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1. IlepeyeHb mNJIAHMPYEMBIX Pe3yJbTATOB O00y4YeHHMs] MO IUCHMILINHE,
COOTHECEHHBIX C MVIAHUPYEMBIMHU Pe3yJIbTATAMHU 0CBOEHHS MPOTrPaAMMBbI

1.1. Jucuummnaa b1.0.02 «Teopus opraHu3auu U opraHU3allMOHHOE TIOBEICHHE)» 00SCTICUHBAET
OBJIAJICHHUE CICAYIONTUMHI KOMITETCHIUSMHU:

Kon HaumenoBanune Kon HaunmenoBaHue KOMIIOHEHTA
KOMIICTCHI UM KOMIICTCHII UM KOMIIOHEHTA KOMIIETCHIIUU
KOMIIETEHIIUHU
Crocoben popmMupoBaTh 1
COBEPIIIEHCTBOBATH
CriocoOeH opraHn30BBIBaTh U OpPTaHU3aLMOHHYIO CTPYKTYPY,
PYKOBOJHUTH PaOOTONH KOMaHIIBI, pa3BUBaTh OPraHU3ALMOHHYIO
YK-3 BbIpabaThIBasi KOMaHTHYIO VK-3.1 KYJbTYpY, CO3/1aBaTh U
CTpATETHIO JUISl TOCTKECHUS PYKOBOJIUTH KOMaHIOH MPOEKTa,
MOCTaBJICHHOM IIeTTN UCIIOJIb30BaTh d3PEKTUBHBIC
METOJIBI YIPaBICHHUS
MIEPCOHAIIOM
CriocobeH paboTath B
Crioco0eH aHanM3upoBaTh U
KOJUIEKTUBE, B KOMaH/Ie
YUUTBIBATh Pa3HOOOpasue DOEKTA OBOIHTH 1
YK-5 KYJIBTYp B TIpoOIiecce YK-5.1 p » PYK
YIpaBJIATh YJICHAMU KOMAaH/bI,
MEXKYITbTYPHOTO o
> B3aUMOJICHCTBOBATH C
B3anMOACUCTBUA
3aMHTEPECOBAHHBIMHU JINIIAMH
Crioco0eH pemaTth
CriocobeH pemaThb npodeccHOHANBHBIE 3a/1a41 Ha
yIpaBlieHUYECKHUE 3a]au Ha OCHOBE 3HAHHUS
OCHOBE TEOPHUU MEHEKMEHTA OpraHM3aIlMOHHON 1
OIIK OC-1 P a OlK 0C-1.1 | P HITOTHE
WCIIOJIb30BaHMsl OEHUMAapKHUHTa C YIIPaBIECHYECKON TCOPUH,
YYETOM U3MEHEHUN BHEUTHEN MHHOBALIMOHHBIX ITOIXO0/0B,
cpensl 00001IeHNS M KPUTHYECKOTO
aHaJIM3a MPAKTUK YIIPABICHUS
CriocoOeH pyKOBOIUTH
MPOLIECCHOM JEATENbHOCTHIO B
OpraHM3al|y C
CrniocoOeH pa3pabaThiBaTh P
UCIIOJIb30BAaHHEM COBPEMEHHBIX
CTpaTeruy Pa3BUTHUS
VHHOBALlMOHHBIX HAIPABJICHUN HPAKTHK YHPABICHHA,
OIIK OC-3 . OIIK OC-3.1 | nupepckux u
JeSITeIbHOCTH OPTraHu3aluil u
KOMMYHHUKATUBHBIX HaBBIKOB,
Tparcopmanuy ux Ou3Hec-
o BbISIBIISICT U OLICHUBACT HOBBIC
Mozesen
PBIHOYHBIE BO3MOKHOCTH,
pa3pabaTbIBaeT CTpaTeruu
pa3BUTHS OpraHu3alui

1.2. B pe3ynbTaTe 0CBOCHHS JUCIUTUIMHBI y CTYJICHTOB JIOJKHBI OBITH COPMHUPOBAHBI:

® TEopHuH

e METOIOB

opraHuisalnuu,
OpraHHu3allMOHHBIM IMOBCICHUEM,

Tpynossie Kon PesynbTarsl 00yueHus
byHKIIN KOMIIOHEHTa

KOMIETEHIIUU

YK-3.1 HA YPOBHE 3HAHUIL:

(dhopMupoBaHUs

OpraHu3alMOHHON KYJIbTYpBHI;
® TICHXOJIOTHYECKHUX 0COOEHHOCTeH (hopMHpOBaHUS

METOA0B

yIpaBlIeHUs

MPOEKTHOMN
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paboyux KOJUIEKTUBOB;, TEXHOJOTMU pa3perIeHUs
KOH(MJIMKTOB U  MPOTUBOPEYHl;  aIrOpUTMOB
TUIAHUPOBAHMSI KOMaHIHOU PabOTHI.

HA YPOBHE YMEHMIi:

e o0TOOp U ¢dopMuUpOBaHHWE KOMAH[ JUJIsl PEIICHUs
3aJa4 OpraHu3aluu

®  VYIIPaBJICHUA KOJIJICKTUBaMHU, KOMaHJaMun
MIPOEKTOB;

®  ydYeTa [ICUXOJOTHYECKUX U JIeJIOBBIX OCOOCHHOCTEM
YJICHOB KOMaH/bI,

¢ MOTUBHPOBATH UWICHOB KOMAHJbI IIPOCKTAa Ha
JIOCTHKEHHE 1LI€TI€ OpraHu3aluu.

HA YPOBHE HABBIKOB:
e (QopMHpOBaHHMS KOMaHJ IIOJl pEUICHHE 3aad
OpraHu3aIuy;
® PYKOBOJCTBA KOJUICKTUBAMH W KOMAaHIaMHU IS
JOCTHOKEHUSI 1IETICH;
e cruMynupoBaHus 3PGEeKTUBHON pPabOTHl UYIEHOB
KOMaH/Ibl.

YK-5.1

HAa YPOBHE 3HAHMIA:

e 0a30BBIX KaTeropuid M MOHATHHA: TIpymIa,
Pa3HOBHUAHOCTH COLHAJIBHBIX TPYIIII, OCHOBHBLIC
HNPUHIUIBI TPYIIIOBOM JTUHAMUKH,

e ocobeHHOcTel COLMAJIBHBIX, THUYECKHUX,
KOH(ECCUOHATBbHBIX,  KYJIbTYPHBIX  IpoOJeM,
BO3HUKAIOIIMX B  YCIOBHSX  CYIIECTBYIOLIECH
UH(POPMALIMOHHOM cpelbl COBPEMEHHBIX
COLIMAJIBHO-3KOHOMMUYECKUX CUCTEM;

®  METOJIOB pa3pelieHusi KOHQIMKTOB.

