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1.  IlepeyeHb INIAHUPYEMBIX Pe3yabTATOB 00y4eHHS M0 AMCHMILINHE,
COOTHECEHHBIX C IVIAHMPYEMBbIMHU Pe3y/JIbTaTAMH OCBOCHHS NPOTrPaMMBbI

11. Jucummimaa b1.0.06 «Crpareruyeckuii MEHEKMEHT U CTPATeTHYECKUM aHalu3»
o0ecrieunBaeT OBJIAJICHUE CIEAYIOIUMU KOMIIETCHIIUSAMU:
Kon HanmenoBanue Kox xomnonenra HanmenoBanue koMnoHeHTa
KOMIIETCHIIUU KOMIETECHIINU KOMIETECHIIMU KOMIIETCHIIUHU
Crioco0eH ocyIIecTBISATh CriocoOeH Ha OCHOBE KPUTHIECKOTO
YVK-1 KPUTHYECCKHUI aHAIN3 YK-1.1 aHamu3a coopanHoi nHGopMaruu 0o
NPOOJIEMHBIX CUTYaIHi 00BEKTE MPE/ICTABUTD €T0 B BUIC
Ha OCHOBE CHCTEMHOTO CTPYKTYPHBIX 3JIEMEHTOB U
NO/XO0/1a, BEIpadaThIBaTh B3aMMOCBSI3EH MEXy HUMH
CTpaTeruio JeUCTBUI NPUMEHHUTh CUCTEMHBIN TTOJIXO. IS
peleHus npoecCHOHATBHBIX 33134
OIIK OC-2 Crioco0OeH NpUMeHATh OIIK 0C-2.2
COBPEMECHHBIC METOAbI
p A Crioco6eH oTouparh HHHOPMAIHIO,
cOopa, 00paboTKH U
IMPUMCHATb YMCHHU U HABBIKH
aHaIN3a JAHHBIX MIPU
NPOBEICHHS CTPATETHYECKOTO
S 1150505
aHaIN3a, IPUHUMATh CTPATErHUECKUE
YIIPaBJICHYSCKUX U
pelieHus
MCCIIEIOBATEIILCKUX
3a1a4
Criocoben CriocobeH pemarb
OIIK OC-3 pa3pabaTsiBaTh OIIK OC-3.1 poheCCUOHABHBIC 3a/1a4M Ha
CTpaTeruu pa3BUTHS OCHOBE 3HaHMSI MPUHLIUIIOB, QYHKIIHUA,
MHHOBALMOHHBIX METOIOB U MPOLEYP aHaIn3a CPe/Ibl
HarpaBJICHHI OpraHM3alii, CTPATErnIeCKOro
JeATETbHOCTH IUIAHUPOBAHUSI, OPraHU3ALHOHHOTO
OpraHu3anui u POCKTUPOBAHHUS
TpaHcpopMaIK UX Crioco0eH NMPUMEHSITh YMEHUS U
OuzHec-Moenei OIIK OC-3.2 HaBBIKU Pa3pabOTKU U
Tpanchopmanuu OuzHeC-Moenen
OpraHu3alHii, IPOrpaMm
WHHOBAITMUOHHOT'O N
OpraHHU3al[MOHHOTO Pa3BUTHS

1.2. B pe3ynbrare 0cBOE€HUS AUCUUILINHBI y CTYIE€HTOB JOJKHBI ObITh C(HOPMUPOBAHBI:

3ajad.

Tpynoseie Kon PesynpraThl 00yueHus
QyHKIMH KOMITOHEHTA
KOMIICTCHIIUHN
Ha YPOBHE 3HAHM:
YK-1.1 ® METOJUKU pa3pabOTKU CTpaTerud NeHCTBUN [Uis
BBISIBIICHUSI M PEUICHUS IPOOJIEMHOM CUTYAITHH;
® TEOPETHUYECKHE OCHOBBI pa3paboTku

YIPaBICHUYECKUX PEIIEHUH 711 TPo(eCCHOHATBHBIX

HAa YPOBHE YMEHHIi:

CHUHTE3UPOBATH

® TBOPYCCKH U KPUTUUCCKH MBICIIUTh, AHAJIU3UPOBATD,

nHoOpMallMI0O TpU  PELIeHUH

KOHKPCTHBIX HpO(I)CCCI/IOHaJ'IBHBIX 3agaq,




Tpynossie Kon PesynbraThl 00yueHus
(byHKHHH KOMIIOHCHTA
KOMIICTCHIIMH
® UCHOJb30BATH MOJEIM M METOJbl CHUCTEMHOIO
aHalM3a B IIOCTAHOBKE M pELIEHUS MpodiieM
yIpaBJICHUS;
e pa3pabarhiBaTh CTPATETUIO0 NEHCTBUM, NMPUHUMATh
KOHKPETHBIE PELIEHMS] JUIsl €€ PeAIM3aLIUU.
HA YPOBHE HABBIKOB:
® CHOCOOHOCTBIO K aOCTPaKTHOMY  MBIIUICHHIO,
aHau3y, CHHTE3Y, CHOCOOHOCTBIO
COBEPLIEHCTBOBATH U pa3BUBaTh CBOI
MHTEJUIEKTYaJIbHbIN U OOIIEKYIbTYPHBI YPOBEHB;
® METOAMKAMM IIOCTAHOBKHM II€JIM, OIpPEIeNICHUS
CHoco0OB €€ JOCTHKEHUs, pa3paboTKH CTpaTeruit
EUCTBHUI.
HA YPOBHE 3HAHMIA:
OIIK OC- ® TIPUHIUIIOB, ITPOIIECCOB U METOJIOB CTPATETMUECKOTO
2.2 MEHE)KMEHTA,
e METOJIOB U IPOLEAYP CTPATErMUYECKOI0 aHAIN3A.
Ha YPOBHE YMEHMIA:
® [IPOBEAEHUS CTPaTEruuecKoro aHaIM3a
JeSITeIbHOCTH OpraHu3aluig;
® [IPUHATUS YHPABICHYECKUX pELIEHUH Ha OCHOBE
PE3YJIbTaTOB MPOBEIECHHBIX UCCIEIOBAHUM.
HA YPOBHE HABBIKOB:
® [IPOBEJCHMS CTPATErMUECKOro aHaIM3a OpraHU3alH
U €€ OKPYKEHUS;
e ompezaeneHus U (popmamuzaluu CTPATETHYECKUX
LeJIel OpraHu3aluu;
e  pa3palbOTKM CTPAaTErn4YeCKUX MJIAHOB OpraHU3alMH.
HA YPOBHE 3HAHMIA:
® TEOPETUYECKUX OCHOB, NPHUHLMIIOB, (YHKIIHH,
METOZIOB U MPOIEyp aHaJIu3a Cpellbl OpraHu3aluy,
CTPATErMYECKOro MIaHUPOBAHMS;
e METONOB M MpOLELyp aHajJInW3a BHEIIHEH Cpelbl
OpraHu3ali, KOHKYpPEHTHOTO aHaJIN3a;
OIIK  OC- ® METOJOB u TEXHHUK OpraHHU3al[MOHHOTO
3.1, IIPOEKTUPOBAHHUS.
;??K OC- | pa YPOBHE YMEHHUIi:

®  OCYILECTBIIAThH aHaJIN3 BHEIIHEH  cpenbl
OpraHu3aINy;

®  [IPOBOAMTH KOHKYPEHTHBINH aHAIN3;

e  pa3pabaThIBaTh CTPATETUIO OPraHU3AIMH;

®  OCYIIECTBJISATH PEATH3ALNIO IPOEKTOB U IPOrPaMM
Pa3BUTHSI OpPraHU3alllu.




Tpynossie Kon PesynbraThl 00yueHus

(byHKHHH KOMIIOHEHTAa
KOMIICTCHIIUHN

HAa YPOBHE HABBIKOB:
®  BJAJICHUS WHCTPYMEHTaMHU CTPaTeru4eckoro
aHaJau3a cpebl OpraHu3alkiy;
e pa3paboOTKU CTpaTeruu OpraHu3allH, MPOEKTOB U
[porpamMM OpraHU3allMOHHOTO Pa3BUTHSL.

2. O0beM 1 MeCTO IMCUMILINHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

Jucuunimna ocBauBaercs Ha ocHoBe DK ¢ conpoBokaeHreM B popMe KOHTAaKTHON pabOTHI B
JUCTAaHIIMOHHOM (popmare.

O0BbeM THCHUILINHBI

OO61mas TpyA0eMKOCTh AUCLUHUILUIMHBI COCTaBIsAET 4 3aueTHbIe eAUHULbI, 144 akaaem. 4acoB /
108 actp.gac.

Bun paGoTsr TpymoeMKoCTh B akazeM.4acax
(ouHas/3a09HasT)

O0mas Tpy10eMKOCTh 144/144
KonrakTHas padora 56/10
Jlexuun 14/2
[pakTHyecKne 3aHATHS 40/6
JlaGopaTopHbIe 3aHATHS -
Koncynpranuu 2/2
CamocrosiTesibHasi pagora 52/125
Koutposs 36/9
DOpMBI TEKYIIEr0 KOHTPOJLS KonTtpospHas paboTa, yCTHBIH OIIpoc, Kelc-3a1aHus
®opMa NPOMEKYTOUHO aTTecTAlHH OK3aMeH, KYPCOBOii MPOEKT

MecTto AucHMIUIMHBI (MOAYJIsI) B CTPYKType 00pa3oBaTeIbHON NPOrpaMMbl

JucunmmHa B1.0.06 «Ctparernyecknii MEHEMKMEHT M CTPaTernyecKuil aHaIu3»
OTHOCUTCSI K 0a30BOM 4yacTu y4yeOHOro IiaHa MOATOTOBKM MAarucTpoB Mo HampasieHuo 38.04.02
«MeHeKMEHT», HaIpaBleHHOCTh (Mpoduib) «YMpaBieHHWE NPOEKTaMH U IMporpaMMamMu» Hu
M3y4aercs CTyJeHTaMu B 1 cemecTpe.

Hucuunnuba «CTpaTerndeckuii MEHEKMEHT M CTpaTerMyecKuil aHaiau3» Oa3upyercss Ha
pe3yJbTaTaXx OCBOEHUS CIEYIOINX JUCHUILINH: COBpEMEHHBIN MEHEKMEHT; Teopus opranuzauun
U OpraHu3aluoHHOEe noBencHHUe; COoBpeMEHHbIE KOMMYHHUKALlUU B MEHEIKMeHTe; (DUHAHCOBBIN
MEHEKMEHT U KOpIOpaTHBHbIE (pUHAHCHI; MeTOo bl MCCIIEIOBAaHUM B MEHEDKMEHTE.

PesynbTars! ocBoeHus AMcUUIINHBI «CTpaTernuyecKUii MEHEIP)KMEHT U CTPATETMYECKUI aHaJIN3
HEOOXOMUMBI /ISl W3yueHHUs JucUMIUIMH: [IpoekTHBIH moaxox B MeHemkMmeHTte; CTaHIapThl
ynpasiaeHuss npoekramu; llponeccsl ynpaBieHuss NpPoeKTaMM; OTallbl peaau3alud IPOEKTa;
VYnpaBieHue nporpamMMamMu M HOPTQENsIMH MPOEKTOB; Pa3BuTHE KOMIETEHIMH PYKOBOAWTEIS
IIPOEKTa M MPOEKTHBIX KOMaHJ; MeToA0I0rusl MPOEKTHOIO YIPABIEHUS YCTOMUMBBIM pPa3BUTHEM
opra"usanuii; MeToaoiaorus rocyJapcTBEHHOTO IIPOEKTHOTO YIIPABIIEHUSI YCTONYUBBIM PA3BUTHUEM;
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Pa3Butue mpOEKTHOrOo MeEHeIKMEHTa B opraHu3auud; COBEpIICHCTBOBAHHWE MPOEKTHOTO
yIpaBJIeHUS B OpraHax TOCyJapCTBEHHOM BiacTH; ['MOKHE METOJbl YIpaBlICHHUS NPOCKTAMHU;
Hcnonb3oBaHne THOKMX METOJOB B TOCYAapCTBEHHOM IPOEKTHOM ympasieHuu; Cucrema
KOMILJIEKCHOTO TUIAHUPOBaHUs B opranuzanuu; CuctemMa KOMILICKCHOTO IUITAHMPOBAHUS B OpraHax
rOCyJapCTBEHHOM BIAacTW; YIpaBlieHHE NPOU3BOAUTEIBHOCTEIO Tpyda U 3((EeKTHBHOCTHIO
opraHu3zaiyii; YmpasieHue IpOU3BOIUTEILHOCTBIO TPYAa U A3PPEKTUBHOCTHIO B TOCYJaPCTBEHHOM
ynpasieHud; CHCTEMHOE M KPUTHUECKOE MbIIIeHHe; MeToapl MJIaHUPOBAaHUS W IPOBEICHUS
HAYYHBIX MCCIIEIOBaHUN; MeToabl peaju3alii HayYHO-HCCIIEAOBATENLCKAX MPOEKTOB; MeTo/bl
NpPEJCTAaBICHUS  PE3YJIbTaTOB HAy4YHBIX HCCICIOBAaHUM; a Takke U1 TPOXOXKICHHUS
MPOM3BOJICTBEHHBIX MPAKTHUK.

JlocTyn K cucTeMe NMCTaHIMOHHBIX 0Opa30BaTENbHBIX TEXHOJOTUH OCYIIECTBISICTCS KaXKIbIM
00yJaroIUMCsl CAMOCTOSITENILHO C JIFI000T0 ycTpoiicTBa Ha moprasie: https://Ims.ranepa.ru. [Tapons u
JIOTHH K JIMYHOMY KaOHHETY / IpO(HIII0 IPEJOCTABISCTCS CTYICHTY B IEKaHATE.

Bce ¢dopmbr Tekymiero KOHTpOJIS, NPOBOJUMBIE B CHCTEME AMCTAHIIMOHHOTO OOy4YeHHS,
OLICHUBAIOTCSI B CHUCTEME JMCTAHLIMOHHOTO oOyuyeHHs. JlocTym K BHIEO M MarepuanaMm JIEKIUH
NPEJOCTABIICTCSI B TEYCHHUE Bcero cemectpa. JlocTynm K KaXaoMy BUAY paOdOT M KOJHMYECTBO
TIOTIBITOK Ha BBITIOJHCHUE 3aIaHKsI IPEOCTABIISCTCS HA OTPAHUYCHHOE BPEMsI COTJIACHO PETJIAMEHTY
JTUCIUTUTHHBL, onyonukoBanHoMY B CJ1O. [IpenogaBateiib OIIECHMBAET BBIMOJIHEHHBIC 00YyYaOIIMMCS
pabothl He no3aHee 10 pabounx JHEH Mmocie OKOHYAHHS CPOKA BBITTOJIHEHHSL.

