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1. IlepeyeHb NJIAHHPYEMBIX Pe3y/JbTATOB 00y4eHHs 110 JUCHHUILIMHE COOTHECEHHBIX C
IUIAHMPYEMbIMH Pe3yJIbTATAMM 0CBOCHHUSI 00pPa30BaTeIbHON NMPOrpaMMbl

1.1. Juctumnuaa b1.0.07 «[IpoekTHBIN MOAX0 B MEHEIKMEHTE» 00eCleurnBaeT OBJIAJICHUE
CJICAYIOIIMMHU KOMIIETCHIIUAMU C YyY€TOM 3Tana:

Tabnuya 1
Koo Haumenosanue Koo xomnonenma Haumenosanue smana oceoenus
KOMnemeHyuu | KomMnemeHyuu KoMnemeHyuu KoMnemeHyuu
Croco0eH ynpaBisTh 21
YK-2 TPOEKTOM Ha BCEX Tarax YK-2. Crioco0eH OCYIIECTBIATh KOMILICKCHOE
€ro JKU3HEHHOTO LUKJIa [UIAHUPOBAHUE TPOCKTA
CnocobGeH pa3pabaTbIBaTh
CTpaTeTUH Pa3BUTHS
HMHHOBAIIMOHHBIX CrniocobeH pa3zpabaTsIBaTh IPOrpaMmy
HaIpaBJICHUN JIEHCTBUH 110 OCBOCHUIO
OIIK OC-3 JeSITeIIBHOCTU OINK 0C-3.2 WHHOBA i
ITUOHHBIX HAIPABICHUI
OpraHU3alvy 1 JIeATENbHOCTH OpraHu3alui u
TpaHC(hOPMAIH HX TpaHchOopMHUPYET UX OU3HEC-MOIEIN
onsHEC-MOIeNer
CriocoOeH BBITIOTHATH
Hay4HO- Cnioco0GeH MOArOTOBUTD U 3alIUTUTh
OIIK OC-4 HCCIIeIOBATEIIbCKIE OIIK 0C-4.2 HAyYHO-HCCIIEIOBATEIECKHUN TIPOCKT B
TIPOCKTHI B MEHEKMCHTE paMkax y4eOHOTO mporecca
M CMEXHBIX 00JIaCTIX MarucTpaTypbl
1.2.B PE3YyIbTAaTC OCBOCHUA JUCHUIIIMHBL Y CTYACHTOB JOJIKHBI OBITH C(bOpMI/IpOBaHBIZ
Tabnuuya 2
Kon Pe3ynbraThl 00y4eHus
KOMITOHEHTAa
KOMIICTCHLINHU

Ha YPOBHE 3HAHUIA:
® TEOPETUYECKHUE OCHOBBI U OCHOBHBIE IOJIOKEHHUS IIPOEKTHOTO MOAXO0A;
® MECTO IIPOEKTHO-OPUEHTUPOBAHHOTO NIOJIX0/1a B MEHEP)KMEHTE;
e KHOEPHETHUYECKYIO TPAKTOBKY YIPaBICHHS;
® COBPEMEHHOE COCTOSIHUE NPOEKTHO-OPUEHTHUPOBAHHOTO MOAX0a U BO3MOKHOCTH

VK-2.1 €r0 Pa3BUTHL.
' HA YPOBHE YMEHMUIA:

® HCII0JIb30BaTh OCHOBHBIC MOJIOKEHHUS MPOSKTHOTO MMOX0/a JJIsI PEIICHHS
po(heCCHOHAIBHBIX 33]1aY.

Ha YPOBHE HABBIKOB:

® HAaBLIKAMHU U CIIOCOOHOCTSIMM MMPUMCHCHUA METOJA0B U UHCTPYMCHTOB IIPOCKTHOT'O
rnoaxoaa rnpu peuicHun HpO(l)CCCI/IOHaJ'IBHBIX 3aga4.

HA YPOBHE YMEHUIA:

® [aBaTh KOMIUIEKCHYIO OLIEHKY II0JI0KEHUIO OPTraHU3alK B PEIHOYHOM CpEIE;

® T[PUMEHATh METOAMYECKUII HWHCTPYMEHTapuil yNpaBiIeHHA MPOEKTOM WIH

OIIK OC-3.2 IpUOOPETEHHbIE 3HAHUS U HAaBBIKU Ha [IPAKTUKE;

e IIPOBOJUTH AHAIN3 BHEHNIHEH U BHYTPEHHEH Cpelbl OpraHHM3aluil B yCIOBHUSIX
MEXYHapOJIHOT0 OM3HECa U UCII0JIb30BaTh [10JIyYEHHBIE IaHHbIE IS IIPUHSTUSL
3¢} dexTHBHBIX OpraHU3alMOHHO-YIIPABIEHYECKUX PELIECHUIL;

® OCYILECTBJISATh IOA3TAlHBI IPOLIECC MOArOTOBKU MEXKIYHApOJHOIO IIPOEKTa
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(MHHOBAaLIMOHHOTO, MHBECTHLIMOHHOTO, MPOEKTa WCCICIOBAHUS M Pa3BUTHA) U
yIpaBiIeHUS UM;

® JICIIOJNB30BaTh OCHOBHBIE METOIBI Pa3pa0dOTKH, aHAIN3a M OLEHKH IMPOEKTHBIX
pemieHnid B mpodeCCHOHATBHOM ACSITENbHOCTH.

HA YPOBHE HABBIKOB:
® CICUUAIBHONH TEPMHUHOJIOTHEH, OCHOBHBIMH TEXHOJOTHSMU U TPOICIypPaMU
PETYINPOBaHUS OPTaHN3AMOHHBIX OTHOIICHHUH;
® METOAMKOH pa3pabOTKM M OOOCHOBAaHUS TMPOEKTa W HAaBBIKAMH YIPABICHHUS
MIPOEKTOM B IIPOILIECCE €TI0 Peai3allii;

® OCHOBHbBIMM ME€TOAaMH W I[pUEMaMH  YIIPABJICHUA  PA3JIUIHOIO poaa
MCKAYHApOAHBIMU IMPOCKTaMH (I/IHHOBaHI/IOHHLIMI/I, HWHBCCTHUIIMOHHBIMH,
IMPOCKTAaMH MCCIICOAOBAHUA U paBBI/ITI/IH) B PAa3iIMYHbIX C(bean HallMOHAJIbHOM
OKOHOMMKH.

OIIK OC-4.2

Ha YPOBHE 3HAHUIA:
e 3HAaTh COBPEMEHHYIO METOIOJIOTHIO U TEXHOJIOTHIO YIPaBJICHUS [IPOCKTAMU;
e  KJIOYEBbIC HOPMATHBHBIE aKThl, PETIAMEHTUPYIOIIUE IPOCKTHYIO ESITETbHOCTb.

Ha YPOBHE YMEHMIA:
® yMEThb pa3AeisiTh AEATEIBHOCTh HA OT/ACIbHBIC B3aUMOCBSI3aHHbIC 3aa4l.

Ha YPOBHE HABBIKOB:
® BJAJCTh CICHUAIBHON TEPMUHOJIOTHEN MPOEKTHOUN NEATEIbHOCTH.

2. O0bem u MecTO JUCHUILIMHBI B cTpykType OII BO

OO01mas TpyI0eMKOCTh TUCIUTUIHHBI COCTABIISICT 2 3a4CTHRIX SIUHUI_/2 aKaJIeM.

Taonuuya 3

Bun paboTht

TpynoeMkocTsb
(B akagem.uacax)
OYHO/ 3209HO

Oomast Tpy10eMKOCTh 72/72
KonTtakTHas padorta c 38/6
npenojaaBaTeieM

Jlekuuu 8/2
[MpakTHyeckue 3aHsATHS 28/2
JlaGopatopHble 3aHITHS -
Koncynprarmu 2/2
CamocTosiTe1bHas padoTa 34/62
KouTpoiss -14

DOpMBI TEKYIIETr0 KOHTPOJIS

YCTHBIH 0npoc, KOHTPOJIbHASL paboTa, MPAKTHYECKOE 33/IaHHe, TECT

DopmMa NPOMEKYTOYHOM aTTeCTAllUN

3auyer ¢ OLEHKOI




Mecro aucummiauHebl. [Jucuunnuna b1.0.07 «IIpoekTHbII MOAXOJ B MEHEIKMEHTE)
OTHOCUTCS K 0a30BOM yacTu yueOHoro ruiaHa HampasiaeHus 38.04.02 MenemxkMeHT poduisb
«MeHEKMEHT B TOCTEIIPUUMCTBE ¥ KPEATUBHBIX UHIYCTPUIX ).

Hucuunnuna «[IpoekTHbIN T0aX0/] B MEHEKMEHTE» 0a3upyeTcsi Ha pe3ysbTaTax OCBOCHUS
crenytomux aucuuminH: CoBpeMEeHHBI MEHEHKMEHT; Teopusi opraHu3alii U OpraHu3allMoOHHOE
noBeaeHue; CoBpeMEHHbIE KOMMYHHUKAllMM B MeHeKMeHTe, OUHAHCOBBIH MEHEIKMEHT U
KOpHOpaTuBHBIE (UHAHCH; MeToabl WCCIeAOBaHUA B MeHemkMeHTe, CTpaTermueckuit
MEHE/PKMEHT U CTpaTernyecKuil aHamus.