HAa YPOBHE YMEHUIi:

e (dopMupoBaTh KOMaHIHBIN MMOAXOJ HA MPUHIUIAX
B3aUMOCOAEHCTBHA C  Y4€TOM  COIMAIBHO-
KyJbTYpHBIX ~ OCOOCHHOCTEH, ATHHYECKHX U
KOH(ECCHOHATBHBIX PA3INYUNA OTJEIEHBIX YWICHOB
TPYIIIbI;

® OpraHM30BBIBATH KOMAaHJTHYIO paborty:
JIeNIETUPOBaTh TOJIHOMOYHS M OTBETCTBEHHOCTb,
pacripeliesiaTh 3adayd U KOHTPOJIMPOBATH MX
BBINIOJIHEHUE, OLEHWBATh OOIIMK TMporpecc u
3 HEKTUBHOCTH IPYNIIOBON PabOTHI;

® BBUIBJIATH 3THYECKHE NPOOJIEMbI, CBA3aHHBIE C
POTHBOPEUHEM WH(POPMAIIMOHHO-
TEXHOJIOTHYECKOTO 0a3uca ¥  YNpaBICHYECKHX
3aIpPOCOB COBPEMEHHOT0 OOIIECTBA.

HA YPOBHE HABBIKOB:

e (QopmupoBaHus KOMaH]T Ha MPUHIUIIAX
B3aWMOCOJEUCTBUSA, C  YYETOM  COLMAIBHO-
KYJIbTYPHBIX  OCOOCHHOCTEH, OJTHHYECKUX U
KOH()ECCHOHANBHBIX PA3NUYNI OTJENBHBIX YICHOB
MPOEKTHON KOMAaH/IbI;

®  1ICIIOJb30BaHUSA METOIOB dhopMupoBaHHs
MPOEKTHBIX KOMaHJ C Y4E€TOM COLHAIBHO-
KYJIbTYPHBIX  OCOOCHHOCTEH, JTHHYECKUX U




KOH()ECCUOHATBHBIX PA3NUYNI OTACIBHBIX YICHOB
TPYIIIBL

OIIK OC-1.1 | na ypoBHe 3HAHMIi:
® METO/OB U IPOLEAYP TEOPUU OpPraHU3ALNY;
® METOOB U MpoLeayp OCHUMAPKUHTA;
e HalpaBJIeHUH COBEPLICHCTBOBAHMUS
yIpaBJIeHUYECKON JAESITEIbHOCTH B OpraHU3aliy.
HA YPOBHE YMEHMIi:
® MarHOCTUPOBaTh  MPOOJIEMHYIO  CUTYallHIo,
npejiaraTb yrnpaBiIe€HUYECKOE PEIICHUE C Y4ETOM
TPEHJI0B BHEILIIHEH CpeJibl, HA OCHOBE COBPEMEHHOMN
TEeopuu AHTUKPU3UCHOIO MEHE/IKMEHTA,
MCIOJIB3YSl HHCTPYMEHThI O€HUMApKUHTA.
HAa YPOBHE HABBIKOB:
e  BJIQJICHUS METOAAMU aHAJIN3a BHEIIHEN CPEJIbL;
e BJAJEHUS METOJaMH OCHUMApPKUHTA;
® JIMarHOCTUKH YIPaBIECHUYECKUX npobiiem
OpraHu3aIuy;
e pa3paboTku porpaMm OpTraHU3aI[IOHHOTO
pa3BUTHSL.
OIIK OC-3.1 | Ha ypoBHe 3HAHMIi:

® TEOPETUYECKUX OCHOB, IPUHIUIOB, (QYHKIIHM,
METOJI0OB W MpPOUEAYyp  aHauu3a  Cpeabl
OpraHu3aluy;

e METO/JOB U MPOLENyp aHaliu3a BHEUIHEH cpeibl
OpraHu3ali, KOHKYPEHTHOIO aHaJn3a;

e METO/IOB u TEXHUK OpraHU3allMIOHHOTO
IIPOCKTUPOBAHUSL.

HA YPOBHE YMEHMIA:
®  OCYIIECTBISTH aHaJIW3  BHEIIHEH Cpelsl
OpraHu3aluy;
e pa3pabaTeiBaTh MPOrpaMMbl OPraHU3ALMOHHOTO
pa3BUTHS;
e  OCYILIECTBIIATH PEAIU3ALUIO IPOEKTOB U TPOTPaAMM
pa3BUTHS OpraHU3aLIH.

HA YPOBHE HABBIKOB:
e pa3paboTKu IIPOEKTOB U porpaMm
OpPraHU3aI[MOHHOTO Pa3BUTHSL.




2. O0beM 1 MeCTO IMCUHUILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM IPOrpaMMbl

OO0mmas TpyA0€MKOCTh JUCIUIUIMHBI COCTABISIET 3 3a4eTHBIX enunanil 108 akamem. yacos /
81 actp. yvac.

Bun paboTst TpynoeMkocTs B TpynoeMkocTs B
akajeM.qacax/acTp.d. akajeM.qacax/acTp.u.
(ounas) (3a04Hast)
O01mast TPyI0eMKOCTh 108/81 108/81
KonrakrHasi pa6ora 54/40,5 8/6
Jlexum 16/12 2/15
[TpakTHYECKUE 3aHATHSA 38/28,5 6/4
JlaGopaTopHbIe 3aHATHS -
CamocrosiTenbHas pagoTa 54/40,5 96/72
KonTtpons - 4/3
DOopMBI TEKYIIIEr0 KOHTPOJIS JOKJIaJl, TeMaTHYeCKast

JOKJIaJI, TeMaTH4YeCKasl IPE3CHTAINS, .
. npe3eHTalus, Keuc,

Kelic, IpaKTHYeCKoe 3a/1aHue,
MPAaKTUIECKOE 3aJaHue,

TECTUPOBaHKE, POPCAUT-CECCHUs .
TECTHPOBaHUE, HOpcaT-cecCHs

®opmMa IPOMeKYTOYHOM aTTeCTalluu 3auyer 3auer

MecTo AuCHMILVIMHBI B CTPYKTYpe 00pa3oBaTebHON MPOrpaMMbl

Jucrumuaa b1.0.02 «Teopus opranu3anyy U OpraHu3aliOHHOE IMOBEICHNUE» OTHOCHTCS K
0a30Boil yactu ydeOHoro miuana HampasieHus 38.04.02 MeHeKMEHT Marucrepckas mporpaMma
«AHTUKPU3UCHBIA MEHEIKMEHT.

Pesynbrarel ocBOeHUS TUCIMIUIAHBI « Teopus OpraHnu3aluy 1 OpraHu3aIllMOHHOE IOBEICHUEY
HEOOXOIUMBI ISl U3YUEHUs TUCIHUIUIMH: AYAWT NPEANpUATHS B YCIOBUAX pucka, PuHaHCOBas
cratucTuka, ®OUHAHCOBBI MEHEIKMEHT B YCIOBUAX Kpu3uca; METOIbl HCCIENOBaHUN B
MeHekMeHTe; CoBpeMEHHbIE KOMMYHUKAIMA B MEHEIKMEHTe; CTpaTernyeckuii MEHEKMEHT U
CTpaTernYeCcKuil aHalin3; AHTUKPU3UCHOE YIIpaBjIeHHEe OU3Heca Ha perTHOHAIIBHOM YPOBHE.

