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1. Ilepeyenbr NMJIAHHPYEMBIX Pe3yJabTATOB O00y4YeHHMS] MO JUCHHUILUIUHE,
COOTHECEHHBIX C MJAHUPYEMBIMH Pe3yJIbTATAMM OCBOEHHS 00pa30BaTeJbHOM

NPOrpamMMmbl

1.1.Incuumiunna b1.b.19
OBJIA/IEHUE CJIeTYIOIHMMHI KOMIETEHIIUSIMH:

«anaBneHne Y€J0BCYCCKMMH

pecypcamMmm» obecneuynBaeT

Kon HaumenoBanue Kon HaumeHoBaHMe 3Tana 0CBOCHMS
KOMIIeTEeHIIUH KOMIEeTEeHI[HH ITana 0CBOEHUsI KOMIIeTeHIIUH
KOMIIETEeHIINH
YK OC-3 Cnoco6Hocts Bectn cebs | YK OC-3.2 Cnoco6HOCTD YIPaBIATh
B COOTBETCTBHUH c KOMaH/IHOH JIeATeIbHOCTHIO
TpeOOBAHUSMHU  POJICBOM
OO3UIIMA B KOMAaHJIHOH
pabote
YK OC-5 Crnocobnocts  mposiBisAth | YK OC-5.2 CriocoOHOCTh apryMEHTHPOBATh U
TOJIEPAHTHOCTD B BBIpaXaTh COOCTBEHHYIO
YCIIOBUSAX HO3ULIUIO o BOIIPOCaM
MEXKYJIbTYPHOTO JUCKPUMMHALIUK, CIIOCOOHOCTh K
pazHoobOpa3us ol1ecTBa BEIOODY u HCII0JIb30BAHUIO
AHTHUJIMCKPUMUHAIIMOHHBIX MEP.
OIIK-3 CrniocoGHOCTH OIIK-3.2 Cnoco0OHOCTh ~ yyacTBOBaTb B
MPOEKTUPOBATH pa3paboTke CTpaTerui
OpTraHHU3AIOHHBIC yIpaBIeHUS YeIIOBEYCCKUMU
CTPYKTYpBbI, y4aCTBOBATh B pecypcaMu opraHu3aiuil.
pa3paboTke CTpaTeruii
yrpaBIeHUs
YeIIOBEYCCKUMU
pecypcamMu  OpraHH3aIuii,
TJTAHUPOBATH "
OCYIIECTBIISITh
MEPOIPHSITHS,
pacnpenensirtb u
JIeTIETUPOBATh

IIOJIHOMOYHMS C  YYETOM
JUYHOU OTBETCTBEHHOCTH
3a OCYILIECTBIISAEMBIC
MEpONPHUITUS




1.2. B pe3yabrare OCBOCHUSI JTHCHMILIMHBI

b1.b.19

«anaBneHne Y€J0BCUYCCKUMHU

pecypcaMmu» y BbIIIYCKHUKA J0/LKHBI ObITh C(hOPMUPOBAHBI :

NeSATEIbHOCTh B CUCTEME
rOCy/IapCTBEHHOTO U
MYHUIUTIATEHOTO
yIOpaBieHUs IO MOTUBAIIHUH,
OpraHU3alVH TPYIIIOBOU U
KOMaH/IHOH paboThI,
noadopa, 0Toopa, OLIEHKE U
pa3BUTHS TIEpCOHAla
OpPraHoB roCyJapCTBEHHOMN
BJIACTU U OPraHOB MECTHOTO
CaMOYIIPaBJICHUS, a TAaKXKe
OpraHu3aIui,
IPEIOCTABIISAIOIINX
nyOJIMYHBIC YCIIYTH;

OTO/TD Kox 3rana Pe3yabTarsl 00y4yeHust
(npu HAIMYMHT OCBOEHUS
npodcranagapra)/ KOMIIETEeHIIUH
npogeccuoHaJIbHbIE
neiicrBus’
OCYILIECTBIISATh YK OC-3.2 Ha ypoBHe 3HaHuii:
npohecCuOoHaTbHYIO OCHOBHBIX KaTE€TOpWH, MOHIATHA M MpodiieM

COLIMAJIBHOTO U JMYHOCTHOTO  pa3BUTHUSA
YyejoBeKa (B YACTHOCTH, 3HAHHUE CIEIyHOIUX
0a30BBIX KaTEropul W MOHATHH: Tpymma,
Pa3HOBUIHOCTH COLMAJIBHBIX I'PYII, OCHOBHBIE
NPUHIMIBI TPYIIIOBOM JWHAMHKH, CHelH(UKy
nepefayn  MHQOpPMALUMU  MEXIy JIIOJbMH,
cnenuuky MEXIJINYHOCTHOTO U
MEXTPYIIIOBOTO B3aUMOJICHCTBUS, OCHOBHBIE
TEXHUKHU U IPUEMBI 3(P(HEKTUBHOTO OOIIEHUS);

(eHOMEHa COLMANbHBIX TPYNI M KOMAaHIHOMN

paboTHI;

NPUHIMIIOB  TPOBEJCHUS W  OpPraHH3aLUH
pa3nu4yHBIX  GOpPM  KOMAaHIHOH  paboOTHI
(kpyrsoro  crtona, JAWCKYCCHH, MO3TOBOTO

HITYypMa U T.JT.).

Ha ypoBHe ymeHmii:

UCTIONIb30BaTh HJeH (uiIocopuu B Iporecce
CaMOTIO3HAHUS U COIMAIbHOM KOMMYHUKAIUH;
NPUMCHATh TIOJYyYSHHBIC 3HAHUS IS aHaIw3a
COLIMAJIbHOW pealbHOCTH U MPaKTHUYECKHX
pelIeHu B JINYHOHN JKU3HU 51
npodeccuonanbHol chepe;

OTIPEIeNIATE CTIIOcO0 00paboTKH HH(pOPMAIIHH;
UCTIONB30BaTh B CBOEH  JAESITEIHbHOCTH
pasznudHbie (OPMBI OpTaHHU3AIMM KOMAHTHOM
paboTHI;

NPUMEHSATh TEXHUKU U TIPHEMbI 3PPEKTHUBHOTO
OOIIIEHHS;

OOBACHITH (PEHOMEHBI OOIIICHHUS;
yCTaHaBIUBATh JIOBEPUTEIIbHbBIE
B3aWMOOTHOIIICHUSI.

Ha ypoBHe HABBIKOB:

HaBbikaMu, HEOOXOAMMBIMU JIJIST PEIICHHUS
STHUYECKH CIIOPHBIX CUTYallui, BOSHUKAIOUINX B
IpoIiecce MCIOTHEHNUS TOCYIapCTBEHHBIMH U
MYHUIIUTIATBHBIMU CITYKAIIUMU JOJKHOCTHBIX
00s13aHHOCTEH, C Y4ETOM COIMATBHBIX,
STHUYECKHX, KOH(PECCHOHAIBHBIX U

! B otcyTcTBHE MPO(ECCHOHATEHOIO CTAHAAPTa COCTAB MPO(YECCHOHATILHBIX JIEHCTBUI ObLT ONPE/IENEH B

pamkax @opcaiit- ceccuu [Iporokon Ne 1 ot 24.08.2016 .




OT®/T® Kon srana PesynbTaTnl 00yyeHHs
(npu HATHYMHT 0CBOEHMS
npogcranaapra)/ KOMITETEHIIUH
npodeccuoHaJIbHbIE

AefcTBUSA
KYJbTYPHBIX pa3inuuii.
UCIIOJIb30BAaHUS IIOJYyUYEHHBIX B 3MIIMPUYECKHUX
UCCIIEIOBAaHUSX (DAKTOB UIg MOATOTOBKU U
000CHOBaHUS penieHni B obnactu
COLIMAJIBHOTO M JUYHOCTHOTO  Pa3BUTHUS
YeJI0BEKA;
CaMOCTOSITENILHOTO pa3pelieHuss KOH(PIUKTHBIX
CUTYAIlNH B TPYMIIE;
CaMOCTOSITENILHOM OpraHu3aluu paboThI
TPYIIIBL;
OpraHU30BHIBATH 3¢ heKTUBHYIO paboty
TPYIIIBL

YK OC-5.2

MPOBOJUTH KaJPOBYIO
TIOJIUTUKY M KaJIPOBBII
ayuT, opMHpPOBATH
KOJUIEKTHUB U
OpTaHU30BBIBATH
KOJUIEKTUBHYIO padoTy,
YMETh MaKCHUMAIILHO
HCIIOJIb30BaTh KaJPOBBIil
MOTEHIUA, MOTUBHUPYS U
pa3BHBas KaJIpbI C METBIO
obecrnieueHrss HauOOJIbIIIEH
PEe3yJIbTATUBHOCTH UX

TpyAa,

Ha ypoBHe 3HaHUIi:

KOHIIETIIIMHU IPaB YeJoBeKa U OCHOBHBIX
JOKYMEHTOB, PETYIUPYIOIINX IIpaBa YEI0BEKA;
po6JIeMbl TUCKPUMHUHALIMH COIIMAIbHBIX
TpyIi, BUAOB JUCKPUMHUHALH;

KaTeropui U MOHSITUH: TOJIEPAHTHOCTb,
TyMaHHu3M, JUCKpUMHUHALUA, CTUTMAaTU3al K.
Ha ypoBHe ymeHmii:

— 000CHOBaTh COOCTBEHHYIO MO3ULIUIO IO
BOMNPOCAM TOJIEPAHTHOCTH U TUCKPUMHUHALINH,
HCIIOJIB3Ys apryMCHTLI, paCCMOTPCHHLIC B
TEOPETUUECKHUX KOHIENIMIX JUCKPUMUHALIUU U
B PaMKax MEXIyHapOJHOH MPaKTUKH;

— WITIOCTPUPOBATD CY>KJIEHUS IO BOIIPOCam
pa3IUYHBIX BUIOB JUCKPUMHUHALINYU IIpUMEPaMU
U3 MEXIyHApOAHON MPAKTUKHU
IIPOTUBOJICUCTBUS TUCKPUMHUHALUU.

Ha ypoBHe HaBbIKOB:

PA3INYCHUA INOTCHIUAJIBHO YA3BUMBIX 110
OTHOIIECHUI0O K JUCKPUMHUHALIMM  TPYIIIBL,
TPeOYIOMIMX MPOSBICHUS TOJIEPAHTHOCTH.




OT®/T® Kon srana PesynbTaTnl 00yyeHHs
(npu HATHYMHT 0CBOEHMS
npogcranaapra)/ KOMITETEHIIUH
npodeccuoHaJIbHbIE
AefcTBUSA
PazpabareiBats nporpammer | OI1K-3.2 Ha ypoBHe 3HaHmMii:

COIIMAJIBHO-
9KOHOMHUYECKOT'O Pa3BUTHS
denepanbHOTO,
PErHOHATIBHOTO U MECTHOT'O
YPOBHS

KaTerOpUH YIPABJICHUS YEITOBEUECKUMHU
pecypcamu; METOAMYECKYI0 U HOPMATUBHO-
IpaBoBYIO 0a3y aHaJIM3a U IUIAHUPOBAHHS
YeJI0BEYECKHX PECYPCOB; OCHOBBI
(hopMHpOBaHUS KOPIOPATUBHOM CUCTEMBI
yrpaBiieHUs] HA0OpOM, OLIEHKOM U pa3BUTHEM
YeJIOBEYECKHX PECYpPCOB; METOAMKH OILICHKH
BapHAHTOB PEILLIEHUII 110 YIIPaBICHUIO
YeJI0OBEYECKHMHU PECYPCaMHt C YIETOM
KPUTEPUEB UX COIHMATIbHO-9KOHOMHUYECKOMN
3¢ (HEKTUBHOCTH, PUCKOB M BO3MOXKHBIX
COLIMAJIbHO-9)KOHOMUYECKHUX MOCIIECTBHH; ,
OCHOBBI IIPOEKTUPOBAHUS OPTraHU3aIMOHHBIX
CTPYKTYpP, METOAMKY pacrpeiesieHus
IIOJIHOMOYMM C Y4ETOM JINYHOU
OTBETCTBEHHOCTH

Ha ypoBHe ymMeHMii:

aQHAJIM3UPOBATh COCTOSHHUE YEJIOBEUYECKHUX
PECYPCOB M BO3MOXKHOCTH MPEINPUATHS Ha
PBIHKE TPY/JIa, UCTIONb3YsI COBPEMEHHbIE
UH(OPMALMOHHBIE TEXHOJIOTHU U 0a3bl
JAHHBIX, COIIMOJIOTMYECKHUE U CTATUCTUYECKUE
METO/Ibl. OPTaHU30BaTh IPYNIIOBYIO paboTy 1Mo
MOJIFOTOBKE PELLICHUI HAlpaBJICHHBIX Ha
noBbIIIeHHE () (HEKTUBHOCTH YETIOBEUSCKUX
peCypcoB, IUTAHUPOBATh OPraHU3aALMOHHbIE
CBSI31, ONTHMHU3ALUIO TIOJTHOMOYHIA U (PYHKIUI
B 111X (popMupoBaHus 3HPEKTUBHBIX
CTPYKTYD yTPaBJICHUS YEIOBECUCCKUMHU
pecypcami, IeJerupoBaTh NOTHOMOYHS.

Ha ypoBHe HaBbIKOB:

HaBBIKAMU COCTABJICHUS KaJIPOBBIX Pa3/IesioB
IUIAaHOB, UX 0OOCHOBAHUS U BHEJPEHUS B
COOTBETCTBHUH C MPUHATHIMU B OPraHU3AIINU
CTaHJApTaMM; CHUCTEMOW KPUTEPUEB U
apryMEHTOB JJIsl OLICHKH MPeaiaraeéMbIX
BapHUaHTOB KaJPOBBIX PEIICHUI; HaBBIKAMHU
pacdeToB, HA OCHOBE TUIIOBBIX METO/UK,
HKOHOMHYECKHX M COIMAIbHBIX OKa3aTenen
3(PEKTUBHOCTH PEIICHHUH 11O
COBEPILIEHCTBOBAHHIO CUCTEMbI YIPABICHUS
YeJIOBEYECKIUMH pecypcamMu; pa3padaTbiBaTh
CTpaTeruil yIpaBJIeHUS YEIOBEUECKUMHU
pecypcamu OpraHu3aluu.




2. O0beM 1 MeCTO TUCHMILIHHBI B CTPYKTYPe 00pa30BaTe/IbHOM MPOrpaMMbl

O0BeM THCHHUILINHBI

OO6miast TpyJ0€MKOCTh AUCIUIUIMHBI COCTaBIsIeT 3 3aueTHble eAuHHIbl, 108 akageMudecKux

4acoB, 81 acTpoHOMUYECKHIT yac.

Ounasn ¢hopma

Bun paéorsi

TpyaoemMkocTb
B aKa/. yacax

TpyroeMKocTh
B aCTPOH. Yacax

Oo61masi Tpy10eMKOCTh 108 81
KonTakTHas padora c npenogasartejieM 20 15
Jlekuuu 12 9
IIpakTHyeckue 3aHsITus 8 6
JlaGopaTopHbIe 3aHITHS

CamocTosiTesibHAsi padoTa 88 66

KoHTpoJsb

CDOpMLI TCKYLICTO KOHTPOJIA

YcrHbIi onpoc, JOKJIal, TECT, KEHC,
pedepar

dopmMa NPOMeKYTOUHOI aTTeCTALMU

3adeT ¢ OLEHKOH

OuyHo-3304Han dopma

Bua padorsi

TpyaoeMkocTb
B aKaj. yacax

TpyaoeMKocTb
B 4CTPOH. Yacax

O01mast Tpy10eMKOCTh 108 81
KonTakTHas pabota c npenogasartejieM 18 13,5
Jlexnuu 10 7,5
[IpakTrueckue 3aHATUSA 8 6
JlaGopaTopHbIe 3aHATHS

CamocTosiTesibHAsi padoTa 90 67,5

KoHnTpoJsb

@DOopMBbI TEKYILEro KOHTPOJIS

YcrHBIM onpoc, JOKIal, TECT, KEHC,
pedepar

®opMa NPOMEKYTOYHOM ATTECTALUM

3ayeT ¢ OLEHKOM

3aounan ghopma

Bua pa6oTsi

TpyaoeMKocTb
B aKaj. yacax

TpyaoeMKocTh
B aCTPOH. Yacax

Oo01mast Tpy10eMKOCTh 108 81
KonrakTHasi padora ¢ npenojgaBartejieM 12 9
Jleknn 6 4.5
[IpakTuueckue 3aHsATHs 6 4,5
JlabopaTopHble 3aHATH

CamocrosiTejibHasi paboTa 92 69
KoHnTpoJb 4 3

@DopMBbI TEKYIIETO KOHTPOJIS

VYcTHBIN onpoc, A0KIaa, TECT, KEUC,




pedepat

®opMa NPOME:KYTOUYHOH aTTeCTALMH 3auer ¢ OLEHKOH

MecTo JMCUMIIMHBI B CTPYKTYpe 06pa3oBaTe/IbHOM MPOrpaMMbl

HucuunnnHa Bb1.b.19 «YnpaBieHue yejioBedeCKMMHM pecypcamMu» OTHOCHTCS K 0a30BOMY
OJIOKy yd4eOHOro TIUTaHAa TIO HANpPaBICHUIO TIOATOTOBKH TIO0 HANpPaBICHUIO TOATOTOBKHU
(cnermmanpHOCTH) 38.03.04 ['OCcymapcTBEHHOE M MYHHUIIMITAJILHOE YIIpaBIICHNE, HAITPABICHHOCTD
(mpodmitp) "D deKTHBHOE TOCYJapPCTBEHHOE YIIPaBIICHHE" U U3yYaeTCs CTyIEHTaMH Ha 3 Kypce.

I_II/ICIIHHJ'II/IHEI P€aAIN3YyETCA NOCJIC U3YUCHUA:

b1.b.10
b1.b.11
b1.b.12
b1.b.13
b1.b.14
b1.b.15
b1.B.21
b1.B.04

Ilcuxomorus

dunocodust

ITonuTonorus

CornmoJorust

Teopust u METOIBI yIIPaBICHUS

Hctopus rocygapCTBEHHOTO yIpaBJICHUS
Tpynosoe npaso

Couuosnorus ynpapiieHUs

cDOpMOI‘/'I HpOMeH(YTOqHOﬁ aTTeCTaiu B COOTBCTCTBHUHU C y‘IC6HHM IIJIaHOM SBJIACTCA 3a4€T C

OLIEHKOM.

3.Conep:xxaHue U CTPYKTYPA AU CHUILINHBI

Ne ni/m Bcero O0beM AUCHUILIMHBI (MOYJI), Yac ®opma
KonTakTHasi padora ody4yarommxcs| CP TeRyIero
KOHTPOJIsA
¢ mpenojgaBareaeM yeneBaemoc
M0 BUJAAM YUeOHBIX 3aHATHH TH**,
HaumeHnoBaHue Tem 7 /1P n3 KcpP? Hp?:l?;ym
U/WJIM pa3jeioB aTTeCTAIMM
wkk
OuHas ¢popma obyyeHusn
Tema 1l | IIpenmer u 3azauu 10 1 9
Kypca.
Teoperuueckue
OCHOBBI
yHOpaBJeHUA

% He BXOAUT B 06bEM ANCUMMANHBI.



YeIOBEYECKUMHU
pecypcamu

Tema 2

OO0ecmneuenre
OpraHu3aIuu
YeJI0BEYECKUMHU
pecypcaMu

11 1

Keiic

Tema

[Ipodopuentanus,
COLMaIH3aIIHsI "
TpyJIOBasi aJanTanusi
niepcoHana

nepcoHasa
OpraHHu3aluu

12 1

10

Tema

MortuBanus Kak
(hyHKIMS yIpaBiIeHUS
YeJI0BEUECKIMH
pecypcamu

10

Tema 5

Cucrema OLIEHKH
MepcoHana
OopraHu3aluu

13 2

10

YO

Tema 6

YupasneHue
npodeccHoHaTBHBIM
pa3BUTHEM TEpCOHAla
OpraHHu3aIuu

13 2

10

YO

Tema

VYnpaBnenue nenoBoi
Kapbepoil mepcoHana

12 1

10

Tema

TexHomorun paboThI C
KaJpOBBIM PE3EPBOM

12 1

10

YO

Tema

O1leHKa COLMAILHOM
u SKOHOMUYECKOM
3¢ heKTHBHOCTH
CHUCTEMBI YIIPaBIICHU
YeJIOBEUECKHM
pecypcamu

12 1

10

T,P

IIpomeskyTouHast
arrecTaums

3ader ¢
OLIEHKOM

Bcero:

108 12

88

Bcero B
acTpoH.yacax

81 9

66

Ou4HO-3a04HaA hopma obyyeH

Tema 1

Ilpeamer u 3amauu
Kypca.
TeopeTtuueckue
OCHOBBI

yIpaBJeHUS
YeJIOBEUECKUMU
pecypcamu

11 1

10

Tema 2

O0ecnieuenue
OpraHHu3aluu

12 1

10

Keiic

10



YeJI0BEYCCKUMHU
pecypcamu

Tema

[podopuenranus,
colMaIn3anus "
TPYAOBasi aJIanTaius
nepcoHasa

nepcoHaia
OpraHu3aluu

12

10

Tema

MotuBamnus Kak
(GyHKIUS ynpaBiieHHs
9eJI0BEYECKUMHU
pecypcamu

12

10

Tema 5

Cucrema OLIEHKU
repcoHana
OpraHHu3aIuu

12

10

YO

Tema 6

Ynpasnenue

PO eCCUOHATHLHBIM
pa3BUTHEM
repcoHasna
OpraHHU3aIun

12

10

YO

Tema

YupapieHue aen0Bon
Kapbepoi mepcoHana

12

10

Tema

TexHoMOrUM PaboOTHI C
KaJIpOBBIM PE3ePBOM

12

10

YO

Tema

OneHka conuaIbHOU
u SKOHOMHUYECKOU
3¢ EeKTUBHOCTH
CHUCTEMBI YIIpaBJICHUS
YeI0BEYCCKAM
pecypcamu

13

10

TP

IIpomeskyTOouHast
arrecTaums

3ader ¢
OLIEHKOM

Bcero:

108

10

90

Bcero B
acTpoH.4acax

81

7,5

67,5

3aoy4Hasna popma obyyeHus

Tema 1

Ilpeamer wu 3anmauu
Kypca.
TeopeTtuueckue
OCHOBBI yIpaBIICHUS
YCJIOBEUYECCKUMHU
pecypcamu

11

10

Tema 2

OO0ecmeuenrie
OpraHu3aIuu
YeJI0BEYECKUMHU
pecypcaMu

12

10

Keiic

Tema

[Ipodopuentanus,
COLMaIH3aIIHsI u

11

10

11



TpyJIOBas  ajanTarys
nepcoHaia

HepcoHana
OpraHu3aluu

Tema MortuBanus KakK

dynxmus  ympasnmenms | 11,5 0,5 1 10 I
YEJIOBEYECKUMU

pecypcamu

Tema 5 | Cucrema OLICHKH

niepcoHana
OpraHu3aInu

Tema 6 | YnpaBnenue

poheCCUOHANTEHBIM 11,5 0,5 1 10 YO
pa3BUTHEM TepCOHaja

OopraHu3anuu

Tema | YmpaBneHue nAeiaoBOH

Kapbepoi epcoHana 11,5 0,5 1 10 A

Tema | Texnomorun pabOTHI C

KaJpOBBIM PE3EPBOM 11,5 0,5 .

Tema | OueHKa conMambHON U

3KOHOMHUYECKOMN
s¢ppexrrBHOCTH 12,5 0,5 1 11 T,p
CHUCTEMBI  YIpaBJICHUS
YECIOBCUCCKUM
pecypcamMu

3auer ¢
OLIEHKOM

IIpome:xyTouHast
arrecraums

[

Bcero: 108 6 6 92

Bcero B 81 4,5 4,5 69
acTpoOH.4Yacax

Conep:xaHue qMCUMILUIAHBI

Tema 1. Ilpeamer m 3agaum kypca. Teopermuyeckne OCHOBBI YIPaBJICHHSA
YeJI0BeYeCKUMHU pecypcamu (mpo0JieMHasi JieKIus, ceMuHap B ¢gopme onpoca)

Bunsl pecypcoB: uenoBedeckue; MarepuaibHble; (UHAHCOBBIC. VI3MeHEeHHEe WX PO U
MecTa B MEHEKMEHTE B mpouecce sBomonuu. [lonsatue «yemnoseueckue pecypcbl». Mecto u
pOJIb YETIOBEKA B OPTaHU3ALNHU, €r0 OTEHIHAIL.

CooTHOILIEHNE MOHATUI: YIpPaBJIECHHUE JIFOJAbMU; YNPABICHHUE MEPCOHAIOM; YIIPaBICHUE
YeJIOBEYECKMMH pecypcamMH. XapaKTepHblE YEpThl YIPABJIEHUS YEIOBEUECKUMHU DPECYpCaMHU.
OcHOBHas 1enb W 337a4d YNPABICHUS 4YEJIOBEYECKMMM pecypcaMu. CHCTEMHBIM MOAXOH K
YIPABJIEHUIO YEJIOBEYECKUMHU pecypcaMu. CTpaTerMyeckoe YNpaBiICHHE UEJIOBEUECKUMU
pecypcamu.

DOBOMIOLUS  KaJIPOBOTO  MEHEKMeHTa. [IpoOieMbl  ympaBieHUS UEIOBEUYECKUMHU
pecypcamu B COBPEMEHHOM OOIIECTBE.

Tema 2. OOecneyeHue OPraHU3aAlMU YeJOBeYEeCKHUMHM pecypcamu (mpodJjemMHast
JIeKIusi, ceMUHap B (popMe ONPOCA M BHINOJHEHHUS MPAKTHYECKOT0 3aJaHHA)
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[lonmutuka Haiima nepcoHana. BHyTpeHHHE M BHEIIHME HMCTOYHHMKH ITPUBIICUCHUS
nepconana. Mx npeumymiectsa u HeAoCTaTKU. BIOOp HCTOYHMKOB HaiimMa repcoHania.

Hemu otbopa mepconana. OCHOBHBIE MOJAXOMbI 3apyOeXKHBIX (UPM K OTOOPY BHEIIHUX
MpeTeHeHTOB. THIOBbIE 3Tanbl 0TOO0pa, UX coaepkanue. OpraHuzanus Tpoueaypsl 0Toopa.

I'pynmupoBka U copepikaHue KpUTEpUEB M MOKaszareneid oTtdéopa. MeToabl OlleHUBAHUS
MIPETEHJICHTOB Ha BAaKaHTHYIO JOJKHOCTH (pabouee mecto). OpraHusanus mprema nepcoHana.
CoO:roieHue MpaBoOBBIX HOPM IIPU IIpUEME.

Tema 3. IIpodopueHTan M, COUATH3ALUSA H TPYA0Basi aJaNTALKs NEPCOHAIA

nepcoHaJia opranu3anum (mpodjaeMHasi JeKuus, ceMuHap B (popMe onpoca)

[MonsTtue npodeccuonanbHoit opuentanuu. Llenu u 3agaun npodopuentarmu. OCHOBHBIC
dhopmbl TPOPOPUEHTAITMOHHON PaOOTHI: MpocBenieHue, nHhopmarus, KoHCyabTanus. OpraHsl
ynpaieHus npodopueHTanued. HanpaBneHHOCTh TPO(HOPHUESHTAITMOHHOMN paOOTHI.

[TongTne coumanu3anv U TPyAOBOM amantanuu. [loHsTHe amanTanuy Kak COLMAIbHOTO
sBiieHus1. CyIIHOCTh U COJICpKaHUE afanTallii B COLIMAIIBHON Cpejie.

Bunbl u HanpaBieHus conuanu3anuy u ananrtanud. [lepBudHas 1 BTopuyHas aanTaiiusi.
CropoHbl aJlanTaluu: colMaJibHAs, OpraHu3alMOHHAs, npodeccronanpHasl,
MCUX0(PU3NOTIOTHYECKAs. Y CJIOBUS YCTICIITHON COIMAIM3AIIMN U aJanTaIliu.

OcHoBHBIE CTaAuM  auanTalWu paOOTHMKA B  OpraHHW3alHi: O3HAKOMIICHUE,
MPUCTIOCOOJICHUE, ACCUMIUIANMS, HAeHTH(UKanusg. Tunbl UISHTU(DHUIIMPOBAHHBIX B TIPOIECCE
ajantanuu pabOTHUKOB: 0e3pa3IuYHbIe, YACTUYHO U MOJHOCTHhIO UACHTH(GUIIMPOBAHHBIC. THIIBI
MOBEJICHUSI YEJOBEKa TMPH BKJIOYEHUU €ro B opraHuzamuio. DakTopsl, BIUAIOINIME Ha
ajanTaluio. 3aBUCUMOCTb MPOAODKUTENIBHOCTH NEpHOoJa aJanTallud OT JIMYHOCTHBIX
0COOEHHOCTEH paboTHHUKA. AmanTarus 1 Ae3aaanTaius, aJanTalliOHHBIA KPU3HC.

VYrnpanenue nporeccoMm TpyaoBoil agantanui. OCHOBHBIE aJaNTallMOHHbIE TEXHOJIOTHHU.
Ponp HacTaBHMUYECTBa B aJanTaivi MOJIOJBIX CHEHHAIUCTOB. MHBoOpMarmonHoe obecredeHne
mporecca ympaBlieHus: ajganrtaiueil. OTedecTBEHHBI U 3apyOeXHBI OMBIT aJanTaliu
MepcoHara.

