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1. IlepeyeHnb MIAHUPYEMBIX Pe3y/JIbTATOB 00Y4eHHsI 110 TUCIMILINHE, COOTHECEHHBIX €

IJIAHUPYEMbIMH pPe3yJIbTaTaMi 0CBOEHHS MPOrPaMMBbl

1.1. [Jductmnnmaa «OCHOBBI  NPOEKTHOW  JEATENBHOCTH»  00ECHEYMBaeT  OBJIAJCHHE
CJICAYIOIIMMHU KOMIIETEHIUSMM:

Tabmuma 1
Kon HaumeHnoBaHme Kon HauMeHnoBaHmue
KOMIIETCHIIN KOMIIETCHIINHN KOMIIOHEHTA KOMIIOHEHTAa KOMIIETCHIIUHN
)| KOMIIETCHI U
YK OC-2 crocoOeH pa3paboTath YK OC-2.2. Crioco0OeH mpecTaBiiaTh U
MPOEKT Ha OCHOBE OLICHKU 3aIIUIIATh CAMOCTOSATEIBHO
PECYpPCOB U OTpaHUYCHUH pa3paboTaHHEIHN MPOEKT JIF0O0TO
THUIA, UCXO/IS U3 ACHCTBYIOLINX
MPABOBBIX HOPM U ¢ 000CHOBaHUEM
peCypCcoB U OrpaHUYEHH TIPH €T0
pa3paboTKe W pealIn3alliy.
OIIK OC-7 croco0eH yJ9acTBOBaThH B OIIK OC -7.2 CriocobeH ompenenuTh
pa3paboTKe u peaan3ainu HHIHUKATOPBI COCTOSTHUSI
COIIMAJIBHBIX IpOrpaMm 1 COHI/IaHbHOfI CUTyaluu, mpoBOJUT
MPOEKTOB, HATIPABJICHHBIX Ha 9KCIIEPTU3Y COMUATBHOTO MPOCKTa
NoBbILIeHUE YPPEeKTUBHOCTH (IporpaMMsl), aHAIU3UPYET U
COIMAITBHOTO 00CITYKUBAHUSI OLICHUBAET TPOIIECC U PE3yIIbTATHI
1 OKa3aHUs COLUATBHOM peau3aliy COlUANbHBIX YCIYT U
MOJIICPKKY TPAXKIAHAM Ha COLIMATIBHON TOICPIKKHU TPaXKJaH
HHIUBHIYAIEHOM, HA WHIUBHUYAILHOM, TPYIIIIOBOM
IPYIIIOBOM HJIH CPEIOBOM WK CPEZIOBOM YPOBHSX
YPOBHSIX

1.2. B PE3YIbTAaTC OCBOCHUA NTUCHUIIIMHBL Y CTYACHTOB NOJIKHBI OBITE C(I)OpMI/IpOBaHLII

Tabmmma 2
OT®/TPD (npu
HAJTHYNH Kox
npodgcranaapra)/ KOMIIOHEHTA Pe3ynbrarsl 00yuyeHus

npogeccuoHaIbHbIE] KOMIIETCHIIUU

JNeHCTBUSA

Ha YPOBHE 3HAHUM:

- 3HaeT BO3MOXHBIE PECYPCHI U CYILECTBYIOLINE OrPAHUYECHHUS IS

peaM3aliy IPOEKTa.

Ha YPOBHE YMEHMIA:

- ONpeIeTICHNE MCIIOJHUTENEH 3a1ad B paMKax 1IeJIM IPOEKTa

Ha YPOBHE HABBIKOB:
HAXOJKACHUE OIPEAETICHHOTO KOJINYEeCTBA ONTUMANBHBIX CIIOCOO0B
[peleHus 3a/1a4, ONPEEJICHHBIX B PAMKaX IIOCTABJICHHOM LieJIU
[IPOEKTa, UCXOMS U3 CYLIECTBYIOLIUX OTPaHUUEHUI.

YKOC-22

Ha ypOBHE 3HaHUIL:

- 3HaeT CIoco0bl pa3padOTKU U Peau3allii COLHAIBHBIX IPOrpaMm|
U TIPOEKTOB, OOECIEYMBAIONIMX  ONTUMH3ALMIO  IIPOIECCOB
COIMAIEHOTO OOCITY)KMBAHMS U OKa3aHUs COLMAIBHOM IOJIEPKKH]
rpakaaHaM Ha MHIMBHAYAJIbHOM, TPYIIIOBOM U CPEJIOBOM YPOBHSIX.
OIIK OC -7.2. HA YPOBHE YMEHHI:

- ymeer pa3pabaTbiBaTh UM pPEAIU30BHIBATH  COIMAIbHBIC
MPOrpaMMBbl M TIPOEKTHI, O0OecIeUnBaONINe ONTHMHU3AIHIO
IPOLECCOB  COLMAIIBHOTO  OOCHY)XMBaHHSA W OKa3aHHA
COL[MANIbHONW TOAJNCPKKK TpaXKJIaHaM Ha HHAWBHIYaIbHOM,
IPYIIIOBOM H CPEJIOBOM YPOBHSIX.

Ha YPOBHE HaBBIKOB:




-.001aJaeT HABBIKAMHU Pa3paboTKU U pean3alii COLUATbHBIX
MPOrpaMM U MPOEKTOB, 00ECIICUUBAOIIIX ONTHMH3ALIHIO
MPOLIECCOB COLMANBHOTO 00CITYKUBAHUS U OKAa3aHUS COLMATBHOI
MOAJCPKKH TPpakIaHaM Ha HHIUBUIYaTbHOM, TPYIIIOBOM H
CPEIOBOM YPOBHSIX.

2. O0bemM U MeCTO JUCHHUILUINHBI B CTPYKTYpe 00pa3oBaTe/IbHOM IPOrpaMMbl

VYueOnas mucuuruimHa «OCHOBBI TPOEKTHOHN JEATEIILHOCTHY SIBISICTCS 00s3aTeNbHON U
BXOJHT B 0a30Byr0 uacTh mporpammsl (5.1.0.26). Ha 3aounoii ¢popme 00ydeHHsT OHA YUTAETCSA Ha
4 xypce (7 cemectp). OcoOEHHOCTH JaHHOTO Kypca — SIPKO BBIPAXKEHHBIN MPAKTUUYECKHM XapaKTep.
CryneHntsl B mporiecce OOy4eHHs BBIINOJHSAIOT KYpPCOBOE MPOEKTUPOBAHHWE IO OJAHOMY U3
HAIpPaBJICHUN COLMAIBLHOTO OOCITY)KMBAHHS HACEJCHUS WM COLMATbHON MOAJEPKKH Tpak/aH.
OcBoeHMEe TUCHUIUIMHBI OCHOBAaHO Ha M3YYEHHE CIENYIOIIMX JUCIMIUINH, BXOISAIIUX B 0a30BYIO
4acTh Y4eOHOIO TUIaHa!

b1.0.06. [lenoBbie KOMMYHUKAITIH

b1.0.07. OcHoBsl hopmupoBanus npodecCHOHaTLHOW KOMaHIbI

b1.0.15. CoBpemeHHbIE TEOPUH COIUAIBHOTO OJIAronoayyus

b1.0.17. DxoHOMUYECKHE OCHOBBI COLIMATTBHOM PaOOTHI.

A Taxke nucuMiuinHbl BapuaTtuBHOM yactu b1.B.05 «CouumansHoe mporpamMMupOBaHHE,
IIPOEKTUPOBAHUE, MOJIETTMPOBAHHUEY, KOTOPAsi U3y4aeTCsl MapaljIesIbHO.

OcBoeHME yKa3aHHBIX Y4EOHBIX JUCUUIUIMH JAaeT CTyJeHTaM 3HaHHE ICHUXOJOTUYECKUX U
KOMMYHHUKATHUBHBIX OCHOB KOMaHJIHOU paboThl, popMHUpyeT npeacTaBieHue 00 SKOHOMHUUECKUX U
MOJIMTUYECKHUX YCIOBHIX MPOEKTHOM IeATEIHHOCTH B 00JIACTH COLIMATIBLHON PabOTHI.

YcnoBueM ocBoeHUs: «OCHOB MPOEKTHOW AEATENbHOCTH» TAKXKE BBICTYMAIOT 3HAHUS U
HaBBIKM, TOJYYCHHBIE MpH H3y4eHuW ciuenyrommx auciumumd: b1.0.08. «udopmaruka u
uH(pOPMallMOHHBIE TEXHOJOTMH B mpodeccuoHanbHoi nesrenbHocTH»; b1.0.13. «Teopus u
UCTOPUS COLUATBHON pabOThHI».

[Ipenmerom M3ydeHHUs: JUCHUIUIMHBI ABISETCS NEATENbHOCTh M0 pa3paboTKe U pearnu3aliuu
IporpaMM M TIPOEKTOB B 00JacTH ONTHUMHU3ALUU M YIYYIIEHHS COLHMAJIBHOTO OOCITYXKHBaHUS
HaceJIeHUs U OKa3aHWs COLUMAJIbHON MOAJEPKKU IpakJaHaM HAa WHAMBUAYaJIbHOM, T'PYIIIOBOM
WJIHM CPEIOBOM YPOBHSX

VYuebnas aucumiuimHa b.1.0.26 «OCHOBBI MpPOEKTHON JEATENHOCTH)» OCBaWBaETCA
napajyieNbHO ¢ JUCHHMIDIMHON — ydeOHoro rtrana b.1.0.19  «Oprammzanms  Hay4HO-
UCCIIEI0OBATEIbCKON JIESTEIbHOCTH B OOJIACTH COLMANbHOM paboThI» M SBISAETCS ONOPHOM IS
nzydyenus aucuumiuael b1.0.16. «Ynpasnenue B conuanbHoil padote» u b1.B.07 «ConunansHoe
MpeANPUHUMATEIECTBOY.

OO0mas Tpy10eMKOCTh IMCHUILIMHBI cocTaBiseT coctasiseT 4 3er (144 ak.uaca), U3 HUX Ha
KOHTaKTHYIO paboTy ¢ IperoaaBaTesieM Jiis 3a09H0H Gpopmbr 18 4.

Tabnuua 3
Bup pabotst TpynoemkocTh (B akaj.gacax/acTp 4ac)
3a04yHast
Bcero 144/108
AyauTopHas pa6ora 18/13,5
Jlexuyu 4/3
[MpakTUdyeckue 3aHATHSI 12/9




Koncynpraruu 2/1,5
CamocrosrenbHas pabora 117/87,75
Kontpoib 9/6,75
®DopMBI TEKYIIETO KOHTPOJIS YCTHBIN OMPOC, cOOECe0BaHUE 10 TEPMHUHAM,
JIOKJIa]Ibl, TECTUPOBAHUE, IPAKTHUSCKHUE 33/ 1aHHsI
®opMa NPOMEKYTOUYHOM aTTeCcTAlUN DK3aMeH
JucuuiianHa  MOXET OBITh — peajn30BaHa C TNPUMEHEHUEM JHUCTAHIMOHHBIX

oOpa3oBarenbHbIX TexHonorui (nanee — J10T).

I[OCTYH K CUCTEMEC OUCTAaHIMOHHBIX O6paSOBaTeJILHBIX TEXHOJIOTUH OCYIICCTBIIAACTCA
KOKIBIM OOYYaIOIIMMCSl CaMOCTOSITENIBHO C JII000OTO ycTpoicTBa Ha mopTane: https://sziu-
de.ranepa.ru/. Ilapons ¥ JOTHH K JUYHOMY KaOMHETY / TMPOQUIIIO MPEIOCTABISIETCS CTYACHTY B
JICKaHaTe.

Bce ¢dopmbl Tekymero KOHTPOJIsL, TPOBOJUMBIE B CHCTEME JIUCTAHIIMOHHOTO OOYYEHUS,
OILICHUBAIOTCSI B CUCTEME JIUCTAHIIMOHHOTO oOydeHus. [locTyn K BUAECO M MaTepHaliaM JICKIHMA
NPEJOCTABIISCTCS. B TEUYEHUE Bcero cemectpa. JlocTym K KaXIoMy BUAY pabOT M KOJIUYECTBO
NOMBITOK HA BBIOJHCHHE 3aJIaHUsl TPEIOCTABISICTCS Ha OrPAaHMYEHHOE BpEMS COTJIACHO
periiaMeHTy qucHUIUTHHbL, onyonukoBanHoMy B CJ1O. IIpemnonaBareib OleHHBAET BBITIOJTHEHHBIE
oOydaromumMcst paboTel He mo3aHee 10 pabounx JHEH MOociie OKOHYaHUS CPOKA BBITOJTHCHHUS.

3. CopepxaHue U CTPYKTYPa AUCHHUILINHBI

3.1 CTpyKkTypa AUCHHUILIMHBI

Tabmuma 4
Obvem oucyunaunst (MOOYIs), uac.
Dopma
Koumaxmmuas paboma obyuarouguxcs meKywezo
Ne Haumenosanue mem ¢ npenodasamesnem KOHMPOJIs
n/n az0enos), 1o 8UOAM YYEOHbIX 3AHAMUL cnesaemocmu’
(P ) Bcezco Y CPO Y N
NpOMENHCYMOYHOU
J/AO | JIP/IO | H3/]0 | KC ammecmayuu
T T T P
3aounasn ¢popma odyuenun
ITonsiTue npoexra u VYerHbli onpoc,
Tema | erg skusmennbIit K. 26 2 } 24 JOKIIaIbL,
1
Y9acTHUKH MTPOEKTa NpaKTHUEeCKHE
3aIaHus
Onucanue, MjaH u YcerHsbiit onpoc,
MacIopT MPOEKTa JTOKJIa IbI,
Tema
) 26 2 - 24 MPaKTUIECKHE
3a/IaHus,
cobecenoBaHne
10 TEpMUHAM
Tema JKuznecrmocoOHOCTB, YeTHBI ompoc,
pecypcsl U 27 - 4 23
3 JOKJIaabl,
OTpPaHUYCHUS MPOCKTA.
MPaKTUIECKHE
YupaBieHHue pUCKaMH.




Obvem oucyunaunsvt (MoOOys), Hac.
Dopma
Konmaxmmnas paboma obyyarouguxcs mexyuezo
Ne Haumenosanue mem ¢ npenodasamenem KOHMPOAA
n/n (pazoenos), Beezo no 8UOAM YUEOHbIX 3aHAMUL CPO ycnesaemocmu '
NPOMEICYMOUHOL
Jo | JIP/IO | I3]0 | KC ammecmayuu
T T T P
3aounasn ¢popma o6yuenun
3aJaHust
Peanuzanus npoexra. VYerHblii onpoc,
Buecenue I/I3MCH€HI/II71, JIOKJIa IbI,
Tema KOPPEKTUPOBKA 27 . 4 23 NpaKTUIECKHUE
4 MPOEKTa
3aJaHus,
cobecemoBanne
10 TEPMHHAM
IIpe3enTanus yueOHBIX
Tema
MIPOEKTOB (MUHU- 27 - 4 23
5 TIpe3eHTaIHs
KOH(epeHIIus)
K 2/1,5
OHCYJIBTALUH
IIpome:xyTounas aTTecTanus JK3amMeH
KourpoJs c/p 9/7
Bcero(akaa.u/actp.4) 144/108 4/3 12/9 117/87,75

Hcnonb3yemble COKpallleHUs:

JI- 3aHATHS JEKOUOHHOTO THma (JIEKIUM W WHBIE y4eOHBIE 3aHSATHSA, MNpPEAyCMaTpPHBAIOLINE
NPEHMYIIECTBEHHYIO Tepenady y4eOHOW MH(pOPMAIMX IeAarorniecCKUMI paOOTHUKAMH OPraHU3alUud U
(uM) NMMIAMH, TIPUBJIEKAEMBIMH OpTraHU3allMell K peanu3alid 00pa30oBaTENbHBIX MPOTpaMM Ha HMHBIX
YCIIOBHSIX, O0OYYarOIINMCS);

JIP- naboparopHbie pabOTHI (BU 3aHATHI CEMHUHAPCKOTO THTIA);

13- mpakTudeckue 3aHATHS (BHIBI 3aHATHUH CEMHHApPCKOTO THIA 32 MCKIIOYEHHUEM J1ab0paTOPHBIX
pabor);

KCP- wnauBuayanpHas padoTa 0OydYaromuxcs ¢ NeJarorndecKUMy paOOTHHKAMM OpraHU3aluH H
(M) NMIDAMM, TPUBJIEKAGMBIMH OpTaHHM3alMedl K peasn3alyd o0pa3oBaTeNbHBIX MPOTpPaMM Ha HWHBIX
yCIOBUSAX (B TOM YHCIIe WHINBUIYaIbHbIE KOHCYJIBTAIINN);

JOT- 3aHATHS, TPOBOJMMEIC C TIPUMEHEHHEM JMCTAHIMOHHBIX 00pa30BaTEIbHBIX TEXHOJOTHH, B
TOM YHCJIe C IPUMEHEHUEM BHUPTYaJIbHBIX aHAJIOTrOB MPO()eCCHOHATBHOM AeATEIbHOCTH;

CPO- camocrositenbHass pabota, ocyliecTBisiemMas 0Oe3 yd4acTHs TeJarordiecKux pabOTHUKOB
opranuzanuy M (WIK) JIHIL, IPUBJIEKAEMBIX OpraHu3alell K pean3aniuu 00pa3oBaTelbHBIX MPOrpaMM Ha
WHBIX YCIIOBHSIX.

Dopmubl meKyuje2o KOHMPO yCnesaemMocmiL:
YO* — yerasrit onpoc, CT** — cobecenoBanne 1mo TepMuHaM
*IIpu peanm3anuu IUCHUIVIMHBI ¢ Hcnojas3oBanueM JIOT mnpenmogaBartesib CaMOCTOATEIBHO
aganTupyer (opMy TeKylmiero KOHTPOJIsI, YKA3aHHOT0 B Ta0juue, K cUcTeMe AUCTAHIHOHHOTO
o0yuenus (.3, n.4.1, n.4.2).
Hoctyn K cucTeMe JUCTAaHIMOHHBIX OO0pa30BaTeNbHBIX TEXHOJOTMH OCYHIECTBISIETCS KaKIbIM
o0yyaromumMcs CaMOCTOSITENbHO € JII0OOro ycTpoicTBa, W TOM 4HMCie Ha moprane: https:/sziu-
de.ranepa.ru/. [Taposb 1 JIOTHH K TMYHOMY KaOMHETY / IPOGHUITIO TPEIOCTABIISACTCS CTYICHTY B IeKaHaTe.