JlucuuniuHa peaau3yeTcs ¢ MpUMEHEHUEM AUCTaHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTHIA, B
MOICP)KKY JHUCIIUIUIMHBI CO3/IaH 3JICKTPOHHBIN 00Opa3zoBaTeabHbIN Kypc Ha miatdopme Moodle B
CI1O Axanemuu, OHJIaliH 3aHATHS IPOXOJAT B CHCTEMe Teams.

Bce ¢opMmbl Tekymiero KOHTPOJS, MPOBOJUMBIE B CHCTEME IUCTAHIIMOHHOTO OOYy4eHWS,
OIICHMBAIOTCSI B CHCTEME€ AMCTAHIIMOHHOTO o0yueHHs. JlocTynm K BUAECO M MaTepuanaMm JEeKIUi
MPEOCTABIIACTCS B TEYEHUE BCEro cemecTpa. JlocTynm K KaXJoMy BUIY pabOT M KOJHMYECTBO
MONBITOK Ha BBIMOJHEHUE 3aJaHUs IPEIOCTABISAETCA HA OTPAHUYEHHOE BPEMSI COTJIACHO PETJIAMEHTY
JTUCIUTITUHBI, onyonukoBanHoMy B CJ1O.

JocTym k cucteMe AUCTaHIIMOHHBIX 00pa30BaTEeNbHBIX TEXHOJIOTUNA OCYIIECTBIISETCS KaXKIbIM
00ydJaronmMcs CaMOCTOSITENIHHO ¢ JIF000T0 yCTpoiicTBa Ha noprtaie: https://Ims.ranepa.ru. [Taposs u
JIOTUH K JINYHOMY KaOMHETY / MPOQUIIIO MPEAOCTABISIETCS CTY/ICHTY B JIEKaHaTe.

dopMoi TPOMEKYTOUHON aTTECTAIIMN B COOTBETCTBUU C YUCOHBIM IJIAHOM SIBIISIETCS 3a4ET.

3. Coneprxkanue U CTPYKTYpa AUCHUILIHHBI

3.1. CTpyKTypa QM CHUILTHHBI



Ounasn ¢hopma odyuenusn

Ne i/t

HaumenoBanne TeM u /v
paszenos

O0beM TUCIMILTMHBI (MOJIYJIS), Yac

Bcero

KonraktHas pabota o0ygaromuxcs ¢
MPEToaBaTEeNIeM 110 BUAaM yIeOHBIX
3aHATHHA

J/AOT | PO | m3/10

T T

KCP

CpP

®opma
TEKYIIEro

KOHTPOIIS
*

Tema 1.

CHCTEMHBIC OCHOBBI
HUCCICOAOBaHUA U
MOACINPOBaHUA
OPraHn3allOHHOTO IMOBEACHUS
B OpraHU3alusaX pasInIHOTO
THUIIA

14

I3, T

Tema 2.

Tumnsl opranuzanuii 1 Ux
CTPYKTYypa

14

Tewma 3.

BzaumoBnusHuE BHELIHEN U
BHYTpPEHHEH cpef
opranu3zainuii. OCHOBHbBIE
TIPUHLUIIBI MOJEIUPOBAHUS
BHYTpPEHHEH Ccpefibl
OpraHM3alui C 33JaHHBIMU
rnapaMeTpamMu u
rapaHTUPOBAHHBIM
pe3yJbTaToM

14

3, T

Tema 4

. | CrapToBbIC yCIOBUSA
MOJETUPOBAHUS
OPraHU3alMOHHOTO TIOBEJICHUS
1 HOpMa OPraHU3aLMOHHOIO
noBeneHus. /JleBuanTHoe
MOBEACHHE: OpraHU3alMOHHbIE
Y IOBEJIEHYECKHUE MATOIOTHH U
METO/Ibl UX YCTPAHEHHS WU
IPE0JOJICHUS

14

m3, T

Tema 5.

MCTO,I[OJ'IOFI/IFI " TCXHOJIOTHUA
MOACINPOBAHUA
OpPraHrU3alfMOHHOI0 MOBEACHUSA

10

m3, T

Tema 6.

MakpoTexHoJorus —
OpraHU3alMOHHAS APXUTEKTypa
Y OPTaHMU3AIMOHHOE 30,J9€CTBO:
TUIBI MOJENENH
OPraHM3alMOHHOI0 TIOBEJICHUS

10

Tema 7.

Tubpuamsanus Momenei
OpTraHM3aIMOHHOTO TIOBEACHHUS

10

3, T

Tewma 8.

MopenupoBaHue CTPYKTYPHO-
CMBICIIOBOM CXEMbI OpTaHU3AIHN
B OyaymieM

12

©, T

Tema 9.

®opMHUpOBaHUE UTOTOBOH
MOJIENIH OPTaHU3alMOHHOTO
MTOBEJICHUS U TIPOTPaMMBI
OpTaHM3AIMOHHOTO PA3BUTHUS
(. TpaHCcOopMannm)

10

JUIL, T

HpOMC)KyTO‘IHaSI aTTCCTAllsA

3auer

Bcero (akan/actp):

108/81

16/12 38/28,5

54/40,

3aounan ghopma ooyuenusn




Ne i/t

HaumenoBanne teM u /v
pa3zernos

O0beM TUCIMILTUHBI (MOIYJIS), Yac

Bcero

KonTakTHas pabota 00yJaromuxcs ¢
MpernoaBaTeIeM Mo BUAaM y4eOHBIX
3aHSATUN

JUIOT | JIPJIO | II3/10

T T

KCP

Cp

dopma
TEKYIIEro

KOHTPOJIA
*

Tema 1.

CHCTEeMHBIE OCHOBBI
HCCIICOBAHUS U
MO/JICITUPOBAHHUS
OpraHU3aIMOHHOTO OBEICHHUS
B OPTaHU3AIMIX PA3THIHOTO
THIIA

12,

12

3, T

Tema 2.

Tunel opranuzanuii 1 ux
CTPYKTypa

11

0,5 05

10

Tewma 3.

BzanMoBnmmsHIe BHEIIHEH 1
BHYTpPEHHEH cpen
opraauzanuii. OCHOBHBIE
TIPUHITUITEI MOJICTTUPOBAHUS
BHYTPCHHEH Cpebl
OpTraHU3aIUH C 33JaHHBIMU
mapamMeTpamu u
rapaHTHPOBAaHHBIM
pe3yIBTaTOM

11

0,5 0,5

10

I3, T

Tema 4

.| CraproBsle ycnoBus
MOJIeUPOBaHUA
OpTraHM3aIMOHHOTO TIOBEACHUS
1 HOpMa OpPTraHU3allMOHHOTO
noBezeHus. JleBuaHTHOE
MIOBE/ICHHE: OPTraHN3allNOHHbIC
U TIOBE/ICHYECKHE MaTOJIOTHH U
METOJIBI UX YCTPaHCHHS HIIN
IIPEOI0JICHHS

11

0,5 0,5

10

I3, T

Tewma 5.

MCTO,Z[OJ'IOFI/IFI " TCXHOJIOTHUA
MOACINPOBAHUA
OpPraHrU3allMOHHOIO MMOBEACHUA

12,

0,5

12

m3, T

Tema 6.

