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1. Ilepeyennb NJIaHUPYEMBbIX Pe3yJIbTATOB 00y4eHHUs 1O IUCUMUIJIMHE, COOTHECEHHBIX C
IVIAHNPYEMBbIMH Pe3y/JIbTATAMH OCBOCHHUSI 00pa30BaTeJbHOH NPOrpaMMbl

1.1. Jucuumiuna Bb1.0.08
KOMIICTECHIIMSIMH C YY€TOM JTara:

OO0muii MeHeIKMEHT O00eCleYnBaeT OBJIAJCHUE CIECTYIOUUMH

Kox Kon HaumMeHoBaHHe KOMIIOHEHTA

HaunMeHoBaHHe KOMIIETEHIIMH | KOMIIOHEHTA KOMIIETEHI[HH

KOMIIETEeHI[M U

KOMIIETEHIIMH

OIIK OC-1 CnocobeH pemaTth OIIK OC-1.1 | CnocoGeH caMOCTOATEILHO
po(hecCHOHANBLHBIC 3a/Ia4H Ha pemiaTh 3a1a4u, TpeOyronme
OCHOBE 3HAHUH YKOHOMHYCCKOM 3HAHWH YKOHOMHUYECKOH B
U yIIPABJICHYECKOU TEOPUH YIIPABJIECHYECKOU TEOPUHU

OIIK OC-3 Crooco0eH HaxXOIUTh OIIK OC-3.1 CnocoOeH KpUTHYECKH

OpraHu3alMOHHO-
YIPABJICHUYECKUE PELICHHUS C
YYETOM UX COLIMAJIbHOM
3HAYUMOCTHU U OLICHUBATh UX
IIOCJIEICTBUS

COTIOCTABJIATH aTbTCPHATHBHBIC
BapUAHTHI PEIICHUS
ITOCTaBJIEHHBIX
npodeCCHOHANIBHBIX 3a71a4,
pa3zpabaThiBaTh U
00OCHOBBIBATH CITOCOOBI UX
peleHus ¢ yu€TOM KpUTEpUEB
9KOHOMUYECKOM

3¢ HEeKTHBHOCTH, OIEHKH
PUCKOB M BO3MOKHBIX
COIMATIEHO-9KOHOMHYECKHX
MIOCJIECTBUN

B pe3yjabTaTe OCBOCHUA AUCHUIUINHBL Y CTYACHTOB NOJIKHBI OBITh CCI)OpMI/IpOBaHBIZ

OT®/T® Koa xomnonenra Pe3yabTaTsl 00yyeHus
(npu nanuuuu KOMIIeTCeHIIUH
npogpcmanoapma)l
TPYAOBBIE WJIH
npogdeccuoHaIbHbIE
AEHCTBUSA
OIIK OC-1.1 Ha YPOBHE 3HAHUMU:

- 3HaeT OCHOBHbIE (DYHKIIMM MEHEJKMEHTA U UX
coJiepKaHue

- 3HAeT OCHOBHBIE BU/Ibl OPTaHU3AL[MOHHBIX
CTPYKTYp

- MMeeT NpeJCTaBlIeHre 0 PYHKIIMOHUPOBAHUH
OpTaHU3aINH U €€ OPraHNu3aIMOHHO-
yTIpaBJIEHYECKUX -TIPOLIECCAX

Ha YPOBHE VMEHUI:

- ompenemsieT BUJ OPraHU3AlMOHHON CTPYKTYPBI
OpraHu3aIy, BbIJIENIAET (GaKkTOpbl BHYTPEHHEH 1
BHEIIIHEW cpefbl

- ONpezensieT OCHOBHbIE (YHKIIMU MEHEIKMEHTA U
UX COJIepKaHUe
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- OmIpenesnsieT METOAbl MEHEIKMEHTA U UX
coJiepyKaHue

- TPOBOAUT aHAJINU3 BHYTPEHHEW U BHEIIHEW CPeJIbl
OpTraHM3aLMH 110 AJITOPUTMY

HAa YPOBHE HABBIKOB:

- JIacT XapaKTEPUCTUKY BHYTPCHHUX U BHEITHUX
IIPOIICCCOB B OpPraHU3aIuu

- IEMOHCTPHUPYET peaau3aiiio GyHKIHi
MEHEKMEHTA B IPYIIIOBOM paboTre

OIIK OC-3.1 Ha YPOBHE 3HAHHI:

- MMEET MPEJCTAaBICHUE O TPUHATHHI
OpraHU3alMOHHO-YTPABICHYECKUX PEIICHUMN KaK
00 oHOM 13 QYHKIIUNA MEHEKMEHTA

- 0CO3HAeT OTBETCTBEHHOCTH C ITO3UITHM
COIMAJIbHOM 3HAYMMOCTH MPUHUMAEMbIX PEIICHU

Ha YPOBHE YMCHHI:

- crocobeH HaXOJUTb OPraHru3alliOHHO-
YIIPaBJICHUYCCKHEC PCIICHWA HAa OCHOBAHUHN JaHHBIX O
BHYTPCHHEM COCTOSAHUU OpraHru3alvi U €€ BHCIIHEM
IIOJIOKCHHUH Ha PBIHKEC

HAa YPOBHE HABBIKOB:

- CIIOCOOEH MPUHUMATh OPraHU3aMOHHO-
YIPABJICHYECKUE PEIIECHNs U HECTU 34 HUX
OTBETCTBEHHOCTH (Ha IPUMEpPE MOATOTOBKU
IPYNIOBBIX 3a/1aHUN B MUHU-TPYIIIIAX )

2. O0bem U MecTO TUCHUILIHHBI B cTpykType OIl BO

Bun pabotsr TpynoemkocTs
(B akageM.gacax / B aCTpPOHOMHY.Yacax )

OuHas ¢popma

OO0mas Tpy10eMKOCTh 108/81
KonrakTHas pabora ¢ 42/32
npenojaaBarejieM

Jlexuu 20/15
[pakTHuecKue 3aHITHS 20/15

JlaGopaTopHble 3aHATHUS -

HpaKTl/l‘leCKaﬂ NnoAroToBKa

CamocTrosiTe1bHas padoTa 30/22

Kouncyabranun 2
KonTtposb 36/27
@DopMBbI TEKYIIEro KOHTPOJIS Omnpoc, fenoBasi Urpa, Npe3eHTAalHs, IcCe, KOJNIOKBUYM
DopMa NPOMEKYTOUYHOM DK3aMeH
aTTecTamnuu
Ouno-3a0uHas hopma
OO01mas Tpy/10eMKOCTh 108/81
KonrakTHas pa6ora c 34/26




npenoaaBaTejieM
Jlexuun 16/12

[TpakTHyeckue 3aHsATUS 16/12

JlabopatopHble 3aHATHS -

IIpakTHyeckas MOATOTOBKA -
CamMocTosiTeJIbHAsi padoTa 38/29

Kouncyabranun 2

KoHTtpois 36/27

@DOpMBI TEKYIIIET0 KOHTPOJIS Omnpoc, je0Basi Urpa, MPe3eHTAIHs, 3¢Ce, KOJUIOKBUYM
®opMa NPOMEKYTOUYHOM DK3ameH

aTTecTaluu

JIuCHMIUIMHA PeaTu3yeTcsl YaCTUYHO C NMPUMEHEHHEM JHCTaHIIMOHHBIX 00pa30BaTEIbHBIX
texnoyoruit (manee — J10T).

Mecto nucuuniiuebl B cTtpykrype OII BO

Juctunnuna b1.0.08 OOuuiit MeHe)KMEHT, MpeAHa3HaueHa JUIsl CTYACHTOB 1-ro Kypca OuHOM
dbopMbl 00yueHus , u3zydaercs Bo 2 cemectpe. st ouHo-3a04HON Qopmbl 00ydeHHs — 2 Kypce 3
ceMecTp.
dopma NPOMEKYTOUHON aTTeCTAlUU — SK3aMEH.

JlocTym K cucTeMe TUCTAaHITMOHHBIX 00pa30BaTEeNbHBIX TEXHOJIOTUN OCYIIECTBIISCTCS KaKbIM
00Y4aIOIIUMCSI CaMOCTOSTEIILHO ¢ JIF000ro ycrpoiictBa Ha moptaie: https://Ims.ranepa.ru. Ilaposns u
JIOTUH K JINYHOMY KaOWHETY / MPOQIITIO MPEAOCTABISICTCS CTYICHTY B JICKaHATE.

Bce ¢opmbl Tekyiiero KOHTpOIA, MPOBOJUMBIE B CHCTEME TUCTAHIIMOHHOTO OOYyYeHHS,
OIICHUBAIOTCSI B CHUCTEME IUCTAHIIMOHHOTO oOydeHus. JlocTynm K BHJIEO W MaTepHayiaMm JIEKIUi
MIPEIOCTABIICTCS B TEUEHHUE BCero cemectpa. JlocTyn K KoMy BHLy paOOT U KOJIMYECTBO MOMBITOK
Ha BBHINIOJIHEHUE 3a/IaHMsl TIPEJOCTABISICTCS HA OrPAaHUYEHHOE BPEMsl COIMVIACHO pErJaMEeHTy
aucHUIuHel, onyonukoBanHoMy B CJ1O. IlpenogaBaTens OlleHUBAET BHIIOJHEHHBIE 00YYarOIIUMCS
paboTsl He mo3aHee 10 pabounx qHEH ocie OKOHYAHUS CPOKA BBHIMOTHEHUSI.

3.Conepxanue U CTPYKTYPa AUCHHUIIIMHBI
3.1. CTpyKTypa JUCHUNINHBI

(ounas popma oOyueHHsI)

O0beM JUCIMILTUHBI (MOJYJIs), Yac.
dopma
KonTakTHas pabora
TEKYIIEro
obydaromuxcst ¢ KOHTPOI
Ne ni/m HaumeHnoBaHue TeM U/UIIU Pa3/ieoB Beero IpenoxaBaTeIeM CP | yenesaemoctu”
10 BUIAM yUeOHBIX 3aHATHH IPOMEKYTOUHO
JIPIL | T3/ arTecTaluu
J/a0o1 on on Komne
Tema 1 MeHeKMEHT: CYIIHOCTb, 6 2 2 2 O
(GyHKLIMY, STabl pa3BUTHUS
Tema 2 Buemnue ¢axTopsl, 6 2 2 2 O
M3MEHSIOIINE MEHEPKMEHT
Tema 3 MeHeKMEHT B OpraHu3alusix 6 2 2 2 0
Tema 4 MeHeDKMEHT OM3HeC 8 2 2 4 N, I1
MIPOLIECCOB
Tema 5 KommyHuKamu 8 2 2 4 J, T1