3.2. Conep:xaHue TUCHUIIMHBI
Tema 1. [lonsiTHe MPOEKTA U €r0 )KU3HEHHBIN HUKJ. YYACTHUKH MPOEKTA.

[Ipoektr kak 3amaya C W3BECTHBIM pe3yinbTaroM. [IpuMepsl NPOEKTOB: JHUYHBIE
(TomarrHue), KOMMEpYECKHe, HEKOMMEpUYeCKHue, rocyaapcTBeHHbIe. OCOOCHHOCTh MPOEKTa -
HaJIMYUe YETKOM, 3apaHee ONpeesIeHHON e, KOTOPYIO HY>KHO JJOCTUYh B OTOBOPEHHBIE CPOKU
U B paMKax yCTAaHOBJIICHHOTO Orojpkera. Pasnmuume MpOEKTHOW M TMPOLECCHOW eATeIbHOCTH.
[TpoekTHas neATeIbHOCTh KaK MOTYYeHHEe KOHKPETHOIO pe3ysibTaTa B YCIOBHIX OTPaHUYEHHM 1O
cpokaMm u pecypcam. OnepannoHHas JAeSITeIbHOCTh KaK IMOCTOSIHHBIN BUJ ACSITEILHOCTUA C Majio
MEHSOLIUMCS] COCTABOM HCIIOJTHUTEINIEH, €€ pe3ysIbTaT He SIBJISETCS YHUKaIbHBIM U HE MPUBSI3aH K
pEIIeHHI0 KOHKpeTHOM mpobinembl. Ilapamerpsl mpoekra: oO0beM paboOT, KadecTBO, CPOKH,
CTOMUMOCTh M YpOBEHb pucka. I[IporpamMma Kkak psii CBS3aHHBIX JAPYr C JAPYrOM IPOEKTOB,
O0BEIMHEHHBIX OOMICH MEeNbI0 W YCIOBUSAMHU BBINONHEHHS. [lopTdens MpoeKToB Kak HaOOp
MIPOEKTOB W/UJIM IpOrpamMM, oObEAMHEHHBIX BMECTE C LIENBIO IOCTHXKEHUS CTPATErMUYECKUX LieJei
OpraHu3aIuHg.

JKu3HEeHHBIN UK TpOoeKTa — MepHoJ] BPEMEHH OT Hayaya MPOeKTa J0 ero JIMKBUAALUU.
Oranbl KU3HEHHOTO LUKJA COIHAIBHOTO MPOEKTa: pa3paboTKa KOHIEMIHMU MPOEKTa; OIEHKA
KU3HECTIOCOOHOCTH MPOEKTA; IJIAHUPOBAHUE MPOEKTA; COCTABICHUE OIOKETA; 3alUTa MPOEKTa,;
MpeIBapUTENbHBI  KOHTPOJNb; pealu3alus TMPOEKTa; KOPPEeKIMs TMPOEeKTa M0 HUTOram
MOHHMTOPHHTA; 3aBEPIICHNE PA0OT U JTMKBUIAIIHS IPOCKTA.

3aka34yuK MPOEKTa - JUI0, 3aUHTEPECOBAHHOE B €0 BBIMOJIHEHHUH, OMpPENENsieT MPUIHHbI
3alycka MpoeKTa. 3ajadd 3aKa3uhKa: yTBEPIUTh ONMMCAHHWE W IUIaH IPOEKTa, COTJIACOBATH €ro
CTOMMOCTh U CPOKH BBINIOJHEHHUs (BKJIIOYas pe3epB), MOATBEPAUTH TOCTYN K HEOOXOAUMBIM
pecypcam | IpaBo HavaTh WX UCIOJIH30BAHHUE.

Komanga npoekTa — ironu, MpUBJIeKaeMble K PEIICHUI0 OTAETbHBIX 3a7au Ha Pa3IMYHBIX
CTaIUSX JKU3HEHHOTO ITUKJIA MTPOeKTa. MaTpuvHOE MOTYNHCHHUE YWICHOB KOMAH/IbI. PYKOBOINUTEb
M0 TMPOEKTy W JHUHEHHBIH pykoBoautenb. Pomu B komanne mnpoekra (mo P. benbumny):
npenaceaarenb, opOpPMUTENb, TCHEpATOp HWJIEH, KPUTHK, pabouas I4YeiKa, Ornopa KOMAaHIHI,
TOOBITYUK, 3aBEPIIAIOIINH.

Menemxep (pyKOBOJIUTENB) MPOEKTA: OTBEUAET 3a BHITIOJIHEHHE Pa0OT MO MPOEKTY, HO HE
rapaHTUpyeT IOCTIKEHUE IleNiel MpoekTa. 3agadud MeHeKepa MPOeKTa: OIMpeelieHHe poieit
YWICHOB KOMaH/IbI MPOEKTA, TEKYIIHM MOHUTOPUHT BBIMIOJTHCHHSI 3371a4 B COOTBETCTBHUH C TUTAHOM -
rpadukom, pemieHue MpobdieM, MPEMITCTBYIOIMIUX pealu3alliyd MPOeKTa, yINpaBiIeHHE PUCKaMHU,
BHECEHUE M3MEHEHUH B MPOECKT.

OcHoBHbIEe TOHSITUSI W TepMUHBbI. [IpoekT, 3aka3uuMk MpoOeKTa, KOMaHIa TPOEKTa,

MCHCIKCP IIPOCKTA, JKU3HESHHBIHN LUKII ITPOCKTA.

Tema 2. Onucanue, NJIAaH U NACIOPT NMPOEKTA

Onucanne npoekra. OTBETHl HA BOMPOCHL: 3a4eM HyXeH MmpoekT? Uto OyAer moiydeHo B
pe3ynbTaTe BBIMOJIHEHHs MpoeKkTa? (MaTepualbHble /WM HeMaTepHallbHbIe pe3yibTaThl) byayT
JIY TIOJIyY€HBbI KaKue-TO JOMOJHUTEIbHBIE pe3ynbTaThl? Kakue 3aaun crienuanbHO BBIBEICHBI 32
paMKu HpO@KTa? He COBIMAAaCT JIM MNPOCKT B YCM-TO C JAPYTHMHU IIPOCKTAMH, BO3MOXCH JIHU
nepecMoTp paMok mpoekTta? M3 Kakux HpeanoyiokeHUud (eciau OHM €CTh) UCXOISAT CO3JaTenu
npoekTa?; Bo3MOXXHO 7 TOsIBJIEHUE Cephe3HBIX MpoOsem? CyIIecTBYIOT JU KaKHe-TO 0COoObIe
YCJI0BUSA, TUKTYEMBIC 3aKa3YMKOM WA ooctositenbcTBaMu. CorjacoBaHHUe OIMMCAHUS IIpOCKTa C
3aKa3YMKOM KaK YCIOBHE TOTO, UTO LM U 3aJIa4H MPOEKTa He OYAYT U3MEHEHBI.

[Inan mpoekTa — COBOKYMHOCTh 3aJa4, HEOOXOJUMBIX IJIsl pealu3allid IMPOEKTa ¢
YKa3aHUEM OYEPEIHOCTH UX PEIICHHs, HEOOXOAUMBIX PECYpPCOB, H CPOKOB BBIMIOJTHEHHSI. DTarbl
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IUTaHUpOBaHus TpoekTa: 1. JlekoMmo3umms 3afad: OT CaMbIX KPYIHBIX K CaMbIM MEJKUM, U
nocTpoeHue nepeBa 3amad. [IpoGiemHo-mieneBoit pom6. 2. OmeHKa CPOKOB, B KOTOPHIE MOXKET
ObITh pemieHa Kaxkjaas u3 3amad. 3. OmnpejeneHue IMOCIeA0BAaTeIbHOCTU pelleHus 3aaad. 4.
Omnpenenenne pecypcoB (mepcoHals, Bpems, (GUHAHCH U T.A.) HEOOXOMUMBIX JISi BBITIOJHEHHUS
3agad. 5. [IpoBepka HamUM4Ms PeCypcoB, KOPPEKTHPOBKA 33/1a4 C yYETOM HMEIOLINXCS PECypCOB.
6. Ouenka peanu3yeMocTH 1iaHa. [IoHATHE KOHTPOJIBHBIX TOUEK U KPUTHIECKOTO IMyTH. DyHKINH
IUTaHA: OIICHUTh CPOKM M CTOMMOCTH BBINIOJHEHHS NPOCKTA; PAa3bACHUTH JETaIM MPOCKTa
3aKa3uuKy, paclpeicIuTh (YHKIUU MEXKIY YYaCTHHKAMH IPOEKTAa, CIY)KUTh OCHOBOH st
MOHHUTOPHHTA X0/Ia BHITIOJTHEHUS TIPOCKTA.

Odopmnenne mnpoekra. [loHsTne u Ha3HaueHWe macnopTa mnpoekra. CTpyKTypa
JOKYMEHTAa: HaMMEHOBaHHWE MPOEKTa, 3aKa3YMK, KypaTrop, PyKOBOIUTENb (MEHEIKEp IPOEKTa),
OCHOBAHHUS JUIsl MHUIMAIIMK [TPOEKTA, TUIl MIPOCKTa (HA YTO HAMpaBJICH), OrPAaHHUYCHHS MPOCKTA,
1eNb, 3a]a4yd; LeENIeBble IOKa3aTenu (pe3yinbTaThl MPOCSKTA), CPOKU peau3ainuu (KIHYeBbIC
KOHTPOJIbHBIE TOYKH); CBS3b C JPYTUMH MPOCKTaMH, MPOIECCAMH, 3aHHTEPECOBAHHBIC CTOPOHBI
npoekTa (OeHeduimapun); Or0KET MPoeKTa (MICTOYHUKHY (PUHAHCHPOBAHUS ), KJIIOUEBBIC PUCKH.

OcHoBHbIe MOHATHS M TepMUHBbI. OnHcaHue MPOEKTa, IUJIAH MPOEKTa, JEKOMIO3HUIIH
3aj1a4, IEpeBO 3a/1a4, KPUTUYCCKHI TyTh, KOHTPOJIbHAS TOYKA, ACTIOPT IMPOCKTA.

Tema 3. 7KuzHecnoco6HOCTD, pecypchbl M OTPAHUYeHHS TPOEKTA. YIIpaBJieHHe PUCKAMH

OrpanudeHus W pecypchl MPOEKTa: JIEHbI'H, BpeMs, Kaapbl. [IpOEKTHBIA TpeyroyibHUK:
BEPILUHBI - BpEMSI, CTOUMOCTb, 00BbEM paldoT; Ha MepeceueHun — KauecTBo. Mi3MeHeHne oqHon u3
BEpIIMH BeIeT K M3MEHEHHUI0 NBYX npyrux. CokpalleHue CTOMMOCTH BEAET K YMEHBUICHHIO
o0bemMa pabOT W/WIM YBETUYEHUIO BPEMEHH, COKpAIEHHE BPEMEHH YBEIMYHBAET CTOMMOCTD
U/WiIH coKpaiaer o0beM padoT; cokpalieHne oobeMa paboT yMEHbIIAeT CTOMMOCTD U/UITU BPEMSL.
['maBHas 3agaya TpU BCEeX H3MEHEHHSAX COXPAaHUTHh TPeOyeMyro 3aKa3yMKy pamMKy KadecTBa.
YHUBepCcalbHOTO CTaHJapTa KauecTBa He cymiecTByeT. [l oJHOro 3aka3yrka paMKa KauecTBa —
coOumosieHre OrO/KeTa, JUIsl APYroro - BBHIMOJHEHHE CPOKOB. HeoOXoaMMo MpPOSICHHTH pamMKy
KauecTBa JI0 Hayaya peaqn3aluy IpoeKTa.

Bropker mpoekTa (CTOMMOCTB): CTOMMOCTHOE BBIP@XCHHE IJIaHA 3aTpaT Ha! 3aKyIKy
MaTepuasoB; BHIILIATY 3apaOOTHON TIaThl UCHIONHUTENSAM (BKJIIOYAs OTYHCIEHUS B COIUANBHBIE
(GOHIBI); OMJIaTy yCIyr CTOPOHHHUX OpPTaHU3aINi, B T.4. CyOIIOAPSAYUKOB; aMOPTH3AIIMIO 31aHUH,
TEXHUKH, OOOpyIOBaHWS U HeMaTepualdbHBIX aKTUBOB. Kaapel: Hamuuue Tpedyrouierocs
KOJIMYECTBA HCIIOJNHUTENCH, OO0NaJaomuX HEOOXOAWMBIMU JIIS  peau3aliil  MPOeKTa
KOMIETEHIMSIMHU; BO3MOXKHOCTh TMPHBJIEYh MX B MPOEKT, B T.U. YKCJIE MPHEMIIEMBIH pa3Mep UxX
MaTepHaIbHOTO CTUMYJIMPOBAHUS; YPOBEHb 3aWHTEPECOBAHHOCTH IMTOTSHIIMATBHBIX UCTIOTHUATENEH
B IIpoeKTe. BpeMsi: Cpoku peannsanuu NpoeKTa, yCTaHOBJIEHHBIE €r0 MAacIOPTOM.

OrneHka KU3HECTIOCOOHOCTH TMPOEKTA: MPEAYCMOTPETh YCIEeX M HE JOMyCTHTHh IMPOBaa.
OrneHka pUCKOB MPOEKTA: «CBEpXY BHU3» (OT OOIIEro IUlaHa K OTAEIbHBIM 3a/1a4aM); «CHU3Y
BBEpX» (OIIEHKAa pPHCKOB IO KWKIOW 3amade B OTAETBHOCTH). KpuTepunm OIEHKH pHCKa:
BEPOSITHOCTh HACTYIUICHUS W CEpPhE3HOCTh mocieacTBuii. [lpuopuTeTHOCTH pHCcka —
IPOM3BEJCHUE CEPhE3HOCTH TIOCIEACTBUA M BEPOATHOCTH PHUCKA, BBIpAXXEHHOE B Oaliax.
VYnpaBieHne pUCKaMH: BBIACTUTH MPUOPUTETHBIE PHCKH, pa3padOTaTh CTPATETHIO YIIPABICHUS
UMM, Ha3HAYUTh OTBETCTBEHHOTO 3a pPEAIM3ALMI0 CTPAaTeTWH, YCTAHOBUTH CPOK, K KOTOPOMY
JOJDKEH OBITh MHUHUMH3HpPOBAaH pucK CTpaTerHy yIpaBICHUS PUCKaMHU: IPOUTHOPHPOBATH
(HUYero He J1eaTh); OCYIIECTBISITh MOHUTOPUHT; CHU3UTh BEPOSTHOCTD; YMEHBIIUTh CEPhEe3HOCTh
TIOCJIE/ICTBHIA; COCTaBHTh PE3EPBHBIN IulaH. PesepB mo 3arpaTaM BpeMeHHW M TO (HHAHCOBHIM
pacxojaM Kak crocod MUHUMM3ALUU PUCKA.



OcHoOBHbIE TOHATHSI U TePMHHBbI. [IpOEKTHBIN TPEYroNbHUK, OIOJKET MPOEKTa, PUCKH
IIPOEKTa, CTPATETUX YIPABIEHUS pPUCKAMHU, PE3EPBHI IPOEKTA

Tema 4. Peanuzauus npoexta. BHeceHne u3MeHeHN i, KOPPEKTHPOBKA NMPOEKTA

Peanu3anus npoekra HauMHaeTcs ¢ oTBeTa Tpu Bompoca:l. MOXHO JIM BBINOJIHUTH 3TOT
IPOEKT, T.e. JOCTATOYHO JIM BBIJICJIEHO BPEMEHU U CPEICTB; €CTh JHM KBaJH(PHUIHMPOBAHHBIC
UCIIOJIHUTEIIN, TOTOBBIE paboTaTh B npoekTe? 2.CTOUT JIM pealn30BbIBATh IPOEKT, T.€. IOMOKET
J¥ pa3pabOTaHHBIA IaH PEHIMTh 337a4YMl 3aKa3urKa, KOTOPbIM MHUIMUpoBaI npoekT? 3. Her im
JY4IIEero crnocoda A0CTUYb LieIeH, YeM NpeasIoKEHHbIN POEKT?

YcneuieH He TOT MPOEKT, C KOTOPbIM HE ObUIO MpPOOJeM, a TOT, KOTOPBIM BBIMOJIHEH,
HECMOTpS Ha BCE CIIOKHOCTH, C HUM CBsSI3aHHbIE. YIIpaBJI€HHE MPOEKTOM: 1. yueT 3aBepIIeHHBIX
3aa4 M CBEpKa C KaJICHJAPHBIM IIJIAHOM. 2. BBIABICHHE M PEIICHHE MpoOJIeM, KOTOPhIE MOTYT
HapyLIUTh CPOKU BBINOJIHEHUS 3a1ad. MIHCTpyMeHT paboThl ¢ npobdiaemMaMu — peecTp MnpooiieM,
BKJIIOYAIONIUI: OMHMCaHWEe MpoOJIEeMBbl, JaTa BBIABICHHUSA, XapaKTep BIUSHHUS Ha IPOEKT;
UCIIOJIHUTEIIb, OTBETCTBEHHBIM 3a €€ yCTpaHEHHUE; ACHUCTBUS IO PELICHHIO MPOOJIEMBI; CPOK, K
KOTOPOMY €€ HEOOXOIMMO pEIIHNTh; JaTa CIEeIYIOIEro OT4eTa O XOJe peIIeHUs MpoOIeMbl,
ABJIsieTCA OHAa OTKPBITOH (O) U Mo-npexHeMy TOPMO3UT BBIIIOJIHEHUE NPOEKTa WM 3aKpbITOH (3),
T.c. Obuta pemena. J[ns pemenus mpoOieM MOTYT OBITh HCIOJNB30BAHBI PE3EPBBHI - 3aMachl
BPEMEHHU M CPEJICTB, KOTOPHIM paclioyiaraeT MeHeJDKep MPOEKTa JOIMOJHUTEIbHO K BPEMEHU U
CpeAcTBaM, HEOOXOAMMBIM JUIS 3aBEpPIICHUsSI MPOEKTa, YKA3aHHBIM B IUIaHE IMpOeKTa. Pe3epBbl
COIJIACOBBIBAIOTCS € 3aKa3UMKOM JI0 Hayaja peajqu3aluu IpoeKTa.

