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1. IlepevyeHnpb MJIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHUsI M0 IUCHUILIINHE,
COOTHECEHHBIX C IVIAHUPYEMBbIMH Pe3yJIbTATAMHU OCBOCHUS NPOTPaMMbI

1.1. Iucuumuinna b1.0.02 «Teopust opranuszanuy 1 opraHu3alliOHHOE MTOBEIeHHE» 00ecTieunBaeT
OBJIaJICHHUE CIIEAYIOIUMHI KOMIIETEHIUAMHU:

Kon HaumenoBanue Kon HanMeHnoBanne kKOMIIOHEHTAa
KOMIICTCHIINH KOMIICTCHIINH KOMITOHEHTA KOMIIETCHIINHA
KOMIIETEHLIUU
Criocoben hopMupoBaTh 1
COBEpIICHCTBOBATh
CriocobeH opraHu30BBIBATH U OpPTraHM3aAIMOHHYIO CTPYKTYPY,
PYKOBOJHUTH pabOTON KOMaHIHI, pa3BUBATh OPraHU3ANUOHHYIO
VYK-3 BbIpabaThIBasi KOMaHIHYIO YK-3.1 KYJIBTYpY, CO3/1aBaTh U
CTPATETHIO IJIs1 AOCTIKEHUS PYKOBOJUTH KOMaHIOU TIPOEKTA,
MTOCTaBJICHHOM LIeTH UCTIONB30BaTh 3P PeKkTHBHEIE
METO/IbI yIIPaBICHUEM
TIEPCOHAIOM
Criocoben paboTaTh B
CriocoOeH aHaIM3UPOBATh U
KOJIJICKTHBE, B KOMaHIe
YYHTHIBATh pa3HoOOpa3ue HPOEKTA, pyKOBOHTS I
YK-5 KyJBTYp B IIpoliecce YK-5.1 p by
YIPaBISATH YICHAMH KOMaH]IbI,
MEXKKYJIBTYPHOTO N
s B3aUMOJICHICTBOBATH C
B3aMMOJICHCTBUS
3aMHTEPECOBAHHBIMU JIUIIAMHU
Crioco0eH pemaTth
CriocobeH pemraTth MpoQeCCHOHATLHBIC 3a/1aYl Ha
ynpaBiieHUECKHE 3a1a4H Ha OCHOBE 3HaHHMS
OCHOBE TEOpUH MEHEDKMEHTa OpTraHU3alMOHHON
OIIK OC-1 P " oMK OC-1.1 | P HITOHHS
WCTIOJIB30BaHMSI OEHUMAPKHUHTA C YIpaBICHIECKON TEOPHUH,
Y4ETOM M3MEHEHHI BHETTHEH WHHOBAIIMOHHBIX MTOJIXOJIOB,
cpenbl 0000IICHNS U KPUTUIECKOTO
aHaIlM3a NPAKTHUK YIPaBJICHHS
CrocobeH pyKOBOIUTE
MPOIIECCHOM AESTENBLHOCTHIO B
OpraHHu3aluy C
CriocobeH pa3pabaThIiBaTh P
WCTOJIh30BAaHUEM COBPEMEHHBIX
CTpaTeruu pa3BUTHS
WHHOBAIIMOHHBIX HAMPaBJICHUI MPAKTHI yHPABICHHA,
OIIK OC-3 . OIIK OC-3.1 | nunepckux u
JIeSITEIbHOCTH OpTaHU3aIui 1
KOMMYHHKAaTHBHBIX HABBIKOB,
TpaHcpopMauu ux OuzHec-
N BBISIBJISITH U OLIEHUBATh HOBBIC
MoJenei
PBIHOYHBIE BO3MOXHOCTH,
pa3pabaTeIBaTh CTPATETUH
pa3BUTHS OpraHU3aALMI

1.2. B pe3ynbrare 0CBOEGHUS AUCUUILINHBI y CTYIEHTOB JIOJKHBI OBITH C(HOPMUPOBAHBI:

Tpynossie Kon Pesynbratsl 00y4eHus
¢byHKIMN KOMIIOHEHTa
KOMIETEHIINH
VYmpasneHue VK-3.1 HA YPOBHE 3HAHUIL:
oprau3anuen e TEOpUM OpraHu3allid, METOJOB  YIPAaBJICHUS
HCIIONHEHHS OpraHU3alMOHHBIM IIOBEJICHUEM;
NPOEKTA WITH ® METOJIOB (I)VOpMI/IpOBaHI/I}I MIPOEKTHOM
OpraHU3al[MOHHOMN KYJIbTYpHI;
® TICUXOJIOTUYECKHX OCOOEHHOCTEH (hOpMHpPOBAHUS




nporpamMmmaI pa60q1/1x KOJUICKTUBOB; TCXHOJIOTHU PA3PCIICHUA
KOHQJIMKTOB M  MPOTUBOPEYUIl; aJTOPUTMOB
TUTAHUPOBAHMSI KOMaHTHOW pabOoTHI.
HA YPOBHE YMEHMIA:
e o1OOp ¥ (popmMupoBaHHE KOMAHI I PEIICHUS
3a/1a4 OpraHu3aluu
® YyIIPaBJICHUA KOJJICKTUBaAMHU, KOMaHIaMU
IIPOEKTOB;
e yuera NICUXOJIOTMYECKHUX U JIEJIOBBIX
0COOEHHOCTEH YWIEHOB KOMaHIbl;
¢ MOTHBUPOBAaTh WYJIEHOB KOMAaHJbl TPOEKTa Ha
JOCTHKEHHE LIeJIeil opraHu3aluu.
HA YPOBHE HABBIKOB:
e  (QopmupoBaHUS KOMaHJA TIOJ pELICHHE 33134
OpraHu3aIni;
® PYKOBOJCTBa KOJUIGKTMBAMH W KOMAaHIaMH JJIs
TOCTHKEHHUS 1IeTIeH;
e crTuMyJIHUpoBaHUsA A(PPEKTUBHOU pabOTHl UICHOB
KOMAaHJIbI.
VYnpasnenue YVK-5.1 HAa YPOBHE 3HAHUIA:
OpraHMsanuen e 0a30BbIX KaTeropuil W MHOHATHH: rpymnma,
HCTIOMHEHHMS Pa3HOBUAHOCTH COIMANBHBIX TPYII, OCHOBHBIE

MIPOEKTA UIH
IIPOrpaMMbl

NPUHIHIEI TPYIIIOBOW TUHAMUKH,

0cOoOCHHOCTEH COLIMAJIbHBIX, STHUYECKHX,
KOH(ECCHOHANBHBIX,  KYJIBTYPHBIX  IpOOJEM,
BO3HMKAIOMIMX B YCIOBHSAX CYIIECTBYIOIICH
UH(POPMALMOHHOM cpensl COBpPEMEHHBIX
COIMATIbHO-9KOHOMUYECKUX CHCTEM;

METOJIOB pa3pelieHNs KOH(IUKTOB.

HA YPOBHE YMEHMIi:

(dbopMUPOBaTH KOMAaHIHBIN MMOAXO0J HA MPUHITUIIAX
B3aUMOCOJCUCTBUA C  YY4E€TOM  COLMAIIBHO-
KyJIbTYPHBIX ~ OCOOEHHOCTEH, OJTHHYECKUX H

KOH(eCCHOHATBHBIX paznuuuit OTJIETTbHBIX
YJIEHOB TPYIIIIbI;
OpraHU30BBIBATH KOMaHIHYIO pabory:

JIeNIETUPOBaTh TOJTHOMOYHS M OTBETCTBEHHOCTH,
pacrpelenaTh 3aJaud M KOHTPOJIMPOBATH HUX
BBITIOJIHEHHE, OIICHWBATh OOMMK Iporpecc W
3 PEKTUBHOCTH I'PYNIIOBON pabOTHI;

BBISIBJIISITE OTHYECKHE MpPOOIEMBI, CBSI3aHHBIE C
POTUBOPEYHEM nH(pOpPMaIMOHHO-
TEXHOJIOTUYECKOro 0a3uca M yNpaBICHYECKUX
3aIpPOCOB COBPEMEHHOTO OOIIECTBA.

Ha YPOBHE€ HABBIKOB:

dopmHupoBaHHsS ~ KOMaHA  Ha  NPHUHIHMIAX
B3aUMOCOJICHCTBHs, C  Y4ETOM  COLMAIIBHO-
KyJIbTYPHBIX ~ OCOOEHHOCTEH, OJTHHYECKUX H
KOH(ecCHOHATbHBIX pasnnuui OTJIEIIbHBIX
YJIEHOB MPOEKTHOW KOMaH/IbI;

HCIIOJIb30BaHUSA METO/I0B (dbopMupoBaHus
IIPOGKTHBIX KOMaHJA C Yy4€TOM COLHAIBHO-
KYJIBTYPHBIX  OCOOCHHOCTEH, AITHHYECKHX M
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KOH(ECCUOHATTLHBIX
YJICHOB TPYIIIIBL

pa3Inumit OTHEIBHBIX

MIPOEKTa WIH
IIPOrpaMMBbI

VYnpasnenue OIIK OC-1.1 | Ha ypoBHe 3HAHMIA:
pecypcamu e METOJOB U NPOLENYP TEOPUN OPraHU3ALNH;
IIPOCKTOB, ® METOOB U MpOoLEeAYyp OCHUMAPKUHTA;
IIporpaMm * HampasieHni COBEPIIICHCTBOBAHUS
YIOpaBJIeHUYECKON JAESITeIbHOCTH B OpraHU3aliy.
HAa YPOBHE YMEHHUIi:
® MarHOCTUPOBaTh  MPOOJEMHYIO  CHUTYallHIO,
npeiaraTh yrnpaBiIeHYECKOe pEIIeHHE C yYeTOM
TPEHIOB  BHEIIHEM  cpeabl, Ha  OCHOBE
COBPEMEHHOM TEOpUU MEHEHKMEHTa, HMCIONb3Ys
WHCTPYMEHTHI OCHUMApKUHTA.
HA YPOBHE HABBIKOB:
e BIIAJICHUS METOJAMU aHAIKM3a BHEIIHEH CPeIbl;
e BIAJCHUS METOJAaMU OEHUMAPKUHTA,
® IMarHOCTUKHU YIPaBICHYECKUX npobiem
OpraHu3aIniy;
e pa3paboOTKM  TPOrpaMM  OPraHU3AIMOHHOTO
pa3BUTHSI.
VYmpasnenue OIIK OC-3.1 | Ha ypoBHe 3HAHMIA:
TUTAHUPOBAHUEM ® TEOPETUYCCKUX OCHOB, MPUHIUNOB, (QYyHKIHH,

METOJIOB "

OpraHu3aIlNH;
e METOJIOB U TPOIEAYp aHAIM3a BHEIIHEH CpeIbI

OpraHu3aIK, KOHKYPEHTHOT'O aHAJN3a;

aHajJu3a

pOoLEAYp cpebl

®* METOJOB u TEXHUK OpraHU3aLMOHHOIO

IPOEKTUPOBAHU.
HAa YPOBHE YMEHHUIi:

® OCYWECTBISATh  QHAJIM3  BHEIIHEH  Cpenbl
OpraHu3aluy;

e pa3pabaTelBaTh MPOrpaMMbl OPraHU3ALUOHHOTO
pa3BuTHs;

e OCYWIECTBJIATH  pEANU3ALUI0  IIPOEKTOB U

IIPOrpamMM Pa3BUTHsI OPTAHU3ALINN.