O0beM TUCHHUIUIMHBL (MOAYJIS), Yac.
dopma
KonraktHas paboTa
TEKYIIEro
00yJaroIuXcs ¢ KOHTPOIA
Ne /it HammenoBanme TeM W/HIITH pa3aeoB Beero IperioiaBaTeeM CP | yenesaemoctu”,
10 BU/IaM Y4YCOHBIX 3aHATUI IPOMEKYTOUHOM
JIP/A | T3/ aTTeCTallul
J/ao1n on on Konc
Tema 6 YenoBeueckuii u 8 2 2 4 JU, I1
OpraHU3aIMOHHBINA MTOTEHIUAI.
Tema 7 OOyuaromiasicsi OpraHu3aIms 8 2 2 4 JU, I1
KynbTypa opranuszanuu.
Tema 8 JlunepcTBo 6 2 2 2 O
Tema 9 YrpaBiieHne N3MEHESHUSIMHU. 8 2 2 4 3, K
NHaHOBannoHHBIN
MEHEKMEHT.
Tema 10 | YopapieHue 3HaHUSIMH 6 2 2 2 0)
KoHncynpranus 2
ITpomexxyTouHas arrectamus 36 DK3aMeH
Bcero: 108 20 20 30

Hcnonvzyemvie cokpaujeHus:

JI — 3anamusa nexyuonno2o muna (iekyuu u uHvle yuebHvie 3aHAMUS, NPedyCMampusaiowyue npeumyujecmseHyio
nepeoauy yueoHotl ungopmayuu nedazouiecKuMy pabomHuKamy OpeaHu3ayuy u (Uau) 1yamu, npueiexaemMolmu
opeanuzayuell K peanusayuu 00paz0e8amenbHbIX NPOSPAMM HA UHBIX YCIOBUSX, 0OVHAWUMCS) |

JIP — nabopamopusie pabomul (8U0 3aHAMUL CEMUHAPCKO20 MUNQ) ;

113 — npaxmuueckue 3auamus (6u0bl 3AHAMUL CEMUHAPCKO20 MUNA 34 UCKTIOUEHUeM 1aO0pamopHbIX pabom) |

KCP — unousuoyanvnas paboma odyuarowuxcs ¢ nedazo2uieckumu paboOmHuUKamu opeanu3ayuu u (W) ayamu,
NpUBIeKaemMblMu OpeanHu3ayuell K peaiusayuu 006paz08amenbHbix NPOSPAMM HA UHBIX YCIO8UAX (8 MOM Yuce
UHOUBUOYATIbHBIE KOHCYIbMAYULL) |

HOT — 3anamus, npogodumvie ¢ npumeHeHuem OUCMAHYUOHHBIX 00PA306AMENbHBIX MEXHON02UL, 8 MOM YUCTe C
npumeHeHuemM UPMYAIbHbIX AHATI0208 NPOPECCUOHANBHOTU OeSAMENLHOCU.

CP — camocmoamenvhasn paboma, ocywecmensiemas 6e3 yuacmus nedazoeuteckux pabomnuKkos opeanusayuu u
(unu) 1uy, npusIeKaemvlx opeanuzayuell K pearusayuu 06paz0e8amenbHbix NPOSPaAmMM HA UHBIX YCI0BUSX.

Ilpumeuanue:

* — (hopmbl mexyugeco KOHMpPOJisL YCNe8aeMoCmu.:
Onpoc (0), Koumponvnas paboma (K), Henosas uepa (1), Ilpezenmayus (I1)

(ouHO-3204Has popma 0OyUeHUs])

O0beM JUCIMILTUHBI (MOJTYJIs1), Yac.
dopma
KonraktHas pabota
TEKYIIEro
oOydaromuxcst ¢ KOHTpOIS
Ne /it HaunmMenoBanue TeMm u/nim pa3aeioB Beero nperogaBareseM CP | yenesaewmoctu”
110 BUIaAM yqe6me 3aHATHHN HpOMC)K}’TO‘IHOfI
JIP/JL 3/ aTTeCTAllu
J/ao1 on on Komnc
Tema 1 MeHeaKMEeHT: CYLTHOCTb, 8 2 2 4 O
(GYHKIIMH, STanbl Pa3BUTHS
Tewma 2 Buemnue ¢axTtopsl, 8 2 2 4 O
WU3MEHSIOIINE MEHEDKMEHT
Tema 3 MeHeKMEHT B OpraHu3aiusix 8 2 2 4 O
Tema 4 MenemxmeHT 6u3Hec 8 2 2 4 AN, I1
MPOLIECCOB
Tema 5 KommyHuKamu 8 2 2 4 JN, I1
Tema 6 YenoBeueckuii u 8 2 2 4 AN, I1
OpraHU3aIMOHHBINA TTOTCHITHAI.




O0beM TUCHHUIUIMHBL (MOAYIIS), Yac.
dopma
KonraktHas paboTa
TEKYILEro
00yJaroIuXcs ¢ KOHTPOIA
Ne /it HammenoBanmne TeM W/HIH pa3IeiioB Beero IperioiaBaTeeM CP | yenesaemoctu”,
10 BU/IaM Y4YCOHBIX 3aHATUI IPOMEKYTOUHOM
JIP/A | T3/ aTTeCTallul
J/ao1n on on Komnce
Tema 7 OOyuaromasicsi opraHu3aIus 6 1 1 4 I, I1
KynpTypa opranusanuu.
Tema 8 JlunepcTBo 6 1 1 4 O
Tema 9 YrpasieHrne n3MEHEHUSIMHU. 6 1 1 4 3, K
NHaHOBannoHHLIN
MCHEPKMCHT.
Tema 10 | YnpaieHnue 3HaHUSIMU 4 1 1 2 0)
KoHcynpranus 2
ITpomexxyTouHas aTTectTarus 36 DK3aMeH
Bcero: 108 16 16 38

Hcnonvzyemvie cokpaujenu:

JI — 3anamusa nexyuonno2o muna (iekyuu u uHvle yuebHvie 3aHAMUs, NPedyCMampusaiowjue npeumyujecmsenyio
nepeoayy yuebHoU UHGOPpMAYUU NedA202UeCKUMU PAOOMHUKAMU OP2AHUZAYUY U (UTU) TUYAMU, NPUBTEKAeMbIMU
opeanuzayuell K peanusayuu 00paz0eamenbHbIX NPOSPAMM HA UHBIX YCIOBUSX, 00VHAWUMCS) |

JIP — nabopamopusie pabomul (8U0 3aHAMUL CEMUHAPCKO20 MUNQ) ;

113 — npaxmuueckue 3aHaAMuUs (6UObl 3AHAMUL CEMUHAPCKO2O0 MUNA 34 UCKTIOYEHUEeM 1a00pamopHvix pabom,) ;

KCP — unousuoyanvnas paboma odyuarowuxcs ¢ nedazo2uteckumu paboOmHUKamu opeanu3ayuu u (W) auyamu,
npusiexaemviMu oOp2anu3ayuell K peaiusayuu 006pazoeamenbHbix NPOSPAMM HA UHBIX YCIIO8UAX (8 MOM Yuce
UHOUBUOYATIbHBLE KOHCYIbINAYULL) |

HOT — 3anamus, npogodumvie ¢ npumeHeHuem OUCMAHYUOHHBIX 00PA306aMENbHBIX MEXHOI02UI, 8 MOM YUCIe C
npumeHeHuemM UPMYAIbHbIX AHAI0208 NPOPECCUOHATBHOT OesIMeNbHOCU.

CP — camocmoamenvuas paboma, ocywecmeniemas 6e3 yuacmus nedaeoeuieckux pabomHuKko8 opeanusayuu u
(unu) 1uy, npusieKaemvlx opeanusayuell K pearusayuy 06pa3’oeamenbbix NPOSPAMM HA UHBIX YCTIOBUSAX.

Ipumeuanue:
* — hopmbl meKywe2co KOHMPOJisL YCNesaemMoCmiL:
Onpoc (0), Konnoxeuym (K), Henosas uepa ([H), Ilpesenmayus (I1), Dcce (3)

3.2. Conep:kanue TUCIHUNIHHBI

Tema 1. MeHe:KMEHT: CYIIHOCTh, (PYHKIMHU, ITANIbI Pa3BUTHS

CymHOCTh MEHEKMEHTA. MEeXIMCIUMIUIMHAPHBIN OAX0 . YIIpaBJIeHNE U MEHEDKMEHT. Monenu
MEHEPKMEHTA: MepapXuyeckasi, 3KOHOMu4ecKasi, HoBas. Parmonanucruueckas, oBeieHYecKas 1
CUCTEMHas MapaJurmMbl B MeHeKkMeHTe. HalleneHHOCTh Ha ajanTaliio B MEHsIoIIecs cperie.
@DyHKIMM MEHEPKMEHTA: IPOrHO3UPOBAHKE U IUIAHWPOBAHKE, OPTaHU3alMs U KOOpAUHALIMS,
CTUMYJIMPOBAaHUE U MOTHUBAIIMSI, KOHTPOJIb, KOMMYHHUKaIUs U 00y4yeHre. OCHOBHBIE ATAIbI Pa3BUTHS
MPAKTUKU U TEOPUU MEHEIKMEHTA.

Tema 2. BHeminue (pakTOpbl, U3MEHAIOLIHE MEHEIKMEHT

IlepBUUHBI, BTOPUUHBIN U TPETUYHBIN CEKTOPBI ITpon3BoacTBa. Moaens @umepa-Kinapka.
[TocTuHayCTpHaIbHBIE TEHICHIIMK PAa3BUTHS IPOU3BOACTBA U MX ITPOSIBJICHUS HA MAKpO U
MHUKpOypoBHe. [ nobanu3zanus, iudposas 5)KOHOMHKA U UX BIUsHUE Ha MeHekMeHT. Cpena VUCA u
COBpEMEHHbBIE TEHJACHIIUN Pa3BUTHUS MEHEKMEHTA. [ MOKOCTh Kak MMIIEpaTUB COBPEMEHHOTO
MeHekMeHTa. HeooxoaumocTs Agile peBomiroruu.

Tema 3. MeHe:KMEHT B OpraHu3anusix. Buasl opraHu3aliOHHBIX CTPYKTYP YIIPaBJICHUS.
Opranu3zainoHHble GopMbl OM3HEca: TEHACHUUHU pa3BUTHS. [[oTHOMOUYNS U OTBETCTBEHHOCTb.
Hepapxus u ropuzoHTanbHbIe ¢Bsi3U. CyIHOCTD, IPUHLUIIBI, COBPEMEHHBIE TEHACHIIMH Pa3BUTHUS
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KOHTpPOJIsl. MOHUTOpUHT ¥ OeHUMapKUHT. [Iporno3upoBanue u muanupoBanue. CTpaTeruuyeckoe u
TaKTUYECKOE MIAHUPOBAHUE. Y YACTHUKU CTPATErMUECKOr0 MIIaHUPOBaHUs. Muccus v 1enu
opranuzanuu. Ctparerndyeckuii ananus. Crienudpuka MEHE)KMEHTa B KPYITHBIX, CPEAHUX U MaJIbIX
opranuzanusx. MeHeXKMEHT B MOJIOJbIX opranu3anusax. KoprnoparusHoe ynpasienue: pois CoBera
JTUPEKTOPOB B OTHOUICHUSIX COOCTBEHHUKOB U MEHEIKEepOB. JleneHTpanu3anus 1 ayTCOPCHHT.