MakpoTexHoJorus —
OpraHM3aIMOHHAS ApXUTEKTYpa
U OPraHU3aLMOHHOE 30J4ECTBO:
THIIBI MOJEJIEH
OpPraHMU3alMOHHOIO OBEACHUS

11

10

Tema 7.

Tubpuamsanus Momenei
OpTraHM3aIMOHHOTO TIOBEACHHUS

11

10

m3, T

Tewma 8.

MopenupoBaHue CTPYKTYPHO-
CMBICIIOBOM CXEMbI OpTaHU3aAI[HN
B OyaymieM

11

10

©, T

Tema 9.

DopMUpPOBAHUE UTOTOBOI
MOJIEIIH OPraHU3aI[HOHHOTO
MOBE/ICHHS ¥ IPOTPaMMBI
OpTaHM3AIMOHHOTO PA3BUTHUS
(vim_TtpaHcdopmanmm)

13

12

JUTL T

HpOMC)KyTO‘IHaSI aTTCCTalsA

4/3

3auer

Bcero (akap/actp):

108/81

2/1,5 6/4

96/72




3.2. ConepxaHue TMCHUILTHHBI
Tema 1. CucTeMHbI€ OCHOBBI HCCJIEI0BAHNS U MOAEJIUPOBAHUS OPraHU3aALMOHHOI0

MOBEJACHHUS B OPraHU3ALMAX PAa3JIMYHOI0 THIIA.

Wnentudukanust opraHu3alliOHHOTO U MHAUBHUIYaJIbHOTO MOBEJCHHS B KoMianuu. LleneBas
OpUEHTALINsl, OCHOBHBIE YCTAHOBKM U  OXHJAEMbIE PE3yJNbTaTbl OPraHU3alUOHHOIO H
UHIMBUAYyalIbHOTO noBeneHus. CpaBHeHHE 3()()EKTUBHOCTH JIBYX KOHIICTIIUN MOBEIACHUS C TOYKH
3peHust 3¢ (deKTuBHOCTH OW3HECAa M CHUCTEMHOTO YIpaBJICHUS OW3HECOM U OpraHU3alHei.
BapuaTuBHOCTh NOBEIEHYECKMX KOHLEMUIMHA B PA3IUYHBIX YCIOBHUSX — CPABHUTEJbHBIM aHAIN3
BEPOSITHOCTHBIX MCXOJOB IIOBEACHUS U 4YelOBEKAa M opraHusanud. GopMHpOBaHHE CHUCTEMHOU
YIPaBICHYECKOW TOYKM 3peHus. ['ymMaHUCTHYECKass OpHUEHTALMsI MEHEIKMEHTA: HKOJIOTUS
B3aUMO/ICVCTBUSL OPraHU3alUU U YEJOBEYECKOTO KalluTaja, 3TUKAa U COLMAIIbHASL OTBETCTBEHHOCTh
yelioBeKa U Ou3Heca (OpraHu3alii) 0 OTHOLIEHHUIO APYT K APYTY.

Tema 2. Tunsl opranu3anmii 4 X CTPYKTypa.

Teopust opranuszanuu B cucTeMe HayK. [loHsATHME M CYIIHOCTh OpraHu3alMH. 3aKOHbBI
opranuzauuy. JKU3HEHHBIM LUK OpraHU3alMi. OBOJIOLHS B3IVIAJOB U COBPEMEHHBIE TPEHJbI
TpaHchopManuy opraHuzauuil (006onoveyHble, BUpPTyalbHble M T.I.). CTPYKTYpHBIH MOIXOJ K
opranuzaiuu. THIIONOrus U KilacCU(PUKALMOHHbIE XapaKTEPUCTUKN OpraHu3aLui.

Tema 3. B3aumoBiInsiHMe BHellIHel 1 BHYTpPeHHel cpel opranu3anuii. OCHOBHbIe IPHMHIMIIBI
MOJeJMPOBAHUS BHYTPeHHell cpeabl OPraHM3alMM ¢ 33aJaHHBIMH INapaMeTpaMH M
rapaHTHPOBAHHBIM Pe3yJbTaTOM.

TenneHunn U3MEHEHHsI COBPEMEHHOIO0 MUpa C TOYKHU 3pEHUs] KOHLIETIUH TOpsIIKa U Xaoca.
TpeboBanust k Oyaymiemy: OpraHu3alMsM, COTPYIHHUKaM, JuaepaM. MeHeIKMEHT Oyaylero.
OcHOBHBIE TApAMETPhI YIOPSAJOUYEHHBIX U Xa0THUECKUX BHEIIHUX CPEJl M UX BIIMSHUE HA IOBE/ICHUE
Ou3Heca M opraHu3anuil B 1ejaoM. [IpuHIUN SHAEMUYECKOTO COOTBETCTBUS BHYTPEHHEH Cpeibl
OpraHM3aiuy ee BHEIHeN cpene (6usHec-cpeze). [loBbilieHne BEpOATHOCTH MOTYYEHHS 3aJaHHOTO
pe3yibTaTta OpraHu3allMOHHOro mnoBeAeHUus. OCOoOEHHOCTH poccHiicKol Ou3Hec-cpeibl (YCIOBUS
cyliecTBOBaHMs opranuzanuii). [lapameTpsl opranuzaiuii, onpeneistomuecs: poccuiickoi Ou3Hec-
cpenoi.  OueHka  pe3yabTaTUBHOCTH M A(PQPEKTUBHOCTH  BO3MOXHOTO  (BEpOSTHOIO)
OpraHU3alMOHHOrO MoBeJAeHUs. [lepcrieKkTUBHOE BUACHHE DPAa3BUTHS YIPaBIEHUYECKUX (QYHKLIUH
PYKOBOJUTENS B CBETE M3MEHEHUS OM3HEC-Cpeibl U OpraHU3aI|i.

Tema 4. CrapToBble YCJ0BHSA MOAEJIMPOBAHUS OPraHU3ALMOHHOIO TMOBeJAeHUS M HOPMa
OPraHu3alMOHHOIO NMOBeAeHUA. [([eBHaAaHTHOE MOBeieHHE: OPraHM3alMOHHbIE U NTOBEIeHYeCKHe
MaTOJIOIMHM M METObI MX YCTPAHEHUS WJIM NPEOX0ICHUS.

CrapToBble  yCIOBHS MOJIECIMPOBAHMS  OPraHU3aLMOHHOTO TIOBEACHUS M  HOpMa
OPraHU3alMOHHOTO NoBeAcHUA. [IoHATHE HOPMAJIBHOTO U HEHOPMAJIBHOI'O OPraHU3aLMOHHOTO U
WHIUBUIYAIbHOTO TOBeAeHUA. OIleHKa CTENEeHW JEBUAHTHOCTH  OPraHU3allMOHHOTO U
WHIUBUIYAIbHOTO TIOBEACHUS OT OOIICTPUHATHIX MHUPOBBIX HOpPM. Pe3ynmbTaTbl JE€BUAHTHOTO
MOBEICHUS VISl YEJIOBEKA M OpraHU3alllH.

