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Ilepeyenb MJIaHMPyeMbIX pe3yJIbTATOB 00yUeHHsl 0 TUCHUILINHE, COOTHECEHHBIX C
IJIAHUPYEMbIMH pPe3yJIbTaTaMU OCBOEHHS MPOrPaMMBbl

1.1 Jucuummaa DAT.03  TIpoekTHOE MBIIUICHHE B YINPABICHYECKOM  KOHCAJITHHIE
o0ecreuynBaeT OBJIAJICHUE CIACAYIOIMMU KOMIETCHIIUSIMU:
Kon Haumenosanue Kon HaumenoBanue
KOMITETEHITUN | KOMITETEHIIUU KOMITOHEHTA KOMITOHEHTA
KOMITETEHIUHI KOMITETEHIIUHI
YK-2 Cnocoben ympaBmsath mpoektoM | YK-2.1 CnocobeH  ymnpaBisTh
Ha BCEX JTanax ero >KMU3HEHHOTO OPOEKTOM Ha  BCeX
LUKJIa JTamnax ero
YKU3HEHHOTO LIUKJIa
YK-2.2 CnocobeH  OlLIEHUBATh
pecypcsl U onpeaenser
crocoObl  yIpaBICHUS
OPOEKTOM C  Y4EeTOM
MOCJIeI0BATEIIbBHOCTH
JTaroB ero
YKU3HEHHOTO IHUKJIA

1.2 B pe3ynbraTe OCBOSHUS TUCIMILINHBI Y CTY/ICHTOB JOJDKHBI OBITh C(HOPMUPOBAHBI:

(mpu Haymunu npoderangapra) /
npodeccHOHAbHBIC IEHCTBHS

OTO/TO

Kon
KOMIIOHEHTA
KOMITETEHIIUHA

Pesynbrarel 00yueHus

YK-2.1

Ha ypoBHe 3Hanuii:
- IPOCKTHBIN MEHEIKMEHT
- JKU3HEHHBIN LIMKJI IPOEKTa

Ha ypoBHe ymeHuii:

- yIOpaBlIEHHE MPOEKTOM Ha BCEX JTamax
peann3anuu

- (hopmHpoBaHUE NPOSKTHON JOKYMEHTALIMU

Ha ypoBHE HaBBIKOB:

- pa3paboTaTh IJIaH peaau3aluy IpoeKTa

- pacupenenuTb POJIM M OTBETCTBEHHOCTH B
KOHCAJITUHIOBBIX ITPOECKTaX

YK-2.2

Ha ypoBHe 3Hanuii:
- pecypcHoe obecrieueHre poeKTa
-IPUHIUIIBI YIIPABJICHUSI IPOEKTOM

Ha ypoBHe ymeHuii:

-OLIEHUTh PECYpPCHI IPOEKTa

-IIPUMEHUTD ONTUMAaJIbHBIE COCco0bI
YIPABJICHUS] KOHCAITUHIOBBIM IPOEKTOM

Ha ypoBHE HaBBIKOB:
-BBIOpATH THII
IIPOEKTUPOBAHHUS

-C03/1aTh MPOEKTHYIO KOMaHy

KOHCAJITUHI'OBOI'O
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2. O0bem 1 MecTO JUCHMIIMHBI B cTpyKkType OII BO

OO1iast TPYIOEMKOCTh JHUCIUILIMHBI COCTaBJIsIET 2 3aueTHBIC €AMHUIBI, 72 ak.daca/54

acTp.4. Ha OYHOU OOyUYEeHHUSI.

TpynoeMKkocTs B TpynoeMkocCThb B
Bua paboter akazieM.Jacax/acTp.d. aKaJeM.Jacax/acTp.4.
(ouHas) (3a04yHas)
OO01ast TPYI10€MKOCTh 72/54 72/54
AyauTopHas padora 10/7,5 6/4,5
Jlexkunu 4/3 2/1,5
[TpakTUyeckue 3aHsATUS 6/4,5 4/3
CamMocTosiTeJibHasi padoTa 62/46,5 62/46,5
KouTpoJnb - 4/3
Tekymmii KOHTPOJIb Hoxmanel ¢ npe3eHTanusiMu, | Jokmaast C
YCTHBIE OIPOCHI, PEIICHHS | IPE3CHTAUSIMHU, YCTHBIE
KEHCOB, MPAKTHUKO- | OMPOCHI, PEIICHUS KEHCOB,
OPUEHTUPOBAHHBIC 3aJaHUS TIPAKTHKO-
OPUEHTHPOBAaHHBIC
3aJJaHUs
IIpome:KyTOYHBIN KOHTPOJIb 3auer 3auer

Mecto nucuuniiuebl B cTtpykrype OII BO

Vyeounas nucuumuimaa @JIT.03 IIpoekTHOE MBINUIEHHE B VIIPABICHUYECKOM KOHCAJITUHIE

sBsieTcss  (haKyJIbTaTUBHON JUCIHMIUIMHONW y4eOHOro ImiaHa mpopwiIs «AHTUKPUZUCHBIHA
MEHEDKMEHT» [0 HAMPaBICHHUIO TOATOTOBKH «MeEHEKMEHT» (KBUTH(DHUKAIMS «MarucTp).
JucuummHa 4uTaeTcss B 3 CEMECTpe M0 OYHOM W 3a0uHOM (opmax oOydeHus. DPopMel
MIPOMEKYTOYHOU aTTECTAIMA B COOTBETCTBUM C YUEOHBIM TUTAHOM — 3a4€T.

Vueonas gucuuminga ®JT.03 TIpoekTHOE MBIIUIEHHE B VIPABICHYECKOM KOHCAJITHHIE

ABJIIETCS JIOTUYECKUM NPOJODKEHUEM U3YYEHHBIX AUCUUIIMH CTpaTern4ecKuii MEHEI)KMEHT U
CTpaTernyeckuii anains, OUHAHCOBBIM MEHEIKMEHT B YCIOBUAX KpU3UCa, AYIUT NPEANPUATUS
B yCIOBHSX pucKka, PUHAHCOBas CTaTUCTHKA, DKOHOMUKO-MaTeMaTHYECKUE METO/BI, NIPENBaps
U3yY€HHUE JUCUUIUIMH YETBEPTOrO CEMECTpa COIVIaCHO Y4eOHOMY IUIaHy, Takux Kak Teopus u
IPAKTHKa OLIEHOYHOW JEeSATENIbHOCTH, YNpaBiIeHHE pUCKaMHU, AHTHUKPU3UCHOE YIpPaBICHHUE B
HajorooOnoxeHuu, I[IpoekTHOE aHTUKPU3UCHOE YIIpaBl€HHE, OJKOHOMHKA HEIBUKHUMOCTH,
ApOutpaxHblii mpouecc, YnpaBieHHe (UHAHCOBOM yCTOMUMBOCTBIO MPEANPHUATHS B YCIOBUIX
Kpu3uca, HBecTHIINN B PMHAHCOBOM 03/10pOBIICHUH.
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CoaepixaHue H CTPYKTYPa AHCHUTIIHHBI

3.1. CTpyKTypa IMCUHUTIMHBI

Ounas ¢hopma odyuenusn

O0beM IMCIHUIIMHBI, Yac. ®opma
KonTakTHas paGora TEKYLIero
HaumeHoBaHue Tem 00y4JaroNIUXCcs ¢ mpenogaBaresieM KOHTPOJIsI
Ne n/m . CP 1
(pa3neJioB) Bcero 10 BU/IaM y4eOHbIX 3aHATHI yCIeBaeMoCTH
J/ AOT | JIP/ | I3/ AOT | KCP NMPOMEKYTOUHO
JIoT i aTTecTaumMu
Meroaudeckue
Tema 1 | OCHOBBI MPOEKTHOTO 16 1 - 1 - 14 I103, Ped
MBIIIJICHUS
Texnonoruu 16
Tema 2 | pa3BUTHS IPOEKTHOTO 19 1 - 2 - AIL, Ped
MBILLICHHUS
[Ipoueccor 16
Tema 3 | ynmpaBlIeHUECKOTO 18 1 - 1 - YO, Ped
KOHCYJIETUPOBAHUS
KoHcanTuHIOBBIE 16
Tema 4 19 1 - 2 - K, Ped
MIPOCKTHI
[IpomesxyTouHas arTecTanus 3a4er
Bcero (akaz. yachl): 72/54 4/3 6/4,5 62/46,5

Ilpaxmuko-opuenmuposanuoe 3adanue (1103),

(UI1), ycmusiii onpoc (YO), reiic (K).