Tema 4. MoruBauus Kak (yHKUUSI YNPABJEHUS YeJOBEYECKHMMHM pecypcaMu
(mpobaemHas Jekumsi, ceMuHap B ¢gopMe onpoca)

KoHuenrtyanbHble OCHOBBI TEOPHUH YNPABICHHUS MOTHUBanMe. CyIIHOCTH OCHOBHBIX
TEOpUN coJep)KaHus M Ipolecca MoTHBanMU. CpaBHUTENbHAS XapaKTEPUCTUKA TEOpUN
MOTHMBAallUM — OOIIME W OTIMYUTENbHbIE 3JeMeHThl. Kiaccudukanuss MOTUBOB M CTUMYJIOB,
UCIIOJIB3YEMBIX Ha IIPAaKTUKE, HMX PpaHKUPOBAHUE II0 CTEINECHU BIHAHWSA Ha IEPCOHAI.
[IpakTHueckoe MCHOJIB30BaHUE TEOPUM MOTHMBALMH. [IpMHIMIBEI MOTUBHPYIOLIEH OpraHu3aluu
TpyJa.

®opmbl oraTel TpyAa nepcoHana. CucreMsl ormaTel TpyAa pykoBoaurteneid. Dopmsl
y4yacTusl MepcoHaja B NpUObUIAX M KamuTane npeanpustus. CouuanbHble BBIIUIATHL U JIBIOTHI
nepcoHasa. l['ocygapcTBeHHOE peryJlHpoOBaHUE OIUIATBl TPYJA. TEIBHOCTh, IPO3PAaYHOCTH
CHCTEMBbI BO3HarpaxaeHus. DPpQeKTuBHas cucreMa HeMaTepHaabHONH MOTHUBAIIHH.

Pa3paboTtka crparerum BosHarpaxaeHus. OreHKa paOOTHI: 1EIH; MOJXOMIbI; THITbI
OLICHKHM; paHXUpoBaHHE paboT. VYmpaBieHUE pe3yJbTaTUBHOCThIO mepcoHana. OrieHka
YZOBJIETBOPEHHOCTH TPYAOM.

Tema 5. Cucrema olleHKM IePCOHAJIA OpraHu3anuu (mpoodJjieMHas JeKUus, CEeMUHAP
B (popme ompoca)

[Tonsatue nemoBor orneHkH. I[leproaWYHOCTE TpOBEACHUS [E€T0BOM OleHKH. Llenn
JIEJIOBOM OLIEHKM nepcoHana. OpraHu3alMoOHHAas IOATOTOBKA IpOBeAEHUs JleloBOM OLEHKH.
Tunuunele OmMOKH, AOMyCKaeMmble MPU MPOBEIECHUU OIEHKU. OCHOBHBIE METO/ABI CHUKCHUS
CyObEKTUBHOCTH M HEMOJHOTHI OLEHKH. OOBEeKThI U CYOBEKThl JEeJIOBOH  OLEHKH.
JlokyMeHTaloHHOe U HH(OPMaLIMOHHOE 00ecrieueHre mpolecca J1eJI0BOM OLEHKH.
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Ponp nuHeliHOTO pyKOBOAMTENS NpPHU NPOBEICHUU JEIOBOM OIIEHKH — AaTTEeCTallMH.
Ha3znauenne u cojepkaHue OIICHOYHOM Oecelbl PYKOBOAMTENS C  IMOAYMHEHHBIM.
DopMHUPOBAHUE HKCTIEPTHOTO 3AKIIOYEHUS MO pe3yabTaTaM JeJI0BON OIICHKHU.

Knaccudukanus mokasareneid 1em0BOM OIeHKU. [IpHMEHMMOCTh TOKa3aTelie OICHKH
JUIS Pa3fMYHBIX TPYNI COTPYOHUKOB. TpeOoBanus K (HOPMHUPOBAHHMIO COCTaBa IOKazaTeei
OIICHKH.

OcHOBHBIE METO/bl OLEHMBAaHUS TepcoHana. [IpenmyiecTBa M HEAOCTATKH METOJIOB
OIICHUBAHMUA. OCO6€HHOCTI/I HpI/IMeHeHI/ISI pa3J'II/ILIHI)IX METOA0B OILICHUBAHWA.
JIOKyMEHTAIIMOHHOE COMPOBOXKIACHUE PA3NIMUHBIX METOJIOB OLICHUBAHUSI.

[ToaBeneHne UTOTOB M UCTIOIB30BaHUE PE3YyJIbTATOB JCIOBON OIICHKHU.

TpeboBaHusI K COJIEPKAHUIO METOAMKH JIeJIOBOM OIEHKH TepcoHana. OCHOBHBIE
BapUaHThI OPraHU3aIlMU MMPOBEACHUS TIPOIIecca IETOBOM OIEHKH.

Tema 6. YnpasiaeHue npoecCHOHAJBHBIM Pa3BUTHEM IEPCOHAIA OPraHU3ALMU
(mpobaemHas Jekumsi, ceMuHap B ¢gopMe onpoca)

[loHATHE W OCHOBHOE COJIEpXKAHWE pa3BUTHs TIEpCOHANa OpraHu3anuu. PaszBurtue
NepcoHaNa Kak cTpaTernuyeckuil (akrop ycmexa opranuzauuu. Llenn pa3BuTHs mepcoHaia.
PasButne mepcoHama Kak ~ WHBECTHIIMOHHOE  pemieHHne. DakTophl,  ONpeaessroIne
HE00XOIMMOCTh Pa3BUTHS MEPCOHAIA.

OCHOBHBIC COCTABIISIONINE TEXHOJOTHH PAa3BUTHS MEPCOHANA: YIPABICHUE COIHATBHBIM
pa3BuTHEeM, OOy4yeHHME IepCcOHaja,  yOpaBJeHUWE  JEJOBOM  KapbepoH,  ciyxeOHo-
poeCCHOHATILHBIM TPOJBIKEHUEM W KaJPOBBIM PE3epBOM, yIpaBIIEHHE HOBOBBEICHHUSMHU B
KaJpoBoi paboTe, opraHM3alus AaTTeCTallUd MEepcoHaia M JAp., WX 3aJa4d U OCHOBHOE
coJiepKaHue.

[lonpa3nenenuss cHUCTEMbl yNpaBIECHUS TEPCOHAIOM, pPEATU3YIOIINE TEXHOJIOTUU
VIpaBJICHUST Pa3BUTHEM IIEPCOHAa OpPTraHW3aIlMK, WX OCHOBHbIE (yHKIMU. COBpeMeHHbBIE
TEHJICHIINH, (JOPMBI M METO/IbI YIIPABIICHHSI pa3BUTHEM NIEpCOHAA.

CtpykTypa cUCTeMBI OOydeHHs TepcoHana, ydeOHO-MarepuaiabHas 0aza CHCTEMBI
o0y4eHus1. YueOHO-MeTouecKoe o0ecriedyeHne 00y eHuUsI.

[lenmn TOATOTOBKHM, TEPETOATOTOBKM W TIOBHIMICHUS KBAJTU(HUKAIMKA TEPCOHANA
opranmzany. OpraHu3alMoHHas CTPyKTypa M (YHKIMHM TOJApa3JeNeHui 1Mo o00yueHHIo
nepcoHana. IlpuHumnel, meroasl, ¢opMbl U BUAbl 00yueHUs. OCHOBHBIE OCOOEHHOCTH
(GyHKIMOHMPOBaHUS yueOHbIX HeHTpoB. Kiaccudukanus Gpopm noBeileHns: KBATUPUKALIMH, UX
B3anMocBs3b. Coaepxkanue Gopm oOydeHus: Ha paboyemM Mecte, BHE pabodero mMecTa, OKOJIO
pabouero mecta. Mertonsl oOyueHHss Ha paboueM MecTe W BHE paboyero Mecra, HX
MPEUMYIIECTBA U HEJOCTATKH.

Tema 7. YmnpapiieHue [1ej10BOWi Kapbepoil mnepcoHasa (mpolJeMHasi JeKUus,
ceMuHap B ¢oopme onpoca)

[TonsiTus Kapwbepbl, CIykeOHO-IPO(ECCHOHATBFHOTO MPOJABMKEHUS. Bunuel nenoBoit
Kapbepbl. [IpuHIMIBI OpraHM3anuu YIpaBlIeHUs JCIOBOM Kapbepou. HMHcTpyMeHTapuit
YIIpaBJICHUS JEJIOBOM Kapbepoil. JTambl JEIOBOM Kapbepsl, WX cojepkaHue. lIpaktudeckne
IIPUMEPBI YIIPaBICHHUs Kapbepoil B OTEUECTBEHHBIX U 3apyOEKHBIX OpraHu3anuiax. BzauMocBs3b
IUIAHUPOBAHUS W pealu3ally JIeJIOBOM Kapbepbl C MEPONPHUATHAMH IO TOBBIIICHUIO
KBaJTM(HKAIUK IEpCOHAA.

CymHocTh  cykeOHO-IPO(eCCHOHATBHOTO  MPOABMXKEHHS nepcoHana. [loHsatue
«poTalys» KaapoB. XapaKTepUCTUKA CHUCTEMBbI CIIy:K€OHO-PO(EeCCHOHAILHOTO MPOIBUKEHUS
nepcoHana, ee 1enu u 3anadun. Cojep:KaHue 3TaloB CUCTEMBI CIyKeOHO-IPO(ecCHOHATBHOTO
NPOJBIKEHU PAaOOTHHUKOB: paboTa CO OOYYalOIIMMHCSA CTaplIMX KypcOB BY30B; paboTa c
MOJIOJIBIMH CTIeMaIrcTaMu; paboTa ¢ PyKOBOAUTEISIMU HUXKHETO 3B€HA yINpaBJieHMs]; paboTa
PYKOBOJIUTENSIMU CpEIHEro 3BEHA YIpaBlIeHHs; paboTa C PYKOBOAWTENSIMH BBICHIETO 3BEHA
yIIpaBJICHUS.
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[MnanupoBanue cmyke0HO-IPO(HECCUOHATFHOTO MPOJIBIKEHUS TIEpCOHANA.

[TpoGnembr pesepBa kaapoB. CyIIHOCTh YNpaBICHHUS KaJIpOBBIM pPE3EpPBOM. OTarlbl
nporecca (GOpMUPOBAHUS Pe3epBa: COCTABICHHUE MPOTHO3a U3MEHEHHI B COCTaBE PYKOBOJSIIIUX
KaJpoB, TOJydYeHHe WH(OOpPMAIMK O JCNOBBIX M JIMYHOCTHBIX KadecTBaX KaH/UJATOB,
(dbopMupoBaHUE COcTaBa pe3epBa KaapoB. Kpurepuwn, nucnois3yemMbie pHu MoAOOpe KaHIUAATOB B
pesepB. Ucrounnku dhopmupoBanus pesepBa kaapoB. [lopsmok otOopa v 3a4ncCiIeHUs B TPYIITY
pesepBa kaapoB. [ImanupoBanue paboThI ¢ KaJIpOBBIM PE3epPBOM.

Tema 8. Texnonormm padoTel ¢ KagpoBbIM pe3epBoM (IpolJieMHas JIeKIUs,
ceMUHap B hpopme onpoca)

[onsatus xagpoBoro pesepna. Llenu, NpUHIMITBI U UICTOYHUKH (POPMUPOBAHUS KaIPOBOTO
pe3epBa. Tumsl KaipoBOro pe3epna.

Cuctema paboThl ¢ KaJPOBBIM PE3EPBOM B OpraHu3anuu. Lleau, mpuHIUNbI, HCTOYHUKH
(dbopMUpOBaHUS COCTaBa KaJApOBOro pe3epBa. JTambl pabOTHI ¢ pe3epBOM: aHAJIU3 MOTPEOHOCTH;
(bopMHpOBaHUE CIIMCKA KaHIUIATOB B PE3€pB; OLIEHKA U OTOOP MEpCoHaja B pe3epB; MOArOTOBKA
KaHJIUAaTOB; PACCTaHOBKA.

TexHonoruu oTdéOpa, U3y4YEHUs, OLIEHKU MPO(PECCHOHANBHBIX, JEIOBBIX M JTHYHOCTHBIX
KauyecTB KaHJUIAaTOB B COCTAB pe3epBa. TeXHOIOIMH MOATOTOBKH KaJpOBOTO pe3epBa U MOPAI0K
BocTpeOoBaHus. TpeGoBaHus, MpeabsBIIsieMble PH BBIIIBUKEHUU Ha JIOJDKHOCTb. Poib u MecTo
pykoBoauTens B paboTe ¢ pesepBoM. O1ieHKa pe3yabTaToB pabOThI C pE3ePBOM.

Tema 9. Onenka couMaabHOM M JIKOHOMHYECKOH I(PPEKTHBHOCTH CHCTEMBbI
YIOpaBJeHUsI YeJ0Be4eCKHM pecypcamu (nmpodjemMHasi JieKnusi, ceMHHap B (Qopme
TeCTUPOBAHMS)

XapaKkTepUCTUKA KOHOMUYECKOH M COLMAIbHOW A(PPEKTUBHOCTH COBEPILIECHCTBOBAHUS
YIpaBJIeHUS! EPCOHATIOM. AHaIHU3 CYLIECTBYIOIIUX MMOAXO0/I0B K U3MEPEHHIO 3KOHOMHYECKON U
couuanbHOW  3((eKTUBHOCTH ympaBiieHHs nepcoHanoMm. Kommepueckass (puHaHCOBas),
Oro/KeTHasT M HApOJHOXO3SICTBEHHasi 3KOHOMHYecKas 3((EeKTHUBHOCTb, MX COJEpKaHHE U
nopsiok  pacyera. Kiaccudukanuss NpOU3BOACTBEHHBIX M HEMPOM3BOJCTBEHHBIX 3aTpar.
MeTtoasl pacuera pe3yJibTaTOB W 3aTpaT, CBA3AHHBIX C COBEPLICHCTBOBAHHWEM YIpPaBICHUS
nepcoHanoM. Pacder sKOHOMHYECKOrO pe3yibTaTa 3a cyeT (DakTOpOB NPOU3BOACTBEHHON U
HETMPOM3BOJICTBEHHOU cdep.

MeToanka OLEHKH YKOHOMUYECKON U cOlManbHOM 3(h(hEeKTHBHOCTH COBEPIIEHCTBOBAHUS
YIIPABIICHUS IEPCOHAIOM Opranu3anuu. HanmpaBieHus: COBEpIICHCTBOBAHUS METOANKA. YHUCTBHIN
JTUCKOHTHPOBAHHBIN 10X0J, HHIEKC JOXOJHOCTH, CPOK OKYIIA€MOCTH.

CJIOBAPb TEPMHUHOB
AJANITAIUA PABOTHHUKA — mponecc npucrnocobieHus paOOTHUKA K COJCPKAHUIO U
YCIOBUSIM  TPYIOBOW  JIEATENIBHOCTA W HENOCPEICTBEHHOW  COLMAIIBHOW  Cpele,
COBEpILICHCTBOBAaHME [ENIOBBIX M JIMYHBIX KauecTB paboTHuka. [IpencraBnser coboit
B3aUMOJICCTBUE PA0OTHHMKA M OKpPYXKAIOIIEH €ro OpraHu3allMOHHOW W COIMATIBHOU Cpejbl.
Apnanranst  MoXeT  ObITh  mpodecCHOHaNbHAs, TMCUXO(U3NOIOTHYECKAasl, COLUAIBHO-
NICUXOJIOTMYECKasl.

AHAJIN3 PABOYEI'O MECTA — cnoco6 cbopa u aHanu3a coaepkaHus padoThl,
TpeOoBaHUIl K pabOTHUKY M KOHTEKCTy, B KOTOPOM Kaxjaas paborta BeimonHserci. OH
3aKJIIOYAETCS B OIpE/IeTICHUMH Hau0oJiee CyIIECTBEHHBIX XapaKTEPUCTUK pabOThl, YIOPSAIOUYECHUH
1 OIIeHKe MH(OpMaIH, CBI3aHHOM ¢ paboTON MIH paOOTHUKOM.

ATTECTALIUA HNEPCOHAJIA - a) oiHO U3 MpaBOBBIX CPEJCTB U3MEHEHUS YCIIOBUMI
oroBOpa (KOHTpaKTa) MEXAY OpraHu3alieil 1 HaeMHBIM paOOTHHKOM; 0) mporiecc, Omarogaps
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KOTOPOMY COBEPILEHCTBYETCS JESITEIbHOCTh OPraHM3alMH 10 MOAO00PY, PACCTaHOBKE KaJpOB,
MOBBIIIEHUIO KBAJTU(HUKAIMHU, IO ONPEICIICHUIO YPOBHS MX NMPO()ECCHOHATLHON MOATOTOBKH U
COOTBETCTBHSI 3aHMMAaeMOW [OJDKHOCTH; B) NpPOBEpKa [EJIOBBIX KauecTB M KBaIU(UKALUU
COTpYJHHKAa IyT€M NEpPUOAMYECKON OLEHKHM 3HAHUM, OIbITA, HABBIKOB M CIIOCOOHOCTEH K
BBITIOJIHEHUIO CITY)KEOHBIX O0O0S3aHHOCTEH MO OIpENeIEHHON CIENUaTbHOCTH U JIOJKHOCTH,
MIPOBOAMTCA B LENSAX BOCHUTAHUA KaJpoB, CTUMYJIMPOBAHUA pPOCTAa UX KBaIU(UKALUU U
MOBBILIEHHUS] OTBETCTBEHHOCTH 3a MOPYYEHHOE [I€J10, Pa3BUTUS WHULMATHUBBI U TBOPUYECKOU
aKTUBHOCTH.

AYJUT INEPCOHAJIA (xanpoBblil) — CBO€OOpa3HbIiI MHCTPYMEHT YIIPaBJICHUS KaJIpOBBIMU
mporeccaMi, B KaKOW-TO Mepe MOA0OHbIH (UHAHCOBOMY WM OyXTalTEPCKOMY ayawuTy.
CymHoCTh ayauTa — OLIEHKa COOTBETCTBUS KaJpOBOTO MOTEHIMAJa OPraHU3alluy €€ LEIsIM U
CTpaTeruy Pa3BUTHA, JUATHOCTHKA MPUYMH BO3HUKHOBEHMS MpoOJieM [0 BUHE IEpcoHania, a
TaK)Ke OIEHKAa MX Ba)XXHOCTH W BO3MOXKHOCTH paspelieHus, (OopMyJIHUpPOBaHHWE KOHKPETHBIX
pEeKOMeHIalui Al PyKOBOJCTBA U CITY>KObI yIIPaBIIEHUS IEPCOHAIIOM 10 UX YCTPaHEHHIO.
AYT-TEXHOJIOI'MM — TeXHOJIOTUU OKa3aHMs KaJPOBBIX YCIYT U 3aUMCTBOBAHMS KOMIIaHUEH
pecypcoB  «u3BHe».  Pa3nmuuaioT  ABe  TpyNObl  ayT-TEXHOJOTHH:  OCYIIECTBICHUE
CHEIMATU3UPOBAHHBIX ~ (QPYHKIMIA  (KaJpOBBIH  KOHCAJITUHI, PEKPYTUHT, ayTIUICHCMEHT,
accecCMeHT, OM3Hec-00y4YeHue) U Npe0CTaBIeHUE epcoHana (JIM3UHT, ayTcTadduHr).
BE3OIIACHOCTDb TPYJA - co3gaHue YyCJIOBUH TpyJa, COOTBETCTBYIOIIMX CTaHIapTaM,
KOTOpBIE YIOBJIETBOPSAIOT COBPEMEHHBIM TPEOOBAHUSAM TEXHUKO-TEXHOJIOTUYECKOTO Pa3BUTHUS U
CaHUTAPHO-TUTMEHUYECKOT0 XapaKkTepa B 00ecrieueHnn 0e30MacHOCTH 3/I0pPOBbs COTPYIHUKOB B
IIPOLIECCE UX TPYAOBOH EATEIBHOCTH.

BO3HAT'PAXKIAEHMUE — oauH #W3 OCHOBHBIX DJIEMEHTOB CHCTEMbl MOTHUBALUU U
CTUMYJIUPOBaHMA TPyJAa NepcoHana. B paMKax TEOpUH MOTHUBALUH 803HAZPAMCOEHUE — ITO BCE
TO, YTO MPEJCTABIAET /Uil paOOTHHKA LIEHHOCTh MM MOXKET Ka3aTbCsl eMY LIEHHBIM.
BbICBOBOXJIEHUE INEPCOHAJIA - yBOJibHEHHE WJIM OTCTPAaHEHHE OT paldOThl Ha
JUTUTENBHBIA CPOK OJHOTO WJIM OOJBIIOrO YHcia paOOTHUKOB IO MPHUYMHE 3KOHOMUYECKOTO,
CTPYKTYpPHOTO WJIM TEXHOJIOTMYECKOT0 XapakTepa C LIEJIbI0 YMEHBIICHHUs KOJIMYECTBAa 3aHSTHIX
1100 U3MEHEHHS UX MPO(ECCHOHATLHO-KBATH(PHUKAIIMOHHOTO COCTABA.
IF'OCYIJAPCTBEHHASA JOJIZKHOCTD — nepBuuHOe CTpyKTYpHOE OOpa3oBaHUE OpraHa
rOCYJapCTBEHHOTO YIPABJICHHUsS, HAJEICHHOE OOSM3aHHOCTSAMHU, MPAaBAaMH U OTBETCTBEHHOCTHIO,
HEOOXOUMBIMU JUISI TOCTHKEHUSI ero ueneil. OHa ycTaHaBIMBAeT COBOKYITHOCTb CTaTyCOB —
COLIMAJIbHOI0, OPraHU3ALIMIOHHOTO U MPaBOBOI0, 3aKPEIUIEHA B OUIMAIBHBIX JOKYMEHTAaX.
T'OCYJAPCTBEHHAS CJYXBA - a) connaibHO-IPAaBOBOW HHCTHUTYT, MOCPEICTBOM
KOTOpPOro peanusyroTcs Lead M (QYHKUMM rocyjaapcTBa B oOmiecTBe; 0) mpodeccroHanbHas
NESITeIbHOCTh MO0 O00ECIEeYeHHIO MOJHOMOYHMM TOCYJapCTBEHHBIX OPraHoB; B) HWHCTHUTYT
MIPOM3BOJICTBA TOCYJAPCTBEHHBIX COLMAJIBHBIX YCIYT; TI') MpakTU4Yeckoe MpodeccrnoHalbHOe
ydacTue Tpa)xKJaH B OCYIIECTBICHUU LieJed M (QYHKIMI TrocygapcTBa IMyTeM HCIIOIHEHUS
roCy/IapCTBEHHBIX JIOJKHOCTEH, YUPEKACHHBIX B FOCYAapCTBEHHBIX OpraHax.
I'OCYJAPCTBEHHAS KAAPOBAS ITOJIMTUKA — a) oGmierocyjapcTBeHHast CTpaTerus
(dbopMUpOBaHUS, Pa3BUTHS U PAIIMOHATIHLHOIO UCIIOJIb30BAHUS TPYJOBOIO MMOTEHIIMANA CTPaHbL; 0)
cucTeMa NMPU3HAHHBIX HA TOCYAAPCTBEHHOM YPOBHE LieJei, 3ajau, IPUOPUTETOB M MPHHLIUIIOB
JeSITeNbHOCTU TOCYIapCTBa MO PETYIUPOBAHUIO KaIPOBBIX MPOILIECCOB M OTHOILIEHUIA.
T'OCYJIAPCTBEHHBIM YMH -B cootBerctBMM co cT. 11 ®enepamsHOro 3akoHa o
rOCy/IapCTBEHHOM TPaKJaHCKOM cIoy>k0e, BMECTO MPEKHUX KBATU(DUKAIMOHHBIX pa3psIoB
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YCTAQHOBJICH HOBBIN KpUTEpUI KIacCU(UKAIIMH IPAXKIAHCKUX CITYKAIIHUX - IeJICHHE Ha KI1acCHbIE
yrHbl. KITacCHBIN YMH ToccayXKamero 3aBUCUT OT MHOTHX (DaKTOPOB: CTa)xa, 00pa3oBaTeIbLHOTO
YPOBHSI, Pa3JIMYHBIX CIY>KEOHBIX XapaKTepUCTUK U T.J. [IpuHAT cnenmanbHbiil Yka3 [Ipesunenta
P® Ne 113 ot 1 despans 2005 r. «O nopsake NpUCBOECHUS U COXPAHEHUS KJIACCHBIX YMHOB
TOCy/IapCTBEHHOH  TpakJaHCKOW  cimyxkObl  Poccuiickoit ~ ®enepanuu  ¢enepaibHBIM
rOCyJapCTBEHHBIM TPaKIAHCKUM CIIy’KallluM», PEryJUpYIOIMM JaHHbIM Bomnpoc. IIpucBoenune
KJIACCHBIX YMHOB TPOUCXOAWUT WHIMBHIYaJbHO, IO pe3yJibTaTaM KBaJH(PHUKAIMOHHOTO
JK3aMEHa.

T'YMAHUCTUYECKUM MMOJAXO/I — HCXOMHUT U3 IPEACTABICHHS YIIPABICHHUS YeOBEKOM 1
IpeJCTaBiIeHUss 00 OpraHu3alu Kak KyJbTypHOM (eHoMeHe. COriacHO T'yMaHHCTHYECKOMY
MOJX0/AY KyJlbTypa MOXKET paccMaTpUBaThCS KaK IpPOLECC CO3JaHMs pPealbHOCTH, KOTOpas
MO3BOJISIET JIFOJIM BUJIETh M IOHUMATh COOBITHS, IEHCTBUSA, CUTYallH ONpPEIEICHHBIM 00pa3zomM
Y MPHU/IaBaTh CMBICI U 3HAYEHHE CBOEMY COOCTBEHHOMY IOBEAECHUIO

JEJETMPOBAHHUE MMOJTHOMOYMM — nporiecc nepepacipeaeIeHns BIaCTH, 314
U TpaB B paMKaxX OpraHU3allMM B HAmpaBiIeHUU Oojiee HU3KUX HEpapXMYECKHX YpPOBHEH.
Beiiecrosiiiee MO I€J€TUPYET CBOMM IOJYMHEHHBIM B OCHOBHOM OTBETCTBEHHOCTH 3a
PYTHUHHBIE BOIPOCHI, OCBOOOXk/1asi TEM CaMbIM CceO0sl ISl peleHust p. 6oiee BaKHBIX MPOOIIEM.
JOJKHOCTD - ycraHoBieHHass (KOHCTUTYHPOBAHHAs) COLIMAJIbHAs pOJb, BBINOJIHSAEMAs
YeJIOBEKOM B TOCYJApCTBEHHBIX, OOIIECTBEHHBIX, YAaCTHBIX OPraHU3ALMAX, MPEINPUATHIAX U
YUpPEXKIEHUAX; OJEMEHT CTPYKTYphl  MOApa3JesieHud  (MPOU3BOJCTBEHHOM, HAY4YHOM,
yIOpaBICHYECKONH W Jp.). XapakTepusyeT Kpyr OOs3aHHOCTEW pabOTHHMKa, €ro mpaBa u
OTBETCTBEHHOCTb.

JOJIKHOCTHASA UHCTPYKIMS — HopMaTUBHBIN TOKYMEHT, pErilaMEHTHPYOLIHI
NesITebHOCTh PpabOTHUKAa B CTPYKTYpe OpraHU3alll{, OMNPENENSIOmNUNA OpraHU3aluOHHO-
MIPABOBOE TIOJIOKEHUE, COIePKaHNE U yCIIOBHS ero d(h(HeKTHBHON PabOTHI.

3APABOTHAMS IIJIATA - 1) uena paboueit cuiibl, onpeaenseMasl B X0 MeperoBopoB
Mexay paOOTHMKaMU W paboTojNaTeNIIMU IMPU YYaCTUU TOCYAAapCTBa, O00ECIEUYHBAIOIIETO
COOJIFOJICHUE JOCTUTHYTBIX JOTOBOPEHHOCTEH; BEJIMYMHA JEHEXKHOI'O BO3HArPaXKACHUS,
BBIIUIAYMBAEMOr0 pabOTHUKY 3a €ro TPYAOBOM BKIJAJ, MpHU3BaHHAs OJHOBPEMEHHO OTpa)xaThb
CTOMMOCTb €r0 paboyel CHIIbI U Pe3yJIbTaThl €ro TpyAa.

