[loKyMeHT NoAnucaH NpocToit 3NeKTPOHHOM NOAMUCHI0
NHbopmaumsa o Bnagenbue:

(®WO: Angpeii lparoMmupoBuy XnyTKoB

[lomKHOCTb: AnpekTop HP, ujoxKeHue 4
[Jlata nognvcanms: 10.09.2026 23:01:31 K 06pa30BaTeHBH0H nporpamMmme
YHUKanbHbI MPOrpaMMHbIN KIKOY:
880f7c07¢583b07b775f6604a630281b13ca%fd2

PABOYAS ITPOI'PAMMA ITUCIUITJINHBI

PT/A.01 «AKTyaJibHBIC IPO0JIEMbl H HHCTPYMEHTHI YIIPABJICHUS
YeJI0BEYECKMMH pecypcamMmm»

39.04.01 Conmomnorusa

(Ko, HANMEHOBAHWE HAIPABJICHUS ITOATOTOBKH/CIICIIHATIEHOCTH )

«Coumosiorusi MOJUTHKH U yrpaBjieHus"
(HamMeHoBaHUE 00pa30BaTEILHON TPOrPAMMBI)

OuHast/3a04yHas
(dpopma oOyueHus)

IN'ox nabopa — 2026

Cankr-IleTepOypr



ABTop-cocrasureab PILI:
Boiinapoeckas Jlioomuna Heanoena, KaHaUAaT UCTOPUYECKUX HAYK, JOLEHT, AOLEHT Kadeapsl
COLIMAJIbHBIX TEXHOJIOTUI

3aBenyrommii kageapoii:
Bempenko Huna Anexcanoposena, NOKTOp MOJUTHUECKUX HAYK, Ipodeccop, mpodeccop kadeapsl
COIMAIbHBIX TEXHOJOTUM

Pabouas nporpamma aucuumiuHel ®T/.01 «AkTyanabHble npodiaeMbl M HMHCTPYMEHTBI
yHpaBJIeHHs 4YeJ0BeYeCKHMH pecypcamMm» 0100peHa Ha 3acelaHuM Kadeapbl COLMAIbHBIX

texHosoruit CeBepo-3anagHoro nuctutyra ynpasnenus PAHXul'C

npotokos Ne 6 ot «23» mapta 2026 r.



Conepxanue
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1. Ilepedyens MuIaHNpPyeMBbIX pe3yJIbTATOB 00y4eHHs! N0 JMCHHILIMHE,
COOTHECEHHBIX C IVIAHUPYEMbIMH Pe3yJIbTATAMH OCBOCHUSI 00pa3oBaTeIbHOU

IPorpamMmMmal
Huctmmummaa  DTHA.01  «AkTyanpHble TpOOJIEMbI W WHCTPYMEHTHI  YIIPaBIICHUS
YCIIOBCUCCKNUMU pecypcamMm» O6CCHCLII/IB36T OBJIAJJCHUEC CJICAYHOHINMHA KOMIICTCHIIUAMU
OTD/TD u Kox HaunmenoBanue Kon HaumenoBanue | O0pa3oBaTebHbIii
pexBu3uTHI IIC KOMII KOMIIETEeHIUH HHIUKATOP HHIHKATOPA pe3yabTar
(npu Haruyuu) eTeH a JOCTHKEHUSI
18707 JOCTHIKEHHU KOMIIEeTeH it
A
KOMIIETEHI]
uit
Ha ocnoge pesynbsratoB | I1K-3 | Cnocoben I1K-3.3. Ynupasnser I1K-3.3 3-1 3naer
dopcaiiT-ceccuu 1o CaMOCTOSTEILHO KOH(JIUKTAMH B | TEXHOJOTHU
HanpasieHuto 39.04.01 HCI0JIb30BaTh YCIIOBUSAX yIpaBICHUS
Coumonorus. 3HAHUS W HaABLIKH COBPEMCHHOM KOH(JIUKTAMH U
IIposenena o ¢dbunocopuun MTOJTMTHYECKOH TEXHOJIOTUU
¢daxymprerom CT COLIMANFHBIX HAYK, HaNpSHKEHHOCTH | MPOIIECCOB IO UX
C31Y PAHXuI'C HOBEHILIUM pa3peLieHnIo
Iporokon Nel ot 09 TEHIECHIMAM n [1K-3.3 3-2 3Haer
HOs10ps 2020T. HaIpaBJICHUSAM HOBEIE (POPMEI
OT® 1. Bnagenue COBPEMEHHOM COLIMAJIBHO-
BCEM KOMIIIEKCOM COILIMOJIOrHYECKOM MOJIUTHIECKUX
HAaBBLIKOB TCOPHH, KOH(JIUKTOB B
OpraHU3aIHOHHO- METOI0JIOTHH i YCIOBUAX
yIpaBJICHYCCKOM METOJaM rIo0aIH3alyy U
JEATEILHOCTH, COLMAIBHBIX  HAYK BUPTYyaJIU3aIHH
KOTOPBIi NPUMEHUTENBHO K o01ecTB
oIpa3yMeBaeT 3amadaM [1IK-3.3 V-1 Ymeer
BBIIIOJIHEHTE (hyHIaMEHTAIIEHOTO moI0upaThb
Pa3IHIHBIX WIA TPUKIAJTHOTO SMIUPHYCCKHUEC
COLIMOJIOTHYECKUX HCCIIEJOBAHMS WHAWKATOPHI IS
nccenoBaHuii: 1) COLMAIIBHBIX BBISIBIICHHSI YPOBHS
CHCTEMBI U TIPOLIECCOB OOIIHOCTEH, COLIMAJILHO-
yIpaBJICHUS B HHCTUTYTOB i MTOTMTHYECKOH
YCIOBHSAX MPOIIECCOB, HATPSKEHHOCTH
CKJIaJ(LIBAIOIIMMHUCS B 00ILIECTBEHHOTO IIK-3.3 V-2 YmeeT
o01iecTe MHEHMSI MIPUMEHSTh HABBIKH
COLMATLHBIMHU M€eIHalMK B
OTHOILIEHUAMHU, cuTyaruu KoHpIuKTa
MeXaHU3MaMHu U MEXTy Pa3TUIHBIMA
COLIMAJILHBIMHA COLIMAJIBLHO-
HM3MECHECHUSAMH; 2) MMOJIUTHYECKAMU
3aKOHOMEpPHOCTEH TpyIIIaMH WIH
COLMAJIbHBIX JEUCTBUI IBUKEHUSIMH.

W TIOBEACHMUS JIIOJICH,
BKJIFOUEHHBIX B
CHCTEMY YIpaBIEHUS U
MTOJTUTHYECKUX
OTHOIIECHHH.
T®1.0Opranuzamnus

pabotel mo  cbopy
JIAHHBIX B xoJe
COIIHOJIOTHYECKOTO
HCCIIeIOBAHHUS




OT®/ obnananue
HaBbIKaMU Hay4YHO-
HMCCIIEIOBATEIILCKOM
JIeATSJIbHOCTH B
OTHOILIEHUU CUCTEMBI
COLMAJIbHBIX U
MOJIMTHYECKUX
OTHOIICHMH,
MIPOLIECCOB U
WHCTUTYTOB, & TAKKE
YIPABJIEHUIO, KaK
OCHOBHOI
COCTaBJISIONICH

OT® 2 O6nananue
HaBbIKAMH Haquo-
HCCJICI0BATEILCKOM
JCATCIBHOCTHU B
OTHOIICHUU CUCTCMbI
COLIMAIBHBIX U
MOJINTHYECKUX
OTHOIIICHUH,
TIPOIIECCOB H
HWHCTHUTYTOB, a TAKXKE
YIPaBJICHUIO, KaK
OCHOBHOI1
COCTaBJISIOILCH.

TH 1.0nucanue,
00BsICHEHHE,
MIPOTHO3UPOBAHUE
COLIMAIBHBIX U
MOJINTHYECKUX
SIBIICHUI ¥ TIPOLIECCOB
Ha OCHOBE Pe3yIbTaTOB
COLIMOJIOTMYECKOTO
HCCIIEJOBAaHMS

[1IK-4

Criocobex
CaMOCTOSITEIIBHO
(hopmynupoBaTh
eJTH,

CTaBUThb

KOHKPETHBIC 3a1a4U

Hay4YHBIX
HCCIEIOBaHUIT

B

(hyHIaMEHTAIBHBIX
" TIPUKITaJHBIX

obmacTax
COILIUOJIOT I
yIpaBICHUS
pemaTh ux
ITOMOIIIBIO
COBPEMEHHBIX

HCCICA0BATCIIBCKHUX

METOJIOB
HCIIOJIb30BAHUEM
HOBEHIIIETO

C

OTCYECCTBCHHOI'O H

3apy0eKHOTO
OIBITA "
NpUMEHECHUEM
COBpPEMEHHOM
annapaTypsl,
obopymnoBanus,

HHPOPMALMOHHBIX

TEXHOJIOT UM

I1K-4.2.

Pemraer
KOHKpPETHBIC
COILMAILHO-
IIOJIMTUYCCKHUC
poGIeMbl
ob1ecTBa ¢
HCIIOJI30BaHNE
M HaBBIKOB
COLIMOJIOTHYECK
Oro aHajn3a
COLIMAIIBHBIX
ceTer u
OpraHU3aI[HOHH
BIX KYJIBTYD

I1K-4.2 3-1 3naem
TEXHOJIOTUHU
COLMATILHOTO
MPOTHO3UPOBAHUS,
MPOCKTHPOBAHUS,
MOJICIUPOBAHHUS B
[IOJIUTHKE U
yIpaBICHUU
[IK-4.2 3-2 3naem
npaBuiia
OpraHu3aluy U
MPOBEICHUS
COIIMOJIOTHYECKOTO
HCCIIEOBAHUS,
I1K-4.2 V-1 Ymeem
MPOBECTH
COIIMOJIOTUYECKUI
aHaIu3
OpraHU3alOHHON
KYJIBTYPBHI,

[IK-4.2 V-2 Ymeem
MPOBOUTH
COLMOJIOTNYECKUN
aHaJu3 COLMAILHBIX
ceTel U cooOIecTB,
I1K-4.2 V-3 Ymeem
Pa3yKpyMHATH LEJTb B
3a7a4ax
HCCIEI0BAHUS.

2. O0beM U MeCTO JMCUMIIMHBI B CTPYKTYpe 00pa3oBaTeIbHOI MPorpaMMbl

OO6mruii 06beM aucnuminHbl: 1,00 3.¢., 36 ak.4acos.

Ounas ¢popma o0y4eHus

OO6beM akaJeMUYECKHX YacoOB, BBIJCIEHHBIX Ha KOHTAKTHYIO paboTy oOydwarommxcs ¢

IperoaBaTesieM 1o BHIaM YIeOHBIX 3aHATHH: 12 ak. Jac., U3 HuX 4 ak. yac. Ha JISKIIUH, 4 ak. Jac.

Ha NPaKTUYCCKUEC 3aHATUA




24 ak. yac. Ha CaMOCTOSTEILHYIO PaboTy oOydarommxcs, 4 ak. yaca — KOHTaKTHas paboTa
Ha aTTeCTAIHIO.

3aounas popma o0yueHusn

OObeM akaJIleMUYECKUX YacoOB, BBIJICICHHBIX HAa KOHTAKTHYIO paboOTy OOyJaroImxcs C
mpernoaaBaTesieM 10 BUIaM yUeOHBIX 3aHATHI: 4 aK. 4aca, U3 HUX 2 aK.4yac. Ha JICKIUH, 2 aK.4aca
Ha MPaKTUYECKUE 3aHATHUSI.

28 ak.4acoB Ha CaMOCTOSTENIbHYIO paboTy oOyJaronuxcs, 4 ak. yaca KOHTPOJIb
Hucnunmuna OTJ[.01 «AxryansHbie MPOOJIEMBbI U MHCTPYMEHTBI YIPABJICHHS YEIOBEUYCCKUMU
pecypcammy OTHOCHUTCS K OJI0KY (paKyJIbTaTUBHBIX JUCHUTUIHH y4eOHOTO MIIaHa [0 HAIIPABJICHUIO
noarotToBku Maructpatypsl 39.04.01 Couwmonorusi, HanpaBiaeHHOCTh (rpoduis) "Couuosaorus
IOJINTUKY U YIpaBieHUsA" U U3y4aeTcs CTyJIeHTaMHU Ha 2 Kypce B 4 CEMECTpe 110 OYHOM U 3a0YHOMI
dbopme oOyueHus.

N3yuenne AMCHUTIIMHBI JOTUYECKH, COACPKATEILHO U METOAMYECKH B3aMMOCBSI3aHO C
TaKUMH MPEAIECTBYIOIUMU AUCIUIIIIMHAMY KaK:

1 xypc

b1.0.06 YmpasieHnue coluaabHbIMU CUCTEMAMH U ITPOIIECCAMHU

b1.0.07 Metoaonorus colroaoruHueckoro UCcieJOBaHusl

b1.0.08 Coumosiornyeckas 3KCnepTr3a U KOHCAITHHT

b1.B.01 VYmnpasnenue coruaibHbIMH KOMMYHUKAUSIMHU

b1.B.02 CoBpemeHHBIC HCCIIEIOBAaHUS OOIIECTBEHHOTO MHEHUS

b1.B.03 ConuanpHoe NPOrHO3UPOBAHUE, MPOCKTHUPOBAHHE, MOJICIUPOBAHHE B TMOJUTHKE U
yIpaBlIeHUU

2 Kypc

b1.B.05 CoBpemeHHbIe METOABI OOPAOOTKHU M aHATN3a COLIMOJIOTMYECKUX JTaHHBIX

b1.B.06 Opranuzanus v nmpoBeeHrne MPUKIATHOTO COLUOIOTHYECKOTO UCCIIET0OBAHUS
b1.B./12.01.02 CoBpemeHHBIE COIMOTIOTUYECKHUE METOJIbI aCCECCMEHTa (OLIEHKH) MepCcoHala B
OpraHu3aIu

b1.B./12.02.01 Conumosiornueckuii aHaiau3 OpraHu3allMOHHON KYJIbTYpbl

b1.B.J12.03.01 CoBpemeHHast KOHQIIUKTOIOT U

®opMoii MPOMENKYTOUHOM aTTECTAllUU B COOTBETCTBUU C YUEOHBIM IJIAHOM SIBIISIETCS 3a4eT.
JlucuuIuinHa — peaiu3yeTrcs C TNPUMEHEHHEM JUCTAaHIMOHHBIX 00pa3oBaTeIbHbIX

texHojoruii (nanee — J10T).

HeoOxonuMmelii  y4yeOHO-METOAMYECKUII ~ MaTepuan Ui ONTUMAJbHOM  peanu3aluu
CaMOCTOSITENIbHOM paboThl 00yJaroMMXCsl IPEICTABIEH B AJIEKTPOHHOM JAMCTaHIIMOHHOM Kypce
JlocTyn K cuCTeMe IUCTAHIMOHHBIX O00pa3oBaTEIbHBIX TEXHOJOTUH OCYLIECTBISAETCS

KOKJIBIM  OOYYalOIIMMCS  CaMOCTOSITEIBHO € JIIOOOTO  yCTpOiicTBAa HA  TOpTare:
https://Ims.ranepa.ru. JloruH u maposib K JHYHOMY KaOWHETy (MPOGUI0) TPUCHUIACTCS
o0yJaromeMycsi Ha KOPIOPATHBHYIO MOYTY.



