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1. IlepeyeHb NIUIAHHMPYEMBIX Pe3yJabTATOB O0Oy4YeHHs] IO AUCHHUILUINHE, COOTHECEHHBIX C
IJIAHUPYEMBbIMHU Pe3y/IbTATAMH 0CBOCHH 00pa30BaTeJbHOI MPOrpaMMbl

1.1. Jucmummmaa b1.B.01 «OpranuzanuoHHoe pa3BUTHE U YIPABICHUE OPTaHU3alMOHHBIMHU
W3MEHCHUSMU» 00ECIICYMBACT OBJIAJICHUE CICTYIOIIMMHA KOMITCTCHITHSIMHU:
Tabauna 1
Kon HaumeHnoBanue Kox HaumenoBaHue
KOMIICETCHIINH KOMIICTCHIINH KOMIIOHEHTA KOMIIOHEHTA
KOMIIETEeHIINH KOMIEeTEeHIINH
YK-1 Cnocoben  mpumensts | YK-1.2 CniocobeH omnpenensiTh
KPUTUYECKHUI aHAIU3 H CTPAaTEeTHUI0  JIEUCTBUI
CUCTEMHBIN MOAXO0M AJIs Ha OCHOBE
pelieHus KPUTUYECKOTO aHaIn3a
npodeccrnoHalIbHbBIX U CHCTEMHOT0 MOoJaXoa
3a1a4y
[TKc-3 Crnocoben ITKc-3.1. Criocoben
aHAIM3UPOBaTh U JEMOHCTPHUPOBATh
OIICHUBATH BJIa/ICHUE
yIpaBJIeHUYECKHE 3¢ PeKTUBHBIMU
PEIICHUS C y4ETOM MOJICTISIMH
ux JUIEpPCTBA u
3¢ (HeKTHBHOCTH, TEXHOJIOTHSMHU
CTOUMOCTH, TPHHSITHS
obecrnieueHus yIpaBICHUYECKUX
MH(POPMAIIMOHHOM, pelieHui B
COLIMATILHOM, OpraHu3aIu
JINYHOCTHOU
0e30IMacHOCTH,  a
TaKXKe CO3/1aBaTh
CUCTEMY
TICUXOJIOTHIECKOTO
MIPOCBEIICHUS
HacCeJICHUS.
1.2. B pe3yabTaTe 0CBOCHHS TUCIUILIUHBI Y CTYA€HTOB J0/IKHbBI ObITh:
Tabmumna 2
OTD/TD Kon Pe3ysabTaThl 00yuenus
npogeccuoHalbHbIe| KOMIOHEHTA
HeﬁCTBHﬂ KOMIIETECHIINH




YK-1.2

3HaTb:

o ConepkaHue TOHITHHHO-KATETOPHAILHOTO ammapara
y4eOHBIX JTUCHUIIINH «OpraHu3aluoHHOE Pa3BUTHE U
YIpaBJICHUE  OPraHU3AIMOHHBIMU  W3MEHEHUSIMU» U
«VcTopus conuanbHO-TICUXOIOTHYECKUX KOHIICTIIIHI;

(] 3aKOHOMepHOCTI/I, HpI/IHLII/IHLI N TCXHOJIOTHUYCCKHUC
napaMeTpLI COIINAJIBHO-TICUXOJIOTHYCCKUX HpOL[CCCOB nu
ynpaBJ'IeHI/ISI N3MCHCHUSIMU B opraHmauHs{x

YMeTh:

e  AHamM3upoBaTh TMPOLECCHl U NPOOJIEMbl NPAKTHKHY|
yIpaBJIeHUs] OPTaHU3AIMOHHBIMU H3MEHEHUSIMH, HaXOIUTh
nyTd uX 3(Q(EKTHBHOTO pa3penicHus B YIPaBICHUECKOMH
NpPaKTUKE;

e [IpoekTHpoBaTh W OCYIIECTBISATh MPAKTHUECKYIO
peanu3aluio OpraHu3aoOHHBIX H3MEHEHUH;

e lcnonp3oBaTh  OpraHM3alMOHHBIA  OOBIT  JUIS
MOBBILICHHSI TOKa3zarenel 3()(EeKTUBHOCTH AEATEIbHOCTH
OpraHU3aIHH.

e  AHaMM3UpPOBaTh OPraHU3aLMI0 KaK CHUCTEMY H
OIMCHIBATh €€ CHCTEMHBIE CBOMCTBA;

BrnaneTts Ha ypoBHE HAaBBIKOB:

e [lpuHATHEM YNpPaBIEHYECKUX PELICHUI, CBA3aHHBIX C
OpraHU3alMOHHBIMU U3MEHEHUSIMHU.

e [lpennaratb CUCTEMY OpraHU3alMOHHO-
YOPAaBICHYECKUX PEIIEHU M OLEHUBAaTh YCIOBUS U
MOCJIEICTBYSI IPUHUMAEMbIX PEILICHUI aKTUBHOTO Y4acTHs B
peanu3anyy MporpaMmm OpraHu3aluOHHBIX U3MEHEHUH

e  OuEeHKOW MOCIEACTBUI YIPaBICHYECKUX PEUICHUN U
JIEUCTBUIM C MO3ULKUN COLUATIbHOW OTBETCTBEHHOCTH




OTd:. B ITKc-
Opranuzanus 3.1,
[IPEIOCTBIICHUS U
YIIpaBICHHUE
[IPEI0CTAaBICHUEM
COLIMAIIBHO-
[ICUXOJIOTMYECKOT O
CONPOBOKICHUS U
[ICUXOJIOTMYECKON
[IOMOIIH OTAEIbHBIM
TMIaM U COLIMAJIbHBIM
CpymIam.

Td: B/03.7
Opranuzanus padoThl
[10 CO3JaHHI0
CUCTEMBbI
[ICUXOJIOTMYECKOT O
[IPOCBELICHMUS
HACEJICHNUS.

TJ1: Opranuzarus
CPYIIIOBBIX U
VHMBU1YaJIbHbBIX
MH(pOPMaLIMOHHBIX
KOHCYJIbTAIlUH O
BO3MO>KHOCTH
[OJTy4EHUS
[ICUXOJIOTMYECKUX

[YCIIYT.

3HaTb:

e  3aKOHOMEPHOCTH, TPUHITUIILI U TEXHOJIOTUUECKHE
MapaMeTpbl COIUATBHO-TICUXO0JIOTUYECKUX MTPOIIECCOB U
YIIPaBJICHUS U3BMEHECHUSIMU B OPraHU3AIUAX

e  MeTroabl IPEOJOJIEHUS CONPOTUBIIEHUS
U3MEHEHUSIM

YMeTh:

e  AHanu3upoBaTh MPOLECCH M TPOOJEMBbl MPAKTUKH
yIOpaBICHUS] OPraHU3AIMOHHBIMU M3MEHEHHUSIMH, HAXOJIUTh
nyTd uX 3(G(EeKTUBHOTO pa3peuieHus B YIPaBICHUYECKOM
NPaKTUKE;

e [IpoexTupoBaTh W OCYHIECTBIIATH MPAKTUUYECKYIO
pealn3alnio OpraHu3aMOHHBIX U3MEHEHHIA;

e lcnonp3oBaTh  OpPraHM3AlMOHHBIA  ONBIT UL
NOBBIIIEHUS TOKa3aTened 3(PPEeKTUBHOCTH NeATETBHOCTH
OpraHU3aIHH.

e  AHamM3UpOBaTh OPraHU3alMI0 KaK CHUCTEMY H
OIMCHIBATh €€ CHCTEMHBIE CBOMCTBA;

Brnaners Ha ypOBHE HaBBIKOB:

e [Ipennarate CHCTEMY OpraHU3alIOHHO-
YIPaBIEHYECKUX PEIIEHUH U OLEHHUBAaTh YCIOBUS H
HOCJIECTBUS IPUHUMAEMBIX PEIIEHUH aKTUBHOTO y4acTHs B
peanu3auy IporpaMM OpraHU3alMOHHBIX H3MEHEHUH

e  Opranu3oBbIBaTh I'PYNIIOBBIE U WHIUBUIYAJIbHBIX|
MH(OPMALIMOHHBIE  KOHCYJbTAallMd O  BO3MO>KHOCTH
MOJIYYEHUS IICUXOJIOTHYECKUX YCIIYT.

2. O0bemM U MeCTO JUCHUILUIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOM MPOrpaMMbl

O6bem qucuumInHbI OOIIAst TPYTOEMKOCTh TUCIUTITUHBI COCTABIISET 2 3a4ETHBIX €AUHUIIBI,

72 axkan.yac./54 actp. yac.

®opma 00yyeHHs: OYHAS

Tabauna 3
Bun pabotst TpynoemkocTs (B
akaJ.Jacax./acTp.
Jac.)
O611asi TPY10eMKOCTh 72/54
KonrakTHas pa6ora 50/37,5
Jlexnun 16/12
[TpakTueckue 3aHsATUS 32/24, u3 HuUX
[IpakTUueckast OAroTOBKa I13-24/18
[I1- 8/6
Koncynpranus 2/1,5
CamocTosiTe;IbHAsSI padoTa 22/16,5




KonTposab camocTosiTeIbHOI padoThI
®opMBbI TEeKYyLIEro KOHTPOJIS Omnpoc, 1oknansl ¢
MPE3EHTALNIMU,
BBICTYIUIEHHS B X0J1€
JUCKYCCUU, PELICHHE
KEMCOB, BBICTYIUICHUS
Ha KPYTIJIOM CTOJIE
dopma NPOMeKYTOYHOM aTTeCTalliu 3a4eT C OLICHKOM

MecTo IMCHUIIMHBI B CTPYKTYpe 00pa30BaTeibHOIM MPOrpaMMbl
VYyeonas gucummimHa b1.B.01  «OpranuzanmoHHOe  pa3BUTHE W yIpaBJICHUE
OpraHu3alMOHHBIMU M3MEHEHUsIMHU» (2 cemecTp) oTHOcUTCS K Bioky 1, B 4acTH TUCIMILIKH,
bopMUPYEMBIX yYaCTHHKAMHU 00pa30BaTEIbHBIX OTHOIICHUH.

I[I/ICHI/IHJ'II/IHa yuTaeTcs Ha 1 Kypc€ BO 2 ceMECTPE. I/IsyquI/Ie JAUCHUILITIMHBI OIIMPACTCA Ha
3HaHUs, IIOJTYYCHHBIC B ITPOLECCE OCBOCHUA piAda JUCHUIIINH, YUTAEMBIX

B 1 cemectpe (1 xypca):

b1.B.10 Ilcuxomnorus yrnpaBieHYeCKOH eI TeTbHOCTH

b1.B.11 CoBpemeHHBIC KOHIIETIIUU U METOJIbI YIIPABIICHUS IIEPCOHAIIOM
b1.B.12 Teopus opraHu3aniuu U OpraHu3allMOHHAs KYJIbTypa

JucuuninHa sBIsSETCS OJHOM W3 JUCHUIUIMH, KOTOPBIE CO3[AIOT OCHOBY Ui JajdbHEHIero
(GbOopMHUpPOBaHHS KOMIIETCHIIMH B XOJI€ OCBOCHMS JHUCLUUILIMH JIOTHYECKH, COJEP)KATEIbHO M
METOQUYECKH B3aUMOCBA3aHHBIX C JAHHOH AUCIUIIMHON

B 1 cemectpe (1 kypc)

b1.B.05 AxkMeosnorusi opraHM3aliMOHHOTO JTUJIEPCTBA

b1.B.08 Ilcuxonornyeckue METOAbl YIPABICHUS

BO 2 cemectpe (1 Kypc) mapayiesbHO YUTAIOTCS:
b1.B.03 Ilcuxonorvus MHHOBAIIMOHHOM AESTEIHHOCTH
51.B.J]B.04.01 Opranu3aiiOHHOE MTOBE/ICHNE
b1.B./1B.04.02 Opranu3zanmoHHOE MPOEKTUPOBAHUE

B 3 cemectpe (2xypc)

b1.B.07 ®opmupoBaHue U pa3BUTHE YIIPABICHUECKUX KOMIIETEHIIUN

b1.B.JIB.01.01  OcHOBBl = MPOEKTHOW  JEATENBHOCTH B  cdepe  OpraHU3aMOHHOTO
KOHCYJIbTUPOBAHMS

b1.B./IB.01.02 Opranu3aiioHHO-TICUX0JIOTHYECKOE KOHCYIbTUPOBAHKE

51.B.J[B.02.02 llpodunakTika npopheCcCuOHAIBHOTO BHITOPAHUS COTPYTHUKOB

b1.B.JIB.03.02 YnpaBnenue KOH(IMKTaMU B OpraHU3aluu

I[I/ICIII/IHJ'H/IHa 3aKjIaabIBacT TeopeTI/ILIGCKI/II\/II u MCTOI[OJ'IOFI/I‘-ICCKI/H\/JI q)yHI[aMeHT JJISL
OBJIAJICHUS] YMEHUSM U HaBBIKAMHU B XOJI¢ BCEMH BHJIaMU MPAKTHK.

3HaHMsI, BHITYCKHBIX KBATU(PUKAIIMOHHBIX PaloT.

JlucuuruiHa — MOMKET — peajM30BbIBAThCSA C TIpPUMEHEHHEM  JTUCTAHIIMOHHBIX
oOpa3zoBaTenbHbIX TexHosnorui (manee — J10T).

JlocTyn K cucTeMe IUCTAHIIMOHHBIX OOpa30BaTEIbHBIX TEXHOJIOTUH OCYLIECTBISETCS
KOKJBIM O00YyJarolmMMCcs CaMOCTOSITEILHO C JII00OTO YCTpOWCTBa Ha mopTane: https://sziu-



de.ranepa.ru/. Ilapoaps ¥ JJOTUH K TUYHOMY KaOWHETY / MpOdUITIO MPETOCTABISIETCS CTYIEHTY B
JieKaHare.

Bce ¢dopmBbl TeKymero KOHTpOIIsl, MPOBOJAUMBIC B CUCTEME JAMCTAHIIMOHHOTO OOyYCHHS,
OLIGHUBAIOTCSI B CHUCTEME JAMCTAHIIMOHHOTO oO0y4deHus. JIOCTyn K BHJEO M MaTepuanaM JIeKIHi
NPEJOCTABIISICTCS. B TEUEHUE Bcero cemectpa. JlocTynm Kk KakaoMmy BHIY pabOT U KOJHMYECTBO
IOMBITOK Ha BBHIMOJHEHUE 3aJaHHUs MPEJOCTABIACTCS Ha OrPAaHUYEHHOE BpPEMS COIJIACHO
periiaMeHTy JTUCHMIUIMHBL, onyonukoBanHomy B CJIO. IlpemomaBarenb — OlEHHBAeT
BBINOJIHEHHBIE O0y4aromuMcs: paboTel He mo3aHee 10 pabounx AHEH Mmocie OKOHYAHUS CpPOKa
BBITTOJIHECHHUSI.

3. Conep:xaHue ¥ CTPYKTYpa JMCIHHIIIHHBI

3.1. CTpyKTYpa AMCUUILIHHBI

Tabmauua 4
Ounas popma odyuenusn
Ne HaumeHnoBaHue TeM H/HiIn O0beM AMCHUILINHBI (MOAYJIS), Yac. ®opma
n/n pasaeioB Bcero KonTakTHas pa6ora o0y4ammmuxcs ¢ CPO | Tekyumer
npenojaaBarejieM 0
10 BMJaM Y4eOHBbIX 3aHATHI KOHTPOJI
J/A0T | Jp/JO | II3/4 | OII | KCP |
T oT ycneBaem
ocTu*,
NPOMEIKY
TOYHOM
aTTecran
“H**
Pa3gen 1. Oprann3zanMoHHOE NPOEKTHPOBaHNeE: CYIIHOCTh U cnenunyecKue 0CO0eHHOCTH
Tema | Opranuzanus Kak 6 4 2 o
1 JIUHAMHYecKasi CUCTEMA
Tema | Mogenu >KM3HEHHOTO LIUKJIA 8 2 4* 2
2 opranuzanuu. Konnemnmu T
OpPTraHM3AIMOHHOIO PAa3BUTHUS
Tema | Teopus YIIpaBJICHUSA 6 4 2
3 OpraHU3aIHOHHBIMHU 0
N3MEHEHHUSIMHU
Tema | Konuemnmuu u MOJIENTH
4 YIpaBIIeHUS 8 6 2 i
OpraHU3aIMOHHBIMU
N3MEHEHHUSIMHU
Tema | IlpoexTupoBaHue 4 2 2
5 OpraHU3aIMOHHBIX O
HU3MEHEHUH
Tema | Merogsl U HMHCTPYMEHTHI
6 OCYIIIECTBIICHHS 8 6 2 Bl
OpTraHM3aIMOHHBIX
HU3MEHEHUH
Tema | CtpaTerust opraHuU3aIlOHHBIX 4 2 2 0
7 HU3MEHEHUH
Tema | Peunsxunupusr, 8 6 2
8 peopranuzanus " O
PECTPYKTypHU3aLHUs
Tema | JIuuHOCTHBIE U TIpYNIOBEIE 4 2 2
9 HHCTPYMEHTBl BIMSHUS Ha O
OpraHU3aLOHHBIE U3MEHEHUSI
Tema | YnpaBneHue H3MEHEHHSMHU B
10 KOPIIOpaTUBHOM KyJNbType. 6 4 2 K
Ponb nupepcTBa M KOMaHAB B
YHOpaBICHUU