KAJIPOBBIN NOTEHIMAJI — 4YHCICHHOCTh M KadeCTBO MepcoHasga, HUMEIOMIErocs |
HE00XO0IMMOT0 OpraHu3aliK Ul pealu3alui 3a/1ad U 1elieil ee CTpaTernyeckoro pa3BUTHS.
KAAPOBAS ITOJIMTUKA - 1enoctHas U 0OOBEKTUBHO OOYCJIOBJICHHAs! CTPATETHs
paboThl ¢ mepcoHanoM, OOBbEIUHSIOIAs pa3iu4yHble (OPMBI, METOJbl MU MOJAEIH KaJpOBOMH
paboTbl M uMewomas  Ledbl0  CO3JaHMe  CIUIOYEHHOTO,  OTBETCTBEHHOIO U
BBICOKOTIPOU3BOAUTENIBHOTO TMEPCOHANA, CIOCOOHOIO aJeKBATHO pearupoBaTh HAa MEHSIOIINECS
TpeOOBaHUS PhIHKA.
KAJIPOBAS PABOTA — 1) sneMeHT pbelHKa TpyJa; 2) Ha NPEANPUATUN, B OPraHU3aLUU —
OJIHA U3 OCHOBHBIX BaXHEMILINX COCTABHBIX YacTEH YIIpaBJICHUS [IEPCOHATIOM. JTO JESATEIBHOCTD
CyObEKTOB KaJpOBBIX OTHOIIECHUH 10 pealu3aluy KaApOBOW MOJUTHUKH, BKIIOYAIONIAS:
OpraHu3almio padoThl C MEPCOHANIOM, TEXHOJIOTUH, CIIOCOOBI M METOJbl peau3alii KaJpoBOii
MOJIUTHKHU.
KAYECTBO TPYJOBOM JKW3HM - cTemeHb YAOBIETBOPEHHS BaKHBIX JIHUHBIX
noTpeOHOCTe pabOTHHKA Yepe3 JAeATeNIbHOCTh B OpraHm3auud. K.T.K. MOXHO TOBBICHTS,
W3MEHUB B JIYYIIYIO CTOPOHY JIIOObIE OPraHU3alOHHbIE TAPAMETPBI, BIUSIOLINE HA JII0JAeH. DTO
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BKJIIOYAET, HampuMep, ydyacTue paOOTHUKOB B YIPABICHWH, UX OOydeHHe, pean3aluio
poOrpaMM TPOJIBIKEHUS 10 CiIyk0e, o0ydeHHe pabOTHUKOB MeroaaMm Oosee 3(hPeKTUBHOTO
OO0IIIEeHNs U IOBEJICHNS B KOJUIEKTHBE, COBEPILICHCTBOBAHUE OPTaHU3AIMH TPYAA U JIp.
KBAJIM®UKAILIUSA — onpeneneHHbI ypOBEHb 3HAHUNM U TPYIOBBIX HaBBIKOB, HEOOXOJUMBIX
JUISL BBITTOJTHEHUS padOT OIpeIeIEHHON CIIOKHOCTH 110 MPO(ECCHH U CIIeHUAIBHOCTH.
KAJIPOBBIE TEXHOJIOI'MU (xaapoBeqyecKkrne TEXHOJIOTHH) — COBOKYITHOCTH METOJIOB U
OpPraHM3allMOHHBIX MPOILENyp, HaNpaBICHHBIX Ha ONTHMU3ALMIO MPUHUMAEMBIX KaJIpOBBIX
peneHui.
KAPBEPA — cyObeKTUBHO OCO3HAHHBIN TPYJIOBOW IYTh Y€JIOBEKA, COCOO JOCTHKEHUS Lienen
U pe3yJIbTaTOB B OCHOBHOM (pOpME JTMUHOCTHOI'O CaMOBBIPA)KEHUS, MOCTYNATENbHOE JIBUKECHUE
M0 CIY)XEOHOW JIECTHHUIIC, W3MEHEHHWE HAaBBIKOB, CIIOCOOHOCTEH, KBaTU(UKAITMOHHBIX
BO3MOYKHOCTEH U pa3MepOB BO3HATPAXIECHUs, CBA3AHHBIX C JESITEIbHOCTIO paOOTHHUKA.
KOJUIEKTHUB — opranuzanuoHHasi OONIHOCTH JIFOJIEH, OOBEIMHEHHBIX KOHKPETHBIM BHJIOM
OOIIIECTBEHHO-TIOJIE3HOM JIeATENbHOCTH, OCYLIECTBISEMON B paMKax TOW MM HMHOM (OpMbI
COOCTBEHHOCTH, CKJIAJbIBAIOIIMMUCSI B XOJ€ 3TOH JeATENbHOCTH OTHOLIEHUSIMH B3aUMHOMN
OTBETCTBEHHOCTH, HHTEPECAMM, LIEHHOCTHBIMU OPHEHTALUSAMH, YCTAaHOBKAMH W HOPMaMH
IIOBE/ICHUS.
KOMAHJIA - 310 rpymnmna Jofieil, KOTOpble 3a CUeT KOJUIEKTUBHBIX YCWJIMH J100MBarOTCS
pealln3alliy KIIOYEBBIX Lenedl opraHusanuu. KomaHoy XxapakTrepusyeT BBICOKMHM YpOBEHBb
CIJIOYEHHOCTH, IPUBEPKEHHOCTH BceX WieHOB K. 00IUM LesiM 1 IIEHHOCTSIM OpTraHU3alHiH.
KOMMYHHUKAIUS — cniocob o0rieHus u nepenayn nHGoOpMaluy oT YeJloBeKa K YelIOBEKy B
BUJIC YCTHBIX M MUCHbMEHHBIX COOOIEHHH, S3bIKa TEIOABIKEHHUI U TTapaMeTPOB PEUH.

KOMIIETEHIIMM - craHzapT NOBEIEHUS, COBOKYIHOCTb B3aMMOCBSA3aHHBIX KadyeCTB
JIMYHOCTH, 3HAHUH, YMEHUN U HABBIKOB, CIIOCOOOB AEATEIbHOCTH, 33aBAEMbIX 110 OTHOIIEHHUIO K
OIpEJICIICHHOMY KpYyry IpeIMETOB M TMPOLECCOB U HEOOXOJUMBIX Ui KayeCTBEHHOH W
IIPOJYKTUBHOMU AESITEIbHOCTU IO OTHOUIEHHUIO K HUM.

KOMIIETEHTHOCTD - creneHb BBIPaXXEHHOCTH MPUCYIIETO YEIOBEKY

po(heCcCHOHATIBHOTO ONBITAa B paMKaX KOMIIETEHIIMI KOHKPETHOW TOJIKHOCTH.

KOH®JIUKT — 1) BpeMeHHOE AMOIIMOHAIbHOE U3MEHEHHE HACTPOCHUS YEJIOBEKa WU
Ipynnbsl JIOJEH B CBSI3W C MOJIYYEHHEM HOBBIX JAHHBIX, CYIIECTBEHHO MEHSIOLIUX CTapoe
IpeJcTaBlIeHne 00 MHTEPECYIOLEM OOBEKTE WM IpoLecce; 2) oAHa U3 (OpM YEIOBEYECKOTO
B3alMOJICHCTBHS, B OCHOBE KOTOpPOM JI€XaT PA3IMYHOrO poJa pealbHble WIN WIIIO30pHbIE,
OOBEKTUBHBIE WIH CyOBEKTHBHBIC, B PA3IMYHON CTENEHH OCO3HAHHBIE MPOTHBOPEUHS MEXKITY
JIFOIBMH, C MONBITKAMHU UX pa3pelieHus Ha (POHE IPOSIBICHUS SMOLUN.

KOHUIENNUSA UHTEJUVIEKTYAJIBHOI'O KAIIUTAJIA — ¢dopMmupyercs B paMKax
CTPAaTETMYECKOr0 YIIPABJICHHUsA 4YEJIIOBEYECKUMHU pecypcaMu. HTeeKTyanbHbI KarnTall
COCTOMT W3 3araca U JIBU)KEHUS MOJIEe3HBIX JJIs OpraHu3anuu 3HaHui. KoHuemnus nokasblBaer,
YTO XOTs BbIpabaThIBAIOT, COXPAHSIIOT U UCIOJIb3YIOT 3HAHHS OTJENbHBIC JIOAU (YeIOBEUECKUi
KaIlluTajl), 3T 3HAHUS PACHIMPSIOTCS IyTEM B3aUMOJCHCTBUN MEXIy JIOJIbMH (COLMATIBHBIN
KaIluTaj), B Pe3yJIbTaTe Yero CO3/aeTcsi MHCTUTYLHATU3UPOBAaHHOE 3HAHUE, KOTOPBIM BIa/IeeT
opraHu3zanys (OpraHu3alMOHHBIN KaluTam).

KOHIEIIHWA HEITPEPBIBHOT'O IPO®ECCHUOHAJIBHOI'O OBPA30OBAHUMA
—chopmupoBaniack B 80-90-x rogax XX Beka, KOrja JHHAMHYCCKHE M3MCHCHHS BHEIIHCH U
BHYTPEHHEH CpeJibl OpraHu3alMy BhI3BAJIN HEOOXOAUMOCTh HENPEPBHIBHOW M TMOKOM ajanTanuu
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€€ COTPYJHHUKOB K 3THUM M3MEHEHHUSM. AKTHBHBIM HMHCTPYMEHTOM aJalTallUd U BBICTYIHJIIO
HeTpepbIBHOE MpodeccuoHanbHoe 00pa3oBaHUE COTPYTHUKOB.
KOHLENIUS OPIrAHM3AIIMOHHOHM KVYJbTYPBI - IIOCTPOEHA HA CO3/IaHUU
OLIYIICHUS] WICHTUYHOCTH BCEX WICHOB OpraHM3aluH, (OPMHPOBAaHUS 00pa3a KOJUIEKTHBHOTO
«Mbl». O.k., mo ompenenenuto E.llleitna, ectb HaOOp MpUEMOB M MPABWJI PEIICHUsS] MPOOIEMbI
BHEUIHEW ajanTallid U BHYTPEHHEW WHTErpaluu paOOTHUKOB, IPaBHJI, ONpaBAaBIIUX ceOs B
IIPOLUIOM U TOATBEPJAMBIIMX CBOI aKTyaJbHOCTb B HACTOSILEM, KOTOpPBIE DPEATU3YIOTCS B
CUCTEME NpEeJCTaBJICHUHN, CHUMBOJIOB, IICHHOCTEH M 00pa3LOB MOBEICHMS, Pa3AeIsieMbIX BCEMU
€ro 4JeHaMH.
KOHUOEININUA VYIIPABJEHUSA IIEPCOHAJIOM - KaK IIeJIOCTHAs KOHIIEIIIIHA
chopmuposanack B 60-70 rogst XX Beka. OcCHOBaHA Ha TOM, YTO PaOOTHUK SBJISIETCS] CYOBEKTOM
TPYIOBBIX OTHOIIEHWI, M BO3JEHCTBME HA HEr0 CTPOUTCS HA OCHOBE MEpCOHU(UKALUU
pabOTHHKA, IPU3HAHUS €T0 TUIYHOCTHBIX OCOOCHHOCTEH.
KOHUIEINNHUSA YIIPABJIEHUSA YEJAIOBEYECKUMMUM PECYPCAMM - kak 1enocTHas
KoHIenuus cioxuiach Kk 80-90-m rogam XX Beka M OCHOBaHAa Ha TOM, YTO MPEACTABISET
MEPCOHAJI OpraHM3alMy KaK  KJIIOYEBOM CTpATerMYecKHil pecypc, OINpeAessionuil ee
KOHKYPEHTOCTIOCOOHOCTb.
JIMAEPCTBO — criocoOHOCTh 4e0oBeKa YIPaBIATh JIFOJbMH C YYETOM MX HAKJIOHHOCTEH
W OKeJNaHWH; KOMIIOHEHT  JEATENbHOCTHM  MEHEKepa, CBS3aHHbII C  OKa3aHHEM
LIEJICHANPABJIEHHOTO BJMSHUS Ha TOBEJEHUE OTIECNbHBIX JIMI] MM LEJN0H pabodell TpyIIbl.
JlumpepcTBO CTpOUTCS HaA YNpaBICHUM C TOMOMIbIO TpUMeEpa, YOEKICHHs, BJIOXHOBEHUS,
BOOJTyILIEBIICHMS.
JIMBUHIT MEPCOHAJIA - ¢dopma u3MeHEHUs YWCICHHOCTH IepCOHaNa, NpU KOTOPOU
camocTosiTennbHast (upma («KpemIuTop»)IepenacT Ha ONpPEICNCHHBI CpPOK OJHOTO MU
HECKOJIbKMX CBOMX COTPYAHMKOB, C KOTOPBIMH OHAa MMEET TPYJOBOMH JI0rOBOD, B PaCIOPSKEHHE
ap. hupmbl («3aeMIIUK»), 0053ysl ITHX COTPYTHUKOB B TEUCHHE CPOKa «apeHHb» paboTaTh Ha
¢dupme-3aemiuke. [Ipu 3TOM 3aKiIOueHHBIH pabOTHUKaMH ¢ (PUPMON-KPEIUTOPOM TPYIOBOM
JIOTOBOP COXPAHSET CUITY.
JJOAJIBHOCTD IIEPCOHAUJIA — 370 3MO1IMOHaIbHAs IPUBSA3aHHOCTh K OpraHU3aluy,
JKeJIaHUEe OCTaBaThCS €€ YICHOM.
MAPKETHUHI" HIEPCOHAJIA - BuJ ynpaBieHUYECKON J€ATEIbHOCTH, HAIIPABJICHHBIN
Ha OIpeieJIeHHEe U MOKPBITHE MOTPEOHOCTH B MIEPCOHAIE.
METO/bI YIIPABJIEHUSA INNEPCOHAJIOM — COBOKYIHOCTb OIpPEIEIECHHBIX
MPUEMOB M CITOCOOOB, TUITMYHBIX TMOJXOJ0B K BO3JICHCTBHIO (BJIMSHHUIO) Ha TIEPCOHAN (KaK Ha
pabOTHUKOB, TaK M Ha TPYJOBOW KOJUIEKTHB B IIEJIOM) C LEJNbIO JOCTH)KEHUS KOHKPETHBIX
pe3yabTaTOB U KOOPAMHALIMY UX JIEATEIBHOCTH B IPOLECCE IPOU3BOACTBA.
MOHUTOPHUHI" IIEPCOHAJIA — nporecc OTCIEKUBAaHUS COCTOSHUS 00BbEKTa (CHUCTEMBI,
MepCcoHaNa) ¢ MOMOIIBI0 HEMPEPHIBHOTO WUJIM MEPUOAMYECKH TMOBTOPSIONIErocs cOopa JaHHBIX,
MPEJICTaBIISIIOIIMX CO00M COBOKYITHOCTH OIPEIEICHHBIX KIIFOUEBbIX MOKa3aTeNeH.
MOTMUB - BHyTpeHHUE MOOYKIEHUS, KOTOPbIE 3aCTaBJISAIOT YelIOBeKa AeNaTh YTO-ITH00
WM MIOCTYIATh OINpeIeICHHBIM 00pa3oM.
MOTHUBAILUS — ncnonb30BaHKEe MOTUBOB MTOBEJCHUS YEJIOBEKA B MPAKTHKE YNPABICHUS €T0
NEeSATENbHOCThIO. B COBpEeMEHHON TEOpPUM YNpaBICHHWS MOTHUBALUS TPAKTYEeTCsl KaK IPOIECC
o0y KACHUS JIIOJCH Ul JOCTHXKEHHS LieJIel OpraHu3aliH.
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HE®OPMAJIBHAS I'PYIIIA — ctuxuiiHo GpopMupyeTcs sl yA0BIETBOPEHHS COLMAIBHBIX
MOTPEOHOCTEN U OOILIEHMUS JIFOIEH.

HABOP IIEPCOHAUJIA — neifcTBusi oOpraHu3aiiiy JUIsl IPUBJICYCHUST HA paboOTy KaHAMIATOB,
OTBEUAIONINX HEOOXOUMBIM TPeOOBaHMIM; (OPMUPOBAHUE Pe3epBa I 0TOOPA.

OBOPOT KAJIPOB — uncio nNpuHATHIX WM BHIOBIBIIUX PAOOTHUKOB 32 OTYETHBIH
MEPUOSI.

OPITAHUYECKUM HNOAXOA - B paMKax O3TOro MOAXOAAa CIOXKWIACH KOHLEMIUU
yYOpaBJIeHUS TEPCOHAIOM M  yIOpaBIEHUS YeJIOBEUECKUMHU pecypcamu. OpraHuzanus
BOCIIPMHUMAETCS KaK LI€JIOCTHAs JKMBas CHCTEMA, CYIIECTBYIOLIAasl B OKpYy)Kalolllel cpefe, uTo
MO3BOJISIET OpPraHM3allMM  MCIOJb30BaTh Ul JOCTHKEHHsS 3()()EKTUBHOCTH AEATEIBHOCTH
CUHepreTuyecKuil 3 PexT.

OTBOP INEPCOHAJIA — uaecHTtudUKauMs TpPeOOBaHMMA, MPEABABISAEMBIX OpPTraHH3allued K
KauecTBaM paboTHuka. Cucrema MeponpusiTuii, obecrneuuBaromias (GOPMUPOBAHHE TaKOTO
COCTaBa MepCOHalIa, KOJIMYECTBECHHbIE M KAaUECTBEHHbIE XapaKTEPUCTUKU KOTOPOIO OTBEYAIN ObI
LEJIIM U 3a]lauaM OpraHU3alyH.

OTBETCTBEHHOCTDb - 00s3aTelbCTBO  BBIMOJIHATH 3aJaHAsT M 00ECHEeYMBAThL WX
Y/I0BJIETBOPUTEIBHOE 3aBEPLICHUE.

OXPAHA 3J0POBbS — cucrema obecriedeHust 6€30MaCHOCTH KU3HU U 37J0POBBS
paOOTHUKOB B IIpolecce TPYAOBOW JEATEIbHOCTH, BKJIIOYAIOIAs IPAaBOBBIE, COLMAIIBHO-
HSKOHOMHYECKHE,  OpraHU3allMOHHO-TEXHUYECKHe,  CaHUTApHO-TUTMEHUYeCKue,  JiedeOHo-
npoduIakTHIeCKue, peabuIUTallMOHHbIE U HHBIE MEPOIIPHUATHS.

OLEHKA IIEPCOHAJIA - 1) oueHKa CTENEeHH IOATOTOBIEHHOCTH pPa0OTHHKA K
BBIIIOJTHEHUIO TOTO WM WHOTO BHJA JEATEIIBHOCTH, a TaKXE YpPOBHSA €ro MOTEHLUAIbHBIX
BO3MOXXHOCTEM ISl OIpENEeHMs] MEPCHEKTUB pOCTa; 2) JUarHOCTHKAa YPOBHSI Ppa3BUTHSA
npoeCCHOHATIBPHO BAaXKHBIX KAadyeCTB, COIMOCTABJICHHE WHIMBHIYaJbHBIX pE3yJIbTaTOB CO
CTaHAAPTHBIMH TPEOOBAHUSMH PabOTHI (IO YPOBHIO U CHeNU(UKE JOIDKHOCTEH).

INEPCOHAJI OPI'AHM3AILIMMU — COBOKYNMHOCTh (PU3MYECKHX JIMI, COCTOSALIMX C
OpraHu3alnMen Kak IOpHIMYECKUM JIUIOM B OTHOLIEHUSX, PETYJIUPYEMBIX IOTOBOPOM Haiima, U
o0JlafaouX  ONpPEACTCHHBIMH  KAueCTBEHHBIMH  XapaKTEPUCTHKAMHM,  IO3BOJISIOIINMU
o0ecneunTh JOCTHKEHHE Liee opraHu3auu.

IVNIAHUPOBAHUE NEPCOHAJIA — 1) nHabop pemieHuil Mo pasMemeHHI0O W Pa3BUTHIO
NepcoHalla W HampaBjieHus ero (IepcoHajia) HCIONb30BaHUS JUIsl JOCTHIKEHHS 1ieeit
OpraHM3alMy; 2) 4acTh OOIIEN CUCTEMBI IUIAHUPOBAHUS B OpraHU3al1H.

MNOABOP INIEPCOHAJIA - wuneHtuduKaus XapakKTEPUCTHK 4YeJIOBeKa M TpeOOBaHUI
opranuzanuu, nojkHocTu. llpu mombope IOMKHOCTH MOJBICKMBAETCS TOJ BO3MOKHOCTH
YeJI0BEKA.

MNPUBEPKEHHOCTbDb IIEPCOHAJIA OPI'AHU3ALIMU - npuBepXeHHOCTb PaOOTHUKOB
CBOEH OpraHM3aluy SIBISETCS NCUXOJOTHYECKUM COCTOSIHHEM, KOTOPOE ONpeAEseT OKUAaHus,
YCTaHOBKHM PaOOTHHUKOB, OCOOEHHOCTH UX pabouyero MoBeJCHHUS U TO, KaK OHU BOCIPUHHUMAIOT
OpraHu3alHIo. ITpuBep:keHHOCTD OpraHu3aluu Iperoaraer: UCHTU(PUKALIHIO,
BOBJICYEHHOCTb, JIOSJIbHOCTD.

INPUHIOUIIBI YHPABJIEHUSA TIEPCOHAJIOM -  ocHOBOIOJIAraloIive  HJEH,
3aKOHOMEPHOCTH U MpaBHJIa MOBEACHUS CYOBEKTOB IEATEILHOCTH 0 YIPABJICHUIO TIEPCOHAIIOM.
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MNPOPECCUOI'PAMMA — [OKYMEHT, COJEp)Kalliii OCHOBHbIE MpPO(peCcCHOHATbHbIE
TpeOOBaHus, HA KOTOPBIE JOJDKHO OBITh OPUEHTHPOBAHO Pa3BUTHE MPO(ECCHOHATBHBIX Ka4eCTB
YeJI0BEeKa B XO/1€ OBJIAICHUS UM Ipodeccueit HiTi 3aMELeHUs JOKHOCTH.

MNPOPECCUOHAJIBHOEOBYYEHHUE - 1) omun wu3 MeTOAO0B MpodhecCHoHaTHLHOTO
pa3BUTHA MIEPCOHATIA; 2)IPOLIECC PA3BUTHS Y COTPYAHUKOB CIEUU(UIECKUX MPO(HecCHOHATBHBIX
HABBIKOB MOCPEJICTBOM CIIELIUATBHBIX METO/I0B O0yUEHUSI.

MNPOPECCHUOHAJIBHOE PA3BUTHUE HNEPCOHAJIA - npuoOpereHue paOOTHUKOM
HOBBIX 3HAHWUN, YMEHUI U HaBBIKOB, KOTOPbIE OH UCHOJb3yeT WIH OyAeT UCIOIb30BaTh B CBOEH
poeCCHOHATILHON JeSTeIbHOCTH; MPOIECC HAIMOJHEHUS KOMIIOHEHTOB NPO(EeCCHOHATHHOTO
OMBITA YEJIOBEKA HOBBIM, OTJIMYHBIM OT MPEABIIYILET0, COAEPKAHUEM.

PABOYEE MECTO - ocHamieHHass HEOOXOAMMBIMU TEXHUYECKUMH CPEICTBAMHU
MIPOCTPAHCTBEHHAs! 30HA, B KOTOPOH COBEpIIACTCS TPYyAOBas JEATEIbHOCTh PaOOTHHMKA WIIH
rpynnsl pabouux. P.M. — nepBrUuHOE 3B€HO MTPOU3BO/ICTBA.

PACXOAblI (BATPATBI) HA NNEPCOHAJI — wuHTerpajJbHbI TOKa3aTemb,
BKJIIOUAIOLIMIT B ce0si BCe pacxonbl, CBSI3aHHbIE C (YHKIIMOHUPOBAHHUEM YEJIOBEYECKOTO
dakropa: 3arpaThl Ha 3apa0OTHYIO IUIaTy, BBIIUIATHI pabOTONATENs IO PA3TUYHBIM BHUAAM
COLIMAJIBHOIO CTPaxXOBaHHUsI; PacXo/ibl OPraHU3alMU Ha Pa3IMYHOTO POJa COLMAIbHBIE BBIILIATHI
U JIBI'OTHI, HA COJIEPYKaHUE COLMAIbHOW MHPPACTPYKTYPBI, 3aTPaThl HA COJIEPKAHUE COLMAIBHBIX
ciyx0, Ha oOyueHHe U TOBBIIICHHWE KBaIU(pUKAIMU TEepPCOHaNa, Ha BHIIUIATYy JUBUACHTOB U
MOKYIKY JbIOTHBIX aKIUH U T.JI.

PEI'JIAMEHT - COBOKYNHOCTh MpaBWI, OMPECISIIONIUX MOPAIOK IESTeNbHOCTU JF000i
OpraHH3alHH.

PE3EPB — 1) noreHuuanbHO akTHBHas M IOATOTOBJICHHAs YacTh IEepCOHaa
OpraHu3alyy, CHocoOHas 3aMelaTh BBIECTOSIINE JOJDKHOCTH, 2) YacTh IepcoHana,
npoxojsuias IUIAHOMEPHYIO TMOATOTOBKY JUISL 3aHATHA pabodyux MecT Oosee BBICOKOH
KBaJM(HUKALINH.

PYKOBOJICTBO - 1) ynpasieHue, KOTOpO€ XapaKTepU3yeTcs BIIOJIHE ONpPENEICHHBIMU
(GYHKIMOHATIBHBIME TIPUOPUTETaMU; 2) (QYHKIHS YIPABICHHUS B COCTaBE OCHOBHBIX (YHKIHWH,
PACKPBIBAIOIIKX CONCPKAHUE YIIPABIICHHUS.

CBsI34U C OBIIECTBEHHOCTDBIO (madauk pujeiiin3) — 1) Hayka U UCKYCCTBO

aHaJlM3a TEHACHUUN pa3BUTHS B3aUMOOTHOLICHHM ONPENEIEHHOTO COLMAIBHOTO CyObeKTa
(opranuzanuu, ¢GUpMbI, OpraHa BJIAacTU U T.J.) C Pa3IMYHBIMU COLIMAIBHBIMU MHCTUTYTaMH U
OOIIHOCTSIMHU; TPOTHO32 M OLEHKH BO3MOKHBIX TMOCJEICTBHHA IUIAHUPYEMbIX JEHCTBHU W
MEPOIPUITUI , UX BIUSHUS HA MIPECTUXK, PEMyTaLUI0, UMUK JAaHHOTO CyOBEeKTa.
CUCTEMA VIIPABJIEHUSA IIEPCOHAJIOM - 1) wmeroasl, NpOLENYphl, HPHUEMBI
BO3JICUCTBUS OpPraHU3allMU HA CBOUX COTPYAHHUKOB C LEIbI0 MAKCUMAIbHOIO UCIOJIBb30BaHUS UX
MOTEHLMaNa AJIsl JOCTHKEHHsI OPraHU3allMOHHBIX LeNel; 2) CUCTeMa, B KOTOPOW peanusyrorcs
(GYHKIIUH YIIpaBJICHUS IEPCOHAIIOM.

CJIIYKBA YIIPABJIEHUSA INNEPCOHAJIOM — camMOCTOSITENBHOE YIIPABICHUECKOE
3BeHO, (YHKIIMOHATBHOE MOJIpa3elieHue, NUMEeoIee IpeaMeTHON chepoil CBOeH NesTeIbHOCTH
Y OJTHOBPEMEHHO 0ObEKTOM BO3/ICHCTBHSI IEPCOHAT OPraHU3alUu.

CTUJIb PYKOBOICTBA - 1) crtunb moBeleHHs] PYKOBOIUTENs B MpOIECCEe
OCYLIECTBJICHUSI CBOEH pPYKOBOISIIEH pOJHM, OTHOCUTEIBHO HEU3MEHHBIH B Pa3IMYHBIX
CUTYyallUsX; 2) COBOKYIHOCTb CBOCOOPA3HBIX MPHUEMOB YIIPABICHHUS.
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CTUMYJI — BHemHee NOOYKIEHHE aKTHMBHOCTH pabOTHUKA, 3PPEKT KOTOPOro
OIIOCPEIOBaH TICUXUKOMN YeNIOBEKa, €ro B3IJIsSAaMM, YyBCTBaAaMH, UHTEPECAMH, CTPEMIICHUSIMU U
T.J.

CTPATEI'US YIIPABJIEHUSA INTEPCOHAJIOM - cnenuduueckuil Ha00p OCHOBHBIX
NPUHIUIIOB, MPAaBWI U 1esell paboThl ¢ MepCOHANIOM, KOHKPETU3UPOBAHHBIH C YYETOM THUIIOB
OpPraHMU3allMOHHOW CTpaTeruu, OPraHU3allMOHHOTO M KaJpOBOr0 MOTEHIMalla, a TakXe THIa
KaJpOBOW MOJUTHUKHU.

CTPECC - koMIuiekc (U3HIECKNX, XUMAYECKUX U TICUXOJIOTHUECKUX PEaKIINil YeToBeKa
Ha CTUMYJIbl WJIA CTPECCOPHI B OKpY’Karolell 00CTaHOBKe.

CYBBEKTHDI YIIPABJIEHUSA ITEPCOHAJIOM — OTHOCHUTEIBHO CAMOCTOSITENIBHOE
JUIO0 WIM OpraH, KOTOPOMY IIPEJOCTaBICHO IPAaBO WJIM BMEHEHO B O0OSI3aHHOCTh peLIaTh
BOIPOCHI, CBSI3aHHBIEC C peaju3aleil 3a1a4 KaapoBOil MOJUTHKHU, OCYLIECTBISATh T€ WU HHBIC
GyHKIUHM KaJapoBOi padoTHI.
TEKYUECTb KAJAPOB — n00poBosibHBIA O(HUITHANTBHBIA yXOJ HAaeMHOTO pPaOOTHUKA W3
OJTHOM OpraHU3aluy B IPYTYIO HA OCHOBAHUU CAMOCTOSITENIbHO MPUHSATOTO UM PEILICHUSI.

TEXHOJIOI'UM YIIPABJIEHUS ITEPCOHAJIOM - mnporiieccsl, OXBaThIBAOIINE
HIUPOKUN CcHekTp (yHKUMH OT mpueMa A0 YBOJbHEHHS IEepCOHaja, OCYIIECTBIISEMBIE C
IIOMOUIBIO ONPEAEICHHBIX METOA0B U IIPOLEAYD.