3. Coagepxanue U CTPYKTYpa AUCHMILTHHBI

3.1. CTpykTypa JUCHUILINHBI

Ounas gpopma 00yuenusn

Ne n/nn HanmenoBanue TemM u O0beM JUCHUILIMHBIL, AK.YaC. dopma
(nu) pa3nesioB BCEI'O KonrakTHas padora o0y4arommxcs CamocrosTeabHas pabora TEKYILEro
¢ MpenoaBaTeJsieM IO BUIaM Y4eOHbBIX 3aHATHI KOHTPOJIS
Ilepnon TeopeTHuecKkoro 00yueHus Iepuon YCIIEBAEMOCTH,
NPOMEKYTOYHOI IIPOMEKYTOYHOH
aTTecTaluu (ceccus) aTTeCcTaluu
3anaTus 3anaTus UK KCP K9 Ka | Kon CPxp CPak CP
JIEKITOHHOTO CEeMHHAPCKOr0 THIA T | TpoO
THHA K b
J [ Ba Jp | 13
4 cemectp
CoBpeMeHHBIE
Tema 1 TEHJCHIMHU U IPOOIEMEI B 5 1 4 VO, 11
pazsutus HR-
MEHE/DKMEHTa
Tema2. | Hoseie dopmsl 5 1 4 vO, 11
OpTaHM3alNH TPYaA
[lepconan coBpeMeHHOI
OpTaHM3aINN:
Tema 3 COIMATIbHOE U 5 1 4 YO, J1
KyJBTypHOE
MHOT000pasue
Tena 4 VIHHOBaMOHHEIE 7 1 ) 4 YO. 11
KaJIpOBBIE TEXHOJIOTHU
Hudposas pepomonus u
Tema 5 ee BIUSIHUE Ha 5 | 4 VO, 11
YTIpaBJIeHHE IEPCOHATIOM
OpTaHM3AINI
Hccnenopanus
COBPEMEHHBIX TeHACHINIH
Teva 6 B 00J1aCTH yrpaBIeHUs 5 | 4 LT
TIEPCOHAIOM: OCHOBHBIE
HaIpaBJICHUS,
PEe3yIIbTaTh
[IpomexyToUHas aTTecTanus 4 4 3ager
Bcero: 36 4 4 4 24




3aounasa gpopma odyuenusn

Ne n/m HaumeHoBaHue TeM u O0beM JUCHHUILIHHBI, AK.YAC. ®dopma
(nm) pasnesio BCEI'O KonTakTHas padora o0y4aomuxcs CamMocTosiTeJbHasi padoTa TEKYILEro
¢ MpenojaBaTeeM 0 BUIAM y4eOHbIX 3aHATHIL KOHTPOJIS
Ilepuoa TeopeTHYECKOro 00yYeHnst Ilepuoa nmpoMe:Ky TOUHOI YCIIEBAEMOCTH,
aTTecTaluu (ceccust) HPOMEKYTOUHOM
aTTeCTalluU
3anaTus 3anaTus UK KCP K9 Kar | Kont CPxkp CPax Cp
JIEKIIHOHHOI'0 CeMHMHAPCKOIo THNA TK | poiab
THNIA
J | BI JP | m3
4 cemecTp
CoBpeMeHHbIE TeHICHIINH 1
Tema 1 npobniemsl B pa3sutus HR- 6 1 5 YO, [
MEHEDKMEHTA
Tema 2. Hossle ¢popMBI opranu3anuu 6 1 5 VO, II
Tpyzna
Ilepconan coBpeMeHHOH
Tema 3 OpraHU3alMU: COLMAIBHOE 1 55 0,5 5 YO,
KYJABTYpHOE MHOTOOOpa3ue
Tema 4 VIHHOBAIMOHHEIE KaipOBBIS 5.5 0.5 5 VO, 1T
TEXHOJIOTHHI
Iudposas pesomoys: ee
TEXHOJIOTHH U
Tema 5 MHCTPYMEHTApUI BIUSHUS 4,5 0,5 4 YO, [
Ha yIpaBJIeHHE IIePCOHAIOM
OpraHU3aIHU
HccnenoBanus
COBPEMEHHBIX TEH/ICHIIHIT B
Tema 6 00J1acTH yIpaBIeHHs 4.5 0,5 4 ., T
MIEPCOHAIIOM: OCHOBHBIE
HaIpaBJIEHHUs], Pe3yIIHTAaTh
IIpomexyTouHast aTTecTamnus 4 4 3auer
Bcero: 36 2 2 4 28




Hcnonvzyemvie cokpawyenus:

JI — mex1um — 3aHATHS, TIPEyCMaTPUBAIOIINE IPEHMYIIECTBCHHYIO ITepeaady yaeOHoH nHpopManuy 00yJIaonuMces e1arorndeCKUMA pabOTHIKAMH OPTaHU3aIuy U (FITH)
JMLAMH, TPUBJIEKaeMbIMH OpTaHU3alMel K pean3anny 00pa3oBaTENbHBIX IIPOrPAMM Ha HHBIX yCIOBHAX, ).

BJI — Buneo aexmnuu.

JIP — mabopaTtopHbie pabOTHI.

[13 — mpakTHyeckue 3aHATH (32 UCKIIFOYCHHEM JTab0paTOPHEBIX padoT).

UK — uHaMBUAYya bHBIE KOHCYJIBTALIUH.

KCP — KOHTpOJIb CaMOCTOSITEILHOM padOTHI

KD — koHCynbTaIMu 1nepes 9K3aMeHOM

KatTok — KoHTaKkTHast paboTa Ha aTTECTAIMIO B IEPUO/]] SK3aMEHAIIHOHHBIX CECCHUI

KoHTponb — KoHTakTHast paboTa Ha aTTECTAUIO B TIEPHOJI IK3aMEHAIIMOHHBIX CECCUil IS 3a04HON (popMBbl 00yUeHNUS

CPxp — camocTosTenpHas paboTa Ha MOArOTOBKY KypcoBOil paboThl/ KypCOBOTO IPOEKTA.

CP»sk — camocTosiTenbHas paboTa Ha HOATOTOBKY K SK3aMEHY.

CP — camocTosiTenbHas padoTa B ceMeCcTpe Ha IIOATOTOBKY K yIEOHBIM 3aHATHSM.

YO- ycTHBIH onpoc

J- moxitan

T- TrectupoBanue



3.2. Conep:kanue JTUCHUIINHBI

Tema 1. CoBpeMeHHbIe TeHAeHIUM U Ipodaembl B pa3Butust HR-menemxkmenra. IK-
3.3, I[IK-4.2.

VYpapieHue NepcoHaloM KaK 4acTh CUCTEMbI yIpaBieHHs opranuzanueii. CoBpeMeHHbIE
TEH/ICHIIMH B SKOHOMHUKE: TII00aIi3aIys, KOHKYPEHIHS, JeMOoTrpapuuecKuii Kpu3Kc, pa3BUTHE
NT-TexHonorui.

HoBple KoHIENMIMM MEHEIKMEHTa, KaK OTBET Ha 3alpoChl COIMAIbHOW IPAKTHUKH.
[TpoGnieMbl: epeHOC aKIEHTOB C IJIAHUPOBAHUS HA KPEaTUBHOCTh. YIPABIECHUE B YCIOBUAX
HeonpeneneHHOCTH (VUCA). OTka3 OT *KECTKOTO KOHTPOJIS B MOJIBb3Y THOKOW METONOIOTHH
(Agile).

HoBble TpebGoBaHus K TMepCOHANly B  YCIOBHAX IVIOOANBHOM  KOHKYPEHIIHH.
KoMrmieTeHTHOCTHBIH 101X0/1, THOKKE U )KECTKHE HAaBbIKU YIPABJICHUS [1€PCOHATIOM.

Tema 2. HoBble ¢popmbl opranuzaunuu tpyna. [1K-3.3, I1K-4.2.

Tpancdopmarius peinka Tpyna. CMeHa TPYIOBBIX EHHOCTEH 1 MOTUBALIMOHHOTO MPO(HIIs
paboTHUKOB. B3anmuble 0xuaanns pabOTHUKOB U paboToAaTeNei.

VYnanenHas (AMCTaHIIMOHHAS) 3aHATOCTh U €€ MpaBoBOe perymupoBanue. OcoOEHHOCTH
yIIpaBIICHUS YIAJICHHBIM [IEPCOHATIOM: OpTaHU3aIus pabodero MecTa, KOHTPOJIb, COLMAIbHBIC
rapantuu. KoBopkunr. Bupryanbslit oduc.

@puaHcepbl: TOHSATHE, MeECTO Ha pblHKe Tpyga. CokxpamieHne BHYTpPEHHEH
TPaH3aKIUOHHOU JESTebHOCTH U POCT ayTCOPCUHTa. BpeMeHHbIN epcoHall.

[TpoektHas padorta. CriocoOBI MPUBJICUSHUS TIEPCOHANIA HA TPOCKTHYIO padoTy. Komanma.
DopMHUpoBaHNE KOMAH/IBI.

['mOkas pabouas cpena: CyIHOCTh U METO/bI opranu3anuu. Konnenmus 6amanca paboThl
Y JINYHOU KU3HU. 3A0POBBII 00pa3 )KU3HU KaK 3JI€MEHT COLIUATbHON MOTUTHKU COBPEMEHHBIX
xomnanuid. Cab0arukanbl U AayHIIA(TEPbI: HOBask MOJIENb TPOPECCHOHALHON KHU3HH.

Tema 3. IlepcoHas COBpeMEHHOHl OpraHuM3aliMiu: COHHMAJIBHOE M KYJbTYpHOE
MHorooopasue. I1K-3.3, I1K-4.2.

[Tonsatne mepconan m kaapsel. Kareropum nepconana opranmsanuu. Kazposoe sanpo u
nepugepus. [lepconan 63k- u ppoHTodHCa.

CucremMa 1E€HHOCTEH COBpPEMEHHBIX pPAOOTHHUKOB, CMeHa HpuopureroB. Teopus
MIOKOJICHNI: CYHIHOCTb, COIEpXKaHWE, BIMSHUE Ha MPAKTHKY YIPABICHHE IEPCOHAJIOM.
B3anmopneiicTBue npencTaBuTeNed pa3HbIX OKOJICHU B OpraHU3alliH.

VYiopasiieHue MNEpCOHAIOM B MEXKIAYHapoAHOM Kopropauuu. Crpareru M TaKTHUKU
yIpaBJeHUs B YCIOBUAX KYJIBTYPHOr0o MHOTooOpasus. KyiasTypHble pa3nnyus B 1€710BoH chepe
Y UX BIMSHHUE HA yIIPaBJICHHUE [IEPCOHAIIOM.

Tema 4. UnnoBannonublie kagposbie Texnonoruu. I1K-3.3, ITK-4.2.

[TonsiTHE KaaPOBOM TEXHOJIOTUU: CYITHOCTh U cofiepkaHue. Bubl KaJpoBbIX TEXHOJIOTHI.
[TonsiTne naHOBaMu. HHOBaIMs U HOBIIECTBO. BUabl KaApOBBIX MHHOBAIUM.

MHHOBallMOHHBIE TEXHOJOTMH B TPAKTHKE TPUBIEUEHUS U OTOOpa MepcoHana:
dbopmupoBanue OpeH1a paboToIATENIsT; MOJIOAEKHBIE CTAXKUPOBKH,

MHHOBallMOHHBIE KAJPOBBIE TEXHOJOTMM B ajanTtanuu mnepcoHana: Onboarding,
Mentoring, Buddying, Shadowing.

NHHOBallMOHHBIE KaJpOBBbIE TEXHOJOTMHM MOTHUBAILIMM U CTUMYJIMPOBAHMS IE€pCOHANA:
reiimudukaus, HemarepuaibHass MOTHBAIIHS.
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NHHOBanMOHHBIE KaJPOBbIE TEXHOJIOTUH OLIEHKU MEepCcoHaNIa: Kpu3uc Tecroiorun; HSL-
TCCThI; ICHTP OLICHKHU; NUCTAHIIMOHHAA OLCHKA IICPCOHAJIA.

MHHOBallMOHHBIE KAJIPOBBIE TEXHOJIOTUM OOydyeHHUs IepcoHajia: KOPHOpaTUBHBIN
YHHUBEPCUTET; TUCTAHIMOHHOE 00ydeHune; oOydaromias OpraHu3anus; ynpapieHHe TalaHTaMH.

HMHHOBallMOHHBIE TEXHOJIOTUH BBICBOOOXKICHMS TepcoHana: (OKyc Ha yaepskaHue
COTPYAHMKOB; ayTIUIECMEHT; THOKOE IEHCHOHUPOBAHUE.

Tema S. IludpoBas peBoJronMs: ee TEXHOJIOIMM U MHCTPYMEHTApUH BJIUSAAHHUA HA
ynpasJieHue nepconasiom opranusanuu. I1K-3.3, I1K-4.2.

NudopmarmoHHbie KOMMYHHKAaTHBHBIC TEXHOJIOTMH: IIOHATHE, BHJIbI, BO3MOXXHOCTH.
[MudpoBuzanus O6usHeca W ku3HH Jtogel. CTaHOBIIGHWE HOBOTO COIMAIBLHOTO W3MEPEHUS:
HH(}pOpPMAITMOHHOE OOIIIECTBO U CETEBOE OOIIECTRO.

HuTpaHer u BHYTpEHHHE KOMMYHUKAIIMU B opraHu3anuu. KopropaTuBHbIC COlUATbHBIC
ceTu. bubnuoreka 3HaHMM.

Hcnonp30BaHUE CETEBBIX PECYpCOB NSl MOMCKA M OICHKH MEpPCOHANa. ABTOMATH3AIUS

pPEKpyTHHra.
NupopMaiuoHHbIE TEXHOJOTUU KOHTPOJI IE€pCOHAaja: TEXHUYECKass U OITUYECKas

COCTaBJISIOIINE.

Texnomorun HR-digital: moOunbHBIE cepBUCH], (opyMmbl, Oimoru, BUKH, RSS, cepBuce
oOMeHa, caliThl COBMECTHOTO JOKYMEHTOIONb30BaHusA. BigDate B ynpaBineHHH MepcoHaIoM
(BigDatefor HR). HR-aBTOMaru3arusi.

Tema 6. MHcciaenoBaHusi COBPeMEHHBIX TEHJACHUHMH B 00/1aCTH yIpaBJIeHUA
NEePCOHAJIOM: OCHOBHbIe HanpaBJjeHus, pe3yabrarsl. [1K-3.3, ITK-4.2.

HccenenoBanne COBPEMEHHBIX TEHJCHLUMK YIPABICHHs IIEPCOHAIOM KakK YCJIOBHE
NOBBIIICHUST A(PPEKTUBHOCTH JACATEIBHOCTH B 00JacTH  yHpPaBIEHUS IEPCOHAIOM.
benumapkuHr u nydie npaktuku (bestpractice) B ynpaBieHUH IEPCOHATIOM.

MarepuanbHOe CTUMYJIMPOBAHHE U €T0 MCIIOJIb30BAHUE B IIPAKTUKE KaJApOBOIl pabOTHI.

Uccnenosanust HR TenneHuii: coBpeMeHHOE COCTOSIHHUE, TPOTHO3bI, MOJIENIH OYTYIIETO.

4. TUNbI OLIEHOYHBIX MATEPHAJIOB, MOKA3ATEJH U KPUTEPUH OLeHUBAHUSA

4.1. Ouenounble matepuansl no aucuuiuinie OTJ[.01 «AxryanbHble mpoOieMbl U
UHCTPYMEHTHI YIpPaBICHHUS YEJIOBEYECKHMMM pPECcypcamMHM» BXOISAT B COCTaB OLEHOYHBIX
MaTepHajoB Mo oOpa3zoBareiabHOM mporpamMme. COBOKYNHOCTb OLIEHOYHBIX MAaTepHUaioB IO
BCEM JIMCLUIUIMHAM O00pa3oBaTeIbHOM MpPOTrpaMMbl COCTaBIIsET (OHJI OLIEHOUHBIX CpPEACTB
(manee — @OC). ®OC ucnonp3yercst NpU NPOBEIECHUH TEKYIIETO0 KOHTPOJIS YCIEBAeMOCTH U
POMEKXYTOUYHOW  aTTeCTAallMl  OOYYalOUIMXCS C  IIeNbI0  OLCHUBAHHS  JTOCTHIKCHUS
00yJaromuMUCS IJIAHUPYEMBIX PE3yIbTaTOB 00y4EHUSI.

4.2. ®OC pazpaboTaH Kak KOMIUIEKC MPOBEPOYHBIX 3aJlaHUI pa3IU4YHOIO THUIMA U
YPOBHSL CJIOXKHOCTH, BKJIIOYAE€T KPUTEPUM M IIKAJIbl OLEHUBAHUA, & TaKKE KU
npaBWwiIbHBIX 0TBeTOB. DPOC dopmupyeTcss Kak OTIACNbHBIA JOKYMEHT M XPaHUTCS B
JIeKTpOHHOM Buje, noctyn k ®OC npenocraBieH OrpaHUYEHHOMY KpPYTy JIULL.

4.3. Jlnsa camMocCTOSTENbHONM pabOThl 00Yy4YalOIIMXCS MPU TMOATOTOBKE K TEKYIIEMY
KOHTPOJIIO YCIIEBAEMOCTH U MPOMEKYTOUHON aTTECTAI[MU B pabOYUX MpOoTrpaMMax JUCITUTLIHH
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pa3MeIlEeHbI TUIIOBBIE TPOBEPOYHBIE 33/IaHUSI, KOTOPBIE MOKHO YCIOBHO Pa3/eIUTh Ha 3aaHuUs
3aKpBITOT0, KOMOMHUPOBAHHOTO M OTKPHITOTO THUIIOB.

3ajaHus 3aKpBITOrO THUIA — 3TO TECTOBBIE 3a/laHMs, B KOTOPBIX KaXKJbI BOIPOC
COIIPOBOKAACTCA IT'OTOBBIMU BapUaHTaAMU OTBCTOB, U3 KOTOPBIX HGO6XOI[I/IMO BBIGpaTB OAUH
HJIM HCCKOJIBKO MPAaBUJIbHBIX.