IToHsATHE TIATOJIOTHH ITOBENEHYECKON M corrainbHON. MICTOUYHMKN MaTOJOTHH M MEXaHU3MBI
ux (opmupoBanus. Dopmel matonoruid. VX BAHMsSHHE HAa MOJEIUPOBAHHE OPTaHU3AIMOHHOTO
noBeneHusa. HopmanbHOe W aHOMaldbHOE TIOBEJEHUE KaKk OCHOBa (DOpPMHUpPOBAHUS MOENei
OPraHU3alMOHHOTO MOBEAEHHUS C 3aJaHHBIMU NTapameTpaMu. MeToasl ucnpasiieHus narojiorui. Mx
3¢ (HEeKTUBHOCTh M OXHJAAaeMbIe Pe3yNbTaThl MpUMeHeHUs. [loBeaeHuecKne U OpraHU3alMOHHBIC
MaTOJIOTUM KaK pPHUCKA OpraHU3alMH, Oapbhepbl HA TMYyTH H TOTCHIMAT JHUACPCKOTO W
OPraHU3alMOHHOTO Pa3BUTHSL.
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Tema 5. MeT0o10/10TMsl M TEXHOJIOTUSI MOIeJIMPOBAHMS] OPraHU3AMUOHHOI0 MOBEIEHM .
[IpeanochIKi, TNPUHIMIBI W 3aKOHOMEPHOCTH MOJCIMPOBAHUS OPraHU3aIMOHHOTO
noBefieHUs. OCHOBHBIC COOTBETCTBHS OPTaHHM3AIMOHHOTO TOBEACHHUS (JIOTMKA HMCCICIOBAHUSA H
MOJICIIMPOBAHUS OPTaHU3AIMOHHOTO MOBEJICHUS IS TOCTHXKCHHUS TapaHTUPOBAHHOTO PE3yiIbTaTa).
Jloruka MonenupoBaHUs OpraHU3ALMH B PYCJIE€ OPraHU3alMOHHON apXUTEKTYphl, KaueCTBO W
YPOBEHb pA3BUTHS €€ 4YelloBeYeckoro (akTopa. YMOpsAIOoUeHHAs, XaOTHUYECKas W CMEIIaHHas
BHCIITHAA cpe;[a COBpeMeHHbIX OpFaHI/ISaLII/Iﬁ KakK I‘paHI/I‘IHOC yCJIOBI/Ie MOI[CJII/IpOBaHI/ISI. ManI/II_Ia
YpOBHEH pa3BUTHs YEIOBEYECKOro (akTopa OpraHM3alMd W €€ BIWSHHE Ha MOJCIMPOBAHUE
OpraHU3aIMOHHOTO TIoBeeHus. [lopTpeT munepa Oyaymiero kak KoH(UTypaTopa OpraHu3aluy 1 ee
MOBEJICHUS. AHAIIN3 KITFOYEBBIX KOMIIETECHIIUH COBPEMEHHOTO MEHEKEPA B pa3pe3e ero CUCTEMHOM
3(PEeKTUBHOCTH BO BHEIIIHEH M BHYTPEHHEH Cpejie opraHu3aiuu Jroooro Tuna. CoBpeMEHHBIH dTar
pPa3BUTHS METOJOJOTHUM W HMHCTPYMEHTOB MOJCIMPOBAHUS OPraHU3aI[MOHHOTO TIOBEICHHMS.
HccnenoBanue OCHOBHBIX MPOOJIEM HA ITYyTH MOJICIUPOBAHUS OPTraHU3aI[MOHHOTO ITOBEICHHUS.

Tema 6. MaxkporexHosoruss — OpraHu3anMOHHAsi APXUTEKTYpa M OPraHU3alHOHHOE
30/14€CTBO: THIIbI MO/lesIeil OPraHN3aMOHHOIO0 NOBeCHHUS.

CylHOCTb, OCHOBHBIE MEXaHU3MBI, JIOIMKA, JAWHAMUKH, OXHJIAeMble pe3yJbTaTbl U
3¢ (eKTUBHOCTh MOJEIEeH OpPraHM3allMOHHOTO IIOBEJEHMSA: ABTOPUTAPHOM, KOJUIETHAIBbHOM,
NOJJIEPKUBAIOLIEH, pa3BUBarolleH, (pakraabHOW M omeuHoi (marepHamuctckoi). Ilponeccs
MHBOJIIOLIMH, SBOJIIOIMHM U MYyTallUU KaXJ10i Mojenyu. MexaHu3Mbl MOJEIUPOBAHMS, pa3pyLIECHUS U
TpaHchopmanuu Kaxaod wmogenu. Co3naHue OCHOB JUld JUHAMUYECKOIO 3BOJIIOLMOHHOIO
MOJEIIUPOBAHMSL.

Tema 7. 'nOpuausaums mojaeseil OpraHu3alMOHHOIO MOBeIEHUS.

MexaHu3mbl U Leenoiaranue (popMuUpoBaHUS THOPUIHBIX MOJENEN OpPraHU3allMOHHOTO
noBeneHus, yciaoBus s¢¢dexkTuBHocTH TUOpHIOB. IIpobiembl (QopmMupoBaHusS U yHpaBiICHUS
ruOpuAHBIMU MOZeNIMU. OCHOBHBIE MOJIOKEHUS, TEXHOJIOTUS U MHCTPYMEHTHI OpraHU3allMOHHOTO
peurkuHUpHHTa. bydepHas cucrema kak HeoOxoaumoe yciaoBue 3((HEKTUBHOTO CYIIECTBOBAHMS
ruOpHUIHOW MOJIeNM OpraHM3allMOHHOro moBeAeHus. Ilpocras u cnoxnas rudpunuzanus. OueHka
CTETIEHU BEPOSATHOCTH YCTOWYMBOIO pe3yibTaTa TMOpUIHON MOJIENIN OPraHU3allMOHHOTO IOBEICHHUS.

Tema 8. MoaenupoBaHue CTPYKTYPHO-CMBbICJIOBOM CXeMbl OPraHM3aLMHU B OyayLIeM.

®dyTtyposorus: co3ganue obpasza Oyaymiei OusHec-cpenbl. @opcaldT U ero BOZMOXHOCTH B
MOJENUPOBAaHUM  Oyayiiero opraHuzanud. @OopMHpOBaHHE CTPYKTYPHO-CMBICIOBOW —CXEMBI
opraHuzaiuu (MpoeKTa OpraHU3alMOHHOM apXUTeKTyphl) B Oynymem. OnpesaeneHue napaMmeTpoB
OCHOBHBIX MOJICUCTEM JAJsi OyaylIero npoekra (LeHHOCTH M KOpIOpaTHBHAs KyJIbTypa, cUCTEMa
yIpaBJIeHUs, MOTUBALIUS, YPOBEHb Pa3BUTHSI YEJIOBEUECKOTrO (haKTopa U APYyTHe).

Tema 9. ®opmupoBaHHe UTOrOBOM MOJEJHM OPraHU3AllMOHHOIO IOBEJCHUS M NPOIrPaMMbI
OPraHu3alOHHOIO0 Pa3BUTHA (MM TPaHcPOpPMALHH).