3aounasn gropma odyuenun

pepepam (Pegh), doknao ¢ npezenmayueii

O0beM JUCHUILINHBI, Yac. dopma
KontakTHas pa6ora TeKyIIero
o0yuyaromuxcs ¢ KOHTPOJIAA
HanMeHoBaHme Tem npenogaBaresemM yCneBaeMocCT
Ne ni/m 1o BHAaM y4eOHbIX CP n,
(pa3neJioB) Bcero .
3aHATHI NPOMEKYTOY
J/ | JIp/ | 13/ KCP HOIi
0T | A0 | HA0T arrecTauuu
T
Meroauueckue
Tema 1 | OCHOBBI MPOEKTHOTO 15,5 0,5 - 1 - 14 I103, Ped
MBIIUTICHUS
TexHonoruun 16
Tema 2 | pa3Butus npoektHoro | 17,5 0,5 - 1 - AIL, Ped
MBIIUICHUS
[Tporeccer 16
Tema 3 | ynpaBieHUECKOTO 17,5 0,5 - 1 - YO, Ped
KOHCYITBTHPOBaHUS
Tena 4 Koncantunrossie 175 05 ) 1 i 16 K, Pedh
TIPOEKTHI

opuemnupoeannoe 3adanue (I103), pewenue reiicos (K), yemuwiii onpoc (YO), pepepam (Pegh)

opuemnuposannoe 3adanue (I103), pewenue xeticos (K), yemuwiii onpoc (YO), pepepam (Peh)

1 o
Tpumensemvie ghopmvl mexyweco KoHmpoas ycnesaemocmu: O0okiad c npesenmayuei (JI1), npaxmuxo-

2 .
Tlpumensemvie ¢hopmvl mekyweco KoHmpoas ycnesaemocmu: O0okaiad c npesenmayuei (JI1), npaxmuxo-




ITpomexyTO4Hasl aTTecTalus 4 3a4eT

Bcero (akaj. yachr): 72/54 | 2/15 4/3 62/46,5

Ipaxmuxko-opuenmuposannoe 3adanue (I1103), pegpepam (Peg), ooxnao c¢ npezenmayuen ([I1),
yemuwitl onpoc (YO), keiic (K).

3.2 Conep:xanue TUCHUTNIHHBI

Tema 1. MeTonn4eckue 0CHOBBI POEKTHOI0 MbILIVICHUS

Merononorus NPOEKTHOTO  MbINUIEHUs, Buabl 1poecCHOHaJIBHOIO  MPOEKTHOIO
MmbinuieHus. [IpoekTHOe MBIIUIEHHE Kak HEOOXOOUMOE YCIOBHE peajH3allid IPOEKTOB.
[IpoexTHass KyibTypa: SKOJIOrMYecKas, KOHLENTyalbHas U akcuosorndeckas. CyObeKThl
IIPOCKTHOM AesaTenbHOCTH. HocuTenu npoeKTHOW KyabTyphl. JIMarHOCTMKAa IMPOEKTHOIO
MbIIUIEHUs.  VIHCTUTYTBI ~ KOJUIEKTMBHBIX ~ MHBECTULMI:  Kpaya(daHTHHI, HCIOJIb30BaHHUE
IEKTPOHHBIX IUIOIIAI0K U COL[UAIbHBIX CETEH.

Tema 2. TexHo10ruu pa3BUTHA POEKTHOI0 MbILILJIEHHSI

Ilens u 3amaun (OpMHPOBAaHUS HPOEKTHOrO MblluIeHUS. OCHOBHBIE CTAAUM Pa3BUTHA
IPOEKTHOro MbliUIeHUs. [IpuHIMIBL  (OpPMUPOBAHHUS MPOEKTHOTO MBIIIICHUSA. OTallbl
(GopmupoBaHus poekTHOro MbinuieHus. Dragon Dreaming kak HoBasi KyJlbTypa YIpaBICHHS
IPOEKTaMM, COCPEJOTOYECHHAs! Ha IMYHOCTHOM POCTE, Pa3BUTHU co0o01IecTB U 3Kosioruu. Koneco
yrpasieHHus npoekramu. [IpoekTHslll TpeyronbHUK. Yek-mucT npoexkTtHoro nukia. IIpoektHoe
MBILUIEHUE KaK Ba)kHasg HajnpodeccuoHanbHass koMmmeTeHIUs. [IpoekTHoe MbllieHHE B
KoMaHTHOW pabote. Crienuduka cOMaIbHOrO MPOSKTUPOBAHHUS.

Tema 3. Ilpoueccbl ynpaBjieH4eCKOr0 KOHCYJIbTHUPOBAHUS

ba3oBple METONOJOTMM W HHCTPYMEHTHI YIPAaBICHYECKOIO KOHCAJITHUHIra. MeTrobl
YIPaBICHUYECKOTO KOHCYJIBTUPOBAHUS. DTalbl MOATOTOBKU U ArarHo3a. ®opMbl KOHCAITHUHIOBBIX
KOHTpakTOB. IIcMXoMOrnyeckuii KOHTPAKT € KIMEHTOM. OTalbl IJIaHUPOBaHUS JEHCTBUI U
3aBepuieHus. OlLleHKa W TpoOBepKa TMpeajaraeéMbIX BapHaHTOB u3MeHeHHil.  Pa3pabotka
JETAJIbHOTO IUIaHAa BHEIPEHMs MpeArnonaraeMblx u3MeHeHui. IIpenorBpamienue ommOok
KOHCYJIETUPOBAHUS.

Tema 4. KoHcaJITHHIOBBIE IPOEKTHI

Buapsl KOHCAanTHMHIOBOIO IPOEKTUPOBAaHMs. TWUMOBas CTPYKTypa KOHCAJITHHIOBBIX
npoektoB. OpraHusanys peaju3ally MpoeKTa. DTanHas CTPYKTyphl Ipoekra. Pacnpenenenue
poJiei U OTBETCTBEHHOCTH B KOHCAJITUHIOBBIX MpoekTax. [1nan peanuzanuu npoekra CTpykTypa
OPOEKTHOM KOMaHJIbl. [MOKHe MeToapl yhpaBlieHHs KOHCAJITHHIOBBIMU  MPOEKTaMH.
HHHOBaIMOHHBIE (OPMBI KOHCAJITHHIOBBIX IPOEKTOB.

4, MarepuaJbl TEKyLIEr0 KOHTPOJISI YCIIEBAeMOCTH 00y4arouXCcs
4.1. B xoae peammsauuu aucuuniaunbl @/A7T.03 Ilpoekmnoe mviuiienue 6 ynpasien4eckom
KOHCcaimunze WCNOJb3YIOTCH CJeAYIOIHMe METOAbI TEeKYILIero KOHTPOJIA YCIEeBAEMOCTH
00y4aroIINXCH:
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Tema (paznen) MeTtoabl TEKYLIEro KOHTPOJIA YCIIeBAEMOCTH

Tema 1. MeTtoanueckrue OCHOBBI MPOEKTHOTO [IpaKkTHKO-OpHEHTHPOBAHHOE 3a1aHHE
MBIIIIEHUS

Tema 2. TexHOJIOTMM pa3BUTHS IPOEKTHOTO .
Jlokian ¢ mpe3eHTauuen

MBIILICHHUS
Tema 3. [Ipouecchl ynpaBiaeHUYECKOTO .
P yrp YcTHBIiM onpoc
KOHCYJIBTHPOBAHUS
Tema 4. KOHCAaNTHHTOBBIE MPOEKTHI Pemienue keiicoB

3ayer mnpoBoguTcs B (opMe YCTHOro oOTBeTa mo OwineraMm wid B Buae tecra. [lo
pe3ynbTaTaM cllaud 3a4eTa MPOCTABISIOTCS OLICHKH «3aYTEHO», «HE 3a4TEHO».