KoppektupoBka xoma peanusanuu npoekTa. BHeceHMe W3MEHEHUN NpPOU3BOAUTCA B
cilydasix: eciau HalJIeH Jy4lini crnoco0 3aBepIIuTh MPOEKT; eciau MpolieMy(-bl) HEBO3MOXKHO
pEelINTh B M3HAYAJIbHO YCTAHOBJIECHHBIE CPOKM WJIM C MUMeEroIIMMcs OroxeToM. Ecin 3akazumk
NPUHUMAET U3MEHEHHUE, KOTOPOE CKAa3bIBAECTCS Ha MPOJOKUTENIBHOCTH WM OIOJKETe MPOEKTa,
OHO JIOJDKHO OBITH OTPa)K€HO B macmopTe mpoekra. Popma perucTpaluu W3MEHEHUN: ONMCaHue
IpeJIaraéMoro M3MEHEHMs; IPUYMHA W3MEHEHMs; CPOKU HPUHATHS W3MEHEHMsI, NO3BOJISIOIINE
OCYILIECTBUTh €ro; BIHMSHUE HA TPOCKT (M3MEHHUTCS JIM MPOIOJDKUTEILHOCTh WM CTOMMOCTH
HPOEKTA, KAYeCTBO MM PUCK); PEKOMEHyeMbIe JCHCTBHS B CIIOXKHBIIECICS CUTYallUH; TEKYIIUil
CTaTyC WM3MEHEHHUs: paccMaTpuUBaeTCs, MPUHATO (T. €. COIrJIaCOBAaHO U BKJIKOYEHO B IUIaH) WJIU
OTKJIOHEHO (T. €. MPOEKT MPOJIOJHKUTCS 0€3 N3MEHEHUH.

[Ipouenyps! 3aBepuieHust mpoekra. 1. TectupoBaHue roroBOoro MpoAyKTa Ha IMpeIMET
paboTOCIIOCOOHOCTH, OIIEHKA €ro COOTBETCTBHS ITOCTABJICHHBIM 3amadam. 2. BHempenwe
OpOAyKTa, B Cllyyae HEOOXOJUMOCTH OOy4YeHHE MepCcoHajda OpraHu3alMy 3aKa3duka. 3.
CepBucHas nojiep»xKa Ha Mepuo/i, KOrja 3aKka3ulK OCBauBaeT FOTOBBIA MPOAYKT U IIPOBEPSIET €TO
B pabore.

BoiBosibl U3 npoekra. YTo MOIydusioch XOpoIIo U YTO CJIENYET MOBTOPUTH B CIIEAYIOLIEM
npoekte? UTO mosyumsaoch IJIOXO M YEero He CienyeT JeiaTb IPU BBIIOJHEHUHU CIEAYIOIIEro
npoekTa? UTo ObLIO HE C/IENaHO B 3TOM IPOEKTE U UTO, KaK Telepb MOHATHO, CTOMIJIO ObI CIIENIaTh.
Ot10 OyaeT 00s3aTeNbHO BBEIEHO B HOBBIM MPOEKT. BBIBOIBI IO MPOEKTY HEOOX0AMMO 00CYKIaTh
BMECTE C KOMaHJIOM ITPOEKTA.

OcHoBHbIEe TOHATUSI U TepMHHBbI. Peectp mnpoOieMm, peecTp H3MEHEHMH, pPe3epBbI
IIPOEKTA, 3aBEPIICHNE IPOEKTA, TECTUPOBAHUE TPOAYKTA.

Tema 5. IIpe3enTanus yueOHbIX IPOEKTOB (MUHN-KOHGepeHIIUsI)

OcCoOeHHOCTH COLMANBHOrO MpoeKTUpoBaHMs. COIUANbHBIA HPOEKT KaK HHCTPYMEHT
couManbHeIX u3MeHeHui. ConuanbHas WHHOBALMS KakK CO3HATENbHAs JEATENbHOCTh 110
KOHCTPYHPOBAHUIO HOBOT'O W BHEAPEHHUIO B KU3Hb HA OCHOBE MEPEOCMBICICHHUS IMPEIbIAYIIEro
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onbiTa. ConManbHas WHXEHEPUS KaK AESITeNbHOCTh 10 MPOEKTHPOBAHUIO, KOHCTPYHPOBAHHIO
CO3JJaHUI0 U U3MEHEHHUIO OPTraHU3AIMOHHBIX CTPYKTYp M COLMAIbHBIX MHCTUTYTOB. KoHuenius
mu3aiiH-couuonioruu b.Ban llltuaOeprena.

Tumbl TPOEKTOB MO OCOOCHHOCTSAM (PMHAHCHPOBAHUS: HMHBECTHUIIMOHHBIE (C IIETIBIO
U3BJICUCHHs] MPHOBLIN); CIOHCOPCKUE (B LENAX pPEKJIaMbl CIIOHCOpAa WM MOIACPKKH 00pasa,
NMa0JIMCUTH); KPEIUTHBIE (CPEACTBA IMOJ MPOIEHT M 3aJI0T/IIOPYYHUTENIbCTBO); OIOKETHBIC (B
paMKax TOCyJapCTBEHHON COIMAIbHOM MOJUTHKU U PEHICHUS MECTHBIX 3a7ad) — CyOCHIuu u
IPaHThl (B T.4. HETOCYJApCTBEHHBIX U HEMPABUTEIbCTBEHHBIX (DOHIOB) Ha KOHKYPCHOW OCHOBE;
OylaroTBOpUTENIbHBIE (TIEpEe MPOESKTOM HE CTaBATCS KOMMEpPYECKHUE 3a/a4yu, 0J1aroTBOPUTENh caM
MOYKET CTaTh YYaCTHUKOM MpoeKTa). [IpoeKThl CO cMemaHHbIM (PMHAHCUPOBAHHUEM.

Tunsl IpOEKTOB MO pasMepaM: MUKPOIPOEKTHI, MAJIbIE MPOEKThI, METAIIPOEKTHI (1IEJIEBbIE
MIpOrpamMMbl, COCTOSIIIIUE U3 B3aMMOCBS3aHHBIX MpoekToB). Hanronaneueie npoektsl PO 1o 2024
roja: aemorpadus, 3IpaBoOXpaHeHHe, o0pa3oBaHHE, XHIbE M TOPOACKas cpena, SKOJIOTHS,
0e30MacHbIe U KAYeCTBEHHbIE aBTOMOOMIIBHBIE TIOPOTH, TPOU3BOIUTEIILHOCTD TPY/Ia U MOIEPIKKa
3aHATOCTH, HayKa, U(PpOBas SJKOHOMHKA, KyJIbTypa, Malloe U CpeHee MPeANPUHUMATENBCTBO U
NOAJEP)KKA  WHIUBUIYATbHOW  MPEANPUHUMATENHCKON  WHUIMATHBBL,  MEXKIYyHapOJHAS
KOoTepanus 1 3KCIopT.

[Ipesentanus npoekrta. Mcmons3oBanne meroga P-M-P (pe3ynbTaThi-MeTOBI-pecypchl).
Kakux pesynpraToB (1ieneil) Mbl J0oOMBaeMcs, KaKUMH METOAAMM, CKOJBKO HYXHO PECYpPCOB
(xazapsel (KOJIMYECTBEHHO U KaYECTBEHHO), BPEMSI, IEHbI'H, PE3EPBBI).

OcHoBHbIe NMOHATUS U TepMHHBbI. ColuanabHas MHHOBAIMS, COLMAJIbHAs WHXKEHEpus,
JTN3aiH-COLIMOJIOTHS, TPOEKTHOE (PHAHCUPOBAHUE, KUIHECTIOCOOHOCTH MpoekTa, Mero1 P-M-P.

4. Marepuajibl TeKylIero KOHTPOJIS YCIeBaeMOCTH 00y4arommxcs.

4.1.B xoge peamuzanmuu aucoumianabl b1.0.26 «OCHOBbI NPOEKTHOH JIeATEJIbHOCTH»
HUCNOJIb3YIOTCS CJIeYI0IHe MeTO/Ibl TEKYIEero KOHTPOJISI YCIIeBAeMOCTH 00yUaIOIIUXCS:

Mertobl TEKyIEro KOHTPOIIs
YCIIEBAEMOCTHU

Tema 3ausatusa

MoHnAaTne NPOEeKTa un ero KU3HEHHbIN LKA, Y4acTHUKM NPOEeKTa VT OIIpOC, AOKJIaAbI,

Tema 1.
HpaKTI/I‘IeCKI/IC 3alaHuA

Onucanue, IJIaH U MAaCHOPT MPOEKTa YcTHbIl onpoc, AOKIIAIbI,
Tema 2. TIPAaKTUYECKUE 3a]IaHNs,
cobeceJoBaHHUE M0 TEPMUHAM

M3HEeCnocobHOCTb, pecypcbl U OrpaHUYeHNA NPoeKTa.

YcTHbIl onpoc, AOKIIAIbI,

Tema 3. | Ynpasnenue puckamum.
MpPaKTUYECKUE 3a1aHHs
Peanusauua npoekTa. BHeceHne n3meHeHWM, KOPPEKTUPOBKA Y CTHBIH OMPOC, JTOKIA/IHI,
Tema 4. | npoekra MIPaKTHYECKHE 3aJaHusl,
cobeceroBaHme 0 TEPMUHAM
[pe3enranms y4eOHBIX MPOEKTOB (MHHU-KOH(EPEHIIHs)
Tema 5. Ipe3eHTanus

Moodle.

B cnyuae peanuzanuu nuctuminsasl B IOT dopmar 3amanuil anantupoBaH Juis miaT(opMel

4.2. TunoBbie MaTepHAJIbI TEKYIIEr0 KOHTPOJISA YCIIEBAEMOCTH 00y4AIOLINXCH
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IIpumepHbIe BOPOCHI YCTHOIO ONIpoca.
Tema 1. [lonsiTHe NPOEKTA U €r0 )KU3HEHHBIH HUKJ. YYACTHUKH MPOEKTA.
KonTposbHbIe BONPOCHI

IToyemy npoekT TpeOyeT onpeneneHus pe3yabTara 3apaHee?
HasoBute Tpu 0TiIMUMs IPOEKTHOM ACSATEIBHOCTU OT IPOLECCHOM.
Oxapakrepu3syiTe 3aja4y 3aKa34MKa IIPOEKTA.

Oxapakrepusyite 3a1a4i MEHEKEpa IPOEKTa.

Kakue 0CHOBHBIE POJIM BBIACIAIOTCSA B KOMaHAE IPOEKTa?

© s wdhE

[Touemy mMeHeKep IpoeKTa He 0053aH rapaHTUPOBATh TOCTHKEHUE €ro Hemei?

Tema 2. Onucanue, JIAH U NACIIOPT MPOEKTA
KoHTposbHbIE BOIPOCHI.

1. Yem omnucaHue NpoeKTa OTIMYAETCS OT IUIaHa IpoeKTa’?

N

3adyeM mpu pa3pabOTKe IIaHa HEOOXOJMMO TPOBOIUTH JIEKOMMO3UIMIo 3anad? Kakwue
HEraTUBHBIE TIOCIEACTBUS MOTYT BO3HUKHYTb, €CIH JIGKOMIIO3UIUS MpPOBEICHA
HEKAYECTBEHHO?

3. Uro Takoe KOHTpoJbHas Touka? Kakyro posib OHa UTpaeT B peaau3aluu IpoeKTa?

&

[Touemy cnenyeT onuchiBaTh KPUTUYECKUH ITYTh IPOEKTA?
5. Ha3oBurte ocHOBHBIE pa3/eiibl MacopTa NPOEKTa.

Tema 3. ’/KuzHecnocoOHOCTh, pecypchbl U OTPAHMYEHUS TPOEKTA. YIIpaBJieHUE PUCKAMHU

KonTpoJsbHBIE BOIPOCHI.
1. Tloyemy NpOEKTHBIN TPEYrOIbHUK YACTO HA3BIBAIOT (OKEJIE3HBIM»?
2. Kakoe u3 pecypcHBIX OrpaHHYEHH SABIsIETCS HanOoJee CYIECTBEHHBIM IIPU Pa3paboTKe
colManbHBIX poekToB? [Touemy?
3. Kakum oOpazom omnpenensieTcsi IpuOPUTETHOCTh pUcKa?

&

Kakas u3 crpateruii ynpaBieHHsI pUCKOM SIBIIsIETCS HauboJsee 3aTpaTHOM?
5. IlpuBenute mpuMep pucKa COLMAIbHOIO MPOEKTA, KOT/1a CTpaTerusi MTHOPHUPOBAHUS
oOKa3bIBaeTcst Haubosee 3PPeKTUBHOM.

Tema 4. Peanu3zanus npoexta. BHeceHne nu3MeHeHU, KOPPEKTHPOBKA NPOEKTA

KoHTpoJibHbIE BONIPOCHI
1. Kak cootHocsTcs mpoOneMbl MpoekTa M pucku npoekta? IlpuBeaure mpumepsl TeX U
JPYTHUX.
B kakux cimy4asix MOXeT ObITh C/IeJIaH 3alpoc Ha U3MEHEHUS MPoeKTa?
Yro Takoe pe3epBbl IpoekTa? B Kakux cirydasx MOKHO 00OUTUCH O6€3 pe3epBOB?
Kakue no3unuu otpaxarrcs B popMe perucTpanuy M3MEeHEHUH?
OxapakTepu3yiiTe OCHOBHBIE MPOLIETYPhl CTAANH 3aBEPLICHUS MPOEKTA.
Bcerna nu Hy*HO fenaTh BbIBOIbI U3 npoekTa? [louemy?

ook owd
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Tema 5. IIpe3eHTanus y4eOHbIX MPOEKTOB (MUHM-KOH(epeHIus)

KonTposbHbIe BONPOChI

1. B uyeMm cocTosT OCOOEHHOCTH MPOEKTOB B 00JAacCTH COLMAIBHOW Cdepbl B LEIOM H
COLMATILHOTO 0OCITY)KUBAHUS U COLUATBHON TOACPKKHU, B YACTHOCTH?

2. Kakue kputepuu ciemyer, T HCIONB30BaTh MPU OTOOpE MPOCKTOB [UIS pPeaTH3aIiu
(punancuposanwmsi)? HazoBuTe HE MeHee 3-X KPUTEPHEB U 00OCHYHTE CBOU BHIOOP?

3. B deMm 3akirouaroTCs OCHOBHBIC PHUCKH peaTu3alliu MPOCKTOB B cepe coruanbHOI
paboThe1? Kak uMu cienyeT ynpasisTh?

4. B xakue U3 pealiu3yeMbIX B HacTosiiee Bpems HalnoHanbHBIX MPOEKTOB MOTYT BOWTH
MPOEKThl B cdepe COIMHUAIBHOIO OOCITY)KMBaHUS M OKa3aHUS COIMAIBHOM MOIICPHKKU
HaceJIeHUIo?

5. Kakum 00pa3oM MOXHO BKJIIOUHUTh HEKOMMeEpUeckHue (OOIIEeCTBEHHBIC) OpraHU3AINHN B
MPOEKTHYIO JCATEIHHOCTh B Cepe CONHaIbHON paboThI?

I'JIOCCAPUH YIIPABJIEHUSA TPOEKTAMM1

Busnec-ananus.\

CTpyKTypHpOBaHHOE H3Yy4YE€HHE MPOOJIEeMbl, UMEIOIIeH OTHOIIeHHEe K OusHecy. busuec-ananus
MPOBOJIUTCSA, YTOOBI JIy4llle MOHATH MpoOJeMy, a 3aTeéM OILIEHUThb, YTO TpeOyeTcs s ee
yCTpaHEHHUS.

busnec-keiic / kommepueckoe npednoicenue

Kommepueckasa yenv wnm @vlieooa SABISETCS TPUUMHOM BBIMOJIHEHUS TMPOEKTa U MOXKET
ounmanbHO (PUKCUPOBATHCS B TOKYMEHTE, HA3BIBAIOLIEMCS OUZHEC-KEUCOM, UNU KOMMEPYECKUM
npeonoxcenuem. ITOT JNOKYMEHT OOBIYHO BKIIIOYaeT (DMHAHCOBBIC IOKa3zaTelnHu (HAmpHUMep,
MIPUPOCT BBIPYUYKH, CHIDKCHHUE U3JIEPKEK U T. I1.) WIH APYTUE MapaMeTphl (HampuMmep, MOBBIIICHHUE
YPOBHS 00CITYKMBaHUS TOTpeOUTENe, MOBBIIICHHE MOTHBUPOBAHHOCTHY NIEpCOHANA U T. 1.).
b1ooswcem npoexma

HeoOxonumbie cpesicTBa, BBICICHHBIE Ha BBITIOJHEHHE MMPOEKTA.

Bauanue

[TocneacTBUsl MPUHATOTO peUIeHHs, MPoOJIeM, pUCKa WM U3MEHEHUs M MPOeKTa. Bausuue
0OBIYHO MU3MEPSETCS MO OTHOIICHHIO K 00beMy pabOT, CTOMMOCTH, KAa4eCTBY, CPOKAM HJIM PUCKaM
npoekta. Hampumep, 6rusgnue mnpoOIEeMbl MOXKET MPOSBUTHCS B YBETUYEHUU CPOKOB WIIH
CTOMMOCTH IPOEKTA; MPUHATOE PEIICHUE MOXKET HO6IUAMb Ha POCT PUCKOB IPOEKTA; GAUAHUEM
M3MEHEHHUs MOXKET CTaTh yMEHbIIIEHHE 00beMa padoT.

