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1. IlepeyeHs NJIAHMPYEMBIX Pe3yJIbTATOB 00yUYeHUs 10 JUCHUILIHHE,
COOTHECEHHBIX C IVIAHMPYEMbIMHU Pe3yJIbTATAMHU OCBOEHUS 00pa30BaTeJIbHOI
NMpPorpaMmabl

Huctunnuaa b1.0.06 «Ctpaternyeckuii MEHEIKMEHT U CTPATETHYECKHUI
aHanu3»  oOecrneurBaeT  GOpPMUpPOBAHHE Yy  OOYYAIOIIMXCS  CIEIYIOIIUX
YHUBEPCAIBbHBIX, 00111eTTpO(heCCHOHANTBHBIX U MPOGECCHOHAIBHBIX KOMIIETEHITUNA ™

OTd/ Kon HaunmeHnoBanue Kon HanmeHnoBanwue O6pasoBaTenbHbIi

Thu | xommere « o WHIUKATO HHAUKATOpPa pesyibTat **
OMIIETCHIUH pa JOCTHIKECHUA

JOCTHXKEH | KOMIETeHIUH **

pekBu | HIwH **

3UTHI
Ic i
KOMIICTCH
(npu Ui **
Hajauvu
M)**
VK-1 Crocoben VK-1.1 Pemraer 3amaum | YK-1.1. 3-1. 3naem
OCYILECTBIISATh CTpaTEeruyeckor | TCOPETHUUECKUE
KPUTHYECKUI 0 aHananu3a | OCHOBBI
aHaau3 opraHmsanuu  u | CTPATETHYECKOro
IpOBIEMHBIX BHEIIHeH cpenpr | AHAN3A H
CUTyalMi Ha JUIS  BBIPAOOTKH CTPATETUYECKOT0
IJIJAHUPOBAHUSL.
OCHOBE CTpaTeruu
CHCTEMIOTO ACHCTBH. VK-1.1. 3-2. 3naem
HoRX0Aa, METOJIMKH Pa3padOTKu
BBIPaGaTEIBATS CTpaTeruu JeUCTBUUI
CTpAaTeruto JUISL  BBIABJICHHUS U
JIeHCTBHH pEIIEHUs TPOOIEMHOM

CUTYyallHH.

VK-1.1. 3-3. 3uaem
TEOPETUIECKHE
OCHOBBI  pa3pabOTKH
yIpaBIeHIECKIX
pelIeHui st
npodeccuoHaNbHBIX
3azad.

VK-1.1. V-1. Vmeem

TBOPYECKU u
KPUTHUYECKH MBICIIUTD,
aHAJIM3UPOBATh,
CHUHTE3UPOBATh

nHpOpPMALIUIO npu
pelIeHNN KOHKPETHBIX
npodeccuoHaNTbHBIX
3amad.




VK-1.1. V-2. Vmeem
UCIIOJIb30BATh
MOAEIH W  METOJBI
CHCTEMHOTO aHAJIN3a B
IIOCTaHOBKE u
pemeHust  mpodiemM
yIIpaBJICHUSL.

VK-1.1. V-3. Vmeem
pa3pabaThiBaTh
CTpaTEru0 JEHUCTBUH,
MIPUHUMATH
KOHKPETHBIE pelIeHUs
JUISL €€ peau3alluu.

VK-1.1. YV-4. Vmeem
UCIIO0JIb30BaTh
METOIUKH
TIOCTAaHOBKH
oTIpeIeTICHUS
croco0oB ee
JOCTHKCHHSI,
pa3paboTKu
CTpaTerui JeriCTBUM.

LIEJIH,

OIIK
0C-2

Crnocoben
MPUMEHSTh
COBpPEMEHHBIE
METO/IbI cOopa,
00paboTKH U
adHaJIn3a JaHHBbIX
[IpU PEUICHUN
yIpaBIeHIECKUX
u
HCCIIeI0BATEIHCK
UX 3a/1a4

OIIK
0C-2.2

OtOupaet
HE00X0IUMYIO U
JOCTaTOYHYIO,
pENEBaHTHYIO
nHpOpMaLHIO,
UCTIONIB3YET
METO/IbI,
aJIeKBaTHBIC
peaMeTy
UCCIIeIOBAaHMUS,;
YBEPEHHO
NOJb3yeTCs
COBPEMEHHBIMU
MHPOPMALIMOHH
BIMHU
TEXHOJIOTUSIMU

OIIK 0OC-2.2. 3-1.
3naem MIPUHILIUIIBI,
MPOIECChl M METOJIBI
CTPaTern4ecKoro
MEHEeKMEHTA.

OIIK 0C-2.2. 3-2.
3uaem  Metognl H
MIPOLIETYPBI
CTPaTErHYeCKOTO
aHanmus3a.

OIIK OC-2.2. V-I.
Ymeem MIPOBOJIUTH
CTpaTeruyecKui
aHalu3 JeSITEeIbHOCTH
OpraHM3alHH.

OIIK 0OC-2.2. VY-2.
Ymeem wmcnonn3oBaTh
COBPEMEHHbIE
“H(pOpMaAITMOHHBIE
TEXHOJIOTHH.

OIIK 0OC-2.2. V-3.
Ymeem




pa3pabaThiBaTh
CTpaTeTUIo u
CTpaTerH4ecKue
TUIaHBI OPTaHU3AIHH.

OIIK
0C-3

Crniocoben
paszpabaThIBaTh
CTpaTeruu
pa3BUTHSA
MHHOBALIMOHHBIX
HaIlpaBJICHUI
JIESATEIIbHOCTH
Opra”u3alui u
TpaHchopmanuu
ux Ou3Hec-
MoOJeIIeH

OIIK BrisBisiet u OIIK OC-3.1. 3-1.
OC-3.1. | oueHuBaer 3Haem TeopeTUYECKUE
HOBBIE OCHOBBI, TIPHHIIUIIBI,
PBIHOYHBIE (yHKIHH, METOIBI H
BO3MOKHOCTH, | IPOUCAYpBI  aHaInsa
paspaGatepaer | CPCABL  OpraHM3aLu,
crpaTeram CTpaTeruyeckoro
TUTAHUPOBAHUSL.
pa3BUTUA
OPramMsalii ¢ | oIk OC-3.1.  3-2.
UCTIONB30BAHUE | 3340/ TeopeTHUECKHE
M COBPEMECHHBIX | oCHOBBI, MPHUHIIMIIHI,
HIPaKTHK GbyHKIMH, METOABl W
YIPaBIICHUS MIPOLIEYPBI
OpTraHU3aIMOHHOTO
MIPOEKTUPOBAHHSI.
OIIK OC-3.1. V-1.
Ymeem ocymecTBisTh
aHaIu3 BHEIIHEN
Cpezbl OpraHU3alHH.
OIIK OC-3.1. V-2.
Ymeem ocymecTBiasATh
pa3paboTKy cTpaTeruu
OpraHH3aIlNH,
MIPOSKTOB U MPOTPaMM
OpPTraHU3AIIHOHHOTO
pa3BHTHAL.
OIlIK OC-3.1. V-3.
Ymeem ocymecTBiasATh
peanuzanuio
MIPOEKTOB U MPOTPaMM
pa3BHUTHSA
OpTraHM3AIIHH.
OIIK PazpabarsiBaer | OIIK OC-3.2. 3-1.
OC-3.2. | mporpammy 3uaem CyumHOCTH H
JIEUCTBUH 110 Pa3sHOBHTHOCTH
OCBOEHMIO OpTraHU3aIOHHO-
MHHOBAIMOHHBl | YTTPABICHICCKIX
X HalpaBJICHUN PCILICHHH.
ACATEIRHOCT ) onik - 0C-3.2. 3-2.
OPTAHIBAMMI M 3, 1om  coBpemenH
peMEHHOe
TpaHchopmMupye

T UX OU3HEC-

COCTOSIHUE TPOEKTHO-
OpPUEHTHUPOBAHHOTO




MOJEIIN

MoJIX0/1a u
BO3MOXKHOCTH ero
pa3BUTHSL.

OIIK O0OC-3.2. VY-1.
Ymeem wmcnonp3zoBaTh
Pa3HOBUIHOCTH
OpraHU3alMOHHO-
YIIPABJICHYECKUX
peLeHui.

OIIK 0OC-3.2. V-2.
Ymeem ocymecTBisTh
pean3aluo
IIPOEKTOB U IIPOTpaMM
pa3BUTHUS
OpraHH3alMH.

* ucyunnuna modicem Gopmuposams KOMHEMEHYUIO NOTHOCMbIO UL YACMUYHO.
**/Jonocno coomeemcmeogams Ipunodicenuio 1 k 06pazosamenvHoll npocpamme




2. O0beM 1 MeCcTO TUCHMILIUHBI B CTPYKTYpPe 00pa30BaTeILHOM MPOrpaMMbl

O0beM TUCHUIINHBI

OO0mas Tpya0eMKOCTh JUCHMIUIMHBI COCTAaBIIsACT 6 3a4eTHBIX eAuHUI/216
akageMudecknx/162 acTpOHOMUYECKUX YacOoB.

OO6muit 00BeM JEKIIMOHHOTO Kypca COCTaBIISIET § aKkaJleMUYECKUX YacOB HA
O4YHOI (popMe 00yueHus U 4 — Ha 3a0YHOM.

[IpakTuyeckue 3aHsITUSI OPraHU3YIOTCSA MO TPyIIaM B BUJE CEMHUHAPOB B
nuanoroBoM pexxkume. OOmuii 00beM MPaKTHUYECKUX 3aHATUM 28 akaJIeMHYEeCKUX
4acoB Ha OYHOU opme oOyueHus U 16 — Ha 3a0UHOM.

[Tporpammoii mpeaycMoTpeHa caMOCTOsITeNIbHAsI paboTa CTYJIEHTOB B 00beMe
138 akamemudecknx yaca Ha 04HOU opme oOydeHus u 181 — Ha 3a04HOM.

JucrurninHa peanusyercs C IPUMEHEHUEM JTUCTAHITUOHHBIX
oOpa3oBarebHbIX TexHoJorui (manee — JJOT).

Joctym K cucTeMe JUCTAHIIMOHHBIX O0pa30oBaTEIbHBIX TEXHOJIOTHMA
OCYIIECTBIISIETCS KKIBIM OOyYAIOIIMMCS CaMOCTOATEILHO C JIF0OOT0 YCTpPOWCTBa
Ha roptaie: https://lms.ranepa.ru/. [lapois 1 TOTHH K THIHOMY KaOMHETY/TIPOGUITIO
MPEJOCTABISETCS CTYJICHTY B JIEKaHATE.

Bce gopmbl Tekylero KOHTpoIisi, MPOBOAUMBIE B CUCTEME JTUCTAHITMOHHOTO
oOy4eHHus, OILICHUBAIOTCA B CHUCTEME JIUCTAHIMOHHOrO oOyueHus. Jloctym K
MarepuaiaM JIEKIMI MpeIoCTaBiIsIeTCss B TedeHue Bcero cemectpa. octym
KOKJIOMY BHUIYy paOOT W KOJMYECTBO IIOMBITOK HA BBHIMIOJHEHUE 3aJlaHUs
MIPEIOCTABISETCS HAa OTPAaHUYEHHOE BPEMsI COTJIACHO PErJaMEHTy AUCIUIUIMHBI,
omyonukoBanHomy B CJIO. IlpenonmaBarenb  OLIEGHHMBAE€T  BBIMOJHEHHBIC
oOyuvaromumcsi pabotel He mo3aHee 10 paGoumx gHEH MOCiIe OKOHYAHHUSA CpPOKa
BBITIOJTHEHUSL.

dopMoii MPOMEKYTOUHOM aTTECTAIM B COOTBETCTBUHU C YUCOHBIM TUIAHOM
ABJISIIOTCSL KYpCOBOM MPOEKT M 3K3aMeH. B pamkax camMoCTOSITENbHON padoTh
CTYIEHThl H3y4alOT TEOPETUYECKUN Marepuall B UENAX MOATOTOBKH K
MPAKTUYECKUM 3aHATHUSIM, TOTOBSITCS K 9K3aMEHY .

Mecto nucuumiiuHbl B ctpykrype OII BO
Hucunmnaa b1.0.06 «Ctparernueckuii MEHEI)KMEHT W CTPATETMYECKUI
aHanM3» BXOAUT B oO0s3arenbHylo 4Yacth (bl) aucnumianH mo HampaBiIEHUIO
Maructpatypsl 38.04.02 «Menemxment». M3yuaercsa B 1 cemectpe 1 kypca u Ha 1
Kypce 3a04HO0i (hOpMBbI O0yUCHUS.
Huciumnaa «CTpaTernueckuii MEHEKMEHT M CTPaTErMuecKHil aHalu3y
ONMPAETCS Ha CIEAYIOIINE JUCIHUIUINHBL
1) B1.0.01 «CoBpemeHHBII MeHeIKMEHT» (opmupyer O0a30BbIe 3HAHUS TI0
YOPABJICHUIO OpPraHu3alieil, KOTOpbIE HCIOJb3YIOTCS NPU H3YYEHHH OCHOB
CTPAaTErMYeCKOr0 MEHEKMEHTa W LieJernojaranus, BKIOYas (opMHupoBaHHE
MUCCUU Y BUJEHUSI OpPTraHU3ALIMH.



2) B1.0.02 «Teopust OpraHu3alMd W OPraHU3ALMOHHOE TIOBEJACHHE» JAET
MOHUMAHUE PUHIUIIOB MOCTPOCHUSI OPTaHU3AIMOHHBIX CTPYKTYP U MOBEACHUS
B OpraHM3alMU. DTH 3HAHUSI KPUTUUECKU BaXKHBI JIJIS1 aHAJIM3a OPraHU3aluOHHOM
CTPYKTYpPbl M KOPIOPAaTUBHOM KYJbTYpbl B KOHTEKCTE€ CTPAaTErHYeCKOTO
YIPABJICHHUS.

3) B1.0.03 «CoBpemMeHHbIe KOMMYHUKAIIUU B MEHEHKMEHTE» Pa3BUBACT HABBIKU
nenoBoro o6menus. OHUM HEOoOXOIUMBI JUISl peaju3allid CTPATEerHueCKuX
U3MEHEHHUH 1 9(PPEKTUBHOTO B3aUMOJICHCTBUS CO CTEHKXOJIIEpAMH.

4) b1.0.04 «®uHAHCOBBIII MEHEIKMEHT U  KOPIOpAaTUBHBIC (DUHAHCH»
MPEeNOoCTaBIsieT 3HaHUA B obOnactu (GuHAHCOBOrO ympaBineHus. OHu
NPUMEHSIIOTCSI TNPU  OLEHKE CTPATETMUYECKUX PEIICHUH U aHaiu3e
KOHOMUYECKOH 3(h(PeKTUBHOCTH.

5) B1.0.05 «Meroasl HcCCIEIOBaHUN B MEHEHKMEHTE» (POPMHUPYET HABBIKH
UCCIEeI0BATENbCKON padoThl. OHU JieXkKaT B OCHOBE CTPATErMUECKOro aHaIW3a 1
OLICHKY BHEITHEU CPEIBI.

6) b1.0.07 «IIpoekTHbBIN MOAXO0] B MEHEIKMEHTE» JaeT MOHUMAaHNE MPOEKTHOTO
VOpaBJICHUS] KaK HWHCTPYMEHTA peaju3allud CTpaTerud. OTU  3HAHUSA
MIPUMEHSIIOTCS IPU pealin3alyy CTPATErnYeCKUX HHUIUATHUB.

JlaHHbBIE NUCUUIUIMHBI M3y4YalOTCs B MEPBOM CEMECTpE, UYTO OOecreyuBaeT
nocjueaoBaTebHOe (OPMUPOBAHNE KOMIETEHLUN, HEOOXOAUMBIX Ul YCHEIIHOTO
OCBOEHHSI CTPATErM4e€CKOro MEHEPKMEHTA U aHAJIU3a.

Kypc mpeamrectByeT Takum JUCUUIUIMHAM y4eOHoro ruiana, kak b1.B.02
«udpoBass Tpanchopmaiuss ¥ aHATUTHKA JAaHHBIX B HWHAYCTPUU CIOPTa»
(IpUMEHSIET CTPATErNYECKUIA OIXOT JIJIsl aHATIM3a JAHHBIX U Pa3BUTHUS CHOPTUBHOMN
opranuzauuu), b1.B.03 «MeHemKkMeHT 00bEKTOB CIIOPTUBHON UHPPACTPYKTYPHI»
(MCONB3YET CTPATErHYECKUE METOIbI JJIsl YIIPaBICHUS! CHOPTUBHBIMU O0BEKTAMH),
b1.B.04 «OmnepanmoHHblii MEHEKMEHT B HWHIYCTPUU CHOpTa» (pa3BUBAET
olepalMOHHbIE CTpaTeruu Ha 0asze mosydeHHbIX 3HaHuil), b1.B.05 «Ynpasnenue
aKTHBaMH OpraHu3aluii B cropte» (IMPUMEHSAET CTPATETHYECKOe YIIPaBJICHHE
pecypcamu), b1.B.06 «Ctpareruss ympaBieHUsi MPOEKTaMU B CIOPTUBHOM
UHAYCTpUM» (MCIOJIB3YET CTPATETMYECKOE IUIAHMPOBAHUE IIPU pPEATU3ALMU
npoektoB), b1.B.07 «Co3ganue ULEHHOCTM MW JHAEPCTBO B CIOPTUBHBIX
opraHuzanuax» (pa3BuUBaeT crparermyeckoe nuaepctBo), b1.B.08 «VYmpasnenue
MapKETUHIOBOM J€ATEIbHOCTBI0 B CIHOPTUBHBIX OpraHu3auusax» (IpUMEHSET
CTPAaTETUYECKUE  MApKETUHIOBbIE  HMHCTPYMEHTHI). JlaHHbIE  TUCUUILIMHBI
0a3upylOTCS Ha CTPATErMY€CKOM MBIIUIEHUM M AHAIMTHYECKUX HaBBIKaX,
MOJIyYeHHBIX B Kypce « CTpaTern4ecKuii MEHEDKMEHT U CTPATErHueCKUi aHaIN3.



3. Conep:xxanue ¥ CTPYKTYPA AUCHMILIMHBI

3.1. CTpykTypa JUCHUIIIMHbI

Ounas ¢popma 0b6yyenus

Ne ni/m HauMmeHnoBanme O0beM JUCHUMILIUHBI, K. YaC
TeM U (MJIH) BCEI'O KonTakTHast padoTa 00y4arommxcst CamocTosiTeqbHast padoTa
pa3iesios ¢ mpenoaaBaTeyieM M0 BUIaM y4eOHBIX 3aHATHH
Ilepuoa TeopeTH4eckoro o6yyeHus Ilepuon Dopma
MPOMEKYTOYHOH TEKymero
aTTecTaluM KOHTpO.I3I
(ceccus) ycresaeMoCTH,
3ausTus 3anaTus UK KCP | K9 Ka | Ko | CPxp | CP3k Cp TPOMEKYTOTHOM
JIEKIIHOHHOTO | CEeMHHAPCKOI0 THIA TT3 | HT ATTeCTAIHH
THIA K | po
J BJI JIP n3 b
OcHOBBI
Tema 1 | cTparernueckoro 57 4 3 40 1K
MEHEPKMEHTA U
IeJIenoIar aHus
AHanu3 BHEITHEH U
Tema 2 o
BHYTPEHHEH CPENIbl 24 4 20 bl
OpraHu3aluuu
Pazpabotka u
Tema 3 | BBIOOD 8 4 4 20 b
CTpaTErMYeCKUX
IBTEPHATUB
Peanuzanus
Tema 4 | CTPATETHH,
YIIPaBJICHUE 24 4 20 pil|
3(PEeKTUBHOCTHIO U
KOHKYpEHTHas




IMHAMHUKA

CoBpeMeHHbIE
KOHIICTIIIUN
CO3/1aHus
Tema 5 | croumocTH 1 46 8 38 I, K
YCTOHYUBOIO
KOHKYPEHTHOTO
MIPEUMYIIECTBA

3amuTa KypcoBbIX
MPOCKTOB

13 4 9

IIpomexxyTouHas aTTecTauus
29 2 9 18 DK3aMeH

Hroro 206 | 8 28 2 |13 9 18 138

Hcnonvzyemvle cokpawgenus.

JI — nexuuy - 3aHATHSA, TPEAYCMATPHUBAIOIIIE IPEUMYIIICCTBEHHYIO Niepeaady yueOHo! HH(pOpMaIiy 00yJaroIIMMCs IeJarOri4ecKuMH paOOTHUKAMU OpraHu3anuu U (WIK) JUIaMu,
MPUBJIEKAEMbIMHU OpraHU3alUel K peai3aluy 00pa30oBaTebHbBIX IPOrPaMM Ha UHBIX YCIOBHSIX, ).

BJI — Buzeo nexkuuu.

JIP — mabopaTtopHbIie pabOTHI.

I13 — mpaxTrdeckue 3aHATHA (32 UCKIIIOYCHUEM JTa00paTOPHBIX padoT).

UK — nHauBuyaabHbIE KOHCYJIBTALNH.

KCP — KOHTpOJIb caMOCTOSITEIEHON paboThI

KO — xoHCynbTanum nepes sK3aMeHOM

KaTTak — KoHTakTHast paboTa Ha aTTECTAalUIO B IEPHO/I DK3aMEHALIMOHHBIX CECCUI

KoHTpoib - KOHTaKTHasl paboTa Ha aTTECTALMIO B IEPHO/I DK3aMEHALIMOHHBIX CECCHUM JUIs 304HOM (POPMBI 00yUEHHS
CPxp — camocTosiTesnbHas paboTa Ha OATOTOBKY KypCOBOM pabOThl/ KypCOBOTO IIPOEKTa.

CPsk — camocTosTenpHas paboTa Ha MMOATOTOBKY K 9K3aMEHY.

CP — camocrosTenpHas paboTa B ceMecTpe Ha OATOTOBKY K YICOHBIM 3aHATHSIM.

J — nucnyT.

K — aHanm3 KOHKpETHBIX CUTYyaIui (Kekc).

11




3aounas popma 0byuenus

Ne n/m HaumeHnoBaHmue O0beM JUCHHUILINHBI, aK.Yac
TeM u (MJIH) BCEI'O KontakTHas padoTa o0y4arommuxcs CamocTosTesbHasi padoTa
pa3nesios C MpenoaaBaTeyieM M0 BUIAM Y4eOHBIX 3aHATHH
TlepHo/ TeopeTHIecKoro 0oydeHus Tepuon Popma
MPOMeKYTOYHOM TeKyImero
aTTrecTaluu KOHTpOJI5
(cecens) ycreBaemocTH,
3ausTus 3ausTus UK | KCP |K?D Ka | Ko | CPxp | CP3xk CP TPOMEKYTOTHON
JIEKIIMOHHOTO | CEMHUHAPCKOTr0 THMA TT | HT arrecTani
THHA K | po
JI BJI JIP 3 1B
OcHOBBI
Tema 1 | crparernueckoro 54 > 5 50 LK
MCHCI’)KMCHTA U
1[eJICTIOJIaT aHU S
AHanu3 BHEIIHEH 1
Tema 2 .
BHYTPEHHEH CpeIbl 27 2 25 pl|
OpraHM3aluu
Pazpabotka u
Tema 3 | BBIOOD 3] ) 4 25 il
CTPaTEruuCCKux
aJbTEPHATUB
Peanuzanus
CTpaTeruy,
Tema 4 | ynpaBnenue 29 4 25 1
3((HEeKTUBHOCTBIO H
KOHKYPEHTHast
JIMHAMHKA
CoBpeMeHHbIE
Tema 5 | oot 60 4 56 1, K
CO3JTaHHS
CTOUMOCTH N
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YCTOHYHBOIO

KOHKYPEHTHOTO
MIPEUMYIIECTBA
4 4 3amuTa KypcoBBIX
MIPOCKTOB
IIpomekyTOUHAS aTTeCTaIus
11 2 9 DK3aMeH
Uroro 216 4 16 2 13 181

Hcnonvzyemvle cokpawenus.

JI — nexuuu - 3aHATHSA, IPELYCMATPUBAOIIIE IPEUMYIIECTBEHHYIO Nepeaady yaeOHo!H HH(pOopMaIK 00yJaromuMces IeJarorndeCKuMA pPabOTHUKaMU OPraHU3alyy U (WIN) JTULAMH,
MIPUBJIEKAEMBIMHU OpTaHU3alUeN K pea3alii 00pa30BaTeIbHBIX IPOTPAMM Ha HHBIX YCIOBHSIX, ).

BJI — Buneo gexnuu.

JIP — nabopaTopHble paboTHI.

13 — npakTryeckue 3aHsTUs (32 UCKITIOYEHUEM JIAOOPaTOPHBIX pador).

WK — uHauBUyanbHbIe KOHCYJIBTALMH.

KCP — KOHTpOJIE CAMOCTOSITETHHOI paboThI

KD — koHCynbTanuu nepes 3K3aMeHOM

KarTsk — koHTaKkTHast paboTa Ha aTTECTAIMIO B IEPUOJ 9K3aMEHAIIMOHHBIX CECCHI

Kontpous - koHTakTHast paboTa Ha aTTECTALMIO B IEPUOJ SK3aMEHAIIMOHHBIX CECCHH AJIs 3a04HO (hOpMBI 00yUeHUS
CPxp — camocrosTensHast padoTa Ha IMOJrOTOBKY KypCOBOI paboThl/ KypcOBOTO IPOEKTA.

CPak — camocTosiTensHas paboTa Ha HOATOTOBKY K DK3aMEHY.

CP — camocTosiTenbHas paboTa B ceMecTpe Ha IOJArOTOBKY K Y4€OHBIM 3aHSTHSIM.

J — nucnyr.

K — ananu3 KOHKpETHBIX CUTyalui (Keic).

B mporecce oO0ydeHHs NMPUMEHSIOTCS CIEAYIONIUEe WHTEPAKTHUBHBIE (DOPMBI: JICKIIUU-IHUATIOTH, IMPEAroJiarallire akKTUBHOE
B3aMMOJICHCTBUE TpENojiaBaTesi M CTYJICHTOB, OOMEH MHEHHSIMHU, OOCYXKIEHHUE aKTyaJIbHBIX BOIPOCOB COBPEMEHHOIO
MEHEKMEHTa, paboTy B MaJbIX TPYIIAxX JJIsl pEUICHUS] MPAKTUUYECKUX 3aJlay, aHaJIU3 YNPaBIEHYECKUX CUTyalluid U pa3paboTKu
MPAKTUYECKUX TMPEIJIOKEHUN, AUCHYTHI MO aKTyaJbHBIM MpOOJeMaM CTpPaTernyecKoro MEHEKMEHTa, TO3BOJISIONINE
dbopMHpOBaTh HABBIKK apryMeHTAIlMu U NyOnu4yHoro BeICTyIUieHUs. Tembl 1-5 ocBaumBatorcs ¢ npumenennem D0 u JIOT c
KOHTPOJIEM B CUCTEME AJIEKTPOHHOTO 00y4YeHUsT AKaIEeMUU.
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3.2 Conep:kaHue JUCUUIINHBI

Tema 1. OCHOBBI CTPATErH4eCcKOro MeHeI:KMeHTa U uejenojaranusa (OIIK
0C-2.2)

[loHATHE CTpaTerum M CTPATErMYECKOr0 MEHEKMEHTA: CYIIHOCTh |
B3aUMOCB:3b. [Ipenrnochulkn BO3ZHUKHOBEHUS CTPATErMYECKOrO0 MEHEIKMEHTA U
DBOJIIOLMASL CUCTEM YIOPAaBICHUA: OT OINEPATUBHOIO K  CTPATErMYECKOMY
ynpasienuto. Tunel  ¢uinocodpun pa3BuTus Ou3HeEca: MPOU3BOACTBEHHAS,
MAapKETUHTOBAas, MPEANPUHUMATEIBCKAS.

CraHOBJIEHUE CTPATErMYECKOT0 MEHEPKMEHTA KaK HAay4YHOW JUCLUIUIMHBIL.
OCHOBHBIE LIKOJIBI CTPATErMYECKOr0 MEHE/DKMEHTA M UX BKJIAJ: IIKOJIA JH3aiiHa,
IIKOJIa TUIAHUPOBAHUs, IIKOJA MO3ULIHMOHUPOBAHMS, KOTHUTUBHAS IIKOJIA, IIKOJA
oOyueHus, MIKOJa BJIACTH, IIKOJA KYyJIbTYpHI, IIKOJAa BHEIIHEH Cpelbl, IIKOJA
KOH(UTYpaIny, MIKOJa CTPATETHPOBAHNUS.

Ponb cTparerum B JOCTHKEHHMH KOHKYpeHTOCHOocoOHOCTH. «SID» cTparerun
no I'. Munubepry: mnaH, npueM, NO3UIMS, epCHeKTHBa, noBeaeHue. Mepapxus
CTpaTeruii B OpraHu3anuu.

OCHOBHBIE 3TaMnbl CTPATETUYECKOTO Mpouecca. [IaTe 3a7a4 cTpaTernyeckoro
MeHepkMenTa 1o Tomncony u CtpukieHay. OCOOEHHOCTH U BUJIbI CTPATErHYECKUX
pELICHUI: NpeANpPUHUMATEIbCKUE, aJallTUBHbIC, IUIAHUpYlomue. Pacnpenenenue
[IOJJHOMOYMK Ha IMPUHATHE CTPATETHMUECKUX PELICHUWN B opraHusauuu. IloHsTue
MHUCCUM OpraHu3alliu: MpUHLIUIBI (opMmupoBanHus. CTpaTeruyeckoe BUICHHUE
KOMIIAaHMM: B3aWMOCBSI3b € MuUcCCHEd U LeHHOCTAMHU.  CTeHWKXosaepsl:
kiaccudukaius, TpeboBaHUs, MPOTUBOPEUNS MHTEPECOB W paboTa ¢ Tpymnmamu
CTEHKXOJIAEPOB (C AKILIEHTOM Ha UX BJIMSHUE HA MUCCHIO U BUICHUE).