4.2. TunoBble MAaTEPHUAJIbI TEKYIIETO KOHTPOJISI yCIIeBAeMOCTH 00y4aroIHXCs

4.2.1. TunoBble MaTepUaJIbl TEKYIEr0 KOHTPOJISI yCIIeBaeMOCTH 00y4yalomuxcs K Teme 1.
MeToauyeckne 0CHOBbI NPOEKTHOIO MbIJICHHS

Ilpaxmuxo-opuenmuposannoe 3a0arue

3anonHUTe TAONMILY, MPHUBEAS MO KAKAOMY M3 BHIOB IPOEKTOB M IPOECKTHOTO MBIIIICHUS
IIpUMEp KOHKPETHOIO MPOEKTa C yKa3aHUEM €ro LeJIM U pelIaeMoil MpoeKTHON npobaemsl. [l
noucka IIPUMEPOB BOCIIOJIb3YHTECH CIIEYIOIIUMHU pecypcamu:
https://HanmonaneubienpoekTel.pd/,  https://programs.gov.ru/Portal/federal_projects.  Takxe
MOXHO HCIIOJIb30BaTh B KayeCTBE INpUMeEpa JIOKAJIbHbIE NMPOEKThl C 00sS3aTeIbHOM CCBIJIKOM Ha
UCTOYHHUK MH(OpMALIUH.

Buas! mpoekTos Bunel npoextHoro Mpiienust | Haspanue | Pemaemas | Cebiika Ha
POEKTa npobsema/ | ICTOYHUK
1eJb UHpOpMaLUN
IIPOEKTa
Texnomornuecknii | IIpO€KTHO-TEXHOIOIMYECKOE
MIPOEKT MBIILICHHE
WHxeHepHBbIi NHeHepHOE MBILUIEHUE
MIPOEKT
Jn3aliH-IPOEKT Jr3aliH-MbIIITIEHHE
[TporpaMMHBIii IT-mbIlIIEHUE
IIPOEKT
Hayuno- HccenenoBarenbekoe
WCCJIEIOBATEIBCKUI | MBILIJICHUE
MIPOEKT
CoumanbHbIN [IpoekTHO-TyMaHnuTapHoe
MIPOEKT MBIIICHHAE
busHec-mpoexr [IpeanpuHUMaTENbCKOE
MBIIUICHHAE
OKOHOMUYECKUU IIpOEKTHO-3KOHOMHYECKOE
MIPOEKT MBIIUICHHE




9

4.2.2. TunoBble MaTepUaJbl TEKYyIIero KOHTPOJISI yCIeBAeMOCTH 00y4YalouIuxcs K

TeMme 2. TexH0JOrHi Pa3BUTH MPOEKTHOI0 MbIILIECHUA

Tembt 0oknaoda c npezenmayuet

1.

No gk ow

®©

10.
11.
12.
13.

14.

15.

16.

17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
217.
28.
29.
30.

[ToHsiTHE TPOEKTHOTO MBIIIECHUS

Ilenb 1 3a1aun GOPMUPOBAHUS IPOEKTHOTO MBIIIJICHHUS.

OcHOBHBIE CTaIUN PA3BUTHUS IIPOEKTHOTO MBILLIICHHUS.

[TpuHIMIBl OPMUPOBAHHS TPOEKTHOTO MBIIIIJICHHUS.

Oransl GOPMUPOBAHUS MPOESKTHOTO MBIIICHHS.

Dragon Dreaming kak HOBasi KyJIbTypa yIpaBJICHUS IPOSKTaMU

Koneco ympaBinenusi mnpoekramMd Kak crnocod (GopMHpOBaHUS IPOEKTHOTO
MBILLUICHHUS.

ITpOEKTHBIN TPEYrONbHYK U €r0 3HaYCHUE.

[TpoexTHOE MBIIITIEHNE KaK BaykHas HaANpodeccnoHaabHasi KOMIIETSHIUS.
[TpoekTHOE MBIIITIEHHE B KOMaHHOI paboTe.

Crieruduixa cOMaIbHOTO MPOSKTUPOBAHHUS.

Crieruduika MpoOeKTHOTO MBIIIUICHUS y IPEACTaBUTENCH pa3nyHbIi mpodeccuit
Tpanchopmanmst COUMOKYIBTYPHOU CPEbl B «O0IIECTBE MPOSKTUPOBIIMKOB

JIMYHOCTB «IIPOEKTUPOBILUKAY» U €r0 0COOEHHOCTH
CriocoOHOCTh K POEKTHOM JACATETHHOCTH B COBPEMEHHYIO JIOXY
[IpoekTUBHOE CO3HAHUE U €r0 XapaKTEPUCTUKU

[Tpupona npoeKTHOro BOOOpakeHUs

TexHonoruu pa3BUTHUSA JIATEPATBLHOTO MBIIITICHUS

OCOOEHHOCTH KPEaTUBHOTO MBIIIICHUS

CyIlIHOCTh KPUTUYECKOTO MBIIIICHUS

XapaKkTepUCTUKU METONOJIOTUYECKOTO MBIIITICHUS

PednexcuBHoe oTpaxeHue B IPOEKTUPOBAHUU

Jn3aiiH-MBIIUIEHUE B KPEATUBHBIX ITPOEKTAX

[TpenmymiecTBO MPOEKTHOTO MBIIIICHHS IPU PELIEHUN COLUAIBHBIX TPOOIeM
[TpoekTHOE MBIIITIEHUE U TPEeITPUHUMATENIBCKUE CIIOCOOHOCTH

[TpoexTHOE MBIIITIEHNE B OBITUH YEIOBEKa.

IIpOEKTHOCTE — OINpEAEIAOIIAs YePTa COBPEMEHHOIO MBIIIUICHUS

MaccoBass poeKTHas KyJIbTypa

[IpoekTHasi TOTOBHOCTH K Pa3BUTHIO KaKJA0W MPU3HAHHOW 3HAYMMON MHHUIIMATUBbI
Kpurepuii npOeKTHON MIPUEMIIEMOCTH

4.2.3. TunoBble MAaTEPHAJIbI TEKYIIEr0 KOHTPOJS YCHeBAeMOCTH O0y4aIOIIHXCH K

TeMme 3. IIpouecchbl yIpaBJeHYeCKOr0 KOHCYJILTUPOBAHUS

Bonpocul ona yemnozo onpoca

1. OcobeHHOCTH OpraHU3aIUH CIYKOBI YITPABICHUECKOTO KOHCYABTUPOBaHUs B PO.
2. TexHonmorus ynpaBJleHYECKON KOHCYIBTAlIMOHHOM e TeTbHOCTH
3. OO6pa3zoBarenbHasi HAIPABICHHOCTH YIPaBIEHYECKOTO KOHCYJIBTUPOBAHUSI.
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4. Oco0GeHHOCTH UHAMBHUAYAILHOTO YIPaBICHUYECKOTO KOHCYIbTHPOBAHHUSI.

o

COL[I/IaJIBHO-HCI/IXOJIOFI/I‘IGCKI/IG ACIICKTHI YIIPABJICHYCCKOTO KOHCYJIBTUPOBAHMA.

Sk

[lepcniekTHBBl pa3BUTHS YIPABICHYECKOTO KOHCYJIBTHPOBAHUS B TII0OATHHOM
MH(POPMALTMOHHOM COOOIIECTBE.

7. Xapakrtep U IeJb YIPaBICHYECKOTO KOHCYIbTHPOBAHUSI.

8. OO0nactb MPpUMEHEHUS U BO3MOKHOCTHU KOHCYJABTUPOBAHHUS.

9. TloBexeHueckue pojU KOHCYIIBTaHTA.

10. YmpaBieHue nporeccoM U3MEHEHUs! B OpraHu3alliH.

11. Bompochl KylbTyphl IPU KOHCYJIETUPOBAHUU.

12. ITpodeccronanbHbIe aCCOIMALINU 1 KOJCKCHI TOBEICHHS KOHCYJIBTAHTOB.
13. Xapakrep u 00beM KOHCYJIBTUPOBAHHUS.

14. Posb u XapaxTep A€SITEIbHOCTH KOHCYJIbTAHTA.

15. KoncynerupoBanue Kak npoeccuoHanbHas AeITeIbHOCTb.

16. Ocob6eHHOCTH COCTaBICHUS OTYETa KOHCYIBTAHTA.

17. ba3oBbie METOAOIOTHH U HHCTPYMEHTHI YIIPABIEHYECKOTO KOHCAITHHTA.
18. MeTozp! yIipaBIeHYECKOTO KOHCYIBTUPOBAHUS.