HA YPOBHE HABBIKOB:
e pa3paboTku MIPOCKTOB "
OPraHr3alMOHHOIO PA3BUTHA].

porpamMm

2. O0beM 1 MeCTO TUCUMILIUHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

Ob61as TpyA0eMKOCTh IUCHUIUIMHBI COCTaBIsieT 3 3aueTHhIX eauHuil_108 akagem. 4yacos /

81 actp. yac.
Bun paboTst TpynoeMkocTs B akasem.qacax
O0mast Tpy10eMKOCTh 108
KonTakTHas padoTa 8
Jlexmm 2
[IpaxkTuyeckue 3aHATHA 6
JlabopaTopHbIe 3aHATHS -
CamocrosiTesbHasi pabora 96




KonTtpons 4

DopMBI TEKYIIETO KOHTPOJIS JIOKJIa]], TEeMAaTUIeCKasi IPE3EHTAIHs, KEHiC,
MPAKTHYECKOE 3aJaHIe, TECTHPOBaHME, (hopcalT-ceccus

®opmMa NPOMeKYTOUHOM aTTecTALNU 3aver

MecTo IMCHUIJIMHBI B CTPYKTYpe 00pa30BaTe/JIbHOM MPOrpaMMbl

Hucuummza b1.0.02 «Teopust opranuzaiuy U OpraHu3aldOHHOE MTOBEJACHUE» OTHOCUTCS K
6a30Boii yactu yueOHoro ruiaHa HampasieHus 38.04.02 MeHeqKMEHT MarucTepcKol MporpaMMel
«YnpaBieHue B 3[paBOOXPAHEHUN», U3Yy4aeTCsl CTYACHTaMH B 3UMHIOI0 M JIETHIOKO ceccHio Ha 1

Kypce.

Pesynbratel  OCBOCHHMS AUCHUIUIMHBI «Teopus OpraHm3aliid W OpraHU3aI[MOHHOE
MOBE/ICHUE» HEOOXOAMMBI Mg U3ydeHHs JaucuuIuinH: CTpaTeruueckuii MEHEIKMEHT |
crparernyeckui  aHanu3; [IpoekTHBII moaxom B MEHEIKMEHTe; HOCTpaHHBIA  SI3BIK
npodeccuoHanbHBIX KOMMYHUKaUi; CTaHaapThl ynpaBiaeHus mpoekramu; [Iporeccsl ynpaBneHus
MIPOEKTaMU; OTalbl peanu3aluu Mpoekrta; [IporpammHble cpeicTBa YINpaBIEHUS IPOECKTaMU;
VYnopaBneHue nporpaMMmMamMu U MOpTdensMu MpoekToB; Pa3BuTHE KOMIETEHIHMH PYKOBOAHUTENS
MpoeKTa ¥ TPOEKTHhIX KoMaHI; DOyHKIMOHANBHBIE OO0JACTH TMPOEKTHOTO MEHEIKMEHTA,
Metononorus NPOEKTHOTO YIpPaBICHUS YCTOWYMBBIM pa3BUTHEM opraHuzanuii; Metomonorus
roCyJapCTBEHHOTO MPOEKTHOTO YIPABIEHUSA YCTOMYMBBIM pa3BuTueM; Pa3zBuTHe NpPOEKTHOIO
MEHE/KMeHTa B opraHuzainui; CoBepIICHCTBOBAHUE IMPOCKTHOTO YMPaBIEHHUS B OpraHax
rocy/apcTBeHHONW BiacTu; [ MOKue MeToAbl ympaBieHHs NpoekTamu; lMcrmonp3oBaHue THOKUX
METO/IOB B IOCYJaPCTBEHHOM IPOCKTHOM ympaBiieHnH; CucreMa KOMIUIEKCHOTO IUIAHUPOBAHUS B
opranm3anuy; CucreMa KOMIUIEKCHOTO IUIAHUPOBAaHUS B OpraHax TIOCYJapCTBEHHOW BIIACTH;
VYnpaBieHne NPOU3BOAMTEIBHOCTBIO Tpyna M A(PQPEKTHUBHOCTBIO OpraHU3aIMi; YTpaBiIeHUE
MIPOU3BOUTENLHOCTHIO TPyAa U 3G (HEKTUBHOCTHIO B TOCYIaPCTBEHHOM yrpaBiieHuu; CHCTEeMHOE U
KPUTUYECKOE MBIIUICHHE; METOoapl TUIAaHUPOBAHHWS W TPOBEICHUS HAYyYHBIX HCCIEIOBAHUM;
Meroapl  peald3allid  HAYYHO-HCCIIEIOBATEIBCKUX  IPOEKTOB; MeTOoabl  MpejcTaBiICHUs
pe3yIbTAaTOB HAYYHBIX UCCIIEOBAHUMN; a TAKXKE JJISI MPOXOKACHHUS TIPOU3BOJICTBEHHBIX MTPAKTHUK.

Bce ¢dopMbl Tekymero KOHTPOJS, MPOBOIAMMBIE B CHCTEME JHUCTAHIIMOHHOTO OOYYCHWS,
OIICHUBAIOTCSI B CHCTEME JIUCTAHIIMOHHOTO 0O0yueHus. JlocTynm K BUACO W MaTepuajaM JICKIUH
IIPEIOCTABIIIETCS B TEUYEHHE Bcero ceMectpa. JlocTynm K KaXaoMy BHIYy padOT M KOJIMYECTBO
IIONBITOK HAa BBIINOJHEHUE 3a/aHMsl TPEJOCTABIISIETCS HA OIPAHWUYEHHOE BpPEMsS COIVIACHO
perjiaMeHTy AUCIUILIHHBI.

Joctyn K cucTeMe AUCTaHLMOHHBIX O0O0pa30BaTENbHBIX TEXHOJOTUNA OCYIIECTBISETCS
KaKJIbIM O00yYaroIIMMCsl CaMOCTOSITEIIFHO C JIFDOOT0 yCTporcTBa Ha mopTaie: https://lms.ranepa.ru.
[Taposp 1 JOTUH K IMYHOMY KaOMHETY / MPOQIIIIO MPEAOCTABISIETCS CTYICHTY B IKaHaTE.

®DopMoii TPOMEKYTOUHOI aTTECTAIlMM B COOTBETCTBUU C YUEOHBIM IJIAHOM SBIIIETCS 3a4eT.



3. Coaep:xanue U CTPYKTYpPa JUCHMILIUHbBI

3.1. CTpykTypa IMCIUNINHBI



Ne /it

HaumeHoBaHue TeM U /UIu
pas3zeinos

O0BeM TUCIMIUIMHBL (MOYJIS), Yac

Bcero

KonraktHas paboTa oOygarommuxcs ¢
MpernoIaBaTeseM Mo BUAaM yUeOHBIX
3aHATHI

JI/JI0T

JIP/
JIOT

I3/
JIOT

KCP

CP

dopma
TEKyLIEro

KOHTPOJIS
%

Tema 1.

CucreMHBIE OCHOBEI
HUCCJEIOBAaHUSA 1
MOJEIUPOBAHUS
OPraHMA3alMOHHOTO MOBENCHUS
B OpPTaHMU3aLUAX PA3TUYHOTO
TUIIA

10

Tema 2.

Tunsl opranuzauii u ux
CTPYKTYypa

11

10

Tema 3.

B3anmoBnusiHEE BHEIIHEH U
BHYTpEHHEH cpen
opranuzanuii. OCHOBHBIE
TIPUHINIBI MOJICITUPOBAHHS
BHYTpPEHHEH cpeibl
OpraHu3aIHy ¢ 3alaHHBIMU
napaMeTpamu u
rapaHTHPOBAaHHBIM
pe3yJIbTaToM

12

11

13,

Tema 4.

CrapToBbIe yCIOBUA
MOJEIUPOBAHUS
OpraHU3aMOHHOTO IOBEICHUS
1 HOpMa OpPTraHu3alluOHHOTO
noBesieHud. [leBuanTHoe
MOBEJCHUE: OpPraHU3aliOHHbIC
U TIOBEICHYECKHE TTAaTOJIOTUH U
METO/Ibl UX YCTPaHEHUSI WU
NIPEOI0JICHUS

12

11

13,

Tema 5.

MeTom0J10THS ¥ TEXHOIOTHS
MOJICITAPOBAHUS
OpPTaHU3aIMOHHOTO TIOBEICHUS

12

11

113,

Tema 6.

MakpoTexHOoJIoTHs —
OpraHU3alMOHHAs ApXUTEKTYpa
Y OpraHru3alMOHHOE 30/14€CTBO:
TUIBI MOJENIEN
OpraHU3alMOHHOTO TIOBEICHUS

12

11

Tema 7.

Tubpuam3anus moeneit

OpraHru3arMoOHHOI0 MOBEACHUA

12

11

Tema 8.

MopenupoBaHue CTPyKTYpHO-
CMBICIIOBOM CXEMBI OpTaHHU3AIUH

B Oyaymiem

12

11

Tema 9.

®opMUpPOBaHUE UTOTOBOM
MOJIENI OPTaHU3AIIMOHHOTO
TIOBEAEHUSI U TPOTrPaMMBbI
OPraHM3aI[IOHHOT'O Pa3BUTHUS
(i TpaHchopmanun)

11

11

ﬂ/H’

HpOMC)KyTO‘IHaS[ aTTCCTalusAg

4/3

3auer

Bcero (axan/acTp):

108/
81

2/1,5

6/4,5

96/
72

Ipumeuanue: * JI/II — ooxnao, memamuueckas npesenmayus, K — ketic, I13 —npaxmuuecxoe 3a0anue, T —
mecmuposarue, @C — gpopcaiim-ceccus.

3.2. ConepxxaHue QTMCUMILIHHBI




Tema 1. CucreMHbIe OCHOBBI HCCJIEJOBAHNUS U MO/IEJTUPOBAHUS OPTaHU3AIMOHHOI0
MOBe/IeHUsI B OPTaHU3AIHUSIX PA3JIHYHOTO THIIA.

I/IZLCHTI/Iq)I/IKaI_[I/I}I OpraHHu3allMOHHOIO W HWHAWBUAYAJIBHOI'O IIOBCIACHHUA B KOMIIAHHUHU.
IleneBast opueHTAIMs, OCHOBHBbIC YCTAaHOBKM U OXXHUJAEMbIe PE3yJIbTAaThl OPraHU3AIMOHHOTO M
WHANBUAYATBHOTO ToBeaeHus. CpaBHeHHE Y((EKTUBHOCTH JIBYX KOHIICTIIIMNA MOBEACHHUS C TOYKU
3peHusi 3¢pGEeKTUBHOCTH OW3HECa U CHUCTEMHOTO YIpaBIeHUS OW3HECOM U OpraHU3aluei.
BapI/IaTI/IBHOCTI) IIOBCACHUYCCKUX KOHHCHHI/Iﬁ B Pa3IM4YHBIX YCJIIOBUAX — CpﬁBHI/ITGJIBHI:IfI aHaJIn3
BCPOATHOCTHBIX HCXOJ0B IMOBCACHUA IJId YCIOBCKA U OpraHU3allvu. cDOpMI/IpOBaHI/IC CUCTEMHOH
YIPaBICHYECKOM TOYKM 3peHMs. ['yMaHWcTHYecKass OpUEHTauusi MEHEIKMEHTA: OSKOJIOTHUs
BSaHMOI[CﬁCTBHH OpraHu3alvi U YCJIOBCUCCKOI'oO KalTalla, 9TUKa U CONHaJIbHasd OTBETCTBCHHOCTD
YeJIoBeKa M On3Heca (OpraHu3alyy) M0 OTHOMICHUIO IPYT K APYTY.

Tema 2. Tunbl opranu3anui 1 UX CTPYKTypa.

Teopust opraHuzanuu B cucTeMe HayK. IIoHSATHE M CYIIHOCTh OpraHM3alMH. 3aKOHbI
opranuzanuu. JKU3HEHHBIH LUK OpraHM3allMi. OBOJIOLHKS B3IVIAJOB M COBPEMEHHBIE TPEHJIbI
Tpanchopmanuu opraHuzanuii (000104YeyHble, BUpPTyaldbHble M T.M.). CTPYKTYpHBIA MOIXOA K
opranuzanuu. Tumnonorus u kiaccu(pUKalMOHHbBIE XapaKTePUCTUKH OpraHU3alUil.

Tema 3. B3aumoBJ/InsiHMe BHEIIHed U BHYTPeHHel cpea opranusanuii. OCHOBHbIE NPUHIIMIIbI
MO/eJIMPOBAHUS BHYTPEHHEHl cpeabl OpPraHu3alMu ¢ 33JaHHBIMM NapaMeTpaMM H
rapaHTHPOBAHHBIM Pe3yJabTATOM.