PesynbraThl ocBoeHHS ITUCHMILIMHBI «[IpOEKTHBINA MOIX0A B MEHEHKMEHTE» HEOOXOAUMBI IS
M3Y4YeHUs] TUCHUIUIMH: MHOCTpaHHBIA S3bIK NPO(GECCHOHAIbHBIX KOMMYHUKauui; OpraHuzanus
MUTAaHUS B UHAYCTPUU TrocTrenpuuMmcTBa; OpraHu3anus MUTaHUS B WHIYCTPUU TOCTEIPUUMCTBA;
OmnepalOHHBI  MEHE/DKMEHT —TPeAnpusaTHs HUHIycTpuu rocrenpuumctea [/ Operational
Management of Hospitality Enterprise; MexkynbTypHble KOMMYHUKAIIMKA U OOCITY>)KUBaHUE TOCTEH
pasubix KyasTyp / Cross-Cultural Communication and Service of Foreign Guests; Dxonomuka u
yIpaBlIeHUE JOXOMAHOCTBIO Mpeanpustus rocrenpuumcrsa / Economics and Yield Management of
Hospitality Enterprise; Ympasienue 4eaoBe4eCKHMMH pecypcaMu B MHAYCTPHH T'OCTEIPHUMCTBA /
Human Resource Management in Hospitality; HopmatuBHO-1ipaBoBO€ peryaupoBaHHe WHIYCTPUH
rOCTENPUUMCTBA; BpeHIMHT U IPOIBMKEHHE TIPSANPUATHS HHIYCTpUH rocrenpuumctsa / Branding
and Promotion of Hospitality Enterprise; IToBemeHueckass >KOHOMHKA W HEHPOMAapKETHHI B
uHayctpun rocrenpuumMctea / Behavioral Economics and Neuromarketing in Hospitality;
VYnopasiieHue cnpocoM M NpOAakW B HMHAYCTpUM rocrenpuuMctBa; COOBITUMHBI MapKETUHI B
uHayctpun rocrenpuumctBa / Event Marketing in Hospitality; Ynpasnenue morpeOUTebCKUM
OXKUJIaHUEM M YIOBJIETBOPECHHOCTHIO ayJUTOPUHU B MHIYCTPUU TOCTEIPUUMCTBA; MapKeTHHTOBBIC
UCCIIEIOBAaHUsI U KOMMYHHKAllMd B HHIYCTPUU TocTenpuumctBa; CeTeBoil OM3HEC UHAYCTpUU
rocrenpuumctBa [ Hospitality Chain  Business; VYmpaBieHue mNpoeKTaMd B HHIYCTPHH
TOCTEIPUHUMCTBA; a TAKXKe JIJIsl POXO0XK/ICHUS IPON3BOACTBEHHBIX MTPAKTHK.

JlocTyn K CHUCTeMe TUCTAHIMOHHBIX OOpa30BATENbHBIX TEXHOJIOTMH OCYIIECTBISIETCS KaXKIbIM
00Y4YaloIIMMCSI CaMOCTOSTENILHO C JII000ro ycrpoiictBa Ha mopTaie: https://sziu-de.ranepa.ru/.
[Tapostb ¥ TOTHH K TUYHOMY KaOMHETY / TPOIITIO TPEJOCTABISCTCS CTYICHTY B JIEKaHATE.

Bce Qopmbl Tekyiiero KOHTpOJS, MPOBOAMMBIE B CHCTEME JTUCTAHIIMOHHOTO OOy4eHUs,
OLIEHUBAIOTCS B CHUCTEME JUCTAHIIMOHHOTO 00y4eHwus. JlocTynm K BHAECO W MaTepuaiaM JIEKIHi
NPEJOCTaBIIAETCSl B TE€UEHHE Bcero cemectpa. JlocTym K KaxkaoMmMy BUAy pabOT M KOJIMYECTBO
MOMBITOK HAa BBITIOJHEHUE 3aJaHUs TPENOCTABISETCS Ha OrpaHHMYEHHOE BpEeMs COTJIACHO
pernamMeHTy auciuIuivHel, onyonukoBanHoMmy B CZIO. IlpenonaBarens OIEHUBAET BBIOJHEHHBIE
oOyJarorumcst padboTel He mo3aHee 10 pabounx qHEH Mociie OKOHYAHMS CPOKA BBHITTOTHEHUSI.

@dopMoil TPOMEKYTOUHOW aTTECTAllMd B COOTBETCTBUU C YYEOHBIM IUIAHOM SIBIISETCA
¢ depeHIIMPOBaHHbBIN 3a4ET.



3. Conep:kaHue M CTPYKTYpa JMCIHHILIHHBI

3.1. Cmpyxkmypa oucuyuniunoi

Ounas popma odyuenusn

Tabnuua 4.1
Nem/mn HanveHoBaHue TeM O0beM THCIMIUTHHBL, YAaC. @opma
(paziesioB) Beero |  Konrakmast padora odyuatonmxcsic | CP TeKyLLIero
TIperoABaTesieM 110 BIIaM Y4eOHbIX KOHTPOISt
3aHsTi YCIIeBAEMOCTI™,
TIPOMESKY TOHHOI
J/ Zg/ I13/710 KCP aTTecTaIH
Jor | 7 T
Temal | Hcropus pa3Butust 3 1 2 VO
yIIpaBJICHHUsI IPOSKTAMU
Tema2 | MexnyHapoaHble U
HAaIMOHAJEHBIC 14 1 4 vO
CTaHIAPTHI YIIPABIICHUS
MPOEKTaMH
Tema3 | OcHOBHBIE METOJOJIOTHU 8 1 5 VO
YIIpaBJICHHS IPOSKTAMH
Tema4 | OueHka KOMIIETEHTHOCTH
U CepTHU(HUKALIHS TI0 8 1 4 YO
YIIPaBIICHHUIO IPOSKTaMH
Tema5 | TloHsTUA «TIPOEKT» U
«yTpaBJICHUE
IPOEKTOM, 8 1 4 YO, KP
KJIacCU(pHKAIAS
TIPOEKTOB
Tema6 | OxpyxeHHe mpoeKTa 8 1 4 VO, KP, 113
Tema7 | Y4acTHUKHM POEKTa 8 1 4 YO, KP
Tema8 | JKusHeHHBIA LUK 3 1 4 VO, KP, T
MPOCKTA
[IpomexyTouHas aTTecTalus 3ader ¢
Koncymsramm—2/15 ——
Beero (akan/acip): 72 8 | . 28 | K
*KP — koumponvras paboma, YO — ycmusiii onpoc, 113 — npakmuyeckoe 3adanue, T —
mecmuposarue
3aounasn hopma odyuenusn
Taonuua 4.1
Ner/m HanvieHoBanme Tem O0beM MCIMILIHDL, YaC. ®opma
(pa3esioB) Beero |  Konrakmast padora o0yqyaronmxcac | CP TeKyILIero
TIPENO/IABATESIEM 110 BWIAM YIeOHBIX KOHTpOISA
3AHATUI yereBaeMocTi™,
TIPOMEKY TOHOI
J JIP I3 KCP P ——,
Temal | Wctopus passutust 8 5 i
yIIpaBJIeHUs IPOSKTAMU
Tema2 | MexnyHapoaHble U
HaIMOHAJIbHbIC 8 i i
CTaHJAPTHI YIIPABICHUA
MPOCKTAMH




Tema3 | OcHOBHBIE METOIOJIOTHH
YIPaBJICHUS ITPOCKTAMH

Temad4 | OneHKa KOMIIETEHTHOCTH
Y CepTU(UKAIINS TIO 8 - - 8
YIIPaBJICHHIO POCKTAMHU

Tema5 | TloHsTUA «TIPOEKT» U

«yTIpaBJICHHE
MPOEKTOM, 8 - - 8
KJTacCH(pUKaImwst
HPOCKTOB
Temab | OxpyxeHHe IpOeKTa 8 - - 8
Tema7 | Y4acTHHKH IPOEKTa 8 - - 8
Tema8 | XKusHeHHSBIH UK
npoexra 10 2 8 YO, KP, T, I13
ITpomexxyTouHast aTTecTarys 43 3auer ¢
Koncynabrampm—2/15 ——
Beero (akan/actp): 72 2 | 2] 62
*KP — konmponvhas paboma, YO — ycmuvuii onpoc, 113 — npakmuueckoe 3adanue, T —
mecmupoeaHue

3.2. Cooepircanue Oucyuniunsl

Tema 1. Hcmopusa pazeumus ynpaeienus npoeKmamu

dopMupOoBaHUE YIpPABICHHUS TPOEKTaMH Kak mpodeccuoHanbHoil obnactu. Pasutne
yIIpaBJIEHUs MIPOEKTaMH 3a pyOexoM. 3apokIeHHe yIpaBieHHMs IpoekTamu. Pa3paborka merona
KpuTHyeckoro mytu. Paspabotka cucremslr PERT. Pa3BuTne MeTon0B CETEBOro IUIAHUPOBAHHMS.
CucteMHBI mOAXOJN K YyHpaBileHHIO npoekTamu. IIpodeccuoHanbHble MEXIyHApOAHBIE U
HaIlMOHAJIbHBIE OPraHU3ALUU YIIPABJIEHUS MPOEKTaMU. DTalbl pa3BUTHS YIPABJICHUS IPOEKTaMU B
Poccun. Mcroku ymnpaBiaeHHs HPOEKTaMH B HHAYCTPUATIM3ALMM M MAacCOBOM CTPOMTEJIBLCTBE.
[Torounsie MeETOIBI CTpOWTENbCTBA. Pa3BuTHE CceTeBBIX MeTonoB. Pa3paboTka MpOrpaMMHBIX
KOMILJIEKCOB CETEBOI0 IUIaHMpOBaHUA. Pa3paboTka M BHEApEHHE aBTOMATHU3UPOBAHHBIX CHCTEM
yIpaBJICHUS.