Ne HaumeHoBaHue TeM H/HiIn O0beM TUCHUILINHBI (MOAYJIS), Yac. ®opma
n/n pasaeoB Bcero KonTtakTHas pa6oTa o0y4ammmuxcs ¢ CPO | Tekywmer
npenojaaBarejieM 0
M0 BHJIaM Y4eOHBIX 3aHATHH KOHTPOJI
J/A0T | Jp/JO | II3/4 | OII | KCP A
T oT ycneBaem
ocTH®,
MPOMeKy
TOYHOM
aTTecran
Hl/l**
OpTraHU3aIMOHHBIMU
HU3MEHEHUSIMU.
Tema | YmpaBineHue NepcOHAJIOM B
3 2 1
11 YCIOBUSAX OPraHU3aLlMOHHBIX O
HW3MEHEHUU
Tema | CompoTHBieHHE  IepcoHaNa 4*
5 1
12 U3MEHEHUSAM M METOJBI €ro KC
IIPEOI0JICHHS
KoncyabTanus 2/1,5
IIpoMeskyTOUHAsI aTTeCTalUA 3aver ¢
OLICHKOM
Bcero (akanx yac./ acTp. 4yac): 32/23 u3 Hux: 22/1
72/54 16/12 113-24/18 65
I111- 8/6 '

Hcnonp3yeMbie COKpaIICHHS:

JI- 3aHATHA JEKIMOHHOTO THNMA (JEKIMA W WHBIE YUYeOHBIE 3aHATHA, MPeIyCMaTpPHBAIOIINE
MPEUMYIIECTBEHHYIO Tiepeaady yueOHoH WH(OpMaIny MeAarorHdecKUMH pabOTHHKAMHU OpraHW3alud W (WJIH)
JIMIIaMH, TIPHUBJICKACMBIMU OpraHM3alWeil K peanusaiu 00pa30BaTENbHBIX IMPOrpaMM Ha HHBIX YCIIOBHSIX,
obydaromumces);

JIP- naboparopHsbie paObOTHI (BH[ 3aHITHN CEMUHAPCKOTO THUIIA);

13- mpakTHuecKue 3aHATHS (BUIBI 3aHITUH CEMUHAPCKOTO THUIIA 33 UCKIIFOYCHHUEM JIA0OPaTOPHBIX PaboT);

KCP- unmuBumyanbHas paboTa 0Oy4aroIIUXCsS C IEIArOrMYeCKUMH paOOTHUKAMH OpraHu3alud U (WIIN)
JUIIaMU, TPUBJIEKaeMBIMU OpTaHM3alNei K peaqu3aliid 00pa30BaTENbHBIX MPOTPAaMM Ha MHBIX YCIOBHAX (B TOM
YHCIIe HHANBHUIYaTbHBIC KOHCYIbTAIINH);

JOT- 3aHATHS, IPOBOAUMBIC C IPUMEHEHUEM IHCTAaHIIMOHHBIX 00pa30BaTENbHBIX TEXHOIOTHH, B TOM JUCIIE
C IPUMEHEHNEM BUPTYaJIbHBIX aHAJIOTOB MPO(ECCHOHANBHON NeSITeThbHOCTH;

CPO- camocrosiTenpHas paboTa, OCYIIECTBIsIEMas 0e3 yJacTHs IeJaroTHIeCKUX PaOOTHUKOB OpTaHU3aAUHN H
(Wi M, IPUBIIEKAEMBIX OPTaHU3AIMEH K peaT3alii 00pa30BaTEIbHBIX IIPOTPaMM Ha UHBIX YCIOBHUAX.

Ilpumeuanue:

4*- mpakTUdeckas TMOATOTOBKAa. Peammsyercs Ha 0ase oQuIMaIbHOTO TAapTHEPA MAarucTepCKOM
nporpammbl- KoHncantunrosoii komnanuu BITOBI no aapecy: 196084, CI16, MockoBckuii mp, 1.102

* — (hopmbl mexyweeo konmpoas ycnegaemocmu: onpoc (0), doknao ¢ npesenmayueii ([I1), svicmynienue
6 xo0e ouckyccuu (BN), pewenue xeiicos (K), xpyenvii cmon (KC)

** _ hopMbl NPOMENCYMOUHOT AMMECTNAYULL: 3a4em C OYeHKOU (3/0).

3.2 Conepxanue TMCUUILIUHBI

Tema 1. Opranuszanusi Kak IMHAMUYECKAs CUCTeMA

(JTekums-nipesenranus . Onpoc B X0/1€ JIEKIHH )

CemaHTHKa TIOHSITHH «OpraHHW3allus», «CTpaTernyeckas IeJb OpraHu3aluu» |
«OpraHu3alvoHHas CTpykTypa». Opranuzamus kak cdepa AesITEIbHOCTH: QYHKIHS U OOBEKT
yopaBiieHHs. B3risig Ha OpraHu3aiuio  Kak JUHAMHUYECKYIO CHCTEMY. [Tpoueccnr
(GYHKIIMOHUPOBAHUS U PA3BUTHS OpraHu3alinii. Buapl opraHu3aiiMOHHBIX CTPYKTYp YIIPaBICHHUS.
CTtaOUIbHOCTh, YCTOMYMBOCTP W HW3MEHYMBOCTH B OpTraHU3AIIMH. VYnpasnsiemble U
HEYNPABIISIEMbIE TPOLIECCHl OPTraHU3AIMOHHOTO pa3BUTUsl OrmpeneneHne CTpaTeru U BUAbI
CTpaTerui pa3BUTHUs OpraHu3anuu. VIcTopusi BOZBHUKHOBEHUS W PA3BUTHUS OpPraHU3AIMOHHBIX
U3MEHCHHIA.



Tema 2. Moaeu :KU3HEHHOT 0 IIUKJIA oprann3anuu. KoHuenuuu opraHu3anuoHHOro
pa3BuTHs

(TTpakTrueckoe 3aHATHE B (hOpME: TOKITA/BI C MPE3CHTAUAMHE. - 24.)

(ITpakTrueckoe 3ansTHE B (hOpME MPAKTUUECKOI MOATOTOBKH - 44. Peanusyerca Ha 6aze
opHUIIMaTLHOTO MapTHEpa MarucTepckor mnporpammbl- Korcanrtuaroroit komnanuu BITOBI mo
aapecy: 196084, CI16, Mockockuii ip, a1.102)

Opranu3zanus Kak o0beKT U3MEHEHH. BHyTpeHHIE HCTOYHHMKHM U KOHIIETILIHUS Pa3BUTHS
opraHu3aiy. BHelrHue MCTOYHUKHU pa3BUTHUSI OpraHu3aluu. Bo3pacTHble U cTpaTeruvyeckue
U3MEHEHHUs  oOpraHu3zauuii. B3auMmocBs3p Teopuu oOpraHu3aluud C JPYTMMH TEOPUSMU
MEHEIKMEHTa. Mozenu pa3BUTUS U )KU3HEHHOIO LIMKJIA OpraHu3aluid: Mozens 3urepta u Jlanr;
MoJ1eJIb )KM3HEHHOT0 LIMKJIa opranu3anuu b.Munbsnepa; mozaens ['pelinepa; MOJeNb )KU3HEHHOTO
nukia opranusarnuu M. Anuzeca;

Tema 3. Teopus ynpasJjieHUsI OPraHu3aliOHHBIMHM H3MEHEHUSIMU

(JTexuus-npesentanus — 44. Onpoc B X011 JCKIIUH)
[TonsTHe, TPEANOCHUIKH, 3HAYEHHWE OpPraHM3alMOHHBIX u3MeHeHui. Knaccudukanus
OpraHU3allMOHHbIX H3MEHEHUW. (OCHOBHBIE MPUHLHUIIBI YIPABICHUS OpPraHU3ALMOHHBIMU
u3MeHeHussMU. [lonxonpl K ONpeNerceHuI0 OpraHu3allMOHHBIX W3MEHeHui. Hampanenus
u3MeHeHui B opranusauuu (mo Jadry). Mogens bepka — JlutBuna. Monens ofriero cocrasa
00BEKTOB M3MEHEHUN B opraHu3alusx. KOHUENIuu <OKeCTKOro» M «MATKOIro» YIpaBICHUS
U3MEHEHUSIMH.

Tema 4. Konuenuuu u Moe/ 1 ynpaBjieHHs OPraHU3allHOHHBIMH H3MEHECHHAMH

(ITIpaktuueckoe 3aHsTUe B opMe: JOKIAIBI C TIPE3CHTAMSIMU - 64.)

Mogenu wuaeanbHbIX OpraHu3alMid Kak oOLield Leau OpraHU3alMOHHBIX H3MEHEHUM:
Konuenuus oOyuatorencs OpraHu3aluu [1.Cenre; JInpepckas OpraHu3anus;
KnuentoopueHTupoBaHHas oOpraHuszauus; Teopus CO34aHHA OpPraHU3aLUOHHOIO 3HAHUSA
N.Honaku n X.Takeyuun.; MHHOBanumoHHas opranu3auus, HoBasg opraHu3zanMoOHHas MOJEIb
@ Jlany: 6upro3oBasi OpraHu3alus.

Monens uzmenenunii K.JIesuna. Ilukn PDCA kak oCHOBa HENpEpHIBHBIX H3MEHEHUH.
Konuenmus  ynpaBneHuss  OpraHM3alMOHHbIMH — u3MeHeHusMmu JL.I'peiimepa. Mogens
B.A.T'onuapyka [y1s BBIOOpa ocCiieJ0BaTEIbHOCTH U3MEHEHUH.

Tema S IIpoexkTHpoBaHue OPraHU3aALMOHHBIX H3MEHEHU

(JIexitust — Ipe3eHTALHSI — 24., OTIPOC B XOJIC JICKIIUH)
3HaueHWe W  3aJa4d  OPraHM3allMOHHOTO  TMPOEKTUPOBAaHUSA. YPOBHU  HCCIEIOBAaHUS
IIPOEKTUPOBAHUS U3MEHEHUH. OTalbl NPOEKTUPOBAHMS OPraHM3ALMOHHBIX II€peMeH. AHanu3
KOHTeKCTa mepemeH. [loaxonmpl kK peanu3anuu OpraHU3allMOHHBIX W3MeHeHuM. [IpuHstne
pEIIEHUN TpU OCYILECTBICHUM HW3MEHEHHMH. [loaroTroBka M OCYLIECTBIEHHE HM3MEHEHMM.
@®akTOpbl HEONPEAEIEHHOCTH MTPH OCYIIECTBICHUN U3MEHEHUH.

Tema 6. MeToaAbl M HHCTPYMEHTHI OCYIIECTBJIEHHS OPraHU3AIMOHHBIX U3MeHeHHUi
(IlpakTrveckoe 3aHsATHE B HOpPME AUCKYCCUH - 6.)

[lonatne 00 OpraHM3allMOHHOW JMAarHocTHKe. MeToabl JUarHOCTUKUA. MeTosl
OpraHM3al[MOHHOTO aHainu3a. BpIOOp MeTona OMarHOCTMKM M aHajiu3a IpU H3MEHEHUsX B
OpraHu3any. beHUMapKuUHI Kak HMHCTPYMEHT NpOBeAcHHUS H3MeHeHui. KoHuenmus «auectsb
curm». Bceobmiee ympaBineHue kadectBoM. [IporeccHblit moaxon K ympapieHuto. KitoueBbie
nokazarenu 3¢¢extuBHOocTH. COanaHCHMpOBaHHAs CHCTEMa IOKa3aTelel u ee poib B
poBeeHNN H3MeHeHH. MeHemkMeHT 3HaHUil. OCOOEHHOCTH KOHTpPOJS MpHU YIpaBJICHUU
u3MeHeHusMu. Kontpomumar. Ouenka 3()(eKTUBHOCTH yIpaBiIeHUS OpraHU3allMOHHBIMU
WU3MEHEHUSIMHU.
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Tema 7. CTpaTerusi OpraHM3alluOHHbIX W3MeHeHMi (Jlekuus — mpeseHTarus — 24.,
OTIPOC B XOJI€ JICKIIUH )

Crpareruu oOCyIIECTBICHUS W3MeHeHH. BwiOop crparermm wusmeHeHuil. Cucrema
CTpaTeruueckux uzMeHeHui. OOnacTu IMpOBENEHUS CTpaTeruueckux uzMeHeHuil. IIpoOnemsl
MIPOBEJCHUS CTpaTernyeckux u3MeHeHui. [loHsATHE OpraHM3allMOHHOTO MapKEeTUHTra, UMUIDKA,
Openna u ynpasieHue uM. PeOpenaunr. Ponbs pykoBoACTBa M COOCTBEHHHKOB OpTaHHM3AINH B
MIPOBEJICHUHN CTPATETMYECKUX OPraHU3alMOHHBIX H3MEeHeHHH. VlccnenoBaHue YenoBeUeCKHX
pecypcoB opranuzanuu. Ilenu, 3amaun u npouenypsl aynurta nepcoHana. Pounb
pohecCHOHANBbHBIX KOHCYJIbTAHTOB B peal3allii OpraHU3al[MOHHBIX U3MEHEHUH.

Tema 8. PeMHKMHUPUHT, pEOPraHU3alUs U PeCTPYKTYPHU3alUs
(ITIpakTuueckoe 3aHaTUE B OpPME JOKIAIOB C TIPE3CHTAMSIMU - 64.)

ITepenpoexTrpoBaHue OpraHu3aIuu: peopraHu3anms, PEHHXUHUPHHT,
pecTpykrypuzanus. [lomxxombl K CO3MaHMI0O M WM3MEHEHUIO  OpPraHU3allMOHHOW CTPYKTYpBI.
VipasieHue HM3MEHEHUsSMH B CTPYKType OpraHHM3alUu: IIOHATHE, BHIBI U MPEANOCBUIKU
peopraHM3allid M PEeCTPyKTypHu3alMU. MeToasl M cpelcTBa pecTpyKTypuzanuu. OCHOBHBIE
9Tallbl PECTPYKTYpU3ALHU. OcHOBHBIE PUCKH, CBA3AHHLIC C MNPOBCACHUCM PCCTPYKTYpPU3ALHU.
VhpaBneHne H3MEHEHHUSMH OH3HEC-TIPOLIECCOB  OpPTaHH3alUHU: IOAXOABl K ONTUMH3ALUH
omsHec-niporeccoB. O030p KOHLENIHMA pPEUHKUHUPUHTA OW3HEC-TpoueccoB. [IpUHIMITEI
PEMHXMHUPHHTA. DTalbl U CTPYKTYypa PEUH)KUHUPUHTA.

Tema 9. JInuHOCTHBIE ¥ TPYNIIOBbIe HHCTPYMEHThI BJIMSIHMSI HA OPraHU3alHOHHbIE
u3MeHenus (Jlekuus — npe3eHTamnus - 2, Onpoc B XOZ€ JCKIHH)

Ilorennuan ¢opmanpHOW BiIacTW W HeQOpMaJbHOE  YIPABICHHE IPOLIECCOM
OpraHW3allMOHHBIX HM3MEHEHWH. BimsHue depe3 KaHaibl (GOpPMaTbHBIX M HE()OpMaTbHBIX
KOMMYHHKaIMi. [IpuHInnel, crnocoOs! U npueMsl okazanus BiausHusd. Komanaa. Tunel komans.
CoBpeMeHHBIII MEHEDKMEHT W TOTpPeOHOCTh B JuuepcTBe. JIMAepcTBO Kak HHCTPYMEHT
npeoOpa30BaHUIA.

Tema 10. YnpasiieHne H3MeHEeHHSIMH B KOPIIOPaTHBHOM KyJbType. Posb Janaepcrea
U KOMAaHAbl B yIPaBJeHUH OPraHM3alMOHHbIMU H3MeHeHMsAIMH ([IpakTmyeckoe 3aHATHE B
(bopme pemieHust KeicoB .- 44.)

JuarHoctuka 3((EeKTHBHOCTH  OpPraHM3allMOHHOW  (KOPHIOPATHBHOM)  KYJIBTYpHI.
W3MeHeHHs B OpraHuM3allMOHHOW (KOpmopaTUBHOM) KyiabType. akTophl, OKa3bIBaloOIINe
BIIMSTHUE HAa U3MEHEHUS OPraHU3allMOHHON KyJIbTypbl. POpMHUPOBaHHE HOBOM OpraHNU3allMOHHON
KynbTypbl. [logaepxanue opraHu3alluOHHON KyJIbTypbl. OCOOEHHOCTH AESITENTbHOCTH, TMYHOCTH
U MBILIUIEHUS Jujepa npeoOpa3oBanuil B oprauuzaunu. Komannga npeoGpasoBanuil. Jluaepctso
1 o0yyarouiasicsi OpraHu3arusi.

Tema 11. YnpapieHue nepcoHAJOM B YCJOBHAX OPraHM3alMOHHBIX HM3MEHEHMH
(JIexmus — mpe3eHTanus - 24., OpOC B XO/1€ JIEKLIUH)

Ponb cmyxObl ympaBieHUs MEPCOHAIOM B OCYIIECTBICHHH HW3MEHEHHUU. Puck Kak
0OBEKTUBHOE CBOMCTBO mTpeoOpa3oBanuil. OTHOIIEHHE pPAaOOTHUKOB K M3MEHCHHSIM B
OpraHM3ali: OOBEKTHBHBICE MPEANOCHUIKM ©  (QakTophl. [IpeAnochUIKM W TPUYHHBI
BO3HUKHOBEHHUSI KOH(DJIMKTOB B YCJIOBHUSX OPTaHM3AIMOHHBIX M3MEeHEHH. CTpaTerul U METOIbI
yrpaBieHus: KOH(IUKTaMU. [IpoGnemsbr popmupoBaHUS MPEOOPA3YIOMIETO MBIIUICHUS.
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Mopenn u YacTHBIE METOAWMKH  OHEHKH 3((GEKTHBHOCTH OPTaHW3ALMOHHBIX H3MEHEHUIL.
Cucrema onieHKH 3PPEKTUBHOCTH.