Tema 4. Menem:kmMeHT OM3Hec npoueccoB. Kalif3eH, HENPEpbIBHOE COBEPILICHCTBOBAHHE
(Continiuous Improvement). PenmmxuHUpHUHT 1 GYHKIIMOHATLHO-CTOMMOCTHOM aHau3. Beeobiee
yIpaBJIE€HUE KaUECTBOM. YTIPaBICHHUE LEISIMU IIOCTAaBOK. YIPaBJIEHUE NpojaKaMH. Y IIpaBJIeHUE
npoektamu. OneHka 3pGeKTUBHOCTH yIpaBisieMbIX cucteM. CymHOCTh 3P PEKTUBHOCTH U
pe3ysbTaTUBHOCTU. COOTHOILIEHNE PYCCKOSI3bIUHBIX U aHIJIOA3BIYHBIX TEPMUHOB. [Tokazarenu
spdexruBHOCTH. COATAHCUPOBAHHAS CHCTEMa MTOKA3aTEICH.

Tema 5. Kommynnkanuu. KoMmMyHHKaTHBHAS KOMIIETEHTHOCTD JINYHOCTH U opraHu3anun. Cpencrea
Y KaHaJIbl KOMMYHHKAIIMKA B MEHE/DKMEHTe. BHyTpudupMenHas cucreMa koMMyHukanuu. [Iuap u
CBSI3M C TOCYJapCTBEHHBIMH CTpyKTypamu. HoBbie cpencTBa kommyHuKaiuu. ConuaibHbIC CETU B
o6usnece. /leeKThl KOMMYHUKALIUH.

Tema 6. YesioBeyeckHii M OPraHU3aMOHHBIN NOTeHUMAN. VIHIMBUTyalIbHBIN U KOJUIEKTUBHBIN
yesioBeueckuil moreHuuai. [yt pa3BuTus 4enoBeueckoro noreHnuana. Moieau MOTHBAIUH.
TpeboBanus ¥ MOAXO/IBI K MAaTEPHATILHOMY U MOPAJIbHOMY CTUMYIUpPOBaHU0. CYIIHOCTh KOMaH/IbI.
dakTopsl HopMHUPOBAHUS YCHEIIHON KOMaH L. [IpenmochuIku (OpMUPOBAHUS YIIPABICHUSCKHX
koMaH. PopMUpOBaHKE IMOLIMOHAILHOTO MOTEHIIMANa yrpaBieHus. KiitoueBbie KOMIETEHITNH
COBPEMEHHOT0 pabOTHUKA: KOMMYHUKATHUBHBIE HABBIKH, SMOIIMOHATbHBINA HHTEIUIEKT, HABBIKU
KOMaHIHOU paboThl, 00y4aeMOCTh, IPUBEP)KEHHOCTH U JIOSIIbHOCTh. Pa3BUTHE KOTHUTHBHBIX,
(GYHKIIMOHATIBHBIX, ICUXOJOTHYECKHUX, ITUYECKUX KOMITETeHIUH. 4

Tema 7. O6yuaromasics opranusanus. Kyabrypa opranusannu. OOy4daroniascsi opraHu3aius, ee
KpUTepUHu U cBoiicTBa. OO0ydyeHHe U MOAr0TOBKA KaIpOB B OpraHu3anuu. Potamus u peTpuTsl.
OOyuenue oprannzanuu. KoprnopatuBHble yHUBEpCUTETHL. MEHTOPCTBO U HacTaBHHYECTBO. O0yUeHHe
B TeueHUe Bcel skxu3HU. CyITHOCTh OPraHU3aIlMOHHON KYIbTYpHI. THIIBI 1 0COOEHHOCTH
OpPraHu3alMOHHON KYJIbTYpbI. YIIpaBI€HUE N0 NEHHOCTSIM. KopropaTtuBHas counajibHast
OTBETCTBEHHOCTh. DTHKa OM3HEca U nmpolieMa ycTOWYMBOro pa3Butus (sustainable development).

Tema 8. JIuaepcrBo. CyurHocTs Juaepcta. OCHOBHBIE CTHIIN JUAEPCTBA. MOJIENbh CUTYallMOHHOTO
munepcrBa Xepcu-bianmapa. @akTopsl YCHENIHOTO JIUAEPCTBA.

Tema 9. Ynpasaenue usmeHeHusiMu. ITHHOBAMOHHBIN MeHeKMEHT. VI3MEHEHNs] BHEITHUE U
BHyTpeHHue. [ mbkocTh u anantuBHOCTh. CYIIHOCTh M BUIbI U3MeHeHH. HenpepriBHbIE U
IIPOPBIBHBIE MHHOBALMU. TE€XHOJIOTMYECKHUE U YIIPABICHUYECKHE NHHOBAMHU. OTKPBITHIE HHHOBALMY.
Kpayncopcunr. UnHoBauu B MeHexMenTe. CKopocTh U 3P PEKTUBHOCTh U3MEHEHUN KaK QakTop
KOHKYPEHTOCIIOCOOHOCTH.

Tema 10. Ynpasiienue 3HAaHUSIMH.

Uro Takoe 3HaHUA. SIBHBIC U HEABHBIC, UHIUBUYAJIbHBIE U KOJUIEKTUBHBIE 3HaHUs. Hanpasienus
pa3BuTH ynpasieHus 3HaHUsAMHU. MHpopmanmonnsle cuctemsl ynpasienus: ERP, CRM, BIL.
Cuctembl BHYyTpUGUPMEHHONH KOMMYHUKALUMU. VICIOIb30BaHNE COLMATIBHBIX CeTe B MEHEKMEHTE.

4. MaTtepuaJjbl TeKyllero KOHTPOJIsl yclieBaeMoCTH 00y4arouxcs

4.1. B xone peammm3anuu quciuiinHel b1.0.08 O01uii MeHeaKMeHT UCTIOJIb3YIOTCS
CIIETYIOIIE METO/IbI TEKYIIETO KOHTPOJIS YCIEBAEMOCTH 00YyJaIOIINXCSI:

Tema MeToabl TEKYLIETr0




KOHTPOJIA YCIIEBACMOCTH

Tema 1. MeHEIDKMEHT: CYIIHOCTb, (DYHKITMH, 3TAITbl PA3BUTHSI

Onpoc

Tewma 2. Baemnue ¢hakTopbl, H3MEHSIONINE MEHE)KMEHT

Ormpoc

Tema 3. MeHe)KMEHT B OpraHu3alusix

Ormpoc

Tema 4. MeHeKMEHT OM3HEC TPOIIECCOB

[Henosas urpa, [Ipesenranus

Tema 5. KommyHuKanuu.

[Henosas urpa, [Ipesenranus

Tema 6. YennoBeueckuii 1 OpraHrU3allMOHHbBINA MOTEHIIMA

Henosas urpa, [Ipe3entanus

Tema 7. OGyuaromiasicst opranuzanus. Kynbrypa opranuzanuu

Henosas urpa, [Ipe3entanus

Tema 8. JIugepcTBO

Henosas urpa, [Ipe3entanus

Tema 9. YHpaBJ'ICHI/Ie HU3MCHCHUAMMU. I/IHHOBaHI/IOHHHﬁ MCHCI>KMCHT.

Ompoc

Tewma 10. Yopapnenue 3HaHUSIMHA

Occe, Komnoksuym

4.2. TunoBble MaTEePHAJIBI TEKYIIET0 KOHTPOJIS yCIIeBAeMOCTH 00y4AI0 N XCSA

TunoBble OllEeHOYHbIE MaTepHaJbl 110 TEME 1.

Bormpocs! uist mposeeHus onpoca:

1. Yro Takoe «ynpasieHue»? Yto Takoe «MeHEHKMEHT»? UeM TEpMUH «MEHEKMEHT»
OTJIMYAETCS OT TEPMUHA «yIpaBIICHUE»?

2. Ha3zoBute ocHOBHbIE (DYHKIIMM MEHEKMEHTA U JJaiTe UM KPaTKYyIO XapaKTepUCTUKY.

3. KakoBbl OCHOBHBIE XapaKTEpUCTHUKU HOBOW MOJIENH yIIpaBICHUS?

4. Ha3oBuTe OCHOBHBIE 3TAlbl Pa3BUTHUS U CTAHOBJIEHHUS] COBPEMEHHOM TEOPUHU U ITPAKTUKHU
MEHEDKMEHTA.

THmoBbIE OLIEHOYHBIE MaTepuaJbl 10 TEME 2.

Bompocs! uist mposeeHus onpoca:

1. Yro coboii mpeacrapiser Knaccudukaius ceKTOpoB 00IECTBEHHOTO MPOU3BOICTBA 110
Oumepy — Knapky? IIpuBeaure npumepsl BUI0B 00IIECTBEHHOIO IPOU3BOICTBA, OTHOCALINXCS K

NEPBUYHOMY, BTOPHYHOMY U TPECTUIHOMY CCKTOpPaM.

2. Kak meHsnach CTpykTypa 3aHATOCTH MO CEKTOPaM B JIOMHIYCTPUAJIbHOW, MHAYCTPUAIBLHOU U
MMOCTUHAYCTPUATBHON SKOHOMHKE?

3. UYrto Takoe TpaJAUIIMOHHBIE U COBPEMEHHBIC (DAKTOPHI IPOU3BOICTBA?

4, KakoBo cooTHomIeHre PU3NIECKOTO U MHTEIUIEKTYAIbHOTO TPYAa B COBPEMEHHOM
MPOU3BOACTBE?

5. UYro Takoe riobdanuzaiusi? BeinenuTe MonoKUTeIbHbIC U OTPUIATEIBHBIC €€ MPOSIBICHHUS.

Tunosble OLICHOYHBIC MaTEpHUAJbI IO TEME 3.

1. Yro Takoe 1iaH, MPorHo3, mporpamMmma’? B yem ux orinmuus’?
2. UYro Takoe cTrpaTterus?
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B ueMm pa3HuIa MEXy TAKTUYECKUM U CTPATETHUECKUM TUTAaHOM?

B uem 3akmrouaercst TpaAMIIMOHHOE U HOBOE MIOHUMAHUE CTpaTeruu?

Uto Takoe Muccus U 1eib opranuzanuu? B yem ux otimnune?

Pacckaxute, 4TO MpeACTaBIsAET COOOM UK CTPATETUIECKOTO YIIPABICHUS.

ISR

TumnoBblie olleHOYHBIE MaTepuaibl o remam 4, 5,6, 7, 8

JlenoBas urpa «Co3nanue cOOCTBEHHON BUPTYaIbHON KOMIIAHUHA MUPOBOTO KJIaccay

Lens: QopmupoBanue TMpeACTaBICHUS O CTPYKType OpraHm3anuu, e¢ (QyHKIHMOHUPOBAHUH,
peanu3anuu GpyHKIIUN MEHEHDKMEHTA Ha MpUMepe COOCTBEHHOM BUPTYAIbHOM OpTraHU3aIlun

3ajanue: akajieMuuecKas rpymnmna pasieiseTcss Ha KOMaHbl U3 3-4 4enoBeK, Kaxaas KOMaHJia Co3/1aeT
MIPOCKT BUPTYaJbHON KOMIIAHWH, TIEPBOHAYAIILHO ONMUCHIBAs cepy ee ACATEIHbHOCTH, MaclTad, dTar
KU3HEHHOTO IMKJIA, €€ COCTOSHUE B HACTOSIIEM BPEMEHH W HAIPABJICHUS Pa3BUTHS B OymyIIeM.
BriocnenacTBuu kaknas KkomMaHa B TEYCHHE S 3aHSATHN BBICTYHACT C 3alIMTON MPOEKTa BUPTYaJIbHOMN
KOMITAHUM M TPEJCTABICHUS €ro B BHJE IMPE3CHTAINI, COMPOBOXKIAEMBIX BBICTYIJICHUEM C
BPEMEHHBIM perjiaMeHTOM (He 0osiee 7 MUHYT Ha MPE3EHTAITHIO).

