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1.

IVIAHUPYEMBIMH pPe3yJIbTaTaMHU OCBOEHHS MPOTrPaMMBbl

Ilepeyenb MuIaHNpPYeMBbIX pPe3yJIbTATOB 00y4eHHs M0 JUCHUILINHE, COOTHECEHHBIX C

«CTpaTernyeckuii MEHEDKMEHT U CTpaTEerMYecKuid aHallnu3»

11. Jucummumna b1.0.06
oOecrieunBaeT OBJIAJICHUE CIEAYIOIUMU KOMIETCHIIUSAMU:
Kon HaumenoBanue Kon xomrionenra HanmeHnoBanue KOMIoHEHTa
KOMIIETEHIUHU KOMIIETEHIIUHU KOMIIETEHIIUHU KOMIIETCHIIUH
Crioco0eH ocyIIecTBISATh
YK-1 KPUTHYECKUNA aHaTHN3 YK-1.1 CriocobeH pemaTh 3a1a9u
NpOOJIEMHBIX CUTYaIUH CTPaTETHUECKOT0 aHaIN3a
Ha OCHOBE CUCTEMHOTO OpraHu3alvy ¥ BHEIIHEH cpeqbl,
HOX0/a, BEIpadaThIBaTh BBIPa0ATHIBATh CTPATETHIO AEHCTBUIA
CTpaTEeruio IeUCTBUN
OIIK OC-2 CriocoOeH MpUMEHSTh OIIK 0OC-2.2
p CriocoGeH oTouparh HEOOXOANUMYIO U
COBPEMCHHBIC METOJbI
JOCTaTOYHYIO, PEJIEBAHTHYIO
cbopa, 00paboTKH 1
WH(OPMAIIUIO, UCTIONB30BaTh METOBI,
aHaJIn3a NaHHbIX IPpU
aJIeKBaTHBIC MTPEJMETY UCCIIEIOBaHNS;
S 11(S50505
YBEPEHHO IMOJIB30BATHCS
YIIPaBIEHYECKHUX U
COBpPECMCHHBIMHA I/IH(bOpMa]_[I/IOHHI)IMI/I
HCCIIEI0BATEIECKIX
TEXHOJIOTHSIMU
3aga4
Criocoben CrniocoOeH pyKOBOJUTH MPOLIECCHOH
OIIK OC-3 pa3pabaTsiBaTh OIIK OC-3.1 JEATEIbHOCTBIO B OpraHu3aluu ¢
CTpaTeTHUu Pa3sBUTUIA HCIIOJIb30BaAHUEM COBPEMCHHBIX
WHHOBAalIMOHHBIX IMMPAKTHUK YIIPABJICHUSA, TUACPCKUX U
HarpaBJIeHUN KOMMYHHUKATUBHBIX HAaBBIKOB,
JeATeILHOCTH BBISIBISITH U OIICHUBATH HOBEIE
OpI‘aHI/I?,aHI/Iﬁ u PBIHOYHBIC BO3MOXKXHOCTH,
TpaHc(hOopMaIu UX pa3pabaTbIBaTh CTpaTEruyl Pa3BUTHS
Ou3Hec-MoIeNen OpraHu3aLui
CriocobeH pa3pabarhiBaTh MPOrpaMmy
OIIK OC-3.2 JIEACTBHI 1O OCBOCHHIO
WHHOBAIIMOHHBIX HAIlPaBICHUI
JeSTeTbHOCTH OPTaHNU3aIMN 1
TpaHchOpPMHUPOBATH UX OH3HEC-
MOJICIIH

1.2. B pe3ynbrare 0cBOE€HUS AUCUUILINHBI y CTYIE€HTOB JIOJKHBI OBITH C(HOPMUPOBAHBI:

Tpynoseie Kon PesynbpTaThl 00y4yeHus
(byHKHHH KOMIIOHEHTAa
KOMIICTCHIIUN
HAa YPOBHE 3HAHMIA:
YK-1.1 ® METOJUKH pa3pabOTKU CTpaTeruud NeHCTBUN [Uis

BBISABJICHUS U PCIICHUA HpO6J’ICMHOI>i CUTYyalluu,

® TEOPETHYECKUE OCHOBBI pa3paboTku

YIPaBICHUYECKUX PEIIEHUHN 711 TPo(eCCHOHATBHBIX
3aJad4.




Tpynossie Kon PesynbTaThl 00y4ueHus
(byHKHHH KOMIIOHEHTAa
KOMIICTCHIIMH
HAa YPOBHE YMEHMIA:
® TBOPYECKHU U KPUTUUYECKU MBICITUTh, AHAJIU3UPOBATD,
CUHTE3UPOBATh  HMHPOpPMAIMIO MPU  PEHICHUU
KOHKPETHBIX MPOPECCHOHATBHBIX 3a/1a4;
® UCIOJIb30BaTh MOJEIM M METOJAbl CHCTEMHOIO
aHajM3a B TIIOCTAHOBKE M pELIECHUS MpodiieM
YIpaBJICHHUS;
e pa3pabarbiBaTh CTPATETHIO0 JCUCTBUM, MPUHUMATH
KOHKPETHBIE PEIICHHUS JIJIsl €€ pean3alliu.
HA YPOBHE HABBIKOB:
® CIOCOOHOCTPIO K  aOCTPAaKTHOMY  MBIIUICHUIO,
aHaum3y, CUHTE3Y, CIIOCOOHOCTBIO
COBEPILEHCTBOBATh u pa3BUBaTh CBOM
MHTEJUICKTYaJIbHBIN U OOIIEKYIbTYPHBIN YPOBEHB;
®  METOJMKAMHU TIOCTAHOBKH II€JIH, OIPEIACICHUS
CrocoOOB ee JOCTHXKEHUS, pa3pabOTKu cTpaTeruit
JICHCTBUU.
HAa YPOBHE 3HAHMIA:
OIIK OC- e  [IPHHIUIIOB, IPOIECCOB K METOI0B CTPATErHUECKOTO
2.2 MEHEIKMEHTA;
e METOJIOB U IIPOLIEIYp CTPATErMYE€CKOro aHaJIu3a.
HA YPOBHE YMEHHUIi:
® TIPOBEIICHUS CTPATETUYECKOTO aHanusa
JIeATeTLHOCTH OpraHU3allNuH;
® TPUHATHS YIPABJICHUECKUX PEIICHUHA HAa OCHOBE
pPEe3yIbTATOB MPOBEJICHHBIX HCCIIECIOBAHUMN.
HA YPOBHE HABBIKOB:
® MPOBEJCHUS CTPATETUIECKOTO aHAJIM3a OpPTraHu3aI[uu
U €€ OKPYKEHUS;
e ompeaeneHuss U (HopMamM3alUU CTPATETHUYECKHUX
LeJield OpraHu3aluu;
e  pa3pabOTKH CTPATETUUYECKHX IIJIAHOB OPTaHU3aIIUH.
HA YPOBHE 3HAHMIA:
® TCOPETUYECKHX OCHOB, TPUHIIMIIOB, (PYHKIIUH,
METOJIOB M MPOLEAYp aHalIM3a Cpellbl OPraHu3aluu,
CTPaTernYeCcKOro TIIAHUPOBAHUS,
e METOJOB W TIPOLEAYp aHajlu3a BHEUIHEH Cpelbl
OpraHu3ali, KOHKYPEHTHOTO aHAJIN3a;
OIIK OC- ® METOJOB u TEXHUK OpraHU3alMOHHOTO
3.1, MTPOCKTUPOBAHMUSI.
g?K OC- | ya YPOBHE YMEHHIH:

®  OCYILIECTBIATH aHaau3 BHEILHEH Cpenbl
OpraHu3alvH;

®  TIPOBOAWTH KOHKYPEHTHBIN aHAIIN3;

e  pa3pabaThIBaTh CTPATETHIO OPraHU3AIMH;

®  OCYLIECTBIATH PEAIU3ALUIO IPOEKTOB U IIPOrpaMMm
pa3BUTHUS OpraHU3aIIH.




Tpynossie Kon PesynbTaThl 00y4ueHus

(byHKHHH KOMIIOHEHTAa
KOMIICTCHIIUHN

HAa YPOBHE HABBIKOB:
®  BJAJICHUS WHCTPYMEHTaMHU CTPaTeru4eckoro
aHaJau3a cpebl OpraHu3alkiy;
e pa3paboOTKU CTpaTeruu OpraHu3allH, MPOEKTOB U
[porpamMM OpraHU3allMOHHOTO Pa3BUTHSL.

2. O0beM 1 MeCTO IMCUMILINHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl
O0beM TUCUMILTUHBI

OO0mas TpyA0eMKOCTh JUCIIUIUIMHBI COCTABIISIET 4 3a4eTHbIC equHUIbI, 144 akaaem. 4yacosB /
108 actp.gac.

Bun paGoTsr TpynoeMKoCTh B akaaeM.4acax/acTp.d.

(3ao4Has)

O0mas Tpy10eMKOCTh 144/108

KonrakrHas padora 14/10.5

Jlexuun 2/1.5

[MpakTHyeckue 3aHATHS 10/7.5

JlaGopatopHble 3aHATHS -

Koncynpranuu 2/1.5

CamocrosiTesibHasi pagoTa 121/90.75

Konrpoinb 9/6.75

DOopMBI TEKYILIEr0 KOHTPOJISL KonTtposbHas paboTa, yCTHBIH OIIpoc, Kelc-3a1aHus

dopMa NPoOMeKYTOUHON aTTeCTANMH IK3aMeH

MecTto AucHMIUIMHBI (MOAYJIs1) B CTPYKTYpe 00pa3oBaTe1bHOM NPOrpaMMbl

JucunmmHaa B1.0.06 «CtpaTternyecknii MEHEMKMEHT M CTPaTernyecKuil aHaIu3»
OTHOCUTCSI K 0a30BOM yacTu y4yeOHOTo IUIaHa MOATOTOBKM MarucTpoB Mo HampasieHuto 38.04.02
«MeHeKMEHT», HaIpaBleHHOCTh (Mpoduib) «YHpaBieHHE MPOEKTaMH U IporpaMMmaMm» M
M3y4aercs CTyJeHTaMu B 1 cemecTpe.

Hucuunnuba «CTpaTerndeckuii MEHEKMEHT M CTpaTerMyecKuil aHaiau3» Oa3upyercss Ha
pe3yJIpTaTaXx OCBOEHUS CIEYIOINX JUCHUIUINH: COBpEMEHHBIN MEHEDKMEHT; Teopus opranu3anyu
U OpraHu3alMoHHOEe INoBeneHue; COBPEMEHHBIE KOMMYHMKAIMUM B MEHEKMEHTE; PUHAHCOBBIN
MEHE/UKMEHT U KOpIopaTUBHbIE (pUHAHCHI; MeTOo bl HCCIIEIOBAaHUM B MEHEDKMEHTE.

PesynbTarsl ocBoeHUs AMCHUIIINHBI «CTpAaTErMUECKU MEHEAKMEHT U CTPATErMUECKUN aHAJIN3)
HEOOXOAUMBI sl W3ydeHUs IucuMIuiMH: [IpoekTHblf moaxon B MeHemxkmeHTte; CTaHIapThl
ynpasiaeHuss npoekramu; llponeccsl ymnpaBieHuss NpoeKTaMH; OTallbl peaau3alud IPOEKTa;
VYnpaBieHue nporpamMmMamMu M HOPTQENsIMH MPOEKTOB; Pa3BuTHE KOMIIETEHIMH PYKOBOAWTEIS
IIPOEKTa M MPOEKTHBIX KOMaHJ; MeTom0I0rus MPOEKTHOIO YIPABJIECHUS YCTOWUUBBIM Pa3BUTHEM
opra"usanuii; MeToaoa0rus rocyJapCTBEHHOTO IIPOEKTHOTO YIIPABIIEHUS YCTONYUBBIM Pa3BUTHUEM;
Pa3BuTHe DPOEKTHOrO MeEHEMKMEHTa B opraHu3anuy; CoOBEpIIEHCTBOBAHUE IPOEKTHOIO
yIpaBJIeHUs] B OpraHax ToOCyJapCTBEHHOM BiacTH; ['mOKMe MeTOJbl YIpaBlIeHHs NPOEKTaMU;
Hcnonb3oBaHne THOKMX METOMOB B TOCYJapCTBEHHOM IPOEKTHOM ympasieHuu; Cucrema
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KOMIUIEKCHOTO TUTAHUPOBaHMs B opranu3anuu; CrucrteMa KOMIUIEKCHOTO IUIAHUPOBAHUS B OpraHax
rOoCyJapCTBEHHOM BlacTd; YTIpaBlieHHE NPOU3BOJUTEIBHOCTBIO Tpyna U 3((eKTHBHOCTHIO
opraHu3zaiyii; YnpasieHue IpOU3BOIUTEIBHOCTBIO Tpyaa U A3PPEKTUBHOCTHIO B TOCYJAPCTBEHHOM
ynpaBieHud; CHCTEMHOE M KPUTHUECKOE MbIIJIeHHe; MeToJbl MJIaHUPOBAaHUS W IPOBEICHUS
HAYYHBIX MCCIIEJOBaHUN; MeToabl peaju3alii Hay4dHO-HMCCIIEAOBATENLCKUX MPOEKTOB; MeTo/bl
OpPEJCTAaBICHUA  PE3YJIbTaTOB HAy4YHBIX HCCIEAOBAHHUM, a TakkKe IS  TPOXOKICHUS
MPOM3BOJICTBEHHBIX MPAKTHUK.