TCHJIGHHI/II/I HU3MCEHCHUA COBPEMEHHOTI'O MHUpa C TOYKH 3PCHUA KOHICIIIWHA IMOPAAKAa 1 Xaoca.
TpeGoBanust k Oyayiiemy: opraHu3alusM, COTpyAHHUKaM, JuaepamM. MeHeIKMEHT Oyayliero.
OCHOBHbBIE TMapaMeTpbl YHOPSAAOYEHHBIX M XAOTHUYECKHX BHEIIHUX Cpel U UX BIUSHUE Ha
MoBe/IeHHe OM3Heca ¥ OpraHu3anuii B neaoM. [IpuHIHI SHAEMHYeCKOro COOTBETCTBUSI BHYTPEHHEN
Cpelbl OpraHM3aluu ee BHelHeil cpene (OusHec-cpene). IloBbllieHne BEpOSATHOCTU MOTYYEHHS
3aJJaHHOTO pe3yJibTaTa OpPraHU3alMOHHOTrO NoBeneHus. OCOOCHHOCTH POCCHIICKOW OM3HEC-CPEIbl
(ycnoBus  cymectBoBaHus — opranuzanuii). Ilapamerpsl opraHuzanuii, oONpeaensouecs
poccuiickoit  Ou3Hec-cpenoi. OrleHKa pe3ylabTaTUBHOCTH H  A()(PEKTUBHOCTH BO3MOXKHOTO
(BepOsITHOTO) OpraHU3aIMOHHOTO ToBeneHus. [lepcriekTuBHOE BUIEHUE Pa3BUTHSI YIIPABICHYECKUX
(GYHKUINN pyKOBOAMTEINS B CBETE U3MEHEHUS OM3HEC-CPEebl U OpraHu3aIuil.

Tema 4. CraproBble YCJOBHSI MOACJMPOBAHUS OPraHU3ALMOHHOIO MOBEJAEHUS] U HOPMAa
OPraHM3alMOHHOI0  ToBeleHusl. JleBUaAHTHOe  mMoOBeJdeHHe:  OPraHUM3aLMOHHbIE H
NnoBeJeHYecKHe NMaTOJOrHM U MeTOAbl X YCTPAHEeHHs UJIH MPeoJ01eHH.

CrapToBble  yCIOBHS MOJEIMPOBAHMS  OPraHM3ALMOHHOTO TOBEAECHHS M  HOpMa
OpraHU3al[MOHHOTO ToBeneHus. [loHATHEe HOPMaIbHOIO W HEHOPMAIBHOIO OPraHU3AIMOHHOTO U
WHIUBUlyallbHOTO  moBeneHus. OlLeHKa CTeNeHU JIEBUAaHTHOCTH  OPraHu3alMOHHOTO U
WHAMBUAYAIbHOTO TOBEACHHUS OT OOLICHPUHATHIX MHPOBBIX HOpPM. Pe3ynbTaThl [1€BUAHTHOTO
MOBEJICHUS JUIs UETIOBEKA U OpraHu3alliu.

[ToHsTHE MATONOTUHU MOBEIEHUYECKONH M COIMAbHOM. VICTOUHUKN TATOJIOTHI U MEXaHU3MBI
ux (opmupoBanus. Dopmel matonoruid. Mx BiHMsHHE HA MOACIMPOBAHHWE OPTAHU3AIMOHHOTO
noBefeHusa. HopmanbHOe W aHOManabHOE TMOBEAEHHE KaK OCHOBa (HOpMUpOBaHHS Mojemeit
OpraHU3alMOHHOIO MOBEICHUS C 33JIaHHBIMU MapaMeTpamMu. MeToibl ucrpaBieHus narojgoruid. Ux
3¢ (HEeKTUBHOCTh M OXKHUAAEMbIE pe3yNbTaThl MpUMeHeHHs. [loBeneHYecKrne M OpraHU3alMOHHBIE
MaToOJIOTUM KAk pPHUCKM OpraHu3aluu, Oapbepbl HAa TYyTH W TOTEHIMAI JHAEPCKOr0 U
OpPraHU3alMOHHOTO Pa3BUTHSI.
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Tema 5. MeTogo10rus ¥ TEXHOJIOTHSI MO/IeJIMPOBAHUSI OPTAHU3ALMOHHOIO NMOBEACHHUS.
[Ipennoceliky, NPUHLUUIBI U 3aKOHOMEPHOCTH MOJEIHUPOBAHMSI OPraHU3allOHHOTO
noBesieHusa. OCHOBHBIE COOTBETCTBHUSI OpPraHU3AIIIOHHOTO MOBEAEHHS (JIOTMKA HCCIENOBaHUS U
MOJIETTMPOBAHUS OPraHU3alMOHHOTO TIOBEICHUS ISl TOCTHXKEHUSI TapaHTUPOBAHHOTO PE3yiibTara).
Jloruka MonenupoBaHUS OPraHU3allMd B pPYyClie OPraHU3al[MOHHON AapXHUTEKTYphl, KaueCTBO M
YpOBEHb Da3BUTHS €€ 4YeloBedeckoro (akTopa. YmopsaoueHHas, XaoTH4YecKas M CMelIaHHas
BHEUIHSS Cpella COBPEMEHHBIX OpraHu3alliii Kak TpaHUYHOE YCJIOBHE MOJeNUpoBaHUs. Martpuna
YpOBHEH pa3BUTHs YEIOBEYECKOro (pakTopa OpraHuM3alid U €€ BIUSHUE Ha MOJAETUPOBAHUE
OpraHu3aluoHHoro noseneHus. [loptper nuaepa Oyaymiero kak KOHUTypaTopa opraHu3aluy U ee
IIOBE/ICHUA. AHAJIN3 KJIFOUYEBBIX KOMIIETEHIIMI COBPEMEHHOIO MEHE/DKEPA B PA3pe3e ero CUCTEMHOM
5¢(heKTUBHOCTH BO BHEILITHEH U BHYTPEHHEH cpejie opranu3amnuu Jodoro tuna. CoBpeMeHHBIH sTan
pPa3BUTUS METOAOJOTUM U MHCTPYMEHTOB MOJEIMPOBAHUS OPraHU3aIllMOHHOTO TOBEICHHUS.
HccnenoBanre OCHOBHBIX MPOOJIEM Ha MyTH MOJICTHUPOBAHUS OPTaHU3AIIMOHHOTO MTOBEACHMS.

Tema 6. MakporexHnojorussi — OpraHu3alHOHHAasi APXUTEKTypa W OpPraHU3aANMOHHOE
3014€CTBO: THIIbI MOJIeJIeii OPraHN3alHOHHOT0 OBEIeHHUsI.

CYHIHOCTI), OCHOBHBIC MCXAaHU3MBbI, JIOTMKA, AWHAMHKH, OXUAACMBIC PE3YJIbTATBI U
3pPEKTUBHOCTh MOJIEICH OPraHU3aIlMOHHOTO TIOBEACHUS: AaBTOPHUTAPHOM, KOJUICTHAIBHOM,
MO/JICPKUBAIOIICH, pa3BUBANOINICH, (pakTanbHOW H omneuHo (maTtepHanmucTckoin). Ilporeccs
WHBOJIIOIMH, YBOJIIOIUHM ¥ MyTallUU KaXI0H MOAeTr. MeXaHu3Mbl MOJICITUPOBAHUS, Pa3pyIICHHUS U
TpaHchopmarmu Kaxaod wmozaenu. Co3laHWe OCHOB Ui JUHAMHUYECKOTO DBOJIOIMOHHOTO
MOJICTTUPOBAHUSI.

Tema 7. l'uOpuau3zanus Mojaeseid OpraHu3aluOHHOr0 MOBeIeHUs.

Mexanu3mbl U Lesenojaranue (popMUpOBaHUS THOPUIHBIX MOJENEH OpraHu3allOHHOIO
noBejeHus, ycioBusi 3¢¢dexkTuBHOCTH TUOpUIOB. Ilpobiembl QopmMupoBaHUS U yHpaBICHUS
rUOpUAHBIME MoJieNsIMU. OCHOBHBIE MOJOXKEHHS, TEXHOJIOTHSI U UHCTPYMEHThI OPraHU3aIllMOHHOTO
penmxuHupuHTa. bydepHas cuctema kak HeoOxoaumoe ycioBue 3(PGEeKTHBHOTO CYIIECTBOBAHUS
ruOpUIHON MOJENN OopraHu3aroHHoro noseneHus. [Ipocras u cnoxknas rubpuamszanms. OreHka
CTETIEHH BEPOSITHOCTH YCTOWYMBOrO pe3yjbTaTa THUOPUIHOW MOJENHM OpPraHu3aluOHHOIO
MOBE/ICHUS.

Tema 8. MoaenupoBaHue CTPYKTYPHO-CMBICJI0BOM CXeMbl OPraHM3alUM B OyayleM.

®dyTtyposorus: co3nanue obpasa Oyaymel 6usHec-cpeabl. DopcailT U ero BO3MOXKHOCTU B
MOJIETIMPOBAaHUU Oyayuiero opranuzanuu. QPOopMUpOBaHUE CTPYKTYPHO-CMBICIOBOM CXEMBbI
opraHuzanuu (MpoeKTa OpraHU3alMOHHOM apXUTeKTypsl) B Oynymem. OnpesaeneHue napaMmeTpoB
OCHOBHBIX MOJCHCTEM s Oyayliero mpoekra (EHHOCTH U KOPIOpaTHUBHAs KyJbTypa, CUCTEMa
yIpaBJIeHUs, MOTUBALIUS, YPOBEHb Pa3BUTHsI YEJIOBEUECKOTO (hakTopa U APYyTHeE).

Tema 9. ®opmupoBaHHe UTOIrOBOl MOJEIH OPraHM3ALMOHHOIO NMOBEJCHHMS M NPOrpaMMbI
OPraHU3aLMOHHOI0 Pa3BUTHA (WK TpaHcopMmannu).

Cozanue UTOTOBOTO MPOEKTAa MOJEIHW OpPraHU3alMOHHOTO TOBEJIEHUS COIJIACHO
kinaccudukaropy Mozenei. DopMHpOBaHHE CHCTEMHBIX CBs3ed W 0a30BBIX OydepoB BO
BHYTpPEHHEH cpejie OpraHu3aliy KaK OCHOBBI JUIsl yCTOMYMBOCTH U IMPOYHOCTH OPraHU3alMOHHOTO
noBeseHus. [IporpamMmma opraHu3aliMOHHOTO Pa3BUTHUSA\TPaHCPOPMAIIIH.
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4. MaTtepuaJbl TEKyIIEr0 KOHTPOJISI YCIIEeBAeMOCTH 00y4aroIuXcst

4.1. B xoae peasu3zanuu JucuMILINHbI «COBpeMeHHbIH MeHeIKMEHT» HCIO0JIb3YITCS

cjleylolIie MeTO/Ibl TeKYLIEero KOHTPOJIsl yClleBaeMOCTH 00y aloIuXcs:

Tema MeTob! TEKYIIETO
KOHTPOJISI yCIIEBAEMOCTH

1. CucrtemHBIE OCHOBBI HCCIIEIOBAHUS U MOJECIUPOBAHNUS
OpPraHU3aLMOHHOIO MTOBEECHUS B OPTaHU3aLUAX PAITUYHOIO .
THUIIA

2. Tunsl opraHu3aluii 1 uX CTpyKTypa

3. BzanMoBnMsiHME BHELIHEN U BHYTPEHHEH Cpel OpraHn3alui.
OcHOBHBIE IPUHIUITBI MOAEIUPOBAHUS BHYTPEHHEN CPEbl o
OpraHU3alMY C 3aJaHHBIMU IIapaMEeTPaMU U FapaHTUPOBAHHBIM
pe3yJIbTaToOM

4, CTapTOBBIe YCIIOBUSA MOACTIUPOBAHUA OPTraHU3allMOHHOT'O
NMOBCACHUA U HOpMa OPraHUu3allMOHHOI0O ITOBCACHUS.

