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1. IlepeyeHpb NJIaHUPYEMBbIX Pe3y/IbTATOB 00y4eHHUS 110 AUCHHUILIMHE, COOTHECEHHBIX €
IVIAHNPYEMBbIMH Pe3y/JIbTATAMH OCBOCHHUSI 00pa30BaTeJbHOH NPOrpaMMbl

1.1. Jucuunnunaa 51.0.07 UcTopus ynpaB/ieH4ecKoii MbICJIH 00eCTIeYnBAET OBIIAICHNE
CJICAYIOIIMMHU KOMIIETEHIIUSIMHU C YY€TOM 3Tara:

Kon
KOMIIETEHIIUHU

HaunmenoBanue KOMIICTCHIIUN

Kon
KOMIIOHEHTA
KOMIIETEHIIUH

HanMmeHnoBaHne KOMIIOHEHTA
KOMIICTCHIIN U

OIIK OC- 4

3HaHUA

HUMU
OTKPBITHH,

IIpOAYKTOB

Cnoco0GeH  J1IeMOHCTPUPOBATh

MPOPBIBHBIX HAMNpPaBJICHUA B
MEHEIDKMEHTEC U CBSI3aHHBIX C
PEBOJIIOIIMOHHBIX
TEXHOJIOTUH U

OIIK OC-4.1

IMOCJICAHUX

CniocobeH pa3ouparbes B
cnenuduke onpeneneHus u
peanu3anu
MHHOBAIIMOHHBIX CTPaTeTruit

OIIK OC-4.2

Crnioco0OeH BBISABIISATH B
JIeATEIbHOCTH OpraHU3aui
COBPEMEHHBIE TEXHOJIOTHH
yIIpaBJICHUS,
dbopmupyroLecs B paMKax
IIPOPBIBHBIX HAIIPaBICHUI
MEHEJPKMEHTA

OIIK OC-4.3

Crioco0OeH pOBOIUTH
AHAITUTHYECKYIO,
HCCIIEIOBATENILCKYIO U
paIMOHATN3aTOPCKYIO
paboTy 1Mo OIeHKE
COLIMAIBHO-IKOHOMUYECKOM
00CTaHOBKU U KOHKPETHBIX
MOJICTICH yIpaBJICHUS
WHHOBALIUSIMH

B pPE3YyabTaTe OCBOCHUA AUCHHUILINHBI Y CTYACHTOB NOJIPKHBI OBITh CCI)OpMI/IpOBaHBII

OTO/TD Kox xommonenTa Pe3ynbrarel 00yueHus
(npu naruuuu KOMIIETEHILIUU
npogcmanoapma)l
TPYZIOBbIE WIIH
podeccuoHanbHbIe
JICUCTBUSA
OIIK OC-4.1 Ha YPOBHE 3HAHUU:
- 3HAHUE OCHOBHBIX ATAIOB PA3BUTHUS YIPABICHUECKOU
MBICJIH.
Ha YPOBHE YMEHUN:
- aHaTM3UPOBATHh HH(POPMAIIUIO /IS BBISBIICHUSI CBS3H
PEBOJIIOLIMOHHBIX OTKPBITUM, TEXHOJIOTUIA U TPOIYKTOB
C IPAKTUKOW Pa3BUTHSI MEHEKMEHTA,
Ha YPOBHE HaBbBIKOB:
- TOpeACTaBICHUS MEpe] ayIUTOPUEH MPE3ECHTALNHI O
PEBOTIOLIMOHHBIX OTKPBHITHUSIX, TEXHOJIOTUSIX U
MPOJTYKTaX.
OIIK OC-4.2 Ha YPOBHE 3HAHUMU:
- TIOHUMaHWE€ CBSI3M  PEBOJIOIMOHHBIX  OTKPBITHH,
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TEXHOJIOTMM M MPOAYKTOB C IIPAKTUKOW pPa3BUTHUSA
MEHEJKMEHTA,;

Ha YPOBHE VMEHUIL:

- oOLeHUBaTb HMHMOPMALMIO JUIs BBIABICHHUS  CBS3U
PEBOIIOLIMOHHBIX OTKPBITUM, TEXHOJIOTUH U IIPOLYKTOB C
IIPAKTUKOM pa3BUTHs MEHEIPKMEHTA,

Ha YPOBHC HABBIKOB:

- TpeACTaBICHUS TMepell ayIuTOpued Mpe3eHTaluuid o
PEBOJIOLUOHHBIX  OTKPBITUSIX,  TEXHOJOTUAX  H
MIPOJYKTAX, M UX CBSI3U C MPAKTUKOW MEHEIKMEHTA.

OIIK OC-4.3

Ha YPOBHE 3HAHUU:

- TIOHMMaHUE CBSI3U  COBPEMEHHBIX TEHJCHUUH B
MEHE/KMEHTE C HCTOPUYECKH HAKOIUICHHBIM OIBITOM
MIPAKTUKHU YIIPaBJICHUS

Ha YPOBHE VMEHUIL:

- oOLeHMBaTb HMH(GOPMALMIO JUIs BBIABICHHUS  CBS3U
PEBOIIOLMOHHBIX OTKPBITHM, TEXHOJIOTHHA U IPOTYKTOB C
IIPAKTUKOM pa3BUTUS MEHEKMEHTa U COBPEMEHHBIMU
TEHJCHUUSAMHU B YIIPABICHUU;

Ha YPOBHC HABBIKOB.

- TPEACTaBICHMs IIepel ayIuTOpPHEW Ipe3eHTauuid o
PEBOJIIOLIMOHHBIX ~ OTKPBITUAX,  TEXHOJNOTHAX U
MIPONYKTaxX, U UX CBA3U C IIPAKTUKOW MEHEIKMEHTA U

COBPCMCHHBIMU TCHACHIMAMU B YIIPABJICHUHU.

2. O0BbeM u MecTo AucUMIIMHBI B cTpyKkType OI1 BO

Bun pabotsr TpynoemkocThb
(B akageM.4acax / B aCTpPOHOMMY.Yacax )
Ounas popma
O01asi TPy/10eMKOCTh 108/81
KonraktHas pa6ora ¢ 34/26
npenoaaBaTejieM
Jlexnun 12/9
[IpakTHueckue 3aHATHS 20/15
JlabopaTopHbIe 3aHITHS -
IIpakTHyeckas MOATOTOBKA 37/27
CamocrosiTejibHasi padoTa 38/28
KoncyabTanumn 2
KonTtpob 36/27
@DopMbI TEKYIIET0 KOHTPOJIS Onpoc, MCIyT,KOJTIOKBIYM
DopMa NPOMEKYTOUYHOM DK3aMeH
aTTecTanuu
OuHo-3a04Has popma
OO01ast TPY/10€MKOCTh 108/81
KonraktHas pa6ora ¢ 34/26
npenoaaBarTejieM
Jlexnuu 12/9
[IpakTuueckue 3aHsATHS 20/15
JlaGopaTopHbIe 3aHITHS -




IIpakTHyeckas MOATOTOBKA 3727
CamMocTosiTeJIbHAsi padoTa 38/28
Koncyabranuu 2

KoHTpoJs 36/27

@dopMBbI TEKYIIET0 KOHTPOJIS Onpoc, IMCIyT,KOJITIOKBIYM
®opMa NPOMEKYTOUYHOM DK3ameH
aTTecTaluu

JlucuyIuinHa peam3yeTcsl YacTUYHO C TPUMEHEHHEM JUCTAHIIMOHHBIX O00pa30BaTEIIbHBIX
texnousoruit (nanee — 10T).

Mecto aucuuminnsl B ctpykrype OII BO

JIoCTyn K cHUCTeM€ IUCTAHLMOHHBIX OOpPa30BaTENbHBIX TEXHOJOTMHA OCYIIECTBIISETCS
KaXIbIM  OOYyYaroIIUMCS  CaMOCTOSITENIbHO C  JiFoO0Oro  yCTpoiicTBa Ha  MoOpTale:
https://Ims.ranepa.ru. Ilapons ¥ JOrMH K JUYHOMY KaOWUHETY / MPOQHIIO MPEIOCTABISCTCS
CTY/ICHTY B JICKaHarTe.

Bce ¢dopmbl Tekyiero KOHTpOJIs, MPOBOAMMBIC B CHCTEME JUCTAHIIMOHHOTO O0YYEHUs,
OLICHUBAIOTCSI B CHCTEME JMCTAHIIMOHHOTO 00y4deHus. JOCTyn K BHIEO W MaTepHuajaM JISKIUH
NPEJOCTABIISAETCS B TEUEHUE Bcero cemectpa. JlocTynm K Kaxaomy BHIY pabOT U KOJHMYECTBO
NOTIBITOK Ha BBHIMOJIHEHUE 3aJaHMsl TPEJOCTABISIETCS HAa OrPaHUYEHHOE BpEMs COTJIACHO
perJamMeHTy TUCHUILIUHEL, onyonukoBanHoMY B C/1O. [IpenogaBatens o1ieHUBAET BHIIOTHEHHbBIE
oOydaromumMcst paboTel He mo3aHee 10 pabounx JHEH Mociie OKOHYAHUS CPOKA BBITOJTHCHHUS.

