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a peaju3dyercsi B COOTBETCTBMH C 00pa30oBaTebHbIM
CTAaHAAPTOM AKaJeMUM T1I0 HaNPaBJEHUI0 TMOATOTOBKM Marucrparypbol 38.04.02
Menedoicmenm, ymeaepowcoennozo npuxazom pekmopa PAHXul'C om 29 mapma 2021 2. Ne 01-
3036 /®I'OC 38.04.02 Meneoscmenm, ymeepaxcoennoeo npuxkazom Munoopuayku Poccuu om 12
aszycma 2020 2. N 952.

IIpodeccuonanbHas 1esiTeJIbHOCTb, K BHINIOJHEHNUI0 KOTOPOii 0y1eT r0TOB BHIMYCKHUK
Buinycknuxu comoeamcs ocywecmensims ynpasieHue npoekmamu U npocpammami.

- 8 cghepe cmpamezuuecko2o, MAKmMuUYecKkoe0 U ONEPAMUBHO20 YNPABLeHUs U NIAHUPOBAHUS
desimenvHOCMU  Opeanuzayuti  pasiuyHvlx ompaciet (1T, cmpoumenvcmeo, dHepeemuxa,
MawuHocmpoenue, cyoocmpoenue, op.);

- 8 cghepe uccnedosanull, aHaiuza U NPOSHOIUPOBAHUS COYUATLHO-IKOHOMUUECKUX NPOYeccos U
ABNEHULl 8 IKCNEePMHO-AHATUMUYECKUX OpP2AHU3AYUAX (YeHmpax IKOHOMUUECKO20 aHalu3d,
YEHMPax CoOYUON0SULECKUX UCCIe008AHUU, KOHCAIMUHS0BbIX KOMNAHUSX) U CIYHCOAX (Opeanuzayuti
YacmHo20 U 20CYOAPCMBEHHO20  CEeKmopd,  OOWeCmEeHHbIX — Op2aHu3ayull,  OpeaHo8
20Cy0apcmeenHol U MyHUYUNAIbHOU 61ACTU);

- 8 cghepe uccredogaHuil U paspabomox 8 Hacmu OpeaHu3ayuu NPOeKmMHOU OesmenbHOCHU,
uccne008aHusi pulHKA, AHAIU3A IKOHOMUUECKOU COCMOAMENbHOCMU UHHOBAYUOHHBIX NPOEKMOs,
cmpame2uiecko20 U MAaKmMuyecKko2o NIAHUPOBAHUS OpP2aHU3AYUU U peanu3ayuu npoyeccos
6HeOpeHUsl UHHOBAYULL 8 OP2AHUZAYUL,

- 8 chepe KOHCanmMuH2a, BKIIOYAA AHANU3 U NPOSHO3UPOBAHUE PA3BUMUS OP2AHU3AYUL, PA3PADOMKY
Mep NO  COBEpUIeHCMBOBAHUIO  VNPAGNEeHUs  OpeaHu3ayuell, peuleHue UHbIX  B0NPOCO8
cmpame2uiecko20 U makmuiecko2o xapakmepa.

LudpoBbie HABBIKU, KOTOPbIE OyI€T BJIAJAeTh BHITYCKHUK:

- HABLIKU UCNONL30BANHUSL CUCEM UCKYCCMBEHHO20 UHMELIeKMA O/l peueHUst NPOecCUOHANbHbIX
3a0au;

- Hasviku pabomvl ¢ OQUCHLIMU NPULONCEHUAMU Ol pabomvl ¢ MeKCmamu, maoauyamu,
npe3eHmayusmMu, NOCMpoeHuUs: cxem U OUACPaAMM;

- HaBbIKU pabomsl ¢ NPULONCEHUAMU O noucka 6 Mumepnem, anaiuza OaHHLIX, 015 NPOBEOEHUs
suUdeoKoHpeperyull, 015 KOILeKMUBHOU pabomsl HAO 3A0a4amil;

- HaBbIKU pabOMblL CO CNEYUATLHBIMU NPOSPAMMAMU 051 AHATUZA PUCKOB, OYEHKU UHBECUYUOHHBIX
NPoeKmos, MNIAHUPOBAHUA U KOHMPOIA pearu3ayuu HnpoeKmo8 Hno CPOKAM, CHMOUMOCHU,
ucnonvzosanuro pecypcoe (Aosanma, MS Project, Project Expert, GanttPRO, ProjectLibre, Jira,
Platrum).