Bueopenue

Hcnonb3oBaHWe M 3KCIUTyaTaldsl B pealbHBIX YCIOBUSX MPOAYKTA, MOJYYEHHOTO B pEe3yJIbTaTe
BBITIOJIHEHHS TIPOEKTa. BHeOpeHue 0XBaThIBAET TUPOKUI KPYT 3a7a4, B TOM YUCJIE O3HAKOMJICHUE
¥ 00y4YeHUe MOIb30BaTENCH.

Bunewnaa 3agucumocmo

CBs3b OJHON WIIM HECKOJNBKUX 3a/lad MpOeKTa C 3ajJayaMd,B HET0 HE BXOISIIMMHU (MHBIMU
CJIOBaMH, BHEIITHUMH IO OTHOIICHHUIO K HEMY).

Bovinonnenue

3aBeplieHre MPOeKTa WK 3a7]a4i C COOI0OICHUEM ONPEIENIEHHBIX YCIOBUN (0OBIYHO MOTydYEHHE
OKHJIAEMBIX PE3YJIbTATOB B CPOK U C COOIIOIEHUEM OIOIKETA).

Jexomnozuyusn

[Tporuecc nenenwus (CIOXKHOI) 3a7a4n HA O0Jiee MEIKUE, YTOOBI TyUIlle €€ TIOHATh U BHIIOTHHUTD.

! Hetoton P. Ynpasnenue npoekramu ot A o S / Iep. ¢ anrt. M.: Anbnuna Busuec Byke, 2007. C.171-179.
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Jepeso pewenun (Work Breakdown Stucture — WBYS)

dopmabHOE OMHMCAHKUE BCEX 3a/1a4, HEOOXOAMMBIX JJIsl BBIIOJHEHHUS MPOEKTA, MPEACTABICHHOE B
onpezeneHHo mocnenoBatenbHOCTH. WBS sBisieTcst pe3ynpTaToM JIEKOMITO3UIIMU MPOEKTa Ha
COCTaBJISIOLIMUE €TO0 33/1a4U.

Kusnennwtit yuxn

O0600611eHHOE, BEICOKOYPOBHEBOE OIMCAHHE TEX 3TAIOB, YepPe3 KOTOPHIE MPOXOAUT MPOEKT.
3asucumocmo

Jlornueckast CBA3b MEXIy JByMs WM Oojee 3ajadyaMd B TPOEKTE, KOTOpas OIpelenseT
MOCJIEI0BATEIHHOCTh UX BHITIOTHEHUS.

3aoaua — «uepHblil AUUK)

3amaya MpoekTa, KOTOPOW HE HYy)KHA MOJApOOHasl JEKOMIIO3UIIMSA, TaK Kak OHa IepeqaHa Ha
ayTcopcuHr. B muaHe oHa omnpexaenseTcss Kak OJAMH IIYHKT. MeHemkepy IpOeKTa HeET
HEOOXOIUMOCTH YIIPABIIATH IEHCTBUSMU, OTHOCSIIUMUCS K ITOH 3ajaue.

3akKa3zuuk npoekma

Jluno (wnm Tpymma Jdil), B HHTEpPEcax KOTOPOTrO BBIMONHSETCS MPoeKT. OOBIYHO 3aKa3zdyuK
orpenenseT TpeOOBaHUS NMPOEKTa, OIJIAYMBaeT pabOThl M MOJYy4aeT TOTOBBIA MPOAYKT, 3a YTO
HAJIEEeTCS MOIYYUTh ONpeAeNICHHYIO0 (SKOHOMUYECKYIO) BBITOTY.

H3menenue

H3meHnenne — »To TpaHcopmalysl OJHOTO W3 IMATH mapameTpoB mpoekrta (cm. IlapameTpbr
npoekTa). Mi3MeHeHne mpoeKkTa BCeraa JIOJHKHO OBITh CIEICTBHEM OCO3HAHHOTO BBIOOpa, a HE
CIIy4aifHBIM Pe3yJIbTaTOM KaKUX-TO JCHCTBHIA.

Kamanoz mpebosanuit / cneyugukayusn

JlokyMeHT, cofepxaiiuii Habop TpebOBaHUN, KOTOPHIM JOKEH yIOBIETBOPSITH MPOEKT.
Konmponvnaa mouka

[Tokazarenb TOTo, UTO BBl 3aBEPIIUIN BaXKHBIHN 3Tall MpoekTa. KOHTPOIbHBIE TOUKH HCTIOIB3YIOTCS
C TOM 1IeJIb10, YTOOBI OBLJIO JIETYE OTCIEKHUBATH XO/1 BHIIIOJHEHUS IIPOEKTA.

Komanoa npoexma

['pynna nuu, paboTaromux Hajl IPOEKTOM MO YIPABIEHUEM MEHEKEPa IPOEKTa.

Kpumuueckuit nymeo

[TocnenoBarenbHOCTh 334ay, ONPENCNAIOIIAs NPOJODKUTEIBHOCTh BBIOJIHEHUS IPOEKTA.
V3MmeHeHre BpeMeHHU pelieHus T000i U3 3a7ad, BXOASIIUX B KPUTHYECKHH MyTh, TPUBOIUT K
M3MEHEHHUIO CPOKOB MpoeKTa. [103ToMy, 4TOOBI COKPAaTUTh CPOKU IIPOEKTa, CTAPAIOTCS YMEHBUIUTD
KPUTHYECKHH MyTh.

Memneosxcep npoexma

JIuno, HecyIiee OOIIYI0 OTBETCTBEHHOCTh 32 BBHIIIOJIHEHUE IPOEKTA.

Cmapmosan ecmpeua

3acenanue WM BCTpeYa, MPOBOJIMMAs IMEpe] 3almyCKOM IMPOEKTa, YTOOBI yIOCTOBEPUTHCS, UTO
KOMaH/1a [IPOEKTa r0TOBA MPUCTYIUTh K HEMY.

Homep 3a0auu

YHUKQJIbHBIN TOPSAIKOBBIA HOMEP 3aJayd B IUIAHE MPOEKTa, KOTOPBIA OTpakaeT B IUIAHE
M0CJIEI0BATENbHOCTD PadoT.

QOobvem pabom

dopmanbHOE OMKCAHNE U OMpeieeHne paboT, KOTOPbIe BXOAAT B MPOEKT — B ATON KHHUTE TAKKE
0003HavyaeTcs KaK «4Toy.

Onucanue npoexma

JlokymMeHTHpOBaHHOE OMMCaHuE e (-eil) u 00beMa padboT MO MPOESKTY.

Omeemcmeennulii 3a npoodiemy

UsteH KOMaH/IbI TPOEKTA, OTBETCTBEHHBIN 3a pa3penieHrne mpooOIeMsbl.

Ilapamempur npoekma

VY mnpoekta ecTh NATh MapamMeTpoB: 00beM paldOT; KauecTBO IMOJIYYEHHBIX pe3yJIbTaToOB U
BBHITIOJTHEHHBIX Pa0OT; CPOKH, B KOTOPBIC MPOEKT OyAeT 3aBepllieH; €ro CTOMMOCTh U YPOBEHBb
pUCKa. DTU MATh MapaMeTpoB MPEJCTABISIIOT co00I B3aMMOCBSA3aHHbBIE MEPEMEHHBIE, KOTOPbHIE
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MO>KHO OCO3HAHHO U SIBHO MEHSATHh OTHOCUTENIbHO OPYT APYyra, 4TOObI MPUCIOCOOUTH MPOEKT MO
HY’KJIbI 3aKa34UKa.

IIlnan npoexma

[TongpoOHoe omucaHue MAaroB, HEOOXOAWMBIX MJISi BBIIOJIHEHUS TpoekTa. [lian npoexma
BKJIIOYAET 3a/1auyd, HEOOXOAMMBbIE [IJIsl 3aBEpIICHUs MPOEKTa, MpPU HTOM OINpeAestoTCs
OUYEPEAHOCTh MX PEUICHHUs, PECYPChl, TPEOYIOIIMECs Ui 3TOTO, U CPOKH, B KOTOPBIE BBIMOIHIETCS
poeKT. [lnan npoexma Hy>KeH AJIs TOTO, YTOOBI MOHSTH, CKOJIBKO BPEMEHHU YT Ha BBIITOJIHEHUE
IPOEKTA; ONPEACIIUTh PECYpPChl, HEOOXOIUMBIE Ul €T0 3aBEepIICHUs; OOBSICHUTH MPOEKT KOMaH e
U 3aKa34MKY; paclpeaenuTs padoTy MEeXIy WieHaMU KOMaH/bl; yIIPaBIsATh paboTOil.

Ionyuenue 6v1200

JocTrxeHne eI MpoeKTa (€ro «3auem»).

Ilpeowecmeyrowian 3a0aua / 3a6Ucumocns 0m npeouiecmeyrouiell 3a0avu

Camblil pacipOCTpaHEHHBIM U IMPOCTOM THI 3aBUCUMOCTH, KOTJa 33Jlayy HeJlb3sl HadaTh pellaTh,
IpeX/ie YeM 3aBeplieHa Oosee paHHss (IpeaIecTBYoNIas) 3a1aJa.

Ilpoonema / ynpasnenue npooiemamu

[Ipobnema, BO3HUKaiOLass B paMKax IPOEKTa, KOTOpas HEOJAaronpusATHO BIHUSET Ha €ro
BBIMIOJIHEHUS. YTIpaBJieHHE MpoOieMaMd — OJMH W3 MPOIECCOB YIPABICHUS MPOEKTaMHU,
IPU3BAaHHBIN BBISBJIATH U pa3peliaTh NpoOIEMBbl.

Ilpozpamma / meneosncep npozpammeul / ynpagienue npozpammon

[Iporpamma — KpyIHBINA WIH CIOKHBIN MPOEKT, OOBIYHO COCTOSIIMN U3 Psiia B3aUMO3aBUCHMBIX
MIPOEKTOB, KOTOpPHIE B COBOKYITHOCTH HAmpaBlieHbl HA JOCTIKEHHE OOIIed 1enu. YmIpaBlieHUe
POTPaAMMOI — «IIPOJBUHYTAas» (opMa YIPaBICHUS IPOSKTAMHU, OCYIIECTBIIsIEMas MEHeKepaMH
Iporpamm.

Ilpooonscumenvnocmo

Bpems oT Hawana no 3aBepuieHus paboThl Han 3amadeidl. Ciofa BXOIAT KaKk BpeMsi aKTUBHOM
paboThl HAJl 3a/1a4eil, Tak U JIOObIE 3aeP’KKU WM 0KUJAHUE MEXKJy HauyajloM U 3aBEpLICHUEM
paboTHI.

IlIpoexm

3ajava, MMEOIAs 3apaHee H3BECTHYID U TOYHO OIPEJCICHHYIO Leb, KOTOPYIO MOXKHO U
HEo0X0auMo A0cTHYb. [10 TOCTMIKEHUHU 3TOW HENU MPOEKT CUYMUTACTCs 3aBeplIeHHBIM. OOBIYHO
IPOEKT JOJKEH ObITh 3aBEPIICH B YCTAHOBIIEHHBIE CPOKH M C COOJIIOJCHHEM ONPEAEICHHOIO
Oromxera.

Pesepes

3amac BpeMEHU U CpPEJCTB, KOTOPHIM paclojiaraeT MEHEIKep IPOEKTOB JOMOJIHUTEIBHO K
BPEMEHHU M CpEICTBaM, HEOOXOIUMBIM JJISl 3aBEPIICHHsS NMPOEKTA, YKA3aHHBIM B IUIAHE MPOEKTA.
OH wucnosnb3yercs JUIsl  yNpaBICHUS  PUCKaMHU, CBA3aHHBIMU C  HEINPEABHUIEHHBIMU
00CTOATENILCTBAMH, BO3HUKAIOIIUMH B paMKaxX MPOEKTa, a BEIMYMHA pe3epBa 3aBUCUT OT 00beMa
CBSI3aHHBIX C IPOEKTOM PUCKOB.

Pesynomam

IIponykT, mosry4aemMslii 10 3aBEPIICHUH ITPOEKTA.

Puck / ynpaenenue puckom

Puck — 53TO BO3MOXHOCTH MOSIBJIEHUS ONpENeNIeHHOW mpoOneMbl. Pucku usMepstorcss 1o
BEPOSTHOCTH HACTYIUICHUS HEXKEJIaTeIbHOI0 COOBITUS U CEPbE3HOCTU IOCIEACTBUH 3ITOTrO
coObITHsI. YTIpaBl€eHHE PHUCKAMU — MPOLECC, HMCIOIb3yEeMbIil B YyNpaBICHUH MPOEKTaMH [
npecKa3aHus U IpeaynpekIeHHs HexXeaaTeIbHbIX COOBITHI.

Cucmemnaa unmezpayus

WuxeHepHas TUCHMIUIMHA, MO3BOJIAIONIAS COYETAaTh JiBa WM Oojee TEeXHHUUECKUX pe3ysbTaTa
npoekta (Hanpumep, MT-mpunokeHus, TEXHOJIOIMYECKHE KOMIIOHEHTHI) B OJHOW paboueit
cucreme. Hepenko cuCTeMBI CTpPOST W3 OTAEIbHBIX KOMIIOHEHTOB, IPOEKTHPOBABILUXCS H
paszpabaTeiBaBIIMXCsl  oTnenbHO. Cucmemuas unmezpayusi obecrednBaeT OecrnpobiieMHOE
B3aMMOJIEICTBHE ATUX KOMIIOHEHTOB C APYTUMU B paMKaX €JUHON CUCTEMBI.

Tecmuposanue
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CTpyKTYpHpOBaHHBI U KOHTPOJIMPYEMBIM TPOIIECC OIIEHKU COOTBETCTBHUSI PE3YyJIbTAaTOB MPOEKTA
TpeOOBaHUSM, IEPEUUCTICHHBIM B CIICTIH(PUKAIIH.

Texnuueckoe 3a0anue Ha mecmuposanue

JIOKyMEHTHUPOBAHHOE ONHUCAHHWE TECTOB, HEOOXOIMMBIX JUISI HCIBITAHHUS TOTOBOTO MPOAYKTA,
KOTOpO€ TMPOBEPSET, HACKOJIBKO IIOJYYEHHBIC PE3yJbTaThl COOTBETCTBYIOT TPEOOBAHMSIM,
MIEPEYUCIICHHBIM B CIIelI(DUKAITHH.

Tpyooemkocmo

KonmuecTBo BpeMeHH, KOTOPOE OJHMH HCIIOJHUTENb JTOJDKEH MOTPATUTh HA BHITIOJHEHHE 3a/1a4H.
Ynpaenenue uzmenenuamu

Habop mporeccoB, MHCTPYMEHTOB W METOJAOB, OOECIECUMBAIOIINX YCICIIHOCTh W3MEHEHUH,
BBI3BIBACMBIX IIPOCKTOM. H3MmeHenue B JAHHOM KOHTEKCTE O3HA4yaeT OO0y IepeMEHY,
BIUSIONIYI0O HAa COTPYOHUKOB opranm3anuu. OHO, HampuMmep, MOXET BKIOYaTh B ce0s
PECTPYKTYPHU3AIMIO WM pa3pabOTKy HOBBIX METOJ0B palOOThL. Vmpasnenue usmeneHusmu
YUUTHIBAET MHOTHE COITMAIBHBIC ACTIEKThI, YTOOBI 00ECTICYUTh MIPUHITHE U3MEHEHUI CO CTOPOHBI
TeX, KOTO OHH 3aTparuBaror.

Ynpaenenue npoexkmom

Habop mpaBui, npoieccoB, IpUeMOB U METOAOB, UCIOJIb3YEMBIX MEHEIKEPOM MPOEKTa AJI €ro
BBITTOJTHEHHS.

Yenoseko-uac / uenosexo-oeHs / uenoeeKo-neoens / uenosexo-mecay / 4eio6eKko-200
CraHgapTHBIC CIUHHIBI TPYIOSMKOCTH, HEOOXOIUMBIC JUIS 3aBEPIICHHUS 3aJadd B TIPOCKTE.
Yenosexo-uac — 3To 00beM pabOT, KOTOPBIA OOBIYHO MOYKET OBITh BBITIOJHEH OJHHM YEJIOBEKOM
3a 4ac, uen08eK0-0eHb, Hell08eKO-HeOes, Yel08eKo-Mecay WIH Yen08ek0-200 — o0beM padoT,
KOTOPBI OOBIYHO BBIMOJTHAETCS 3a JICHb, HEAENI0, MECAIl WM T'0Jl COOTBETCTBEHHO. Hampumep,
TPYJOEMKOCTh 3aJla4yd, HaJ KOTOpPOW JIBa 4YeJIOBEKa IOJDKHBI paboTarh B TEUCHUE MecsIla,
OLIEHUBAETCS KaK IBa YEJIOBEKO-MECAIA.

JKoHoMuuecKkan 6v1200a / KommepuecKkasn yeb

[{enb KOMMEpPUECKOTO MPOeKTa («3aueM») — OOBIYHO HCIIONB3YeTCs 11 0OOCHOBAHUS PACXOOB
WIH BBIJICIICHUS PeCcypcoB moia TmpoekT. Ompenensercs Kak (UHAHCOBAs BBIT0JId, KOTOPYIO
MOJIYYUT 3aKa34UK OT MHBECTUIIMHA B MPOEKT.

HpnMeprle TEMBbI TOKJIAI0B HA CECMUHAPCKUX 3aHATHAX.

Tema 1. [loHsiTHE TPOEKTA U €r0 JKU3HCHHBIN HMKJI. YYACTHUKH MPOEKTA

1. TlomsiThe mpoekTa B MPOEKTHOM ympasieHuu (Project management). OcobeHHocTu
COLIMAJILHOTO MPOEKTa. THUIONOrHH COIMAIbHBIX POEKTOB.

2. OCHOBHBIE KOHIICTIIIUH COIIMATBHO-TIPOCKTHOM JIEITEITHHOCTH: COLMAIbHAS YTOIHUS
(COIMaNCTHI-yTOMUCTHI), COLMAIbHAS HHKEHEPUs (ILIKOJIAa «UEIOBEUECKUX OTHOIIECHUN»).