Tema 2. Mestcoynapoousie u HaUUOHAIbHBIE CHAHOAPMbL YRPABIEHUA NPOCKMAMU

Crannaptel o ynpasineHuto npoekramu. Ctangaptsel Project Management Institute (PMI).
bazosbie cranmaptel PMI. [paktuueckre u pamounsie cranaaptel PMI. Ctangapter International
Project Management Association (IPMA). IPMA Competence Baseline. HanunonanbHbie
Tpe6osanust Kommnerentnoctu. Cranmaptel International Standartization Organization (1SO).
Cranmapt PRINCE2 (PRojects IN Controlled Environments — Ilpoektsl B ympasisemoii
okpyxkaroreii cpene). Cranmaprer Global Alliance for Project Performance Standards - Pamounsie
CranpiapTbl NMpakTUYECKOW KOMIIETEHTHOCTH MPOEKTHBIX MeHemxkepoB kareropuii GL1 u GL2.
CrangapTsl APYrux MEXAYHApOAHBIX W HALIMOHAJIBHBIX OpraHu3anuid. Poccuiickue HallMoHaJIbHbIE
cranaaptsl 'OCT P no ynpasiieHuto npoeKkTaMu.

Tema 3. Ocnoenvie memoooao2uu ynpasieHus npoeKmamu

Meromonorus PMI PMBOK. Meronomoruss PRINCE2. Metrononorus IPMA. T'ubGkue
metoponoruu (Agile). O630p ruOkux MeTo10B yrpasieHus npoekramu. CMMI

OcCHOBHbIE TOHATHS:

XKectkue u rubkue metogonoruu. CKpam-TeXHOJIOTHSL.

Tema 4. Ouenka KomMnemeHMHOCIMU U CEPMUPUKAUUA RO YRPACICHUIO NPOEKMAMU
Mexnynaponnas ceptudukanus [IPMA: ypoBHU cepTuduxanum, TpedboBaHUs K KaHAUATaM,
nopsiiok  cepTudukanmu. MexayHaponHast ceprudukanus PMI:  ypoBHH cepTHdUKaAIMH,




TpeOOBaHUA K KaHAMJATaM, NopsaoK ceprudukanuu. CpaBHUTENbHBIN aHAIU3 cepTU(UKALMN 110
crangaptam IPMA u PMI. Ceprudukanus mo meroxy PRINCE2: ypoBHu cepruduxanumu,
TpeboBaHUs K KaHaumaraMm, nopsnok ceptudukanuu. Ceprudukamus [IM CTAHIAPT: ypoBan
cepTudUKaAIMU, TPeOOBAaHUS K KaHIHIaTaM, OPSIOK cepTH(UKaLNN.

OcHOBHbBIE IIOHATHSA:

Ceprudukanus. Peceprudukamus. Cepruduxaunonnsiii  uentp. IIpenBapurenbHas
kBamuukanus. CepTudukaumoHHbIH 3k3aMeH. CepTu(UIMPOBAHHBIA JUPEKTOpP IPOEKTOB.
CeptudunupoBanHblii  ynpaBisiomuid  npoekrtamu. CepTUHUIMPOBAHHBIA MPO(EeccCHoHaNl 10
ynpaBieHuto 1npoekramu. CepTUQUUUPOBAHHBI CHEUATUCT MO YIPABICHHIO IPOEKTaMH.
ITpodeccuonan ympasneHuss npoekramu. CepTU(UIMPOBAHHBIM TOMOIIHUK TI0 YIPaBICHUIO
IIPOEKTaMH.

Tema 5. Ilonamusa «<npoekmy» u «ynpasieHue nPoeKmom», Kiaccu@ukauyun npoeKmos

Omnpenenenne NOHATUA «I1poeKT». IIpu3Haku npoekTa (Hanuuue Leau, HAIMYUue U3MEHEHUH,
OIPaHUYEHHOCTh BO BPEMEHHM, OIPaHMYEHHOCTb PECYpCOB, YHUKaIbHOCTb). CHcTEeMHOE
NpPEJCTaBICHUE IMpPOEKTa. B3auMOCBSA3b TMOHATUH «IIPOEKT», «IIPOTPaMMay, «IOPTHETbY.
CoBpeMeHHass KOHUENIMS yOpasieHus MNpoekToM. OmpenerneHne TMOHATHA — «yIPaBIEHUE
npoekToM». CXOJCTBA U Pa3NU4Us MEK/Y yIpaBJIeHUEM MOPTQeENeM, YIpaBICHUEM POTPAMMON.
ITpu3Haku knaccupuKanuu NpoekToB (cdepa AeATENbHOCTH, MAcIITa0, JUIUTEIBHOCTh, CI0KHOCTb,
YPOBEHb YYaCTHUKOB, TPEOOBAaHMUS K Ka4€CTBY, MHHOBAIHOHHOCTH ).

OcHOBHBIC IIOHATHSA:

Manenii  npoekt. Mynbrunpoekt. [Iporpamma. Iloprdens mnpoexToB. Merampoekr.
Opranu3alioOHHO CJIOKHBIN IPOEKT. PecypcHO CilokHBINA NPOoeKT. KOMIUIEKCHO CIIOKHBIN MPOEKT.
CranpmaptHbiii  1poekT. IIpoekT ¢ TIOBBIICHHBIM KadecTBOM. be3neekTHhI  MpOEKT.
OteuecTBEHHBIM MPOEKT. MexayHapoAHbli IPOeKT. BHyTpeHHMH NpoeKT. BHEmHui NIpoekT.
TpaauuMOHHBIN MPOEKT. Y HUKAJIBHBIN MPOEKT.

Tema 6. Oxpyscenue npoekma

Bnusaue nmpennpusTHs < Ha  OPOEKT:  (QakTOpbl  OJMIKHErO  OKPYXKEHHMsS — IIPOEKTa.
OpranuzalvoHHbE KyJAbTYyphl M cTUiIU. OpraHu3allMOHHblE KOMMYHUKanuu. OpraHu3aluoOHHbIE
CTPYKTYpbl. AKTHUBBI MPOLIECCOB OpraHu3anuu. PakTopel cpenpl npeanpusaTus. OLeHKa BIUSHUSA
opranusanuu Ha npoekT no PMBOK. XapakTtepuctiuka (pakTopoB BHEIIHETO OKPYKEHUS MPOEKTA.
[Tomutnueckue  QaxTopbl. OKkoHOMHUYeckue  ¢aktopsl. CounmanbHO-AeMorpadpuyeckue Hu
KynbTypHble (QakTopbl. HopmaruBHo-mpaBoBble (akTopbl. HayuHo-TeXHHYECKHE (QaKTOpPHI.
[Tpuponnsie u sxonorudeckue Gaxropsl. UHGpacTpyKTypHBIE (PAKTOPBHI.

OcCHOBHBIC NIOHATHSA:

Buemnss cpena npoekra. biamxkaee okpyKeHue poekTa. BHelHee okpyKeHue IpoeKTa.

Tema 7. Yuacmnuku npoekma

[IoHATHS «y4aCTHMKHM IIPOEKTa» M «3aUHTEPECOBAHHBIE CTOPOHBI IPOEKTa». B3anmmocBA3b
MEX/1y y4YacTHHUKaMHU IpOeKTa U MpoeKToM. Ponu wieHoB koMmaHabl mpoekta. CocTaB KOMaHJbl
npoekta. Cdepbl OTBETCTBEHHOCTH U  KOMIIETEHIMHM PYKOBOAMTENS MpoekTa. HaBbiku
MEXJIMYHOCTHOTO OOIIIEHUSI PYKOBOAUTENS MPOEKTA.

OcHOBHbBIE IIOHATHS:

Komanna npoexkra. Komanna ynpasnenns npoekroM. Maunmarop. 3aka3uuk. PykoBoaurens
npoekra. Kyparop npoekra. Bnagenen. Musectop. Hcenomnutens. IlocraBumk. KoHCynbTaHT.
[IpoexktupoBmuk. [lotpedbutenu. Kommynukauuu. JlugepctBo. MoruBanusa.  Brausaue.
IIeperoBopsl.