Dopma obyuenus u coomeemcmeylOwuil el CPOK peanuzayuu npopammol, 603MONCHOCHU U
ycoeus cOKpaweHus nepuooa o0y4eHus

Dopmel 0O0yUeHUA: 0YHAA U 3A0UHAA.

IIpooonscumenvHocmos 00yyeHus:

- no ounol opme — 2 200a.

- N0 3a04HOU popme — 2 200a 5 mecayes.

YHuKaIBHOCTH 00pa30BaTeIbHOM IPOrPaMMBbI

- BLINYCKHUKU NPOSPaAMMbl pabomarom 6 6edyujux poccuuckux xomnanusax (I aznpom-Heghmo,
L'asnpom meorxcpecuoneas, I'asnpom Tennosnepeo, I'aznpom — I azomomoproe monaueo, I aznpom —
IIpoexmuposanue, buokao, banx BTbH, Ilouma Poccuu, AO «Kuposckuii 3a600», HI-Ouepeo,
HEBA-Uumepnownn, HITII « Cmpenay, IlempobunouneCucmem u op.),



- cucmeMHas apxumekmypa Kypcd, OX6amvlearowds 6ce YPOGHU HNPOEKMHO20 YNpAaslieHus om
cmpamezuu 00 MEXHUK U npoyeodyp, npoyeccHvie, 2ubKue u 2ubpuUoHvle N00OX00bl;
- yemouipe 0bpazoeamenbHvle MpPaeKmopuu, opmupyemvie 3a cuem OUCYUNIUH NO 8b1OOPY:

- Ynpaesnenue npoexmamu 6 opeanuzayuu;

- Ynpasnenue npoexmamu 6 opeanax 2ocyoapcmeennou enacmu,

- Vnpaesnenue UT-npoexmamu,

- Ynpasnenue npoexmamu 6 cpepe 6uomexnonocuil u cenbcro2o X03anucmeda,
- NOOpoOHOE U3yYeHUe POCCULCKUX U MEeNCOVHAPOOHBIX CMAHOAPMO8 YNPAGIeHUs NPOeKmamu
(I'OCT P, 1SO, PMBoK, OPM, ICB IPMA, OCB IPMA, PEB IPMA, PRINCE2, P2M, op.);
- Npenooasamenu-npaKmuKku, Macmep-Kiaccbl om pyKogooumenell U CReyuaiucmos 6 obracmu
VAPAGIEeHUs. NPOEKMaMU;
- CKBO3HAsL cuUcCmeMd NPaAKMU4ecKux 3a0auutl, opmupylowas npoeKmHvle KOMHEeMmeHYuu 6
8bIOPAHHOU CMYO0eHmoM npeoMemHoll cghepe;
- KOMAaHOHasi paboma, UHMEPAKMugHvie U ucposvie Gopmvl 00yueHUs, Kelcbl POCCUNCKUX U
3apy6eHCHbIX KOMRAHUL,
- 0CBOEHUE CReYUATIbHO2O0 NPOSPAMMHO20 0Decnedenus YnpasieHus npoeKmamu;
- 8bINOJIHEHUE BbINYCKHBIX pabOm no 3axkazy pabomooamereli;
- BO3MOJICHOCHb NPOXONHCOEHUSI NPOPeCcCUOHANbHOU cepmugpurkayuu 6 001acmu NpoeKmHoco
meneoxncmenma IIM-Cmanoapm, noocomoexu k cepmugpurayuu PMI, IPMA;
- exCe200HAsl HAYYHO-NPAKMUYEeCKAsi KOH(hepeHyusi No NpoeKmHOMY YNPAGIeHUIO,
- pykosooumenv npozpammel - Cycnoe Eecenuti HOpvesuu, kanouoam 3KOHOMUYECKUX HAYK,
ooyenm Kagheopvl MeHeOHCMEHMA, cepmUPUYUPOBAHHBIIL CREYUATUCT NO YNPABTIEHUIO NPOEeKMAMU
(IIM-Cmanoapm), umeem npaxmudeckuii ONbIM Pearu3ayuu U IKCHePMmusbl CMpOUmMenbHbIX,
UCCIe008ameNbCKUX U 00PA308amMeNbHbIX NPOEKMO8.