3ananus KOMOMHHMPOBAHHOTO THIA — 3TO TECTOBBIE 3aJaHUSl, B KOTOPBIX KaXKIbIN
BOIPOC COIPOBOX/IAETCS TOTOBBIMU BapUaHTaMH OTBETOB, U3 KOTOPBHIX HEOOXOIMMO BHIOpATh
OJIMH WJIM HECKOJIBKO MPaBWIBHBIX U 000CHOBAThH CBOM BBHIOOP.

3a/iaHus OTKPHITOrO TUIA — ATO 33J]aHUsl, B KOTOPBIX Ha Ka)bli BONPOC JOHKEH OBITh
MPEJIOKEH pa3BEPHYTHIE 000CHOBAHHBIN OTBET.

B 3aBrcuMoOCTH OT THIA 3a1aHUSI PEKOMEHJ0BaHbI OIPEAEIEHHAS IT0CIEI0BATEIbHOCTD
BBINIOJIHCHHUA U CUCTEMA OLICHUBAHU A BBIITOJIHCHUA 33,I[21HPIIZ.
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4.4. Tunsbl 3a1aHUIl, CHEHAPUH BbHINOJHEHUSI, KPUTEPUU OLEHUBAHUS

TUIT 3AJAHUA NMHCTPYKLIMA CIHEHAPHMU BbLITIOJITHEHNW A KPUTEPMM OUEHNBAHUA
3aaHue 3aKphITOrO ITpounTaiite TEKCT, | .BHMMaTenpHO MPOYUTATh TEKCT 3aJaHUS U ITOHATH, OtBeT cunTaeTcst BEpHBIM, €CIH
THUIIA C BBIOOpOM BbIOEpUTE YTO B KQ4ECTBE OTBETA OKUIACTCS TOJBKO OJUH U3 MPaBUIBHO yKa3aHa IuQpa Hiu

OJIHOTO MPaBUIBLHOTO
OTBETA U3 HECKOJIbKUX
BapHaHTOB
MPEII0KEHHBIX

HpaBHJ’IBHBIfI OTBCT

MPEIOKEHHBIX BAPUAHTOB.

2. BHuMarenapHO MPOYUTAThH NPEASIOKEHHBIE BAPHAHT-
ThI OTBETA.

3. BeiOpaTh OMH BEPHBII OTBET.

4. 3anucarp TOIbKO HOMEp (W OYKBY) BEIOpAHHOTO
BapHaHTa OTBeTa (Hanpumep, 3 wiu B).

OykBa

3a,I[aHI/I€ 3aKpPBITOI'O
THIIA HA
YCTAHOBJICHHUC
COOTBECTCTBHA

[Tpounraiite TEKCT U
YCTaHOBUTE
COOTBETCTBHUE

1.BHrMaTenbHO MPOYUTATh TEKCT 33aJIaHUS U MOHSTh,
YTO B KQUECTBE OTBETA OXKHJIAIOTCS Maphl SJIEMEHTOB.

2. BHuMarenpHO MPOYUTATh 00a CIUCKA: CITUCOK 1 —
BOTIPOCHI, yTBEPKICHUS, (PaKThI, TOHATHS U T.]1.;
CIIUCOK 2 — YTBEPKACHHUS, CBOIICTBA OOBEKTOB U T.JI.

3. ComocTaBUTh 3JIEMEHTHI CIMCKa 1 ¢ aleMeHTaMu
criucka 2, chopMUPOBATh Mapbl JIEMEHTOB.

4. 3anucaTh momapHo OYKBHI U UQPHI (B 3aBUCHMOCTH
OT 3aJ]aHus1) BapuaHTOB oTBeTa (Hanpumep, Al niu b4).

OTBeT cuuTaeTcs BEPHbIM, €CIIU
NPaBUIBHO YKa3aHbI TU(PPHI WIH
OYKBBI

3amanue 3aKphITOro
THUIIA C BBIOOpOM
HECKOJIBKUX
MPAaBUIIbHBIX OTBETOB
U3 HECKOJIBKUX
BapHaHTOB
MIPETIOKEHHBIX

[IpounTaiite TeKCT,
BbIOEpHTE
MpaBUIILHBIE OTBETHI

1 .BHUMaTENHHO POYNTATH TEKCT 3aJIaHHS U TIOHSTh,
YTO B KAUYECTBE OTBETA OXKHJIAETCS HECKOIBKO
NPaBUIBHBIX OTBETOB M3 MPENIOKEHHBIX BAPHAHTOB.
2. BHuMarenabHO NPOYUTATh NPESIOKEHHbIE BAPHAHT-
THI OTBETA.

3. BrIOpaTh HECKOJIBKO PABUIIBHBIX OTBETOB.

4. 3anucarb TOJIBKO HOMEpa (MU OYKBbI) BBIOPAaHHOTO
BapuaHTa oTBeTa (Hampumep, 1 4 mmm A T).

OTBeT cunTaeTcst BEpHbIM, €CIH
IIPABWJIBHO YCTaHOBJIEHBI BCE
COOTBETCTBHUS (TTO3ULIMU U3 OJTHOTO
cTOJIOIa BEPHO COMOCTABJIEHBI C
MO3ULUSIMU JIPYTOTO)

3amanue 3aKphITOro
THIIA Ha
YCTaHOBJICHHE
[IOCJIEOBATEILHOCTH

[IpounTaiite TEKCT U
YCTaHOBUTE
IIOCJIETIOBATEIbHOCTh

1. BunmatenbHO MMPOYHTaTh TCKCT 3aJIaHUA U ITIOHATD,
YTO B KQUCCTBC OTBCTA OKHAACTCA IMOCIICA0OBATCIILHOCTD
DJICMCHTOB.

2. BaumarenbHo MMPpOYUTaTh MPCAJIOKCHHBIC BAPUAHTHI
OTBECTA.

OTBeT cunTaeTcs BCPHBIM, €CJIU
IIPABWJIBHO YKa3aHa BCA
MOCIIEZI0BATEIBHOCTD UMD
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3. IlocTpouTh BEpHYIO MOCIEA0BATEIBLHOCTD U3
MPE/IOKEHHBIX AJIIEMEHTOB.

4. 3anmcarb OyKBBI/IIUQPHI (B 3aBUCHMOCTH OT 3aaHUS)
BapHaHTOB OTBETAa B HY)KHOMH MOCIIEIOBATEILHOCTH
(manpumep, bBA unu 135).

3amanue
KOMOMHHPOBAHHOTO
THIIa ¢ BEIOOPOM
OJIHOTO TPaBUILHOTO
OTBETa U3
MPEIUIOKEHHBIX
000CHOBaHHEM
BBIOOpA

[IpounTaiite TeKCT,
BBIOEpUTE
MIPABUJIbHBIA OTBET U
3aMHIIUTE
apryMEeHTHI,
000CHOBBIBAIOIIME
BBIOOp OTBETA

1.BHrMaTenbHO MPOYUTATh TEKCT 3a/IaHUS U MOHSTH,
YTO B KQUECTBE OTBETA OXKHJIAETCS TOIBKO OJUH U3
MPEIOKEHHBIX BAPUAHTOB.

2. BHEMaTeIpHO TPOYUTATH MPEITIOKEHHBIC BAPHAHTHI
OTBeTA.

3. BeiOpaTh OJJMH BEpHBII OTBET.

4. 3anmucarb TOJIBKO HOMEp (Ui OYKBY) BHIOPaHHOTO
BapHUaHTa OTBETA.

5. 3anucath apryMeHTbl, 000CHOBBIBAIOIINE BHIOOD
oTBeTa (Hanmpumep, 4 TEKCT 000CHOBaHUS).

OTBeT cunTaeTCs BEPHBIM, €CITU
MPaBUIBHO yKa3aHa IuQpa Hiu
OyKBa ¥ MPUBEICHBI KOPPEKTHBIC
apryMEHTbI, UCIIOJIb3YEeMbIE TIPH
BBIOOpE OTBETA

3alaHue OTKPBITOTO
THIIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiite TEKCT U
3aIUIINTE
pa3BEpPHYTHIN
000CHOBaHHBIN OTBET

1. BHUMaTenbHO MPOYUTATH TEKCT 3aJ[aHUS U TIOHSTh
CyTh BOIpoOCa.

2.Ilpogymatp JIOTHKY U ITOJIHOTY OTBETA.

3.3anucarh OTBET, UCIOJIb3Yys YETKHE KOMITAKTHBIE
(bOpMYITHPOBKH.

4.B ciyuyae pacueTHOM 3a/1a4yu, 3alucaTh perieHue u
OTBET

OTBeT cUnTaAETCS BEPHBIM:

1. OrcyrcTBHE (PAaKTUUECKUX
OIIMOOK.

2. PackpeiTe o0beMa
UCTIONIb3YEMBIX TIOHATUH (TIOJTHOTA
OTBETA).

3.000CHOBAaHHOCTh OTBETA
(Hanmu4ue apryMeHTOoB).

4. Jlormueckas
ITOCJIEI0BATEILHOCTD U3JIaraeMoro
MaTepuana.
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4.5. O0mas mKaja oeHUBAHUS Pe3y/JbTAaTOB TeKYyIIero KOHTPOJISI YCIeBaeMOCTH 1
NPOMEKYTOYHOH aTTecTanuu ody4yaromuxcs ¢ npumeHenuem BPC.

IIpy oueHMBaHUM pE3yNbTATOB TEKYILETO KOHTPOJSA YCIIEBAEMOCTH M IIPOMEKYTOUYHOMN
aTTecTaluyu OO0ydJaroummxcs 3a04HOM (opMmy oOyueHHs OaUIbHO-PEHTHHTOBAsi CHUCTEMa He
IMPUMCHSACTCA.

5. @opMbI aTTECTALIMU, THIIOBbIE OLIEHOYHbIE MATEPHAJIbI VISl TEKYIIEro KOHTPOJIs
yCIeBaeMOCTH 00y4aIOIIUXCsl, KPUTEPHHU U IIKAJIbI OLleHUBAHUS

5.1. B xone peanuzaiuu JUCHMIUIMHBI UCHOJIB3YIOTCS CIAEAYIOMNUE (POPMBI TEKYLIEro
KOHTPOJISA YCIIeBA€MOCTH 00yUYaK0IIUXCS

- YCTHBIH OIIPOC;

- HOKJIad,

- TECTUPOBAHUE

5.2. TunoBble OLEHOYHbIE MATEPHAIBI VISl TEKYILIero KOHTPOJISI YyCIeBaeMOCTH
00y4arIIHUXCs

Tema 1. CoBpeMeHHbI€e TeHIeHIIUN U MpodJiemMbl B pa3Butuss HR-Mene:kmenta
[IpumepHsbIe BOIIPOCH 1715 orpoca (Ompoc B XOA€ JISKITUH)

Kak rmobanu3zainus u nemorpauueckuii Kpu3uc TPaHCHOPMHUPYIOT KIACCHUECKYIO (YHKIIHIO
«IJIAHUPOBAHUS NIEPCOHANIa» B CUCTEME YIIPaBJICHUs OpraHu3anuei?

[Touemy coBpeMEeHHbIE KOMITAHUH OTKA3bIBAIOTCS OT KECTKOTO KOHTPOJIS B IMOJIb3Y THOKUX
metononoruit (Agile) B yrpaBieHHH epcoHAIOM?

Kakoii rimaBHbIi KOHGIUKT BO3HUKAET MPU MEPEHOCE AKIIEHTOB C JOJITOCPOYHOIO IJIaHUPOBAHUS
Ha KPEaTUBHOCTh B paMKaX CHUCTEMBI YIIPABJICHUS OpraHu3aiuei?

UTo 03HaYaeT «KOMIIETEHTHOCTHBIN [10/IX0/1» KaK OTBET HA HOBbIE TPEOOBAHMUS K IIEPCOHAIY B
YCIIOBUSX II100aIbHON KOHKYPEHITUH?

[Touemy B HOBO¥ KOHIICTIIINY MEHEDKMEHTA «kKecTkue HaBbikm» (Hard skills) yerynarot mecto
«rubkuM HaBbeikam» (Soft skills)?.

IIpumepHBIE TEMBI JOKIA10B.
Bnusinne rmo0anu3anuu U Kpocc-KyabTypHOU KOMMYHHMKAIMU Ha TpaHc@opmaruio HR-
CTpaTeruii B COBPEMEHHON OpraHU3aliH.
Jemorpaduuecknii KpU3nc U «CTapeHUEe» MepcoHasa Kak BbI30B /7Sl YIIPaBJICHUS
4eJI0BEYECKMMH PECYpPCaMU: MIOUCK HOBBIX MOJIENIEH MOTUBALIMM U yIEP/KaHHUSL.
[Mudposas Tpancopmarus u BHenpenre U T-TexHonoruii B yrpaBieHue NEPCOHAIOM:
aBToMaTH3anus, Big Data u mpeuKkTHBHAs aHAIUTHKA.
[lepexon OoT MIaHUPOBAHUS K KPEAaTUBHOCTH: YIIPaBJIEHUE TaJlaHTaMH U (popMHUpOBaHUE
MHHOBAIIMOHHOW CPEbl B YCIIOBHUSAX JKECTKON KOHKYPEHIUH.
VYnpasnenue nepconanom B ycioBusx VUCA-Mupa: MeToIbl afanTaliu, yCTOHYMBOCTH U
IIPUHSTHS PEILICHNUI B HEOIIPENEIECHHOCTH.

Tema 2. HoBble ¢opMBbI OpraHu3anum Tpyaa
IIpuMepHBbIe BONIPOCHI YCTHOIO OIIPoOCa.

15



no

=

1. Kak Ha3bIBaeTCA KOHUEMIIMS, OMUCHIBAOIIAs MTEPEX0] OT MPUOPUTETA MATEPUATTLHON
CTaObUITBLHOCTU U 0€301acCHOCTHU (IICHHOCTH BBDKUBAHUS) K IPUOPUTETY CAMOBBIPKEHUS, 10CYTa
Y DKOJIOTUU (LICHHOCTH CaMOBBIPAKEHUSI) B KOHTEKCTE COBPEMEHHOTO PhIHKA Tpyaa?

2. Kak B COIIMOJIOTHH yIIpaBJICHUs HAa3bIBAeTCsl HeOPMAaIbHBIHN, HErTIaCHbBIN HAOOP OKUIAAHUI
MeX1y paOOTHUKOM U paboTonaarenemM (Hanpumep, « paboTar CBEpXYpOUHO — MEHS He
YBOJISIT B KPU3HUCY), KOTOPBIH MPH Mepexo/ie K Hu(ppoBOil SIKOHOMHUKE CTAHOBUTCS OoJiee
TPaH3AKLUMOHHBIM U KPATKOCPOYHBIM?

3. HazoBuTe kimroueBoe nzmenenue B TpynoBom kogekce PO (mpunsitoe B 2020-2021 rr.),
KOTOpOo€ 0UIIUAIBHO 3aKPEMIIIO TaKhe (POPMBI 3aHATOCTU, KaK OUCMAHYUOHHAS

(NOCMOSIHHO), KOMOUHUPOBAHHAS (2UOPUOHAS) U 8PEMEHHAS OUCTNAHYUOHHAS paboma.

4. Kakoii MeToJ] KOHTPOJIsl, OCHOBaHHbBIN HA U3MEPEHNU KOHKPETHBIX, U3MEPUMBIX U 3HAUNMBIX
utoroB aearenbHocTd (KPI), a He Ha OTCNE)KMBaHUU BPEMEHH Y MOHUTOpA, CYMTAETCS Hanboee
3¢ (HeKTUBHBIM IIPU YIIPABICHUH PACIPEIeICHHBIMI KOMaHaMu?

5. Kax Ha3pIBaeTCs Mpolece BhIBOA HENPOQHIBHBIX MM BCIIOMOTaTEIbHBIX (DYHKIUI Ou3Heca
(Oyxranrepus, IT-conpoBoxkieHue, KOJUT-LIEHTP) 32 IPEIesbl KOMIAHUH U 3aKJIIOUEHUS
JIOTOBOpA C BHEITHUM HCIIOJIHUTEIIEM, YTO BEJET K COKPALEHUIO IITaTHOrO IIepcoHana?