Tema 12. ConpoTuBjieHHe EPCOHAIA H3MEHEHUSIM M METOABI ero Npeoa01eHHA
(ITpakTnueckoe 3aHsATHE B (hOpME BBHICTYIUIEHUH Ha KpyrioM ctone - 44. Peanusyercs Ha 0aze
ouIManbHOTO MapTHEpa MarucTepckoi mporpammsel- Koncantuurosoii komnanun BITOBI o
anpecy: 196084, CI16, MockoBckuii nip, 1.102)

[IprurHBI CONPOTUBICHUS OpraHU3aMOHHBIM U3MEHEHUS/TPe0Opa3OBaHUsAM: TPU3HAKU
Y UCTOYHUKHU COMPOTUBIICHUSI U3MEHEHUSIM. DOPMBI CONTPOTUBIICHUS U3MEHEHUSIM. DaKTOPbI
CHU)KEHHUSI CONPOTHUBIICHUS U3MEHEHUAM. MeTO bl TPEOA0ICHHS COITPOTUBICHUS U3MEHEHUSIM.
CuCcTeMHBIN MOAX0/ K U3MEHEHUSIM KaK (pakTop CHIKEeHUs conpotuiieHus (mo Jadry).
Pemarommas posb JIuepoB B CHUYKEHUU COTIPOTUBIICHUSI U3MEHEHUSIM.

4. MaTtepuaJjibl TeKyIIero KOHTPOJISAA yCIIeBA€MOCTH 00yYAKO M XCS

4.1. B xoae peanuzanuu gucuuiimabl b1.B.01 «OpranuzannonHoe pasBuTue u
yIpaBieHUE OPTraHU3ALMOHHBIMH HU3MEHEHUSIMU UCIIOJIB3YIOTCSA  CIEAYIOUINE MeTOAbI
TeKylero KOHTPOJIsl yCIIEBAEMOCTH 00yYaroMXCs:

Tabnuua 5
Tema (pazaen) MeTob1 TEKYIIETO
KOHTPOJIA
yCIIEBAEMOCTHU
Tema 1 | Opranuzanus Kak JMHaMU4ecKasi cucreMa onpoc
Tema?2 | Monmenu JKM3HEHHOrO LHMKJIAa opraHusauuu. KoHuenuuu JOKJIaJ C
OpraHU3alMOHHOIO Pa3BUTHUS IIpE3eHTalEH
Tema 3 | Teopus ynpasiieHHs OpraHU3allMOHHBIMU U3MEHEHUSIMU oIpoc
Tema4 | Konuenmuu u  MOJeNM  YOpaBJIEHUS  OPraHU3AlMOHHBIMU JOKJIaJ C
WU3MEHEHUSMU IIpe3eHTaluen
Tema 5 | IIpoekTupoBaHUE OPraHU3alMOHHBIX U3MEHEHUN Ompoc
Tema 6 | MeTOabl 1 MHCTPYMEHTBI OCYILLECTBIIEHHS OpraHU3allOHHbIX BBICTYIUICHUS B
N3MEHEHHUH XO0JI€ TUCKYCCUU
Tema 7 | CtpaTerusi opraHu3aliMOHHbBIX U3MEHEHUI omnpoc
Tema 8 | PeMHXUHUPUHT, peOpraHu3anus U pecTpyKTypH3aLys JOKJIaJ C
Mpe3eHTaunen
Tema 9 | JINUHOCTHBIE U IPYNIIOBBIE HHCTPYMEHTHI BIMSHUSA Ha 0Ipoc
OpraHU3alMOHHbIC U3MEHEHUS
Tema 10 | YnpasiieHne n3MeHEHUSAMH B KOPIIOPAaTUBHOM KybType. Ponb KEHCBI
JUAEpCTBA U KOMaH/bl B YIIPABICHUU OPraHU3allMOHHBIMHU
U3MECHEHUSIMU
Tema 11 | Yopasnenue nepcoHaaoM B YCIOBHUAX OpraHU3alMOHHBIX ompoc
U3MEHEHUN
Tema 12 | ConpoTuBieHue epcoHana U3MEHEHNUIM U METO/IbI €r0 KPYTJIBIM CTOJ
IIPEOIOJICHUS

OueHka ypoBHS OATOTOBJIEHHOCTH 00YYAKOIIUXCS

[IpenogaBaTens OlLEHUBAET YpPOBEHb MOATOTOBICHHOCTH OOYYarOIIMXCSA K 3aHITHIO 1O
CJIETYIOIINM MOKAa3aTeNsIM:

- YCTHBIE OTBETHI Ha BOIIPOCHI IIPETIOAABATENS B XO€E OIIPOca M0 TEME 3aHATHS;

- BBINIOJIHEHUE JIOKJIa/1a [0 MPAKTUYECKUM 3aJaHUSM;

- yyacTue B paboTe Kpyrjioro croia.
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KpI/ITepI/II/I OLICHUBAaHHNA YCTHBIX OTBCTOB Ha BOIIPOCHI IMPEIIOAAaBaTC/IA B XOA€ OIIpoca 1o

TEMC 3aHATUA:

- IPaBUJILHOCTL U IMOJIHOTA OTBETA

Kpurepuu onieHuBanus 1okinana:

- CTENIEHb YCBOCHUS TMOHATUN U KaTETOPUI IO TEME;

- yMeHHUe paboTaTh C TOKYMEHTAJIbHBIMU M HAYYHBIMH UCTOYHHKAMH;

- TPAMOTHOCTb U3JIOKEHUS MaTepUaa;

- CaMOCTOSITEJILHOCTb PadOThI, HAINYKE COOCTBEHHON 0OOCHOBAHHOM MO3UIINY;
-KyJbTypa TMpEJICTAaBJICHUS NpPe3eHTalMMu (JEKCHMYEeCKM 3amac, TrpaMMaTH4YecKue

KOHCTPYKLUH, pEYEBON CTUIIb, YETKOCTh PEUH, TEMII);

-CO6J'IIO,I[€HI/IC periiaMeHTa.

Kputepuu onienuBanus onpoca
- YCTHBIE OTBEThl HA BOMPOCHI MpEMNojaBaresis MO TEME 3aHATHs, OICHUBAETCS B

COOTBETCTBHUHM C YUYCTOM CTCIICHH OCBCAOMIICHHOCTH CTYACHTA, a TaKXKC aKTyaJlbHOCTH
HCIIOJIb3YCMbIX UCTOYHHUKOB 1 MAaTCPUAJIOB.

1.

Kpurepuu onieHMBaHUs BBICTYIUICHHS Ha KPYIJIOM CTOJIE:

- 00yyaroIMiics BBICTYNAET ¢ MPOOIEMHBIM BOIIPOCOM,;
-BBICKA3bIBAECT COOCTBEHHOE CY)KICHUE;

-0TBE€YAET apryMEHTUPOBAHO HA BOIIPOCHI;

-IEMOHCTPUPYET HHPOPMAIIMOHHYIO TOTOBHOCTh K 00CYKICHHIO;
- [PaMOTHO U 4eTKO (pOpMyIUpPYET BOMPOCHI K BHICTYAIOIIEMY.

4.2. TunoBble MaTepHAJIbl TEKYIIEr0 KOHTPOJISA YCIeBAeMOCTH 00y4ar0IIMXcst
IIpuMepHBbIe BONIPOCHI ISl ORPOCA 8 X00€ NeKYuU

Hznoxute TCOPCTUUICCKHUEC OCHOBBI 110 C(I)OpMy.]'II/IPOBaHHLIM BOIIpocaM

Tema 1. Opranu3anusi Kak IMHAMHYecKasi CHCTeMa

1.

agblrwn

[Jaiite onpenenieHne NOHATUI «OpPraHU3aLMs», «CTpaTErudecKas Lejlb OpraHu3aluuy U
«OpraHMU3allMOHHAs CTPYKTYpay.

Ocy1miecTBUTE aHAIN3 TUTIOJIOTHH OPTaHU3AIIA.

[Tepeuncnure npu3HaKH, 10 KOTOPBIM KJIacCU(UIUPYIOTCS OpraHU3alUuH

Omnpenenure, 4TO BKIIOYAET B c€0sl BHYTPEHHSIS cpeia OpraHu3aiuu’?

PackpoiiTe, 4To BKJItOUaeT B ce0si BHEIIHSS cpesia OpraHu3auu?

Tema 3. Teopus ynpasJieHusi OPraHU3allMOHHBIMH U3MEHEHUSIMU

1.
2.

~ow

[IpoBeauTe aHaIN3 MOHITHS «OPTaHU3AIMOHHBIC U3MEHEHU» (CEeMAaHTHKA MOHSTHSA).
[Tokaxure u 0OOCHYHTE OpraHH3allMOHHBIE W3MEHEHHs Kak (aKTop YCTOWYHMBOCTH
OpraHM3aLuHm.

PaccmoTtpuTe moaxoabl K ONpeiesIeHUI0 OPTaHU3alMOHHBIX U3MEHEHUI

HazoBuTe OCHOBHBIE IPUHITUIIBI YIIPABJICHUS OPraHU3AIIMOHHBIMU U3MEHEHHUSIMU.
[TokaxuTe B YEM CYTh «KECTKOTO» U «MSTKOT0» YIpaBiICHUS U3MEHEHUSIMU.
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Tema 5. [IpoekTHpOBaHUE OPTraHU3ANMOHHBIX H3MEHEHU M

arONE

Ornpenenure, 4TO TAKOE OPraHU3aAUOHHOE MPOSKTUPOBAHUE U3MEHEHUI?

PackpoiiTe, KakOBbl OCHOBHBIE 33J]a4M OPTaHU3aLMOHHOTO TPOCKTUPOBAHMS ?

HazoBuTe 0CHOBHBIE ATanbl OPraHU3aUOHHOTO MPOEKTUPOBAHUS.

Packpoiite, uTo 0603Ha4YaeT MOHATHE «KOHTEKCT MEPEMEH»?

Onpenenure, B 4eM 3aKIOYAIOTCS (AKTOPhl HEOMPEACICHHOCTA MPHU OCYIIECTBICHUN
W3MEHECHUH.

Tema 7. CTpaTerusi OpraHu3alMOHHbIX U3MEHEHH I

nhone

Ha3zoBute cTpateruu oCyiecTBiIEHUsI U3MEHEHU

Packpoiite, kakue (haKkTOphl ONMPEACIISIOT BEIOOP CTPATEruu OCYIIECTBICHUS U3MEHEHU.
HazoBurte ocHOBHBIE 00JIACTH CTPATETUIECKUX U3MCHEHH.

PaccmoTpuTe 1ienu, 3a1a4u ¥ Opoueaypbl ayJauTa rnepcoHara.

BrisBHTE, B 4EM 3aKIIFOUAECTCS CUCTEMHBIN XapaKTep CTPATETHYECKUX U3MEHECHUI.

Tema 9. JInunocTHBIE U I'PyNIoBbIC HHCTPYMCHTBI BJIUAHUS HA OPraHU3alMOHHbIC UBMCHCHU S

1.

2.

w

5.

Packpoiite, B uem 3aKimoyaercss BiMsiHUE (DOPMATBHBIX KOMMYHHUKAIMHA Ha OCYILECTBIICHHE
OpraHM3allMOHHBIX U3MEHEHUIA.

[NokaxkuTte, Kak OCYIIECTBIACTCA BIMAHUE HEQOPMATbHBIX KOMMYHHKAIMA HA  IPOILECC
W3MEHEHHUI B OpraHn3alvu.

W3noxwure 1 npoaHamzupyiite Teopuu Jaepcrsa B MeHemkmente (1o C.P. duonosuuy).
IokaxwuTe, moyeMy camblil YCHEIIHbIM COCO0 peaM3aliy OpraHu3alMOHHbIX H3MEHEHHH — 3TO
CO3/IAHUE CIIAKEHHO JIEUCTBYIOLLIEW KOMAHIbL.

OO0ocHYyiiTe, TOYeMy B HACTOSIIIIMX YCIIOBUSIX pacTeT MOTPEOHOCTH B JIHCpaX.

Tema 11. YnpasJ/ieHue nepcoHATIOM B yCJIOBUSIX OPraHM3ALMOHHBIX U3MeHeHHit

=

»ow

HazoBuTe 0OCHOBHBIE 3a/1a4y  CITYKOBI TIEpCOHANIA B YCIIOBHSIX OPTaHM3ALOHHBIX N3MEHEHHIH.
HazoBuTe TeXHONIOrHH, KOTOPBIE UCTIONB3YFOTCS CIICHHATMCTAMH T10 TIEPCOHAITY, JUTSl 00SCIICUCHHSI
3(heKTHBHOCTH OpPraHU3aAIOHHBIX H3MCHECHHH.

PackpoliTe mpuurHbI BOSHUKHOBEHHS KOH()IIMKTOB B YCJIOBUSIX OPTraHU3aIIMOHHBIX N3MEHEHHI
OnpenenuTe MOHSTHE «IIPEOOPA3YIOIIEE MBIILIICHHUE.

[Tpoananuzupyiite mpodieMbl OleHKH 3(H(PEKTHBHOCTH OCYIIECTBICHHBIX B Oprau3alud
U3MEHEeHuH (mpeoOpa3oBaHMUii).

2. Bxome ceMHMHAPCKHX 3aHSATHIA

Tema 2. Mopaeau KU3HEHHOI0 WHHKJIa opraHusanuu. KoHuenuum opraHu3anuoOHHOIO
pa3BUTHA

IIpumepHBbIe TeMbI 10KIAI0B € NPe3eHTANNIMU:

1.

Nogakown

[Tporiecc AMHAMUYECKOTO CYIIECTBOBAHMSI OpPTraHM3alMd U (Pa3bl KUZHEHHOTO ITMKIA
CHCTEMBI.

CyuiHocTh, CBOMCTBA M 3aKOHOMEPHOCTH Pa3BUTHUS OpraHU3ALNU

CucremMa yrpaBlIeHUSI pa3BUTUEM OpraHU3aLHHI

YnpasisieMble U HEYIIPABISIEMBIE TPOLIECCH OPTaHU3ALMOHHOIO Pa3BUTHUS

Mopens opranuzanionHoro pazsutus JI.Ipeitnepa

Mogenb )XKU3HEHHOTO 1UKJIa opranu3anuu M.Anuzeca

Mogenpr OpraHrMvecKkoro SBOJIONUOHHOrO pa3Butus mnpeanpustus b.JluBexyna wu
®.I'nazna
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8. KoHuenuus uHTEIIEKTYyaIbHOTO KanuTana.

9. OOyuaromasicst OpraHU3alys: CEMaHTHUKA TTOHATHSL.

10. Ynopasnenne 3HaHusMU. Teopus cosnaHust opraHu3anmoHHoro 3HaHus W.Howaku wu
X.Takeyun.

Tema 4. Konnenuuu u Moie/ i ypaBJieHHs] OPraHU3alMOHHbIMHM M3MeHEHUAMH

Joknan — 310 oduuuanbHOE COOOLIEHHE, NOCBALIEHHOE 3aJaHHOM TeMe, KOTOPOE MOXKET
CoJepKaTh OMMCAHUE COCTOSHUS /1€ B KaKoi-1100 cepe 1esTeNbHOCTH WK CUTYaluy; B3I
aBTOpa Ha CUTYalMIO WK NMpoOJIeMy, aHaJIu3 U BO3MOXKHbIE IIyTH peleHus npobiemsl. Jlokman
JIOJKEH OBITh IPEJICTABIICH B yCTHOU (hOpME U COMTPOBOXKCH FIMEKTPOHHON IPe3eHTAIUEH.

HpI/IMepHLIe TEMbI JOKJIAJIOB C NIPE3CHTALIUAMM .

. [lonsaTue, npeANOChUIKH, 3HaYEHNUE OPraHU3alMOHHBIX U3MEHEHUM.

. Knmaccudukanus opranu3aiiioHHbIX U3MEHEHUI

. [Iponecc yrnpaBnenus opranu3aliuOHHBIMA U3MEHEHUSIMH.

.KoHuenmus kecTKoro u MArkoro yrnpapieHUS U3MEHEHUSIMU

. [Tuxn PDCA kak ocHOBa HENPEPHIBHBIX H3MEHEHUIA.

. Moznens n3menennii K.JleBuna.

. Mogens B.A.I'onuapyka /17151 BBIOOpa MOCIEI0BATEIFHOCTH U3MEHEHUMN.

. HoBas opranuzannonnas moaens @.Jlany: 6upro3oBas opranusanus.

. Ponbs mpodeccronanbHbIX KOHCYJIBTAHTOB B YIIPABJICHUH U3MEHEHUSIMHU
10.Ponb pykoBOJCTBA M COOCTBEHHUKOB OpPraHU3allii B IPOBEICHUH U3MEHEHUN.

OO0 JO0 WnN P WN —

Tema 6. MeToabl u HHCTPYMEHTBI OCYIIECTBJICHUA OPraHu3allHOHHBbIX H3MeHEeHM i

CryneHT pa3pabaTbhiBaeT BOIPOCHI, IPOAYMBIBAET MPOOJEMHbBIE CUTYallUH (C MCIIOJIb30BAaHHEM
NEepPUOANYECKON, HAYYHOU JIUTEpaTyphl, a TaKKe UHTEpHET-caiiToB). Ha ocHOBE MpoBEAEHHOIO
aHaJIM3a KaX/J10ro U3 BOIPOCOB, BEIHECEHHBIX JUISL 00CYKJICHHsI Ha KPYTJIOM CTOJIe, HEOOXOJMMO
apryMeHTHPOBAHO OOOCHOBATh CBOIO TOUKY 3PCHHUS:

IIpumepHasi TeMaTHKA BBICTYIUIEHHI HA KPYIJIOM CTOJIe.