JlocTyn K cucTeMe IMCTaHLMOHHBIX 0Opa30BaTENbHBIX TEXHOJOTUH OCYIIECTBISIETCS KaXKIbIM
00yJaroIUMCsl CAMOCTOSITENILHO C JIF000r0 YCTpoiicTBa Ha moprane: https:/Ims.ranepa.ru. [Tapons u
JIOTHH K JIMYHOMY KaOHHETY / IPOQHITI0 IPEIOCTABIISCTCS CTYACHTY B IeKaHaTe.

Bee ¢dopmbl Tekymiero KOHTpOJIS, NPOBOJUMBIE B CHUCTEME AMCTAHIIMOHHOTO OOy4YeHHS,
OLICHUBAIOTCSI B CHUCTEME JMCTAHLIMOHHOTO oOyuyeHHs. JlocTynm K BHIEO M MaTepuajaM JIEKIHN
NPEJOCTABIISCTCSI B TEYCHHUE Bcero cemectpa. JloCTym K KaxaoMy BUAY pabOT M KOJIMYECTBO
TIOTIBITOK Ha BBITIOJHEHUE 3aJaHMsI IPEAOCTABIISETCS HA OTPAHUYCHHOE BPEMSI COTIIACHO PETIIAMEHTY
JTUCIUTUTHHBL, onyonukoBanHoMY B CJ1O. IIpenogaBareinb OleHMBAET BHITIOJTHEHHBIC 00YYatOMCS
pabothl He mo3aHee 10 pabounx JHEH Mmocie OKOHYaHHS CPOKA BBITOTHEHHS.

DopMoi MPOMEKYTOYHOM aTTECTAIIMM B COOTBETCTBUH C YUCOHBIM IJIAHOM SIBIISIFOTCS KYPCOBOM

IMPOCKT U 5K3aMCH.



3. CopepikaHue U CTPYKTYpPa AUCHUIIMHBI
3.1. CTpyKTypa AUCHMILIMHBI

3aouHasi popma oOyueHust

Ne HaumenoBanue Tem O0beM TMCIUILIMHEL, Yac. Dopma
n/n (pa3aenoB), TeKyIIero
Bceero KonrakTHasi padota Cp KOHTPOJISI
00y4AIOLIIXCA € MPeroIaBaTesieM yCTIeBAEMOCTH,
110 BUIaM y4eOHbIX 3aHATHI NPOMeskYTOUHOI
Jao | e m | KCP arrecrauiu
T n 10T
oT
Tema | CtpaTerudeckuii
1 | MCHemKMEHT U 175 05 1 16 VO KP
cTpareruueckas : : ’
KOHKYPEHTOCIIOCOOHOCTD
Tema | BHelHee okpykeHue
2 | ¢upMbL: BOBMOKHOCTH,
YIpo3bl, KOHKYPEHLUS U 17,5 0.5 1 16 YO, K3
KOHKYPEHTHBIN aHAIN3
Tema | BHyTpeHHEE OKpYyKEHHE
3 | bUpMBL: pecypcHl, 175 05 1 16 vO
CIOCOOHOCTH M KITFOUEeBast ! ’
KOMIICTCHIIM A
Tema | Ctpateruu
4 | GYHKIHOHAIEHOTO 17 - 1 16 YO
YPOBHSL.
Ti -
emMa | Crtpaterun On3Hec 16,5 ) 05 16 vO
5 | ypoBHA
Tema | KonkypeHnrtHoe
6 | CONMEPHUYECTBO U 16,5 - 0,5 16 YO
JMHAMUKA KOHKYPEHIIMU
Tema | Ctpaterun
7 | KOpIIOpaTUBHOTO YPOBHSI:
BEpTHUKAIbHASL 17 0,5 0,5 16 YO, K3
MHTETpaLys U
nvBepcuduKaus
Tema | MMornomenwue u
8 | pectpykTypuzanus Gupm 13,5 i 0.5 13 Yo
Komcynsrarpst 2
TIpomexyTouHast arTecTarpis Oxszamen,
9/6 Kypcosou
npoexkm
Bcero: 125/
144/108 | 2/1,5 - 6/4 93.75

* Koncynomayus

YO — ycrnsiit onpoc, K3 — keiic-3aganue, KP — kontponbHas padora.
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3.2. ConepxaHue TMCHUILTHHBI

Tema 1. CTparern4eckuii MeHeI)KMEHT H CTPaTern4eckasi KOHKypPeHTOCIOCOOHOCTh

Konkypentnsiit nangmadt XXI cronetus: riiodanu3anns SKOHOMUKH U TEXHOJIOTHMYECKUE
u3MeHeHus. CTpaTernyecKkue HaMEpeHUs W CTpaTernyeckas MUcCHs. BuueHue, EeHHOCTH U LeTn
koprnopanuu. Stakeholders, ux knaccudukaius, ocoobie TpEOOBaHUS U KOHTPOJIb 32 CTPATETHYECKUM
BbIOOpOM. PaboTa ¢ TpymnmamMu CTEMKXOIJIEPOB, NPOTHUBOPEUHS] HHTEPECOB CTEUKXOJIEPOB.
Pazpabotka 3¢ dexTuBHbIX cTpareruidl. CTpaTerud KOpmopaTUBHOTO, OM3HeC-, () YHKIIMOHAIBLHOTO H
OTEPALIMIOHHOTO YPOBHS.

CtpaTeruu rocyJapCTBEHHOTO U pEeruoHaibHOro ynpasienusi. Mepapxusa crpareruii nmo B.JI.
Keunry. Hanmonanbneie crpateruu. PernonanbHbie crpaterud. CTpaTerud SKOHOMHYECKOTO M
COLIMAJILHOTO PAa3BUTHUS: MUCCHUSA, MPUOPUTETHI, LIeIN U 3adadu. ['ocynapcTBeHHBbIE MPOTPAMMBI.
Pa3zpabotka u peanuzanus ctparerui. MOHUTOPHHT CTPATETUU.

[InanupoBaHue B yCIOBUSAX CII0)KHOCTH U HeolpeaeaeHHOCTU. CTpaTernyeckuii MeHEeIKMEHT
B pa3IUYHOM KOHTEKCTE: Majblii OW3HEC, MHOTOHAIIMOHAJIbHBIE KOMIIAHWHU, CEPBHUCHBIE
OpraHu3aly, WHHOBAIMOHHBIE (UPMBI, OOIIeCTBeHHbI cekTop. [Ipenckaszanue pe3ynbTaToB
cTparernyeckux pemenuii. Ctparerus u stuka. [Iporecc cTpaTeru4eckoro yrnpaBieHuUs.

Tema 2. BHemHee okpy:keHue (UPMBbI: BO3MOKHOCTH, YIpo3bl, KOHKYPEHUHMS U
KOHKYPEHTHBIN aHAIu3

OO0mee, oTpaciieBo€ UM KOHKYPEHTHOE OKpYXKEeHHE (UPMbl. AHaIW3 Ha MaKpOypOBHE:
PESTEL. AHanu3 BHEHUIHErO OKPY>KEHHSI: CKAHUPOBAHKE, MOHUTOPHUHT, IPOTHO3UPOBAHUE, OLICHKA.
CerMeHTBI 00ILETO OKPYXKEHHUS: AeMorpaduyecKuii, IKOHOMUYECKUH, MOJIUTUYECKHUI, TTPABOBOM,
COLIMOKYJIBTYPHBIN, TexHonoruueckuii. CreneHb TypOYJICHTHOCTH OKpYXarolied cpeasl u
oKu1aemMasi CKopocTh pocrta peiHka. Case Study: mopoxenoe Unilever 3ammumiaer cBOU MO3UIMK HA
eBponeiickoM pbiHke. AHann3z SWOT. Ilate nBmxymux cuil KoHKypeHuuu no Iloprepy: yrposa
BXOJIa HOBBIX WIPOKOB, IEPETOBOPHAS CHJIA IMOCTABINMKOB, MEPETrOBOpPHAs CHJIA TOTPeOUTENECH,
yIrpo3a co CTOPOHBI 3aMELIAIOIINX IPOJYKTOB, HHTEHCUBHOCTb COIIEPHUYECTBA CPEIU KOHKYPEHTOB.
[Tpunoxxenuss moxenu Iloprepa: cramenuteiiHas u ¢apmaneBTuyeckas otpaciu. Case Study:
Oapbepsl Ha BXOAE€ B MHUBOBapeHHYI0 oTpaciab B Snmonumu. Illectas KOHKypeHTHas cuja:
JOToNHAONME (GUPMBI M KOOTIEPATUBHOE OKpYXKEHUE. YTIIYOJIICHHBIH aHalu3 OJMKaNuIINX
KOHKypeHTOB. CuipHeWine u crialeinie KOHKYPEHTHl. BeposTHble CTpaTernyecKue OTBETHI
conepHUKoB. KOHKYpeHTHbIE CUJIBI B IIPOLIECCE IBOIIOIMM OTpacieil: SMOpHOHANIbHbIE, pacTyIlue,
3penble U ymuparomue orpaciu. Cetu, ppaHdaii3uHT U KOHKYPEHTHOE MPEUMYIIIECTBO B CEPBUCHBIX
otpacyax. Mutepnperanus orpacieBoro ananusza. Ctpareruueckue rpymnmbl. OrpaHuueHus: MoAeIu
MATA CHJI KOHKYPEHIIMU M CTPATErMYeCKHX TPYII: UHHOBALIMHU, CTPYKTypa OTpacieil U pa3nuyus
KoMnaHui. ['0Cy1apcTBO M KOHKYPEHTHOE MPEUMYILECTBO.

Tema 3. BHyTpeHHee OKpy:KeHHe (pMPMBI: pecypcChl, CHOCOOHOCTH M KJIK0YeBasi KOMIICTCHIHA

Coznanue croumoctu. Pecypchl ¢GupMbl: HalWyHbBIE, TIOPOTOBBIE U YHHUKaJbHBIE.
Cnocobnoctu (upmbl. OOyueHrne U HesIBHOE 3HaHUE B cocTaBe (upMbl. KimtoueBas KOMIETEHIIUS.
Case Study: pecypcel u cnoco6Hoctu Microsoft. Ponb addexTuBHOCTH, KayecTBa, MHHOBAIUN H
BHUMaHUs K TOTPEOUTENSIM B TOCTPOCHUH KOHKYPEHTHOTO MpenMyIecTBa. Kputepun ycToiiuuBoOro
KOHKYPEHTHOr0 TNpeuMylnecTBa. bapbepbl Ha NyTH UMUTAIMH, CIIOCOOHOCTH KOHKYPEHTOB U
TUHAMU3M oTpacia. CTpaTerMuecKkuil aHalu3 HM3AepKeK U 1enodyku croumoctu. Case Study:
CO3/JaHNEe CTOMMOCTH B (papmarieBTu4Yeckoi kommnanuu Pfizer. Outsourcing kak MUpOBast TEHICHIIUS
B skoHOMHKe. Case Study: paboTa ¢ JOITOCPOYHBIME MTOCTaBIIMKaMH B komnanun Marks&Spencer.
[Ipy4yrHBI TMPOBAJIOB KOPIOPATUBHOM CTPATETHUU: OPTAaHHW3AIMOHHAS WHEPIUS, CTPATETUYECKHE
oOs3arenscTBa, mapamokc HWkapa. Ilytu mopmepkaHuss  yCTOMYMBOTO  KOHKYPEHTHOTO
IIPEeUMYIIECTBA: 00YUEHHE U MTOCTOSHHOE YIIyYIlleHnEe IPOAYKTOB, ClIEZJOBAHHE JydIllel OTpacieBoi
MpaKTUKE, PEOJAO0JIECHUE UHEPLIUH.



Tema 4. Ctparerun pyHKIHOHAJIBLHOIO YPOBHS

Hoctuxenne mpeBocxoiactBa B dpdextuBHOoCcTU. [IpomsBoactBo u  3¢h(HEKTUBHOCTS:
SKOHOMHs Ha Mmacmrade, >pdexTsl o0yuenuss u kpusas onbita. Case Study: BHenapenme Lean
Production System ©Ha npennpustusx. YmpapiieHHe IocTtaBkamMu u cuctema Just In Time.
OddexTuBHOCTh B HcMoNb30BaHuK HHPopMarmu, R&D u denoBeueckux pecypcoB. JlocTmkeHue
MPEeBOCXOJCTBA B KadecTBe. MexayHaponauble crangapTtel ISO 9000 «Cuctembl MEHEIKMEHTa
kadectBa. Konnenmus Total Quality Management. Case Study: cuctema ynydimieHust KadecTBa Six
Sigma B xommnanuu General Electric. [loctmkenne npeBocxoacTBa B MHHOBanusax. [loctpoenue
WHHOBAIIMOHHBIX KomreTeHIuil. Case Study: 4To cilyumsnoch ¢ MPOEKTOM LU(POBBIX KOMIIAKT-
Kaccert?