[IpoexT moCBAIEH CO3[aHUI0 M M3YYCHHUIO MOJEIM OPTaHU3alMOHHBIX IMPOIECCOB M pealn3alluu
GyHKIUI MEHEeIKMEHTa BHYTPU BHPTYyalbHOM kKommnanuu. [lpu pa3zpaboTke mpoekTa BUPTyalbHOMN
KOMITAHUHM U TIOATOTOBKE MPE3CHTAIUU CTYACHTaM CIEAYeT OMHUPATHCS Ha CIEAYIOIIME BOMPOCHI IO
TEMaM.

[IpuMep BOIPOCOB Il HOATOTOBKM IpoekTa «Co3aaHue COOCTBEHHON BUPTYAJbHON KOMIIAHUH
MHPOBOI'0 KJIACCa» U €ro MPEe3eHTALMU

Bonpoce! 1u1st XapaKTEpUCTUKH COCTOSIHUS KOMIIAaHUM B HACTOSIILIEM BPEMEHH .
1. ITorpeburens:
- KaxoBbl HamM TenepemHue noTpeduTeNu, No4eMy OHHM MOKYIalT y Hac, a He Y HalIuX
KOHKYPEHTOB?
- MemnstoTcs 1M MX MOTPEOHOCTH, €CIIH J1a TO, YTO JABUXKET SITUMU U3MEHEHUSAMU?
- Kak MbI UCcnioIb3yeM 3TH U3MEHEHUS B CBOIO MOJIb3Y?
2. KonkypeHuus:
- Kro Hamm Tenepemnne KOHKYPEHThI U TOUYeMy MOTPEOUTENN IPENOYUTAIOT UX HaM?
- Mensercsa 1M JMHaAMUKa KOHKYPEHTHOH O0pbOBI, €CIH J1a - TO, YTO ABHXKET STUMHU
U3MEHEHUsIMU?
- Kak MBI MOXEM HCIIONB30BaTh 3TH U3MEHEHUS B CBOIO MOJIb3Y?
3. Hama komnanus:
- Ecnu 651 Hamm notpeduTeny nepecTpanuBaii sl HaC Hally KOMITAHHUIO, BO UTO OBl OHU €€
npeBpaTuiIn?
- Kak HoBeline TexHonornyeckue pa3paboTKy MOTYT IOMOYb HaM JJOOUTbCS
IIpEeUMYIIEeCTBA HaJ KOHKYpeHTaMu?
- Kak MBI MOX€EM yKpenuTh Hallli B3aMMOOTHOIIECHHUS C HAIIMMHU KIIIOYEBBIMU
NOTPEOUTENAMH, TOCTABIIUKAMHU, I€JTOBBIMH IMapTHEpaMu?
4.Pa3paboTka npesicTaBieHus 00 yay4IIeHUsX
Kaxum Obu10 OBl Hallle H1eanbHOE COCTOSIHUE, €CIIM OBl Hallla OpraHU3alus MOTJIa MaKCHUMalbHO
MIOBBICUTB CBOM NOTEHIIAAN?
1. 3aueM cymiecTByeT n1aHHAas OpraHu3anus?
2. Yero MbI bITaeMcst TOOUTHCS (CTEpKHEBBIE TEH)?
3. 3a 9TO MBI BBICTYIIa€M (CTEp>KHEBbBIE IIEHHOCTH)?
4. KaxoB Ham 6a30BbIif TOJXO]] K TOCTHKEHHUIO HAIIeH 1enu (cTparerus)?
5. Kak MbI 1O/KHBI OBITH OPTaHU30BaHBI (CTPYKTYpa)?
6. Kakumu OynyT Hamm onepaTuBHbIE npoueaypbl (CUCTEMBI U A€T0BbIE MPOLECcChl)?
7. Kako#t Thn nepcoHana 1 KOMIETEHIIMH MOTYT HaC YCTPOUTh, U KAKOBBI HAIIIM ITOXKETAHUS K
MOBEJICHNUIO JOAEH (KynbTypa)?
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Bomnpocs! 11 XapaKTepUCTHKN COCTOSIHUS KOMIIAHUU B Oy TyIem:
1. Knuenr:
1. IToxoxe a1, 4TO B OyayIIeM Bbl Oy/JeTe 00CIyKUBATh TEX K€ KIMEHTOB, YTO U CETOHS?
€CJIM HET, TO KaK Oy1yT OTJIMYaThCs 3aBTPAIIHUE KIUEHTHI?
2. Kak BbI Oy/JieTe BBIXOJUTH HA 3aBTPALIHUX KJIMEHTOB?
3. I'ne OyayT npouyepyeHbl HHAYCTpUAIbHBIE HallpaBiieHus B Oyymiem?
2. KoHkypeHuusi:
1. Kakoii 6yneT ocHOBa KOHKYpPEHIIMH: IOCTOSIHHOE OOHOBJIEHHE, COBMECTHOE OOHOBIIEHUE,
MaccoBasi UHAMBUyaau3alus WIA 4YTO-TO eule?
2. Kakoii Oynet KoHKypeHIus?
3. UTo HaM cledyeT aenaTh, YTOOBI MPOMBINUIEHHOCTh pa3BUBajach Hanboee OIaronpusTHbIM
JUJIS1 HAC ImyTem?
3. Hama komnanus:
1. Kakue ctparernueckue BO3MOKHOCTH MPEANIOUTHTEIbHEE, YTOOBI 00ECIIEUNTh BEI)KUBAHUE,
WIM YTO €Il Jy4Yllle, JOMUHUPOBAHNE Ha PhIHKE? KaK Mbl CMO’KEM UX OCYLLECTBUTH?
2. Kakue anbsHChl HaM IOTpeOyeTcs co3aTh?
3. XapakTepucTHKa THIMYHOTO paboTHUKA B Oyaymiem? Byner mu oH sSBIATHCS B 0UC KaKI0e
yTpo uiu Oyzer pabotars JoMa? Uto oH OyneT *aaTth B 0OOMEH Ha CBOE BpeMs M YCUIIU?
4. DKcneAUIMOHHBIA MapKETHHT
Kak HaM pa3MecTuTh HOBBIM TOBap WK yCIyry?
B kakux npoeKkTHBIX XapaKTepUCTHKaxX OyJeT 3auHTepecoBaH NOTpeOuTeNb?
Kakue 11eHOBbIE€ IIYHKTBI OH COUYTET IPUEMIIEMBbIMU?
Kakyro TakTUKy CTUMYJIMPOBAHUS CIE€TYET IPUMEHATH?
Kakue kanaiel pacnpenesneHus cpaboraror jryunie?

KoHTpouib
1. Kak ocymecTBisieTcs mpomecc ynpaBieHYeCcKOro H MPOU3BOICTBEHHOTO KOHTPOJISI BHYTPH
Balllell BUPTYaJIbHOW Opranu3anuu’?
2. Briienure paznudHbie MHCTPYMEHTBI KOHTPOJIS Ha Pa3IMYHbBIX dTanax (IpeaBapUTeIbHbIN,
TEKYILUH, 3aKJIIOYUTETbHBIN KOHTPOJIb) BHYTPH Ballleil BUPTYaIbHOM OpraHn3aluy.
3. Kak ncrnosp3yercsi MOHUTOPUHT U OEHUMapKUHT BHYTPH Ballleil BUPTYaIbHON KOMITAaHHH?
4. Chopmynupyiite npaBuia 3pGEeKTUBHOIO KOHTPOJIS BHYTPH Ballleil BUPTYaIbHOM
OpraHU3aIHH.

Yupasnenue nepcoHasiom. CTUMYIHPOBaHUE YU MOTHBAIIUS
1. Cdopmynupyiite npaBuia 3¢ peKTUBHOrO MoAdopa nepcoHasna Bameil BUpTyalbHOM
KOMIIaHUU.
2. Kakue MeTo1bl MaTepualbHOTO CTUMYJIMPOBAHUS HCIIONB3YIOTCS B Balllel BUPTYaIbHON

koMmaHuu? OOBSCHUTE CBOM BHIOOP.

3. Kakue MeTo1bl HeMaTepHuaIbHOTO CTHMYJIMPOBAHWSI HCIIOJIB3YIOTCS B Balllel BUPTYaIbHON
koMmauu? OOBSICHUTE CBOM BHIOOD.

YenoBeueckuil M OpraHU3alMOHHBIN moTeHnan. OoydJaromascs opranu3alus

1. Pacckaxxkure 0 crioco6ax pa3BUTHS YEIOBEUYECKOTO U OPraHMW3aIMOHHOIO OTEHIIMAJa Ballen
BUPTYaJIbHOW KOMIIAHUH.

2. KakoBbl paBuiia 3pPpeKTUBHON KOMMYHHKAIIMU BHYTPH Balllel BUPTYaJIbHON KOMIIaHUH?

3. KakoBbl ipaBuiia 3ppeKTUBHOI 00paTHO CBSI3U BHYTPH Balllell BUPTYaIbHON KOMIaHUH?
4, CdopmynupyiiTe mpUMEpHBIH MJIaH aJanTaluy, pa3BUTHS U 00y4eHHUsI HOBOT'O COTPYIHUKA

Balllell BUPTyaJIbHOW KOMIIaHUH.
S. Kak Bara BupTyanbHast KOMIOAHHUS MOKET cTaTh oOydaromiencs?

12



KyabTypa opranuszanumn. Jlugepcrso
1. Bribepure 3-4 mpumMepa BbIIAIOMIEHCS KOPIOPATUBHOM KyJIBTYphl COBPEMEHHBIX OpraHU3aIui

U TIOJTyMaiiTe, KaKue ee 3JIEMEHTHI Bbl MOTJIU ObI HCIIOIb30BaTh B KYJIbType Ballel BUPTYyaIbHOU
KOMITaHUH.

2. Kakwue ctunm nuaepcTBa BHYTPH Ballleil BUPTYaIbHONW KOMIAHUU ABIAIOTCA 3G (HEKTUBHBIMU?
Kaxoit cTub nmuaepcTBa B Kakoi pabouel CUTyaIuu SBIISETCS YMECTHBIM?

TunoBble oeHOYHbIE MAaTEPUAJIBI 110 TeMe 9. UHHOBAIIMOHHBII MeHEeTKMEHT
Bonpocs! uist mpoBeieHus onpoca:
1. Yro Takoe MHHOBALIUU B MEHEIKMEHTE?