Meromonorndeckue OCHOBBI (OPMHPOBAHUS TICJICH: BUABI IEJIeH W WX
IIPUOPUTETHOCTH. [IpHHIIMII MOCTAHOBKM LEJIEW IO KPUTEPUSM KOHKPETHOCTH,
U3MEPUMOCTH, JOCTH)KUMOCTH, 3HAYMMOCTH M OIPAHUYEHHOCTH BO BpPEMEHHU
(SMART). ITocTpoenue «iepeBa Leiei»: METOUKA U MPAKTUYECKOE TPUMEHEHUE.
CormnacoBaHue CTpaTernMyecKux LENel ¢ pecypcamu opranuzauuu. Crparerus u
ATUKA: TUYECKUE ACIIEKThl NPUHATHS CTPATETMUECKUX pereHuid. KoHKypeHTHBII
nanamadt XXI croneTusi: BAUsHUE rI100aTM3alUd IKOHOMUKU U TEXHOJIOTHYECKUX
u3MeHeHu. [IpenckazaHue pe3yiabTaToOB CTPATETHMYECKUX PELICHUN: METOJbI
OLICHKH U IIPOrHO3UPOBAHUS.

Mertononoruss Hay4HbIX HCCICAOBAaHUN B CTPATErMYECKOM MEHEIKMEHTE:
Ka4eCTBEHHBIC METOJbI (METOJI KOHKPETHBIX cUTyarui (case study), riryOMHHBIC
MHTEPBBIO, SKCHEPTHHIE NAHENH), KOJUYECTBEHHBIE METObl (PErpecCHOHHBIN
aHaJIN3, CTPYKTYPHOE MOJIETIMPOBAHUE, SKOHOMETPUKA), CMEIIAHHbIE METOABI U X
IIPUMEHEHUE B CTPATErMYECKOM aHAIINA3E.

MexaucuuruimHapHble OCHOBBI CTPATErM4YECKOTO MEHEIKMEHTA.
IloBeneHueckass HSKOHOMMKA: KOTHHUTHBHBIE MCKQKEHHUS NPHU  [PUHITHU
CTpaTerMuecKkux pemieHul. HelpomeHeHKMEHT: HEeUpOOMOJIOTHYECKUE OCHOBBI
JUJEPCTBA U CTPATETHMYECKOr0 MBIIUIEHUs. TE€OpHsl CIOKHOCTHU: CTPATETUYECKOE
YIPaBJIECHUE B YCIOBUSX HEJIMHEUHBIX CUCTEM M 3MEPIKEHTHOCTH. COIMOJIOrus



OpraHu3alnui: BIHMsSHUE HeQOpMaNbHBIX CETEeH Ha pealu3alui0 CTpaTeruu.
[lcuxonorvus UHHOBAIIMIA: MPEOI0JICHUE COMPOTUBIICHUSI U3MEHEHUSIM.

Tema 2. AHa/u3 BHellIHel M BHYTPeHHel cpeabl opranusauuu (OIIK OC-3.1)

Buemnsis cpena opranuzanuu: MoHATHE, CTPYKTYpa U YPOBHU (Makpocpena,
oTpacieBasi Cpela, HEMOCPEJICTBEHHOE OKpY)KeHHe). AHalIU3 TOJUTUYECKUX,
SKOHOMMYECKUX, COLUUAIBHBIX, TEXHOJIOTHMYECKUX, SKOJOTMUYECKUX M MPABOBBIX
dakropos (PESTEL). OtpacneBoit ananu3: monens natu cuit M. Tloptepa (yrposa
HOBBIX MI'POKOB, CHJIa MOCTaBIIMKOB, CWJa IMOKyIaTENel, yrpo3a 3aMEHUTENEH,
KOHKYpeHIUsi BHYTpu otpaciu). Kpurtuueckuit ananmu3 mozenu M. Iloprepa B
mupoBO cpeze: OTpaHUYEHHUS MOJEIH B YCIOBHUSX IIATQOPMEHHBIX OU3HEC-
MoJieJIel, BIUsIHUE HU(POBBIX SKOCUCTEM HA TPAIULIMOHHBIE KOHKYPEHTHBIE CUIIBI,
HOBbIE (PAKTOpPbl KOHKYpeHIMU B I1UPPOBON 3KkOHOMUKE (ceTeBbie A((PEKTHI,
JAHHBIE KaK pecypc), albTepHATUBHbIE MOAXOAbl (PKOCHCTEMHAs MOJIENb,
m1aTpOpMeHHast KOHKYPEHLIUS ).

AHanu3 KOHKYPEHTHOM Cpe/ibl: BBISIBJICHHE KIIFOUEBBIX KOHKYPEHTOB, OLIEHKA
WX CTpAaTeruii U NO3UIMK. AHAIIU3 IOTPEOUTEIIeH: CTPYKTYpa CIpoca, MOTPEeOHOCTH,
MOBEJICHUE, CETMEHTAIUsI U TPEHAbL. AHAIN3 MOCTABUIMKOB M LIETIOYKU MOCTABOK:
OLIEHKA HAaJIeXHOCTH, CTOMMOCTH, THOKOCTH M PHUCKOB. AHallu3 3aMEHUTeNel U
WHHOBALMOHHBIX YIpO3: BBISBICHUE NPOAYKTOB 3aMEHMTEINIECH, TEXHOJIOTUYECKUX
IPOPHIBOB U HOBBIX Ou3Hec-mozenell. KitoueBble (hakTopbl ycmexa B OTpaciu:
OIPEJIEIICHUE U OLICHKA.

AHanu3 BO3MOXHOCTEN U yTpo3 € MOCIEAYIOIIHUM PACCMOTPEHUEM CUIIBHBIX U
cnabbix ctopoH no Merogosniorun B.JI. Keunta (OTSW) u aHanu3 CHIBHBIX U
cnabbIX CTOPOH, Bo3MoxkHOCTeW u yrpo3 (SWOT): oOiiee U oTiIMUMs METOAMKA
MIPOBEICHUSI, MHTEPHIPETALUs PE3YNbTATOB U (POPMYIHPOBAHUE CTPATETUUECKUX
BBIBOJIOB. PecypcCHBI IIOAXOA K aHalau3y BHYTPEHHEW Cpelbl: MaTepuajbHbIC,
HEMaTepHalIbHbIE U YEJIOBEUECKUE PECYPChl. AHAIN3 PECYPCOB U KOMIETEHIUH 110
KPUTEPUSAM IIEHHOCTH, PEJIKOCTH, HEMoIpaxkaeMocTH U opranuzoBanHocTH (VRIO).
Henouka co3manust croumoctd M. Iloprepa: mepBUYHBIE W BTOPUYHBIE BHJbI
JEATEIbHOCTH, BBISIBJICHUE MCTOYHUMKOB KOHKYPEHTHOIO NMPEUMYyLIECTBA. AHAIIN3
KOMITETEHLIUN: KJIIFOYE€BbIE KOMIIETEHIINY, UX PA3BUTHE U 3aIUTA.

AHanu3 OpraHu3alMOHHOM CTPYKTYpbl M KYJbTYpPbl: COOTBETCTBHE
CTpaTeru, Oapbepbl M BO3MOXKHOCTH H3MEHEHWH. (OUHAHCOBBIM aHAN3 Kak
WHCTPYMEHT OLICHKH BHYTPEHHEH Cpe/ibl: KIF0UEBbIE MOKa3aTeau (PEHTa0eIbHOCTD,
JUKBUIHOCTh, ()MHAHCOBAas  YCTOMYMBOCTb, O0OOpayMBAaEMOCTh).  AHaNIH3
WHHOBAllMOHHOM AKTUBHOCTHU U HAy4HO-UCCIIEI0BATENbCKUI u
OMBITHO-KOHCTPYKTOPCKUH noTeHuai koMnanuu (R&D).

beHuMapkuHI: METOJUKa CpaBHEHHUS C JIYUIIMMH NPAKTUKAMH OTPACId U
BbIsIBJIEHUE 30H pocTa. ClieHapHO€e MPOTrHO3UPOBAaHUE BHEITHEHN Cpe/ibl: pa3paboTka
2-3 clieHapueB Pa3BUTHS OTpaciu (ONTUMUCTUYHBIN, IECCUMUCTUYHBIN, 0a30BbIN),
OLICHKA MX BIIUSIHUS HA CTPATETUI0 KOMITAHUH.
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Tema 3. Pazpaborka u BbI0Op cTpaTernyeckux ajabrepHarus (OIIK OC-3.2)

Wepapxusi crpaTeruii: KOpHOpaTUBHBIN, OW3HEC-, (PYHKUMOHAIbHBIA U
onepalnMoHHbIN ypoBHU. Mepapxusa crpareruii o B.JI. KBUHTY: HalMOHAJIBHBIE,
pervoHajgbHble M KOpHopaTuBHbIe cTpaTeru. CTpaTeruv TrocyAapCTBEHHOIO U
PETHOHANBHOTO YIIPABJIEHUSA: MUCCHUS, IPUOPUTETHI, LIEJIM U 3aJa4H.

Tunel Ou3HEC-cTpaTeruid: CcTpaTerus JIUAEpCTBA MO H3ACPKKAM U €€
KOHKYPEHTHBIC PUCKH; cTpaTerus nuddepeHiuaiim, ee npeaesibl 1 KOHKYPEHTHbIE
pUCKHU; cTpaTerusi GOKYCUPOBAHUS U €€ KOHKYPEHTHBIE PUCKH; MHTETPUPOBAHHAS
CTpaTerus JHJEpPCTBa MO H3AEpKKaM M AuddepeHnranuy, ee KOHKYPEHTHBIE
pucku. HactynatenbHple U OOOpOHUTENBHBIC CTPATETUH: MPUHIUIIBI BHIOOpA W
peanuzanuu. CTpaTernyeckrii MApKETUHT KaK aKTUBHBIA MapKETHUHIOBBIN MPOIIECC
C JOJIrOCPOYHBIM TOPU30HTOM IUIAHUPOBaHUS. BepTukaibHas WHTErpauus:
PEUMYILECTBA, APTYMEHTbl MPOTUB (OIOPOKPATUUECKUE H3AECPKKA U IPEIEIb
YIOPABISIEMOCTH), allbTEPHATUBBI (KOOTNEPATUBHBIE OTHOIICHHSI U CTPATErMYEeCKUE
noctaBku). JluBepcudukaiys: OCHOBaHMS, BHUJbI (CBSI3aHHAs/HECBSI3aHHAs) M
PUCKHU.

KopnopaTtuBHblii mopTdenb: aHaau3 pocTa PHIHOYHOM JOJM, Marpula
Bbocronckoit koncantunrosoi rpytrsl (BCG), maTpuiia npuBiieKaTeIbHOCTH PhIHKA
u KOoHKypeHTHOW cunbl OuszHeca (McKinsey/GE), wmatpuiia HamnpaBieHHOM
nonutuku (Shell). Kputnueckuii ananu3 matpuiibl BOCTOHCKON KOHCAJITUHTOBOM
TPYNIB B MAaTPUIIBI TTPUBJICKATEILHOCTH PhIHKA U KOHKYPEHTHOM CHIIbI OM3Heca:
OTPaHUYECHHS B YCIOBUAX HHU(PPOBOM SKOHOMHKH, MPOOIEMBbI OLIEHKH «3BE31» H
«JIOMHBIX KOPOB» B OBICTPOMEHSIOLICICS cpeae, ajanTtanus K ImiaTGOpMEHHBIM
MOJIEJISIM U SKOCHUCTEMAM.

PectpykTypusanusi: yMeHbllIEHHE pa3Mepa U MaciTada AesTeNbHOCTH GUpM,
NEePECMOTpP KOPHOPATUBHOTO mMopTdens, 3PQPeKTUBHOE IepepacnpeiesieHue Ha
BHYTPEHHHUX pbIHKax KanuTaia. CHHEPrus U SJKOHOMUS Ha MacliTade: MEXaHU3MBI
JIOCTUKEHUS U MPoOsieMbl (ci1abast KoopAuHaIMs OU3Heca, PUCKH TTOKYIIKH aKTHBOB,
BHYTPEHHEE Pa3BUTHE HOBBIX MojpasieneHuit). CIUsSHUS U MOTIOIMIECHUS: Pa3Tuyus
MEXAY CIUSHUSAMH, TOIJIONICHUSIMA M 3aXBaTaMH, IPUYUHBI U MPOOJIEMBI
noctikenust ycnexa. Koprnopanus kak mnopTdenb KIIOYEBBIX KOMIIETSHITHI:
yrpasieHue U pazputue. CTpaTern KOHKYPEHIIMU HAa MEXIYHApOJHBIX PbIHKAX:
ajanTanyus U CTaHJapTU3alus, BEIOOp PBIHKOB, cIocoObl BhixoAa. [loBenenueckue
aCreKThl CTPAaTeTMYECKOro BBIOOpA: KOTHUTHBHBIE MCKAKEHHS B  OIICHKE
CTPAaTETMYECKUX aJbTEPHATHUB, FPYIIIOBAs JUHAMHUKA U MPUHATUE CTPATErMUYECKUX
PELICHHI, POJIb UHTYULIMU U SKCIIEPTHOIO CYXICHHS B CTPATETUYECKOM BBIOODE.

Tema 4. Peaamzauusa crpareruu, ynpasjeHHe 3(P(PEeKTHBHOCTHIO H
KOHKYpeHTHasi {uHaMuKa (YK-1.1)

JlocTrkeHne MpeBOCcXoacTBa B d(DPEKTUBHOCTH: SKOHOMHS Ha MaciiTade,
s dexThl 00ydeHUs U KpUBasi ONbITA. Y IPABJIEHUE IOCTABKAMU U CUCTEMAa «TOYHO B
cpok» (Just In Time). DddekTUBHOCT, B HCHOIB30BAHMHM WHGOpPMAIINH,
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HAy4YHO-UCCIIEI0BATEIbCKUX U ONMBITHO-KOHCTpYKTOpCcKUX padotr (HUOKP, R&D),
a TaKXe YeJOBEUYECKUX pecypcoB. JlOCTHM)KEHHE IPEeBOCXOJCTBA B KAauyeCTBE:
MexkayHapoasble crangaptel [SO 9000 «Cucrembl MEHEIKMEHTa KadyeCTBay,
KOHIIeMIMsl  BceoOmiero  ympaBienuss  kadectBoM (TQM).  JloctmwxkeHue
MIPEBOCXOJICTBA B HWHHOBAIUAX: IOCTPOCHHE HWHHOBAIIMOHHBIX KOMIICTCHITUH,
yIpaBJICHUE KU3HEHHBIM IIMKJIOM MHHOBaIUi. /[IluHaMUKa KOHKYPEHIIMU: PIHKU C
OBICTPHIMHU, MEJUICHHBIMU W  CTaHAApTHbIMU  IukiamMud. CrpaTerus  BO
(bparMeHTUPOBAHHBIX OTpacisaX: 00pa3oBaHHE CETEBOTO Ou3Heca, (hpaHUAN3UHT,
TOPU3OHTAIbHBIC CIUSHUS, OHJIAWH OuszHec. CTpaTeruu ynpaplieHUs MOBEICHUEM
CONEPHUKOB B 3pENbIX OTpacisAX: LEHOBbIE CHUTHAJbBI, IIEHOBOE JHUAEPCTBO,
HEleHOBask KOHKypeHnusi. CTpaTeruu Ijis TUAEPOB, TOTOHSIOMMX (PUpM u Ci1adbIx
UTPOKOB: OCOOCHHOCTH MO3UIIMOHUPOBAHUS U TaKTHYECKUE NelcTBusA. CTpareruu
BOCCTaHOBJIEHUS PBIHOYHOM MO3ULINU: AHTUKPU3UCHBIC MeEpHlI,
peno3uIMoHupoBanue, peopeHaudr. CTpareru B BBICOKOTEXHOJIOTHYHBIX
OTpaciiaX: UCIOJIb30BAaHUE WHHOBAIIMM, BpEMsl BXOJla Ha PHIHOK, KOHKYPEHIIUS 3a
CTaHJapThl. BeposATHOCT, KOHKYPEHTHOM aTaku: CTUMYJbl K HadaJbHBIM
JEeUCTBUSIM, pa3Mep GUPMbI U KaueCTBO MPOIYKTA.

CucremMa CTpaTervyecKOro MOHUTOPUHTA M MEXaHU3Mbl OOpaTHOW CBA3M:
KkiroueBble mokaszarenu dddexruBHocTd (KPI) m cOamancupoBaHHas cucrema
nokazareneit (BSC): meTonuka pa3paboTKu M BHEAPEHUS; TIOBEIEHYECKHUE ACTICKThI
OLICHKH KJIFOYEBBIX TMoKazarened 3(PQPEeKTUBHOCTH — KOTHUTHUBHBIC HCKaKCHHUS,
b EKT MPUBSZKU, UIUTIO3HSI KOHTPOJIS; HHCTPYMEHTHI KOPPEKIINH MOBEACHIECKUX
MCKa)XEHUN B CUCTEME MOHUTOPHUHTA.

VYupasnenue CTpaTernueCKUMHU M3MEHEHUSIMU: MPEOI0JICHUE
COMPOTUBJICHUSI UBMEHEHUSIM — HEUPOOMOJIOTMYECKUE MEXAHU3MbI U MIPAKTUYECKUE
MHCTPYMEHTHI; TpaHchopMallds OpraHu3alluOHHOW KyJIbTypbl; OOy4YeHHE U
pa3BUTHE NMEPCOHANA B KOHTEKCTE pean3alli CTPATErvH.

Oco0eHHOCTH pealu3alMi CTpaTeruH: Majblii Ou3Hec — THOKOCTh U
aJanTUBHOCTh; MHOTOHAIIMOHAJBHBIE KOMIIAHUM — KPOCC-KYJIBTYPHBIC ACIIEKTHI
(BNMsIHME HAIMOHAIBHBIX KYJIbTYpHBIX uM3Mepenuit no I'. Xodcrene); cepBucHbIe
OpraHu3aluy — crenu(puKa peaau3alui CEPBUCHBIX CTPATErHil; MHHOBAIMOHHbBIC
(bupMBI — yIpaBIIEHUE CTPATETUSIMU OTKPBITHIX THHOBAINI; OOIIIECTBEHHBIN CEKTOP
— 0COOEHHOCTH CTPATETMYECKOr0 YIIPABJICHHS B TOCYIaPCTBEHHBIX YUPEKIACHUSIX U
HEKOMMEPYECKUX OPraHU3alHIX.

[Mudposas TpaHchopmarusi CHUCTEMBI CTPATETUYECKOTO MOHUTOPHHTA!
UCIOJIb30BaHue Oonbimux naHHbIX (Big Data) nmns oTciexuBaHWs KITIOYEBBIX
nokaszarenei 3pPEeKTUBHOCTH B peaibHOM BpeMeHHU. [IpenuKkTuBHAs aHAIUTUKA B
aynure crpaterud. ABTomaru3auus cOopa M oOpabOTKH JAHHBIX O peaju3aluiu
cTpateruu. Buszyanuzaius cTpaTeriuecKux mokaszaTesieil: HHTEPaKTUBHBIE OTYETHI
W WHTEPAKTUBHbIE WHCTPYMEHTHI BU3YaJIM3allMd JAHHBIX. DTHYECKHE AaCHEKThI
WCIIO0JIb30BaHUs IU(PPOBBIX JAHHBIX B MOHUTOPHUHTE.

Teopuss CIIO)KHOCTU B YOPABJICHUH CTPATETUYECKUMH W3MEHEHUSIMU:
opraHu3anus Kak CJOXKHasg aJanThBHAs CHUCTeMa. OMEPKEHTHbIE CBOWCTBA
CTpaTeTHYECKUX H3MEHeHu. HenmHeltHOCTh mporeccoB TpaHchopMaluu |
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«pdexr 0a00UKM» B CTPATETMYECKOM YyIpaBiIeHUU. MeToabl ynpaBi€HHUS B
YCIOBHUSIX  HEONPEJEICHHOCTH W  CJIOXHOCTH (areHTHOE€  MOJEIMPOBAHUE,
cumyianuu). [lpuMeHeHHe Teopuu CJIOKHOCTH B TpaHCHOpMalMU KpPYIHBIX
KOpPIIOpaLui.

Tema 5. CoBpeMeHHbIe KOHIENUUHM CO3JAHUS CTOMMOCTH W YCTOMYHMBOIO
KOHKYPEeHTHOro npeumymecrsa (OIIK OC-2.2)

Coznanue CTOMMOCTU: CYIIHOCTh U MexaHu3Mbl. Poib sddexTtuBHOCTH,
KauecTBa, WHHOBAIIMM W OpPHUEHTAIIMM Ha TOTpeOUTENs] B TMOCTPOCHHH
KOHKYpPEHTHOTrO mpeumyliecTBa. Kpurepun yCTOMYMBOIO KOHKYPEHTHOTO
npeuMyniecTsa.  bapbeppl  Ha ~ OyTH  UMUTAIMM:  TEXHOJOTUYECKUE,
OpraHU3allMOHHbIE, pEMyTallMOHHbIE. BrusHue nauHaAMU3Ma OTpacid  Ha
YCTOMYMBOCTh KOHKYPEHTHOTro rmnpeumyiiectBa. (COOTBETCTBUE CTpaTEeruud U
pecypcoB  kommnaHuu. JluBepcudukanus — Kak ~ UHCTPYMEHT  yCHJICHUS
CTPATErM4eCcKOro MNpeumMyIiecTna.

Crpareruu 1ugpoBoil Tpancpopmanuu OusHeca: miaTGopMeHHble OH3HEC-
MOJENM M HUX CTpPaTErM4ecKHe NPEUMYIIECTBA, SKOCUCTEMHBIM MOAXOJI B
CTpAaTeTHYECKOM pPa3BUTHUM KOMMAHUM, TpaHcPopMalus I[EMOYKH CO3/IaHUs
CTOUMOCTH B HHUGPOBOM SKOHOMHUKE. MaccuBbl OONBIIUX JaHHBIX B
CTPaTErMYE€CKOM AaHaju3€: BO3MOXXHOCTM U oOrpaHuyeHus. VICKyCCTBEHHBI
VHTEJUIEKT B CTPATErMYECKOM MEHEKMEHTE: KEMChI U IEPCIIEKTUBBI. Y CTOMYUBOE
pa3BUTHE KaK CTPATErMYECKH MPUOPUTET: LEIU W UHCTpyMeHThl. Crparerus
ycroitunBoro pazsutusi (ESG): kommnoHeHThl U BHenpeHue. Hurerpamus
METOJI0JIOTUHU CTPATEruu yCTOMUUBOTO Pa3BUTHUS B KOPIIOPATUBHYIO CTPATETHIO.

KoprniopatuBHas conpaiibHasi OTBETCTBEHHOCTh U CTPATETHs: B3aUMOCBS3b U
cuHeprus. YpapjieHUE CTPATETHYECKUMU PUCKAMHU: TTOAXO/IbI U METOIUKU. AHAIN3
HEOMNpPEACICHHOCTH OW3HEeC-Cpebl: HHCTPYMEHThl M TexHUKU. CreHapHoe
IJJAHUPOBAHUE B YCIOBUSIX TJI00AJIbHBIX BBI30BOB: KJIMMATHYECKUE W3MEHEHWS,
neMorpaduyeckie CIBUTH, F€ONOJUTHYECKAs HECTaOMIbHOCTh, TEXHOJIOTMUYECKUE
npopeiBel. ['MOKast Metomonorus yrpasieHus (agile): mMpUHUIUINBI U pean3alus.
NHHOBaluu W CTpaTerus: MeXaHu3Mbl HHTerpanuu. CTpaTeruu OTKPBITHIX
WHHOBAIIUU: MOJEIIN u MPAKTUKH. Ynpasienue MHTEJUIEKTYalIbHON
COOCTBEHHOCTBIO KaK 3JeMeHT ctpaTeruu. CTpaTeruu BBIXOJa Ha HOBBIC PHIHKH:
Oappepel U pemeHusa. CrpaTernu yOpaBJICHHUsS TajJaHTaAaMU ISl peau3aliu
CTPATETMYECKUX LIETIEH.

4. Tunsi OLCHOYHLIX MaTe€pHUaJJ0B, MOKA3aTCJIU U KPUTECPHUHN OLNCHUBAHUSA

1.1.  Ouenounsie Matepuansl no aucuumimHe b1.0.06 «Crtparernueckuii
MEHEKMEHT M CTPATErMYECKUI aHAIU3» BXOJST B COCTAB OLIEHOYHBIX MAaTEPUAIIOB
1o oOpasoBaTenbHOM mporpamMmmMe. COBOKYITHOCTh OIIEHOYHBIX MaTEepHaIoB IO BCEM
JUCLIMIUIMHAM  00pa3oBaTeIbHOM MPOTrpaMMbl  COCTaBIISIET (POHA  OIEHOYHBIX
cpencts (nanee — DOC). DOC ucnonb3yeTcs Mpu MPOBEACHUU TEKYIIET0 KOHTPOJIS

18



YCIIEBAEMOCTH M MPOMEKYTOUHON aTTECTAUKU 00YUYAIOIINXCS C LETbI0 OLCHUBAHUS
JIOCTUKEHHUS 00yJarOUIMMHUCS TUTAHUPYEMBIX PE3YJIbTATOB 00yUCHMUS.

4.2. ®OC pa3paboTaH KaKk KOMIUIEKC MPOBEPOYHBIX 3aJaHUM PA3TUYHOTO
TUMA U YPOBHS CJIOKHOCTH, BKJIFOYAET KPUTEPUU U IIKaibl oneHuBanus. DPOC
dbopmupyeTcs Kak OTACJIbHBIM JIOKYMEHT ¥ XPAHUTCS B DJICKTPOHHOM BUJIE, JOCTYII
k ®OC npenocTaBieH OrpaHUYEHHOMY KPYTY JIUII.

4.3. Jlns camocTosiTeNbHOM paboThl 00ydYarolmuxcsi MPU TMOJATOTOBKE K
TEKYIIEMY KOHTPOJIO YCIEBAEMOCTH M MPOMEXKYTOUHOW aTTeCTallid B pabOoumx
porpaMMax AUCHUILIMH pa3MeIEeHbl TUIIOBBIE TPOBEPOYHbIE 3a/IaHUS: IOJITOTOBKA
K JIUCITYTY, KypCOBOMY MPOEKTY. B 3aBUCUMOCTH OT THUIIa 3a1aHUSI PEKOMEH I0BAHbI
ONpENIeNICHHAs] TOCJIEAOBATEIbHOCTh BBIMOJHEHUS W CHUCTEMa OLICHUBaHMS
BBITIOJIHEHUS 3aJJaHHM.

3afaHusl 3aKpPHITOTO TUIA — ATO TECTOBBIE 3aJIaHUS, B KOTOPBIX KaxIbIil
BOIIPOC  COMPOBOXKJAETCS TOTOBBIMM BapUaHTaMU OTBETOB, U3 KOTOPBIX
HEO0OXO0IMMO BBIOpaTh OJMH WJIM HECKOJIBKO MPABUIbHBIX.

3agaHuss KOMOMHUPOBAHHOTO THUIIAa — 3TO TECTOBBIE 3aJlaHMs, B KOTOPBIX
KaXJIbId BOIMPOC COIMPOBOXKIACTCS TOTOBBIMH BapHWaHTaMU OTBETOB, U3 KOTOPBIX
HEO0OXOIMMO BBIOpPATh OJIMH WM HECKOJbKO MPaBUJIIBHBIX U OOOCHOBATH CBOM
BBIOOD.

3agaHusl OTKPBITOrO TUIA — 3TO 3aJaHus, B KOTOPBIX Ha Ka)Iblil BOIIPOC
JIOJKEH OBITh MPEIOKEH Pa3BEPHYTHII 000CHOBAHHBINM OTBET.

B 3aBucumMocTM OT THNA 3adaHUsl PEKOMEHJIOBAHBI OMpPEAEIICHHAs
MOCJIeI0BATEILHOCTD BBITIOJIHEHUS U CUCTEMA OIICHUBAHUS BBITIOJTHEHUS 3aJaHUN.
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4.4. Tunbl 3a1aHUH, CLIEHAPUU BBITIOTHEHUS, KPUTEPUU OLICHUBAHHUS

TUIT 3SAIAHU A NMHCTPYKIUA CHEHAPHWU BBITIOJIHEHU A KPUTEPUUM OLIEHUBAHU A
3ananue 3akppiToro tumna ¢ | [Ipountaiire TekcT, | |. BHMMaTenbHO MpouYnTaTh TEKCT 3aJaHUs U NOHATH, | OTBET CUYMTAETCs BEPHBIM, €CIU
BbIOOpOM OJIHOTO | BIOEpUTE MPAaBUJIBHBIM | UTO B KayeCTBE OTBETA OXHUAAETCA TOJBKO OJIMH M3 | MPaBWJIBHO YyKa3zaHa Ludpa wiu
IPAaBWJIBHOTO OTBETA U3 | OTBET IIPEIOKEHHBIX BAPUAHTOB. OykBa
HECKOJIbKMX  BapHaHTOB 2. BHUMaTenbHO MPOYUTATh NMPEAJIOKEHHBIE BapUAHT-
IIPEJIOAKEHHBIX ThbI OTBETA.