Tema 5. Ctparerun Ou3Hec-ypoBHA

Ananu3 norpebureneil. O¢p@PeKTUBHOE YNpPaBICHHE OTHOLICHUSAMU C IOKYHAaTEsIMHU.
Onpenenenne Kpyra moTpeOUTENed, UX HYXKI U KIIOYEBOW KOMIETCHIIMH, HEOOXOAMMON IS UX
ynosierBopeHus. [loTpedutenbckue Hyxabl U auddepeHumanus npoaykros. Ilotpedburenbckue
IpyHIbl U cerMeHTalus pbIHKOB. Tunbl OuszHec-ctpareruil. Case Study: MOXHO JIM UMUTHPOBATH
cucreMy JnestenbHocTH Southwest Airlines? Crparerust nuaepcTBa IO H3AEpKKaM U ee
KOHKypeHTHbIe pucku. Case Study: kax kommnanumst E*Trade wucmomb3yetr WHTepHET, uYTOOBI
3apa0oTaTh Ha MpEeuMyIlIecTBe HU3KUX M3jaepkek. Crparerus nuddepeHuranuu, ee mnpenensl U
KOHKypeHTHble pucku. Crparerusi (okycupoBaHUs M €€ KOHKypeHTHble pucku. Case Study:
YIIOBJIETBOPEHHE YHUKAJIbHBIX IOTPEOHOCTEH — OSKCKIIO3MBHas OOyBb M aBTOMOOMIIM.
WHTerpupoBaHHasi CTpaTerusl JHASPCTBA MO H3ACpPKKaM/muddepeHanul U ee KOHKYPEHTHBIE
pucku. Case Study: yaepxut a1 McDonald’s 3aBoeBanHyto B nnpouuiom ciaBy? HactynarenbHblie u
o0opoHuTeNbHbIe cTparerui. CTUMYIIbI IPEB30MTH KOHKYPEHTOB M IIPEUMYIIECTBA [IEPBOTO I1ara.
Crparernyeckuii MapKeTUHT KaK aKTUBHBIM MapKeTHHIOBBIH MTPOLIECC C AOJITOCPOYHBIM TOPU30HTOM
IUIaHAa, HAlpaBJICHHBINA Ha MPEBBILICHUE CPEIHEPBIHOUYHBIX [TOKA3aTeled MyTéM CUCTEMATUYECKOTO
IPOBE/ICHUS NOJIUTUKUA CO3/aHUSl TOBApPOB U YCIYr, oOecledrBaroUIMX MoTpeOuTeneil ToBapaMu
0osee BBICOKOM MOTPEOMTENHCKON ILIEHHOCTH, 4Y€M Yy KOHKYPEHTOB. AHaIM3 SKOHOMMYECKUX
BO3MOXKHOCTEH KOMITAaHMHM, aJallTUPOBAHHBIX K €€ pecypcaMm M oOecredyrBaroNue NOTEeHIMAN A
pocta u perrabensHOCTH. Pa3zpaboTka neneit, popMupoBaHue CTpaTeruu pa3BUTHS U 0OECIICUCHHE
cOaraHCUPOBAHHOM CTPYKTYpBI TOBAPHOT0 MopTdens Gupm.

Tema 6. KoHKypeHTHOe CONEpHHYECTBO M ANHAMHKA KOHKYPeHIHH

BeposiTHOCTh OTBETHBIX JEHCTBUIL: TUIIBI KOHKYPEHTHOM CTpaTeruu, penyrauus GupMsl U ee
3aBHCUMOCTh OT pbIHKA. JIMHAMHKAa KOHKYPEHLMHU: PBIHKA C OBICTPBIMU, MEJICHHBIMH U
CTaHIapTHBIMU nuKiIamu. CTpaTernu Bo (parMEeHTHPOBAHHBIX OTPACISAX: 00pa30BaHHE CETEBOTO
6u3Heca, (hpaHUa3MHT, TOPU30HTANIbHBIE CIMsIHM, online business. Case Study: kak eBay npoussen
PEBOMIIOLUIO B AyKIIMOHHOM jene. CTpaTeruy YHpaBJIEHHs IOBEIEHHEM COINEPHUKOB B 3PEIbIX
OTpacysiX: IIEHOBbIE CUTHAIbI, IIEHOBOE JIM/IEPCTBO, HelleHoBas KoHKypeHlus. Case Study: BoiiHa B
Crpane Urpymek. CTparerust IocTaBoK U AMCTPUOYIUH B 3peiibix oTpacisx: Compaq npotus Dell.
Crparernd KOHKYPEHIIMM Ha MEXIYHAapOAHBIX pblHKax. CTpaTeruu sl JIMAEPOB, JOTOHSIOIIMX
¢upM u cmabbix WrpokoB. CTpaTerHy BOCCTAHOBIICHHS PBIHOYHOW mo3unuu. CTpaTteruu B
BBICOKOTEXHOJIOTUYHBIX OTpacisX: MHCIOJIb30BAaHWE WHHOBAIMM, BpeMs BXOJa Ha PHIHOK,
KOHKYpeHIUs 3a cTanaaptel. Case Study: rpy30BHKH M JICKTPOHHAsE TOPTOBJsl — KOHKYPEHTHOE
conepanyectBo Mexny FedEx m UPS. AHanu3 KOHKYPEHTOB: OOLIHOCTb PBIHKOB M CXOXECTh
pecypcoB. CTpaTernuecKie ¥ TaKTHIECKHE JICHCTBUS B KOHKYpEeHTHOM conepHrdecTtBe. Case Study:
UCIOJIb30BaHUE PA3JIMYHBIX CTPATErUid B «BOMHE caMOJIeTOB» Mexay Boeing u Airbus. BepositTHocTh
KOHKYPEHTHOW aTaKu: CTUMYJIBI K Ha4aJbHBIM JECHCTBHSIM, pa3Mep GUPMBI U Ka4eCTBO MPOYKTA.
Case Study: xak Lehman Brothers oObIrpan cBOMX CONEPHMKOB Ha PBIHKE WHBECTHLIMOHHBIX
OaHKOBCKHUX YCIIYT.
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Tema 7. Crpareruu KOpPHOPATHBHOIO YPOBHSI: BePTHUKAJbHAsi HWHTErpamus "
AuBepcupuKaAnUA

[Tpon3BOACTBO CTOMMOCTH IOCPEICTBOM BepTUKanbHOM wuHTerpauuu. Case Study:
CHEMaJIN3UPOBAaHHbIE AKTUBBl U BEPTUKAJIbHAS MHTErpalls B aJIFOMUHHUEBON NPOMBIIUIEHHOCTH.
ApryMeHTsl NpPOTHUB BEPTUKAIbHON MHTErpanuu: OIOpPOKpATHUECKUE W3JACPKKH M Ipeessl
yIPaBIseMOCTU. AJIBTEPHATHUBBl BEPTUKAJIBHOW MHTETPALMU: KOOINEPATUBHBIE OTHOLUEHUS U
cTpaTeruyeckue nocraBku. OcHoBaHus A quBepcudukanuu. KoprnopaTusHblil noprdens: aHaIu3
pocTta pelHOYHOM nonu, marpuua BCG, Matpuna marepuHCKON (UMpPMBI, MaTpUlla CBS3aHHOCTH.
Huszkwmii, ymepeHHBII M BBICOKMI ypoBHM auBepcuukanuu. CBs3aHHAs IUBEPCHPHUKAIINA.
OmnepanyoHHasi CBS3aHHOCTh: 0OWIast JesTe’abHOCTh. KopnopaTuBHas CBA3aHHOCTB: IIEPEHOC
kmoueBoil komnereniuu. Case Study: Ctynust Disney ¥ MHOTOCTOPOHHSISI KOHKYPEHLIUSI MEXKIY
menua-pupmamu. OJIHOBpEMEHHasi ONEpaliOHHas W KOpHopaTuBHas cBA3aHHOCTb. Case Study:
Vivendi — or TexHonoruii 0OpabOTKM BOIBI JO MHUPOBOrO Mejaua-ruranta. HecBsi3aHHas
nuBepcudukanys. Pectpykrypuzanus v 3gpGeKTUBHOE NepepacipeieleHue Ha BHYTPEHHUX PhIHKaX
kanurtana. CuHeprus U dKoHOMHs Ha Mmacmrade. [IpoOiaembl ¢ TOCTHKEHHEM CHUHEPTUH: cliabas
KOOpJAMHAIMsl OM3HEeca, pUCKU MOKYIKH aKTUBOB, BHYTPEHHEE Pa3BUTHE HOBBIX IOJApa3CICHUM.
Ctumynbl, pecypcbl U MOTHBBI MEHEKEPOB B Tporecce auBepcubukanuu. JuBepcuduxanms,
pe3ysbTaThl IEATEILHOCTH U CTpaTernyeckoe npeumyiiectso. COOTBETCTBUE CTPATETMH U PECYPCOB.

Tema 8. Iloruomenne u pecrpykrypusanust Gupm

Case Study: Hewlett-Packard morsomaer Compaq: 3aBucth k IBM niu ynaunblil OusHec-xoa?
[TommynsipHoCTh cTpaTeruii cnusiHus u noriouienus. Case Study: oOpa3zoBanue GpapmaleBTUUECKOTO
ruraita GlaxoSmithKline B pe3ynbraTe cnusHUS paBHBIX MO CHJIE KOMIAHWW. Pasnuums mexmy
CIUSIHUSIMH, TIOTJIOIEHUSIMU U 3axBartaMu. [lpuumnbl norjomenuil. [IpoGrembl B AOCTHXXKEHUU
ycrexa B pesynbrate noriomeHuii. Case Study: Osma mu momsitka GE morioruts Honeywell
CTpaTernuecku BepHoOW? PecTpykTypusamus: yMEHBbIIEHHE pa3Mepa W Maclutada esTeIbHOCTH
¢upm. Ilepecmorp xopmnoparuBHoro mnoprdens. Case Study: moprdenbHOe MIaHHPOBAaHHE B
mBeiapckoit  ¢apmanetuueckoit kommanuu — Ciba-Geigy. Orpanuuenus mnopT¢henbHOro
rutaHupoBanus. Kopropanus kak mopTQens KIFOUeBbIX KOMIETESHITHH.

4. MarepuaJibl TEKYLIEr0 KOHTPOJISI YCIIEBAEMOCTH 00y4aIOIIUXCS

4.1. B xone peanu3zanuu THCHUILTUHBI «CTpaTernyecKuii MeHe:KMEHT M CTpaTeru4ecKuii
AHAJIN3)» UCMOJIL3YIOTCS CJIeYI0IIe MeTOAbl TeKYIero KOHTPOJIsl ycneBaeMoCTH
00y4YaKOIIHUXCH:

Ne ni/m HanMeHoBaHue TeM (pa3/1esioB) MeToabl TeKylIero KOHTPOJIs
ycneBaeMocTH

Tema 1 C’I‘paTeFI/I‘leCKI/Iﬁ MCHCI’KMCHT U CTPATCTrUYCCKasA

KOHKYPEHTOCIOCOOHOCTD Y cTHBIN ompoc,
Tema 2 | Baemrnee okpyxeHue GUpMbI: BOSMOXKHOCTH, YTPO3HI, Keiic-3amanus
KOHKYPEHIINS] M KOHKYPEHTHBIN aHaIu3 KonrtponbHas pabota

Tema 3 | BHyTpeHHee okpyxeHue GpupMbl: pecypcsl, CliocOOHOCTH
U KJIH0Y€EBasi KOMIETEHLUs

Tema 4 Crparernu pyHKIMOHAIBHOTO YPOBHS

Tema 5 | Crparerun OusHec-ypoBHs

Tema 6 | KoHKYpeHTHOE CONIEPHUYECTBO U JUHAMHKA
KOHKYPEHLUH
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Tema 7 | CTpareruu KOpInopaTuBHOIO yPOBHS: BEpTUKAIbHA

UHTErpanus U JUBepCUUKAIIHS

Tema 8 | TTormomienue u pecTpyKTypusanust Gupm

4.2. TunoBble MaTepHaJIbl TEKYIIEI0 KOHTPOJIA YCIIEBAEMOCTHU oﬁyqaloumxca

®opMbl TeKYIero KOHTPOJIsI yCleBaeMOCTH

[Tpu npoBeeHNH 3aHATUH JEKIMOHHOIO TUIA: YCTHBINA ONPOC, TECTUPOBAHUE.

ITpu npoBeneHUN 3aHATUI NPAKTUYECKOTO (CEMUHAPCKOI0) TUIA: PELIEHUE Kelc-3aJaHuM.