IIpuMepHBbIe TEMBbI 10KI12/10B.
[udpoBoe HEpaBEHCTBO B COBPEMEHHOM POCCUHCKOM OOLIECTBE: METO/IbI U3MEPEHUS U
COLIMAJIbHBIE ITOCIIEICTBUS.
Tpancdopmanus HHCTUTYTa CEMbH 1101 BIMSHUEM HOBBIX PEIPOAYKTUBHBIX TEXHOJIOTHUI.
ConmanbHbIE CETH KaK MPOCTPAHCTBO KOHCTPYHUPOBAHUS UACHTUIHOCTH M (DOPMUPOBAHHUS
IIPOTECTHOTO MOTEHIINAA.
Metono0rust BU3yaJlbHOW COLMOJIOTHMU: ITUYECKUE U HHCTPYMEHTAJIBHBIE ACTIEKThI AaHAJIA3a
TFOPOACKHX COOOIIECTB.
MurpanuoHHast IOJIMTUKA U COLMaIbHasi MHTErpallys: CPaBHUTEIbHBIN aHanu3 keiicos ctpad EC
u Poccun.
Ponp MCKYCCTBEHHOIO MHTEIIIEKTA B BOCIIPOU3BOJACTBE COLIUAIBHBIX HEPABEHCTB:
ITOPUTMHUYECKAs TUCKPUMUHALMS.

Tema 3. Ilpodeccuonanu3anns ynpasjeHus nepconajiom B Poccun

IIpumepHbIe BONPOCHI YCTHOI'O ONIpOCAa.
1.Yem nousATHE «TIEPCOHAT» NPUHIMITUAIBHO OTINYACTCS OT MOHATHUS «KaJPbD» C TOUKU 3pEHUs
COBPEMEHHOT0 YIpaBJIeHuUs?
2. KTO BXOJMT B «KaJpOBOE SAPO» OpPraHU3alMy, a KTO COCTABISET «repudeputor»?
3. B uem yHKIIHOHANBHAS pa3HUIIA MEXTy ITepcoHaioM (pporTtoduca (front-office) u 69xoduca
(back-office)?
4. Kakue Tpu 6a30BbIX MMOKOJIEHUS BbIAeNseT Teopus nokosienuit lltpayca u Xoy (B KOHTEKCTE
COBPEMEHHOM 3aHATOCTH)?
5. Kak u3meHunacey cucremMa eHHOCTEN COBPEMEHHBIX pa0OTHUKOB (MUJIJIEHUAJIOB U Z) TI0
cpaBHeHHIO ¢ 6e0u-Oymepamu?

I[IpumepHbIe TEMBI 10KIAT0B.

DBOJIOIMUS TOHATUN «TIE€PCOHA» U «KAJIPBD» B COBPEMEHHOW COLIMOIOTHH YIIPABICHUS
Kareropuu nmepconana opraHu3anuy: KpUTSPUN BBIJICICHHS W aHATUTHICCKUE BO3MOKHOCTH
KI1acCUpUKaIUN

KanpoBoe siipo u niepudepusi: CTpyKTypa 3aHATOCTH U COIIMAITLHOE PACCIIOCHUE BHYTPH
OpraHu3aIuu

[Tepconan 63kx-oduca u GppoHT-0dHCa: pa3Iuyus B TPYJOBBIX IEHHOCTSIX, MOTUBAITUU M CTHJISX
paboThI
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Cuctema IeHHOCTEH COBPEMEHHBIX pa0OTHUKOB: OT MaTEePUATbLHON K MMOCTMATEPHATIBHON
MOTHUBallU

Tema 4. IlepcoHan coBpeMeHHOM OPraHU3alMU: COLUAIBbHOE U KYJIbTYPHOE
MHOrooopasue

[IpuMepHbIe BOMPOCHI YCTHOTO ONPOCA.
UeMm «MHHOBAIHS» B KJAPOBOH pabOTE MPUHIIUITHAIBHO OTIMYASTCS OT «HOBIIECTBA?
HazoBuTe 0OCHOBHYIO CYTh TeXHOJIOTUH «popMupoBanue openna padoromaress» (HR-branding).
Uewm texnomnorus «Buddying» otnnuaercs ot «Mentoring» B mpoliecce ajanTtaiyu nepconana?
Yro Takoe «reiiMuduKanysa» Kak HHHOBAIIMOHHAS TEXHOJIOTHSI MOTHUBAITUH?
B uem cyTh «kpu3uca TECTOIOTUNY, YIIOMSHYTOTO B KOHTEKCTE MHHOBAIIMN OLICHKH IepcoHana?

I[IpumepHBIe TEMBI T0KIAT0B.
CymHOCTh ¥ coiepKaHUe KaJIpOBOM TEXHOJIOTUU: Oa30BbIC IOHITHUS U TPAHUIIBI TPUMEHEHUS B
COLIMOJIOTHH YIIPABJICHUSI.
Knaccugukaius kaJpoBbIX TEXHOJIOTHIA: KPUTEPHH, BUIBI U UX (DYHKIIMOHAIBHAS POJIb B
OpraHu3aInHg.
WHHOBaIMS VS HOBIIECTBO: COIIMOIOTMYCCKHIA MTOIX0/1 K Pa3JINYCHUIO TIOHATHI B KaJJpOBOM
MEHE/PKMEHTE.
Buipl KaJipOBBIX HMHHOBAIMI: TEXHOJIIOTUYECKUE, COIIMATIBHBIC U YITPABICHUYECKUE HHHOBAIIUU B
pabote ¢ mepcoHayioM.
VIHHOBaIIMOHHBIC TEXHOJIOTUU TIPUBJICYCHHS U OTOOpA MIepcoHaIa: OpeH T paboToaaTelNs 1
MCXaHU3MbI MOJIOJCIKHBIX CTAXKUPOBOK.

Tema 5. UHHOBAUIMOHHBIE KA/IPOBbI€ TEXHOJIOTHH

IIpumepHBIE BONPOCHI YCTHOIO ONPOCA.
1. Yewm, cormacuo M. Kacrenncy, «mHbOpMaIimoHaibHOE 00111€CTBOY» MPUHIMITHAIBHO
OTJIIMYAETCA OT «MH(OPMAIIMOHHOTO 00IEeCTBa»?
2. KakoBa OCHOBHasI COIMOJIOTHYECKast PYHKIIHS KOPIIOPATHBHON COIMATILHOM ceTH (Ha Oa3e
Wutpaner), B oTiinuue ot myonnyHsix corceteit (VK, LinkedIn)?
3. Nouemy «bubnmoreka 3nanmit» (Knowledge Base) B opranu3zammm 4acto CTAaHOBUTCS
MEPTBBIM I'PY30M C TOYKH 3PEHUS COLMOIOTHH KOMMYHHUKAIHA?
4. B yem 3akirouyaercs dTUUYECKHil mapaaokce ucnons3oBanus BigData 8 HR (BigData for HR)
IIPY OLICHKE TepcoHaa?
5. Kak aBromaTu3anus pekpyTtusra (ATS-cuctemMbl) MEHSET COLMAIBHYIO CTPYKTYPY J0CTyHa K
BaKaHCUsIM?

IIpuMepHbIe TeMbI JOKIA/10B.
WNupopmarinoHHoe 00I1eCTBO IPOTUB CETEBOTO OOIIECTBA: CPABHUTEIbHBIN aHAJIN3 KOHLENIUI
M. Kacrenbca u JI. bemna.
WuTpaner kak cpena TpaHchopMalvy BHYTPEHHUX KOMMYHHUKAIUN: OT KOPIIOPATUBHOTO
nopTaia K nupoBomMy paboyeMy MecTy.
KopnoparusHble colnanbHble CETU U OMOIMOTEKa 3HAHUN: MEXaHU3MbI BIUSHUS Ha
OpraHU3alMOHHYIO KYJIBTYpY.
[{udpoBoii ciieq Kak pecypc peKpyTHUHTa: STHYECKUE U METOIMYECKUE acTIeKThl UCTIOIb30BaHUS
CEeTEBbIX JAHHBIX JIJISl OLIEHKH [IEPCOHAIA.
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ABTOMaTH3alMs PEKPYTUHTA: BO3MOKHOCTH U orpanndeHus ATS-cuctem u anropuTMU4ecKOro
CKpUHHHTA PE3IOME.

Tema 6. Llndposasi peBosiouns 1 ee BJIAMSIHUE HA YIIPABJIEHUE MEPCOHAJIOM
OpraHu3anuu

IIpumepHbIe BONPOCHI YCTHOI'O ONpOCA.
1. Kak ¢ connonornueckoi Touku 3perusi 0enumapkunr B HR tpanchopmupyer
OpPraHU3aIMOHHYIO KYJIBTYPY KOMIIAaHUU?
2. B uem npuHIMnmansHoe pasnuune Mexay «Best practice» (sryumnas nmpakTtuka) u «Best fity
(HawTydIIIee COOTBETCTBUE) IpH 3auMcTBOBaHMKM HR-TexHomornii?
3. Ha3oBuTe /1Ba OCHOBHBIX THIIAa OEHYMAPKUHTA B YIPABICHUH IEPCOHATIOM 110 OOBEKTY
CPaBHEHHS.
4. Kakyro CKpBITYIO COIIMATIbHYIO (DYHKIHIO (KpoMe (PMHAHCOBOI OIICHKH) BBIITOIHSIOT 0030PbI
3apriat (salary surveys) st pplHka Tpyna?
5. IloueMy HMCIIOIB30BAHUE «CPEIHEH TEMIIEpaTyphl 10 OOJIBHMIIE» U3 0030pa 3apIlIiaT OMacHoO
JUTSL MOTHBAIIUH TepcoHana?

IIpumepHBIE TEMBI JOKIA10B.
benumapkunr HR-niporieccoB: METOA0I0THS U KPUTEPUH CPABHEHHUSI IUIS1 POCCUNMCKUX
KOMITAHUM.
AnanTanust Jy4uX MUPOBBIX IPAKTHK YIIPABIECHUS IEPCOHATIOM B YCIOBUIX POCCUNCKON
OpPraHU3alMOHHON KYJIbTYPBI.
O030pbI 3apIIaT KaKk UHCTPYMEHT CTPATErMuecKOoro KaJpoBOro INIaHUPOBAHUS U yJepKaHUs
TaJaHTOB.
Mertoasl cOopa 1 Bepu(UKanuu TaHHBIX U1 0030pOB 3apabO0THBIX TUIAT B OTPACIEBOM U
PETHOHAIIBHOM pa3pese.
Tpennsl HR-aHamuTuKK: nepexoa OT ONMCaTeIbHON CTATUCTUKH K IIPEIUKTUBHOMY
MOJIEJTMPOBAaHUIO KaJPOBBIX PUCKOB.
HccnenoBanusi BOBIEYEHHOCTH MEPCOHANA KaK MPEIUKTOP 3P (PEKTUBHOCTU: COBPEMEHHbBIE
METOJMKH U KPUTHYECKHUE 30HBI NHTEPIIPETALINH.

IIpuMepsI TeCTOBLIX 3a1aHUI

1. B xoHIenNMU COBPEMEHHOI0 YNIpPaBJIeHus nepconaiom «Best Practice» (myqmmue
NPAKTUKH) MPeAnoiaraer, 4ro:

Kaxxnast opranuzanus qomkHa pa3padaTeiBaTh YHUKaIbHbIE HR-MeToIbI, HE OrIsIbIBasICh Ha
PBIHOK.

CymectByeT yHuBepcainbHbIii Ha0op HR-mporieayp (Hampumep, cripaBesivBas oruiara,
BOBJICUCHHE TIEPCOHANA), KOTOPBIM MOBHIIAET 3PPEKTUBHOCTH JIFOOOH KOMITAaHUH HE3aBUCUMO
OT KOHTEKCTA.

D¢ hEeKTUBHOCTH YIIpaBIEHUS MIEPCOHAIIOM OTPEIEIAETCS UCKIIOUUTEIEHO pa3MepoOM
3apabOTHOM MJIaTHI.

Jlyumire npakTHKU — 3TO BCEra KOMMPOBAHNE METOI0B KOMIIAHUI-KOHKYPEHTOB U3 JIPYTHX
oTpaciei.

2.Kakue u3 nepeuncijeHHbIX ucciaenoBannii HR-rengennuii 00bI4YHO MCTIOJIB3YIOTCS IS
NMPOrHO3UPOBAHUSA MOJIeJIU Oy1yIero B ynpanJjeHuu nepconajom? (Boidepure Tpu BepHbIX
BapHaHTA)

AHanM3 TeKy4ecTH MepcoHasa 3a MPOILIbIA MecsI.

['moGanpHBIE OMPOCH! paboToAaTENeH 0 MIaHaX Mo HaiiMy (Hampumep, ManpowerGroup).
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3. H3yueHue BHEAPEHUS TEXHOJIOTUN UCKYCCTBEHHOI'O MHTEIJIEKTA B PEKPYTHUHT (HaIlpuUMep,

&

otuethl Deloitte).

CpaBHenue 3apruiat Boaureen takeu 3a 2005 roa.
TpeHa-BOTYMHT (MOHUTOPUHT OYAYIIMX KOMIETEHIIUH U THOPUAHBIX (hOPMATOB pabOTHI).

3. Kak Ha3bpIBaeTcs Npomecc CMCTEMATHYECKOT0 MONCKA, OLEHKH U aJaNTAMU JIyYIIHX
NMPAKTHK YNPaBJEeHHUS MEPCOHAJIOM Y KOMIIAHUA-IM1ePOB (BHE 3aBHCUMOCTH OT OTPACJIN)
s yayumenusi coocrBeHHbix HR-nmoka3zaresneii? JlaiiTe onpenesieHne 0JHUM CJI0BOM WU

KOPOTKHM TEPMHUHOM.

4. JIn1s1 KOPPEKTHOI0 MCI0JIb30BAHUA 0030POB 3apIVIAT B NPAKTHKE KAJAPOBOH PadoThl
HEJ0CTATOYHO 3HATH cpeJHee 3HAYeHUe. BaikHo yUuThIBaTh TakKMe NapaMeTpbl, KaK

(cTeneHb pa3dpoca 3HaAYEHUI, MIOKA3HIBAIONIAS PACCI0EHHE 3aPIUIAT BHYTPH

MO3UILUH), A TAKIKE PErHOHAJIBHBIH M 0TPacIeBOM KO3 PUIHEHTHI.

5. PacnoJioxkuTe B MPaBUJILHOM JIOTHYECKOI MOC/I€I0BATEIbHOCTH 3TANbI BHEAPEHHUS
0eHUYMapKUHIa B yNIPABJIeHUH NEPCOHATIOM:

A) Ananus pazpsiBa (GAP-ananu3) mexny csoeil HR-npakTukoil v 3TaoHHOM.

b) ITouck u BeIOOp KOMITaHUH-3TasIOHA (Juaepa mo HR-moka3aremnsim).

B) Ananranus mydiiel mpakTHKU 10T OPTaHU3AIIMOHHBIA KOHTEKCT U KYJIbTYPY.

I') Onpenenenue kputnueckux nokazarene a¢dexrusnoctu (KPI) nis cpaBHeHus.

5.3. Onucanue JOMOJTHUTEIbLHBIX MATEPHAJIOB U 000PY/I0BAHUsI, HEOOXOAUMBIX /IS
BBINOJIHEHHUS MPOBEPOYHBIX 3aaHuii (npu Heobxooumocmu).

Jliist

BBIINIOJIHCHU A

IMPOBCPOYHBIX SaﬂaHI/Iﬁ 06yqaromeMyc;1 HC Tpe6yIOTC$I

JOITIOJIHUTCIIbHBIC MAaTCPHaAJIbl K O60py,HOBaHI/Ie.