HeBI/IaHTHOG MOBEACHHUEC: OPTraHU3allMOHHBIC U ITIOBECACHUYCCKHC

aToJIOTM U METOJbI UX YCTPAHCHU A WIIN ITPCOAOJICHUSA

5. MeTo010r¥s M TEXHOIOTUS MOACIIUPOBAHUS
OpraHU3aIl[MOHHOT0 TIOBEJACHUS

6. MakpoTeXHONOTrusl — OpraHU3aluOHHAs APXUTEKTYpa U
OpraHU3AIMOHHOE 30J9€CTBO: THITHl MOJCIICH OPTraHU3aI[MOHHOTO
TOBEACHUS

7. T'mOpunm3anus Mojele OpraHu3aliOHHOTO TIOBEICHHS

8. MogenupoBaHUu€ CTPYKTYPHO-CMBICIOBOM CXEMBbI
OpraHm3aIy B OyayIiem

9. ®opMupoBaHUE UTOTOBON MOJIENIM OPTraHU3AIIMIOHHOTO
MOBEJICHUS U IPOTPaMMbl OPraHU3aMOHHOTO Pa3BUTHS (MU
TpaHchopMaIun)

OrneHka
BBICTYIUICHUN
CTYZCHTOB C
JIOKJIaJJaMH U
IpEe3EeHTAlUSIMU.
Pazbop crynentamu
npo¢eCcCHOHATHHBI
X KEICOB U OIICHKA
MTOJTyYeHHBIX
pe3yJbTaTOoB.
Onenka
BBITTOJIHEHUS
CTYJEHTaMH
NPaKTUYECKUX
3a/IaHNMN.
Pednexcus o
pe3yabTatam
MOJITOTOBKH U
y4acTHs CTYJICHTOB
B (hopcaiiT-ceccuu.
Hrorun
POXOXKACHUS
CTYZICHTaMH TECTOB
110 TEMaM.

dopmMmar 3a1aHnii aganTupoBaH s miaTdopmsl Moodle.

Copep:xaHue BceX BOIIPOCOB OTHOCHUTCS K Pa3jMuYHBIM paslieiaM MporpamMMbl ¢ T€M, YTOOBI
HauboJsee MOJIHO OXBAaTUTh MaTepuai y4eOHOM MUCHMIUIMHBL. B mporecce MoAroTroBKH K 3adeTy

OpTraHU3yIOTCA MPEASK3aMCHAIIMOHHBIC KOHCYJIbTaluHU AJIA BCEX y‘lCGHHX I'pYIIIL.

Ha npoxoxaenue tecta oTBogUTCs He Oonee 45 MUHYT, IPEAYCMOTPEHO O/1HA MONbITKA. TecT
pacnonaraercss B cucteme Moodle u cTaHOBUTCS JOCTYyNEH CTYJE€HTaM TOJIbKO B JI€Hb 3auera.
WNHTepHEeTOM, KOHCIIEKTOM JIEKIMH, y4eOHMKaMU M CIPAaBOYHMKAMH BO BpeMsl TECTHPOBAHMS

IMMOJIB30BATHCA HE pa3pClIacTCA.

4.2. TunoBbie MaTepuaJbl TEKYLIEr0 KOHTPOJISI YCIIEeBAeMOCTH 00y4ar0IIMXCS

Tunosblie TeMbI JOKJIA0B U NMPe3eHTANNMI

1. Dxonorust B3auMOAEHCTBUSI OPTaHU3AIMU U YEIOBEYECKOr0 KanuTalia
2. TlpobGnemsr popMHpPOBAHUS ¥ YIIPABIICHUS THOPHIHBIMI MOJCIISIMA
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10.
11.
12.
13.

14.

15.
16.

17.

18.
19.
20.
21.
22.
23.

24.
25.

26.

27.
28.
29.
30.

dopMupoOBaHUE CHCTEMHBIX CBs3eil M 0a30BbIX Oy(depoB BO BHYTpEHHEH cpene
OpraHHU3alH KaK OCHOBBI 711 YCTOMUMBOCTH U MIPOYHOCTH OPTaHU3AIIHOHHOTO
MOBEICHUS

®dopcailT u ero BO3MOKHOCTH B MOJICIMPOBAHUU OYIyIIEro OpraHU3aI|H
DyTypoJIOTHS: TEOPHUS U TIPAKTHKA

TexHOIOTHsS OPraHU3alMOHHOTO PEMHKUHUPHUHTA

Mognens nuaepa Oyaymero kak KoH(pUryparopa opraHu3aliy U ee MOBeICHHS
POOJIEMbI ¥ TIEPCIIEKTUBEI Pa3BUTHUSI METOIOJIOTUA U HHCTPYMEHTOB MOJICTTHPOBAHUS
OPTaHW3aI[MOHHOTO TIOBEICHUS

MeHeKMEeHT Oyayniero

TpeHapI OpraHU3aIMOHHOTO JH3aiiHa

HccnemoBanre OCHOBHBIX MPOOJIEM MOACITUPOBAHUS OPTAaHU3AI[HOHHOTO TIOBEICHUS
Oco0eHHOCTH POCCUIICKON OM3HEC-CPEIbl 1 OPTaHU3AIIMOHHOTO TTOBEICHUS
Wnentudukarus 1 KOHBEPTeHIIMSI OPTaHU3aIMOHHOTO U WHIMBHUIYIBHOTO
MOBE/ICHUS B KOMIIaHUH

[ToTeHMaN TUACPCKOTO U OPTAHU3AIMOHHOTO PA3BUTHS: BBISBICHHUE, OIICHKA,
UCIIOJIb30BaHUE

TeHaeHIT U3MEHEHUST COBPEMEHHOTO MHpPa ¢ TOYKH 3PEHUS KOHIISTIIINH ITOPSJIKA U Xaoca.
LleneBast oprieHTaIMsl, OCHOBHBIE YCTAHOBKU U OKUIAEMbIE Pe3yIbTaTh
OpPraHU3aI[MOHHOTO ¥ UHIUBUIYaJIbHOTO MOBEICHHUS.

BapuaTuBHOCTh OBEIEHYECKUX KOHIEMIUI B PA3TUYHBIX YCIOBUAX —
CPaBHUTEIbHBINA aHAINU3 BEPOSTHOCTHBIX UCXO0OB MOBEACHUS [Tl YeIOBeKa U
OpTraHH3aIlIH.

®opMupoBaHUE CUCTEMHOH YIIPaBICHYECKON TOUKU 3PEHHUS.

['ymaHUCTHUYECKAss OPUEHTAIUS MEHEKMEHTA.

JKvi3HEeHHBII MK OpraHU3aIuu.

Tunonorus u Kiaccu(GUKAIMOHHBIC XapaKTEPUCTHUKN OPTaHU3AIIHIA.

OcHOBHBIE TapaMEeTPhI YIIOPSIIOYCHHBIX U Xa0THUYECKUX BHEIIHHUX CPE]l.

[TpuHIHIT Y HAEMHYECKOTO COOTBETCTBHSI BHYTPEHHEH CpPelIbl OPTaHU3aINN €€
BHEIIIHEW cpene (Ou3Hec-cpene).

PesynpTatBHOCTE M 3PPEKTUBHOCTH BO3MOKHOTO OPTraHU3AI[MOHHOTO TIOBEICHUSI.
[ToHsiTHE HOPMANTBHOTO U HEHOPMAIBLHOTO OPTAaHU3AIHOHHOTO U
WH/IMBH Ty AJTLHOTO TTOBEICHHUS.

[Tonsitrie 1 (HOPMBI TATOJIOTUH MTOBEACHYECKON U CONMALHOW, HCTOYHUKH TTATOJIOTHI
U MEXaHU3MBI UX (popMHpOBaHUS.

MopenupoBaHie OpraHU3alMOHHOTO MTOBEICHUSI.

OpraHu3anuoHHasi apXUTEKTypa.

['uOpuHBIC MOJCIT OPTAHU3AMMOHHOTO ITOBECHMS, YCIOBUS Y (HEKTUBHOCTH THOPUIOB.
®DopcaldT TEXHOJIOTHSI M CO3/IaHKe 00pa3a OyayIiei Ou3HeC-CpeIbl.

13



Tunosoii keiic

IIo MaTrepurajiaM, IMPEACTABIICHHBIM Ha OQ)HHI/IH.J'IBHLIX caﬁTax, MMPpOBEAUTEC HCCICAOBAHUC

(ckaHMpOBaHUE) BHYTPEHHEH CpEJb

OpraHu3alui Ui TEPBUYHOTO (HOPMHUPOBAHHS

MPpEACTABJICHHUS O LIEJIOCTHON M CUCTEMHOM KapTUHEC OpraHU3allMOHHOI'O IMOBCACHUS.

Ne Caiir Komnanus
1 http://www.cntiprogress.ru IMHTU «IIporpeccy
http://www.imisp.ru busnec-mkona UMUCII
3 http://admship.ru OObeTMHEHHAS CTPOUTEIbHAS KOPIIOPAIIHS
«Anmupanreiickue Bepprm»
4 https://kalashnikovgroup.ru I'pynmma kommnanui «KamantHukosy
5 https://www.nornickel.ru [Mpennpustus ['pynmsl «HopHUKETH
6 https://www.svo.aero/ru/main | MexyHapoanslii asponiopt LllepemerseBo
7 https://www.mariinsky.ru MapuuHckuii Teatp
8 https://www.msu.ru/index.php | MOCKOBCKUI TOCYTapCTBEHHBIN YHUBEPCUTET UM.
M.B. JlIomoHOCOBa
9 http://melnitsa.com Crynust aHUMaIMOHHOTO KUHO «MeTbHHIIa»
10 | http://sk.ru ®onyp pazsutus Llentpa pazpaboTku u
KOMMEPIHATN3AIHA HOBBIX TEXHOJIOTHIA
«CKOJIKOBO»

[IpoGnemMbl ¥ 3amauu CTaAWK >KU3HEHHOTO IHKJIA OPTAaHHW3AIlMU: OMpPEICIUTEe OCHOBHBIC
npoOJeMbl M 3aJlayd, XapaKTEepHBIC IS KaXJAOW CTaAuH >KU3HEHHOTO IMKJIa OpTaHHW3allvu,

Tumnosoe MNPAKTHYECCKOE 3aJaHUE

3aroJTHUB MPOMYCKHU B Tabymie. JlaiiTe XapaKTepuCTUKY KaKI0W U3 CTaIui KU3HEHHOTO UK

Cranus

XapakTepucTUKU

[TpoGnembr 3agaun

Poxnenune

HercTtBO

Onocts

3penocTh

Crapenue

Boszpoxnenue

5. OueHo4HbBIe MaTepHuaJabl IIpOMe)KyTO‘IHOﬁ aTTeCTallui 110 TMCHMIIJIMHE

5.1. 3a4eT mpoBOAUTCS ¢ NPUMEHEHHEM CJIETYIOIIHX METOA0B (CpeacTB):

3auet npoBoautcs B popme tectupoBanus B C/1O. Ha 3auer BeIHOCHTCS MaTepHall B 00bEeME,
IpeayCMOTPEHHOM paboueil mporpaMMoil yueOHOM TUCHMIUIMHBL. 3aueTHbIN TeCT BKIIIOYAET B ceOsl
30 BompocoB (BHJ TECTOBOTO BOMPOCA MOXET OBITh pa3iIU4HbBIN: BHIOpATh OJUH MM HECKOJBKO
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MMPpaBUJIbHBIX OTBCTOB, YCTAHOBUTL COOTBCTCTBUC, NOIOJHHUTH HCIAOCTAIOMICC, YKA3aTh, BCPHO WU

HEBEPHO IpeIaraéMoe yTBEPKJICHHE).