DopMoil NPOMEKYTOUYHON aTTECTAI[MM B COOTBETCTBUU C YUEOHBIM IUIAHOM SIBJISIIOTCS KYpCOBOM

IMPOCKT U 5K3aMCH.



3. CopepikaHue U CTPYKTYpPa AUCHUIIMHBI

3.1. Crpykrypa aucuunmiudbl (¢ mnpumenenueM IJK), ocBauBaemoii ¢ KOHCYJbTAUMOHHBIM
CONPOBOKIeHUEM B (popMe KOHTAKTHOI padoThl

Ounas ¢hopma odyuenus

Ne HaumenoBanue Tem O0beM TUCIUMILTHHBI, Yac. ®opma
n/n (pa3nenoB), TeKyILero
Beero KonrakThasi pagora cp KOHTPOJISI
00Y4AIOLIMXCSI € PeNoaBaTe/ieM yCIieBaemMocTH,
110 BU/IaM YUeOHbIX 3aHTUIA TPOMEKYTOUHOIA
JUIO | IP| M3 | KCP ArTecraim
T 11 10T
oT
Tema | CtpaTernueckuii
1 MCHEIKMEHT U 16 4 4 8 YO, KP, K3

cTpaTermyeckast
KOHKYPEHTOCIIOCOOHOCTh

Tema | BHewiHee okpyKeHUE
2 | GuUpMBI: BO3MOKHOCTH, 16 4 4 8 VO, K3

YI'PO3bl, KOHKYPEHIUS U

KOHKYPEHTHBIN aHaIu3

Tema | BHyTpeHHee OKpyKEHHE

3 | bupMsL: pecypchl, 14 4 4 5 vO. K3
CIOCOOHOCTH M KITFOUEeBast ’
KOMITCTEHIIHS

Tema | Ctpaterun
4 | QyHKIMOHATBHOTO 14 8 6 YO, K3
YPOBHSI.
Ti -
ema | Crparterun OuzHec 14 8 6 VO, K3
5 | ypoBHs

Tema | KonkypeHnrtHoe
6 | comepHUYecTBO H 10 4 6 YO, K3
JMHAMHUKA KOHKYPEHIIUU

Tema | Ctpaterun
7 | KOPIIOPaTUBHOTO YPOBHSI:

BEpTHKAJIbHAS 12 2 4 6 YO, K3
HHTETpalus u
nuBepcuUKanus
Tema | TIornomenue u 10 4 6 VO, K3
8 | pectpykTypuzanus Gupm
Koncynsrammst 2
TIpomexyTouHast arrecTaLyis Ok3zamen,
36/27 KypCoeotl
npoexkm
Bceero: 14/ 52/
144/108 105 - 40/ 30 40,5




3aounas popma o0yueHust

Ne HaumeHoBaHue Tem O0beM TMCIMILIMHEL, Yac. ®opma
n/n (pa3nenoB), TeKyIlero
Bcero KonrtakrHasi padora Cp KOHTPOJISI
00y4AIOLIIIXCA € MPeroIaBaTeieM yCIIeBAEMOCTH,
110 BUIaM y4eOHbIX 3aHATHI NPOMeskYTOUHOI
Jao || m | Kcp arrecrauu
T n 10T
oT
Tema | CrpaTerudeckuit
1 | MCHEMKMEHT U 17,5 0.5 1 16 VO, KP
cTpaTeruyeckas
KOHKYPEHTOCIIOCOOHOCTD
Tema | BHelHee OkpykeHUe
2 | hupMBI: BO3MOYKHOCTH,
yIpO3bl, KOHKYPEHIIHS 1 17,5 0.5 ! 16 YO, K3
KOHKYPEHTHBIN aHAIN3
Tema | BHyTpeHHEE OKpy)EeHHE
3 | bUpMBI: pecypcCHl, 175 05 1 16 vO
CIOCOOHOCTH M KITFOUEeBast ’ ’
KOMIICTCHIIM S
Tema | Ctpateruu
4 | GYHKIHMOHATIBHOTO 17 - 1 16 vO
YPOBHA.
Te;wa Crpateruu 6Gu3HeC- 16,5 i 05 16 vO
YpPOBHS
Tema | KonkypeHnrtHoe
6 | CONEPHHYECTBO M 16,5 - 0,5 16 YO
JMHAMUKA KOHKYPEHIIMU
Tema | Ctpaterun
7 | KOpIIOpaTUBHOTO YPOBHSI:
BEpPTUKAIIbHAS 17 0,5 0,5 16 YO, K3
MHTETpaLVs U
nvBepcuduKaus
Tema | IMornomenue n
8 | pectpykTypuzanus Gupm 13,5 i 0.5 13 YO
KoHcymbraipst 2
TIpomexyTouHas arrecTaLyist Okszamen,
9/6 Kypcosoil
npoexkm
Bceero: 125/
144/108 | 2/1,5 - 6/4 93.75

* Koncynomayus

YO — ycrusiit onpoc, K3 — keiic-3apanne, KP — kontponbHas pabora.




3.2. ConepxaHue TMCHUILTHHBI

Tema 1. CTparern4eckuii MeHeI)KMEHT H CTPaTern4eckasi KOHKypPeHTOCIOCOOHOCTh

Konkypentnsiit nangmadt XXI cronetus: riiodanu3anns SKOHOMUKH U TEXHOJIOTHMYECKUE
u3MeHeHus. CTpaTernyecKkue HaMEpeHUs W CTpaTernyeckas MUcCHs. BuueHue, EeHHOCTH U LeTn
kopnopanuu. Stakeholders, nx knaccudukanus, ocoobie TpeOOBaHUS U KOHTPOJIb 32 CTPATETHYECKUM
BEIOOpOM. PaboTa ¢ TpymnmamMud CTEMKXONIEPOB, NPOTHUBOPEUHS] HHTEPECOB CTEUKXOJIECPOB.
Pazpabotka 3¢ dexTuBHbIX cTpareruidl. CTpaTerud KOpmopaTUBHOTO, OM3HeC-, () YHKIIMOHAIBLHOTO H
ONEPALIMIOHHOTO YPOBHSI.

CtpaTeruu rocyJapCTBEHHOTIO U pEeruoHaibHOro ynpasienusi. Mepapxusa crpareruid nmo B.JI.
Keunry. Hanmonanbneie crpateruu. PernonanbHbie crpaterud. CTpaTerud SKOHOMHYECKOTO M
COLIMAJILHOTO Pa3BUTHUS: MHCCHUA, MPUOPUTETHI, LIETU U 3afaud. ['ocymapcTBEHHbIE MPOTPAMMBI.
Pazpabotka u peanuzanus crpaTerui. MOHUTOPUHT CTpaTETUH.

[1nanupoBaHue B yCIOBUSAX CII0OXKHOCTH M HeolpeieIeHHOCTH. CTpaTernueckuii MeHeIKMEHT
B pa3IUYHOM KOHTEKCTE: Majblii OW3HEC, MHOTOHAIIMOHAJIbHBIE KOMIIAHWHU, CEPBHUCHBIE
OpraHu3alyi, WHHOBAIMOHHBIE (UPMBI, OOIIeCTBeHHbINH cekTop. lIpeacka3zanue pe3ynbTaToOB
cTparermueckux pemieHuii. Ctparerus u 3tuka. [Iporecc cTpaTerndeckoro ympaBiieHuUs.

Tema 2. BHemHee okpy:keHue (UPMBbI: BO3MOKHOCTH, YIpo3bl, KOHKYPEHUHMS U
KOHKYPEHTHBIN aHAIu3

OOmee, oTpaciieBo€ UM KOHKYPEHTHOE OKpY)XeHHE (GUPMbl. AHalIW3 Ha MaKpOypOBHE:
PESTEL. AHanu3 BHEHUIHErO OKPY>KEHHSI: CKAHUPOBAHKE, MOHUTOPHUHT, IPOTHO3UPOBAHUE, OLICHKA.
CerMeHTBI 00ILETO OKPYXKEHHUS: AeMorpaduyecKuii, IKOHOMUYECKUH, MOJIUTUYECKHUI, TTPABOBOM,
COLIMOKYJIBTYPHBIM, TexHonornueckud. CTemeHb TYpOYJIEHTHOCTH OKpYXaromel cpeasl u
oKu1aemMasi CKopocTh pocrta peiHka. Case Study: mopoxenoe Unilever 3ammumiaer cBOU MO3UIMK HA
eBponeiickoM pbiHke. AHann3z SWOT. Ilate nBmxymux cuil KoHKypeHuuu no Iloprepy: yrposa
BXOJ/Ia HOBBIX HIPOKOB, TIEPETOBOpPHAsI CHJIa IMOCTABUIMKOB, IMEPEroBOpHAasl CUja MOTpeOuTeneH,
yIrpo3a co CTOPOHBI 3aMELIAIOIINX IPOJYKTOB, HHTEHCUBHOCTb COIIEPHUYECTBA CPEIU KOHKYPEHTOB.
[Tpunoxxenuss moxenu Iloprepa: cramenuteiiHas u ¢apmaneBTuyeckas otpaciu. Case Study:
Oapbepsl Ha BXOAE€ B MHUBOBapeHHYIO oTpacib B SAnonuu. Illectas KOHKypeHTHasl CHIa:
JOToNHAONME (GUPMBI M KOOTIEPATUBHOE OKpYXKEHUE. YTIIYOJIICHHBIH aHalu3 OJMKaNuIINX
KOHKypeHTOB. CuipHeWine u crialeinie KOHKYPEHTHl. BeposTHble CTpaTernyecKue OTBETHI
conepHUKOB. KOHKYpeHTHbIE CUJIBI B IIPOLIECCE SBOJIOIUMN OTpacieil: SMOpHOHaNIbHbIE, pacTyIlue,
3penble U ymuparomue orpaciu. CeTu, ppaHyaii3uHT U KOHKYPEHTHOE MPEUMYIIIECTBO B CEPBUCHBIX
otpacyax. Mutepnperanus orpacieBoro ananusza. Ctpareruueckue rpymnmbl. OrpaHuueHus: MoAeIu
MATA CUJI KOHKYPEHIMU M CTPAaTErMYECKUX TPYyNI: MHHOBAIMHM, CTPYKTypa OTpaciie U pazinyus
KOMNaHui. ['0Cy1apcTBO M KOHKYPEHTHOE MPEUMYILECTBO.

Tema 3. BHyTpeHHee OKpy:KeHHe (pMPMBI: pecypcChl, CHOCOOHOCTH M KJIK0YeBasi KOMIICTCHIHA

Coznanue croumoctu. Pecypchl ¢GupMbl: HalWyHbBIE, TIOPOTOBBIE U YHHUKaJbHBIE.
CnocobHoctu (upmbl. OOydeHrne U HesIBHOE 3HaHUE B cocTaBe (upmbl. KiltoueBas KOMIETEHIIHSL.
Case Study: pecypcel u cnoco6Hoctu Microsoft. Ponb addexTuBHOCTH, KayecTBa, MHHOBAIUN H
BHUMaHUs K TOTPEOUTENSIM B TOCTPOCHUH KOHKYPEHTHOTO MpenMyIecTBa. Kputepun ycToiiuuBoOro
KOHKYPEHTHOTO0 TpeuMylnecTBa. bapbepbl Ha MyTH HMHUTAIMM, CIIOCOOHOCTH KOHKYPEHTOB U
TUHAMU3M oTpacia. CTpaTerMuecKkuil aHalu3 HM3AepKeK U 1enodyku croumoctu. Case Study:
CO3/JaHNEe CTOMMOCTH B (papmarieBTu4Yeckoi kommnanuu Pfizer. Outsourcing kak MUpOBast TEHICHIIUS
B skoHOMHKe. Case Study: paboTta ¢ 10JTOCpOUYHBIMU MTOCTaBIIMKaMy B komnanun Marks&Spencer.
[Ipy4yrHBI TMPOBAJIOB KOPIOPATUBHOM CTPATETHUU: OPTAaHHW3AIMOHHAS WHEPIUS, CTPATETUYECKHE
oOs3arenscTBa, mapamokc HWkapa. Ilytu mopmepkaHuss  yCTOMYMBOTO  KOHKYPEHTHOTO
MpPEeUMYIIEeCTBA: 00YUEHHE U MTOCTOSHHOE YIIy4dllleHUe MPOAYKTOB, ClieZIOBaHNE JTy4dlllell OTpacaeBoi
MpaKTUKE, PEOJAO0JIECHUE UHEPLIUH.
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Tema 4. Ctparerun pyHKIHOHAJIBLHOIO YPOBHS

Hoctuxenne mpeBocxoiactBa B dpdextuBHOoCcTU. [IpomsBoactBo u  3¢h(HEKTUBHOCTS:
HKOHOMHs Ha MmacmTade, >pdexTsl o0yuenuss u Kpuas onbita. Case Study: BHeapenume Lean
Production System ©Ha mnpennpusatusx. YmnpapieHwe MocrtaBkamMu W cuctema Just In Time.
OddexTuBHOCTh B HcMoNb30BaHuK HHPopMarmu, R&D u denoBeueckux pecypcoB. JlocTmkeHue
MPEBOCXOJCTBA B KadecTBe. MexayHapoausie ctangapThl ISO 9000 «Cuctembl MEHEIKMEHTa
kauectBa. Konnernmus Total Quality Management. Case Study: cuctema ymydiieHus kadectBa Six
Sigma B xommnanuu General Electric. [loctmkenne npeBocxoacTBa B MHHOBanusax. [loctpoenue
WHHOBAIIMOHHBIX KomrieTeHIuil. Case Study: 4To cilydmsnoch ¢ MPOEKTOM LU(POBBIX KOMIIAKT-
Kaccert?