Tema 8. 7Kusnennwlii yukn npoekma



[TonsiTue «CKU3HEHHBINM LUK mpoekTay. Hadamo mpoekrta. OxkoHuanue npoekta. CTpykTypa
KU3HEHHOTO IHKJIa MPOEKTa. XapaKTePUCTUKH >KU3HEHHOTO IMKIa mpoekTa. CBA3UM MEXKIY
dazamu. Bunpl kxu3HEHHBIX IUKIOB mpoekTa. [loaxonasl K BbiaenaeHHIO (a3 KU3HEHHOTO ILMKIIA
npoekta. da3pl MpOeKTa: MOHATHE, XapakTepucTuka. [IpequHBecTHIIMOHHAS (a3a MPOEKTa: COCTaB
u conepxkanue. MHBecTunronHas ¢asza CTPOUTENIBHOTO MpPOEKTa: COCcTaB U conaepkanue. Pasza
3aBepUICHMS (IKCILITyaTallMOHHAs).

OcCHOBHBIC IOHATHUSA:

Hpel[I/IKTI/IBHBIe KU3HCHHBIC HUKIIbI. I/ITepaTI/IBHBIe U UHKPCMCHTHBIC JKW3HCHHBIC ILIUKIIBI.
AnanTuBHbBIC )KU3HEHHBIC ITUKJIBL.

4. MaTtepuaJjibl TeKylIero KOHTPOJISAA yCIIeBA€MOCTH 00yYAKO M XCS
4.1. B xope peanuzanuu aucuuniauHsl 51.0.07 «lIpoexTHbI 1OAX0J B MEHEIKMEHTE»
UCIOJIb3YIOTCS  CIEAYIOIIME METOAbl TEKYIIEro KOHTPOJS YCIEBAEMOCTH OOYyYaroIIMXCH:
roHTpOJIbHAs paboTa, YCTHBIM OMpPOC, MPAKTUUECKOE 3aJaHHe, TECTUPOBAHHE.
B ciyuae peanuzanuu gucuurumasl B IOT dopmar 3agannii amantupoBaH Ajsl miaaT(opMel

Moodle. Tabnuua 5

Tema u/unu pazoen MemoObI mekyuw,e2co KOHMpPoAsA
ycrnesaemocmu

VcTopust pa3BUTHS YIIpaBIICHHS IPOSKTAMHU YO
MesxyHapOIHbIC M HAIMOHAIIBHBIC CTAHIAPThI VO
YIPABICHHS TIPOSKTAMH
OCHOBHBIE METOIONIOTUH YIPABIICHUS TIPOSKTAMH YO
OrneHKa KOMITETEHTHOCTH U CepTUHHUKAIINS TIO vO
YIPABICHHIO TIPOSKTAMH
TMoHATHS «TIPOEKT» U «yHPABICHHE IPOSKTOMY, vO. KP
KJacCH(HKAIIKsI TIPOSKTOB ’
OKpy>KeHHE MPOEKTa YO, KP, I13
Y4acTHUKY TIpOEKTa YO, KP
JKvi3HEHHBII TIUKIT TPOEKTa VO,KP, T

JIns1 BBISIBIIEHUSI YPOBHSI OCBOCHUS KOMIIETEHIIMHU MPUMEHSAETCS COUYETAHNE MUCbMEHHBIX OTBETOB
Ha OCHOBHOM BOIIPOC, YCTHBIE OTBETBHI.
B cnoywae mnpoBeneHHMS TNPOMEKYTOYHOM aTTecTalid B JUCTAaHUMOHHOM  PEXHUME

ucrnons3yercs iargopma Moodle u Teams.

4.2. TunoBbie MaTepUAJIbI TEKYIIETr0 KOHTPOJIS YCIIeBAEMOCTH 00y4aAI0 M XCHA

H3znoorcume meopemuueckue OCHO6bL nO OAHHOU meme (Oaiime onpeoeyeHus,
nepeuucaiume u Hazoeume) U 000CHyime (apeymenmupyiime u npooemMoHcmpupyiime) ceoe
OmHowenue K OAHHOU meme (Ha KOHKpPemHom npumepe).

Ne HaumeHnoBaHne TeMBbI UITN Kowmmiekt OIICHOYHBIX CPCACTB IO MPEeAMETAM OLICHUBAHHWA

TEMBbI paszjena AUCIUILTUHBI [IpumepHbIe BOIIPOCHI YCTHOTO OMpoca

HcToky BO3HUKHOBEHMS YIIPABIEHUS IPOEKTaMU. DTallbl
CTaHOBJICHUS YIIPABIICHUS IPOEKTaMHU KaK 00J1acTH
npoeCCUOHATBHBIX 3HAHUH. DTaIbl Pa3BUTUS YIIPABICHUS
npoekraMu B Poccun.

Tema 1. Ucropus
1 pa3BUTHS yIIPABICHUS
IPOEKTaMu

Tema 2. MexnyHapoausle | MexayHapoHble TpodeccHoHaNbHbIE OPraHU3alUuH B
2 Y HallMOHaJIbHbIE o0yacTu ynpaBieHHs MpoeKkTaMu. MexayHapoaHbIe
CTaH/IapThl YIIPaBJICHHUS CTaHJIapThl yIIpaBieHUsI IpoekTamu. Poccuiickue
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POEKTaMU HaI[MOHAJILHBIC CTAHAAPTHI B chepe yIpaBIeHUS IPOSKTAMHU.
Tema 3. OcHOBHBIE OCHOBHBIE METOA0JIOTUHU yIIpaBiIeHUs TpoekTaMu. OCHOBHOE
3 METOJIOJIOTUH YIIPABICHHS | OTJIMYME THOKUX METOJIOJIOTHIA YITPABJICHHSI IIPOCKTaMHU.
POEKTaMu MeTo/1pI THOKOTO yIpaBICHUS MPOCKTaMH.
Tema 4. Onerka Haubonee pacnpocTpaHeHHBIE MEKITYHAPOIHBIE CHCTEMBI
) ceptuduKayy B 00J1aCTH YIpaBlIeHUSI IPOEKTaMu. Y pOBHU
KOMIIETCHTHOCTH H
4 ceprudurammu IPMA. TTopsnok ceprudukanuu B cucteme
cepTudUKaIys 1o N
PMI. OcHOBHBIE XapaKTEPUCTUKH POCCUNCKON CHCTEMBI
YIPaBIECHUIO TPOEKTAMHU
ceprudukarmu [IM Crangapt.
Tema 5. [lonsarus OnpeneneHust NTOHATUS «ITPOEKTY». OTIUYUTEIIbHBIE TPU3HAKU
5 «IPOCKT» U «ympaBlieHue | npoekrta. [Ipu3Haku KIaccupUKaIUU MPOCKTA.
MIPOEKTOM,
KJaccu(UKaLus MPOESKTOB
OnpeneneHus MOHATHUS «OKPYKEHHE MPOeKTa». DaKTopbl
Tema 6. OkpyxeHue peaet Py P p N
6 HDOEKTA BHEIIIHEW cpefibl MPoeKTa. BiausiHue Ha MPOEKT UCTIOJIHSIONIEH
P opranuzaiyu. PakTopbl BHYTPEHHEH Cpe/ibl MPOEKTA.
OnpeneneHne MOHITHIA: «YYaCTHHKH IPOCKTAY,
7 Tema 7. YyacTHUKHT «3aMHTEPECOBAHHBIE CTOPOHBI MPOEKTa». OCHOBHBIE
MPOEKTa YYaCTHUKH MTPOeKTa U uX QyHKIUU. Opranu3amnus
B3aMMOJICHCTBUS MKy YUaCTHUKAMU MTPOEKTA.
. Ornpezenenne )KU3HEHHOTO UK poekTa. KonruecTBo u
Tema 8. XKuznennsrit pel " P
8 conepkanue ¢a3 nmpoekra. OTaudre NpeauKTUBHBIX
[UKJT TIPOEKTa
YKU3HECHHBIX ITUKJIOB OT aJaTHBHBIX.

IIpumepHasi TeMaTHKAa KOHTPOJBHBIX padoT Tembl Ne 5-8
Cobepume unghopmayuio no npednoxcennoii meme, coenaiime 0030p.
WuunuupoBanue 1 0TOOp UIeH MpoeKTa, aHaIu3 MPOEKTa MO KIacCH(PUKAIUOHHBIM
MIPU3HAKaAM.
2. Ananu3z (hakTOpPOB OKPYKEHHS MPOEKTA.
3. AHanm3 3aMHTEPECOBAHHBIX CTOPOH M YYaCTHHKOB MIPOEKTA.
4. MopenupoBaHHe KU3HEHHOTO IIUKJIA TPOEKTA.
5. [pyrue TeMsbl 110 COTJIaCOBAHUIO C MPENO0/IaBaATEIEM.

=

IIpumepHas TeMaTHKAa NPAKTHYECKHUX 3a1aHUIl M0 TeMe N6

O3nakomvmecv ¢ cooepicanuem meopuu no meme 3adanus. Bvinonnume 3adanus
(pewiume npeonoxncennvie 3adauu). OQopamume 6HUMAHUE HA NOACHEHUA U YKA3AHUA K
6bINONIHEHUI0 pabombl (eciu OHU uMmewmcs). 3anuwiume Omeem 6 COOMEEMCMEUU C
YCmanoeneHuou hopmoii.
3ananue 1: OnumuTe kakue GakTopsl OJMHKHETO M BHEUTHETO OKPYKEHHsI MOTYT OKa3aTh BIHSHUE
Ha Baur mpoexT.
3ananue 2: Ompenenute COCTaB yYaCTHUKOB (3aMHTEPECOBAHHBIX JMI) Barmiero mpoekra um ux
byHKIIH.