3. BeiOpaTh OJMH BEpHBII OTBET.

4. 3anucath TONBKO HOMep (WM OYKBY) BBIOPaHHOTO

BapHaHTa OTBeTa (Hanpumep, 3 wiu B).
3amanue 3akpeiToro tumna | [Ipouwmtaiite Texkcr u | 1. BHuMaTenbHO mMpounmTaTh TEKCT 3aJaHUS U NOHATH, | OTBET CUYMTAETCS BEPHBIM, €CIU
Ha YCTaHOBJICHHE | YCTAaHOBUTE YTO B KaYECTBE OTBETA OXKUAAIOTCS Maphl AIIE€MEHTOB. NPaBWIBHO YyKa3aHbl LUDPH WK
COOTBETCTBUS COOTBETCTBHUE 2. BHuUMaTenbHO mpounTaTh 00a CHHUCKa: CUCOK 1 — | OyKBBI

BONPOCHI, YTBEPKACHUS, GAKThI, MOHATHUS U T.1.;

CIHCOK 2 — yTBEP)KIACHHs, CBOUCTBA OOBEKTOB U T.[.

3. ComocTaBUTh 2JIEMEHTHI cHHcKa | C 31eMeHTaMu

crnucka 2, chopMHpOBAThH Haphl HIEMEHTOB.

4. 3anucatpk nonapHo OyKBHI U LUQPHI (B 3aBUCUMOCTH

OT 3aJlaHusl) BapuaHTOB OTBeTa (Hampumep, Al wiu b4).
3aganue 3akpbiToro tuna c | [IpouunTaiite TeKCT, | 1.BHUMaTENbHO NPOYUTATH TEKCT 3a1aHUS U MMOHSTh, UTO | OTBET CUMUTAETCS BEPHBIM, €CJIHU
BBIOOpOM HECKOJIbKUX | BbIOEpUTE  IPaBUJIBHBIC | B KAUECTBE OTBETA OXKUIACTCSI HECKOJIBKO MPABHJIBHBIX | IPABHJIBHO  YCTAHOBJIEHBI  BCE
IPAaBWIBHBIX OTBETOB U3 | OTBETHI OTBETOB U3 MPEIOKEHHBIX BAPUAHTOB. COOTBETCTBUS (MO3ULIMU U3 OJJHOTO
HECKOJIbKUX  BapUaHTOB 2. BHUMaTeNbHO NPOYUTATh MPEATIOKEHHbBIC BAPUAHT-THI | CTOJIOIA BEPHO COIOCTABJICHBI C
PEIOAKEHHBIX OTBETA. MO3ULUSIMU JIPYTOTO)

3. BeIOpaTh HECKOJIBKO NMPABUIIBHBIX OTBETOB.

4. 3anmucaTh TOJIBKO HOMepa (Wi OYKBbI) BEIOPAHHOTO

BapuaHTa oTBeTa (Hanpumep, 1 4 i A I).
3aganue 3akpbiToro tuna | [Ipoumtaiite TekcT U | 1. BHMMaTenbHO MpOYMTATh TEKCT 3aJaHUSI U TMOHATH, | OTBET CUMTAETCS BEPHBIM, €CJIHU
Ha YCTAaHOBJIEHHE | YCTAaHOBUTE YTO B KQUECTBE OTBETA OKUAAETCA MOCIEI0BATENBHOCTD | IIPABUIIBHO yKa3aHa BCA
MOCJIEI0BATEIbHOCTH MOCJIEI0BATEIHLHOCTD JJIEMEHTOB. MOCIIeA0BATEIBHOCTD LGP




2. BHUMaTeNnbHO MPOYUTATh MPEII0KEHHbIE BapUAHTHI
OTBeTA.

3. Iloctpouth BEpHYIO
MMPCAJIOKCHHBIX 3JICMCHTOB.
4. 3anmucath OyKBBI/IIUGPHI (B 3aBUCUMOCTH OT 3aJ]aHUs)
BapHaHTOB OTBCTa B Hy)KHOfI IIOCIICA0BATCIIBHOCTHU
(manpumep, BBA nmm 135).

IIOCJICAOBATCIBHOCTh U3

3ananue [TpounTaiite TEKCT, | 1.BHIUMaTENbHO MPOYUTATH TEKCT 3aJaHHS U TIOHATh, UTO | OTBET CUMTAeTCd BEPHBIM, €CIH
KOMOMHHMPOBAHHOI'O TUIIA C | BHIOEpUTE TPaBWIBHBIN | B KaueCcTBE OTBETa OXKUAACTCA TOJBKO OJUH U3 | MPaBWIbHO YyKa3aHa MU(pa WU
BBIOOpOM OJTHOTO | OTBET M 3aNHIIUTE | MPEJI0KEHHBIX BAPHAHTOB. OykBa W TIPUBEIEHBI KOPPEKTHHIC
NPaBUWJIBHOTO OTBETa U3 | apryMEHTHI, 2. BHUMaTeNbHO MPOYUTATh MPEJIOKEHHBIE BApUAHTHI | ApTYMEHTBI, HCIIOJIb3yeMble TpHU
MPEII0KEHHBIX 1 | 000CHOBBIBAIOIINE OTBETA. BBIOOpE OTBETA
000cHOBaHHEM BBIOOpA BBIOOp OTBETA 3. BeiOpaTh 0JTMH BEpHBII OTBET.

4. 3anucath TOJIBKO HOMEp (WM OyKBY) BBHIOPaHHOTO

BapHaHTa OTBETA.

5. 3amMcaTh apryMeHTbl, OOOCHOBBIBAIOIKE BBHIOOP

oTBeTa (Hampumep, 4 TEKCT 000CHOBaHUS).
3ananue oTKpbITOro TUma ¢ | [lpounTaiite Teker w | 1. BHUMarenbHO NMpOYMTATh TEKCT 3aJaHUS U MOHATH | OTBET CUMTAETCS BEPHBIM:

Pa3BCPHYTHIM OTBETOM

3aIUIIATE Pa3BEPHYTHIN
000CHOBAHHBIN OTBET

CYTb BOIIpOCa.

2.IIponymathb JIOTUKY U MOJTHOTY OTBETA.

3.3anucath OTBET, HCHOJb3yS YETKHE KOMIIAKTHBIE
(bOpMyYITHPOBKH.

4.B ciyyae pacueTHOW 3ajayu, 3alUCaTh PEIICHUE U
OTBET

1. OrcyTrcTBHE  (paKTHUYECKHUX
OLINOOK.
2. PackpeiTue o0beMa
UCTIONB3YEMBIX TOHSATUH (ITOJIHOTA
OTBETA).
3.060CHOBaHHOCTb OTBETa

(HaJIMYMe apryMEHTOB).

4. Jlormueckas
[I0CJIEAOBATEIBHOCTh HU3JIaracMoro
Martepuaa.
Hucnyt [IpounTaiite 3ananue, | 1. BBenenue u mocraHoBKa MpoOieMsl (5 MUHYT) [ToaroroBka marepuanon (20%)
3arpy3uTe Mpe3eHTanuio | ¢ [IpenomaBaTenb KpaTKO BBOJUT CTYAEHTOB B Temy | ¢ KauecTBo MOATOTOBJIEHHBIX
B COOTBCTCTBYIOILICC TUCITyTa, OOBACHSIET €€ aKTyaIbHOCTh M 3HAYMMOCTb. MaTepuaioB (mpes3enTarusi,
IIPAKTUYECKOE  3aHATUC | ¢  DOPMYIHPYIOTCS OCHOBHAs TeMa M  IepeyueHb pa3gaTovYHbBIN MaTepuan).
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JTMCIUTUTAHBI
Ims.ranepa.ru
BBICTYIIHTE HA JHUCITYTE

Ha
u

BOITPOCOB, KOTOPBIE OYIyT 00CYK1aThCA.

2. BhICTyIUIEHMS CTYJIEHTOB B pOJM 3KcnepToB (1o 10
MUHYT)

(98]

N

CTy,HCHTBI, IIOATrOTOBHUBIIIUEC Mpe3CHTaIN 10
BI)I6paHHI>IM TEMaM MMPAKTUYCCKOI'0 3aHATHA,
3arpy3uBIINC BBITNIOJIHCHHBIC MMpE3CHTalluK1 B
COOTBCTCTBYIOIIICC MMPAKTUYICCKOC 3aHATUC
JUCHUIIIMHBI HAa lms.ranepa.ru, npeaACTaBJIAOT CBOU

TOYKH 3pEHUS Ha MPOOIEMYy.

Kaxnoe BBICTYILICHUE COIIPOBOXKAAECTCS
IIpE3eHTallMe M  KpPaTKMMH  BOIPOCAMH  OT
ayJIMTOPHUH.

. Huckyccus (no 10 munyT)

CTyneHThl AensITCa Ha TPYNIbI WIK UHIAUBHYaIbHO
BBICKa3bIBAIOT CBOM MHEHUS, apTYMEHTHUPYS UX.
[TpenoxaBaTens MOEPUPYET TUCKYCCHIO, HATIPABIISS
ee B KOHCTPYKTHBHOE PYCIO, 3a/aBasi BONPOCH U
CTUMYJIUPYS 00CYXICHHE.

BaxHo, 4T00BI CTYI€HTHI IPUBOININ NIPAKTHYECKUE
npuMepsl, (akKThl, CCBUIKH Ha aBTOPHTETHHIC
WCTOYHHUKH.

. 3aKJII0YEHUE U MOBEACHUE UTOTOB (10 5 MUHYT)

[IpenonaBaTens NOABOAUT UTOTH AMUCITYTA, BBIICISAET
KJIFOYEBHIE MOMEHTBHI.

CryneHTsl  fenaloT  BBIBOABL,  (OPMYJIHMPYIOT
COOCTBEHHBIE TO3UIIMH 110 00CYK1aeMOil TeMe.

[Ipy HEOOXOIMMOCTH TpE3eHTALUsI MOXKET OBITH
CKOPpPEKTUPOBAHA.

3aKII04YUTEIBHOE CJIOBO IIPEIOCTABIISAETCS
CTyZICHTaM-3KCIepTaM JjIsl OTBETOB Ha OCTaBLIMECS
BOIPOCHI.

e (CoOTBETCTBHE IpE3eHTALNN
TEXHHYECKUM TPEOOBAHHSIM.
CootBercTBHE MaTepUajoB
KOPIIOPaTHBHOMY CTaH/apTy

[Ipe3unentckoii akagemun (20%)
e [IpumeHeHne KOpPHOPaTUBHOIO

Openadyka.
KauecTtBo aprymMeHTaluu u
HpEeaCTaBIICHUSA UHpOpMALIUU
(20%)

e lcnonp3oBaHWE OCTOBEPHBIX
WUCTOYHUKOB M (DaKTOB.
e K xaxaomy cnaiiny no0OaBlieH

COIIPOBOXKAAOLLINAN TEKCT
BBICTYILICHHUS, JIOCTYTIHBIN
CTyJCHTaM.

[logroroBka K  aucoyTy |

opraam3anus npezentauu (20%)

e IIpeseHranus 3arpyeHa K Ha
Ims.ranepa.ru K Havay
NPaKTUYECKOTO 3aHSITHS.

KauectBo yuactus B quciyte (20%)

e VY0enuTenabHOCTb U JIOTHYHOCTD

apryMEHTOB, HPUBOIMMBIX
CTYZCHTOM.

e Vwyactue B 00CyX/IeHUH
aKTyaJIbHBIX ~ TE€M, KOTOpBIE
NPEICTABISIOT npyrue
CTY/ICHTBI.

e (CnocoOHOCTE BECTH Auajiaor,
IIPUHHUMATh UHBIC TOYKH 3PpCHU,
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HE TIepeOnBaTh.
Takas cuctemMa OLEHKH IO3BOJISIET
BCECTOPOHHE  OIEHHUTh  BKJIAJ
KaXKO0Tr0 CTyJIeHTa B 00CYKJIECHUE U
CTHMYJINPOBATh aKTHBHOE Yy4acTHE
B Oyaymux [PaKTUYECKUX
3aHSTHSIX.

Kypcosoii npoekr

BuumarensHo
03HaKOMbBTECH C
YCIIOBUSIMU 3aJ]aHUS U
BBITIOJTHUTE CJIEIYIOIIHe
JIeCTBUS: BBIOCpUTE
TeMy MPOEKTa U
COTJIACYWTE €€ C
PYKOBOJUTENEM,
COCTaBbTE MOIPOOHBII
J1aH paboTHI U
YTBEpAUTE €T0 y
PYKOBOJUTEIIS,
MIPOBEANUTE
UCCIIeIOBaHKE
TEOPETUIECKON Oa3bl MO
BBIOpPAHHON TEMe,
cobepure u
MpoaHaIM3UPyUTe
IIPaKTUYECKUI MaTepuall,
paspaboraiite
COOCTBEHHBIE
MIPEITIOKEHUS U
pEeKOMEeH /1aluH,
odpopmure paboTy B
COOTBETCTBHUH C

1. TlomroroBuTenbHbIM ATam. BeIOOp Tembl TpoOeEKTa.
CocraBnenune miaHa paboTel. CorjmacoBaHue ¢
pykoBoguteneM. COOp v aHAIH3 JIUTEPATYPHI.

2. OcHoOBHOM 3Tan. Hamucanue T€OpeTUYECKON YacTH.
[IpoBenenue uccienoBanus. GopMyIHMpoOBKa BHIBOJIOB.
OdopmiieHne pe3yabTaToB.

3. 3axmouuTenbHbIA dTan. [loaroroBka mpe3eHTaluu.
[IpoBepka paboTel. 3ammura TpoekTa. BHeceHue
KOPPEKTUPOBOK.

CrpykTypa paboTsl 1

OpUTHHANBHOCTD TekcTa (20%):

e CooTBeTCTBUE TEME U
JIOTUYHOCTH U3noxeHus — 10%

e opuruHaigbHOCTh TekcTta — 10%

Conepsxanue (50%):

e [1ybuna npopaboTku
TeopeTudeckon yactu — 25%

e [1ybuna npopaboTku
TEOpeTHYECKOn yacTu — 25%

Odopmraenue (20%):

e Colmonenne TpeOoBaHUN —
10%

e ['pamotHOCTE — 5%

e KaugectBo wutoctpanuii — 5%

3amuta npoekTta (10%):

e KayectBo npeseHTanuu — 5%

e OrtBeTsI Ha BOIIPOCH — 5%
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TpeOOBaHUSIMU,
IIOATOTOBBLTEC
MIPE3CHTAIHIO JUTS
3allluThl, BHCCUTC

HEeo0XOaUMBIE
KOPPEKTUPOBKHU IOCIIE
MPEBAPUTEIIHLHOMN
MIPOBEPKHU.
AHann3 KOHKPETHBIX BuumarensHO 1. IlpeaBapuTenbHbI aHaIu3: BHUMATEIIbHO [IpaBusbHOCTH aHanmsa
CUTyalul (Keic) 03HAKOMBTECh C | IPOYMTANTE YCJIOBHUS Keica, BBIACIUTE OCHOBHYIO curyarmu ~ (20%):  ryOuHa
YCIOBUSIMH 3aJlaHUs U | MpoOJieMy,  ONPEACIUTE  yYYaCTHUKOB  CHUTYAIlWH, popaboTKH pOOJIEMBI,
BBITIOTHUTE CIIEAYIONIUE | BBIMUIITUTE UMEIOIIUECS (aKThl U JaHHBIE. MOJIHOTAa  aHajiu3a  JaHHBIX,
JICACTBUA: M3yuuTe | 2. AHAJIUTUYECKHUH ATall: MPOBEAUTE aHAIN3 CUTYAllUH, KOPPEKTHOCTH BHIBOJIOB.
ONMHMCAaHUE CUTyallMd | | OLICHUTE BO3MOXKHBIC PUCKHU, BBISIBUTE aJIbTE€PHATUBHBIC KauectBo  pemenus  (20%):
BBIJICIIATE KJIFOYEBBIC | PEIICHUS, MPOAHATUUPYUTE TOCIEACTBUS KaXKJA0ro 000CHOBAHHOCTD BBIOODA,
pOOJIeMBI, pelieHusl. peaanu3yeMoCTh TMPEIIOKEHUH,
MpOaHaIM3UPYyUTE 3. Dram pemnieHus: BBIOEPHUTE ONTHMAIBLHOE PEIICHUE, yder BCEX OrpaHHYEHHUM,
UMEIOIIECs] JaHHbIE WU | pa3paboTaiiTe  TUIaH  peanu3allid,  IMOATOTOBHTE YKOHOMUYECKAs
ompeneanuTe TPUYNHHO- | HEOOXOMMBIC pacuersl, chopmynupyiite 5 PEKTUBHOCTS.
CJIe/ICTBCHHbIEC CBSI3H, | PEKOMEHIAIUH. Crpykrypa u  odopmieHue
chopmynupyiTe 4. Drtan odopMIeHUS: CTPYKTypHpPYHTE Marepuan, mucyte  (20%):  JTOTMYHOCTb
BO3MOXXHBIE  BapwaHThl | opopmuTe perieHue COTJIACHO TpeOOBaHUSM, W3JI0KEHNS, YeTKOCTh
pereHus po0JIeMBl, | TOATOTOBBTE NPE3EHTALNIO (TP HEOOXOJUMOCTH). (OpMyITHPOBOK, TMPABHILHOCTh
BBIOEPUTE ONTUMAJILHBIH pacyeTos, COOTBETCTBHE
BapuaHT penieHus, (I)OpMaTy.
IOArOTOBBTC [IpakTrueckas 3HA4YUMOCTh
dpryMEHTUPOBAHHOC (20%): BO3MOKHOCTb
00ocHOBaHUE BHEJIPEHUS, YYET pPEaJbHBIX
BBIOPAHHOTO  pEIIeHH, YCIIOBH, MpopabOTaHHOCTH
copmympyiite IJIaHA peain3aluu.
KOHKPCTHBIC [Ipesentanus pemenus (20%):
PEKOMEH1alluu 1o
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peanu3alym.

yMEHHE MPEICTABUTh MaTEepHal,
Ka4eCcTBO apryMeHTaluu,
OTBETBI Ha BOIIPOCHI,
npodecCHoHaATN3M U3II0KEHUSI.
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4.5. OOmias mKajda OLEHUBAHUS PE3YJNbTATOB TEKYIIErO0 KOHTPOJIS
YCIIEBAEMOCTH ¥ MMPOMEXKYTOUHON aTTeCTAIIMN 00yJaromuxcs ¢ npuMenennem bPC

Hrorosasn ECTS
TpaguuuonHas bunapuas
0abHas Ao Tpanm- Jyis1 GunapHoii
cucTeMa cHUCTEMA unonnoii R
OIICHKAa CHCTEMBbI
95-100 O Lo A P/ Passed
85-94 B P/ Passed
75-84 Xoboro 3a4yTeHo C P/ Passed
65-74 p D | P/ Passed
55-64 Y 10BJIETBOPUTEIIHHO E P/ Passed
0-54 HeynosnerBopurenbHo | He 3auteHo F F/Failed

CootHomienue 0auioB 32  TEKYIIMH  KOHTPOJb  YCIIEBAEMOCTH U
MIPOMEKYTOUHYIO aTTECTALMIO, 4 TAKKE TOBTOPHYIO IPOMEKYTOUHYIO aTTECTALIHIO:

MaxkcumanpHas MaxkcumanpHas MaxkcumanbsHas | MaxkcumanabHas
cymma OasuioB 3a cymma 0asuioB 3a UTOrOBast cymma 0asuioB 3a
TEKYIIUN KOHTPOJIb MIPOMEKYTOUHYIO OaytbHas MOBTOPHYIO
yCIIeBaEMOCTH aTTECTaINIO OlleHKAa MPOMEKYTOUHYIO
aTTECTAIHIO
60 OasIoB 40 6amnoB 100 6amioB 100 6ayutoB
5. DopMbI ATTECTAIIMU, TUTIOBbIE OLIEHOYHbIE MaTEePUAJIbI IJIf1 TEKYLIET 0

KOHTPOJIA yCIIEBAEMOCTH oﬁyqamumxm, KPUTEPHUHA U IIKAJbI OIICHUBAHUA 110
KOHTPOJIBbHBIM TOYKaM

5.1. B xone peanu3anuu AUCUUIUIMHBI UCTIOIB3YIOTCS CIeAyIONIe (HOpPMBI
TEKYIIIEr0 KOHTPOJISI yCIEBaeMOCTH oOydaromuxcs (B TOM 4YHUCIE, 3aJaHusl K
KOHTPOJIbHBIM TOUKaM): K — aHau3 KOHKPETHBIX cuTyanuit (keic), 1 — nucnyT no
TEMaM.

5.2. TunoBble OLEHOYHbIE MaTepHalbl Uil TEKYIIEro KOHTPOJS
ycrneBaeMocTu o0ydJaroumxcs (BHE KOHTPOJbHBIX To4eK): K — aHanm3 KOHKpeTHBIX
cuTyanui (keic) mo remam 1, 5.

Tema 1. OcHOBBI CTpPaTern4ecKOro MeHeIKMeHTa U Hejenoaaranus (OIIK
0C-2.2)

AHaJIM3 KOHKPETHBIX CUTYaluu (Keic)

HasBanue: «Crtpareruueckuit moBopoT «nektpoCdepay: Muccus, LHeId Hu
CTEUKXOJIAEPHD)



Ilens kelica: oTpa®oTaTh HABBIKU (OPMYJIMPOBAHUS MHUCCUU U BUJICHUA,
OCTpOeHUs «aepeBa uene» no SMART, aHanu3a MHTEPECOB CTEMKXOIAEPOB U
COIIACOBAHUS CTPATETUHU C PECYPCaAMU.

Bpewms Ha pemienue: 45-60 muHyT (B rpynmnax no 3—4 4enoBeka).

Hcxomuble TaHHBIE

«AnextpoCdepay — poccuiickasi ceTb Mara3uHoOB SJIEKTPOHUKU M OBITOBOM
texHuku ¢ 50 Toukamu B 15 ropomax Poccuu (ocHoBana B 2018 1.).
Tekymas cutyanus (2026 r.):
e Muccus (2018-2026): «lIpemocTaBnaTh KIWEHTaM MIUPOKHA BBIOOP
AJIIEKTPOHUKH TIO JOCTYITHBIM IICHAM).
o IIpobGaemsr:

o

najieHue BbIpYYKH Ha 18 % 3a 2026 r. u3-3a poctra OHIANH-IIPOJIAK
(Ozon, Wildberries, Slnaekc MapkeT) U yCUJIEHHS KOHKYPEHIUHU C
MapKeTIUIeCaMu;

Hu3kui NPS (ungexc nosmpHocTH) — 20 % (CHMKEHME Ha S 1. 1. 3a
roxn);

BBICOKasi TeKyuecTb kajpoB — 40 % B roxg (pocT Ha 5 1. 1. 3a rox),
O0COOEHHO Cpeil KOHCYJIbTAaHTOB U KYPbEPOB;

ciabas y3HaBaeMocCTh OpeHaa cpeau monoaexu (18-30 nmet) — meHee
25 % mueneBoi aymuTopuu accomuupyrT «IiaektpoCdhepy» ¢
WHHOBAIUSIMH,

OTCTaBaHUE B HU(POBHU3AIMHI: MOOMIbHOE MPUIIOKEHNE KOMIIAHUH HE
oOHOBJsIOCh ¢ 2024 1., HET MHTErpallMd C CHUCTEMAMH JIOSJIbHOCTH
MapTHEPOB.

o JloCTHXXEHUS U PECYPCHI:

o

50 MarazuHOB C PEMOHTOM MPEMUYM-KJIACCAa U 30HAMU TECTUPOBAHMUS
TEXHUKU;

mratr — 800 corpynnukoB, Bkmtouas 150 IT-cnenuanucTtoB u
WH)KEHEPOB TEXIOICPIKKH;
OropKeT Ha MapkeTHHr — 6 muH py0./kBapran (poct Ha 20 %

OoTHOCHUTENBHO 2025 T1.);

coOCTBEHHas cyk0a JOCTaBKH B 7 KpymHeWmux ropoaax (Mockaa,
CII6, Kazannp, HoBocubupck, ExarepunOypr, Hwxumit Hosropon,
Kpacnonap);

MapTHEPCTBO € 3 KPYNHBIMH  TPOU3BOJMUTEISIMH  DJICKTPOHHUKHU
(MpeaoCTaBIISIIOT HKCKIIFO3UBHBIE MOJIEIIN).

HoBoe Bumenue pykoBoactBa (2027): craTh IUAEPOM OMHHKAHAIBHBIX
npoJax »dJeKTpoHUKU B Poccum, couertas oduaiiH-mMara3uHbsl ¢ HUPPOBBIM
CEpBHUCOM U 3JIEMEHTaMU METaBCEJIECHHOM (BUPTYyalibHbIE IOYpyMbl, AR-TIpumepka,
MEePCOHAM3UPOBAHHbIE peKoMeHaanuu Ha 6aze UN).

3asiBIEHUS CTEHUKXOJIAEPOB:
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AKIMoHepbI: TpeOyIOT pocTa BeIpyukd Ha 25 % B 2028 1. 1 Beixoaa Ha [PO B
2029 r.; noI4epKUBAIOT HEOOXOJUMOCTh CHUKEHHUS I0JTOBOM HArpy3KH.
CoTpynHUKH: XOTAT MOBbIIEHUA 3apruiat Ha 20 % u BHEAPEHUS IpOorpaMm
oOyueHus 1UppoOBLIM HaBbIKaM (pabota ¢ AR, ympaBieHue ydar-60Tamm);
OMacaroTCsl COKpalleHUs U3-32 aBTOMAaTU3AI1H.
Knuents! (ompoc 2026):

o 65 % UEHAT BO3MOKHOCTb «IOIIYNaTh TOBAP» MEpPe/l MOKYIKOM;

o 80 % HIIYT LEHBbI U OT3bIBbI OHJIANH, CPABHUBAIOT MPEAJIOKEHUS B 3—

5 MarasuHax;
o 40 % rotoBel HCHONB30BaTh VR-MOypyMbl miisi BbIOOpa KpPYITHOMN

TEeXHUKHU.
[TocraBmuku: HacTauBaroT Ha npepormiare 50 % Bmecto Texkymx 30 % u3-3a
HECTAaOWJIBHOCTH  LEMOYeK  IOCTaBOK;  MpEAjaraloT  COBMECTHBIC

MapKETUHIOBbIE KAMIIAHUU.
['oponckue BiacTu: MpeajiaraloT HaJIOrOBbIE JIBFOTHI 33  CO3JaHUE
BBICOKOTEXHOJIOTHYHBIX PabOYMX MECT B MalbIX Tropojaax (MporpaMMbl
«YMHBIN TOPOI).
DKOJIOTUYECKHE OpraHu3aluu: TPeOYIOT COKpAIlleHUs YTIEPOJHOro cieaa
noructuku Ha 15 % x 2030 r. (maBiieHHE CO CTOPOHBI PETYISATOPOB U
noTpeduTenei).
3amaHus U1 CTYIEHTOB
[Tepepopmymupyiite mMuccuro kommanuu (1-2 mpenyokeHus), 9ToObl OHA
OoTpa)kajla HOBOE€ BHJCHUE (OMHMKAHAIBHOCTH + METaBCEJCHHAs) U
YUUTBHIBAJIa UHTEPECHI KIFOUYEBBIX CTEHKXoiAepoB. OOOCHYWTE M3MEHEHHS
(2-3 mpenioxeHus).
ITocTpoiite «aepeBo nenei» Ha 2028 r., BKIOUNB 3—4 CTpaTErnyecKue Uean
BEPXHETO YPOBHS M MO 2-3 mOALENW s Kaxaou. Bce menm AOIDKHBI
cootBeTcTBOBaThH Kputepusaim SMART. ITpumep:
o Crparernueckas 1ejb: HOBBICUTb JIOSUIBHOCTb KIIMEHTOB.
o llomuenu:
= yBennuuth NPS 110 45 % x IV kBaprany 2028 r.;
*  3aMyCTUTh MOOMJIbHOE MpuiiokeHne ¢ AR-npuMepkoi TeXHUKA
Y MHTErpalyel ¢ mporpaMMaMu JIOSUIBHOCTH NAapTHEPOB (CPOK
— II kBapTan 2028 r.);
= CO31aThb BHPTYaJIbHBIM WIOYPYyM B METABCEJIECHHOM JUIA
JEeMOHCTpauuu KpynHoi TexHuku (cpok — III kBapran 2028 r.).
3anogHuTe TAOMULy CTEUKXOJAepoB. BrisiBuTE 4—5 KIHOYEBBIX TPy,
YKaKUTE WX HHTEPECHI, YPOBEHb BIUSHUA (BBICOKUW/CPEIHUN/HUZKUN) U
CHOCOOBI yUeTa UX UHTEPECOB B CTPATETHH.
Ouenute peanusyemMocTb cTparerud. COOTHECUTE MPEUIOKEHHBIE LENH C
pecypcaMu KOMIaHuM (OI0JIKET, ITaT, MHPACTPYKTypa). YKKUTE, KaKUe
JOTIOJTHUTENbHBIE PECYPCHI MOTPEOYIOTCS (€CIH €CTh).
BbISIBUTE 3TUYECKYIO AUIEMMY, BOSHUKAIONIYIO [TPU PeAIN3alliy CTPATETUH
(Hammpumep, aBTOMAaTH3alUA VS. pabodyre MecTa), U IPEATIOKUTE
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KOMIIPOMUCCHOE PEILICHHE, YUUTHIBAIOIIEE HHTEPECHI COTPYIHUKOB U
OusHeca.

