepuanbHo-TexHn4Yeckasi 6a3a, HHGOPMALMOHHbIE TEXHOJIOTHH,
nporpaMMHoe odecrnedenre 1 HUHGpoOpMaMOHHBbIE CIIPABOYHbIE CHCTEMbI

Neni/m | HaumenoBanue

1. Crernuanu3upoBaHHBIC 3JTbI IS TPOBEACHUS JICKITMN:

2. Crienmanu3upoBaHHas MeOellb U OPrCpeiCTBa: AyAUTOPHH M KOMIBIOTEPHBIE KJIACCHI,

000pyTI0BaHHBIE TTOCATOYHBIMU MECTAMHU

3. TexHuueckue cpeacrTBa 06y‘~IeHI/I}IZ HepCOHaHBHBIe KOMIIBIOTCPBI; KOMIIBFOTCPHLIC
IMPOCKTOPHI; 3BYKOBBIC TUHAMHKHU; ITPOTrPaMMHBIC CPC/ICTBA, O6CCHC‘II/IBaIOH_[I/Ie IMpOCMOTP

Busieodaitios B popmarax AVI, MPEG-4, DivX, RMVB, WMV.

Ilpozpammmnisie, mexnuueckue u 31eKmMpPoOHHbBIE CPEOCMEa 0OYUEHUA U KORMPOJIA 3HAHUTL
CHMYyOeHmos:

Ha 3aHaTusX ncnomb3yeTcs cienyrolee NporpaMMHoe o0ecriedeHue:

- IPOrpaMMmBbl, 0OecreYrnBaroLre 10CTyI B ceTh MHTepHeT (Hanpumep, Google chrome);

- IpOrpaMMbl, JI€MOHCTpAllMU BHAEO MaTepuajoB (Hampumep, mpourpeiBareab Windows
Media Player);

- TIPOrpaMMBbI JIJIsl IEMOHCTpAIMM M CO3JaHMsl npe3eHTanuid (Hanpumep, Microsoft Power
Point);

- CIienMaIbHbBIC TPOTPaMMBbI JIJIsl YIIpaBIeHUs poekTamu (Hanpumep, Project Expert, Project

Libre AnBanTa);
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- mpaBoBbIe 0a3bl MaHHbIX KoHcynbranT+, ["apaHT,

- matdopma MTS Link asst mpoBeeHust OHIalH 3aHATHIA ¥ TPYIIIIOBOH PabOTHI,

- 3JIEKTPOHHBINA Kypc «IIporpaMMHbIe cpescTBa yrnpaBieHHs TPOSKTaMn» (JSKIHH, 33 JaHHs
K CEMHHapaM, TeCThl, Y4eOHO-MEeToAnYecKue marepuainsl) pacrnonoxkensl B CIIO Axagemun Ha

matdopme Moodle.
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