3. MHcropus counansraoro npoektupoBanus B CCCP, Poccun u 3a pyOGeskom.

4. TIpodeccuonanpHoe npoekTHpoBanue. [loHsTre u kaccudukanus cTanaapToB MO
YIPABIEHUIO IPOEKTaMHU.

5. TIpodeccuonanbHble acCOLMAINH CIIEIIMATMCTOB 110 YIPABICHUIO IPOSKTaMU:
HAI[MOHAJIbHBIE U MEXKYHAPOIHBIE.

6. JXKu3HEHHBI IUKI MPOEKTA M POJIH B KOMAHJIE MPOEKTE.

IIpuMepsI TeCTOBBIX 3aIaHUI
1. BcraBbTe NpoMyIIEHHOE CIIOBO.
«OOBIYHO MPOEKT JOJDKEH OBITh 3aBEPIICH B YCTAHOBIICHHBIE 1 ¢ coOI0IeHneM
OTIpeIeNIEHHOTO
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2. B ueM ocHOBHOE OTJINYHE MPOLIECCHOTO YIPABICHUS OT IPOEKTHOTI0?

UCTOYHUKAX (PMHAHCHUPOBAHUS;
MOJX0/1aX K OIeHKE 3 (PEKTUBHOCTH;
KOJINYECTBE pAaOOTHUKOB;
IOJTy4aeMbIX pe3ysbTaTax.

3. Kakas u3 Himxe IIPUBECACHHBIX pOJ'IGfI HE ABJISACTCA POJIBIO YJICHA KOMAaHIbI HpOGKTa?

3aKa34MK;
npeJceaaTeb;
reHepaTop uaei;
KPUTHK.

4. Kto aBTOp KHUTH «I'Opoja conHua»?

III. ®ypse;
T. Kammanenna;

A. Cumom;
P. Oysn.

5.Poccwuiickas accouuarnus ynpasienus npoekramu (COBHET) sro:

HEKOMMepuecKasi, podeccuoHalbHask MEXIyHapOoJHAasi OpraHNu3aLus;
KOMMepUecKasi, mpodeccCHoHaNbHas MEXTyHAPOIHAS OpTraHU3aIIns;
rocyJapCTBEHHAs, TPOeCcCHOHATbHAS MEXTyHAPO HAST OPTaHU3AIHS;
roCyJapCTBEHHO-YACTHOE MapTHEPCTBO, PO eCCHOHATTbHAS MEXKTyHAPO HAS
OpraHu3anusl.

6. B yeM cocTOSAT KITFOUEBBIE OTIINYHS HpOGKTHOfI ACATCIIBHOCTH OT I'Ilf)OI_[CCCHOI‘/'I‘.7

Pa3mep dbunancupoBanus;
CnoXHOCTb pelIaeMbIX 3a/1a4;
OrpaHu4eHHOCTb 110 CPOKaM;

Bosbioe yncno puckos.

Tema 2. Onucanue, NJIaH U NACNOPT NPOEKTA

IIpumepHasi TeMaTHKA J0KJIA/10B

1. OcHoBHBIE TpeOOBaHM K onMcaHuIo npoekTa. CTpykTypa onucanus. [Ipumepsl onucanuii (o

MmatepHaiam caiita I[Ipe3uieHTCKIX TpaHTOB).
2. CtanapTHbIE IPOLEAYPbI, HCIOIb3yEeMbIE IPU TUIAHUPOBAHUN IIPOEKTOB.
3. Crpykrypa nacnopra npoekra. COOTHOIIEHHE IJIaHa U NaclopTa MPOEKTa.

4. Pacuet croumoctu npoekrta. KiroueBble CTaTby 3aTpaT U pacXo0B U UX OICHKA.

5. [IpakTrueckoe 3aganue (pabdora B rpynnax). PEKOHCTPYKIMS KPUTUYECKOTO ITYTH U

KOHTPOJIBHBIX TOUEK MPOEKTa 110 €ro nacnopry (1o Marepuaiam nacnopto HannoHanbHbIX

poeKkToB PO)

IIpuMepsI TeCTOBBIX 3aIaHUI
1. Ilenb nmpoekTa — 3710:
npueM, crocod AeUCTBUH I JOCTHKEHHS pe3ybTara;

bopMynupoBKa pe3ynbTaTa, KOTOPBIA XOTAT JOCTUTHYTh YYaCTHUKH MTPOEKTA;

M0JIb3a, KOTopasi Oy/IeT MoJIydeHa B XOJI€ BBIIIOJIHEHUS IIPOEKTA;

JUBHUJACHABI, KOTOPBIC IMOJTYy4YaT YUaCTHHUKHU ITPOCKTA, pa60Ta$1 BMCECTE.
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2. Nononnure. K 0CHOBHBIM ITapaMeTpaM MPOEKTa OTHOCSTCSL:

00BeM pador;

Ka4cCTBO HOJIY‘-ICHHBIX pesyanaTOB U BBITIIOJIHCHHBIX pa60T;
CPOKH, B KOTOPBIE MPOCKT OY/IET 3aBEPIIICH;

CTOMMOCTE;

3. BcraBbTe nponyiieHHOe CI0BO.

JIeKoMIIO3UIMsT — 3TO IMPOIECC (ciokHOI) 3aaun Ha OoJyiee MEIKUE, YTOObI

JIydli€ €€ MOHATh U BBIIIOJIHUTD.

4. Jlepeso pemenuii (Work Breakdown Stucture — WBS)- sto

pE3YyIbTaT ACKOMIIO3MIINHU ITPOCKTA HA COCTABJIAOIINUE €T0 3aJa4u.

CUCTCMATHYCCKOC OIIMCAaHHC 3a1ad4, Tpe6y10H_II/IX CBOCIo pClICHUA B XOAC pCalM3allkin
IIPOCKTa

OIMMCAaHUC PpECYpPCOB, Tpe6y}oumxcs[ 1A pCHICHUA 3a/1a4.

MEepeBOJ 3aaa4 IMPOCKTa B BO3MOKHBIC CIIOCOOBI BX pemicHuAd

Tema 3. ’/KuzHecnocoOHOCTb, pecypchl U OTPAHMYEHUS NIPOEKTA. YIIpaBJieHHe PUCKAMM.
I[IpumepHas TeMaTHKA T0KJIA10B

IAEE S

[ToHsATHE )KU3HECTIOCOOHOCTH ITPOEKTa U OCHOBHBIE ITOIXO/IbI K €€ OLICHKE.
ConuanbHas AMArHOCTHKA KAaK IMOMCK MPoOIIeM.

ConuanbHas SKCIEPTU3a KaK OIpeesieHue OrpaHUYEeHUH.

ConuanbHOE POrHO3UPOBAHUE KAK OLIEHKA PHCKOB.

Vcnonb30BaHue COLMONIOTNYECKUX METOI0B JUIsl aHAJIN3a PECYPCOB U OIpaHUYEHUI
IIPOEKTA.

[ToHsiTHE U TEXHOJIOTUN PUCK-MEHEKMEHTA.

IIpuMepsI TeCTOBLIX 3a1aHUI
1. Bribepute BepHbIE CYKICHHUS.

Pe3ep - 3TO 3amac BpeMeHU M CpEACTB, KOTOPHIM MEHEIKEp IMPOEKTa 00JadaeT K
OIOKETYy MPOEKTa TOTOTHUTEIBHO.

Peseps - 910 3amac BpeMeHH U CPeACTB, KOTOPhIE BKIFOUEHBI B OO/HKET MPOEKTA.

B kaxIoMm mpoekTe BONMPOC O BKIIOYCHHH/HEBKIIOUEHUU pe3epBa B OIOJKET perraercs
WHIUWBHUIYAJIBHO.

EcTh mpoexThl, B KOTOPBIX pe3epB BOOOIIE HE HY>KEH.

2. Kakoit metoj cOopa nHMGOpMAITK MOKET OBITh HCIIOJIb30BaH IO BCEX MPOIEAYPax OLCHKH
KH3HECTIOCOOHOCTH MPOEKTa?

AHKETHBIN OIPOC;

Ka4yeCTBEHHBIN aHAIIN3 JOKYMCHTOB,
SKCTIEPTHBIE OIICHKU;

BKJIFOUEHHOE HAOJIOICHNUE.
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3. UcTouHukaM HeonpeaeNeHHOCTH CPEe/Ibl TPOEKTA SABIISETCS:
— OCO3HaHHAs HEOOXOIMMOCTD;
— HEIOCTAaTOYHOCTH MJIM HEMOJHOTA 3HAHUN CPE/Ibl TPOEKTa;
— IPOTUBOACUCTBUE;
—  CIIy4YalHOCTH.

4. 1o xakuM mapameTpaM U3MEPAIOTCS PUCKU MPOEKTa?
— BepostHOCTh HacTymIeHUS COOBITHS,
— Macmtad BO3MOKHBIX ITOCJIEICTBHIA;
— Cepbe3HOCTh NOCIIEICTBUI;
— Bo03MO0OXHOCTH MUHUMU3HPOBATH MOCIIEICTBUS.

5. YUTO U3 HIKETEPEUUCICHHOTO HE SBJISIETCS] BEPIIMHON MTPOCKTHOTO TPEYTrOJbHUKA?

KauecTBo;

O0beM BHITIOTHEHHBIX paboT%
CroumocTs:

Bpewms.

Tema 4. Peanu3zanus npoexkta. BHeceHne u3MeHeHHUi, KOPPEKTHPOBKA MPOEKTA
IIpumepHas TeMaTHKA J0KJIA/10B

1. OpraHu3annOHHBIA MEXaHU3M peaIn3aluy IPOEKTa.

2. KanpoBoii obecriedeHre NpoeKTa 1 MOTHBALIMS YJIEHOB KOMaH/Ibl POEKTa K 3P PEKTUBHOM
pabore

3.  MOHHUTOPHHI pealn3aluy MPoeKTa U ero KOppeKTUPOBKA.

4. MopaJibHBIi BOIIPOCHI peaIn3ally IPOEeKTa.

5. Conpotusnenue usmeHeHus M. [IpoOiaembl BHeApEHUs pe3yIbTaTOB/TIPOIyKTa MPOEKTA.

IIpumepsI TeCTOBBIX 3a1aHUI
1. Jonosuuts TecTpoBaHHE MPOEKTA — 3TO CTPYKTYPUPOBAHHBIA M KOHTPOJIUPYEMBIN MPOLECC

pe3ynbTaTOB  MpOeKTa TpeOOBaHUSAM, MEPEUYUCICHHBIM B
cnerupuKauu.

2. Yto BBICTYMAaeT OCHOBHBIMH UCTOYHUKAMH COMPOTHBIICHUS N3MEHEHUSAM ?
—  OXHUJaHUE JIMYHBIX MOTEPh U3-3a HAPYIIICHUSI CTaTyC-KBO;
— HECOOTBETCTBHUE U3MEHEHUU BO3MOKHOCTSIM U MOTEHIMATY UX MOJIb30BaTeIeH;
— OoJbIIIKME pacxo/ibl Ha BHEAPEHUE U3MEHECHUM
— OTCYTCTBHE MPEABAPUTEIHHOTO 00YUYEHUS COTPYIHUKOB HOBBIM METOJIaM paOOTHI.

3.Kakoit ThIm KOMMyHHMKaIUH CleayeT UCIOIb30BaTh, €CIM YYaCTHHKAM ITPOEKTa HE0OOXOJMMO
COOOIIUTH OYEHB CIOXKHYIO U TMOAPOOHYIO HH(OpPMAITHIO:

—  Ycrayo.

— IlucbmeHHYy1O.

— Bepruxkansnyro.

— TopusoHTaNBHYIO.
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4. Kakue BOmpocChl HE BKIIIOYAIOTCS B PEECTP U3MEHECHUI?
— Onucanue u3MEHEHUs
— IlpuunHa u3mMeHeHus
— Buwusnue Ha poekT
— ABTOp IpeasiaraeMoro U3MeHEeHHUsl.

Ipumepsbl 3a1aHu 11 NPAKTHYECKUX 3aAHATHI.

Tema 2. Onucanue, JIAH U NACHOPT NPOEKTa
Tekcr 3amanus. BcrioMHUTE ITOCIIEIHAN IIPOEKT, B KOTOPOM BbI caMM y4acTBOBasIM, WJIA BO3bMUTE
ONKMCAHNE KOHKPETHOI'O NMPOEKTa U3 MHTEpHET-UCTOYHUKOB, YKa3aHHBIX B CIIMCKE UCTOYHUKOB 110
JUCLUIUIMHE, U ONUIINTE B TEKCTOBOH (opMme:

1. Pe3ynbTathl paboThI 110 MIPOEKTY;

2. JKu3HEeHHbII LUKI 1aHHOTO MPOEKTA.

3. IIATh OCHOBHBIX TApaMETPOB MPOEKTA;
B 3axirroueHne OTBETHTE HA BOIIPOC: KaK MOKHO U3MEHUTh COOTHOILIECHHE IISITH IIapaAMETPOB
JAHHOTO MPOEKTA, YTOOBI MOJIYUUTh JIyULIHE PE3ybTaThl; APryMEHTUPYITE CBOI OTBET

Yc/10BUS BBINOJTHEHUS 3a/1aHUS

1. MecTo BBINONHEHUS 3a1aHUs: Y9eOHAas ayTUTOpHs, 000pyAOBaHHAas pab0YNMHU MECTaMH C
BbIX0J0M B IHTEpHET

2. MakcruMaibHOE BpeMsl BBIIIOJIHEHUS 3a/laHus: 2 aKk.yaca

3. Bbl MOXkeTe BOCII0JIb30BaThCsl HCTOYHUKAMU U3 NEPEYHs PEKOMEHI0BaHHOH JIMTepaTyphl:
OcnosHoit Ne 2,3. MutepHet-pecypcamu Ne 6.

4. PaboTa MOxeT ObITh OPraHU30BaHa B MaJIbIX TPYMIAX MO 2-3 YeI0BeKa.

5. Pe3ynbTaThl MpakTHYeCKOH pabOThl: MUCbMEHHOE COO0IIEHHE 00bEMOM He MeHee 3 CTPaHUIL
W/WJM 3JE€KTPOHHAs MPE3EHTalMsl OCHOBHBIX PE3YJIbTaTOB.

Tema 3. ’Knuznecnoco0HOCTB, pecypchl H OTPaHNYeHNsI MPOEKTA. YIPaBieHNe PHCKAMH.

Tekcr 3ananus.
[Ipoananu3upyiTe ™ACIOPT HAIMOHAIBHOTO TIPOEKTA <«3IAPABOOXPAHEHUE» [DIEKTPOHHBIN

pecype] JOCTYII
http://static.government.ru/media/files/gWYJ40sAhPOweWaJk1prKDEpregEcdul.pdf u
OlpeaenTe:

1. BepInHbBI MPOEKTHOTO TPEYTOJIbHUKA

2. KOHTpOIbHBIE TOYKU IPOEKTA.

3. IlpuopHuTeTHBIE PUCKHU MPOEKTA U CIIOCOOBI X MUHUMH3AIIHH.

Yc10BuSI BHITIOJTHEHUSI 3a/1aHUS

1. MecTo BbINOIHEHMS 3a/1aHUs: yueOHasi ayAUTOpHsl, 000pyA0BaHHAas paOOUYNMU MECTaMH C
BBIX0J0M B IHTEpHET

2. MakcuManbHO€E BpeMsl BBITIIOJHEHHUS 3a1aHMs: 2 aK.4aca

3. Bbl MOkeTe BOCIIOJIb30BaThCSl MCTOYHUKAMU U3 NIEPEYHSI PEKOMEHJOBAHHOM JINTEPATYPHI:
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OcHoBHo#t Ne 2,3. UnTepueT-pecypcamu Ne 6.

4. PaboTa MOxeT OBITh OPraHU30BaHa B MaJIBIX TPYIIAX 1O 2-3 YeJIOBeKa.

5. Pe3ynbTarhl mpakTHYeCKOi paboThI: MUCEMEHHOE COOO0IIeHNE 00BEMOM HE MEHEe 3 CTPAHUI]
W/WIIN STIEKTPOHHAS TIPE3EHTAIMS OCHOBHBIX PE3YJIbTATOB.

IIpumepsbl KelCOBBIX 32JaHUH (CUTYAaLIMOHHBIX 32/124)

Tema 4. Peann3anus npoexkta. BHeceHne u3MeHeHN i, KOPPEKTHPOBKA MPOEKTA

Tekcr 3ananus.

[Ipoananu3upyiite Marepuaibl caiita oOmecTBeHHON opranuzammu «/lerckue nepeBHun SOS
Poccus» [Dnexrponnsiii pecypc] Jocrym https://sos-dd.ru/what/, Tom uucie ee akkayHTbI B

COLMAJIBHBIX CETSAX, U OTBETHTE Ha CIIEIYIOLINE BOIPOCHI:
1. Yro sBisiercs riaaBHBIM (PAKTOPOM ycliexa pean3aliy IPOeKTOB JaHHOM OopraHu3anuu?
2. KakoBbl OCHOBHBIE PUCKHU €€ IPOEKTOB?
3. Opranuzanus peaau3yeT TOJBKO OTAEIbHbIE MPOEKTHl MU Yy HEE €CTh MPOrpaMMbl MU
NPOEKTHBIE MOpTdenu (MopTdenn MpoeKToB)?
Kakue ¢popmbl IPOEKTHOTO (PUHAHCHPOBAHUS 371€Ch UCTIONB3YIOTCS ?
UYro sBasieTcst NPOAYKTOM (PE3yIbTaTOM)OTAEIbHBIX IPOEKTOB?
Kak MoTHBHpYETCS EPCOHAT K YYaCTHIO B IPOEKTaxX?

N o ok

Kakmue pecypcbl, HEOOXOAMMBIE [Isl pealld3allid MPOEKTOB, SIBISIOTCS Uil JaHHOU
opranusanuu Haubomnee nepunutHeivu? [louemy?

Yc10BUS BbINOJTHEHUS 32/1aHUS

1. MecTo BBINOTHEHUS 3a/1aHUs: yueOHas ayAUTOpHsl, 000pyJOBaHHAsS pabOYHMMH MECTaMH C
BbIX010M B lHTEepHET

2. MakcuManbHO€E BpeMsl BbIIIOJHEHHUS 3a/1aHUs: 2 aK.4aca

3. Bbl MOeTe BOCIIOJIb30BaThCs UCTOYHUKAMU U3 IEPEYHSI PEKOMEHJOBAHHOM JINTEPATYPHI:
OcnoBHoii Ne 2,3. UuTepHeT-pecypcamu Ne 6.