IIpumepHoe TecTOBOE 3a1aHUeE

Buibepume ooun npasunwvnviii omeem. Cocmagvme CRUCOK OMEEMOE8 HA 60NPOCH

mecma, 8bINOJHAA 3A0AHUA, CHOPMYTUPOBCAHHBIE 8 KANCOOM 60npOCe mecma.

1. BoiOpaTh TepMHUH /IVISI KOTOPOTO IAHO ONpe/iesieHue: «BJajesien NpoeKTa u oyaymmii
NOTpeduTe/ b ero pe3yJbTaToB»

a) uBecTop mpoekra

6) KoopnuHannoHHsbli coBet

B) Kyparop npoekra

r) PykoBonuTens npoekra
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n) MaumumaTop mpoekTa
€) 3aKa3uuK [IPOEKTa

2. CereBoii rpadguk npoeKkTa NpeIHa3HAYeH AJs

a) yrpaBJIeHUs 3aTpaTaMy BPEMEHH Ha BBINOJIHEHHE KOMILIEKca paboT MpoeKTa
0) ynpaBieHHs MaTepHATLHBIMU 3aTpaTaMu

B) YIpaBJI€HUs KOHQIMKTAMH IPOEKTHON KOMAaH/IbI

I') yIpaBIEHUS pUCKaMU

3. BbIOpaTh TepMHH 1Jisl KOTOPOI'0 IaHO ONpe/ieJieHne: «OCylecTB/sieT GUHAHCHPOBaHHE
MPOEKTA 32 CYeT CBOMX MJIU NMPHBJIEYEHHBIX CPEICTBY

a) luBecTop mpoekra

0) KoopauHaimoHHbIN COBET

B) Kyparop npoekra

r) PykoBoauTens npoekTa

1) 3aKa3yuK [IPOeKTa

4. BeiOpaThb HeJib MeTOa yIpaBJieHUs NpoekTa: MeTo] KPpUTHYECKOI0 yTH

a) COKpallleHHe JO MUHUMYMa MTPOAOJKUTENIbHOCTH pa3padOTKU MPOEKTOB

0) MOJIy4UTh TOYHOE U MOJTHOE PACIHCAHKUE MPOEKTA C YI€TOM paldoT, UX UINTEIbHOCTEH,
HEOO0XOAUMBIX PECypCcOB, KOTOPOE CIIY>KUT OCHOBOM Il UCIIOJIHEHUS IPOEKTa

5. UTo 13 HUIKe MePEYNCIeHHOT0 He SIBJISIeTCS] BUIOM OPraHU3allMOHHOM CTPYKTYPbI
ynpaBJieHHsI IPOEKTOM

a) pyHKIMOHAIbHAS

0) maTpuuHas

B) CTpaTeruyecKas

I') IPOEKTHas

6. K ocHOBHBIM (YyHKIHSM NPOEKT-MeHeI:Kepa Mo oTAeIbHbIM cepaM 1esTeJbHOCTH He
OTHOCHTCH

a) YcTaHOBIIEHHE B3aMMOOTHOIIIEHHUS C BBIILECTOSALIUM PYKOBOJICTBOM, KIINEHTOM,

0) ApyrMMH y4YaCTHUKAMU IPOEKTA.

B) HanaxuBanue X0OpoImx OTHOILIEHUH C 0OIIECTBEHHBIMU OpraHU3aLMsIMHU, [IPECCOH,
TEJIEBUJICHUEM U T.1.

r) KOoHTpOb BBINIOJIHEHUS TUIAaHOB U TPaQUKOB KOMAaHI0M MPOEKTA.

1) Co3naHne NpOeKTHOW JOKYMEHTAIMU U COTJIACOBAHUE €€ C 3aKa3UYMKOM.

7. HepocTaTkoM (pyHKIMOHAJIBHON CTPYKTYPBI YIIPaBJIEHHUA MPOEKTOM SIBJISIETCS

a) CTUMYJIUPYET PYHKIIMOHAIbHYIO U30JIMPOBAHHOCTD

0) criocoOCTBYET TEXHOJIOTHYHOCTHU BBIITOJHEHHS PabOT B MPOEKTE

B) YBEJIMYMBAET KOJMYECTBO B3aUMOAECUCTBUN MEX/1y YHaCTHUKaMH MPOEKTa

I') CHUKaeT OeCIOKOWCTBO WIEHOB MIPOEKTHON KOMaH/IbI 110 MOBOJLY Kapbephbl IO OKOHYAHUIO
IIPOEKTA.

8. PHCK mpH oCyleCTBJIEHUH MPOEKTA

a) BEPOSITHOCTh BOZHUKHOBEHHSI HEOIaroNnpHsTHBIX (PMHAHCOBBIX MOCIEACTBUIA B (hopMe MOTepU
0KH/Ia€MOTr'0 10X0/1a B CUTyallUsIX HEONPEIEIEHHOCTH €0 OCYIECTBICHHS.

0) BEpOSITHOCTh BOZHUKHOBEHUS HEOIArONMPUATHBIX MOJUTHYECKUX MOCIEACTBUNA B (hopMe MOTEpH
0KH/Ia€MOr'0 10X0/1a B CUTYallUsIX HEONPEIEIEHHOCTH €0 OCYILECTBICHHUS.

B) BEpOATHOCTh BO3HUKHOBEHUS HEOJIAarONPUATHBIX COLMATBbHBIX OCIEACTBUNA B (hopMe MOTEPH
0KH/Ia€MOTr'0 10X0/1a B CUTyallUsIX HEONPEIEIEHHOCTH €r0 OCYILECTBICHHUS.
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') BEPOATHOCTh BO3HUKHOBEHHS HEOIArONMPUSATHBIX 3KOJOTHYECKUX MOCIEACTBHM B (popme noTepu
0’KMJIa€MOT'0 JJ0XO0Ja B CUTYallUsIX HEOMPEIEIEHHOCTH €r0 OCYIIECTBICHUSI.

5. OIIeHO‘leIe MaTepHuaJibl l'[pOMQ)KyTO‘lHOﬁ arrecranum nmo JMCumIlJIMHE

I[JBI BbIABJICHUS YPOBHA OCBOCHHUA KOMIICTCHHHUU MPUMCHACTCA COUCTAHHUC NHCBbMCHHBIX
OTBETOB Ha OCHOBHOM BOITPOC, YCTHBIC OTBCTEI.

Tabnuua 6
Komnonenm Ipomesrcymounwiii / kiroyegou Kpumepuii oyenusanus
KoMnemeHnyuu UHOUKANOD OYEHUBAHUS
OcymiecTBIsIeT KOMITICKCHOE AJIEKBaTHO  OCHOBHBIE  IIOJIOXKEHHA U MECTO
IJIAHUPOBAHHUE MPOEKTA MIPOEKTHOT'0 OAX0a B COBPEMEHHOM MEHEIKMEHTE.
YK-2.1
Criocober KoppektHo ompeneneHa CymHOCTb IPOEKTHOTO
OCYIIECTRIATH MOJIX0Ja B MEHEIKMEHTE.
KOMIUIEKCHOE
IUTAHMpOBAHHE Yertko ONpeEeIIEeHbI u cOopMyITHPOBaHBI
npoeKTa 3aKOHOMEPHOCTH U MPHUHLIUIIBI IPOEKTHOI'O MOIX0/a.
CdopmynupoBaHbl NPUHLMUIIBEI TPOEKTHOTO IMOIX0Ja
B TOCTUHMYHOM YIPAaBIEHHH U PACKPBITO HX
coJIepKaHue
WnenTndunnpoBansl U KiacCHYUIMPOBAHBI METObI
MIPOEKTHOTO YIPaBJICHUS.
KoppexTtHo UACHTU(ULNPOBAHBI MIPU3HAKH,
KOHIICNIINY,  3aKOHOMEPHOCTHM B  KOHKPETHBIX
MIPAaKTHUKaX IPOCKTHOTO YIIPABICHHUS.
Yetko ornpeeneHa B3aMMOCBSI3b METO0B
IIPOEKTHOTO YIPABJICHUS AJIS PEIICHHs IPAKTHIECKUX
3a1ad.
KoppekTHo 1 B MOJHOM Mepe MCIOIb30BaHbI METOBI
MIPOEKTHOTO YIpaBJICHUS Ui pereHue
npodecCHOHAIBHBIX 3a1a4.
PaspabaTsiBaeT mporpammy aeHCTBUI [TonHoTa M TITyOMHA 3HAHUS TEOPETUUECKUX OCHOB,
10 OCBOEHHIO HHHOBAI[MOHHBIX MPHUHIUIIOB, (PYHKIMA, METOIOB U MPOIIEAYP aHAIN3a
OHK OC-3.2 HaMpPaBJICHUH JIeSITebHOCTH BHEUIHEH Cpe/ibl OPraHU3alMU, KOHKYPEHTHOTO
Crnocoben OpraHu3alui ¥ TpaHCOPMHUPYET UX aHanu3a, LeJei cTpaTeruueckoro miaHupoBaHUsL.
paspabatbIBaTh OusHec-moenn CaMocTosITebHOE, TPAaMOTHOE (POPMYITHPOBAHKE
HIpOrpamMmy METOJI0B OPIaHU3ALIMOHHOTO IPOEKTUPOBAHMUSL.
JeiicTBuit o
OCBOEHHIO
HMHHOBAIIMOHHBIX
HanpaBJIeHUH
JIeSITETbHOCTH
opraHuzanuit u
TparchopMuUpyeT

nXx OM3HEC-MOIEIIN

OIIK OC-4.2

Crocoben
IIOATOTOBUTH nu

Tl'oToBUT M 3amMIIaeT HAYYHO-
HCCIIeI0BATEIIbCKUI ITPOEKT B paMKax
y4e0HOTO0 Iporiecca MarucTpaTyphl

[TonHOTa W TIIyOMHA 3HAHWSA TEOPETUYECKHX OCHOB
HAy4YHO-UCCIIEI0BATENIbCKON AESITETbHOCTH.