Hucuumimuaa bBb1.0.07 Hcropusi ynpabiieHYeCKOH MBICAM TpeJHa3HAYeHa JUIs
CTyAeHTOB 1-ro Kypca, u3ydaercs B 1 cemectpe.
dopma MPOMEKYTOUHOM ATTECTALUH — SK3AMEH.

3.Conepkanne U CTPYKTYpPa AU CHHUIIIMHBI
3.1. CTpyKkTypa THCHUIJIMHBI

(ounast hopma oOyueHwMsI)

O06beM TUCIUIUIMHBI (MOJIYIIS), Yac.
dopma
KonraktHas pabota
TEKYILEro
o0y4armuxcs ¢ KOHTpOIS
Ne n/nn HanmeHnoBaHue TeM w/nim pa3zienos Beero TpenoiaBaTeIeM CP yereBaeMocTH,
110 BUIaM yqe6me 3aHATHHN HpOMeX(yTOLIHOP‘I
JIP/ 3/ aTTecTalln
JIOT | nor | of KCP
Tema 1 | OBomronus ynpaBiIeHYECKON MBICIH 12 5 4 6 Omnpoc,
JUCTTYT
Tema 2 | PanmonanbHas 610pokpatus Onpoc
M.BebGepa u Teopus 10 2 2 6 poc,
. JTUCTTYT
aaMuHKCTpUpoBaHus A. Paifoms
Tema 3 | Illkoja YeTOBEeYeCKUX OTHOIICHUH 12 ) 4 6 Ompoc,
JUCTTYT
Tema 4 | Teopuu ynpasnenus ®@.Xepubdepra, 10 5 9 5 Omnpoc,
H.MaxI'peropa, V.Oyuau JTACITY T




O0BeM TUCIMIUIMHBI (MOIYJIS), Yac.
dopma
Konrakrhas pabora
6 TEKYIIEro
Ne i/t HaumMeHoBaHKMe TeM W/WIH pa3eiioB o KOHTPOIIA
B pasa Bcero HpENoaaBaTeIeM CP yCIIeBaeMOCTH
10 BUJIaM y4eOHbIX 3aHATHIA MPOMEKYTOUHOM
JIP/ 3/q aTTeCTallul
JI/A0T JOT oT KCP
Tema 5 PazBuTune Teopuu ynpapieHus: BO
BTOpO# mosnoBuHe XX Beka — 14 2 4 8 Ompoc,
Hayaye XXI
CoBpeMEHHBIE TPEHABI U TEHICHIINN
Tema 6 P TheH FICHH 12 2 4 6 | Komioksuym
pa3BUTHS MEHEKMEHTA
IIpomexxyTouHas arrecTanus 2 IK3aMeH
Bcero: | 108 12 20 38 36

Hcnonvzyemvle cokpawenus:

JI — 3ansmust 1ekyuonHo2o muna (lekyuu u unvle yueOHvle 3ausimust, npedycmMampueaioujue
npeuMyuiecmeenHyro nepeoayy yuebHol uHGopmayuy nedazosudecKumy pabomHUKamy oOpeanu3ayuu u (i)
JUYAMU, NPUBTEKAEMBIMU OP2AHU3AYUeL K Peaiu3ayul 00pa308ameibHblX NPOSPAMM HA UHBIX YCAOBUSIX,
obyuarowumcs,) ;

JIP — nabopamopuvie pabomul (6U0 3aHAMUL CEMUHAPCKO20 MUNQA) ;

113 — npaxmuueckue 3anamusi (6UObL 3AHAMUL CEMUHAPCKO20 MUNA 3a UCKTIOYEHUEM NAO0PaAMOPHBIX
pabom) ;

KCP — unousuoyanvnas paboma 00y4arowuxcs ¢ nedazocuieckumu pabomHuKamu opeanu3ayuu u (uwiu)
JTUYAMU, NPUBTIEKAEMBIMU OP2AHU3AYUell K Peanu3ayuu 06pazo8amenbHblx NPOSPaAMM HA UHBIX YCI0BUSX (8 MOM
yucie UHOUBUAYAbHbIE KOHCYIbMAYUU) ;

JIOT — 3ansmusi, npogoouMbie ¢ NpuMeHeHuem OUCMAHYUOHHBIX 06PA308AMENbHBIX MEXHOIO2UI, 8 MOM
yucie ¢ nPUMeHeHUeM UPMYAIbHBIX AHATI0208 NPOPECCUOHANLHOU OesTMEbHOCTILL.

CP — camocmosimenvhas paboma, ocyujecmeisiemas 6e3 yuacmust nedazo2uieckux pabomHuKos
opeanuzayuu u (Unn) 1y, NPUSIEKAeMblX OP2aHU3ayuell K peaiu3ayui 00pazoeameib Hblx RpoSpamm Ha UHbLX
VCLOBUSIX.

(ouHo-3a04yHas popma 0OyUeHNs)

O0BeM TUCIHMIUIMHBL (MOIYIIA), Yac.
dopma
KonrtaktHas paboTa
OyJaroIIuxcs ¢ TOKYIeEro
Ne i/t HaumeHoBaHue TeM H/WJIH pa3ziesioB A KOHTpOIA
B Bcero HperoaBaTe/ieM CP yCIIeBa€MOCTH ",
110 BUIaM yqe6me 3aHATHI HpOMC)KyTO‘IHOﬁ
JIP/ 3/ aTTecTalln
JIOT | 161 | of KCP
Tema 1 | OBomronus ynpaBiIeHYECKON MBICIH 12 5 4 6 Omnpoc,
JUCITYT
Tema 2 | PanuonanbHas 610pokpatus Omoc
M.Bebepa u Teopus 10 2 2 6 poc,
. JTUCTTYT
agMuHucTpupoBanusi A. @aiions
Tema 3 | IlIkoxna 4enoBE4ECKUX OTHOLIEHUH 12 2 4 6 Omnpoc,
JTUCTTYT
Tema 4 | Teopum ynpasnenus ®.Xepioepra, 10 5 2 5 Omnpoc,
O.MaxI'peropa, ¥.Oyuu JIUCITYT
Tema 5 | PasBurtue Teopun ynpaBieHHs BO
BTOPOIi nostoBrHe XX Beka — 14 2 4 8 Ompoc,
Havane XXI
CoBpeMeHHBIE TPEHBI U TEHACHIINN
Tema 6 P Ther JIeHIL 12 2 4 6 | Komtoksuym
pa3BUTHSI MEHEKMEHTA
KoncynpTannm Ha MpOMeXyTOUHYIO
ITpoMexyToUYHast aTTeCTaIus 2 IK3aMeH
Beero: | 108 12 20 38




Hcnonvzyemvle cokpawenusi:

JI — 3ansamus 1ekyuonHo20 muna (Iekyuu u uHvle yyeOHnvie 3ansamusl, npedycmampusaioujie
npeuMyuieCmeenHyro nepeoayy yuebHol uHGopmayuy nedazosudecKumy pabomHUKamy Opeanu3ayuu u (i)
JUYAMU, NPUBTIEKAEMBIMU OP2AHU3AYUel K Peanu3ayull 06paz08ameibHblX NPOSPAMM HA UHBIX YCIOBUSIX,
obyuarowumcs) ;

JIP — nabopamopuvie pabomul (6U0 3aHAMUL CEMUHAPCKO20 MUNQA) ;

113 — npaxmuueckue 3anamus (6UObL 3aHAMULU CEMUHAPCKO20 MUNA 3a UCKTIOYEHUEM NAO0PAMOPHBIX
pabom) ;

KCP — unousuoyanvnas paboma ooyuaowuxcs ¢ nedazo2uieckumu pabomHuKamu opeanuzayuu u (um)
TUYAMU, NPUBTIEKAEMBIMU OP2AHU3AYUEl K Peanu3ayull 00pa3o8amenbHblx NPOSPAMM HA UHBIX YCIOBUSX (8 oM
yucne UHOUBUOYAbHbIE KOHCYIbIMAYULL) |

HOT — 3ansmusi, nposooumble ¢ npuMeHeHuem OUCMAHYUOHHBIX 00PA3068AMENTbHbIX MEXHOI02ULL, 8 MOM
yucie ¢ npUMeHeHUeM UPMYAIbHBIX AHATI0208 NPODECCUOHANLHOU OesTMETbHOCTILL.