19. Dramnsl MOATOTOBKU U JUATHO3A.

20. ®opMbI KOHCATTHHTOBBIX KOHTPAKTOB.

21. TlcuxonornYecKuii KOHTPAKT C KITMEHTOM.

22. Drtanbl TUIAHUPOBAHUS ACHCTBUI U 3aBEPIICHHUS.

23. OteHKa ¥ TTPOBEpKa MpeiaraéMbIX BAPHAHTOB U3MEHEHUH.

24. Pa3paboTKa JIeTalbHOIO TJIaHa BHEAPEHUS MPEANOIaracMbiX H3MEHEHHI.
25. TlpenoTBpaiieHue ommrmdoK KOHCYIbTUPOBAHUS.

26. Pabota ¢ conpoTHBIICHHEM

27. Monenu KOHCYIbTUPOBAHHUS.

28. DkcniepTHOE KOHCYIBTHPOBAHHE.

29. KoHCynbTHpOBaHUE TI0 TIPOCKTY.

30. OcHOBHBIE CTaIMU TPOIIECCa KOHCYIBTUPOBAHHUS.

4.2.4. TunoBble MaTepUHAJIbI TEKYIIEro KOHTPOJISI yCIIeBAeMOCTH 00y4YaloIMxcs K

TeMe 4. KOHCAJITHHIOBLIEC NPOEKThI

Pewenue xeiicos
Keiic (npumep?®)
Cumyauyus

PykoBoauTenssM KpymHOH KOMIIAHMM HEOO0XOAWMO ObUIO TNMPOBECTH OLIEHKY MEHEIKEPCKHUX
KauCCTB U NOTCHOHAJIA YIPABIAIOIUX PETUOHAJIBHBIMH OTACICHUAMU cBOEH pOSHH‘IHOfI CCTH.
[Tox npoduns u nean 6u3HEca KOHCYABTAHTHI Pa3paboTaiy MJIaH MHIMBUAYATBHBIX HHTEPBBIO,
Oatapero J1eJI0BBIX UTP U TeCTOB. M 3alycTUIN «OLIEHOYHBIN KOHBEHEep», yepe3 KOTOPHIA 3a TpU
nHs npouuto 6ornee 50 yenoek. PykoBoauTenw Ha MecTax B II€JIOM HPOJEMOHCTPUPOBAIU
BBICOKMM YpOBEHb KOMIIETEHIIMH B TNPAKTUYECKOM YIIPABICHUN IE€PCOHAIOM, B 3HAHUU
aCCOPTUMEHTA CETH, CTAaHJapTOB MepYaHaai3uHra. Bmecre ¢ TeM — He3aypsiIHBIC JIMYHbIE
JOCTOHMHCTBA. B OonpmmHCTBE CBOEM JTO OBLIH APKHUEC, AKTHUBHBIC, MICAPO HAACICHHBIC
JUAEPCKUMH W NPEINPUHUMATEIbCKUMHU TaJlaHTaMH MoJjoAele groau. OHM yMmenu pelaTh

3 LLIAT KorHcanmunra - O mom, Kak cucmema ynpaeneHus He 8mucanack 6 nepcoran. - https://stepconsulting.ru/ru/case/upravienie-
izmeneniyami/case_951
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BHEILTATHBIE CUTYAIIH, BECTH 3a cOOO0M, IPOSABIIATH BOMIIO U 10OMBaThCs pe3ynbTaToB. Kaszanoce
Obl — XUBU M pajayiica, uMmes Takod KaapoBoe OorarcTBo. M Bce ke pe3ynbTaThl OLIEHOK
KOHCYJIbTAaHTOB 3aCTaBWJIM 3aKa34YMKOB CEPbE3HO 3ayMaTbcsd HajJ 0a30BBIMU IPUHIMIIAMHU
yIOpaBieHUs CeThl0. €0 B TOM, YTO CIIOKMBIIMECS MEXAaHU3Mbl B3aUMOJCHCTBUS MEXIY
IlenTpoM U pernoHaMu ObUIM 3aTOYEHBI HA JKECTKYIO LeHTpanu3auuioo. M mocTtosHHO
IpOOYKCOBBIBAIM. PyKOBOIWTENM ULEHTPAJIbHBIX JE€NAapTAMEHTOB pAacChliaii B PETHOHBI
00JbIIOE KOJMYECTBO MHCTPYKLUH, yKa3aHMM M periaMeHToB. UyTh JM HE €XEJHEBHO
TpeOOBaIM Ty WM MHYK OTYeTHOCTb. M Bce BpeMs HaTalKUMBaIMCh HAa CTEHY HHU3KOMH
UCIIOJIHUTEJIBHOCTH U JJa’Ke HEITOBUHOBEHMSI CO CTOPOHBI KYCTOBBIX MEHEIKepoB. Te xe, Oynyun
YBEpEHHBIMH, YTO UM BUIHEE, TPEOOBAHUS U 3aIPOCHI U3 LEHTPAIBHOTO O(HUCa paCICHUBAIH HE
Kak IIOMOIIlb, @ CKopee Kak moMmexy B padore. [locne Toro, kak NposiCHUICA «TUIIOBOM MPO(UIIE
PETMOHAJIBHOTO PYKOBOAMTEIS, CTAJIO SICHO: €CJIM B KOMIIAHUM HUYErO KapJIWHAIbHO HE MEHSATb,
TO HAKONMBLIMWCSA BaJl B3aUMHBIX IPETEH3MH OyneT TOJBKO HapacTaTh, a YIpPaBlIIEMOCTh
nporeccaM Ha Mecrax - majgarh. CylecTByronias CUCTEMa YIPaBIEHUs 110 NIPUPOJIE CBOEH He
COBIAJIAET C KOPIIYCOM aKTUBHBIX YIPABJICHLEB MPEAIPUHIUMATENBCKOTO THIA. I TOrO YTOObI
BCTPOUTHCS B Hee U 3 (HEKTUBHO paboTaTh HYXKHBI JIIOJU COBCEM JIPYrOro CKiIaja, ¢ JPyruMHU
JOCTOMHCTBAaMM M TanaHTamu. IlycTe cronmp Jxe HacToluuBble M TpeOOBaTENbHbIE K
NOJYMHEHHBIM, HO TOTOBBIE paboTaTh 0€3 NpPEANPUHIUMATENBCKOH «CaMOCTHUHHOCTHY, B
YCIIOBHAX KECTKOH, moutu apMmeiickoi nepapxuu, HyXHbI MEHeIKepbl, HE NMPETEHIYIOIINE Ha
MIMPOKHE TIOJTHOMOYHS U CIIOCOOHBIE JIETKO, HE TepeiiambiBasi ce0s, yCTynarb WHUIMATUBY U
HOT4YUHATHCS. KOHCYIBTaHTBl CMOTJIM MPEAJIOKUTh KOMIIAHUM TOJBKO JIBA BapHaHTa PELICHUs
npoOsieMbl: cMelleHne Ou3Heca K IONIOCY JEUEHTpaIu3aluy U IIyOoKas IepecTpoiika Bceil
CHCTEMBI YIIpaBJIEHUS WJIM OTKa3 OT EHHEHIIEro KaJpoBOro pecypca U NOCTENEeHHas ero 3aMeHa
Ha mofell apyroro tuma. Oba BapuaHTa CO CBOMMH IOTEPSMH, MOJBOAHBIMU KaMHIMH U
pHUCKaMH.

3aoanue

1. CymuiecTByIOT /U elle BapuaHThl pelieHus MpoosieMbl?

2. TlpodeccroHanbHO JIM CO CTOPOHBI KOHCYJIBTAHTOB TpeajaraTh JBa BapHaHTa
peureHus mpooaeMsr?

B xaxom PEIICHUHN PUCKHU NEPCBCHINMBAIOT IMOJIOKUTCIBbHBIC pGSYJ'II:TaTI)I?

Kakoii u3 BapuanToB cienyer BoIOpaTh 3akazunkam? [Touemy?