[Tpu KOHTpOJIE PE3YABTATOB CAMOCTOATENBHOM pabOThI CTYI€HTOB: MHIMBUAYaAJIbHbIE KOHTPOJIbHbIE
paboTHI.

10.

11.

12.
13.

Tunossle BOIIPOCHI JisT YCTHOI'O OoIpoca

Paccka3zath 0 pazpabotke 3()(heKTUBHBIX CTpAaTEruid, CTpaTeruii KOPIOpaTUBHOTO, OM3HEC-,
(YHKIIMOHAJIBHOTO U ONEPALIMOHHOTO YPOBHSL.

JlaTb onpeneneHye IaHUPOBAHUIO B YCIOBUSIX CIIOKHOCTH M HEOIPEEIEHHOCTH.
[Tepeuncnuth 0COOEHHOCTH CTPATErMYECKOTO MEHEDKMEHTA B PA3JINYHOM KOHTEKCTE:
MaJiblii OM3HeC, MHOTOHAIIMOHAJIbHBIE KOMITAHUH, CEPBUCHBIE OpPTraHU3aIINY,
WHHOBAIIMOHHBIE (PUPMBI, OOIIECTBEHHBINA CEKTOP.

N300pa3uth mpouecc CTpaTernyeckoro yupaBieHuUs.

[lepeuncnuth ob1Iee, OTpaciieBoe U KOHKYPEHTHOE OKpy)eHHe GupMbl. OTMETUTH
IPUHLIMIIBI aHaiIu3a Ha MakpoypoBHe: PESTEL.

Pacckaszatb 00 aHanm3e BHELIHETO OKPYKEHUS: CKAaHUPOBAHNWE, MOHUTOPUHT,
IIPOrHO3UPOBAHUE, OIIEHKA. M 1eHTu(UIUPOBATh CErMEHThI OOILEr0 OKPYKEHHUS:
neMorpaduueckuii, JKOHOMUICCKUH, TOJTUTUYECKUH, IIPABOBOM, COIIMOKYJIBTYPHBIH,
TEXHOJOTHYECKHU.

Ornpenenuthb CTeNeHb TYPOYICHTHOCTH OKPYKAIOIICH Cpeibl U OKUAaeMasi CKOPOCTb pocTa
PBIHKA.

[Tepeuncnuth NATH ABMXKYIIUX CHII KOHKYypeHUuu 1o [loprepy: yrpo3a BXoaa HOBBIX
UTPOKOB, IEPErOBOPHAsi CUJIa TOCTABIIMKOB, IEPErOBOPHAsl cujia MOTpeOuTeNel, yrpo3a co
CTOPOHBI 3aMEMIAIOIINX MPOJTYKTOB, HUHTEHCUBHOCTH CONIEPHUYECTBA CPEIU KOHKYPEHTOB.
HasBatb onpenenenus: mecrast KOHKYpeHTHas cujia: TOMOJIHSIONE GUpMBbl 1
KOOTIEPAaTHBHOE OKPYKEHUE, YIITYOJICHHBIN aHan3 OJMMKaNIIINX KOHKYPEHTOB, CUIIbHEHTITNE
U ciabeiline KOHKYPEHThI, BEpOATHbIE CTPATETHUECKHE OTBETHI COTIEPHUKOB.

OnpenenuTb KOHKYPEHTHBIE CUJIBI B ITPOLIECCE 3BOJIOLMU OTpaciieii: SMOpHOHaIbHbIE,
pacTy1ue, 3penble 1 yMuparoue orpaciu. Jlate onpeenenus: ceTi, ppaHdyai3uHr u
KOHKYPEHTHOE NMPEUMYIIECTBO B CEPBUCHBIX OTPACTAX.

Oxapakrepusyiite orpaciaeBoil aHaius. J[ate onpenenenns: CTpaTerndecKue rpyibl.
OrpaHu4eHust MOAEIH TSTH CUJI KOHKYPEHIIUHN U CTPATErHueCKUX TPYII: HHHOBAIHH,
CTPYKTYypa OTpaciiel U pa3anyus KOMITaHHM.

Jatb onpeneneHysi TEpPMUHOB: FOCYIaPCTBO U KOHKYPEHTHOE NMPEUMYIIECTBO.

JlaTtb onpenenenue co3gaHuio CTOUMOCTU. J[aTh onpeaeneHuss TEpMUHOB: pecypchl (pUpPMBI
— HaJINYHbIE, TOPOTOBBIE U YHUKAJIbHBIE.
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14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

217.

28.

29.
30.

31.

32.

Oxapaktepusyiite ciocooHocTH pupmsal. [late onpenenenus repmMuHoB: OOyueHue u
HEsIBHOE 3HaHME B cocTaBe (pupmbl. KitoueBass KOMIeTeHIHS.

Onpenenuts poib 3¢ (HEeKTUBHOCTH, Ka4yecTBa, MHHOBALIMKA M BHUMAHUS K TOTPEOUTEIISIM B
NOCTPOCHUH KOHKYPEHTHOTO IIpenmyniecTBa. Ha3Barb kputepun ycToiMuuBOrO
KOHKYPEHTHOTO MTPEUMYIIECTBA.

Ha3zBatp Oapbepsl Ha MyTH UMHUTAIIUH, CIOCOOHOCTH KOHKYPEHTOB U IMHAMH3M OTPACIIu.
[lepeuncnure 3Tanbl CTPATETUYECKOTO aHAIN3A U3CPKEK U HEMOYKH CTOUMOCTH.
Outsourcing Kak MUPOBasi TCHICHIIHS B SKOHOMHUKE.

HasBaTh myTu nojiep>kanusi yCTOHYMBOTO KOHKYPEHTHOTO TIPEUMYIIIECTBA: O0YUYCHUE U
MIOCTOSIHHOE Yy4IlIEHUE MTPOAYKTOB, CIIEJIOBaHUE JTyUIIIeH OTPACIIeBOM MPaKTHKE,
NIPEOJIOJICHIE WHEPITHH.

[lepeuncnuth HaIMOHATILHBIE CTPAaTEruu. [lepeunciuTh pernoHalIbHbIC CTPATETHH.
[lepeuncinuTh TOCYAapCTBEHHBIC TPOTPAMMBI.

[lepeuncnuth CTpaTerui SKOHOMUYECKOTO U COLUAILHOTO PA3BUTHS: MUCCHS, TIPUOPHUTETHI,
ENTU ¥ 33]1a4H.

CdopmynnpoBaTh CYITHOCTh TOHITUN «pa3pabOTKa U peaan3anus CTpaTerui, MOHUTOPUHT
CTpaTEeTUum».

CdopmynnpoBaTh CYITHOCTh TOHITUN «ITPOU3BOACTBO U 3(PPEKTUBHOCTHY»: IKOHOMHUS HA
Mmacirabde, 3¢ dexTsl 00ydeHUs U KpUBasi OIbITA.

Ha3BaTh NPUHIUIIBI JOCTHKEHUS PEBOCXOICTBA B MHHOBAIIUSAX M TOCTPOCHHSI
WHHOBAI[IOHHBIX KOMIICTCHITHIA.

Paccka3zath 0 3 hekTHBHOM yIrpaBlIeHUN OTHOIICHUSIMH C TIOKyTaTeisiMu. JaTh
OTIpENIeIICHUs] Kpyra OTPEOUTENCH, X HYX]I U KIIFOUEBOW KOMIICTECHIIMH, HEOOXOIUMOM JIJIst
UX yJIOBJICTBOPCHUSI.

Paccka3zaTb 0 moTpebuTeNnbCcKuX HyXaax U JuddepeHuanny npoaykToB. Pacckasars o
NOTPEOUTENHCKUX TPYITAX U CETMEHTAI[UU PHIHKOB.

[Tepeuncnuth THIBI OU3HEC-CTPATETUH, CTPATET U JIMACPCTBA MO U3JIEPKKAM U €€
KOHKYPEHTHBIE PUCKH.

Pacckasatb o crpareruu auddepeHunanuy, ee npeaesiax 1 KOHKypeHTHBIX pUCKaX,
cTpaTeru (POKyCHUPOBaHUS M €€ KOHKYPEHTHBIX pUCKaX.

CooTHeCTH MHTETPUPOBAHHYIO CTPATErHIO JIMAEPCTBA MO U3JepKKam/IuddepeHanuy 1
€€ KOHKYPEHTHBIE PUCKH.

[TepeuncnuTh HacTynarenbHblEe U OOOPOHUTENBHBIE CTPATEIUH.

N300pa3uTth cTpaTernyeckuii MapKeTHHT KaK aKTUBHBI MapKeTHHIOBBIH Mpolecc.
ChopmynupoBaTh MOJOKEHHS aHAIN3a YKOHOMHUYECKUX BO3MOKHOCTEH KOMITaHUH,
a/IalITUPOBAHHBIX K €€ pecypcam U o0ecrieynBaroliye MOTeHIHaN Ui POCTa U
PEHTa0ETBLHOCTH.

N300pa3uth pa3paboTKy Lenel, popMUpOBAHUE CTPATEIHU PA3BUTHS U 0OecrieueHue
cOaraHCUPOBAaHHOM CTPYKTYpBI TOBAPHOTO MOpTdhenst Gpupm.

Ha3BaTp BepOSITHOCTb OTBETHBIX JCHCTBUI: TUITBI KOHKYPEHTHOM CTpaTeruu, permyTanus
(GUPMBI U ee 3aBUCUMOCTh OT PBIHKA.
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33.

34.

35.

36.

37.

38.

39.

40.

ok wnhE

10.

11.
12.

[TepeyrcanTh CTPATETHH YIIPABICHHUS TIOBEICHUEM COTIEPHUKOB B 3PEJIBIX OTPACIIAX:
IICHOBBIC CUTHAJIBI, [IEHOBOE JINAEPCTBO, HEIICHOBAst KOHKYpeHIus. Ha3Barh cTpaTeruu
MIOCTaBOK M JMCTPUOYIINH B 3PEIIBIX OTPACIIAX.

[TepeyrCanTh CTPATErHH KOHKYPEHIMH Ha MEKIYHAPOAHBIX phiHKax. CTpaTeruu s
JMIEPOB, TOTOHSIOMUX (GUPM U ClIabbIX HTPOKOB. CTpaTeruk BOCCTAHOBICHUS PHIHOYHOM
TO3HITHH.

[TepeyrCanTh CTPATEruu B BBICOKOTEXHOJIOTHYHBIX OTPACIISIX: MCIIOIb30BaHUE HMHHOBAIIHI,
BpEMs BXOJIa Ha PHIHOK, KOHKYPEHIIUS 3a CTaHIapThl.

Ha3Barh MpUHIKIIBI TPOU3BOICTBA CTOMMOCTH MTOCPEACTBOM BEPTHKAIBHON HHTErPAIIUH.
HasBatb apryMeHThI IPOTHB BEPTHUKAIBHON HHTErPAIiU: OIOPOKPATHUCCKHUE H3IEPKKH U
HpeJiebl yIpaBIsieMOCTH.

Ha3Bath MeCTO METOJIOB CTPATErHYECKOr0 M MPOSKTHOTO YIPABJICHHs B OOIIEH cXxeme
Pa3BHUTHUS HHCTPYMEHTAPHSI MCHE/PKMCHTA.

Ha3BaTh OCHOBHBIC IIKOJIBI CTPATETHUYECKOT0 yrpaBiieHus. JaTh onpeencHue Cieayoium
noHATHAM. [IpOEKThI, IPOrpaMMbI U MTOPTQEITH MPOSKTOB KaK HHCTPYMEHTHI peaTu3aiiiu
CTpaTeruu OpraHu3alyu.

[TpoBecTH AEKOMITO3HUIIMIO CTPATErUU OPraHU3aIMK 10 YPOBHS MPOSKTOB. Pacckaszarh o
B3aUMOJICHCTBUHU CTPATETUUECKOTO M MIPOEKTHOTO YIIPABJICHHS B TOCYIAPCTBCHHOM H
MYHHIIATIATEHOM YIIPABICHUH.

Pacckazat 0 MBO (Management by objectives). Ha3ath MeHemKkepcKre MpoOaeMbl U UX
pemenue B pamkax MBO.

TumnoBble TeMbI VISl KOHTPOJbHOH PadoThI

Onpenenuth NONYISIPHOCTh CTPATETUH CIIUSHUS U TIOTJIOIICHHUS.
Hazparb paznuuus Mexay CIUSHUSMU, TOTJIONIEHUSIMUA U 3aXBaTaMHU.
HaszBaThe npuyuHbBI OTJIONIEHUN.
Hazparb npoOsemsl B JOCTHKEHUHU yCIIeXa B pe3ysbTaTe MOTIOUICHHUH.
Jlatb onpeneneHre cleayomuM NOHITUIM. PecTpykTypu3alus: yMeHbIIeHHE pa3Mepa 1
Maciraba nearenbHoctu pupMm. [lepecMoTp koprnoparusHoro noprdens. OrpaHuyeHus
noprgenpHoro miaanupoanus. Kopnopamus kak noprdensb KIYeBbIX KOMIIETEHIUH.
HazBatb MecTO METO/I0B CTPaTErMuecKoro 1 MPOEKTHOTO yIpaBJIeHUs B 00IIel cxeme
Pa3BUTHS UHCTPYMEHTApUsI MEHEI)KMEHTA.
HazBaTb 0CHOBHBIE IIKOJIbI CTPATErMUECKOTO YIIPaBICHHUS.
[IpoBecTu AEKOMITO3UIIMIO CTPATETUN OPTaHU3ALIMHU J0 YPOBHS MPOEKTOB.
Pacckazars 0 B3aMMOIEMCTBUYM CTPATETUYECKOTO U TPOEKTHOTO YIIPABJICHUS B
roCy/1apCTBEHHOM U MYHHUIIUIIAIbHOM YIIPaBICHHUH.