CozaHue WTOroBOrO INPOEKTa MOJEIM OPraHU3allMOHHOIO IOBEAECHHUS  COTJIACHO
KJaccugukaropy moaeneit. opMrupoBaHUe CUCTEMHBIX CBsI3€il U 6a30BbIX Oy(epoB BO BHyTpEeHHEN
cpelle OpraHM3allKi KaK OCHOBBI Ul YCTOMYMBOCTH M MPOYHOCTH OPraHU3allMOHHOIO MOBEICHUS.
[IporpamMma opraHu3alMOHHOTO pa3BUTHs\TpaHCcHOpMALIUH.
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4. MarepuaJjbl TEKyLIEro KOHTPOJISA yCIIeBAeMOCTH 00y4a0IUXCs

4.1. B xoae peanu3anuu TUCHUIVIUHBI « COBpeMeHHbIH MEHEIKMEHT» UCIO0JIb3YITCS
cJIeiyIolHe MeTOAbl TEKYIIero KOHTPOJISA YCIIeBAeMOCTH 00y4YaloIMXCs:

Tema

Meroapl TEKyIIeTro
KOHTPOJISI YCTIEBAEMOCTH

1. CucteMHBIE OCHOBEI HUCCIIE€A0BaHUA U MOACITIUPOBAHUA
OpraHnu3allMOHHOIO MMOBCACHHA B OpTraHU3alUigX pas3JIM4YHOIO
THUIIA

2. Tumbl opraHu3anuii ¥ UX CTPyKTypa

3. BaumoBnusHUE BHENTHEH U BHYTPEHHEH Cpe/l OpraHu3aIui.
OcCHOBHBIE MPUHLIUITBI MOJICTUPOBAHUS BHYTPEHHEN CpeIbl
OpraHu3aliy ¢ 33JaHHBIMU ITapaMeTpaMu U rapaHTUPOBAHHBIM
pe3yJIbTaToOM

4, CTapTOBbIe YCJI0BUA MOACIUPOBAHHA OPraHU3allMOHHOT O
MMOBCACHUSA U HOPpMaA OPIraHU3alMOHHOI'O ITOBCACHMA.

I[GBI/IaHTHOG IMOBCACHUEC: OPraHU3allMOHHLBIC U ITIOBEACHUYCCKUC

MaToJIOru 1 METOABI UX YCTPAHCHUSA WU IIPCOJOJICHUA

5. MGTOZIOJIOFI/UI 1 TCXHOJIOTHA MOACIIUPOBAHUA
OpraHU3alMOHHOIO IOBCACHUA

6. MaKpOTeXHOHOFI/ISI — OpraHu3allMOHHAA apXUTCKTypa U
OpraHnu3allOHHOC 30 A4YCCTBO: TUIIbL MozeeH OpTraHru3allMOHHOIO
IIOBCACHUA

7. T'uOpuamu3anyst Mojeiel OpraHu3alMOHHOTO TTOBEICHUS

8. MogenupoBaHHue CTPYKTYPHO-CMBICIIOBOH CXEMBI
OpraHuzaiuu B OyayiieM

9. ®opmupoBaHUE UTOTOBOM MOJIETH OPraHU3AIUOHHOTO
MIOBEJICHHSI U IPOTPaMMBbl OPTaHU3AIMOHHOTO Pa3BUTHSI (M
TpaHchopMaIun)

e Orenka
BBICTYIUJICHUM
CTYJEHTOB C
JOKJIaJaMU U
PE3CHTAIUSIMH.

e Pa3bop cryneHtamu
npodhecCuOHATBHBI
X KEHCOB U OLICHKA
MOJTy4YEHHBIX
Pe3yIbTATOB.

e OueHka
BBITIOJTHEHUS
CTYJICHTAMH
MPAKTUYECKHUX
3a1aHUM.

e Pednexcus mo
pe3yibTaTamMm
MOJITOTOBKH U
y4acTusi CTYJACHTOB
B (hopcaiiT-ceccuu.

e Uroru
MPOXOKACHUS
CTYJICHTaMH TECTOB
M0 TeMaM.

CO,Z[ep)KaHI/IC BCE€X BOIPOCOB OTHOCHUTCA K PA3JIMYHBIM pPa3ciiaM IMPOrpaMMbl C TCM, YTOOBI

HanOoJIee MOJHO OXBAaTHUTh MaTepurall yqe6H0171 JUCHUILINHEL. B nmponecce MnmoAroToBKMU K 3a4€Ty
OpPTaHU3YIOTCA IMPEAIK3aMCHAIIMOHHBIC KOHCYJIbTAllUU IJISI BCEX y‘le6HHX Tpy1iIl.

4.2. TunoBbIe MATEPHAJIBI TEKYIIET0 KOHTPOJISA YCIIEBAEMOCTH 00YYaIOIIMXCSI

TunoBble TeMbI JOKJIAJA0B U NpPe3eHTaAlUil

1. DOxomnorus B3aMMOAENCTBHSI OpraHU3aIMK U YEJIOBEYECKOT0 KanuTaia

N

[Tpo6nembr popmMupoBaHus U yIIpaBICHUS THOPUTHBIMU MOJIETSIMU
dopMHUpOBaHUE CUCTEMHBIX CBsI3e M 0a30BBIX Oy(depoB BO BHYTpPEHHEH cpeje

w

OpraHM3alMMKaK OCHOBBI JJI1 YCTOMYMBOCTH U MPOYHOCTU OPraHU3aIIMOHHOTO
MIOBE/ICHUS

dopcaliT ¥ ero BO3MOXKHOCTH B MOJICIMPOBAHUH Oy IyIIIET0 OpraHU3aluu
@yTyposorus: Teopus U MpakTHKa

TexHos0rNs OpraHn3allMOHHOTO PEUHKUHUPHUHTA

~No ok

Monens nuaepa Oynyiero kak KOHQUTrypaTopa OpraHu3aluy 1 ee MOBEeICHUs
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10.
11.
12.
13.

14.

15.
16.

17.

18.
19.
20.
21.
22.
23.

24,
25.

26.

27.
28.
29.
30.

MPOOJIEMBI ¥ TIEPCIIEKTUBBI Pa3BUTHSI METOIOJIOTHHA U HHCTPYMEHTOB MOJICTHPOBAHUS
OpPraHU3alMOHHOTO MTOBEICHUS

MeHeKMEeHT Oyayiero

Tpenapl OpraHu3alMOHHOTO AUu3aiiHa

HccnenoBanne 0CHOBHBIX MPo0OJieM MOACIMPOBAHUS OPraHU3AIIMOHHOTO TTOBEACHHUS
OcoOeHHOCTH POCCUIICKOM OM3HEC-Cpeibl K OPraHU3aIIOHHOTO MTOBECHUS
Wnentudukanus 1 KOHBEPreHIUS OPraHU3allMOHHOTO U WHAUBUAYAIBHOTO
MOBEJICHUS BKOMIIAHUU

[ToTeHuman MTMaepcKoro U OPraHu3alMOHHOrO Pa3BUTHUS: BBISIBIICHUE, OLICHKA,
HCIIOJIb30BAaHUE

TeHaeHIMN U3MEHEHNSI COBPEMEHHOIO MUPA C TOYKH 3PEHUS KOHIIENIUN MOPSAJIKA U Xa0Ca.
[leneBast opueHTaLMs, OCHOBHBIE YCTAHOBKHU U 0KUIAEMBIE PE3YIIbTATHI
OpPraHU3alMOHHOTO UMHAUBU1YaJIbHOTO TTOBEACHHUS.