Tema 5. Ctparerun Ou3Hec-ypoBHA

Ananu3 norpebureneil. O¢p@PeKTUBHOE YNpPaBICHHE OTHOLICHUSAMU C IOKYHAaTEsIMHU.
Onpenenenne Kpyra moTpeOUTENed, UX HYXKI U KIIOYEBOW KOMIETCHIIMH, HEOOXOAMMON IS UX
ynosierBopeHus. [loTpedurtenbckue HyXabl U quddepeHnmanus npoaykros. [lorpeburenbckue
IpyNIbl U CETMEHTAalMs pbIHKOB. Tunel OuszHec-ctpareruil. Case Study: MOXHO JIM UMUTHPOBATH
cucreMy JnestenbHocTH Southwest Airlines? Crparerust nuaepcTBa IO H3AEpKKaM U ee
KOHKypeHTHbIe pucku. Case Study: kaxk komnanms E*Trade wucmonssyer MuTepner, 4TOOBI
3apa0oTaTh Ha NpEUMYIIEeCTBE HU3KUX u3aepkek. Ctparerus nudgepeHuuanuu, ee mnpeaeibl U
KOHKypeHTHble pucku. Crparerusi (okycupoBaHUs M €€ KOHKypeHTHble pucku. Case Study:
YIIOBJIETBOPEHHE YHUKAJIbHBIX IOTPEOHOCTEH — OSKCKIIO3MBHas OOyBb M aBTOMOOMIIM.
WHTerpupoBaHHasi CTpaTerus JHIEPCTBA MO H3ACpKKam/mupdepeHnnanu 1 ee KOHKYpPEHTHBIC
pucku. Case Study: yaepxut a1 McDonald’s 3aBoeBanHyto B nnpouuiom ciaBy? HactynarenbHblie u
o0opoHuTeNbHbIe cTparerui. CTUMYIIbI IPEB30MTH KOHKYPEHTOB M IIPEUMYIIECTBA [IEPBOTO I1ara.
Crparernyeckuii MapKeTHUHT KaK aKTUBHBIH MapKETHHIOBBIHN ITPOLIECC C AOJITOCPOYHBIM TOPU30HTOM
IUIaHAa, HAlpaBJICHHBINA Ha MPEBBILICHUE CPEIHEPBIHOUYHBIX [TOKA3aTeled MyTéM CUCTEMATUYECKOTO
IPOBE/ICHUS NOJIUTUKUA CO3/aHUSl TOBApPOB U YCIYr, oOecledrBaroUIMX MoTpeOuTeneil ToBapaMu
0osiee BBICOKOM MOTPEOMTENHCKONM ILIEHHOCTH, Y€M Yy KOHKYPEHTOB. AHAIN3 3KOHOMHYECKHX
BO3MOXKHOCTEH KOMITAaHMHM, aJallTUPOBAHHBIX K €€ pecypcaMm M oOecredyrBaroNue NOTEeHIMAN A
pocta u perrabensHOCTH. Pa3zpaboTka neneit, popMupoBaHue CTpaTeruu pa3BUTHS U 0OECIICUCHHE
cOaraHCUPOBAHHOM CTPYKTYpBI TOBAPHOTO MOPTdhenst Gpupm.

Tema 6. KoHKypeHTHOe CONEpHHYECTBO M ANHAMHKA KOHKYPeHIHH

BeposiTHOCTh OTBETHBIX JEHCTBUIL: TUIIBI KOHKYPEHTHOM CTpaTeruu, penyrauus GupMsl U ee
3aBHCUMOCTh OT pbIHKA. JIMHAMHKAa KOHKYPEHLMHU: PBIHKA C OBICTPBIMU, MEJICHHBIMH U
CTaHIapTHHIMU muKiIamu. CTparernu Bo ()parMEeHTHPOBAHHBIX OTpaciisix: 0Opa3oBaHUE CETEBOTO
6u3Heca, (hpaHUa3MHT, TOPU30HTANIbHBIE CIMsIHM, online business. Case Study: kak eBay npoussen
PEBONIIOLIUIO B ayKIMOHHOM jene. CTpaTeruu YHpaBJIEHHs IOBEIEHHEM CONEPHUKOB B 3pEIbIX
OTpacysiX: IIEHOBbIE CUTHAIBI, IIEHOBOE JINIEPCTBO, HelleHOBast KoHKypeHuus. Case Study: BoitHa B
Crpane Urpymek. CTparerust IocTaBoK U AMCTPUOYIUH B 3peiibix oTpacisx: Compaq npotus Dell.
Crparernd KOHKYPEHIIMM Ha MEXIyHapOAHBIX pbIHKax. CTpaTeruu AJsl JIMIEPOB, TOTOHSIOLINX
¢upM u cmabbix WrpokoB. CTpaTerHM BOCCTAHOBJICHUS PBIHOYHOW mo3unmu. CTpaTeruul B
BBICOKOTEXHOJIOTUYHBIX OTpacisX: MHCIOJIb30BAaHWE WHHOBAIMM, BpeMs BXOJa Ha PHIHOK,
KOHKypeHIus 3a cranaaptel. Case Study: rpy30BHKH W DJIEKTPOHHAs TOPTOBISI — KOHKYPEHTHOE
conepanyectBo Mexny FedEx m UPS. AHanu3 KOHKYPEHTOB: OOLIHOCTb PBIHKOB M CXOXECTh
pecypcoB. CTpaTernuecKie ¥ TaKTHIECKHE JICHCTBUS B KOHKYpEeHTHOM conepHrdecTtBe. Case Study:
UCIOJIb30BaHUE PA3JIMYHBIX CTPATErHii B «BOWHE caMOJIeTOB» Mexay Boeing u Airbus. BepositHocTh
KOHKYPEHTHOW aTaKu: CTUMYJIBI K Ha4aJbHBIM JECHCTBHSIM, pa3Mep GUPMBI U Ka4eCTBO MPOYKTA.
Case Study: xak Lehman Brothers oObIrpan cBOMX CONEPHMKOB Ha PBIHKE WHBECTHLIMOHHBIX
OaHKOBCKHUX YCIIYT.
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Tema 7. Crparermu KOpPHOPATHBHOIO YPOBHSI: BepPTHUKAJbHAsi WHTErpamust "
AuBepcupuKaAnUA

[Tpon3BOACTBO CTOMMOCTH IOCPEICTBOM BepTUKanbHOM wuHTerpauuu. Case Study:
CHEMaJIN3UPOBAaHHbIE AKTUBBl U BEPTUKAJIbHAS MHTErpalls B aJIFOMUHHUEBON NPOMBIIUIEHHOCTH.
ApryMeHTsl NpPOTHUB BEPTUKAIBHOM MHTErpaluu: OIOPOKpATHUUECKUE H3ACPKKU M IpeAesbl
yIPaBIseMOCTU. AJIBTEPHATHUBBl BEPTUKAJIBHOW MHTETPALMU: KOOINEPATUBHBIE OTHOLUEHUS U
cTpaTeruyeckue nocraBku. OcHoBaHus A quBepcudukanuu. KoprnopaTusHblil noprdens: aHaIu3
pocTta pelHOYHOM nonu, marpuua BCG, MaTpuna mMaTepuHCKON (UpPMBbI, MaTpulla CBS3aHHOCTH.
Huszkwmii, ymepeHHBII M BBICOKMI ypoBHM auBepcuukanuu. CBs3aHHAs IUBEPCHPHUKAIINA.
OmnepanyoHHasi CBS3aHHOCTh: 0OWIast JesTe’abHOCTh. KopnopaTuBHas CBA3aHHOCTB: IIEPEHOC
kmoueBoil komnereniuu. Case Study: Ctynust Disney ¥ MHOTOCTOPOHHSAS KOHKYPEHLIUS MEXKIY
menua-pupmamu. OJIHOBpEMEHHasi ONEpaliOHHas W KOpHopaTuBHas cBA3aHHOCTb. Case Study:
Vivendi — or TexHonoruii 0OpabOTKM BOIBI JO MHUPOBOrO Mejaua-ruranta. HecBsi3aHHas
nuBepcudukanys. Pectpykrypuzanus u 3gpGeKTUBHOE NepepacipeielieHue Ha BHYTPEHHUX PhIHKAX
kanurtana. CuHeprus U dKoHOMHs Ha Mmacmrade. [IpoOiaembl ¢ TOCTHKEHHEM CHUHEPTUH: cliabas
KOOpJAMHAIMsl OM3HEeca, pUCKU MOKYIKH aKTUBOB, BHYTPEHHEE Pa3BUTHE HOBBIX IOJApa3CICHUM.
Crtumynbl, pecypcbl 1 MOTHBBI MEHEKEPOB B Ipolecce auBepcubukanuu. JuBepcudukarms,
pe3ysbTaThl IEATEILHOCTH U CTpaTernyeckoe npeumyiiectso. COOTBETCTBUE CTPATETMH U PECYPCOB.

Tema 8. Iloruomenne u pecrpykrypusanust Gupm

Case Study: Hewlett-Packard morsomaer Compaq: 3aBucth k IBM mim yaaunbiii Ousaec-xoa?
[TommynsipHoCTh cTpaTeruii cnusiHus u noriouienus. Case Study: oOpa3zoBanue GpapmaleBTUUECKOTO
ruraita GlaxoSmithKline B pe3ynbraTe cnusHUS paBHBIX MO CHJIE KOMIAHWW. Pasnuums mexmy
CIUSIHUSIMH, TIOTJIONIEHUSIMU U 3axBartaMu. [Ipuwumnsl nornomenuid. [IpoGieMbl B nocTHKEeHUU
ycrexa B pesynbrate noriomeHuii. Case Study: Osma mu momsitka GE morioruts Honeywell
CTpaTernuecku BepHoOW? PecTpykTypusamus: yMEHBbIIEHHE pa3Mepa W Maclutada esTeIbHOCTH
¢upm. Ilepecmorp xopmoparuBHoro mnoprdens. Case Study: moprdenpHOE IUTaHUpOBaHHE B
mBeiapckoit  ¢apmanetuueckoit kommanuu — Ciba-Geigy. Orpanuuenus mnopT¢henbHOro
rutaHupoBanus. Kopropanus kak mopTQens KIFOUeBbIX KOMIETESHITHH.

4. MarepuaJibl TEKYIIEr0 KOHTPOJISI yCII€BAEMOCTH 00y4al0IIUX sl

4.1. B xone peanu3zanuu IHCHUILTUHBI «CTpaTernyecKuii MeHe:KMEHT M CTPpaTeru4ecKuii
AHAJIN3)» UCMOJIL3YIOTCS CJIeYI0IIe MeTOAbl TeKYIero KOHTPOJIsl ycneBaeMoCTH
00y4YaKOIIHUXCH:

Ne ni/m HanMeHoBaHue TeM (pa3/1esioB) MeToabl TeKylIero KOHTPOJIs
ycneBaeMocTH

Tema 1 C’I‘paTeFI/I‘leCKI/Iﬁ MCHCI’KMCHT U CTPATCTrUYCCKasA

KOHKYPEHTOCIOCOOHOCTD Y cTHBIN ompoc,
Tema 2 | Baemrnee okpyxeHue GUpMbI: BOSMOXKHOCTH, YTPO3HI, Keiic-3amanus
KOHKYPEHIINS] M KOHKYPEHTHBIN aHaIu3 KonrtponbHas pabota

Tema 3 | BHyTpeHHee OKpyX)eHre pUPMBI: pecypchl, CIIOCOOHOCTH
U KJIH0Y€EBasi KOMIETEHLUs

Tema 4 Crparernu pyHKIMOHAIBHOTO YPOBHS

Tema 5 | Crparerun OusHec-ypoBHs

Tema 6 | KoHKYpeHTHOE CONIEPHUYECTBO U JUHAMHKA
KOHKYPEHLUH
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Tema 7 | CTpareruu KOpInopaTuBHOIO yPOBHS: BEpTUKAIbHA

UHTErpanus U JUBepCUUKAIIHS

Tema 8 | TTormomienue u pecTpyKTypusanust Gupm

4.2. TunoBble MaTepHaJIbl TEKYIIEI0 KOHTPOJIA YCIIEBAEMOCTHU oﬁyqaloumxca

®opMbl TeKYIero KOHTPOJIsI yCleBaeMOCTH

[Tpu npoBeeHNH 3aHATUH JEKIMOHHOIO TUIA: YCTHBINA ONPOC, TECTUPOBAHUE.

ITpu npoBeneHUN 3aHATUI NPAKTUYECKOTO (CEMUHAPCKOI0) TUIA: PELIEHUE Kelc-3aJaHuM.

[Tpu KOHTpOJIE PE3YABTATOB CAMOCTOATENBHOM pabOThI CTYI€HTOB: MHIMBUAYaAJIbHbIE KOHTPOJIbHbIE
paboTHI.

10.

11.

12.
13.

Tunossle BOIIPOCHI JisT YCTHOI'O OoIpoca

Paccka3zath 0 pazpabotke 3()(heKTUBHBIX CTpAaTEruid, CTpaTeruii KOPIOpaTUBHOTO, OM3HEC-,
(YHKIIMOHAJIBHOTO U ONEPALIMOHHOTO YPOBHSL.

JlaTb onpeneneHye IaHUPOBAHUIO B YCIOBUSIX CIIOKHOCTH M HEOIPEEIEHHOCTH.
[Tepeuncnuth 0COOEHHOCTH CTPATErMYECKOTO MEHEDKMEHTA B PA3JINYHOM KOHTEKCTE:
MaJiblii OM3HeC, MHOTOHAIIMOHAJIbHBIE KOMITAHUH, CEPBUCHBIE OpPTraHU3aIINY,
WHHOBAIIMOHHBIE (PUPMBI, OOIIECTBEHHBINA CEKTOP.

N300pa3uth mpouecc CTpaTernyeckoro yupaBieHuUs.

[lepeuncnuth ob1Iee, OTpaciieBoe U KOHKYPEHTHOE OKpy)eHHe GupMbl. OTMETUTH
IPUHLIMIIBI aHaIu3a Ha MakpoypoBHe: PESTEL.

Pacckaszatb 00 aHanm3e BHELIHETO OKPYKEHUS: CKAaHUPOBAHNWE, MOHUTOPUHT,
IIPOrHO3UPOBAHUE, OIIEHKA. M 1eHTu(UIUPOBATh CErMEHThI OOILEr0 OKPYKEHHUS:
neMorpaduueckuii, JKOHOMUICCKUH, TOJTUTUYECKUH, IIPABOBOM, COIIMOKYJIBTYPHBIH,
TEXHOJOTHYECKHU.