1. Opranu3zanoHHasi TUarHOCTHKA. MeTO bl TUarHOCTUKH.

2. MeTo/1bl OpraHU3alMOHHOTO aHAIN3A.

3. Iloaxobl K peanu3auy OpraHU3aI[MOHHBIX N3MEHEHHH.

4. beHUMapKUHT KaKk HHCTPYMEHT MPOBEACHUS U3MEHEHUH.

5. Konnenmust «Illects curmy».

6. BceoO1iee ynpaBieHne KauecTBOM

7. CbanmancupoBaHHas CHUCTEMa MOKa3aTeei.

8. Oco0eHHOCTH KOHTPOJIS IPU YIPABICHUU U3MEHEHUsIMHU. KOHTpOIUIMHT.

9. ®akTop HEOIpeneIeHHOCTH B OCYILIECTBICHUH H3MEHEHUH.

10. Ouenka 3¢ (peKTHBHOCTH YIpaBIeHUS OPraHU3AUOHHBIMU U3MEHEHUSMH.

Tema 8. PeuH:KMHMPHUHT, peOpraHU3alus U PeCTPYKTYPHU3aLUs

Jokinan — 310 odunuanbHOE COOOIIEHHE, MOCBALICHHOE 33aJaHHOW TeMe, KOTOpPO€ MOKET
COJIepKaTh OMHCAHHUE COCTOSIHUSA JIe] B KaKoW-1100 cdepe NesTeNbHOCTH WIH CUTYaIluH; B3TJIST
aBTOpa Ha CUTYAIMIO WIH MPoOJeMy, aHaIu3 U BO3MOXKHBIC MyTH perieHus mpooiemsl. Jlokman
TOJI’KEeH OBITH MPE/ICTAaBICH B YCTHON (hOpMe U COMPOBOXKICH ANEKTPOHHON Npe3eHTalIUEeH.

IIpumepHBIe TEMBI AOKIAA0B € NPe3eHTALUSMU:
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. IlepennpoexTpoBaHNEe OPraHU3ALMN: PEOPTAHU3ALNS, PEUHKUHUPHUHT, PECTPYKTYpU3aLIUs
. Ilogxoasl K pecTpyKTypU3aluu YIIPaBICHUS OpraHu3auei.

. MeTonpl 1 cpeacTBa peCTPYKTYpU3aLUH

. DTansl peCcTpyKTypU3aLUH.

. OCHOBHBIE PUCKH B IPOBEICHNUN PECTPYKTYPHU3ALUH.

. [Togxoap! K oNTUMU3AUN OU3HEC-TIPOLIECCOB.

. KoHuenuuu penH>xuHUpUHra Ou3Hec-IpoLeccoB.

. CTpyKTypa peuHXMHUPUHIa OU3HEC-TIPOLIECCOB.

. IIpyHIMIIBI pENHKXKUHUPUHTA.

10. PebpenuHr.

O 01N DN WN —

Tema 10. YnpaBienue u3MeHeHMAMHM B KOPIOPATHBHOM KyJbType. Poab aumaepcrea m
KOMaH/Ibl B YIIPABJICHHU OPraHU3ALMOHHbIMH H3MEeHEeHUSIMH

Keiic «Opranuszanuonnasi KyJjabtypa komnanuu LEVI STRAUSS»

1. [Ipoananu3upoBaTh BO3MOXXHOCThH YIPABJICHHS OPraHU3AIMOHHOM KyIbTYypOWl B HMHTepecax
Pa3BUTHS OpraHU3ALIIH.

Curyanwms. Levi Strauss — KpymHEHIIHA B MUPE TTPOU3BOIUTEIb JDKUHCOBOW OJICKIbI, 00HEMBI
MpoAaX KOTOPOM MCUMUCIISIIOTCS MUJUIMapaamMu fojiapoB. Ognako B Havyane 1990-x rr. B aapec
KOMIIAaHUM CTAJIM MMOCTYIATh YIIPEKH, YTO OHA MEUICHHO OOHOBJISICT CBOKO MPOAYKIIHIO, YCTYIIast
CBOMM KOHKypeHTaM — Haggar Apparel u Farah Manufacturing. IlosBunmncs Takxke
KPUTHUYCCKHE 3aMEUYaHWsl B aJpeC OpraHu3alMOHHOW KynbTyphl Levi Strauss. B To Bpems
KOMIIaHUS IPOBOJMIIA B )KU3HB HIEt0 ee npe3uaenTa R. Haas, yOexaeHHOro, 4To KOMIaHUs YXKe
JIOKa3ajla CBOIO BO3MOXXHOCTb 3aHUMaTh JIMIUPYIOIICE TIIOJOKEHHE I10 TPOU3BOJICTBY
JOKUHCOBOM onexabl. Temepp ee 3agaya — co34aTh BBICOKO MOpPAIbHYKO KYJIbTYpY,
MOJJICP)KUBATh JTUKY B3aMMOOTHOIICHHA, TEM caMbIM, TpeBpaTHB Levi Strauss B oOpaser
BBICOKOT'O KauecTBa Tpy10BOM xu3HU. nen Haas cBOaMINCH K caeayromemy:

® OTKPBLITOCTb: MCHCIKCPBI NOJIZKHBI ITPOABJIATE HHTCPEC K pa6OTHI/IKaM, OTMCYATh UX YCIICXHU,
MMOAYCPKUBATH UX BKJIad B JOCTMIKCHUC PC3YJILTATOB pa6OTbI KOMIIaHHNH,

. HE3aBUCHUMOCTh: Ha BCEX YPOBHAX YIPABJICHUS OPraHU3alUeldl IPHUBETCTBYOTCS
HE3aBUCUMBIE CY)KICHUS, KOHCTPYKTUBHAs KPUTHKA;

M 9TUKa: MCHCIPKCPLI NOJIKHBI UYCTKO U OTKPBITO q)OpMy.]'II/IpOBaTB CBOH
Tp€6OBaHI/I$I, noagaBaTb MPUMEPBI OTUKHU On3Heca U B3aMMOOTHOIIICHUM BHYTPHU M 3a IpcaciiaMu
KOMIIaHUH,;

M ACJICTUPOBAHUC: MCHCIKECPBI JOJIZKHBI ACJICTUPOBATH TTOJTHOMOYUA 0oJlee HU3KUM YPOBHIM
YIpaBJICHUA, TEM, KTO HCTIOCPECACTBECHHO ITPOU3BOANUT
MMPOAYKIHUIO U KOHTAKTUPYCT C NMOKYIIATCIIAMU U KIIMCHTAMU;

M BHEIIHUE CBs3U: Levi Strauss oTKa)eTcs OT COTPYAHHUYICCTBA C IMAapTHEPaAMU, ,Z[CI\/'ICTBI/ISI
KOTOPBIX IMMPOTHBOPEYAT CTaHAApTaM 3THUKHU KOMITAHUH,

. omeHka mepcoHana: a0 30% mnpeMuid TPUXOAUTCA HA PAOOTHHKOB, COOJIIOJAIONIUX
ATHYECKHE CTaHAAPTHl. PAOOTHUK, KOTOPBIN AOOMIICS
BBICOKHUX MPOU3BOACTBCHHBIX PE3YJIIbTATOB, HO HEAOCTATOYHO XOPOIIO ITPOSABUII
cebst C TOYKM 3PEHUS ITUYECKUX HOPM M CTAHIAPTOB KOMITAHWU, MOXKET He
MOJIYYUTh IIPEMHUIO.
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Ortnyeckue cTaHmapTel Levi Strauss MHOTHE CTaBHIIM IMOJ COMHEHHUE, CUMTasi, YTO OHHU HE
CIOCOOCTBYIOT MOBBIMIEHUIO 3((HEKTUBHOCTH PaOOTHI KOMITAHWU, OOBSICHSSI STUM €€ HeyJauH Ha
peiake. OnHako Haas cunran, 4ro npoGieMbl KOMIaHUU 00YCIOBJICHBI BHEITHUMHU (DaKTOpaMH U
OOCTOSTENILCTBAMH, U €CIM Obl HE NPHBEPKCHHOCTh IEPCOHAa 3THM STHYECKUM HOpMaM,
KOMIIAHUS TIepeKUBaIa ObI TOPa3a0 OOJIBIINE TPYIHOCTH.

Bomnpocsr.
1. KakoBa opranuzanuonHas KyiabTypa komrnanuu Levi Straus?
2. MOXHO 71 CYMTATh OPraHU3AIMOHHYIO KyJIbTYpy Komnanuu Levi Strauss cunbHOi?

3. CornacHbl 11 Bbl ¢ yTBepkaeHueM Haas, 4To co3naHHas UM OpraHu3allOHHAsl KyJlbTypa
MPEJICTaB/IsIeT OCHOBHOE KOHKYPEHTHOE MPEUMYIIECTBO KOMIIAHUU Ha PhIHKE? APryMEHTHUpYIITe
CBOIO TO3UILIMIO.

http://proftests.ru/lib/b8/4_11 1.htm

Keiic «BHeagpeHHe KOMAHIHBIX IEHHOCTEH B KOPIMOPATUBHYIO KYJIbTYPY KOMIIAHUM)

Xapaxrepuctuka opranmzanuu: Kommnanus - OOO «Menemxment & Kouncantuury. [Ipoduns
JESTSIILHOCTH - YIIPABJICHUYSCKUN KOHCAIITHHT, TIpeo0diagaeT mpoekTHas Gpopma paboThl.

CtpyKTypa OpraHnu3aiuu - MaTpu4iHas, TOPU30HTAIbHAS UePAPXUSL.
Uucnennocts nepconana - 50 yenoBek. Cpok pabOThl KOMIIAHHUH - YETHIPE TO/A.

Curyauus. Bac npurinacunu B komnanuio Ha aobkHocTh HR-nupekropa. Panee cnennanucra,
1eJICHAIIPABICHHO 3aHMMAIOIIETOCs YEIOBEUCCKUM KaIlMuTalloM, B OpraHu3anuy He Oblio. Bamie
MIEPBOE 3aJJaHHUE - TPOBECTU AYJIUT MEPCOHAIA U KOPIIOPATUBHOMN KYJIbTYPhI: OUEHUTh COCTOSIHUE
AIIEMEHTOB KYJbTYPHhI, OMPEIEIUTh OCHOBHBIE KOMIIETEHIIUN KITFOUEBBIX PAOOTHUKOB, CUJIbHBIC U
ciabble CTOPOHBI KOMITAHMHM TO OOOWM HaNpaBJICHHUSAM, JaTh pEKOMEHJaluu. B kadecTBe
WHCTpyMeHTa nisi cOopa uHGOpMalnUU BBl BBIOpATM CTPYKTYPUPOBAHHOE WHTEPBBIO C
COTPpYAHUKAMH U TUYHBIC HAOIIOJICHUS B TIEPBHIE HEACIU PaOOTHI.

B xome wuccrnenoBaHus BBl OOpaTWIM BHUMAHUE HA CYIIECTBEHHOE pACXOXKICHHE B
MO3UIIMOHUPOBAHUM KOMIIAHUHA M PEATbHOM CUTyalldd OTHOIICHHH OJHOW W3 KIIFOYEBBIX
LeHHOCTel - komauaHoe™, crmioueHHOCTH. Ha caiite koMIaHuu AellaeTcs CHIBHBIM akIeHT Ha
3HaUMMOCTH nepcoHana: «Komanma npodeccuonanony, «Kaxapiii HOBBIA COTPYIHUK - BAXKHOE
coOBbITHE B KM3HU HAIlIeW KOMMAaHUU» U T. A. V3 MHTEpBbIO ¢ pabOTHHKAMHU Bbl BBISICHHIIH,
KaKoBa CUTYyaIlisl Ha caMoM jelie. Bcex 00beIMHIET INYHOCTh TEHEPATBLHOTO JUPEKTOPa, a CaMu
no cebe wieHBl KOJUIEKTHBa pa3oOmieHbl. Huzkas uWHGOPMHUPOBAHHOCTH O TOM, KTO YeEM
3aHUMAETCs, YTO MPOUCXOIUT B TMpoekTax. Jlake mpoCTO O YeNoBEKe M3 COCEIHEro KaOuHeTa
MOYTH HUYEro He u3BecTHO. COTpPYAHUKH 3HAKOMBI TOJIBKO C TE€MHU JIFOJIBMH, C KOTOPBIMHU
nepeceKarTcs o padore. HeT «CHIIBHBIX)» KOPITOPATUBHBIX TPAIHUIIHIA.

Ha coOGcTBeHHOM OIbITE BBl MOYYBCTBOBAIM, YTO HOBOMY YEJIOBEKY TPYIHO BIUTHCS B
KOJUIEKTUB. [[OMOIHUTENBHOE NPENATCTBUE, IOMUMO Ha3BaHHBIX COTPYIHUKAMU, - OTHOLLIEHUE K
HOBMYKY C TO3WULHH «IOKaXH, Yero Thl CTOMIIBY». Kpome TOro, Bbl CTOJIKHYJIHCh C T€M, YTO
npsMoe oOpalleHne BHMMaHHUS Ha MpoOJieMy «KOMaHIHOCTH, CIUIOYEHHOCTH» BBI3BIBAET Y
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JIOJeH 3alIUTHYIO0 peakluio («y Hac BCE XOPOIIO») U HEXelaHWe MPOJOoJIKaTh pa3roBOp Ha
JTAHHYIO TEMY.

['eHepanbHbII TUPEKTOP COTJIACEH ¢ BAIIMMU HAOMIONEHUSIMH U BbIBOaMu. OH 3aWHTEpECOBaH B
TOM, 4TOOBI COpPMUPOBATH KOMaHIy MPO(ecCHOHANOB, TOTOB MOJIIEPKUBATH ICHCTBHUS IO
MOBBILIEHUIO CIIJIOYEHHOCTU KOJUIEKTHBA, BEb 3TO BAXHO KaK JJI MPOEKTHOW JEATEIBbHOCTH,
TakK U 114 3G (HEKTUBHOCTH KOMIIAHUU B LIEJIOM.

BOHpOCBI U aHaJIn3a CUTyalluu

1. Kro u xakum oOGpa3oMm OyAeT onpenensiTh, Kakue HEHHOCTH M KOMIETCHIIUH HEOOXOAUMbI
opraHu3aiuun?

2. Kakue 3T0 IOJKHBI OBITh IIEHHOCTH W KOMIIETEHIIMHU, MO BameMy MHeHHuto? Kakoe mecto
cpenu HUX OyJeT 3aHMMaTh KOMaHIHOCTb, CTNIOYEHHOCTD?

http://proftests.ru/lib/b8/4 10 2.htm

Tema 12. COl'[pOTI/IB.]'IeHHe nmepcoHaia UISMECHCHUAM U METO/IbI €r0 IPE€Ooa0JICHUS.

Peanmusyercs Ha 6aze opUIMAIBHOrO MapTHEPA MArucTepcKoil mporpammbl- KoHCanTHHTOBOM
komnanuu BITOBI no anpecy: 196084, CI16, MockoBckuii mip, 1.102

Ha ocHoBe mpoBeaeHHOro aHajv3a KakI0ro W3 BOIPOCOB, BBIHECEHHBIX MJISl OOCYXJECHUS Ha
KPYIJIOM CTOJIE, apI'yMEHTHUPOBAHO 0OOCHOBATh CBOIO TOUKY 3PEHUS.

IIpumepHbIe BONPOCHI 1JIs1 KPYIJIOT0 CTOJ1a

. YIpaBiieHuE IIEPCOHAIIOM B YCJIIOBUSX OPTaHU3aLMOHHBIX U3MEHEHUH.

. [Ipu3Haky ¥ UCTOUHUKU CONPOTUBIICHUSA U3MEHEHUAM.

. [Ipu4ynHBI CONIPOTUBIICHNS U3MEHEHHUAM.

. @OpMBI CONIPOTUBIICHUS] N3MEHEHHUSIM.

. Meroasl Mpeo10IeHNs CONPOTUBIIEHUS U3MEHEHUSIM.

. Ponb n1epoB B CHUKEHUU CONPOTUBIIEHUS U3MEHEHUSM.

. Ponp cucteMHOr0 oaxona B CHM>)KEHUM COITPOTHUBIICHUS U3MEHEHUSIM.

. Ponp opranusaniioHHON KyJIbTYpbl B CHUKEHUHU CONPOTUBIICHUSA U3MEHEHUAM

O 0 3 O O~ W~

. CDOpMI/IpOBaHI/Ie JIOAJIBHOCTH IIEPCOHAJIA KaK OCHOBBI LI CHUKCHUSL COITPOTUBJICHU A
N3MCHCHUAM.
10. BoBiieueHHOCTH MepcoHajia u €€ poJib B IIPEOAOJICHUN COIIPOTUBIICHUA NU3MCHCHUAM.

5. OneHOYHbIEe MaTEePHAJIBI IPOMEKYTOUYHON aTTECTALMM MO JUCHUIIIMHE

5.1. 3ader ¢ OIEHKON MPOBOJUTCS C NPUMEHEHUEM CIIEIYIOIIMX METOJIOB (CPEJCTB): B YCTHOM
dopMe 1Mo BompocaM U TMPAKTUYECKUM 3adaHusM (keiicam). B ciaywae mpoBeneHus
IIPOMEXKYTOUHOM aTTecTallvy B JUCTAHLIIMOHHOM peXHUMe Ucnoib3yeTcs miargopma Moodle u
Teams

[pu peanmzanmu npomexxyrounoit arrecrarpu B D0/JJOT MoryT ObITh UCIIONB30BaHbI CIEIYIOIIHE
dopmbr:

1.Ycrao B JIOT - B hopMe yCcTHOTO OTBETA HA TEOPETUYECKHE BOTIPOCHI M PEIICHUs 3a/1a4uu (Kerca).