HazBatb onpenenenns «reXHOJIOTUN CTPATErHuecKOro IeJIeNoIaranust )KU3HM.
«Mopens TBopueckoro Pemenus 3agau» (TP3).

Pacckazats 0 MBO (Management by objectives).

HazBarb MeHemkepckre mpobiieMsl U ux perienue B pamkax MBO.
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13. Paccka3aTh 0 MOCTPOCHNUU CUCTEMBI CAMOMEHEKMEHTA, (POPMUPOBAHUN

MHIMBUYAIIBHOTO «JIepeBa MpoodIemM», IOCTPOCHUH CXEMBI «IIpobIeMopa3periaonei

CHCTEMBI», ((OPMUPOBAHUM COJEPKATEIBHBIX MOJIEIEH.

14. Pacckazars 0 I1aHUPOBAHMM B CAMOMEHEIKMEHTE.

15. HasBarh kpuTepun UCIIOJIb30BAHUS BPEMEHHU M METOJIbI IPUHSATHUS PEIICHHA B
CaMOMEHEKMEHTE.

16. Jlath onpeieNieHre CIEeIYIOIUM MOHITHIM: CHCTeMa TUTAHUPOBAHMS BpEMEHU B
CaMOMEHEKMEHTE.

17. HazBate MeToap! 3 (PeKTHBHOTO KOHTPOJISI CAMOMEHEIPKMEHTA.

18. Jlatb onpenenieHre CleayomuM NOHITHIM: «MH(OpMalns 1 KOMMYHUKALINS B
CaMOMEHEDKMEHTE», «MH(GOPMAIIMOHHBIE MPOIIECCHl B CAMOMEHEIKMEHTE.

19. Cootnectn OTSW-anamm3 u SWOT-ananu3 u nenenonaranue («Aimy, «Goaly,
«Objectivesy).

Ilepeyensb keiic-3anaHuii

Tema

CopepxaHue MPaKTUUYECKUX YIIPaXKHEHUN

Tema 1. Ctparernueckuii
MCHCIPKMCHT U CTPAaTCruiucCKas
KOHKYPEHTOCIIOCOOHOCTh

Case Study: cmoxket 51 Cisco yI0BIETBOPHUTD 3aPOCHI
BCEX 3aUHTEPECOBAHHBIX IPyII?

Case Study: cTparernueckoe rIaHUPOBaHKE B KOMIAHUHU
Royal Dutch/Shell.

Case Study: ananus ctpareruu pasputus Cankr-IlerepOypra 10
2030 .

Tewma 2. BHemHee okpyxeHue (GUPMBL:
BO3MO>KHOCTH, YTPO3bl, KOHKYPEHITHS
1 KOHKYPEHTHBIA aHAIU3

Case Study: mopoxenoe Unilever 3anuimaeT CBOU MO3UITUU HA
€BPOIEICKOM PBIHKE.

Case Study: 6aprepbl Ha BXOJI€ B THBOBAPEHHYIO OTPacyb B
Snonun.

Tema 3. BHyTpeHHEE OKpYKEHUE
(bupMBI: pecypchl, CHOCOOHOCTH U
KITIO4eBasi KOMIIETECHIHSI

Case Study: pecypcsr u crrocobHocTH Microsoft.

Case Study: cozganue cTOUMOCTH B (hapMalieBTUIECKON
koMmmanun Pfizer.

Case Study: paboTa ¢ JOJITOCPOYHBIMH TOCTABIIUKAMH B
kommanuu Marks&Spencer.

Tema 4. Crpateruu
(YHKLIMOHAIBHOTO YPOBHS

Case Study: 9To CITydHIIOCH C IPOSKTOM IH()POBBIX KOMITAKT-
Kaccet?

Tema 5. Ctpaterun Ou3HEC-YPOBHS

Case Study: aeapenwue Lean Production System na
TPeANPUATHSX.

Case Study: cuctema yiydiieHus kauecTsa Six Sigma B
komnanuu General Electric.

Case Study: MOXKHO I UMHUTHPOBATh CUCTEMY JESTEIBHOCTH
Southwest Airlines?

Case Study: kak kommanusi E*Trade ucnons3yer UHTepHer,
4T0OBI 3apaboTaTh HA MPEUMYIIECTBE HU3KHX H3JIEPKEK.

Case Study: ynepxwut mu McDonald’s 3aBoeBaHHYIO B ITPOIIIOM
cnaBy?

Tewma 6. KonkypeHnTHOE
COTIEPHUYECTBO U TMHAMHKA
KOHKYPEHITUI

Case Study: xak eBay nmpon3Bes peBOIONHIO B AYKIIHOHHOM
nerne.

Case Study: Boitna B Ctpane Urpyiuek.

Case Study: rpy30BUKH U JIEKTPOHHAS TOPTOBIIS —
KOHKYpeHTHOe conepHudecTtBo Mexay FedEx u UPS.
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Case Study: ucmonp30BaHUE PA3TUUHBIX CTPATETHI B «BOWHE
camoJjieToB» Mexay Boeing u Airbus.

Case Study: kak Lehman Brothers o0bIrpai cBoMX CONEPHUKOB
Ha PhIHKE MHBECTHLIMOHHBIX OaHKOBCKUX YCIVT.

Case Study: cnennani3upoBaHHbIC aKTHBBI U BEPTUKAJIbHAS
WHTETPAIHs B AIFOMUHHEBOW POMBIILICHHOCTH.

Case Study: Ctyaust Disney 1 MHOTOCTOPOHHSS KOHKYPEHIHS
MEXITy

Menna-hupMamu.

Case Study:

Vivendi — ot TexHOIOTHiT 06pabOTKH BOABI IO MHPOBOTO
Me/IMa-TUTaHTA.

Case Study: Hewlett-Packard mormormaer Compaq: 3aBHCTB K
IBM unu ynaunsiii OuzHec-xon?

Tewma 8. [lornomenue u Case Study: Obi1a 11 nomsitka GE mornotuts Honeywell
pecTpykTypu3aus Gpupm CTpaTEeTHICCKN BEPHOU?

Case Study: noptdensHOe TIIaHUPOBaHUE B MIBEHIIAPCKOIT
dapmanestuueckoit komnanuu Ciba-Geigy.

Tema 7. CTpateruu KOpIopaTHBHOTO
YPOBHS: BEpTUKAJIbHAS HHTET ALV U
TUBepcUpUKanUS

Kpumepuu oyenusanus onpoca:

— copepxkanue U (HOPMYITHPOBKH OTBETOB Ha BOIIPOCHI;

— 000CHOBaHHOCTh M apPTYMEHTUPOBAHHOCTH OTBETOB;

— [OJIHOTA U aJIEKBaTHOCTh OTBETOB;

— UCTOJIb30BAHKE U MPEJCTABICHUE CTATUCTUUYECKUX JaHHBIX (IIPH HEOOXOIUMOCTH).

Kpumepuu oyenusanus konmponvroti pabomoi:

- CTEIICHb YCBOCHUS ITOHATUN U KaTErOPUH 1O TEME;

- yMeHue paboTaTh ¢ JOKYMEHTAJIbHBIMU U JINTEPAaTypHbIMU UCTOYHUKAMU;

- TPAaMOTHOCTb U3JI0KECHHS MaTepuaa;

- HaJIM4KE IPE3EHTALMH, alcKBaTHO U MOJIHO NPEACTABIAIOIIEH CONEPIKAHUE;

- CaMOCTOATEJIBHOCTb Pa0OThI, HAJIMYHE COOCTBEHHOW 00OCHOBAHHOM MO3ULIMH.

Kpumepuu oyenusanus pewenus xetica:

- IOJTHOTA OTBETA;

- apryMEHTUPOBAHHOCTH TTO3UIINH;

- CBSI3b C MIPAKTUKOM, HAJIMYME MPAKTUYECKUX PEKOMEHIAllUM.

5. OHeHO‘IHbIe MaTepHualJbl HpOMe)KyTO‘IHOﬁ arreCTalmu 1o JMCuMIlIJInHe

5.1. Dx3amen NMPOBOAUTCHA ¢ MPUMECHECHUEM CJICAYIOIIMX METOA0B (Cpe}ICTB):

21.]'[5[ BBIABJICHUSA YPOBHSA OCBOCHHA KOMIICTCHIHMU IIPHUMCEHACTCA COYCTAHUC OIIpOocCa (YCTHBIX
OTBETOB), TIMCBMEHHBIX OTBETOB Ha KelC-3alaHus M KOHTPOJILHOW palboThI, pe3ysbTaThl 3alIUThI
KyPCOBOT'O TIPOEKTA.

[Tonnkb1i NEpCUCHDb TUITOBBIX OLICHOYHBIX MATCPHUAJIOB HAXOAUTCA HA Ka(i)enpe MCHCIPKMCHTA.
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5.2. OneHo4Hble MaTEePHAJIbI IPOMEKYTOYHOH ATTECTALUHN

KoMmnonenr
KOMIIETEHIUH

KuaroueBoii/mpome:Ky TOUHBIN
HHIUKATOP OLlCHUBAHUS

Kpurepuii oueHuBanust

VK-1.1: CrnocoOeH Ha
OCHOBE KPUTHIECKOTO
aHaJM3a COOpaHHOM
uHpopmanuu oo
00BEKTE NIPEJICTABUTh
ero B BUJIE
CTPYKTYPHBIX
3JIEMEHTOB U
B3aMMOCBSI3EH MKy
HUMH U TIPUMCHUTH
CHUCTEMHBIH ITOIXO0/T
JUTSL PEIICHUS
podeccHoHaIbHBIX
3a7a4.

Pemraer 3aiaum cTparernyeckoro

aHaJjiM3a OpraHu3aly U BHEIIHEN

Cpelbl /Ui BBIPAOOTKHU CTpaTeruu
JIEACTBUU.

['paMOTHO ¥ 0OOCHOBaHO
O0TOMpPAET METOIBI
CTPATETHUECKOr0 aHAIIN3a,
0TOMpaeT U Ka4YeCTBEHHO
o0OpabaThIBacT HEOOXOIUMYIO
uH(pOpPMALKIO 0 BHEIIHEH cpere.

OIIK OC-2.2
Criocoben oToupaTh
nHpopmaruto,
MPUMEHATh YMEHUS U
HaBBIKH MIPOBE/ICHUS
CTPATETUIECKOTO
aHayn3a, IPUHUMATh
CTpaTeru4ecKue
pEIICHHSI.

Otb6upaeT HEOOXOAUMYIO U
JIOCTaTOYHYIO, PEJIICBAHTHYIO
UH(POPMAILIUIO, UCTIONIB3YET
METO/IbI, aJICKBATHBIC MTPEIMETY
WCCIICIOBAHMS; YBEPEHHO
MOJIB3YETCS COBPEMEHHBIMU
HH()OPMAIMOHHBIMU
TEXHOJIOTHSIMH.

[IpuHsTHE TPaBUITBHBIX
00OCHOBaHHBIX CTPATErHUECKUX
pelIeHuI Ha OCHOBE PE3yJIbTaTOB
CTPATETUYECKOTO aHAIIN3a IPU
pELICHUH MTPAKTUYECKOH 3a/1auu
Pa3BUTHA OpraHrU3alH.

OIIK OC-3.1
Crnioco0eH pemarb
npodeccuoHaIbHbIE
3a7a4M Ha OCHOBE
3HaHWS PUHIINIIOB,
(GyHKIUI, METO/I0B U
Ipolelyp aHaiau3a
Cpezpl OpraHu3allHH,

BoIABIISEeT U OLIEHUBACT HOBBIE
PBIHOYHBIE BO3MOKHOCTH,
pas3pabaTbIBaeT CTpaTeruu
pa3BUTHS OpraHU3aluy C

UCIIOJIb30BAaHUEM COBPEMEHHBIX
MIPAKTHUK yIIPABICHUS.