UYeTkocTh OMpeneeHrs] MPHUHINIOB, IMPOLECCOB U
METOJI0B MIPOBEACHUS HayUHbIX UCCIETOBAHUM.

To4YHOCTH BOCIIPOU3BEICHHS] OCHOBHBIX MOJIOKEHUHN
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3allIUTUTh HAY4HO- HaOMOHAJIBHBIX 1 MCKAYHAPOIHBIX CTAHIAPTOB B
I/ICCHCL[OBaTCHI)CKI/Iﬁ HHAYCTPHUH TOCTCTIPUMMCTBA.

NPOEKT B paMKax
y4eOHOro mpouecca
MarucTpaTypsl

Sk~ wd PR

o

10.

11.
12.
13.
14.
15.
16.
17.

18.

19.
20.

21.
22,
23.

24,
25.

Tunosble olleHOYHBbIE MATEPUAJIbI IPOMEKYTOYHOMN aTTeCTAllUH

H3noxncume meopemuyeckue 0CHO8bl No 0aHHOU meme (Oaiime onpeoeneHus,
nepeuucnume u Hazoeume) u 0O60cHyiime (apzymenmupyiime u npooemoncmpupyiime) ceoe
OmHouiIeHUue K OaGHHOI meme (Ha KOHKPEemHuom npumepe):

dopmMupoBaHUEe yIIpaBJIeHUs MPOEKTaMU KaK MpodeccuoHanbHOM obaacTu.

PasButue ynpasieHus: IpoeKTaMu 3a pyOekoMm.

[IpodeccronanbHble MEXAYHAPOIHBIE U HALIMOHAJIbHBIE OPTaHU3AIMH YIIPaBJIEHHUs IPOEKTaMU.
Oransl pa3BUTHUS yIIpaBieHUs npoekTamu B Poccuu.

CranzapTsl 110 YIPaBIEHUIO IPOSKTAMHU.

Crannaptel Project Management Institute (PMI). Bazossie crannaptel PMI. [pakTrueckue u
pamouHble cTangapTel PMI.

Cranmapts! International Project Management Association (IPMA). IPMA Competence
Baseline.

Crannmaptsl International Standartization Organization (1SO).

Crangapt PRINCE2 (PRojects IN Controlled Environments — IIpoekTsl B yrpaBisieMoit
OKpY>KaloIeu cpesie).

Crannaptel Global Alliance for Project Performance Standards - Pamounsie CtanaapTsl
MPaKTUYECKONH KOMIIETEHTHOCTH MTPOEKTHBIX MeHemkepoB kareropuit GL1 u GL2.
Poccuiickue HanmnonansHele cranaaptel [[OCT P no ynpasieHHio npoekTamu.

Mertononorus PMI PMBOK.

Mertononorus PRINCE2.

Mertonomnorus IPMA.

I'n6kue merononoruu (Agile). O630p rubkux MeTo10B ynpasieHus npoektamu. CMMI
Ckpam-TeXHOJIOTHSI.

Mexaynaponnas ceptuduxanus [IPMA: ypoBHU cepTHdHKaMU, TpeOOBaHUS K KaHUIaTaM,
MOPSAZIOK CepTU(DUKALINH.

Mexaynaponnas ceptuduxanus PMI: ypoBHU cepTudukanyy, TpeOoBaHUs K KaHUIaTaM,
MOPSAZIOK CepTU(UKALINH.

CpaBHUTENbHBIN aHaNU3 cepTUdUKanuii o crangapram IPMA u PMIL

Cepruduxanus no merony PRINCE2: ypoBHu ceprudukanyu, TpeboBaHus K KaHAUIaTaM,
MOPSOK CEPTUDHUKAIMH.

Cepruduxanus [IM CTAHIAPT: ypoBHu ceprudukanuu, TpedboBaHus K KaHAUaTaM, OPSIOK
CepTHU(HKAIHH.

Onpenenenre NOHATUS «poeKT». [Ipu3Haku mpoekTa (Haau4ue 1einu, HaTuyue U3MEeHEHHH,
OTrPaHUUYEHHOCTh BO BPEMEHHU, OTPAaHUYEHHOCTh PECYPCOB, YHUKAIBHOCTB).

CucreMHoOe Mpe/icTaBICHUE MPOEKTa.

B3anMoCBsI3b MOHATHH «IIPOEKT», «IIpOrpaMma, «IopTQeb.

CoBpeMeHHas KOHLENIUS yIpaBieHus mpoektoM. OnpesieneHue NoHATUS «yIpaBlIeHue
IIPOEKTOM.
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26. CxoACTBa M pa3IMurs MKy YIIpaBiIeHUEM TopTdeneM, ypaBIeHHEM MPOTPaMMOH.

27. IlpuzHaku kiaccu(ukanuy NpoekToB (chepa AeaTeNbHOCTH, MACIITA0, JUINTEBHOCTS,
CJI0)KHOCTh, YPOBEHb YUYaCTHUKOB, TPEOOBAHUS K KQUeCTBY, MHHOBAI[MOHHOCTD ).

28. BnusHue npeaupusTHs Ha MPOEKT: (haKTOPBI OJIMHKHEr0 OKPYKEHHS MTPOCKTA.

29. ®akrtopsl cpenpl npeanpusaTus. OleHKa BIUSHUAS OpraHnu3anuy Ha npoekt mo PMBOK.

30. XapakrepucTuka (pakTOPOB BHEIIHETO OKPYKEHUS IPOEKTA.

31. TloHATUS «y4aCTHUKH MPOEKTa» U «3aUHTEPECOBAHHBIE CTOPOHBI TPOEKTAY.

32. CocTtaB KOMaH bl ITPOEKTA. POSTM 4I€HOB KOMaH/IbI TPOEKTA.

33. Cdepsl OTBETCTBEHHOCTH U KOMIIETEHIIMH PYKOBOAUTENS IPOoeKTa. HaBbIKM MEXIMYHOCTHOTO
OOIICHHS PyKOBOIUTEIIS TPOSKTA.

34. TlonsTHE «OKU3HEHHBIN MUK IpoekTay. Havano nmpoekra. Okonvyanue npoekra. CTpyKTypa
KU3HEHHOTO LIUKJIA TPOEKTA.

35. XapakTepUCTUKH KU3HEHHOTO IIMKJIa poekTa. CBsi3u Mex 1y pazamu. Buabl :ku3HEHHBIX
IIUKJIOB IPOEKTA.

36. IIpeauKTUBHBIC )KU3HEHHBIE UKL VITepaTUBHbBIE U HHKPEMEHTHbIE )KU3HEHHBIE [IUKIIbI.
AnanTUBHBIC )KU3HEHHBIE IIUKIIBI.

37. Ilogxoms! K BbIETEHUIO (a3 KUZHEHHOTO LKKIIa TpoekTa. da3pl mpoekTa: MoHsITHE,
XapaKTePUCTHKA.

38. IIpequnBecTunioHHas ¢a3a MPOEKTa: COCTaB U COJIEP>KaHUE.

39. MnBecTunnonHas ¢a3a CTpOUTEIFHOTO IPOEKTA: COCTaB M COJIEPIKAHHE.

40. da3za 3aBeplICHUS ITPOCKTA.

HIkana oueHnBaHusA

OneHka pe3yibTaTOB MPOU3BOJAUTCA  Ha OCHOBE [lONOKEHHMS O TEKyIIeM KOHTPOJIe
YCIIEBAEMOCTH OOYYAIOIIMXCS M IPOMEKYTOUHOM aTTeCTAllU 00CTaI0NUXCs TI0 00pa30BaTeIbHBIM
porpaMMaM CpeHero Mpo¢deCcCHOHaIBbHOTO M BBICIIETO 00pa3zoBaHusi B  (¢eaepaIbHOM
rOCy/IapCTBEHHOM  OIOJKETHOM  0Opa3oBaTeIbHOM  YUPEXKIEHUU  BBICIIETO  00pa3oBaHUs
«Poccuiickas akageMuu HapOJHOIO XO3SICTBAa W TOCYJApCTBEHHOM cimyxObl mpu Ilpesumente
Poccuiickoit @enepauun», yrepxkaeHHoro I[Ipukazom Pexktopa PAHXul'C npu Ilpesunente PO
ot 30.01.2018 1. Ne 02-66 (.10 pasznmena 3 (mepBsiif a63am) u m.11), a takxe Pemenus Yuenoro
coBeta CeBepo-3amagnoro uHcTuTyTa ynpasieHuss PAHXul C npu [Ipesunente PO ot 19.06.2018,
npotokos Ne 11.