2. KakoBbI TEXHOJIOTHH U TIPaBUJIa HHHOBAIIMOHHOT'O MEHEDKMEHTA?

3. IlpuBenuTe mpUMephl HHHOBAIIMOHHOTO MEHEPKMEHTA B COBPEMEHHBIX OpTaHHU3aIHIX.

4. Yro Takoe kpayacopcuHr? Kak UCHOIb3YIOTCS TEXHOJOTUH KPayJACOPCHUHIa B MHHOBAITMOHHOM
MeHeKMeHTe?

Tunosbie oeHOYHbIe MaTepHaJbl o Teme 10.

Ha 3akimounTenbHOM CEMUHApCKOM 3aHATUU OyleT NpOBEAECH KOJUIOKBUYM, ITOCBSAILIECHHBIN
COBPEMEHHBIM TEHJCHLMAM PAa3BUTHS MEHEIKMEHTa, B pPaMKaX KOTOPOIO KaXKIOMY CTYAECHTY
HE00XO0UMO TPEJICTABUTH ICCE, TOCBANICHHOE OJHON M3 KHUT, PEAJIaraeMbIX JUIsl CAMOCTOSITEIIBHOTO
IIPOYTEHUs] B TEUCHHME CeMecTpa. Dcce JOJDKHO colepXaTh B cebe OTBEThl Ha HMXKECIenyrollue
BOIIPOCBI.

Knuru n BOIIPOCHI K HUM:

P.Xanrdopa. ['ouka aunepos. [Tokopenue IOxHoro nosroca. M. 2012

- KakoBbI ocHOBHBIE CTHIIH JIUJIepcTBa y AMyHiceHa u CkoTTa?

- B 4em 3anor ycrenisoro nuaepcrsa AMyHjaceHa?

- KakoBbI OCHOBHBIE (paKTOPHI ycrexa dKCIeaunun AMyHIceHa?

- KakoBbl OCHOBHBIE TPUUMHBI TpoBasia 3kcneauuun CkoTra?

- KaxkoBbl ocHOBHBIE TIeHHOCTH Y AMyH/IceHa 'y CkoTTa?

- B kakux cinydasx ctuiab CkoTTa MOr OBl CTaTh 00Jiee YCIEeIHbIM?

- B coBpeMeHHBIX YCNOBHSIX B OHM3HECe Kakue SJIeMEeHTHl JuaepctBa AmyHuceHa W Ckorra
Haunbosee BOCTpeOoBaHbI?

I'. Xomen. byaymiee MmenemxmenTta. M. 2013
- Uro Takoe ynpaBieHueckne nHHoBanmMu? Kakue mpenmyliecTa [Jis KOMIAHUN OHU CO3JIAIOT,
110 MHEHHIO aBTOpa?
- KakoBbI OCHOBHBIE YCIOBUS YCIIEHIHOCTH YNPABICHYECKUX WHHOBAIUM CErOJHs, 10 MHEHHIO
aBTOpa KHUTH?
- W3 npuBeNEeHHBIX B KHHWIE€ NPUMEPOB KOMIIAHHW, OCYIIECTBUBIINX YIIPaBICHYECKUE
MHHOBaIlMM, BblOepeTe HauOonee spkuil, mo Bamemy MHeHuio. BpinenuTte KiroueBble acHEKThI
YCIEIIHOCTH 3TOW KOMITAaHHH.
- Kakyro mocnenoBaTesIbHOCTh AEUCTBUN NMpEAaraeT aBTOp KHUTH JUIS YCIIEUIHOW pealln3aluu
YIPABJICHYECKUX MHHOBAIIMA B KOMITAHUSX ?
- KaxoBbl ocHOBHBIE TpUHIMIIBI MeHekMeHTa X X Beka Beinenstorces I'. Xamenom?
- Kakpe BBI30BBI BO3HUKAIOT MeEpel OpraHu3alMed Ipu peaau3alyy  YIPaBICHYECKUX
MHHOBAIWH, 10 MHEHUIO aBTOpa’?
- Kakue nepcriekTuBbI pa3BUTHS MeHEIKMeHTa Boiaenser ['. Xamen?
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5. OueHOYHBIE MATEPHAJIBI POMEKYTOUYHOM aTTeCTALMHU M0 JMCIHUIIUHE

5.1. Dxk3aMeH MPOBOAMTCS ¢ MPUMEHEHHEM CJIETYIOIIHX MeTOA0B (CpeacTB)

[IpomexyTodHast aTTecTamus MOKeT ObITh peanu3oBana ¢ anemeHTamu D0 / JIOT.

5.2. OueHoYHbIe MaTEePHAJIbI IPOMEKYTOYHOM aTTecTAlMU

Kon IIpomexyTouHsIii / Kpurepuii orienuBanus
KOMITOHEHTA KITFOUCBOI
KOMITCTCHIIUU WHIKATOP
OLICHWBAHHUS
OIIK OC-1.1 CryneHt CryneHt:
CaMOCTOSITEIEHO - CnocoOeH Ha3BaTh OCHOBHBIC BUIbI COBPEMEHHBIX
(opMynupyeET BBIBOABI OpraHM3aIMi U 1aTh UM XapaKTEePUCTHKY
Ha OCHOBC PCLICHNUA - Moxer nepeuucnuTsd (HaKkTOpbl BHEIIHEH U BHYTPEHHEH
3a1a4, TpeOYIOIKUX Cpellbl OpraHu3aIuy, 0003HAYUTH OCHOBHBIC PECYPCHI
3HAHHI OpraHu3aluu
OKOHOMHYECKOH 1 - CnocobeH Ha3BaTh U OXaPAKTEPH30BATH OCHOBHBIC BHJIbI
YIPaBICHYECKOH OpraHU3alMOHHBIX CTPYKTYP YIpaBICHUS
Teopuu - MoskeT Ha3BaTh BUIbI MOTUBALMU U CTUMYJIUPOBAHUS B
OpraHM3aIM{ ¥ IPUBECTH COOTBETCTBYIOINE IIPUMEPHI IS
Ka)XJIOT0 U3 HUX
- CnocoOeH Ha3BaTh TAIBl KOHTPOJIS B OpraHU3aLUH,
OITMCATh LIUKJI KOHTPOJIS
- Moxer Ha3BaTh CTUJIM JIUJCPCTBA U OOBSICHUTD YCIIOBHUS
NPUMEHEHUS KaXI0T0 U3 HUX
OIIK OC-3.1 Crynent kputuuecku | CTyaeHT:

COITOCTABJISIET
aNbTepHATHBHEIC
BapHaHTHI PEIICHUS
MMOCTABJIEHHBIX
podecCUOHATbHBIX
3as1a4, pa3padaTbIiBacT
1 000CHOBEIBAET
CIOCOOBI UX pelIeHus
C YYETOM KPHUTEPHEB
SKOHOMHYECKOH

3¢ (HEeKTUBHOCTH,
OIIEHKH PUCKOB U
BO3MOKHBIX
COIHAILHO-
SKOHOMHYECKHX
MOCJIEICTBUI

MoxeT nepeyucianTh U B MOJTHON MEPE OXapaKTepU30BaTh
OCHOBHBIE (DYHKITUM MEHEPKMEHTA

MokeT 0OBSICHUTH PA3HUILY MEXKIY MOHATHSIMH
MPUHIIMIIOB U (YHKIMH MEHEPKMEHTA

Crioco0eH MpoBeCTH aHaIIN3 TEKYIIETO COCTOSHUS
KOMIIAHUHU C UCTIOJIb30BAHUEM TAKUX MHCTPYMEHTOB, KaK
SWOT- u STEP-ananu3

Nwmeer npeacraBiieHre 0 MPUHATUN OpraHU3aLHOHHO-
yIpaBJIeHYECKUX PEUICHUH Kak 00 OJHOM U3 QyHKIIUI
MEHEIKMEHTA

Oco3HaeT U MOXKET ONPEIEIUTD MOCIEICTBUS
MIPUHUMAEMBIX PEILICHUH C MO3ULUNA COLUATIbHON
3HAYMMOCTH

BribupaeT MeTo/IbI MPUHATHS PEIICHHIA, aICKBAaTHbIC
MOCTaBJICHHBIM 33J1a4aM; OLIEHUBAET MOCJIEICTBUS
MIPUHSTHIX PENIEHUH U UX COLIMAIbHYIO 3HAYMMOCTh

Tunosble O1leHOYHbIE MATEPHAJIBI MPOMEKYTOUHOIM aTTeCTAlNN
Ilepeuens 6onpocoe 0na no020moeKu K 3auemy/IK3ameny

3K33MCH3HI/IOHHLIC OMJICTHI BKIIFOYAIOT B CCOs TCCTOBYIO 4aCThb U3 26 BOIIPOCOB U 1 TeopCTI/I‘{CCKI/Iﬁ
BOIIPOC M)A TMCBMEHHOT'O OTBETA.
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BapuaHTbI BOIPOCOB /11 TECTOBOM 4aCTH

1. Kak coOTHOCATCS MOHATHSL «YIPAaBICHUE» U «MEHEIKMEHT»? (OJIUH NPaBUIbHBINA OTBET)
a) MOHATUC KYIIPABJICHHUC) HIUPC NOHATUA «MCHCIKMCHT,
0) NOHATHE «MEHEIKMEHT) ILIUPE TOHATHUS «YIPABICHHUEY;
B) OTH IIOHATHA S5KBUBAJICHTHBI.

2. OyHKIMS MEHEHKMEHTA (O/IMH TPAaBUIIbHBIA OTBET):
a) MpeACTaBiseT cCO00M KOHIENTYalbHYIO0 CXeMY TOCTAaHOBKU MPOOJIEM U UX PEILICHUS;
0) mpencraBiseT co00i CIIOCOOBI M CPEICTBA OCYIICCTBIICHUS YIIPABICHUECKOTO BO3ICHCTBYS;
B) BBIPA)XAET COJIEpP>KaHUE YIPABICHUECKOTO BO3ACHCTBYS Ha 0OBEKT yIIpaBICHHUS;
T') IpECTaBIsieT COOON MOJIEIb, B COOTBETCTBUU C KOTOPOW OCYIIECTBIISICTCS YIIPaBICHUE
Pa3INYHbIX CyOHEKTOB.

3.0npenenuTe XapaKTePUCTHKH aIMHUHUCTPATHBHBIX METOJ0B MEHE/DKMEHTA (HECKOIBKO MPAaBUIBHBIX
OTBETOB):

a) OMMPAIOTCS HA BIIACTh PYKOBOJIUTEIS M MIPEICTABISIIOT COOOH, IO CYIIECTBY, METOIbI
BJIACTHOU MOTHUBAIMH, OITHUPAIOIIUECA Ha PCAJIbHOC IIPUHYKICHHUE WUJIIN Ha BO3MOXHOCTDb
TIPUHYKICHUS;

0) mpeycMaTpuBarOT BO3/ICHCTBUE HA HEAKOHOMUYECKHE MHTEPECHI PAOOTHUKOB H
YKOHOMHYECKUX KOHTPAreHTOB;

B) pEAIM3YIOTCS IIYTEM MPSMOT0 BO3AECUCTBUS PYKOBOAUTENECH HA MOAYMHEHHBIX HA OCHOBE
3aKIIIOYEHHBIX JIOTOBOPOB, UYepe3 aIMUHUCTPATHBHBIC IPUKA3bI, PACTIOPSDKEHUS U TPEOOBaHUS, YCTaBbI
" PpEriIaMCHTLI, IIpaBUJid, HOPMATUBLI, MHCTPYKIWUH U JPYTUC JOKYMCHTLI, OpraHu3alluOHHO
perIaMEeHTHPYIONIUE IeSTSIbHOCTh MOTYMHEHHBIX JIUI, 00SCIICUMBAIOIINE HAUICKAIYIO JUCIUTUTHHY
1 OTBETCTBCHHOCTD,

I') 3aKIII0YAI0TCS B BO3JICHCTBHH HA SKOHOMUYECKHUE HHTEPEChl PA0OTHUKOB H SKOHOMHYECKUX
KOHTPAareHTOB ¢ MOMOMIbIO 1I€H, OIUIAThl TPYAA, KpEeAUTa, IPUObLIN, HAJIOTOB U IPYTHX
HKOHOMHYECKUX PHIYAroB.