2. [Tucemenno B CIO ¢ MpOKTOPUHTOM - B (hOpMe MHUCBMEHHOTO OTBETa Ha TEOPETHUYECKHE BOIIPOCHI U
pereHus 3anaun (Keiica).
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5.2.0u1eHOYHbIe MATEPHAJIbI IPOMEKYTOYHOM aTTecTAlMN

Tabnuna 6
KommnonenT IIpome:KyTOUYHBII/KII0YeBOM Kpurepuii onenuBaHus
KOMIIETEeHIINN WHAMKATOP OLlEHHBAHMS
YK-1.2. Omnpenenser CTparervto | 3HaHUE NPUHIIMIIOB

JEUCTBUI Ha OCHOBE | OPraHU3allMOHHOTO PA3BUTHS U

KPUTHUYECKOTO aHanusa U | yIIPaBJIEHUs OPraHU3aluOHHOU

CHCTEMHOTO MOJIXO0]1a TpaHchopmaIuei Ha OCHOBE
CHUCTEMHOTO MOAX0/1a
TO4YHOCTH U YBEPEHHOCTD
HCIOJIb30BaHUs (HOPMYIHPOBOK,
ONpEeACIICHUN U TEOPETUUECKUX
MOJIOKEHUI
OCMBICIIEHHOCTh MOJTYYEHHBIX
TEOPETUYECKUX OCHOB u
BO3MOYKHOCTh MOPUJIOXKUTh HUX K
MPAKTUYECKOW  JICITEIBHOCTH U
KOHKPETHOU npodeCcCuOHAIBHON
CUTYallHH.

IMKc-3.1. JeMoHCTpUpyeT BJIaZieHUe | 3HACT OCHOBHBIEC MOJIEIIH JINACPCTBA

o deKTHBHBIMA MOZCIAMH | Y TEXHOJIOIUH IIPUHATUS

JIMACpPCTBa u TEXHOJOTUAMHU praBHeHHeCKI/IX pemeHI/H‘/’I B

TPUHSTHS YIPaBICHYCCKUX

peuIeHuil B OpraHu3anuu

OpraHu3alyH.

TunoBbie OLIEHOYHbIE cpeacrea HpOMe)KyTO‘IHOﬁ arrecranmumn

le/IMepH])Ie BOIIPOCKHI JIAA ITOATOTOBKH K 3a4€Ty C OIIEHKOM

OO0 A W

. Opranm3anus Kak 00beKT U3MEHEHHII.
. Mozenu uieanbHbIX OpraHu3aluii Kak oOIeH eI OpraHu3allMOHHBIX U3MEHEHUH.
. BHyTpeHHss 1 BHEIIHSS cpefia OpraHu3aluu.

. CucreMa yrnpaBiieHMs pa3BUTHEM OpraHHU3alUH.
. Mopnenu craguil pa3BUTHs OPTaHU3aLNN

. KoHuenmuu u Mozienu ynpasiieHUs: OpraHU3allMOHHBIMY U3MEHEHUSIMU
. Konuenmuu opraHnn3aiinoHHOr0 pa3BUTHS.
. YcnoBus u ¢pakTopsl 3(pPEKTUBHOTO YIpaBIEHUs OPraHU3AMOHHBIMU U3MEHEHUSIMH.

9. [lonsiTre 06 OpraHU3aIMOHHON TUArHOCTHKE. METO bl TMarHOCTHKH.
10.MeToas! OpraHU3aliMOHHOTO AHAIN3A.
11.IIpokTpoBaHME OPraHN3ALMOHHBIX IIEPEMEH: 3a/1a4H, STAIBI.
12.Peanu3anyst OpraHu3alliOHHBIX U3MEHEHUH.
13.KoHTpoJIb HaJT yIIpaBIEHUEM IIEPEMEHAMM.

14 PectpykTypu3anus: HOHATHE, BUIBI M MIPEIIOCHLIKH.

15.MeTonbl U CpeaCTBa PECTPYKTYpPU3ALIHH.
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16.PecTtpykTypu3aius Kak mporecc.

17.IToaxoapl K ONTHMH3AINH OU3HEC-TIPOIECCOB.

18. KoHuenmuu penHKHHUPUHTa OU3HEC-TIPOIIECCOB

19.IIpuHIUIIBL, CTPYKTYpA U 3TAIBl pEUHXUHUPUHTA OM3HEC-TIPOIIECCOB

20.Ponb cimyx0bl yrpaBiIeHUs IEPCOHATIOM B OCYIIICCTBICHUN U3MCHCHHH.

21.YupaBneHue nNepcoHaiIoM B YCIOBUAX OPTraHU3AIIMOHHBIX U3MEHEHUM.

22.IloHsiTHE CONPOTUBIICHUSI U3MEHEHUSIM. BUIbI HN3MEHEHUH.

23.I1puunHbl COMPOTUBIICHUS] U3MEHEHUSIM U METOJIbI UX MTPEOI0TICHUSI.

24.0OpraHu3allioHHast KyJIbTypa U €€ poJib B YIPaBICHUU U3MEHEHUSIMHU.

25.Mojenu opraHu3allMOHHOMN KYJIbTYpBI

26.Vaunuanu3anys n3MEeHEeHUs OpraHu3allMoHHON KynbTyphl (10 Kamepon u Kynnny)
27.Poiib 111€pOB B CHUKEHUM COIPOTUBIICHUS U3MEHEHUSIM.

28.JI0s1pHOCT IEPCOHAIA OPraHU3AIMH U €€ POJIb B CHUKEHUU COMPOTHUBIICHUS U3MEHEHUSIM.
29.BoBiieueHHOCTh NIEPCOHANA KaK MHCTPYMEHT MPEAYIPEXKICHUS COMPOTUBICHUS U3MEHEHUSIM.
30.CucTeMHBIH MOIX0/] K U3BMEHEHUSAM Kak (hakTop CHUXKEHUs conpoTuBieHus (o Jadry).

IIpumepHbIe NpakTHUYeCKHe 3a1aHNs (Kelichl) /15 3a4eTa ¢ OLeHKOM
[Tpoananusupyiite nH(pOpMALNIO, ONPEIETUTE, YCTAHOBUTE MU YKaXHTE€ CBOE OTHOLICHHE K

3aTpPOHYTON Teme, CPOpMyJIUpYHTE OTBETHI HA BOIIPOCHI.
Keiic «HoBblii coTpyanuk B komnannu «Cneiic»

Curyamus. Amepukanckas kommaous «Crieiicy sBIsSeTcs KPYHNHOW TPUOBUIBHON (HUPMOIA,
pabortarolieii B 00;1acTH BBICOKMX TeXHOJorui. OHa 3aHHMaeTcs pa3paboTKOM U MPOU3BOJICTBOM
JJIEKTPOHHOW MPOAYKLIUH B OCHOBHOM JJIsI KOCMUYECKOH OTpaciu U CHEelHaTU3UpOBAHHbBIX
IIPOMBIIIEHHBIX IPOU3BOACTB. Pe3ynbrarel uccienopanuii «Crelica» UMEIT BaXHOE 3HAUECHUE
Juis o0ecriedeHusl HalMOHAIBbHOM 0€30IacHOCTH, a NMPOU3BOACTBEHHBIH HayyHBIH MOTEHLUAI
(UPMBI OLIEHUBAETCS OUYEHb BBICOKO.

[Tpesunent komnanuu IxoH Jloyn B cBoe BpeMsi ObUI MpenojiaBaTesieM B OJHOM U3 KPYIHBIX
roCy/IapCTBEHHBIX YHUBEPCUTETOB Ha Kadenpe snextpoHuku. [locne mpuxoma B «Crmelic» oH
OBICTPO clienan Kapbepy U cTaj npe3ujieHToM ¢upmbl. [loya — ynpsMblii, BHICOKOMEPHBIN
PYKOBOIMTEND, BCEr/la HALIEJIEHHBIM Ha pe3yiapTaT. Ero mpaBuiia MIpbl 3aKiIIOYAKOTCS B TOM,
4TOOBI 1aBaTh COTPYAHUKAM CIIOXKHBIE 3a/laHUS U MOOLIPATh CaMbIX YMHBIX U UCIIOJIHUTENbHBIX.
Ecin KTO-TO coBepIIaeT npomax, €ro TyT XKe BBI3BIBAIOT K NIPE3UACHTY «Ha KoBep». Korna [loya
YBEpEH, YTO KTO-JIMO0 HE BHIMOIHSAET CBOIO Pa0OTY, OH MOXET CKa3aTh 00 3TOM MPSIMO B JIUIIO.

OcHoBHbIE TIOApa3aeneHust kommnanuu «Creicy — npousBoicTBeHHbINH oTaen u otaen HUOKP,
gaBistfonuiics ropaocteio  Jloyna. bonpmmHCTBO  paborarommx Ha  GuUpMe —  3TO
BbICOKOKBaJIM(puniupoBaHHble (u3uku. IlpesuneHt yOexaeH, 4YTo ero KoMmaHus Oyner
IIPOLBETAaTh POBHO CTOJIBKO, CKOJIBKO IOJ €€ KpBILIEW MMeeTCs TaKOW IITaT crenuanucros. U
neiicrButensHo, «Creiic» pa3BuBaeTcs, a Uil COTPYIHHUKOB, NMPOSBHUBIIUX ce0sl C JIydilen
CTOPOHBI, BCErJja MMEETCs] BO3MOXHOCTh MOBBIIIEHUA. B1obGaBok, ycnoBHus paOOThl BEIYIIMX
CHELHAINCTOB BEIUKOJICIHBIC: B UX PACIOPSHKEHUM JydIIUe JIabopaTopuu, UX opuchl yaoOHO
pacroIokeHbl U KpacUBO 0OCTaBJICHBI.
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B konme 1980-x romoB KoOMIaHus TOJydWsa TPABUTEIHCTBEHHBIN 3aka3 Ha pa3paboTKy
CHEIMAIM3UPOBAHHBIX KOMITbIOTEPOB. B pe3ynbTare MHOTHE COTPYIHHUKH KOMIIAHUH, B TOM
qUuCJIC U MPE3UACHT, OCTAHOBUJIIMCH HA MBICIIU O IMOPTATUBHOM KOMIIBLIOTCPC. I[Oy,[l IIOCTaBUJI
mepes HWCCIEeNOBATeNIbCKOW TpYyNmol 3amady pa3pabOTKM caMUX HOYTOYKOB W HX
MaTteMaTHueckoro obecrieueHusi. OH M €ro MOJAYMHEHHBIE COCTaBWIIM OY€Hb CMEJBIH Trpaduk
pa3pabOTKU KOMIIBIOTEPA U €0 BHIBOJA HA PHIHOK.

B 510 )€ Bpems Jloyn npuHs psii KaApPOBBIX pelieHuil. B wactHocTH

OH Ha3HAYWJ BUIIE-TIPE3UACHTOM IO MapKETUHTY HOBYIO coTpyaHuiy Cap KosHHUHIOM, KOTOPYIO
nepeMaHul W3 KPYMHOM COBITOBOWM KOMITaHWH, pacnoyiokeHHoW B Kamudopauu. Tam onHa
3aHMMaJIa TIOCT BEIYIEr0 MEHEKEpa B OT/ENE 0 COBITY KOMIUIEKTYIOIINX M3/IEIHIA U CO CBOCH
paboroii ciipasisuiach ycremHo. Cape Obuto 35 jeT, OHa XKujia oJHa.

Capa HaOpama B CBOH OTIEN HOBBIX COTPYJAHHKOB — MAapKETOJOTOB OYEHb BBICOKOU
KBaJTM(HUKAIMU, ¥ pa3paboTKa KaMIIaHUH 110 COBITY HOYTOYKOB Hadanack. OIHAKO BCKOPE OTAEI
MapKETUHTa CTOJIKHYJICS C psaoM mpodiem. [1epBbIM, YTO BBI3BIBAIO HEJOYMEHHE, OBUIN CaMu
MOMEIIEHUST OT/eNa U ero Mecronoioxkenue. Oduckl oTena MapKeTUHra HAXOWINCh B MSATH
KAJIOMETpPaxX OT OCHOBHBIX O()MCOB KOMIIAHWUH, U XOTSI ObUIM ONPSITHBIMA U OOCTaBJICHHBIMH I10
MMOCJICAHEMY CJIOBY TCXHHMKH, HO BCC PAaBHO MCHBUIC, UCM Yy APYIUX COTPYAHHUKOB TAKOI'0 KC
ypoBus. K Tomy ke Cape He ynmaBanoch 3actaBuTh Jloyna mpuciymarbcs K mpodiemam
MapKETHUHTa: BCE PYKOBOJICTBO KOMIIAHUU OBLIO C TOJIOBOM MOTPYKEHO B TEXHUYECKYIO CTOPOHY
BOIIpoca pa3paboTKu HOBOro mpojaykra. Cape NpUXOAWIOCH TOJNydaTh OAOOpPEHHE CBOMX
IpOorpaMM y UCIIOJHUTEIILHOW TPYIBI, B KOTOPYIO BXOJIHMIIM JIUIIb MHKEHEphl. Bce cioxHee
CTaHOBWJIOCH IOJIy4aTh 3aTpeOOBaHHYIO HH(OpMaIuioo. Bckope cpoku peaiu3anu MpOEKTa
CTalll PACXOJUTHCS C 3aIUIAHUPOBAHHBIMHU. Jlyduninii WH)KEHEP, NMPUKPEIUICHHBIH K TPOCKTY
Cappl, OblT TIEpeBe/leH Ha HOBBIM roc3akas. [lo KOMIAHUU TOMON3IHU CIYyXH, YTO MPOEKTHAs
IpyIIa CTOJIKHYJIACh C HEKOTOPBIMH TPYAHOCTSMH M YTO TPOCKT CKOPO 3aKPOIOT.

Ixon Jloyn cobpan pykoBoaAUTENEH, OTBETCTBEHHBIX 32 MPOEKT. OH ObLI MPaKTHYECKH B30EIIeH
JOCTUTHYTBIMU PE3yJIbTaTaMH W CKasal: « ne 3Har0, MO4Y€MYy Bbl HC MOKCTC 34CTaBUTH OTY
HITYKY paboTaTh. B BaieM pacnopspkeHUM Jy4llMe yMbl HAlMM. Sl moTpaTuil yiMy CpesicTB Ha
npoekT. Ecnu on mpoBanuTcst — 3To OyneT Bamia BuHa. M Kaa0ro g 3aCTaBIio MEPCOHANBHO 32
3TO OTBETUTHY.

Capa ob6ecniokomnack. Eif ka3anoch, 4To kpuTHka HecnpaseuBa. OHa cnipocuna JJoyna: «Bam
HE Ka)XeTcsl, YTO Ballle pelieHre HEMHOro rpyboBato? B KoHIle KOHIIOB, y HAac JE€HCTBUTEIBHO
CCThb HeKOTOpI:vle TCXHUYCCKUC 3an}II[HCHI/I$I, a Hala J'Iy‘-IHII/Iﬁ CliequaJInucCT nepeBez[eH Ha I[pyl"OI\/II
npoekTy. Jloyn MISIHYT Ha Hee CBUpeINo U ckasan: «Capa, s He 3Har, KaKOTo 4epTa ThI Jejiaia B
MarasuHe, rjie Tbl paboTasa. 31eck Mbl pab0TaeM C KeJIe30M, a He ¢ TpAnkaMu. Mel paboTtaem Ha
pe3ynbTaT. OTO Bce, 4ero s xouy. Eciam Tl He MOXelIb JHOOUTHCS PE3yNbTaTOB, TO MOXKEIIb
MOKCKaTh ce0e Ipyryro padoTy». [loToM OH MOBEpPHYICS U BBIIIEN U3 KOMHATHI.

Capa He 3Hana, uyTo eil nenatb, HO /)xoH Paiie, mpaBas pyka /[xuma XappucoHa, oCHOBaTels
KOMITAaHWH, HAKJIOHWJCA K Hel u ckazanm: «He mnepexwuBait. CTtapuk B CBOEM OOBIYHOM
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pernepTyape. DTO Bcerja ciydyaeTcsi, KOorja 4yTo-TO HujaeT He mo mia"y. OH ckopo Oyner B
nopsiike U Tl Toxke». OgHako Capa He Oblia B TOM yBepeHa.

Bonpocs! 1 3ananus.