Ornpenenuthb CTeNeHb TYPOYICHTHOCTH OKPYKAIOIICH Cpeibl U OKUAaeMasi CKOPOCTb pocTa
PBIHKA.

[Tepeuncnuth NATH ABMXKYIIUX CHJI KOHKypeHIuu 1o [loprepy: yrpo3a Bxosia HOBBIX
UTPOKOB, IEPErOBOPHAsi CUJIa TOCTABIIMKOB, IEPErOBOPHAsl cujia MOTpeOuTeNel, yrpo3a co
CTOPOHBI 3aMEMIAIOIINX MPOJTYKTOB, HUHTEHCUBHOCTb CONIEPHUYECTBA CPEIU KOHKYPEHTOB.
HasBatb onpenenenus: mecrast KOHKypeHTHasI CUjia: TOMOJHSIOUINE PUPMBI U
KOOTIEPAaTHBHOE OKPYKEHUE, YIITYOJICHHBIN aHan3 OJMMKaNIIINX KOHKYPEHTOB, CUIIbHEHTITNE
U ciabeilire KOHKYPEHThI, BEpOATHBIE CTPAaTETHYECKIE OTBEThI COMIEPHUKOB.

OnpenenuTb KOHKYPEHTHBIE CUJIBI B ITPOLIECCE 3BOJIOLMU OTpaciieii: SMOpHOHaIbHbIE,
pacTy1iue, 3penble 1 yMuparomue orpaciu. Jlate onpeenenus: ceTi, ppaHdyai3uHr u
KOHKYPEHTHOE NMPEUMYIIECTBO B CEPBUCHBIX OTPACTAX.

Oxapakrepusyiite orpacieBoil aHaius. J[ate onpenenenns: CTpaTerndecKue rpyibl.
OrpaHu4eHust MOAEIH TSTH CUJI KOHKYPEHIIUHN U CTPATErHueCKUX TPYII: HHHOBAIHH,
CTPYKTYpa OTpacliel U pa3anyus KOMITaHHIA.

Jatb onpeneneHysi TEpPMUHOB: FOCYIaPCTBO U KOHKYPEHTHOE NMPEUMYIIECTBO.

JlaTtb onpenenenue co3gaHuio CTOUMOCTU. J[aTh onpeaeneHuss TEpMUHOB: pecypchl (pUpPMBI
— HaJINYHbIE, TOPOTOBBIE U YHUKAJIbHBIE.
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14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

217.

28.

29.
30.

31.

32.

Oxapaktepusyiite ciocooHocTr pupmsal. [ate onpenenenus repmMuHoB: OOyueHue u
HEsIBHOE 3HaHME B cocTaBe (pupmbl. KitoueBass KOMIeTeHIHS.

Onpenenuts poib 3¢ (HEeKTUBHOCTH, Ka4yecTBa, MHHOBAIIMK U BHUMAHUS K OTPEOUTENISM B
NOCTPOCHUH KOHKYPEHTHOTO IIpenmyniecTBa. Ha3Barb kputepun ycToiMuuBOrO
KOHKYPEHTHOTO MTPEUMYIIECTBA.

Ha3zBatp Oapbepsl Ha MyTH UMHUTAIIUH, CIOCOOHOCTH KOHKYPEHTOB U IMHAMH3M OTPACIIu.
[lepeuncnure 3Tanbl CTPATETUYECKOTO aHAIN3A U3CPKEK U HEMOYKH CTOUMOCTH.
Outsourcing Kak MUPOBasi TCHICHIIHS B SKOHOMHUKE.

HasBaTh myTu nojiep:kanusi yCTOHYMBOTO KOHKYPEHTHOTO MPEUMYILECTBA: 00yUYeHUE U
MIOCTOSIHHOE Yy4IlIEHUE MTPOAYKTOB, CIIEJIOBaHUE JTyUIIIeH OTPACIIeBOM MPaKTHKE,
NIPEOJIOJICHIE WHEPITHH.

[lepeuncnuth HaIMOHATILHBIE CTPAaTeruu. [lepeunciuTh pernoHaIbHbIE CTPATETHH.
[lepeuncinuTh TOCYAapCTBEHHBIC TPOTPAMMBI.

[lepeuncnuth CTpaTerui SKOHOMUYECKOTO U COLUAILHOTO PA3BUTHS: MUCCHS, TIPUOPHUTETHI,
ENTU ¥ 33]1a4H.

CdopmynnpoBaTh CYITHOCTh MOHITUN «pa3paboOTKa U peaan3anus CTpaTeru, MOHUTOPUHT
CTpaTEeTUum».

CdopmynnpoBaTh CYITHOCTh TOHITUN «ITPOU3BOACTBO U 3(PPEKTUBHOCTHY»: IKOHOMHUS HA
Mmaciurabde, 3¢ dexTsl 00ydeHUs U KpUBasi OIbITa.

Ha3BaTh NPUHIUIIBI JOCTHKEHUS PEBOCXOICTBA B MHHOBAIIUSAX M TOCTPOCHHSI
WHHOBAI[IOHHBIX KOMIICTCHITHIA.

Paccka3zath 0 3 hekTBHOM yIrpaBlIeHUH OTHOIICHUSIMH C TIOKyTaTeisiMu. JaTh
OIIpeNIeIICHUs] Kpyra OTPpEeOUTEeNeH, X HYXK]I M KIIFOUCBOW KOMITETCHIIMU, HEOOXOIMMOM JIst
UX yJIOBJICTBOPCHUSI.

Paccka3zaTb 0 moTpebuTeNnbCcKuX HyXaax U JuddepeHuanny npoaykToB. Pacckasars o
NOTPEOUTENHCKUX TPYITAX U CETMEHTAI[UU PHIHKOB.

[Tepeuncnuth THIBI OU3HEC-CTPATETUH, CTPATET U JIMACPCTBA MO U3JIEPKKAM U €€
KOHKYPEHTHBIE PUCKH.

Pacckasatb o crpareruu auddepeHunanuy, ee npeaesiax 1 KOHKypeHTHBIX pUCKaX,
cTpaTeru (POKyCHUPOBaHUS M €€ KOHKYPEHTHBIX pUCKaX.

CooTHeCTH MHTETPUPOBAHHYIO CTPATErHIO JIMAEPCTBA MO U3JepkKam/IuddpepeHanuy 1
€€ KOHKYPEHTHBIE PUCKH.

[TepeuncnuTh HacTynarenbHblEe U OOOPOHUTENBHBIE CTPATEIUH.

N300pa3uTth cTpaTernyeckuii MapKeTHHT KaK aKTUBHBI MapKeTHHIOBBIH Mpolecc.
ChopmynupoBaTh MOJOKEHHS aHAIN3a YKOHOMHUYECKUX BO3MOKHOCTEH KOMITaHUH,
a/IalITUPOBAHHBIX K €€ pecypcam U o0ecrieynBaroliye MOTeHIHaN Ui POCTa U
PEHTa0ETBLHOCTH.

N300pa3uth pa3paboTKy Lenel, popMUpOBAHUE CTPATEIHU PA3BUTHS U 0OecrieueHue
cOaraHCUPOBAaHHOM CTPYKTYpBI TOBAPHOTO MOpTdhenst Gpupm.

Ha3BaTp BepOSITHOCTb OTBETHBIX JCHCTBUI: TUITBI KOHKYPEHTHOM CTpaTeruu, permyTanus
(GUPMBI U ee 3aBUCUMOCTh OT PBIHKA.
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33.

34.

35.

36.

37.

38.

39.

40.

ok wnhE

10.

11.
12.

[TepeyrcanTh CTPATETHH YIIPABICHHUS TIOBEICHUEM COTIEPHUKOB B 3PEJIBIX OTPACIIAX:
IICHOBBIC CUTHAJIBI, [IEHOBOE JINAEPCTBO, HEIICHOBAst KOHKYpeHIus. Ha3Barh cTpaTeruu
MIOCTaBOK M JMCTPUOYIINH B 3PEIIBIX OTPACIIAX.

[TepeyrCanTh CTPATErHH KOHKYPEHIMH Ha MEKIYHAPOAHBIX phiHKax. CTpaTeruu s
JMIEPOB, TOTOHSIOMUX (GUPM U ClIabbIX HTPOKOB. CTpaTeruk BOCCTAHOBICHUS PHIHOYHOM
TO3HITHH.

[TepeyrCanTh CTPATEruu B BBICOKOTEXHOJIOTHYHBIX OTPACIISIX: MCIIOIb30BaHUE HMHHOBAIIHI,
BpEMs BXOJIa Ha PHIHOK, KOHKYPEHIIUS 3a CTaHIapThl.

Ha3Barh MpUHIKIIBI TPOU3BOICTBA CTOMMOCTH MTOCPEACTBOM BEPTHKAIBHON HHTErPAIIUH.
HasBatb apryMeHThI IPOTHB BEPTHUKAIBHON HHTErPAIiU: OIOPOKPATHUCCKHUE H3IEPKKH U
HpeJiebl yIpaBIsieMOCTH.

Ha3Bath MeCTO METOJIOB CTPATErHYECKOr0 M MPOSKTHOTO YIPABJICHHs B OOIIEH cXxeme
Pa3BHUTHUS HHCTPYMEHTAPHSI MCHE/PKMCHTA.

Ha3BaTh OCHOBHBIC IIKOJIBI CTPATETHUYECKOT0 yrpaBiieHus. JaTh onpeencHue Cieayoium
noHATHAM. [IpOEKThI, IPOrpaMMbI U MTOPTQEITH MPOSKTOB KaK HHCTPYMEHTHI peaTu3aiiiu
CTpaTeruu OpraHu3alyu.

[TpoBecTH AEKOMITO3HUIIMIO CTPATErUU OPraHU3aIMK 10 YPOBHS MPOSKTOB. Pacckaszarh o
B3aUMOJICHCTBUHU CTPATETUUECKOTO M MIPOEKTHOTO YIIPABJICHHS B TOCYIAPCTBCHHOM H
MYHHIIATIATEHOM YIIPABICHUH.

Pacckazat 0 MBO (Management by objectives). Ha3ath MeHemKkepcKre MpoOaeMbl U UX
pemenue B pamkax MBO.

TumnoBble TeMbI VISl KOHTPOJbHOH PadoThI

Onpenenuth NONYISIPHOCTh CTPATETUH CIIUSHUS U TIOTJIOIICHHUS.
Hazparb paznuuus Mexay CIUSHUSMU, TOTJIONIEHUSIMUA U 3aXBaTaMHU.
HaszBaThe npuyuHbBI OTJIONIEHUN.
Hazparb npoOsemsl B JOCTHKEHUHU yCIIeXa B pe3ysbTaTe MOTIOUICHHUH.
Jlatb onpeneneHre cleayomuM NOHITUIM. PecTpykTypu3alus: yMeHbIIeHHE pa3Mepa 1
Maciraba nearenbHoctu pupMm. [lepecMoTp koprnoparusHoro noprdens. OrpaHuyeHus
noprgenpHoro miaanupoanus. Kopnopamus kak noprdensb KIYeBbIX KOMIIETEHIUH.
HazBatb MecTO METO/I0B CTPaTErMuecKoro 1 MPOEKTHOTO yIpaBJIeHUs B 00IIel cxeme
Pa3BUTHS UHCTPYMEHTApUsI MEHEI)KMEHTA.
HazBaTb 0CHOBHBIE IIKOJIbI CTPATErMUECKOTO YIIPaBICHHUS.
[IpoBecTu AEKOMITO3UIIMIO CTPATETUN OPTaHU3ALIMHU J0 YPOBHS MPOEKTOB.
Pacckazars 0 B3aMMOIEMCTBUYM CTPATETUYECKOTO U TPOEKTHOTO YIIPABJICHUS B
roCy/1apCTBEHHOM U MYHHUIIUIIAIbHOM YIIPaBICHHUH.

HazBatb onpenenenns «reXHOJIOTUN CTPATErHuecKOro IeJIeNoIaranust )KU3HM.
«Mopens TBopueckoro Pemenus 3agau» (TP3).

Pacckazats 0 MBO (Management by objectives).

HazBarb MeHemkepckre mpobiieMsl U ux perienue B pamkax MBO.

15



13. Paccka3aTh 0 MOCTPOCHNUU CUCTEMBI CAMOMEHEKMEHTA, (POPMUPOBAHUN

MHIMBUYAIIBHOTO «JIepeBa MpoodIemM», IOCTPOCHUH CXEMBI «IIpobIeMopa3periaonei

CHCTEMBI», ((OPMUPOBAHUM COJEPKATEIBHBIX MOJIEIEH.

14. Pacckazars 0 I1aHUPOBAHMM B CAMOMEHEIKMEHTE.

15. HasBarh kpuTepun UCIIOJIb30BAHUS BPEMEHHU M METOJIbI IPUHSATHUS PEIICHHA B
CaMOMEHEKMEHTE.

16. Jlath onpeieNieHre CIEeIYIOIUM MOHITHIM: CHCTeMa TUTAHUPOBAHMS BpEMEHU B
CaMOMEHEKMEHTE.

17. HazBate MeToap! 3 (PeKTHBHOTO KOHTPOJISI CAMOMEHEIPKMEHTA.

18. Jlatb onpenenieHre CleayomuM NOHITHIM: «MH(OpMalns 1 KOMMYHUKALINS B
CaMOMEHEDKMEHTE», «MH(GOPMAIIMOHHBIE MPOIIECCHl B CAMOMEHEIKMEHTE.

19. Cootnectn OTSW-anamm3 u SWOT-ananu3 u nenenonaranue («Aimy, «Goaly,
«Objectivesy).

Ilepeyensb keiic-3anaHuii

Tema

CopepxaHue MPaKTUUYECKUX YIIPaXKHEHUN

Tema 1. Ctparernueckuii
MCHCIPKMCHT U CTPAaTCruiucCKas
KOHKYPEHTOCIIOCOOHOCTh

Case Study: cmoxket 51 Cisco yI0BIETBOPHUTD 3aPOCHI
BCEX 3aUHTEPECOBAHHBIX IPyII?

Case Study: cTparernueckoe rIaHUPOBaHKE B KOMIAHUHU
Royal Dutch/Shell.

Case Study: ananus ctpareruu pasputus Cankr-IlerepOypra 10
2030 .