14. Jast

Kaxkaoii  ¢GopMbl  TeKyllero KOHTPOJSl  YyCIeBaeMOCTH

00y4YaKIIHXCsl ONpeieieHbl KPUTEPHU OLIEHUBAHUSA Pe3Y/bTATOB BbINOJHEHHUS 32/1aHUS.
1.Kpumepuu oyenusanus mecmupo8anusi:

Kpurepun onenku

Onucanue KpuTepust

Konuuecmeo
NPABUILHBIX OTNEEMO08

Konuuecmeso npasunvrvix omeemos mernee 55%

Konuuecmso npasunvuvix omeemos om 55% 0o 64%

Konuuecmso npasunvnvix omeemos om 65% 0o 74%

Konuuecmso npasunvuvix omeemos om 75% 0o 84%

Konuuecmso npasunonvix omeemos om 85% oo 100%

2.Kpumepuu oyenusanus ooxnaoa:

Kpumepuu oyenxu

Onucanue kpumepus

Cooeporcanue u
packpvimue 6blOPAHHBIX
NOHAMUU

ﬂemaﬂbHO& noCc1e0068amenibHoe ONUCaAHue 6cex NOHAMUU Ha

npumepe 8blOPAHHOU CUCTNEMbl

HOGBPXHOCWIHOQ onucanue oes npuesA3Ku K 6bl6paHH01/7 cucmeme

Tonamus PACKpPblmMbl MUHUMATILHO UU He PACKPblLNbL 806CE

Hocmoseprocmu u
aKmyanbHOCmb
ungopmayuu

Ilpeocmasnennas ungopmayus noOmMeepI’HcOeHa CCbLIKAMU Hd
UCMOYHUKU

Ilpeocmasnennas  ungopmayus — 4acmuyHo
CCOUIKAMU HA UCTOYHUKU UNU He NOOMBEPIHCOEeHA

noomeepacoena
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3. Kpumepuu oyeHugaHus ycmno20 onpoca:

omeema Ha 6onpoc

Kpurepuu oneHkn Jlnanazon 0aJuioB Onwucanue KpuTepust
Iloopobnbiil pazeeprymolii omeem ¢ Onopo Ha
41-70 OCHOBHYI0 U OONOJIHUMENbHYIO TUMepamypy no
Kypcy
Cooepatcanue u no2uka . .
21-40 IlogepxHocmublii omeem Ha 60NPOC ¢ ONOPOU

Ha OCHOBHYI0 IUmMepamypy no Kypcy

0-20 Kpamxuii omeem 6e3 ccvinox na mamepuanvl
Kypca unu Omcymcmeue omseema

Konuuecmeo évinonnenHvix 3a0anuil

30
om 85% oo 100%
Konuuecmeo 15 Konuuecmeo évinonenHvix 3a0anuuil
BbINOAHEHHbIX 300aHULL om 55% 0o 84%
Konuuecmeo ébinosneHHvix 3a0anuil
0 0
Mmenee 55%
Hroro MmakcumManbHO: 100

6. (I)OprI l'[pOMC)KyTO‘IHOﬁ aTTeCTallui, KPUTCPUHU U IKAJTA OUCHUBAHUN, THIIOBLIC

OLCHOYHBIC MAaTEPHUAJIbI IO JUCHUILJIMHE

6.1. [IpomexxyTouHast aTTecTalys MPOBOIUTCS B popMe 3auema.
3adeT MPOBOAUTCS C MPUMEHEHUEM CIIEYIOIINUX METOJI0OB (CPENCTB): B YCTHOUM dopMe 1o

BOIIPOCAaM U MPaKTUYECKUM 3aJaHUSIM (KeiicaMm).

6.2. TunoBblie OLICHOYHbIE MATEPHUAJIBI IPOMEKYTOYHOM ATTECTAIUM.

Tunosble BONPOCHI /IJIsl MOJATOTOBKH K 3a4€Ty € OLEHKOMH
IIpu oTBeTe HA YKa3aHHbIE BOMPOCHI:

HE00X0IMMO U3JI0KUTh TEOPETUYECKUE OCHOBBI 110 JAHHOM TeMe (J1aTh KJIIOUEBbIE ONPEIEICHHUS,

Ha3BaTb OCHOBOIIOJIO)KHMKOB, OCHOBHBIE  IIEPBOMCTOYHUKHM B JIUTEpAType, MPOCIECIUTH
B3aMMOCBS3b OCHOBHBIX IMOHSATHI TUCIUIUIMHBI B UX 3HAUEHUU /71 MpuoOpeTaeMoil npodeccun),
IIPOJIEMOHCTPUPOBATH 3HAHUE CIELUATIBHON JTUTEPATYPHI 110 TaHHOU TEME; PACKPBITh CYILIHOCTH
po0JIEMBI; -pacCMOTPETh pa3IM4YHbIE TOYKH 3PEHUS 110 BOIPOCY; BBIIEIUTH MPOOJIEMHbIE
oOmacti; cGOpMyIUpOBaTh COOCTBEHHYIO TOYKY 3PEHHUS; apryMEHTHpPOBAaTh CBOW OTBET M
IIPUBECTU IIPUMEPBI, TOJB3YyACh JIUTEPATYPHBIM S3BIKOM, C HMCIOJIb30BAHUEM COBPEMEHHBIX
Hay4HbBIX TEPMHUHOB.

agbrwbhE

©o~N>

TunoBbie BOIIPOCHI AJISl MOATOTOBKHU K 3a4Y€Ty

TpeHapl B )KOHOMUKH U UX BJIMSHUE Ha MPAKTUKY YIIPABJICHUS [IEPCOHATIOM
CoBpeMeHHbIE KOHIIENIIUYA OpraHu3alul

Hossle TpeGoBaHMs K EPCOHATY B YCIOBUSX IN100aNbHON KOHKYPEHIIMU
KoMIeTeHTHOCTHBIN OJIX0/1 B YIPABIECHUH MEPCOHATIOM

CrpaTeruu 1 TaKTUKHM YIPABJIEHUS IEPCOHAIOM B YCIOBHSX KYJIBTYPHOTO
MHOT000pa3usi.

Oco0eHHOCTH COBPEMEHHOT'O POCCHICKOT0 PhIHKA TPyia

KoHuennuys nokoJieHni 1 ee BIUSHNE Ha IIPAKTHUKY YIPABJICHHUE IIEPCOHAIIOM
VYIpaBieHue IEPCOHAIIOM B YCIIOBUAX KpU3HUCa

[TpodeccuonanpHbie acconnanuu B chepe ynpapieHUs IEPCOHATIOM

10. HanmonaneHasi cUCTeMa KOMITETEHITNH U KBaU(DUKAIIHiA
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11.
12.
13.
14.

15.

16.
17.
18.
19.
20.
21.
22.

23.
24.

25.
26.

27.
28.
29.
30.
31.
32.
33.
34.
35.

36.
37.
38.
39.
40.
41.
42.
43.
44,
45.

46.

47.
48.
49.
50.

VYnpaBieHue NepcoHaNIOM B KOHTEKCTE BHEAPEHUS TPOPECCHOHATIBHBIX CTaHIapTOB
JlucraHuMoOHHAas 3aHATOCTh

AyTCOpPCHHT (GYHKLUH YyIPaBIeHUs NEPCOHATIOM

Buzb! oTHOmeHNI ¢ BpeMeHHBIM niepconanom (staff leasing, temporary staffing,
outstaffing, outsourcing)

TexHosIornu ayTIieiCMeHTa U UX IIPUMEHEHUE B IIPAKTUKE COBPEMEHHBIX POCCUNCKHUX
KOMITAHHUM

dpuitaHcepsl: MOHATHE, MECTO Ha PBIHKE TPyAa

[TpoexTHas pabora. CriocoOb! NpUBJIEUEHUS [IEPCOHAIA HA IPOEKTHYIO paboTy
[TpodeccnonanbHas cnenuamu3anys B 001aCTH YIPABICHUS IEPCOHATIOM

Kaznpossle ciy»Obl: COBpeMEHHBIH B3IJIA.

Paznenenue GpyHKImii Mex 1ty TMHEHHBIMU pyKoBoauTenssMUA 1 HR-pamu

Monenu ponu KagpoBUKa B OpraHU3aluu

Konnenmus /. Yinepuxa HR - busznec naptaep (HRBP) u Bo3moxxHOCTH €€ peannzanuu
B COBPEMEHHOI NIPAaKTUKE yNpaBIeHUs epcoHanoM B Poccun

OOt HeHTp 0O0CTYKUBAHUS IO YIIPABICHUIO TIEPCOHAIOM

JluHamuKa pbIHKa TpyZa CIELUAINCTOB 110 YIIPABJIECHUIO IIEPCOHATIOM: CIIPOC U
IIPEMIOKEHHE.

KanpoBble areHTCTBa U KaJpOBbI KOHCAJITUHI: BUJIbI IE€ATEIBHOCTH U PBIHOK YCIIYT.
[Ipodeccuonanbusie mpemun B obsactu HR 1 ux pons B KOHCOIMAamm
npodeccuonanbHoro coodmectsa HR-os

Ceprudukanus HR-criernmanucToB: nenm, MexaHu3Mbl

[Tpoduns HR-crienmnanucra.

KPIHR-cnenunanucra.

KopnopatusHblil HOpTall KAK UHCTPYMEHT YIIPABJICHUS IEPCOHAIOM
HR-aBTOMaTH3anus: CymHoOCTh TPOOIEMbI BHEAPEHUS

[Tpumenenue Texnonoruii BigData

HR-ananmuTHKa: HOBbIE BO3MOXHOCTH U MPOOJIEMBI BHEAPCHHS

W HTEpHET-TEXHOJIOTUU B PEKPYTHHIE

Hcnonp30BaHne COBPEMEHHBIX MHPOPMAIIMOHHO-KOMMYHUKATUBHBIX TEXHOJIOTUN MTPU
otOope

TexHoIornuy NCNob30BaHus COLMAIBHBIX CeTel pU 0TOOPE U OLIEHKE MEPCOHAA.
MHHOBanmoHHble TeXHOIOoruA anantanuu: Mentoring, Buddying, Shadowing
IIporpammel yripaBieHus TalaHTaMU

[efiMmudukanyst Kak TEXHOJIOTUS MOTUBAIMU U YIPABJICHUs KOPIIOPATUBHOM KyJIbTypol
[TpumeHneHue refiMudUKaIK B poliecce 0T0opa U MpUBJIEUYEHUS IEpCcoHalIa
[efimudukanus B mporecce 00y4eHus epcoHana

Konnenmus WorkLifebalance

Tpynoronusm u JayHIIA(TUHT.

KopnoparusHsle porpammsl TOJIEPKKU 310pOBOT0 00pa3a )KU3HU COTPYTHUKOB
TexHonoruu (opMUpOBaHUS 3J0POBOTO 00pa3a KU3HU KaK JIEMEHT COLUAIbHOM
MOJINTUKY KOMIIaHUH.

[lenHOCTHOE MpeyIoKeHne paboToAaTeNs U TEXHOIOTUU ero GopMUpOBaHUS U
MPOJBUKECHUS

VYnpasnenue HR-OpenaoM kak HoBast QyHKIIHSI YIIpaBJIECHUS TIEPCOHAIIOM.
VYrpasneHue J0sUIbBHOCTBIO M BOBJIIEYEHHOCTBIO ITEPCOHAIIA

OTtHoIeHus: pabOTHUKOB B OPTaHU3AIMH: OT YIOBJIETBOPEHHOCTH K BOBJIIEYEHHOCTH.
Uccnenoanus HR Tennennnii: coBpeMeHHOE COCTOSIHHE, MPOTHO3BI, MOJIETH OYAYIIEero.
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IIpumepsbl cHTYyaTHUBHBIX 33124 (KeHCOB)

Keiic 1

IT-koMnaHuss HAHUMAET BBITYCKHUKOB BY30B, HO 60% yBOJIBHSAIOTCS B TEUCHHE IIEPBOTO roja.
Onpocel 0Ka3bIBaIOT, YTO 3apIljlaTa UX yCTpauBaeT.

Bomnpocnr:

Kakwue conponornyeckue KOHLENIUHU (HapuUMep, IICUX0JIOTMUECKUN KOHTPAKT, TEOPHS
O0’KHMJIaHHUI ) OOBSCHSIOT 3TOT (peHOMEH?

Kakoii tnarnoctnueckuii HHCTpyYMEHT (OIIPOC, MHTEPBBIO, netnorpadust) HO3BOIUT BBISIBUThH
peabHbIC IPUYUHBI YBOJIBHEHUIN?

IIpennioxure nBa HR-uHCTpyMeHTa yaep:KaHusl, OCHOBAHHBIX HA JAHHBIX.

KOMIIETCHIIAH.

Keiic 2

PaGouue crapmie 50 ner orBepratot udpposeie KPI, BBeI€HHBIE MOIOABIMU PYKOBOIUTEIISIMH.
[Tpon3BOIUTENBHOCTD MAACT.

Bomnpocsr:

Kak ¢ momol1po Teopun MoKoJIeHUH (MM TEOPUH COIMANIbHBIX MTPEICTABICHUIT) O0BSICHUTD
conpoTuBiieHue?

Kakoii MeTos1 cOopa JaHHBIX TOMOKET BBISIBUTH 30HBI COTJIACUSI MEXY TpyHamMu?
Pa3paboraiite anroputm naptucunaruBHoro BHeapenust KPI.

Keiic 3

[Tocne nepexoza Ha MOJNHYIO YAAIEHKY B KOHCAITUHI€ BBIPOCIIO YUCIO OOJIbHUYHBIX U
CHU3MJIACh UHULIMATUBHOCTD. JItoau padotatoT no 10—12 yacos.

Bonpocsr:

Kakue cormmonornueckie MeXaHnu3Mbl (CTHpaHKE TPAHHULL, TApaIOKC aBTOHOMHH) 371eCh
paboTtarT?

Kak n3Meputs ypoBeHb BHITOpAHUS, HE YBEIMUNBAs HATPY3Ky HA COTPYIHUKOB?
[TpenioxkuTe MOMUTHKY «IIpaBa Ha OTKIIOUYEHUE» C 00OCHOBAHHEM.

Keiic 4

bank 3anmyctun nporpamMMsl pa3HO00pa3us U MHKIIO3UH, HO B HUX YYacCTBYIOT TOJIBKO
JKEHIUHBI U3 OTJeIa KagpoB. MyXKUMHBI U JPYTUE OTAEIbI UTHOPUPYIOT.

Bomnpocsr:

Kak saddexr ppeiimunra Bauser Ha Bocnpustue D&I?

Kakoli kauecTBEHHBIN METO/] TOMOXKET BBISIBUTH JIATEHTHOE CONPOTUBIICHUE?
[Tpennoxxute criocod npuss3ars D&I k OuzHec-meTpukam.

Keiic 5

B kpocc-pyHk1MoHanbHOM KOMaH 1€ U3 7 4eI0BEK JBOE MOYTH HE BHOCST BKJIAJl, HO IOJy4YaloT
paBHYI0 10110 60HYyca. OcTalbHbIe HAYaJId CHUXKATh YCUJIHSL.

Bomnpocsr:

Kakue ycnoBus (pasmep Ipymisl, HISHTHPUINPYEMOCTb BKJIaJa) YCHIMBAIOT COLUAIBHYIO
JIEHOCTB?

Kak u3mepuTh HHAMBUAYAIBHBIN BKJIaJ B KOMaHIHBIN pe3ynbTar?

[Tpennoxute cucteMy MaTepHalIbHOTO CTUMYJIMPOBAaHUS 0€3 pa3pylIeHHs KOOIepalliu.
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TunoBble NpoBepoOYHbIE 32IaHUS JIsl CAMOINIOATOTOBKH 00y4al0Nerocsi K NpoMeKyTOYHO! aTTecTaluu

THUIIL NMHCTPYKIUA | CHEHAPUUA THUITOBBIE 3AJJAHUA
SAJJAHMA BBIIIOJIHEHUSA
3amanue [IpouwnTaiire Tekcr, 1. BHIMaTEIFHO MPOYUTATH TEKCT

3aKPBITOTO THIIA C
BEIOOPOM OJTHOTO

BEIOEpHTE
MIpaBWIbHBII OTBET

3aJaHuA U IIOHATH, UYTO B KAYCCTBEC
OTBCTA 0OXXKHIACTCA TOJIBKO OOAWH M3

1 Kakoii moaxox K YIpaBJIeHHIO IEPCOHAIOM CYHTASTCs] HanboJiee akTyallbHBIM B
yCIoBHUAX NA(POBOH TpaHCHOPMALINH U TIepexo1a K «TUOKIM» Metogoiorusm (Agile)?

HPaBUILHOTO HPCII0KCHHBIX BADPHAHTOB.
OTBETA U3 2. BHUMATENLHO NPOUHTATh 1. Kectkoe 3akperuieHne GyHKIMOHAIA HA 5 JIET BIEPE/ B J0JKHOCTHBIX HHCTPYKIHSX.
HECKOJILKUX HPCIVIOKCHHBIC BApUAHT-ThI 2. ®opmupoBaHHe Kpocc-(YHKIMOHATBHBIX, CAMOOPTaHU3YOLINXCSl KOMAHT C BEICOKOH
BapUaHTOB oTBCTA. aJaNTHBHOCTBIO K M3MEHCHHSM.
HPEIVIONCHHBIX 3. BoiGpath o1 BEPHBIH OTBeT. 3. MHckmoueHne oOpaTHOM CBSI3H OT COTPYIHHKOB JUTSL YCKOPEHHUS IPHHATHS PEIICHHUI
4. 3anucathb TOJIBKO OYKBY PYKOBOJICTBOM.
BBIOPaHHOTO BapHaHTa OTBETa 4. TlonHas aBroMatu3anus Bcex HR-mporeccos 6e3 yuacTus yenoBeka.
(mampumep, B).
2. UTo U3 NepeYnCICHHOr0 OTHOCUTCS K KITIOYCBEIM HHCTPYMEHTaM refimudukaryn B
yIpaBJIeHUH IIepcoHanom?
1. Irpadsr 3a omo3nanus 1 OMUOKH B OTYETAX.
2. PeifTuHrHM COTPYTHHUKOB, OCHIKH 32 TOCTHKEHUS, YPOBHH MacTepCTBa,
WHTEPAaKTUBHBIE TAlIOOP/IBI C IPOTPECCOM.
3. TombKO JeHeKHBIE IPEMHH [0 HTOTaM rOJIa.
4. VpunuHeHue pabodero Hs Ha OJMH 4ac 0e3 TOIMONHHTEIbHON OIIIATHI.
3anaHue I[Ipounraiite Tekct 1 | 1. BHuMarensHo npounTath TeKeT | 4. COOTHECHTE HOBYIO KOHIICIIIIHIO YIIPaBIeHHs (Q(EeKTUBHOCTBIO C TPaIUIMOHHON

3aKpPBITOI'O THUIIA
Ha YCTAaHOBJICHUC
COOTBETCTBHUA

YCTaHOBUTE
COOTBETCTBHUEC

3aJ[aHusl U TIOHATH, YTO B KAUECTBE
OTBETA OXHIAIOTCS Maphl
3JIEMEHTOB.