5.2. OneHoOYHbIE MATEPHUAJIBI IPOMEKYTOYHOM aTTeCTAMHU

KommnonenT KuroueBoii/nmpomesKy TOUHBIN Kpurepuii oueHuBanust
KOMIIETEH U HHINKATOP OLECHUBAHUA
VK-3.1 Cnocoben dopmupyet u YMeHne co3maTh  KOMaHAy IS
(dbopMHpOBaTH u COBEPIICHCTBYET peanM3alMd  WJCH, Ha  OCHOBE
COBEpILICHCTBOBATH OpraHU3alMOHHYIO KOTOpO#i (hopMynupyercs 1eib.
OpraHM3aIMOHHYIO CTPYKTYDY, pa3BUBaeT 3HaHue TICUXOJIOTHYECKHX
CTPYKTYpY, pa3BHUBaTh OPraHU3alUOHHYIO KYJBTYPY, ocobeHHOCTEeH (hopmupoBaHUs
OpraHU3alMOHHYIO co3zaer u PYKOBOITUT paboUmX KOJIICKTHBOB.
KyJIbTypY, CO3/1aBaTh KOMaH/I0¥ IPOEKTAa, Co3ltaHne CIUTOYEHHOTO TBOPYECKOTO
u PYKOBOAHTH UCHOIB3yeT  IPPEeKTUBHBIE KOJUICKTHBA, OOBEAMHEHHOTO OOIICH
KOMaHJOM  IIPOEKTa, METOJbI yIpaBICHUEM naeen TS peanuszanuu
UCIIOJIb30BATh MEPCOHAIOM MOCTaBJICHHOM 3a7a4H.
s pexTuBHBIC
METO/bl YIPABICHUEM
MEPCOHAIOM
YK-5.1 Criocoben PaGoTaer B KOJIEKTHBE, B O (ekTHBHO BBIIBISET CYIIHOCTH
paborats B KOMAaHJIe TPOEKTA, PYKOBOJIUT B3aUMOCBSI3U COIUAILHOW TOJMTHKU
KOJIJICKTHBC, B u YHpaBJIACT HJICHAMH u AKTYyaJIbHOI'O COCTOsSIHUA
KOMaHJIe MIPOEKTA, KOMaHZbl, B3aUMOACHCTBYET couManbHOH  cdepbl;  OCHOBHBIC
PYKOBOIHUTH u c 3aMHTEPECOBAHHBIMU TeHJICHIINU " MEXaHU3MBI
YIPaBIATh  YICHAMH JINLIAMHA yIpaBJeHHs B COLMATIBHOMN cdepe.
KOMAaHJIbI, Yerko  QopMmynHupyeT  OCHOBHBIC
B3aMMOJICHCTBOBATh C TPUHIUIIEI PYKOBOJICTBa
3aMHTEPECOBAHHBIMHU KOJUICKTHBOM B ctepe  cBoei
JINLAMHU po(heCCUOHAIBHOM e TEILHOCTH.

Yerko  QopMynupyeT  OCHOBHEIE
MPUHIUIIBI TOJIEPAHTHOTO
PYKOBOJCTBa KOJUIEKTUBOM B
YCJIOBUSIX ~ HAIWYMS  COIMAIBHBIX,
STHUYECKUX, KOH(ECCHOHATIBHBIX U
KYJBTYPHBIX pazmauuuit B
KOJUIEKTUBE.

OIIK OC-1.1 Cnocoben
pemarb
poheCCHOHAIBHBIC
3aJ]a4uy Ha OCHOBE
3HAHUS
OpraHU3allMOHHON U
YIIPAaBJIIEHYECKON
TEOpUH,
WHHOBAIIMOHHBIX
MOJXO0J0B, 0000IIEHUS
Y KPUTUIECKOTO
aHaln3a MPaKTHK

Pemaer npodeccuonansHbie
3a/la4yd Ha OCHOBE 3HAHUS
OpraHU3alMOHHON U
YIIPaBJICHYECKON TEOPUH,
VHHOBAIlMOHHBIX MOJXOOB,
0000IICHHUS ¥ KPUTHICCKOTO
aHaJIM3a MPAKTHUK YIIPaBICHUS

[lonHoTa M rTyOnHA 3HAHUA
TEOPETUYECKUX OCHOB, IPHHLUIIOB,
MIPOIIECCOB 1 METOJIOB TEOPUHU
OpraHH3allny.

CamocTosiTensHOE, IPaMOTHOE
peleHye 3a1a4 OpraHu3aluOHHOIO
pa3BUTHSL.

JIeSTETHFHOCTHIO B
OpraHu3aluU C
WCTIOJIb30BaHHEM
COBpPEMEHHBIX MPAKTHK

COBPEMEHHBIX MPAKTUK
YIIPaBJICHHUS], TUACPCKUX U
KOMMYHUKATHBHBIX HABBIKOB,
BBIBIISIET U OLICHUBAET HOBBIE

YIIpABJIEHUS

OIIK OC-3.1 Crocoben PykoBoaut npomeccHoit [TosnHOTa U TIyOMHA 3HAHUS
PYKOBOAHTH JIESITEIbHOCTHIO B OPTaHU3alUN | TEOPETHYECKUX OCHOB, PUHIIHIIOB,
MPOIIECCHO C MCTOJhb30BaHUEM GbYHKIUH, METOIOB U MPOLEAYP

aHaJ3a BHEIIHEH cpebl OpraHn3aliH,
KOHKYPEHTHOI'O aHaJu3a, LeJlen
CTPaTEern4ecKoro TUIAaHNPOBAHUSI.
CaMocTOosTeNIbHOE, TPAMOTHOE
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YIIpaBJICHUS, PBIHOYHBIE BO3MOXHOCTH, (hopMyIUpOBaHUE METOJIOB
JTUAEPCKUX U pa3pabaThIBaeT cTpaTeru OpPraHU3aLMOHHOrO0 NPOEKTUPOBAHMUSL.
KOMMYHUKAaTHUBHBIX pa3BUTUA OpFaHI/IE}aHI/Iﬁ
HaBBIKOB, BBISBIIATH U
OLICHUBATh HOBBIE
PBIHOYHBIE
BO3MOYHOCTH,
pa3pabaThIiBaTh
CTpaTeruy pa3BUTUA
Oopranu3anui

—

— = \O 00

15.
16.
17.
18.
19.
20.
21.
22.
23.
24.

25.

IlepeyeHb BONPOCOB K 3a4€éTy MO AUCHUILIHHE

MojenupoBaHie OpraHU3allMOHHOTO MTOBEICHUS B OpPraHU3aIUsIX Pa3IMuyHOrO THIIA.
Nnentudukanus opraHu3aiuoHHOT0 U WHANBUIYAIBHOTO TIOBEICHUS B KOMIIAaHHH.

LleneBast opueHTaIUsl, OCHOBHBIE YCTAHOBKH U OKUA€MbI€ PE3yJIbTaThl OPraHU3aMOHHOTO U
WHJUBUTyJIbHOTO TTIOBEJICHUS.

CpaBuenue 3¢ GEeKTUBHOCTH JABYX KOHIEMIMHA MOBEACHUS C TOYKU 3peHus 3(hPexkTUBHOCTU
Oun3Heca U CUCTEMHOTO yIpaBJICHHUs] OU3HECOM M OpTaHHU3alUECH.

BapuaTuBHOCTh MOBEIEHYECKUX KOHLEMIUHN B PA3IMYHBIX YCIOBUSAX — CPABHUTEIIHHBINA aHAIIN3
BEPOSITHOCTHBIX UCXOJIOB MOBEACHHUS IJIs1 YEJIOBEKA M OPraHU3aLIUU.

['ymaHuCTHUYECKass OpHEHTAllMs MEHEDKMEHTAa: SKOJOTHS B3aUMOACHCTBHSI OpPraHu3alud U
YeJI0BEYECKOr0 KamuTaja, 3THKAa W COIMajibHAas OTBETCTBEHHOCTh 4YeNOBeKa W Ou3Heca
(opranuzanuu) Mo OTHOIICHHUIO IPYT K APYTY.

Turbl Oprauu3aui U uxX CTPYKTypa.

[TonsiTve U CyITHOCTH OpraHU3AIIHIH.

3aKOHBI OPraHU3alUH.

. JKM3HEHHBIN UKJI OpraHUu3aIuu.
. DBOJIONMS B3TJISA0B M COBPEMEHHBIE TPEHIIBI TpaHCHOPMAIIUU OpraHu3aIii (000JI0UYCHHEIE,

BUPTYaJlbHbIC U T.IL.).

. Tumonorus u KIaccupUKaMOHHbIE XapaKTEPUCTHKH OpTaHU3aLNH.
13.
14.

BHeurHss 1 BHYTpeHHsISI cpefia OpraHu3aiuil.

OCHOBHbBIE TPHUHIUIIBI MOJEIUPOBAHUS BHYTPEHHEW Cpelbl OpraHu3alud C 3aJaHHBIMU
napaMeTpamy U rapaHTUPOBAHHBIM PE3YJIbTATOM.

TenaeHMM U3MEHEHUs] COBPEMEHHOTO MUPA C TOUKHU 3PEHUSI KOHLICTIIIMY MOPSAIKA U Xaoca.
MenemxmeHT OyayIiero.

OcHOBHBIE TapaMETPhl YHOPSAOYCHHBIX W XAOTHUECKUX BHEIIHUX CPEll M WX BIUSHUE Ha
MoBe/IeHHEe OM3HEeca U OpraHU3alUil B LIEJIOM.

[IpuHIUI 3HIEMHUYECKOTO COOTBETCTBUS BHYTPEHHEH Cpe/lbl OpraHu3allii €€ BHEIIHEW cpejie
(busnec-cpene).

OcobOeHHOCTH  POCCHHCKON  Om3Hec-cpenbl  (YCIIOBUS  CYIIECTBOBAHHS  OpPraHU3aIdi).
[TapameTpsl opranuzaiuii, OnpeAeISFOITNECs POCCUMCKON OU3HEC-CPeI0i.

Orenka pe3yabTaTHBHOCTH M 3()PPEKTUBHOCTH BO3MOKHOTO (BEPOSITHOT'O) OPTaHU3AIIMOHHOTO
MOBEICHUS.

CraproBble  yCIOBHS ~ MOJICJIMPOBAHMS  OPraHU3AlMOHHOTO  TOBEIECHHUS W  HOpMa
OpPraHU3aI[MOHHOTO TTOBEICHUSI.

JleBUaHTHOE TMOBEJEHUE: OPraHU3AIMOHHBIE M TOBEJACHUECKUE MATOJIOTMM M METOJbl HUX
YCTpaHEHUS WK IPEOJO0TICHHUS.

[lonsiTMe HOPMATBHOIO W HEHOPMAJIBHOIO OPraHU3AIMOHHOTO W  HWHIUBUIYaJIbHOTO
MOBEICHUS.

OueHka CTENEeHW JEBUAHTHOCTH OPTraHU3alMOHHOTO M HWHIUBUYAJIBHOIO MOBEJIEHUS OT
OOLIEPUHATHIX MUPOBBIX HOPM.

Pe3ynbrarhl 1€BUAHTHOTO MOBEACHHUS JIJIs1 YEJIOBEKA U OpraHU3alluH.
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26.

27.
28.

29.

30.

31.
32.

33.

34.

35.
36.

37.
38.
39.
40.
41,
42.
43,
44,

45.
46.

47.
48.
49.

50.

[TonsiTHE MATONOrMK MOBEAEHUYECKON U COMAIBHOM. VICTOYHMKY 1TATOIOTUI U MEXaHU3MBI UX
(dbopMupOBaHUS.

®opmel naTosoruil. MIx BiausHUE Ha MOJIEIMPOBAHUE OPraHNU3aLMOHHOIO [TOBEICHNUS.
HopmanbHOoe ¥  aHOMalbHOE TIOBEJEHHME KaKk OCHOBa (opMHpOBaHHS  Mojenei
OpPraHU3allMOHHOT0 MOBEJEHUS C 3a/laHHBIMM [TapaMeTPaMHu.

Metonpsl ucnpasienuss natojgorud. Mx 3¢pQeKTHUBHOCTP M OXUAAEMbIE Pe3yJIbTaThl
IIPUMEHEHUS.