5. CocraBbTe 000CHOBAHHE CBOEMY PELLIEHUIO, paCCMaTpUBast €ro KakK MPOEKT

»ow

4.2.5. Temsl pedepaToB

1. O coBpeMeHHBIX METOAAX YIPaBIEHYECKOrO KOHCYIBTUPOBAHUS.

2. OcoOOEHHOCTH yIpaBIIEHYECKOTO KOHCYJIBTUPOBAHUS B 00IACTH aIMIUHACTPUPOBAHHUSL.

3. Cneunduka  ynpaBlIE€HYECKOTO  KOHCYIBTUPOBaHHMA B  oOnacTM  (PUHAHCOBOIO
MEHEKMEHTA.
OCOOEHHOCTH YIPaBIE€HUECKOT0 KOHCYJABTUPOBAHMS B 00JIACTH YIIPaBIEHUS TEPCOHAIIOM.
OcCHOBHBIE HalpaBlIeHHs YIIPaBIEHYECKOTO KOHCYIBTUPOBAHUS 00J1aCTH MAPKETHHTA.

4
5
6. IIpeamer KOHCYTBTHPOBAHUS B 00JACTH MPOU3BOACTBEHHOTO MEHEKMEHTA.
7. KoHcynpTalioHHbIE yCIIyry B 001acTH HH(GOPMAITMOHHBIX TEXHOJIOTHH.

8. O crenmguke 00ydaromero KOHCYJIbTHPOBAHHS

9. Hcropus pa3BUTHS yIIPABICHUECKOTO KOHCATTHHTA

10. MupoBOii OIBIT O OKA3aHUIO KOHCAJITUHTOBBIX YCITYT

11. UndpacTpyKTypa peryaIupoBaHus U CaMOPETyIHPOBAHUS KOHCAJIITUHTOBBIX YCITYT.
12. O Konekce 3THKH U TPOGeCCHOHATEHOTO MOBEICHUS KOHCY/IBTAHTA 0 YIIPABIECHUIO.

13. CtpykTypa COBPEMEHHOTO KOHCAJITHHIOBOTO CEpBHCa
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14. CoBpemeHHOE COCTOSTHHE U OCOOCHHOCTH MUPOBOTO PhIHKA KOHCAJITHHTOBBIX YCIIYT

15. ®akTopsl pa3BUTHS COBPEMEHHOTO PHIHKA KOHCAJITHHIOBBIX YCIIYT.

16. CoBpeMeHHbBIE TEHIEHIIMH W TEPCIEKTUBBI PA3BUTHS YIPABICHYECKOrO KOHCAJITHHIA B
Poccun.

17. llenooOpa3oBaHue Ha KOHCAJITUHIOBBIE yCiIyru B Poccuu.

18. Ocob6eHHOCTH CTAaHOBJIEHUS! OTEYECTBEHHOTO PhIHKA KOHCAITUHIOBBIX YCIIYT.

19. O cMeHe nprOpUTETOB B KOHCYJIBTALIMOHHON JESITEIbHOCTH.

20. KagpoBblii KOHCAJITHHT U ayTIIJICHCMEHT.

21. TexHonoruu npohecCuoHaIbHOIO CaMOCOXPAHEHHSI IMYHOCTH KOHCYIBTAHTA.

22. Ouenka 3pGeKTUBHOCTH AESATETLHOCTH KOHCAITHHTOBBIX (UPM.

23. O60CHOBaHUE MPOEKTHBIX PEIICHHUH MO0 TEXHUIECKOMY 00€CTICUCHUIO

24. IInanupoBaHue MPOSKTHBIX PadOT

25. OnpeneneHue miaHa TEXHOJIOTMYECKOTO Pa3BUTHUS

26. O00CcHOBaHKE MPOEKTHHIX PEHICHUH 110 HHPOPMAIIMOHHOMY 00ECIICYCHHIO

27. Dranbl IPOEKTHOTO 00y4eHUs

28. AHanu3 CyIIeCTBYIOIUX Pa3padOTOK U BEIOOP TEXHOIOTUU MPOESKTUPOBAHUS

29. BeIBOJIbI IO pe3ynbTaTaM aHAJIN3a U 33/1aHUE Ha IPOEKT

30. O6ocHOBaHNE MPOEKTHBIX PEHICHUI

31. AHanmu3 CcymecTBYIOMIHMX pa3padoTOK U 000CHOBAHUE BBIOOPA TEXHOJIOTHU
POCKTHPOBAHUS

32. PaccmoTpenue nmpoOieM U IyTH COBEPILIEHCTBOBAHUS MPOLIECCa MAaTePHATIbHO-
TEXHUYECKOT0o 0OecredeHus npearnpusITuit

33. TemaTnyeckue miaHbl THHOBAIMOHHBIX PabOT

34. Tlopsinok hopMupoBaHUs TEXHUYECKOTO 3a/1aHUs Ha IpOBeieHHe padoT

35. Omnpenenenue 3aj1a4 IPOEKTa [0 COBEPIIEHCTBOBAHUIO MOBBIILICHHSI KBATU(UKALIIH
IepcoHaia u ero 000CHOBaHUE

36. O6ocHOBaHHE MTPOSKTHBIX PEIICHUH TI0 BUIaM 00CCIICUECHUS CHCTEMBI

37. pa3zpaboTka peKOMEH/IAINH 10 YIyYIIEHUI0 HHHOBAIIMOHHOTO PA3BUTS TPEATIPHUSITHS

38. Oco0eHHOCTH TUTAHUPOBAHUS PEKJIIAMHON KaMIIaHUU

39. AHanm3 CTpaTernu HHHOBAIIMOHHO-TEXHOJIOTUYECKOTO PAa3BUTHS OpTraHU3aInN

40. CtpykTypa paboT B paMKaX TEXHUYECKOTO MPOEKTUPOBAHMS

41. Ouenka 3(ppeKTUBHOCTH MPOEKTHBIX PACUETOB

42. TlopsioK MpoBeAeHUs paboT C MPUBJICUEHUEM OT/I€JIa BHEIPEHUS U COIPOBOXKICHUS

43. TIpoexTupoBaHre MEPONPUATHIA 1O (HOPMUPOBAHUIO LIEIEBOTO MAPKETUHIA OPraHU3aLUN

44. Pa3zpaboTka rpaduka MpoBeIeHUs] TEXHUYECKOTO MPOEKTa

45. ViccnenoBarenbCKO-IPOEKTHAS CTausl IPOEKTUPOBAHUS

46. ACnieKTBI METO/IOB aHAJIM3a MPOOJIEM H MTOUCKA PEUIICHUH B TEXHHUKE

47. O01eTeopeTuYeCcKre BOMPOCH! IO MPOU3BOJICTBY CTPOUTEIHHO-MOHTAKHBIX paboT

48. KoHKypeHTHbIE CTpAaTeTuu pa3BUTUS NPEATIPHATUS

49. Dransl pa3pabOTKU MPOU3BOJACTBEHHON CTPATETUH B KOHCAJITUHIE

50. KomnereH1uM MpoOeKTHOr0 KOHCYIbTaHTa

5. OueHovHbIe MaTEePHUAJIBI IPOMEKYTOYHOM aTTECTAIMY N0 JUCHUIINHE

5.1 3ader mpoBoauTCcs B opMe YCTHOTO OTBeTa 1Mo OusetaM. Ha 3aueT BEBIHOCUTCS MaTepuan B
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obbpeMe, TPelyCMOTPEHHOM paboueli MporpaMMoi y4eOHOM TUCIIUTITAHEI.

5.2. OueHoYHbIe MAaTEPHAJIbI IPOMEKYTOUHOI aTTecTalluu

KOMIOHEHT KOMITCTCHIIHH [TpomeKyTOUHBII/KITF0YeBON HHIUKATOP Kpurepuit
OLIEHUBAHHUS OLIEHUBAHUS

YK-2.1 VIpaBisieT IpOEKTOM Ha BCEX ATarax ero PeanusoBeiBacT

Crniocoben YIPaBIIATH | AKU3HEHHOTO IIUKIIA KOHCAJITUHTOBBIE

IPOEKTOM  Ha  BCeX MIPOEKTHI

JTanax ero >XKU3HEHHOTO

LIUKJIA

YK-2.2 OrneHuBaeT pecypcehl U onpeaersieT cnocoosl | DopMupyer

Crniocoben OLIEHUBATH | YIIPABICHHS IPOEKTOM C YYETOM MIPOEKTHBIE

pecypcbl M ONpEAENsTh | IOC/IEA0BaTeIbHOCTH ITANOB €r0 )KU3HEHHOIO | KOMaHbl

crocoObl  yIpaBIICHUS | IIUKIIA

IPOEKTOM C  Y4EeTOoM

IIOCIICAOBATCIbHOCTHU
9TaIllOB €TI0 XHM3HCHHOI'O

KA

TumnoBblie OLIeHOYHbIE MaTepHuaJjJbl l'[pOMQ)KyTO'lHOﬁ aTTeCTallumn

Hepeqeﬂb THUIIOBBIX BOIIPOCOB IJIA 3a4€Ta

Nk~ WN

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.