CP — camocmosimenvhas paboma, ocyujecmeisiemas 6e3 yyacmusi nedazo2uieckux pabomHuKos
opeanuzayuu u (Unu) Uy, NPUeieKaeMblx Op2anu3ayuell K peamu3ayu 06pazo8amenbHblX NPOSPAMM HA UHBIX
VCILOBUSIX.

3.2. Conep:xkaHue THCIHHIINHBI
Tema 1. IBonronMs ynpaBjieHYeCKOH MBICJIH C IPEBHOCTH /10 HaYana XX CToJIeTHS.

HcTopusi ympaBieHYECKON MBICIH: OT CTPOUTENbCTBA MUPAMUJ 10 UJCH TEOPETHUKOB
BoeHHON Hayku 18 Beka. OCHOBHBIC MOJOXKEHHS Hay4yHOM opranusauuu Tpyna @.Teinopa.
MoTtuBanus U CTUMYJIUPOBaHHE PAOOTHHUKOB, KOMMYHHKAIUSI MEHEKepa C paOOTHUKAMU, CTUITh
PYKOBOJICTBA, AMCUUILUIMHAPHAS CUCTEMA B Hay4yHOU opranusamnuu tpyna @.Teitnopa.

Tema 2. PannonajbHas 0ropokparusi M.BeGepa u Teopusi aAMMHUCTPUPOBAHUS
A.Daitoast

Konnenuus panuonansHoit Oropokparun M.BeGepa. HanumonanbHoe cBoeoOpasue,
palMoHaIu3ays  yINpaBJIEHYECKUX IPOLECCOB, OMIOPOKPAaTHs KaK pPe3yNbTaT HBOJIOLUU
ylpaBiieH4eCcKUX npoueccoB. Teopus anmuauctpupoBanus A.®Daifons, GyHKINN yIpaBiIeHUs MO
@DaiioJIr0, MPUHINIBI YIIPABICHUS.

Tema 3. IlIxo/12a ye10Be4eCKHUX OTHOIICHM A

XOTOpHCKUE DJKCIEepUMEHTh J.Mpdio: J3Tambl, OOBEKTHI HCCIEAOBAaHUMN, BBIBOJIBI.
N3yueHne NpUYMH TEKy4eCTH KaJpOB Ha TEKCTUILHOHN (abpuke (yciaoBus Tpy/a, MpeIIpUHATbIC
Mepbl, BbIBOABI). Mepapxust morpeOHOcTelt A.Macioy, cMmelleHue MOTHUBAaTOpOB IO Mepe
yJIOBJIETBOpEHUS TOTpeOHOCTe. Ypoku Teopun A.Macioy Juist MeHeKepa.

Tema 4. Teopuu ®.Xepuodepra, [.MaxI'peropa, ¥.Oyun

IByxdaxropHas Teopus @.Xepubdepra: pakTopsl TPyL10BOH AEATEIBHOCTH, COOTHOILIIEHHUE
teopuil A.Macnoy u ®@.Xepubepra. Teopust X u teopus Y [.Max-I'peropa. Ilpaktunueckue
BBIBOABI M3 Teopuit Macnoy, Xepuoepra, Maxkl'peropa. Teopus Z, ee 3Ha4UMMOCTb JJIs
COBPEMEHHOCTH.

Tema S. PasBuTHe TeOpHH yIpaBJjieHUs BO BTOPOii mojioBuHe XX BeKka — HayaJie
XXI Beka.

OcHosHble nonoxxenus kHury 1. /pykepa «3amaun MeHePKMEHTa B 21 Beke»:
- yIIpaBJIEHUE NIEPCOHAIIOM,
- peasiny, OKa3bIBalOIINE CUIbHOE BIMSHUE HA CTPATErMK OpraHu3alui,
- YCIIOBUS MOBBILICHUS POU3BOAUTEIHLHOCTH YMCTBEHHOTO TPY/Ia,
- yCHEIIHasl Kapbepa MEHEIKEPA.

OcHoBHbIe TosokeHus KoHnenuu T.ITutepca:
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- XapaKTepUCTUKHU YCIIEUTHBIX, HOBATOPCKUX KOMITAHUH,
- JIeTIETUPOBAHUE MMOJTHOMOYUIN B KOMITAHUH,

- U3MEHEHHE MOJIeTiell BeleHus: Ou3Heca,

- PUBJICYEHUE U PA3BUTHUE TAJAHTOB.

CoBpeMeHHbIEC TeHACHIIMA MeHeHKMEHTa 1o [ Xsmeny:
- 3TUYCCKHEC I[CHHOCTH,
- HHHOBAILIMOHHA ITOJIUTHKA,
- TUOKOCTD,
- YBIICYEHHOCTH JICJIOM,
- UJICOJIOT .

PazButue ynpasienueckoit mpiciu B Poccunt 1 CCCP Bo BTOpoi#t nmosioBuHe XX BeKka — Hayaje
XXI Beka.

Tema 6. CoBpeMeHHbIe TPEHAbI U TEHICHIIUN PA3BUTHSI MEHEIKMEHTA.

I'mbkocts B MeHemkMeHTe: Agile m Scrum. bupro3oBbie opraHu3anuu: TeOpus U MPUMEPHI.
[udpoBast SKkOHOMHUKA U ITUPPOBONH MEHEIKMEHT: OOJBIINE JaHHBIC, MAIIMHHOE OOydYeHHE,
WCKYCCTBCHHBI WHTCIUICKT. DKOHOMHKA BIICUATIICHUNA W MEHEKMEHT 00pa3oB. ColuanbHbIC
CeTH B MEHe/KkMeHTe. JloBepre M IEJIOCTHOCTh JIMYHOCTH Kak (DaKTOpPhI YCIEIIHOTO
MeHepKMeHTa. KomMantohopMrupoBaHUe U IEATEIBHOCTh KOMaH/I. YTIpaBJICHUE IO IICHHOCTSM U
npuHInaM. [IpoBan TpaJuIIMOHHBIX METOJIOB YIIPABJICHUSI.

4. MaTtepuaJbl TeKylero KOHTPOJISl yCIIeBaeMOCTH 00y4aroIuxcst

4.1. B xone peanuzanuu qucuuiinabl 51.0.07 Uctopust ynpaB/ieH4ecKoil MbICIH
WCTIOJIB3YIOTCS CJICTYIOIIME METOJIbI TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH 00YJaIOIIUXCSI:

Tema (paznen) MeTtoabl TEKYLIEr0 KOHTPOJIS
yCIIEBAEMOCTH
Tema 1 DBomonus ynpaBiIeHYECKON MBICIIH C Omnpoc, nucnyt

JPEBHOCTH 10 Havasia XX CTOJIETHUS
Tema 2 PanmonansHas Oropokparus M.Bebepa u | Onpoc, nucnyt
Teopusi aaMUHUCTpupoBanus A.Daiiomns

Tewma 3 Illkona yenoBe4eCKUX OTHOLICHHM Omnpoc, nucnyt

Tema 4 Teopun @.Xepubepra, J[.MaxI'peropa, | Onpoc, tucnyt
Y.Oyun

Tewma 5 PaszBurtre Teopuu yrpasieHus BO Omnpoc, nucnyt
BTOpOM nojoBruHE XX Beka — Hayane XXI Beka

Tema 6. CoBpeMeHHBbIE TPEH/Ibl U TEHACHLIUN KomnnokBuym

Pa3sBUTHA MCHC/DKMCHTA

4.2. TunoBbie MaTepUAJIbI TEKYIIET0 KOHTPOJISI YCIIEBAEMOCTH 00y4aomnxcst

Tunosble oLleHOYHBbIE MaTepUabI 10 Teme 1
Bomnpocs! a5 onpoca u aucnyra:

1. PacckaxuTe, Kak B HACTOSAIIEE BPEMs UCIIONIB3YIOTCS JOCTUKEHHSI BOGHHOTO HCKYCCTBA B
ynpasieHnn komnanusmu. [IpuBenure npumepsl. HazoBute paboThl COBPEMEHHBIX
aBTOPOB, MOCBAUIEHHBIX YIIPABICHUIO KOMIIAHUSMHU C UCIIOJIb30BAaHUN BOCHHBIX
TEXHOJIOTHIA.

2. TlpuBenute mpuMepbl yIpaBIeHYECKUX HJIEH, 3aMMCTBOBAHHBIX U3 )KUBOW U HEXHUBOU
IPUPOJIBIL.




Onummre poCcCUICKYIO YIIPaBICHYECKYIO MOJIENb B COBPEMEHHBIX YCIOBUSX, OIUPAsCh
Ha KOHLIETIIUH, OTMCAHHBIE BBIIIE.