4.0npenenuTe: Kakue U3 NPUBEAEHHBIX aclIeKTOB yUeOHOTO Mpoliecca OTHOCITCA K YIIPaBJIEHUIO
pa3BUTHEM (HECKOJIBKO MPAaBUIILHBIX OTBETOB):

a) paclucaHue;

0) co3gaHKe HOBBIX Y4EOHBIX KypCOB;

B) KOHTPOJIb IIOCEIAEMOCTH;

I') OBBIILIEHUE KBATU(PUKALIUU IPEroiaBaTesei.

5. Peanuzarnus ctparerun He BKJIFOYAET B ceOst (OMH MPaBHIIbHBIA OTBET):
a) yCTaHOBKa LieJeH;
0) MoTHBaIMs paOOTHUKOB;
B) BBIOOP KOHKPETHBIX CTPATETruii 1Sl IPUMEHEHUS;
T') pacnpezesieHue pecypcoB.

6. Kakue u3 mepeuncieHHbIX TPU3HAKOB OTHOCATCSI K HHCOPCHHTY (HECKOJIBKO TPAaBUIIBHBIX OTBETOB):
a) OCBOEHHE U MepepaboTKa BHYTPEHHUX M BHELIHUX PECYpCcOB Uit 00ecreueH s eJMHOr0
IIPOM3BOJICTBEHHOTO MPOLIEcca BHYTPH OpraHU3aluu;

0) Bce He0OXOAMMbIe (DYHKIIMH OpTaHU3aLUEH BBIMOIHAIOTCS CAMOCTOSITEIbHO;

B) OpraHu3aIys CyIeCTBYET OJ1aro1apsi MHOTOYHCICHHBIM CYOTIOAPsIaM;

I') Iepeaaya opraHu3anreil CBOMX pecypcoB BOBHE, CTOPOHHUM OpraHM3alusaM s Oojiee
3¢ (HEKTUBHOTO BBIMOIHEHUSI UMHU psiia QYHKIUH.

7.Y1paBiieHre nepcoHaoM WM TPYIOBBIMH pecypcamu — 3TO (OJUH MpaBUIbHBINA OTBET):
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a) NeSATENbHOCTH, HAMPaBJICHHAS Ha OTOOP HEOOXOIUMBIX CIICIHAINCTOB IS OpPTaHU3alNHY;
0) npodeccuoHanbHas A TEIbHOCTD, HAPaBIEHHAast HA MAKCUMaJIbHO 3(pexTuBHOE
(GYHKIIMOHMpOBaHHE paOOTHUKOB HA OCHOBE MPUHIIMIIA COLMAIBHOTO NapTHEPCTBRA;

B) HaéM M yBOJIbHEHHE PAaOOTHHUKOB;

T') BeJICHHE 3aIUCEeH B TPYAOBON KHIKKE.

8.Opranu3zanus — 3To (O1H IPABUIBHBIA OTBET):
a) COBOKYITHOCTH MOJIpa3/IeJICHUN U B3aUMOCBSI3€ MEXKy HUMH;
0) Co3HaTenbHO KOOPIMHUPYEMOE COIHAIbHOE 00pa30BaHKE C ONPECICHHBIMI IPaHUIIAMH,
KOTOpoe (DYHKIIMOHUPYET Ha OTHOCUTEIHLHO IMOCTOSIHHON OCHOBE sl IOCTHXKEHUS OOIICH 1eH
15010781 (S) (97
B) Cucrema OTHOIIICHHIA;
r) Hopmbl, ipaBuiia, peryaupyrolye B3aMMOOTHOIIICHHSI U TIOBEJCHUE BCEX YYaCTHUKOB
KOJUJICKTHBA.

9. Makpocpena opranu3aiy He BKJItoYaeT (OJUH MPaBUIbHBIN OTBET):
a) MOJIUTHUYECKUE, IOPUINUECKUEe (GaKTOPbI;
0) conmambHO-KYJIbTYPHBIE, AeMorpaduueckie (HakTopsl;
B) MAaKpOSKOHOMHUYECKHE, HAYYHO-TEXHUUECKUE (PaKTOPBHI;
I') IOCTABILMKY U TOCPEIHUKH.

IIpumepbI TeOpeTHYECKUX BOMPOCOB /1JIsl BTOPOii YaCTH IK3aMeHa
1. CymHOoCTh MEHEIKMEHTA.

- yIpaBIliEHHE MPOIECCAMU H JIFOIbMH,

- YIpaBJlieHUE COIUATBHO-DKOHOMUYICCKUMU TIPOIICCCAMU,

- MEHEJDKMCHT KaK HayKa,

- 00BEKTHI M CYOBEKTHl MCHEIDKMEHTA,

- peakIus 4eJI0BeKa Ha YIpaBJIsioliee BO3ICHCTBHE.

2. DyHKUWU U METOABI MEHEIXKMEHTA
- CYITHOCTh ()YHKIIUU YIIPABJICHHUS,
- CYUIHOCTbh METO/Ia yIPaBIICHHUS,
- BUJIbI (DYHKIIMIA U UX COOTHOIIICHUE,
- BUJIbI METO/IOB YITPABJICHUS.

3. IlnmanupoBanue
- IPOTHO3,
- TJTaH,
- Iporpamma,
- COOTHOIIIEHUE MPOTHO3a, TIaHa, TIPOTPAMMBI,
- IPUMEPHI HCII0JIb30BAHMSI IIJTAHUPOBAHUS B ESATEIBHOCTH CTPAaH M OpraHU3aLui.

4. Opranuzanys Kak QyHKIUS

- OpraHu3anus Kak 00bEeKT U Kak Mpolecc,
- OTBETCTBEHHOCTH U MOJIHOMOYHS,
- opraHu3anus Ou3Heca: pacnpeaeiaeHne GyHKIUH.

5. OpraHu3zaloHHbIE CTPYKTYPHI YIIPABICHHS

- BUJIBI,
- UX MPEUMYIIECTBA U HEJOCTATKHU.
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6. MoTuBanus U CTUMYJIUPOBAHUE

- CTUMYJ U MOTHB,
- COJIepKaHNEe MOTUBAILIMU U CTUMYJUPOBAHUS,
- MOJICNTb OXKUJAaHUM,

- MOTUBAIIMOHHBIN TTPOIIECC.

7. OOyuaromascst OpraHu3anusi:

- CYIHOCTb,
- pa3BUTHE YEIOBEYECKUX PECYpCOB OpPraHN3aINH,
- hopmupoBaHue 00y4JaroIIeiics OpraHu3alKy,

- oOyueHme Kak (pyHKIMS yIpaBIeHUS.

8. JlugepcTBo: CYIIHOCTH, cBOWCTBA A (HEKTUBHOTO JIHIEpa

- CYILIHOCTb JIMJEPCTBA,
- CTUJIM JIUJIEPCTBA,
- KauecTBa JINJEpa,
- MOJIENIb CUTYAIlMOHHOTO JIUJIEPCTBA.

9. COBpeMeHHHe TCHACHLI WU PA3BUTUA MCHCI’KMCHTA

- XapaKTECPpUCTHUKHU COBPEMCHHOI'O MHUpa,

- IBMCHCHUA B MCHCIPKMCHTC,

- HOBBIC BUJbl MCHCIKMCHTA,

- 4TO Ba’)KHO B HACTOAIICC BPEMsS B MCHCIIPDKMCHTC.

Ixkana oueHuBaHuA

96-100 6ayu1oB

- MoeT nepeuucinuTh U B IOJTHON MEPE 0XapaKTepU30BaTh OCHOBHbBIE
(YHKIMU MEHEeIKMEHTa

- CriocoOeH Ha3BaTh OCHOBHBIE BUJIbI COBPEMEHHBIX OPTaHU3alUi U 1aTh UM
XapaKTEPUCTHUKY

- Moxet nepeuucnuthb (HakTopbl BHEIIHEH U BHYTPEHHEN Cpe/ibl OpraHu3aluy,
0003HaYUTh OCHOBHBIE PECYPCHI OpraHU3aluu

- Cnoco0eH Ha3BaTh U 0XapaKTepHU30BaATh OCHOBHBIC BHUJIBI OPTaHU3AIMOHHBIX
CTPYKTYp YIpaBJICHUS

- Moxer Ha3BaTh BUAbl MOTHUBAllUd U CTUMYIUPOBAHHS B OpraHU3aluu U
IIPUBECTH COOTBETCTBYIOIINE IPUMEPHI Ul KAXKIOTO U3 HUX

- CiocoOeH Ha3BaTh ATArbl KOHTPOJISI B OpraHU3alliu, ONKUCaTh LIMKJI KOHTPOJIS
- Moxer Ha3BaTh CTWIM JIUJAEPCTBA U OOBSICHUTH YCIOBUS HPUMEHEHHUS
Ka)/10r0 U3 HUX

- MoxeT Ha3BaThb COBPEMEHHBIE TEHICHIMM pa3BUTHS MEHEKMEHTA H
ONMCATh XapaKTEPUCTUKHA HOBOW MOJIENIH YIIPABICHHUS

95-86 0ayu10B

- MoXeT NepeuncnuTh U B IIOJTHON MEPE 0XapaKTepU30BaTh OCHOBHbIE
(GYHKIMM MEHEIKMEHTa

- CriocoOeH Ha3BaTbh OCHOBHBIE BUJIbI COBPEMEHHBIX OpraHU3allUil U AaTh UM
XapaKTEepPUCTUKY

- MoxxeT nepeurciauTh (hakTopbl BHEIIHEH U BHYTPEHHEH cpejibl OpraHu3aiim,
0003HauYNTh OCHOBHBIE PECYPChI OpraHU3a[UN

- CriocobeH Ha3BaTh U 0XapaKTEpPU30BaTh OCHOBHBIE BU/bI OPraHU3allMOHHBIX
CTPYKTYp YIIpaBlI€HUs

- Moxer Ha3BaTh BUABI MOTHMBALlMM M CTUMYIHPOBAHMS B OpraHU3alud U
IIPUBECTH COOTBETCTBYIOIINE IPUMEPHI JUIsl KAXKIOTO U3 HUX
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- CriocoOeH Ha3BaTh ATAIbl KOHTPOJIS B OPraHU3aIMH, ONMCATh IIUKJI KOHTPOJIS
- Moxer Ha3BaTh CTWIM JIMJAEPCTBA U OOBSICHUTH YCIOBUS IPUMEHEHHS
Ka)KJI0T0 U3 HUX