YCJOBUSA TPYJA — 1) xapakTepuCTUKH paOOTHI 10 OTHOIICHUIO K PaOOTHHKY; 2)
COBOKYITHOCTb COILMANBHBIX U MPOU3BOJCTBEHHBIX (PAKTOPOB, B KOTOPHIX MPOTEKAET TPYAOBaS
JesITeNbHOCTD YEJIOBEKa.

O®OPMAJIBHAS I'PYIIIIA — rpynmn, co3gaHHas 110 BOJIE pyKOBOJCTBA 1JIs1 BBITIOJIHEHUS
KOHKpPETHBIX pab0T B COOTBETCTBHUH C Pa3/IeJIEHUEM TPyAa B JAHHOW OpraHU3aIUH.

GOYHKIUU YINIPABJIEHUSA TNEPCOHAJIOM - cocraBHas 4YacTh JIHOOOro mpoiiecca
yIOpaBICHUs, TMPEACTaBIsSeT cOoOO0W palOTHI, BBIMONHSAEMBIE B paMKax JEATEIBHOCTH IO
YIPAaBIECHUIO IEPCOHAIIOM.

IITATHOE PACIIMCAHME - 10KyMeHT, coJep)Kaluii IepeueHb CTPYKTYPHBIX
MoJipa3iesieHuil OpraHu3ali ¢ yKa3aHWEM HauMEHOBAaHMSI JOJDKHOCTEH KOJMYECTBA ILUTATHBIX
€IMHUII 110 KaXKIAO0H JTOJKHOCTH, JTOJDKHOCTHBIX OKJIAZOB M HAaJ0AaBOK K 3apIuiare.

3KOHOMMYECKHUMN MOAXO/] — nCronk3yeT KOHIEIIHIO TPYIOBEIX PECYPCOB, B
pamMKax KOTOpOH BeAyllee MECTO 3aHMMAET TEXHUYECKas (B JIydlleM Cllydae HHCTPyMEHTaJIbHa,
T.€. HallpaBJICHHAas Ha OBJIQJCHHE TPYIOBBIMHU MpUEMaMH), a He yIpaBlieHYecKas MOJroTOBKa
monelt Ha mpenanpusTad. OCHOBHBIE HaIpaBlieHHs PabOThI: OTOOp CIIOCOOHBIX PaOOTHHKOB,
CTUMYJIMpPOBaHUE U HOPMUPOBAHUE TPYyJa.

4. MaTtepuaJjbl TeKylllero KOHTPOJsSI ycrneBaeMocTH oOydarmmxcsa u ¢oHa
OI[EHOYHBIX CPEJICTB MPOMEKYTOYHOM aTTECTANUM N0  JTUCHUIJIMHE

4.1. ®opmbl W MeTOAbI TeKYyLIEr0o KOHTPOJS YCIeBAeMOCTH oOO0ydamomuxcss H
NMPOMEKYTOYHOM aTTeCTAlNH.

4.1.1. B xome peaau3anvMu JUHCHHUILIMHBI b1.5.19 «YnpaBjieHue 4e0Be4eCKMMU
pecypcaMu» HCHOJB3YIOTCS CJeAyIOlIue MeTOAbl TeKYyllero KOHTPOJIA yCleBaeMOCTH
o0yuaromuxcs:

Haumenosanue memot Dopmut
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KOHmMpon

a
Ounasa ¢hopma ooyuenusn

TeMa 1 HpenMeT H 3aa4Yu Kypca. TeOpeTI/I‘ICCKI/Ie OCHOBBEI yHIPaBJIICHUS YEJIOBECUYECCKUMHU peECypcaMu
Tema 2 ObecrieueHne OpraHN3allii YeIOBEYECKIMH PECypcaMu Keiic
Tema 3 IIpodopuenTanus, couuanu3anys 1 TpyA0OBas afanTauus nepcoHaia hi|

MepcoHasia OpraHu3auu
Tema 4 MoTuBanus Kak QyHKIHS yIPaBICHUs YETOBEUECKUMHU PECYypcaMu pl|
Tema 5 Cucrema OIIeHKH NTepcoHalla OpraHu3aun YO
Tema 6 Ynpasnenue mpodheccHoHANBHBIM Pa3BUTHEM ITEPCOHANIA OPTaHNU3AIINH YO
Tema 7 VYpasiieHue 1eI0BOM Kapbepou nmepcoHana pil|
Tema 8 TexHonorun paboThI C KaIPOBBIM PE3ePBOM YO
Tema 9 OneHka CcoOUMaNBbHOH H  AKOHOMHYECKOH 3()(EKTHBHOCTH  CHCTEMBI T,P

yIpaBiICHUS YEJIOBEUYECKUM PECypcaMu

Ouno-3a0unan popma odyueHusn

TeMa 1 Hpe):[MeT H 3aja4u Kypca. TeopeTquCKne OCHOBBI YIIpaBJICHUA 4YC€JIIOBEUYCCKUMHU peCypcaMu
Tema 2 ObecnieueHne OpraHu3aluy YeJI0BEYECKUMH pecypcaMu Keiic
Tema 3 [MpodopuenTanus, couuanu3anys 1 TpyAOBas aganTauus mepcoHata hi|

NepcoHaa OpraHu3aluu
Tema 4 MoTuBanus Kak QyHKIHS yIPaBICHUS YEIOBEUSCKIMH PECypcaMu bl
Tema 5 Cucrema OIeHKH ITepCOHAaa OPTaHu3aITiH YO
Tema 6 Vnpasnenue npodeccHoHaTbHBIM Pa3BUTHEM MEPCOHANIA OPTaHU3aALUH YO
Tema 7 VYnpasneHue Ae10BOi Kapbepor epcoHana pil|
Tema 8 TexHonorun paboThI C KaIpPOBBIM PE3EPBOM YO
Tema 9 Onenka CcoOMANbHONM M JKOHOMHYECKOW 3(PQPEKTHBHOCTH CHCTEMBI TP

YIpaBJICHUS YETOBEUECKUM PECypCamMu

3aounasa ghopma 0dyuenus

Tema 1 IIpeamer u 3anaun kypca. TeopeTuueckue OCHOBBI yNIpaBIeHUs YeJIOBEUECKUMH pecypcaMu
Tema 2 ObecrieyeHre OpraHN3allii YeIOBEYECKIMH PeCypcaMu Keiic
Tema 3 [IpodopuenTanus, counanu3anys 1 TpyA0Bas aganTauus nepcoHaia

MepcoHasia OpraHu3aun
Tema 4 MoTuBanus Kak QyHKIHS yIPaBICHUS YETOBEUESCKIMU PECypcaMu pill
Tema 5 Cucrema OLEHKH MEPCOHAa OPraHu3aluu YO
Tema 6 VYnpasnenue npodeccHoHaTbHBIM Pa3BUTHEM MIEPCOHANIA OPTraHU3aUH YO
Tema 7 VYnpasnenue 1e10BOM Kapbepoi mepcoHana pil|
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Tema 8 TexHonorun paboThI ¢ KaIPOBBIM PE3epPBOM

Tema 9 OneHka COLNMAIbHOM M HIKOHOMHUYECKOH 3(P(PEKTUBHOCTH CHCTEMBI T.P

YIpaBIEHHS YeIOBEYECKAM pecypcamMmu

—

W

—

MRS

SNk W=

4.1.2. HpOMe)KyTO‘IHaﬂ arrecranus MPOBOAUTCH C NPUMECHEHUEM CJICAYIOIHX

MeTO/10B(CpeaCTB)

3a4eT C OLIEHKOM MPOBOJUTCS B JOpPME YCTHOTO OTBETA HA TEOPETUUYECKHE BOTIPOCHI M PEIICHUS

3amaun (Kerica)

4.2. MaTepuaJibl TEKYHIEr0 KOHTPOJISI YCIIEeBAEMOCTH 00y4al0IHXCH.

Tunosble BONPOCHI VISl YCTHOI'O ONPoOca

N3n0xuTe TeopeTHYeCKHEe OCHOBBI 110 JAHHOM TeMe (FaiiTe onpeaeeHHus, IePeYUcInuTe U

HA30BUTE) U 000CHYITEe (APryMeHTHPYHTE U NMPOJAEMOHCTPUPYIiTE) CBOE OTHOLIEHHE K
JAHHOH TeMe (Ha KOHKPETHOM NpumMepe):

Tema 1. IlpenmMer wm 3amaum Kypca. TeopeTWyeckne OCHOBBI YIPABICHHUS

YeJIOBEUECKUMU pecypcaMu
Bupl pecypcoB 1 M3MEHEHHE HX POJIM U MECTa B MEHE/HKMEHTE B IIPOIIECCE IBOJIOIHH.
CooTHollIeHUE MOHATUH: YIPABJICHHE JIIOIbMU; YIIPABICHUE [IEPCOHATIOM; YIIPABICHHE
yenoBeueckumu pecypcamu (YUP).

XapaKTepHbIe YepThl YIIPABIEHUS YEIOBEUECKUMH pecypcaMu

OcHoOBHas 1IEeTTh ¥ 33]1a4M YIIPABIICHUS YEIOBEUECKUMHU PecypcaMu

CoBpemeHHbIe PoOIeMbl YIIPaBICHUS YEIOBEYSCKUMH PeCypcamu.

Tema 2. ObecnieueHre OpraHU3alluy YEIOBEUECKUMH pECypcaMu
ObecrnieueHre OpraHU3aluy Y€JI0BEUECKUMHU PECYpPCaMU: MOHITHE, LIEIH, BUIBL.
TexHonoruu noucka v MpUBJICYEHUS KaHIUIATOB.
Hcnonb30BaHne COBPEMEHHBIX TEXHOJIOTUH AJis 00ecneueHNs OpraHi3aii 4eI0BeUYeCKUMU
pecypcami.
Pe3toMe kanauaTa: peKOMEHIAIMH 10 TOJTOTOBKE U aHAIU3Y PE3IOME.
TexHonoruu nposeeHus coOece10BaHUs C KaHIUAaTaMH.

Tema 3. Ilpodopuenrtanus, couuManu3auus W TpyJOoBas  ajanTarus
NIEpCOHAIA OpraHU3alUH
AnanTanys nepcoHana OpraHu3aluu: NOHATHE, 1IEJU, BUBL.
Oransl agantauuu U GakTopsl BIusAonue Ha ee 3p(HEeKTUBHOCTD.
IIporpaMMBl ynipaBiieHuUs aianTalnueil: OpraHu3anus U TEXHOJIOTHH.
HacrtaBuuuecTBo: noHsATHE, 1IETTH, BUIBIL.
OneHka 3¢ GEeKTUBHOCTH aAanTaluy NepcoHaia.

Tema 4. MoTuBanus Kak QyHKIHS yIPaBICHUS YEIOBEUECKUMHU pecypcaMu
[ToHsiTe MOTHBAIIMM U CTUMYJIUPOBAHUSI.
CrpyKTypa cucTEMBI MOTHBALIHH.
KonnenryanbHble OCHOBBI TEOPUU TPYA0BOI MOTUBAIUH.
MotuBupyomue GakTopsl Tpya.
CoBpeMEeHHBIE TEXHOJIOTUH YIPABICHHUS] MOTHBAILMEN TIEpCOHAIa.
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Tema 5. Cuctema oLeHKM NIEpCcOHAIa OpraHU3aluy
Cucrema OLEHKHU: MOHATHE, eI, METOIbl U TEXHOJIOTHH.
IIpenMeT OLleHKH: BUJIbI, KPUTEPUH.

MeTo/1b1 OIIEHKH pe3yIbTaTUBHOCTH MEPCOHAa OpraHu3aluu.
CoBpeMEHHBIE METO/IBI M TEXHOJIOTUU OLIEHKH.

Tema 6. YnpaBnenue npohecCHOHAIBHBIM Pa3BUTUEM IEPCOHANIA OpraHU3aIUN
Copep:kaHne OCHOBHBIX MOHATHN MPO(ecCHOHATbHOTO pa3BUTHS IIEPCOHANA.
CoBpeMeHHbIe METOIbl 00yUYEeHHUsI IEPCOHAA.

KopnopatnBHbIii yHUBEpCUTET.
Onenka s¢pdextuBHOCTH 00yueHus. Moaens KupnaTtpuka.

Tewma 7. YpasieHue 1e0BOM Kapbepou IepcoHana
[TonsiTue n naccuukanus Kapbephl.
®akTophbl, CHOCOOCTBYIOLIHNE YCIIEHIHOM Kapbepe paOOTHHKA.
TexHonoruu ynpapieHus: Kapbepoil.
Kapreporpamma.
OcobeHHOCTH Kapbephbl Ha TOCYIapCTBEHHOM CITY»KOe.

Tema 8. TexHomorum paboThl ¢ KaIpOBBIM PE3EPBOM
KanpoBblil pe3epB: NOHTHE, LIENHN, 3374, TUIIOIOTHSL.
Oransl paboThl C KaJAPOBBIM PE3EPBOM.
Onenka mpu oT60pe B KaJpOBBIN pe3eps.
OmnbIT popMupoBaHMsI KaJpOBOro pe3epBa B OM3HECE U Ha FOCYIapCTBEHHOM CITyKOe.

Tema 9. Onenka counaabHOW U SKOHOMUYECKON 3(PPEKTUBHOCTU CUCTEMBI YIPaBICHUS
4eJI0BEYECKUM pecypcaMu
MeTtoaom0rnyeckue OCHOBBI OLIEHKH 3(PPEKTUBHOCTU U PE3YyIbTATUBHOCTH.
Kpurepuu onieHkr 3pPEKTUBHOCTH CUCTEMBI YIIPABJICHUS TIEPCOHAIIOM.
MeTob1 O1IeHKH YPPEKTUBHOCTH CUCTEMBI YIIPABICHHSI IEPCOHATIOM.

TunoBoii npuMep NPaKTHYECKOro 3ajaHus (Keica)

Tema 2. O6ecnieyeHnne OpraHu3alu YeJJ0Be4eCKHMH pecypcaMu

Pa3zpaboTaTh TpeOoBaHUS K JOHKHOCTH (T10 3aaHUIO MPEIO aBaTEINs)

CocrtaBuTh 00BSBICHNE O BaKaHCHH (TI0 33/I1aHUIO TIPENOIaBaTEesl)

PaspaboTtaTh mporpaMmmy MOKCK pe3tOMe KaHIUIaTOB, COOTBETCTBYIONIMX TPEOOBAHMSIM
BaKaHCHUH

[Ipoananu3upoBaTh OTOOPAHHBIC PE3OME

CocTaBUTh NPUMEPHBIH IJIaH BOIPOCOB K KaHIUAATY JUIS CTPYKTYPUPOBAHHOTO HHTEPBBIO.

IIpoananusupyiite, onpeaenaure, yCTAHOBUTE U YKAKUTE CBOE OTHOIIIEHHE K 3aTPOHYTOM
TemMe

3agaua 1

HenaBHO BO3rnaBuB NpeanpusATHE, MOJIOAOHW JTUPEKTOP CTApaeTCsl BCE AEPKATh B CBOMX
pykax. HeoxxuganHo aiis Hero paboure HaYMHAIOT YBOJIBHATHCS, IPUYEM T€, KOTOPhIE paboTaloT
Ha 3aBOJIC y>1<e II0 ABaAlaTh JIET U SABJISAKOTCA )IeﬁCTBHTCHBHO KJIFOYCBBIMHU COTPYI[HI/IKaMI/I
npennpustus. MeHemkep MO MepPCOHANY MBITAeTCs OOBSCHUTH IUPEKTOPY, B 4YeM NpUYMHA
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HAYaBIIMXCSl YBOJNBHEHHWH, HO JTUPEKTOpP HE XOYeT €€ CIylmaTh W pelraeT d3Ty 3amady
CaMOCTOSITENTFHO, YBEJIMYUB 3apIuiaTy pabodmM OJHOTO TmojpasneneHus. Ha crnemyrommii 1eHs,
MpHJIs B CBOM KaOWHET, OH UCTIBITHIBAET IIOK OT TOTO YTO, HECMOTPS HAa YBEIWYCHHUE 3aPILUIATHI,
paboumne mpoI0IDKAIOT YBONBHATHCS. O003HAUMBIIAsCS TTPOOIIEMa 3aCTaBISIET TOM-MEHEHKMEHT
MPEIPHUITHS 3alyMaThCsl HaJl BOMPOCAMH CTUMYJIMPOBAHUS MIEPCOHAIA.

PaccmarpuBaemsie BOIIPOCHI:

W3 yero cknanpIBaeTcst cucTeMa CTUMYJIHPOBAHHUS?

Cucrema oriaTel TpyAa Kak 4acTh CUCTEMBI CTHMYJIMPOBAHHUSL.

Pa3paboTka 1 BHEJpeHNE CUCTEMBI OIJIaThl TPY/Ia.

MOTHBBI M CTUMYJIBI — YTO €CTh YTO?

Oxnag Uy mpemus - 4To U A7s Koro dpdexTuBHee?

OTHOIIEHNS ¢ TIOTYMHCHHBIMU — KaK JIOBEPSATh CBOMM ITOAYMHEHHBIM W OIUPATHCS Ha
HUX.

3amaua 2.

Kaxxmomy pyKOBOJIUTEIIO XOUYETCs, YTOOBI €r0 COTPYAHUKU HE TIPOCTO BBITIOHSIIA CBOIO
paboTy, a BHIMOJHSUIA €€ XOPOIIO, MOCTOSIHHO Yiydilas mokasatenu. Kiou K pemeHuto 3Toi
3a/1a4u MOXKHO MTO00PaTh C MOMOIIIBIO0 YMEIOTO HCIOIB30BAHMS MOTHBAITHH.

['enepanbHbIil TUPEKTOp, PEHIMBIIMIICS B KOPHE M3MEHUTh CUTYallMI0 B KOMIIAHUU
«Jluckobom», yke MHOroro JOOWICS. 3aluINeHbl TUIAaHBI W OFOKETHI, CKOOPIWHUPOBAHBI
neicTBUs noapaszaenenuil. OQHaKo NMpU peanu3aluy IUIAHOB OKa3aJloch, YTO Kak y MEpCOHana,
TaK U y CaMHUX PyKOBOAMTENICH HET 3aMHTEPECOBAHHOCTH, YTOOBI YTO-TO MEHATH M pabOTaTh IO-
HOBOMY. W ecnum MoOTHBalMs MepcoHalla HE W3MEHUTCS, CaMble JIy4YlllMe IUIAaHBl OCTaHYyTCS
HepeaTn30BaHHBIMHU.

VueOHbIe 3a0a4H:

BrIABUTH, B KAKOM COCTOSTHUU HAaXOJIUTCS MOTHUBAaIUS repcoHana B Kommanumu.

Kaxkue 13 npeanpuHATHIX J€HCTBUN TOMOTAIOT €€ MOBBICUTD?

YUTO MOXKHO MPETIOKUTH e1é?

3agauya 3

VYcnex oOmieil crpaTernd KOMIIAHMM BO MHOTOM 3aBHUCHUT OT CTENEHH BHHMAaHUS
MEHEP)KMEHTa K YIPaBJICHHUIO UYEJIOBEUECKHMHU pecypcamMH Ha CTpaTernyeckoMm ypoBHe. Benb
CTPAaTETMUYECKOE YIPABICHUE YEJIOBEUECKUMHU pECypcaMH MOKET IPUBECTH KOMIIAHHMIO K
BaKHBIM pE3yJIbTaTaM, OJHAKO TOJIBKO NPU TOM YCIIOBHH, YTO OHO SIBJISIETCS YacTbio OOmIei
CHCTEMBI YIIPaBJICHHUS.

Tekyuka mepcoHajia MOCTaBUJIA MO/ YIPO3y HE TOJBKO IJIaHbl Pa3BUTHUS, HO U BOOOIIE
¢byHKIMOHMpOBaHUEe KommaHuu "AnroputMm". PyKoBOACTBO pemaer auigeMmy - JHO00
COBEpIICHCTBOBATh yMpaBJICHHE YEIOBEYECKUMHU PeCypcaMi, JHUO0 OTKa3bIBATHCS OT MPUHATOU
paHee CTpaTeruu KOMIIaHWH, OT BBIXOJa Ha peruoHaibHble peIHKU. Eciu BbIOMpaTh mepBoe, TO
3TO JIOJKHO OBITh KOMIUIEKCHOE pelleHre npobiieM B cdepe ymnpaBieHHs YeTOBEYECKHUMHU
pecypcami, ¢ y4ETOM COOTBETCTBUS CTPATETMH KOMIIAHUH B LIEJIOM.

3agaun A 00y4aroIuXCs:

OneHuTh MOAXOJBl MEHEIKEPOB KOMIAHMM "AnroputMm" K pa3paboTke CTpaTeruu
YIpaBJIEHUS YEJIOBEUECKUMHU PECYPCAMH.

OueHuTh NpeyIoKEHHBIE 1IETU COBEPIIEHCTBOBAHMS YNPABICHUS NEPCOHAIOM C TOYKH
3peHUs] COOTBETCTBUSI OCOOEHHOCTSM CIJIOKUBILEHCS CUTyallud U OW3HEC-CTPATEeruu KOMIaHHH
"Anroputm"

[TpenoXuTh CBOIO CTPATETHIO YIPABIECHUS YEIOBEYECKUMH PECypcaMu JJsi KOMIIAHUHU
"Anroputm"

3agaua 4
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HR-cnenuanucTsl MHOTMX POCCUHCKMX KOMIIAHUHM CErOJHs CTOJKHYJIUCH C CEpbE3HOU
npobaemMoil neduimTa KaapoB, MEepepacTaroliero B HACTOSIIUMN KaapoBwld royon. HexBarka
KBAJM(HUIMPOBAHHOTO TMEPCOHATa MOXKET MOMEIIaTh peaju3allid HaMEUeHHbIX KOMIaHHUeH
m1aHOB. VIMEHHO MO3TOMY CEpBE3HBIM CTPATErMYECKUN aHAIM3 JIOJDKEH BKIOYATh W aHAIN3
pBIHKA TpyJa.

Kommanus "AnroputM" cTpeMuTeNnbHO pa3BuBaeTcs Ha pbiHke M T-mponykToB u ycmyr.
B rutanax - BBIXOJl Ha perHOHaJbHBIE PBIHKH, B YaCTHOCTH, OTKpbITHE ouca B HoBocubupcke.
OpHako y MEHeIKMEHTa KOMIIAHUU HET YBEPEHHOCTH, OYIyT JIU HOBbIE MPOEKTHI 0OECeueHbl
NEPCOHATIOM, CMOXeT Ju "ANroputMm" HE TOJBKO MpPUBJIEYb, HO U yJAEpKaTb HEOOXOIUMBIX
cnenuanucToB? CHUTyanus Ha PbIHKE TPYJla HEPAJOCTHAS - 3apIUiaThl "aWTUITHUKOB" MOCTOSHHO
pacTyT, KOHKYpPEHIUs 3a IEePCOHAJI BBICOKA HACTOJBKO, YTO JAXKE CTYACHTBI-TPEbEKYPCHUKHU
HAa4YUCTO CMETAOTCS KPYIMHBIMH KOMIIAHUSIMU.

3agaun s 00y4aronuXCs:

IIpoBecTn aHanu3 peIHKA TpyAa U1l KOMIIAHUA "AJITOpUTM".

[IpennoxuTts nporpaMmy JecTBUH 10 MoA0OpY NMepcoHana B HOBOCHOUPCKUA oduc.

3agaua 5

Omiata ¥ HOPMUPOBAHHE TPyAa — OJAWH M3 OCHOBHBIX BOMPOCOB B3aMMOOTHOIICHUH C
nepcoHasioM.  [loaToMy Tak BaXHO YCBOUTH OCHOBHBIE TIOJOKEHHUS  TPYIOBOTO
3aKOHOJIATEIhCTBA, KacalwIimuecs 3apa0O0THOM IUIaThl. JTO TOMOXKET HE TOJBKO H30€XKaTh
KOH(JIMKTOB C MEPCOHANIOM, HO ¥ TIOCTPOUTH C HUM HOPMAJTbHBIE IETIOBBIE OTHOIIICHUSI.

JloNroxTaHHBI JIeHb 3apIUiaThl BBI3BAI Yy COTPYJHUKOB MHOXECTBO BOIIPOCOB.
Cekperapb TOTy4YWJIa MEHbBIIE OOBIYHOTO B CBSI3U C YYETOM HEIMOJHOTO pabodyero BpEMEHH,
YCTAHOBJICHHOTO JUTIsl HEe€ B CBSA3M C YXOJIOM 3a OONbHBIM My»eM. OOWKeH W TpPOrpaMMHCT
Pynenko. [TomMuMO CBOMX OCHOBHBIX OOS3aHHOCTEH OH PYKOBOJUT MPOEKTOM, TMOITOMY OH
HaCcTanuBa€T Ha TOM, LITO6I)I eMy BhITJIAYUBAJIN emé XOTA 6LI HOJ'IOBI/IHy CTaBKH pYKOBO}II/ITeJ'ISI.
[Iporpammuct IlankpaTheB 03aaueH — OH HE MOXET NOHATh, KaK HAYUCISETCS 3apIuiara.
Kax b1l pa3 oH nmoaydaeT pa3Hyro CyMMY, HO, YTO IPUMEYATEIbHO, BCEI/1a MEHBIIIE OCTAJIbHBIX.
CucremMHBI aJMUHHCTPATOP B THEBE — B OyXTaJTepwH OH Y3HAJI O TOM, YTO OBLIO MPHUHSITO
pemeHI/Ie BbIJaBaTh €rO0 3apnnaTy HC eMy JINYHO B pYKI/I, a €ro JKCHE. ﬂHpeKTOp IIBITACTCA
n30ekaTh Ha3peBAIINX KOHQIUKTOB C COTPYJHUKAMH, HO HE YBEpPEH, KaK MOCTYIHTh
MPaBUIIBHO.

3anaya 6

Kelic onmceiBaer mnpoOieMbl B CcHCTeME OIUIATHl  Tpyda W NPEMHUPOBAHUS
MIPOM3BOJCTBEHHOIO MEepCOHalla M OTHOIIEHHWE K HeW COTPYIHHKOB OTHEJIOB IPOM3BOICTBA
KpYIHOM TOProBoil ceTu. /[ aHanm3a NpeaCTaBJIEHbI JaHHBIE HCCIIEIO0BaHUS, NPOBENECHHOIO
Cpelu psJIOBOrO MEepCcoHaja M CPEAHET0 MEHEIKMEHTa OT/AEJIOB MPOU3BOJICTBA THIIEPMAPKETOB
KOMIIaHUM, KacalollMecs OpraHu3allud TpyJa, MOTHBALIMM M CTUMYJIMPOBAHMS IIEPCOHANA,
OKa3bIBAIOIIMX BIMSHHE HAa TEKy4eCTh IPOM3BOJCTBEHHOIO NepcoHana. OcHOBHas 3a/1a4ya Kekca-
Ha OCHOBE aHajM3a IIPEJOCTABIEHHOIO MCCIEA0BATENbCKOTO MaTepuana JaTb OLCHKY
CYILIECTBYIOIIEH B KOMIAHHM CHCTEMbl BO3HArpa)JeHUs MPOU3BOACTBEHHOIO II€pCOHAJa,
BBISIBUTBH IIPOOJIEMBI B Chepe ero MOTUBALIUH U yepKaHHs, C(HOPMYIHPOBATH PEKOMEH IAIMH T10
COBEpIICHCTBOBAHUIO(IIOBBIICHHUIO 3¢ (HEeKTUBHOCTH) CUCTEMBI MaTepUalIbHOTO
CTUMYJIMPOBAHUS 3TOM KaTEropuu NepcoHaIa.

3agaya 7

B kelice onucanbl COOBITHS, CBSI3aHHBIE C YBOJIBHEHUEM JIUPEKTOPA MO0 CTPOUTENILCTBY B
JUHAMMYHO Pa3BUBAIOIIEHCA KOMIAHWM, CHELMAIU3UPYIOIIEHCS Ha MOHTAaXKE KPOBEJIBHBIX
cucreM. PaccmatpuBaroTcsi Takue BONpPOCHI, Kak 3((EeKTUBHOCTb, OTBETCTBEHHOCTh, MOPAJIbHBIE
acIeKThl PyKOBOJCTBA B CUTYalluH yBoJIbHEHUs. Keiic MOXkeT ObITh MCIIOJIb30BaH NPU U3yUYEHUH
KaJIpOBOM MOJUTUKU KOMITAHUHU, CTHJIS JIUJIEPCTBA, KOPIOPATUBHON KYJIBTYPHI.
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3agaya 8

B keiice paccMaTpuBatoTcst mpo0IeMbl paszesieHust U Koolepaluy Tpyaa U 0ObeAMHEHHS
paboOTHUKOB B Opuraapl Ha NpUMEpe YyyacTKka MHOTOCTaHOYHOro oOciyxuBanus OAO
«Komnpeccopublii kommiekey. Llenpro keiica siBiseTcst pa3BUTHE YINIyOJIEHHOTO MOHUMAaHHUS
MOHATUS  «ONTUMHU3ALUS»  NPUMEHUTEIBHO K  TPYIOBBIM  IpoIleccaM,  CTPYKTYpBI
ONTUMM3ALMOHHOM 3a/1a41 U OLEHKH SKOHOMUYECKOTro 3(h(pekTa, KOTOpPBIN AaeT ONTUMHU3ALUS.