1. Onumure opraHU3alMOHHYIO KYJbTYpy B KOMIIaHUU «Creicy.
2. KakoBbI IpOSIBIICHHS OPTaHU3AIIMOHHOM KYJIBTYphI Ha hrpme?
3. KakoBbI OCHOBHBIE UCTOYHUKH KYJIbTYpbl KOMIIaHUU «Crieicy?

http://proftests.ru/lib/b8/4 11 2.htm
Keiic «MoTuBanmsi: Kpocc-KyJbTypHbIe 0CO0€HHOCTH

Curyauus. A. Moputa, OCHOBaTellb KOpPIOpaLUU Sony, Ha3bIBAaeT CIEAYIOLIME OCOOEHHOCTH
ATOHCKOM MOJIeNI MOTUBALIUU:

«Mbl cyHWTaeM HeEIenecooOpa3sHbIM M HEHYXHBIM CIMIIKOM YacTO ONpPENeNsTh Kpyr
00s13aHHOCTEN Ka)KJOoro pa0OTHHKA MOTOMY, YTO BCEX y4yaT JEHCTBOBaTh, Kak B CEMbE, B
KOTOPOW Ka)XIblii TOTOB JIeJaTh TO, YTO B IaHHBIA MOMEHT HeoOxoaumo. Eciu rie-to npomnyiieH
Opak, TO CYMTAaeTCs AYPHBIM TOHOM, €CIIM YNPABISIONIMNA HAYHET BBIACHITH, KTO JIOMYCTHI
omunOKy. B cBOMX KOHTaKkTax ¢ MHOCTPAHHBIMH KOMIIAHUSMU SI OYCHB YaCTO BHUECI, YTO TAKHUM
BTOPOCTCIICHHBIM BeEIlaM, KaK BHEIIHWA BHJ, 3/aHUS W OOCTAaHOBKAa KaOWHETOB, YIEISACTCS
ropazao Oojbllle BpPEeMEHH, BHUMAaHUS M JCHEr, 4YeM OHHU OTOr0 3acilyKHUBalOT. Mbl
MpEeANOYnuTaeM, MPEXKIE BCEro, 3a00THThCA 00 arMocdepe Ha HamIUMX 3aBOJAaX, O CO3JaHUU
KoM(opTaOeIbHOM, MPOCTOW M MNPUATHOW pabouyeli OOCTAaHOBKH, YTO, KaK Mbl CUYHTAEM,
OKa3bIBAaeT MPSAMOE BO3/ICUCTBUE HA KAYECTBO MPOAYKIIUHU. ..

B Amepuke nroau npuydeHsl K CUCTEME, KOIJla YeJIOBEK IPOJAaeT CBOM TPYyA 3a OIpeeICHHOE
BO3HarpaxjaeHue. B KakoM-TO OTHOIIEHWH STO XOPOIIO, MOTOMY YTO JIFOAW 3HAIOT, YTO OHU
JIOJDKHBI TPYAUTHCS, YTOOBI 3apaboTaTh JIEHbIU, MHAYE UX YBOJAT. B SImoHUM MBI ujieM Ha pUCK,
o0e1nias JI0IIM MOCTOSTHHYIO 3aHATOCTh, M 3aTEM JOJKHBI IOCTOSTHHO MX MOTUBHUPOBaTh. Bee ke
1 CcUuTar0 OONBIION OIMOKONW MHEHHE O TOM, YTO JEHBIM — 3TO E€IMHCTBEHHBIM crmocod
BO3HarpaxjaeHus 3a Tpyad. JItoasM HYXHbBI JE€HbI'M, HO OHHM XOTST, HPEXKIE BCEro, MOIYYUTh
YIOBOJILCTBUE OT CBOEH pabOThI U TOPAUTHCS CIO».

Bomnpocsr

1. Kax Bbl OTHOCHTECH K TE€3UCYy O TOM, YTO B Pa3BUTHIX CTpaHax 3apIuiaTa rnepecraer ObITh
CYILIECTBEHHBIM MOTUBALIMOHHBIM (pakTOpoM? APryMEHTUPYHTE CBOIO MO3HIIMIO.

2. KakoBo B cpe/iHeM, 110 Balllei OIIeHKe, JOJKHO ObITh COOTHOIICHUE

3apa0OTHOIM TIUIaThl PYKOBOAMTENEW BBICIIETO 3BE€HA U HEMOCPEICTBEHHBIX MCIIOTHHUTEICH
paboThl B opranu3zanuu? Pasnuyaercs M 3TO COOTHOIIICHUE B PA3IMYHBIX CTpaHax (HampuMmep, B
CIIIA u I'epmanun)?
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3. KakoBbl 0COOEHHOCTH CHCTEMBbI MOTHBallUM PaOOTHUKOB B coBpeMeHHOU Poccumn? Kakyro
pOJIb 3aHUMAIOT B HEW MaTepuaabHble CTUMYIBI? [IpuBeauTe npumMepsl. ApryMEHTUPYHTE CBOIO
TOYKY 3pE€HUS.

http://proftests.ru/lib/b8/7_6_1.htm

Keiic 3. (MuHH-KelCBI)

Curyanus 1. Bel BeicTynaeTe nepej Mo JYMHEHHBIMHU, OOBSICHSS CBOIO IIPOrpaMMy M3MEHEHUH,
KOTOPBIC BBl XOTUTEC IIPOBECTH HA IPEAIIPHUATUH. W3 3ama cisimmres CapKaCTI/I‘leCKI/Iﬁ BO3rjac:

«/la komy 3TO HaIO?»

Br1 roBopure:

Curyanus 2.

OauH U3 BalIUX MOAYUHEHHBIX MOCTOSHHO MpEJiaraeT HEBEPOSITHBIE MPOEKTHI, KOTOPhIE SBHO
HEBO3MOXKHO OCYILECTBUTh B JIaHHBIX YCIOBHSX. Bamm komjnern — pyKOBOJUTENU IPYTHX
OTJICJIOB OTHOCSTCS K HEMY C capka3MoM. BBl ke pemmuiau moaaepkaTh 3TOro MOJIYMHEHHOTO,
00BbeIMHNB ero (paHTa3uu U CBOM JICJIOBBIC KauecTBa. Bbl cumTaere, 4TO 3TOT MPOEKT MPHHECET
00JBIIYI0 TPUOBLIB.

Ha ouepennom coOpaHuu BB TOBOPHTE:

Curyanus 3.

B cBs13u ¢ TsOKENbIM NOJ0KEHUEM OpraHHU3alluu B HEW MOSBISETCS BHEIIHUM YIPaBISIOMIUNA 110
0GaHKpPOTCTBY, TOBOJILHO MOJIOJION YEJIOBEK, HO yXe UMEIOIIUI JOCTAaTOUHBIA ONBIT YIpPaBICHUS
B COBPEMEHHBIX YCIOBHX. Ero 1menp — nomMoub NpeanpusTHIO MPEOA0JIETh CIOXKHBIN MEPHO.
JIMpeKTOp K€ 3TOTO MPEANPUATHS BCIUYECKH MPETATCTBYET IEHCTBUAM ATOTO YEIOBEKA, I0JIaras,
YTO €ro HAIPABWIIN JJISl pa30pEHUs OpraHU3allnH.

Kakum 00pazoM OOBSICHUTH ITUPEKTOPY MOJOKUTEIbHBIE CTOPOHBI BHEIIHETO YIPAaBICHUS U
PUOOPECTH B €T0 JIULE COIO3HUKA?

Curyanus 4.
@dupma 0CBauBaeT BBIITYCK HOBOT'O NMPOJYKTA U, YTOOBI ONEPEAUTh KOHKYPEHTOB IIPH BBIXO/E Ha
PBIHOK, BBIHY)K/JIEHAa HaJlaJAUTh paboTy B Be cMeHbl. Kak pyKoBOAMTENb BBl JOJKHBI MOITYYUTh
MOJIEPIKKY KOJUIEKTHUBA B 3TOM.

Ha o0miem cobpanuu Bel TOBOpUTE:

Curyanus 5.

B TpynoBoil komnekTuB, rae MMeeTcs KOH(DIUKT MEXIy ABYMS TPYIIHUPOBKAMHU IO TMOBOIY
BHEJIPEHUSI HOBLIECTB, PUILIET HOBBIM PYKOBOJUTEIb, IPUTJIALIEHHBII CO CTOPOHBI.

Kakum oOpa3om, mo BamieMy MHEHHIO, €My Iydllle AelCTBOBaTh, YTOOBI HOPMAIU30BaTh
MICUXOJIOTUYECKUH KJIUMAT B KOJUIEKTUBE?
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A. Ilpexne Bcero, yCTaHOBUTH JEJIOBOM KOHTAaKT CO CTOPOHHHMKAaMHU HOBILIECTB, HE IMpPUHUMAs
BCEpbE3 JOBOJbl CTOPOHHUKOB CTaporo MOpsJKa, BECTH pabOTy MO BHEIPEHHIO HOBIIECTB,
BO3/IEICTBYS HAa IPOTUBHUKOB CHJION CBOErO IpUMEpa U IpUMEPA APYTUX.

b. Ilpexne Bcero, MOIBITaThCS pa3yOeAWTh M MpPHBIEYh HA CBOIO CTOPOHY CTOPOHHHMKOB
IPEXHET0 CTHIIA pabOoThl, MPOTUBHUKOB IEPECTPOMKHU, BO3/ICHCTBOBATh HA HUX YOEKICHHUEM B
IIPOLIECCE TUCKYCCHUH.

B. Ilpexnae Bcero, BeIOpaTh aKTHB, OPYUYUTh €My pa300paTbcs B OOCTAHOBKE M IMPEAJIOKUTH
MEpbI [0 HOpMaIHU3aIMK OOCTAHOBKH B KOJUIEKTUBE, OMUPATHCS HA MOAJAEPKKY aIMUHUCTPALIUU
U OOIIECTBEHHBIX OpraHU3aIuil.

I W3yunTh mnepcrneKkTHBBl PAa3BUTHUS KOJUIEKTUBA M YIYYIIEHHMS KadecTBa BBIITYCKaeMOM
IPOAYKLIMH, IIOCTaBUTHh IEpe] KOJUIEKTUBOM HOBBIE IEPCHEKTUBHBIE 3aJaud COBMECTHOM
TPYJAOBOM JI€ATEIbHOCTH, ONMPAThCA Ha Jy4YIlIWE JOCTH)KEHHS M TPYAOBBIE TpaauLIUU
KOJUJIEKTHBA, HE IPOTUBOIIOCTABIISATH HOBOE CTAPOMY.

http://proftests.ru/lib/b8/5_5.htm
Tunosblie oneHo4HbIE cpeacTBa ¢ npuMenenuem C/10

1 ycnemrHoro IpoOXOKACHHsI IPOMEKYTOYHOM AaTTECTAllMM y4YaleMyCsi PEKOMEHIYETCs
03HAKOMUTBCS C JUTEPATypoOi, pa3MelLlleHHOW B pa3jene 6, U MarepuallaMiu, BbUIOKEHHBIMU B
JOT.

IIpn npoBexeHnu 3ayera ¢ OLEHKOH B YCTHOM MJIM NMCbMEHHOH (popMe ¢ MPUMEHEHUEM
JOT crpykrypa OuyieTa M THNOBbIE OLIEHOYHbIE CPeICTBAa COOTBeTCTBYWOT m. 4.3.2 (cm.
BbIIIE).

CryneHT pomyckaercss K TPOMEXKYTOYHOH aTTecTalud MO JUCHUIUIMHE B Cllydae
BBINOJIHEHUS UM BCEX 3a1aHUI U MEPONPUATHIA, TPEAYCMOTPEHHBIX TPOrpaMMOM TUCIIUILIIMHBI.

3aueT ¢ OLEHKOH MPOBOIUTCS B (popMe MyOIMYHOTO BBHICTYIIIICHUS.

BricTynnenue — 3To odunanbHoe cooOleHne, MOCBAIIEHHOE TeMe Bollpoca B Ouiiere,
KOTOPOE COJICP’KUT OMMCAHUE BOIIPOCA U PacKphITHE ero cyTu. CTpyKTypa OTBeTa BKIIOYALT:

1. BBenenue:

— YKa3bIBaeTCsl BOIIPOC, M3JIAraeTCsl MOCIIEI0BATEILHOCTh OTBETA;

2. OCHOBHOE cOfiep)KaHue:

— o00o3HavaeTcsi MpoOJIEMHOE TOJIe W BBOSTCS OCHOBHBIE TEPMHHBI BBICTYIUICHUS, a
TaKXe TeMaTU4YeCKHe Pa3/ieibl COAEePIKaHUs OTBETA;

— HAMEYalTCsS METOABl DEHICHUs MPEJCTABICHHON B BBICTYIUIGHUH TPOOJIEMBI W
npernonaraeMble pe3yabTaThl.

3. 3axiroueHue:

— IPUBOJIATCS] OCHOBHBIE PE3YJIbTAThl U CYX/IEHUS aBTOPA IO MOBOJY MyTel BO3MOMXKHOTO
peIIeHus pacCCMOTPEHHOM MPOOIJIEMBI, KOTOPHIE MOTYT OBITH OOPMIICHBI B BUJIE PEKOMEHIAIINH.

BricTymiieHre MOMKHO OBITH MOCTPOSHO B COOTBETCTBMHU C pETJaMEHTOM: He Ooiee
HSATH—CEMH MUHYT.

OOyuaromuiicsi Tak)ke TOTOBUT pemieHne keica. OOydJaromuiicss 3HAKOMUTCA C
martepuaioM Keica. OcMbICIuMBaeT cutyanuio. PaccmarpuBaeT albTEpHATHBBI PpEIICHUS
npo0JieMbl U HAXOJUT €€ BEPHOE WM ONTUMaibHOe pemeHne. OOyyaromuiics 3aluiilaeT cBoe
pemenne. IlpenogaBarenb OICHMBAET KaueCTBO BBIMOJHEHHS 3aJaHUs IO KPUTEPHIM:
JIMarHOCTUKU TPOOJIEMBbI, KadecTBa MPEIUIOKCHUH W PEKOMEHJAIMK 10 pPEHmIeHHIo Keiica,
Ka4yecTBa M3JI0KEHUSI MaTepHaa.
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IIpu npoBenenun npomeskyrounoi arrecranuu B C/10

ITpomexyTouHass arrecranusi NPOBOAUTCSA B IEPUOJ CECCUU B COOTBETCTBUU C TEKYILUM
rpadpukoM y4eOHOTO TIpolecca U paclUCaHUEeM, YTBEPXKACHHBIMU B COOTBETCTBHU C
ycraHoBieHHbIM B C3UY nopsiakom.

UToObI MPOUTH MPOMEKYTOUHYIO aTTECTAIIHIO C MPOKTOPHHIOM, CTYJIEHTY HYXKHO:

e 3a 15 mMuHYT 10 Hayajna MPOMEXKYTOYHOH AaTTECTAllMU BKIIOYUTH KOMIBIOTEP, YTOOBI
3aperuCTPUPOBATHCS B CHCTEME,

e TPOBEPUTH OOOPYAOBAHHE U YOCOUTHCSA, YTO CBSI3b C YIAJICHHBIM OPTOM YCTaHOBIICHA.

e  BKJIIOYHUTH BUJICOTPAHCISIMIO M Pa3pEIINTh CHCTEME BECTH 3aIUCh C IKpaHa

e MpOHTH BepU(UKALMIO JIMYHOCTH, TOKA3aB JOKYMEHTHl Ha BeO-Kamepy (macmoptr u
3a4eTHYIO KHIKKY CTYJICHTa), IPU 3TOM JIOJDKHO OBITh JJOCTaTOYHOE OCBEILCHHE.

e IIpU HE00X0MMOCTHU [10Ka3aTh pabounit CTOJ U KOMHaTy.
ITocne perucTpanuu BCEX IIPUCYTCTBYIOIIUX IIPOKTOP OTKPBIBAET
IPOBE/ICHUE MPOMEKYTOUHOM aTTeCTallUU.

Bo BpCM: HpOMe)KYTOqHOﬁ arreCTalluid  MOKHO  IIOJIb30BATBCA  PYKOIIMCHBIMU
KOHCIICKTaMU C JICKIUAMH.

IIpu 3TOM 3anpereHo:
e XOIMTh IO BKJIaJIKaM B Opay3epe
. CUACTHb B HAYIITHUKAX
e [0JIb30BaThCS MOJCKA3KaMU 3-X JIMILL U LIIaprajKkaMu
e 3BOHHUTH o Teneony Hu YXOIUTH 0e3 NPEAYIPEKACHUS

[Tpu nr00oM HapylIeHUH MPOBEPAIOMINN MUIIET 3aMeYaHue. A eciu rpyObIX HapylieHUuH ObLIO
HECKOJIbKO MJIM CTYJICHT HE pearupyer Ha MpeAyNpekIeHUss — IMPOKTOP MOKET IpepBaTh
MPOMEKYTOUHYIO aTTECTAIlMI0 JIOCPOYHO WIM TNPEKPATUTh MPOBEICHHE AaTTeCTAlluu IS
HapyILIUTES.

[TpomoIKUTEPHOCTh MPOMEXKYTOYHOM aTTecTalluu s KaXJOoro CTyJeHTa HE MOXET
IpEBBIIIATh YETHIPEX AaKaJEeMHUYECKHUX 4acoB. ATTecTallus HE MOXET HauuHaTbcd panee 9.00
4acoB u 3aKaHYMBATHCSA MO3/HEe 21.00 qaca.
Ha BBITIOJIHEHHE 3aJaHAN OTBOJIUTCS MaKCHUMaJIbHO 30 MUHYT.

OTtnydatbes B Mpoliecce BBINOJIHEHUS 3aJJaHuil MOXKHO He OoJsiee, 4eM Ha 2-3 MUHYTHI, 3apaHee
npeaynpeauB HPOKTOpA.