MeTon010r1s IPOEKTHOTO MBILUIEHUS

Buzpl npodeccnoHasbHOro NpoeKTHOTO MBIIIICHHUS.

[TpoekTHOE MBIIIEHNE KaK HEOOXOMMOE YCIOBUE pealu3alii POEKTOB.
ITpoekTHas KyabpTypa: SKOJIOrH4ecKasi, KOHIENTyaJIbHas U aKCHOJIOTMYECKast.
CyOBeKThl TPOCKTHOM JI€ATETLHOCTH.

Hocurenu npoekTHON KyJIbTyphI.

JlnarHocTrka NpOeKTHOTO MBIIIUICHHUS.

WMHCTUTYTBl ~ KOJJIEKTMBHBIX ~ MHBECTULMM:  Kpaya(aHTHUHI, HCHOJIb30BaHUE
ANIEKTPOHHBIX IIJIOUIA/I0K U COLUATIbHBIX CETEH.

Llenp 1 3a1auu GOPMUPOBAHUS TPOEKTHOTO MBIIIJICHUS.

OcHOBHBIE CTaIUN PA3BUTHUS IPOEKTHOTO MBILIIEHHUS.

[TpuHIMIBI OPMUPOBAHUS TPOEKTHOTO MBIIIJICHHUS.

Oranbl GOpMUPOBAHUSI IPOEKTHOTO MBILUIECHUS.

[TpoexTHOE MBIIIITIEHHE KaK BaykHas HaAnpodeccuoHaabHasi KOMIETSHIUS.
[IpoekTHOE MBIlIIEHNE B KOMaHAHOM padoTe.

Crieruduka conuaabHOTO MPOSKTUPOBAHHUS.

ba3oBble METO10JIOTUN U HHCTPYMEHTHI YIPaBICHUYECKOTO KOHCAITHHT.
MeTonb! ynpaBieH4eCKOro KOHCYIIbTUPOBaHUS.

OTanbl MOATOTOBKH M KOHCAJITUHTOBOTO JIarHo3a

@®opMBbI KOHCAJITHHTOBBIX KOHTPAKTOB.

Ilcnxonornyecknii KOHTPAKT B KOHCAJITUHIE

Orarnbl JIaHUPOBAHUS IEHCTBUIN U 3aBEPILEHUS KOHCAITHHIA

OreHka 1 MpoBepKa MpearaéMblX BApuaHTOB U3MEHEHHH.

Pa3pabotka feTanabHOro MiaHa BHEIPEHUS MPEANoIaraéMbiX H3MEHEHHUH.
[TpenoTBparnienne omnOOK KOHCYIbTHPOBAHHUSI.

Buibl KOHCaJIITHHIOBOTO MPOEKTUPOBAHMS.
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26. TumnoBasi CTpyKTypa KOHCAJITHHTOBBIX ITPOCKTOB.

27. Opranu3anus peaau3aliy MpoeKTa.

28. DrarHas CTpYKTYpPhI POEKTA.

29. PacnipeeneHue posieit 1 OTBETCTBEHHOCTH B KOHCAJITHHIOBBIX MMPOCKTAX.
30. [Tnan peanu3aryu KOHCAITUHTOBOTO MPOCKTA

31. CTpykTypa MpOEKTHOW KOMaH/IbI.

32. I'mbkue MeTo/bl YIPABICHUSI KOHCAITHHTOBBIMH ITPOEKTAMH.

31. NunoBanmoHHbIe ()OPMBI KOHCAJITUHTOBBIX TPOEKTOB.

32. [IpenMy11eCcTBO MPOEKTHOTO MBILUIEHUS NPH PELICHUH COLUMAIBbHBIX MpodiieM
33. [IpoekTHOE MBILUIEHHE U IPEANPHHUMATEIbCKHE CIOCOOHOCTH

34. [IpoekTHOE MBINIJICHUE B OBITUH YE€IOBEKa.

35. [IpoekTHOCTh Kak onpeelstolas yepTa COBPEMEHHOIO MbIIIITICHUS

36. MaccoBasi MpoeKTHas KyJIbTypa

37. IIpoekTHasi TOTOBHOCTb K Pa3BUTHIO KaX/I0M MPU3HAHHOW 3HAYMMON HHULIUATUBEI
38. Kputepuii mpoekTHON MprueMiIeMOCTH

39. Pabota ¢ conmpoTHBIEHHUEM ITPH KOHCAITHHTE

40. Mopnenu KOHCYIbTUPOBAHHSL.

41. DxcriepTHOE KOHCYIIBTHPOBAHHE.

42. KoHCYETUPOBAHUE M0 MPOEKTY.

43. OcHOBHbIE CTa/IUU NpoOLlecca KOHCYIBTUPOBAHUS
44. KoH(IMKTBI B IPOEKTHOM KOHCAJITUHIE
45. 3aBepIiieHne KOHCAJITHHIOBOTO IPOEKTa

Ixana oueHnBaHNA.

OrneHka pe3ynbTaToB MPOU3BOIUTCS Ha ocHoBe llonojkeHHst 0 TEKyIleM KOHTpoJe
yCIIEBaEMOCTH  OOyyaromMxcs M IPOMEXKYTOYHOM  arrecTtanuu  oOerarommxcs 1o
0o0pa3oBaTelbHBIM MPOrpaMMaM CpeIHEro MpoeCCHOHATBHOIO M BBICHIETO 00pa3oBaHUs B
(denepaabHOM TOCYJapCTBEHHOM OIOPKETHOM OOpa30BaTelbHOM  YUPEXKJIEHHHM BBICIIETO
oOpazoBanus «Poccuiickasi akaJleMUu HapOJIHOI0 XO3SICTBAa U TOCYAAPCTBEHHOW CIIYKOBI MpHU
[Tpesunente Poccuiickoit @enepanumn», yrepxkaeHHoro IIpukazom Pekropa PAHXul'C mnpu
[Ipesunente PO ot 30.01.2018 1. Ne 02-66 (11.10 paznena 3 (mepBbiit ad3ar) u m.11), a Takke
Pemenuss Yuenoro cosera CeBepo-3anaaHoro wuHctutyra ynpasieHuss PAHXul'C npu
[Tpesunente PO ot 19.06.2018, mporoxon Ne 11

3adeT MPOBOJUT MPENoAaBaresb M0 BCEM TeMaM JAUCUUIUIMHBL. 3HAHUS, YMEHHs, HABBIKU
CTy[€HTa NpU TNPOBEJICHUU 3aueTa OILIEHUBAIOTCS «3aYTEHO», «HE 3auTeHo». OCHOBOM s
OTIpeJIeNIEHUs] OLICHKU CIYXXHMT YpOBEHb YCBOEHHs CTYJEHTaMHU Marepuaia, IpeayCMOTPEHHOIro
JaHHOW pabouell mporpaMmon.

Ouenka TpedoBanus Kk 3HAHUAM

JlaH monHBIM, pa3BEPHYTHIM OTBET HA IIOCTABJIEHHBIM BOIIPOC; IOKAa3aHa
COBOKYITHOCTh OCO3HAHHBIX 3HaHUI 00 00BEKTE M3y4YEeHHs, JOKa3aTeIbHO
PACKpBITBI OCHOBHBIE TMOJIOKEHHUsI (CBOOOAHO ONEPUPYET MOHATUAMH,
TEPMHHAMH, TIEPCOHAIUSAMU M Jp.); B OTBETE MPOCIEKHUBAECTCA YETKAast
CTPYKTYpa, BBICTPOEHHAs B JIOTMYECKOW I10CIEAOBATEIBHOCTH; OTBET
W3JI0KEH JIMTEPATYPHBIM I'PAMOTHBIM S3BIKOM; Ha BO3HHMKIIWE BOIPOCHI
IIPENO0/IaBaTelisi MaruCTPaHT AAeT YETKHUE, KOHKPETHBIE OTBETHI, MOKA3bIBAs

«3auTeHO»
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YMCHUC BBIJCIATH CYIICCTBCHHBIC )41 HCCYHICCTBCHHLIC MOMCECHTHI
Marepuaa.