3apauya 9

B «xkelice paccMmarpuBaeTcs TpoOJeMHas CHUTyalus, CBs3aHHas C OpraHU3aluen
mpoLeaypsl 0TOOpa MepcoHanda Ha BaKaHTHBIC MOJKHOCTH B TOHM cdepe OuzHeca, B KOTOPOi
KIIMEHTOOPUEHTUPOBAHHOCTh BBICTYIAET KIIIOUEBBIM KpuTepueM 3(G(EeKTUBHON NeATEIbHOCTH
corpynHuka. Pabora ¢ KkeiicoM cMOCOOCTBYeT pa3BUTHIO HABBIKOB aHAIN3a JEATEIbHOCTH
MEHEKEpa OT/ela MPOoJIaXk aBTOAMICPCKON KOMITAaHUU, Pa3pabOTKu cielUpUKAINN U TTepeIHs
KOMIIETSHIIMIA JJI1 JaHHOTO CIIeUATNCTa. AJIITOPUTM COCTaBIICHUS celU(DUKAINN U TepedHs
KOMITETCHIINH, UCTIOIB3YEMBIN B Keice, MOXKET OBITh TIEpEHECEH Ha JApyTHue ceprbl Ou3Heca.

Tunosble 3alaHus IJIst TECTUPOBAHUA

1. KaxkoBa riiaBHas uesib ynpasJieHHsI YeJI0Be4eCKHMU pecypcamu?

A. OOecneyeHne OpraHu3aluM KaJapaMu, opraHuzanuss uX 3¢ ¢eKTHBHOIO
HCI0/1b30BaHNs, NPOGeCcCHOHAIBHOI0 M COMAIBLHOIO Pa3BUTHA.

b. [IpuBneyenue u noaaepxaHue BbICOKON 3(h(heKTUBHOCTHU NEpCOHANIA B OPTaHU3ALIHH.

B. ®opMupoBaHue U COBEpIICHCTBOBAHUE 3HAHHI, YMEHHIA, CIOCOOHOCTE paOOTHUKOB
JUIS UX HETIPEPHIBHOTO NMPO(ECCUOHAIBHOTO U JI0JKHOCTHOTO POCTA U COLIMAIBHOIO Pa3BUTHUS.

2. Yro0sb1 onieHUTH 3G (PeKTHBHOCTH BJI0KeHUI B nepconali, HR-qupexkrop moxker
nocyutath ROI. Kakue nBe ¢gopmyJibl moaxoasar aAjs nojacyera? Boibepure Bee
NpaBWIbHbIC BADHAHTHI OTBETA.

A. ROI = (Joxon — Cymma unBectuimii) : Cedectoumocts x 100%

b. ROI = (loxox — Cedecroumocth) : Cymma unBectuumii x 100%

B. ROI = (Cymma unBectuimii — Cebectoumocts) : oxoa x 100%

I'. ROI (mepuon) = (CymMmmMa MHBeCTHIIMH K KOHIY nepuoaa + Jloxoja 3a BbIOpaHHbII MepHO/
— Pazmep nnBectunmii) : Paszmep nuBecrunmii x 100%

3. YnpaBJieHre NEPCOHATIOM KAK MEXaHU3M KaJpOBOil MOJUTHKH ITO:

A. OTHOCHTENBHO OJHOPOAHAs COBOKYIMHOCTh NPUEMOB M oONepaluid, crnocoOoB
BO3/ICICTBUS CyOBbEKTa YIIPaBJICHUS MEPCOHATIOM Ha OOBEKT YIpaBJICHUS MEPCOHAIOM C IIEJbIO
AOCTHIXKCHUSA CTPATCTUUCCKHUX 3a/]ad YIIPABJICHUA IICPCOHAJIOM OpraHu3alnun

b. Cucrema B3aMMOCBSI3aHHBIX 3JIEMEHTOB YIPABICHYECKON NEATEIBHOCTH CyOBEKTa
yTpaBlIeHHs, 00ecIeunBaroias pealn3alio eleid U 3a7ad KaapoBOH cTpaTervuu, KaJapOBOTO
oOecrieueHust OpraHu3aliy.

B. OcHoOBHBIE ITpaBWIIa U HOPMBI, KOTOPBIMH JTOJIKHBI PYKOBOACTBOBATHCS PYKOBOIAUTEIN
Y CTELMATIUCTBI YIIPABJICHHSI IEPCOHATIOM.

4. C 4yeM CBSI3aHO BO3HMKHOBEHME YINPaBJICHHSI NMEPCOHAJIOM KaK 0Cc000ro BHIA
AesiTeJIbHOCTH (BBIOPATh M YKA3aTh TOJbKO OJHY rpynmy (pakTopoB):

A. PoctoM wmacmTaboB 53KOHOMHUYECKHMX OpraHU3allMii, YCHUJIEHHEM HEIOBOJIbCTBA
YCJIOBHUSIMH TPyJa OOJBIITUHCTBA PAOOTHHUKOB
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b. PacnpocrpanenueM "HaydyHOW oOpraHusanuu TpyAa', pa3BUTHEM HPOQCOIO3HOTO
JIBUKEHUS, AaKTHBHBIM BMEIIATEIbCTBOM TOCyJapcTBa B OTHOIICHUS MEXIy HAEMHBIMHU
paboTHUKaMU 1 paboTOIATENIAMU

B. VxectoueHneM prIHOYHON KOHKYPEHIIUH, aKTUBHU3AIMEN 1eaTeIbHOCTH MPO(COI030B,
TOCYJapCTBEHHBIM 3aKOHOJATENBbHBIM pEryJIMPOBAHUEM KaJIpoBOM palOThl, yCIOKHEHHEM
MacIITabOB 3KOHOMHYECKHUX OpraHU3allli, pa3BUTHEM OPTaHU3ALMOHHON KYJIbTYpPbI

S. YnpaBieHue MNepCOHATIOM KaK CaMOCTOSITeJbHAs  00J1acThb  HAYYHOM
npodeccCHOHATILHON AeITeJIbHOCTH BO3HUKIJIO:

A. B xonne 19 — nauane 20 BB.

b. B cepenune 20 B.

B. B konue 20 B.

Bormpoc 3. (2 6anna, ypoBeHb CII0KHOCTH - TPYAHBIN)

6. K rocynapcrennoii ciayxoe P® orHocsiTces:

A rocynapcTBeHHas rpaKIaHCKasi clry»k0a.

b. Boennas cimyxo0a.

B. rocynapctBenHas rpakianckas ciryxoa cyorekToB PD.

I'. npaBooxpanuTenbHas cinyxoba cyobexToB PO.

J. MyHHIIUTIAJIBHAS CITYkKOa.

7. CooTHOIIeHHE KJIACCHBIX YHMHOB, AUINVIOMATHYECKHX PAHIOB, BOHHCKHX H
cIelMaJIbHbIX 3BAaHMII onpe/essieTcs:

A. Yxazom lIpe3unenrta PO

b. [ToctanoBnenuem IlpaBurenscta PO

B. Koncturynueit PO

I". HopMaTuUBHBIM NIPaBOBBIM aKTOM cyObekTa PD

8. 'ocynapcTBeHHasi rpakIaHCKasi CJIyK0a moapasaesisieTcsi Ha:

A. @enepanbHYI0 TOCYIAPCTBEHHYIO TPAKIAHCKYIO CITYXOy

b. 'ocyaapcTBeHHYIO IpaXIaHCKYIO cIyk0y cyobekTa PD

B.Cnyx0y B opranax MeCTHOTO CaMOYTIPaBIICHUS

9. KoMmiuiekc KakuX IapaMeTpOB peKOMeHJyeTcsl MCHO0JIb30BAaTh B KadecTBe
KpHUTepHeB 1Jisl N0A00PAa KOHKPETHOI0 OLEHOYHOI0 MHCTPYMeHTapus?

A. YpoBeHb JOMIKHOCTH; O0S3aHHOCTH B COOTBETCTBUU C JOHKHOCTHBIM PETJIaMEHTOM,
KBAIM(UKAIIMOHHBIE TpeOOBaHUS MO JIOJDKHOCTH; CTENEeHb KBATU(UKAIIMKA CIICIUATNCTA,
MIPOBOJSILIETO OLIEHKY

b. TpeboBanus K WHAMBHAYAIbHBIM U JIMYHOCTHO-TICUXOJOTHYECKHM KauecTBaM
CHEIMAITUCTA, 3aHUMAIOIIET0 JOHKHOCTh TOCYJapCTBEHHOTO TPaskJAHCKOTO CITY>KaIEeTo.

B. O6s3aHHOCTH B COOTBETCTBHU C JOJDKHOCTHBIM PETJIAMEHTOM, KBaJTU(HUKAIIMOHHbIE
TpeOOBaHUS TIO TOJDKHOCTH

10. LeasiMmyu HACTABHUYECTBA SABJIAIOTCS:

A. oOKazaHHEe TIOMOIIM TOCYJAapPCTBEHHBIM TIPaXJAHCKUM CIyXalluM B  HX
npodeccruoHaIbHOM CTaHOBJICHUH,

b. mpuobperenue ciyxammmu NpodecCHOHATbHBIX 3HAHUI M HABBIKOB BBITOJHEHUS
CITy)KeOHBIX 00S3aHHOCTEHH,

B. cokparmienre BpeMeHU MpOX0KIeHUS UCTIBITATEIbHOTO CPOKa,

I'. amanranus B KOJJIEKTHBE,

J1. BocniuTaHue TUCHUILIMHUPOBAHHOCTH.

11. U3 kakux yacreil (BUI0B OLIEHKH) COCTOMT KOMILJIEKCHAsl OlleHKa?

A. Onenka kBanugukanuy, oueHka 3(p(HeKTUBHOCTH U Pe3yJIbTaTUBHOCTH

b. Ounenka kBanudukanuu, OIEHKa MNPOPECCHOHATBHBIX  KAadecTB,  OLECHKA
3¢ (PEKTUBHOCTH U PE3YIBTATUBHOCTH C UCIIOIH30BAHUEM OOIIECTBEHHOM OIEHKH

B. Onenka npogeccuoHaIbHBIX KayecTB, OlleHKa 3(p(PEeKTUBHOCTU U pe3yIbTaTUBHOCTH

12. BHeouyepenaHasi aTTecTalMs IPAKAAHCKUX CIYKALUX MOKET MPOBOAUTHCS:
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A. IO COIJIAIIEHUIO CTOPOH CIIY’)KEOHOTO KOHTPAKTa C y4eTOM pPEe3yJIbTaTOB I'OJJOBOTO
0TYyeTa 0 MPOPECCHOHANBHOMN CITy)KEOHOM eATEIIbHOCTH IPa’KIAaHCKOTO CITY>KaIlero

b. mo pemenunto npeacTaBUTENs HAHUMATENS O COKPALEHUH JIOJDKHOCTEH I'pa)KI1aHCKON
Cl1y>k0bI B TOCYAapCTBEHHOM OpPTraHe;

B. mo pemieHuio npenctaBuTeNsi HAaHUMATENs O 00 M3MEHEHMHU YCIIOBHM OIUIaThl TpyZa
Ipa)X/IaHCKHUX CITyXKallluX.

I'. npu coBepiieHNH rpakIAHCKUM CITY>KallUM AUCIUIUIMHAPHOTO MPOCTYIIKA

J1. mocne ucTedeHus Cpoka npeObIBaHUS B MPUCBOSHHOM KJIACCHOM YHHE

13. ATTecTanus NPpU3BaHA CIIOCOOCTBOBATD:
(hopMHUPOBAHHIO KaJIPOBOTO COCTaBa
MOBBIIIEHUIO MPO()ECCHOHATBHOTO YPOBHS MPaXKIAHCKUX CITY>KaIIUX
PEIICHUIO BOIIPOCOB MPY COKPAIICHUH JTODKHOCTEH TPaKIAHCKON CITyKOBI
PELIEHUIO BOIIPOCOB, CBSI3aHHBIX C U3MEHEHHUEM YCIIOBUH OILIATHI TPY1a
PEIIEHUIO BOIIPOCOB O MPUCBOEHUH KJIACCHBIX YHHOB
ypEryJInpoBaHUIO KOH(DINKTa HHTEPECOB

14. Pa3BuTHE MepcoHaja - I3TO:

1. mpouecc NOArOTOBKY COTPYAHHUKA K BBITIOJIHEHUIO HOBBIX ITPOU3BOJCTBEHHBIX
(GyHKIU, 3aHSATHIO HOBBIX JOJDKHOCTEH, PEIIeHNI0 HOBBIX 3aja4

2. Tmpouecc NepUOANYECKON MOATOTOBKH COTPYAHMKA HA CIIEUAIIN3UPOBAHHBIX Kypcax

3. oOecneuenue 3¢ (EeKTUBHON YIIPaBICHYECKON CTPYKTYPbl U MEHEIKEPOB AJIsi
JOCTHKEHHSI OPraHU3allMOHHBIX LIeIeH

15. OcHoBaHueM 1JIs1 HATIPABJIEHHUS IPAKAAHCKOIO CJIYKALIEro Ha JONMOJHUTEIbHOE
npodgeccuoHaIbHOE 00pa3oBaHNe SABJISAIOTCS:

1. Ha3HaYeHHE rPAXKIAHCKOTO CIY)KAIIEro Ha MHYIO JIOJDKHOCTh I'Pa)/TaHCKON CITyKObI B
MOPSAJKE JOHKHOCTHOIO POCTa HA KOHKYPCHOM OCHOBE;

2. BKJIIOUEHUE TPaXKJAaHCKOTO CITY>KaIlETo B KaJAPOBBIM pe3epB Ha KOHKYPCHON OCHOBE;
pe3yJIbTaThl aTTECTALUU T'PAXKIAHCKOTO CIIYyXKAalllEro;
Ha3HAa4YeHHE IPAKIAHCKOTO CIY)KAIIEero Ha MHYIO JIOJDKHOCTh IPa)/IaHCKON CITyKObI
HECOOTBETCTBHE YPOBHS 00pa30BaHUs KBATU()UKATMOHHBIM TPEOOBAHHSIM
. HEYJIOBJIETBOPHUTEIbHBIEC PE3YJIbTAaThl HCIIBITAHUS Ha 3aMEeIlleHNe JOKHOCTH

16 JonmosHuTeIbHOE MpodeccHoHATbHOE 00pa30BaHUe I'PAKIAHCKOrO CJIyKalero
BKJIIOYaeT B ceds1

1. mpodeccuoHanbHyI0 MEPENOATOTOBKY

2. MOBBILICHHE KBATH(PUKAIIIH

3. CTa)XUPOBKY

17. MoTuBauus 370...

1. BHemnue npuyuHbI, MoOyKIeHNs, OPUCHTUPOBAHHBIC 1A YIOBOJILCTBUE MTOTPEOHOCTH

2. HyXJa B 4eM-JIM00 HE0OXOIMMOM [Tl MOJIEP KAHUS KUZHEACSITEIbHOCTH YelIOBEKa,
COIl. I'P. BHYTPEHHUH MOOYINTENb aKTUBHOCTH.

3. BHyTpenHui mpoiecc co3HaTeIbHOTO BHIOOpA YEIOBEKOM TOTO WM HHOTO THIIA
MOBEJICHUS OTPEIEIIEMOr0 KOMIUIEKCOM BO3JCHCTBUS BHEIIHUX U BHYTPEHHHUX (haKTOPOB

18. Coaep:kaTesibHbIE TEOPUM MOTHBALMH OCHOBBIBAKTCS HA:

A. TpeACTaBIEHUU O CIIPABENIMBOCTH BO3HAIPAXKICHUS

b. ananu3se nporiecca BHITIOTHEHUST PAOOTHI

B. xoHuenmuu norpedHocTe# paboTHHKA

I'. ugee 06 yA0BIETBOPEHHOCTH TPYIOM

19. 3akn04eHne cayxke0HOr0o KOHTPAKTA MO3BOJIsieT YA0BJETBOPUTH NOTPEOHOCTD:

A. B yBaXXEHUHU

b. B camopeanuzanuu

B. B 6e3omacHocTn

20. /TaiiTe onpeae/ieHre NOHATHIO NPOodecCHOHATBbHAN Kapbepa
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21. Kakue ¢opmMbl OTHOCATCH K Ppe3yJbTATHBHOMY XapakTepy YIpaBJIeHUS
Kapbepoii nepcoHana? (0MH NpaBUIbHBIN 0TBET)

1. Hanmuuue MiaHa pa3BUTHSA Kapbepbl

2. PperysspHOE IIPOBEIECHUE ATTECTALIMM IIEPCOHANA

3. Hanuyue B TPYJIOBOM JOTOBOPE YCIOBUI KaphEPHOI'O POCTa B OpraHU3aluu

4. cucremaTnyeckas 1 0ObEKTHBHAs OIIEHKA EPCOHANA C MOCJIEAYIOUIMMHU KapOBBIMHU
pelIeHus MU

22. Kakue W3 JMYHOCTHBIX PECYpPCOB TOCCIYKAIIEI0 B YCJOBHSIX KOPPYNIHUH
SIBJISIETCH JIJIl TOCCJIYKAIero caMbIM YS3BUMbIM?

(oMH TpaBUIIbHBIN OTBET)

l. cTpeccoycTOMYUBOCTh

2. BOJICBOM MOTEHIHAT
3. mpodeccuoHaIU3M

4. TpeAnpPUUMYHUBOCTH

5. KOMMYHHKaOEIIbHOCTh

Tunosbie Tembl 1715 pedepaToB

1. OcobeHHocTH nepcoHaa Kak 00bEeKTa yrpaBlieHHs..

2. @axTophbl, MOBIMSBIINE @ U3MEHEHHUE MPEACTABICHUS O POJIN pabOTHUKA B
COBPEMEHHOW OpraHu3aluHy.

3. KoHnenuust yenoBe4ecKkux pecypcoB, MpodeccnoHaabHOro noTeHIuana,
4eJI0BEYECKOr0 Kalurasia.

4. Xapakrepuctuka teinopusma. Bkiaa agMUHUCTpaTUBHON IIKOJIBI B CTAHOBJIEHUE
KOHLENTYaJIbHBIX OCHOB YIIPABJICHUS [IEPCOHAJIOM.

5. Ponb «1IkosIpI 4€I0BEUYECKUX OTHOIICHH B aKTUBU3AIMH Y€JIOBEYECKOTO (hakTopa
OpraHM3alHH.

6. Teopun «4en0BEUYECKOro KaluTana» U «COLMAIBLHOTO KalnuTaaa — HOBBIN
KOHLENTYaJIbHbIN NOIX0/ K MECTY YEJIOBEKA B OPraHU3ALIUN.

7. HaumoHanbHbIE MOJIETN YIIPABJICHHS IEPCOHATIOM.

8. IloaroroBka no cnenuaJIbHOCTH YIPABICHUS IIEPCOHATIOM.

9. MexayHapoHbIe U PETHOHATbHBIE O0BEAMHEHHS B c(hepe yIpaBICHHs TIEPCOHATIOM.

10. IlpodeccuonanbHble ceTeBbIE COOOIIECTBA B 00JIaCTH YIIPABICHUS IEPCOHATIOM.

11. Mogens npodeccuoHaTBHOTO CTaHaapTa B chepe ynpaBIeHHs TIEPCOHATIOM.

12. ®akTopsl, ONpeeAone CTPYKTYPY U CTaTyC KaJpOBOil CIIykOBbI.

13. Cnyx6a npaBieHus nepcoHanaoM kak ousnec- naptaep (HRBP).

14. Coneprxanue KaapoBoi pabOThl Ha FOCYIapCTBEHHOM CIy»K0e.

15. HopmupoBanue Tpyaa KaJpOBHKa.

16. CucremHble IPU3HAKY YIPABICHUS IEPCOHAIIOM.

17. IIprHOHAIIBI yIPABIICHHS IEPCOHAIIOM.

18. MeTop! ynpaBiaeHUs IEPCOHATIOM.

19. ®yHkumu yrpaBiaeHus: IEPCOHATIOM.

20. [lonsaTre 1 rpynnbl KaAPOBBIX TEXHOJIOTHUH.

21. Ilpu3Haku KaApOBBIX TEXHOJIOT .

22. YnpasneHnueckue GyHKINU KaJPOBBIX TEXHOJIOTHH.

23. lHHOBanMOHHBIE KaIPOBBIE TEXHOJIOTUH.

24. OT00p KaApOB: MOHATHUE, CYITHOCTh, COJIEPKAHHE.

25. OT60p u mpueM Ha paboTy: TpeOOBAaHUA K KaHIUIATY, IEPEYCHb JOKYMEHTOB, TAIIbI.

26. IlpumeHeHne COBpEMEHHBIX METOJIOB 0TOOpa MepcoHaa.

27. Vicnosb30BaHUs UCTIBITATEIILHOTO CPOKA, KaK JIOMOJHUTEILHOTO JIeMEHTa 0TOO0paA.

28. AjanTanus nepcoHana: MoHATHE, LEIH, 3a1a4M, BUIbl. CTOPOHBI aanTalliOHHOTO

31



—

(98]

Nowe

10.
11.
12.
13.

14.
15.

16.

17.
18.

mpotecca.

29. Pa3zpaboTka u peanuzanusi IporpaMm aJIanTaluu.

30. HacTaBHMYECTBO Ha FOCYAapCTBEHHON W MYHUIIMTIATBHOMN CITyk0e: 1eNu, 3a1auu,
WHCTPYMECHTHI.

31. Cucrema OLEHKH NepcoHala; MOHATHE, eI , (YHKINUHU, IPEIMET, KPUTEPHH.

32. MeToabl ¥ TEXHOJIOTHH OLIEHKU.

33. LleHTpHI OLICHKHU IIEpCOHANIA.

34. IlonsiTre u BuAbI IpO(hEeCCUOHATBLHOTO Pa3BUTHUS NIEPCOHAIA.

35. Ilpodeccuonansnoe oOyuenue. Llenu o0ydeHus u oxxugaeMple pe3ysabTaThl.

36. PazpaboTka u peanu3anusi HHAUBHUIyaJIbHBIX IUIAHOB PO(ECCUOHATBLHOTO Pa3BUTHUS
IepcoHaIa.

37. TeopeTHKO-METOJ0JIOTUYECKHUE OCHOBBI MOTUBAIIUU

38. MoTuBaus Kak cucTema.

39. ®opMbl U METOJIBI MOTHUBAIIMU TPYAOBOM AEATEIbHOCTH.

40. Anroput™m pa3pabOTKU MOJIENH YIpaBIeHUS MOTHUBaIMEH MpodecCHOHATBHON
NeSITEIbHOCTH.

41. CnyxeOHasi Kapbepa: CyIIHOCTb, KIaccu(uKaius, stanbl. KapprepHas crparerus.

42. Monens ynpasiieHus Kapbepoi. dopMupoBaHue KapbepHOU Cpebl Ha
rOCy/IapCTBEHHON U MYHHUITUTIAIILHOM CITyk0e

Tunosblie TeMbl /151 I0KIAT0B

Kpyrasblii cTos1, 1MCKyccHs, I0JIeMHKA, IUCIYT, 1e0aThbl)

(Cobepure wuHpoOpMaAINUIO MO TNPENIOKEHHOH TeMe, CHCTeMATHU3UPYiTe ee, caeaiiTe
BBIBO/IbI H NIPEVIOKUTE HMCIO0JIb30BAHUE)

MecTo ynpaBieHusl IEPCOHAIIOM B CUCTEME HayK.

[Tomxompl B pa3BUTHH TEOPHU YIIPABIICHUS TIEPCOHATIOM.

[Ikosnbl Kak HampaBiCHUs pPa3BUTHS TEOPETHUECKOW MBICIM B 00JacTH  yNpaBlICHUS
MIEPCOHAJIOM.

CoBpemeHHbIe TeOpHH (KOHLIEIIMH) YIIPABICHHS IEPCOHATIOM.

OTeyecTBEHHBI OMBIT B YIPABICHUN TIEPCOHAIIOM.

3apyOesKHBIN OIBIT YIIPaBIECHUS IEPCOHATIOM.

[lepconan — 0OBEKT U BayKHEHIINUN pecypc yIpaBiIeHUsI.

VYnpasieHue nepcoHaoM Kak Mpoeccus: CyIHOCTb, Lelb, 331a4H, (YHKIIUH, TEPCIIEKTUBBI.
®opMupOBaHHE CHCTEMBI YIPABICHHS MEPCOHATIOM KaK WHCTPYMEHTA CTPAaTETHYECKOTO
yIpaBJIeHUs] OpraHu3aluen.

CayxOBblI yripaBIIeHUS TIEPCOHATIOM: L€, 33/1a49H, MECTO, POJIb, (DYHKIIMHA B OPTaHU3AIHH.
CoBpeMeHHbIE METO/Ibl U TEXHOJIOTUH YIPABJICHUS IEPCOHATIOM.

PernameHTHpyromme TOKyMEHTHI B ICATEILHOCTH 110 YIIPABICHHIO TIEPCOHATIOM

KanpoBast monutuka Kak CTpaTerdsi MU OCHOBA yINpaBieHUs mnepcoHanoMm. [lnanupoBanue B
YIPaBJICHUH TIEPCOHATIOM. AHAIIN3 ¥ MPOSKTUPOBAHNE PadOYETo MecTa

MecTo U posib CTpaTerdil ynpaBieHUS MEPCOHAIOM B CHUCTEME CTPATErMUeCKOro yIpaBJICHUS
OpraHu3anuei.

KanpoBas nmonuTHka Kak MHCTPYMEHT ()OPMHPOBAHUS KaJAPOBOI'0 MOTEHIIMANIA OPTaHU3AIIH.
[TnanupoBanue u ompesneneHue MOTpeOHOCTH B mepcoHane. OOOpPOT, CMEHAEMOCTh, TEKy4eCTh
KaJJpOB B OpraHU3aluu.

UccnenoBanme mnpodeccun cpeacrBamu  npodeccuorpadum  (nmpodeccuorpadupoBanue,
npodeccuorpaduueckuii ananus). Lensb, 3agaun, Buas! npodeccuorpaduu.

MecTo 1 poIb ayuTa MepcoHana B CUCTEME CTPATErHYECKOTO YIIPABIICHHS OpTraHU3aueH.
KoHuenus peMH>KHUPUHTa U IPOEKTUPOBaHKUE (KOHCTPyHpOBaHUeE) pabouero Mecra.
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19.

20.
21.

22.

23.
24.
25.
26.
27.
28.
29.

30.
31.
32.
33.
34.

35.
36.
37.
38.
39.

40.
41.

42.

43.
44,

45.
46.
47.
48.
49.
50.
51.
52.

53.

54.
55.

MecTo ¥ posib CTpaTerdil yHpaBieHUS MEPCOHAIOM B CHUCTEME CTPATErHUeCKOro yIpaBJICHUS
OpraHu3anuei.

KanpoBast monuTHka Kak MHCTPYMEHT ()OPMHUPOBAHUS KaJAPOBOT0 MOTESHIIMANIA OPTaHU3AIHH.
[TmanupoBaHue u ompeneneHre MOTpeOHOCTH B mepconane. O00poT, CMEHIEMOCTb, TEKy4eCTh
KaJJpOB B OpraHU3allnu.

UccnenoBanne mnpodeccun cpenctBamu — npodeccuorpadun  (mpodeccuorpadpupoBanue,
npodeccuorpaduueckuii ananus). Lens, 3agaun, Buas! npodeccuorpaduu.

MecTo 1 posb ayuTa MepcoHata B CHCTEME CTPATErHYECKOT0 YIIPABIICHHS OpTraHU3aneH.
KoHuenus peMH>)KHUPUHTa U IPOEKTUPOBaHKUE (KOHCTPYyHpOBaHUE) pabouero Mecra.
MapkeTHHT TiepcoHaJIa ¥ €T0 POJIb B KAYeCTBEHHOM 00ECIIEYeHNH OpTraHU3aIuy KaapamH.
HaGop nepcoHana: HCTOYHUKH, METO/IbI, PE3YIbTaTUBHOCTb.

OT60p mepcoHana B OpraHu3aIMio, KpUTEPHH, IPOIeaypa, 3PHEeKTHBHOCTh 0TOOpA.
[TpodopuenranonHas padoTa Kak ”HCTPYMEHT MapKETHHTa MEPCOHAIA.

THIBI OpraHU3allnOHHON KYJIBTYPBI U IICHHOCTHBIE OPHEHTAIIMH TIEPCOHAIa OpTaHU3aIUH.
Mecto M poiib afanTalMM, KaK TEXHOJOTMU YIPABJICHUS MEPCOHAIOM, B  COBPEMEHHOM
OpTaHU3aIHH.

OreHnBaHNe KaK MPOLECC: BUIbI M METO/IbI OLIEHKH.

CucremMa cOaTaHCUPOBAHHBIX TIOKa3aTelel Kak COBpEMEHHas OIlEHKa TIepCOHAIa.

TexHonorus acceCMeHT-LIEHTpa B OLIEHKE, OCHOBAHHOW Ha KOMIIETEHIIUX.

ATTecTanus nepcoHaza Kak OCHOBA KaJPOBBIX PEIICHUN.

AynuT nepcoHana: CTpyKTypa, 3a/laqi, HHCTPYMEHTHI.

.BbicBOOOX/IeHNEe TepcoHasla Kak WHCTPYMEHT YIPAaBJICHUS pPACCTAHOBKOW KaJIpoB B
OpraHu3alHH.

[IpodeccronanbHOE ¥ TMIHOCTHOE PAa3BUTHE ITEPCOHATIA.