Kaxkue, Ha Bam B3rJIs/1, 4epTHI 3apy0eKHOTO YIIPaBICHHUS MOTJIH OBl OBITH 3aMMCTBOBAHBI
1 3(p(peKTUBHO UCIIOIB30BAHBI B POCCHICKHUX YCIOBHSIX.

TunoBbie OLIEHOYHbIE MaTepHuaJibl 110 TEME 2

BOHPOCLI JJIS1 OIIpOCa M JUCIIyTa:

1.

7.

CpaBHHTE MOIX0IBI K yrpaBieHuto Teinmopa u Bebepa. B uem oHM CXOQHBI U YeM
paznuyatorcs’?

[IpuBenuTe apryMeHThI «3a» U «IPOTHB» OTCTPAHEHUS padOYUX OT y4acTus B
YIPaBICHUM.

[TocTporiTe cpaBHUTEILHYIO TAOJUITY JJI PAllMOHAIBHOW U UPPAITMOHAIBHON
OIOpOKpaTHH.

[TpuBenuTe NO3UTUBHBIC TPUMEPHI (HYHKIIMOHUPOBAHUSI OIOPOKPATHUH.

B yem cnenmduka TepMuHa «aIMUHHCTPUPOBaHUS» Daiiolis O CPaBHEHHIO C
OOLIENPUHATHIM €ro yrnoTpebiaeHuem?

[Tpourute paboTbl Paifomnst ¥ BRIMUIIATE KPATKAE XaPAKTEPUCTU-KU (PYHKITHIHA
YIPaBJICHUS.

Oxapakrepu3yiite pa3nuuus Mex1y QyHKUMSIMHU U TpuHLIKNaMu y Daifons.

TunoBble OlleHOYHbIE MaTepHuaJibl 10 TEME 3

Bonpocsl 1J1s1 onpoca U qucnyra:

1. Yto mone3Horo Haiaer A ce0s COBpEMEHHBI MEHEIXep B TEHJIOPOBCKON KOHIICMIUU
yrpasienus nepcoHanom? IlpeacraBpTe cebs Ha MecTe TAKOTO MEHEDKepa U HAWIUTe y
Telinopa 4—35 Mo0JIE3HBIX MPUHIUIIOB.

2. B mocnemHue roabl MHOTHE IEAArOTH TOBOPSAT O HEOOXOIUMOCTH HHIUBUAYAIHLHOTO
MOJIX0J1a K KaXI0My yueHUKy. CunuTaeTcs, YTo AETU MO-Pa3HOMY Pa3BUBAIOTCA, TPOXOISIT
pasnuunbie (a3pl pazBuTusi. CpelHeycrneBaoe YUeHUKH — 3T0 HE WHTEIJIEKTYalbHO
oTCTajible JIeTH, MPOCTO y HUX (ha3a pacliBeTa TBOPUYECKUX CIHOCOOHOCTEH HacTymaer
MI03X€, YEM Y OTIIMYHHUKOB, — I10CJIE OKOHYaHUS HIKOJIBL. MccnenoBanus oKa3bIBatOT, UTO
OJIHU YUYEHUKH JIIOOST 3aHUMAThCS B TOJIHOM TUIIMHE, IPYTHe — MPHU BKJIFOUEHHOM Ha BCIO
MOII[b MarHUTO(QOHE, OJHU AaKTUBU3UPYIOTCS IPH MUHUMAJIbLHOM TEMIIEpaTypHOM
pexuMe, Apyrue — IMpH MakcuMalibHoM M T. A. [lpoBenurte mnapamienun MexIy
TeiiopoBckol auddepeHInanIbHON CUCTeMON TpyJda U MHJIMBUAYAIBHBIM MOJXO/J0M B
negarorvuke. B yem cxonctBo u paznuune?

Tunosble OLleHOYHbIE MATEPHAJIBI 110 TeMe 4
Bonpocs! 1J151 onipoca M AUCIIyTA:

1.

w

Kak BbI cunraere, Macnoy JeiicTBUTENBHO ObLT MPOOIDKaTeNneM Jaenna Maiio uim oH
TOILIE] CaMOCTOSTEIbHBIM IIyTEM, OTKPHIB HOBOE HANIPaBJICHUE B MEHEI)KMEHTE?
ITouemy Teopus norpedHOCTE Macinoy Ha3bIBaeTCs HepapXUdecKoin?

Yro Takoe MPUHIMIT JOMUHAHTHI?

[Touemy MMEHHO HEYJJOBJIETBOPEHHAS MOTPEOHOCTh HAMPABIISIET MOBEACHNE
4eJI0BEKa, €CIIU Ha IIPAKTUKE MEHEKEPBI TOJIBKO U JIe-JIat0T, 4TO MeKyTcs 00
yIOBIETBOpeHUH NoTpedHOCcTe? He mony-unurtes in Tak, 4To, CTPEMSCh
YIOBJIETBOPUTH MOTPEOHOCTH PabOT-HUKOB, MEHEIKEPHI IPEBPATIT UX TEM CaMbIM B
[IACCUBHBIE CYIIECTBA, KOTOPBIMU JIETKO MaHUITYJIMPOBATh?

Kaxum 06pa3om B3aMOCBsI3aHbl YPOBEHb 00pa30BaHUs, YPOBEHb NPUTA3aHUN U
BbIOOp mpodeccun?

KaxoBa ncropuyeckasi NpuBsI3Ka «T€OPUN X» U KTEOPUH Y »?
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7. Tlouyemy Teopust Makrperopa Ha3bIBaeTCs HE O0BSICHUTEILHOM, a
UHCTPYMEHTAIBLHOM?

8. Kakum o6pa3zom cBsizaHbl MeX Iy coO0l Teopun Macioy, Xeprodepra u Makrperopa?

9. Kak teopus ctuield pykoBoacTBa Makrperopa MO>KeT ObITh IPUMEHEHA K y4eOHOMY
npoueccy?

Tunosblie OLlEHOYHbIE MATEPHUAJIBI IO TEMe S
Bonpocs! 1151 onipoca M JUCIIYTA:

HRR©oNS

21.

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.

1. KakoBsl KiIt0U€eBbI€ MOI0KeHus yuenus [lutepa dpykepa?

2. Yro u3 yuenus [Iutepa [pykepa, na Bamr B3risa, MoxeT ObITh ToJIe3HO Bam B
Bareii 6yaymeii npodeccnoHaabHOM eI TeNbHOCTH?

3. Kaxkue nonoxeHuss HEOOXOUMO PEeaTU30BaTh AJIs MOBbIIEHUS 3D (HEKTUBHOCTH

ydeOHoro mporecca’?

Kakue nonoxxenus yuenus: Toma [Iutepca Bam unTepecHsl, moyemy?

Kakue u3 HuX MOryT OBITh MOJIE3HBI 1 Bac?

Kaxue u3 Hux Bl cMoriu Obl B3STh B KaueCTBE CBOETO Kpeao?

UYro untepecHoro Bol y3Hanu u3 conepkanus kuuru I'spu Xosmena «Manudect

nunepa»?

UYro Ha Bam B3risa TpeOyeT JONOMHUTEIBHOTO U3YYEHUSI U3 YCIIBIIIIAHHOTO?

9. Yro u3 3TOr0 MOrio Obl CTaTh MpeAMETOM Bariiero TumioMHOro npoexTa?

No ok

2

BOl'[pOCbI K KOJVIOKBUYMY U TECTUPOBAHUTIO
o JTUCHUIIJINHE «HCTOPHH ynpaB.ﬂqueCKoﬁ MBICJIN»