Tema 5. CoBpeMeHHble KOHUENIUHM CO3JAHUS CTOMMOCTHM W YCTOMYHMBOIO
KOHKYPEeHTHOro npeumymecrsa (OIIK OC-2.2)

AHaJIM3 KOHKPETHBIX CUTyanuu (Keic)

HasBanue: «l{udpoBas tpanchopmamus ,,.OxoTex*: mocTpoeHue ycTONYMBOTO
KOHKYPEHTHOTO ITPEUMYIIIECTBA»

[lenn kefica: oTpaOOTaTh HABBIKM aHAJIW3a IETIOYKH CO3JIaHUS CTOMMOCTH,
BBISIBJICHUSI UCTOYHUKOB KOHKYPEHTHOTO TPEUMYIIECTBA, OIEHKH OapbepoB IS
UMUTAIMU, Pa3paboTKu cTpaTernu MUQPPOBOM TpaHCHOPMAMM W WHTETPAINH
ESG-npuHIunos.

Bpewms Ha pemienue: 90 MunyT (B rpymnmnax no 3—4 4eioBeka).

®opmat: npuctaniumoHHbll  (SAugekc Tenemoct), rpymnmoBas pabota B
CECCHUOHHBIX 3ajax.

HMcxonnbie faHHBIC

«9kroTex» — pOCCUUCKUI MTPOU3BOAUTENb «YMHBIX» IKOCHUCTEM ISl oMa
(maTymkM KadecTBa BO3/yXa, CUCTEMbI YNPABICHUS dHEPTrONOTpeOICHHEM, YMHBIC
po3eTku ¢ QpyHkiuen sueprocoepexerus). Ocuorana B 2020 r., mtab-kBapTUpa B
Mockae.

Tekymas cutyanus (2026 r.):

o Jlons peiaka: 12 % B cerMeHTe «yMHBIX» 3KOocucteM P® (2-e mecTo mocie

MexayHapoaHoro ruranta SmartHome Inc.).

o Ilenouka co3maHusl CTOUMOCTH:
o R&D: cobctBennas nabopatopus MW, mateHTbl Ha alropuTMbl
ONITUMU3ALIMN YHEPTOMOTPEOICHUS;
o IIpon3BOACTBO: KOHTPAKTHOE TIPon3BOACTBO B PD u Kurae;
o MapkeTuHr W NpoAaXu: OHJIAMH-TIPOJAXH (CalT, MapKeTIICHCHI),
MapTHEPCTBO C 3aCTPOUIIUKAMU «3EJIECHBIX)» TOMOB;
o CepBuCc: MOOWJIBbHOE TMPWIOKEHUE C AHATUTUKOW MOTpeOICHUS,
0a3oBast TEXMOIEPKKA.
o (DUHAHCOBBIC NMOKA3ATEIIN:
o BbIpyuka — 800 muH py6. B 2026 1. (+10 % k 2025 r.);
o MapKUHAIBHOCTh — 25 % (Hmxke, yem y SmartHome Inc. — 35 %);
o wnHBecTHIMU B R&D — 15 % BBIpyUKH.
o IIpobaemsr:
o OTCTaBaHWE B TOJb30BATEIHCKOM OIBITE: MPUIOKEHHE KOHKYPEHTOB
MUMEET TOJIOCOBOE YITPABJICHNE U HHTETPALIMIO C METABCEIICHHOM;
o crnabas y3HaBaeMOCTb OpeHJa CpeAd MacCOBOIO MOTpeOuTeNs
(y3naBaeMocTh — 18 %);
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o 3aBUCUMOCTb OT KHTalCKMX KOMIIOHEHTOB (pUCKH mHepeOoeB
MOCTaBOK);

o Hu3kui ypoBeHb ESG-mpo3pauHocTd (HET MyOJMYHOM OTYETHOCTH,
BOIIPOCHI K YTIIEPOJTHOMY CJIEy JIOTUCTUKH).

o Pecypchl 1 aKTUBBI:

o 5 mareHToB Ha aJITOPUTMBI nn TS ONTUMU3ALUU
AHEPronoTpedIeHN S,

o 0a3a  JaHHBIX IO  MOJEIAM  IOTPEOJICHUS  DHEPIHMH  OT
50 000 moxp30BaTeNe;

o TAPTHEPCTBO C 3 KPYMHBIMH 3aCTPOUIIUKAMHU IHEProdPHEeKTHBHBIX
JIOMOB;

o KoManzaa u3 S0 HHXKEHEPOB.

Crparernueckue Bb130BbI 2027-2029 1T

o pocrt crpoca Ha ESG-penienust (rocy1apcTBEHHbIE CyOCUINM JIJI «3€JICHBIX)
TEXHOJIOTUI);

o pazButrue 6G u umHTepHera Bemiedl (IoT) — HOBBIE BO3MOXHOCTH ISt
WHTETpaIiu YCTPOUCTB;

o YCWJIECHHE pEryjupoBaHus B cdepe 00pabOTKH MEePCOHAIBHBIX JaHHBIX
(TpeboBaHUSs K 3alUTE JAHHBIX MOJIb30BATENEH);

e KOHKYpPEHLHS C  MEXKIyHapOJHbIMH  WUIPOKAMH,  IpeIararoiiuMu
skocucteMusble pemieHus (SmartHome Inc., HomeAl Corp.).
3aoanus ons cmyoenmos

1. Ilpoananu3upyiiTe LIENOYKY CO3/aHUsI CTOUMOCTH «IDKoTex». Brinenure 2—
3 kiIroueBble 00J1IaCTH ¢ HAMOOJBIINM MOTEHIIMATIOM CO3/aHUSI CTOUMOCTH B
2027-2029 rr. O6ocnyiite BbIOOp (3—4 npeasioxKeHus).

2. OmpenenuTe HMCTOYHHUKKA TEKYHIETO KOHKYPEHTHOTO IPEUMYIIECTBa
«9koTex» (He MeHee 2 UCTOYHHMKOB). OlEHUTE HUX YCTOWYUBOCTH IO
kputepusiMm  VRIO (LleHHOCTh, pENKOCTb, HEBO3MOXKHOCTh HWMUTAIUH,
OpraHMW30BaHHOCTB). JJIg KaXXJ0ro HCTOYHUKA YKaXUTe Oapbepbl s
UMUTALUU (TEXHOJIOTHYECKUE, OpraHU3allMOHHBIE, PEMYTAIIMOHHBIE).

3. Paspabortaiite ctpareruto nudpoBoit Tpanchopmanuu Ha 2028-2029 rr.:

o Tpemtoxutre 1-2 maaTGOPMEHHBIX  PEHICHUS WA  DJIEMEHTHI
HKOCUCTEMHOTO TO/AX0/Aa (HampuMep, MAapKETIUIeHC CTOPOHHUX
IoT-ycTpoiicTB, MHTETpanUs C BUPTYaJIbHBIMHA IIOMOITHUKAMU);

o ONUIINTE, KaK TpaHCHOPMHUPYETCS IIETOYKa CO3/IaHUS CTOMMOCTH
(kKaKue HTanbl U3BMEHSTCS, KaKhe MOSIBATCS] HOBBIE);

o YKaXWUTe, KaK HCIOJb30BaHUE Oosblnx JaHHbix W WU ycunur
KOHKYPEHTHOE MPEUMYIIECTBO (MPUBEAUTE 2—3 KOHKPETHBIX MpUMEpa
MPUMEHEHUS).

4. Unrerpupyiire ESG-cTpaTeruto:

o chopmynupyiiTe 2—3 1171 YCTOMUUBOTO Pa3BUTHS (110 HAITPABJICHUSM:
HKOJIOTHS, COLIMANIbHAs OTBETCTBEHHOCTb, ynpasiieHue) o SMART;
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o TOKaXUTe, KAK ATH LN YCHIAT OpeHa U CO3AaayT JOMOIHUTENbHYIO
CTOMMOCTh (Hampumep, MPUBJIEUYEHHE HOBBIX CETMEHTOB KJIMEHTOB,
CHUYKEHUE U3JIEPIKEK).

Ouenute cTpaTernueckue pucku (He MeHee 3 pUCKOB) U MPEIOKUTE MEPHI
X MUHUMU3aUK (1o 1-2 mepsl Ha puck). Micrionb3yiiTe crieHapHbId MOIXO/I:

o HETaTUBHBIM clieHapuil (HampuMmep, Y>KeCTOUYEHHE peryJMpoBaHus,
cOOi1 MOCTABOK);

o TIO3UTUBHBIA CIIEHApUH (HampuUMep, POCT CIpOca Ha «3EIICHBIC»
TEXHOJIOTUH).

[Ipennoxwure crpateruro auBepcudukanmu Ha 2029-2030 rr.:

o BBIOEpPHUTE HOBBIA PBIHOK/CErMeHT (Hampumep, B2B-pemenus ms
0o(HCOB, YCIYTH TIO ayJAUTY SHEPTOMOTPEOICHMS);

o 000CHYITE BBIOOP C TOUKHM 3pEHUSI COOTBETCTBUS pecypcaM KOMITaHUU
U YCWJIEHHUS CTPATErMYeCKOro NpeuMyIiecTBa;

o KpaTKO OMUIIMTE IIArk BbIX0/a Ha PHIHOK (23 mmiara).

Dopmam pabomwl u coauu (Oucmanyuonto 8 Aunoexc Tenemocm)
Brenenue (15 munyT):

o TpemnojiaBaTeib pa3aacT Kehc, OObICHAET 3a/1aHus;

o CTYAEHTBl JENSATCS Ha TPYMNIbl, PacHpenemsiioT poiau (CTparter,
aHaIUTUK NaHHbIX, ESG-3kcnept, cnukep).

['pynmoBas pabota (45 MUHYT) B CECCHOHHBIX 3aJlax:

o AaHAIW3  UEMOYKH CO3/JaHUSl CTOMMOCTH U  KOHKYPEHTHBIX
PEUMYILECTB;

o paspaboTka crpareruu nudpoBoi Tpanchopmamnmu u ESG-meneit;

o OLIEHKa PUCKOB U CTpAaTeruu JuBepcuprKaIim;

o ohopmieHue pe3yabTaroB (Mpe3eHTalus W3 S5—7 clnaiifioB win
JIOKYMEHT C pa3/ieliaMu).

[Ipe3enrtanuu u odcyxaenue (30 MUHYT):

o KaxJas rpynna Mpe3eHTyeT pe3ysbTaThl 32 5 MUHYT (AeMOHCTpanus
JKpaHa);

o OCTajJbHbIE 33/1at0T 1-2 Bompoca;

o TPENoJaBaTellb MOJIBOJNUT UTOTH, BBIACIISIET JIYUIINE UACH.

Kpumepuu oyenusanus xetica:

Kpurepun ouenkun Jlnanason Onucanue xkpurepus
0aJuioB
e rIyOMHa NpopabOTKH MPOOIEMBI,
IIpaBUIBHOCTH 0-20 e [I0JIHOTA aHAJIN3a JAHHBIX,
daHan3a CuTyalnu ® KOPPEKTHOCTH BBIBOJIOB.
KauecTso pemenus 0-20 e 000CHOBAaHHOCTH BbIOODA, )
® peanu3yeMOCThb IPEIIOKEHUN,
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® yueT BCEX OIPaHUYCHUN,
e SKoHOMHUYECKas YHPEKTUBHOCTS.
® JIOTMYHOCTh U3JIOKECHUS,
® YETKOCTh ()OPMYJIHPOBOK
Crpykrypa u opmysmp ’
. 0-20 ® [PaBWIBHOCTh PACYETOB,
odopmIIeHHE Keiica
® COOTBETCTBHUE opMaTy.
® BO3MOXXHOCTb BHEJIPCHUS,
® yUEeT PEAIbHBIX YCIOBUHI
IIpakTrueckas 0-20 yaerp 5 M ’
- o 1 TAHHOCTb TUIaH
3HAYMMOCTh POpabOTaHHOCTE IlaHa
peanuzanuu.
® yMEHHE NPEICTaBUTh MaTepHall,
® KauecTBO apryMEHTallUU
[IpesenTanus pry 1HH,
0-20 ® OTBETHI Ha BOIPOCHI,
penieHus
e 1npodheCCUOHAIN3M U3JI0KECHHUS.
Htoro makcumanbHO: 100

53. OmuH WIA HECKOJBKO TEMATUYECKUX OJOKOB  AUCIHUAILIMHEI
3aBepIIaloTcsl KOHTpoJibHOW Toukod (mamee — KT). Tekymmuid KOHTpPOJb
yCIEBAEMOCTH TI0 JUCITUIUIMHE MpeycMaTpuBaeT He MeHee 2 (1ByX) u He 6osee 10
(necsitu) KT B TeueHue nepuoia OCBOCHUS AUCIUTIIIUHBI.

MakcumanbHOE KOJIMYECTBO OayioB 3a J000W Tun pabotr B pamkax KT
coctanisier 100 (cTo) Oanios.

Pacnipenenenne BecoBbix koddp¢uuuentoB nmo KT B pamkax TeKyIero
KOHTPOJISl yCTIEBAEMOCTH MO JUCIUIUTHHE U POPMYIIBI pacuera:

HaumenoBanue MakcumanbHoe Koaddumment Beca Pesynbrar
KOHTPOJILHOW TOYKH | KOJHMYECTBO OAUIOB | KOHTPOJIGHOW TOYKH | KOHTPOJIbHOW TOYKH,
3a paboTy B paMKax Y4aCTBYIOLIHUI B
KT, kotopoe Moxxet hopMHUpOBaHUH
HaOpaTh CTYACHT WUTOTOBOW OaJITbHOM

OLICHKH TI0 TUCIUILINHE
(oTpaxaeTtcs B

xypaaie bPC B CJ1O)
KT -1 100 0,12 12
KT -2 100 0,12 12
KT -3 100 0,12 12
KT -4 100 0,12 12
KT-5 100 0,12 12
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| Hroro: | X | 0,6 | 60 |

dopmyia pacyera pe3yiabTaTa KOHTPOIbHOU TOUKH:
PesynbpraT KOHTpOIbHON ToukK = KonuyecTBo OamioB 3a pabdory B pamkax KT X
KoadduimeHT Beca KOHTPOIBHOM TOUKH.

5.4. ®opmbI TEKYIIEro KOHTPOJISl yCIIEBAEMOCTH 00yUYarOIIUXCs B paMKax
KT u TumoBsie O1IEHOYHBIE MATEPHUATIBI:

KT-1

Tema 1. OCHOBBI CTPaTern4eCKOro MeHeIKMeHTa u Hejenoyaaranus (OIIK
0C-2.2)

Bonpocs! ais1 aucnyra

1. Crpareruss ¥ CTpaTernyecKHii MEHEDKMEHT: CYIIHOCTh MOHATHM U HX
B3aMMOCBS3b B COBPEMEHHBIX YCIIOBHSIX.

2. llpeanocslIKM  BO3HMKHOBEHHs  CTPAaTErMYECKOr0 MEHEKMEHTA:  OT
ONEPATUBHOIO YIIPABICHUS K JOJTOCPOYHOMY IIIIAHUPOBAHUIO.

3. ®unocodus pa3BuTUs OM3HECA: CPABHUTEIBHBIN aHAN3 MPOU3BOCTBEHHOM,
MAapKETUHIOBOM U IIPEANPUHUMATEIILCKOU MOJEIIEH.

4. CTaHOBIIEHHE CTPATETMYECKOTO MEHEKMEHTA KaK HAYYHOM AUCUUILIVHBIL:
KJIFOUEBBIE 3TANbl ¥ BKJIAJl POCCUNCKUX YUYEHBIX.

5. OCHOBHBIE MIKOJIBI CTPAaTErMYECKOrO0 MEHEIKMEHTA: CpaBHUTEIIbHAS
XapaKTEepUCTHUKA U aKTYaJIbHOCTh JJI1 COBpeMEHHOM Poccun.

6. Posb cTparerun B oGecrieueHUH KOHKYPEHTOCIIOCOOHOCTH OpraHu3aluy Ha
JUHAMUYHOM PBIHKE.

7. Konmenmus «5I1» crpareruu I'. Munioepra: Teopernueckoe 000CHOBaHUE U
IIPAKTUYECKOE TPUMEHEHHUE.

8. Uepapxusa crpaternmii B OpraHu3aluy: KOpPIOPATHUBHBIA, OW3HEC- U
(yHKUIHMOHATBHBIA YPOBHH.

9. OcCHOBHBIE 3Tambl CTPATETMYECKOTO IpOLEcca: OT aHaIW3a CpPenbl 110
peanu3anuu U KOHTPOJISL.

10.11sTh 3ama4 cTpaTeruyeckoro MeHeKMenTa no Tomncony u CTpUKIEHY:
azanTalus K POCCUICKUM PEAIUSIM.

11.0cobeHHocTr  CTpaTerMyecKuX  peIIeHUH:  IpealpUHUMATEIbCKUE,
aJIalTUBHBIC, TUIAHUPYIOIIUE — Pa3Tudus U cPepbl IPUMEHEHUS.

12.PactipenienieHue MNOJHOMOYMH B MPUHATHU CTPATETHUYECKUX PEIICHUIL:
LIEHTpaIU3alus Vs JeLEeHTpaInu3ausl.

13.Muccust  opraHu3anuu: TNPUHIUNBL  (OPMYJIUPOBAHUS U POJb B
CTPATErM4YECKOM yIIPABJICHUN.

14.Ctparernyeckoe BUJEHUE KOMIIAHUH: B3aUMOCBSI3b C MUCCUEH, IEHHOCTSIMU
Y KOPIOPATUBHOW KYJIBTYPOH.
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15.Crelikxongepsl B  CTPATETMYECKOM MEHEIKMEHTE: Kiaccu(UKaIus,
WHTEPEChl U MEXaHWU3MbI B3aUMO/ICHCTBUSI.

16.MeTononoruueckue OCHOBBI (OPMUpPOBaHMS IIeJed: BHUABI LEJIEH, HX
uepapxusi ¥ IPUOPUTETHOCTD.

17.1ToctanoBka mneneit nmo SMART: mnpeumymiecTBa, OrpaHUYEHUS U
ocobeHHoCTH NpuMeHeHus B Poccun.

18.ITocTtpoeHne «aepeBa UeNEl»: METOAUKA, HWHCTPYMEHTBl W THUIIUYHBIE
OIINOKH.

19.CornacoBanue cTpaTeruyecKux Iejiel C pecypcamu OpraHu3aliuu: OanaHc
aMOMITNI 1 BO3MOXKHOCTEH.

20.0THuecKue acmeKThl CTPATETMYECKOTO MEHEIKMEHTA: OTBETCTBEHHOCTH
Ou3Heca nepe 0O0IIECTBOM.

21.Koukypentnbii  nanmmadpt XXI  Beka: BiusiHUE — riao0alu3alluu,
U (POBU3ALMH U TEOTIOTUTUYECKUX (PAKTOPOB.

22.1TporHo3upoBaHue pPe3yabTaTOB CTPATETHUYECKUX PEIICHUM: METOABbl U
WHCTPYMEHTHI OIICHKH.

23.MeToa0JI0THsl HAYYHBIX HCCIICIOBAHUN B CTPATETHMYECKOM MEHEIKMEHTE:
KaueCTBEHHBIE, KOJJMYECTBEHHBIE M CMEIIAHHBIE TTOJAXOBI.

24 . MexXauCUUIITIMHAPHBIE OCHOBBI CTPaTErun4ecKoro MEHE[KMEHTA:
MOBEJICHYECKasl SKOHOMHKA, HEUPOMEHEI)KMEHT, TEOPHUS CIIOKHOCTH.

25.Ctparernyeckuii MEHEKMEHT B YCIOBUSAX HEONPEAEICHHOCTH: BBI3OBBI U
BO3MOYKHOCTH JIJISI POCCUMCKUX KOMITaHUM.

JIONOJIHUTENIbHBIE TEMBI:

26.CTparerus B 30Xy COIICETEH: KaK BUPYCHBIA MAPKETHHT U HWH(IFOCHCEPHI
MEHSIOT OU3HEC-MOJIENH.

27.Agile uenu BMeCTO KE€CTKOTO TUIaHUPOBAaHUS: Kak anantupoBaTb SMART k
OBICTpOMEHSIONIEHCS cpeie.

28.JIuuHas cTpaTerus U KapbepHoe IeJienojlaranue: Kak MPUMEHSITh TPUHIIUITBI
CTPATErM4eCKOro MEHEHKMEHTa K COOCTBEHHOM KU3HH.

29.0OkonoruyHoe 1enenonaranue: uHterpauus ESG ueneit B muccuio u
CTPaTErvi0 KOMIIAHUU.

30.Ctparerun crapTamoB C HYJIEBBIM OIOJKETOM: Kak JOOUThCA pocTa 0e3
OOJIBIINX UHBECTHUITUH.

KT-2

Tema 2. AHajiu3 BHellIHel M BHYTPeHHel cpeabl opranusauuu (OIIK OC-3.1)

Bonpocsl 1 qucnyra
1. BHemHss cpena opraHu3alyu: CTPYKTypa, YPOBHHU U JMHAMUKA U3MEHECHUH.
2. PESTEL-ananu3 (monutHyueckue, YKOHOMHYECKHUE, COIIMAJIbHBIC,
TEXHOJIOTHUYECKHUE, IKOJIOTUYECKUE W TPaBOBbIC (PAKTOPHI): IPUMEHECHHUE U
ajanTauus JIJig pOCCUUCKUX YCIOBHM.
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3. Mogenp matu cun M. Iloprepa: Teoperndeckass OCHOBA M OTPAaHUYEHHUS B
1M (POBOI IKOHOMUKE.

4. OtpacneBoil aHaJIM3 B YCIOBUAX IUIATQPOPMEHHBIX OM3HEC-MOJENEH: HOBBIE
(aKkTOpbl KOHKYPEHIIHH.

5. AHanu3 KOHKYPEHTHOW CpEeNbl: METOJbl BBISIBJICHUS U OIEHKH KITFOUYEBBIX
KOHKYPEHTOB.

6. AHanu3 noTpeduTeNel: cerMeHTalus, MoBeIeHNne, MOTPEOHOCTH U TPEHIbI B
Poccun.

7. AHanu3 TOCTaBUIMKOB M IEMOYEK IIOCTABOK: OLEHKA HaJIeKHOCTH,
CTOMMOCTH Y PUCKOB.

8. AHanu3 3aMeHUTEeNIe U MHHOBAIIMOHHBIX YTPO3: KaK BBISIBISATh U YUYUTHIBATh
B CTPATETHUHU.

9. KuiroueBsie QakToOphl ycrexa B OTpACiu: ONpeAeieHUE, OlICHKA U IMHAMUKA.

10.SWOT- n OTSW-anain3: CpaBHUTENIbHAS XapaKTEPUCTHUKA METOOUK U
MHTEPIPETALNS PE3YIBTATOB.

11.PecypcHplii moaxoA K aHaIW3y BHYTPEHHEH Cpeapl: MaTepuajbHBIE,
HEMATEPUAIIBHBIE U YEJIOBEYECKHUE PECYPCHI.

12.VRIO-ananu3: oueHka pecypcoB M KOMIETEHIIMN Ha LIEHHOCTb, PEIKOCTD,
HEMOAPaKaeMOCTh U OPTaHU30BaHHOCTb.

13.1lenouka coznanusi croumocty M. IlopTepa: nepBuYHbBIE U BTOPUYHBIEC BUIbI
JIEATEIIbHOCTH B POCCUMCKUX KOMIIAHUSX.

14.AHaM3 KOMMETEHIIMN: BBIABICHHUE, pPa3BUTHE U 3allluTa KIIOYEBBIX
KOMITCTCHIMH.

15.0pranu3aniioHHasl CTPYKTypa M KyJbTypa: COOTBETCTBUE CTpaTeruu U
BO3MOYKHOCTH TpaHc(hopManuu.

16.®vHaHCOBBIM aHaU3 KaK WHCTPYMEHT OILIEHKM BHYTPEHHEN CpEJIbL:
KJIFOUEBBIEC TTOKA3aTENIM U UX UHTEPIIPETAIS.

17.AHaIN3 WMHHOBAIMOHHOW AKTUBHOCTM M HAYy4YHO-UCCIIEIOBATEIbCKOIO H
ONBITHO-KOHCTPYKTOPCKOT'O MOTEHIMAJA; METPUKHU U METOJIbl OLICHKH.

18.CpaBHUTENBHBIN aHAIA3: METOANKA CONIOCTABIIEHHUS C JIyYIIUMU TPAKTHKAMHU
Y BBISIBIICHUE 30H POCTA.

19.CuenapHoe mporHo3upoBaHUE BHEITHEH Cpelibl: pa3paboTKa ClIeHApUEB U UX
BIIMSHUE HA CTPATETHIO.

20.AHanu3 MaKpOIKOHOMHYECKHUX (DAKTOPOB B YCIOBHSIX CAHKITUI: BBI3OBHI JIJIS
poccuiickoro Ou3Heca.

21.Okon0TrHYecKre H COIMAIbHBIE (DAKTOPHI B CTPATETHYECKOM aHAJIHU3E:
TPEHbl YCTOMYMBOTO pa3BuThs B Poccun.

22 1ludpoBble TEXHOJOTMU B aHAJIM3€ BHEIIHEH cpeabl: OOJbIIME JaHHbBIE,
MCKYCCTBEHHBI UHTEIJIEKT U MPEIUKTUBHAS aHAJIUTHKA.

23.AHanu3 pUCKOB B CTPATETUYECKOM MEHEIKMEHTE: METOIbl UJICHTU(UKAITUN
1 MUHUMU3AIIH.

24.BnusgHUE TEONOJMTUKA HA CTPATETMYECKOE IUIAHWUPOBAHME: aJanTanus
CTPATETUH POCCUUCKUX KOMITAHUU.
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25.0TpacneBble  OCOOCHHOCTH  CTPATETMYECKOTO  aHaldu3a: CpaBHEHUE

MPOMBIILJICHHOCTH, PUTENIIa U MHPOPMAITMOHHBIX TEXHOJIOTHUH.
JIOTIOJTHUTENIbHBIE TEMBI:

26.AHanu3 TpEeHAOB B poccuiickux conuanbHeIX ceTsax (BKonrtakre,
OnnoknaccHukd, JI3eH): Kak colceTd (GOpMHUPYIOT TOTPEeOUTEIIbCKUE
MPEANOYTEHHUS.

27 1ludpoBas pemyrauus KakK akTHB: MOHHUTOPUHT M  yNpaBlieHUE
OHJIaH-00pa30M KOMITAHHH.

28.AHanu3 JaHHBIX W3 COLCETE U MECCEHIKEPOB: HOBBIE HMCTOYHHUKHU
uH(OPMAITUH IS CTPATETUYECKOTO aHaIn3a.

29.YcroitunBOCT, OM3HECAa K KpHU3UCaM IIOKOJICHUS Z: TaHACMHS, CAHKIIHH,
TEXHOJIOTUYECKHE COOM.

30.T'elimudukanus B CTpaTErMYeCKOM aHalM3e: KaK WIPOBBIE MEXaHUKHU
MIOMOTAIOT U3Yy4YaTh PHIHOK U KOHKYPEHTOB.

KT-3
Tema 3. PazpaboTka u Bb10Op cTpaTernyeckux ajbrepuarus (OIIK OC-3.2)
Bonpocel ais qucmyra

Wepapxus cTpareruii: ypOBHU U B3aUMOCBSI3b B COBPEMEHHON OpraHU3aIUU.

HanponanbHble M peruoHalbHbIE CTPAaTErMU: POJIb TOCYIapcTBa B

CTPAaTETUYECKOM PA3BUTHUU TEPPUTOPHIL.

3. Crparerum TroCyAapCTBEHHOIO MW PETHOHAJIBHOIO YIPABICHUA: LEIH,
PUOPUTETHI U UHCTPYMEHTBI.

4. Crparerus JuaepcTBa MO M3JEPKKaM: MPEUMYIIECTBA, PUCKU U TPAHMIIBI

MPUMEHUMOCTH.

Crparerust nudpepeHmaim: noIxo/1bl, MPeaesbl U KOHKYPEHTHbIE PUCKH.

6. Crparteruss (pOKyCUpOBaHUS: HHUIIM, LEJIEBbIE CETMEHTHl U clenuguka
peann3anuu.

7. VIHTErpupOBaHHAass CTpAaTerus: BO3MOXHOCTH M  OIPAaHWYEHUSA  JUIA
POCCUHCKHX KOMITAHUU.

8. HactymaTtenbHble CTpaTeruy: TMPUHIUIB BbHIOOpa M peaju3alud B
KOHKYpPEHTHOU Ooproe.

9. OOOpoHUTENbHBIE  CTpaTerwMu:  3allUTa  PBIHOYHOM  MO3ULIUU U
IIPENOTBPAIICHUE aTaK KOHKYPEHTOB.

10.Crparernyecknii MapKETHHI: JOJITOCPOYHOE IUIAHUPOBAHUE W YNPABICHUE
LHEHHOCTHBIM MPEJIOKEHUEM.

11.BeprukanbHas HHTErpalus: MPEUMYIIECTBA, HETOCTATKU U alIbTEPHATUBBI.

12. IuBepcuduxanusi: BUibl, OCHOBAHUS U PUCKU B YCIOBUIX HECTAOMIHLHOCTH.

13.KopnoparuBHblii nOpTQenb: aHaIU3 U YNPABICHUE C IMOMOIIBIO MaTpHIL

BocTonckoil koHcanTuHrosoit rpynns! (BCG), matpuna npuBiaeKaTeIbHOCTH

N —

e
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phIHKa W KOHKypeHTHOM cuibl OusHeca (McKinsey/GE), wMarpuna
HarpaByieHHOM nmoauTuku (Shell).