OOyueHnue nepcoHasna B CTpyKType ero Npo(pecCHOHANbHOTO pa3BUTHSL.

Ooyuatomiasicst opranu3zaiysi. CBsi3b OpraHU3aIMOHHOTO OOYYEHUS CO CTPYKTYPOH 3HAHUIA.
Konuenus uHTeIeKTyallbHOTO KanuTana. Ee 3HaueHue 11 pa3BUTHUS MepCcoHaa.

KappepHoe mpozBikeHHE Kak CIIOCOO0 MOTHBAIIMA WM Pa3BHTHS IEPCOHATA W HaIpaBJICHUE
(bopMHpOBaHUS KaJAPOBOT0 MOTEHIIMANIA OPTaHU3ALIH.

Porns nenermpoBanHust MOJTHOMOYHH B 00yUEHHUH MIEPCOHATA U €70 KAPHEPHOM IPOIBIKCHHH.
Teopuu MOTHBaLIMU U UX IPUMEHEHHE B COBPEMEHHOM YIPaBJICHUH.

ConmanpHast IOJUTHKA KaK BEIPAXKEHUE HEPA3PHIBHOM CBSI3M MOTHBAIIMU M CTHMYJIMPOBAHHSL.
CucteMbl MOTHBALIMU M CTUMYJIMPOBAHUS TPYJIOBOM JIEATEIBHOCTH MEPCOHANIA B COBPEMEHHBIX
OpTaHU3aIHsIX.

3apaboTHas 11aTa epcoHasua: npodJeMbl MOTUBAIMU U IEMOTUBALIHH.

BeiGop cucrtem omatel TpyAa: COIHMAIbHO-DKOHOMHUYECKHE YCJIOBHS W CTpaTermyeckas
MEPCIEKTHBA.

ComnmanbHbIC TPOTPaMMBI OPTaHU3AINN: CTPATETHS M IOJTUTHKA BO3HATPAXKICHUSI.

JlunepcTBO Kak 31eMeHT 3¢ (hEeKTUBHOTO PYKOBOJICTBA.

PykxoBOACTBO B cuCTEME YIIpaBICHHS MTEPCOHATIOM OpPTaHU3AIHH.

CoBpeMeHHbIe MeTOIbl (POPMHUPOBAHUS KOMMYHHUKATUBHON CTPYKTYpPbI OpraHU3alyu.

Pors opranu3anmoHHOTO KOH(MJIMKTA B OPTaHU3AIHH.

@DOopMBI U METO/IbI IPOTUBOJICHCTBUS CTPECCY B OpraHU3aIHH.

ComnmanpHast TOJUTHKA OPTaHU3AIMH U OXpaHa 3I0POBbHs IIEPCOHATIA.

locynapcTBeHHast — rpaxaaHcKas  ciayx0a Kak BHMJ  TOCYyJapCTBEHHOM  ciIykObl U
MpoeCCHOHAIBHOMN CITY)KEOHOU eI TeTbHOCTH.

['ocynapCTBeHHBIN CITyKaIlllMii TOCYAapCTBEHHON TPa)KAAHCKOM CiTy»KObl: mpaBa, 00s3aHHOCTH,
OTpaHUYCHHUSI, 3aIIPETHI.

[Tepconan rocy1apcTBEHHOM CITy>KObI: crienuduka QyHKIMOHUPOBAHUS U YIIPABICHHUS.
dopmupoBaHEe KaJpOBOTO MOTEHIIMAIA OpPTraHU3aIINH.
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56. YrpaBieHne MEpPCOHANIOM TOCYJAapCTBEHHON CIyKObl Kak cHcTeMa: CyOBeKTHI U OOBEKTHI,
CTPYKTypa U (yHKIIMH, POOJIEMBI TTOATOTOBKH (MIEPENOATOTOBKH) KaIpOB, STUKH U OPUCHTAIIUN

rOCCITyKalluX.
57. KagpoBas TmOJUTHKA B CHUCTEME TOCYJAapCTBEHHON CIyXObl: TMOHSTHE, KOMIIOHEHTHI,
HaIIpaBJICHUs], IPUHLMUIIBIL, [IEJIA, TPUOPUTETHI.
OueHovHbIEe CpeAcTBA Ioka3zaresm™ Kpurepuu**
(dpopmsbl TekyIeTO OLlEHKU OLIEHKHU
KOHTPOJISA)
YcTHBIi onpoc e KoppektHocte W moaHoTta | ClloKHBIH BOIIpoOC: MOJHBIH,
OTBETOB pa3BepHYTHIN, 000CHOBAHHBIN OTBET
— 10 6amoB
IIpaBunbHbI, HO HE
apryMEHTHpPOBaHHBIA OTBET — 5
6amoB

Hegepuplii otBet — 0 OasioB
OObI4HbBII BOMpoc:

IOJIHBIM, Pa3BEpHYTHIN,
000CHOBaHHBII OTBET — 4 Oasuia
IIpaBunbHbIH, HO HE
apryMEHTUpPOBaHHBIA OTBET — 2
Oamna

Hegepuplii otBet — 0 Oanios.
IIpocroii Bonpoc:
IIpaBumnbHbIl oTBET — 1 Gam;

HenpasnnbHslit orBeT — 0 6aymuios
Bcero Heobxonumo momyduth 10 30
0aJJIOB B ceMecTp

BOIPOCHI TECTA.

Joxman e cobmoneHue periamenra (15 | Kakiblid KpuTepuid OLEHKH JOKIaaa

MHH.); oteHnBaercs B 1 O6amn, MakcuMyMm 4
Oamna 3a poknan. Jomyckaercs He

® XapakTep HCTOYHHKOB (Oosee Gonce Tpex JOKTAOB B CeMecTp
TPEX HCTOUHHKOB); (Bcero 12 6amioB)
® 107a4a Mmarepuana
(pe3eHTanys);
e OTBETHl Ha BOMPOCH! (BIaICHUE
MaTEpPHAIIOM).

TectupoBanue IPOLEHT IIPABUIIBHBIX OTBETOB Ha Menee 60% — 0 6aymtoB;

61 - 75% — 6 Gaos,
76 - 90% — 8 Oamios;
91 - 100% — 10 GanmoB.

Pemenue keiicoB

® [IPABHUJIBHOCTDH BBITTOJTHCHUA

3a/1aHHs;
® - OPUTMHAIBHOCTH PELICHUN;

® - BOBJICYCHHOCTH CTYIACHTAa B

Or 1 1o 3 OayioB

e [IOJHOTa M TIIyOMHA PACKPBITHUSI
OCHOBHBIX HOHSTHIA IIPOOIEMBI

® yMeHHe paboratb c
JIMTEPATYPOH, CHCTEMATH3HPOBATH

Tporecc MOATOTOBKU
perIeHust
Pegepar ® aKTyaJbHOCTh NpoOJIeMbl ¥ | ® HOBU3Ha NpoOJieMbl max - 5
TEMBI Oaynos

® CTCMCHb PACKPBITHSA CYIIHOCTH
pobIeMBI max - 5 6ayioB

e 000CHOBAaHHOCTH BbIOOpa

HCTOYHHMKOB Max. — 5 0a/uioB
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CTPYKTYPHPOBATh MaTeprai

® TI'PaMOTHOCTb
N3JIOKCHUA

U KyJnbTypa

odopmieHnto. max - 2 6anmioB

coOmonerne  TpeOOBaHUH K

4.3.0ueHoYHbIE CPeICTBA 1JI51 MPOMEKYTOYHOM aTTecTaluu

4.3.1. ®opMupyemblie KOMIETEHIIUH

Kon HanmenoBanue Kon HanmenoBaHue 3Tana oCBOCHUSA
KOMIeTeHIInI KOMIIeTEeHIIU T JTana 0CBOeHHSs KOMIETEeHIUH
KOMIIETeHIINH
YK OC-3 Crnoco6Hocte Bectu cebst | YK OC-3.2 Crnioco6HOCTH YOPaBIsATh
B COOTBETCTBUH c KOMaH/THOH JIeSITeTbHOCTHIO
TpeOOBaHUSIMH  POJIEBOM
NO3MIMM B  KOMaHIHON
pabote
YK OC-5 Crnocobnocts  mposiBisith | YK OC-5.2 CriocoOHOCTh apryMEHTHPOBATh U
TOJIEPAHTHOCTh B BBIPAXKATh COOCTBEHHYIO
YCIIOBUSIX HO3ULIUIO o BOIIpOCaM
MEXKYJIBTYPHOTO JTMCKPUMHUHAIIUH, CIOCOOHOCTh K
pa3HooOpa3ust oo1ecTa BBIOODY W HCIIOJIb30BAHHIO
AQHTUIMCKPUMHHAIIMOHHBIX Mep.
OIIK-3 CrniocobHOCTB OIIK-3.2 CriocoOHOCTh ~ y4acTBOBATh
POEKTUPOBATH paspaboTke cTpareruit
OpraHU3aIOHHbIC yIpaBJICHUS YeJIOBEYECKUMHU
CTPYKTYpBI, y4acTBOBaTh B pecypcaMu OpraHu3aiui.
pa3paboTke CTpaTerui
yIIpaBJICHUS
YeJI0BEYECKUMHU
pecypcaMu  OpraHHM3aLui,
TUTAHUPOBATh u
OCYIIECTBIIATH
MEpOIIPUSTHS,
pacnpeneniTh u
JIeNIeTUPOBATh
MOJHOMOYHUSL C  Y4eTOM
JMYHOW OTBETCTBEHHOCTH
3a OCYIIECTBIIICMbIC
MEpOIPUSTHS

JTan ocCBOCHUSA
KOMIIETCHLUU

IToka3aTeib OlleHUBAHUA

Kpurepnuii onenuBanus

YK OC-3.2

CrocoGHOCTh  yHpaBIsATh
KOMAaHIHOM
JIeSITETLHOCTBIO

YcranaBiauBaeT THII KOMAaH/bI

u 0CO0EHHOCTH
B3aMMOJIEUCTBUS B KOMaH/IE.
dopmynupyer eb

KOMaHAHOI'O 3aaHus.

CBOOOTHO TIpUHUMAET Ha Cceos
OTBETCTBCHHOCTh 3a BBITIOJIHECHHE
KOMAaH/THOTO 3a/1aHusl.

ICIIb

I'pamoTHO  opmyIHpyeT
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[Tnanupyer KOMAaH/THbIE | KOMaHHOTO 3a/IaHUS
3aJJaHMUS.
YcranaBiuBaer poJjieBoe | AIeKBaTHO pacrpeesieHbl PO 1
pacrpeniesieHie B TpYIIEe U |pecypchl B KOMaHae  JUis
pactpenensier  GYHKIWW ¥ | BBITIOJHEHUS 3a/1aHUSI.
pecypcel Ui BBINIOJHEHHUS
3aJaHMSI.
YK OC-5.2. Ucnonsiyer onpexaenenus, | CBOO0OMHO ompenenseT OO0BEeKT
CnocobHOCTB KOHIICTIIIUN u puUMeEpHI, | (COOBITHSA WIn SIBJICHHST )
apryMeHTHPOBATh U [ paccMOTpeHHBIE NIPH OCBOCHUU | apryMEHTHPOBAHHOTO
BBIpaXaTth coOCTBeHHYIO | KommneTteHiun (YK-5.1) s | Bo3aeicTBusI.
MO3MILIMI0 TI0 BOMpocaM | GopMUpoBaHUS U 0OOCHOBAHUS
TOJIEPAHTHOCTH u [ cobctBeHHOW  mo3unmu 10 | YOenuTenbHO U JIOTUYECKH
JTMCKPUMHUHALINH, BOIPOCAM  TOJIEPAHTHOCTU U | KOPPEKTHO JIOKa3bIBAET
CIIOCOOHOCTH ~ pa3iuyaTh | TUCKPUMHHALIUU. COOCTBEHHYIO MO3ULIIO o
cutyauuu, B KoTopbiX | [TomHo u JIOTHYECKH | BOTIpOCAM  TOJIEPAHTHOCTH U
HEO0OXOUMO  MPOSBIATH | 0OOCHOBAHHO BBICTpAuBaeT | JUCKPUMUHALINHY, UCIIONB3YS
TOJIEPAaHTHOCTb apryMeHTaIHIo. apryMeHThI, PAacCMOTPEHHBIE B
WnTerpupyet pa3IUYHbIE | TEOPETHUECKUX KOHIEMIUIX
NO3HAaHUS MO0  TIpoOjeMaM | JUCKpUMHHALMM W B paMKax
TOJIEPAHTHOCTH U | MeXAyHApOIHON MPAKTHKHU.
JUCKPUMHHALUU B LIEJIOCTHYIO
CUCTEMY. BbricTpo paznnuaeT moTeHIHAIBHO
JleMoHCTpHpYET 3HaHUE | yA3BUMbIE [0 OTHOLICHHIO K
MOTEHIUAIBHO YSI3BUMBIX | AUCKPUMUHAIIUU IpyNIIbL,
COLMAIIBHBIX rpymni u | Tpedyromiue MIPOSIBJICHUS
npeiaraeT  peleHus IO | TOJEPaHTHOCTU
paboTe ¢ HMMHU TIpH aHAIU3E
KOHKPETHBIX  IPEJIOKEHHBIX
cUTyaruin.
[Ipennaraer  pemieHus 1O
UCTIOJIb30BaHUIO
AHTUIMCKPUMUHAIIIOHHBIX MEp
B pamKax KOHKPETHBIX
PEJJIOKEHHBIX CUTYaIUi
OIIK-3.2 VMeeT paspaGaThisath W (Wid) KoppektHo  paspabarpiBaer U
CrniocoOHOCTB (um) TpUHUMAET y4yacTHE B
MPUHUMATH ydacTue B .
y4acTBOBAaTh B | haspaboTke crparernii pa3paboTke CTpaTerui
pa3paboTke  cTparerui YIPABICHEA  TeTIOBCTOCKHMH yIpaBJIeHUs YeJI0BEYECKUMHU
yIpaBlIEHUS D a— pecypcamMu opraHu3auu
YeJI0BEYECKHUMHU

pecypcaMu OpraHu3aiuun.

4.3.2. Tunosble OLICHOYHBbIE CPEICTBA

OueHoyHbIe cpeacTBa Iokazarenn™ Kpurepun**
(bopmbl OIleHKH OlleHKH
POMEKYTOYHOTO
KOHTPOJIS)
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3ayeT ¢ OLEHKOH

B COOTBETCTBUH c
0aIbHO-PEUTHHTOBOM
CHCTEMOM Ha
MIPOMEKYTOUHYIO
aTTECTAllMI0  OTBOJUTCS
30 GamioB.

Teopernyeckue BOIPOCHI

B Owunere conmepxutca 2
BOITpoOCca mo 10 OGamioB
(MakCUMaJIbHO) KaXKIbIH

8-10 GamutoB —  MOJMyYEHBI
MOJIHBIE ¥ MCUEPIHbIBAIOIINE
OTBETHI Ha BOTIPOCHI,
yKazaHHble Ousere. YCBOEHBI
OCHOBHBIC TOHSATHS H UX
OCOOEHHOCTH, TPHUCYTCTBYET
yMEHHe MIPABUILHO
OTIpEIEIATh cnienuduxy
COOTBETCTBYIOLIHX
OTHOIIICHHH, CIOCOOHOCTD
MIPUHUMATH ObICTpBIE |
HEeCTaH/IapTHbHIE pelIeHuS.
I'pamOTHOCTE M CTWIHCTHKA
W3JI0KEHUS MaTepuaa.

4-7 momy4eHbl CTaHAApTHBIC
OTBETBI Ha BOIIPOCHI,
yKa3aHHbIE B ounere.,
VCBOEGHBI OCHOBHBIC MOHSTHS
u ux 0COOEHHOCTH,
HPUCYTCTBYET yMeHHE
MPaBUIILHO OIIPEACISTh

CHeU(PHUKY COOTBETCTBYIOIIUX

OTHOIIICHUH, OJIHAKO,
JIOITYCKAIOTCS
HC3HAUYUTCIIBHBIC OIJ_II/I6KI/I,
HETOYHOCTH 10 Ha3BaHHBIM
KpUTEpHsIM,  KOTOpble  HE
HCKaXKAIOT CYTH OTBETA;

1-3  Oamma —  HEHOJHOE
packpbiTHE OCHOBHOTI'O

coJiepKaHus Borpoca ouiera

0 - oTBETHI Ha MpENIOKEHHBIE
B ounere BOIPOCHI
OTCYTCTBYIOT, JHOO  JaHBI
HeBepHO. CTyAE€HT HE 3Haer
OCHOBHBIX MTOHATUI u
KaTeropui, a Takxe HE HMeEeT
OTYETJIMBOIO MPEJCTABICHUS O
npeamere, cucreme u
CTPYKTYp€ AUCLUILINHBI.

CuryanmonHnas
(xetic)-
10 GamoB

3ajaya

8-10 - HECTaHAApPTHOE
(MHOTOIUTAHOBOE) pelieHue
3a/1a4uu

4-7 — craHAapTHOE pEIICHHE
3a/1a4uu

1-3- 3amava  pemeHa C
HEKOTOPBIMU HETOYHOCTSAMU
O-pemieHue  HEBEpPHOE  WJIHU
OTCYTCTBYET
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TunoBble BONPOCHI K 3a4€Ty € OLEHKOI

N3aoxute TeopermyeckHe OCHOBBI IO JAHHOH TeMe M 00OCHYyiHTe (apryMeHTHpyiiTe M
NMPOJEMOHCTPUPYITE) CBOE OTHOLIIEHHE K TAHHOM TeMe (HA KOHKPETHOM IpuMepe):

—

Oransl pa3BUTHUS YIIPABICHUS YEIOBEYECKUMU pecypcaMu Kak BHUIa ACSITEIbHOCTH.
CoBpeMeHHbIe TeHISHIMH MTPO(ECCHOHATU3AIMH YIIPABICHUS YEI0BEYECKUMHU
pecypcamu.
OCHOBHBIE KOHIIETILINN YTIPABJIEHHS YEIOBEYECKUMHU PECYPCAMHU.
CucTeMHBIN MOIX0/1 K YIPABJICHUIO YEJIIOBEUECKUMH PECYPCaM.
Crparerndeckuii moaXo K yIpaBJIE€HUIO YEJI0OBEUECKMMH PECYpPCaMH.
CooTHoIlIeHNE TOHATUHN «yIPABIIEHUE YEJIOBEUECKUMHU pecypcaMmu» U « Y IpaBlieHue
IIEPCOHAIOM»
[Ipusnaku npodeccuoHamu3aluy yrpaBieHHs IEPCOHATIOM
VYnpaBiieHue NepCcOHAIOM KaK CUCTEMa
CyObeKTbl 1 00BEKTHI YIIPaBJICHUS [IEPCOHATIOM
. IIpoGremsl ynpaBieHus nepcoHanom B konuenuuu Telnopa u dopra.
. AIMUHHMCTpaTHBHAS 1IKOJIA YIPABJIEHUS U €€ POJIb B CTAHOBJICHUU KOHIENTYaIbHBIX
OCHOB YTIPaBJICHMsI IEPCOHATIOM OpraHU3al1H.
12. OCHOBHBIE UJIEU IIKOJIbI YEJIOBEYECKUX OTHOIIEHUN W YCIOBHS UX pEATU3AIINH.
13. OcHOBHBIE UJIEU ILIKOJIBI YIIPABICHHSI YEIOBEUECKUMH PECYPCAMU U YCIIOBUS UX
peanu3anuny.
14. OcHOBHBIE HJIeN KOHILIETIIIMN YEJIOBEYECKOI0 KalTajia U yCIOBUS UX pealn3aluu.
15. KazpoBele TEXHOJIOTMH: CYIIHOCTh, COJIEPKAHUE, BUBI.
16. CymHoCTh KOMIIETEHTHOCTHOTO MTO/IX0/1a B YIIPABJICHUH [IEPCOHATIOM
17. OcHoBHBIE TpeOOBaHUSA K pa3padOTKe U MPUMEHEHHUIO KaJPOBBIX TEXHOJIOTHH.
18. HopmaTBHO-0OnpeieNICHHbIE KaIpOBbIe TEXHOJIOTMH Ha FOCYIapCTBEHHOH CITyKOe
(KOHKYpC, aTTecTanus, KBaIU()UKAIIMOHHBINA SK3aMeH, KaJIpOBbIN pe3epB, pOTalHsl)
19. TexHonorum Noucka ¥ NPUBJICYEHUS IIEPCOHAA.
20. bpenn paboronarens: moHsTHe, GOPMUPOBAHNE
21. Or6op nepcoHana: MOHATUE, LIENH.
22. Cucrema TpeboBaHu# K KaHIUAATy MpU 0TOOPE.
23. Dramnsl 0TOOpa NepcoHaa.
24. Metoapl otoopa. TpaauimoHHbIe W HETPAAUIIMOHHBIE METOIBI 0TOOPA.
25. TpeOGoBaHuUs K POBEICHUIO cOOeceI0BaHMs IPH OTOOPE.
26. Ananranus nepcoHana: NOHATHE, 1eNd, QYHKIIHH.
27. Buapl 1 CTOPOHBI aJanTalluy NIEPCOHANA.
28. TexHOIOTNM yIIpaBiIeHUs aAanTauei.
29. HactaBHMuecTBO Kak (opMa yrnpaBiIeHUs aJalTaluei.
30. HerpanuunoHHBIE METO/IBI YIIPABICHUS aJallTallueH.
31. Ouenka nepcoHana: MOHATHE, LeIH, QYHKINU.
32. Kputepun u mokazareiau oneHKd. OCHOBHBIC TPEOOBaHUS K METOJIaM OIICHKHU TepPCOHAIA.
33. MeTtoab! onpeieneHus BEIMYHHbI OLIeHKH. Pa3paboTka IKal OleHKH.
34. MeTo/ibl OIIEHKH IIEpCcoHaa.
35. Metoa oneHkH 1o pe3yibrataMm. OCOOEHHOCTH Pa3paboTKU U IPUMEHEHHUS.
36. [lonsiTHE MOTHBALMU ¥ CTUMYJINPOBAHUS
37. Cuctema TpyJOBOM MOTHBALIUU
38. OcHOBHbIE TEOPUU MOTHUBALIUU (COJEpKATENbHbIE U MTPOLIECCYATBHBIEC)
39. XapakrepucTuKa BUI0B MOTUBALIMY (MaTepualibHas, HEMaTepuabHasl, OTpULIATENIbHAS )
40. IIpodeccnoHaibHOE pa3BUTHE: TIOHITHE, 1IETTH, (YHKIIHH.
41. OGyuyeHue iepcoHana OpraHu3aliu: MOHATUE, METOIbI U (POPMBI.
42. IloaroToBKa, MEpPENoIrOTOBKA, MOBBIIIEHNE KBATH(PUKAIINH: TIOHSITHE U COJCPKaHNUE.
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43.
44,
45.
46.
47.
48.
49.
50.
51.
52.

53.

54.
55.
56.

57.
38.
59.

60.
61.
62.
63.

64.
65.
66.
67.
68.

69.
70.

71.
72.
73.
74.
75.

76.
77.
78.
79.
80.
81.
82.
83.
&4.
85.

Coneprkanue ynpasiieHHs TPO(eCCHOHATBHBIM Pa3BUTHEM IIEpPCOHATIA

[TonsTne kapbepel. Kapsepa u kapbeprsm

Tunonorust Kapbepsl.

VYnpapieHue Kapbepoil: MOHATHE U TEXHOJIOTHH.

@DaxTOpBl, ONPEACISAIOLIUE YCIEITHOCTh KapbePhl

[lonsiTue n Ha3HAUEHME KaJIpOBOTO pe3epBa. Bupl kagpoBoro pesepna.

OcHOBHBIE 3TaIlbl IOATOTOBKY KaJIpOBOTO pe3epBa

Onenka 3peKTUBHOCTH YIPABIECHUS TIEPCOHATIOM.

VYnpasieHue nepcoHasoM rocyJapCTBEHHOM Iy Obl Kak cUCTeMa.

@OyHKIMH, CTaTyC, MPABOBOE U MHPOPMAIITMOHHO-METOANYECKOE 00ecrieueHre
MOJIpa3/IeNIeHU Il ToCy1apCTBEHHBIX OPTaHOB 110 BOIIPOCAM IOCyIapCTBEHHOM CITY>KObI U
KaJIpOB.

I'ocynapcTBeHHas TpayKaaHCKas CiIy>k0a Kak BHJI TOCYAapCTBEHHON CITyKObI U
poeCCHOHAIBHOMN CITY)KEOHOM eI TeTbHOCTH.

["ocynapcTBEHHBIH CITy KAl TOCYJapCTBEHHOM Ipa)/1aHCKOM CITyKOBI:

npaBa U 00S3aHHOCTH, OTPAHUYEHHUS U 3alPETHI.

[Tonutrka rocyaapcTBa B 006JacTH yIIpaBieHHs TPYAOBBIMU PeCypcaMu: Lesd, POpMBI,
Mepbl, HalpaBJICHHUS.

I'ocynapcTBeHHas KafpoBast MOJIMTHKA: KOHLIENIUS, LIEJU, IPUOPUTETHI.

Oransl pa3BUTHUS YIIPABICHUS YEIOBEYECKUMU pPeCypcaMu Kak BHUJIa ACSITEIbHOCTH.
CoBpeMeHHbIE  TEHICHLIMU  MpO(ECCHOHANU3AIMKY  YIPABICHUS  YEIOBEUECKUMHU
pecypcamu.

OCHOBHBIE KOHIIETILINN YTIPABIEHHS YEIOBEUYECKUMU PECYPCAMHU.

CucTeMHBIN MOIX0/1 K YIPABJICHUIO YEJIIOBEUECKUMH PECYPCaM.

Crparerndeckuii MoaXo K yIpaBJIE€HUIO YEJI0OBEUECKMMH PECYPCAMH.

CooTHollleHHE TOHATUN «yMHpaBJIEHUE YEIOBEUECKUMHU pecypcamMu» U «YIpaBieHHE
IIEPCOHAIOM»

[Tpusnaku npodeccuoHamu3aluy yrpaBieHHs IEPCOHATIOM

VYnpaBiieHue NepcoHaIOM KaK CUCTEMa

CyObeKTbl 1 00BEKTHI YIIPaBJICHUS [IEPCOHATIOM

[Tpobnems! ynpaBieHus nepcoHanoM B konuenuuu Teinopa u dopra.
AJMHUHHMCTpaTHBHAs LIKOJIA YIPABJICHUS M €€ POJb B CTAHOBJICHHM KOHIIENTYaJIbHBIX
OCHOB YTIpaBJICHMsI IEPCOHATIOM OpraHU3al1H.

OCHOBHBIE HJIeU HIKOJIbI YeJIOBEYECKHX OTHOIICHUN U YCIOBHSI UX pealn3alii.
OCHOBHBIE HJAEH IIKOJBl YIPABIEHUS YEJIOBEYECKMMHM pECypcaMHU M YCIOBHA HX
pean3anyy.

OCHOBHBIE UJIeW KOHIIETIIMN YEJIOBEYECKOTIO KanTaja 1 yCJIOBUSA UX Pean3aluu.
KanpoBble TEXHOIOTUU: CYLTHOCTh, COJEPKAaHUE, BUIIBI.

CyIHOCTh KOMIIETEHTHOCTHOTO MOAX0/1a B YIPABJIEHUH IIEPCOHATIOM

OcHoBHbIe TpeOOBaHUA K pa3paboTKe U MPUMEHEHHUIO KaJPOBbIX TEXHOJIOTHUH.
HopmatuBHO-ompeieieHHbIe  KaapOBble TEXHOJOTMM Ha TOCYJapCTBEHHOH ciyxoe
(KOHKYpC, aTTecTanus, KBaITU()UKAIIMOHHBINA SK3aMeH, KaJIpOBbIN pe3epB, pOTalHsl)
TexHoorny noucka v MpUBJICUEHHS IEPCOHATIA.

bpenn paboronarens: moustue, GOpMHUPOBAHNE

OT10op nepcoHana: MOHATHE, LIETH.

Cucrema TpeboBaHUH K KaHAWIATY TIPH OTOOPE.

Ortansl 0TOOpa MepcoHaa.

MeTtoasl oTO0pa. TpaauioHHbIE U HETPAIUIIMOHHBIE METO/IbI OTOOPA.

TpeboBanus K MpOBEACHUIO coOeceJOBaHUS TPU OTOOpE.

Ananranys nepcoHana: MmoHsITHe, UeinH, QyHKIUH.

Bubl 1 cTOpoHBI afantanuy nepcoHaa.

TexHonoruu ynpasiaeHUs aanTaiuei.
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86. HacraBHn4ecTBO Kak (popma yrpaBieHHs aJanTaiiei.

87. HeTpatnunoOHHBIE METOJIBI YIIPABICHUS aJalTalueH.

88. OneHka nepcoHana: MoHsITHe, 1eIH, QYHKINH.

89. Kpurepuu u nokazatenu orieHkH. OCHOBHBIE TpeOOBaHMS K METOJ]aM OLIEHKH MepCOoHAIa.
90. MeTtoab! onpeieieHus BEIMYMHbI OLIeHKH. Pa3paboTka mIKa OlleHKH.