Tewma 2. BHemHee okpyxeHue (GUPMBL:
BO3MO>KHOCTH, YTPO3bl, KOHKYPEHITHS
1 KOHKYPEHTHBIA aHAIU3

Case Study: mopoxenoe Unilever 3anuimaeT CBOU MO3UITUU HA
€BPOIEICKOM PBIHKE.

Case Study: 6aprepbl Ha BXOJI€ B THBOBAPEHHYIO OTPacyb B
Snonun.

Tema 3. BHyTpeHHEE OKpYKEHUE
(bupMBI: pecypchl, CHOCOOHOCTH U
KITIO4eBasi KOMIIETECHIHSI

Case Study: pecypcsr u crrocobHocTH Microsoft.

Case Study: cozganue cTOUMOCTH B (hapMalieBTUIECKON
koMmmanun Pfizer.

Case Study: paboTa ¢ JOJITOCPOYHBIMH TOCTABIIUKAMH B
kommanuu Marks&Spencer.

Tema 4. Crpateruu
(YHKLIMOHAIBHOTO YPOBHS

Case Study: 9To CITydHIIOCH C IPOSKTOM IH()POBBIX KOMITAKT-
Kaccet?

Tema 5. Ctpaterun Ou3HEC-YPOBHS

Case Study: aeapenwue Lean Production System na
TPeANPUATHSX.

Case Study: cuctema yiydiieHus kauecTsa Six Sigma B
komnanuu General Electric.

Case Study: MOXKHO I UMHUTHPOBATh CUCTEMY JESTEIBHOCTH
Southwest Airlines?

Case Study: kak kommanusi E*Trade ucnons3yer UurtepHer,
4T0OBI 3apaboTaTh HA MPEUMYIIECTBE HU3KHX H3JIEPKEK.

Case Study: ynepxwut mu McDonald’s 3aBoeBaHHYIO B ITPOIIIOM
cnaBy?

Tewma 6. KonkypeHnTHOE
COTIEPHUYECTBO U TMHAMHKA
KOHKYPEHITUI

Case Study: xak eBay nmpon3Bes peBOIONHIO B AYKIIHOHHOM
nerne.

Case Study: Boiina B Ctpane Urpyiuek.

Case Study: rpy30BUKH U DIEKTPOHHAS TOPTOBIIS —
KOHKYpeHTHOe conepHudecTtBo Mexay FedEx u UPS.
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Case Study: ucmonp30BaHUE PA3TUUHBIX CTPATETHI B «BOWHE
camoJjieToB» Mexay Boeing u Airbus.

Case Study: kak Lehman Brothers o0bIrpai cBOMX COIEPHUKOB
Ha PhIHKE MHBECTHLIMOHHBIX OaHKOBCKUX YCIVT.

Case Study: cnennani3upoBaHHbIC aKTHBBI U BEPTUKAJIbHAS
WHTETPAIHs B AIFOMUHHEBOW POMBIILICHHOCTH.

Case Study: Ctyaus Disney 1 MHOTOCTOPOHHSS KOHKYPEHIIHS
MEXITy

Menna-hupMamu.

Case Study:

Vivendi — ot TexHOIOTHiT 06pabOTKH BOABI IO MHPOBOTO
Me/IMa-TUTaHTA.

Case Study: Hewlett-Packard mormormaer Compaq: 3aBHCTB K
IBM unu ynaunsiit OuzHec-xon?

Tewma 8. [lornomenue u Case Study: Obi1a 11 nomsitka GE mornotuts Honeywell
pecTpykTypu3aus Gpupm CTpaTEeTHICCKN BEPHOU?

Case Study: noptdensHOe TIIaHUPOBaHUE B MIBEHIIAPCKOIT
dapmanestuueckoit komnanuu Ciba-Geigy.

Tema 7. CTpateruu KOpIopaTHBHOTO
YPOBHS: BEpTUKAJIbHAS HHTET ALV U
TUBepcUpUKanUS

Kpumepuu oyenusanus onpoca:

— copepxkanue U (HOPMYITHPOBKH OTBETOB Ha BOIIPOCHI;

— 000CHOBaHHOCTh M apPTYMEHTUPOBAHHOCTH OTBETOB;

— [OJIHOTA U aJIEKBaTHOCTh OTBETOB;

— UCTOJIb30BAHKE U MPEJCTABICHUE CTATUCTUUYECKUX JaHHBIX (IIPH HEOOXOIUMOCTH).

Kpumepuu oyenusanus konmponvroti pabomoi:

- CTEIICHb YCBOCHUS ITOHATUN U KaTErOPUH 1O TEME;

- yMeHue paboTaTh ¢ JOKYMEHTAJIbHBIMU U JINTEPAaTypHbIMU UCTOYHUKAMU;

- TPAaMOTHOCTb U3JI0KECHHS MaTepuaa;

- HaJIM4KE IPE3EHTALMH, alcKBaTHO U MOJIHO NPEACTABIAIOIIEH CONEPIKAHUE;

- CaMOCTOATEJIBHOCTb Pa0OThI, HAJIMYHE COOCTBEHHOW 00OCHOBAHHOM MO3ULIMH.

Kpumepuu oyenusanus pewenus xetica:

- IOJTHOTA OTBETA;

- apryMEHTUPOBAHHOCTH TTO3UIINH;

- CBSI3b C MIPAKTUKOM, HAJIMYME MPAKTUYECKUX PEKOMEHIAllUM.

5. OHeHO‘IHbIe MaTepHualJbl HpOMe)KyTO‘IHOﬁ arreCTalmu 1o JMCuMIlIJInHe

5.1. Dx3amen NMPOBOAUTCHA ¢ MPUMECHECHUEM CJICAYIOIIMX METOA0B (Cpe}ICTB):

21.]'[5[ BBIABJICHUSA YPOBHSA OCBOCHHA KOMIICTCHIHMU IIPHUMCEHACTCA COYCTAHUC OIIpOocCa (YCTHBIX
OTBETOB), TIMCBMEHHBIX OTBETOB Ha KelC-3alaHus M KOHTPOJILHOW palboThI, pe3ysbTaThl 3alIUThI
KyPCOBOT'O TIPOEKTA.

[Tonnkb1i NEpCUCHDb TUITOBBIX OLICHOYHBIX MATCPHUAJIOB HAXOAUTCA HA Ka(i)enpe MCHCIPKMCHTA.
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5.2. OneHo4Hble MaTEePHAJIbI IPOMEKYTOYHOH ATTECTALUHN

KoMmnonenr
KOMIIETEHIUH

KuaroueBoii/mpome:Ky TOUHBIN
HHIUKATOP OLlCHUBAHUS

Kpurepuii oueHuBanust

VK-1.1: CrnocoOeH Ha
OCHOBE KPUTHIECKOTO
aHaJM3a COOpaHHOM
uHpopmanuu oo
00BEKTE NIPEJICTABUTh
ero B BUJIE
CTPYKTYPHBIX
3JIEMEHTOB U
B3aMMOCBSI3EH MKy
HUMH U TIPUMCHUTH
CHUCTEMHBIH ITOIXO0/T
JUTSL PEIICHUS
podeccHoHaIbHBIX
3a7a4.

Pemraer 3aiaum cTparernyeckoro

aHaJjiM3a OpraHu3aly U BHEIIHEN

Cpelbl /Ui BBIPAOOTKHU CTpaTeruu
JIEACTBUU.

['paMOTHO ¥ 0OOCHOBaHO
O0TOMpPAET METOIBI
CTPATETHUECKOr0 aHAIIN3a,
0TOMpaeT U Ka4YeCTBEHHO
o0OpabaThIBacT HEOOXOIUMYIO
uH(pOpPMALKIO 0 BHEIIHEH cpere.

OIIK OC-2.2
Criocoben oToupaTh
nHpopmaruto,
MPUMEHATh YMEHUS U
HaBBIKH MIPOBE/ICHUS
CTPATETUIECKOTO
aHayn3a, IPUHUMATh
CTpaTeru4ecKue
pEIICHHSI.

Otb6upaeT HEOOXOAUMYIO U
JIOCTaTOYHYIO, PEJIICBAHTHYIO
UH(POPMAILIUIO, UCTIONIB3YET
METO/IbI, aJICKBATHBIC MTPEIMETY
WCCIICIOBAHMS; YBEPEHHO
MOJIB3YETCS COBPEMEHHBIMU
HH()OPMAIMOHHBIMU
TEXHOJIOTHSIMH.

[IpuHsTHE TPaBUITBHBIX
00OCHOBaHHBIX CTPATErHUECKUX
pelIeHuI Ha OCHOBE PE3yJIbTaTOB
CTPATETUYECKOTO aHAIIN3a IPU
pELICHUH MTPAKTUYECKOH 3a/1auu
Pa3BUTHA OpraHrU3alH.

OIIK OC-3.1
Crnioco0eH pemarb
npodeccuoHaIbHbIE
3a7a4M Ha OCHOBE
3HaHWS PUHIINIIOB,
(GyHKIUI, METO/I0B U
Ipolelyp aHaiau3a
Cpezpl OpraHu3allHH,

BoIABIISEeT U OLIEHUBACT HOBBIE
PBIHOYHBIE BO3MOKHOCTH,
pas3pabaTbIBaeT CTpaTeruu
pa3BUTHS OpraHU3aluy C

UCIIOJIb30BAaHUEM COBPEMEHHBIX
MIPAKTHUK yIIPABICHUS.

[TonHoTa ¥ ryOMHA aHAIK3a JIs
OIIEHKH PHIHOYHBIX
BO3MOKHOCTEH, aHalIn3a BHEIIHEH
Cpelbl OpraHu3allnH,
KOHKYPEHTHOTO aHaJIn3a,
000CHOBaHHAs IMOCTAHOBKA IEIeH
CTPATETUYECKOro MJIAHUPOBAHUS.
CamocrosiTenbHOe, TPaMOTHOE

CTPaTEru4eCcKOro (bopMyIMpOBaHUE MONOKEHUH
TUTAHUPOBAHHUS, CTpaTeTUH OpTraHU3aIINH.
OpraHU3alIOHHOIO
POCKTHPOBAHNSI.
OIIK OC-3.2 PazpabatbiBaeT nporpammy ITonHOTa M CTETIEHD

Cnoco0OeH npruMeHSATh
YMEHHUsI U HaBBIKU
pa3paboTKu 1
TpaHchopManuu
OousHec-mMozenei
OpraHM3alni,
porpamMm
WHHOBAIIMOHHOTO U
OpraHU3aI[MIOHHOTO
pa3BUTHAI.

JIEHCTBHI 110 OCBOCHUIO
MHHOBALIMOHHBIX HANPABICHUN
JIEeATEIbHOCTH OpraHUu3alni 1

TpaHchopMHUpyeT UX OU3Hec-
MOJIEIIH.

MPpOopabOTaHHOCTH CTPATETHH
OpTraHHU3aIH.
Jleranmm3anust 1 000CHOBAaHHOCTH
pa3paboTaHHON TPOrPaMMBI
Pa3BUTHA NHHOBAIITMOHHBIX
HarpaBJIEHUH AEITeTbHOCTH.
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Bonpocsl k 3k3ameny

10.

11.
12.

13.

14.

15.
16.
17.

18.
19.
20.
21.
22.

23.
24.
25.
26.

CrpaTternyeckue HaMEpeHUs M CTpaTernyeckas Muccus. BujeHue, IIEHHOCTH U LEIH
KOPIIOpAlHH.

Stakeholders, ux kmaccudukarysi, ocoobie TPeOOBaHUS W KOHTPOJIb 3a CTPATEIHYECKUM
BBEIOOPOM.

Pa3pabotka addexTuBHbIX  cTpareruid.  CTpareruu — KOpHOpaTUBHOrO,  Owu3Hec-,
(GyYHKIIMOHAJIBLHOTO U OTEPAIIIOHHOTO YPOBHSL.

[InanupoBaHue B yCIOBUSAX CIOKHOCTH U HEOIPEIETICHHOCTH.

Crpaternyeckuii ~ MEHEDKMEHT B  pa3MYHOM  KOHTEKCTe:  Majblii  Ou3Hec,
MHOTOHAIIMOHAJIbHBIE KOMITAaHWU, CEPBUCHBIC OpraHM3allli, WHHOBAIIMOHHBIE (UPMBI,
0OLIECTBEHHBIN CEKTOP.

[Ipenckazanue pe3ynbTaToOB cTpaTernyeckux pemeHuid. Ctparerus u 3TUKa.

[Tpouecc cTpaTernyeckoro ymnpaBieHusl.

OO6mee, oTpaciieBoe UM KOHKYPEHTHOE OKpYyXeHHe (upMbl. AHaIM3 Ha MaKpOYPOBHE:
PESTEL.

AHanu3 BHEIIHETO OKPY)KEHUS: CKAHUPOBAHUE, MOHUTOPUHT, TPOTHO3UPOBAHHE, OIICHKA.
CermeHTBl 0OLIETO OKpYKEHUsS: JeMorpaduueckuii, SKOHOMUYECKUH, TMOTUTHUYECKUH,
MIPABOBOM, COIMOKYIbTYPHBINA, TEXHOJIOTUYECKUH.

Anamu3z SWOT.

[TaTe ABWKYIMIHMX cul KOHKypeHiuu mo [loprepy: yrposza BxoJa HOBBIX HIPOKOB,
MeperoBopHasi cuja MOCTaBIIUKOB, IEPETOBOPHAs cUjia MOTpeOuTeNe, yrpo3a cO CTOPOHBI
3aMeUIaroINX MPOAYKTOB, MHTEHCUBHOCTh COIIEPHHYECTBA CPEAN KOHKYPEHTOB.
YrinyOneHHbIl aHaMU3 OMMKalIIuX KOHKYpeHTOB. CuiibHelMe 1 ciabeie KOHKYPEHTHI.
BeposTHble cTpaTerndeckue OTBEThI COTIEPHUKOB.

KoHKkypeHTHBIE CHITBI B IPOIIECCE IBOIOIUU OTpacieil: SMOpHOHAIbHbBIE, PACTYIINE, 3pelble
U YMUPAIOIINE OTPACIH.

Cetu, ¢ppaHuaii3uHT U KOHKYPEHTHOE MPEUMYIIECTBO B CEPBUCHBIX OTPACIIAX.
CrpaTerndyeckue rpyIisbl.