IapTHepsI 00pa3oBaTeIbHOI MPOrPaMMBbI

Llenmpanvnvii npoexmuwvii oguc Ilpasumenscmea Jlenunepaockoii oboracmu — npedocmasienue
Oa3bl NpaKmuku, NpPoeedeHue OMKPLIMbIX 3AHAMUL, MACMeP-KIACCOo8, YYydcmue 6 HAYYHbIX
cemMuHapax u KoHgpepeHyusx.

Canxkm-Ilemepoypeckoe omoenenue Hncmumyma ynpaenenus npoekmamu (PMI) - nposedenue
OMKPBIMBIX 3GHAMULU, MACMEP-KIACCO8, YUACUE 8 HAYYHBIX CEMUHAPAX U KOHpePeHYUsX.

AHO «llenmp oyeHnku u pazsumusi NPOEKMHO20 YAPAGICHUSLY - NPOBeOeHUe cepmu@ukayuu no
cucmeme [IM-Cmarnoapm, npogedeHue 8e6UHAPO8 U KOHGepeHYull.

IIpu3HaHue KayecTBa NPOrpaMMbl

Cmyoenmamu 8 Xx00e edNce200HbIX ONPOCO8 BbICOKO OYEHUBAECMC KaAuyecmeo pabomol
npenodasamejiell Ha NPocpamme.

Pabomooamenamu npeocmasieHvl MHO2OUUCTEHHBIE NOJONCUMENbHBIE OM3bIBbl O  BbICOKOM
Kauecmee no020MmoBKU 8bINYCKHUKOE.

B 2025 200y nonyueno sxcnepmnoe saxnouenue om AO «JIOMOy», noomeepcoaroujee kawecmao
peanuzyemou Ma2ucmepcKkol npocpammbl.

Coaep:xanue 1 yCJI0BHUS peajn3aluy NporpaMmmbl
IIpocpamma peanuzyemcs Ha pyCCKOM A3bIKe.
B npoepamme uzyuaromes creoyowue OUCYunIuHbl:
— Cmanoapmul ynpagnenus npoeKmamul;
— Omanvl peanuzayuu npoekma,
— Vnpasnenue npoepammamu u nopmebenamu npoekmos;
— Ilpoexmnoe ynpasnenue yCmouuugbiM paseumuem op2aHu3ayuul;
— Paszsumue npoexmnozo menedxrcmenma 6 opeanuzayuu,
— ['ubkue memoowl ynpasieHus npoeKmamu,
— Vnpasnenue npouzeooumenvHocmoio mpyoa u d¢hghekmugHocmovio opeanuzayuil.



B npocpamme npedycmompeno vlnonneHue mpex Kypcosulx npoeKmos:
— Paspabomxa cmpameeuu opeanuzayuu,
— Paspabomka niana 8bInoaHeHUs NPoeKma
— Paszpabomka npoepammel (nopmebesis npoeKmos) cmpame2uiecko2o pas3gumusl OpeaHu3ayuu.