4. PaboTa MOKeT ObITh OpraHW30BaHa B MAJIBIX TPYIIax 1Mo 2-3 YenoBeKa.

5. Pe3ynbTarhl mpakTHYeCKOi pabOThI: MMCEMEHHOE COOO0IIeHNEe 00BEMOM HE MEHEe 3 CTPAHUI]
W/WJIM 37EKTPOHHAs MPE3EHTAlUsl OCHOBHBIX pPe3yJIbTaTOB

Hucmpykyuu no evtnoanenuro mecma
[Tpu mony4eHun TECTOB, CTYJAEHTHI MOMYYaIOT CIEIYIOIIYI0 HH()OPMAIIHIO:
- O MPOAOIKUTCIIBHOCTU BPEMCHHU, B TCUCHUC KOTOPOT'O JOJI?KHBL OBITH 3aII0JHEHEI TECTHhI,
- 0 KOJIMYECTBE TECTOB B 33JJaHUU;
- 0 IIpaBUJIaX 3alOJIHEHUS TECTOB.
B xoz€e BhIMOTHEHUS TECTOBBIX 3aIaHUM CTYACHTOM MPOU3BOJATCS CIAEAYIOIINE IEUCTBUS:
- MIOJIMMCHIBAET TIOJIYYCHHOE TECTOBOE 3aJjaHNe CBOEH (haMmITnei;
- YATAET U YSCHSET TECTOBbIE BONPOCHI, B HCKIIOYUTEIBHBIX CIy4dasxX MOXKET 3aJaTh
BOIPOC MPENOoIaBaTeNto, JIsl YTOUHEHHUS CMBICIIOBOTO COJIEpyKaHUS TECTa;
- YSICHUB BOTIPOCHI TECTOB, BEIOMPAET OJIMH U3 MPUBEACHHBIX OTBETOB Ha KaXKIbIi BOIIPOC;
- OTME€UYacT BBI6paHHBIe OTBCThI KaK IIPaBUJIBHBIC,
- CJIaeT TECT Ha IPOBEPKY B YCTAHOBJIECHHOE BPEMSI.
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[TonHbIN OaHK TECTOB XpaHHUTCS Ha Kadepe.

5.01eHOYHbIE CPeICTBA I IPOMEKYTOUYHOM aTTeCTAlNHU
5.1. Dk3aMeH MPOBOAUTCS ¢ MPUMEHEHHEM CJIeYIOIIHX METOA0B (CPeaCTB):
YCTHBIM OMPOC MO BOIIPOCAM K 3K3aMEHY U BBITIOJIHEHHE MPAKTHUYECKOTO 33 JaHusl.

B cimyuae mpoBeneHHS TPOMEKYTOYHOW aTTECTAllMM B JUCTAHIIMOHHOM PEXUME
ucnonb3yercs iarpopma Moodle n Teams.

5.2. OnleHOYHbIEe MATEPHAJIBI IPOMEKYTOYHOM aTTeCTAIUN

Tabnuua 6
KommnonenT IIpoMe:KyTOUHBIH/KII04eBOM KpuTrepuii oneHuBaHus
MHIMKATOP OLCHUBAHUSA
KOMIIETeHIIUHU
YK 0OC-2.2 IIpencrapnser u 3amuiiaer | HaxoskaeHue onpeeneHHOTo KoIudecTBa
CaMOCTOATENFHO Pa3pabOTaHHBIA TPOEKT | ONTUMAIBHBIX CIOCOOOB pelIeHHs 3a1aY,
TI000TO0 TUINA, UCXONs W3 Z[CI\/'ICTByIOH.[I/IX OIPCACIICHHBIX B paMKaX MOCTaBJICHHOU
NpPaBOBBIX HOPM W C OOOCHOBaHHEM LI IPOCITTa, HEXOMA 13 CYHIECTRYIONIX
. OrpaHUYCHUH.
pecypeos M OTPAaHMHCHHM — TIPH  CTO | T150rH0351 0 pasBUTHE COOBITHIA, HCXOMSA
paspadoTKe U peausaiy. U3  WCIHOJB30BAaHHBIX  CIOCOOOB s
peLIeHust 3a1a4, ONpeAeIeHHbIX B paMKax
[IOCTaBJIEHHOM L€ MPOEKTA.
OIIK OC -7.2 Onpenensier UHAUKATOPBI COCTOSHUS - ONpeneNseT HWHAUKATOPbl COCTOSIHUM
COLIMATIBHOM CUTYaIlMH, IPOBOAUT COLIMANIbHOW CUTYaIlHH
9KCIIEPTU3Y COLUATBHOTO MPOEKTa -pallMOHANIBHO TOAXOOUT K  PEIICHUIO
(mporpaMMmBsl), aHAJTU3UPYET U MOCTaBJICHHBIX 3aJa4 NpH pa3paboTke H
OLICHUBAET MPOLIECC U PE3yIIbTATHI NPOABMXEHUIO COLHMANBHBIX IPOCKTOB M
peanu3aniy CONUaIbHBIX YCIYT U Mep COLMAIIBHON IMOJICPIKKHU IPaXkIaH
COHI/IaJ'II)HOf/'I MOAACPIKKH IpakJiaH Ha - BJIAACCT HaBbIKAMHU pa3pa60TI<1/I
UHIUBUyaJIbHOM, IPYIIIOBOM HIIU YIPaBICHYECKUX peLIeHUN,
CpPElOBOM YPOBHSX NIPOCKTUPOBAHUSA aJITOPUTMOB PELICHUSA
COLIMAJIBHBIX PO0IIEM
- cmocobeH  TPOBECTH  HKCHEPTH3Y
COLIMAJIBHOTO TPOEKTA.
TunoBble OLIEHOYHBbIE MATEPHUAJIBI IPOMEKYTOUHON aTTeCTAUMHU
BOl'[pOCI)I AJIA MOATOTOBKH K 3K3aMEHY
1. TlonsTHE CONUATBEHOTO MPOCKTUPOBAHUS M OTIUIUTEIIBHBIC YEPTHI COIIMAIBHOTO MPOEKTA.
2. Hcropus counanbraoro npoektupoBanus B CCCP. OCHOBHBIE JOCTHKEHHUS.
3. TIpodeccronanbHbIe CTaHIAPTHI YIPABICHUS IPOSKTAMHU.
4. VYmupamieHue NpoeKTaMH Kak nmpodeccuoHanbHas AesaTenbHOCTh. [IpodeccnonanpHbIe
acconuamnuu.
5. OrpaHuyeHMs U MPEATIONIOKEHH MTPH pa3padoTke npoekrta. [Ipumepsr.
6. Tumomorus COMUAJIBHBIX ITPOCKTOB.
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o

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

24,
25.
26.

Hammonansubie npoektsl PO 1o 2024 romga kak MeranpoeKThl.

Ponb nporno3upoBanus B mpoektupoBanui. HopmaTHUBHBIE M TOMCKOBBIE MPOTHO3BI.
Hcnonb30BaHne COLMOIOIMUECKUX METOJOB B COLIMAJIBHOM TMarHOCTUKE U COLMAIbHON
9KCIIEPTU3E NTPOEKTOB.

[ToHsATHE )XN3HECTIOCOOHOCTH MPOEKTA U €ro OICHKA.

Otansl IJIaHUPOBAHMS IPOEKTA.

Tunsl prHAHCUPOBAHUS IPOEKTOB B COLMATILHOMU cdepe.

Kputepuu orbopa nmpoekToB /yisi peanusanuu (GruHAHCUPOBaHUS).

[TonHOMOYMS 3aKa3yMKa MPOEKTa U MEHEKEPA MPOEKTA.

[ToHsiTHE KOHTPOJIBHBIX TOYEK U KPUTUUYECKOTO MyTH IIpoekTa. [Ipumepsl.

CrpykTypa 1 (yHKIMH HacropTa MPOeKTa.

Orpannuenus v pecypcbl mpoekta. [loHsTre pe3epBa npoexTa.

IIpOEKTHBIN TPEYTrONIBHUK U €r0 POJIb B YCIICIIHON pealn3aluu IPOEKTa.

Bromxer npoekra, OCHOBHbIE METObI OIPEIETIECHUS CTOMMOCTH IPOEKTA.
Puck-MeHePKMEHT B IPOEKTHOU I€ATEIbHOCTH.

HHucTpyMEHTBI paboTHI ¢ MpolIeMaMu MPOEKTa.

KoppekTupoBka xoza peanuzanuu npoekra. Peectp usmenenuid. [Ipunsatue nuxmenenui
Pa3pabotka u peanuzanys NpoekTa Kak KOJJIEKTUBHAS AeATeabHOCTh [loHsTHE KOMaH b
IIPOEKTa, POJIM B KOMaH/IE NPOEKTa.

[Ipouienypsl 3aBepiiieHUs ¥ JTUKBUIAIIUU TTPOCKTA.

TectupoBaHue pe3ysbTaTOB (IPOEKTA) IPOEKTA U €T0 CEPBUCHAS MOIEPIKKA.
MopanbHble TpoOIeMbl U OTPAHUUYEHUS peaTn3alii MPOEKTOB B chepe coruanbHON
paboTHI.

TunoBoi npuMep CHTYaUMOHHOH 3aga4u (Keiica) — BTOPOH BONPOC B 3K3aMEHALMOHHOM

oumiere

Ha ocHoBe mnpeioKeHHOro onmucaHusl IpoekTa B cepe COUaTbHON padOThl BBIACIUTE MATh
OCHOBHBIX [IapAMETPOB MIPOEKTA U €r0 IPUOPUTETHBIE PUCKHU.
Tekcr onucanus «...... »

MIxkana oueHNBaAHNUA.

s 3ao0unoit popmbl 00yuenust BPC He nmpumensiercs.

Ha 3aounoii ¢opme oOyueHUs dK3aMeH MPOBOAUTCS B 3 dTama: l. 3ammra KypcoBOTO

npoekTa (Kak JONycK K O9Kk3ameHy); 2. TectupoBanue. 3. OTBET Ha 2 Bompoca IO
HK3aMEHALlMOHHOMY OHMIIETY.

TECTY,

B cjIydac, €CJIi CTYACHT B HCpBOfI ITOIIBITKE Ha6paJ1 meHee 60% MMpaBUJIbHBIX OTBECTOB I10

OH MOXET MPOWTH €ro MOBTOPHO, HO JI0 Hauyajda YCTHOW YacTH 3k3aMeHa. OOiiee

KOJIMYCCTBO ITOIIBITOK HC ITPEBLIIIIACT 3-x.

Tabmumna 7

Onenka NpoMeKyTOUHOMI

KpI/ITepI/II/I OLICHMBAHU U BBICTABJICHUS OLICHKN

aTTeCTalnuu
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OrnpeneneHre BO3MOXKHBIX PECYPCOB U CYIIECTBYIOIIMX OTpaHUYCHUIN
JUIsL  pealu3allid  TPOEKTa apryMEHTHPOBAHO HCYEPIBIBAIOIINM

00pazomM.
S [Ipuembl pa3pabOTKM W peald3allid COLUANbHBIX MPOTpamMMm U
(oTMYHO) MPOEKTOB, 0OECIIEYUBAIOIINX ONTUMHU3AIMIO TPOLIECCOB COLMATBLHOTO
00CTyXKMBaHUSI U OKa3aHUs COIMAJIHOM MOJAEPKKU TpaxkJaHaM Ha
HHIUBUAYAIHHOM, TPYIIIOBOM 51 CpeloBOM YPOBHSX

IPOJIEMOHCTPHUPOBAHBI B OJHOM Mepe

Bo3moxHbIE pecypchl M CYWIECTBYIOIIME OrpaHUYECHUS I
pealM3allMM  IPOEKTa  ONPENENIEHbBl C  XOpPOIIEH  CTENEHBIO

apryMeHTalllH.
4 [Ipuembl pa3pabOTKU W peald3allid COLUANbHBIX MPOTpamMMm U
(xopo110) IIPOEKTOB, OOECIIEUNBAIOIINX ONTUMHU3ALUIO IIPOLECCOB COLIMAIBHOTO

0OCIIy’)KMBaHUSI M OKa3aHUS COLMAIBHOW MOJAEPKKH Ipa)kJaHaM Ha
WHJUBHUYAJIbHOM, TPYNIIOBOM M CpPEIOBOM YPOBHSX IIOKa3aHbl B
JIOCTATOYHOHN Mepe

Bo3moxHbIE pecypchl M CYLIECTBYIOIME OrpaHUYEHHS  JUId
peanu3ali MPOEKTa B LEJIOM OINpeAeNieHbl, HO €CTh NpoOenbl B
apryMeHTallH.

3 [Tpuembl pa3paboTKH U peaanu3aliy COUUATbHBIX IPOTPAMM U
(YAOBIETBOPUTENBHO) | MPOEKTOB, 00ECIEUNBAIOIINX ONTUMHU3ALUIO IPOLIECCOB COLIUAIBHOTO
00CTyKMBaHUS M OKa3aHHs COIUANBHOM MOJICPKKHU TpakIaHaM Ha
WHWBUIYAILHOM, TPYIITIOBOM U CPEIOBOM YPOBHSX B OOIIMX YepTax
MIOKa3aHbl.

Bo3moxHBIE pecypchl M CYHNIECTBYIOIIME OrpaHUYECHUSA I
peanu3anuy POEKTa He ONPEAEICHBI.

2 [Ipuembl pa3pabOTKM W pealu3aluyd COUUATBHBIX MNPOTPaMM U
(Hey1OBJIETBOPUTEIBHO) | POEKTOB, 0OECIEUNBAIOLIMX ONTUMM3ALUIO POLECCOB COLMAIBHOIO
00CIyXUBaHUS U OKa3aHUS COLMAIBHON MOJAECPKKU I'pa)kAaHaM Ha
WHJIUBHYAJIbHOM, TPYIIIOBOM U CPEIOBOM YPOBHSX HE IIOKa3aHbI

IIpu npoBenennu npoMe:xyTouHoil arrecranuu ¢ npumeneHueMm {OT Tunosbie oneHoYHbIE
Cpe/ICTBA COOTBETCTBYKOT 1. 5.1. (cM. BbIlIIe).

[IpomexyTouHass arrecTanusi MPOBOAUTCS B IEPUOJ CECCHUM B COOTBETCTBUU C TEKYIIUM
rpa¢pukoM y4yeOHOro Impolecca M PACHUCAHUEM, YTBEP)KJICHHBIMH B COOTBETCTBHM C
ycraHoBieHHbIM B C3UY nopsinkom.

UT0oOB! IPONTH MPOMEKYTOUHYIO aTTECTALUIO C IPOKTOPUHIOM, CTYJEHTY HY’KHO:

32 15 MuUHYT [0 Hayalna NPOMEXYTOYHOW aTTeCTalld BKIIOYHUTh KOMIBIOTEp, YTOObI
3aperucTpupOBaTLCS B CUCTEME,

POBEPUTH 00OPYIOBaHUE M YOEAUTHCS, YTO CBSI3b C yJAJIEHHBIM IOPTOM YCTaHOBJICHA.
BKJIFOUUTH BUACOTPAHCISALMIO U pa3pEeINTh CUCTEME BECTH 3aMUCh C IKpaHa

OpoiTH BepUUKAIMIO JIUYHOCTH, MOKa3aB JIOKYMEHTHl Ha BeO-kamepy (MacmopT M 3a4eTHYIO
KHIKKY CTY/IEHTa), IPU 3TOM JIOJKHO OBITh IOCTATOYHOE OCBEIICHHE.

npu HE00X0IMMOCTH [I0Ka3aTh pabouwnii CTOJ " KOMHarTy.
ITocne perncrpanum BceX MPUCYTCTBYIOIIMX MPOKTOP OTKPBIBAET MPOBEACHUE MPOMEXKYTOUHON
aTTECTALIUH.

Bo BpeMs NmpoMeKyTOYHOM aTTECTallMd MOYXHO IOJb30BATHCS PYKONMCHBIMM KOHCIIEKTaMHU C
JEKLIHUSMH.

[Ipu 3TOM 3ampenieHo:
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XOAWTH IO BKJIAJIKaM B Opay3sepe

CHJIETh B HAayITHHKaX

HOJIB30BATHCS MOICKA3KaMH 3-X JIMII ¥ LINaprajJKaMu

3BOHUTH 110 TeNEe(HOHY U YXOIUTH 0€3 IpeaypekIeHIs

[Ipn 1r000M HapyIIEHWH MPOBEPSIOIINIA MHUIIET 3aMeYaHue. A eciii TpyObIX HapyIICHUH OBLIO
HECKOJIbKO WJIM CTYAEHT HE pearupyeT Ha TNPEeAyNpeXIeHHs — MPOKTOP MOXKET NpepBaTh
IPOMEXKYTOUHYIO aTTECTAllMI0 JOCPOYHO WIJIM TPEKPaTUTh MPOBEACHUE aTTECTALUH IS
HapyIIUTEIIS.

HpOIIOJDKI/ITeJIBHOCTB HpOMG)KyTO'—IHOﬁ aTTeCTallur U1 KaXKAO0TO CTyACHTAa HC MOXKCT MPCBLIIIATH
YCTBIPEX AaAKAACMHUYCCKHUX YacCoB. DK3aMeH He MOKET HaYWHAThCS paHee 9.00 YacoB wu

3aKaHYNBAThCS IO3HEE 21.00 qaca.
Ha BBIIIOJIHCHHE 3aJaHui OTBOJUTCS MaKCHMAaJIbHO 30 MHHYT.
OTtiiydatbes B IpoLiECcCe BBIIOJHEHUS 3aJlaHuil MOXKHO He OoJiee, 4eM Ha 2-3 MUHYTHI, 3apaHee
peayInpeanB MIPOKTOpA.