14. KpuTtnueckuil aHaIM3 MaTpUI] CTPATETMYECKOrO0 aHAIN3a: OTPAaHUYEHUS U
agantanus K HudppoBOil SKOHOMUKE.

15.Pectpykrypuszanus Ou3HEca: NPUYUHBL, MOJAXOJbl W MOCIEACTBUS IS
KOMIIaHUHU.

16.Cuneprus 1 S5KOHOMUS Ha MaclTabe: MEXaHU3MbI IOCTHKEHUS U TIPOOIIEMbI
peanMzanuu.

17.CnustHUS ¥ TIOTJIONIEHUS: MOTHUBBI, 3TaIlbl U (PaKTOPHI ycrexa.

18.Kopriopamust kak mopTdenb KOMIIETEHIIMNA: YyMpPaBICHUE U Pa3BUTHE
KJIFOUEBBIX AKTHUBOB.

19.Ctpareruu BpIx0/1a Ha MEKAYHAPOAHBIE PBIHKU: aIalTaLMsl, CTAHAAPTU3ALUS
Y BBIOOD KaHAJIOB.

20.IToBeneHueckre  acmeKTbl CTPATETMYECKOrO  BBIOOpA:  KOTHUTHBHbBIE
WCKAKEHUS U TPYIIOBasi JUHAMUKA.

21.Ponb MHTYMIIMM W SKCHEPTHOIO CYXXJIEHUS B CTPATErMUYECKOM TPUHATUU
pELICHUI.

22.Ctparerun B ycnoBusix IugpoBoil TpaHchopmanuu: miaaThopMeHHbIE
MOJENHN U SKOCUCTEMBI.

23.CTpaterud OTKPBITBIX HWHHOBAIMA: MOJEIN COTPYJIHUYECTBA U OOMEHa
3HAHUSIMH.

24.Crtpareruv yCTOMUMBOrO Pa3BUTHS: UHTETPALIMS] IPUHIIMIIOB KOJIOTUYECKOM,
COLIMAJIBHOM M yIPABJIEHYECKOW OTBETCTBEHHOCTH B KOPIOPATHUBHYIO
CTPATETHIO.

25.'uOkue  cTpareruu: aJanTUBHOE  YIpPaBICHHWE U  WUTEPALMOHHOE
IUIAHUPOBAHUE B CTPATErMUYECKOM IJIAHUPOBAHUU.

JlonoTHUTENbHBIE TEMBI:

26.Ctparerun  «3eJIeHOro» Ou3Heca: KaK HYKOJOTHYHOCTh  CTaHOBUTCS
KOHKYPEHTHBIM IPEUMYIIIECTBOM.

27.'mOpuanble  OW3HEC-MOJENW: OHJAWH + ouiaifH, MOJNUCKHU + pa30BbIC
MOKYTKU, MAPKETIJIEHCHI U COOCTBEHHBIE IIOIIAJIKH.

28.Ctpareruu MUKPOMH(DIIOCHCEPOB: Kak HEOOJbIINE COOOIIECTBA CO3JAI0T
HOBBIE PBHIHKHU.

29.Ctparerud KOPOTKHX ITMKJIOB: Kak OBICTpO 3amycKaTh, TECTUPOBATh WU
3aKpBIBATH MPOEKTHI.

30.[1narpopmMeHHBIE CTpaTernuu: Kak CTPOUTh HKOCHCTEMBI BOKPYT OIHOTO
POJYyKTa (Ha MpUMepe POCCUUCKUX HU(PPOBBIX MIATHOPM).

KT-4

Tema 4. Peaam3zauusa crparermu, ynpasjeHHe 3(P(PEeKTHBHOCTHIO U
KOHKYpeHTHasi imHamuka (YK-1.1)

Bonpocel aia qucmyra
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1. Joctmxenue 3ppeKTUBHOCTH: S3KOHOMHUSI Ha MacuTabe, 00y4yeHue U KpuBas
OIbITA.

2. YnpapieHue NOCTaBKaMU M CUCTEMA «TOYHO B CPOK»: BO3MOXKHOCTH HU
OTpaHUYEHHUS B POCCUNUCKHUX YCIIOBUSX.

3. DddexTuBHOCTH UCITIOJIb30BaHUs Hay4YHO-KMCCJIEI0BATEIHCKUX u
OTBITHO-KOHCTPYKTOPCKUX pPabOT M YEJIOBEUYECKUX PECypCOB: METPUKH H
UHCTPYMEHTHI.

4. TlpeBocxonctBo B kauectse: cranaaptel MCO 9000 u BceoOIiee ynpaBieHue
KaueCTBOM B POCCUHCKUX KOMITAHUSIX.

5. TIpeBoCXOACTBO B MHHOBAILMSX: YIIPABICHHE IKWU3HEHHBIM IUKIOM U
BHEJIPEHHE MPOPBIBHBIX TEXHOJIOTHA.

6. /lunamMyuka KOHKYPEHIIMH: PBIHKH C OBICTPBIMH, MEIJICHHBIMH U
CTaHJAAPTHBIMU LIUKIJIAMHU.

7. Ctparerun BO (parMeHTHPOBAHHBIX OTpacisax: (paHYail3uHI, CETEeBOE
B3aUMOJICUCTBUE, CIUSHUSL.

8. YmpaBieHue noBeAeHUEM KOHKYPEHTOB: LIEHOBBIE CUTHAJIBI, JIMJIEPCTBO U
HEEHOBAasl KOHKYPEHIIHSI.

9. Crpareruu nuiepoB, TOTOHSIOIMIMX U CIA0bIX UTPOKOB: MO3UIIMOHUPOBAHUE U
TaKTUYECKHE JICUCTBUS.

10.CtpaTerun BOCCTaHOBJIEHUS PHIHOYHOM MO3UIMU: aHTUKPU3UCHBIE MEPBI U

pEOpEHIUHT.

11.CtpaTeruu B BBICOKOTEXHOJOTHYHBIX OTPACisAX: BpeMsl BXOJla, CTAaHAAPThI U
KOHKYPEHLUS.

12.Cucrema mokazateneid 3¢pdexTuBHOCTH: pa3paboTKa, BHEIPEHHE U
MHTEPHpPETaLUs.

13.CbanancupoBaHHasl cHcTeMa IOKa3aTelield: METOJMKa W INPUMEHEHHE B
Poccun.

14.1Ipeononenue CONPOTHUBJICHUS VU3MEHEHHUSM: UHCTPYMEHTBI 17}
HEHPOOMOJIIOrMYEeCKUE MEXAHU3MBI.

15.Tpancopmanust OpraHM3allMOHHON KyJbTYpbl B KOHTEKCTE pealu3aliu
CTpaTEeruu.

16.00yuyenrie u pa3BUTHE I[EPCOHANIA KaK dJEMEHT CTPaTeru4ecKOro
yHpaBICHUS.

17.Crpateruu manoro 6usHeca: rHOKOCTb, aIaITUBHOCTb U HUIIEBBIEC PELLICHUSI.

18.Kpocc-KyabTypHbIE aCIEKThl CTpaTErny: HallMOHAJIbHbIE M3MepeHus 1o [
Xodcrene.

19.CepBucHsbIe cTpaTeruu: cnenugpuka peaiusaunu B cepe yciyr.

20.ITucdposas Tpanchopmaiys CUCTEMbI MOHUTOPHUHTA: OOJBIIME JAHHBIE U
MpEeIUKTUBHAS aHAJTUTHKA.

21.Busyanu3zauus cTpaTeruyeckux rnokasarenei: nHpopMaluoOHHbIE MMAHEIU U
WHTEPAKTUBHbBIE OTUYETHI.

22.Teopusi CI0XHOCTH B YIIPABJICHUN U3MEHEHUSIMU: ar€HTHOE MOJEIMPOBAaHUE
U CUMYJISILIUH.

23.¥YmpaBiieHue CTpaTernyeCKUMU PUCKaMU: TIOAXO0/bI U METOJIUKH.
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24.CuenapHoe IUTaHUPOBAaHHWE B YCJIOBHUAX TIJ00AJbHBIX BBI3OBOB: KJIUMAT,
neMorpadus, TEXHOJIOTHH.

25.AnanTUBHOE YIIPABIICHUE: IPUHLUIIBI U PEANTU3ALIMSL.

JIOTIOJIHUTENIBHBIE TEMBI:

26.I'ubkoe ynpasienue (Agile, Scrum) B cTpaTern4ecKOM MEHEIKMEHTE: KaK
BHEJIPUTH UTEPALIMOHHOE INIAHUPOBAHUE.

27.MoTuBanus TOKOJICHHS Z: HeMaTepuajbHble CTHUMYJIbI, TedMHpUKaIs,
CMBICIT pabOTHI.

28.Y naneHHble KOMaH/Ibl U ACHHXPOHHAsI paboTa: KaK YIpaBisiTh CTpaTerue B
pacnpenesieHHOU cpeie.

29.1lucdpoBble MHCTPYMEHTHI CTPATErHUECKOrO0 MOHMTOPHHIA: JalIOOp/bI,
4aT-00Thl, aBTOMAaTH3aIMsl OTYETHOCTH (C (OKycoM Ha poccuiickue
pELICHHS).

30.bpicTphle aHTUKPU3HUCHBIE CTPATETUMHU: KAaK pearupoBaTh Ha WH(OIOBOABI,
CKaHJaJbl U (DEUKU B POCCUNCKUX COLICETSX.

KT-5

Tema 5. CoBpeMeHHble KOHLENUIUHM CO3JAHUS CTOMMOCTH M YCTOMYHMBOIO
KOHKYPEeHTHOro npeumymecrsa (OIIK OC-2.2)

Bonpocs! ais1 aucnyra

1. Co3nmanue CTOMMOCTH B OpPraHU3alliu: CYLITHOCTh, MEXaHU3MbI U KIIIOUYEBBIC
JparBEPHI poCTa.

2. Ponb 3¢ (peKTUBHOCTH, KaUeCTBa, MHHOBALIMI U OPUEHTAIIMU Ha OTPEOUTENS
B (hOpPMUPOBAHNH KOHKYPEHTHOTO MPEUMYIIECTBA.

3. Kputepun ycTOWYMBOrO KOHKYPEHTHOTO MPEMMYINECTBA: KaK COXPaHUThH
JUAEPCTBO HA JAOJITOCPOUYHYIO IEPCIIEKTUBY.

4. bBappeppl Ha ~ TYTH  HWMHTAMM  KOHKYPEHTHBIX  IPEHMYIICCTB:
TEXHOJIOTUYECKHE, OPTaHU3AIIMOHHbBIE U PEIyTallMOHHBIEC ACTIEKTHI.

5. Brnusgaue guHaMu3Ma  OTpaciii Ha  YCTOMYMBOCTH  KOHKYPEHTHOTO
MPEUMYIIECTBA: OCOOCHHOCTH OBICTPOMEHSIONTUXCS PHIHKOB.

6. CooTBEeTCTBHE CTPATErH M PECYpPCOB KOMIAHUM: METOJIbl OLIEHKH U IYTH
JOCTIDKEeHUSI OaaHca.

7. HuBepcudukamuss  KaKk  HHCTPYMEHT  YCHJIEHHUS  CTPaTeru4yecKoro
PEUMYIIECTBA: BOSMOKHOCTH U PUCKH.

8. Crpareruu nudpoBoit Tpanchopmainu 6uzHeca: miaThopMeHHbIE MOACIH U
UX MPEUMYIIECTBA.

9. DKOCHCTEMHBIN MOAXO0] B CTPATETUIECKOM Pa3BUTHUU KOMIAHHN: PUHITUTIBI
MIOCTPOCHUS U YIIPaBJICHHUS.

10.Tpancopmanmsi 1EMOYKH CO3JAHHSI CTOMMOCTH B YCIOBHAX IH(PPOBOI
HKOHOMUKU: KJIFOUEBBIE U3MEHEHUS U 3P (DEKTHI.

11.bosnbiue naHHbIe B CTPATETHYECKOM aHATU3€: BOZMOXHOCTH, OTPAHUYECHUS U
MPAKTUYECKUE KEHChI TPUMEHEHUSI.
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12.AcKycCTBEHHBII  HMHTEIUIEKT B CTPAaTETHMYECKOM  MEHEIKMEHTE:
WHCTPYMEHTBHI, CLUEHAPUHN UCIIOJIb30BAaHUS U MIEPCIEKTHUBBI.

13.YcroitunBoe pa3BUTHE KAK CTPATErMYECKHM NPHOPUTET: LENH, 3aJa4d U
ATaIlbl BHEIPEHUS.

14.Ctpareruss yCTOMYMBOIO pa3BUTHS  (IKOJOTMYECKAs, COLMAIbHAsA U
yIpaBiieHuYecKasi OTBETCTBEHHOCTh — ESG): KOMIIOHEHTH W MeXaHU3MBbI
MHTETPalU.

15.HTerpanusi NPUHLMIOB YCTOMYMBOTO pa3BUTHUS B  KOPIOPATHUBHYIO
CTPATETrUIO: IMOAXOAbI U JIyUIINEe TPAKTUKH.

16.KopriopatuBHasi couuaibHas OTBETCTBEHHOCTb M CTPATErHsi: B3aHMMOCBS3b,
CUHEPIUs U BIUSHUE HA PEMYTaLHIO.

17.YnpaBnenue CTpaTErM4eCKUMH  PUCKAMH: IOAXOAbl, METOAUKU U
WHCTPYMEHTBl MUHUMU3ALIIH.

18. AHanu3 HeoIpeAeIeHHOCTH OW3HEC-Cpe/ibl: MHCTPYMEHTHI BBISBJICHUSA U
OIICHKH (PAaKTOPOB PHUCKA.

19.CuenapHoe IUIaHUPOBAHME B YCJIOBHUSIX TIJ100alIbHBIX BBI30BOB: Yy4ET
KJIIMMAaTUYECKUX U3MEHEHUH, 1eMOrpauyecKux CABUTOB, T€OMOIUTUYECKON
HECTAOMJIBHOCTU U TEXHOJOTUYECKUX MPOPHIBOB.

20.I'nbkue MeToNbl yMOpaBJICHHUS B CTPATETHUU: TPUHIMUIBI AJaNTUBHOTO
YIPABJICHHS] U UTEPALMOHHOTO INIAHUPOBAHUS.

2].MlHHOBalMM W CTpaTervs: MEXaHWU3Mbl MHTErpalMd WHHOBAaLlMOHHBIX
IIPOLIECCOB B TOJITOCPOYHOE IIJIAHUPOBAHMUE.

22.Ctparerud OTKPBITBIX HWHHOBAIM: MOJEIHA COTPYJAHHYECTBA, OOMEH
3HaHUSMM U B3AaUMOJCUCTBHE C BHEITHUMH ITAPTHEPAMM.

23.YupaBieHrue UHTEIUIEKTYyaIbHOW COOCTBEHHOCTBHIO KaK 3JIEMEHT CTpaTEruu:
3aIIKUTa, KOMMEpUHAIN3auus U MOHETU3alNsl aKTUBOB.

24.CTtparerun BbIXOJa Ha HOBBIE PBIHKHU: Oapbepbl BXOJld, aHAJIU3 CPEIbl U
peleHus s yCIeNHOTO 3aITyCKa.

25.Crpareruu ynpasieHUs TAIAHTAMU JJISI peAIn3alyy CTPATErHYECKUX LIEJICH:
MIPUBJICYEHNE, PA3BUTHE U YAECPKAHUE KITFOUEBBIX CIIEIIUATUCTOB.

JIOTIOJIHUTENIbHBIE TEMBI:

26.BupryanbHble akTHBBI U METaBCEJICHHbIE: KaK LU(POBBIE TOBApPbI CO3/1AI0T
HOBYIO CTOMMOCTb B POCCHICKOM UG POBON SIKOHOMUKE.

27.9KOHOMHUKAa COBMECTHOTO MOTPeOIeHUS (IIEPUHT): CTpaTeTUH KapIIepuHTa,
apeH/Ibl BEIIEH U JPYTUX POCCUMCKUX IIEPUHT CEPBUCOB.

28.1lepconanu3anmss Kak  KOHKYPEHTHOE  IPEUMYILECTBO:  aJITOPUTMBI
pEKOMEHJaIui, KacTOMU3alMs, WHAWBUAyaJIbHbIE MpeIoKeHUus (Ha
PUMEPE POCCUICKUX PUTEUIIEPOB U CEPBUCOB).

29.ConmanbHble TPOEKThl KaK OM3HEC-CTpaTerus: Kak O0JaroTBOPUTENBHOCTD U
BOJIOHTEPCTBO CO3/1al0T LIEHHOCTH JJIs1 OpeH/1a B POCCUMCKUX YCIOBHSIX.

30.MckycCTBEHHBI MHTEJUIEKT B CO3/IaHUM CTOMMOCTH: aBTOMATH3allMs, 4aT
OOTHI, FeHepaTUBHBINM KOHTEHT — MpUMeHeHue poccuiickux MU pemenuii B
ousHece.
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Jns xaxoi (GopMbI TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH OOYYarOIIUXCS B
pamkax KT onpeneneHsl KpuTepur OLECHUBAHUSL PE3YJIbTATOB BBINOJIHEHUS

3aaHus.

Kpumepuu oyenusanus oucnyma:

Kpurepun ouenku Jlnanason Onucanue Kkpurepus
0aJI0B
KauecTtBo MOATOTOBJIEHHBIX
MaTepHUaAIIOB (npe3eHTarus,
[Toaroroska 0-20 pa3IaTouyHbIN MaTepuan).
MaTepuaioB CooTBeTcTBUE IIPE3CHTAIIUU
TEXHUYECKUM TPEOOBAHUSIM.
CooTtBercTBHE
MaTepuagoB [Ipumenenue KOPIIOPaTUBHOTO
KOPIIOPATUBHOMY 0-20 OpeHnOyka [Ipe3nnenTckon
CTaHJaPTy aKaJIeMHHu.
[Ipe3unnenrckon
aKaJIeMUu
Hcnons3oBanue JIOCTOBEPHBIX
HMCTOYHHUKOB M (haKTOB.
KauectBO N
ApIyMEHTAIIH K K xaxmomy ciaitity no06aBieH
IpeICTaBIeHN 0-20 COIPOBOXKIAIOITU I TGKC}‘
HEhOpMAIEH BBICTYTUICHUS, JOCTYITHBIH
CTyJCHTaM.
[Toaroroska k IIpe3enTanusa  3arpyeHa K Ha
JTUCITYTY U 0-20 Ims.ranepa.ru K Havyaity
OopraHu3anus NPAKTUYECKOTO 3aHATHS.
IPE3CHTAIINU
YOenuTenbHOCTh U JIOTHYHOCTh
apryMEHTOB, TIPUBOTUMBIX
CTYJICHTOM.
VYyacTtre B 00CYXJI€HUN aKTyalbHBIX
KauecTtBo yuactus B 0-20 TE€M, KOTOpbIE MIPEACTABISAIOT APYrUe
JUCITyTE CTYJICHTBHI.
CnocoOHOCTH BECTH JTAAJOT,
MPUHUMATh WHBIE TOYKH 3pEHUS, HE
nepeOuBaTh.
Htoro MakcumanbHO: 100
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5.5. OnucaHue JONOJHUTEIBHBIX MAaTEpPHATIOB M 000pydOBaHUS,
HEO0OXOIUMBIX JJIsI BBITIOJIHEHUS] TPOBEPOUHBIX 3aJJaHUl (npu Heobxooumocmu).

J1J1s TOATOTOBKM MPE3EHTAIINH 110 TeMaM UCIyTa CTYIEHTY PEKOMEHIYETCs
UCTIOJb30BaHUE KOMIIBIOTEPHON TEXHUKH U OHJIAWH-UHCTPYMEHTOB, IPOTpaMM JJist
CO3JIaHus TIPE3CHTAIN 11 00pabOTKH, aHATN3a U BU3YAIH3AINH JAaHHBIX.

6. ®opMbI MPOMEKYTOYHOM aTTeCTAlMU, KPUTEPUH M HIKAJIAa OLEHHUBAHMS,
TUTIOBBIE OIIEHOYHbIE MATEPHUAJIbI MO AUCIHUIINHE

6.1. IlpoMexxyTouHasi aTTecTalus MPOBOAUTCA B OpME dK3aMEHa, 3allUThI
KYpCOBOTI'O IPOEKTA.

DK3aMeH NpoBOIUTCS B popMme KoMIbioTepHoro TectupoBanusi B C/1O.
6.2. TUnoBkIE OLIEHOYHBIE MAaTEPUAIIBI TIPOMEKYTOUHOU ATTECTALINU.

6.2.1. TunoBbie MPOBEPOUHBIC 3aJIaHUS JIJII CAMOIIOATOTOBKH 00yYaroerocs
K MPOMEKYTOYHOM aTTecTaluu B opMe dK3aMeHa:

Tema 1. OCHOBBI CTpPaTern4eCKOro MeHeIKMeHTa U Hejenonaaranus (OIIK
0C-2.2)
3aaHue 3aKpPHITOrO THIIA C BLIOOPOM OJJHOT0 NPABUJIBLHOIO OTBETA U3
HECKOJIbKUX BAPHAHTOB NPENJI0KEHHBIX
3ananue 1
Nucrpykums: [IpounTaiite TeKCT, BRIOEpUTE MPABUWIBHBIN OTBET
Texcr 3aganus: Kakoil 21eMEHT SIBIAETCS LICHTPAJIbHBIM B CUCTEME
CTPATETUYECKOr0 YIPaBICHHUS?
a) CtpaTerndyeckoe rjiaHupOBaHKE
0) Peanuzanus crparerun
B) CTparernueckuii KOHTPOJIb
r) [locTaHoBKa 11€JI€H U MUCCUU
Kurou: ITpaBunbHbIN OTBET — T)
3aaHue 3aKPHITOrO0 THIIA HA YCTAHOBJICHHE COOTBETCTBHUA
3ananue 2
HNucrpykums: [IpountaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE
Tekcr 3aganus: CooTHECUTE ATaIlbl CTPATErMYECKOr0 MPOIEcca ¢ UX
XapPaAKTEPUCTUKAMMU:

Jransl XapakTepucTuKH
CTPaTeru4ecKoro npouecca

1. Ananus cpenpl a) MOHUTOPUHT JOCTUKEHUS 1IeJIeH
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2. PazpaboTtka cTpaTeruu 0) SWOT-ananu3, PEST-ananu3

3. Peanmuzanms B) Pacrnipenenenue pecypcos,
OpraHu3alMOHHbIE U3MEHEHHUS

4. OueHka pe3ysIbTaToB r) BeiOop cTpaTernueckux anbTEpHATHUB

Kmrou: 1-6, 2-1, 3-8, 4-a

3amaHue 3aKPBITOr0 THUIA C BBIOOPOM HECKOJIbKUX MPAaBUIbHBIX
OTBETOB M3 HECKOJIbKUX BAPDUAHTOB MPEIJI0KEHHBIX
3ananue 3
Nucrpyknmsi: [IpountaiiTe TeKCT, BRLIOEpUTE HECKOIBKO MPABUIIBHBIX OTBETOB
Teker 3aganus: K KaueCTBEHHBIM METO/IAM CTPATETHUECKOTO aHAINM3a OTHOCSTCS:
a) MeTo1 KOHKPETHBIX CUTYyaIui
0) PerpeccronHblil aHAIN3
B) ['myOuHHBIE HHTEPBBIO
r) DKCHEPTHBIC MAHEIH
1) CTpyKTypHOE MOJICIUPOBAHKE
Kuarou: [IpaBusiibHbIE OTBETHI — @, B, T

3aaHue 3aKPHITOr0 TUIIA HA YCTAHOBJICHUE MOCJIEA0BATEIbHOCTH
3ananue 4
HMucrpykuus: [IpountaiiTe TEKCT U YCTAHOBUTE MOCIEA0BATEIBLHOCTD
Teker 3aganus: Pacnonoxure 3Tanbl KIIACCUYECKOTO CTPATETHYECKOT0 IpoIecca
(mo monienu A. Tomrnicona u A. CTpukieH/1a) B TPaBUIILHONW XPOHOJOTHUECKOM
MOCJIEI0BATENBHOCTH:
a) Pa3zpaboTka cTpaTernueckoro BUACHUS 1 MUCCUU OpraHU3aluu
0) MOHUTOPUHT peanu3aiiiu, OIIEHKA PE3YIbTaTOB U KOPPEKTUPYIOIIHNE JIEHCTBUS
B) 3amyck u obecnieueHne YPPEKTUBHOTO BBHIITOJTHEHHS BEIOPAHHOM CTpaTeruu
r) [TocTanoBKa cTpaTernueckux U (PMHAHCOBBIX IIE€JIEH Pa3BUTHS
1) ®opmynupoBaHue ¥ BHIOOP ONTUMATBHOU aTbTEPHATHBEI CTPATETHH
Kmou: a, T, 1, B, 0

3ajanne KOMOMHUPOBAHHOIO THIIA C BLIDOPOM OIHOI'0 NMPABUJIBLHOIO
OTBETA U3 NMPEII0KEHHBIX H 000CHOBAaHUEM BbIOOpa
3apanue S
HNucrpyknusi: [IpounTaiite TEKCT, BEIOEPUTE IPABUIIbHBIA OTBET U OOOCHYWTE
CBOM BBIOOD
Teker 3aganus: Kakas KOHIENINA MEHEIHPKMEHTA HCTOPUYECKH 3aJI0KHIIA
OCHOBY JJIs1 BBIJIEJIEHUSI CTPATETUYECKOTO YIIPABJIEHUS B CAMOCTOSITEIbHYIO
HAYYHYIO TUCIUIUINHY, CMECTUB (JOKYC BHUMAHUSI PYKOBOJICTBA HA aHAJIU3
BHEITHEH cpeibl?
a) llIkona HayuyHoro ynpasieHus @. Telnopa
0) Konnenmumst amMUHUCTPATUBHOTO yrpaBiieHus A. Daiios
B) CUTyalluOHHBIN NOAXO/ U TEOPUSI CTPATETUUECKOTO TIaHupoBanus M.
Ancodda
r) Konnenuus panimonaibHoi Oropokpatuu M. Bebepa
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Kurou: [IpaBumnbHBIi OTBET — B), TpeOyeTcs 000CHOBAHHME: UMEHHO TPYbl M.
AHncodda o crparernueckoMy rianupoBanuio B 1960-1970-x romax
c(hOpMHPOBATIN METOJIOJIOTHIO CTPATETUYECKOTO MEHEKMEHTA, JI0Ka3aB
HEO0OXOIMMOCTh aJIaNTallii BHYTPEHHEH CTPYKTYPhl OpraHu3aIiui K TUHAMUYHBIM
M3MEHEHHUSIM MaKpOCPE/Ibl B OTIUYHE OT KJIACCUYECKUX IIKOJI, (POKYCUPOBABIIMXCS
Ha BHYTpPEHHEH 3 (HEeKTUBHOCTH.

3ananue 6
HNucrpyknusi: [IpounTaiite TEKCT, BEIOEPUTE IPABUIBHBIA OTBET U OOOCHYHTE
CBOM BBIOOD
Tekcr 3aganus: Kakue 37€MEHTHI BXOAAT B UEPAPXUIO CTPATETUN OpPraHU3aLNu?
a) KoprioparuBHasi, busnec-, PyHKIIMOHAIbHAS, OTIEPAIIIOHHAS
0) Crparerus pocra, CTaOMJIBHOCTH, COKPAIEHUS
B) ba3oBas, KOHKypeHTHasl, MOpPTQenbHas
r) Ctparerust 11epcTBa Mo u3aepxxkam, tuddepeHnuaniuu, GoKyCcupoBaHUs
Kurou: [IpaBunbHbIi 0TBET — a), TpeOyeTcss 000CHOBAaHUE: ATO KiIacCHYecKast
uepapxusi CTpaTeruii B OpraHu3alum.

3agaHue OTKPHITOrO THIIA C PA3BEPHYTHIM OTBETOM
3aganune 7
Nucrpykums: [Ipounrtaiite TEKCT U 1aNTE pa3BEPHYTHINM OTBET
Teker 3aganus: ONUIINTE OCHOBHBIE IIKOJIbI CTPATETHYECKOTO MEHEIKMEHTA!
IKOJIA TU3aifHa, TJITAHUPOBAHMUS, IO3UIITMOHUPOBAHNS, KOTHUTUBHAS 1TKOJIa, school
oOy4eHwsl, IIKOJIa BIACTH, IIKOJa KyJIbTYPHI, IIIKOJIa BHEIIIHEH CPEbl, IITKOJIA
KOH(HUTypanmu, KoIa cTpaTerupoBanus. [Ipoananu3upyiTe, Kak OHU TTOBJIHSIIA
Ha COBPEMEHHYIO MPAKTUKY CTPATErHYECKOr0 YIPaBICHUS.
Kuarou: OTBET N0MKEH CONEPKATh ONMMCAHUE KAXOM IIKOJIBI U UX BKJIA]T B
pa3BUTHE TEOPUH U MPAKTUKU CTPATETHYECKOTO MEHEKMEHTA.