3auer ¢ oueHkoi

Ha «oTiauM4HO» OIEHHMBaeTCsl OTBET, JEMOHCTPUPYIOIIMHA TIyOOKO€ 3HaHHWE BCETro
IPOrpaMMHOI0 MaTepHuaja MO JUCLUIUIMHE, CBOOOJHOE BIAJICHHE IMOHATUHHBIM ammapaToM MU
TEPMUHOJIOTUEN JUCIUIUIMHBI, 3HAHUE OCHOBHOM Y 3HAKOMCTBO C JOIOJHUTEIBHON JIMTEPATYPOU.

Ha «xopomo» oneHuBaeTcs OTBET, JAEMOHCTPUPYIOLIUN 3HAHHE KIIOYEBBIX MPOOIEM
IIPOrpaMMBbl U OCHOBHOTO COJIEpKaHUs JICKIMOHHOTO Kypca, YMEHHE IOJIb30BAThCS MOHITHUIHBIM
anmnapaToM, 3HaHHE OCHOBHBIX pa0OT U3 CIIMCKA PEKOMEHI0BAaHHOU JIUTEPaTyphl.

Ha «ynoBJjieTBOpHTEJIBHO» OLEHUBACTCSI OTBET, IEMOHCTPUPYIOLIUI UMb (hparMEeHTapHbIE
3HaHUS OCHOBHBIX PA3ZEJIOB MPOrpaMMbl M COJAEPXKAHUSA JICKIMOHHOTO Kypca, 3aTpPYIOHEHUS C
HCIIOJIb30BAaHUEM IOHATUMHOIO amnmnapara ¥ TEPMUHOJIOTUN JUCHUIIINHBL, YACTUYHOE 3HAKOMCTBO C
PEKOMEHI0BaHHOM JIMTEPATYPOH.

OneHka «Hey/I0BJETBOPUTEIbHO» CTaBUTCS INPU OTCYTCTBUH JHOO OTPHIBOYHOM
NPEJCTaBICHUN Y4eOHO-TIPOrPaMMHOIO MaTepuana, OTCYTCTBUM 3HAHUS OCHOBHBIX paboOT u3
CIIMCKAa PEKOMEHI0BAHHOMW JIUTEPATYPBI.
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6. MeToaunuyecKkue MaTepHuaJbl 110 OCBOCHHUIO TUCIHTUITIIMHBI

Pexkomenoauyuu no noozomoeke K pa3iudHbIM 6UOAM 3AHAMUN (NTeKUYUOHHBIM, U
npakmuyeckKum)

OCHOBHBIMU BHJIAMH 3aHSATHH MarucTpaHTOB SIBIISIIOTCS: JICKIMOHHBIE W TIPAKTUYECKHE
3aHATUA. /{19 FOTOBHOCTM K HMHTEPAaKTUBHOMY PEXHMMY OCBOECHUS HOBOIO Marepuaja 3aHsITUN
CTy/IeHTaM HEOOXOMMO O3HAKOMUTHCS C UCTOYHUKAMHU OCHOBHOW M JOIOJIHUTEIBHOMN JTUTEPATYPHI
0 TeMe 3aHATuA. sl mpoBeAeHUs I'PYNIOBBIX 3aHATUHM CTYIEHTHI pa30MBAaIOTCA Ha HECKOJIBKO
KOMaHJl TI0 HOMEpaM HM3y4aeMbIX CHUTyallud U B «MO3TOBOH aTake» IpyMIbl OObEAMHSIOTCS IS
peleHust o01Iel NoCTaBIEHHON 3a1a4H.

[IpakTuyeckue 3aHATHS, CBA3aHHBIE C HCIOJIB30BAHUEM pecypcoB MHTEpHET, peanu3yroTcs
WMHAMBUIYaJIbHO Ha 0a3e COOTBETCTBYIOIIMX pabouuMx MecT Ha 0a3e BBbIJAHHBIX 33aJaHUHA U IOJ
MHTEPAKTUBHBIM PYKOBOJICTBOM IPEIO1aBaTENsI.

3aHATUS, CBA3aHHBIE C pEIIEHHMEM NPAaKTUYECKUX 3aJaHUi, pealu3yrTcs B KOMaHIHOM
pEeXKHMe Ha OCHOBE BBIITAHHBIX (DOPMAIbHBIX TPEOOBAaHUN U METOTUKH.

Cogemvl no nNAGHUPOGAHUIO U OP2AHU3AUUU 6DEMEHU, HeoOXO00UMO020 HAa u3y4eHue
OUCUUNTIUHDL

W3yuenne NaHHOM IUCHMIUIMHBI MPETyCMaTPUBACT CAMOCTOSATENbHYIO paboTy CTYIEHTOB.
CamocrosTenbHas paboTa mpearnoyiaraeT: KadyeCTBEHHYIO TMOATOTOBKY KO BCEM BHUAAM Y4EOHBIX
3aHATHUH; CCTeMaTUYECKHI MPOCMOTpP NEPUOINYECKUX U3JaHU LeNbI0 BbISBICHUS MyOJIuKaluil B
o0yacTi M3y4aeMoi mpoOIeMaTHKH; U3ydeHHe Y4eOHOH JIMTepaTyphl; UCTIONb30BaHue MHTEpHET-
pecypcoB; MOArOTOBKY JAOKJIA10B-IIPE3EHTALUH 110 OTAEIbHBIM TeMaM JUCLUIUIUHBL.

Pexomenoauuu no ucnonvb3o6anuio mamepuaiog padoueil npocpammovl OUCHYUNIUHDL

B mpomecce camMOCTOATENbHOM IMOATOTOBKM IPH OCBOCHUH JAUCHUILIMHBI HEOOXOIUMO
U3YYUTh PEKOMEHJIOBAHHYI0 OCHOBHYIO W JIOTIOJIHUTENBHYIO JUTEpaTypy. 3HAKOMCTBO C
JONOJTHUTEIBHON JIUTEpaTypol, 3HAUUTEIbHAs YaCTh KOTOPOH CYIECTBYET KaK B IIEYaTHOM, TaK U
SJIEKTPOHHOM BHJIE, CIIOCOOCTBYEeT Oosiee TIIyOOKOMY OCBOCHHIO H3YYEHHOTO MaTepuaa.
Jlurepatypy MOKHO HaliTH B yKa3aHHBIX HCTOUHUKAX, ceTu HTepHeT.

Pexomenoauyuu no padome c neuamuviMu u 31eKMPOHHLIMU UCMOYHUKAMU HAYYHOU
oubnuomexu C3HY

C3M1YV pacnonaraer 00JIbIIMM I€YaTHBIM (OHIOM JIMTEPATYpPhl, a TAKXKE JOCTYIIOM 4Yepe3 calT
Hay4Ho# 6ubmmoTeku http://nwapa.spb.ru/ k pa3nuYHBIM TOAMMCHBIM JIEKTPOHHBIM pecypcaM (M.
pazzen 6).

7. YueOHasi IuTEpaTypa U pecypchl HH(POPMALMOHHO-TEJIEKOMMYHHKANMOHHOM CeTH
HNurepHer
7.1. Ocnoenasa numepamypa

1. 3y0, Anatonuit TumodeeBud. YipaBieHne NPOeKTaMH : YI€OHUK M IPAKTUKYM IS BY30B / A.
T. 3y6. - Mocksa : FOpaiit, 2021. - 422 c. - (Bsiciiee oOpa3oBanue) . - TeKCT : 3JEKTPOHHBIH //
OopasoBarenbHas matgopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/ - ISBN 978-5-
534-00725-1.- Tekcr: anekrponnslii. - URL: https://urait.ru/book/upravlenie-proektami-469084.

2. Koyn, Po6. bincratenshbiit Agile : ['mOkoe ympasieHue mpoektamu ¢ momomipio Agile, Scrum
u Kanban : [mep. ¢ aurn.] / Po6 Koyn, OaBapa Cxotuep. - Cankr-IlerepOypr [u ap.] : Tlurep,
2019. - 304 c. - (Cepuss "IT pmns Oumsmeca") . - Tekcr: osmekrpoHHbi. - URL:
http://new.ibooks.ru/bookshelf/359226/reading - ISBN 978-5-4461-1051-3.