2. BHUMaTenbHO NpoYHTaTh 00a
CIIFCKA: CIIUCOK | — BOIIPOCHI,
yTBEpXkKIeHHUs, (PaKThI, MOHSITHS U
T.1.;

CIIHCOK 2 — YTBEP)KACHHSI, CBOUCTBA
00BEKTOB U T.1.

po0JIeMoii, KOTOPYIO OHa peIaer.

Hogas xonmenus /

No TpaguunoHHas npodiema Ne
WHCTPYMEHT

Continuous Performance
Management
(mempepsIBHOE

E>xeronHelil peTpoCIEKTUBHBIM
1 0030p HE MOMOTAaeT YIIyUIINTh A
TEKyIIyto paboTy
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3. ConocTaBUTh 37€MEHTHI CIIUCKA
1 ¢ a1eMeHTaMu cIucka 2,
c(hopMHUpPOBATh MapPhI HIEMEHTOB.
4. 3anmcarh ONapHO OYKBBI U
uudpsl (B 3aBUCUMOCTH OT
3aJlaHusl) BAPHAHTOB OTBETA
(marpumep, al wmun 64).

yIpaBJCHUE
3¢ peKTHBHOCTHIO)

CoTpyaHuK OouTCs 00CYKIaTh

Paznenenue oneHOYHOTO
1 pa3sBUBArOLICTO

2 OIIMOKYU U3-3a MPUBSI3KH OLICHKU
K BapIUIATe nuanora (Separate
P conversations)
KPI ¢ Becamu u
PykxoBoauTens oleHUBaET BCex .
3 COTPYAHUKOB MO-Pa3HOMY ABTOMATITHECKON
Jamoop/-
(«od ekt opeonar) .
BU3yalu3auei
OKRs (Objectives and
Henn xoMmaHuu He
Key Results) ¢
4 KacKaJIupYyITCs Ha YPOBEHb

PAAOBBIX CIICHHUAIUCTOB

MPO3PaYHOCTHIO IS
Bcell KOMITaHUU

3ananue
3aKpBITOTO THIIA C
BEIOOpOM
HECKOJIBKUX
MIPaBUIIbHBIX
OTBETOB M3
HECKOJIbKUX
BapUaHTOB
MIPEAI0KEHHBIX

[IpouwnTaiire Tekcr,
BEIOEpHTE
MIPaBUIIbHBIE OTBETHI

1. BEnmarenbHO MPOYUTATH TEKCT
3aJ[aHusl U TIOHATH, YTO B KAUECTBE
OTBETA OXKHIACTCS HECKOIBKO
MIPaBMJIBHBIX OTBETOB U3
NPE/JI0KEHHBIX BAPHAHTOB.

2. BHUMAaTeNbHO NPOYHTATh
Npe/I0KEHHbIE BAPUAHT-ThI
OTBeTa.

3. BriOpath HECKOIBKO
MIPaBUJIBLHBIX OTBETOB.

4. 3anmcathb TOJIBKO HOMepa (FITH
OYKBBI) BRIOpaHHOTO BapHaHTA
otBera (Hanpumep, 1 4 wm A I).

1. Kakue MeTpUKH OTHOCSITCS K KATETOPUH ONepesKaomux (MpeIuKTUBHBIX), a He
3ama3AbIBAONIUX B COIMOJIOTHH YIIPABIEHUS MEPCOHATIOM?

agbrwbdE

[IpubsLTE HA OHOTO coTpyaHEKa (Revenue per employee)

Wupexc rotoBHOCTH K m3MeHeHMsM (Change readiness index)
TekydecTb IepcoHaa 3a IPOLIeIIINA KBapTal

YpoBeHb OpraHn3aIlMoOHHON puBepeHHOCTH (Affective commitment)
WHaeke conuanbHOTO KanuTaua B KOMaHIe

2. Kakue COIUOJOTHYECCKHUE (l)aKTOp])l, COTJIACHO COBPEMEHHBIM MCCJI€A0BAHUAM,
JIEKAT B OCHOBE (l)eHOMeHa «boab1I0I OTCTABKN» B Pa3BUTLIX IKOHOMMKAX?

arwdE

ITepeonienka Gananca MeXIy TPYAOBOU U JIMYHOW KU3HBIO MOCIIE TAHAEMUN

Poct peanbHBIX pacnosaraeMbIx JI0X0/10B, O3BOJISIONINI HE paboTaTh

Kpusuc TpyaoBoiif HAeHTHYHOCTH U TaJICHHE JOSUIBHOCTH paboTOAATEIIO

[omHast aBTOMaTH3aIMsA OPHUCHBIX IPO(ECCHiA, ClIeNaBIIast TPYA HEHYKHBIM
PacnpocTpaHeHe TUr-3KOHOMHUKH | INIaTGOPMEHHOM 3aHATOCTH KaK alIbTePHATHUBEI
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3amanue
3aKpBITOTO THIIA
HA YCTAHOBJICHHE

IIpounraiite TeKCT U
YCTaHOBUTE
M0CJIE10BATENIBHOCTD

1. Buumarensuo MMPOYUTATh TCKCT
3aJaHus U IIOHATh, YTO B Ka4YCCTBC
OTBCTA OXKHJACTCA

1. YcranoBure moCJaeI0BaTCJIbHOCTD IPOBEACHUA BHyTpl/I(l)I/IpMeHHOFO
HCcJIeA0BaHUA YIOBJICTBOPEHHOCTH TPYJAOM:

MOCIIEIOBATEIIHHO MOCIIEIOBATEILHOCTD 3JIEMEHTOB.
¢t 2. BHIMATEbHO MPOUHTATH 1. Wureprnperanust AaHHBIX U (HOPMYIHPOBKA BHIBOJIOB
HPCIUIOKCHHBIC BADUAHTBI OTBCTA. 2. C6op nepBudHOM MHPOPMALUH (OIIPOC, HHTEPBEIO)
3. HoctpouTs BepHyio 3. PaspaboTka MHCTpyMeHTApUs (AHKETHI, Taiina)
IIOCICI0BATEIBHOCTD U3 4. Onucanue poOIeMBbI U MOCTAHOBKA IIEJIEH UCCIIEI0BAHUS
IPCIUIOKCHHBIX 3JICMCHTOB. 5. TToaroToBKa aHAIUTHYECKOM 3AMUCKU JUI PYKOBOJICTBA
4. 3arncatb OYKBHI (B 3aBUCHMOCTH
OT 3aJjaHus1) BApHAaHTOB OTBETA B
HYJKHOH I10CJIe10BaTEILHOCTH 2. PacmoJio;kuTe 3Tanbl aJaNTAMH TIEPCOHAJIA TI0 MEPE MX HACTYILJICHHS:
(mampumep, 6Ba).
1. DddexruBHas ananranys (BX0XKICHUE B POJIb, MOJIHAS POU3BOIUTEIEHOCTD)
2. IlpenBaputenbHbli 3Tan (onieHKa KaHaKuaata, offer)
3. IlpodeccronansHas conpanuzaiys (OCBOSHUE KOPIOPATUBHOM KyJIbTYpHI,
HETBOPKHHT)
4. OpraHu3anMoHHbIH dTan (oopMileHHEe TOKYMEHTOB, pabouee MECTO, HHCTPYKTaX)
3ananue [IpouwnTaiire Tekcr, 1. BHIMATEIFHO MPOYUTATH TEKCT
KOMOWHHUPOBAHHO | BBIOCpHUTE 3a1aHUA U IIOHATH, YTO B KAUECTBE 1. Ilpu cnustanu 1ByX Kommanuit HR cTonkwyces ¢ momHoi HecoBMecTumocThio HRIS-
IO THIIA C IpaBUIbHBIA OTBET U | OTBETA 0XKUJAETCA TOJIBKO OJUH U3 | CHCTEM, PA3HBIMHU MOAXOMAMH K TpeiiaM u orieHke mepconana. COTpyIHUKH KaTyIOTCS
BBIOOPOM OJTHOTO | 3alUIIATE NPEIUIOKESHHBIX BApHAHTOB. Ha XaoC B 3apIlIaTax U JIbroTax.
MIPaBUIILHOTO apryMeHThl, 2. BHUMaTenbHO NPOYUTATh Kakoit uacTpymMenT YUP kputndecku HeOOXOIUM B MEPBYIO OYepeab?
OTBETa U3 000CHOBBIBAIOIIUE MPEIUTOKEHHBIC BAPUAHTHI OTBETA.
MIPEAJIOKEHHBIX U | BBIOOp OTBETA 3. BoiOpath 0JTMH BEpHBII OTBET. 1. YBomuts Bcex HR-CIeuanmcToB oOenx KOMIAHHIA.
obocHoBaHHEM 4. 3anmcatp T0J1bKO OYKBY 2. PaspabGotka enunoii HR-cTparernu u J0poxHON KapThl MHTETPALMU MPOLIECCOB.
BbIOOPA BbIOPAHHOTO BAPUAHTA OTBETA. 3. Buexapenue camoii noporoii ERP-cucteMbl Ha phIHKE.
4,

5. 3amucath apryMeHTHl,
000CHOBBIBAIOIIIME BEIOOP OTBETA
(HampuMmep, B) TEKCT
000CHOBaHHS).

3aM0p03I<a BCEX KaAPOBBIX pGI.HeHI/Iﬁ Ha roid.

2. Ilocne mepexona Ha THOPUIHEIHN rpaduk (2 1HS B oduce, 3 AHI A0Ma)
MPOU3BOIUTEILHOCTD YaCTH COTPY/JHUKOB BBIPOCIIA, @ YACTH — yrana. MeHeKephI
KaJYIOTCS, YTO HE TOHUMAIOT, KaK OIICHUBATh PE3YJIbTaT.

Kakas kiroueBas npobiema YUP mposiBiiacs?

1. HexBaTka KOMIBIOTEPOB AJIsl YAAJICHHON pabOTHIL.
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2. HenpuroaHocTh TPaAMIIMOHHOW CHCTEMBI YIIPABICHHUS IO MIPUCYTCTBHUIO JIS
rHOpHIHOTO (popmara.

ChuikoM HU3Kas 3apruiara.

OTcyTcTBHE Ipecc-Kona

P ow

3amanue
OTKPBITOTO THIA C
Pa3BEpHYTHIM
OTBETOM

IIpounraiite TeKCT U
3aMuIIuTe
Pa3BEpHYTHII
000CHOBaHHEBIH OTBET

1. BHUMAaTeNbHO IPOYHUTATH TEKCT
3aJ[aHusl ¥ MOHATH CYTh BOIIPOCA.
2. [IpogymaThb JIOTUKY U MTOJTHOTY
OTBeTA.

3. 3amucath OTBET, UCTIONB3YS
YeTKHE KOMITaKTHBIC
(hOpMYITHPOBKH.

1. Kakoif MHCTpYMEHT SIBJISIETCSI OCHOBHBIM JIJISI aHAJIM3a «4YEJIOBEYECKOTO KalMTana» Kak
cTpatuduuupyomero Gpakropa BHyTpH OpraHU3aLun?

2. Kak conuonormyeckuii Metosi (POKyc-rpyIin MPUMEHSIETCS B TUArHOCTUKE aKTyalbHOU
TIpoOJIeMBI CHIDKEHHUS BOBJICUCHHOCTH TIepcoHaa’?
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1.3. Kputepuu u mkaJja onenuBanusi Ha ocHoBe BPC.

Kpumepuu u 6annvnas wikana onpedensaromes npenooagamesnem

Ounas ¢popma o0yueHus1:

KPUTEPUN OUEHMBAHUA

PE3VJIBTAT B
BAJIJTAX

Jlan noanwiil, 8 102uuecKkoli noc1e008amenbHOCMU PaA38ePHY Mol
omeem Ha NOCMAGIeHHbIIL BONPOC, 20€ OH NPOOEMOHCIMPUPOBAT
3HAHUS NPEOMEMa 8 NOJHOM 0ObeMme YUeOHOU NPOCPaAMMbL,
00CMAamouHo 21YOOKO OCMbLCIUBAEM OUCYUNTIUHY,
CAMOCMOAMENbHO, U UCHepnvlealouje omeeyaem Ha
OONONHUMENbHBLE BONPOCHL, NPUBOOUM COOCMBEHHbIE NPUMEPDL NO
npobnemamuke NoCMagieHH020 8ONPOCA, Peulisl NPeOI0NCEHHblE
npakmuieckue 3a0anus 6e3 ounubox

40

an pazseprymulil omeem Ha NOCMABIEHHbBIL 8ONPOC, 20€ CIMYOeHMm
demoncmpupyem 3Hanus, npuoobpemenHvle Ha TeKYUOHHBIX U
CeMUHAPCKUX 3AHAMUSX, d MAKHCe NOJYYeHHble NOCPeOCmBOM
usyyeHus 0043amenvHulX Y4eOHbIX Mamepuaios no Kypcy, oaem
apeymenmupo8aHuvlie Omeemvl, NPUSOOUM NPUMepPbl, 8 Omeeme
npucymcmaeyem c600600HOe 81a0eHUe MOHONO0SUYECKOU Pedblo,
JI02UYHOCIb U nociedogamenbHocms omeema. OOHaKo
odonyckaemcs HemouHocms 6 omeeme. Pewun npeonoowcennvle
npakmuyecKue 3a0anus ¢ HebOIbUUMU HeMOYHOCMAMU.

30-39

Jan omeem, ceudemenbcmayiowuti  0CHOBHOM O 3HAHUU NPOYECCO8
u3yyaemol OUCYUNJIUHbL, OMIUYAIOWULICS HeOOCMAMOYHOU
2NYOUHOU U NOTHOMOU PACKPLIMUSL MeMbl, 3HAHUEM OCHOBHBIX
80NPOCO6 Mmeopuu, c1abo cHOPMUPOBAHHBIMU HABBIKAMU AHAIU3A
AGNEHULL, NPOYECCO8, HeOOCMAMOYHbIM YMEHUEM 0a8amb
aApeyMeHmupoBaHHble OMEEmbl U NPUBOOUMb NPUMEDD,
HeO00CmamoyHo C80000HBIM 81A0EHUEM MOHOLOSUYECKOU Pedblo,
JIOSUYHOCMbBIO U NOCIE008AMENbHOCMbIO omeema. /Jonyckaemcst
HEeCKONbKO OWUDOK 68 COOEPAHCAHUU OMBEMA U PeUuleHUU
NPAKMUYECKUX 3a0anull.

20-29

Jan omeem, komopwiii cooeparcum psio cepbesHbLX HeMmoyHocmel,
0OHAPYAHCUBAIOWUTLL HE3HAHUE NPOYECCOB8 U3YUAEMOL NPEOMEMHOL
obracmu, OMaAUYAIOWULICS He2TYOOKUM PACKPbIMUeM membl,
He3HaHUeM OCHOBHBIX 60NPOCO8 MeOPUl, HeCHOPMUPOBAHHBIMU
HABbIKAMU AHATU3A AGTIEHUL, NPOYECCO8, HeYMEeHUeM 0a8ams
ap2ymeHmuposanHvle omeemsl, ci1abvim 81adeHuem
MOHONO2UYECKOU peublo, OMCYmMCcmeuem 102U4HOCmu U
nocnedosamenbHocmu. Bvi6oowvl nosepxnocmusi. Peuienue
NPAKMUYECKUX 3a0aHULL He 8bINOHEHO, M.e. CIYOeHm He CNOCODeH
omeemums Ha 60NPOCHL OadHce NPU OONOIHUMENbHBIX HABOOAUUX
80NpPOCAX NPenooasamess.