B ciiyuae HeBbIXO/a CTy/IeHTa Ha CBs3b B TeUeHUe Ooiiee yeM 15 MUHYT ¢ Hayaia IpoBeIeHUs
KOHTPOJIBHOTO MEpPOIPUATUS OH CUMTACTCS HESABUBIIMMCS, 3a HWCKIIOYEHUEM CIIYy4aes,
MPU3HAHHBIX PYKOBOJUTEIEM CTPYKTYPHOTO TOJPA3Je/IeHUs YBaXHUTEIbHbBIMH (B JaHHOM
ClIy4ae CTYJIEHTY IPEIOCTaBIsAETCS MIPaBO MPOWTH UCIBITAHUE B APYTOM J€Hb B paMKaX CpOKa,
YCTaHOBJIEHHOI'O IIPEroAaBaTeseM [0 OKOHYAaHMs TEKyIIeW MPOMEXYTOUHON aTTecTaliu).
CTyneHT AO0JKEH NPENCTaBUTh B CTPYKTYPHOE MOJAPA3JEICHUE NOKYMEHT, MOATBEPKIAIOIINN
YBO)XXHUTEIbHYIO IPUUMHY HEBBIXOJA €ro Ha CBSA3b B JI€Hb IIPOBEJIEHUS HCIBITAHHUA IO
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pacniucanuio (00JIe3Hb, CTHXMMHOE OCICTBHE, OTCYTCTBHE DJICKTPUUECTBA W HWHBIC CIIydYad,
NPU3HAHHBIC PYKOBOAUTENIEM CTPYKTYPHOTO TOIPA3/IeICHUs] YBAKUTEIIBHBIMH).

B cnysae cboeB B pabore o00OpymoBaHMs WM KaHajda CBS3W (OCHOBHOTO |
aIbTEPHATUBHOT0) Ha MNPOTsDKEHUHU Oojiee 15 MHHYT CO CTOpPOHBI NIpernojaaBarens, JMbo co
CTOPOHBI CTY/EHTa, NpPENoJaBaTelb OCTaBISET 3a cO00OM MpPaBO OTMEHUTH IPOBEICHUE
UCIBITaHUS, O YEM IIPEINOJABATEIEM COCTaBJsIETCSl akT. J[aHHOE OOCTOATENbCTBO CUUTAETCS
YBa)XUTEJIbHOM NMPUYMHONM HECBOEBPEMEHHOH CHAauu KOHTPOJIbHBIX Meponpustuidl. CryaeHTam
IIPEIOCTABIISAETCS BO3MOXHOCTh IPOWTH HCIBITAHUS B APYroil JE€Hb A0 OKOHYAHUS TEKYLIEH
IPOMEXYTOUHOM arrectanuu. O gare W BPEMEHM IPOBENEHUS MEPOIPUATHS, cOooOIIaeTcs
otaenbHOo yepe3 COO Mucruryra.

IIpu nposegennn mnpomexyrouyHoii arrecrauum B CJO B ¢opme ycTHOro uiIu
NMCbMEHHOI'0 0TBETa

Ha IMOATOTOBKY CTYACHTAM BBIACIIACTCA BPEMA B COOTBETCTBUU C OOBSBICHHBIM B Hadaje
HpOMe)KYTOqHOfI arrecrauu pPeriiaMCHTOM. Bo BpEMs NOATOTOBKU BCC CTYACHTBI JOJIKHBI
HaxXOJUTBhCS B IIOJIC BKIIFOYCHHBIX KaMEp HX HOYT6YKOB, KOMIIBIOTCPOB HJIN CMapT(l)OHOB. I[JI?I
BU3YaJIbHOI'O KOHTPOJIA 3a XOA0M IMOATOTOBKU JONYCTHUMO IIPUBJICKATH APYTIUX HpenonaBaTeneﬁ
Ka(berLI, pa6OTHI/IKOB ACKaHaTa WJIK NIPOBOAUTH NPOMCIKYTOYHYIO aTTCCTANIO 110 ITIOATPYIIIIaM,
YHCJIEHHOCTBIO He OoJiee 9 YenoBexk.

ITo oxonuaHaUHM BPEMCHH, OTBCACHHOI'O HA IMOAIOTOBKY:

- B CIy4yae MPOBEJCHUS MPOMEXKYTOYHOM aTTECTallMd B yCTHOW (hopMe CTYyAEHTHl HAUYWHAIOT
OTBeYaTh C COONIOJCHMEM YCTaHOBJIEHHOH IIPEnojaBaTesieM OYEepEeIHOCTH M OTBEYAlOT Ha
JIOTNIOJIHUTEIIBHBIE BONIPOCHL; OLIEHKA OOBSBIISIETCS M0 3aBEPLUICHUN OTBETOB Ha JONOJHUTEIbHbIC
BOIIPOCHI;

- B CJIy4ae MPOBEACHUS IPOMEKYTOUHOW aTTeCTAIlH B MIMCbMEHHOM (opMe MUChbMEHHas paboTa
HaOupaeTcs CTy/leHTaMHU Ha KOMITBIOTEPE B TEKCTOBOM PEAKTOPE WJIM 3alMCBIBACTCSA OT PYKH;
[0 3aBEpIIEHUM CTYACHTbl COXPaHAIOT pPabOTy B AJIEKTPOHHOM (opmare, yKas3blBas B
HalMEHOBaHMU (aiina cBoro (amunmio; ¢aitn pasmemaercs B Moodle umum B yare
BUJICOKOH(EPEHIINN;

[Ipu mnpoBenenun mpomexyrouHnoit arrectanmu B JJOT B ¢opMe ycTHOro oTBera Ha
TEOPETHUECKHE BOMPOCHI U pelIeHUs 3a1aun (Keiica) — oreHKa cOOOIaeTCsl IK3aMEHYeMOMY 110
3aBEPIICHUIO OTBETA.

[Tpu npoBenenun npomexyrouHoi arrectauuu B JJOT B ¢opme mucbMEHHOro OTBETa Ha
TEOPETUYECKHE BOMPOCHl U pelleHus 3ajqauu (keiica) — B TeueHue 24 4yacoB IpenojaBaTellb
poBepsieT pabOThl, BHICTABIIAET OLIEHKH U JOBOJUT UH(OPMALIHIO 10 CTYIEHTOB.

HIkaJia oneHUBaHUA
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OueHka pe3yinbTaTOB MPOU3BOAUTCA Ha oOcHoBe «llonoxeHuss O TEKylleM KOHTpOJIE
yCIIeBAaeMOCTH  OOYYalOIIUXCS W NPOMEXKYTOYHOM  arTecTaluy  OOydaroluxcs 110
00pa3oBaTeNbHBIM MPOrpaMMaM CpEIHEro Npo(ecCHOHANBHOTO M BBICIIErO 00pa30BaHUS
BCeBepo-3anannom uHcTUTYTe PAHXUI'C», yrBep)knennoro Ilpukazom [upektopa C3NY
PAHXul'C ot 31.08.2021 r. Ne 349, a Taxxke Pemenuss Yuenoro coBera CeBepo-3amnaaHoro
unctutyta ynpasieHuss PAHXul'C nipu [Ipesunente PO ot 31.08.2021 Ne6, mpotokos Ne 1.

Ounenka «3a4TeHO» C OLEHKOIH «OTJIMYHO» BBICTABJSETCH B TOM CJIy4yae, eCJId
00y4aroLuiicsi 1eMOHCTPUPYET: TEOPETUUECKOE CO/EpKaHNe Kypca OCBOSHO HOJIHOCTHIO, 0e3
npoOesioB  HeoOXOIuMbIe MPAKTUYECKHE HAaBBIKM pPa0OTBI C OCBOEHHBIM MaTepHalioM
c(hopMHUPOBaHbI, BCE MPEAYCMOTPEHHBIE MPOrpaMMon 00yueHHs yueOHbIe 3aJjaHKs] BBITIOJHEHBDI,
KayeCTBO UX BBIMIOJIHEHUS OLIEHEHO MaKCHUMAaJIbHbIM YHCIIOM 0aJuIoB.

- OuneHka «3ayTeHO» C OIEHKOH XOpoIllo» BBICTABJAETCS B TOM cCjyyae, eCjH
00y4Jaromuiicsi 1eMOHCTPHPYeET: TEOPETUUECKOE COJEPKaHNE Kypca OCBOCHO IMOJHOCTBIO, 0€3
npoOesioB, HEKOTOpbIE TMPAKTUYSCKHE HAaBBIKM pabOTBI € OCBOCHHBIM  MaTepHAIOM
chopMHUpOBaHbl HENOCTATOYHO, BCE TMPEIYCMOTPEHHBbIE MporpaMMmon oOydeHus ydeOHbIe
3aJaHusl BBIIIOJIHEHBI, Ka4C€CTBO BBIIIOJIHECHHSA HHW OJHOI'O M3 HUX HE OLCHCHO MHHHMAJIbHBIM
YHUCJIOM 621JIJIOB, HGKOTOpble BUIbI 3a11aH1/1171 BBIITOJIHCHEI C OIHI/I6KaMI/I.

Onenka «3a4TeH0» € OLCHKOH «YyI0BJIETBOPUTEIbHO» BBICTABJIsIETCH B TOM CJIy4ae,
ec/id 00y4aroluiicst 1eMOHCTPHPYeT: TEOPETUUYECKOE COAEpPKAHUE Kypca OCBOEHO YaCTUYHO,
HO TIPOOEJIBl HE HOCAT CYIIECTBEHHOTO XapaKTepa, He0OX0IMMbIE MPAKTHUECKUE HABBIKK pabOTHI
C OCBOGHHBIM MaTEpUaJIOM B OCHOBHOM C(OPMHUPOBAHBI, OOJBIIMHCTBO MPETyCMOTPEHHBIX
poTrpaMMoOil 00y4eHHsl yU4eOHBIX 3alaHUi BBIIIOJHEHO, HEKOTOPHIE U3 BBHIMOJIHEHHBIX 33/1aHUI
BBINOJIHEHBI C OIINOKaMH.

Ounenka «He 3a4TeHO0» C OLIEHKOI «HEYIOBJIETBOPUTEIbHO» BBICTABJIAETCS B TOM
ciay4ae, ec/i 00y4aroUIUiicsi 1eMOHCTPUPYET: TEOPETUIECKOE COJIepKaHNE Kypca HE OCBOCHO,
HEOOXOUMbIE TPAKTHUUECKHUE HABBIKHM PabOThl HE C(HOPMUPOBAHBI, BBITIOIHEHHBIE Yy4YeOHBIE
3a/laHusl COJiep>KaT TrpyOble OIIMOKH, JIOTIOJHHUTENbHAs CaMOCTOosATeNIbHas pabora Hal
MaTepuajioM Kypca He MpHUBEAET K CYIIECTBEHHOMY IMOBBIIIEHUIO KadecTBa BBHITIOTHEHUS
yueOHBIX 3aJJaHHi.

6. MeToauueckue MaTepuaJbl 10 OCBOCHUIO NUCHUITJIMHBI

MeTtoanyeckue yKazaHusi 10 MOAT0OTOBKe K ONPOCY

ITonroToBka K 3aHATHSAM JOJDKHA HOCHUTh CHCTEMAaTHYECKUH XapakTep. DTO MO3BOJIMUT
oOyuaroliemycs B IOJTHOM 00beMe BBIIIOJIHUTH Bce TpeboBaHus npenojaBaTenis. O0yyaronmmces
peKOMeH/yeTCcs Hu3ydaThb KaK OCHOBHYIO, TaK M JIONOJHUTEIbHYIO JIUTEpaTypy, a TaKxke
3HaKOMHUTBCS C VIHTepHeT-HCTOYHMKaMH (CIIMCOK TIpUBEACH B pabodeld mporpamMMe IO
JTUCITUATIIINHE).

[TonroroBka o0O0yYarOImUXcs K ONPOCY TMPEAINONaraeT MW3yueHHEe B COOTBETCTBUHU
TEMAaTUKOHN JAUCHUILIMHBI OCHOBHO/ IOMOJHUTENBHOM TUTEpaTyphbl, HOPMAaTUBHBIX JOKYMEHTOB,
WHTEPHET-PECYPCOB.

OOyuaronuiics TOTOBUT JIOKJIaZ B (hOpMe YCTHOTO COOOIIEHUS 110 TeME AUCIUITUHBI.
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MeToauyeckune peKOMeHIAUMH 10 MOATOTOBKeE J0KJIA1A:

Jloknag — 3To odumanbHOe COOOIIeHNE, MOCBAIICHHOE 3a/JaHHON TeMe, KOTOPOE MOXKET
COJIepKaTh OMUCAHKUE COCTOSIHUS JIe] B KaKOW-TH00 cepe NesTeNbHOCTH WIH CUTYAI|H;, B3TJISI
aBTOpa Ha CUTYAIMIO WK IpoOiieMy, aHAJIM3 U BO3MOXKHBIE IIyTH perieHus rnpoonemsl. Jlokiian
JIOJKeH OBITh TIPENICTABIICH B YCTHOH (hopme. XKemareapHo TOKIal COMPOBOXKIATH AIEKTPOHHON
npeseHTanue. CTpykTypa JOKiIaaa BKIIOYAeT:

1. Brenenue:

— YKa3bIBaeTCs T€Ma U LIeJb J0KIaa;

— o0o03HavaeTcs MpoOIEMHOE TM0JIe, TEMATUYECKUE pa3/ieibl JOKIaa.

2. OCHOBHOE cOJIepKaHUE JIOKJIAIA:

— TIOCJIEIOBATEILHO PACKPBIBAIOTCS TEMATHUYECKUE Pa3eiibl JOKIA .

3. 3aK/It0ueHHUE:!

— MPUBOATCS OCHOBHBIEC PE3YJIbTAThl U CYXKJIEHHUS aBTOpa MO MOBOAY MYTEil BOZMOXHOTO
pelIeHus: PacCMOTPEHHOM MPoOIeMbl, KOTOPbIE MOTYT ObITH O(POPMIIEHBI B BUJIE PEKOMEHIAIIHIA.

MeTtoanyeckue peKOMeHAAUMH 110 NOAT0TOBKe BbICTYIVICHUS

Brictymnienne — 310 odunnansHoe cooOlieHne, MOCBAIEHHOE 33JaHHON TeMe, KOTOpOoe
MOYKET COJIepKaTh OMMCAHUE COCTOSIHUS JIel B KaKoW-1100 cdepe AeATeIbHOCTU WK CUTYalluy;
B3IJI51/] aBTOPA HA CUTYALUIO WM [TPOOJIEMY, aHAJIU3 U BO3MOKHBIE ITYTH PELICHUs IPOOIEMBI.
Beictynnenue ocymectsisiercst B ycTHOH opme. CTpyKTypa BBICTYIUICHUS BKIIOYAET:

1. Benenue:

— YKa3bIBaeTCs TEMA U 11€JIb BBICTYIUICHUS;

- 0603HaqaeTC$1 HpO6HCMHOC oJiIC U BBOJATCA OCHOBHBLIC TCPMHHBI BBICTYIIJICHUSA, a
TaKXe TeMaTUYEeCKUEe pPa3/ieNbl COAEeP/KaHMUs BHICTYIUICHUS;

— HaMC€4aroTCsa MCETOJAbl PCUHICHUA HpeILCTaBHeHHOﬁ B BBICTYIVICHUU HpO6JIeMI>I n
Ipe/rnonaraeMble pe3ysbTaThl.

2. OCHOBHOE COZIep)KaHUE:

— [10CJIEI0BATENIbHO PACKPBIBAIOTCS TEMATHUECKUE pa3fieiibl BEICTYIIIICHHUS.

3. 3axiroueHue:

— IPUBOJIATCS] OCHOBHBIE PE3YJIbTAThl U CYXIEHUS aBTOPA IO MOBOY ITyTel BO3MOMXKHOIO
pelIeHus pacCCMOTPEHHOM MPOOIIEMBI, KOTOPbIE MOTYT OBITh OOPMIICHBI B BHJIE PEKOMEHIAIIHUH.

TexkcT BBICTYIUIEHUS [JOJDKEH OBITh IOCTPOEH B COOTBETCTBHUHM C PErJIaMEHTOM
MNpEaACTOAICTO BBICTYIIVICHUA: HE 0oJjiee mATH—CEMU MHUHYT.

PexomeHnaauum no noAroToBKe K KpyrJjomy croJiy:
[TonroToBka K KpyrjioMy CTOJy HpEACTaBIseT COOOH MPOEKTUPOBAHHUE CTYIECHTOM
o0cyxJeHus B TpyIie B GopMe JUCKYCCUU. B 3THX LensIX CTyJeHTY HE00X0q1UMO:

— CaMOCTOATENILHO BBIOpATh TeMy (Mpo0sieMy) KpyTiioro CToJa;

- pazpaboTaTb  BOIIPOCHI, MPOAyMaTh MpoOJIEMHblE cuUTyauuu (c
UCIOJIb30BAHUEM NTEPUOANYECKOM, HAyYHO! JINTEPATYphl, a TAK)Ke HHTEPHET-CAITOB);

- pa3paboTaTh IUIAH-KOHCIEKT OOCYXIEHMS C YKa3aHHEM BpEeMEHHU
o0CyXIeHHs1, BOIIPOCOB, BAPUAHTOB OTBETOB.

MeToanyeckne peKOMEHIalUM 10 3a1MTe KeiicoB

Keiicbet — »TO mnpobOnemMHBIE CHUTYyallWH, CHENHAIbHO pa3paboTaHHBIE HA OCHOBE
(haKTHYIECKOTO MaTepHasia /sl OLIEHKH YMEHHI ¥ HABBIKOB OO YJArOIITIXCSI.