3ananue 8
HMucrpykums: [Ipounraite TEKCT U 1anTe pa3BEPHYTHIA OTBET
Texcr 3aganus: PackpoiiTe KOHIIENIIHUIO MSATH AJIEMEHTOB CTPATErHH 110
Munu6epry. IlpuBenure npumep peaibHON KOMIaHUH, TJE BCE DIIEMEHThI
KOHIIETIIIUY MPOSIBIISIIOTCS Hauboiee sSpKo.
Kuarou: [TpaBunbHbBIN OTBET JOJDKEH BKIIOYATh 00BSICHEHNE KaXKI0TO dJIEMEHTA
KOHIIETIIIMY U KOHKPETHBIN IPUMEP KOMITAHUU C TTOSICHEHUSIMU.

3ananue 9
HNucrpykums: [Ipountaiite TEKCT U TalTE pa3BEPHYTHIA OTBET
Texcr 3aganusa: OxapakTepuzyiTe IATh 33]1a4 CTPATErHYECKOr0 MEHEIKMEHTA
o Tomncony u Ctpukiienny. O0bsICHUTE, KaK 3TU 3aJa4l B3AaUMOCBS3aHbI MEXTY
co00M B IpoLiecce CTPATErnyecKoro yupaBiIeHHUs.
Kurou: Heobxoanmo nepeyrcinTh U onucaTh BCe MATh 3a/1a4, 0Ka3aTh UX
B3aMMOCBSI3b U BIIUSHKE JIPYT Ha JApyTa.

3ananue 10
Nucrpykums: [Ipountaite TEKCT U 1aNTE pa3BEPHYTHIN OTBET
Texcr 3aganus: Pa3zpaboraiiTe cucteMy cTpaTeruueckux meei A yCIOBHOTO
MpeAnpusATUs, ucnonb3ys metononoruto SMART. O6ocHyiiTe BBIOOp KaXk10H
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LEIN U €€ COOTBETCTBUE KPUTEPUSIM.

Kurou: TpeOyeTcst npeacTaBUTh TPU WM YETHIPE LETU C TOAPOOHBIM

000CHOBaHUEM UX COOTBETCTBUA KpurepusiMm SMART.

Tema 2. AHa/u3 BHellIHel M BHYTPeHHel cpeabl opranusauuu (OIIK OC-3.1)
3agaHue 3aKPHITOrO TUIA ¢ BLIOOPOM OHOT0 MPABUJIBHOIO 0TBETA U3

HECKOJIbKMX BAPMAHTOB NPeIJI0KeHHBIX

3aganmue 1

HNucrpyknus: [IpounTaiite TeKCT, BEIOEpUTE TPABUIHHBIN OTBET

Texcr 3aganus: Uto sABIIAETCS KIFOYEBBIM 3JIEMEHTOM OTPACIIEBOr0 aHaIN3a?

a) AHaJIN3 KOHKYPEHTOB

0) Onenka 6apbepoB BXoJ1a

B) N3yuenue norpedureneit

r) AHaiIu3 EMOYKH MOCTaBOK

Kurou: [IpaBunbHbIil 0TBET — 0)
3agaHue 3aKPHITOrO TUIIA HA YCTAHOBJIEHHE COOTBETCTBHS

3aganue 2

HNucrpykums: [Ipounraiite TEKCT U YCTAHOBUTE COOTBETCTBUE

Texcr 3aganus: COOTHECHTE KOMIIOHEHThI aHAJIN3A C UX XAPAKTEPUCTUKAMMU:

KoMmnoneHTBI XapakTepucTuKHU
aHaJmM3a
1. PESTEL a) OueHKka BHYTPEHHUX U BHEIIHUX
dakTopoB
2. OTSW 0) AHanmu3 KOHKYPEHTHOM Cpe/Ibl
3. VRIO B) AHaJIU3 MaKpOCPeIbI
4. IIatp cun r) OlLIeHKa pecypcoB OpraHu3aluu

Kmrou: 1-8, 2-a, 3-1, 4-0

3amanue 3aKPHITOr0 TUNA C BLIOOPOM HECKOJIBbKUX NMPABWIbHbBIX
OTBETOB M3 HECKOJIbKHUX BAPUAHTOB MPeEAJI0KeHHBIX
3aganue 3
Nucrpykuusi: [IpountaiiTe TeKCT, BBIOEpUTE HECKOIBKO ITPABHIIBHBIX OTBETOB
Texcr 3apanusi: K nepBu4HBIM BUAAM JESITEILHOCTH B IIETIOUKE CO3aHUS
CTOMMOCTH OTHOCSITCS:
a) Bxopsmmas joructuka
0) MapkeTuHT U NpoAaxu
B) Onepanuu
r) YipaBieHue nepcoHaioM
1) CepBuc
Kurou: IIpaBusibHbIE OTBETHI — A, B, [T

3amaHue 3aKPHITOr0 TUNA HA YCTAHOBJICEHHE MOCJIEA0BATEILHOCTH
3ananmue 4
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HMucrpykums: [IpounTaiTe TEKCT U YCTAHOBUTE MTOCIIEN0BATENBHOCTD
Teker 3aganus: Pacnonoxure 3Tansl NPOBEICHUS KOMIUIEKCHOTO aHAJIN3a B
MIPABWJIBHOW MOCIIE0BATEIBHOCTH:
a) AHalIU3 BHYTPEHHEN Cpeibl
6) CO60p JaHHBIX
B) AHanu3 BHEIIHEN Cpeibl
r) @opMyIMpOBKa BHIBOJIOB
1) UHTepnperanus pe3yJbTaToB
¢) Beibop MeTo10B aHanmm3a
Knrou: 6,¢e,B,a, 1, T
3ananue KOMOMHMPOBAHHOIO THIIA C BLIOOPOM OJHOT0 MPABUJIBLHOIO
OTBETA U3 MPEVI0KEHHBIX U 000CHOBaHUEM BbIOOpa
3aganue S
HNucrpyknusi: [IpounTaiite TEKCT, BBIOEpUTE PABUIIbHBIA OTBET U OOOCHYWTE
CBOM BBIOOD
Teker 3aganus: Kakue GakTopsl OTHOCSATCS K MaKpOCpe/ie opraHu3anun?
a) [lorpeburenu, KOHKYPEHTbI, TOCTABIIUKU
0) [onutnueckue, SJKOHOMUYECKUE, COLIHAIbHbBIE
B) Pecypchl, KOMIIETEHIIMHU, TEXHOJIOTUU
r) [TapTHEPHI, AUCTPUOBLIOTOPHI, AKITHOHEPHI
Kurou: [IpaBumnbHbIil oTBET — 0), TpeOyeTcst 000CHOBAHHE: 3TO KIACCUYECKUE
KOMITOHEHTBI MAKPOCPEAbl OPraHU3ALMH.
3ananue 6
HNucrpyknus: [IpounTtaiite TEKCT, BHIOEpUTE MPABUIBHBINA OTBET U OOOCHYHTE
CBOM BBIOOD
Texcr 3aganus: Kakoii MmeTon aHanu3a (pokycupyeTcs Ha BHYyTPEHHUX pecypcax
KOMITaHUU?
a) PESTEL-ananu3
0) Mopenb natu cuin
B) VRIO-ananu3
r) benumapkunr
Kurou: [IpaBumnbHbIi 0TBET — B), TpeOyerca obocHoBanue: VRIO-ananus
HaIIpaBJIEH HAa OLIEHKY BHYTPEHHUX PECYPCOB.
3agaHue OTKPBHITOrO THIIA C PA3BEPHYTHIM OTBETOM
3aganue 7
Nucrpykums: [IpountainTe TEKCT U TalTe pa3BEPHYTHINA OTBET
Teker 3aganus: Onumure metononoruto PESTEL-ananusa. [Ipusennure npumep
IIPOBEJICHUS aHAIN3A JUIsl KOHKPETHOM OTPaCIu.
Kurou: OTBeT 10JKEH BKIIFOYATh OIMCAHNE BCEX KOMITOHEHTOB aHAJIN3a C
KOHKPETHBIMU TPUMEPAMH.
3ananue 8
Nucrpykums: [Ipountaite TEKCT U 1aNTE pa3BEPHYTHIN OTBET
Teker 3aganus: [IpoananuzupyiiTe TPUMEHUMOCTb KJIACCUYECKON MOJIEIIHN IISITH
cw koHkypeHuuu M. [loprepa B ycloBUAX COBpEMEHHOU U(PPOBOI IKOHOMHKH.
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Onummure cienu(puka NposiBACHUS CUJI KOHKYPEHLIUU B IIaT(HOPMEHHBIX OM3HEC-
MOJENAX U YKAXKUTE KIIFOUEBBIE TEOPETUUECKNE OTPAHUYECHUS MOJENH IPH
aHanu3e HUQPOBBIX IKOCUCTEM.
Kurou: DxcniepTHbINA OTBET AOJDKEH COAEPKaTh: 1) AHanNU3 BAUSHUS CETEBBIX
s dexToB Ha Gapbepbl BX0/a M PHIHOYHYIO BiacTh miatdopm; 2) Onucanue
pa3MbIBaHUSI TPAHUI] OTpACiei B IUPPOBBIX IKOCHCTEMAaX (B3aMMOJICHCTBHE C
KOMILJIEMEHTepamMu); 3) YKa3zaHue MUHUMYM JIBYX orpaHudenuit moaenu [loptepa
B 1ii(pe (CTaTUIHOCTH MO/IX0/1a, UTHOPUPOBAHKUE KOOTIEPAIIMU U IIEHHOCTH
AKOCHCTEMHOTO MMapTHEPCTBA).
3ananue 9
HNucrpykums: [Ipountaiite TEKCT U TalTE pa3BEPHYTHIA OTBET
Tekcr 3aganus: Oxapakrepusyiite metoauky VRIO-ananu3za. [IpuBegure
IIPUMEP OLIEHKU PECYPCOB KOMIIAHUU 10 JAHHON METOO0JIOTHH.
Kurou: TpeOyercs onucarh KpUTEpUU aHallv3a U MIPOJIEMOHCTPUPOBATH UX
IIPUMEHEHUE HA KOHKPETHOM IPUMEPE.
3ananue 10
HNucrpykums: [Ipounraite TEKCT U 1alTe pa3BEPHYTHIA OTBET
Tekcr 3aganus: Pazpabdoraiite SWOT-ananu3 115 yCJIOBHOTO IPEATPUSITHS.
O60CHYHTE KaXKIbIil yHKT MAaTPHUIIBI.
Kuarou: Heob6xoammo npeacTaBuTh MOJHYIO0 MATPUILY C YETKUMHU
dhopmyHrpoBKaMu (GaKTOPOB U KX 0OOCHOBAHHUEM.
Tema 3. PazpaboTka u BbIOOp cTpaTernyeckux ajabrepHatus (OIIK OC-3.2)
3anaHue 3aKpPHITOrO0 THIA C BLIOOPOM OJJHOT0 MPABUJIBLHOIO OTBETA U3
HECKOJIbKHUX BAPHAHTOB INPENJI0KEHHBIX
3aganme 1
MNucrpyknus: [IpounTaiiTe TEKCT, BBIOEpUTE TPABUIBHBIA OTBET
Texcr 3aganus: Uto sABigeTCS KIIOYEBBIM (PAKTOPOM yCI€Xa BEPTUKAIBHON
MHTETpauu?
a) CHIKEeHHUE U3JePIKEK
0) KoHTposb HaJl 11eTOYKOM MOCTaBOK
B) locTyn Kk pecypcam
r) JuBepcudukaius puckoB
Kurou: [IpaBunbHbIil 0TBET — 0)
3aaHue 3aKPHITOrO0 THIIA HA YCTAHOBJIEHHE COOTBETCTBUSA
3aganmue 2
Nucrpykums: [IpountanTe TEKCT U YCTAHOBUTE COOTBETCTBHE
Texcr 3apanmsi: COOTHECUTE THIBI CTPATETUN C UX XaPAKTEPUCTHKAMU:

Tunsl crparerui XapaKkTepucTUKH
1. JInmepcTBo 11O a) OpueHTanus Ha y3KUil CErMEHT PhIHKA
U3JIepKKaM
2. luddepenunanms 0) YHUKaNbHbIC XapaKTePUCTUKU
IPOJYyKTa
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3. ®okycupoBaHue B) OObeIMHEHNE PA3TUYHBIX BUIOB
JeSATeNIbHOCTU

4. Nuterpanus r) MunuMuzanus 3aTpat

Karwwu: 1-1, 2-0, 3-a, 4-B
3agaHue 3aKPHITOr0 THUINA C BLIOOPOM HECKOJIbKHX MPABUJIBHBIX
OTBETOB U3 HECKOJIbKHX BAPMAHTOB MPeI10KeHHbIX
3ananue 3
Nucrpyknusi: [IpounTaiite TEKCT, BEIOEPUTE HECKOIBKO MPABMIBHBIX OTBETOB
Texcr 3aganus: K npenmyiectsam quBepcudUKAIIUN OTHOCATCS:
a) CHUKEHHUE PUCKOB
0) YBenuueHue u3aepxxex
B) Pacmupenne peIHKOB cObITa
r) CuHeprus pecypcos
1) YCI0)KHEHUE YIIPaBICHUS
Kurou: [IpaBusnbHbIE OTBETHI — a, B, T
3agaHue 3aKPHITOr0 THIA HA YCTAHOBJICHHE MOCJIEA0BATEIbHOCTH
3ananue 4
Mucrpykums: [IpouyntaiiTe TEKCT U YCTAHOBUTE MOCIEA0BATEIHLHOCTD
Texcr 3aganus: Pacnionoxxure 3Tamnbl pa3pabOTKU CTPATETUN B IPABUIILHOM
MOCJIEI0BATENBHOCTH:
a) BeiOop cTpaTernueckux aapTepHATUB
0) AHanu3 TEKyIIETro MOJIOKEHUS
B) Peaninzanus crparerun
r) O1leHKa BHELIHEN Cpebl
1) @opMyIupoBKa 1eseit
e¢) Pa3zpaboTka mnana aeicTBuit
Kmou: 1,0, 1, a, ¢, B
3aganne KOMOMHMPOBAHHOIO THIIA C BLIDOPOM OJTHOI'0 MPABUJIBLHOI0
OTBETA U3 MPeII0KEHHBbIX U 000CHOBaHUEM BbIOOpa
3apanue S
HNucrpyknus: [IpounTaiite TEKCT, BEIOEPUTE TPABUIBHBIA OTBET U OOOCHYHTE
CBOM BBIOOD
Texcr 3aganus: Kakas crpaterust Hanbonee 3ppekTuBHA B YCIOBUSX BHICOKON
KOHKYpEHIUU?
a) Ctparerus pokycupoBaHus
0) Ctparerus quuepcTBa Mo u3aep>Kkam
B) HTErprpoBaHHas cTpaTerus
r) Ctparerus auddepeHunanuu
Kurou: [IpaBumbHBI OTBET — B), TpeOyeTcs 000CHOBAHUE: UHTETPUPOBAHHAS
CTpaTerusi NO3BOJISIET COYETATh IPEUMYIIECTBA Pa3HbIX MMOAXOA0B.
3ananue 6
HNucrpyknusi: [IpounTaiite TEKCT, BEIOEPUTE PABUIbHBIA OTBET U OOOCHYWTE

CBOM BBIOOD
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Texcr 3aganus: Kakoii MeTtosa aHanu3a noptgesnst Ou3HECOB YUUTHIBAET
IIPUBJIEKATENBHOCTD OTPACIN?
a) Marpunia BCG
0) Matpunia McKinsey
B) OTSW-ananm3
r) VRIO-ananu3
Kurou: ITpaBunbHblii 0TBET — 0), TpeOyeTcst obocHoBanue: Matpuria McKinsey
BKJIFOYAET OLEHKY IIPHUBJIEKATEIBHOCTH OTPACIIH.

3agaHue OTKPBHITOrO THIIA C PA3BEPHYTHIM OTBETOM
3aganue 7
HNucrpykums: [Ipountaiite TEKCT U TalTE pa3BEPHYTHIA OTBET
Texcr 3aganus: OnuiIUTe OCHOBHBIE TUITBI OU3HEC-CTPATErHil U UX
KOHKYpPEHTHBIE pUCKU. [IpuBennTe npuMepsl yCIEIHON PeaT3ai KaK 101
CTPAaTErMM B PEANBHBIX KOMIIAHUSX.
Kurou: OTBeT T0KEH BKIIFOYATh OIMMCAHNUE CTPATETUIN JTUAEPCTBA 110 U3JIEPIKKAM,
muddepenunanyu, GOKyCUpOBaHUS U UHTETPUPOBAHHOM CTPATETHH, C AHATU30M
UX PUCKOB U NPUMEPaMHU.

3aganmue 8
Nucrpykums: [Ipounrtaiite TEKCT U 1aNTE pa3BEPHYTHINM OTBET
TexcT 3aganus: Packpoiite MeTogonoruto noptdenabHoro anaimza. CpaBHUTE
matpuilsl BCG, McKinsey u Shell o kpurepusim 3¢ pexkTHBHOCTH TPUMEHEHUSI.
Kurou: Heo6xoaumo onrcaTs NpUHIUIIBI TOCTPOCHUS MAaTPHUIL, UX CUIIbHBIE U
ciiabble CTOPOHBI, 00JIACTH IPUMEHEHHUS.

3ananue 9
HMucrpykums: [IpounTaiTe TEKCT U TalTE pa3BEPHYTHINA OTBET
Texcr 3aganus: OxapakTepuzyiTe COBpEMEHHbBIE MTOAXO0bI K TUBEPCUDUKALIUN
ousHeca. O0bsicHUTE, Kak HU(poBas TpaHcHOpMaLIMs BIMIET HA BBIOOp CTpaTeruu
JnuBepcUUKaIUN.
Kurou: TpeOyeTcst paccMOTpeTh CBA3aHHYIO U HECBSA3AHHYIO IUBEPCUPHUKALINIO,
MPUBECTU IPUMEPHI YCIIEITHON U(PPOBON JUBEpCUBUKAITIH.

3aganme 10
HMucrpykums: [Ipountaiite TEKCT U 1alTe pa3BEPHYTHIA OTBET
Texcr 3aganus: PazpaboraiiTe miaH cTpaTeruaeckoro pa3BUTHUS ISl YCIOBHOTO
NPEANPUATHSA, UCIIOJIb3YsI MAaTPUILy HAIIPABICHHOW MTOJIUTHKHU.
Kuarou: Heob6xoammo npeacTaBuTh MOMIArOBBIN IJIaH ¢ 000CHOBaHUEM BhIOOpa
CTPATErM4YECKUX HAIIPABIICHUM.
Tema 4. Peanu3zauus crpareruu, ynpasJjeHnue 3p(pekTuBHOCTBIO U
KOHKYpeHTHasi AuHaMuKa (YK-1.1)

3aaHue 3aKpPHITOrO0 THIIA C BBIOOPOM OHOI0 IPABUJIBLHOI0 OTBETA M3
HECKOJILKUX BAPHMAHTOB NPeAI0KEHHBIX
3ananue 1
Nucrpykuusi: [Ipountaiite TeKCT, BRIOCPUTE NMPABWIHHBIN OTBET
Texcr 3aganus: Uto sBiseTcs KIIOYEBBIM (PAKTOPOM ycrexa CTpaTerunuecKux
M3MEHEHUI?
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a) [lonnepxka pykoBo/iCTBa
0) HocrarouHoe (puHAHCHpPOBaHUE
B) KauecTBeHHass KOMMYyHHUKaIIUSI
r) CUCTeMHBIN MOJX0/1 K U3BMEHEHUSIM
Kurou: [IpaBumnbHbIi OTBET — a)
3aaHue 3aKpHITOrO THIIA HA YCTAHOBJICHHE COOTBETCTBHUA
3ananue 2
HNucrpykums: [Ipountaiite TEKCT U YCTAHOBUTE COOTBETCTBUE
Texcr 3axanusi: COOTHECUTE TUIIBI K3MEHEHUN C MX XapaKTePUCTUKAMU:

Tunsl U3BMEeHEHUH XapakTepuCTHKHU
1. a) HeGompiue, rmociaeaoBaTeIbHbIC
TpanchopManoHHbIe W3MCHEHUS

2. IlocteneHHbie 0) ['my6okue cTpyKTypHbIE
npeoOpa3oBaHus

3. AanTUBHbIE B) Peakuys Ha BHELIHNE U3MEHEHUS

4. PanukanbHbie r) KapannanbHble nepeMeHbI B
OpraHu3aluu

Kmrou: 1-6, 2-a, 3-8, 4-r
3agaHue 3aKPHITOrO THIIA ¢ BLIOOPOM HECKOJIBKHMX MPABUJIBHBIX
OTBETOB M3 HECKOJIbKHX BAPHMAHTOB NPeEAT0KEHHbIX
3aganue 3
HNucrpyknusi: [IpounTaiiTe TEKCT, BBIOEPUTE HECKOIBKO MPABUIBHBIX OTBETOB
Texcr 3aganus: K ocHOBHBIM (DyHKIIHMSIM CTPATErHYECKOT0 KOHTPOJISI OTHOCSATCS:
a) [ImanupoBaHue cTpaTeruu
0) OTciexxrBaHUE MOKa3aTeeu
B) Koopaunanus neicteuit
r) CTuMyJIMpoBaHUE MepcoHaa
n) KoppexrupoBka crparernu
Kuarou: IIpaBunbHbIe OTBETH — O, B, 1
3agaHue 3aKPHITOrO THIIA HA YCTAHOBJICHHE MOCIEA0BATEIbHOCTH
3aganue 4
Nucrpykums: [IpounTaiTe TEKCT U YCTAHOBUTE ITOCIIEN0BATENBHOCTD
Teker 3aganus: Pacronoxure 3Tansl BHEAPEHUS CTPATETHYECKUX HU3MEHEHUH B
IIPABWJIBHOW IOCIIE0BATEIBHOCTH
a) 3akperieHue pe3yJIbTaToB
0) Co3nanre HEOOXOIUMOCTH U3MECHEHUM
B) @opMUpOBaHUE KOMaH/IbI
r) PazpaboTka BuacHus
1) Peanuzarus nu3mMeHeHHM
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e) Co3nganue ycinoBui
Kmrou: 6, B, 1, €, 1, a

3aganue KOMOMHMPOBAHHOIO THIIA C BBIOOPOM OHOI'0 IPABUJIBLHOIO
OTBETA U3 NPeII0KEHHbIX U 000CHOBAHUEM BbIOOpa
3ananue S
Nucrpykuusi: [IpountaiiTe TeKCT, BRIOEpUTE MPABUIIBHBIN OTBET U 00OCHYHTE
CBOM BBIOOD
Texcr 3aganus: Kakue GakTopbl BIUSAIOT HA YCIIEIIHOCThH pPeaTU3aINU
CTpaTeruu?
a) KauecTBO mmaHupoBaHUs U peCypChl
0) Opraau3anmoHHas KyJabTypa U JIUJIEPCTBO
B) CHucremMa MOTUBALIMKM U KOHTPOJIb
r) Bce BolenepeunciaeHHoe
Kurou: [TpaBunbHbIi OTBET — T'), TpeOyeTCsi 000CHOBaHUE: yCIIEUIHAS peaau3alus
CTPaTEruy 3aBUCHUT OT KOMILIEKca (haKTOpOB.

3ananue 6
HNucrpyknus: [TpounTaiite TEKCT, BEIOEPUTE IPABUILHBIA OTBET U OOOCHYHTE
CBOM BBIOOD
Texcr 3apanus: Kakas cucrema koHTposist Hanbosee 3pPpexTuBHA 7151
peanu3aiuu CTpaTeruu?
a) PeIHOUHBIN KOHTPOJIb
0) bropokparnueckuit KOHTPOJIb
B) Kontpomns no pesynbratam
r) KommnekcHast cucrema
Kurou: [TpaBunbHbIil OTBET — T'), TpeOyeTCcs: 000CHOBaHUE: COBPEMEHHAs MTPAKTHKA
MOKa3bIBAET 3(PPEKTUBHOCTH KOMILIEKCHOTO MOAXO0AA.

3ajaHue OTKPBHITOIO THIIA C Pa3BEPHYTHIM 0TBETOM
3apanue 7
HMucrpykums: [Ipounraite TEKCT U 1alTe pa3BEPHYTHIA OTBET
Texcr 3aganusa: OnuiruTe OCHOBHbIE MEXaHU3MbI yIIpaBJIeHUs 3P PEKTUBHOCTHIO
peanu3aiuu cTpaTerui. Packpoite NpUHIUIBI IOCTPOEHUS CUCTEMBI TTOKa3aTenei
3¢ (HEKTUBHOCTH U cOaTaHCUPOBAHHOW CUCTEMBI TTOKa3aTeseH.
Kurou: OTBeT J0KEH BKIIIOYATh ONMKUCAHUE METOOB OLICHKU 3P (PEKTUBHOCTH,
KpUTEpUEB BIOOPA MMOKa3aTesnei, 0COOEHHOCTE! BHEIPEHHS CUCTEMBI YIIPaBICHUS
3G (HEKTUBHOCTBIO.

3ananue 8
HMucrpykums: [IpounTaiTe TEKCT U TaWTE pa3BEPHYTHINA OTBET
Teker 3aganus: [Ipoananu3npyite NoAX0Ab! K YIPABIECHUIO CTPATETUYECKUMHA
M3MEHEHUsIMU B opranu3anui. [IpuBenure npumep ycnemHon TpaHchopMaiuu
KPYITHOM KOMIIaHWH.
Kurou: Heobxoaumo onucaTe MOJI€NM U3BMEHEHHM, METObI TPEOI0JICHHUS
CONPOTHUBJICHUS, UHCTPYMEHTHI YIIPABJIECHUS N3MEHEHUSIMUA HA KOHKPETHOM
npuMepe.
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3aganue 9
HMucrpykuus: [IpounTaiTe TEKCT U TaTE pa3BEPHYTHINA OTBET
Texcr 3aganus: Packpoiite 0COOEHHOCTH pean3alii CTPATEruu B YCIOBUAX
uudpoBoit Tpanchopmanuu 6usHeca. ONUIINTE BIUSHIE MACCUBOB JAHHBIX Ha
MIPOLIECC PEANN3ALINY CTPATETHUH.
Kurou: TpeOyercst mpoaHanu3upoBaTh HU(POBEIE HHCTPYMEHTHI YIIPABJICHHUS,
METO/bI HCIIOJIb30BAHUS JAHHBIX JJIs1 KOHTPOJISI peaJIn3allii CTPATETUH.
3aganme 10
HNucrpykums: [Ipountaiite TEKCT U 1alTe pa3BEPHYTHIA OTBET
Texcr 3apanus: Pa3zpaboraiiTe miad BHEAPEHUS CTPATETHUECKUX U3MEHEHUH B
OpraHu3alliM, yUYUTHIBAsI TOBEACHUECKHUE aCIIEKTHI U KyJIbTYPHbBIE OCOOCHHOCTH.
Kurou: [1nan 1omkeH BKIOYATh 3Talbl BHEIPEHUS, METOIbI pabOTHI C
IIEPCOHATIOM, MEXAHU3MBI IIPEOJOJICHHS CONPOTUBIICHUS U3MEHEHHUSIM.
Tema 5. CoBpeMeHHbIC KOHIENIUU CO3AAHUS CTOUMOCTH M YCTOHYHUBOI0
KOHKYPEeHTHOro npeumyuecrsa (OIIK OC-2.2)
3aaHue 3aKpHITOrO0 THIA C BLIOOPOM OHOI0 NPABUJIBLHOIO OTBETA U3
HECKOJIbKUX BAPHMAHTOB NPeAI0KEHHBIX
3aganmue 1
Nucrpykumsi: [Ipountaiite TeKCT, BRIOSPUTE NMPABWIHHBIN OTBET
Texcr 3aganus: Uto SBIAETCSA KIIOUEBBIM 3JIEMEHTOM CTPATETHUH YCTOMYUBOIO
pa3BUTHSA?
a) DKojorndeckas OTBETCTBEHHOCTD
0) ComuanabHas MOJUTHKA
B) OKoHOMMYEeCcKas 3 (HEeKTUBHOCTh
r) KommekcHsiil moaxon
Kurou: [TpaBusnbHbIi OTBET — T)
3agaHue 3aKPHITOrO0 THIIA HA YCTAHOBJICHHE COOTBETCTBUA
3ananue 2
HNucrpykums: [Ipounraiite TEKCT U YCTAHOBUTE COOTBETCTBUE
Teker 3aganus: CooTHECHUTE TUIIBI KOHKYPEHTHBIX MPEUMYILECTB C UX
XapaKTEPUCTUKAMU:

Tunsl npeumyuiecTs XapakTepucTUKHU

1. PecypcHbie a) YHHUKaIbHbIE METOBI PAOOTHI
2. Texnonoruueckue 6) Oco0bast mo3uIIKs Ha PhIHKE

3. PeiHOYHBIE B) OcoOble aKTHBBI KOMITAHUH

4. Opranu3aliOHHbIE r) [lepenoBsie pa3paboTKu

Kmrou: 1-8, 2-1, 3-0, 4-a

3agaHue 3aKPHITOTO TUIA ¢ BHIOOPOM HECKOJIbKHX MPABUJIbLHBIX
OTBETOB H3 HECKOJIbKHX BAPHAHTOB NMPeIT0KeHHBIX
3aganue 3
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MNucrpyknus: [IpounTaiite TEKCT, BBIOEPUTE HECKOIBKO MPABUIBHBIX OTBETOB
Texcr 3aganus: K ¢pakropam co3gaHusi CTOUMOCTH OTHOCATCS:
a) O peKTUBHOCTH MPOU3BOICTBA
0) KauectBo nmpoaykuuu
B) YPOBEHb 00CITYKUBAHHUS
r) Penmyranus kommanuu
1) 'eorpaduueckoe pacrnoaoKeHue
Kuarou: ITpaBunbHbIe OTBETH — a, 0, B, T
3aaHue 3aKPBHITOrO0 THIIA HA YCTAHOBJIEHHE MOCIEA0BATEIbHOCTH
3aganmue 4
HNucrpykums: [IpountaiiTe TEKCT U YCTAHOBUTE MOCIEA0BATEIILHOCTD
Texcr 3aganus: Pacnonoxxure 3Tanbl OpMHUPOBAHUS KOHKYPEHTHOTO
MPEUMYILECTBA B MPABUIbHOMN MOCIEA0BATEIbHOCTH:
a) Peanuzanus ctpareruu
0) AHanu3 BO3MOXKHOCTEM
B) Bb100op HampaBieHus pa3BUTUSA
r) O1ieHKa pecypcoB
1) PazpaboTka cTpareruu
¢) MOHUTOpUHT pe3yJIbTaTOB
Kmou: 1,0, B, 11, a, €
3ananne KOMOMHMPOBAHHOIO THIIA C BLIOOPOM OJJHOT0 PABUJIBLHOIO
O0TBETA U3 NPeIT0KeHHbIX U 000CHOBAHUEM BbIOOpa
3aganue 5
HNucrpyknus: [IpounTtaiite TEKCT, BHIOEpUTE MPABUIBHBINA OTBET U OOOCHYHTE
CBOM BBIOOD
Texcr 3aganus: Yto SBIAETCA OCHOBHBIM HCTOYHUKOM YCTOMYUBOIO
KOHKYPEHTHOT'O IPEUMYIIECTBA?
a) Jloctym k pecypcam
0) YHUKaIbHbIC KOMIIETEHIIUH
B) TexHonorn4yeckoe JIuaepcTBoO
r) Poinounas o
Kurou: [IpaBunbHbIi 0TBET — 0), TpeOyeTcsi 000CHOBaHUE: YHUKAIbHBIC
KOMIIETEHLIUN CJI0KHEE BCET0 CKOMMPOBATH KOHKYPEHTAM.
3ananue 6
HNucrpyknusi: [IpounTaiite TEKCT, BEIOEPUTE TPABMWIHHBIA OTBET M OOOCHYHTE
CBOM BBIOOD
Tekcr 3aganus: Kaxoit ¢hakTop Hanbosee BaKEH Il CO3/1aHUSI CTOMMOCTH B
COBPEMEHHON SKOHOMMKE?
a) CHIKEeHHUE U3JEPIKEK
0) lHHOBaIIMOHHOE pa3BUTHUE
B) KauecTBo mpoaykiuu
r) Kiiuenrckuii ceppuc
Kurou: [IpaBumnbHbIil 0TBET — 0), TpeOyeTcsi 000CHOBaHUE: THHOBAITUU
ONPENIEIAIOT AOJTOCPOYHBIE NEPCIEKTUBBI PA3BUTHSI.
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3ajaHue OTKPBHITOIO0 THIIA C Pa3BEPHYTHIM 0TBETOM
3aganue 7
HMucrpykums: [Ipounraiite TEKCT U 1aiTe pa3BEPHYTHIA OTBET
Teker 3aganus: OnuIruTe MEXaHU3MbI CO3/IaHHUS] CTOUMOCTH B COBPEMEHHOM
opranuzauuu. [Ipoananusupyiite ponb 3QGHEeKTUBHOCTH, KauecTBa U UHHOBALIUA B
(OopMUPOBAHNN KOHKYPEHTHBIX PEUMYILECTB.
Kurou: OTBeT 10JKEH BKIIFOYATH ONIMCAHUE OCHOBHBIX MEXAHU3MOB CO3JaHUs
CTOUMOCTH, (haKTOPOB BIHMSHUS U METOJIOB OIIEHKU 3(h(PEKTUBHOCTH.