0-19

3aounas opma oOyueHus:

[Ipn oueHuBaHWMU pPE3yNbTATOB MPOMEXKYTOUYHOM aTTecTaluy OO0y4yaroluXcs 3a0YHOM

dbopmbl 00ydeHUsT OAIITHEHO-PEUTHHTOBAsI CUCTEMAa HE IPUMEHSIETCS.
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3aurteHo

OOyyarommiicss TMOKa3bIBa€T BBICOKUN YpPOBEHb KOMIETCHTHOCTH, 3HAHUS MPOTPAMMHOIO
Mmarepuaia, y4eOHOW JUTEepaTypbl, PacKpbIBACT M aHAJIU3UPYET MPOOJIEM C TOYKH 3PEHHUS
pa3audHbIX aBTOPOB. OOyUaIONIUIICS MOKA3bIBAET HE TOJIHKO BBICOKHH YPOBEHb TEOPETUUYECKUX
3HaHWUH, HO W BHIUT MEKIUCHUIUIMHAPHBIE CBsI3U. [IpodeccroHanbHO, TpaMOTHO,
MOCIIEOBATEIHHO, XOPOIIMM S3BIKOM YEeTKO U3JlaraeT MaTepual, apryMEHTHPOBAHHO
dopMmynupyeT BBIBOABI. 3HACT B pamMKax TpeOOBaHMI K HANpPaBICHHIO U TPOQHIIO
MOJTOTOBKA HOPMAaTUBHYI0 W MpakTU4YecKyro 0Oa3zy. Ha Bompocsl OTBe4aeT Kpartko,
apryMEHTHPOBaHO, YBEPEHHO, IO cymiecTBy. CIIOCOOCH MPUHUMATh OBICTPHIC U HECTAHIAPTHBIC
pelIeHusl.

HecrangapTHoe (MHOTOIIJIAHOBOE) PEIICHUE CUTYAlIMOHHOM 3a1a4n (Keiica)

He 3aureno

OOyyaromuiicss MOKa3bIBaeT cjaOble 3HAHUS MAaTEpPUAJIOB 3aHATUH, y4yeOHOW JMTEpaTyphl,
TEOPUU M TIPAKTUKU MPUMEHEHHS M3Yy4aeMOro BOIPOCa, HHU3KHH YPOBEHb KOMIIETCHTHOCTH,
HEYBEpPEHHOE  W3JIO)KeHHe Bompoca. OOydarommiics TmoOKaspiBaeT  cinalblii  ypOBEHb
npodeccHoHaNbHBIX 3HAHWUM, 3aTPYIHACTCS NPH aHAINW3e MPAKTUYECKUX cuTyanuid. He moxxer
NPUBECTH TPUMEPHI U3 peabHOW MpPakTUKU. HeyBepeHHO M JIOTHYECKH HEMOCIeI0BATEIbHO
u3jIaraeT Marepuai. HempaBuibHO OTBEYaeT Ha BONIPOCHI HIIH 3aTPYIHSETCS C OTBETOM.
HesepHoe pelienue win cuTyalmoHHas 3a/1a4a (Keiic) He pelleHa.

6.4. Onucanune J0NOJHUTEIbHBIX MAaTEPUATIOB U 000PY10BaHN S, HEOOXOAMMBIX /sl
BBINOJTHEHN S MPOBEPOYHBIX 3aiaHuil (npu Heobxooumocmu).

[Ipu npoBeneHUN MPOMEKYTOUHON aTTECTALIMH ISl BHITIOJIHEHHS TIPOBEPOUYHBIX 3aJaHUI
JIOTIOJTHUTEIIFHBIE MaTepUaNbl 1 000pYJOBaHUE HE TPEOYeTCH.

7. MeToau4eckne MaTepraJibl 10 OCBOCHUIO THCHHMIIJIUHBI

Dopmamu nposedenus ayOUMOPHBLIX 3AHAMUI SBISIOTCS JIEKUUHU, MPAKTUYECKHE
3aHATUS.

Jlexkyua HocuT npobiaeMHbIM XxapakTep. OCHOBHas 3ajjaya B Hayajle JIEKIMH COCTOUT
CO3JIaHUM TPEANOCHUIOK s quanora. O Havasne AuManora, O BKIIOUYEHHOCTH B NMPOOJIEMATHKY
JIEKIIMU CBUJIETENILCTBYET NOposkaeHHe Bonpoca. Mcxons usz uaein M.M. baxtuna, M.IO. Jlormana
0 TIPUPOJIE IMAJIOTa MPECTABIISETCS BOZMOKHBIM BBIJICIIUTH CIIETYIONNE HEOOXOAMMBIE YCIOBHUS
€ro BO3HMUKHOBEHUS: 3HAYMMOCTDH TPEAIMETa JUAN0ra JUIsl CTOPOH; BJaJeHHe o0muM 00BEMOM
UHpOpMalLMKY, HaJIUYUe OOLIMX KPUTEPHEB Ul OLIEHKM MH(pOpMAallUU; yBaXXEHHE K HapTepy 1o
nuanory. PesynbTarom auanora sIBISIETCSl CIIOCOOHOCTH BepOann30BaTh JIMYHOCTHBIM CMBICI
U3y4aeMoro 00beKTa, sBICHHUS.

Ilpakmuueckoe 3anamue TO3BOISIET TONYYUTh OOpPAaTHYIO CBsI3b C ayaUTOpHEH,
COJICMCTBOBATh OOYYAIONMIMMCS B OMNpPEICNICHHH BO3MOXKHBIX HAlpaBJICHUH JalbHEHIIero
CaMOCTOSITENIFHOTO KCCIICIOBAHUS PACCMAaTPHBAEMOTO Ha 3aHSATHH OOBEKTa, sBIeHHs. Kpome
TOTO, TMPAKTHYECKOE 3aHATHE HAINPABICHO Ha OOecleYeHne MaKCUMAaJIbHO OBICTPOTO MepeHoca
TIOJTYYCHHBIX 3HAHUN B TIPAKTHKY.

B ydeOHOM mporecce mnpeoOmamaer mepenada HMHPOPMALMH, TPEICTABICHHOW B
BepOasibHO-TOorMYeckor gopme. IOTa HHPOpMaLUs MOXET OBITh JIONMOJHEHa o0Opa3amu,
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BHUJICOPSIZIOM, UTO MOMOXKET O0YyJaronuMcs TOJIHEE M TUIYO)Ke OCBOHWTH M3y4aeMylo MpoOsiemy,
chopmupoBaTh CBOE IICHHOCTHOE OTHOIIEHHE K uccieayemomy oObekTy. Kpome Toro,
MHTEPaKTUBHBIE (OPMBI O0YUCHHS PACIIUPSIOT IPOCTPAHCTBA KOMMYHUKAIIUH TPENOAABATENS U
oOyyaromuxcs. Mcmonb3oBaHue HWHTEPAaKTHUBHBIX (HOpM  comelcTByeT (POpMUPOBAHUIO
npoeCCHOHATBHO ~ 3HAYMMBIX  KadecTB.  OCHOBHBIMM  HMHTEPAaKTUBHBIMH  (hopMamu,
NPUMEHSIEMBIMH B TIpoliecce OOY4YCHHMs, SIBISIFOTCS: aHAIU3 BUACOpSIA, IKCIEPTHAs OICHKA,
COLIMAIEHOE MTPOSKTHPOBAHUE.

JIeKiMM W TPAKTHYECKUE 3aHITHUS MPOBOIATCS C MPUMEHEHHEM MYJIbTUMEIUNWHBIX U
WuTepHeT-TexHo0THiA. B mporecce 00y4eHHst MOXKET OBITh TAaKXKE UCIIOJIb30BAaHO KOMITBIOTEPHOE
TECTUPOBaHUE.

AyIUTOpHBIC 3aHATHS MPOBOAATCS METOJAMHU: MPOOJIEMHOTO H3JIOKEHHS MaTepuaa;
WLTIOCTPATUBHO-O0BSCHUTEIBHBIM; JIHANIOTUYECKUM. V370KEeHHne JIEKIMOHHOTO MaTrepuania
CTPOUTCS ITOCPEICTBOM COYETAHHSI MOHOJIOTHYECKOM M AMAJIOTHUECKON PEUH MPEToaaBaTelis, YTo
NPU3BAHO TOBBICHTH CTENICHb HHTEPAKTUBHOCTH JICKIIMA M MaKCHMaJbHO HIMPOKO BOBJICYb
00y4aromuxcsi B 00Cy»KICHUE paCCMaTPUBAEMBIX BOIIPOCOB.

[IpuMeHeHHEe WHTEPAKTUBHBIX METOJUK B XOJC ayJUTOPHBIX 3aHSITUH I03BOJIET
oOy4aromumcs:

. IIPAKTUYECKU IOBTOPUTH U OCBOUTH U3YyYEHHBIN Ha JICKIIUU MaTepHall;

. [I0Jl PYKOBOJICTBOM IIpernojaBareis pa3o0paTh BOMPOCHI, NOHUMAaHHUE KOTOPBIX
BBI3BIBAET O0COOBIE TPYIAHOCTH;

. OOMEHATbCA  TOYKAMU  3pEHUS [0  paccMaTpuUBaeMbIM  IpobjemMaM  C
npenojaBaTesieM U IpyruMu 00yJaroluMHucs;

. HAay4YUTbCS APIYMEHTHUPOBAHO OTCTaWBaTh CBOKO IIO3ULHUI0O B IyOJIMYHOU
JIUCKYCCHUH;

. MTOBBICUTH NICUXOJIOTMUYECKYI0 MOTHUBALIMIO B OCBOCHUH YUYE€OHBIX IUCLUILINH;

. pa3BUBaTh JIyX COTPYAHHUYECTBA U 370POBOM KOHKYpPEHIIMM, HEOOXOAUMBIE IS

JanpHeHmel npakTuyeckon paboThl.

Memoouueckue pexkomenoauyuu noO OpPAHUAUUU CAMOCHIOAMENbHOU padomol
odyuarowuxca.

HeoOxonuMmelii  yueOHO-METOAMYECKHIT MaTepuan Jjs ONTUMAIbHON pealu3aluu
CaMOCTOSITEIbHON paOOThI 00YHAIOIINXCSI TPEACTABIICH 6 2/1eKMPOHHOM OUCHAHWUOHHOM Kypce
¢ C/10 Moodle.

OnHoit U3 BaXKHBIX 3a71a4 B TOATOTOBKE 00YJArOIITUXCS SIBISETCS BEIpA0OOTKA U pa3BUTHE Y
0o0y4Jaromuxcsi HaBBIKOB K CaMOOOpPa30BaHUIO, CIOCOOHOCTH CaMOCTOSTEIBHO OBJAJIETh
3HAHUSIMH C TE€M, YTOOBI YCHENIHO NPUMEHSATh MX B TMOCIeAyroled mnpodeccHoHaIbHON
nesitenbHOCTH. OcHOBHOU (hopMoit camooOpa3oBaHus SBISETCS CaMOCTOsITENbHAs paboTa.

CaMmocrtosiTenbHast paboTa — 9TO IUIaHWpyemas ydeOHas padora OO0ydarouuxcs,
BBITIOJTHSIEMAs TI0 33JIJaHUI0 TIPETIOIaBaTeNsl U MO €r0 METOANIECKUM PYKOBOACTBOM, HO 0€3 €ro
HerocpencTBeHHoro  ydyactusi. CoaepikaHwe  CcaMOCTOSTEIbHOM  paboThl  00yYaromIUXCs
OTIpeIeTISIeTCsI KOHIICTIIHEeH YIeOHOW TUCITUTIIINHEL, €€ Y4eOHO-METOIMUECKIM 00eCIICYCHHUEM.

CamocrosTenpHyI0 paboTy 00yJaromuXCcs MOKHO PacCMaTPUBATh:

- BO-TIEPBBIX, KaK MPOIIECC TBOPUYECKOTO MBIIIICHUSI 00YJaIOIINXCS TPU PEIICHUN KaKOM-
1160 pobIeMBI, 3a]Ja4H, YCBOSHUS TOTO WJIM MHOTO MaTepuala;
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- BO-BTOPBIX, KaK HEKHI PE3yJIbTaT MBICIUTENFHON AEATEILHOCTH B BHJIE COOOIICHNS Ha
NPAaKTHYECKOM 3aHSITUH, BBIMOJHEHUM NPAKTHYECKOTO 3aJaHus M T.JO. B 3TOM cMbicie
caMmocCTosiTeNbHAs paboTa O0yJaroImuXcs SBISETCS CBOETO poJia MPOJOIDKCHHEM ayIUTOPHBIX
3aHATUH OMa, B OubinoTeke, yriayOieHueM U JOTIOJIHEHHEM 3HAaHHUM, TTOJTyYeHHBIX B ayJUTOPUH.

CamocrosrenbHas paboTa 00y4aroIMXCsl, OCYIIECTBIIIEMasi B TECHOM COTPYIHHYECTBE C
IpernoaaBaTeIeM, BKIIIOYALT:

- M3y4YeHHE PEKOMEH/IYyEeMOW OCHOBHOMU M JONOJIHUTEIBHON JINTEPaTypH;

- TOATOTOBKY TeM JJISl CAMOCTOSITEIbHOTO N3yUYCHUS;

- BBINOJIHEHHE IPAKTHUYECKUX 3aaHuUMH.

Bo3MmoxHBI criepytomume (opMbl CAMOCTOSITENEHONU PabOThI 00yUYarOIIUXCS:

J oOs3aTenbHAsl  caMoCTOsiITeNbHAs paboTa MO  33JaHUIO  IIPErojaBaTeds,
BBITIOJIHSIEMast BO BHEAYAUTOPHOE BPEMS;

J WH/IMBUyaJIbHAS CAMOCTOSTENIbHAS paboTa O0yYaromuxcs MOJ PYKOBOICTBOM
npenoaasaTess (10 TeMe, IpeI0KeHHOH ITpernojaBaTeneM, WM BEIOpaHHOI oOyJaronmMces);

J WHIUBHUIyaIbHBIC U TPYIIIOBBIE KOHCYIJIBTAIINH.

BaXHbIMH yCIIOBHSIMH OpraHU3allMd CaMOCTOSITENBHOW palbOThl 00y4aromuxcsi IO
y4eOHOH TuCIUIUINHE «DTUYECKHE OCHOBBI COLMATBHOIN pabOThD» SBISIOTCS:

- nuddepeHInanUs U UHIMBHYAIN3aIHs yIeOHbBIX 3a/1aHHI;

- CTUMYJIMPOBAHUE II03HABATEIbHOM aKTHBHOCTH OOYyYalOUIMXCS dYepe3 pa3iuuHbIe
(dopMbl Opranu3anuy y4eOHOro mporecca: OT PEeNpOIYKTHBHON K MPOAYKTUBHOM U TBOPUYECKO-
IMOMCKOBOM JIEATCILHOCTH;

- KOHTPOJb M  MEJAarOrHYeCKOe  COMPOBOXKICHHE  CAaMOCTOSTEIBHOW  pabOTHI
o0yyJaroumxcs.

[TonBeneHne WTOrOB W OIEHKA CaMOCTOSITENBbHOW YdeOHOW paboThl OOydaromumxcs
IPOBOANTCS IPENOaBaTeIeM BO BpeMsl HHAMBUIYaJIbHBIX M IPYIIOBBIX KOHCYJIBTAIUH.

IToozomoexa Kk npakmuuecKkum 3aHAmMuUAM JI0JKHA HOCUTh CUCTEMAaTHYECKHI XapakTep.
DTO TO3BOJHUT OOYUYArOIIEMYCSI B TIOJTHOM 00BEME BBHIMOJHHUTH BCE TPEOOBAHUS MPETIOIaBaTelIs.
OOy4arommMcsi PeKOMEH/YeTCsl O3HAKOMHUTHCS C BONPOCAMH K TeMe, MPOYUTATh KOHCIIEKT
JICKIIUH, OCHOBHYIO, JIOTOJHHUTEIbHYIO JIUTEPaTypy, a TaKXkKe 3HAKOMUTbcs ¢ VHTepHeT-
UCTOYHUKAMH.

Ilpakmuueckue 3ad0anus  BHIIONHAIOTCS  OOYYAIOIMIMMHUCS ~ CAMOCTOSITENIBHO B
COOTBETCTBUHM C PEKOMEHIALMSAMH IpenojaBareiisi. Pe3ynbTaThl BBIMOJHEHUS MPAKTHYSCKUX
3aJ]aHui TPE3EHTYIOTCS Ha MPAKTUYECKUX 3aHATHSIX.

Kpumepuu oyenuganua npakmuueckux 3a0anuii:

— coOuoieHne TpeOOBaHHH K BBITIOIHEHUIO TIPAKTUYECKUX 33aHUH;

— JIOTUYHOCTB, MTOCIIE0BATEIBHOCTD, MOJHOTA COACPKAHHUS MPAKTHYECKOTO 3aJaHus;

— CTENeHb CAMOCTOSITEIbHOCTH, OPUTHHAIBHOCTH BBIBOJIOB;

— yMeHue paboTarh ¢ pa3Ho0Opa3HBIMU HCTOYHHKAMHU;

— YMEHHUE IPaMOTHO, apI'yMEHTHPOBAHHO 000CHOBATh U OOBSCHUTH CBOH HJICH U BBIBOJIBI;

— oopMIIeHUE PE3yTHTATOB MPAKTHYECKOTO 33 [aHHUS;

— Ka4eCTBO TPE3EHTAIMH PE3yJIbTaTOB BBHIMOIHEHUS MPAKTHUECKOTO 3aJlaHHs, YMEHHE
UCIIONB30BaTh MH(OTrpaduKy A1 MOBBIIICHUS apTyMEHTUPOBAHHOCTH BBICTYILICHHS.