OrpanudeHuss MOJENH TMSATH CHUJ KOHKYPEHIIMM M CTPAaTerHYecKHX TpYII: WHHOBAIWH,
CTPYKTypa oTpaciieil U pa3iuyusi KOMIIaHUH.

['ocymapcTBO M KOHKYPEHTHOE MTPEUMYIIIECTBO.

Coztanue cTouMoCTH.

Pecypcel pupmbl: HanM4HbBIE, TOPOTOBBIE U YHUKANbHBIE. CTOCOOHOCTH (PUPMBI.

OOydenune 1 HesIBHOE 3HaHKE B cocTaBe GprupMbl. KirtoueBasi KoMIeTeHIIHSL.

Ponb addextuBHOCTH, KauecTBa, HHHOBAIMKA W BHUMaHUS K MOTPEOUTENSIM B MIOCTPOSHUU
KOHKYPEHTHOTO MPEUMYIIECTBA.

Kputepun ycToiiunBOro KOHKYpEHTHOTO MPEUMYIIECTBA.

Bapwepsl Ha MyTH UMHUTALIUN, CIOCOOHOCTH KOHKYPEHTOB U IMHAMU3M OTPACITH.
Crpaterndyeckuii aHamu3 U3ep>KeK U IENOYKA CTOUMOCTH.

[IpyunHBl  MPOBAJIOB  KOPIMOPATHUBHOW  CTpaTerwy:  OpTraHU3allMOHHAs  HHEpIus,
CTparermueckue o0s3aTensCTBa, mapaaokc Mkapa.
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27.
28.
29.
30.
31.
32.

33.
34.

35.

36.

37.

38.

39.
40.

41.

42.

43.
44,

45.

46.
47.

48.

49.

50.

51.

[TyTn nognepxaHust yCTOHUYMBOTr0 KOHKYPEHTHOTO NMPEUMYILECTBA: 00yUYE€HUE U TOCTOSTHHOE
yIy4IIeHUE TPOAYKTOB, CJIeI0OBaHKE JyUIlIei 0TpacaeBOi MPaKTHKE, IPEO0TICHNE HHEPLIUH.
JocTmwxkenne mnpeBocxoActBa B 3¢¢extuBHOCTH. [lpon3BonctBo u  3(PPEeKTUBHOCTD:
HKOHOMHMSI Ha MaciiTade, 3pGeKTsl 00y4eHHS U KPUBAsi OTIBITA.

VYmpasnenue nocraBkamu u cuctema Just In Time.

D¢ dexTuBHOCTH B MCTIONB30BaHNK HHPOpManuu, R&D 1 4enoBeuecKux pecypcos.
JoctuxeHnune npeBocxocTBa B kauecTBe. MexayHapoansie ctanaaptsl ISO 9000 «CucreMbl
MeHeKMeHTa kauecTBa. Konnenus Total Quality Management.

JlocTrkeHue peBOCX0ACTBa B MHHOBaLUAX. [locTpoeHre MHHOBAIIMOHHBIX KOMIIETEHIHH.
Amnanuns norpeduteneil. O dekTuBHOE yrpaBiieHUEe OTHOMIEHUSMH € TIOKYIATEIsIMH.
Onpenenenue kpyra noTpedUTeNen, UX Hy>K U KJIIOUEBOH KOMIIETCHIIMU, HEOOXOAUMOM 115t
ux ypomierBopeHus. llorpeburensckue Hyxapl Hu AuddepeHunanuss NPOAYKTOB.
[TorpeGuTenbckue rpynibl U CErMEHTALUs PhIHKOB.

Tunbel Ou3HEC-CTpaTerui.

Crparerus JnuaepcTBa IO U3JEpKKAM U €€ KOHKypeHTHble pucku. Crparerus
nuddepeHmanum, ee npeieibl U KOHKYPEeHTHbIE PUCKH.

Crparerus (oKycupoBaHUS M €€ KOHKYpPEHTHble pUCKU. MHTerpupoBaHHas cTparerus
JAUJIEPCTBA 110 U3AEPKKaM/Iu(pepeHIHalul U €€ KOHKYPEHTHbIE PUCKH.

HacrynarenbHble 1 000opoHHUTENbHbIE cTparerud. CTUMYJbl HPEB30MTH KOHKYPEHTOB U
IpeuMylIecTBa epBOro iara.

Crparernyeckuii MapKEeTHHT.

AHau3 PKOHOMMYECKMX BO3MOXKHOCTEH KOMIIAaHMM, aJlalTUPOBAHHBIX K €€ pecypcam U
o0ecreynBaroIye MOTeHIUAN I POCTa U peHTa0eIbHOCTH.

Pazpabotka neneit, popMupoBaHue CTpaTeruu pa3BUTUS U obecrieueHne coaaHCUPOBaHHON
CTPYKTYpPBI TOBApHOTO MOPTdes GUupM.

BeposTHOCTh OTBETHBIX JI€HCTBUIA: THIIBI KOHKYPEHTHOH CcTpaTeruu, pemyTranus GUpMsl U ee
3aBHCUMOCTH OT PBIHKA.

JluHaMuKa KOHKYPEHILUU: PhIHKU C OBICTPBIMH, MEIJIEHHBIMU U CTaHAAPTHBIMU IIUKJIAMH.
Crparerun BO (parMeHTHpPOBAaHHBIX OTpacisAx: o0Opa3oBaHHME CETEBOro Ou3Heca,
(bpaH4ali3uHT, TOPU3OHTATIBHBIE CIUSAHMA, online business.

Crparerun yrnpaslieHHs TIOBEJAECHUEM CONEPHUKOB B 3PEJbIX OTPACISAX: LIEHOBBIE CUTHAJIBI,
LIEHOBOE JIMJIEPCTBO, HELIEHOBAsI KOHKYPEHIIHSL.

Crparernu KOHKYpPEHIIMH Ha MEXYHAPOIHBIX PhIHKAX.

Crparerun Juis JHMIEpOB, JAOTOHSIOMMX (GupM U cnadbix urpoko. Crparerun
BOCCTaHOBJIEHUS PHIHOYHOH MMO3UIIH.

Crparerun B BBICOKOTEXHOJIOTUYHBIX OTPACISAX: UCIOJIb30BaHUE MHHOBALIMHM, BpeMs BX0Ja
Ha PBIHOK, KOHKYPEHIINS 33 CTaHapThl.

AHaIM3 KOHKYPEHTOB: OOILIHOCTh DPBIHKOB M CXOXECTb pecypcoB. CTparernuyeckue u
TaKTUYECKUE IEHCTBHSI B KOHKYPEHTHOM COTIEPHUYECTBE.

BeposTHOCTh KOHKYPEHTHON aTaku: CTUMYJIBI K Ha4aJdbHBIM JEHCTBUAM, pa3Mep GUPMBI U
Ka4eCcTBO MPOJYKTA.

[Tpon3BOICTBO CTOMMOCTH HOCPEICTBOM BEPTHKAJIBHOW MHTErpaluu. APryMeHThl IPOTHUB
BEPTUKAJIBHON MHTErpaluu: OIOPOKPAaTHUECKUE H3JEPKKH M Tpelenbl YHpaBIsieMOCTH.
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52.
53.
54.
55.
56.
57.
58.

59.

60.

AJbTEpHAaTUBbI BEPTUKAJIILHON MHTETpALlM: KOOIIEPATUBHBIE OTHOLIEHUS U CTPATErMUECKUE
IIOCTaBKH.

KopriopatuBHbIii mopTdens: aHaau3 pocra peIHOYHOM noiu, Mmarpuna BCG, marpuima
MaTEepPUHCKON (PUPMBI, MaTpHIIA CBI3aHHOCTH.

Hu3zkwii, yMepeHHbI U BBICOKHI YpoBHH nuBepcupukanuu. CBsi3aHHAs TUBEPCUPUKALIIHSL.
OmnepanuoHHas CBA3aHHOCTB: 00IIast AeATeIbHOCTh. KopropaTuBHas CBSI3aHHOCTB: IIEPEHOC
KIIF0UeBOM KoMrieTeHIMU. OJTHOBPEMEHHAs OIEpallMOHHAs U KOPIIOPATUBHAS CBA3aHHOCTD.
Hecsizannast tuBepcuguKarus.

Pectpykrypuzanus u 3¢ (pekTuBHOE niepepacnpeieIieHie Ha BHYTPEHHUX PhIHKAX KaluTalla.
Cuneprus u s3xoHOMHs Ha Maciutade. [Ipo0iaeMbl ¢ JOCTHKEHHEM CUHEPTUU.

Crumynbl, pecypchl H  MOTHUBbI MEHEKEPOB B  IIpolecce  JUBEPCUUKALMH.
JluBepcudukanus, pe3yJbTaThl A€ATEIHOCTH U CTPATErNYE€CKOE IPEUMYILECTBO.
CooTBeTCTBHE CTPATErMH U PECYPCOB.

[TonmynsipHOCTH CTpaTeruii CIMSHAA M TOMNIOIICHHA. Pasznuuus MeXny CIUsSHUSAMY,
HOMJIOIEHUAMHU U 3axBaTtamu. [Ipuunnel nornomenuid. [Ipo6iiemsl B JOCTUXKEHUH yCIeXa B
pe3yJIbTaTe MOIVIOIIEHUH.

PectpykTypuzanus: ymeHbllleHHE pa3Mmepa U macuirtaba gesrenbHocTH ¢upM. Ilepecmotp
KopropaTuBHOro noprdenst. OrpanuueHust noprdenpHoro niaHuposanus. Koprnopamus kak
nopTQesnp KIIOUeBbIX KOMIETEHLUH.

Kypcosoii npoekt no qucnuminie «CTpaTternyeckuii MeHe>KMEHT U cTpaTernyeckui

AHAJIU3»

Obwue mpebosanus

KprOBOfI IMPOCKT COCTOUT U3 CICAYHOIINUX JacTeu: TPITyJ'IBHBIfI JIUCT, COHACPIKAHUC,

pPacCMOTPEHHE TEOPETHUYECKUX BOIPOCOB; PEIICHHWE PACYETHOM YacTH; CIUCOK HCIOJB30BAHHOU
JUTEPATypBhl; IPUIOKEHUS (ECTH €CTh).

CHHCOK HCIIOJIBb30BaHHOU JIATCPATYpPhl JOJIKCH BKIHOYATH: KOJACKCHI; 3aKOHOAATCIIbHBIC

aKThl; yuyeOHbIe TOCOOUS, HAYUHYIO JIUTEPATYPY U APYrHe UCTOYHUKH.

CTpaHI/IIII)I KypCOBOro mpoc€KTa AOJIKHBI OBITh IMPOHYMEPOBAHLI U CKPCIUICHBI C IMTOMOIIBIO

CKOPOCHINBATCIIA.

KypcoBoii npoekt BbinosHseTcss Ha Oymare gpopmaTta A4 (210%297 MM) ¢ 0JJHOM CTOPOHBI

JIUCTA TIPH COOTFOJICHUH CJICTYIONTUX YCIOBHI:

LIMPUHA BCEX MOJIEH — 25 MM;
mpudt — Times New Roman;
pasmep mpudra — 14,
MEXCTPOUYHBIN nHTEpBaT — 1,5;
MHTEpBaJl MEX]y clIoBaMH — | 3HaK;
ab63arHbIi oterym — 1,25;
BBIPaBHMBAHKE TEKCTA — I10 IIUPHUHE;
LBET MIpU(Ta — YEPHBIIL;
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e HyMepauus CTPAHHUL — 10 LICHTPY BHU3Y;
e o00BeM paboTel 15-25 cTpanuii;
BoInonHEHHBINM KypCOBOM ITPOEKT HE NOJKEH COACPKATh HEIIPABOMEPHBIX 3aMMCTBOBAHUN.

[Tpu ux oOHapykeHHH paboTa BO3BPAIIAETCS CTYIEHTY I mepepaboTKH.

Tpebosanus k ogpopmieHur0 0OmoeIbHbIX INEMEHMO8
Kypco8o2o npoekma

THUTYJIBbHBIN JHCT

[TepBoii cTpaHuIeil KypcOBOTr0O MPOEKTa CYUTAETCSA TUTYJbHBIN JucT. HoMmep cTpaHuiibl Ha
TUTYJIHOM JICTE HE MTPOCTABIISIETCSL.

Conepxanue

Coneprkanue pasMelaeTcs IOCi€ THTYJIBHOTO JIMCTAa KypcoBoro mpoekra. CioBo
«CopepxaHuey pacronaraercsi IOCEpeMHE CTPaHMIIBI C TPOMMCHOW OykBbl. B comeprkannm
00s13aTeNbHO YKa3bIBAIOTCS HOMEPA CTPAHHI] Pa3/IelioB.

Ta0auunl

TaOnuibl MPUMEHSIOTCS JUIS JTy4Illed HArJsIIHOCTH U yIo0CTBa CPaBHEHUS MOKA3aTeIICH.
Tabnuua noipkHa ObITh O3ariaBieHa. Hazanue Tadauubl HEOOXOIUMO IIOMECTUTh HAJl TAOJULIEH
o neHTpy. Obs3aTenbHa CChUIKA HA HCTOYHUK JTAHHBIX.

Tabnuily moMemaroT moj TEKCTOM, B KOTOPOM OHa BIEPBBIC YIIOMUHAETCS, HA 9TON WK Ha
CIEAYIOLIEH CTPAHULIE.

Tabnuuer HymepyroTcst apaObckuMu mudpamMu CKBO3HOM HyMepanuei.

CnMcok MCnoJIb30BaHHOM JIUTEPaTypPhI

Crucok MCTOIb30BaHHON JINTEPATYPhl 0(OPMIIIETCSI B COOTBETCTBUU C JICHCTBYIOIIUMHU
npaswiaMu Ooubnunorpaguueckoro onucanuss (I'OCT 7.1-2003). OH goikeH BKIIOYATh BCIO
JUTEPATypy, Ha KOTOPYIO CTYAEHT CCBUIAETCS B TEKCTE PAOOTHI.