3ananue 8
HNucrpykums: [Ipountaiite TEKCT U 1alTe pa3BEPHYTHIA OTBET
Teker 3aganus: PackpolTe CyIIHOCTh YCTOMYMBOIO KOHKYPEHTHOTO
npeumyiiectsa. ONUIIKUTE OCHOBHBIE Oapbephl, MPEMATCTBYIOIINE UMUTAIUH
KOHKYPEHTHBIX ITPEUMYILECTB.
Kurou: Heobxoaumo onucaTe KpUTEPUH YCTOMUYUBOCTH, TUIIBI OAPHEPOB U
METOJbI UX CO3IAHUS.

3aganue 9
HNucrpykums: [Ipounraite TEKCT U 1alTe pa3BEPHYTHIA OTBET
Tekcr 3apanus: [Ipoananu3upyiiTe COBpeMEHHBIE MOIX0IbI K IU(PPOBOIA
TpaHcopmanuu 6uzHeca. OnuiuTe 0COOEHHOCTH IIAT(HOPMEHHBIX MOAEIEN U
HKOCUCTEMHOT'O PA3BUTHSI KOMITAHHM.
Kurou: TpeOyeTcst paccMOTpeTh OCHOBHbBIE HAIpaBiIeHUs UG POBOIA
TpaHcopMalu, TPEeUMYIIECTBA IATPOPMEHHBIX PEIICHUN U MEXaHU3MbI
MOCTPOCHUST OM3HEC-IKOCHUCTEM.

3aganme 10
HMucrpykums: [IpounTaiTe TEKCT U TalTE pa3BEPHYTHINA OTBET
Texcr 3aganus: PazpaboraiiTe CTpaTeruio yCTOMYUBOTO pa3BUTUSI OPraHU3ALINY C
yuetoM npuHIUMnoB ESG. O6ocHyiiTe BBIOOP KOHKPETHBIX MEPOIPUATHH.
Kurou: Heob6xoaumo npeacTaBuTh KOMIIEKCHBIN TUIAH C YYETOM HKOJIOTHYECKHUX,
COLIMAJIbHBIX U YIIPABJICHYECKUX ACTIEKTOB.

6.2.2. TunoBble TPOBEPOUHBIE 3aJaHUS JIJISi CAMOIIOATOTOBKH 00yYaronerocs
K MMPOMEXKYTOYHOMN aTTeCTaIlMu B (hOpME 3aIIUTHl KYPCOBOTO MPOEKTA.

Tembl KypcOBBIX IPOEKTOB

1. Pa3paboTka arpeccuBHOW CTpaTerud pa3BUTHS KOMIAHUU B cdepe
uH(popMaMoOHHbIX TexHosoruil (pazpadorka I10O): pokyc Ha BbIXOA Ha HOBBIE
PBIHKU ¥ MAcCIITAOWPOBAHUE TIPOIYKTOBOU TUHEHKH

(Kirou: curyamusi xapakTepU3yeTCsi BBICOKOHW KOHKYpPEHIMEeW U OBICTPBIM
TexHoJornueckum mnporpeccom B UT-chepe, TpeOyrommm akTHUBHOTO 3axBaTa
HOBBIX PHIHKOB).
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2. Pazpabotka komOuHupoBanHo# crpareruu (SO + WO) 15t po3HUYHOM ceTu
HKOMPOIYKTOB: aHAJIN3 KOHKYPEHTHOW cpeabl W (POPMUPOBAHUE YHHKAIHHOTO
TOPTOBOTO TPEITIOKEHUS

(Kirou: cutyaumsi omnpeaensercss pacTyllMM CIPOCOM Ha 3KOMPOAYKTbI MpPH
BBICOKOI KOHKYPEHIIMM U HU3KOH Y3HABA€MOCTH JIOKAJIbHBIX OPEHOB).

3. Pa3paboTka KOHCEpPBATMBHOW CTpaTeTUHd PA3BUTHS TPEINPHUSATHS 10
MIPOU3BOJICTBY MeOENU: ONTUMHU3AIIMS IIEMOYKH CO3JaHUsI CTOMMOCTH M BHEJPEHHE
U(POBBIX TEXHOJIOTUI

(Knrou: cutyanus oTpakaet 3pesbiii ppIHOK MEOEIIU C YCTOSIBILICUCS KOHKYPEHIUEH,
IJIe MPUOPUTET OTAACTCS CTAOUIBLHOCTH U d(PPEKTUBHOCTH).

4. Pa3paboTka arpeccuBHOM cTpaTeruu pa3BUTHsS IJIATHOPMBI  OHJIANH-
oOpa3oBaHUs: pacIIMpEHWE AayJIUTOPUM W  TOBBIIIEHUE  BOBJIEYEHHOCTH
IIOJIb30BATEIIEN

(Kmrou: cutyanmst xapakrepusyercss OypHbIM poctoM EdTech mpu BbicOKoOi
KOHKYPEHIIUU 32 ayAUTOPHIO).

5. Pa3paboTka O0OOpPOHUTENBHON  CTpaTe€rud  pPa3BUTUSA  JOTUCTUYECKOMN
KOMITaHUH ISl MAJIOTO M CPEAHEro OU3Heca: BHEAPEHHE NHHOBALMOHHBIX PEIICHUN
1 TIOBBIIIICHUE ONepalliOHHON 2D PEKTUBHOCTH

(Knrou: cutyanus onpenensiercs 1aBlIeHUEeM KPYIHBIX UTPOKOB M HEOOXOIMMOCTBIO
yaepxkaHust KineHTckon 6a3sl MCB).

6. Pa3paboTka KOHCEpBATHMBHOM CTpaTE€ruu pa3BUTHs T'OPOJCKOW ceTH Kade:
pacimpenue reorpaduu IPUCYTCTBUS U YKpEIUIeHne OpeHaa

(Knrou: curyanus oTpa)ka€T HACHIIIEHHBIM PBIHOK OOIIENUTa, TJe BaKHA
MOCTEIEeHHAs IKCIAHCHUs 0€3 MOTepU KauecTBa).

7. Pa3paboTka KOHCEpBAaTMBHOM CTpAaTE€TMM  pPA3BUTHUA  KOMIIAHMHM 10
MIPOU3BOJICTBY CTPOMTEIBHBIX MATEpUAJIOB: JAUBEPCH(PHUKAIMS aCCOPTUMEHTA M
BBIXO/] HA HOBbIE CErMEHTHI PhIHKA

(Knrou: cutyanust xapakTepu3yeTcsi CTaOMJIbHBIM CIPOCOM Ha CTpoMMaTepuabl
IPU HEOOXOUMOCTH PaCIIMPEHUS IPOLYKTOBOM JIMHEHKH ).

8. Pa3paboTka arpecCMBHOW CTpaTeruu pPa3BUTUS CEPBHCA TEIEMETUIIUHBI:
paclIMpeHue CIEKTpa YCIyr U HWHTErpanus ¢ rocyJapCTBEHHBIMH CHCTEMaMH
3/IpaBOOXPaHEHUS

(Kirou: cutyanus onpenensiercs BBICOKMM MOTEHIIMAIOM POCTA TEJIEMEIULIUHBI ITPU
MOJZIEPKKE TOCYIapCTBA).

9. Pa3paboTka 0OOpPOHUTENBHON CTpaTeruu pa3BUTHUSL CETU (PUTHEC-KITyOOB:
BHEJIPEHUE MEPCOHAIM3UPOBAHHBIX MpPOrpaMM W IU(GPOBU3ALUS KIUEHTCKOTO
OTbITA

(Kirou: cutyanus xapakTepu3yeTcsi KOHKYPEHIIUEN ¢ JOMAIIHUMU TPEHUPOBKAMH U
HEOOXOIMMOCTBIO YJIeP>KaHUsI KITUEHTOB).
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10. Pa3paboTka arpecCMBHOM CTpaTerud pa3BUTHUSI  arpO’IKOJIOTHYECKOTO
npeanpusAtis  (MPOU3BOACTBO  OPraHUMYECKOW  MNPOAYKLMH):  BBIXOJ  Ha
MEXIYHapPOIHbIE PHIHKH U CePTUUKAITIS

(Knrou: curyanust onpeznensieTcsi pocToM TNI00ANbHOTO CHpOca Ha OPraHUKY MpU
YKECTKHUX TpeOOBaHUAX K CepTU(UKALIN).

11. Pa3pabGorka komOuHupoBaHHoU ctpateruu (SO + ST) mms xomnanum I1T-
ayTCOPCHUHTA: YKpEIUJICHUE TO3UIUMI Ha PHIHKE U Pa3BUTHE MOPTQENs yCayr
(Kirou: curyanus xapakTepusyeTcsi BBICOKOH KOHKYPEHIIMEH U pUCKOM 3aMEIICHUS
yCIyT aBTOMATHU3aIIKEH).

12. Pa3paboTka KOHCEPBATMBHOW CTpaTerWMH Pa3BUTHUS (PUPMBI MO OKa3aHUIO
OyXTanTepCKUX yCIIyT: aBTOMaTU3allKs MPOIECCOB U PACHIMPEHUE KIUEHTCKOM 0a3bl
(Knmrou: cutyaumst orpaxkaeT cTaOWIIBHBIN CHOpOC Ha OyXTralITepCKUE YCIYTd IpH
pacTyieil KOHKYpEHIMU CO CTOPOHBI OHJIAHH-CEPBUCOB).

13.  Pa3paboTka KOHCEpBAaTUBHOI CTpaTeruu pa3BUTHUS MIPOU3BOJCTBA YIIAKOBKHU:
BHEJIPEHUE DKOJIOTMYHBIX MaTEPUATIOB U ONTUMU3AIIMS 3aTpaT

(Knrou: curyanust onpezensieTcsi TPEHAOM Ha 3KOYIMAKOBKY MPU HEOOXOIUMOCTH
COXpaHEHHS PEHTA0EIHLHOCTH).

14. Pa3paboTka arpecCUBHOW CTpaTETWH Pa3BUTHUS MIATGOPMBI OHJIAWH-KYPCOB
JUISL JIeTel: ajanTanus KOHTEHTa TMOJ BO3PACTHBIE TPYNIbl U MPUBJICUYCHHE
poaurenen

(Kmrou: curyanmsi XapakTepuszyeTcsi pOCTOM CIIpoca Ha JETCKOE OHJIaifH-
0o0pa3oBaHME MPU BHICOKOW KOHKYPEHIIUN).

15. Pa3pabotka komOunupoBanHoi crpateruu (SO + ST) nmnst sHEProcepBUCHOM
komranuu (LED-ocBemnienue): BHeApeHHE 5SHEProd(PPEKTUBHBIX PEIICHUH WU
NapTHEPCTBO C MyHUIIUIATUTETAMU

(Kmrou: curyanust ompenensiercs TocHporpaMMaMu 3HEPro3(pQexTUBHOCTU U
KOHKYPEHI[MEN Ha PHIHKE OCBEICHUS).

16. Pa3paboTka 0OOpPOHUTENHHON CTPATETUU PETHOHATIBLHON CIIYXKObI JOCTABKU
€/1bl: PaCIIMPEHUE 30HbI OKPHITUS U TIOBBILIEHUE CKOPOCTU JOCTABKU

(Kmrou: curyamust ompenensercs naBieHHEM (elepaibHbIX arperaropoB Hu
HEOOXOIMMOCTBIO YJIeP>KaHUsI JIOKATbHBIX KIIUEHTOB).

17. Pa3pabotka arpecCUBHOM CTpaTeruu pa3sBUTHUA IIPOU3BOJICTBA
ANEKTPOTPAHCHIOPTA (CAaMOKAThl): BBIXOJ Ha HOBBIE PErMOHBI U PA3BUTHE
UHGPACTPYKTYPHI MPOKATA

(Knrou: curyanus xapaktepuzyercs OyMOM MHUKPOMOOMJIBHOCTH M CIPOCOM Ha
apeHay CaMOKaTOB).

18. Pa3paboTka arpeccMBHOM cTpaTteruu pa3Butus opuaudeckon Gupmsl (B2B):
CHEIUATN3aIMs HAa HUIIEBBIX yCIIyrax v u@poBU3aIMs MPOIIECCOB

(Knrou: cutyarnus onpenensieTcss KOHKYPEHIMEeH ¢ KpyIHBIMH OIOPO M CITPOCOM Ha
y3KONPOQPUIbHBIE YCIYTH).
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19. Pa3paboTka 0OOpOHUTENBHOW CTPATETUU PA3BUTUS BHYTPEHHErO TypU3Ma:
CO31aHHE TYPUCTHYECKOr0 KJIacTepa U MPOJIBUKEHUE PETMOHAIBHBIX MapIIPyTOB
(Kimrou: cutyanmsi xapakTepusyercss KOHKYpEHIMEH ¢ 3apyOekKHbIM TYypU3MOM H
HEO0OXOIMMOCTBIO yACP>KaHUS CIIPOCca).

20. Pa3paboTka arpecCMBHOM CTpaTeruud pa3BUTUS OpeHIa SKOKOCMETHUKHU:
BBIXO/JI B IPEMUAIbHBIN CErMEHT U YCUJIEHUE OHJIAH-TIPOIakK

(Kmrou: curyamusi  omnpeiensercss poOCTOM IMPEMUATBHOTO JKOCETMEHTa H
uudpoBuU3aLMel puTeina).

21. Pa3paboTka arpecCMBHOW CTpaTE€ruu pa3BUTUS MEAHANPOEKTa (MOIKACTHI):
MOHETH3aIMs KOHTEHTA U MIPUBJICYEHNE HOBOW ayJUTOPUU

(Knrou: curyamusi  XapakTepU3yeTCsi HACHIIIICHHMEM pBIHKA IOAKACTOB U
HEO0OXOIMMOCTBIO POCTA JI0XOJIOB).

22. Pa3paboTka 0OOpPOHUTEIBHON CTpaTEru MpoAaX B cepe HEeABMKUMOCTH
(MpOeKTHBIE TPOAAXKK): BHEAPEHUE IUPPOBBIX HHCTPYMEHTOB U paboTa c
WHBECTOpPaMU

(Knrou: curtyanust omnpezaensercss HECTAaOWIBHOCTBIO PbIHKA W KOHKYpPEHILIMEH 3a
WHBECTOPOB).

23. Pa3paboTka arpeccCMBHOW CTpaTerddl pa3BUTHS OUOTEXHOJOTUYECKOMN
KOMITaHUU (AMArHOCTUKA): KOMMEpIMAIN3allisd HAyYHbIX pa3pabOTOK U BBIXOJ Ha
rJ1I00aJIbHBINA PHIHOK

(Kirou: cutyaumst XapakTepu3yeTcsi BBICOKMM MOTEHIMAJIOM OHOTEeXa NpH
CJIOKHOCTH BBIBOJIA IIPOAYKTOB Ha PHIHOK).

24. Pa3paboTka KOHCEpBATMBHOM cCTpareruu UU(PpoBON 1IaTHOPMbI IS
bpunancepoB: paciupenue GyHKIMOHAIA U PUBJICYEHUE HOBBIX MOJIb30BaTeNen
(Kmrou: cutyanust xapakTepuzyeTcsi 3peibiM pPhIHKOM (puiaaHc-miaThopMm c
YCTOSIBIIUMUCSI UTPOKAMHU).

25. Pa3paboTka arpecCMBHOM CTpaTeruu pa3BUTHSA TEIUTMYHOTO XO3SMCTBA:
BHEJIPEHUE TEXHOJIOTUI TOYHOTO 3eMJIEACNIUS U ONTUMU3ALIMS JIOTUCTUKU

(Kirou: curyanus xapakrepusyercs CIpOCOM Ha CBEKHUE OBOILM KPYIJbIA TOJ H
HEOOXOMMOCTBIO CHUKEHHUS 3aTpaT).

26. Pa3paboTka arpeccHUBHOW CTpaTerMd KOMIIAHMM [0 TMPOU3BOJICTBY
COJIHEYHBIX TaHEeJeil: BbIXOJ Ha PO3HUYHBIA PBIHOK U MapTHEPCTBO C
3aCTpONIIMKAMHU

(Kmrou: cutyarusi xapaktepu3yercs pocTtoM crpoca Ha BUD u pasButuem
«3EJICHOT'0» CTPOUTEIHCTBA).

27. Pa3paboTka KOHCEpPBAaTUBHOIN CTpaTErny pa3BUTHUsI OHJIAWH-PEKPYTHHTOBOMN
maTopMbl: IepcoHanu3aus noucka u BHeApenue MU -pemenuit

(Kirou: cutyanust XapakTepu3yeTrcsl yCTOSIBIIMMCS PHIHKOM PEeKpyTHHTa ¢ (POKYyCOM
Ha (O PEKTUBHOCTB ).

57



28. Pa3paboTka KOHCEpPBAaTMBHOM CTpaTeruud MPOU3BOJCTBA  YJIOOpEHUI:
pa3paboTKa 3KOJIOTUYHBIX MPOTYKTOB U BBIXOJ] HA KCIIOPT

(Kmrou:  cutyanmst  XxapakTepusyeTcs — COPOCOM  Ha  JIKOYJIOOpeHus
HEO0OXOIMMOCTBIO JUBEPCUPUKAIIUN IKCTIOPTA).

29. Pa3paboTka arpecCMBHOM  CTpaTerMu  pa3BUTUS  00pa30BaTENIbHBIX
TEXHOJIOTUH C HCIOJb30BaHHEeM VR: BHeJpeHHe B KOPHOPATHBHOE OOyYCHHE U
LIKOJIBI

(Kmrou: cutyarust xapakrepusyeTcst moTeHuuaioM VR B o0pa3oBaHuu MpuU HU3KOM
pPacrpoCTPaHEHHOCTH ).

30. Pa3paboTka KOHCEpPBATMBHOW CTpaTeTWHd JIOTUCTUYECKOW KOMITAHHUH
(xonomoBas 1iens): BHeaApeHue loT-perenuit 1 NoBbIlIEHNE HAZACKHOCTH TTOCTABOK
(Kimrou: curyanusi XxapakTepusyeTcsi BBICOKMMH TPEOOBAHMSIMU K COXPAHHOCTH
IpPy30B U HEOOXOAMMOCTbIO MUHUMU3ALMH TOTEPH ).

31. Pa3paGoTka  arpecCMBHOW  CTpaTerudl  Pa3BUTHS  MPOU3BOIUTEIS
MEJIMLMHCKON TEXHUKH: JTOKAIU3ALM TPOU3BOJICTBA U BBIXO/ HA TOC3AKYIIKU
(Kirou: curyanus onpenensieTcsi CIpocoM Ha UMIIOPTO3aMEIICHHE U TIOIEPKKOM
OTE€YECTBEHHBIX POU3BOIUTENECH).

32. Pa3paboTka KOHCEpPBATMBHOW CTpPATErMH KOMIIAHWW TII0 MPOU3BOJICTBY
AJIEKTPOJIUTOB: JMBEpCUPUKAIMS TPOIYKTOBOM JUHEHKH U COTPYJAHHYECTBO C
aBTOIPOU3BOIUTEIISIMU

(Kirou: curyamust xapakTepU3yeTcsi POCTOM CIpOca Ha BJIEKTPOJIUTHI IS
AIEKTPOTPAHCIIOPTA TIPH HEOOXOJUMOCTH PACIITUPEHUS ACCOPTUMEHTA).

33. Pa3paboTka 0OOpOHUTEIBHON CTPATErUy Pa3BUTHS PETMOHAIBLHOTO OHJIAH-
KMHOTEaTpa: CO3/JaHHE€ OPUTMHAJIIBHOIO KOHTEHTa W paboTa C JIOKaJbHOMN
ayIUTOpUEN

(Korou: cutyanus onpenensiercs KOHKYpeHIuen ¢ ¢peaepanbHbIMU TaTGopmamMu u
HEO0OXOIMMOCTBIO YJIEeP:KaHUsI pETMOHAILHOMN ayIUTOPUH).

34. Pa3paboTka arpecCMBHOM CTpaTerWH MPOU3BOJCTBA 3KOCTPOMMATEPHAIIOB:
cepTudUKaUs U MPOJBUKEHUE CPEIU 3aCTPOUIIINKOB

(Kirou: cutyanust onpeaensieTcs TPEHI0M Ha «3€JIEHOE» CTPOUTENBCTBO U CIPOCOM
Ha CEPTUQPUIIMPOBAHHBIC MATEPHAIIBI).

35. Pa3paboTka arpecCMBHOW CTpaTeruud pPa3BUTHS arpOTEXHOJIOTHYECKOTO
npeanpusTus (TOYHOE 3eMJejienne): BHeaApeHrue apoHoB u Big Data B cenbckoe
XO03MCTBO

(Kirou: cutyanus xapakrepusyercs MoTpeOHOCTHIO B OBBIIIEHUN YPOXKAWHOCTH U
CHW)KEHMH 3aTpat yepe3 HU(POBbIE TEXHOJIOTHH).

36. Pa3paboTka KOHCEpBATHMBHOM CTpaTerud MHTErpaTopa YMHBIX JOMOB:
CO31aHHE 3KOCHCTEMBI YCTPONCTB U NAPTHEPCTBO C JIEBEJIONIEPAMU

(Knrou: cutyanmst ompeaensercs pacTyllUM CIPOCOM Ha YMHBIE JIoMa TIpH
HEO0OXOIMMOCTHU CTaHAAPTU3AIUU PEIICHUN).
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37. Pa3paboTka arpeccCHMBHON CTpaTerMu pa3BUTUS MPOU3BOJCTBA OaTapeil:
MacIITabOUpOBaHUE MOLTHOCTEHN M BBIXOJ] Ha PHIHOK AJIEKTPOTPAHCIIOPTA

(Kirou: cutyamusi xapakrtepusyeTcss OyMOM AJIEKTPOTpaHCIoOpTa U JACPUIUTOM
aKKyMYJISITOPOB).

38. Pa3paboTka KOHCEPBATUBHOM CTpaTEruu OHJIAH-CEPBUCA MICUXOJOTHUYECKUX
KOHCYJIBTALMI: EPCOHANM3ALMS YCIIYT U IPUBJICYEHUE KOPIIOPATUBHBIX KIIMEHTOB
(Knrou: cutyanust onpenensercs pocTOM CIpoca Ha MCUXOJOTUYECKYIO MOMOIIb
IIPU BBICOKOW KOHKYPEHIUN).

39. Pa3paboTka arpecCMBHOM CTpAaTEruu pa3BUTHS MPEANPHUITHS MO epepadboTKe
OTXOJIOB: BHE/IPEHUE HOBBIX TEXHOJOTHUI U CO3JaHUE 3aMKHYTOI'O LIUKJIA

(Kirou: curyamusi xapakTepu3yeTcsi YKECTOUEHHEM DKOJIOTHYECKMX HOpM H
CITPOCOM Ha PELMKJIUHT).

40. Pa3paboTka arpecCMBHON CTpaTerMd BHEAPEHUS LU(PPOBBIX JBOMHUKOB B
MIPOMBINLIEHHOCTH: MUJIOTHBIE MPOEKTHI U o1leHKa ROI

(Knrou: cutyarust ompenensieTcss MOTEHIMAIOM HHUQPPOBBIX JIBOMHUKOB IS
ONTUMM3ALMU TPOU3BOICTBA MPU BHICOKON CTOUMOCTH BHEJIPEHUS).

6.3. Kpurepuu u mkana oueHruBanus Ha ocHoBe bPC.

2. Kpumepuu oyenusanus xypcogozo npoexma:

Kpurepun ouenku Jlnanason Onucanune Kkputepus

puTep 0aJsI0B PHTEP

e COOTBETCTBUE TEME U JIOTUYHOCTh

Crpykrypa paboThl U o
uznoxenus — 10%

OPUTHHAJILHOCTh 0-20 o

e OopuruHaiabHOCTh TekcTa — 10%

TeKCTa

o ['mybuna npopaboTKu

TeopeThuyeckor yactu — 25%
Conepxanue 0-50 e [11yOuHa npopabOTKH MPAKTUYECKOU
yactu — 25%

o CobOmronenue TpedoBanuii — 10%
e I'pamoTtHOCTH — 5%

O 0-20
boparerie e KauectBo mmmoctpanuii — 5%

e KayecTtBo npezentauuu — 5%

3anmra npoeKTa
t p 0-10 e OtBeThI Ha BONPOCchl — 5%

Hroro
MaKCUMAaJIbHO:

100
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HopmatuBHas jokyMeHTanusi, TpeOOBaHMS K O(DOPMIICHHIO, COAEPIKAHUIO U
noipoOHbBIE MHCTPYKIIMH NpUBEACHBI Ha nopTaie https://Ims.ranepa.ru/.

3. Kpumepuu oyenusanus sxk3amena.

Kpurepuu onieHuBaHuUs | Pesyusrar B Gamiax
3aodanus omxpwvimozo muna ¢ pazeepHymoim omeemom (Bcero 24 6aa)

ITonHOTa packphITHs TeMBI (4 3agaHus X 2 Oaia) 8
JlornyHOCTh M CTPYKTYPUPOBAHHOCTH OTBETA (4 3a7aHus 4
x 1 6an)
Hanuuue npaktuueckux npuMepos (4 3aganus X 1 6asmn) 4
AprymMeHTUPOBAHHOCTh BBIBOJIOB (4 3amanust X 1 6aun) 4
CoOTBETCTBHE COBPEMEHHBIM TEHJCHIUIM (4 3aaHusl ¥ 4
1 Gasn)

3aoanus kombunuposanrnozo muna (Bcero 6 6aioB)
[IpaBusbHBIN BBIOOp OTBETA (2 3amanus X 1 Gan) 2
KauectBo 0060cHOBaHUs BhIOOpa (2 3amanus X 2 6ayia) 4

3aoanue 3axkpvimozo muna ¢ 00num omsemom (1 6anr)

[IpaBUIIbHBIN OTBET | 1

3aodanue na ycmarnognenue coomsemcmeus (3 6ana)
Bce cooTBeTCTBUSI yCTAaHOBJIEHBI BEPHO 3
Jlonymiena 1 ommOka 2
JlomymieHo 2 oumOku 1

3aodanue c mnoscecmsennvim vibopom (3 6ama)

Bce oTBeThI BEIOpaHbI BEPHO 3
Jlonymiena 1 omubka 2
Jlonymieno 2 ommOku 1
3aoanue na ycmanosnenue nociedosamenvrocmu (3 Ganna)
[IpaBunbHas TOCJIEIOBATEIHLHOCTD 3
Jonymena 1 ommOka 2

Hmoeo: maxcumym 40 b6annos

6.4. OmnmcaHue JOMONHUTEIBHBIX MaTepUAIOB H  00OPYIOBaHWUS,
HEO0OXOIUMBIX JIJISI BBITIOJIHEHHS TTPOBEPOUHBIX 3aJIlaHUM (npu HeobXxooumocmu).