B cnyuyae HeBbIXO/a CTyJEHTa Ha CBsA3b B TeueHHe Oosiee yeM 15 MUHYT ¢ Havajga MpOBEIEHUS
KOHTPOJIbHOTO MEPOIPUATUS OH CYHMTACTCS HESIBUBIIMMCS, 33 WCKIIOUCHHEM CIy4acsB,
NPU3HAHHBIX PYKOBOJHUTEIEM CTPYKTYPHOTO MOJpPA3/IEICHUs] YBRKUTEIBHBIMU (B TaHHOM Clly4ae
CTYZICHTY TPEIOCTABJISICTCS TMPABO MPOWTH WCIBITAHHE B JPYyrod JCHb B paMKax CpoOKa,
YCTAHOBJICHHOTO TIPETOAABATEIEM /IO OKOHYAHHS TEKyHIeH MPOMEKYTOYHOW aTTECTAIlHH).
CTyneHT JOMKEH MPEeACTaBUTh B CTPYKTYpPHOE MOJpa3AelieHHE ITOKYMEHT, IMOJITBEP KIAOIIUil
YBOXHUTEIHHYIO MPUYMHY HEBBIXO/1a €r0 Ha CBS3b B JICHb ITPOBEICHUS UCTIBITAHUS TI0 PACTICAHUIO
(Oone3Hb, CTHXMIHOE OEICTBHE, OTCYTCTBHUE JJICKTPUYECTBA M WHBIC CIIy4au, NpPU3HAHHBIC
PYKOBOJIUTENIEM CTPYKTYPHOTO TOIPA3/ICICHUS YBAKUTEIHHBIMH).

B cnywsae c6oeB B pabore oO0OpynoBaHUS WM KaHala CBSI3U (OCHOBHOTO U
QIBTEPHATUBHOTO) HAa MPOTSDKEHUH Oosnee 15 MHHYT CO CTOPOHBI IperojaBatels, Ju00 co
CTOPOHBI CTYJICHTA, TMpENojaBareib OCTaBIsIeT 3a Cco0OWM TPaBO OTMEHHUTHh IPOBEICHUEC
UCTIBITAHUSA, O YeM IIPEroAaBaTeieM COCTaBIseTCs akT. JlaHHOE 00CTOSTENhCTBO CUHTACTCS
YBOXXUTEIbHOW MPUYMHONW HECBOEBPEMEHHON CIaud KOHTPOJBHBIX Mepomnpusituil. CTyneHTam
MIPEIOCTABIISIETCS. BO3MOYKHOCTh TPOUTH WCIBITAHUS B JAPYrod JIEHb JO OKOHYAHHS TEKYIICH
MPOMEXYTOUHOM artecTanmu. O 1aTe W BpEMEHU MPOBEACHUS MEPONPUSITHUS, COOOIIAETCS
otnenbHo yepe3 COO Muctutyra.

IIpu mnposenenun mnpomexxkyrounoir arrecrauum B C/JO B dopme ycTHOro wuiIm
NHCbMEHHOI'0 0TBETA
Ha nonaroroBky cTyaeHTaM BbIAEISETCS BpEeMs B COOTBETCTBUM C OOBSBICHHBIM B Hauaie
IIPOMEXYTOUHOM aTTecTalluy pPEriaMeHToM. Bo BpeMs MOATOTOBKM BCE CTYACHTHI JOJKHBI
HaXOJUTHCSl B MOJI€ BKJIIOYEHHBIX KaMep UX HOYTOYKOB, KOMIBIOTEPOB MU cMapTdoHOB. Jliis
BH3YaJIbHOI'O KOHTPOJIS 32 XOJOM IOJArOTOBKM JOIYCTHMMO IIPUBJIEKAaTh JAPYTUX MpenojaBarenei
Kadenpsl, paOOTHUKOB Je€KaHaTa WM MPOBOJUTH MPOMEKYTOUHYIO aTTECTALlMIO MO MOATpYyIIaMm,
YHCJIEHHOCTBIO He OoJiee 9 yenoBexk.
[To oxoH4YaHUU BpEMEHH, OTBEIEHHOTO Ha MOATOTOBKY:
- B Cllyyae IPOBEJCHUS MPOMEXYTOYHON aTTecTallud B YCTHOM (opMe CTyIeHThl HaYMHAIOT
OTBEYaTh C COOJIIOJICHUEM YCTAaHOBJIEHHOW IMIpernojaBaTesieM OYEpPEeIHOCTH W OTBEYaloT Ha
JIOTIOJTHUTEIILHBIE BOIIPOCHI; OIIEHKAa OOBSBISETCS MO 3aBEPIICHUH OTBETOB HA JOMOJHUTEIbHBIC
BOIIPOCHI;
- B Cllyyae MPOBEACHUS MPOMEKYTOUHON aTTecTallui B MUCbMEHHOU (popMe MUCbMeHHas paboTa
HaOMpaeTcs CTYJEHTaMH Ha KOMIIbIOTEPE B TEKCTOBOM PENAaKTOPE WJIM 3alMChIBAETCS OT PYKH; MO
3aBEpILEHUH CTYAECHTBI COXPAHIIOT paboOTy B JIEKTPOHHOM (popmMate, yKkas3biBasi B HAUMEHOBAHUHU
daiina cBoro Qamunuio; Qaitn pasmemraercs B Moodle unum B 4Ware BHICOKOH(EPEHIIHH;
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IIpu mnpoBenenun mpomexkyrounor arrectaruu B JIOT B dopme yctHOro orBera Ha
TEOPETUYECKHE BOMPOCH U PEIIeHUs 3a1adyn (Keica) — OIeHKa COO00IIaeTcs dK3aMEHYyeMOMY T10
3aBEPILEHUIO OTBETA.
[Ipu npoBenenun npomexyTtounoil arrectammu B JIOT B (opme NMUCBMEHHOro OTBETa Ha
TEOPETUYECKHE BOIPOCHI M pelIeHUs 3anadyu (Keiica) — B TeueHue 24 4YacoB MperojaaBaTeib
poBepsieT pabOThI, BEICTABIISET OLICHKH U JOBOJUT UH(DOPMAIIHIO IO CTYICHTOB.

IIpu npoBenenun nmpomexkyrounoii arrecrauuu B CJ1O B popme TecTupoBanus
Jns BBINOJMHEHHS TECTOBOTO 3aJlaHusl, MPEXKAE BCEro, CieAyeT BHHUMATEIbHO MPOYUTATH
NocTaBJieHHBIM Bompoc. [locne o3HakOoMIIEHHs ¢ BOIPOCOM CIEAYeT MPUCTYNaTh K MPOYTECHUIO
npeiaraeMbIX BapUaHTOB OTBeTa. HeoOXOoAMMO MpouYuTaTh BCE BAPHAHTHI U B Ka4eCTBE OTBETA
cienyer BbIOpaTh MO0 OIMH JHOO0 HECKOJIbKO BEPHBIX OTBETOB, COOTBETCTBYIOIIMX
IIPEJICTaBICHHOMY 3a/1aHHUIO.
Ha Brimonnenue tecta orBoautcst He 6onee 30 MUHYT.

6. MeToauuecKkue MaTepHaJibl 110 OCBOCHHUIO JTUCHUIIJIMHBI

Ha 3ansATHSAX 1O AMCUUIUIMHE, a WHOIZA NapajuleIbHO NMPUMEHSIIOTCS OOBSICHUTEIBHO-
WJUTFOCTPATUBHBIN, YaCTUYHO-TIOUCKOBBIM M MCCIIEIOBATEIBCKUM METO/IbI 0OydeHHs. Tem cambim
pelaroTes 3a7aud nepefadd NPUHIUMIHAILHO HOBBIX 3HAHUM, a Takke (JOPMUPOBAHUSI YMEHUN U
HABBIKOB MX aHalu3a U npuMeHeHHs. KoMIuiekcHble 3aqaHusl ISl CaMOCTOSATENbHONW paboThl U
MPAaKTUYECKHE 3aHATHS MPEAYCMATPUBAIOT BO3MOXKHOCTU COYETaHUS PENPOJYKTUBHOU U
MIPOIYKTUBHO-TBOPYECKOM 1€ATEILHOCTU CTYIEHTOB.

CeMmuHapckue 3aHATUS HApPSAY C JIGKIUSMU SBISIOTCS (DOPMOM ayIUTOPHBIX 3aHATUU CO
CTyJIeHTaMH. BOTpOCH! JIJIsi MOATOTOBKH OOBSBISIOTCS HA MPEIBIIYIIEM CEMUHAPCKOM 3aHIATHU H
JIOJKHBI COBIIAJIaTh C BOIIpOcaMu, JaHHBIMU B [Iporpamme aucuumiuHe B JaHHOM pasnene. B to
K€ BpeMs TIPEIoJaBaTelb MOXKET KOHKPETH3UPOBATH BOIMPOCH], YTOOBI BBISIBUTH HamOoIee
po0JIEMHbIE U JIMCKYCCHOHHBIE aCIEKThl paccMaTpuBaeMod TeMmbl. O0s3aTENbHBIM JIEMEHTOM
BBbIIaYM BOIIPOCOB SIBJISIETCSI XapaKTEPUCTHKA MCTOYHHMKOB, HO CTYJEHTHI MOTYT paboTaTh M IO
JIOTIOJIHUTEIbHBIM HUCTOYHUKAM, HE YKa3aHHbIM B mporpamme. KoiMuecTBO CTYIEHTOB,
BBICTYMNAIONINX HA 2-X YaCOBOM CEMHHApPCKOM 3aHITHH, 0OBIYHO 3-5 yenmoBek. Bo3moxkHa Bblnada
aJIbTEPHATUBHBIX 33JJaHUH 110 OJHOM M TOM K€ TeMe JJI OpraHu3ally B JAJbHEUIEM TUCKYCCHU
Ha cemuHape. KuiroueBoit ¢Gopmoil MpakTUUECKOW BBICTYMAET MPE3CHTAIUSI, CaAMOCTOSATEIHLHO
pa3paboTaHHBIX CTyJIEHTaMH IIPOEKTOB, KOTOpas MPOBOAUTCS B popme MUHU-KOHpepeHuuu. OHa
3aBepluIaeT M3y4eHHe AMCUUIUIMHBL [IpenonaBarens NOMKEH JaThb BO3ZMOXKHOCTH BBICTYNHUTH Ha
TOM KOH(pepeHInn abCOMIOTHO KAXKIOMY CTYIEHTY, AK€ €CIH TMPOEKT pa3padaThiBAJICS HE
WHAWBUAYAIbHO, a TPYMIOW, MOTOMY YTO y4acTHe B MPE3CHTALUU MPOEKTa — 3TO OAHa U3 Gopm
pyOexxHoro KoHTpons 3HaHUM. OIlleHKa KadyecTBa BBICTYIUIGHUH CTYJAEHTOB HAa MHHHU-
KOH()EePEHIIUHU ABIISETCS COCTAaBHOM YacThIO OOIIEH OIEHKH 1O KypCy.

JI71s1 TOATOTOBKM K 3K3aMEHY CTYAEHTaM CJelyeT OTBETUTh Ha BOMPOCHI, MPEIIOKEHHbIE
JUISL CAMOKOHTPOJIS TIOCIIe KaKI0M TEMBI Kypca, a B CiIy4yae 3aTpyIHCHU HE00X0IMMO 00paTUThCS
K 3aIIMCSAM JIEKIIMH U K JINTepaType, IPUBEACHHON KO BCEMY KypCy.

MHorue TMOJHOTEKCTOBBIE MaTepUalIbl IO PACCMAaTPUBAEMBIM TEMaM JTUCIUTITUHBI
«OCHOBBI TIPOEKTHOM JESITeNTbHOCTH» pa3MelleHbl B ceTH MHTepHeT Ha caiiTax, yKa3aHHBIX B
CIIUCKE PEKOMEHJIOBaHHOW JHUTEepaTyphl. JlOMOIHUTEIBHBIM CIIOCOOOM MOATOTOBKH K 3K3aMEHY
MOJKET CTaTh CaMOCTOsITeNIbHOe OoOydeHue Ha miatdopme «OTKpbITOe 00pa3oBaHUE», MPUMED
Mo100HOTO OH-JTaH-Kypca MPUBEACH B pa3zene HTepHeT-UCTOYHHKHY.
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BakxHBIM 3JIEMEHTOM MOATOTOBKM K Clade HK3aMEHa SIBJSIETCSl y4acTHE CTYACHTOB B
OTIEPaTUBHOM U PYOEXKHOM KOHTpPOJE, a TaKKe B aKTUBHBIX (OpMax OOydEHHs — MPAKTUUECKUX
3aHATUSAX, PEIICHUH KEHCOB, pa3pabOTKe M MPE3CHTAIlMd CBOEr0 COOCTBEHHOTO MpPOEKTa Ha
y4eOHOI MUHU-KOH(DEPEHIUH.

MeToauuyecKkue PE€KOMEHIAIUH ITO ITOATOTOBKE K onpocaM, TECTUPOBAHUIO

[ToaroroBka k ornpocam, KOJUIOKBUYMaM, TECTUPOBAHUIO MPEJIITOIAraeT U3yuyeHne TEKCTOB
JIEKIIHM, a TaK)Ke PEKOMEH/IOBAHHBIX JINTEPATYPHBIX UCTOYHUKOB (OCHOBHOM M JIOMOJIHUTEIbHON
auTepatypsl). Tekyiiyro MnpopabOTKy MaTepuaoB JIEKIHM I1e1ecO000pa3HO OCYLIECTBIATh B
TeyeHue 2 — 3-x nHel nocie e€ mposeneHus. C 3Toil 1enplo He00X0IUMO MTPOCMOTPETH 3aIUCH,
MOMYEPKHYTh 3arojOBKM M camble IICHHBbIC TIOJOXKEHUS pa3HbIMU LIBeTaMu (TMpUMEHEHHE
Pa3HOIIBETHBIX IOMETOK JENal0T Ba)KHbIE IOJIOKEHUs Oosee HarisAHBIMH, U OOJIEeTr4aroT
BU3YaJlbHOE 3alIOMUHAHKE), BHUMATEIbHO H3yYUTh KJIIOYEBBIC CIOBA TeMbl 3aHITHUs. OTAeNbHbIE
TEMBI Kypca IMPEANONaraoT IOMOTHUTEILHYI0 TPOpadOTKy Marepuayia, JopaboTKy JEKIUH,
COCTaBJICHHE KOHCIIEKTOB.

MeToan4yeckue peKOMeHAALMH 10 MOAT0TOBKE J0KJIa10B

[Ipy moaroToBKe NOKJIAA0B CTYJIEHTAM PEKOMEHAYETCS IMOJIb30BAaThCA PEKOMEHAYEMbIMU
JUTEpaTypHbIMU HCTOYHUKAMM, a Takxke wuHHPopmanuedn wu3 HHTepHer-ucrounukos. lLlenb
BBIMIOJTHEHUST JIOKJIAJ0B BBIPA0OTKA y CTYACHTA OIBITa CaMOCTOSTEIBHOIO TIOTY4YECHHUS
yrayOJeHHbIX 3HAHUN MO OJHOM u3 mpobieM (TeM) Kypca. BeimonHeHue nTaHHOro Buia paboThI
uMeeT OOoNbIlIOe 3HAYEHHE: BO-IIEPBBIX, OHA 3AKPEIUISET M YINIyOJseT 3HAaHUS CTYIEHTOB IIO
M3y4aeMoil y4eOHOM IHCUMIUIMHE;, BO-BTOPBIX, MPUOOIIAET CTYACHTOB K CaMOCTOATEIbHON
TBOpUYECKOHl paboTe ¢ HaydyHOH JUTEpaTypoi, NpUydYaeT HaxOIuUTh B HEH OCHOBHBIE
JUCKYCCUOHHBIE U TIOJIOXKEHMSI, OTHOCAIIUECS K paccMaTpuBaeMoil mpoOieme; MoaO0HpaTh,
0o0pabaTbIBaTh U aHAIM3UPOBATH KOHKPETHBII MaTepuall U Ha €ro OCHOBE JieJaTh 00OCHOBAHHBIE
BBIBOJIbI; B-TPETbUX, CTYIEHT YYUTCA IIOCIEAOBAaTEIbHO W TPaMOTHO apryMEHTHpPOBAaThb
COOCTBEHHYIO TOUYKY 3pE€HHs MpU aHamu3e MNpoOsieM, HM3I0KEHHBIX B HAy4yHOW JMTEparype,
CBSI3bIBATh OOIIME TEOPETUUYECKHE MOJOXKEHNUS C KOHKPETHON JIeHCTBUTENBHOCTBIO; B-UETBEPTHIX,
CTYJEHT IPUOOPETAET OMBIT MOJTOTOBKU BBICTYIIJICHUH M JOKJIAJ0B Ha CEMHHAPCKUX 3aHITHSIX,
ydacTusi B JIUCKYCCUSIX M HAYYHBIX IMpakTHYEeCKHX KOoH(epeHuusx. [Ipu moaroroBke aokiana
CTYJIEHT TaK)X€ TOTOBUT CIHMCOK BONPOCOB IO BbIOpaHHOW Teme. [loAroToBiIE€HHBIE BOIPOCHI
MOTYT OBITh MCHOJIb30BaHbI C LIETBIO IKCIIPECC-0IPOCca CTYAEHTOB, ClyHIaromuX aoknan. Omnpoc
MOXET MPOUCXOIUTh KAaK B YCTHOW, Tak M B NHUCbMeHHOM Qopme. CTyAEHT HMeeT INpaBo
MI0JI30BAThCA IMOATOTOBICHHBIM TEKCTOM JIOKJIa[a, HO HE YUTATh €ro MOJHOCThI0. PekoMeHtyeTcs
UCIIOJIb30BaHNE MYJIbTUMEANA-TIPE3CHTALUU IIPU U3JI0’KEHUH MaTepuaa.