Kewm Obua npensioxkena HayqHas OpraHu3anus Tpyaa?
B KoHmenumuu Kakoro aBTOpa CO3/JaHUE HJICATbHBIX PaOOUMX IBUKEHHH, YCTpaHEHUE
HEPAMOHAIBHBIX JCHCTBHM SIBJISICTCS OJTHUM U3 KITFOYCBBIX TIOJIOKESHUIN?
Kakoii n3 0003Hau€HHBIX OTBETOB SIBIISICTCS OJTHUM U3 KJIFOUEBBIX MPUHIIUIIOB HAY4YHOI
OpraHu3anuu Tpyjaa
Uro w3 yKa3aHHOTO HE BKJIIOYAETCd B MPOTpaMMy «IOCTUTAOMIEro (yCIenrHoro)
paboyero» B HAy4YHOM OpraHu3aluu TPyaa.
Kakue mogpasnenenust ObTM  BbIIEICHBI B (YHKIMOHAJIBHOW  aJIMHHHUCTPAIUH
®penepukom Telnopom.
OcHoBHast yepTa NO3UTHUBHOU OIOPOKpATHH.
OcHoBHast yepTa HEraTUBHOM OIOPOKPaTHH.
CyTb TErHTUMHOTO THIIA TOCTIOACTBA, SBISIOUIUICST HCTOYHUKOM OIOPOKpPATHH.
Boigenure u3 nepeyHs XapakTepUCTUKY OIOpOKpaTHH.
BribepeTte T0, 111 uero hopManabHble HHCTPYKIIUU OIOPOKpPATHH He TIPeIHA3HAYCHBI.
Urto 3 0003HaYEHHOT0 HE BKJIIOYAETCS B MOJIEb PalllOHAIbHOM OIOpOKpATHH.
Kewm BpIIBUHYTaA T€OpHS aAMUHUCTPUPOBAHUS BbIIBUHYTA.
Uto npeacrasisieT co0oit GyHKIUS yIIpaBICHUS?
UYro npesacrasnser coO0¥ MPUHIUN YIIPaBIeHUs?
O 4eMm riacuiIi OCHOBHBIE BBIBOJIBI XOTOPHCKHUX IKCTIEPUMEHTOB.
Yro 1BUXKET NMOBEIEHUEM UEJIOBEKA, B COOTBETCTBUU C Teopuell morpedHocTeit A.Macnoy?
3amonHUTE MUpaMuIy noTpedHocTel A.Macnoy.
B dem 3akntouaercs cytb Teopuun X [dyrimaca Maxk-I"peropa?
B gem 3akmouaercs cyts Teopus Y yranaca Mak-I'peropa?
Kakoii MEHEeIKMEHT OCYIIECTBISETCS, B COOTBETCTBUM C¢ Teopuerd X Jlyrmaca Mak-
I'peropa?
Kaxoit MeHeHKMEHT OCYIIECTBISETCS, B COOTBETCTBUM ¢ Teopued Y [lyrmaca Mak-
I'peropa?
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22.
23.
24.
25.

26.
27.
28.
29.
30.

31.
32.

33.

34.
35.

36.
37.
38.
39.

40.
41.

42.

Ha uto onupaercs teopust Z, npeayoxxennas Y. Oyau?

KakoBbI 0CHOBHBIE TIOJIOKEHUS Teopun Z, mpeaniokeHHon Y. Oyun?

B yewm 3akitodaercs CyTh MEHEKMEHTA, B COOTBETCTBUU ¢ MHeHueM I1./[pykepa?

B uem 3aknrouaercss CyTh yHpaBi€HHS IEPCOHAIIOM, B COOTBETCTBUM C MHEHUEM
IT. Apykepa?

Kaxkue peanuu, no muenuto I1.JIpykepa, 0Kka3pIBatOT B HACTOSIIIEE BPEMS CHIIbHOE BIIMSIHUE
Ha CTpaTeruu OpraHu3aruii?

KakoBbl ycnoBusi MOBBIIIEHUSI MPOU3BOJUTEIBHOCTA YMCTBEHHOTO TpPyAa, MO MHEHHIO
IT. Apykepa?

Ha uem ctpouTtcs ycnenrHast kappepa MeHemkepa, o muenuto I1.J[pykepa?

Yro BrirO4aeT B cedst moiens akoHomuku 2005 rozga, ¢ Touku 3penus Toma ITutepca.
KakoBbl OCHOBHbBIE XapaKTEPUCTUKU TAJAHTIMBBIX COTPYAHUKOB, C TOUKU 3peHus Toma
[Tutepca?

Kakue nennocTH, ¢ Touku 3penus I'.Xamena, ceroHs BOCTpeOOBaHBI B MEHEDKMEHTE?
KakoBbl KitOUEBBIE 3JEMEHThl T€HHAJIBHOIO JM3aliHAa MPOAYKLHMH, C TOYKH 3pPEHUs
I'.Xsmena?

Kak pocruraercs au3ailH NpoOAYyKLMH, OPUEHTUPOBAHHBIA HA YEJIOBEKA, C TOUKU 3PEHUs
I'.Xomena?

YeM OTIMYAIOTCS KOMIIAHUU-THAEPHI B cepe MHHOBAIMH, 10 MHeHHIO . X7mena?

Uto HEOOXO0AUMO MTPEANIPUHATH KOMIIAHHUSIM, YTOOBI IIOATOTOBUTHCS K Oy TyIIIUM BBI30BAM,
¢ Touku 3peHus I'.Xamena?

3a cYeT 4ero JOCTUTaeTcs aIallTHBHOCTh KOMITAHWH, C TOYKH 3peHus ['.Xomena?

Ha uro onupaercs ctparernueckoe pasHoodpasue opranusaiuu, mo muenuto ['.Xsmemna?
Ha ocnoge uero popmupyercs crpaTerndeckas THOKOCTh GupMBbI, 10 MHeHHIO [ . Xamerna?
Kakue xauecTBa cOTpyIHHUKOB, 110 MHEHUIO [.X3Mena, yqyacTBYIOT B CO3[JaHUU BBICOKOU
HKOHOMHUYECKON CTOMMOCTHU MPOAYKIIMH KOMIIAaHUU?

3anoJHUTE MUpaMUy YeloBeuecKux Bo3MoxkHoctel ['.Xsmena.

Kakne acnexkrtsl JeATEbHOCTH COTPYAHUKOB, MO MHEHUIO [.XsMmena, SBISIIOTCS
HMCTOYHMKAMU KOHKYPEHTHBIX MPEUMYILECTB KOMITAHUU?

Kakue (akTopsl MO3BOJSIOT JOCTHYHh BOBJICUCHHOCTH IEPCOHAIa B CBOIO PadOTy, IO
mHeHuto [pxymuu ['ebaysp?

5. OneHOYHbIEe MaTePUAJIbI IPOMEKYTOUYHON aTTECTALUM 10 JMCIHUIIIMHE

5.1. Dx3aMeH NPOBOAMTCS ¢ IPUMEHEHHEM CJIeYIOIIMX METOI0B (CpeacTB)

[TpomesxyTouHas arTecTanus MOXeT ObITh peanu3oBana ¢ aaemenTamu D0 / JIOT.

HpOMemyTquaﬂ arrecraliusga — 5K3aMCH. DK3aMeH IpOBOAUTCA C MPUMCHCHHUEM CJIICAYIOIIUX
METOJ0B (CpGI[CTB)I KOMITIBIOTCPHOC TCCTUPOBAHUC, IMMCHbMEHHBIN OTBET Ha BOIIPOCHI K 3K3aMCHY

1o OuIeTaM.
5.2. OneHoYHBbIE MATEPUAJIBI IPOMEKYTOYHON aTTECTALUH
Kon
KOMIOHCHTA WNHaukaTop OLleHUBaHUs Kpurepuit onennsanms
KOMIIETEHIINHT
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OIIK OC-4.1 | Cryment pa3zbupaercs B cnenuduke | CTyIeHT JeMOHCTPHPYET TIIyOoKoe
OTIpe/ieNICHUs U peann3alun 3HaHUE cHEeU(PUKU ONpeeTCHUS U
MHHOBAIlMOHHBIX CTPATETUI peanu3aluy HHHOBAIIMOHHBIX

CTpaTerui

OIIK OC-4.2 CTyneHT BBISBIACT B ACATEIbHOCTH | CTYIEHT Ha3bIBAET U ONUCHIBAECT
OpraHu3alyii COBpeMEHHbIE HEKOTOpBIE MOCIIEIHUE
TEXHOJIOINH yNpaBiICHNUA, PEBOIIOLIMOHHBIE OTKPBITHS,
hopMupyrOLIHECs B paMKax TEXHOJIOTHH, IPOAYKTHI U CBSI3aHHBIE
TIPOPBIBHBIX HATIPABJICHHH C HHMH MIPOPBIBHBIC HAIPABJICHUS B
MCHC/KMEHTA MEHEKMEHTE, a TAKKE HOBBIE

TEHJCHIIUU B yIIPABJICHUU.