OcHogHble cnukepbl npocpammbl.
3onomyxun Buxmop Anexceesuu — K.9.H., dKcnepm 6 001ACMU NPUMEHEHUs UCK)YCCMEEHHO20
UHMENIeKma, Op2aHU3ayUU CmyOeHYecKux cmapmanos, 2UOKUX mexHoio2ull U ynpasieHus ousHec-
npoyeccamul;
Heanos Jlenuc IOpvesuy — k.noaum.t., cepmu@uyupo8anusiii CReyuarucm 8 o01acmu npoeKmHo2o
menedxncmenma (IIM-Cmanoapm), npenooasamenb-npakmuk, 3KCnepm 6 004acmu NpoeKmHOo20
Vnpaenenus,
Ko3zvipes Anexcanop Anexcanopoguy — K.9.H., IKCHepm 6 001acmu COBPEMEHHO20 MeHeOHCMEeHMA,
cmpame2uiecko20 aHaiu3d U CmpameSuyecko20 MeHeoONCMeHma,
Kyuuna Onvea Bradumuposna — K.9.H., IKcnepm 8 obaacmu 0Opeanu3ayuoOHHO20 MEeHeONCMEeHma U
pazsumusi KomMnemeHyuil, npenooasamenb-npaKmux,
Munaes /[mumpuii Bcegonodosuu — 0.3.H., d9KCnepm 8 o01acmu UH@OPMAYUOHHBIX MEXHOI02UL
VIpagieHus npoeKmamul;
Cycnos Eseenuii FOpvesuu — K.9.H., cepmupuyupo8anublil CReYuaiucm 6 001acmu npoeKmHo2o
meneddemenma (IIM-Cmanoapm), sxcnepm 6 obaacmu Cmanoapmo8 NpoeKmHo20 YNPAGIeHUs.,
VAPABAEHUS NPOSPAMMAMYU U NOPMPenamu npoeKmos, YNpasieHus NpoeKmHol 0esimeIbHOCMbIO,
Cycnos FOpuii Eecenvesuu - 0.3.H., cepmupuyuposanuvli cneyuaiucm 6 ooiacmu npoekmuo2o
menedxncmenma (IIM-Cmanoapm), sxcnepm 6 ob1acmu npoekmHo20 YNpasieHus yCmoudusbim
passumuem opeanu3ayuil, YnpasieHus npou3eo0UumenlbHOCmMbI0 UHMELIeKmyaibH020 mpyod;
UImamko Auna /Imumpuesna -— K.2.H., IKChepm 6 obnacmu ynpasieHus 00pazo8amenbHbiMu U
HAY4YHO-UCCIe008amelbCKUMU NPOEeKMAaMU.

Ilpoecpamma peanuzyemcsi 6 OUCMAHYUOHHOM CUHXPOHHOM (opmame ¢ NpogedeHuem
KOHMaxmuuix 3anusamuil 6 cucmeme sudeokorgepenyuti MTC Jlunk, Anoexc. Tenemocm.

s evinonHenus Kypcoevlx NpOeKmo8 U MA2UCMeEPCKOU OUccepmayuu UCnoIb3YIOmcs
cneyuanusuposanuvie  npocpammuvie  npoodykmel (Aoeamma, Project Expert, GanttPRO,
ProjectLibre, Platrum).

B0o3M0:XXHOCTH MOJIyYeHUs] JAOMOJHUTEIbHONH KBaJM(PUKAUMK B TMEPUOT Ppeau3aluu
MpPOrpaMMbl

B nepuoo  obyuenus  macucmpammam — npeOOCMABIAECMCA — BO3MONCHOCHb  NOLYYUMb
OONONHUMENbHYIO K8AIUDUKAYUIO NYMEM NPOXOHCOeHUs. OONOJIHUMENbHBIX NPODecCUOHANbHBIX
npocpamMm npogeccuoHanbHol nepeno02omosku u nosviuienus kearuguxayuu ¢ PAHXul'C, a
makoice npoumu cepmupukayuro 6 001ACmuU NPOEKMHO20 MeHeddcmenma no cucmeme I[IM-
Cmanoapm.

Ccpuika Ha 00pa30BaTe/IbHYIO IPOrpaMmMy
https://spb.ranepa.ru/sveden/education/programs/upravlenie-proektami-i-programmami-
38.04.02.html
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