7. Y4eOHasi 1uTepaTypa u pecypcbl HH(POPMALHOHHO-TEIeKOMMYHUKALIMOHHOM ceTH
«HHTepHET»

7.1 OcHoBHas JquTEpaTypa

1. Asepun, A. H. HanunonanbHble MPOEKTHl - MHCTPYMEHTHI JOCTH)KEHHS HAI[MOHAJIbHBIX
neneir Poccuiickoit ®@enepanuu : ydebHoe mocobme / A. H. ABepuH. - Mocksa
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Uz natenbcko-Toprosas kopnopanusi «/lamkxos u K°», 2020. - 200 c. - ISBN 978-5-394-
03554-8. - Texcr : AIIEKTPOHHBIH. - URL: https://znanium-
com.idp.nwipa.ru/catalog/product/1081717

2. MopozoB, A.B. CorumansHoe NPOSKTHPOBaHHE B COLMANBHON pabore: ydeOHOe mMmocodue
[DnexTponnslii pecypc] /A.B. Mopo3os - Mocksa:MH®PA-M, 2022- 208c. — Pexxum goctyma:
https://znanium.com/catalog/document?id=399418

3. IIpeoOpaxenckas T.B. VmpaBnenume mnpoekramu: yueOHoe mocobue / T.B.
[IpeobOpakenckas, M.II. Myprazuna, A.A. AnerauHoBa. - HoBocuOupck
HoBocubupckuii rocynapcTBeHHbI TexHUUeckuil yHuepcuter, 2018. - 123 c. - ISBN
978-5-7782-3558-8. - URL.: http://new.ibooks.ru.idp.nwipa.ru/bookshelf/367718/reading

4. Ilurenanse, . VYpasnenue IIPOCKTaMHU: YUEOHUK [D71eKTPOHHBIH
pecype] /A Jd.Iutenanze - MockBa:MH®PA-M, 2021- 36lc Pexum  gocryma:
https://znanium.com/catalog/document?id=389715

7.2 JlomotTHUTEIbHAS JIMTepaTypa

1. Kon, M. Agile. Onenka u rmutanupoBanue npoekToB: [Ipaktndyeckoe pykoBoactso / Kon M.
- M.:Anbriuna ITa6muimep, 2018. 418 c.: URL: https://idp.nwipa.ru:2422/catalog/product/1003486

2. YmpaneHue npoextamu : yueOHuk / mox pen. H.M. @ummonosoii, H.B. MopryHoBo#,
H.B. Pognonosoii. Mocksa : MTHO®PA-M, 2019. 349 c.
www.dx.doi.org/10.12737/textbook _5a2a2b6fa8500b2.17424197. URL.:
https://idp.nwipa.ru:2422/catalog/product/997138

3. VYmpasnenue npoekramu : yueo. mocodbue / I1.C. 3enenckuii, T.C. 3umuskosa, ['.1.
[Tonogwko (oTB. pex.) [u ap.]. Kpacuosipck : Cub. denep. yu-1, 2017. - 125 c¢. URL:
https://idp.nwipa.ru:2422/catalog/product/1031863

4. Xapuenko, K. B. [IpoekTHOe ynpaBieHHe B TOCYAapCTBEHHBIX 1 MYHUIIUTAIBHBIX OpraHax
U yupexaeHnsx: yaeoHoe nocobue / K. B. Xapuenko. - Mocksa : M3narensckuii jom PAHXul'C,
2018. 166 c. URL: https://idp.nwipa.ru:2422/catalog/product/1085548

7.3.HopMaTHBHO-NIPaBOBbIE JOKYMEHTHI U HHAsI PaBoBasi HH(opMaus

[TonoxxeHne 00 opraHu3alUM MPOEKTHON nestensHOCTH B IlpaBurtennctBe Poccuiickoit
Oenepannn. Y1BepxkaeHo [locranosnenuem [IpaBurensctBa PO ot 31.10.2018 N 1288 (pex. ot
26.03.2020) "OO6 opraHM3alMu TNPOCKTHOM JnesTenbHOCTH B IIpaBuTenscTBe Poccuiickoit
Oenepannu. OpUIUATBHBI HHTEPHET-TIOPTAJl IPABOBON MH(pOpMAaIK [ IIEKTPOHHBIH pecypc].
Pexxum noctyma: http://www.pravo.gov.ru , 01.11.2018 (nata obpamenus 10.05.2020)

7.4 AuTepHeT-pecypchl

1. T'pantel u cybcuauu Komwurera mo Hayke u Bbicmied mkosie Caskt-IlerepOypra
http://knvsh.gov.spb.ru/premii/

2. Koukypcsl u iporpamMmsel Poccuntickoro honma pyHmamMmenTansHbx uecnenopanuii (PODIN)
https://www.rfbr.ru/rffi/ru/contest/n_812

3. Hayunas snexkrponHas oubmuoteka «eLibrary.ruy https://elibrary.ru

4. Hayunas snektponHas oubmmoreka «Kubepnenunkay https://cyberleninka.ru

5. OcHOBBl TpOeKTHOM nesTenbHOCTH. OH-mallH Kypc Ha 1iargpopme «OTKpbITOE
obpazoBanue» https://openedu.ru/course/spbstu/OPD/
6. ®Doup npe3useHTCKUX TpanToB https://mpe3nneHTckuerpatTol.pd
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https://znanium-com.idp.nwipa.ru/catalog/product/1081717
https://znanium-com.idp.nwipa.ru/catalog/product/1081717
https://znanium.com/catalog/document?id=399418
http://new.ibooks.ru.idp.nwipa.ru/bookshelf/367718/reading
https://znanium.com/catalog/document?id=389715
https://idp.nwipa.ru:2422/catalog/product/1003486
https://idp.nwipa.ru:2422/catalog/product/997138
https://idp.nwipa.ru:2422/catalog/product/1031863
https://idp.nwipa.ru:2422/catalog/product/1085548
http://www.pravo.gov.ru/
http://knvsh.gov.spb.ru/premii/
https://www.rfbr.ru/rffi/ru/contest/n_812
https://elibrary.ru/
https://cyberleninka.ru/
https://openedu.ru/course/spbstu/OPD/
https://президентскиегранты.рф/

JJIeKTPOHHO-00pa3oBaTe/ibHbIE PeCypChI

Ha caiiTe Hay4YHoil Ondmmorexkn C3UY PAHXuI'C

I[JISI CaMOCTOATCIBHOI'O H3Y4YCHUSA IAUCHUIIJIMHBL HGO6XOIII/IMO BOCIIOJIB30BATLECI CAUTOM
Hayunoit 6ubmuorexku C3UY _https://sziu-lib.ranepa.ru/.

C3MY pacnonaraeT IOCTYIOM 4Yepe3 CalT HaydyHOH OMOJMOTEKH K CIASAYIOIIMM IOIMHACHBIM
AJIEKTPOHHBIM peCypcam:
Pycckosi3bluHbIE pecypehl.

Inekmponno-oudnuomeunsvie cucmemut (I6C):

1. DnektponHas OuOnMoTeuHas cucrema IBOOKS.ru. YuyeOHuku W ydeOHbIe TOCOOHS st
yauBepcuteToB Poccun. https://ibooks.ru/

2. DnektponHas Oubnmoreunas cucrema «Jlauby. Kommekuuy KHAT BeTyIuX U31aTeIbCTB
y4eOHOI 1 Hay9IHOU JINTEPATypPhl, a TAKKE U3aHUS POCCHICKUX BY30B 110 OCHOBHBIM OTPACIISIM
3Hanui. https://e.lanbook.com

3. DnekrponHas OubnnoreuHas cucrema «IPRbooks» - 6omee 10 000 yueOHHKOB, yueOHBIX
noco6wuii, MOHOTpaduil M HayYHBIX M3/aHHIA TI0 BCeM oTpacisiM 3HaHuid. https://iprbooks.ru

4. DnextponHas Oubnanoreunas cucrema «HOpalT» - MOTHBIE TEKCTH Y4€OHUKOB IO MPABY,
HKOHOMHKE, O0IIIECTBEHHBIM HayKaM, HHOCTPAaHHBIM si3bIkaM. https://urait.ru

5. DnekTpoHHast OWOIMOTEYHAs cHCTeMa «ZNnaniumy - MOJHbIE TEKCThl YYEOHHUKOB II0
IOPHUCIIPYICHIINN, JKOHOMHKE, €CTECTBEHHBIM M OOIIECTBEHHBIM HaykaM. Snpo ¢onma —
auteparypa xonauara MTHOPA-M. https://znanium.com

6. DnekTpoHHass OuOMMOTeYHass cuctemMa «BOOK.ru» - mosHbBIe TEKCTBI y4EOHHKOB I10
IOPUCTIPYACHIINH, TICUXOJIOTHH, IIEJaroruke, SKOHOMHUKE, WH()OPMAIMOHHBIM TEXHOJIOTHSM,
€CTECTBEHHBIM U O0IIECTBEHHBIM HaykaMm. https://www.book.ru

e HayyHo-mpakTuueckue crTaTbM 1O (HUHAHCAM U MeEHeKMeHTy M3nmarenbckoro poma
«bubruomexa I pebennuxosay

e (CraTby U3 NEPUOJUYECKHUX H3/IaHUM MO OOLIECTBEHHBIM U I'yMaHUTapHbIM Haykam «HMcm-
Bvioy

e PHUHI[ — Poccuiickuii uHnekc HayyHoro uutupoBaHus. Kpymueiimas 0a3za JaHHBIX
pPOCCHUICKON TEPUOJUKH C HAYKOMETPUYECKMMU MHCTpYMEHTamMu W 0a30il uid aHanmu3a
Hay4YHOU JEATEIbHOCTH.

AH2noa3vluHble pecypcol:

e EBSCO Publishing — MynpTuARCIMITIMHAPHBIE MOJHOTEKCTOBBIC 0a3bl JAHHBIX Pa3TUUYHBIX
MHUPOBBIX H3JaTEeILCTB IO OW3HECY, HSKOHOMHKE, (HUHAHCAM, OyXTaJTepCKOMY YYeTy,
TYMaHUTAPHBIM M E€CTECTBEHHBIM OOJIACTSIM 3HaHWH, pedepaTraM U TOJHBIM TEKCTaM
nyOJMKAIUi U3 HAyYHBIX U HAYYHO-TTOMYJISIPHBIX KYPHAJIOB;

e Emerald — xpymHeiiiiee MHPOBOE HM3AaTE/ILCTBO, CIECHUATM3UPYIONMIEECS HA DIIEKTPOHHBIX
KypHajgax W 0a3ax JaHHBIX 110 SKOHOMHKE M MEHE/DKMEHTY. MIMeeT craTyCc OCHOBHOIO
WUCTOYHHMKA TPOodhecCUOHATBbHON HMH(pOpMauKu JUIsl TpernojaBaTesiei, uccieaoBarened u
CIIEIUATUCTOB B 00JIACTH MEHEKMEHTA.

e ProQuest Dissertation & Theses - baza qaHHBIX MUPOBBIX JUCCEPTAIMI M HAYYHBIX JIOKJIAJIOB
B [TOJTHOTEKCTOBOM BHJIE.

e ProQuest eBookCentral — wynbTuaMcuuIUIMHApHAs 0a3a JAaHHBIX KHUT Pa3IHYHBIX
H3IaTEILCTB
e Oxford University Press - Koleknusi J>KypHaJOB MO MOJHUTHKE, TOJUTOJIOTHH,

MEXTyHAPOHBIM OTHOIICHUSM

e Cambridge University Press - koyuiekimus >XYpHaJOB IO COIMOJOTHH, MOJUTHYCCKUM
BOIMPOCAM, MEX/TYHAPOIHBIM OTHOIICHUSIM
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e Sage Publications - 06a3a peneH3UPYyEeMBIX MOJHOTEKCTOBBIX 3JIEKTPOHHBIX JKYPHAJIOB
aKkageMudeckoro wmiagarenscTBa Sage Publications, omHOro M3 BeaymMX axKaIeMHUECKUX
HE3aBHCHUMBIX MpodeccuoHaNbHbIX u3aaTenbcTB. HacuurthiBaer Oonee 820 sk3eMIuisipoB u
ceiie 600.000 crateit, HaumHas c¢ 1999 roma u mo Hacrosimee Bpems. Marepuanbl
NPe/ICTaBJICHBI IPEUMYIIECTBCHHO HA aHTJIMHCKOM SI3BIKE.

e Springer Link - MOJHOTEKCTOBBIC MOJMUTEMAaTHUECKHE Oa3bl aKaJIEMHUYCCKUX IKYPHAJIOB.
[Tpencrasneno 6onee 3000 xxypHanoB uznarenbersa Springer 1997-2018 rr.

e Wiley - 1500 akamemuyeckux >KypHaJIOB pa3HbIx npoduiei, uznannbix Wiley Periodicals B
20152019 rr.

e OECD iLibrary — 6utanorexa Opranu3aiui 3KOHOMHYECKOTO COTPYIHHUYECTBA M Pa3BUTHS,
coJiep Kaiasi CraTUCTUYECKHE JaHHbIe, paboune JOKYMEHTHI, OTUYETHI.

e Web of Science — mynpTHIUCIMIITHHAPHAS pedepaTHBHO-OMOIMOrpaduueckas 0a3a HayYHBIX
KYPHAJOB C WHCTPYMEHTAMH HAYYHOTO aHajdM3a U IOACYCTOM HAyYKOMETPHUECKUX
nokasareiieii. MexxayHapOIHbI HHIEKC IUTUPOBAHUS

e Scopus — pedepaTuBHas MYyJIbTHIUCHHMIUIMHAPHAA 0a3a JaHHBIX, MEXIYyHAapOAHBIA WHAEKC
IIUTHPOBAHUSI.

e Academic Video online — konnekuus akageMUYeCKOTO BUIEOKOHTEHTA.

7.5.AupIe HCTOYHUKH

Jlekuuu W CEeMUHApCKHE 3aHATUS IPOBOJSATCS C NPUMEHEHUEM MYJIbTUMEIUIHBIX U
WuTepHer-TexHonoruid. B npouecce 00ydueHust MOXKET ObITh TaKkKe UCIOIb30BAHO KOMITBIOTEPHOE
TECTUPOBAHUE.

AyIUTOpHBIE 3aHATUS TMPOBOJIATCS METOJAMHU: MPOOIEMHOTO U3JIOKEHUS MaTepHana;
WJLTIOCTPATUBHO-00BSICHUTENbHBIM; MaleBTUUECKUM (IMaJIOTHUYEeCKUM). M310KeHue JIeKIIMOHHOTO
MaTepuaiga CTPOMTCS IIOCPEACTBOM COYETAHUS MOHOJOTMYECKOW M JHAJOTHYECKOW pedu
IpenoaaBarens, YTO MPU3BAHO TMOBBICUTH CTENEHb WHTEPAKTHUBHOCTU JIEKIUA M MaKCUMaJIbHO
IIMPOKO BOBJIEYb CTY/IEHTOB B OOCYKJEHHE pacCMaTpUBAaEMbIX BOIIPOCOB.

[IpumeHeHne WHTEPAKTUBHBIX METOJIUWK B XOJE€ AayAUTOPHBIX 3aHATUNA TO3BOJISET

CTyJEHTaM:

— IPAaKTUYECKHU OBTOPUTH U OCBOUTH U3YYECHHBIN HA JICKLIUHA MAaTEepUa;

— T0Jl PYKOBOJCTBOM IIpEenoJiaBaTessi pa3o0paTh BOINPOCHI, TOHUMAHUE KOTOPBIX BbI3bIBAET
0co0Obl€ TPYIHOCTH;

— OOMEHAThCS TOYKAMHU 3pEHHUS 0 pacCMaTpUBacMbIM IpobieMaM C MpernojaBaTesieM H
JIPYTUMH CTYJIEHTaMHU;

— HAy4YUThCSl apryMEHTUPOBAHO OTCTAWBATh CBOIO MO3MIIMIO B MyOJIUYHOM TUCKYCCHH;

— TIOBBICUTH IICUXOJOIMYECKYI0 MOTUBAIMIO B OCBOEHUH YUEOHBIX AUCLUILINH;

— pa3BUTh JyX COTPYAHHUYECTBA U 3/0pPOBOI KOHKYPEHILIMHM, HEOOXOIMMBbIE sl pabOThI
B KOMaH/I€ NMPOEKTa U JaJIbHEeNIIeN pakTH4ecKoi padoThl.

8. MaTepunajbHO-TeXHHYecKasi 6a3a, HHPOPMALMOHHBIE TEXHOJOTHH, IPOrPaAMMHOE
ob0ecrieyeHne 1 MH(POPMAIHOHHBIE CIPABOYHbIE CHCTEMbI

Kypc BkitouaeT ucnosp3oBaHue nporpaMMmHoro obecneuenusi Microsoft Excel, Microsoft
Word, Microsoft Power Point mis TOATOTOBKY TEKCTOBOTO M TaOJIMYHOTO MaTepHala,
rpadM4ecKuX WLTIOCTpaIuii; Ramus — mist MoenmpoBaHust OM3HEC-TIPIIECCOB.

Metoael 00y4yeHHs] C HMCHOJIb30BaHHEM HWH(POPMAIMOHHBIX TEXHOJOTUH (KOMIBIOTEPHOE
TECTUPOBaHUE, IEMOHCTPAIUS MYJIbTUMEINWHBIX MaTEpUATIOB)
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HHTEepHEeT-CepBUCH U IJIEKTPOHHBIE pPECypChl (IIOMCKOBBIE CHCTEMBI, JIEKTPOHHAS MOYTA,
npodecCHOHATIbHBIE TeMAaTHYEeCKHUE YaThl M (OPYMBI, CUCTEMbI ayJu0 U BHJEO KOH(DEpeHLuil,
OHJIAH HHIMKIONEINH, CIPABOYHHUKH, OHOIMOTEKH, OSIIEKTPOHHBIE Y4eOHBIE M y4eOHO-
METOAMYECKHE MaTepPHAaIIbl), CHCTEMbI TUCTAHIMOHHOTO O0OyUEHHUS.

Tabmmma 11
Ne /i HaumenoBanue
1. CrienMaan3upoOBaHHbIC 3aJIbI ISl POBEICHUS JICKIUH:
2. Crienmanu3upoBaHHasi MeOeb M OPrCPeICTBA: ayIUTOPUN U KOMITBIOTEPHBIC KIIACCHI,
000pyIOBaHHBIC MTOCAIOYHBIMU MECTAMU
3. Texuuueckue cpeactBa ooyuenus: [lepcoHaabHbIe KOMIBIOTEPHI; KOMIIBIOTEPHBIE

MIPOEKTOPbI; 3BYKOBbIE TUHAMUKU; IPOrPaMMHBIE CPE/ICTBA, 00ECIICUHBAIOIINE
IPOCMOTp Bueo(daiiaon
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