OIIK OC-4.3 | CtyneHT IpOBOJIUT CryneHT AeMOHCTPUPYET 3HaHUE
aQHAJIUTUYECKYIO, METOJI0JIOTUU aHAJIUTHUYECKOH,
HCCIICIOBATCIIbCKYIO 1 HCCJICIOBATEIILCKOM U
PALMOHATH3aTOPCKYIO paboTy 110 _ | paLMOHANIM3aTOPCKOI PabOTHI 110
OLCHKE COMHUATEHO-OKOHOMUHCCKON | gpepke coLnanbHO-IKOHOMUYECKOI
OBCTAHOBKH H KOHKPETHBIX 006CTAHOBKH U KOHKPETHBIX MOJIETIEH
MOZeNeH YNPaBICHNA HHHOBAWMAME | ynvsapioniyrg MHHOBAIHAME

TunoBbie OLIEHOYHbIE MaTepHuaJbl l'lpOMC)KyTO‘lHOﬁ aTrTreCTalum

Ilepeuens 6onpocos 0nsa no020mo6Ku K 3a4emy/IK3ameHy

Tunossie BONPOCHI K 3a4eTy 10 AucuuiinHe «Mcropus ynpaBieHYeCKOM MbICIN»
1. OcHoBHBIE MOJIOKEHUS HAyyHOU opranu3anuu Tpyna @.Teiinopa
- Hay4HbI€ IPUHLHUIIBI Teiiopa - 3aKOHbI YIIPABJICHUS,
- SKOHOMHUEeCcKast 3 PEeKTUBHOCTS,
- nudepenImanpHas cucTemMa OriaThl Tpyaa,

- KOHTpPOJIb,

2. Bompocbl MOTHBaIMM W CTUMYJIMPOBAaHUSI PAOOTHUKOB B HAYYHOH OpraHM3AlUU TPYAa

®.Tennmopa

- MpoTpaMMa «JI0CTUTAIONIETO (YCIIEIIHOT0) paboyeroy,

- MOTHBaNusAa

U CTUMYJIMPOBAaHUE PAaOOTHHUKOB,

- IPOrpaMMa «IOCTUTAIOLIETOo (YCHEIIHOT0) PYKOBOIUTEIS,

3. ®yHKUMOHANbHAs AAMMHUCTPALMS B HAy4YHOH opranu3anuu tpyna @.Teiinopa
- MEXJINYHOCTHAs KOMMYHUKAIHUSI MEHEDKepa ¢ pabOTHUKAMU,
- CTUJIb PYKOBO/JICTBA,

- JUCLIUITIINH

apHasi cucTema.

Ixana oueHNBaHUA
OrneHka pe3ynbTaTOB MPOM3BOAMUTCA HAa OCHOBE OayibHO-perTuHroBO# cuctemsl (BPC).

Ucnons3zoBanne bPC ocymiecTBisieTcst B cOOTBETCTBUU € TIprKa3oM oT 06 ceHTsiops 2019 1. Ne306

«O npuMeHEeHUH OAIIbHO-PEUTUHIOBOM CUCTEMBI OLIEHKH 3HAHUM 00Yy4aroIuXCs».

96-100 6as10B

- MoeT Ha3BaTh U OIMCATh MOCICAHUC PEBOJIONMOHHBIC OTKPBITHUA,
TCXHOJIOTUH, ITPOAYKTHI U CBA3AHHBIC C HUMU ITPOPLIBHLIC HAIIPABJICHUA
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B MEHE/KMEHTE, a TAK)Ke HOBBIE TCH/ICHIIUU B YIIPABICHUH.
[TonmHOCTBIO OHUMAET CYTh MPOOIEMBI, BHIBISET PEICBAHTHYIO
UH(OPMALHUIO.

Onupaercs HE TOJIBKO Ha KJIIACCUYECKHUE TPYAbI, HO U HA PE3YNIbTaThl
COBPEMEHHBIX UCCIICIOBAHUM.

BrisiBisieT 1 olieHMBAET BCIO HEOOXOIUMYI0 HH(POpMALIKIO.

YeTko OTIIMYAET TJIABHOE OT BTOPOCTEIIEHHOTO, BlIajieeT HH(popManueH,
JIOCTaTOYHOM JJI1 BCECTOPOHHETO U IITYOOKOTO aHaIH3a.

SICHO ¥ TOYHO OMHUCHIBAET MPOOJIEMY C Pa3HBIX CTOPOH, YIUTHIBACT
BO3MOXKHOCTH BBIOOpA M KOMIIPOMHUCCHI.

Jlenaet cOOCTBEHHBIC BBIBOABI, YOSTUTEIILHO JTOKA3BIBACT, OTCTAMBACT
IPaBOTY.

95-86 0aJL10B

MoxeT Ha3BaTh U OMUCATh HEKOTOPHIE TOCIIETHUE PEBOTFOIIMOHHBIC
OTKPBITHS, TEXHOJIOTHH, TIPOJYKTHI U CBSI3aHHBIC C HUMHU TIPOPBIBHBIC
HamnpaBJICHUS] B MCHEI[KMEHTE, a TAK)KE HOBBIC TCH/ICHIIUU B
yIIpaBJICHUU.

[ToTHOCTHIO TOHUMAET CYTh MPOOJIEMBI, BBISBIISICT PEIICBAHTHYIO
nHpopmaIuro.

Onupaercs HE TOJNBKO Ha KJIIACCUYCCKUE TPYABI, HO U Ha PE3YJIbTaThI
COBPEMEHHBIX HCCIICJIOBAHUIA.

BrIsSBIISICT 1 OTICHHBAET BCIO HEOOXOMUMYIO HH(POpMAIIHTO.

YeTko oTIIMYACT TNIABHOE OT BTOPOCTEIICHHOTO, BliajieeT HH(OpMaIneH,
JOCTAaTOYHOM /ISl BCECTOPOHHETO U TITyOOKOTO aHaIIN3a.

SICHO M TOYHO OMHKCHIBAET MPOOJIEMY C pa3HBIX CTOPOH, YYUTHIBACT
BO3MOXKHOCTH BBIOOpA ¥l KOMITPOMHUCCHI.

Jlenaet cOOCTBEHHBIC BBIBOJIBI, YOSTUTEILHO JOKA3bIBACT, OTCTAUBACT
IPABOTY.

85-71 6a10B

MoskeT Ha3BaTh U ONUCATh HEKOTOPbIE MTOCIIEHNE PEBOIIOIIMOHHbBIE
OTKPBITHS, TEXHOJIOTHH, IIPOAYKTHI ¥ TIPOPBHIBHBIC HAIPABICHUS B
MEHEKMEHTE, a TAK)Ke HOBbIE TCHJICHIIMU B YIIPABJICHUH, HO
3aTPYIHSAETCS ONPENETUTh CBSI3b MEXK/Ly HUMU.

IToHnmaet cyTh npoOIieMbl, BBISBISIET PEJIEBAHTHYIO HH(POPMALIUIO.
Onupaercs HE TOJBKO Ha KIIACCMYECKUE TPYIAbl, HO U HA PE3YJbTaThl
COBPEMEHHBIX MCCIIEOBAaHUM.

BrisiBisieT 1 olieHMBAeT BCIO HEOOXOIUMYIO HH(OpMALIKIO.

YeTko oTIMYaeT IIaBHOE OT BTOPOCTENEHHOIO, BlaJeeT MH(POpMaIUei,
JOCTATOYHOM JJI1 BCECTOPOHHETO U ITyOOKOTO aHaIM3a.

He B monHO# Mepe sICHO U He BIOJIHE TOYHO ONHUCHIBAET MPOOIEMY C
Pa3HbIX CTOPOH, YUYUTHIBAET BO3MOXHOCTh BHIOOpPA U KOMIIPOMHUCCHI.
Jlenaet coOOCTBEHHBIE BBIBO/IbI, HE BIIOJIHE YOSAUTEIBHO JTOKa3bIBAET
CBOIO MPABOTY.

70-61 6as10B

MoskeT Ha3BaTh U OMUCATh HEKOTOPHIE IIOCIIEIHUE PEBOIIOLIMOHHbIE
OTKPBITHUS, TEXHOJIOTUH, TPOIYKTHI U IPOPHIBHBIE HAIIPABJICHUS B
MEHEKMEHTE, & TAKXKE HOBBIE TEHJICHIIMU B YIIPABICHUH, HO
3aTPYAHSETCS ONPEAEIUTh CBA3b MEXI1Y HUMHU.

[Tonnmaet cyTh pOOJIEMBI, BBISBISIET HE B TIOJTHONH MEpe PEeNIeBAaHTHYIO
nH(pOpMaIHIO.

Omnupaercst TOIBKO Ha KIACCUUECKUE TPY/IbI WIIM HA PE3YJAbTaThl
COBPEMEHHBIX HCCIICIOBAHUH.

BbIsBIISIeT U OLIEHMBAET HE BCIO HEOOXOAUMYIO HH(OPMALIUIO.

He B nmonHoM Mepe OTaM4YaeT IMIaBHOE OT BTOPOCTENIEHHOT O, BIAJAECET
uHpopMaluei, HeIOCTaTOYHOM JUIs BCECTOPOHHETO M IITYOOKOTro
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aHaamn3a.