IIpy moAroToBKe OTBETA CTYJACHTA Ha MIPOBEPOUYHBIX MEPOIPHUITUAX HET
HEO0OXOMMOCTH MTPUMEHSTH JOTIOTHUTEIbHBIC MAaTEPHAIIBI M1 000pYAOBaHHE.
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7. MeTO)]I/I‘leCKHe MaTepHUuaJibl 10 OCBOCHUIO ITUCIHUIIIINHDBI (MOl[yJIH)

Ycenemnoe ocBoenue aucuumuinibl b1.0.06 «CtpaTernyeckuii MEHEIPKMEHT
U CTpPATeTUYECKUNA aHAM3» TPeOyeT KOMIUIEKCHOTO TOX0/a K (hOpPMHPOBAHUIO
mpo(ecCHOHANBHBIX KOMIIETCHIIMA B Ccepe CTpaTermuecKoro yIpaBICHUS
OpraHu3aIuen.

[Ipy W3ydYeHHM TEOPETUYECKOr0 MaTepuana Ba)kKHO HE TOJbKO YCBOWTH
0a30BbI€ KOHIEMIIUKU CTPATErMY€CKOr0 MEHEKMEHTA, HO U HAYYUThCS IPUMEHATH
METOJI0JIOTHYECKHE WHCTPYMEHTHl aHaliu3a BHEIIHEH M BHYTPEHHEU Cpelibl
opraHu3aiuu. PekoMeHayeTcsl BECTH CHUCTEeMaTHU3UPOBAHHBIC 3alUCH, 0C000€
BHUMAHHME YJEissl MPaKkTUYECKOMY NPUMEHEHUI0 MOJENe CTpaTeruyeckoro
aHanu3a M pa3padoTKe KOHKYPEHTHBIX TPEUMYIIECTB.

CamocrosiTenbHass paboTa [JODKHA BKIIOYATH YIIayOJEHHOE HW3Yy4YeHUE
METOJ0JIOTUYECKUX OCHOB CTPATErMYECKOTO MIIAHUPOBAHUS, aHAJIU3 COBPEMEHHBIX
MOAXO0/J0B K (OPMUPOBAHUIO CTPATETMUYECKUX aIbTEPHATUB, HCCIEIOBAHUE
MPAKTUYECKUX KEHCOB peain3allid CTPATErMYECKUX HMHUIMATUB B POCCHMCKUX
KOMMaHUsAX. BaXHO CBOEBPEMEHHO TOTOBUTHCA K MPAKTUYECKUM 3aHATHSIM,
oTpalaThiBasi HABBIKU MPOBEJACHUSI CTPATErHYECKOr0 aHAIM3A.

[Ipu NOATrOTOBKE K MPAKTUYECKUM 3aHITUSM HEOOXOIUMO JETaTbHO U3YUUTh
METOJMKHN aHaJIu3a KOHKYPEHTHOW Cpeibl, OCBOUTH HHCTPYMEHTHI pa3pabOTKu
CTpPATErMYECKUX PEelIeHUM, NpopadoTaTh MPAKTUYECKUE 3aJIaHUs M0 MOCTPOCHUIO
CTpaTErMYeCKUX KapT U (HOPMUPOBAHUIO CUCTEMBI MoKa3areiei 3¢ (PEeKTUBHOCTH.
Oco0oe BHHMaHHE CJeAyeT VYACIUTb Pa3BUTHUIO HABBIKOB IPE3CHTAINU
CTPaTETUYECKUX PEIICHUH.

B mporiiecce 00yueHust peKOMEHIyeTCsl aKTUBHO MCIIOJIb30BaTh COBPEMEHHBIE
oOpa3oBaTebHbIE TEXHOJIOTHH, BKJIIOYAsh CHUCTEMBI JIUCTAHIIMOHHOTO OOYYEHHS,
npodeccruonanpHble  0a3bl JMAaHHBIX W CHEIUATM3UPOBAHHBIC AHATUTHYECKHUE
WHCTPYMEHTH. BakHO co37aBaTh  COOCTBEHHYIO  METOAMYECKYH0  0a3y,
CUCTEeMaTU3Upys WH(POpMAIHIO IO TeMaM Kypca U (popMupys OaHK MPaKTHIECKUX
MIPUMEPOB.

[Ipu BBIMOJHEHUH KYPCOBOTO MPOEKTa HEOOXOIUMO IITyOOKO MOTPY3UTHCS B
UCCIIEJIOBAHUE BBIOpAHHOW MPOOJIEMATUKH, MPOJEMOHCTPUPOBATH BIaJCHUE
COBPEMEHHBIMU METOJaMHU CTPATETUUYECKOr0o aHaliu3a, yMeHue (opMyJIMpoBaTh
CTpaTerM4ecKue ajibTEePHATUBBI U OOOCHOBBIBaTH BBIOOP KOHKPETHBIX PEIICHUH.
[IpoekT AOmKeH oTpa)xaTh Pa3BUTHE AHATUTUYECKUX HABBIKOB U MPAKTHUECKUX
KOMITIETEHIIMN B 00JIACTH CTPATETUYECKOTO YIIPABJICHHUS.

Koucynbranuu criemyeT IUIaHUPOBaTh 3a0JIarOBPEMEHHO, (OpMYIHPYS
KOHKPETHBIE BOIIPOCHI MO0 METOJIOJIOTHH CTPATErMYeCKOro aHajan3a M pa3padoTke
CTpAaTeTUYECKUX permieHuil. BaxHo wucmonp30BaTh  pa3inudHbie  (QopMaTh
B3aMMOJICHCTBUS C IIPENOAABaATENIEM JI1 YTOUHEHHS] METOIOJIOTUYECKUX aCIIEKTOB
Y MIPAKTUYECKUX MOAXOJ0B K PELICHUIO CTPATErMUYECKUX 3a/1a4.

CucremMaTUyeCcKUil KOHTPOJIb YCBOEHUS MaTepuaia JOJKEH BKJIIOYATh
PErYJIIPHYIO CaMOMNPOBEPKY 3HAHUI METOJOJOTHUECKHUX OCHOB CTPATETHUYE€CKOTO
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MEHE/UKMEHTA, aHAJM3 JOCTUTHYTBHIX pPE3yJbTaTOB B OCBOCHHH HHCTPYMEHTOB
CTPAaTETMYECKOTO aHalu3a W KOPPEKTUPOBKY WHJMBHAYaJIbHOW TPACKTOPHUHU
0o0y4eHHs ¢ YY4ETOM CIelU(PUKH COBPEMEHHOI0 OM3Heca.

PauvonanbHO€  TIaHUpOBaHME  y4eOHOM  HArpy3kd  Ipeanosaraer
MPUOPUTE3ALIMIO 33/1a4 C YUETOM MX 3HAUYMMOCTH JJ11 POPMHUPOBAHUS KOMITETEHIIUN
B 00JIaCTH CTPATErMYECKOIr0 YIPABJIEHUS, KOHTPOJb BBINOJIHEHHS MOCTABICHHBIX
uenel u 3¢ peKTUBHOE pacipesieIeHue BpEMEHH Ha U3YyUEHHE METOI0JIOTUYECKUX
OCHOB CTPaTErMYECKOro aHaIu3a.

[TonroroBka kK MpOMEXKYTOUHOM aTTeCTallMU JOJKHA BKIIOYATh KOMIUIEKCHOE
NIOBTOPEHUE  TEOPETUYECKUX  OCHOB  CTPATErMYECKOro  MEHEIKMEHTa,
CHCTEMAaTHU3alINIO 3HAHUM 110 HHCTPYMEHTaM CTPaTErMYecKOro aHain3a, oTpaboTKy
MPAKTHYECKUX HABBIKOB Pa3paOOTKH CTPATETMUECKUX PEHICHUH 1 0c000€ BHUMaHNe
K IPUMEHEHUIO TEOPETUYECKUX 3HAHUM B IPAKTUYECKOH JESITEIIbHOCTH.

VYcnemHoe OCBOEHME JIMCLUMILIMHBI BO3MOXKHO TOJBKO MpPU YCIIOBUU
CUCTEMAaTH4YeCKOl  paboThl  Haj  (QopmMupoBaHHEM  MPOPECCHOHATBHBIX
KOMIIETEHLIUH, AKTUBHOTO YyYacTHsi B Y4Ye€OHOM TMpoIecCe€ M IMOCTOSIHHOTO
B3aMMOJICUCTBHS C IMPENoJiaBaTesieM, 4TO OOECHEYUT TOTOBHOCTh K PEILICHHUIO
CJIO’KHBIX CTPATETMYECKUX 3a/]ad.

8. YueOHas ureparypa u pecypcbl HHPOPMaIHOHHO-
TeJIeKOMMYHUKAIIMOHHOI ceTu UHTEpHET

8.1. OcHoBHas JuTEpaTypa

1. Tanonenko, A.JI. Teopus ymnpaBieHus : y4eOHUK M TPAKTUKYM JJIS BY30B /
A. JI. T'anonenko, M. B. CaBenneBa. — 3-e usn., nepepad. u gom. — Mocksa :
N3natensctBo FOpaiit, 2026.— 371 c.— (Bbiciee o0Opa3oBaHue). —
ISBN 978-5-534-17206-5. — Texkct : snekrpoHHblii // OOpa3zoBarenbHas
iargopma FOpaiit [caiiT]. — URL: https://urait.ru/bcode/582914

2. Tony6kos, E. II. Crparernueckuii MEHEIKMEHT : YYEOHUK U MPAKTUKYM IS
By30B / E. II. 'omyokxoB. — MockBa : U3narensctBo HOpaiit, 2026. — 278 c. —
(Briciiee oopazoBanue). — ISBN 978-5-534-15505-1. — TekcT : 371eKTpOHHBIN
/- OO0pa3oBarenbHas mwiatgpopma  FOpaiit [cait]. —  URL:
https://urait.ru/bcode/598461

3. KazakoBa, H.A. CoBpeMeHHBI CTpaTeTUYECKUN aHAIM3 . Y4YEOHUK U
npaktukym 111 By3oB/ H. A. KazakoBa. — 4-e wu3n., mepepa®. u jgom. —
Mockaga : U3narensctBo FOpaiit, 2026. — 453 ¢. — (Briciiee o6pa3oBanue). —
ISBN 978-5-534-17949-1. — Texkct : »nektpoHHbii // OOpa3zoBarenbHas
miatgopma FOpaiir [caiiT]. — URL: https://urait.ru/bcode/583190

4. MeHemKMeHT :  yuyeOHMK Juisi  By30oB/ moj  oOmeid  penakiuen

A. JI. 'anmonenko. — 2-¢ u3a., nepepab. u gon. — Mocksa : M3narenbcTBo
FOpaiit, 2026. — 379 c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-17696-
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4. — Texkcr : anexktpoHHbli // OOpazoBaTenbHas mwiatdopma FOpait [cailT]. —
URL.: https://urait.ru/bcode/582864
. Po3zanoBa, H. M. KoHKypeHTHBIE CTpaTerui COBpEMEHHOU PUPMBI : Y4eOHUK U

npakTukyM s By3oB / H. M. PozanoBa. — Mocksa : U3natensctBo FOpaiir,
2026. — 343 c. — (Briciee oOpazoBanue). — ISBN 978-5-534-05140-7. —
Tekcr : anexTponHsIi // O6pazoBatenbHas miargopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/584099

8.2. lonmosiHUTEIBLHAS JIUTEPaTypa

. Abpamos, B. C. Crparernueckuii MEHEI)KMEHT : YYECOHUK U TPAKTUKYM JUIs
By3oB/ B. C. A6pamos, C.B. AG6pamoB. — 5-¢ wusn., mepepab. W JOI. —
Mockaa : U3narensctBo FOpaiit, 2026. — 355 c. — (Briciiee o6pa3oBanue). —
ISBN 978-5-534-21905-0. — Texct : snekrpoHHblii // OOpa3zoBarenbHas
atgopma FOpaiir [caiiT]. — URL: https://urait.ru/bcode/582407

. baprom, A.A. Crparernueckas KyJbTypa: Y4YeOHUK JUIsi  BY30B/
A. A. baptom. — 2-e u3n., nepepad. u mon. — Mocksa : M3gatensctBo FOpaiir,
2026. — 315 c. — (Briciiee oOpazoBanue). — ISBN 978-5-534-18632-1. —
Tekcr : anexTponHsiit // O0pa3zoBatenbHas mwiargopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/588370

. Bamenko, T. B. Ctparernueckuii priHaHcoBblii MeHEKMEHT : yueOHuk / T.B.
Bamenko, P.O. Bockansin. - Mocksa : [Ipocnekr, 2024. - 176 c. - ISBN 978-5-
392-41384-3. - URL: https://ibooks.ru/bookshelf/397095/reading

. 3otoB, B. B. Crparernueckuii OpeH-MeHeDKMEHT: yueObHoe mocodue / B.B.
30t1oB. - MockBa : EAOU, 2024. - 48 c. - ISBN 978-5-374-00444-1. - URL.:
https://ibooks.ru/bookshelt/394971/reading

. 3y0, A. T. Crparerndeckuii MEHEPKMEHT : y4eOHUK W MPAKTHKYM JJIsl BY30B /
A.T.3y0. — 4-e u3n., nepepadb. u gon. — Mocksa : U3narensctBo HOpaiir,
2026. — 286 c. — (Briciee oOpazoBanue). — ISBN 978-5-534-21633-2. —
Texcr : anexTponnsiit // OOpa3oBarenbHas miaTdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/582862

. Komsanma A. A. Cunenyromuii ypoBeHb: CTpaTernueckuii MEHEI)KMEHT HOBOM
snoxu / A.A. Komsgna. - Mocksa : AnpninHa, 2023. - 616 ¢. - ISBN 978-5-206-
00086-3. - URL: https://ibooks.ru/bookshelf/397812/reading

. Mamok, B. 1. Crparernueckuii MmeHemkMeHnT. Opranu3aius cTpaTeruueckoro

pa3BUTHUA : YUeOHMK M TpPaKTHKyM 1js By30B / B. M. Mamok. — 2-¢ u3a. —
Mockaa : U3narensctBo FOpaiit, 2026. — 404 ¢. — (Briciiee o6pa3oBanue). —
ISBN 978-5-534-17159-4. — Texkct : snektponHbii // OOpa3zoBarenbHas

miatdopma FOpaiit [caiiT]. — URL: https://urait.ru/bcode/583502
. MomyanoBa, O.II.  Crpareruueckuii MEHEIKMEHT HEKOMMEPUYECKUX

opranm3zanmii : y4eOHuk st By3oB/ O. Il. MomuanoBa. — Mocksa :
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N3natensctBo  FOpaiit, 2026. — 261 c.— (Bbiciee oOpa3oBaHue). —
ISBN 978-5-534-00757-2. — Texkct : snekrpoHHblii // OOpa3zoBarenbHas
matdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/583675

9. OBcsiHHUKOB, A. A. CTpaTernyeckuii U ONepaliMOHHbII MApKETUHT : YYEOHUK U
MpakTUKyM 1t By30B / A. A. OBcsiHHMKOB. — MockBa : U3natenscTBo FOpaiT,
2026. — 481 c. — (Bricmiee oOpazoBanue). — ISBN 978-5-534-17732-9. —
Texcr : anexTponnsiit // OOpazoBarenbHas miatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/589456

10.0OtBapyxuna, H.C. CoBpeMeHHBI CTpaTerM4yecKuil aHamu3 : y4YeOHUK U

npaktukym s By3oB/ H. C. OtBapyxuna, B.P.Becnun.— Mocksa :
M3narenscTtBo  FOpaiit, 2026. — 463 c.— (Bpicmee o6pa3oBaHue). —
ISBN 978-5-534-14975-3. — Teker : snekTpoHHBIH // OOpa3oBarenbHast

margopma FOpaiir [caiiT]. — URL: https://urait.ru/bcode/583149
11.0tBapyxuna, H. C. Crparernueckuii MEHEDKMEHT : YUEOHUK U MPAKTUKYM IS
By30B / H. C. OTBapyxuna, B. P. Bechun. — Mocksa : M3narensctBo HOpaiit,
2026. — 328 c. — (Briciiee oOpazoBanue). — ISBN 978-5-534-16797-9. —
Tekcr : anexTponHsIi // O0pa3zoBatenbHas mwiargopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/583996
12.ITomnos, C. A. AKTyanbHbIW CTPATETUUECKUI MEHEIKMEHT. BuaeHue — nenu —

u3MeHeHus : ydeOHo-mpakTtuueckoe mocobue / C. A. IlomoB. — Mocksa :
NznarensctBo IOpaiit, 2024. — 447 c. — (Bwicuiee o6pazoBanue). — ISBN
978-5-534-01109-8. — Texcr : anexktpoHHbI // OO0pa3oBaTenbHas miatGopma

FOpaiit [caiiT]. — URL: https://urait.ru/bcode/535436

13.1Tomnos, C. A. CrpaTernueckuii MEHEUKMEHT: aKTyaJIbHBIA KypC : YYEOHUK IS
By30B / C. A. [lonoB. — 2-e u3n., nepepad. u non. — Mocksa : M3naTenscTBo
FOpaiit, 2026. — 481 c. — (Briciiee oOpazoBanue). — ISBN 978-5-534-09665-
1. — Texcr : anextponHbIl / OOpa3zoBatenbHas mwiargopma KOpaitt [calt]. —
URL.: https://urait.ru/bcode/582972

14.1IpoxodneBa, T. A. CucTteMHbI aHAJIU3 B MEHEDKMEHTE : YUeOHUK JUIsl By30B /
T. A. IlpokodreBa, B. B. UennokoB. — MockBa: W3marenbctBo HOpaiit,
2026. — 313 c. — (Broicmiee ob6paszoBanue). — ISBN 978-5-534-10451-6. —
Texcr : anexTponnsiit // O6pazoBarenbHas miatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/587179

15.CanTanoBa, M.C. CtpaTernueckuii MEHEKMEHT: POCCHUCKUN U 3apyOeKHBIH
ombIT : MoHOrpadus. - 4-¢ m3n. / M.C. CanranoBa, A.B. bopmesa, .B.
CoxkunaxoBa, N.JI. Cypar. - Mocksa : [lamkos u K, 2024. - 246 c. - ISBN 978-5-
394-05646-8. - URL: https://ibooks.ru/bookshelf/393532/reading

16.CoBpeMennbiii  crpatermdyeckuii ananmu3 // P. I'pant. 11-e wusa. - CaHkr-
[lerepOypr : Ilutep, 2024. - 720 c. - ISBN 978-5-4461-2370-4. - URL:
https://ibooks.ru/bookshelf/393771/reading
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17.Tebexun, A.B. Crpareruyeckuii MEHEIKMEHT : Y4YEOHUK JUisi BY30B /
A. B. Tebexun. — 2-e uz ., nepepad. u gon. — Mocksa : U3aatensctBo FOpaiiT,
2026. — 271 c. — (Briciee oOpazoBanue). — ISBN 978-5-534-21735-3. —
Tekcr : anexTponHsIi // O0pa3zoBatenbHas mwiargopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/582720

18. Tynbuunckuit, I'.JI.  KopnopatuBHas  counuaibHas  OTBETCTBEHHOCTH:
TEXHOJIOTMM U  OleHKa J(P(PEKTUBHOCTH :  y4eOHMK  JJIi  BY30B/
I'. JI. Tynpunnckuii. — MockBa : MU3parensctBo FOpaiit, 2026. — 273 c. —
(Beicmiee oopazoBanue). — ISBN 978-5-9916-5599-6. — Tekcr : aneKTpOHHBIN
// - O6pasoBarenvHas  miatpopma  FOpait [caiT]. —  URL:
https://urait.ru/bcode/583090

19.®omuues, A. H. Ctpaterndyeckuii MeHEPKMEHT: Y 4eOHUK 7151 BYy30B. — 4-€ U3]1.
/ A.H. ®omuueB. - Mocksa : JamkoB u K, 2023. - 466 c. - ISBN 978-5-394-
05124-1. - URL: https://ibooks.ru/bookshelf/393533/reading

20.@ponos, FO. B. Crparernuecknii MeHeKMEHT. DOPMHUPOBAHUE CTPATETUH U
MPOEKTUPOBAHUE OW3HEC-TPOIECCOB : yueOHuK s By3oB/ 1O. B. ®@pornos,
P. B. CepsiiieB ; non penakuuei FO. B. @ponosa. — 2-e u3z., Ucnp. U JI0I. —
Mockga : U3narensctBo FOpaiit, 2026. — 154 ¢. — (Briciiee o6pa3oBanue). —
ISBN 978-5-534-09015-4. — Texkct : snekrpoHHsiii // OOpa3zoBarenbHas
wiatgopma FOpaiir [caiiT]. — URL: https://urait.ru/bcode/585127

8.3. HopmaTuBHbBIE NpaBOBbI€ JOKYMEHTbI

@enepanbHblii  3akoH  "O  cTpaTermyeckoM IUTaHUpoBaHMM B Poccuiickoii
®denepanun” oT 28.06.2014 Ne 172-®3. — URL:
https://www.consultant.ru/document/cons_doc_LAW_164841

8.4. UnrepHeT-pecypcsl

OOyuaromumMcs obecrieueH Aoctyn Kk matepuanaM kypca B CIIO Akagemun
http://lms.ranepa.ru, a Takke uepe3 CaWT Hay4dHOW OumOmMoTekwu _ https://sziu-
lib.ranepa.ru/ x ciaeayromuM MOAMUCHBIM JIEKTPOHHBIM PECypCaM:

Pycckos3brunbie pecypebl

Inexmponno-oubnuomeunvie cucmemwvt (ObC):
1. DnexktponHass O6ubnuoreunas cucrema 1Books.ru. YueOHuku u ydeOHBIC
nocoOwust it yauBepcutetoB Poccun. https://ibooks.ru/
2. DnexTponHas O6ubnuoreunas cuctema «Jlanpy. Komneknun KHAT Beaynux
W3/IaTeIHCTB YUEOHOW M HAYYHOU JINTEPATYPHI, a TAKXKE U3TaHUSI POCCUICKUX BY30B
10 OCHOBHBIM OTpacJsiM 3HaHui. https://e.lanbook.com
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3. OnextponHas Oubnuoreynas cucrtema «IPR Smarty — 06onee 10 000
y4eOHUKOB, y4e€OHBIX MOCOOMI, MOHOrpaduil M HAy4YHBIX HU3JIAaHUWA 1O BCEM
oTpacisaM 3HaHui. https://iprbooks.ru

4. OnextpoHHas Oubnuoreunass cucremMa «lOpailT» — TOIHBIE TEKCTHI
y4eOHUKOB T10 MPaBy, SKOHOMHKE, OOIIIECTBEHHBIM HayKaM, HHOCTPAHHBIM SI3bIKaM.
https://urait.ru

5. DnekTpoHHass OuONMOTEYHass cuUcTeMa «Znaniumy» — TOJHBIE TEKCTHI
Y4€OHUKOB MO IOPUCHPYACHILNU, SKOHOMHUKE, €CTECTBEHHBIM M OOILECTBEHHBIM
HaykaM. fnpo ponna — muteparypa xonauara MHOPA-M. https://znanium.com

6. DnexTponHas OubauoTedyHass cucremMa «Book.ru» — TOJHBIE TEKCTHI
y4eOHMKOB TIO IOPUCHPYACHILMH, TICUXOJIOTUH, TI€IarOTHKe, 3KOHOMHUKE,
UH(GOPMAIIMOHHBIM TEXHOJOTHSIM, E€CTECTBEHHBIM M OOIIECTBEHHBIM HayKaM.
https://www.book.ru

llepuoouueckue uzoanusi:

e HayuHo-nmpakTuyeckue cTatbu OJEKTPOHHOM Oubnnorexku «Grebennikony
N3narensckoro noma «bubiuomexa I pebennuxkosay

e Crarhyl W3 TMEPUOMUYECKUX H3JAHUN IO OOIMIECTBEHHBIM W TYMaHUTaApPHBIM
HayKaMm KOMITaHUU «Heucy

e Hayunas snexktponHas 6mbnmnoreka elibrary.ru — kpynHe#as 6a3a JaHHBIX
POCCHIICKOM TIEPUOJUKH C HAYKOMETPUUECKUMHU WHCTPYMEHTAMH U 0a30i Jyis
aHanu3a HaydyHou nestenabHoctu (PUHLY).

AHTJIOS3BIYHBIE PECYPCHI

e EBSCO eBook Collection — xomekuus BKIIOYaeT B ceOg 68 wu3maHui,
MPUOOPETEHHBIX «B BEYHOE IMOJb30BaHUE», a Takxke Oosiee 2000 KHur,
MOJYy4YaeMbIX HMHCTUTYTOM MO HanuoHainbHOW mnoanucke PIIHU. Komnexuwms
OXBAaThIBACT NIMPOKHH CIIEKTP TEM I10 Pa3IMYHbIM 00J1aCTSIM 3HAHHWM, TAKHUM KaK
COLIMAJIbHO-TYMAHUTApHbIE HAyKW, MApKETUHT, (UHAHCHI, YMpaBleHUE U
MIPEeANPUHUMATETBCTBO U JIP.;

e Sage eBook Collections - 3To 6omnee 4 700 moHOrpaduit U CIPaBOYHUKOB TIO
pa3NMYHBIM 00NACTSIM 3HAHWM: OW3HEC, TICHXOJIOTHUS, KPUMHUHOJOTHUS W
yrojloBHOE TMpaBo, oOpazoBanue, CMW u KoOMMyHUKaIusi, MOJUTUKA U
MEXIyHApOJHbIE OTHOIICHHsI, cornonorust U aAp. COoAepKUT TMOJHBIE TEKCTHI.
['my6una apxuBa: 1984-2021 rr.

o Springer Link - TONHOTEKCTOBBIEC MOJUTEMATHYECKUE 0a3bl aKaJIeMHYECKUX
x)ypHaioB. [IpencraBneno 6oxee 70 000 371eKTPOHHBIX KHUT Springer, BKIIIOYast
MOHOTpaduu, CIPaBOYHUKH U TPYAbl KOHPEPEHLIUH.

e Wiley - noctynusl Beitycku 1500 akaeMUyecKuX *KypHaIOB pa3HbIX Ipoduie,
n3nanHeix Wiley Periodicals B 20152019 rr.

o OECD iLibrary — 6ubnanoreka Opranu3aii 5JKOHOMHUYECKOTO COTPYTHUYECTBA
U Pa3BUTHUSA, COJAEp)KAIlas CTAaTUCTHUYECKHE JaHHBIe, padoyue JOKYMEHTHI,
oruetsl. JlocTynHsl Marepuaisl 10 2022 roxa.
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9.

MaTepHaJIbHO-TeXHH‘IeCKaSI 6338, I/IH(l)OpMal_[I/IOHHI)Ie TEXHOJIOI'NH,

IporpaMMHoOe odecrneyeHre 1 MHPOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

HaumenoBaunue

Crnenuanu3upoBaHHbIE 3aJIbl IS MPOBEICHUS JIEKIUH, OCHAIICHHBIC
MEPCOHANBHBIM ~ KOMIBIOTEPOM/HOYTOYKOM U MYJIBTHMEIUHUHBIM
MIPOEKTOPOM

AyauTOpUM M KOMIBIOTEPHBIE KJIACCHI, 00OPY/IOBaHHbBIE MOCATOYHBIMU
MECTAMU U NIEPCOHAIBHBIMU KOMIIBIOTEPAMHU C BBIXOJOM B MHTEpHET MiId
IIPOBEJICHUS IPAKTUYECKUX 3aHATHI

«MTC JIunk» — poccuiickas miatgopma Jisi OHJIAHH-KOMMYHUKALMHN U
COBMECTHOM paboThl KoMaHia, «SHaexkc TeremMocT» — cepBUC s
BUJICOKOH(epeH1ni oT SHaekca; S-Meccenmkep

Texnuueckue cpeacrBa OOy4yeHHS: IEPCOHAJbHbIE KOMIIBIOTEPHI,
IpOrpaMMHBIE CpEeACTBa, OOECIeYUBaIOLIe MPOCMOTP BUAEO(haNIOB B
dopmatax AVI, MPEG-4, DivX, RMVB, WMV nporpaMMmsl Jij1st pabOThI
C DJIEKTPOHHBIMH TabIuLaMu A1 00pabOTKH, aHalM3a U BU3yalIH3aliH
JaHHBIX; COOTBETCTBYIOIIME OHJIAWH-MHCTPYMEHTHI MJIsi TOCTPOCHHUS
WHTEJJICKT-KapThl M MOZIEJICH B Pa3IMYHBIX HOTAIHSIX

Hayunas O6ubnuoteka (B T.4. 2JIEGKTPOHHBIE MH()OPMALIMOHHBIE PECYPCHI
Hay4YHOU OMOJIUOTEKH)

CJ1O Akagemuu https://lms.ranepa.ru/
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