91. MeTo/1bl OIIEHKH TIEpCOHAA.

92. Metoa o1ieHKH 1o pe3yibrataM. OCOOEHHOCTH Pa3paboTKU U IPUMEHEHHUS.

93. IloHsiTHE MOTHBALMU U CTUMYJIMPOBAHUS

94. Cuctema TpyJ0BOM MOTHBALIUU

95. OcHOBHBIE TEOPUN MOTHUBALIUU (COJEpKATENbHBIE U MTPOLIECCYATBHBIEC)

96. XapakTepucTHKa BUI0B MOTHBALIMHU (MaTepualibHasi, HeMaTepHaabHas, OTpULIATEIbHAs)
97. IlpodeccronanbHoe pa3BUTHE: TIOHATHE, 11€TH, PYHKITUH.

98. O6y4eHue nepcoHasia OpraHu3aluy: TOHATHE, METOABI U (HOPMBI.

99. INonroToBKa, NEPENOATOTOBKA, MOBBIIICHNE KBATH(DUKAINHU: TIOHATHE U CO/ICPIKaHHE.
100. Coneprkanue ynpasiieHHs TPO(eCCHOHATBHBIM Pa3BUTHEM IIEpPCOHATIA

Tunosoi npumMep CUTYaUMOHHOM 3a/1a4H (Keiica)

1) Ilpoananu3upyiiTe NpEeAIOKEHHYIO CUTYAallMIO, BBIIEIUTh BCE ACHEKTHI, BIMSIONINE HA €€
peleHue, 1 1aTh UM OLCHKY;

2) ChopmynupyiiTe U MPEAJIOKUTE BO3MOXKHBIE PELIECHUS W apryMEHTHPOBAaTh COOCTBEHHYIO
TOYKY 3pEHUS;

3) Ucnonw3yiiTe mpodecCHOHaTBbHYI0 TEPMUHOJIOTHIO U TPAKTHYECKUE HABBIKH.

Curyauusi: BaXHbIM yCIIOBUEM OILIGHKH YCIEHNIHOCTh aJalTallid HOBBIX  COTPYAHHMKOB
komnanun «Cot CL» sBnsieTcsl MpoBENEHNE UCCIEIOBAHUE M COINOCTABIEHUS PE3yJbTaTOB Ha
Tpex ATamax Ipoliecca TPYJOBOW aJalTallud: MEPBbI Mecsl paboThl, YCIEIIHOE OKOHYaHUE
UCTIBITATEIBHOTO CPOKa JIMO0 yBOJIBHEHHUE J10 (TIOC)Ie) OKOHUAHHSI UCIIBITATEILHOTO CPOKA.
3aganue:

1. Briienure kimodeBbie (PaKTOPBI OLIEHKH YIOBIETBOPEHHOCTH coTpyAHUKOB «Cot CL» 1o
CIIEYIOIIMM HAIpaBJICHUSAM: YCJIOBHS pabOThl M XapakTep paboThl (He MeHee 4X MO KaXJIOMYy
HarpaBJICHUIO).

2. [To BbIIENEHHBIM (QaKTOpaM MPEeAoKUTE BapUaHThl BOIPOCOB JJISl CIEAYIOUIMX aHKET:
«IlepBbIit Mecsn paboTb», «AHKETa COTPYIHHMKA IO HUTOraM IPOXOXKJIEHHUS HCIBITaTEIIbHOTO
CpOKa» U «YBOJBHEHUE JI0 U TIOCJIE OKOHYAHUS HCIIBITaTEIbHOTO CPOKay.

Bonpocbl aHkeT JOKHBI  OBITH  CPOPMYJIHMPOBAaHBl TakUM  00pa3oM, 4YTOObI OHHU
KOPPEIUPOBAINUCH MEXAy CO00M M ObUTM MPUTOAHBI 1711 IPOBEACHUS CPAaBHUTEILHOTO aHAN3a.

IIkana oueHnuBaHusda

OneHka pe3yJbTaTOB MPOM3BOAMTCS Ha OCHOBe OaybHO-peiiTuHTOBOM cuctembl (BPC).
Hcnonb3oBanue BPC ocyiecTBisieTcss B COOTBETCTBUU ¢ IpukazoM oT 06 centsops 2019 r.
Ne306 «O npumeHeHNH 0aTITbHO-PEHTHHTOBOM CHCTEMBI OIICHKH 3HAHUH 00YJarOITHXCSD.

Cxema pacuyeTtoB CQOpPMHUpOBaHA B COOTBETCTBUM C YYEOHBIM IUIAHOM HaIpaBIICHHS,
COIJIaCOBaHa C PYKOBOJUTENEM HayYHO-00pa30BaTeIbHOIO HANPaBJICHUs, YTBEpXK/IEHA JEKAHOM
dakynbrera.

Cxema pacueToB [JOBOAMTCS 1O CBEJCHUS CTYJIEHTOB Ha IIE€PBOM 3aHATHM IO JaHHOM
JTMCLUIUIMHE, SIBJISETCS COCTaBHOM 4acTbio pabodell mporpaMMbl JUCHMIUIMHBI M COAEPIKUT

40



MH(POPMALIMIO M0 W3YYEHHUIO AUCLUILIUHBI, YKa3aHHYI0 B [lonoxkeHun o 6amibHO-peHTHHIOBOM
CUCTEME OIIeHKH 3HaHMi oOyuatommxcs B PAHXul'C.

B cooTtBercTBUM ¢ OasIbHO-pEHTHHIOBOM CHUCTEMOM MAaKCHUMAaJIbHO-PACUETHOE KOJIMYECTBO
6amtoB 3a cemectp cocrapiuser 100, U3 HUX B paMKaxX JUCUUIUIMHBI OTBOJUTCS:

30 6a)TOB - HA MPOMEKYTOUHYIO aTTECTAIHIO

50 6ai1oB - Ha pabOTy HA CEMUHAPCKUX 3aHATHIX

20 0aJIoB - HA IOCEIAEMOCTD 3aHITUH

B cnywae eciu cTyAaeHT B TeueHHE ceMecTpa He HaOupaeT MHUHUMAalIbHOE YHUCIO Oaiios,
HeoOXoauMoe JUid CcIauyd IPOMEXKYTOYHOM aTrTecTallud, TO OH MOXET 3apaboTaThb
JIOTIOJIHUTENbHBIE OaJuibl, OTPabOTaB COOTBETCTBYIONIME pa3/elibl JUCUUIUIMHBI, MOJYYHB OT
npernojaBaTesiss KOMIEHCUPYIOIIHUE 3a/1aHusl.

B cnyuae mnomyueHus Ha TPOMEXKYTOUHOM aTTeCTallMM HEYIOBJIETBOPUTEIBHON OLIEHKH
CTYIEHTY TMIPEIOCTaBIsAETCS IPaBO IMOBTOPHOM aTTecTallil B CPOK, YCTAaHOBIEHHBIA IS
JUKBUJAIMY aKaJIeMUYECKOM 3a/10J5KEHHOCTH [0 UTOTaM COOTBETCTBYIOIIEH CECCHH.

OOyuaromuiics, HaOpaBIINil B X0€ TEKYIIET0 KOHTPOJs B cemecTpe oT 51 1o 70 Gannos, mo ero
KEJIAaHUIO0 MOKET OBITH OCBOOOXKICH OT MPOMEKYTOYHOM aTTeCTaINH.

KosanuectBo 6a/s10B Ounenka
NPONHUCHLI0 OykBOM
96-100 OTJINYHO A
86-95 OTJINYHO B
71-85 XOPOIO C
61-70 XOPOIO D
51-60 YAOBJIETBOPUTEIIBHO E

[IIkana mepeBoaa ONEHKH U3 MHOTOOANIEHOM B CHCTEMY «3aYTCHO»/«HE 3a4TCHO»:

ot 0 o 50 6ayu1oB «HE 3aYTEHO»

ot 51 o 100 6amnoB «3a4TEHO»

[lepeBon OaIbHBIX OLIGHOK B AaKaJeMHUYECKHE OTMETKH «OTIIMYHO», «XOPOILIO»,
«YZOBJIETBOPUTEIILHO»
- «OtmuyrOo» (A) - oT 96 mo 100 GayIoB — TEOpEeTHUUECKOe COoACep)KaHue Kypca OCBOCHO

MOJTHOCTBIO, 0€3 MNpoOenoB HEoOXOIUMMbIE NPAKTUYECKHE HABBIKMU pPabOThI C OCBOEHHBIM
MaTepHuaioM chOpMHUPOBAHBI, BCE MPEITyCMOTPEHHBIE TPOrpaMMoil 00yueHHs yueOHbIe 3a1aHus
BBITIOJTHEHBI, KAYECTBO MX BBIIIOJHEHHS OLIEHEHO MaKCUMaJIbHBIM YHCIIOM OalIoB.

- «O1mmuno» (B) - oT 86 mo 95 GamioB — TEOpEeTUYECKOE COACp)KaHHUE Kypca OCBOCHO
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MOJTHOCTHI0, 0e3 mpoOerIoB HEOOXOAMMBbIE MPAKTUYECKHWE HABBIKM pPabOThl C OCBOCHHBIM
MaTtepuaioM cOPMHUPOBAHEI, BCE MPETYCMOTPEHHBIC MPOTpaMMON 00yUeHUS YIeOHBIC 3aJaHHsI
BBIINMOJIHEHBI, KAYCCTBO UX BBITIOJHCHHA OLICHCHO YU CIOM 6aJ'UIOB, 6J'II/I3KI/IM K MaKCUMAJIbHOMY.

- «Xopomoy» (C) - or 71 mo 85 6aIOB — TEOPETUIECKOE COJEPKaHUE Kypca OCBOCHO
MOJIHOCTBIO, 0€3 TMpoOeoB, HEKOTOpPhIE MPAKTHYECKHE HABBIKM pPabOTBl C OCBOCHHBIM
MaTepuaioM c(GOpMHpPOBAaHBI HEIOCTATOYHO, BCE MPEIYCMOTPEHHBIC MPOTPaMMON OOyYCHHS
y‘-IGGHI)IC 3aJaHusd BbIIIOJIHCHBI, KadyCCTBO BBIIIOJHCHHUA HHW OJHOI'O H3 HHX HE OICHCHO
MUHHUMAJIbBHBIM YHUCJIIOM 6ann013, HEKOTOPBIC BUJIbL Sa)IaHI/IfI BBIIIOJTHEHBI C OLIHOKAMM.

- «Xopomo» (D) - or 61 mo 70 6amIOB — TEOPETUUYECKOE COJEPIKAHNE Kypca OCBOCHO
MOJTHOCTBI0, 03 TpoOesoB, HEKOTOphIe MPAKTUYECKHE HAaBBIKM pa0OTBl C OCBOEHHBIM
MaTepuaioM CHOpPMHUPOBAHbI HEJOCTATOYHO, OOJBIIMHCTBO MPEILyCMOTPEHHBIX HMPOrpaMMOii
00y4eHHs1 yUeOHBIX 3aJaHUH BBIITOJHEHBI, KAYECTBO BBIMOJHEHHS HU OJJHOTO U3 HUX HE OI[CHEHO
MUHUMAJIbBHBIM YHUCJIIOM 6ann013, HEKOTOPBIC BUJIbL Sa)IaHI/IfI BBIIIOJTHEHBI C OLIHOKAMU.

- «YnosnerBoputenbHo» (E) - oT 51 mo 60 6a/uioB — TeopeTHdecKkoe coliepKaHue Kypca
OCBOCHO YaCTHUYHO, HO TIpoOenbl HE HOCAT CYIIECTBEHHOTO XapakTepa, HeOoOXOIrMbIe
MPAaKTUYECKUE HABBIKK pabOThI C OCBOCHHBIM MaTe€pHajoM B OCHOBHOM C(HOpPMHPOBaHBI,
OOJIBIIMHCTBO TPEIYCMOTPEHHBIX MPOrpaMMoi 0OyueHHsl Y4eOHBIX 3a/JlaHUil BBINOJIHEHO,
HEKOTOPBIC U3 BHITIOJTHEHHBIX 33/1aHUI BHITIOJIHEHBI C OIIMOKAMHU.

OuneHka «OTJMYHO» BBICTAaBISETCS, KOTJa CTYIACHT CBOOOJHO TPHUHMMAeT Ha ce0s
OTBETCTBEHHOCTh 32 BBINIOJHEHHE KOMAHAHOTO 3alaHus. ['pamMOTHO QOpMyIHpyeT Ieib
KOMAaHHOTO 3a/laHusl. AJIEKBaTHO paclpeieeHbl POJIM U PEeCypChl B KOMaH 1€ JUIsl BBITOTHEHUS
3aganus. CBOOOAHO ompeaenseT OO0bEeKT (COOBITHS WM SIBJICHUS) apryMEHTHUPOBAHHOTO
BO3CUCTBUS. YOEIUTEIHHO M JIOTHUECKH KOPPEKTHO JOKa3bIBACT COOCTBEHHYIO MO3UIUIO 110
BOIIpOCaM TOJICPAHTHOCTH W AWCKPpHUMHWHAIMKU, HCIOJIB3ysSA apryMEHTbI, pPaCcCMOTPCHHLIC B
TEOPETUYECKUX KOHLENIMAX IUCKPUMUHAIIMY U B paMKaX MEXTyHApPOJAHON MPAKTUKH.

BBICTpO pasinyacT MNOTCHHUAJIBHO YA3BHMBIC II0 OTHOMICHUIO K JUCKPUMHWHALIUKU TPYIIIEBIL,
TpeOyrole NposBICHUS TOJIepaHTHOCTH. KoppekTHo paspabarbiBaeT M (WJIKM) HPUHUMAET
ydJacTue B pa3pabOTKe CTpaTeTHH yIpaBICHNS YEIOBEUECKUMH PeCypcaMy OpraHn3alyy.

4.4.MeToanueckue MaTepHabl

3aueT C OLEHKON MpPOBOJUTCS B IEPUOJ CECCUM B COOTBETCTBHM C TEKYIIMM TIpa(uKOM
yueOHOro Ipolecca, YTBEP>KACHHbIM B COOTBETCTBHM C ycTaHOBJIEHHBIM B C3UY mopsakoMm.
[IponomKUTENHLHOCTD 3aUeTa C OLIEHKOM Ui Ka)KJI0To CTYAEHTa HE MOKET MIPEBBILIATh YEThIPEX
aKaJeMMUYECKUX YacoB. 3aueT C OLIEHKOM He MOXeT HauuHatbesd paHee 9.00 dacoB u
3akaHuuBatThcs nosaHee 21.00 yaca. 3ayeT ¢ OLEHKOM MPOBOAUTCA B ayAUTOPUHU, B KOTOPYIO
3aIlyCKal0TCs OJHOBPEMEHHO He Oojee 5 yenoBek. BpeMs Ha MOArOoTOBKY OTBETOB IO OWJIETY
KoMy oOyuaromeMycsi orBoautcs 45 munyT. [Ipu siBKe Ha 3a4eT ¢ OICHKON O00yYaromuncs
JIOJDKEH MMETh NpH ceOe 3aueTHY0 KHIXKKY. Bo Bpems 3auera ¢ oueHKoi oOywaromuecs Mo
pELICHUIO0 IMpernojaBaTesis MOTYT I0JIb30BAThCAd YUeOHONW NporpaMMoi JUCHMIUIUHBI U
CIIPABOYHOM JINTEPATYPOX.

5. MeTonuueckue YKazaHudA AJadA oﬁyqamumxca M0 OCBOCHHIO JUCHHUITIJINHBI
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[TonroToBka K 3aHATHAM JOJDKHA HOCHTh CHCTEMAaTHYECKUN XapakTep. JTO MO3BOJIUT
oOyuJarolemMycs B IOJTHOM 00beMe BBITIOJHUTH Bee TpeboBaHus npernoaasareis. OOydaromumces
pEeKOMeH/yeTCs u3ydyaThb KaK OCHOBHYIO, TaK M JONOJHHUTENbHYIO IUTEpaTrypy, a Takke
3HAaKOMHUTHCS C VIHTEpHET-HCTOYHMKaMH (CIIMCOK TpHBENEeH B pabodell mporpaMme IO
JTUCLIUTUTHHE).

[TogroroBka oOydYaromMXCs K ONPOCY TMpEanojiaraeT W3ydeHHe B COOTBETCTBUH
TEMaTHUKOM JUCIUIIIMHBI OCHOBHOM/ TOTIOJIHUTENILHOM JIUTEPATyphl, HOPMATUBHBIX JIOKYMEHTOB,
WHTEPHET-PECYPCOB.

Memoouueckue pekomenoayuu K camocmosmenvHol pabome

OCHOBHOM LIENBbI0 CAMOCTOSITENIbHON  PabOThl  CTYJIEHTOB SBJSETCS YJIy4llICHHE
YIPaBICHYECKON  MpO(ecCHOHANBbHOW  IMOATOTOBKM  OOYYaIONIMXCSs, HAmpaBlIeHHOE Ha
(dbopMupoBaHue cucTeMbl (PyHIaMEHTAIbHBIX U MPO(ecCHOHATBHBIX 3HAHUN, YMEHUN U HABBIKOB
B 00J1aCTH COBPEMEHHBIX KaTeTOPHi IKOHOMHYECKON HAayKH, KOTOPhIe OHU MOTJIA ObI CBOOOIHO
U CaMOCTOSITETILHO MPUMEHSTH B MPOPECCHOHANBHOMN A€ATEIbHOCTH.

CamocrosTenbHas paboTa 00y4aroUIMXCsl HAIIPaBIeHA Ha pEIIeHUE CIIeIyIOINX 3a/1au:

o VYray6nsaTh, pacpsATh NpodeccHoHaIbHBIE 3HAHUS CTYICHTOB M (hOpMUPOBATH y
HUX UHTEpEC K yueOHO-1103HABATENbHON 1€ TETbHOCTH

o Hayuuts cTyeHTOB OBIIaIeBaTh NPUEMAMM MPOLECCA TO3HAHUS SKOHOMUYECKON
HayKU;

° Pa3BuBaTh y HUX CaMOCTOSITENILHOCTh, aKTUBHOCTh, OTBETCTBEHHOCTH B XOJI€
M3y4YeHUs yIeOHON AUCITUTUTHHBL;

o Pa3BuBaTh no3HaBaTeIbHBIE CIOCOOHOCTH OYyAYIIMX YIPABJICHIIEB 110 OBJIAJACHUIO
KOMITETEHIIUSIMHU.

Pemenne naHHBIX 3a7a4 OCYIIECTBISETCS B CAMOCTOSITEILHOW IMOATOTOBKE CTYJIEHTOM
npeamera u3ydeHus. CTyJIeHT MOXET CONOCTaBUTh PA3IMuYHbIe WJEH Pa3BUTUS SKOHOMHK Kak
cdeprl 00IEeCTBEHHBIX OTHOIICHUH, CPOPMHUPOBATH MPECTaBICHNE 00 OCHOBHBIX KAaTETOPHIX U
3aKOHaX 5SKOHOMHYECKOH HayKH, COOTHECTM ATH HJIE€d CO CBOMMU COOCTBEHHBIMHU
MIPEICTaBICHUSMH JJAHHBIX SIBJICHUSX.

BreayuropHas camocTosiTenbHasi paboTa BBIIOIHIETCS IO 3aJaHUIO MIPeroiaBaTenis, HO
0e3 ero HemocpeACTBeHHOro ydacTus. [yt oOecriedeHusi BHEAYJTUTOPHOM CaMOCTOSTEIBHOM
pa®oThl 1O JUCLUIUIMHE HpenojaBaTeieM pa3padaTbiBaeTcs IepeueHb 3adaHuil s
CaMOCTOSITENTLHON pabOThl, KOTOPBIA HEOOXomuM Uit 3(G(GEKTUBHOTO YIPABICHHUS IaHHBIM
BUJIOM Y4eOHOMH AEATEIbHOCTH 00yYaroIuXcs.

CamocrosiTenbHas padoTa CTYIEHTOB BKJIIOYAeT MOJArOTOBKY K YCTHOMY ompocy. s
3TOr0 CTYAEHT HU3y4yaeT JEKIUH, OCHOBHYIO M JIONOJIHUTEIbHYIO JHUTEpaTypy, MyOiauKauuu,
nHpopmanuio u3 HTepHET-pecypcoB, U AIEKTPOHHBIX OMOIHOTEYHBIX 0a3.

CamocrosaTtenbHas paboTa MOXET OCYLIECTBIATbCA HHIUMBUAYAIbHO WM TpyNIaMu
CTY/ICHTOB B 3aBHCHMOCTH OT LN, 00beMa, KOHKPETHON TEMAaTHKN CaAMOCTOSITEIBHOIN padoThI,
YPOBHS CII0)KHOCTH, YPOBHS MIOATOTOBJIEHHOCTH 00YYaIOLIUXCSL.

OOy4aronuiicsi cCaMOCTOSITENTFHO OIPENeNsIeT PeXHM CBOCH BHEAyIHTOPHOW PabOTHI U
Mepy TpyAa, 3aTpauMBaeMOro Ha OBJIQJCHUE 3HAHUSAMU M YMEHUSIMM IO  JUCLMIUIMHE,
BBITNIOJHSET BHEAYJUTOPHYIO paboTy IO WHIMBUIYaJbHOMY IUIaHy, B 3aBHCHUMOCTH OT
COOCTBEHHOW MOJATOTOBKH, OI0/)KETa BPEMEHH U APYTHX YCIOBUH.

[Ipu BBITIOTHEHUH CAaMOCTOSTENILHON pabOThl 00YUaIOIIUKCS UMEET MPaBO 00paIIaThCs K
IpenojiaBaTeNl0 3a KOHCYJbTallMel C 1eJIbl0 YTOYHEHHs 3agaHus, (OpMbl KOHTPOJISL
BBITIOJTHEHHOT'O 3aJJaHUsl.
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D¢ (eKTUBHOCT TOJATOTOBKM CTYJCHTOB 3aBUCHUT OT KauyecTBa O3HAKOMIIEHUS C
PEKOMEH/I0BaHHOW JHUTepaTypoi. [[s MOAroTOBKM K YCTHOMY OMNPOCY CTYAEHTY HEOOXOAUMO
O3HAKOMHUTBCS C MaTepuanoM, TMOCBSIICHHBIM H3y4aeMOW TeMe B Y4eOHMKE WU ApYyrou
PEKOMEHIOBAaHHOM JINTEpaAType, 3aMMCIX C JEKIHOHHOTO 3aHATHUS. Pa3BEepHYTHIN OTBET JOJKEH
CJIEIOBATh OIIPEICIICHHON JIOTUKE M IIOCJIEN0BATEIbHOCTH HU3JI0KEHMS, COCTOSTh U3 MHOTUX
MIPEAIOKEHU M, COAEPKATH TOBOABI U BEIBOJIBI.

Memoouueckue pekomenoayuu no bINOIHEHUIO MECMOBLIX 3A0AHUL

JU1 BBINIOJTHEHUS TECTOBOTO 3aJaHMs, NMPEXK/E BCETO, CIEAYET BHUMATEIBHO IIPOYUTATH
noctaBiieHHbIH Borpoc. [locne o3HaKoMIIEHUSI ¢ BOIPOCOM CIeAyeT MPUCTYNATh K MPOYTEHUIO
npeJylaraeéMblX BapHaHToB oTBeTa. HeoOXo1uMo npoynTaTh Bce BAPHAHTHI M B KAU€CTBE OTBETA
cienyer BbIOpaTh JIMIIb OJUH HHJEKC (IudpoBoe 0003HAUEHHUE), COOTBETCTBYIOIIMMA
IIPaBUJIBHOMY OTBETY.

TecTbl cocTaBiieHbl TaKUM 00pa3oM, UYTO B Ka)KJOM M3 HUX MPABUIBHBIM SIBJISIETCS Kak
OJVH, TaK W HECKOJBKO BapHaHTOB. BpiOOp 1omkeH OBITH clenaH B MOJb3y HauOolee
MIPABUJIBHOTO WJIM IPAaBUIIBHBIX OTBETOB.

Ha BbInonHEeHWe TecTa OTBOAMTCSA OrpaHUYEHHOE BpeMs. OHO MOXET BapbHpOBAaThCS B
3aBHCHUMOCTH OT YpPOBHSI TECTHPYEMBbIX, CIOKHOCTU U oObeMa TecTa. Kak mpaBmiio, Bpems
BBITIOJTHEHMSI TECTOBOTO 3a/laHus onpeaensercs u3 pacuera 30-45 cexyHa Ha OJIMH BOMPOC.

IIpu monBeeHUN UTOTOB IO BBIOJHEHHOW paboTe peKOMEHIYyeTCsl MPOaHAIU3UPOBATH

JIOTYIIEHHBIE OMUOKH, TPOKOMMEHTHPOBATh UMEIOIINECS B TECTAX HEMPAaBUIbHBIE OTBETHI.
Memoouueckue pexomeHoayuu no HaNUCAHUIO peghepamos:

Pedepar sBasieTcss caMOCTOSTENBHOM TPAKTHYECKON paboroit oOyuaromuxcs. OH
IIPU3BaH ONPEIEIUTh CTENIEHb OCBOEHMS CTYIEHTOM 3HAaHUN M HaBBIKOB, MOJIYYEHHBIX UM B
MpOLIECCE U3YUEHHUS TUCHUTIIINHEI.

Texct pa®oThl JOHKEH ObITH HamucaH B HaydHoOM cTuie. OopmiieHHe TEKCTa Takxke
JOJKHO OBITh BBINOJIHEHO rpamMoTHO. CreayeT u3beraTh MyCThIX INPOCTPAaHCTB U, TeM Oolee,
crpanuil. Ha Bce TaGuuIbl, pUCYHKH U TMarpaMMbl JIEJIAI0TCS CCBUTKU B TEKCTE.

Pabora Beimonnsercs B gopmare A4. Ulpudr — TimesNewRoman. OcHOBHOI TekcT
paGotel Habupaercs 14-m mpudToMm uepe3 1,5 uHTepBasa, BBHIPABHHBAHHE I10 IIMpPHUHE,
MeXOyKBeHHbII1 uHTepBan «OObIYHBINY», KpacHas cTpoka 1,25 cM. ABTOMaTH4ecKu
paccrasisitorcsa nepeHochl. Ilons: Bepxuee 2,0 cMm, HuxkHee 2,0 cm, seBoe 3 cM, mpaBoe 1 cm.
[IpomexyTkn Mexay ab3anamMud OTCYTCTBYIOT. BBeneHue, TIJaBbl, 3aK/IIOUY€HHUE, CIHCOK
JUTEpATyphl U MPHIOKEHHUS (HOPMATHPYIOTCS KaK 3aroJIOBKUM MEPBOTO YPOBHS M HAYMHAIOTCS
Kakblii ¢ HOBOU cTpaHuubl. [loapaznensl riaaB ¢ HOBOM CTpaHUIBI HE HAYMHAKOTCS.

CHOCKM JenaroTcss BHU3Y CTpaHUIIbl. TaOmuIbl M PUCYHKH HYMEPYIOTCS OTHENBHO.
Howmep BkitouaeT HoMep I1aBbl 1 HOMEP PUCYHKA/TaOIMIIbI B TAHHOM TIiaBe.

Crpanunpl  paboTBhl JOJKHBI OBITH TpPOHYMepoBaHbl. Hymepanusi HayMHaeTcs co
CTpaHUIIBI C OTJIaBJICHHUEM, Ha KOTOPOH CTaBUTCS IUdpa «2» U nanee — no nopsaky. OkoHyaHue
HyMepaluu NPUXOJIUTCS Ha IOCIEAHMH JIMCT cIMcKa Jureparypbl. Homep craBuTCs BHU3Y
CTpaHMIBI cripaBa. Ha cTpaHunax ¢ NpuiaoKE€HUsAMH HOMEpPA HE CTaBATCS, U B OIVIaBJICHUE OHU
He BBIHOCATCS. B oryiaBneHun ykas3slBaeTCsl TOJbKO HOMED IEPBOTO JIMCTA MEPBOTO MPUIIOKEHMS.
O6nwem pedepara 7-15 ctp.

Memoouueckue ykazanus no 6bINOIHEHUIO NPAKMUYECKO20 3A0AHUS

[TpakTHueckoe 3a1aHne, KOTOPbIE BHITOIHSIIOTCS CTY/IEHTOM B TPYIINIE M HalpaBleHbl Ha
(opMHpOBaHUE HABBIKOB MPUMEHEHHS TEOPETUUECKUX 3HAHUHM Ha mpakTuke. [Ipy BbIMONHEHNH
MPAKTUYECKOr0 3aJlaHusl CTYJIEHThl MOTYT HCHOJb30BaTh MaTepuan JIEKIMOHHBIX U
NPAaKTUYECKUX 3aHATUH, UCIONb30BaTh MaTepualibl y4yeOHOW JUTepaTypsl M Pecypchl
MH($OPMallMOHHO-KOMMYHHUKATUBHOM ceTu «HTepeHT».
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6. YueOnast JuTeparypa U pecypchl UH(POPMALUOHHO-
TeJIEeKOMMYHHUKAIIMOHHOU ceTH "UnTepHet", yueOHO-MeToAuYeCKoe
o0ecrneyeHHe CAMOCTOSATEIbHON PadoThl 00YYAKIIMXCH MO TUCIHUILINHE

6.1. OcHoBHas JuTEpaTypa

1.YnpaBieHue yenoBe4eCKUMH pecypcaMu : yUeOHHK JUTst OakaiaBprara U Maructpatypst / H.
. I'ycbkoBa, U. H. Kpakosckas, A. B. Epacrosa, /I. B. Pogun. — 2-e u3na., ucnp. u gon. — M. :
W3narensctBo FOpaiit, 2018. — 212 ¢. — (Cepus : YHuBepcutetsl Poccun). — D1eKTpOHHBIM
pecypc: https://biblio-online.ru/book/AB6DD9A6-B667-4865-A3E9-9B5B4D608682/

upravlenie-chelovecheskimi-resursami

2.YnupaBieHre 4eI0BeYeCKUMHU pecypcaMu : YIeOHHK /IS akaeMuyeckoro 6akanaspuara / U.
A. Makcumries [u np.] ; nox pen. M. A. MakcumieBa, H. A. I'openoBa. — 2-e u3a., nep. v A0II.
— M. : U3parensctBo IOpaiit, 2018. — 526 c. — (Cepus : bakanaBp. AkaneMuueckuii Kypc).
— DnexTpoHHBIN pecypc: https://biblio-online.ru/book/79AFA1AC-9149-4896-A375-
EA937F6F235B/upravlenie-chelovecheskimi-resursami

3.Makaposa, Upuna KamunbeBHa. YipaBiieHHE YE€JIOBEUECKUMH peCcypcamMu [ DIEKTPOHHBIN
pecype] : ypoku 3¢ dexruBHoro HR-menemxmenTa : yuebnoe nocoodue / M. K. Makaposa ; Poc.
akaJl. Hap. X03-Ba U roc. ciyx0s! ipu [Ipe3unente Poc. denepamnuu. - DekTpoH. aaH. - M. :
Hemo, 2015. - 421 c.