- OnwucsiBaet npobaemy 6e3 ydeTa HEKOTOPHIX aClIeKTOB, HE B OTHOM
Mepe YYUTHIBAET BO3MOKHOCTH BEIOOpA M KOMITPOMHCCHI.

- JlemaeT coOCTBEHHBIE BHIBOJIBI, HO HE MOXKET YOSTUTEIBHO 10Ka3bIBATh
CBOIO IPABOTY.

60-51 6anioB | - MorkeT Ha3BaTh U ONMKMCATH HEKOTOPBIE MOCIEAHUE PEBOIIOIUOHHbIE
OTKPBITHS, TEXHOJIOTUHU, TPOAYKTHI U IPOPHIBHBIC HANPABICHUS B
MEHE/KMEHTE, a TAKKE HOBBIE TEHJICHLIUU B YIIPaBICHUH, HO
3aTPYAHSAETCS ONPENEIUTH CBSI3b MEX]y HUMHU.

- He B nonHo# Mmepe NoHUMaET CyTh IPOOJIEMBI, BBISBIISIET HE B TIOJTHOU
Mepe pelIeBaHTHYIO HHPOPMAIIUIO.

- Onwupaercs TOJIBKO Ha KJIACCUYECKHUE TPYAbl UM Ha PE3YJIbTaThl
COBPEMEHHBIX UCCIICIOBAHUM.

- BbgBiIseT U OLIEHHMBAET HE BCIO HEOOXOIMMYIO HH(POPMALIHIO.

- He B nonHo# Mepe OTIMYAET NIaBHOE OT BTOPOCTENIEHHOI'O, BJIAJIEET
uHpopMalueil, HeOCTaTOYHOMN JJI1 BCECTOPOHHETO U TITYyOOKOTO
aHaJu3a.

- OnwuceiBaet npobiemy 6e3 yueTa HEKOTOPhIX aCIIEKTOB, HE B TIOJTHOU
MEpE YUUTHIBAET BOZMOKHOCTh BBIOOpA M KOMIIPOMHMCCHI.

- JlemaeT coOCTBEHHBIE BBIBOJIBI, HO HE MOXKET YOSUTEIILHO 1I0KA3hIBATh
CBOIO IPABOTY.

Memnee 51 - He Moxer Ha3BaTh U ONKCATh HEKOTOPBIE MTOCIEIHUE PEBOIIOLUOHHBIE

0aJ1J10B OTKPBITHSI, TEXHOJIOTUHU, IIPOJIYKTHl ¥ POPHIBHBIE HAIIPABJICHUS B
MEHEKMEHTE, a TAKKE HOBbIE TEHJCHLIUU B YIIPABJICHHH.

- He nonumaer cytb npo0sieMbl, He BBISIBIIIET HE B IIOJIHON Mepe
PEJIEBaHTHYIO HH(POPMAILIHIO.

- He 3Haer xiiaccuueckue Tpyabl WIN PE3YyJIbTaThl COBPEMEHHBIX
HCCJIEIOBAaHUN.

- He BrisABNSICT M OLIEHMBAET HEOOXOMUMYIO HH(POPMAITHIO.

- He otnnyaer riaBHOE OT BTOPOCTEIIEHHOT0, HE BiaJleeT HHPOpPMAIIUEH,
He00XOMMOM 11 BCECTOPOHHETO U IITYOOKOTo aHaIM3a.

- He moxer onucares npoOiemMy, He yUUTHIBAET BO3MOXKHOCTh BHIOOPA U
KOMITPOMHCCBI.

- He nenaer co6cTBEHHBIE BBIBOJIBI, HE MOXKET YOS TUTENBHO JOKA3bIBATh
CBOIO MPABOTY.

Ha ocnoBanuu IlonoxeHus o OaIbHO-pEHTHMHIOBONM CHUCTEME OLIEHKH 3HAHUUN
oOyuatonuxcss B PAHXul'C B uHcTUTyTE mpuHATa cieayrollas IIKaja MepeBojia OLIEHKH W3

MHOT00AJINTbHOW CHCTEMEI B HHTI/I6aJ'IJ'IBHYIOZ

KoanuecTBo 0a/1;10B JK3aMeHAIIOHHAA OIEHKA

IIPONKCHIO OyKBOM
96 - 100 OTIINYHO A
86 - 95 OTIINYHO B
71 -85 XOpOIIO C
61-70 XOPOIIO0 D
51-60 YAOBJIETBOPUTEIILHO E
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0-50 HEYJIOBJIETBOPUTEIBHO EX

6. MeToau4eckue MaTEPUAJIbI 10 OCBOEHUIO JUCIUNIMHBI

ITo mucnunnune «VcTopus ynpaBIeHUECKONW MBICIN» IIPOBOJUTCS MUCbMEHHBIN 3a4eT. B
Hayaje 3a4eTa CTYACHTHI MOJIY4aroT 3aJaHus C BOIPpOCaMU K 3adeTy. B TeueHue yaca oHU
OTBEYalOT Ha BoOIpochl. [lo ucCTedeHMM dYaca CTYACHTBI CHAIOT IIMCBMEHHBIE OTBETHI
IIPENOAABATEII0, KOTOPBIMA IPOBEPSET OTBETHI C yUETOM KPUTEPHUEB OLICHKHU.

MeToanyeckue yKa3aHus JJIs 00y4alomMXCsl 0 0CBOEHUIO U CIUIIIHHBI

OOyuenue no aucuuminHe «cropus yrnpapiieHU€CKON MBICIN MIPeIIoIaracT U3y4eHue
Kypca Ha ayJUTOPHBIX 3aHATUAX (JIEKIUH, IpaKTHUYeCKUe paboThl) U CaMOCTOSATENbHON pabOThI
oOyuatomuxcs. CeMuHapcKue 3aHATHS JUCUUIUIMHBL «VcTopus yIrpaBlIeHYECKOM MBICIH
IPEIOIaraloT UX MPOBEJACHNUE B PA3IMYHBIX (POPMAX C LEIBIO BBISIBICHUS OTYYCHHBIX 3HAHUM,
YMEHUH, HaBbIKOB U KOMIIETEHIIMH C MPOBEJCHHUEM KOHTPOJIbHBIX MEPONPUSATHH, ONUCAHHBIX B
n.4.1.1. C nenpro obecrie4eHHs YCIEIIHOTO OOY4YeHHS OOYYArOIIUNCS JTOJDKEH TOTOBUTHCS K
JEeKIHMH, IMOCKOJbKY OHa SBJSIETCS BaxKHeWed (Gopmoill opraHmzanuu y4eOHOro Iporecca,
MIOCKOJIBKY:

—  3HAKOMHT C HOBBIM Y4€OHBIM MaTEPHAIOM;

—  pa3biACHSET yuyeOHBIC DIIEMEHTHI, TPYAHBIC JJIs1 TOHUMAHHUS;

—  CHCTEMaTHU3HMpyeT Y4eOHBIH MaTepua,

—  OpHEHTHpPYET B yueOHOM IpoI1iecce.

Iloo2comoeka k nekyuu 3aKJII0YaeTCs B CISAYIOIIEM:

—  BHHUMATEJIbHO MIPOYMUTANWTE MaTepUal MPEAbIIYIICH JIEKIUU;

—  y3HaiiTe TeMy NpeacTosiiel JIeKUuu (10 TeMaTHYeCKOMY IIJIaHy, [0 MHpOpMaluu
JIEKTOpA);

—  O3HAKOMbBTECH C yUYEOHBIM MaTEpUAIOM IO YUEOHUKY U YU€OHBIM TOCOOUSIM;

— TIOCTapalTech YSICHUTH MECTO H3y4aeMOWl TeMbl B CBOoed mpodeccruoHaIbHOM
MIOJATOTOBKE;

—  3alUUIMTE BO3MOXKHBIE BOIIPOCHI, KOTOPHIE BBl 33JaAUTE JIEKTOPY Ha JIEKIIUH.

llo02omosKka Kk ceMuHapcKum 3aHamusm.:

— BHUMATEJIbHO MpOYMTAlTe MaTepual JEeKIUi, OTHOCAIIUXCS K JIaHHOMY
CEMHMHAPCKOMY 3aHITHIO, 03HAKOMBTECh C YUEOHBIM MaTepHaOM MO y4YeOHUKY H
y4eOHBIM TTOCOOUSIM;

—  BBINUIIUTE OCHOBHBIE TEPMUHBI;

— OTBEThTE Ha KOHTPOJIbHBIE BOIPOCHI MO CEMUHAPCKUM 3aHSTHUSM, TOTOBBTECH JATh
pa3BEpPHYTHIN OTBET HA Ka)KJbI U3 BOIIPOCOB;