MeToanyeckne peKoMeHAANUH MO MOATOTOBKE K ONMPOCaM, TECTHPOBAHUIO

[ToaroroBka K ompocam, KOJUIOKBHYMaM, TECTUPOBAHUIO MPEIIOIaracT N3y4eHHe TEKCTOB
JICKIIUH, a TaK)KEe PEKOMEH/IOBAHHBIX JTUTEPATYPHBIX UCTOYHUKOB (OCHOBHOM M JIOTIOJHUTEIHHOM
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auteparypbl). Tekymyro mpopadOTKy MaTrepuajoB JIEKIHH Ieecoo0pa3HO OCYIIECTBIATh B
TeueHue 2 — 3-x qHei nocne e€ nposeneHus. C 3TOH 11enbI0 HE0OOXOAUMO TPOCMOTPETh 3aITUCH,
NOAYEPKHYTh 3aroJOBKM M CaMble IICHHBIC TIIOJIOKCHHUS DPA3HBIMH [BETaMHU (TIPUMEHEHHUE
Pa3HOLBETHBIX MOMETOK JIeNAlOT BAaXKHBIC TOJOKEHHs Oojee HANIAAHBIMH, W OOJIeryaroT
BU3YyaJbHOE 3a[IOMUHAHKE), BHUMATEILHO MU3YUYUTh KIIIOUEBBIE CJIOBA TEMBI 3aHATUSA. OTIENbHBIC
TEMBl Kypca TPEAINoJaraloT JIONOJHUTEIBHYIO MPOpPadOTKy Marepuana, IopaboTKy JICKIH,
COCTaBJICHUE KOHCIIEKTOB.

HJ’ISI KadyeCTBECHHOMU CaMOIIOAIOTOBKH 06yqa101uer0051 K HpOMC)KYTO‘IHOﬁ aTTcCTallun
HCIIOJIB3YCTCA mecmuposanue.

8. YueOHas 1uTepaTypa u pecypcbl HH(POPMAIMOHHO-TeIeKOMMYHUKALMOHHOM ceTH
HNurepuer
8.1. OcHoBHas iuTEpaTypa:

1. CemenoBa, B. B. OcHOBHbIE TEXHOJIOTUH YIIPABICHUS YEIOBEUECKUMH PECYPCAMH :
yueOHuk / B. B. Cemenona, U. C. Komrens. — Mocksa : Pycaiinac, 2026. — 273 ¢. —
ISBN 978-5-466-09614-9. — URL.: https://book.ru/books/958729

2. Cumonum, 1. B. /Ilnarnoctuka u pa3BuTHe 4enoBeYecKnx pecypcoB. Konuenimm,
CTpaTeruu, UHCTpYMeHTHI : yueOHoe nocodue / I1. B. Cumonnn. — Mocksa : Pycaiinc,
2027. — 142 c. — ISBN 978-5-466-13393-6. — URL: https://book.ru/books/964482

3. VYmpaBieHHe YelIOBEUECKUMU pecypcaMu B yCIOBHIX UG POBOI TpaHchopMaIuy :
yuebHuk / A. 0. Aaucumos, O. A. IlsaraeBa, O. B. UuOucos [u ap.] ; mox obmr. pem. A.
FO. Anucumosa, O. A. [TaraeBoit. — Mocksa : KnoPyc, 2026. — 210 c. — ISBN 978-5-
406-15873-9. — URL: https://book.ru/books/961785

4. VYmupaieHHe YeIOBEUECKUMU pecypcamu opranusanud. : yueouuk / FO. I'. Oneros, M. B.
[Toneras, B. C. IlonoBunko [u ap.] ; mox pen. FO. I'. Onerosa, M. B. Tlonesoit, B. C.
[TonoBunko. — Mocksa : KnoPyc, 2027. — 583 c¢. — ISBN 978-5-406-17134-9. —
URL.: https://book.ru/books/964510

8.2. JlomosiHuTEIbHAS JIUTEpPATYypa:

1. bazapoB T. DddexTuBHOCTh Kak ciraraeMoe pe3yIbTaTUBHOCTH U BOBJIEUEHHOCTU //
VYnpasinenue mnepconanmom. — 2015, — Ne 39, — C. 34-41. — http://www.top-
personal.ru/issue.html?4146

2. T'poackuii, B. C. VYmnpaBneHue UeIOBEUECKHMHU pECypcamH: TEOpHs, MPaKTUKA,
s dextuBHOCTS : MOHOTpadust / mox pexn. npod. B.C. I'ponckoro, mpod. H.B. ConoBoBoii.
— MockBa : PUOP : MH®PA-M, 2022. — 278 c¢. — (Hayunas wmbicab). —
https://doi.org/10.12737/1754-8. - ISBN 978-5-369-01754-8. - TekcT : 2IeKTPOHHBIN. -
URL.: https://znanium.ru/catalog/document?id=400029#bib

3. Epmornenko B.B. MHTemIeKTyaIbHBIN YeIOBEYSCKUH KAaMTAll B 00CCIICUYCHUH TTPHHSITHS
YHUKAJIBHBIX YOPABICHUYECKUX PEHIEHUH B KOPIOPALMHU: TEOpHUs, METOJOJIOTUS U
UHCTpyMeHThI: MoHOTpadus. — Kpacnonap: Kybauckuii roc. yH-1, 2012. — 364 c.

4. KubanoB A.Sl. YopapineHue MepcoHaIOM OpraHU3aIiu: CTpaTeTus, MapKEeTHHT,
WHTEpHaIMOHaM3aIus: yaeoHnoe nocooue, Cepust «Briciiee oOpa3oBaHue)
maructpatypa / A.51.Kubanos, 1.b./lypakoBa - Mockga:

HNH®PA-M, 2020. - 300 c. — URL.: https://znanium.com/catalog/document?id=350386

5. KoncynbTupoBaHHE B yIPaBICHUU YEIOBEUECKUMH pecypcamu. YueOHoe mocobue. Ilon
pen.  Ilaramosoit H.MU. - M.: Hudpa-M, 2012. —221c.  http://e-
library.ranepa.ru/marcweb2/ShowMarc.asp?docid=192256
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6. Operos, 1O. I'. YnpaBnenue nepcoHaaoM : y4eOHHK M MPAKTUKYM JJI aKaJeMHYECKOTO
OakamaBpuata / FO. I'. Ogeros, I'. I'. Pynenko. — 2-e u3n., mep. u gom. — M. :
WznatensctBo HOpaiit, 2018. — 467 c. https:/biblio-online.ru/book/upravlenie-
personalom-412689

7. Tlpuroxun A.W. YnpasneHueckue ujeu: Bol kakoe Moj0KeHHE Ha PHIHKE XOTHTE 3aHATh?
Kax ns 3Toro gomkHa naMeHuThbes Bama opranuzanus? — M.: JIEHAH/I, 2015. — 480 c.

8. Typuunor A.U., Kononenko T.A., Maromenos K.O. CoBpeMeHHas KaapoBas MOJTUTHKA U
yIpaBJICHUE IEPCOHAIOM B POCCUHCKHUX opraHu3anusax. COLMONOrMYECKUN aHaIu3:
moHorpadus. — M: MAKC IlIpecc, 2013. — 304 c.

9. VmpamieHHE UYEIOBEYECKUMHU pECypcamMH : pealdd U TEePCHEKTUBB Pa3BUTHS
moHorpacdus / M. C. CanrtanoBa, A. B. bopmesa, U. I1. 'magununa, 1. B. Coknakosa [u
ap.] ; mox Hayd. pen. M. C. Canranopoit ; HOY BO. «Akagemus ynpaBjieHUS U
MPOU3BOACTBa». - MockBa : M3natenbcko-Tropropast kopropauus «/lamkos u K°», 2023. -
204 c. - ISBN 978-5-394-05486-0. - Tekcr : osnekrponnsid. - URL:
https://znanium.ru/catalog/document?id=438452#bib

10. Xaiinum C.B. MeHekMeHT 1 Ou3HEC B ClTa0OCTPYKTYPUPOBAHHOM MHpE: AKTYyaJIbHBIE
CeYeHus, napaaokcel, perienus (M3 ombiTa ynpaBieHU€CKOro KOHCYIbTUPOBAaHUA). — M.:
Enuropuan YPCC, 2013. - 704 c.

8.3. HopmaTuBHbIe IPaBOBbIE IOKYMEHTHI U HHAS PaBoOBasi MHGopMAalus:

1. Koncruryuust Poccuiickoit ®epepanuu: [lpunHsta BceHapoOHBIM TojocoBaHuEM 12
nexadps 1993r.

2. Tpynosoit Kogekc Poccuiickoit denepanuu (TK PD) ot 30.12.2001r. Ne197-®3. Hosas
penakuust TK PO ot 30.06.2006t. Ne90-D3.

3. O npumenenun cynamu Poccuiickoit ®enepauuu TpymoBoro koaekca Poccuiickoit
®enepanun: [locranosnenue [nenyma Bepxosaoro Cyna PO ot 17 mapra 2004 1. Ne 2.

4. 3axkoH Poccuiickoii @enepanuu ot 19.04.1991 No 1032-1 «O 3aHATOCTH HacEICHHUS B
Poccuiickoit deneparuuy. C mom. ot 21.07.2014 N 216-D3, ot 22.12.2014 N 425-D3, ¢
u3M., BHeceHHbIMU [locTanoBnennsamu Koncrutyunonsoro Cyna PO or 16.12.1997 N 20-
IT, or 23.04.2012 N 10-IT)

8.4. UHuTepHeT-pecypChI:

OOyuaromumMesa obecriedeH JocTyn kK Marepuanam kypca B CJO  Axkanemun
http://Ims.ranepa.ru, a Taxxe uyepe3 caWT Hay4yHoi OmbOmmorexkm _https://sziu-lib.ranepa.ru/
CIIETYFOIIIM TIOMUACHBIM AJICKTPOHHBIM PECypCcam:

Pycckosi3bIuHbIe Pecypehl.
Inekmponno-ouobnuomeunsvie cucmemut (35C):

1. DnekrpoHHas OubMMOTeuHass cucrema iBOOKS.ru. YueOHWKM M yueOHbIe MOCOOHS Uist
yHuBepcuteToB Poccun. https://ibooks.ru/

2. DnexTpoHHast OnbnaroTeyHast cuctema «Jlaupy. Kommekium KHAT BeXyIIuX WU3aTelbCTB
y4eOHOI U HAay4YHOH JTUTEpaTyphl, a TAKXKe M3/1aHUS POCCHUICKUX BY30B M0 OCHOBHBIM OTPACIIsiM
3HaHHH. https://e.lanbook.com

3. DnektponHas oubnuoreunas cucrema «IPR Smart» - 6onee 10 000 yue6HMKOB, yueOHBIX
nocoOwuii, MOHOTpaduil U HayYHBIX M3/IaHHI TI0 BCeM oTpacisiM 3HaHuid. https://iprbooks.ru

4. DnexTpoHHass OMONMMOTEYHash cucteMa «Znaniumy» - TMOJHBIE TEKCThl YYEOHUKOB II0
IOPHUCIIPYACHIINN, SKOHOMHKE, €CTECTBEHHBIM M OOIIECTBEHHBIM Haykam. Sapo donma —
muteparypa xonauara MTHOPA-M. https://znanium.com

32


https://biblio-online.ru/book/upravlenie-personalom-412689
https://biblio-online.ru/book/upravlenie-personalom-412689
http://lms.ranepa.ru/
http://nwipa.ru/
https://ibooks.ru/
https://e.lanbook.com/
https://iprbooks.ru/
https://znanium.com/

5. DnexktpoHHast OubOaHOTeUHast cucrteMa «BOOK.ru» - moiHble TEKCTHI YYEOHHKOB I10
IOPUCTIPYICHIINY, TICUXOJIOTHUH, TEJaroruKe, SKOHOMHKE, WH(OPMAIMOHHBIM TEXHOJIOTHSIM,
€CTECTBCHHBIM M 00IIeCTBEHHBIM HaykaM. Nttps://www.book.ru

Ilepuoouueckue uzoanusn:
Hayuno-npaktiueckue ctathu DieKTpoHHOM OmbOmmoreku «Grebennikony M3patenbckoro
noma «bubruomexa I’ pebennurxosay
Crarbu U3 NEPUOANYECKUX U3/IaHUHN IO OOIIECTBEHHBIM M T'YMaHUTAPHBIM HayKaM KOMIIaHUH
«Heucy
Hayunas snexktponnas 6ubmuoreka eLibrary.ru - Kkymueiinmas 6a3a JaHHBIX POCCHHCKOMN
NEPUOJIUKA C HAYKOMETPUYECKUMH HWHCTPYMEHTaMHU W 0a30i Ui aHajau3a Hay4dHOU
nesitensHocTd (PUHLI).

AHOIJI0SI3bIYHbIE PECYPChI.

EBSCO eBook Collection — komnekuus Bkito4aeT B ceOs 68 M3naHu, TPUOOPETCHHBIX «B
BEYHOE I0JIb30BaHUEY», a Takke Oosee 2000 KHHUI, NOJIY4aeMbIX WHCTUTYTOM IIO
HanuoHanbHOM mnoxanucke PIIHM. Kosteknuss oXBaThIBa€T MIMPOKUM CHEKTP TEM IO
pasIMYHBIM OOJIACTSAM 3HAHWM, TAaKUM KaK COLMAJIbHO-TYMAaHUTApHbIC HAyKH, MapKETHHT,
(uHAHCHI, yIIpaBIeHUE U MPEATPHHUMATEIHLCTBO U JIP.;

Sage eBook Collections - ato 6osiee 4 700 MoHOrpaduii ¥ CIPABOYHUKOB MO PA3THMYHBIM
o0acTsM 3HaHMN: OU3HEC, MCUXOJIOTUs, KPUMUHOJIOIHS U YroJOBHOE MPaBo, 0Opa3oBaHue,
CMHU ¥ KOMMYHHKAIHs, MOJUTHKA M MEXIYHAPOIHBIC OTHOIICHHS, COLMOJIOTUS U Ap.
CopnepxuT noiHble TeKCThl. [ myouna apxusa: 1984-2021 rr.

Springer Link - moJHOTEKCTOBBIC MOJIMTEMATHYECKHE O0a3bl aKaJEMUYECKHX IKYPHAJIOB.
[IpencraBaeno OGomee 70 000 »5neKTpOHHBIX KHUT Springer, BKJIOYas MoHorpaduu,
CIPABOYHUKU U TPYZbl KOH(EPEHIHI.

Wiley - noctynnsl Beimycku 1500 akageMuuecKkux >KypHAIOB pa3HbIX HPOGUIICH, 3TaHHBIX
Wiley Periodicals B 2015-2019 rr.

OECD iLibrary — 6ubnuoreka Opranu3anuy 5KOHOMHUYECKOTO COTPYIHUYECTBA U PA3BUTHS,
coJiepKamiasi CTaTHCTUIECKHE JaHHbIe, padoune JOKYMEHTHI, OTYETHI. JlOCTYITHBI MaTepratbl
1o 2022 rona.

9. MarepunanbHo-TexHH4ecKasi  0a3a, HMH(OPMALMOHHBIC  TEXHOJIOIMH,

NPOrpaMMHOe o0ecneyeHne 1 HH(POPMaLMOHHbIE CIIPABOYHbIE CHCTEMBI

No i/m HanmenoBanue

1. | Cneunanu3upoBaHHbIE ayAUTOPUH JUTSI IPOBEACHUS JIEKLIUH, OCHAILIEHHbIE
MIEPCOHAIBHBIM KOMIIBIOTEPOM/HOYTOYKOM M MYJIbTUMEIUNHHBIM IPOEKTOPOM

2. | «MTC JIunk» — poccuiickas miaatdopma st OHJIaHH-KOMMYHUKAUH 1 COBMECTHOM
paboTel kKoMaHz; «SHaeke TeneMocT» — cepBUC IS BUIEOKOHPEPEHLINI OT
Sunekca; SA-mecceHkep

4. | Texnuueckue cpescTBa 00ydeHUs: NEPCOHAIBHBIE KOMITbIOTEPHI; TPOTrPAMMHbIE
cpezacTBa, obecreunBarolye mpocMoTp Buaeodaitnos B popmarax AVI, MPEG-4,
DivX, RMVB, WMV

5. | Hayunas 6ubnmoreka (B T.4. 2EKTPOHHbIE HH(DOPMAIIMOHHBIE PECYPChI HAYIHON
O1OIMOTEKH)

6. | CIO Axkamemun https://Ims.ranepa.ru/
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