4.Apmctponr M. YrpaBieHue pe3ysbTaTuBHOCThIO. CHcTeMa OLEHKH Pe3yIbTaTOB B ACHCTBUM :
niep. ¢ anri. / M. Apmctponr, A. bapon. - M. : Aneninna [Ta6mumrep, 2016. - 250 c.

5.Bratton J. Human Resource Management: Theory and Practice. — New York: Palgrave
Macmillan, 2012. — 672 ¢. — DnekTpoHHBIH pecypc: https://books.google.ru/books?
hl=ru&lr=&id=qNocBOQAAQBAJ&oi=tnd&pg=PP1&dq=Human+Resourse+Management+
+2012&0ts=00pWxxiDYm&sig=43Dnkyl1320GgQFmbNp2pSAMC6M&redir_esc=y#v=onepa
ge&g=Human%?20Resourse%20Management%

6.Yaepux, [[pitB. HR B 60pr0e 3a koHKypeHTHOE npenmytecTBo / JI. Yibpux, V. Bpok0O3HK ;
[miep. ¢ anrn. Mpuna Hosamr, Mapust boromonogsa]. - 2-e uza., pom. - M. : [Iperekcr, 2010. - 361
C.

7. Heccnep, I'apu. Ynpasnenune nepconanom [DnexktporHsiid pecype] / I'. Heccnep ; mep. 9-ro
aurn. usn. J[. I1. KonbkoBoii ; mox obmi. pex. M. M. CremHoBa. - 3-¢ u3n. (QJIEKTPOH.). -
DnekTpoH. naH. - M. : Jlabopatopus 3nanui, 2015. - 802 c.

6.2. lonosiHUTEIBHAS JIUTEPaTypa

1. bamamoB A.W., BacwibeBa E.A., OprameBa @®.M. VmnpapieHue 4YeI0BEYECCKUMH
pecypcaMu Ha TOCYJAapCTBEHHOH ciyxOe: Jydlnwe TPaKTUKH EBPa3UiiCKOro
npoctpancTBa: Yueouuk/Ilog penakuumei a.3.H., npodeccopa B.A.lllamaxoBa u m.10.H.,
npodeccopa A.Jl.T'aBypzoma. — dymanbe.6 M3n-Bo TamKuKCKOro HAIMOHAIBLHOTO
yHuBepcurera, 2019. — 298 c.

2. bazapoB T.D(dekTUBHOCTh Kak claraéMoe pe3yJIbTaTUBHOCTH M BOBIICYCHHOCTH //
VYnpasnenue nepconanom. — 2015. — Ne 39.

3. Ddenauen A. I'. UenoBedeckne pecypchl pOCCUMCKUX OM3HEC-OpraHu3aluii: MpoOIeMbl
dbopmupoBanus u yrpasieHus . MoHorpadus / A.I'. Ddbennues, E.C. baiabanosa, A.B.
Pe6pos. - M. : UHOPA-M, 2017. - 192 c. - (Hayunas mbicnb). - bubnuorp.: ¢. 182-189.
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https://biblio-online.ru/book/AB6DD9A6-B667-4865-A3E9-9B5B4D608682/upravlenie-chelovecheskimi-resursami
https://biblio-online.ru/book/AB6DD9A6-B667-4865-A3E9-9B5B4D608682/upravlenie-chelovecheskimi-resursami

10.

11.

12.

13.

14.

byxankos, Muxawn WUnbud. YnpasieHue epcoHaJIOM: pa3BUTHE TPYIOBOIO IOTEHIMAIA
: yude0. mocobme [mI1 CTYJIEHTOB BY30B, OOYYaIOIMUXCS TIO CHEIUATHHOCTH
"MenemxmenT opr."] / M. U. Byxankos. - M. : UH®PA-M, 2012. - 191 c.

Heiineka, Amna BacunbeBHa. YIpaBieHHE NEPCOHAIOM OPTraHU3ALUN [DIEKTPOHHBIN
pecypc] : y4eOHMK, [AJI1 CTYIAEHTOB BY30B, OOYYaIOIIMXCS TII0 HaIMpaBICHUSIM
noarotoBku  "Ymp. mnepconanom", "MenemxMeHT" (kBanudukanus — (CTENCHb)
"0akamaBp")] / A. B. [lefinexka. - Dnextpon. gaH. - M. : Jlamkos u K, 2017. - 287 c.

Oneros, HOpuit I'enHagpeBuu. YmpaBlieHHE NEPCOHATIOM [DIEKTPOHHBIM pecypc]| :
YYeOHMK M TPAKTUKyM s akajemudeckoro OakamaBpuara / FO. I'. Omeros, I'. T.
Pynenko ; Poc. skonom. yH-T uM. I'. B. Ilnexanosa. - 2-e usa., nepepald. u gom. -
DJeKkTpoH. nad. - M. : FOpaiit, 2017. - 467 c.

VYrpaBneHue nepcoHasioM : ydel. mocobue [ajisi CTYIAEHTOB BY30B, OOYYArOIIMXCS IO
HarpasJeHusiM noArotoBku "Menemxment", "l'oc. u MyHununaisHoe ymp.", "Ymp.
nepcoHasnioM" - kBanuduxanus (crernenp) "OakamaBp"] : coorBercTByeT denep. roc.
oOpazoBaTenbHOMY cTaHaapty 3-ro nokosienus / A. . Kubanos [u ap.]. - M. : UH®DPA-
M, 2014. - 237 c.

Becuun, B.P. Ynpasnenue yenoBedeckuMu pecypcaMu. Teopus u MpaKkTHKA : YIeOHUK /
B.P. Becaun. - M. : Ilpocnekt, 2015. - 688 c. - ISBN 978-5-392-16754-8 ; To xe
[DnexTponnsrii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=252088

[TpeiTkOB, P.M. VmpaBneHue yenoBe4ecKMMH pecypcamu : ydeOHoe mocobme / P.M.
[IpeiTkOB ; MuHnuctepcTBo oOpazoBanmsi W Hayku Poccuiickoit  ®deneparum,
denepanbHOE TOCYJAPCTBEHHOE OIOPKETHOE 00pa3oBaTENbHOE YUPEKICHUE BBICIIECTO
npodeccuonansHoro oopazoanus «OpeHOYprckuil rocyaapCTBEHHBI YHUBEPCUTETY. -
OpenOypr : OI'Y, 2015. - 196 c. : Tabiu., cxeM. - bubmuorp. B kH.. - ISBN 978-5-7410-
1194-2 ; To xe [Dnexrponnsli pecypc]. - URL: http:/biblioclub.ru/index.php?
page=book&id=439237

VYnpasnenue nepconanom [Teker] : yued. mocobue s oOpa3zoBar. yupexkaeHui / moju
pen. E. b. KonbaueBa. - PocroB H//| : ®enukc, 2014. - 382 c. : un. - (Beicuee
obpazosanmue). - 3000 7k3. - ISBN 978-5-222-19618-2.

VYnpaBnenue mnepcoHasiom opranuzauuu [Teker] : yuel. Uit CTYJEHTOB BY30B,
oOydaromuxcs 1o cmern. "MeHemkMeHT —opranuszanuu”, "Ymp. mepcoHaiom',
"OxoHoMuKa Tpyaa" / mox pex. npod. A. S. Kubanosa ; I'oc. yH-T ynp. 4-e u3z., 10m. u
niepepad. - M. : UHOPA-M, 2013. - 695 c. - (Bsicmee oopazoBanme). - 2500 k3. - [SBN
978-5-16-003671-

Kubanos, Apnanbon fkoBieBud. YIpaBieHHUE MEPCOHAJIOM OPraHU3AlMU: aKTyalbHBIC
TEXHOJIOTUHM HaiiMa, aJanTalydd M aTTecTaluu : y4eO. mocobue AJisi CTyIEHTOB BY30B,
oOydJaronmxcsi o crnenraibHOCTAM "MenemxmenT opr." u "Ymp. nepconaiom" / A. .
Kubanos, U. b. [lypakosa ; ['oc. yH-T ymp. - 2-e u3n., crep. - M. : KHOPYC, 2012. - 359
c.

VYupasnenue nepcoHanom B Poccun: teopus, oTeuecTBEHHas U 3apyOekHas MpakTUKa :
MoHorpadus / [aBT. koi.: A. 5. Kubanos (pyk.) u ap.] ; mox pen. A. 5. Kubanosa ; ['oc.
yH-T ynp., Hai. coro3 "Ynp. nepconanom". - M. : UHOPA-M, 2015. - (Cepus "Hayunas
MbIcib. MenemkmenT"). KH. 2 . - 282 c.

VYnpaBrneHue MepcoHaioM OpPTraHU3allUU : MPAKTHUKYM : [y4el. mocobue it CTYICHTOB
BY30B, 00YYaIOIIUXCS 0 CHeruanbHOCTIM "MenemkmenT opr.", "Yop. nepconaiom"] :
cooTBeTcTBYeT Denmep. roc. oOpa3oBaTeIbHOMY CTaHIApTy 3-ro mokoneHus / [A. Sl
KubanoB m np.] ; mom pen. A. S. KubanoBa ; M-Bo oOpa3oBanuss m Haykm Poc.
®enepanuu, ['oc. yH-T ynp. - U3a. 2-e, nepepad. u gon. - M. : UHOPA-M, 2013. - 364 c.
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6.3. YueOHO-MeTOOMYECKOE 00eceueHHe CaMOCTOSTeIbHOI padoThl

HanmeHoBaHue TeMbl
WU pa3iena
AUCIHUTLITHHBI

Bonpocs! 1u1s1 camonpoBepkn

Tema 1 Ilpeamer u 3apauun
kypca. Teoperudeckue
OCHOBBI yIPaBICHUS
YEJIIOBEYECKUMU pecypcamMu
Tema 2 Obecnieuenue
OpraHU3aInn
YEeJIOBEYECKUMHU pecypcamMu
Tema 3 Ilpodopuenranms,
COIMAITM3AIIVSI ¥ TPYIOBAs
aJanTanus mepcoHana
repcoHalia OpraHu3auu
Tema 4 MoTuBanus Kak
(GYHKIUS yIpaBIICHUS
YEJIOBEYECKUMHU pecypcamMmu
Tema 5 Cucrema orieHKH
MepcoHaia OpraHu3aIun
Tema 6 Ympasienue
pohecCUOHANTBHBIM
pa3BHUTHEM TIEpCOHANA
OopraHu3anuu
Tema 7 Ympasnenue
JIeIIOBOM Kapbepoit
TepcoHana
Tema 8 TexHosoruu padoOTHI
C KaJIpOBBIM pe3epPBOM
Tema 9 Orenka coranbHON
1 BKOHOMHYECKOMN
3¢ (EKTUBHOCTH CUCTEMBI
YIpaBIeHHS YeIOBEUECKUM
pecypcamu

OuHo-3a04Hast
(dhopma o0yueHHS
Tema 1 Ilpeamer u 3amauu
Kypca. Teopernueckue
OCHOBBI YIIPaBJICHUS
YeIIOBEUYECKUMHU PEeCypcamu
Tema 2 OGecnieueHue
OopraHu3aluu
YeIIOBEUYECKUMHU PECypcamu
Tema 3 Ilpodopuenrarus,
COIMANIA3AIIHS ¥ TPYI0Bas
aJianTalys nepcoHaa
TepcoHasia OpraHu3aIun
Tema 4 MortuBanus Kak
(YHKIMS yIpaBICHUS
YeIIOBEUYECKUMU PEeCypcamu
Tema 5 Cuctema OreHKH
TIepPCOHAJIa OPTaHU3AIUN
Tema 6 Ympasnenue
mpoheccHoHANBHBIM
pa3BUTHEM MEPCOHAJIA

1. Cucrema rocyapCTBEHHOHN CITYKOBI.

2. CymHOCTh aAMUHUCTPATUBHO-TPYAOBOH MOJETIH yIIPaBICHUS
MEPCOHATIOM T'OCYIaPCTBEHHON CITyKO0M.

3. CucremMa ynpasieHHUs TOCyJapCTBEHHON CITYKOOH.

4. HopwmatuBHO-IIpaBoOBast 0a3a ynpaBIeHHS ITEPCOHATIOM
TOCYIapCTBEHHON CITYKOBI.

5. HopmaTtuBHO-IIpaBoBast 6a3a ynpaslieHHs IEpPCOHAIOM
MYHUIMIAIEHON CITyXKOBI.

6. Llenmn 1 mpHOPUTETHI COBEPIIEHCTBOBAHUS CUCTEMBI
rOCyIapCTBEHHOM CITYKOBI.

7. KpanudukanmoHHble TpeOOBAaHUS K AOJDKHOCTAM
roCyJapCTBEHHOHN IPaKIaHCKOHM CITyKOBI.

8. Metoanueckuiit HHCTpYMEHTapuil 10 yCTaHOBICHUIO
KBaTH(PUKAIMOHHBIX TPEOOBaHUH K JOJKHOCTSIM TOCYAapCTBEHHOMN
rpaxaaHckoi ciyx0s1 (MunTpyna Poccun) ¢ nienbto 3¢ (heKTHBHOTO
(hopMHUPOBaHUSI JOIKHOCTHBIX PETIaMEHTOB rOCyIapCTBEHHBIX
TPaXTaHCKUX CITyXKalllKX.

9. OcHOBHBIE CITOCOOBI 3aMEICHUS TOHKHOCTEH .

10.0T160p KaapoB: MOHATHE, CYIITHOCTh, COJIEPIKaHME.

11.0160p u mIprieM Ha TPaKAAHCKYIO CITyKO0y: TpeOOBaHMS K
KaHJUaTy, IepedeHb JOKYMEHTOB, 3TallbL.

12.IIlpumeHeHne COBPEMEHHBIX METOA0OB OTOOpa KapoB Ha
rOCyIapCTBEHHOM Ipa)KTaHCKOH cIyx)oe.

13.Konkypc Kak crocob 3aMenieHns BaKaHTHOM TOCy1apCTBEHHON
JOJDKHOCTH TPaKIAHCKONW CITyKOBI.

14.Mcrionb30BaHue cepBUCOB (hefepanbHOM roCcy1apCcTBEHHOM
MHQOPMAIMOHHYIO cucTeMbl «DenepanbHbIii TOpTall TOCYAapCTBEHHOM
CITy>KOBI U YIIPaBICHYECKUX KapOB» MPH 0TOOPE.

15.Mcnosp30BaHMs HCTIBITATEIBHOIO CPOKA MPU NOCTYIUIEHUH Ha
roCyJapCTBEHHYIO I'PasKAAHCKYIO CIIYKO0Y, KaK JOIOIHUTEIEHOIO
aneMeHTa oToopa.

16.0cobennocty 0TOOpa Ha MyHHUIIUIIATIBHOM CITyKOe.

17.OcobennocTr opranu3aiui 0T6opa KaJapoB B CHIIOBBIX
BEJIOMCTBAX.

18. HacTaBHHMYECTBO: LI€TH, 334241, HHCTPYMEHTBHL.

19. HazHaueHne HACTABHUKOB M ONIPEJENICHNE JIULI, B OTHOLICHUH
KOTOPBIX OCYIIECTBIISIETCS HACTABHUYECTBO

20. IIpumepHas popMa MEPOTIPUATHH 110 HACTABHUYECTBY .

21.CtumynupoBaHre pabOTHI HACTABHUKOB.

22.CucreMa OLIEHKY TIepcoHaa: MOHATHE, TIeTTH, (PyHKITNH,
MpEeIMET, KpUTEPUH.

23.MeToabl U TEXHOJIOTUH OLIEHKH.

24. TexHOIOTUS IPOBEACHUS aTTECTAllU IOCYIapCTBEHHBIX U
MYHHILUTIATBHBIX CITYKaIlIHX.

25.KBanuduxanunoHHBIN 5K3aMeH Ha TOCyIapCTBEHHOW U
MYHUILMIIAIBHON CITy)0e.

26.01eHKa pe3yIbTaToOB MPO(EeCCHOHATBLHON CITYKeOHOH
JESITeIbHOCTH TOCYJAPCTBEHHBIX U MYHUITUIAIBHBIX CIYKaIIKX.

27.0nenka npodeccHoHaTbHOTO MOTEHIMANa TOCYAaPCTBEHHBIX U
MYHUIMIIAIBHBIX CITY>KaIlUX.

28. Bompockl BHEAPEHHUsI CUCTEMBI KOMILIEKCHON OIIEHKH
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OpraHu3anuu
Tema 7 Ympasnenue
JIeJIOBOM Kapbepou
nepcoHana
Tema 8 TexHosoruu paboOTHI
C KaJIpOBBIM PE3epPBOM
Tema 9 Ouenka conuanbHOI
1 SKOHOMHYECKOH
3¢ PEKTUBHOCTH CUCTEMBI
YIpaBJICHHS YeTOBEYECKUM
pecypcaMu

3aounas popma
o0OydeHus
Tema 1 IlpeameT u 3amaun
Kypca. Teopernueckue
OCHOBBI YTIPaBJICHUS
YeIIOBEUYECKUMHU PECypCamMu
Tema 2 OGecnieuenue
OpraHu3anuu
YeII0OBEUYECKUMHU PECypCamMu
Tema 3 Ilpodopuenrarus,
coLManu3anys 1 TpyAoBast
aJiarnTalys rnepcoHaa
TepcoHasia OpraHu3aun
Tema 4 MotuBaius Kak
(YHKIHS yIpaBIeHHAS
YeIIOBEUYECKUMHU PECypcamu
Tema 5 Cuctema oLieHKH
NepcoHasa OpraHu3aun
Tema 6 YmpasneHue
podeCcCHOHATHLHBIM
pa3BUTHEM MIEPCOHANA
OpraHu3anuu
Tema 7 Ynpasnenue
JIEJI0BOM Kapbepou
nepcoHana
Tema 8 TexHonoruu paboTHI
C KaJIpOBBIM PE3epPBOM
Tema 9 Ouenka connaabHON
Y S KOHOMHYECKOU
3 (PEeKTUBHOCTH CHCTEMBI
yNPaBIICHUS YETOBEUECKIUM
pecypcaMu

poeCCUOHANBHOM CTyKEOHOM NesTeILHOCTH rOCYAapCTBEHHBIX
IrpaXJaHCKUX CIIY)KaIIKX (BKIIOYast OOIIECTBEHHYIO OLICHKY ).
29.TlonsTHE M BUIBI TPO(ECCHOHATIBHOTO PA3BUTHUS IEPCOHAA.

30. Konuenuus HempepbIBHOTO MPO(ecCHOHATBHOTO Pa3BUTHSI.

31.TIpodeccuonanbHoe oOyueHue. Llenn oOyueHus U 0)KugaeMbIe
PEe3yIbTaThI.

32. TexHOIOTUY yIpaBIeHHUs IPOPECCUOHAIBHBIM Pa3BUTHEM
rOCYJapCTBEHHBIX U MYHHLIUIAIBHBIX CITYXKALTHX.

33.Bugs! u ¢popmsl 11O rocyaapcTBeHHBIX TPasKAaHCKUX U
MYHUIMIIATGHBIX CITYKAIIUX.

34.Pa3paboTka 1 peanu3aius HHANBUIYaTbHBIX TUIAHOB
npoQeCcCHOHATTBHOTO Pa3BUTHS CITY>KaIlEeTo.

35.TIporpaMMel IpohecCHOHANTBHOTO Pa3BUTHS
roCy/IapCTBEHHOTO OpraHa.

36. TexHonoruu oneHku 3pHEeKTUBHOCTH O0YUYCHHS MTEPCOHAIA.

37.11oHsATHS KagpoBOro pesepna. Llenu, mpUHIMIBI 1 HICTOYHUKH
(hopMHUpOBaHUS KaJpOBOTO pe3epBa. THIIbI KaApOBOro pe3epaa.

38.Cuctema paboThl ¢ KaAPOBBIM PE3EPBOM B OpTaHU3ALNH.
Orarbl paboThI C Pe3EPBOM.

39.1lenwn, TPUHITAIIBI, HCTOYHUKH (DOPMHUPOBAHUS COCTaBa
KaJpOBOTO pe3epBa rocy1apcTBEHHON CiTyKObl. Busl KagpoBoro
pesepaa.

40.IIpobneMbl HOPMATUBHOTO PETyJIUPOBAHUS KaJIPOBOIO pe3epBa
Ha TOCYAAapCTBEHHOI cITyK0e.

41. TexHOJOTHH MOATOTOBKHU KaJAPOBOTO pPe3epBa U MOPAI0K
BOCTpeOOBaHMsI Ha FOCYJapCTBEHHOM cIyxO0e.

42.Pe3epB ynpaBieHuecKUX KaapoB. [loHsTue, cTpykTypa,
HOPMAaTHBHO-TIPaBOBasi OCHOBA (YOPMHUPOBAHUS U BOCTPEOOBAHNSI.

43.TloHATHUS «pOTaLUsI KaAPOBY»: CYIIHOCTD, LN, (QYHKINH,
KiaccuuKars.

44. OcoOEHHOCTH UCTIONL30BaHUS POTANUN KaJIPOB B CHCTEME
roCyJapcTBeHHOH ciyObl. [IpaBOBBIE OCHOBBI pOTallMU Ha
rOCyJapCTBEHHOH Ipa)KIaHCKOH ciyx0e.

45.CocraBnenne iaHoB potaui. CXeMbl pOTAI[HOHHBIX
IEpEMEILECHUI.

46.2¢PeKTUBHOCTD yIpaBJICHHS EPCOHAIIOM: IOHSITHE U
MOJXOJBI K OLICHKE.

47.01eHKa COLMATBHON U SKOHOMUYECKON A(P(HEKTUBHOCTH B
yIpaBJIeHAN TIEPCOHATIOM

48. Pe3ynpTaTUBHOCTD YIIpaBJICHUs IEpCOHAIOM. MeToz
yHopaBieHHd Mo neisiM - Management by objectives (MBO) B
KaJpOBOM MEHEIKMCHTE.

49.CobanancupoBaHHasl CHCTeMa TOKazaTelNei 3QEeKTUBHOCTH -
Balanced Scre Card (BSC) B kanpoBoM MEHEKMEHTE.

50. KiroueBsie okazarenu 3 dexruBaocTr - Key Performance
Indicator (KPI) B kanmpoBoM MEHEKMEHTE.

51.Kpurepun oneHku 3¢ppekTHBHOCTH pabOTHI CITyKOBI
yIpaBJieHHS IEPCOHATIOM OpPTaHH3aIUH.

52.Kpurepun oneHkr 3pHEeKTHBHOCTH pabOTHI KaIPOBON CITYKOBI
roCyJapCTBEHHBIX U MyHHLUIAJIBHBIX OPraHOB

6.4. HopmaTuBHbBIE IPABOBbIE IOKYMEHTbI

1. Konctutyuus Poccuiickoit denepannu (mpuHsATa BCEHAPOIHBIM I'0JIOCOBAHUEM
12.12.1993) // PI". — 1993. — Ne 237.
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2. Tpynooii koaekc Poccuiickoit @enepannu ot 30.12.2001 Ne 197-D3 (nelicTByromas
penaxkms).
6.5. UnTepHeT-pecypchbl

C3HY pacnonaraet JOCTyIOM 4epe3 CallT HaydHOH OubiaroTeku http:/nwapa.spb.ru/ x

CJIETYIOIIUM MTOANKCHBIM 3JIEKTPOHHBIM PECYPCaM:
Pycckoasviunsle pecypcol

1. DneKkTpoHHBIE YYEOHUKH dJIEKTPOHHO-OMOMmoTeyHo cuctemMbl (OBC) «AiOyke»
http://www.nwapa.spb.ru/index.php?page id=76

2. HayuHo-npakTuyeckue CTaTby IO 3KOHOMUKH U U MEHELKMEHTY M3nmatenbckoro roma
«bubmuoteka I'pebennunkoBay» http:// www.nwapa.spb.ru/index.php?page id=76

3. Cratbu 3 YKypHaJIOB u CTaTUCTUYECKHUX W3AaHuN Uct Brro
http://www.nwapa.spb.ru/index.php?page id=76
Anznoaszviunsie pecypcol

4. EBSCO Publishing- moctyn K MyJIbTHIUCHMIUIMHAPHBIM MOJHOTEKCTOBBIM 0Oa3am
JAHHBIX pPa3JIMYHbIX MMPOBBIX M3/ATENILCTB IO OWM3HECY, SKOHOMHKE, (HUHaHCaM,
OyXrajaTepcKoMy ydeTy, T'yMaHHTapHBIM U €CTECTBEHHBIM 00JacTsM 3HaHUi, pedeparam
U TOJIHBIM TEKCTaM ITyOIMKaLUi U3 HayYHBIX U HAYYHO — HOMYJISIPHBIX JKyPHAJIOB.

5. Emerald — kpymnHeiinee MUpOBOE U3ATEIBCTBO, CIICIUATN3UPYIOIIEEC Ha AIEKTPOHHBIX
KypHaiax M 0a3ax JaHHBIX 110 PKOHOMHMKE M MEHEIKMeHTy. lmeer craryc ocHOBHOro
MCTOYHMKA MpOo(eccHoHANbHOM MHPOpPMALUK Ul MpernoAaBareneld, uccieaoBateneii u
CIELUAINCTOB B 00JIACTH MEHEIXKMEHTA.

6.6. UHbIE HCTOYHUKH

1. http://rosmintrud.ru - OdunuansHeIi calT MUHUCTEPCTBA TPY1a M COLUATBHOM
3ammThl Pocculickoit @enepanuu

2. http://gossluzhba.gov.ru - @enepanbHbII MOPTAT TOCYAAPCTBEHHON CITY)KOBI
yIpaBIeHYECKUX KaapOB

3. http://www.hrm.ru

4. http://www.personal-mix.ru
5. http://www.kadrovik.ru
6. http://www.top-personal.ru
7. http://www.uptp.ru
7. MarepuajbHo-TexHH4Yeckasi 0a3a, HH(OPMALMOHHbIC TEXHOJOIHM,
NMporpaMMHoe odecrnevyeHne 1 MHPOPMALNMOHHBbIE CIIPABOYHbIE CHCTEMbI
Ne /it HaumeHnoBanue
1. Crnennann3upoBaHHbIE 3aJIbl JUIsI IPOBEACHUS JICKIHH.
2. Crienimanu3upoBaHHass MeOeldb W OpPICPEeNCTBAa: AYAUTOPHH W KOMITBIOTEPHEIE

KJ1acChl, 000PYAOBaHHBIE MOCATOYHBIMH MECTaMH (B TOM YHCIIE [UTS POBEACHUN
3aHSATHI J1a00PaTOPHOTO THIIA).

3. Texuuueckue cpeacTsa oO0yueHusi: MHOroyHKIMOHATBHBIA MYJIbTUMEIUHHBIN
KOMIUIEKC B JIEKLIMOHHOW ayAMTOPUU; 3BYKOBbIE€ JWHAMUKH;, IPOrpaMMHbIE
CpeZcTBa, 00eceunBaOIIe TPOCMOTP BUACO(ailoB.

4. [lepcoHanbHbIE KOMIBIOTEPHI C JOCTYIIOM K JJIGKTPOHHOMY  Kartajory,
MOJTHOTEKCTOBBIM 0aszaM, TIOJIUCHBIM pecypcaM ¥ 0a3aM JaHHBIX Hay4HOU
oubmmnorexu C3UY PAHXuI'C.

5. Texuunueckue cpeactsa oOyuenusi: [lepcoHaabHble KOMIIBIOTEPHI; KOMIIBIOTEPHBIE
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http://www.uptp.ru/
http://www.top-personal.ru/
http://www.kadrovik.ru/
http://www.personal-mix.ru/
http://www.hrm.ru/
http://gossluzhba.gov.ru/
http://rosmintrud.ru/
http://www.nwapa.spb.ru/index.php?page_id=76
http://www.nwapa.spb.ru/index.php?page_id=76
http://www.nwapa.spb.ru/index.php?page_id=76
http://nwapa.spb.ru/

MPOEKTOPHI; 3BYKOBBIE JMHAMUKH, TPOTPAMMHBIE CPEICTBA, 00ECHedHBAIOIINE
npocMoTp Buaeodaitios B popmarax AVI, MPEG-4, DivX, RMVB, WMV.
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