BapuatuBHOCTh NOBEIEHUECKUX KOHLIEINI B PA3JIMYHBIX YCIOBUAX —
CpaBHUTEJbHBIMaHAIN3 BEPOSITHOCTHBIX HCXOJ0B MOBEICHUS 1JIs1 YEJIOBEKA U
OpraHu3alyu.

®opMHUpPOBAHNE CUCTEMHOM YIIPABIEHYECKON TOUKH 3PEHUSI.

['ymanucTryeckast opueHTanus MEHEIKMEHTA.

JKW3HEeHHBI UK OpraHu3aluy.

Tunonorus u kKaccuPUKAIMOHHBIC XaPAKTCPUCTUKNA OpraHU3aIHH.

OcCHOBHBIE MapaMETPhI YIIOPSAOYEHHBIX U Xa0TUYECKUX BHEITHUX CPEI.

[IpuHUUMI S3HAEMUYECKOT0 COOTBETCTBHS BHYTPEHHEH Cpeibl OpraHU3allluM €€
BHEIIIHEH cpene(Onu3Hec-cpee).

Pe3ynbratuBHOCTH ¥ 3()(hEKTUBHOCTH BO3MOYXKHOTO OPTaHU3AIMOHHOTO TIOBEICHHUSI.
[loHsiTHE HOPMAJIBHOTO W HEHOPMAJIBHOTO OPraHU3alUMOHHOTO U
VHIUBUIYAJIbHOTOTTIOBEICHUSI.

[Tonsitre u GpopmbI MATOIOTUM TTOBEACHUYECKON U COIUATBLHOMN, HCTOYHHUKHU MATOJIOTUN
MMEXaHU3MBbI UX (HOPMUPOBAHHSL.

MopennpoBaHre OpraHu3allMOHHOTO TOBEACHUS.

Opranu3zanvoHHasi apXUTEKTypa.

I'uOpuaHbIe MOIETTN OPTaHU3ALMOHHOTO TOBEICHUS, YCIOBUS AP (HEKTUBHOCTH THOPUIOB.
dopcaliT TEXHOJIOTUS U co3/1aHue 00pa3a Oyaylel Ou3Hec-cpeibl.
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TunosBoii keiic

[To maTepmanam, NpenCTaBICHHBIM Ha O(QHUIMAIBHBIX CaiTax, MPOBEAUTE HMCCIECIOBAHUE

(ckaHMpOBaHUE) BHYTPEHHEH CpeE.bl

OpraHu3aly Ui TEepBUYHOTO (HOPMHUPOBAHHS

MMpeaACTaBJICHUAO HCHOCTHOfI U CUCTEMHOM KapTUHC OPraHn3alliOHHOTO ITOBCACHM.

Ne Caiit Komnaunus
1 http://www.cntiprogress.ru L[IHTU «IIporpecc»
2 http://www.imisp.ru busnec-mkona UMUCIIT
3 http://admship.ru OObeMHEeHHast CTPOUTEIIbHAS KOPIIOpaus
«Anmupanrtenickue Beppur»
4 https://kalashnikovgroup.ru ['pynna komnanuii «KagamrHukos»
5 https://www.nornickel.ru [Mpeanpustust ['pymmsr «HopHUKETb)
6 https://www.svo.aero/ru/main | MexayHapoassiii adponopt IllepemerseBo
7 https://www.mariinsky.ru MapuuHCKHii TeaTp
8 https://www.msu.ru/index.php | MockoBck#Hii rOCy1apCTBEHHbBIH YHUBEPCUTET UM.
M.B. JlomoHOCOBa
9 http://melnitsa.com Cryaust aHUMaIMOHHOTO KUHO «MelbHHUIIa»
10 | http://sk.ru ®onp pa3sutus LlenTpa pa3pabotku u
KOMMEPITHATH3AINN HOBBIX TEXHOJIOTHI
«CKOJIKOBO»

TumoBoe MNPAKTHYIECCKOEC 3aJaHUEC

HpO6J’ICMLI U 3aJaud CTaJuM >KU3HEHHOIO IMKJa OopraHusanuu: OIIPCACIUTC OCHOBHBLIC

HpO6JI€MBI " 3aa4U, XapaKTCPHBIC JJIA Ka)KI[OI\/JI CTauH ) XU3HCHHOI'O IIUKJIa OpraHru3alu, 3a110JTHUB

npornycku B Tabnuie. JlaiiTe XxapakTepUCTUKY KaXKJOW U3 CTaAMM )KU3HEHHOTO 1IMKJIa

Crangus

XapakTepuCTUKU

[TpoGnembr 3amaun

Poxnenue

HerctBO

IOunocts

3penocTb

Crapenue

Bospoxnenue

5. OueHo4YHbIe MATEPHUAJIBI IPOMEKYTOUYHOM ATTECTANMH 10 TUCHUILINHE

5.1. 3ayeT npoBOAMTCS ¢ NPUMEHEHUEM CJIeYIOIMX MeTO10B (CpeacTB):

3adet mpoBOaUTCA B (hOPME YCTHOTO OTBETAa Ha BOMPOCHL. Ha 3aueT BRIHOCHUTCS MaTepuai B

o0beMe, MpeayCMOTpEeHHOM pabodeil mporpammoit yueOHoOW aucrumiuHbl. CoaepxkaHue Bcex
BOIIPOCOB OTHOCHUTCS K Pa3IMUHBIM pa3J/ielaM MporpaMMbl ¢ TeM, YTOObI HanboJiee MOJTHO OXBaTUTh
MatepHuai ydeOHON AUCIUTUINHBL.
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http://www.svo.aero/ru/main
http://www.mariinsky.ru/
http://www.mariinsky.ru/
http://www.msu.ru/index.php
http://www.msu.ru/index.php
http://melnitsa.com/
http://sk.ru/

5.2. OneHOYHbIE MATEPHUAJILI IPOMEKYTOYHOM aTTeCTALMHU

KomnoneHT KuaroueBoii/mpome:Ky TOUHbIN Kpurepuii oueHuBanust
KOMIIeTEHIHH HHIUKATOP OLlCHUBAHUS

YK-3.1 Criocoben PazpabartreiBaeT " YMenue co3maTh KOMaHIy — UIS
OpraHu30BaTh padoTy COBEPIICHCTBYET peas3alyy uieH, Ha OCHOBE KOTOPO
KOMaH/bl IS OPraHU3alMOHHYIO (bopmynupyercs 1eib.
JOCTHIXXCHUA CTPYKTYpY, (bopMI/IpyeT n 3Hanue TIICUXOJIOTNYCCKUX
CTPATETNYECKUX PYKOBOIUT KOMaH0u ocoOeHHOCTEH dhopMHEpOBaHUS
ueﬂeﬁ Oopranuvsanuu IMPOCKTa, HUCIOJIB3YET pa6oq1/1x KOJIJICKTHUBOB.