Ilenp MeTona mTpUMEHEHUS KEHCOB -HAydyuTh OOYYarOMIMXCs, AaHaTU3UPOBATH
MpoOJEMHYIO CHUTYaI[Mi0, BO3HUKIIYIO TPH KOHKPETHOM IIOJIOKCHMH JIeJl, M BBIpabOTaTh
Haubosee palMOHAIBHOE pEIIeHre; HayYHTh paboTarh ¢ MHPOPMAIMOHHBIMH HCTOYHUKAMHU,
nepepadaThIBaTh U aHATHU3UPOBATH UX.
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Ha 3nakomcTBO M pemieHue keiica odydaroremycs otBogutcst 30 muH. OOydaromuiics

3HAKOMHTCS C MarepuaioM keiica. OcMbiciuBaeT curyanur. Ecnu Heobxomumo, cobupaer
HE00X0MMYI0 HH(OPMAITUIO 10 CUTyaluu. PaccMaTpuBaeT anbTepHATUBBI PEIICHUS TPOOIEMBI
¥ HAXOJHWT €€ BEPHOE WIH ONTHUMalIbHOE penteHne. OOyJaromuiics Mpe3eHTyeT (3aluinaeT) cBoe
pemenne. [lpenogaBarenb OIICHMBAaET KauyeCTBO BBIOJHEHHUS 3aJaHUS TI0 KPUTCPHSIM:
JTUATHOCTHKU TMPOOJIeMbl, KadyecTBa TNPEUIOKCHUH W PEeKOMEHJAIMKA TI0 pEIICHUI0 Keiica,
Ka4yecTBa M3JI0KCHUSI MaTepHara.

BOo~NOoOORWDN

13.
14.
15.

16.

17.

18.
19.

20.

21.
22.
23.
24.
25.
26.
27.

28

0.
11.
12.

Bomnpocek! 111 KOHTPOJIsSI B X0/1€ CAMOCTOSITE/IbHOI PadoThI:

Jaiite onpeneneHue NOHATHN «OpPraHU3aLUsA», «CTpAaTEruyecKas LeJIb OPraHUu3alun» U
«OpPraHU3alOHHAs CTPYKTYpay.

[lepeuncnure npu3HaKy, 0 KOTOPHIM KIacCU(PUIUPYIOTCS OpraHU3alUuu

Omnpexnenure, 4TO BKIIOYAET B ce0s1 BHYTPEHHSS M BHEIIHASA Cpe/ia OpraHnu3alnu.
[Tpoananu3upyiiTe NOHATHE «OPTAHU3ALMOHHBIE N3MEHEHHUS).

PaccmoTrpuTe noaxoas! K OIPeneIeHUI0 OPraHU3allMOHHBIX U3MEHEHUN

[Iepeuncnrre NPUHLKIIBI YIPABJIECHUS OPraHU3aLMOHHBIMYA U3MEHEHUSAMH.

Packpoiite CyThb «GKECTKOIO» U «MSATKOI0» YIPABICHUS U3MEHECHUSMM.

Omnpenenure, 4TO TAKOE OPraHU3aMOHHOE IPOCKTUPOBAHUE U3MEHEHUN?

Packpoiite, kakoBbl OCHOBHBIE 33/1a4l OPraHU3aLMOHHOI'O IPOEKTUPOBAHNUSA?

HazoBuTe 0OCHOBHBIE ATalbl OPraHU3ALMOHHOIO IPOEKTUPOBAHUS.

Packpoiite, 4To 0003HaYAET NOHATUE KKOHTEKCT IIEPEMEH)?

Onpeznenurte, B 4eM 3aKIOYAOTCA (DAKTOPbl HEONPEAEICHHOCTU IPH OCYLIECTBICHUU
U3MEHEHUM.

HazoBute crpaTerun ocymniecTBIE€HUS N3MEHEHUN

Packpoiite, kakue GakTopsl OMPEICIISIIOT BBIOOP CTPATETUH OCYIICCTBICHUS N3MECHEHUH.
Packpoiite, B ueM 3akio4aercss BiAMAHHE (OPMAIBHBIX KOMMYHHMKAalMi Ha
OCYILIECTBIICHNE OPraHU3allMOHHBIX U3MEHECHHM.

W3noxure W npoaHanusupyite Teopun jujepcTtBa B MeHekMmeHTe (mo C.P.
DuUIOHOBHUYY).

PaccmoTpuTe, modyemy camblii YCHEIIHBIH CIIOCOO peajau3alMd OpraHU3alMOHHBIX
WU3MEHEHUH — 3TO CO3JaHME CIAXKEHHO JICUCTBYIOLIEH KOMaH/bI.

Ob6ocHyiiTe, mOYeMy B HACTOSIIMX YCIOBHIX PAacTeT NOTPEOHOCTH B JIUAEPAX.

HaszoBuTe TEeXHOIOTMH, KOTOPBIE MCHOJB3YIOTCS CHEHUATUCTAMU I10 NEPCOHATY, s
oOecnieyeHns 3pPHEKTUBHOCTH OPraHU3allMOHHBIX U3MEHEHUH.

Packpoiite npuynHBl BO3HUKHOBEHUS KOH(DIUKTOB B YCIOBUSX OpraHU3allMOHHBIX
U3MEHEHUN

Omnpenenure NOHIATHE «IIPe0Opa3yIOIIEe MBIIIICHHUEY.

Packpoiite NOHATHS: peOpraHu3alysl, PENH)KUHUPHUHT, PECTPYKTYpU3aLIHS

BrrsABuTE OAXO0ABI K PECTPYKTYPHU3ALMH YIIPABICHUS OpraHu3aluei.

Ha3oBuTe OCHOBHBIE PUCKU B IIPOBEACHUU PECTPYKTYPU3ALUU.

PackpoiiTe cyTh KOHLIETIIIMN PEUHKUHUPUHTA OU3HEC-TIPOLIECCOB.

Paccmotpute, 4TO Takoe OpraHn3allMOHHAs TMarHOCTUKA. MeToabl TMarHOCTUKH.
Packpoiite cyTh cOanaHCHPOBAHHOMN CHCTEMBI MOKa3aTeneH.

JlaiiTe aHanU3 NOHATUS «KOHTPOJUIMHI» U PACKPOMITE CYTh €r0 MPUMEHEHHS.

7. YueOHas1 1uTepaTypa u pecypcbl HH(POPMAIMOHHO-TEJIEKOMMYHHKALMOHHOI ceTH
"HHTEepHEeT»
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7.1. OcHoBHas JUTEepaTypa

1.

BpaxxuukoB, M.A. YnpaBieHue U3MEHEHUsIMU: y4eOHOE TTOcoOue I BY30B, 2-€ U3/-¢€,
nepepad. u gon. /M.A. bpaxxuukos, U.B.Xopuna [Dnekrponnsiii pecype] - M.:FOpaiir.
2021. — 223c. URL: https://urait.ru/book/upravlenie-izmeneniyami-477696

Pesnuk, Cemen [laBbiioBud. Ymnpainenue usmeHeHussMu. / Cemen [laBbinoBuu Pe3Huk,
UepnukoBckass Mapuna BuranbeBna, UemezoB Urops CranuciaBoBud. [DJIEKTPOHHBII
pecypc] - Mockaa: NHOPA-M, 2020 - 379c. URL:
https://znanium.com/catalog/product/1066565

7.2. lonoJIHUTeIbLHAS JIUTEpaTypa

1.

2.

Karynuna, Upuna BrnagumupoBra. Ynpasinenue uzmenenusmu / Mpuna BrnanumupoBHa
Karynuna. [Onextponnslii pecypc] - Omck: M3a-Bo Omckoro roc. yH-ta. 2012 —327c.
Kamepon, Ocrep. YmpaBieHue W3MEHEHUSIMU: MOJENIH, UHCTPYMEHTHI M TEXHOJOTUU
OpraHu3aioHHbIX u3MeHeHui/ Ocrep Kamepon, Maiik I'pun. [mep. ¢ anrm. IL
Tumodees] - Mocksa:/[oOpas kH. 2006. — 358c¢.

[Mpuroxun, AWM. Opranmzammu. Cucremsl u moau./ A.W.Ilpuroxun. — M.: Jlenann,
2015. - 300 c.

CnuBak, B.A. YnpapneHue n3MeHEHUsIMU: yU4EOHUK I aKaJeMUYECKOro OakajiaBpuaTa
/ B.A.CniuBak. — M.: M3garensctBo IOpaiit, 2019. — 357c.

Hlepmer, Mapuna AnbOepToBHA. YmpaBieHue u3MeHeHUsIMH / Mapuna AnbOepToBHA
[llepmer. [Dnexrponnsii pecypc]| - M.:M3nat. nom "Jleno" PAHXul'C. 2015 — 128c.

7.3. HopmaTuBHBbIE TPABOBbIE JOKYMEHTHI H HHAS NPaBoBasi UH(opManus

1.

Koncturynuss  Poccuiickoit  ®enepauuu  (MpUHSATAa BCEHAPOAHBIM  T'OJIOCOBAaHUE
12.12.1993) (c yderoM TMONpPaBOK, BHECEHHbIX 3akoHamMu P® o mnompaBkax K
Koncturymuu PO ot 30.12.2008 Ne 6-DK3, ot 30.12.2008 Ne 7-DK3, ot 05.02.2014 Ne
2-OK3, ot 21.07.2014 Ne 11-®K3) // Cobpanue 3akoHonarenbcTBa PD. 2014, Ne 31, cr.
4398.

®enepanbhblil 3aKk0H OT 28 utoHs 2014 r. N 172-03 "O cTparernyeckoM miaHupOBaHUU
B Poccuiickoii ®eneparmu" (¢ u3MEHEHHsMH | jonojHeHUsMH)// CoOpaHuu
3akoHoarenbcTBa Poccuiickoit deneparuu ot 30 urons 2014 r. N 26 (wacts I) cr. 3378

7.5. UnTepHeT-pecypchl

©CoNo~wWNE

14.
15.
16.

17

WWW.Nnir.ru / — Poccuiickast HalrfoHaIbHas OMOIHOTEKA

WWW.NNS.ru / -HarroHanpHas 3JeKTpoHHast OnOIHoTeKa

WWW.ISi.ru / — Poccuiickast rocyiapcTBeHHast OnOIHOTEKA
www.biznes-karta.ru / -ArentctBo aenoBoit nHdopmain «br3Hec-kapTa»
www. rbs.ru / — MadopmannonHoe areHTcTBO «PocbusnecKoncantur
www.aport.ru / — ITouckoBast cuctema

www.rambler.ru / — [TouckoBas cucrema

www.yandex.ru / — ITouckoBast cuctema

www.busineslearning.ru / — Cucrema TUCTaHIIMOHHOTO OM3HEC 00pPa30BaHUS

. www.test.specialist.ru / — Lientp komnbrorepHoro ooyuenus MI'TY um. H. D. baymana

. http://www.consultant.ru/ — KoucyneTanT mitoc

. http:/lwww.garant.ru/ — I'apant

. http:/lwww.value-eng.org/ — OO6mecTBO (QYHKIIMOHAIBHO-CTOMMOCTHBIX aHATUTHKOB

CHIA

http://www.valuefoundation.org/ — ®onx JI. Maiinza

http://ivm.org.uk/ — Uacturyr ®CA BenukoOputaHuu
http://www.scav-csva.org/ — Kanaackoe obriectso ®CA

www: // uptp.ru / — caiit sxxypHana «[IpoGiieMbl TEOPHH ¥ TPAKTUKHU YITPABICHHSD)
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https://urait.ru/book/upravlenie-izmeneniyami-477696
https://znanium.com/catalog/product/1066565

18.
19.
20.

http: //www. hrm.ru/ — IToptan o KaZpOoBOM MEHEIKMEHTE
http: //www. kadrovik.ru/ — caiiT xypnana «kadrovik.ru»
http: //www. top-personal.ru/ — caiit sxypHaia «Y mpaBicHHE TIEPCOHATIOMY

7.5. UHBIC HCTOYHUKH

1.

4.

Opranu3anoHHOE MPOSKTHPOBAHUE :@ Y4EOHUK : ydeOHOe rmocoOue ajs ciymareneit
00pa3oBaTeNbHBIX YUpEXKACHUH, oOydarommuxcs 1o mnporpamvme MBA u npyrum
porpaMMam MOJrOTOBKHU yrpaBistonux kajapos / B. A. bapunos.- M: UHOPA-M, 2014
-383c.

VYnpasnenue opranuzanueii: yueonuk / [Tox pen. A.I'.Ilopunesa, 3.I'.Pymsnnesoit, H.A.
Canomaruna. — M.: UH®PA — M, 2012. - 355 c.

Pycckosi3bIuHbIE pecypebl

DIIeKTPOHHBIE YYCOHUKHU AIEKTPOHHO-0MOmoTeuHoi cucteMbl (OBC) «Adyke»
DNEKTPOHHBIE YIeOHUKHU AIEKTPOHHO-O0nOIrnoTeunoi cucremsl (OBC) «tOpaiit»
DIIeKTPOHHBIE YYCOHUKH IIEKTPOHHO-0nOmoTedHon cuctembl (OBC) «Jlanby
HayyHo-npakTuueckue ctatbu 1o (UHAHCAM U MEHEKMEHTY M3maTenbckoro aoma
«bubnuoreka ['peGeHHUKOBAY

Crarby U3 MEPUOJUYECCKHIX U3/IaHUHN 10 OOIIECTBEHHBIM U T'YMaHUTApHBIM HaykaM «lcT-
Bero»

DOHIUKIONEINH, CIOBAPH, CIIPABOYHHUKH «PyOpruKOH»

AHn2enoazviuHvle pecypcol

EBSCO Publishing — moctyn k MyJabTHAMCUHMILIMHAPHBIM TOJIHOTEKCTOBBIM 0a3zam
JaHHBIX Pa3JIMYHBIX MHPOBBIX HM3JAaTEILCTB MO OW3HECY, IKOHOMHKE, (HHAHCAM,
OyXTrajTepCKOMY y4eTy, TyMaHHTapHBIM U €CTECTBEHHBIM O0JIACTSIM 3HaHUM, pedeparam
¥l [IOJIHBIM TEKCTaM ITyOIHMKAIMi U3 HAYYHBIX U HAYYHO-TIOMYJISIPHBIX JKYPHAIIOB;
Emerald— xpymnHeiinee MupoBoe U31aTEIBCTBO, CHCIUAIN3UPYIOLICECS Ha AIEKTPOHHBIX
KypHaiax u 0a3ax IaHHBIX [0 SIKOHOMHKE U MEHE/DKMEHTY. MIMeeT craTyc OCHOBHOTO
UCTOYHUKA MPOPECCHOHATBHON HH(POPMAIUK IS TperoaaBarelicii, uccieaoBareieii u
CIICIMAIIMCTOB B 00JIACTH MEHEPKMEHTA.

8.MarepuanbHo-TeXHU4YecKas 0a3a, MH(GOPMALMOHHBIE TEXHOJIOTHH, IPOrPaAMMHOe
olecrieyeHue U MH(OPMAILHOHHBIE CTIPABOYHbIE CHCTEMbI

Hepeqeﬂb I/IH(l)OpMaIII/IOHH])IX TeXHOJ’[OFHﬁ, HCIOJIB3YEMBIX B X0/1€ U3YUYCHUS Kypca

- ITakeTnl nporpaMMHOTO obOecrieueHus O6H_IGFO Ha3sHaA4YCHUA (TCKCTOBHG PEAAKTOPHI,

rpaduuecKue peaaKkTophbl).

- TIporpamma SPSS  Statistics  («StatisticalPackagefortheSocialSciences») —

KOMIIBIOTCPpHAAd IIporpamMma Ijisd CTAaTHUCTHYCCKOM 06pa60TKI/I JaHHBIX TpHU HOPOBCACHUU
MPUKIIAAHBIX I/ICCJ'ICI[OBaHI/Iﬁ B COIMAJIbHBIX HAYyKaXx.

MarepunanbHO-TeXHH4YecKasi 6a3a
Tabmuma 8

n/

Haunmenosanue

Crnennain3upoBaHHbBIC 3aJIbI JIJIs1 IPOBEICHUS JIEKIUM:

CHCL[I/IaJII/BI/IpOBaHHaH MeOelb U oprepeacTBa: ayauTOPUN U KOMIIBIOTCPHBIC
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KJIaCCHI, 060py,I[OBaHHBIe Hocaag04YHbIMH MECTaMU

Texaudeckue cpencTBa o0ydeHus: [lepcoHabHBIE KOMITBIOTEPHI;
KOMIIBIOTEPHBIE IIPOCKTOPBI; 3BYKOBBIC JUHAMUKHU; [IPOrPaMMHBIE CPEACTBA,
obecrieunBaronIxe MpocMOTp BHUACO(DaiiIoB

IIpouee

Kypc Bkirowaer wucnonp3oBaHHe IporpaMMHoro obecmeuenus MicrosoftExcel,
MicrosoftWord, MicrosoftPowerPoint 111 HOArOTOBKM TEKCTOBOIO M  TaOJIMYHOIO
Marepuaia, rpaduuIecKux HLTIOCTPAIU.

MeTtonbl 00y4eHHs MPEANOIaraloT UCHOIb30BaHUE HH(POPMAIIMOHHBIX TEXHOJOTHN
(KOMIIBIOTEPHOE TECTUPOBAHKE, JEMOHCTPALIUS MYJIBTUMEIMUHBIX MATEPUAIIOB).
3aneiicTBOBaHbl VIHTEPHET-CEPBUCHI M JIIEKTPOHHBIE PECYPCH (ITOMCKOBBIE CHCTEMBI,
AJIGKTPOHHAS 10YTa, MPOPECCUOHATBHBIE TEMATHYECKHE YaThl U POPYMBI, CUCTEMBI ayHUO U
BUICO KOH(EPEHIMH, OHJIAWH SHIMKIONEINH, CIPABOYHUKH, OUOIMOTEKH, 3JIEKTPOHHBIC
y4eOHbIE U y4eOHO-METOIUYECKUE MAaTePHAJIbI).
JlormyckaeTcsi MpUMEHEHUE CHCTEMBI TUCTAHIIHOHHOTO O0YYCHHUS.
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