[ToBeneHueckre U OpraHU3alIOHHbIEC MATOJIOIMU KaK PUCKU OpraHU3aliy, Oapbephl Ha MyTH U
MOTEHLUAN JUAEPCKOTO U OPraHU3allMOHHOIO PA3BUTHS.

TexHonorust MoAETMpPOBaHUS OPTraHU3AL[MIOHHOTO MTOBEICHUSI.

Jlornka MozaenupoBaHusl OpraHU3alMy B PycCJ€ OPraHU3allMOHHOM apXUTEKTYphl, KAUECTBO U
YPOBEHb Pa3BUTHS €€ YelloBeYecKoro (hakTopa.

VYnopsinoueHHas, XaoTU4ecKasi U CMELIaHHasl BHELIHSS Cpe/la COBPEMEHHBIX OpraHM3alMil KaKk
rPaHUYHOE yCIOBUE MOJECINPOBAHHUS.

Marpuna ypoBHEH pa3BUTHs 4YeloBeYeCKOro (pakTopa OpraHM3alUU U €€ BIMSIHHUE Ha
MOJIEJTMPOBAaHUE OPraHU3allMOHHOTO MTOBEICHHUS.

[TopTpet nunepa Oyayiero Kak KOHPUrypaTopa OpraHu3aliy U €€ MOBEICHHS.

AHanmM3 KITIOYEBBIX KOMIIETCHIIMM COBPEMEHHOTO MEHE/KEpa B pa3pe3e €ro CHCTEeMHOU
3 PEKTUBHOCTH BO BHELIHEW U BHYTPEHHEH cpejie OpraHu3alny JI'o0oro THIIa.

CoBpeMeHHBIN  3Tanm  pa3BUTHUS  METOJOJIOTMM U HWHCTPYMEHTOB  MOJEJIMPOBAHUSA
OpPraHU3al[MOHHOTO MIOBEICHUS.

OpranuzaloHHasi apXWUTEKTypa W  OpraHM3allMOHHOE 30/J4YeCTBO: THUIBI  Mojesei
OpPraHU3al[MOHHOTO MIOBEIECHUSI.

D hEeKTUBHOCT, MOJCIICH OPraHU3aIlMOHHOTO TIOBEJCHUS: aBTOPUTAPHOM, KOJUIETHAIBHOM,
NOJ/IEP’KUBAIOIIEH, pa3BUBaloOIIe, (pakTaabHON M omeyHOU (marepHaimucTckoii). [Iporecch
MHBOJIIOIIMH, IBOJIIOLIMY U MYTallUU KaXI0H MOJEIH.

['mbpuansanus Moaeneit OpraHu3allMOHHOTO TOBEICHUS.

Mexanu3mbl M 1enenonaraiie (GOpMUpPOBaHMST THOPHIHBIX MOJENEd OpraHu3allMOHHOTO
MOBEJICHUS, YCI0BUS 3(p(PeKTHBHOCTH THOPUIOB.

[Tpo6embl popMupoBaHUs U YIIpaBlIeHUs THOPUIHBIMU MOAEIISIMHU.

OCHOBHBIE OJI0KEHUS, TEXHOJIOTUS 1 HHCTPYMEHTBI OpraHU3allMOHHOTO PENHXUHUPUHTA.
bydepnast cucrema kak HeoOXoauMoe yciaoBHE 3(PPEKTUBHOTO CYLIECTBOBAHMS THOPUIHON
MOJIETIM OPraHU3allMOHHOIO MTOBEICHHUS.

[TpocTas u cnoxxHasi TMOpUIN3ALINSL.

OneHka  CTENEHM  BEPOATHOCTH  YCTOWYMBOIO  pe3yjibTara THOPUAHONH  MOJenu
OpraHU3al[MOHHOTO TTOBEICHUSI.

dyTtyposorus: cozaaHue oopasa Oymyiiei Ou3Hec-cpebl.

®DopcailiT ¥ ero BO3MOKHOCTH B MOJICIMPOBAHUHN Oy TyIIETO OPraHU3aIINH.

DopMHUPOBaHUE CTPYKTYPHO-CMBICIOBOM CXEeMbl OpraHu3alu (IpoeKTa OpraHU3allMOHHON
aApXUTEKTYphl) B Oy TyIlIEM.

OneHka mnapaMeTpoOB OCHOBHBIX HOJCHCTEM [uId Oyayliero mnpoekra (LEeHHOCTH |
KOpIOpaTUBHAs  KyJbTypa, CHCTEMa YIpaBJICHUS, MOTHUBAIUs, YpPOBEHb pa3BUTUA
4eJI0BEYeCKOoro (akTopa u Apyrue).

Ikana oneHUBaHUA

OL[CHKa PE3YJIbTAaTOB MPOU3BOIUTCA Ha OCHOBC Ilonoxenus o TCKYIIEM KOHTPOJIC YCIICBACMOCTHU
06yqa101u1/1xc51 u HpOMe)KYTO‘lHOI\/'I aTTeCTalnunu ober AlOIUXCA 110 O6pa3OBaTCJ'IBHLIM nporpammam

CpeaHero mnpoQecCHOHAIBHOTO M BBICIIETO 00pa3oBaHus B (enepaTbHOM TOCYAapCTBEHHOM
OI0/DKETHOM 00pa30oBaTeIbHOM YYPEKACHHH BBICIIETO oOpasoBanusi «Poccuiickas akagemMun

HApOJIHOI0 XO3MMCTBAa M TrocylaapcTBeHHOU ciyxObl npu I[lpesuaente Poccuiickoit denepamumy,
yrBepxkaeHHoro Ilpuxazom Pextopa PAHXul'C npu Ilpesuaente PO ot 30.01.2018 r. Ne 02-66
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(.10 paszmena 3 (mepBwiid ab3am) u m.11), a Takxke Pemenus Yuenoro coera CeBepo-3amnagHOro
uHcturyTa ynpasinenuss PAHXul'C npu IIpesunenre PO ot 19.06.2018, nporoxkosn Ne 11

Omnpoc mpoBOIUT MpenoaaBaTelb M0 BCEM TeMaM AUCIHUIUIMHBL. 3HAHUS, YMEHUS, HAaBbIKU
CTyJIEHTa TpU MPOBEICHUU ONPOCA OLIEHUBAIOTCS «3aUTE€HO», «HE 3a4yTeHo». OCHOBOM s
ONpEeNIeTICHUsI OLEHKH CIYXXUT YpPOBEHb YCBOCHHS CTYJEHTAMH MaTepHalia, MPeayCMOTPEHHOTO
JIAaHHOM pabodel mporpaMMOoi.

Ounenka TpebOoBanust kK 3HAHUAM

Jlan monHBIA, pa3BEPHYTHIM OTBET Ha IOCTABJIEHHBIM BOMpPOC; IOKa3aHa
COBOKYITHOCTb OCO3HAaHHBIX 3HAaHMH 00 0ObEeKTe Hu3yuYeHHs, IOKa3aTeIbHO
PacKpBITHl OCHOBHBIE MTOJIOXKEHUS (CBOOOIHO OTEPUPYET MOHITUSME, TS PMUHAMH,
«3a4TeHo» MEPCOHANUSAMU W JIp.); B OTBET€ IIPOCIEKHUBAETCA UETKas CTPYKTYpa,
BBICTPOEHHAs B JIOTUYECKOM  IOCIIEIOBATENbHOCTH;  OTBET  HU3JIOXKEH
JINTEPAaTypPHBIM TPAMOTHBIM S3BIKOM; Ha BO3HMKIINC BOIIPOCHI IPETIOABATCIIA
MAarucCTpaHT JaeT YETKHE, KOHKPETHBIE OTBETHI, IOKa3blBas yYMEHUE BBIIECIATh
CYIIECTBCHHBIC M HECYIICCTBCHHLIC MOMCHTHRI MaTepHaia.

JlaH HEenmoJHBIM OTBET HA MOCTABJIECHHBIM BOMPOC, JOTUKA U MOCIEA0BATEIBHOCTh
«He 3aureHO» HM3JIOKCHUSI HMMCEIOT CYIIECTBCHHBIC HApYIICHHA, OIYIICHBI CYIICCTBCHHBIC
OIIMOKU B U3JIOKCHHU TCOPETUYECKOTO MaTepHaia W YHOTPeOJCHUU TEPMHUHOB,
MEPCOHAINMI; B OTBETE OTCYTCTBYIOT IOKa3aTEJIbHBIEC BBIBOJIBI; PEYb HETPAMOTHAS.

6. MeTonnueckue MaTepuaJbl 10 OCBOCHUIO TUCHUILIMHBI HA 0cHOBe DK

MeToanuyeckne ykazaHus 1o nNpoBeeHuI0 popcaiiT-ceccuu
JlaHHBIN BUA JEIOBOUM WUTPHI XapaKTepeH IS MOJCIUPYEMOU e TEIbHOCTH, BEIOUPAETCS C

LEJIbI0 KPUTHUECKOTO IIEPEOCMBICIIEHUS M COBEPLIEHCTBOBAHUS JIOTUKO-MBICIUTEIBHBIX IIPOLIECCOB
[AnucumoB O.C. Pa3BuBaromue Urpbl U HUrpoOTEXHUKA. — M.: DHIMKIONEAUS YIPaBIEHYECKUX
3HaHui, 2006. 213 c.] OCHOBHBIM OTJIMYUEM ITOIO THUIIA UTP OT OPraHU3ALMOHHO-AESATEIILHOCTHBIX
SBJIIETCS. BBOJ B UI'PY SIBHO HENPEACTABIECHHBIX B MOJCIUPYEMOMN JESITENIbHOCTH MBICIMTEIbHBIX
MO3U LU H.

@Dopcaim (auen. foresight — eudenue 0yOyweeo) — npoyecc NpocHO3UPOBAHUs 00pa3a
0yoyweeo (opeanuzayuu, OuzHeca, OSKOHOMUKU), KOMMIJIEKCHbI MEeXAHU3M, O00CMUearowuil
Pe3yIbmamos 3a cuem Cco4emaHusi CUcCmemvl Memooos, uaue 6ce20 UCNONb3YVIOMCL Memoo
Henvpu, SWOT ananus, memoouxa GQoKyc-epynn uiu nawenell 3KCNEPmMo8 U CYEHAPHOe
naanuposanue. @opcaiim BKIIOYAeT B ce0sl TpU CTAaUU: cO3/laHne 00pa3a BEpOATHOro OyayIero,
CO3/7IaHME CLIEHapHs IEepexojia U3 HACTOSALIEro B XejlaeMoe Oyayliee B BUJIE "IOPOKHOM KapThl',
CO3/IaHHME CTPATETUYECKUX U SKOHOMHUYECKHUX JIOTOBOPEHHOCTEW YYaCTHHMKOB, IO TIOBOAY TOTO, KaK
sTa "mopokHas kapta" OyaeT peanu3oBbIBaThCs. llomHOIEHHBIN "QopcalT" coCTOsIICA, eclu
YYaCTHUKU TPOILIN BCE TPU CTAIUU: CO3Aanu 00pa3 Oyayliero, HapuCcOBalM KapTy ClIEHApHEB U
JIOTOBOPWJIMCH. BBhIBaeT Tak, YTO y4YaCTHHUKH CO3JAI0T OOImmMi oOpa3 Oyaymiero, HO HE MOTYT
JIOTOBOPUTHCS O CIIEHAPHUSX €ro JOCTIKEHUS WK pecypcax u cpokax. Torma sto He "dopcait", a
"pabouas ceccus", KoTopas sIBISETCS OJHOM U3 cTyrneHnek "dopcaitta". Cunraercs, uro "dopcait"
COCTOSUICS, KOT'/1a BCE YYACTHUKH COIVIACHBI C COCTABIIAIOLIMMU BCEX TPEX IIYHKTOB.