3. VYmpasieHue mporpaMMHBIMU ITPOEKTaMH : ydeOHOe mocooue s By30B / [B. E. I'Bo3nes, A. P.
Hcxaxos, P. P. Kypynosa u n1p.] ; nog penakuueii P. @. Manukosa. - Mocksa : IOpaiir, 2021. -
167 c. - (Beicmiee obpa3oBanme) . - Tekct : anexrponnsni / OBC HOpaiit [caiit]. — URL:
https://urait.ru/bcode/477333 - ISBN 978-5-534-14329-4.- Tekcrt: snekrponnsii. - URL:
https://urait.ru/book/upravlenie-programmnymi-proektami-477333.
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7.2. lonoJTHUTeIbHAS JIUTEpPaTypa
Kum, Xenaman YmpasiaeHue nmpoekTamu. BeICTpBIN cTapT [DneKTpoHHBIN pecypc] / XenaMan
Kuwm ; nox pea. C. . HeusBecthsli ; nep. 1O. IlInakoBa. — DeKTPOH. TEKCTOBBIE IaHHbIE. —
CaparoB : IIpodobOpazoBanue, 2017. — 352 ¢. — 978-5-4488-0080-1. — Pexum mocryma:
http://www.iprbookshop.ru/63809.html
Jloypenc, Jluu BoBpems um B pamkax Orokera [DIJIEKTPOHHBIM pecypc| : ylpaBleHHE
MIPOEKTaMH 10 METOly KpuThueckoit nenu / JIna Jloypenc ; nep. Y. CanamatoBa. — DJIEKTpOH.
TEeKCTOBBIC JaHHble. — M. : AnbpniuHa [TaGmumep, 2016. — 352 ¢. — 978-5-9614-5004-0. —
Pexum noctyna: http://www.iprbookshop.ru/48413.html
[TaBnoB, Anekcanap Hukomnaesuu. DddexkTuBHOE yripaBieHne MPOEKTaMU Ha OCHOBE CTaHIapTa
PMI PMBOK® 6th Edition / A.H. IlaBnos. - DnexTpoH. u3. - Mocksa : JlabopaTopus 3HaHMIA,
20109. - 273 c. - (Cepus "IIpoexTsl, mporpammsl, moptdenu") . - Teker : anexkTporHsid. - URL:
https://e.lanbook.com/book/110205 - Pexwum moctyma: ajas aBTOpu3. mojb3oBarencit. - ISBN
978-5-00101-619-9.- Tekcr: AJICKTPOHHBIH. - URL:
https://e.lanbook.com/book/110205?category=1036.
[TonkoBuukoB A.B. Ynpasnenue npoekramu: Yuebuuk / A.B. [lonkoBuukoB, M.®. Jly6oBuk. —
M.: OKCMO, 2011. -528 c.
[IpodeccuonanpHoe ymnpasinenue mnpoektom / K. Xenaman. — 7 m3g. — M.: JlaGoparopus
3HaHui, 2016. — 760 c.
Crumnmen, Duapro. Head First Agile : ['ubkoe ynpasnenue npoektamu / 3. CtumuimMen, [[x.
I'pun ; mep. ¢ anrn. E. Marseesa. - Cankr-IletepOypr [u ap.] : [Turep, 2019. - 464 c. - (Cepus
"IT JUTS OousHeca") . - Tekcr: 3JICKTPOHHBIH. - URL:
http://new.ibooks.ru/bookshelf/358169/reading - ISBN  978-5-4461-0992-0.- Tekcr:
anexkrpounsiid. - URL: http://new.ibooks.ru/products/3581609.
VYrpasnenue npoektamu. OCHOBBI Npo¢eCcCHOHANBHBIX 3HaHui. HannonansHbie TpeOoBaHUs K
KOMIIETeHTHOCTHU crienuanuctoB. — M: 3A0O «lIpoekTHas nmpaktuka», 2010 — 256 c.
VYnpasnenue npoekramu: yuyeonoe nocodue. / Cycnos E.}O., Ounnnmnkosa H.M.— CII6.: 1U3a-
Bo CII6IDY, 2015.— 130 c.
®ynroB B.H. Ynpasnenue npoextamu pa3Butus ¢pupmbl: Teopust u npakruka.- CII6.: [Tutep,
2009.- 496 c.
Humnec I'.JI. [IpoekTsl U ynpaBieHre NpOeKTaMy B COBPEMEHHON KOMIIaHUM: YuyeOHoe nocooue/
I'.JI. Hunec, A.C. ToB6.- M.: Onumn-busnec, 2009.- 480 ¢

7.3. Hopmamuensle npasoevie 00OKyMeHmbl U UHASA NPABOEAA UHPOPMAUUA

I'OCT P 54869—2011 IIpoekTHbIi MEHEKMEHT. TpeOoBaHUs K YIPABICHUIO TPOEKTOM.
I'OCT P 54870—2011 IIpoexTHblii MeHeIkMeHT. TpeOoBaHUS K yHpaBlIeHUIO MOpTdenem
IIPOEKTOB.

I'OCT P 54871—2011 IlpoexTHblil MEHEIKMEHT. TpeOoBaHMS K YIIPaBICHUIO POrPaMMOM.
I'OCT P CO 21500—2014 PykoBOACTBO IO MPOEKTHOMY MEHEKMEHTY.

7.4. UHble HCTOYHUKH.

C3MY pacnomaraer A0oCTyoM uepe3 caiiT HaydyHoi OmOmmorexu http://nwapa.spb.ru/

K CJICAYIOIIUM MOAINUCHBIM 3JIEKTPOHHBIM PECYpPCaM:

Pycckosi3bIuHbIe pecypchbl

. DNeKTpOHHBIE YUSOHUKH dIIEKTPOHHO - OnbnuoreuHoii cuctemsl (IbC) «AHOyKe»
. DNeKTpPOHHBIE YUeOHUKHU dNIEKTPOHHO — OnbnuoreuHoi cuctemsl (IbC) «Jlanb»
o Hayuno-npaktuyeckue craTebi o GUHAHCAM U MEHEKMEHTY M3aarenbckoro moma

«bubmmoreka ['pebeHHIKOBAY
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° CraThu U3 MEPUOAMYECKUX U3JIAaHUU MO OOIIECTBEHHBIM U TYMAHHTAPHBIM HAayKaM
«Uct - Bero»

. DHIMKIIONEIUH, CII0BAPH, CIIPABOYHUKH «PyOpHUKOH»

. [TomHble TeKcThl AuccepTranuii u  aBTOpedepaToB IiekTpoHHas bubmmoreka
Huccepranuii PI'b

o WNudopmannonHo-npaBosble 6a3bl - KoHCyabTaHT mitoc, ['apaHT.

AHIJIOA3BIYHBIE PeCYPCHI

o EBSCO Publishing - gocTyn K MyJIbTHAMCIUIUIMHAPHBIM IOJHOTEKCTOBBIM 0azam
JaHHBIX Pa3IHYHBIX MHPOBBIX U3/ATEIBCTB MO OM3HECY, IKOHOMHKE, (pUHAHCAM, OYXTaliTepCKOMY
y4eTy, TYMaHHTAPHBIM M E€CTECTBEHHBIM OOJAaCTIM 3HaHHH, pedepaTraM M MOJHBIM TEKCTaM
nyOMHUKAIMI U3 HAYYHBIX U HAYYIHO-TIOMYJISIPHBIX JKYPHAIIOB.

o Emerald- kpymHeiimee MupoBOe HM3IAaTENLCTBO, CICHHUAIM3HPYIOIIEECS Ha
SJICKTPOHHBIX JKypHaJax W 0a3aXx JaHHBIX [0 SKOHOMHKE M MEHEKMEHTy. Mmeer craTyc
OCHOBHOTO MCTOYHHKA MPO(heccHoHanbHOW HHPOPMAIIUH JUTS IPEHOIaBaTelie, HCCIeA0BaTeICH 1
CIIEIMATICTOB B 00JIACTH MCHEDKMEHTA.

B03MOXHO  HCIONB30BaHHWE, KPOME  BBINICTICPCUMCIICHHBIX ~ PECYpCOB, H  JPYTHX
BIIEKTPOHHBIX PECYPCOB ceTr MHTepHET.

8. MarepuajabHO-TeXHUYeCKasi 0a3a, HH(OPMANMOHHBIE TEXHOJIOTHH, IPOrpaMMHOe
obecrieueHue U MH(POPMAIHOHHBIE CIPABOYHbIE CHCTEMbI

Tabnuya 7
Ne /i | HaumenoBanue
1. Crenuain3upoBaHHBIE KJIACCHI JIJIS TPOBEICHHMS JIEKIIUM U MPAKTUYECKUX 3aHITHH
2. Crnenuanu3upoBaHHast MeOeIb M OPICPECTBA: ayIUTOPUU U KOMITBIOTEPHBIE KIIACCHI,
000pPY10BaHHBIE ITOCAT0OYHBIMU MECTAMH
3. Texuuveckue cpenctBa oOyueHus: IlepcoHalbHBIE KOMITBIOTEPHI; KOMITBIOTCPHBIC
TOpPBI; 3BYKOBBIE JUHAMHKH, IIPOIPAMMHBIE CpEJICTBA, OOECIIEYMBAIOIIAE IPOCMOTP
(haiinos B hopmarax AVI, MPEG-4, DivX, RMVB, WMV.

Ilpozpammnvle, mexnuueckue u 3J1eKMpPOHHbIE CPEOCHIBA 00YUeHUA U KOHMPOJIA 3HAHUTL
CHLY0eHmog:
[lepcoHasibHBIE KOMIMBIOTEPHI, MAKETHI MPHUKJIAAHBIX MPOTpaMM, MPOTrpaMMHBIE KOMILJIEKCHI
Word, TECTYHUBEPCAIJI, CYBI MS Access, mpaBoBble 0a3bl maHHbIX «KOHCYTbTaHT+»,
«"apanT», «Kogekey, «Taion».
B y4eOHOM mpoliecce JqomyckaeTcsl MpuMeHeHue oniaiH-mnatdopm Teams, Zoom, Skype
for Business, a Takxe cucTeMbl AUCTaHIIMOHHOTO 00yueHuss LMS Moodle.
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