«He 3aureno»

JlaH HEnoJHBIM OTBET HA MOCTAaBJICHHBIA BOMNPOC, JIOTMKA H
MIOCJIEIOBATEIbHOCTh M3JI0KEHUS HMMEIOT CYIIECTBEHHbIE HapyLICHUs,
JIOMYIIEHbl CYHIECTBEHHbIE OIIMOKM B H3JIOKEHUU TEOPETUUYECKOTO
MaTepuaiga W  YHNOTPEOJIGHWHM TEPMHUHOB, NEPCOHAIUN; B  OTBETE
OTCYTCTBYIOT JIOKA3aTEJIbHBIE BBIBOJIbI; PEYb HEIPAMOTHAS.

MeToauuyecKkue MaTepHuaJibl 1Jisl OCBOCHUA TUCHUIIJTHHBI

PaGoueit mporpammoii IUCHUIUIMHBI TPETyCMOTPEHBbI CIEAYIOIIME BHJIbI ayAUTOPHBIX
3aHATUN: JIEKLIUHU, MTpaKTHUecKue 3aHsATus. Ha nmexkuusax paccMaTpuBaroTcs Haubosee CIOXKHBIN

Marepual IUCHUIIJINHBL. .HGKL[I/ISI COIIPOBOXKAACTCA NPC3CHTAIUAMUA, KOMIIBIOTCPHBIMU TCKCTAaMU

JICKOUH, YTO IMO3BOJIACT CTYACHTY CaMOCTOATCIILHO pa60TaTB HaZ MOBTOPCHUCM U 3aKPCIVICHUCM

JICKOHMOHHOI'O Marcpuajia. HpaKTI/I‘-IeCKI/Ie 3aHATUSA NPCAHA3HAYCHBI JJIA PIH[[PIBI/II[yaJIBHOfI N

IpyNIoBoi pabOThl CTYJEHTOB IO PEHICHHWIO KOHKPETHBIX 3aJad W BBIIOJHEHUIO 3a/IaHU.

Ka;moe IMPAKTHYCCKOC 3aHATHUC COIIPOBOXAACTCA AOMAIIHUMU 3aJaHUAMH, BblIaBaACMbIMU

CTYACHTAM IJId PCIICHHA BO BHCAYAUTOPHOC BpCMHI.

HJ’IH AKTHUBU3allMH pa60TbI CTYACHTOB BO BpPEM: KOHTaKTHOMH pa60TBI C IIperoaaBarcicM
OTACJIIBbHBIC 3aHATHA ITPOBOAATCA B HHTCpaKTHBHOﬁ (I)OpMCZ JCJIOBBIC UTPHI, KeﬁC'CTaﬂH n ,I[pB

KaueCTBE CAMOCHIOIMENbHOU Da60H1bl IpCaAIOoKCHa BHCAYAUTOPHAA ITOATIOTOBKA K IMPAKTUYCCKUM

3aHATUAM, U3YUCHUC JIMTCPATYPHI 10 TCMaM JUCHUIIIIMHBI U HanucaHue ped)epama.

Ounas/3aounasi popma o0yueHusi

Crmcok
HaunmeHnoBanue TeMbI PEKOMCHIYCMOH
WK pasjena JMTCPaTyphl Bormpocs! it caMoIpoBepKu
S —— OcHoBHas | JlomoaHUTEN
(Ne m3 bHas (Ne u3
TIepeyHs) TIepeyHsl)
Tewma 1. 1. Yto Takoe MpOEKTHOE MBITIICHHE?
Metoguueckue 2. Kakue cymecTBYIOT BHJBI MPOEKTHOTO
OCHOBBI MBIIITIEHUS ?
IIPOEKTHOTO 1-4 1-4 3. B ywem menp W 3amauyud  MPOEKTHOTO
MBIIIICHUS MBIILICHUS?
4. K10 sBIseTCS HOCUTENSIMU MPOEKTHOTO
MBIIITIEHUS?
5. UYto Takoe mpoekTHas Kyabrypa?
Tema 2. 1. 3auem Hyx)HO (POpMHUPOBATH MPOEKTHOE
TexHomoruu MBIIIJICHUE?
pa3BUTHS 2. Kakue €CTh crocoObl  pa3BUBATh
MIPOEKTHOTO MPOEKTHOE MBIIIJIEHUE?
MBIIIICHUS 1-4 1-4 3. B 4eM coOCTOUT HOBBI IIOOXON K
MPOEKTaM U MPOEKTHOCTHU?
4. KakoBa B3aHMOCBS3b MPOEKTHOTO
MBIIUICHUS] U KPEaTUBHOCTH?
5. KakoBa B3aMMOCBSI3b MPOEKTHOTO W
JHU3aiH MBIIIJICHUS?
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Tema 3. ITpoueccel 1. Kakue eCThb npodeccruoHalbHbIC
YHIPaBJICHYECKOro accolMalMd U KONEKCHl  IIOBEJCHUs
KOHCYJIbTHPOBAHHUS KOHCYJTBTAHTOB?

2. KakoBa ponb W xapakrtep IESTEIbHOCTH
KOHCYJIBTaHTa?

S5, 7 1-4 3. Yro 3HAYUT IPOEKTHOE
KOHCYJIBTUPOBaHHE?

4. KakoBbl ~ OCOOCHHOCTH  COCTaBJICHUS
OT4eTa KOHCYJIbTaHTa?

5. KaxkoBbl 0a3oBbIC UHCTPYMEHTHI
YIPABJICHYECKOTO KOHCAITHHTA?
Tema 4. 1. Kak paboratb ¢ CONPOTHBICHUEM
Koncantuaroseie W3MEHEHUSAM?
MIPOEKTHI 2. Kak YIPABIIATH KOHCaJITHUHIOBBIM
MPOEKTOM?
14 14 3. Kak ¢opmupoBarh IpOEKTHYIO KOMAaHIY
I10JT KOHCAJITUHTOBBIN 3aKa3?
4, B yemM CIOXHOCTU COBPEMEHHOTO
KOHCAJITUHTa?
5. Kakue BUIIBI KOHCAJITUHTOBBIX IPOEKTOB
BBI 3HaeTe?
7. YueOHas quTepaTypa u pecypcbl HHGOPMAIHOHHO-TEIeKOMMYHUKAIIMOHHOM ceTH

"Untepuer"
7.1 OcHoBHas JuTEeparypa

1. baunos, A. O. YipaBneHuyeckoe KOHCYIbTHpOBaHue : yueOHuk / A. O. binHos, B. A.
JpecBsiHHUKOB. - 4-€ u31., ctep. - Mocksa : Jlamko u K, 2023. - 210 c. - ISBN 978-5-394-
05162-3. - Tekcr : anexkrponnsiid. - URL: https://znanium.com/catalog/product/2084847

2. 3y0, A. T. YnpaBneHue npoeKkTaMu : yaeOHUK U IpakTUKyM s By30B / A. T. 3y6. — 2-e
u3., mepepad. u nom. — Mocksa : UznarensctBo HOpaiit, 2024. — 397 c. — (Bricmiee
oOpazoBanue). — ISBN 978-5-534-17500-4. — Texkcr : anekrponHslit // OOpa3oBarenbHas
wiatrgopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/536083

3. JlykesHoBa, A. B., YipaBnenue npoektamu B KOHcaJITUHTe : yueOHUK / A. B. JlykbsiHOBa, 1O.
I1. Ten, Y. B. Tpudonos, H. H. Tpudonosa. — Mocksa : KuoPyc, 2024. — 220 c. — ISBN
978-5-406-11962-4. — URL.: https://book.ru/book/950302

4. Tlomnos, 0. . Ynpasnenue npoekramu : yue6Hoe nocodue / }O. . Ilonos, O. B. SIxoBeHko.
— Mocksa : UTHOPA-M, 2021. — 208 c. — (Yuebnuku ans mporpammbl MBA). - ISBN
978-5-16-002337-3. - Texct : AIIEKTPOHHBIH. - URL:

https://znanium.com/catalog/product/1153780

7.2 JlonmoJHMTEJbHAA JIUTEPaTypa

1. I'enucaperckuii O. U. O mpoexktHOCTH. 14—15 MapTta 2001 roma. / DnexkTpoHHas myOIn-
kanus: LlenTp T'YMaHUTAPHBIX TEXHOJIOTHHA. —


https://urait.ru/bcode/536083
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27.07.2009. URL.: https://gtmarket.ru/library/articles/611