Crucok auTepaTypsl COACPKHUT CIEAYIOUINE dIIEMEHTh: (paMUIUs U WHUIHANBI aBTOPa;
HAaUMEHOBaHHE paOOThI, M3JATENBCTBO, TOJA HM3JAaHUS, KOJIUYECTBO CTPAHUIl (CM. BBIXOIHBIE
naHHble u3gaHus). CTaThu B MEPUOJUYECKUX H3JAHUSX OGOPMIISIIOTCS CIEAYIOUIUM 00pazoM:
dbamMunMs 1 HUIMAIBI aBTOPA; Ha3BaHUE CTAThU; 3HAK «//»; Ha3BaHHE MEPHOJUIECKOTO U3/IaHus,
roJl, HOMep; HoMepa cTpaHull. bubnuorpapuueckuii CIUCOK MOJDKEH OBITh MPOHYMEPOBAH U
CTPYIIIUPOBAH CJIECYIOITUM 00pa3oM:

1. HopmatuBHo-nipaBoBBIe akThl — 1o uepapxuu (Koncturymus, denepanbHble 3aKOHBDI,
3aKOHBI U T.1.);

2. YyeOHasi, Hay4Hast U METOJIMYecKas JINTepaTypa — B alipaBUTHOM MOPSAKE.

CHOCKM CTaBsITCS BHU3Y CTPaHUIIbI, ecii Bbl nuTHpyere 1100 UCIOIb3yeTe KaKoh-I1bo
HOPMAaTHUBHO-TIPaBOBOM akT. HeoOxomauMmo yka3aTh BBIXOAHBIC [aHHBIE HU3JAHUS U HOMEpP
CTpaHMIIBI MO0 aJpec ANEKTPOHHOTO UCTOUHUKA. Hanpumep, Ipy UCTONb30BaHUH CIIPABOYHO-
MOMCKOBBIX cucTeM: ['paxknanckuii konekc Poccuiickoit @eneparun (I'K PD) (uactu mepsas,
BTOpas U TpeThs) (¢ moci. u3M. u joi. ot 27.07.2006 r.) // CIIC «"apant»
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Ipunoxenus

JIOonOHUTENBHBIA CHIPAaBOYHBIN MaTepHuan ClIeAyeT pa3MmeniaTh B NpriioxkeHusx. Kaxmoe
MPUIOKEHHUE ClIeIyeT HAaUUHATh C HOBOM CTPAHUIIBL.

IIIxana oneHNBaHUA

OueHka pe3ynbTaToB MPOU3BOAUTCA  Ha ocHOBe IlosokeHHs O TeKyleM KOHTpoJe
yCIIeBaeMOCTH O0YUarOMIKUXCsl M IPOMEKYTOUHON aTTECTAlluU 00ETralouuxcs Mo 00pa3oBaTeIbHBIM
nporpaMMaM  CpelHEero MPOQPECCHOHATBHOIO M BBICIIET0 oOpa3oBaHHsS B  (enepaibHOM
rOCyJapCTBEHHOM  OIOJDKETHOM  00pa3oBaTeNbHOM  YYPEXKICHUM  BBICHIETO  00pa3oBaHUs
«Poccuiickas akazeMuH HApOJHOIO XO3SHCTBA W ToCylapcTBEHHOW ciyxObl npu IIpesumente
Poccuiickoit @enepaunn», yreepxaennoro IIpukasom Pextopa PAHXul'C npu Ilpesunente PO
ot 30.01.2018 r. Ne 02-66 (m.10 pazmena 3 (mepsbiit a03am) u n.11), a Takke Pemenus Ydaenoro
cosera CeBepo-3anagHoro uucrutyra ynpasieHuss PAHXul'C npu Ilpesunente PO or 19.06.2018,
nportokos Ne 11.

«Otnu4HO» (A) — TEOPETUYECKOE COAEpkKAHHE Kypca OCBOEHO IMOJHOCTHIO, 0e3 mpoOenoB
HEOOXOUMbIe MPAKTHUUYECKHE HABBIKM PAa0OTHI C OCBOCHHBIM MaTepHaloM c()OpMHpPOBaHBI, BCE
MPEeyCMOTPEHHBIE MPOrpaMMoOil oOydeHus Yy4yeOHbIEe 3aJaHUsl BBIIOJIHEHBI, KayeCTBO HUX
BBITIOJTHEHHSI OLIEHEHO YHCIIOM 0aJIoB, OJIM3KUM K MAaKCUMAaJIbHOMY.

«Xopomo» (B, C) — TeopeTrdeckoe copepxanue Kypca OCBOSHO MOJTHOCTHIO, 0€3 MpoOesioB,
HEKOTOpBIC TMPAKTHYCCKUE HABBIKM pPAa0OTBI C OCBOCHHBIM MaTepHAIOM CHOPMHUPOBAHBI
HEJI0OCTAaTOYHO, BCE MPEAYyCMOTPEHHBIE MpOrpaMMoir 0OydeHHUs y4deOHbIC 3aJaHUsl BBINOJIHEHBI,
Ka4eCTBO BBIIMIOJIHECHUA HU OAHOT'O U3 HUX HEC OLICHCHO MUHUMAJIbBHBIM YHUCJIOM 68,.HJIOB, HCKOTOPLIC
BUJIBI 3a/1aHUI BBITOJHEHBI C OIIMOKaMU.

«¥Y nosaersoputenbHo» (D, E) — Teoperuueckoe cojep:kaHue Kypca OCBOEHO YaCTUYHO, HO
npoOesbl He HOCST CYLIECTBEHHOI'O XapakTepa, HEOOXOJUMbIE NMPaKTHUECKUEe HaBBIKUM PabOThI C
OCBOCHHBIM MaTepHaioM B OCHOBHOM C(OPMHPOBAHBI, OOJBIIMHCTBO MPETyCMOTPEHHBIX
nporpamMmoil 00yueHus y4eOHBIX 3a/JIaHHK BBIIOJHEHO, HEKOTOPHIE M3 BBIMIOJHEHHBIX 3a/IaHHM,
BO3MOKHO, COZIEpXKAT OIIMOKH.

«Heynosnersopurensuo» (FX) - Teopernyeckoe copepkaHue Kypca HE OCBOEHO, HEOOXOAMMBbIE
MIPAKTUYECKHE HaBBIKKM pabOThI HE c(OpPMHpPOBAHBI, BBHIOJIHEHHBIE y4EOHBIE 3aJlaHUSl COAEpKaT
rpyOble OLIMOKH, TOTOJTHUTENIbHAS CaMOCTOATENbHAs paboTa HaJ MaTepHalioM Kypca He IIPUBEJIET K
CYIIIECTBEHHOMY MOBBIIIEHUIO Ka4eCTBA BHIIIOJHEHUS y4eOHBIX 3a/1aHUM.

IIpouenypa npoBeaeHNs MPOMEKYTOUHON aTTeCTALINH

Ok3amMeH 1o JguciuiuinHe «CTpaTerMyecKnii MEHEI)KMEHT M CTPAaTErMYeCKUd aHallnu3»
IIPOBOJATCS B CTPOIOM COOTBETCTBUHU C IlonokeHueM O TeKyleM KOHTPOJIE YCIEBAEMOCTU H
IpOMeXyTOuHOU aTTectanuu cryaeHToB B PAHXul'C, B ycTHON M mucbMeHHOHN dopMax W/Wid B
CUCTEME JIEKTPOHHOTO 00Y4YEHHUS.

K npomexxyTouHOI arTecTanuy AOMYCKAIOTCS MaruCTPaHThl BBIOJHUBIINE HEOOXOIUMBIE
tpedoBanus Ol BO no nucuumnnnne «CTparernueckuii MEHeIPKMEHT U CTpaTernyecKuil aHaiu3y Mo
WUTOTaM TEKYIIEro KOHTPOJISl YCIIEBAEMOCTH B TEUEHUE CEMECTpA.
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Bpems moArotoBku OoTBeTa MpH caade K3aMeHa B YCTHOHM (opMe IOJIKHO COCTaBIATH HE
meHee 30 MUHYT (110 JKEJIaHUIO0 MarucTpaHTa OTBET MOKET ObITh JOCPOUHBIM) U He Oojee 1 vaca 30
MUHYT. [Ipy MOAroTOBKE K YCTHOMY OTBETY MAaruCTPaHT BEAET 3alIUCH B JIUCTE YCTHOIO OTBETA.

TecTupoBaHue B cuCTEME JIEKTPOHHOTO 00ydeHust BKItoyaeT oT 20 10 30 TecTOBBIX 3aJaHU
10 TeMaM y4eOHON qucHUIUIMHBL «CTpaTerndeckuil MEHEIPKMEHT U cTpaTerndeckuil ananus». [lpu
TECTUPOBAHUU OTBOJUTCS HE MeHee | MUHYTHI Ha BBIIIOJHEHHUE OJJHOI'O TECTOBOI'O 3a/1aHusl.

6. MeTozmquKne MaTepuajabl IO OCBOCHUIO JTMCHMIIVIMHBI HA OCHOBE 9K

Pexkomenoauyuu no noozomoeéke K paziuuHviM 6uoam 3auamuil (1eKYUOHHBIM, U
npakmuyecKum)

OCHOBHBIMY BHJIAMU 3aHATUNA MAarUCTPAHTOB SIBJIAIOTCA: JICKIIMOHHBIC U TPAKTUYECKHUE 3aHSITHS.
{151 TOTOBHOCTH K MHTEPAKTUBHOMY PEKHMMY OCBOEHHUS HOBOI'O MaTepuaja 3aHATUN CTyAEHTam
HEO0OXOIUMO O3HAKOMHTHCS C MUCTOUYHMKAMHM OCHOBHOM U JTOTIOTHUTEIHHOU JIUTEPATYphI MO TEME
3aHATUA. [ IpoBeAeHUS TPYNIOBLIX 3aHATUN CTYACHTHI pa30MBalOTCAd HA HECKOJIBKO KOMAaH]I 110
HOMEpaM M3y4aeMbIX CUTYallMi U B «MO3TOBOM aTake» rpyHibl O0BEAUHSIOTCS ISl pEIIeHUs 001Iei
MOCTaBJICHHOM 3a/1auu.

[IpakTUueckue 3aHATHS, CBSI3aHHBIE C MCIOJIb30BaHUEM pecypcoB MHTepHET, peanu3yrorcs
WHAMBUAYaAIbHO Ha 0a3e COOTBETCTBYIOIIMX pabouMx MecT Ha 0a3e BBIAAHHBIX 33JaHUNA U MO
MHTEPAKTUBHBIM PYKOBOJICTBOM IIpENOAaBaTENS.

3aHATUSA, CBA3aHHBIE C PELICHUWEM IMPAKTHUECKUX 3aJaHHil, peaju3yroTcs B KOMaHJIHOM
peKUME Ha OCHOBE BBIJIAaHHBIX (JOPMATIBLHBIX TPEOOBAHUI M METOIUKH.

Cosembt no nNAAHUPOGAHUIO U OP2AHU3AUUU BPDEMEHU, HEe00X00UMO020 HA U3YYeHUe
OuCUUNIUHBL

W3ydyeHrne DaHHOW AUCUMILIMHBI MPEIyCMAaTPUBAET CAaMOCTOSTEIbHYIO pabOTy CTYAEHTOB.
CamocTtosTenpHas paboTa mpernoyiaraeT: KadyeCTBEHHYIO MOJTOTOBKY KO BCEM BHAAM YUEOHBIX
3aHSTHIA; CUCTEMAaTUYECKUI MTPOCMOTP MEPUOTNIESCKUX M3JAHHUM IENIbI0 BBISBICHUS MyOIUKaIi B
obnactu u3yyaemoii mpoOIeMaTUKy; U3y4eHue y4eOHOU IUTepaTyphl; UCIoNb3oBaHue MHTepHeT-
pPECYpPCOB; MOATOTOBKY AOKJIAI0B-IIPE3EHTALINI MO OTAEIbHBIM TEMaM JUCHUIIINHBI.

Pekomenoauuu no ucnonb306anu0 Mamepuaios padoyeil npozpammol OUCUUNIUHBL
B nporiecce caMocTOsITENBHOM TOATOTOBKY MIPU OCBOCHUH TUCIUTIIIUHBI HEOOXOAMMO U3YIUTh

PEKOMEH/IOBAaHHYIO OCHOBHYIO M JIOMOJIHUTEIBHYIO JUTEPATYPY. 3HAKOMCTBO C JIOMOJHUTEIBHOMN
JUTEPATypPO, 3HAYNTEIFHAS YaCTh KOTOPOH CYIIECTBYET KaK B IIEYaTHOM, TaK M AJICKTPOHHOM BHUJIC,
crocobcTByeT Oosiee TIIyOOKOMY OCBOSHHMIO M3y4E€HHOro MarepHana. JIuteparypy MOXHO HaWTH B
YKa3aHHBIX UCTOYHUKAX, ceTd MHuTepHeT. [[s 00JIerdeHrs MOMCKOB MPETo/IaBaTe) A Pa3MeIIaroT Ha
y4eOHOM CaiiTe MaruCTPaHTOB HEOOXOJHMMBIC BBIICPKKH M3 PEKOMEHIyeMOH IUTepaTyphl (WIIH
LEITUKOM).

Pexkomenoauuu no padbome ¢ neyamHuviMu U INEKMPOHHLIMU UCMOYHUKAMU HAYYHOU
ouonuomexu C3UY
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C31Y pacnionaraer 00JbIINM MEYATHBIM (DOHIOM JIUTEPATYPHI, @ TAKXKE JOCTYIIOM Yepe3 CalT
Hay4uHOU OubOmmoTeku https://sziu-lib.ranepa.ru/ x pa3aMYHBIM MOIIUCHBIM JIEKTPOHHBIM Pecypcam
(cM. pasgen 7).

7. YueOHasi 1uTepaTypa u pecypcbl HHPOPMAIMOHHO-TEJIEKOMMYHUKAMOHHOM
cetu UnuTepHeT

7.1. OcHOBHas JUTEpaTypa

1. KazakoBa, H. A. CoBpeMeHHBII CTpaTernuecKuii aHaau3 : y4eOHUK U MPAKTUKYM JJ1s1 BY30B /
H. A. KazakoBa. — 4-¢ u3n., nepepab. u gon. — Mocksa : U3narensctBo FOpaiit, 2024. —
453 c. — (Beicmiee obpazoBanue). — ISBN 978-5-534-17949-1. — TekcT : 3MeKTPOHHBIH //
OopasoBarenbHas iathopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/536176 .