[TonHoTa ¥ ryOMHA aHAIK3a JIs
OIIEHKH PHIHOYHBIX
BO3MOKHOCTEH, aHalIn3a BHEIIHEH
Cpelbl OpraHu3allnH,
KOHKYPEHTHOTO aHaJIn3a,
000CHOBaHHAs IMOCTAHOBKA IEIeH
CTPATETUYECKOro MJIAHUPOBAHUS.
CamocrosiTenbHOe, TPaMOTHOE

CTPaTEru4eCcKOro (bopMyIMpOBaHUE MONOKEHUH
TUTAHUPOBAHHUS, CTpaTeTUH OpTraHU3aIINH.
OpraHU3alIOHHOIO
POCKTHPOBAHHSI.
OIIK OC-3.2 PazpabatbiBaeT nporpammy ITonHOTa M CTETIEHD

Cnoco0OeH npruMeHSATh
YMEHHUsI U HaBBIKU
pa3paboTKu 1
TpaHchopManuu
OousHec-mMozenei
OpraHM3alni,
porpamMm
WHHOBAIIMOHHOTO U
OpraHU3aI[MIOHHOTO
pa3BUTHAI.

JIEHCTBHI 110 OCBOCHUIO
MHHOBALIMOHHBIX HANPABICHUN
JIEeATEIbHOCTH OpraHUu3alni 1

TpaHchopMHUpyeT UX OU3Hec-
MOJIEIIH.

MPpOopabOTaHHOCTH CTPATETHH
OpTraHHU3aIH.
Jleranmm3anust 1 000CHOBAaHHOCTH
pa3paboTaHHON TPOrPaMMBI
Pa3BUTHA NHHOBAIITMOHHBIX
HarpaBJIEHUH AEITeTbHOCTH.
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Bonpocsl k 3k3ameny

10.

11.
12.

13.

14.

15.
16.
17.

18.
19.
20.
21.
22.

23.
24.
25.
26.

CrpaTternyeckue HaMEpeHUs M CTpaTernyeckas Muccus. BujeHue, IIEHHOCTH U LEIH
KOPIIOpAlHH.

Stakeholders, ux kmaccudukarysi, ocoobie TPeOOBaHUS W KOHTPOJIb 3a CTPATEIHYECKUM
BBEIOOPOM.

Pa3pabotka addexTuBHbIX  cTpareruid.  CTpareruu — KOpHOpaTUBHOrO,  Owu3Hec-,
(GyYHKIIMOHAJIBLHOTO U OTEPAIIIOHHOTO YPOBHSL.

[InanupoBaHue B yCIOBUSAX CIOKHOCTH U HEOIPEIETICHHOCTH.

Crpaternyeckuii ~ MEHEDKMEHT B  pa3MYHOM  KOHTEKCTe:  Majblii  Ou3Hec,
MHOTOHAIIMOHAJIbHBIE KOMITAaHWU, CEPBUCHBIC OpraHM3allli, WHHOBAIIMOHHBIE (UPMBI,
0OLIECTBEHHBIN CEKTOP.

[Ipenckazanue pe3ynbTaToOB cTpaTernyeckux pemeHuid. Ctparerus u 3TUKa.

[Tpouecc cTpaTernyeckoro ymnpaBieHusl.

OO6mee, oTpaciieBoe UM KOHKYPEHTHOE OKpYyXeHHe (upMbl. AHaIM3 Ha MaKpOYPOBHE:
PESTEL.

AHanu3 BHEIIHETO OKPY)KEHUS: CKAHUPOBAHUE, MOHUTOPUHT, TPOTHO3UPOBAHHE, OIICHKA.
CermeHTBl 0OLIETO OKpYKEHUsS: JeMorpaduueckuii, SKOHOMUYECKUH, TMOTUTHUYECKUH,
MIPABOBOM, COIMOKYIbTYPHBINA, TEXHOJIOTUYECKUH.

Anamu3z SWOT.

[TaTe ABWKYIMIHMX cul KOHKypeHiuu mo [loprepy: yrposza BxoJa HOBBIX HIPOKOB,
MeperoBopHasi cuja MOCTaBIIUKOB, IEPETOBOPHAs cUjia MOTpeOuTeNe, yrpo3a cO CTOPOHBI
3aMeUIaroINX MPOAYKTOB, MHTEHCUBHOCTh COIIEPHHYECTBA CPEAN KOHKYPEHTOB.
YrinyOneHHbIl aHaMU3 OMMKalIIuX KOHKYpeHTOB. CuiibHelMe 1 ciabeie KOHKYPEHTHI.
BeposTHble cTpaTerndeckue OTBEThI COTIEPHUKOB.

KoHKkypeHTHBIE CHITBI B IPOIIECCE IBOIOIUU OTpacieil: SMOpHOHAIbHbBIE, PACTYIINE, 3pelble
U YMUPAIOIINE OTPACIH.

Cetu, ¢ppaHuaii3uHT U KOHKYPEHTHOE MPEUMYIIECTBO B CEPBUCHBIX OTPACIIAX.
CrpaTerndyeckue rpyIisbl.

OrpanudeHuss MOJENH TMSATH CHUJ KOHKYPEHIIMM M CTPAaTerHYecKHX TpYII: WHHOBAIWH,
CTPYKTypa oTpaciieil U pa3iuyusi KOMIIaHUH.

['ocymapcTBO M KOHKYPEHTHOE MTPEUMYIIIECTBO.

Coztanue cTouMoCTH.

Pecypcel pupmbl: HanM4HbBIE, TOPOTOBBIE U YHUKANbHBIE. CTOCOOHOCTH (PUPMBI.

OOydenune 1 HesIBHOE 3HaHKE B cocTaBe GprupMbl. KirtoueBasi KoMIeTeHIIHSL.

Ponb addextuBHOCTH, KauecTBa, HHHOBAIMKA W BHUMaHUS K MOTPEOUTENSIM B MIOCTPOSHUU
KOHKYPEHTHOTO MPEUMYIIECTBA.

Kputepun ycToiiunBOro KOHKYpEHTHOTO MPEUMYIIECTBA.

Bapwepsl Ha MyTH UMHUTALIUN, CIOCOOHOCTH KOHKYPEHTOB U IMHAMU3M OTPACITH.
Crpaterndyeckuii aHamu3 U3ep>KeK U IENOYKA CTOUMOCTH.

[IpyunHBl  MPOBAJIOB  KOPIMOPATHUBHOW  CTpaTerwy:  OpTraHU3allMOHHAs  HHEpIus,
CTparermueckue o0s3aTensCTBa, mapaaokc Mkapa.
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27.
28.
29.
30.
31.
32.

33.
34.

35.

36.

37.

38.

39.
40.

41.

42.

43.
44,

45.

46.
47.

48.

49.

50.

51.

[TyTn nognepxaHust yCTOHUYMBOTr0 KOHKYPEHTHOTO NMPEUMYILECTBA: 00yUYE€HUE U TOCTOSTHHOE
yIy4IIeHUE TPOAYKTOB, CJIeI0OBaHKE JyUIlIei 0TpacaeBOi MPaKTHKE, IPEO0TICHNE HHEPLIUH.
JocTmwxkenne mnpeBocxoActBa B 3¢¢extuBHOCTH. [lpon3BonctBo u  3(PPEeKTUBHOCTD:
HKOHOMHMSI Ha MaciiTade, 3pGeKTsl 00y4eHHS U KPUBAsi OTIBITA.

VYmpasnenue nocraBkamu u cuctema Just In Time.

D¢ dexTuBHOCTH B MCTIONB30BaHNK HHPOpManuu, R&D 1 4enoBeuecKux pecypcos.
JoctuxeHnune npeBocxocTBa B kauecTBe. MexayHapoansie ctanaaptsl ISO 9000 «CucreMbl
MeHeKMeHTa kauecTBa. Konnenus Total Quality Management.

JlocTrkeHue peBOCX0ACTBa B MHHOBaLUAX. [locTpoeHre MHHOBAIIMOHHBIX KOMIIETEHIHH.
Amnanuns norpeduteneil. O dekTuBHOE yrpaBiieHUEe OTHOMIEHUSMH € TIOKYIATEIsIMH.
Onpenenenue kpyra noTpedUTeNen, UX Hy>K U KJIIOUEBOH KOMIIETCHIIMU, HEOOXOAUMOM 115t
ux ypomierBopeHus. llorpeburensckue Hyxapl Hu AuddepeHunanuss NPOAYKTOB.
[TorpeGuTenbckue rpynibl U CErMEHTALUs PhIHKOB.

Tunbel Ou3HEC-CTpaTerui.

Crparerus JnuaepcTBa IO U3JEpKKAM U €€ KOHKypeHTHble pucku. Crparerus
nuddepeHmanum, ee npeieibl U KOHKYPEeHTHbIE PUCKH.

Crparerus (oKycupoBaHUS M €€ KOHKYpPEHTHble pUCKU. MHTerpupoBaHHas cTparerus
JAUJIEPCTBA 110 U3AEPKKaM/Iu(pepeHIHalul U €€ KOHKYPEHTHbIE PUCKH.

HacrynarenbHble 1 000opoHHUTENbHbIE cTparerud. CTUMYJbl HPEB30MTH KOHKYPEHTOB U
IpeuMylIecTBa epBOro iara.

Crparernyeckuii MapKEeTHHT.

AHau3 PKOHOMMYECKMX BO3MOXKHOCTEH KOMIIAaHMM, aJlalTUPOBAHHBIX K €€ pecypcam U
o0ecreynBaroIye MOTeHIUAN I POCTa U peHTa0eIbHOCTH.

Pazpabotka neneit, popMupoBaHue CTpaTeruu pa3BUTUS U obecrieueHne coaaHCUPOBaHHON
CTPYKTYpPBI TOBApHOTO MOPTdes GUupM.

BeposTHOCTh OTBETHBIX JI€HCTBUIA: THIIBI KOHKYPEHTHOH CcTpaTeruu, pemyTranus GUpMsl U ee
3aBHCUMOCTH OT PBIHKA.

JluHaMuKa KOHKYPEHILUU: PhIHKU C OBICTPBIMH, MEIJIEHHBIMU U CTaHAAPTHBIMU IIUKJIAMH.
Crparerun BO (parMeHTHpPOBAaHHBIX OTpacisAx: o0Opa3oBaHHME CETEBOro Ou3Heca,
(bpaH4ali3uHT, TOPU3OHTATIBHBIE CIUSAHMA, online business.

Crparerun yrnpaslieHHs TIOBEJAECHUEM CONEPHUKOB B 3PEJbIX OTPACISAX: LIEHOBBIE CUTHAJIBI,
LIEHOBOE JIMJIEPCTBO, HELIEHOBAsI KOHKYPEHIIHSL.

Crparernu KOHKYpPEHIIMH Ha MEXYHAPOIHBIX PhIHKAX.

Crparerun Juis JHMIEpOB, JAOTOHSIOMMX (GupM U cnadbix urpoko. Crparerun
BOCCTaHOBJIEHUS PHIHOYHOH MMO3UIIH.

Crparerun B BBICOKOTEXHOJIOTUYHBIX OTPACISAX: UCIOJIb30BaHUE MHHOBALIMHM, BpeMs BX0Ja
Ha PBIHOK, KOHKYPEHIINS 33 CTaHapThl.

AHaIM3 KOHKYPEHTOB: OOILIHOCTh DPBIHKOB M CXOXECTb pecypcoB. CTparernuyeckue u
TaKTUYECKUE IEHCTBHSI B KOHKYPEHTHOM COTIEPHUYECTBE.

BeposTHOCTh KOHKYPEHTHON aTaku: CTUMYJIBI K Ha4aJdbHBIM JEHCTBUAM, pa3Mep GUPMBI U
Ka4eCcTBO MPOJYKTA.

[Tpon3BOICTBO CTOMMOCTH HOCPEICTBOM BEPTHKAJIBHOW MHTErpaluu. APryMeHThl IPOTHUB
BEPTUKAJIBHON MHTErpaluu: OIOPOKPAaTHUECKUE H3JEPKKH M Tpelenbl YHpaBIsieMOCTH.
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AJNBTEpHATUBBI BEPTUKAIBHOW MHTETPALMU: KOOTIEPAaTUBHBIC OTHOILICHHUS M CTPATErMYECKHe
MOCTaBKHU.

52. KopriopaTuBHbIil mopTdenb: aHamu3 pocTta pblHOYHON nomu, Matpuna BCG, matpuna
MaTEepPUHCKON (PUPMBI, MaTpHIIA CBI3aHHOCTH.

53. Huzkuii, yMepeHHbI U BBICOKHI YpOoBHH IuBepcupukanun. CBs3aHHAS TUBEPCUPUKAIIHSL.
OmnepanroHHast CBSI3aHHOCTb: 001Iast AeATeNbHOCTh. KopriopaTuBHAasE CBA3aHHOCTB: MEPEHOC
KJII04eBOI kKoMreTeHInu. OJHOBpeMEHHas! ONlepallioHHasi U KOPIIOPAaTUBHAS CBSI3aHHOCTD.

54. HecBsi3anHast [UBepCUpUKAIIHSL.

55. Pectpykrypusanus u 3¢ hekTuBHOE NepepacipeesieHie Ha BHYTPEHHUX PhIHKAaX KaluTaia.

56. Cuneprus u 3xkoHOMHS Ha MaciTade. [TpobiaemMbl ¢ TOCTHKEHHUEM CHHEPTHH.

57. Ctumynbl, pecypcbl M MOTHUBBI MEHEKEpOB B  Ipolecce JIuBepcUUKaLuUU.
JluBepcudukanus, pe3yJbTaThl A€ATEIHOCTH U CTPATErNYE€CKOE IPEUMYILECTBO.