—  yACHMTE, Kakue y4eOHbIE AJIEMEHThl OCTAJIUCh JUI Bac HESACHBIMU U IOCTApaUTECh
MOJIyYUTh HAa HUX OTBET 3apaHee (0 CEMHHApPCKOIO 3aHATHS) BO BpeMS TEKYLIUX
KOHCYJIbTAIlMH NPENoaBaTes;

— TOTOBMUTHCS MOXXHO HWHAMBHMIYaJIbHO, INAapaMM WM B COCTaBE MaJIOl TpYIIBL,
nocneaHue ABsATcs 3hHeKTUBHBIMU (hopMaMu padOTHI;

— pabouass mporpaMMa JIHUCIMIUIMHBI B YaCTH IIEJICH, MEpPEeUYHI0 3HAHWW, YMEHUH,
TEPMHHOB M Y4E€OHBIX BOIPOCOB MOXET OBITh HCIOJIb30BaHA BaMH B KauecTBE
OpPHEHTHpPA B OpraHU3alKi 00yUeHUs.
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lloocomoska k 3auemy. K 3aueTy He0OX0IMMO TOTOBUTCS LI€JICHANPABICHHO, PETYISPHO,

CUCTCMATUUYCCKU M C TICPBBIX ,Z[HGI\/'I 06yquI/151 1o I[&HHOﬁ JUCHUITIINHC. ITomBITKM OCBOUTDH

AUCHUIINIMHY B MNEpUOL 3alIéTHO-3K3aMeHaI_[I/IOHHOI>'I CCCCHHU, KaK IMpaBUJIO, IMOKA3bIBAIOT HC

CJIMIIIKOM YAOBJIETBOPUTEIbHBIE Pe3yNbTaThl. B camom Hauane yueOHOro Kypca no3HaKOMbTECh

CO CJIeNyIONIeH y4e0HO-METOAMYECKON TOKYMEHTAIUEH

1.

—  OpOrpaMMOMW JTHUCIUILIMHBIL;

—  NEPEYHEM 3HAHUW U YMEHHUH, KOTOPBIMH CTYIEHT JOJKEH BJIAJICTh;

—  TEMAaTUYECKUMMH IUIAaHAMHU JIEKUUWA, CEMUHAPCKUX 3aHATHH;

—  KOHTPOJIbHBIMU MEPONPUATHUIMU;

—  y4eOHHMKOM, Yy4YeOHBIMH TMOCOOMSMH TIO IUCIHIUIMHE, a TAaKXKe JJICKTPOHHBIMU

pecypcamu;

—  NEPEYHEM BOIPOCOB K 3a4ETy.
[Tocne aToro y Bac 10KHO C(HOPMUPOBATHCS YETKOE MpeCTaBIeHHE 00 00beMe U
XapakTepe 3HaHUI U YMEHHI, KOTOPBIMH HAJ0 OYJET OBIAICTh MO JTUCIUILIAHE.
CucTemMaTH4eCKOE BBIMOJHEHNE yUeOHOM paOOThl HA JICKIUIX U CEMUHAPCKUX 3aHITHAIX
MO3BOJIUT YCIICIITHO OCBOUTH JMCIHILINHY M CO3/IaTh XOPOIIYIO 0a3y IS cladu 3a4eTa.

7. YueOHas quTepaTtypa U pecypcbl HHGOPMAIMOHHO-TEJIeKOMMYHUKALMOHHOM ceTH
HNurepHer

7.1 OcHoBHasi IMTEpaTypa
Knaccuku menemxmenta: Dunukionenus / [log pen. Manbkonabsma YopHepa: nep. ¢ aHriI.

B.Ky3un. — CII6.: ITutep, 2001.

2.

[ennpeiik JIx. Teopus MeHeDKMEHTA: OT Telopu3Ma o snonusanuu / Jix. [llenaperik;

niep. ¢ adri. nox pen. B.A. CrnuBaka. — CII6: TTurep, 2001.

3.

Yynuosckast C.H. McTopust MeHeXKMEHTa: yUeOHUK U MPAKTUKYM JUIs aKaJeMUYECKOTO

6axanaBpuaTta. — M.: U3narensctBo FOpaiit, 2019.
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e

7.2 JlonoJIHUTeIbHAS JIUTEPaTypa
Teopust MEHEKMEHTA: UCTOPUS YIIPABICHUECKON MBICIIH, TEOPUs OpraHU3aIIH,
OpraHu3allMOHHOE TIOBeIeHNe [ DneKkTpoHHbIH pecypce] : yueObnuk / E.B. AnsOuna [u np.]. —
OneKTpoH. TeKCToBbIE NaHHble. — HoBocnbupck: HoBocuOupckuii rocyiapcTBeHHbII
TeXHHUYeCKuid yHuBepcuTeT, 2014. Pexxum mocryma: http://www.iprbookshop.ru/47701.htmi
[Noynman JI. OMotnMoHanbHBIN UHTEIIEKT B Ou3Hece. — ManH, iBanoB u ®epbep, 2013.
http://www.iprbookshop.ru/39470.html
Kosu C., Mepumn P. Ckopocts noBepusi. M.: Anbnuna nabaumiep, 2010.
http://www.iprbookshop.ru/41402.html
Caiiaman JI. OTHOIIEHHE onpenenser pe3ynbraT. — M.: ManH, MBanos u ®epbep, 2013.
http://www.iprbookshop.ru/39323.html

7.3 HopMaTuBHBIE PaBOBbIE JOKYMEHTbI

He ncnonb3yrorcs

7.4 UnTepHeT-pecypchl
http://www.12manage.com
https://hbr.org/
http://www.garyhamel.com/
http://www.tlainc.com/
http://www.skyrme.com/

7.5 UHBIE HCTOYHHUKH
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Hpyxep I1. 3agaun menemxmenta B XXI Beke. M.: bykunuct, 2007.

[Tutepc T. IIpencrasbre cede. M.: BestBusinessBooks, 2007.

Xomen I'. Manudect nmuaepa. M.: U3n-Bo «ManH, BanoB u @epbdepy», u3-Bo « Ikcmoy, 2013.
Anuzec UK. Yopasmnss uamenenusimu. [lutep, 2010.

Kuneitnep I'.b. Crparerus npeanpusitusa. — M. leno, 2008.

Honaxa 1., Takeyun X. KoMmnanus - co3natens 3HaHUsA. 3apOXKACHUE U pa3BUTHE MHHOBALIUM
B snoHckuX pupmax. — M.: 3A0 «Omumn-buznaecy, 2003.

Cenre I1. IIsTas qucuuIInHa: KCKYCCTBO U MPAKTUKA camMoobydaroteiics oprarmu3anuu /Ilep.
¢ a"n. — M.: 3A0 «Onumn-6usuecy, 2003.

Crroapt T. UnTennexryanbHblii kanutan. HoBblil ncTouHMK OorarcTBa opranuzanui. — M.:
IToxonenwne, 2007.

Oykysma @. JloBepue: conumanbHble n100poAeTeny W MyTh K mpouseranuio. — M.: OO0
«3marensctBo ACT»: 3A0 HIIIT «Epmaky, 2004.

10. Xowmen I'., Ipaxanan K.K. Koukypupys 3a Oynymee. — M.: 3A0 «Omumn-buznecy, 2002.

8. MartepuabHO-TeXHUYecKasi 0a3a, HH(POPMaIMOHHBIE TEXHOJIOTHH, IPOrPAMMHOE
olecrieyeHne 1 HH(POPMaLMOHHBIE CIIPABOYHbIE CHCTEMBbI

s obecrieueHust o0y4yeHHUs! CTYAEHTOB o aucuuiuinHe «/cropus ynpaBieHUYECKON

MBICJIN» AKa,I[eMI/ISI pacioJaract cnez[yromeﬁ MaTepHaﬂLHO'TeXHquCKOﬁ 0a3oii:

- JICKIIMOHHBIMHU AyIUTOPUAMM, O60py2IOBaHHI)IMI/I BUACOMMPOCKIINOHHBIM

0o0opysoBaHuEM AJIs MIPEe3eHTAIlN, CpeICTBaMU 3BYKOBOCIIPOU3BEACHHUS, YKPAHOM U UMEIOIIHE
BBIXOJ B ceTb MIHTEpHET;

-  IHIOMCHICHMAMHU JJII MPOBCACHUA CCMHUHAPCKUX HW  IIPAKTHYCCKHUX BaHHTI/Iﬁ,

000pyI0BaHHBIMU yueOHOI MeOeIbIo;

- Oubnuotekoil, wumeromeld paboyre wMecta A1 O0OYYaIOIIMXCS, OCHAIICHHbBIE

KOMITBIOTEPAMH C TOCTYIIOM K Oazam JaHHBIX 1 CCTH I/IHTepHeT.
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