- Moxer Ha3BaThb COBPEMEHHBIE TEHICHIMM Pa3BUTHS MEHEDKMEHTA H
OIMCaTh XapaKTEPUCTUKHA HOBOM MOJENH YIIPABICHUS

85-71 6ayu1oB

- MoxeT nepeyrcianTh U YaCTUYHO OXapaKTepPH30BaTh OCHOBHBIE (DYHKLIUU
MEHEIKMEHTA

- CriocoOeH Ha3BaTh OCHOBHBIE BU/IbI COBPEMEHHBIX OpraHU3alui n
HEKOTOPBIM U3 HUX J1aTh UM XapaKTEPUCTUKY

- MoxeT Ha3BaTh HEKOTOPBIE (PAKTOPHI BHELIHEN 1 BHYTPEHHEN Cpebl
opranu3zaiuu, 0003HaYUTh HEKOTOPBIE PECYPChl OPTaHU3AIIH

- CnocobGeH Ha3BaThb U HENOJIHO OXapaKTepU30BaThb OCHOBHBIE BHJIbI
OpraHU3aLMOHHBIX CTPYKTYpP YIIpaBJIE€HUs

- MoxeT Ha3BaTh BUABI MOTHMBAUMU M CTUMYIHPOBAHMS B OpraHU3alud H
IPUBECTH COOTBETCTBYIOIINE IPUMEPHI Il HEKOTOPBIX U3 HUX

- CniocoOeH Ha3BaTh 3Tanbl KOHTPOJISA B OPraHU3alMK, HEMIOJHO ONMMUCATh LIMKII
KOHTPOJIS

- Moxer Ha3BaTb CTWIM JIMJAEPCTBA U OOBSICHUTH YCIOBUS HPUMEHEHHUS
HEKOTOPBIX U3 HUX

- Moxer Ha3BaThb COBPEMEHHBIE TEHICHIMM Pa3BUTHS MEHEIDKMEHTA H
ONKCATh HEKOTOPBIE XapaKTEPUCTUKH HOBOW MOJIENH YIIPABICHUS

61-70 Gayu1OB

- MoXeT NnepeyucinTh U YaCTUYHO 0XapaKTEePH30BaTh OCHOBHbIE (PYHKIIUU
MEHEIKMEHTa

- CriocoOeH Ha3BaTh OCHOBHBIE BUJIbI COBPEMEHHBIX OpraHU3alUi 1
HEKOTOPBIM U3 HUX J1aThb UM XapaKTEPUCTUKY

- MoxeT Ha3BaTh HEKOTOphIE (DaKTOPHI BHEIIHEH 1 BHYTPEHHEH CpeJIbl
OpraHu3aiuu, 0003HaYUTh HEKOTOPBIE PECYPCHl OPraHU3ALUU

- CnocobeH Ha3BaTb U HEMOJHO OXapaKTepU30BaTb OCHOBHBIC BH/IBI
OpraHU3alMOHHBIX CTPYKTYp YIpaBJICHUs

- Moxer Ha3BaTh BUABl MOTHUBAIlMU M CTUMYIUPOBAHHS B OpraHU3alMU U
MPUBECTH COOTBETCTBYIOIINE IPUMEPHI I HEKOTOPBIX U3 HUX

- CnocoOeH Ha3BaTh 3Talbl KOHTPOJIS B OpraHU3alluK, HEMIOJIHO ONMMCATh IIUKJI
KOHTPOJIS

- Moxer Ha3BaTh CTWIM JHJAEPCTBA M OOBSICHUTH YCIOBUS HpPUMEHEHHUs
HEKOTOPBIX U3 HUX

- MoxeT Ha3BaTh COBPEMEHHbIE TEHACHIIMY Pa3BUTUSI MEHEIKMEHTA U
ONKCATh HEKOTOPBIE XaPAKTEPUCTUKHU HOBOW MOJIENIN YIIPABICHUS

60-51 0asu1OB

MoskeT nepeuucianTh U 0XapaKTepHU30BaTh HEMOJIHBIN NiepeueHb (PyHKIMHA
MEHEIKMEHTa

- CriocoOeH Ha3BaTh OCHOBHBIE BU/IbI COBPEMEHHBIX OpraHu3aIUil

- MoxeT nepeuucinuTh HeKOTOpble (haKTOPbI BHEIIHEN U BHYTPEHHEH CpeJibl
OpraHu3aluu

- CnocobeH Ha3BaTh OCHOBHBIE BHUJABl OPraHU3ALMOHHBIX CTPYKTYp
YIPaBJIEHUS, 1aTh HEMIOJIHYIO XapaKTEPUCTUKY HEKOTOPBIM U3 HUX

- MoxeT Ha3BaTh BHUJbl MOTHBALIMM U CTUMYIHMPOBAHUS B OpPraHU3alliu, HE
MOJKET NPUBECTU COOTBETCTBYIOLINE IPUMEPDI

- Cnoco0OeH Ha3BaTh ATalbl KOHTPOJIS B OpraHU3alii, 0003HAUYNUTh HAIUYUE
LIUKJIA KOHTPOJIS

- MokeT Ha3BaTh HEKOTOPBIE CTUIIM JIMJEPCTBA, HE MOXET MOJHO OOBSICHUTH
YCIIOBUS IPUMEHEHUS KaX10T0 U3 HUX

- MoeT HeloJIHO OnucaTh XapakKTePUCTUKH HOBOW MOJIENH YIIPaBICHUS

Memnee 51

- MoxeT 0003HaYUTh CyII€CTBOBAHUC (bYHKL[I/Iﬁ MCHCIPKMCHTA, HCKOTOPLIC
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6asoB MOJKET NEPEUNCIIUTD, HE MOXKET UX 0XapaKTepU30BaTh

- He cnocoGen Ha3BaTh OCHOBHBIE BHIbI COBPEMEHHBIX OpPraHU3alUui U 1aTh
UM XapaKTEPUCTUKY

- MoxeT 0003Ha4uTh CyIECTBOBaHKE (DAKTOPOB BHEIIHEH U BHYTPEHHEHN
Cpelpl OpraHU3aluy, HE MOXKET UX Ha3BaTb U 0003HAYUTh OCHOBHBIE PECYPCHI
OpraHu3aIuu

- He ciocoGen Ha3Barh U 0XapaKTepHU30BaTh OCHOBHBIE BU/IbI
OpPraHU3aIMOHHBIX CTPYKTYP YIpaBlIEeHUS

- He moxeT Ha3BaTh BUbl MOTHBALIMM U CTUMYJIMPOBAHUS B OpraHU3aluu U
MIPUBECTH COOTBETCTBYIOIINE TPUMEPHI

- He ciocoGen Ha3Barh ATanbl KOHTPOJIS B OPraHU3aluHY, ONUCATh LUK
KOHTPOJIS

- He Mo’xeT Ha3BaTh CTUIIM JIUJEPCTBA U OOBSACHUTH YCIOBUS TPUMEHEHHS
Ka)/I0r0 U3 HUX

- He moxeT Ha3BaTh COBpEMEHHbIE TEHACHIIMM Pa3BUTUSI MEHEIPKMEHTA U
OIKCATh XapaKTEPUCTUKU HOBOW MOJIENIH YIIPABICHHUS

OneHka pe3ylbTaToB IPOU3BOAMTCS Ha OCHOBE OasuibHO-pelTuHroBoil cucremsl (BPC).
UcnonszoBanue BPC ocymectusiercs B coorBeTcTBuu ¢ [Ipukazom C3UY PAHXul'C ot 06 cenTsiopst
2019 . Ne 306 ¢ uzmenenusimu ot 22 suBaps 2020 1. «O npuMeHeHHH 0alTbHO-PEUTUHTOBOM CUCTEMBI
OLICHKM 3HaHMi oOyuwaromuxcsi». BPC  mpu oueHke pe3ynbTaroB MPAaKTUKU OTPaXEHa B CXEMeE
pacyeToB peHTHHIrOBBIX OamioB (manee-cxema pacueToB). Cxema pacdyeToB c(opMupoBaHa B
COOTBETCTBUM C Y4E€OHBIM IIJJAHOM HANpaBJICHUS M COIVIaCOBaHA C PYKOBOJIUTEIEM Hay4yHO-
00pa3oBaTebHOTO HAIPaBJICHUS, YTBEPXKICHA JIeKaHOM (akynbTeTa. CXema pacyeToB JOBOJUTCS 10
CBE/ICHUSI CTYJEHTOB Ha INEPBOM 3aHATUM MO AucuUIIMHE. CXema pacueToB SBISETCS COCTABHOMU
4acTh0 paboyeil MporpaMMsbl AUCLUILUIMHBI U COAEPKUT MH(OpMALMIO, YKazaHHYIO B IlonoxkeHun o
0aJuIbHO-PEUTHHTOBOM crcTeMe oleHkH 3HaHui oOydatonmuxcst B PAHX u I'C. B uncTuTyTe NIpuHsATa
clle/lyroIIas 1IKaja epeBo/ia OLEHKU U3 MHOTO0AJIIbHOM CUCTEMBI B MIATUOAIIBHYIO.

Pacuet nTOroBOil pEMTUHIOBOM OLICHKH

KonmuecTtBo 0asnios Onenka
MIPOITUCHIO OyKBO#t
96-100 OTJINYHO A
86-95 OTJINYHO B
71-85 XOpOUIO C
61-70 XOpOII0 D
51-60 YIAOBJIETBOPUTEILHO E
0-50 HEYJIOBIETBOPUTEIHHO EX

6. MeToanyecKkue MaTepHuaJjJbl 10 OCBOCHUIO TUCIHHUITIMHBI

['my6okoe ycBoeHHMe MaTepuana OO0ECleYMBAETCS COYETAaHHEM ayJIUTOPHBIX 3aHATUH H
CaMOCTOSITENIbHOM paboThl 00yyarouxcs ¢ JUTepaTypoil U 3agaHusMu. OCHOBHBIM BHJIOM Y4eOHBIX
3aHATHUN 110 TaHHOM NHUCLUIUIMHE SBIIIOTCS JIEKIIUY U ITpaKTHUeCKue 3aHATHs. [IpakTnueckue 3anaTus
MIPOBOASATCS B BUJI€ AUCKYCCUM, CEMUHAPOB, IPYNIIOBOI0/KOMAaHIHOTO MPOEKTHOI'O 00yUEHUSI.

[lpu w3ydyenun aucUIIUHBL «OOMmMHA  MEHEIDKMEHT» CTyIEHTaM PpPEKOMEHAYeTCs
CaMOCTOSITENIbHOE U3yYeHHE PEKOMEHJOBaHHOM JIUTEepaTyphl [0 TEMaM Kypca, IOBTOPEHHE MaTepuaa
B IIPOLIECCE MOATOTOBKU K CEMHHApaM.
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Jnst mosrydeHus yriayOJeHHBIX 3HaHUH M0 CHCTEMHOMY MOJXO0Ty PEKOMEHIYETCs] 3HAKOMCTBO C
JOTIONTHUTEIBHON HAay4YHOM JuTepaTypoil 1o mpoOiieMaTHKe AWCHUILIMHBI, aHajiu3a Hay4HBIX
KOHLICIIIMI ¥ COBPEMEHHBIX ITOJIXOJIOB K OCMBICIICHHIO PACCMATPUBAEMBIX ITPOOIIEM.