58. CooTBeTCTBHE CTPATETUH U PECYPCOB.

59. [lonmynapHOCTh CTpaTeruil CIOUSHUS M MOIJOoUIeHUsA. Paznuuus Mexay ClusHUAMY,
HOMJIOIEHUAMHU U 3axBaTtamu. [Ipuunnel nornomenuid. [Ipo6iiemsl B JOCTUXKEHUH yCIeXa B
pe3ysbTaTe MOrJoLIeHUH.

60. PecTpykTypu3anus: yMeHbllIeHHe pasMepa U MacwuTaba nestenbHocTH (upm. Ilepecmotp
KopropaTuBHOro noprdenst. OrpanuueHust noprdenpHoro niaHuposanus. Koprnopamus kak
nopTQesnp KIIOUeBbIX KOMIETEHLUH.

IIkajga oneHUBaAHUA

OueHka pe3ynbTaToOB MPOU3BOAUTCA  Ha ocHoBe I[loyokeHHs O TeKyleM KOHTpoJe
yCIIEBAEMOCTH 00YYarOIIMXCs U IPOMEXKYTOUHOM aTTecTalluu 00eraroumxcs o o0pa3oBaTeabHbIM
mporpaMmMaM  CpeIHero Mpo(EeCcCHOHATIBHOIO U BBICHIEro oOpa3oBaHus B  (eaepalbHOM
rOCy/IapCTBEHHOM  OIOJDKETHOM  00pa30BaTeIbHOM  YYPEXKIEHHWU  BBICIIEr0  00Opa30BaHUA
«Poccuiickasg akageMHM HapOJHOIO XO3SIICTBAa M TOCYJapCTBEHHOH ciayxObl mpu Ilpesunente
Poccuiickoit @enepauuny», yreepxaennoro IIpukasom Pextopa PAHXul'C npu Ilpesunente PO
ot 30.01.2018 1. Ne 02-66 (.10 pazmena 3 (mepBwiii a63am) u m.11), a Takxke Pemenuss Yaenoro
cosera Cesepo-3anagnoro nuerutyra ynpasieHuss PAHXul'C npu IIpesunente PO or 19.06.2018,
npotokos Ne 11.

«OTnuyHO» (A) — TEOpETHYECKOoe CO/Ep)KaHUE Kypca OCBOEHO MOJHOCThIO, 0e3 MmpobenoB
HEO0OXOUMbIE MPAKTUYECKHE HABBIKM pabOTHI C OCBOECHHBIM MaTepHaioM C(OPMHUpPOBAHBI, BCE
IPEeyCMOTPEHHbIE MpOrpaMMoil oOydeHus y4yeOHble 3aJaHUsl BBIIOJHEHBI, KadyeCTBO HX
BBITMIOJTHEHUSI OLIEHEHO YHCIIOM OaIoB, OJIM3KUM K MaKCUMaJIbHOMY.

«Xopomo» (B, C) — TeopeTrdeckoe copepkanre Kypca OCBOSHO MOITHOCTBIO, 0€3 MpoOeIoB,
HEKOTOpbIE TMPAKTUYECKHE HABBIKM pPa0OTHl C OCBOEHHBIM MaTepHalioM CHOPMHUPOBAHBI
HEJOCTaTOYHO, BCE MPEAYCMOTPEHHBIC MPOTrpaMMol OOydeHHsI y4eOHbIE 3aJaHUsl BBITIOJHEHBI,
KaueCTBO BBIMOJTHEHUSI HU OJTHOTO U3 HUX HE OIIEHEHO MUHUMAJBHBIM YHCIIOM 0allJIOB, HEKOTOPHIE
BU/IbI 33JIaHUH BBIIIOJIHEHBI C OMIMOKaMHU.

«Y nosnerBoputenbHO» (D, E) — TeopeTtndeckoe copepkanue Kypca OCBOCHO YaCTUYHO, HO
npoOenbl He HOCST CYHIECTBEHHOTO XapakTepa, HeOOXOAMMBIC MPAKTHYECKUE HABBIKH PaOOTHI C
OCBOEHHBIM MaTepHajioM B OCHOBHOM C(OPMHUPOBAHbI, OOJBIIMHCTBO MPEIYCMOTPEHHBIX

mporpaMMoi 00ydeHus y4eOHBIX 3a/JIaHHi BBIOJTHEHO, HEKOTOPHIE M3 BBITIOJHEHHBIX 3a/IaHHM,
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BO3MOXHO, CO/IEpKaT OIIHUOKH.

«HeynosnerBopurensuo» (FX) - Teoperuueckoe coxpepkaHue Kypca HE OCBOCHO, HEOOXOAUMBIE
NPaKTUYECKHE HABBIKM pabOThl HE C(HOPMHUPOBAHBI, BBHIOJHEHHbIC y4deOHBIC 3alaHUs COJIEpKaT
rpyOble OIIMOKH, TOTIOTHUTEIbHAs CaMOCTOsATEIbHAs paboTa HaJl MaTepHalioM Kypca He IPUBEIET K
CYIIIECTBEHHOMY MOBBIIICHUIO Ka4e€CTBA BHIMOIHEHHS YU€OHBIX 3aJaHHH.

IIpouenypa npoBeaeHusi NPOMEKYTOUHON aTTECTALUMN

Ok3ameH 1o juctumuinHe «CTpaTernyecKuid MEHEIKMEHT U CTpaTerHMYeCKUd aHalln3»
MPOBOJASATCS B CTPOTOM COOTBETCTBHM C [lonoXeHHeM O TeKylleM KOHTpPOJe YCHeBAaeMOCTU U
MPOMEXXKyTOUHOH arrectanuu cryaeHToB B PAHXul'C, B ycTHO# M nmucbMeHHOW (opMax W/Wiv B
CHCTEME 3JIEKTPOHHOTO 00y4eHUsI.

K nmpomMexxyTo4HO# aTTecTanmuu JOMYCKAIOTCS MaruCTPAaHThI BBHIIOJIHHUBIINE HEOOXOIUMBIE
tpedoBanus OII BO no nucuumninnne «CTpareruueckuii MEHEIPKMEHT U CTpAaTErnYeCKUi aHaIu3» o
UTOTaM TEKYIIET0 KOHTPOJISl yCIIEBAEMOCTH B TEUEHUE CEMECTpA.

Bpemsi moAroToBku oTBETa MpHU cAaue dK3aMeHa B YCTHOW (opMme JOHKHO COCTaBISATH HE
MeHee 30 MUHYT (TI0 JKEJIaHUIO MarucTpaHTa OTBET MOXET ObITh IOCPOYHBIM) U He Ooinee 1 yaca 30
MUHYT. [Ipy MOArOTOBKE K YCTHOMY OTBETY MaruCTPaHT BEAET 3alKCH B JIUCTE YCTHOTO OTBETA.

TectupoBanue B cucteMe 3J1eKTPOHHOr0 00ydenus BkitoyaeT oT 20 10 30 TecTOBBIX 3aaHUN
1o TeMaM y4eOHO# aucuurinHbl «CTpaTernyeckuii MEHEPKMEHT U CTpaTeruueckuii anamusy. [lpu
TECTUPOBAHUU OTBOAMUTCSA HE MEHEE | MUHYThI Ha BBIIIOJIHEHHUE OJTHOI'O TECTOBOI'O 33/1aHHUS.

6. MeToauueckue MaTepHuaJbl 110 OCBOCHUIO JUCHHUILINHBI

Pexkomenoauyuu no noozomoeéke K paziuyHvlM 6uOaAM 3aHAmMU (1eKYUOHHBIM, U
npakmuuecKum)

OCHOBHBIMU BUJIaMU 3aHSITHI MaruCTPaHTOB SIBIISFOTCS: JICKITMOHHBIC U TIPAKTUYCCKUE 3aAHITHS.
JI1s1 TOTOBHOCTH K MHTEPAKTUBHOMY PEKHMMY OCBOCHHUS HOBOTO MaTepuaja 3aHsITHH CTyJIeHTaM
HEO0OXOIMMO O03HAKOMHTHCS ¢ MCTOUHMKAMU OCHOBHOW M JIOTIOJIHUTEIBHOM JUTEPATyphl IO TEME
3aHsATUA. JJI1 IpOBEACHUS TPYIIOBBIX 3aHATUM CTYICHTHI pa30MBAIOTCS HAa HECKOJBKO KOMAaH]I TO
HOMEpPAM U3y4aeMbIX CUTyaIlui U B «MO3TOBOM aTakey IPyIIbl 00bEIUHSIIOTCS JAJIS PEIICHHS 00IIIei
MTOCTaBJIICHHON 3a7a4H.

[IpakTuueckue 3aHATHS, CBSI3aHHBIE C MCIOJIb30BaHUEM pecypcoB MHTEpHET, peanusyroTcs
WHIUBUIyaJIbHO Ha 0a3e COOTBETCTBYIOIIMX pabOUYMX MeCT Ha 0a3e BBIJIAHHBIX 3aJlaHUNd U TIOJ
WHTEPaKTUBHBIM PYKOBOJICTBOM IPEIOAaBaTEINSI.

3aHATHSA, CBS3aHHBIE C pEUICHHWEM IMPAaKTHUUYECKUX 3aJaHui, peaqu3yloTcsi B KOMaHIHOM
peXrUMe Ha OCHOBE BBIJTAHHBIX (POPMATTLHBIX TPEOOBAHUI I METOTUKH.

Cosemblt nO NAAHUPOGAHUIO U OPZAHUZAUUU 6PDEMEHU, HE00X00UMO020 HA U3YUeHUe
OUCHUNTUHDL

N3yuenne maHHOW MMCHMIUIMHBI MPEIYCMaTPUBAET CAMOCTOSITENIbBHYIO paldOTy CTYACHTOB.
CamocrosiTenpHas paboTa MpeanoyiaraeT: KadyeCTBEHHYIO MOJATOTOBKY KO BCEM BHJIaM y4eOHBIX

3aHATUN; CUCTEMAaTHYECKHI TPOCMOTpP MEPUOINYECKUX U3AAHUN LIETIbIO BBISABICHUS IMyOIUKALUN B
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o0nacTi u3yyaemMoil npoOiIeMaTHKy; u3yuyeHne y4eOHOU JIUTepaTypsl; CHoiab30Banue MHTepHeT-
peCypcoB; MOATOTOBKY AOKJIAJ0B-IIPE3CHTALMM 10 OTACIBHBIM TEMaM JUCLUIIIMHBL.

Pexomenoayuu no ucnonb306anuio Mamepuanos padoueii RPopammol OUCUUNTIUHDL
B npomiecce caMOCTOSITENBHOI TOATOTOBKH ITPH OCBOCHUH THUCIUIUTUHBI HEOOXOJMMO H3YUHTh

PEKOMEHIOBAaHHYI0 OCHOBHYIO U JIOIIOJIHUTEIIBHYIO JINTEPATYpy. 3HAKOMCTBO C JIOMIOJIHUTEIBHOI
JIUTEPATypPOii, 3HAYUTENbHAS YACTh KOTOPOH CYLIECTBYET KaK B [IEYaTHOM, TaK U AJIEKTPOHHOM BHJIC,
crocoOCTByeT Ooliee TIIyOOKOMY OCBOCHHIO M3YYEHHOTo Martepuana. JIntepatypy MOXKHO HalTH B
yKa3aHHBIX UCTOYHUKAX, ceTu MHTepHeT. [ o0sierdyeHus moucKoB MpernojaBaTelid pa3MeniaT Ha
y4eOHOM caiiTe MarucTpaHTOB HEOOXOJIMMBIC BBIIEPKKH M3 PEKOMEHIyeMOW JHUTEpaTyphl (Min
LEIUKOM).

Pexomenoauyuu no padome ¢ newamuvlMu U IIEKMPOHHLIMU UCMOYHUKAMU HAYUHOU
oubnuomexu C3UY

C3UMY pacnonaraer 0OJbIINM TIe4aTHBIM (OHIOM JIMTEPATYPBI, @ TAKIKE JOCTYIIOM Yepe3 CaiT
Hay4uHOU OubmmoTeku https://sziu-lib.ranepa.ru/ x pa3aM4YHBIM MOIITMCHBIM 3JIEKTPOHHBIM PeCypcam
(cMm. pazgen 7).