2. KoBaneB B.A. CoBpemeHHBII cTparermyeckuii aHanus: Y4eOHUK aisi By3oB. Cranmapt
Tpetbero nokosneHus / B.A. Koanes. - Cankr-Ilerepoypr: [Turep, 2020. - 288 c. - ISBN 978-
5-496-02020-6. - URL: https://ibooks.ru/bookshelf/377703/reading

3. Tlomos, C. A. AKTyanbHBI CTpaTETUIECKUN MEHEIKMEHT. BujieHne — 1enu — u3MeHeHUs

: yuebHo-npaktuueckoe nocodue / C. A. [TonoB. — Mocksa : M3garensctBo FOpaiit, 2024.
— 447 c. — (Bricmiee oopazoBanue). — ISBN 978-5-534-01109-8. — TekcT : 37eKTpOHHBIN
// Obpa3zoBarenbHas wiatdopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/535436

4. OrtBapyxuna, H. C. CoBpeMeHHBIH cTpaTernyecKuil aHaiu3 : Y4eOHUK U MPAKTUKYM IS
By3oB/ H. C. OtBapyxuna, B.P.Becaunn. — Mocksa : WUsnatensctBo IOpaiit, 2024. —
463 c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-14975-3. — TekcT : 3IEKTPOHHBIH //
OopasoBarenbHas miathopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/536122

5. PozanoBa, H. M. KoHKypeHTHBIE CTpAaTeTHU COBPEMEHHOW (PUPMBI : YICOHHK U MPAKTUKYM

s By3oB/ H. M. PozanoBa. — Mocksa : WsnmarensctBo HOpaiit, 2024. — 343 c. —
(Beiciee oOpazoBanme). — ISBN 978-5-534-05140-7. — Tekcr : SIEKTPOHHBIA //
Oo6pazoBarenbHas miatpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/537325

7.2. JlonosiHUTEIbHAS JIUTEpPaTypa

1. A6pamos, B. C. Crparternueckuii MEHE)KMEHT : YU€OHUK M MpakTUKyM Juid By3oB / B. C.
Ab6pamos, C. B. A6pamos ; o peaakiueii B. C. A6pamoBa. — 2-e u3., epepad. u 1om. —
Mocksa: M3narensctBo FOpaiit, 2021. — 444 ¢. — (Bricmiee oopazoBanue). — ISBN 978-
5-534-14595-3. — Tekcr: anekTponHbIii / OOpa3oBarensHas miardgopma FOpaiit [caiiT]. —
URL: https://urait.ru/bcode/477973

2. baszusn, H. P. Crparernueckuii menemxment / H. P. basusn. — Mocksa : FOpucnpynenmus,
2018. — 510 c. — Tekct : 27eKTPOHHBINA // DnekTpoHHO-OubmuoreuHas cucrema IPR
BOOKS : [caiit]. — URL: http://www.iprbookshop.ru/86541.html

3. Bbaptom, A. A. Crparterndeckas KyabTypa : yaeOHUK U1 By30B / A. A. baptom. — 2-e u3n.,
nepepad. u gorm. — MockBa: M3marensctBo [Opaiir, 2024. — 315c. — (Beicmee
obpazoBanue). — ISBN 978-5-534-18632-1. — TekcT : anekTpoHHbIi / Obpa3oBarenbHas
iatdopma Opaiit [caiir]. — URL: https://urait.ru/bcode/545220

4. T'mymenko, A. B. Crparernyeckuii yder : y4yeOHUK M NpPaKTUKyM js OaxajiaBpuara,
crienuanureTa U Mmaructpatypsl / A. B. I'nymenko, 1. B. SIpkoBa. — MockBa : I31aTenscTBO
FOpaiit, 2019. — 240 c. — (bakanaBp. Cneuuanuct. Maructp). —TeKcCT : 3JeKTpOHHBIN //
3BC IO0paiir [caiit]. — URL.: https://urait.ru/bcode/441264
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I'pant P. CoBpemeHHBII cTpaTernueckuii ananus: nep. ¢ anri. — CII6: [Turep, 2018.

6. Estuxos, O.B. Pa3Butue nuaepckoro nmoreHnuana pykopoautens [Texcr]: monorpadwus / O.
B. EBtuxos. - M..MH®PA-M, 2017. - 198 c.

7. 3y0, A. T. Crparerndyeckuii MEHEIPKMEHT: YY€OHHUK W TPaKTUKYM i1 By30B / A. T. 3y0. —
4-¢ uzn., mepepad. u non. — Mocksa: M3gatensctBo FOpaiit, 2022. — 375 ¢. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-03013-6. — Tekct: anexrponnsiii / Obpa3oBarenbHast
mwiatdopma IOpaiir [caiit]. — URL.: https://urait.ru/bcode/488958

8. Kotnep @. Crparernueckuii meHepxkMeHT o Kotnepy: Jlyumme npuemsl 1 Mmetoasl / Ilep. ¢
a1 — 3-e u3a. / @. Kornep, P. beprep, H. bukxodd. - Mocksa : Anprnuna, 2016. - 132 c.
- ISBN 978-5-9614-5582-3. - URL.: https://ibooks.ru/bookshelf/375966/reading

9. Munnoepr I'. Crparernueckoe cadapu [DIEKTpOHHBIA pecypc]: dKCKypcHsl 1O AeOpsm
cTparermueckoro MmeaemxmenTa / Munnoepr I'enpu, Anscrpann bproc, Jlammens XKozed. —
DJIeKTPOH. TEKCTOBbIE daHHbIe. — M.: AnbnmHa [labmumep, 2016. - 365 c. - 978-5-9614-
5347-8. — Pexxum gocryna: http://www.iprbookshop.ru/41430.html

10. Mosmuanoga, O. I1. CtpaTerndeckuii MEHE)KMEHT HEKOMMEPUECKUX OpTraHu3aIui : y4eOHUK

Juist 6bakanaBpuata u Maructpatypsl / O. I1. MomuanoBa. — Mocksa : M3gatenbctBo FOpaiit,
2018. — 261 ¢. — (Cepus : bakanasp u maructp. Moayns). — ISBN 978-5-534-00757-2. —
Tekcer : anexrponnsiii // DBC Opaiit [caiit]. — URL: https://biblio-online.ru/bcode/413637

11. Mopostok, C.H. [lcuxonorus muunoctu. Ilcuxonorus xapakrepa [DneKTpoHHBINA pecypc] :
yuebHoe rocobue A akagemuueckoro Oakanaspuara / C. H. Mopo3iok. - DNeKTpoH. JiaH. -
M. : FOpaiir, 2018. - 217 c.

12. OrBapyxuna, H. C. CtpaTern4eckuii MEHEIKMEHT : YYeOHUK WU IMPAKTUKYM IS BY30B /
H. C. OrBapyxuna, B. P. Becunn. — Mocksa : HU3natensctBo FOpaiit, 2023. — 336 ¢c. —
(Boiciiee  oOpazoBanme). — ISBN 978-5-534-02841-6. — Tekct : BIEKTpOHHBIA //
OopazoBarenpHas miardpopma FOpaiir [caiiT]. — URL: https://urait.ru/bcode/512182

13. Po3un, B.M. Ilcuxonorust TMIHOCTH [ DJIEKTPOHHBIN pecypc]| : UCTOPHS, METOJOIOTUICCKUE
npo0JieMsl : yuebHoe ocodue yist OakanaBpuara u Mmaructparypsl / B. M. Po3us. - 2-e uzn.,
UCTIP. U JOM. - DIEKTpoH. naH. - M. : FOpaiit, 2018. - 239 c.

14. Tomncon A.A., Crpuknena A.Jlx. Ctparernueckuii Mmenemxment. - M., KOHUTU, 1998.

15. lludppun, M. b. Crparerndeckuii MEHEIKMEHT: YUYEOHMK [UIsl aKaJeMHUYECKOTo
6axanaspuata/ M. b. ludgpun. — 3-e uzz., ucnp. u gon. — Mocksa : M3patensctBo FOpaiiT,
2018. — 321 ¢. — (Cepus : YauBepcutetsl Poccun). — ISBN 978-5-534-03440-0. — Tekct
: anexTpounbiit / DBC FOpaiit [caiit]. — URL: https://biblio-online.ru/bcode/415557.

7.3. HopMaTHBHbBIE IPaBOBbIE JOKYMEHTHI U HHAS NPaBoBasi HH(popManus

1. ®enepanphblii 3akoH "O crpaTernyeckoMm IaHupoBaHuu B Poccuiickoit @enepanuu" ot
28.06.2014 Ne 172-D3.

7.4. UnTepHET-pecypchl
C31Y pacnonaraet J0CTYIIOM 4epe3 CalT HayuHoW Ombamoteku https://sziu-lib.ranepa.ru/
K CJIEIYIOIIUM MOAMUCHBIM 3JIEKTPOHHBIM PECYpCaM:
Pycckoaszviunbie pecypcot

DONeKTpOHHbIE Y4EOHUKU 3JIEKTpOHHO-OMOmmoreyHoir cuctembl (OBC)  «Albyke»
https://idp.nwipa.ru/login?url=https://ibooks.ru
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https://urait.ru/bcode/488958
https://ibooks.ru/bookshelf/375966/reading
https://urait.ru/bcode/512182
https://biblio-online.ru/bcode/415557
https://idp.nwipa.ru/login?url=https://ibooks.ru

Cratbu u3 JKYPHAJIOB Hu CTAaTUCTUYECKUX U3JaHuN Jlanb
https://idp.nwipa.ru/login?url=https://e.lanbook.com

OnektpoHHas 6ubmmoreunas cuctema «ZNANIUM.COM»

https://idp.nwipa.ru/login?url=https://new.znanium.com/catalog/books/theme

OnekrponHas 6udimortedynas cuctema «BOOK.RU»

https://idp.nwipa.ru/login?url=https://www.book.ru

OopazoBarenbHas matdopma «tOpaiiT»

https://idp.nwipa.ru/idp/profile/SAML2/Redirect/SSO?execution=e1s2

AHIJI0S3bIYHBIE PECYPChI

. EBSCO Publishing - goctynm k MyJibTHIMCHUIUIMHAPHBIM MOJTHOTEKCTOBBIM Oazam
JIAHHBIX Pa3JIMYHbIX MHUPOBBIX M3JATEJIbCTB M0 OM3HECY, IKOHOMHKE, (PUHAHCAM, OYXTalITepCKOMY
y4eTy, TYMaHHTAPHBIM M €CTECTBCHHBIM O0OJIaCTAM 3HaHHWH, pedeparaM M MOJHBIM TEKCTAM
yOJIMKAIMI U3 HAYYHBIX U HAYYHO-TIONYJISPHBIX KYPHAIOB.

) Emerald — xpymHeiitiee MHpPOBOE W3IATENLCTBO, CIEIHATU3UPYIOMIEECS Ha
SIICKTPOHHBIX JKypHAJIaX M 6a3ax JaHHBIX [0 SKOHOMHKE ¥ MEHEKMEHTY. FIMeeT cTaTyc OCHOBHOTO
UCTOYHMKA NPO(PECCHOHANBHOM HH(pOpPMANMKU A I[pernojaBarelieii, HCclIeqoBaTelne U
CIELUAIIACTOB B 00JIACTU MEHEHKMEHTA.

7.5. UHble HCTOYHUKH

Bo03MOXHO uCIIONIB30BaHNEe, KPOME BBILIETIEPEUUCIIEHHBIX PECYPCOB, U IPYTUX 3JIEKTPOHHBIX
pecypcoB cetu MHTEpHET.

8. MatepuajbHO-TeXHHYECKasi 0232, HHPOPMAIMOHHbIE TEXHOJIOTHH,
NporpaMmmMHoe odecrnevyeHre 1 UHGOPMALMOHHBbIE CIIPABOYHbIE CUCTEMbI

OcBoeHME AUCHMIUIMHBI MPEANOojiaraeT MCHOJIb30BaHUE IPOTPAMMHOI0 oOecredeHus
Microsoft Excel, Microsoft Word, Microsoft PowerPoint 111 moAroToBKH TEKCTOBOTO M TAOIUYHOTO
MmarepHaia, rpaduuecKux UUTIOCTPAIUii.

Hcnons3yercs nmaardopma CHO a1 npoBeieHUs OHJIANH 3aHATUH U IPYNIIOBON paOOTHI.

ONEeKTPOHHBIA Kypc (JeKIMM, 3aJaHus K CEeMHHapaM, TeCTbl, y4eOHO-METOIUYeCcKHe
MmaTepuaisl) pacronoxkeH B CJIO Axanemun Ha ratdopme Moodle.

WHTEepHET-CEpPBUCHI U 2JEKTPOHHBIE PECYPCHI (IIOMCKOBBIE CHCTEMBI, JJIEKTPOHHAs I0YTa,
npodeccuoHanbHble TEMaTUYEeCKHEe 4YaThl M (OPYMBI, CHUCTEMbI ayJuo M BUAECO KOH(EpEeHIIHH,
OHJIAMH DHIMKJIONEINH, CIPABOYHUKHA, OWOIMOTEKH, DIIEKTPOHHBIE Yy4eOHbIE H y4eOHO-
METOIMYECKUE MaTEPHAIIbI).

Kpome BbllIenIEpeUnCICHHBIX PECYpPCOB, HCIOJB3YIOTCA Clenylolue HH(OpMalMOHHbIE
crpaBoYHbIe cucTeMsl: http://www.garant.ru/; http://www.kodeks.ru/ u npyrue.

Ne i/m | HaumenoBanue
1. Crernuann3upoBaHHBIC 3QJTBI JJIs TPOBEACHUS JTCKIIUHA
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https://idp.nwipa.ru/login?url=https://e.lanbook.com
https://idp.nwipa.ru/login?url=https://new.znanium.com/catalog/books/theme
https://idp.nwipa.ru/login?url=https://www.book.ru
https://idp.nwipa.ru/idp/profile/SAML2/Redirect/SSO?execution=e1s2

Crienmanu3upoBaHHas MeOeIb U OPTCPECTBA: Ay TUTOPHU U KOMITBIOTEPHBIE KIAaCCHI,
000pyI0BaHHBIE IOCAI0YHBIMH MECTaMHU

Texuuueckue cpencTBa o0yueHus: [lepcoHaibHbIe KOMITBIOTEPHI; KOMITBIOTEPHBIC
POEKTOPHI; 3BYKOBBIC TUHAMHUKH; TPOrPAMMHBIC CPEICTBA, 00CCIICUNBAIOIINE
POCMOTp BUACO(DANUIIOB
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