Buabi peanusanum popcaidTos:

e Ceccusi. YUaCTHHKM BCTPETWIMCh M OOCYAMIHM jKelaemoe Oyayimiee. B pesynbrare
JIOTOBOPWJINCh WJIM HE JIOTOBOPWJIMCH, HO XOTSI Obl MPOSIBWINCH B MHTEHUUSAX W
UMHIMBUAYyalnbHOM BHJeHHH Oynymiero. CdopmupoBanu oblee BUACHUE, HIU XOTS OBl

JIOTOBOPWJIMCh, YTO HEOOXOIMMO BCTPEYAThCS Jalbllie, YTOOBI OT AHaliora W oOMeHa
MHEHUSMU TePENUTH K KOHKPETHBIM PEIICHHSIM.
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e IIpoekrt. LHukn coObITHIA, B KOTOPOM €CTh YaCTh (POPCAUT TEXHOJIOTHNA. Pe3ympTaTroM MOXeT
ObITh "HMOpo’kHast KapTa', ¢ KOTOpoil Bce coriacHbl. OcTajaoch CIUIAHUPOBAaTh PECYPCHI U
cpoku Ha "Ceccuu CTpaTernuecKoro miaHupoBaHus".

e [lpouecc. IlTomHOIECHHBINH (OpCANT KaK MPOIECC, KOTOPHIN MPEIIIECTBYET, JOMONHICT U
pa3BuBaer s00Oyto crparteruto. CrTparerust BO3HHMKaeT U3 QopcaiiTa, U SBISETCS €ro
pE3yJIBTaTOM.

PesynpraTh! GopcaifTos:

e Co3/1at0TCs HOBbIE OM3HECHI, UM MMPOU3BOJATCS MHBECTULIMU K CYIIECTBYIOUIUM MPOEKTaM.

[lepepacnpenensitoTcst pecypchl MEXAY CYLIECTBYIOIMMU U CTapTATHBIMU IPOEKTaMHU.

e [[pyHUMAIOTCS PEIIECHM, BIMAIOIME HA CMEHY CYILECTBYIOIICH BHYTPEHHEW W BHELIHEH

MOJIMTUKY OpTraHU3aIliu.

e [lepecMaTpuBalOTCsl CyIIECTBYIOIIME CTPATErMU W LEIM, HA OCHOBAHMM aHalIM3a HOBOM

nHGOpMallMd WM U3MEHUBIIUXCS CTPEMJICHMH M HMHTEHLIUNA YYaCTHHUKOB. YYacCTHHKH

BOBJIEKAIOTCSl B PEAIM3aLIMIO0 COCTABIEHHON "MOpOXKHON KapTh"

Poan B dopcaiite: VYyactHuku. Benymmuit  (mpeaBapUTeNnsHO MPOEKTUPYET TMpoIlecc,
cobupaeT MHPOPMALIMIO U aHATM3UPYET TPeOOBaHMS, ACPKUT YUaCTHHKOB B "pamkax Oymyriero",
MHCTPYKTUPYET MOJAEpPaTOpOB M Yy4YaCTHUKOB). Mojepatopsl (BemeT TMpolecc, YIpaBiseT
KOMMYHHKaIMeH, ynpasiseT coaepxkanreM). Komanna nogaepxku. OnNTUMaabHOE KOJIMUYECTBO OT
5 1o 15 uenosek. [Ipu 5ToM KOJIMUYECTBE YYACTHUKH CIBIIIAT APYT Apyra U CIOCOOHBI MOPOXKAAThH
HOBble uaeHu. Ecium yyacTHMKOB OOJiblIE, TO OHHM JEJSATCS Ha TPYyNNbl MO HaIpaBICHUSM.
Pe3ynbTatel BHOCATCS B OOIIYIO KApTy U CHHXPOHU3UPYIOTCS.

CYIIHOCTH KOTOpbIe paccCMATPUBAIOTCA HaA dhopcaiiTe

Tpenabl (mporiecc waymuii B "OONBIION cuCTeMe", OTHOCHTEIBHO KOTOPOH JielaeTcs

(bopcaiiT, I3MEHSIONUICS CO BPEMEHEM).

Bo3moxHocTH (T10J71€ TEPCIIEKTUBHBIX BO3MOKHOCTEH)

¥Yrpo3sl (Iporiecc HEraTUBHO BIMSIONIMIM HA IEPCIIEKTHUBHI)

Texnosornu (oTBeT Ha "BBI3OB" Bo3HUKaronwmi B cucteme HTP. MoxeT 3amyckaTh HOBBII

TPEH)

®opmatel (buzHec-Mozen, MerampoeKkThbl, CHEIHATUCThl. PBIHOYHBIN WM COLMAIBHBIN

OTBET Ha "BbI30B". MOXET 3aIlyCKaTh HOBBII TPEH)

CoObITHA (SIBIEHUE BBIpaKarollee KyJIbMUHAIIUIO TPEHIA)

HopMmaTtuBHbIe aKkTbI (AKT yIpaBlIeHYECKON BOJU B JOKyMEHTE perynsTopa. [lepenambiBaet

WJIM 3aITyCKaeT HOBBIA TPEHN)

Mopaeas gopcaitT-ceccumn

l. IlepBblii 1eHBb

v OmpenensifoTcs CTapTOBbIE TPEHbI U Hauboyice sApKUe ujae pasBuTvs. TpeHasl u
WJIEU COTJIACYIOTCSl M HAKJIAJbIBAIOTCA HAa KapTy BPEMEHHU.
v' VYaCTHMKA B MaJbIX TpPYIax CO3[al0T HAOOPhI KapT BEPOSTHBIX COOBITHH |
TEXHOJIOTUH B BUJIE MOJICIIEHN.
['pynmnsl TECTUPYIOT MOYy4YEHHbBIE MOJIENIN Ha I0CTOBEPHOCTb.
Mopaenu pacnoioraroTcsi Ha KapTe BpEMEHHU.
Y4acTHUKM NIPE3EHTYIOT CBOU PE3YJIbTATHI.
2. BTtopoii 1eHb
v I'pynmsl paboTaroT ¢ KIIOUYEBBIMH PHIHKAMH (3aKa3YMKaMH) U COCTABISIOT TaOIUILY
UX CYIIECTBYIOUINX U OyAyIIHX MOTPEOHOCTE.
v IlpoBoauTcst KpyroBoil JIMHY pe3yJaTaTOB, MO METOJUKE OIEHKHM BEHUYPHBIX
IIPOEKTOB.
3. Tperuit 1eHb

v' VyacTHHKH paboTalOT ¢ [OJMTHKAMH, OXHIAHUSAMH W  3aKOHOJATEIbHBIMH
M3MEHEHUSMHU.

v’ CBejieHHE TPYIIIIOBBIX KapT B OOIIYIO0 KapTy BpeMeHH. DUHAIBHAS TPE3EHTAIIN.

Pesyabrat dopcaiiT-ceccuu
Y4acTHUKH MOJIy4ar0T BU3YyalbHBINH 00pa3 COBMECTHOTO OYAYIIEro BKIIOYAIOMIETO B ce0sl:
> KIIIOYEBBIE TPEH]IbI, COOBITHSI, TEXHOJIOTHH,

AN
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» CTpaTeruyeckue pa3BUIKU U TOUKU MPUHATHUS PEIICHUM,
> IUIaH 3aKOHOJIATEIBHBIX U JTOOOUCTCKUX MED,
> TPOTHO3 PA3BUTHUS TEXHOJOTUN U KIIFOUEBBIX PHIHKOB

MeTtoauyeckue ykazaHus A1 00y4aroIHUXCcs 110 OCBOECHUIO M CIHUIIIHHBI
1. U3yuute ctpykTypy Kypca TOuOII u rpadux BHIOTHEHUS 3adaHUH.

2. Tlo xaxaod TeMe Kypca HM3y4uTe BCE TEOPETHYECKHE MaTepHaibl (BHICO, MpPE3CHTAIHH,
TCKCThI HGKHI/II‘;I, CTaTbu H [[p.), BBITIOJTHUTEC BCC HWHIAWBUAYAJIBHBIC W T'PYIIIOBLIC 3aJlaHUA,
OTBETHTE Ha BOIIPOCH CAMOIPOBEPKHU U MPOHAUTE TECTUPOBAHUE IO U3yUCHHOH TeMe.

3. Caenute 3a CBOMM PEHTHHIOM: UTOTOBas OIIEHKA CKJIAJbIBACTCS U3 OLICGHKU 3a paboTy B
CeMEeCTpe M U3 OIICHKH 32 OTBET Ha HK3aMEHe.

4. IlomMHMTE, YTO OCBOCHME JAHHOTO Kypca IpeJIoiaraeT 0043aTelbHyI0 CaMOCTOSATEIbHYIO
paboTy M KauecTBEHHYIO MOATOTOBKY K CEMHMHApPCKUM 3aHATHAM. [lJis 3TOro HMCHONb3yiTe
PEKOMEH1I0BaHHbIE MH(OPMALIMOHHBIE UCTOYHUKH.

5. KoHcynpramuio mpenojaBaTeNss IO BOINPOCAM OCBOSHHS JUCHUIUIMHBI W HAYHCICHHS
MEPCOHAIBHOIO PEUTHUHIa MOXKHO NOIy4YuTh B uate Moodle niu no WhatsApp.

7. YueOHast quTepaTypa u pecypcbl HHGOPMANUOHHO-TEJIEKOMMYHHUKAIIMOHHOM
cetu UuTepuer

7.1. OcHOBHas JqUTEpaTypa

1. bamabanoBa, E. C. Opranuzannonnoe noseaenue: yueonuk / E.C. banabanoBa. — Mockaa:
NHD®PA-M, 2022. — 592 c¢. — (Bwicmiee o6pa3zoBanme: bakamaBpuar). — DOI
10.12737/1048688. - ISBN 978-5-16-015732-0. - Tekcr: osnekrponnsidi. - URL:
https://znanium.com/catalog/product/1048688

2. Kapramoga, Jlapuca BacunseBna. OpranusamnroHHoe noBeaeHne: yaeonoe mocoowue / JI. B.
Kapramosa ; UnctuTyT 3k0HOMUKH U (uHaHcoB "Cuneprus". - Mocka: THOPA-M, 2019. -
157 c. - (Cepus yuebnukoB st nporpammbl MBA (Master of Business Administration)) . -
Tekct: snexktponnsiid. - URL: https://znanium.com/catalog/product/993461 — Pexum nmoctymna:
o MIO/IMHCKE. - ISBN 978-5-16-002154-6.- Tekcr: AJIEKTPOHHBIN. -
URL: https://znanium.com/catalog/document?id=367711.