7. Y4eOHas 1uTEpaTYpa U pecypchl HH(POPMALMOHHO-TEJTeKOMMYHUKAIMOHHOM
cetu UnTepHer

7.1. OcHoBHas JqUTeEpaTypa

1. Ao6pamos, B. C. Crparernueckuii MEHEXKMEHT : y4eOHUK M IpakTUKyM ais By3oB / B. C.
AbGpamos, C. B. A6pamos ; o peaakiueii B. C. AbpamoBa. — 2-e u3f., nepepad. u 1om. —
Mocksa: U3narensctBo FOpaiit, 2021. — 444 c. — (Beicuiee obpa3zoBanue). — ISBN 978-
5-534-14595-3. — Texkcrt: anekTpoHHbIH // Obpa3zoBarenbHas miardopma FOpait [calfT]. —
URL.: https://urait.ru/bcode/477973

2. 3y6, A. T. Crpaternueckuii MEHEDKMEHT: YU€OHHMK U MPAKTUKYM Juist By30B / A. T. 3y6. —
4-e u3n., mepepad. u pon. — Mocksa: UznatensctBo FOpaiit, 2022. — 375 ¢. — (Bseiciiee
oOpaszoBanue). — ISBN 978-5-534-03013-6. — TekcT: anexTpoHHbIi / OOpa3zoBarenbHas
iatdopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/488958

3. Kazakosa, H. A. CoBpeMeHHBII CTpaTeTHUEeCKN aHATN3: YYeOHUK U MPAKTUKYM JIJISl By30B
/ H. A. KazakoBa. — 3-¢ u3j., mepepad. u morm. — Mocksa : M3garensctBo KOpaiit, 2022, —
469 c. — (Bricmree obpazoBanue). — ISBN 978-5-534-11138-5. — TekcT: 2JIeKTpOHHBIH //
Oo6pasoBarenbHas wiathopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/489287

4. KosaneB B.A. CoBpeMeHHbIIl cTpaTernyeckuil aHanu3: Y4eOHUK Juisi By3oB. CTaHnmapT
Tperbero mokosieHus / B.A. Kosanes. - Cankr-IlerepOypr: ITutep, 2020. - 288 c. - ISBN 978-
5-496-02020-6. - URL.: https://ibooks.ru/bookshelf/377703/reading

5. ITlerpoB A. H. Crparernueckuii MEHEIKMEHT: YUeOHUK s By30B. 3-¢ u3n. CraHmapt
TpeThero nokosienus. — (Cepus «YueOHuk 11 By308»). / A.H. [lerpos. - Cankrt-IlerepOypr:
[Mutep,  2021. - 400 C. - ISBN 978-5-4461-9602-9. - URL:
https://ibooks.ru/bookshelf/377342/reading
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7.2. lonoTHUTEBHAS JJUTEPATyPa
bazusn, H. P. Crparernueckuii menemkment / H. P. basusin. — Mocksa : FOpucnpynenmus,
2018. — 510 c. — TekcT : 37eKTPOHHBIH // DneKkTpoHHO-O0nbmmoreunas cucrema [IPR BOOKS :
[caitr]. — URL.: http://www.iprbookshop.ru/86541.html
I'mymenko, A. B. Crparernyeckuii yder : y4eOHMK M TpaKTHKyM i OakajaBpuara,

cnenpanureTa u mMaructparypsl / A. B. I'mymenko, U. B. SIpkoBa. — Mocksa : M3naTenscTBo
FOpaiir, 2019. — 240 ¢. — (bakanasp. Cnenuanuct. Maructp). —Tekcr : anexkTponnslit // 9bC
IOpaiir [caiit]. — URL.: https://urait.ru/bcode/441264

I'pant P. CoBpemeHHBIH cTpaTernueckuii aHaim3: niep. ¢ anri. — CII16: ITutep, 2018.
Momuanosa, O. I1. Ctparernyeckuii MEHEIPKMEHT HEKOMMEPUYECKHX OpTraHU3alui | Y4eOHUK 1151

OakanmaBpuata u mMaructpatypsl / O. I1. MomuanoBa. — Mocksa : M3narensctBo HOpaiir, 2018.
— 261 ¢. — (Cepus : bakanaBp u maructp. Momyne). — ISBN 978-5-534-00757-2. — Tekcr :
snekrponnsiii // DBC FOpaiir [caiit]. — URL: https://biblio-online.ru/bcode/413637

Aaker, David A. (2004) Strategic Market Management, 7th edn (Chichester: Wiley).

Hitt, M.A., Ireland, D.R., Hoskisson, R.E. (2015) Strategic Management: Competititveness and
Globalization, 11 edn (Cengage Learning).

Ancopd U. Crparernyeckoe ympasieHue [DneKTpoHHBIH pecype]. - M.: DkoHomuka, 2010. -
CIIC "T'apanTt". - 2011.

Amnronos I'.J[., Usanosa O.I1., Tymun B.M. Ctparerudeckoe yrnpapiieHue opranuzanuen. — M.:
HNuppa-M, 2013. — 240 c.

EBtuxos, O.B. Pa3zButue nuuepckoro norennuana pykopogurens [ Tekcr]: monorpadus / O. B.
EBTuxos. - M..MH®PA-M, 2017. - 198 c.

Munnoepr I'. Crparermdeckoe cadapu [DIEKTPOHHBIA pecypc]: IKCKypcHs IO JaeOpsM
cTparernueckoro menemkmenta / Munubdepr ['enpu, Ansctpann bproc, Jlamnens XKozed. —
DJEeKTPOH. TEKCTOBbIE NaHHbIe. — M.: AnbnmHa [Tabmumep, 2016. - 365 c. - 978-5-9614-5347-
8. — Pexxum nocryma: http://www.iprbookshop.ru/41430.html

Munu6epr I'., Ix. b.Kyunn, I'oman C. Crparernueckuii npouecc. Konnenuuu, npodiemsi,
pewenus. - CIIO, [Tutep, 2001.

Mopostok, C.H. Ilcuxomoruss nmuunoctu. Ilcuxomorust xapakrepa [DJIEKTpOHHBIN pecypc| :
yuebHoe nocobue i akagemuueckoro 6akanaspuara / C. H. Mopo3tok. - D1eKTpoH. AaH. - M.
: FOpaiir, 2018. - 217 c.

PazButne moTeHLMala  COTPYAHUKOB  [DNEKTpOHHBI  pecypc]:  mpodeccuoHanbHbIe
KOMITETECHIINH, JIUJIEPCTBO, KoMMyHuKamuu / [{. bonmgoroes, D. bopuanunosa, A. ['moToBa [u ap.].
— DJEeKTPOH. TEKCTOBBIE JaHHbIe. — M. : AnbnuHa [Tabnumep, 2017. — 288 ¢. — 978-5-9614-
4582-4. — Pesxxum poctyna: http://www.iprbookshop.ru/68009.html

Pozun, B.M. Ilcuxonorust 1myHOCTH [DNEKTPOHHBIA pecypc] : UCTOpHS, METOAOJIOTHYECKHE
poOJIeMbl : yaeOHoe mocobue ais OakanaBpuata U maructparypsl / B. M. Po3un. - 2-e u3n.,
UCTIP. U JOI. - DNEKTpoH. faH. - M. : FOpaiit, 2018. - 239 c.

Tommicon A.A., Ctpuxnena A.Jx. Ctpaternueckuii MeHemxmenT. - M., KOHUTH, 1998.
Iudpun, M. b. CtpaTernueckuii MEHeKMEHT: YUE€OHUK JUIsl akaJleMHUUecKoro OakaigaBpuara /
M. b. lludpun. — 3-¢ u3z., ucnp. u gon. — Mocksa : M3marensctBo FOpaiit, 2018. — 321 c.
— (Cepus : Yausepcuretsl Poccun). — ISBN 978-5-534-03440-0. — Tekct : 321eKTpOHHBIH //
OBC IOpaiir [caiit]. — URL.: https://biblio-online.ru/bcode/415557.

7.3. HopMaTHBHbBIE IPaBOBbIE IOKYMEHTHI U HHAsI MpaBoBasi HHGopManus

1. ®enepanpubiit 3akoH "O cTparerndyeckoM ImiaHupoBaHuu B Poccuiickoit depepanmu" ot
28.06.2014 Ne 172-D3.
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7.4. UuTepHeT-pecypchl
C3UY pacnonaraer JOCTYIIOM uepe3 calT HayuHou OuOiamoteku https://sziu-lib.ranepa.ru/

K CJIEAYIOIIUM MOAINMCHBIM 3JIEKTPOHHBIM PECYpPCAM:

Pycckoazviunvie pecypcol

DNEeKTPOHHBIE YYEOHUKH DJICKTPOHHO-OMOmmoreynoir cuctembl (OBC)  «AHOykc»
https://idp.nwipa.ru/login?url=https://ibooks.ru

Crarbu n3 JKYPHAJIOB 51 CTAaTUCTUYECKUX W31aHUN Jlanb
https://idp.nwipa.ru/login?url=https://e.lanbook.com

OnexrponHas oubaroreunas cuctema «ZNANIUM.COM»
https://idp.nwipa.ru/login?url=https://new.znanium.com/catalog/books/theme

OnextponHas 6udnuoreunas cuctema «BOOK.RU»
https://idp.nwipa.ru/login?url=https://www.book.ru

AHTJI0S13bIYHBIE PECYPChI

. EBSCO Publishing - noctyn k MyJlbTHAMCHMIUIMHAPHBIM MOJTHOTEKCTOBBIM 0Oazam
JIAHHBIX Pa3JIUYHBIX MHUPOBBIX M3JIAaTEIBbCTB 10 OM3HECY, SKOHOMHKE, (PMHAHCAM, OYXTalTePCKOMY
y4eTy, T'YMaHHUTapHbIM M €CTECTBCHHBIM OO0JIaCTSM 3HAHWMH, pedeparaM M IOJHBIM TEKCTaM
NyOJMKAIUP U3 HAYYHBIX U HAYYHO-TIOMYJISIPHBIX JKYPHAJIOB.

. Emerald — xpynHeiiiee MupoBOE W3AaTENBCTBO, CHCHUAIM3UPYIOLICECS Ha
ANICKTPOHHBIX )KypHaJIax 1 0a3ax JaHHBIX MO0 3KOHOMHKE M MCHEKMEHTY. IMeeT cTtaryc OCHOBHOTO
UCTOYHUKAa TpodeccuoHaNbHON HHGOpMauuu JUIsl IpernojaBaTenied, uccienoBareneii u
CIICIIMAINCTOB B 00JIACTH MEHEKMEHTA.

7.5. UHBIE HCTOYHHUKH

Bo03M0KHO UCII0JIB30BaHNE, KPOME BBIIENIEPEUNCIEHHBIX PECYPCOB, M IPYTUX JIEKTPOHHBIX
pecypcoB cetn IHTepHET.

8. MaTepuanbHo-TexHHYecKasi 6a3a, HHGOPMALMOHHbIE TEXHOJIOTHH,
NporpaMMHoe odecrnedeHne 1 HHPpOpMALMOHHBIE CIIPABOYHbIE CHCTEMbI

OcBoeHME AUCHMIUTUHBI TPEANoNiaraeT MCHOJIb30BAaHUE MPOTPAMMHOTO OOecTeueHus
Microsoft Excel, Microsoft Word, Microsoft PowerPoint 1j1g moAroTOBKH TEKCTOBOIO M TAOJIMYHOIO
MaTepuana, rpahUuecKuX WILTFOCTPAIU.

Ucnonp3yercst mnarpopma MS Teams mis mpoBeAeHWs OHJAWH 3aHATHH W TPYIMIOBOH
paboThl,

DNEKTPOHHBIA Kypc (JIEKIIUU, 3aJaHUsl K CEMHHApaM, TeCThl, Y4eOHO-METOIMYCCKHE
Matepuaibl) pacrnoioxkeHn B CIIO Axkanemun Ha matdopme Moodle.

WHTepHeT-CepBUCH M JEKTPOHHBIE PECypChl (ITOMCKOBBIE CHCTEMBI, SJIEKTPOHHAs TOYTa,
npodeccuoHaNbHbIE TeMaTHYeCKUe 4YaThl M (OPYMBI, CHCTEMBI ayau0 M BUACO KOH(DEpEeHIIHIA,
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OHJIAH DJHIMKJIONEAWH, CIPABOYHHUKH, OWUONMOTEKH, DIEKTPOHHBIE YYeOHbIE U y4eOHO-
METOJMYECKUE MaTEPHUAIIbI).

Kpome BhImIeTIepeYnCcIeHHBIX PECYpPCOB, HCIHONB3YIOTCA CIENYIOIHe WH()OpPMAIMOHHBIC
crpaBouHbie cuctembl: http://www.garant.ru/; http://www.kodeks.ru/ u npyrue.

Ne i/m | HammenoBanue

1. Crenuanu3upoBaHHbIC 3aJ1bl JJIs IPOBEACHUS JCKLIUM

2. Crenuanu3upoBaHHasi MEOEIIb M OPTCPEACTBA: ayAUTOPUN U KOMITBIOTEPHBIE KIIACCHI,
000py1I0BaHHBIE MOCAIOYHBIMU MECTAMHU

3. Texaudeckue cpenctpa o0yuenus: [lepcoHaabHbIe KOMIIBIOTEPHI; KOMITBIOTEPHBIE

IIPOEKTOPHI; 3BYKOBBIE JUHAMHUKH; IPOIrPaMMHBIE CPEJICTBA, O0ECIIEUNBAIOILINE
IPOCMOTP BUAEOdaiiioB
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