2. HemuH, A.E., CwmensioBa, C.B., bysynykoa, E.B., Pebssuna, B.A., T'epamu, B.JI.
Metoauueckue yka3zaHus 8 IOATOTOBKHM KypCOBOIO IIPOEKTa IO YIPABICHYECKOMY
koHcynsrupoBanuto / A.E. [Ietaun, C.B. CmensioBa, E.B. Byzynykosa, B.A. Pe6si3una,

3. B.I. I'epamu; Ham. uccnen. yH-T «BpIciias mkona SKOHOMUKH». — M. : Beicmas mikona
ousneca HMY BIIID, 2021. — 60 c.

4. Toemacsa B.B., PesmoBa E.W. IlpoekTHoe MbINUIeHHE KakK (AKTOP SKOHOMHYECKOH
0€30MacHOCTH U METOAbl ero pa3BuTus // JIBaauarh msTas Togu4Has ceccusi YUEHOro COBETa
CBIKTBIBKapPCKOTO roCyapcTBeHHOT0 yHuBepcutera uMenu [lutupuma Copokuna (DeBpaibckue
yreHus1): cOopHUK MatepuasioB. CoikTeiBKap: M3n-Bo CI'Y um. Ilutupuma Copoxuna, 2018. C.
557-561.

5. Toemacsu B.B., Illuxsepaue A.Il., Orane3zoBa H.A. IlpoekTHOe MBILIUICHHE:
METO/I0JIOTHYeCKue OCHOBBI // KoproparnBHOe ynpaBieHHE W HWHHOBAIIMOHHOE Da3BUTHE
skoHoMuKu CeBepa: BectHuk HayuHo-uccrienoBarTesnbckoro HeHTpa KOPHOPAaTHBHOIO IpaBa,
yOpaBiIeHUs] W BEHYYPHOrO  WHBeCTUpPOBaHUS  CBHIKTBIBKAPCKOTO  TOCYAapCTBEHHOTO
yuuBepcureta.  2019.  Ne3. URL: https://cyberleninka.ru/article/n/proektnoe-myshlenie-
metodologicheskie-osnovy (x1ara oopamienus: 11.10.2022).

6. ypeiruna JI.JI. Ponb MpOEKTHOrO MBIIIICHHST B PEHICHUH COIMAIBHBIX mpobiem //
OnexTpoHHbIN KypHan «lIpakTuka counanbHOW pabOThl. OTKPHITHI METOIUYECKUN PECYPCH :
cereBoe u3nanue. 2017. Ne 1 / CIIb I'BY «l'opoackoii mHPOPMAIIHOHHO-METOINYECKHIA IEHTP
«Cewmpbst». URL: http://ieHTpcembsi.pdy/

7.3 HopmaTuBHbIEe TPABOBbIE JOKYMEHTHI H HHAS IPaBOBasi HHOpMAIHs
I'OCT P UCO 21500-2014 "PykoBoACTBO 11O MPOEKTHOMY MEHEIKMEHTY";

['OCT P 54869-2011 "TIpoexTHbII MeHEMKMEHT. TpeOoBaHUS K YIPABICHUIO TPOEKTOM";
['OCT P 54871-2011 "TIpoexTHbIil MeHeIKMEHT. TpeOoBaHUS K YIPABICHUIO TPOrpaMMoil";
I'OCT P 54870-2011 "TIpoexkTHbIi MeHeIKMEHT. TpeOoBaHUs K YIpaBJIeHUIO opTdeaem
IIPOEKTOB".

7.4 nTepHeT-pecypchl
JUis OCBOEHHs JHUCLUIUIMHBI CIEAYET IOJIb30BaTbCsA JOCTYIIOM YEPE3 CaWT HAydyHOU

oubnmoreku http://nwapa.spb.ru/ x ciemyromuM MOAMUCHBIM IIEKTPOHHBIM PECypcam:

Pycckoazviunsie pecypcol:

- JIIEKTPOHHBIE YUEOHUKH 3JEKTPOHHO-0MOamnoTeunoi cucreMsl (ObC) «AlOyKe»;

- JJIIEKTPOHHbBIE YUEOHUKH 31EKTPOHHO—-O0MOIoTeuHoM cuctemsl (ObC) «J/lanby;

- CTaTbd W3 TIEPUOJANYECKUX H3aHHN MO OOMIECTBEHHBIM W TYMaHUTAPHBIM HAayKam
«HcT-BbIo»

- DHIUKIIONE/INH, CIIOBApH, CIIPABOYHHKH «PyOpruKon»;

- TONMHBIE TEKCTHI Juccepranuii W aBropedeparoB JiekTpoHHass bubanorexa
Huccepranuii PI'b.

Amnznonzviunvie pecypcol:

- EBSCO Publishing- goctyn k My/IbTHAMCIUILIMHAPHBIM IOJHOTEKCTOBBIM 0a3am
JaHHBIX  pA3MYHBIX MHPOBBIX  HM3MATCIBCTB 10 OW3HECY, OKOHOMHKE, (HHAHCAM,
OyXTraJaTepCKOMy Y4YeTy, TYMaHUTAapHBIM M E€CTECTBEHHBIM OOJAacTsIM 3HaHWM, pedeparaMm u
HOJIHBIM TEKCTaM MyOJUKAIUi U3 HAYYHBIX M HAYYHO—TIOMYIISIPHBIX JKYPHAIIOB.


http://центрсемья.рф/
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7.5 HbIe HCTOYHUKH
Kpome BbIIIEnepeynciIeHHbIX PEeCypCOB, HCIIONB3YIOTCS CIEAYIONIUE PECypChl CETH

Wurepuer: http://www.garant.ru/; http://www.kodeks.ru/

8. MarepuajbHO-TeXHH4YecKasi 0a3a, HHPOPMANMOHHBIE TEXHOJIOTHHU, IPOrPaAMMHOE
o0ecrnieyenne U MHPOPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

OcBocHHE MUCHUIUIMHBI MPEINOojaraeT HCHOJIb30BAHUE MPOrPAMMHOTO OO0ECTICUCHUS
Microsoft Excel, Microsoft Word, Microsoft PowerPoint misi mOArOTOBKM TEKCTOBOTO U
TaOMMYHOTO MaTepuaiia, rpadudeckux wroctpanui. Mcnonssyercs miardopma MS Teams jist
NIPOBENICHHS OHJIAWH 3aHATHI U TPYIIIOBOM pabOThI, a TAK)KE HHTEPHET-CEPBUCHI U JICKTPOHHBIC
pecypchl (ITOMCKOBBIE CHCTEMBI, IICKTPOHHAS 10UTa, MPo(ecCHOHaTbHBIC TEMATUYECKUE YaThl U
(GOpyMBI, CHUCTEMBI ayino W BHICO KOH(EpPEHIWH, OHJIAWH SHIMKIONCINH, CIPABOYHUKH,
O6uOIMOTEKH, IMEKTPOHHBIC YIEOHBIC H YUeOHO-METOJMUECKUE MAaTePHAIIBI).

Kpome BIIIenIepeUrCIEHHBIX PECYPCOB, MCTONB3YIOTCS CICAYIOMNE HHPOPMAIMOHHBIC
crpaBoYHbIe cucTeMbl: http://www.garant.ru/; http://www.kodeks.ru/ u apyrue.

Nenn/m | HaumeHnoBanue

1. Criennanu3upoBaHHbIE 3aJIbl ISl IPOBEICHUS JIEKIUM

2. Crnenuanu3upoBaHHas MeOellb U OPICPEACTBA: ayIUTOPUU U KOMITBIOTEPHBIE KIIACCHhl,
000pyI0BaHHBIE TTOCATOYHBIMA MECTAMHU

3. Texuuueckue cpeacrra o0yueHus: [lepcoHalibHbIe KOMIBIOTEPHI; KOMITBIOTEPHBIE

MIPOEKTOPHI; 3BYKOBBIE TUHAMUKH; TPOTPAMMHBIE CPEACTBA, 00ECIICUNBAIOIINE
IPOCMOTP BUIEO(DaIOB