C nenpio o0ecrieyeHHs YCIEUTHOTO 00ydeHUs] 00y4JaromMNCs JOJKEH TOTOBUTHCS K JICKLIUH,
TaK KaK OHa SBJIAETCS BaKHEHIelH (opMOil opraHu3auy yueOHOTro Iporecca, MOCKOIbKY:

- 3HAaKOMHT C HOBBIM YU4E€OHBIM MaTEPUAIIOM;

- Pa3bACHSET y4eOHBIC 3JIEMEHTHI, TPY/IHbIC ISl IOHUMaHHUS;

-  CHCTeMaTU3UpYeT y4eOHBIN MaTepua;

-  OpPHEHTHpYeT B y4eOHOM Iporiecce.

Iloozomoeka k nexyuuy 3aKIII09aeTCs B CIETyIOLIEM:

- BHHUMATEJIFHO MPOYMTANTE MaTepHall MPpeabIAYILIeH JeKInH;

- y3HaiiTe TeMy MpeACTOSIIEH JeKIHH (TI0 TEMaTHYECKOMY IIIaHy, 110 HH(OpMaIu
JIEKTOpa);

- 03HAaKOMbBTECH C YUEOHBIM MAaTEPUAIIOM IO YUCOHHUKY M YI€OHBIM ITOCOOHSIM;

- TIOCTapalTech ySACHUTH MECTO H3y4aeMOM TeMbI B CBOEH MPOo(decCHOHAIBHON
MOJITOTOBKE;

- 3aIUIIUTE BO3MOKHBIE BOIIPOCHI, KOTOPBIE BBI 33/1aIUTE JIEKTOPY Ha JICKLIUH.

Iloozomoeka Kk ceMuHapcKum 3aHAMUAM.

- BHUMATEIFHO MPOYHTANTE MaTepHa JEKINH, OTHOCAIINXCS K TaHHOMY CEMHHAPCKOMY
3aHSATHUIO, 03HAKOMBTECH C YYEOHBIM MAaTEPHAIIOM I10 YUCOHUKY M YU€OHBIM ITOCOOHSM;

- BBIIIUIINTE OCHOBHBIC TEPMUHBI;

- OTBETHTE Ha KOHTPOJBHBIE BOMPOCHI IO CEMUHAPCKHUM 3aHSTHSIM, TOTOBBTECH JIaTh
Pa3BEpPHYTHIH OTBET HA KaXK/IbIi U3 BOIPOCOB;

-  YSCHHTE, KaKue YU4eOHBIE 3JIEMEHTHI OCTAIIUCH JUIsl BAC HESICHBIMU U TIOCTAPANTECh IMOIYIUTh
Ha HUX OTBET 3apaHee (10 CEMUHAPCKOT0 3aHATHUS) BO BPEeMs TEKYLIUX KOHCYJIbTalni
MIPEeIo1aBaTeds;

- TOTOBUTHCS MOXKHO MHJIUBHyaIbHO, ITAPAMH WM B COCTABE MAJIOH TPYIIIBI, OCICAHNE
ABIISIIOTCS HanOosee 3P PekTuBHBIME (hopMamu paboTEHI;

- paboyas mporpamMMa JUCIMIUIMHBI B YaCTH LIeJIeH, IepeyHsl 3HaHU, YMEHUI, TEPMUHOB U
Y4eOHBIX BOIIPOCOB MOXKET OBITh UCIIOIb30BaHA BAMU B KAU€CTBE OPUEHTHPA B OPraHU3aIuN
o0OyueHusl.

Pexomenoayuu ons camocmosmenvHoti pabomsi cmyoenmos

ITo Teme 1.

[ToBTOPUTH MaTepuaibl JeKIUU «MEHEIKMEHT: CYLTHOCTh, (DYHKIMH, ITAIbl Pa3BUTHS.
CaMocCTOsATENbHO U3YUUTH IJIaBy yueOHUKa « MeHEeIKMEHT: CYIIIHOCTh, BOIIOLUS 1
COBpEMEHHBIE TeHACHIUN». OTBETUTH Ha BOIIPOCHI JIJIs1 CAMOIIPOBEPKHU B KOHIIE IJ1aBBI.
N3yunts pazgaTouHblii MaTepua, MOJIyYEeHHbIN Ha CEMUHAPCKOM 3aHATHH, U IOATOTOBUTH
MIPE3EHTAINI0 COOCTBEHHOMN BUPTYaIbHOM KOMIAHUH MHPOBOTO Kiacca.

Hctounuk: 'anonenko, A. JI. MenemxMeHT : yueOHuUK 1t OakanaBpos / A. JI. 'anonenko. — M. :
WznarensctBo FOpaiit, 2016. — 396 c¢. — (bakanasp. [IpuxiagHoit kypc)

ITo Teme 2.

[ToBTOpHUTHE MaTepHaIbl JIEKIUHU « T€HIEeHIINN pa3BUTUS IPOU3BOACTBA, OKA3bIBAIOIINE BIMSIHUE HA
MeHeJKMEHT». CaMOoCTOATeNbHO U3YyUUTh Naparpad yueoHnka « TeHaeHInu pa3BUTUs
COBPEMEHHOT'0 MEHEHKMEHTa». OTBETUTH HA BONPOCHI JIs1 CAMOIIOATOTOBKHU B KOHIIE TJIABBI.

Hctounuk: ["anonenko, A. JI. MenemkmeHT : yaeOHuk ais 6akanaspos / A. JI. ['anonenko. — M. :
NznarenscrBo FOpaiit, 2016. — 396 ¢. — (bakanasp. [IpukiiagHoii Kypc)

I1o Teme 3.
[ToBTOpUTH Matepuainsl nekuuu «llnanupoanue». CaMOCTOSITETFHO U3YYHUTh IJIaBbl yYEOHHUKA
«IIporHo3upoBaHue U MIIAHUPOBAHUEY», «AHAIU3 U BRIPAOOTKA YIIPABICHYSCKOTO PEIICHUSI.
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OTBeTUTH HA BOTIPOCHI TSI CAMOIIOJITOTOBKH B KOHIIE TJ1aB. M3y4nTh MaTepHuasbl pe3eHTauN
cemunHapckoro 3auatus «STEP u SWOT ananus». [TonroroButs npesenraruio «STEP u
SWOT ananu3 coOCTBEHHOM BUPTYAITbHOW KOMIIAHU.

Hcrounuk: ["anmonenko, A. JI. Menemkment : yaeOnuk ais 6akanaspos / A. JI. ['anmonenko. — M. :
NznarensctBo IOpaiit, 2016. — 396 ¢. — (bakanasp. [IpukiamgHoi Kypc)

I1o Teme 4.
[ToBTOpuTH MaTepuasl Jiekiuu «Opranuzanus. OpraHu3alMOHHbIE CTPYKTYPBI YIIPaBICHUS Y.

P wbh e

CaMocCTOsATENIbHO U3YUUTH TJ1aBy yueOHUKa «OpraHu3aluoOHHbIE CTPYKTYPBI YIIPABICHUS.
OTBeTUTH HA BOMPOCHI JUIsl CAMOIIOJATOTOBKH B KOHIIE TJIaBbl. MI3yunTh MaTepuaibl
MPE3EHTALMY CEMUHAPCKOTro 3aHATUS «OpraHU3alOHHBIE CTPYKTYPbI YIIPABICHUS.
[ToaroroButs Npe3eHTanno «OpraHu3aluoHHAs CTPYKTYpa COOCTBEHHOUW BHPTYaIbHOM
KOMITAaHUM.

7. YueOHasi IuTepaTypa u pecypchbl HHGOPMAINMOHHO-TEJEKOMMYHHUKAIIMOHHOM CeTH
HNurepuer

7.1 OcHoBHAas IMTEpPaTypa
Hadt Puuapa JI. MeHnemkMeHT: yueOHUK 7S CITyIaTesneid, o0ydaronuxcs o nporpaMmmam
«Mactep 1eJI0BOT0 aJIMUHUCTPUPOBAHUS»: TIep. ¢ aHTII. - 10-e uzn. - CI16.: ITurep, 2015.
Pexxum noctyna: http://socioline.ru/pages/richard-I-daft-menedzhment-skachat-knigu

["anonenko A.JI. u ap. MeHeKMEHT : yueOHUK Ui BY30B / O] OOIIeH pelaKiuei
A. JI. 'annonenko. — Mocksa : M3garensctBo IOpaiit, 2021.
Pexxum moctyma: https://urait.ru/book/menedzhment-468731
7.2 lonoiHUTEIBLHAS JIUTEPATypa
Anuzec UK. Yopasmss usmenenusimu. - CII6.: [Tutep, 2010.

[oynman J{. OMonroHanbHBIA HHTEIUICKT B On3Hece. — ManH, MBanoB u ®@epbep, 2013.
Hpyxep I1. 3anaun menexmenta B XXI Beke. - M.: OO0 «M 1 Bunbsime», 2002.

bupman JI.A. OOmmii MeHEeDKMEHT [ DIeKTpOHHBIN pecypc] : yuebHoe mocodue / JI.A. bupmas.
— DIeKTpoH. TeKCcToBBIe AaHHble. — M.: Jleno, 2013. — 397 ¢. — 978-5-7749-0772-4. —
Pexum noctyna: http:// www.iprbookshop.ru/51040.html

Macaaxu Mman. Kaiinzen. Koy k ycnexy ssnoHckux komnanuii. - M. 2011.

[Toptep M. KonkypenTHast ctpaterus: MeTonnka aHaiu3a oTpacield 1 KOHKYpEHTOB / Tep. ¢
anra. . Munepsuna. — M.: «Anpnuna [laGaumepy, 2011.

Caitnman J. OTHOIIeHHE onpeenseT pe3ynbTaT. — M.: Mann, iBanoB u ®@epbep, 2013.
Xomen I'. Manudect nuaepa. - M.: Mann, iBanoB u ®@epbep, 2013.
Yan Kum V., Mo6opH P. Ctparerus romnyooro okeana. — M.: «'unmoy, 2010.

7.3 HopMaTuBHBIE IPaBOBbIE IOKYMEHTHI U HHAS NPaBoBasi HHGopManus

He ncnons3yercs

7.4 NuTepHeT-pecypchl

He HCIIOJIB3YIOTCHA

7.5 UHbIe HCTOYHUKH

He ucnons3yrorcs
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http://socioline.ru/pages/richard-l-daft-menedzhment-skachat-knigu

8. MarepuajibHO-TeXHUYECKAas1 6a3a, HH(POPMAIMOHHBbIE TEXHOJOTHH, POrPaMMHOe
o0ecneyeHue U HH(POPMALMOHHBIE CIIPABOYHbIEC CHCTEMbI

AyauTopuu 0CTaTOYHOW BMECTUMOCTH.

Hoytoyk (maket opucusix npuinoxeruit MS Office)
MynbTUMEAUIHBIA IPOEKTOP

Oun-yapT
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