3. Kysuenos, 0. B. Teopust opranmzanuu : y4yeOHUK M TpakTUKyMm s By3oB / HO. B.
Kysnenos, E. B. MenskoBa. — 3-e u3n., nepepad. u gon. — Mocksa : M3natensctBo FOpaiiT,
2022. — 351 c¢. — (Bricmee oOpazoBanue). — ISBN 978-5-534-02949-9. — Tekcrt:
NeKTpoHHBIH  //  OOpasoBarenbHas  1watgpopma  HOpaitr  [caiit]. —  URL:
https://urait.ru/bcode/488801

4. Mkpteiusin [LA. Opra#uzaniioHHOE TOBEJACHUE: YYEOHMK W TMPAKTHUKYM IS BY30B —
Mocksa:lOpaiit, 2020. — 237c. — Tekct: snexkrponHsnii / DbC IOpaiit [caiit]. — URL:
https://urait.ru/bcode/451289

5. Tlomoga, E. Il. Teopus opranuzanuu: yueOHUK u npaktukyM Juist By3os / E. I1. [Tonosa, K.
B. PemernukoBa. — MockBa: MznmarensctBo IOpaiit, 2022. — 338 c¢. — (Bricmiee
obpazoBanne). — ISBN 978-5-534-00766-4. — Tekct : snexktpoHHBIA // OOpa3zoBarenbHas
tatgopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/488962

6. CemenoB A.K., HabokoB B. U. Opranm3anuonHoe moBenaeHue. — Mocksa:/lamkoB u K,
2020. — 268c. — Tekct: anexTponHsiid. - URL: https://new.znanium.com/catalog/product/1091456
7. Cemenos, A. K. Teopus opranuzanuu : yuyeOHuk ans Oakanaspos / A. K. Cemenos, B. U.
Ha6okoB. - Mocksa : JlamkoB u K, 2021. - 356 c. - ISBN 978-5-394-03854-9. - Tekcr :
anekTpoHHBIN. - URL: https://znanium.com/catalog/product/1232476

8. Teopus opranuzanuu: y4eOHUK M MPaKTUKyM ajsi OakajnaBpuata u maructparypst / I'. P.
Jlatrdymmun [u ap.]; mox penakmueii I'. P. Jlargpynnuna, O. H. I'pomoBoii, A. B. Paliuenko. — 2-
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e u3a. — Mocksa: U3narenscrBo FOpaiit, 2019. — 156 c. — (bakanaBp u maructp. Moayis).
— ISBN 978-5-534-01187-6. — Texkcr: osnekrponnsii // 3BC IOpaiit [caiiT]. —
URL.: https://www.biblio-online.ru/bcode/433605

9. VYrpromoBa H. Teopust opranuzanuu 1 OpraHu3allMOHHOE MOBEACHHUE: YUeOHUK Ui BY30B.
Crannapt Tperbero nokojenus. — (Cepus «YuyeOHuk ais By30B») / H. Yrpromosa, A. biauHOB. -
Cankr-IlerepOypr: Ilutep, 2021. - 288 c. - ISBN 978-5-4461-9614-2. - URL:

https://ibooks.ru/bookshelf/377419/reading

7.2. JlonoJIHMTEILHAA JIUTEpPaTypa
1. JlatemoBa, Mapus MuxaiinoBHa. Teopusi opraHu3aIiuy: IPAKTUKYM : ydeOHOoe mocodue /
M.M. JlatemoBa. - MockBa : MUCuC, 2019. - 44 c.: un. - Tekct : anekrponnsii. - URL:
https://e.lanbook.com/book/116918 - Pexum moctyma: mjisi aBTopu3. moJib3oBaTeneit. - ISBN
978-5-907061-21-7.- Tekcr: osnexktponasid. - URL: https://e.lanbook.com/book/116918?
category=1029.
2. Luthans F. Organizational behavior: an evidence-based approach —12th ed.
3. Stephen P. Robbins, Timothy A. Judge. Essentials of Organizational Behavior. 14™ ed.
Global edition. Pearson Education Limited, England, 2018.
4. Tony6koBa, O. A. Oprann3aniuoHHOE MOBEJICHUE: TEOPHSI U TPAKTHKA: yueb. mocodue
[Texct] / O. A. I'omy6xosa, C. B. Carukosa ; Cankr-IlerepOyprckuii ¢punuman Har. uccnen. yH-
Ta «Bpicias mkona skoHomukm». — CI16.: Otaen onepatuBHoii nonurpadhun HUY BIID —
Cankr-IletepOypr, 2013. —224 c.
5. MHNuxak K.Aguzec. YnpasieHue sku3HEHHBIM ITUKIIOM opranu3anun. Cno.: [Turep, 2007.
6. KouerkoBa A.U., KouetkoB II.H. OcHOBBI ynipaBieHHs B yCIOBUSAX HEOMPEAEICHHOCTH
(xaoca). - M. FOpaiir, 2017.
7. Jlobomanosa, /1. JI. KompopTHOCTH cpeapl Kak (pakTOp MHHOBAIIMOHHOTO Pa3BUTHS ropoaa
[Dnextponnsiii pecypce] / . JI. Jlobomanosa, M. Camcon, K. Kypne; mox pen. 1. JI.
Jlo6omanoBoOM. — DnekTpoH. 1aH. — MockBa: U3natenbckuii nom "Jleno" PAHXul'C, 2013. —
180 c.
8. Jhiorenc @. OpranuzanmonHoe noseaenue. [ep. ¢ anrn. 7-ro uza. — M.: UHOPA-M, 1999.
9. Heroctpom k., [IsBuc K. Opranuzanuonnoe noseaenue. — CIIb.: [Tutep, 2000.
10. INonyxnaes, O.A. Teopust MEHE)KMEHTA: UCTOPUS YIIPABICHYECKON MBICIIH, TEOPHS
OpraHu3aIyy, OpraHu3anmoHHoe nmosenenue: [16+]/ 2.A. Ilonyxnaes, M.D. [lonyxnaesa. —
Mockga; bepnun : [lupexkr-Menua, 2015. — Ku. 1. — 661 c.: ni., Tabn. bopucosa JL.T.
OpraHu3allnOHHbBIN 1U3aiiH U COBPEMEHHbIE KOHLEIIUH YIIpaBJIeHus: yueOHoe mocooue. —
M.:Jlemo, 2008.
11. Ilonoga, E. Il. Teopus opranu3anuu: y4eOHUK M IPAKTUKYM JUIsI OaKaiaBprara u
maructpatypsl / E. I1. Ilonosa, K. B. PemernukoBa. — Mocksa: U3narensctBo FOpaiit, 2018.
— 338 ¢. — (bakanaBp u maructp. Axkagemuyeckuii kypc). — ISBN 978-5-534-00766-4. —
Texct: anexrponnsiii / DBC KOpaiit [caiiT]. — URL: https://biblio-online.ru/bcode/412850
12. P. Madt, Ixx. Mepou, X. Yunmort. Opranuzanuonsas teopus u nuzaiti. — CIIb.: ITurep,
2013.
13. Po66un3 C.I1. OcHOBBI OpraHu3aIMoOHHOTO MoBeeHus; YH-T Can-/{uero. - 8-e uza. - M.:
Bunbeamc, 2006.
14. Pynenko, JI. I'. IlmannpoBanue U MPOSKTUPOBAHUE OPraHU3aUN [ DIEKTPOHHBIN pecypc]:
yueOHuK i 6akanaBpoB / JI. I'. PyneHko. — DieKTpoH. TeKCToBbIe JaHHbIe. — M.: JlamkoB u
K, 2017. — 240 c. — Pexxum noctyma: http://www.iprbookshop.ru/62446.html
15. Xomen I'. Manudect munepa. - M. 2013.
16. IIBab K. YeTrepras npomsliieHHast peBosonus. - M., kemo, 2016.

7.3. HopmaTuBHBIC IPaBOBbIe JOKYMEHTHI M HHAS IPABOBasi HHPOpMAaLHs

I'paxxnanckuii kogekc Poccuiickoit @enepanuu ('K PO)
Tpynosoit konekc Poccuiickoit @enepanuu (TK PD)
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7.4. UnTepHeT-pecypchbl

C31Y pacnonaraer JOCTYyIOM uYepe3 CalT HayuyHoW OumbOnmorexu http:/nwapa.spb.ru/
K CJICIYIOIIUM TTOAMMCHBIM 3JIEKTPOHHBIM PECypcam:
Pycckoazviunvie pecypcol

. DNEeKTPOHHBIC YIYCOHUKH AJIEKTPOHHO - Onbnroreunoit cuctemsl (ObC) «ANOyKe»

. DNEeKTPOHHBIE YYEOHUKHU AIEKTPOHHO — OnbmuoreuHoi cuctemsl (ObC) «Jlanby

o HayuHo-mpakTHUeckue ctaThy 10 HAHCAM W MEHEKMEHTy M3maTensckoro goma
«bubmmoreka ['peOCHHIKOBAY

o CraThu U3 TIEPHOAMYSCKHUX W3JIaHUH 10 OOIIECTBEHHBIM W TYMaHUTAPHBIM HayKam
«Hct - Boro»

o DHIUKIIONEINH, CI0BAPH, CIIPAaBOYHHUKH «PyOprUKOH»

. [Tomaple TeKCTBI nuccepTanuii W aBTOpedepaToB OnekTpoHHas bubimoreka
Huccepramuii PI'b

. WnpopmannonHo-npasoBble 0a3bl - KoncynpTanT mitoc, I'apasr.

AHIJIOA3bIYHBIE PecypChl

o EBSCO Publishing - noctyn K MyibTUIMCUMIUIMHAPHBIM HOJHOTEKCTOBBIM 0a3am
JAHHBIX Pa3UYHBIX MUPOBBIX U3AaTEIbCTB MO OM3HECY, SKOHOMHKE, (pruHaHCAM, OyXTraaTepcKoMy
y4eTy, TYMaHMTapHbIM M €CTECTBEHHbIM O00JacTsAM 3HaHUH, pedeparaM U TOJIHBIM TEKCTaM
nyONMKanuii U3 HaAyYHBIX U HAYYHO-TIOMYJISIPHBIX KYPHAJIOB.

o Emerald- kpynHelimiee MHpPOBOE H3IATEIbCTBO, CHENUAIM3UpYONIEECs Ha
AIIEKTPOHHBIX JKypHaldax M 0a3ax MaHHBIX 10 SKOHOMHKE M MEHEIKMEHTy. lMeeT crartyc
OCHOBHOI'O MCTOYHMKA MpOoQecCHOHaIbHON nHpOpMalMu JUIs IpenoiaBaTeseil, ucciaenoparenei u
CIIELIMAIMCTOB B O0JIACTH MEHEKMEHTA.

7.5. UHble HCTOYHUKH

Bo3MOXXHO  HCIIONB30BaHME, KpOME  BBHIIICTIEPEUUCICHHBIX  PECypcoB, U JIPYrHX
AIIEKTPOHHBIX pecypcoB ceTu MHTepHeT.

8. MaTepuajibHO-TeXHUYeCKasA 0a3a, ”HPOPMALMOHHbIE TEXHOJIOTHH,
NporpaMMHoe odecrneyeHne 1 MHPOPMANMOHHBbIE CIIPABOYHbIE CUCTEMbI

Jnst mpoBeneHus 3aHATHH HEOOXOJUMBI CTaHAAPTHO OO0OpYHOBaHHbIE Y4yeOHbIE KaOWHEThl H
KOMITbIOTEPHBIE KJIACChl, COOTBETCTBYIOIINE CAHUTAPHBIM U CTPOUTEIBLHBIM HOPMaM U MPaBUIIAM.

Ne /i HaumeHnoBanue

l. Creunann3upoBaHHbIe AayIUTOPUU Ui TPOBENEHUS JEKUUH U IPaKTHYECKHX
3aHSTU, 000pYAOBaHHBIE CIICIUATU3UPOBAHHON MEOETBIO U OPICpPEeICTBAMU

2. TexHuueckue cpencTBa 0OyueHUs: MEPCOHAIbHBIE KOMITBIOTEPHI; MYJIbTUMEIUITHOE

060py,Z[OBaHI/Ie; IMIPOCKTOPLI; 3BYKOBBLIC JIMHAMHKH;, TIIPpOrpaMMHBIC CpCACTBA4,
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o0ecreynBarolye MpocMOoTp BUACO(]ANIOB U Mpe3eHTalu i

Ilpozpammnbie, mexuuueckue u 31eKMpOHHbIE CPEOCHEA 00YUeHUA U KOHMPOJIA 3HAHUTL
CIyO0eHmos:
Ha 3ansTusx ucnosb3yercs cienyolee NporpaMMHoe o0ecriedeHue:
- IporpamMmsl, odecneunBaromye A0cTyn B ceTh MHTepHeT («Google chromey);
- IPOTPAMMBEI, IEMOHCTPAIUH BHUI€0 MaTeprasioB (mpourpsiBatens « Windows Media Player»);
- MPOTPaMMBI JJI IEMOHCTPAIMH B co3/1anusl nmpe3eHTarui («Microsoft Power Pointy);
- IpaBoBbIe 0a3bl NaHHBIX «KOHCYIbTaHT+», «l'apaHT»,
- argopma Teams i NpoBEAEHUS OHJIANH 3aHATUN U IPYNIIOBON paboOTHI,
- BNEKTPOHHBIN Kypc «Teopus opraHuzalMy ¥ OPraHU3AMOHHOE MOBEACHUE) (JIEKIUH, 3alaHus K
CeMHHapaM, TECThl, yuyeOHO-MeToauueckue Marepuaibl) pacrnosnoxensl B CIO AkanemMun Ha

miaTdopme Moodle.
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