3¢ (heKTUBHEIC METO/IbI Co3anue CIIOYEeHHOTO0 TBOPYECKOTO

yIpaBJieHHEM TIEPCOHATIOM.

KOJUIEKTHBA, O0bEOUHEHHOIO OOIIEH
ujieen s peanus3alyy MoCTaBIeHHON
3a/1auu.

VK-5.1 Cnocoben
paboTtathb B
KOJIJIEKTHUBE, B
KOMaHe MIPOEKTA,
PYKOBOJHTH u
VOpaBIATh  YJICHAMH
KOMAaHJIblL,
B3aMMOJCHCTBOBATL C
3aMHTEPECOBAHHBIMU
JIALIAMU.

OcyliecTBIsET COLUATBHYIO
HNOJUTUKY M  COLMAJbHOE
pa3BUTHE KOMaHIBl MPOCKTa,
opraHnu3zanuu C yuceToOM
MEXKYJIBTYPHOTO
B3aUMOJICUCTBHS.

OddexTHBHO BBIABIAET CYIIHOCTH
B3aMMOCBSI3U CONMAILHOU MOIUTUKA

u AKTYyaJIbHOT'O COCTOsSAHHUA
counanbHOW  cdepbl;  OCHOBHBIC
TeHJCHITHN u MEXaHU3MBbI
yIpaBIeHHsI B COIMATBHON cdepe.

Yerko  QopMymupyeT  OCHOBHEIC
TPUHIUITBI PYKOBOJCTBA
KOJUNIEKTUBOM B cepe  cBoei

po(heCCHOHATIBHOM JIeATEIbHOCTH.

Yerko  QopMymupyeT  OCHOBHEIC
TIPUHIIHITBI TOJICPAHTHOTO
PYKOBOJICTBA KOJIIGKTUBOM B
YCIOBHSAX  HAJMYMs  COILHAIBHBIX,
STHUYECKUX, KOH(PECCHOHANBHBIX U
KYJIbTYPHBIX pa3jH4Hii B KOJUICKTUBE.

OIIK OC-1.1 Criocoben
peniarhb
npodecCHOHANBHBIC
33744l Ha OCHOBE
3HAHUA TeOpI/II/I
yIpaBlIeHUs, TEOPUU
OpraHu3aluy, MPaKTHK

Pemaer npogeccronaibHbIe
3a7a4M Ha OCHOBE 3HAHUS
OpraHU3aIllMOHHON 1
YIPaBJICHUYECKOW TEOPHUH,
MHHOBAI[MOHHEIX ITOIXO0/I0B,
00001IeHNS] 1 KPUTHIECKOTO
aHasn3a MPaKkTHUK yIPaBICHHUS.

[MonHoTa M rITyOWMHA 3HAHUS
TEOPETUIECKUX OCHOB, IPUHIIUIIOB,
HPOLIECCOB U METOJIOB TEOPHHU
OpraHM3aIHy.

CamMocTosTeNnbHOE, IPaMOTHOE
pelIeHue 3a/1a4 OpraHu3auoHHOTO
Pa3BHUTHSL.

COBPEMEHHOTO

MEHEDKMEHTA.

OIIK OC-3.1 Criocoben BrIsBigeT U OIIEHUBAET HOBEIE [lomHoTa M rIyOMHA 3HAHUS
pemiars PBIHOYHBIE BOBMOXKHOCTH, TEOPETHIECKUX OCHOB, IPUHITUIIOB,
poheCcCHOHAIbHBIC pa3pabaThiBaeT CTpaTeruu (YHKIIHIA, METOJIOB U TIPOLICTYP

3a7a4M Ha OCHOBE
3HAHMS PUHIIMIIOB,
(bYHKIU, METOJIOB U
HpoLeTyp aHATIH3a
Cpelbl OpraHu3aliH,
CTPATETHYECKOTO
TUTAHUPOBAHUS,
OpraHU3allMOHHOTO
POEKTHPOBAHMUSL.

Ppa3BUTHUA OpraHrU3aluu C
HCII0JIb30BAHUEM
COBPEMCHHBIX IMPAKTHUK
YIpaBJICHUA.

aHaJIM3a BHEIIHEW Cpe/bl OpraHU3aluH,
KOHKYPEHTHOT'O aHaJIM3a, eI
CTPATECTUYCCKOr'o IJIaHUPOBAaHUA.
CaMocTosTeNbHOE, TPaMOTHOE
(bopMynrpoBaHHE METOJIOB
OpTraHnU3alflMOHHOI'O ITPOCKTUPOBAHUA.
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12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

23.
24.

25.
26.

27.
28.

29.

30.

31.
32.

IlepeuyeHb BONPOCOB K 3a4éTy MO AUCHUIIIHHE

MonenupoBaHue OpraHU3alMOHHOTO MTOBEJACHUS B OPTaHU3AIUSAX PA3TUYHOTO THIIA.
Wnentuduxanus opraHu3allMOHHOTO U UHAUBUAYAIBHOTO TIOBEICHUS B KOMIIAHHH.

LleneBast opueHTAIMs, OCHOBHBIEC YCTAHOBKH M OKUJACMbIE PE3YJIbTaThl OPraHU3aAIMOHHOTO U
MHUBUIYAJIbHOTO TIOBEICHUSI.

CpaBuenue 3¢G(HEKTUBHOCTH ABYX KOHIEHIMI TMOBEIEHUS C TOYKH 3peHHs PHEKTUBHOCTH
Ou3Heca U CUCTEMHOIO yIpaBieHUs] OU3HECOM M OpraHu3aluei.

BapuatuBHOCTh OBEIEHYECKUX KOHLIETIIUHN B Pa3IMYHBIX YCIOBUSAX — CPABHUTEIbHBIN aHaTN3
BEPOSTHOCTHBIX HCXOJIOB MIOBEJCHUS JIJIsl YeTIOBEKA M OpPraHU3allnu.

['ymanucTuueckas OpHEHTAllUs MEHEKMEHTAa: SKOJOTUS B3aHUMOJCHCTBHUS OpraHHU3allH U
YeIIOBEUYEeCKOr0 KamuTajga, JTUKA W COIMajdbHAas OTBETCTBEHHOCTh 4YEJIOBEKa W OW3Heca
(opranuzanum) Mo OTHOIIECHUIO IPYT K IPYTY.

Turbl Oprauu3aui U uX CTPYKTypa.

[TonsiTve U CYyITHOCTH OpraHU3AIIH.

3aKOHBI OpraHu3aIuu.

. JKu3HEHHBIN LUKII OpraHU3alyH.
. DBOIIOLIUS B3TJIAJIOB M COBPEMEHHBIE TPEHIbI TpaHc(opMaruy opranu3anuii (000J04euHbIe,

BUPTYaJIbHbBIC U T.I1.).

Tumonorus u kaccu(pUKAMOHHBIC XaPaKTEPUCTUKH OPTaHU3AIUI.

BHeHss 1 BHyTpEHHsIS cpella OpraHu3aluil.

OCHOBHBIE TPHUHIUIIBI MOJEIUPOBAHMS BHYTPEHHEW Cpelbl OpraHu3alud C 3aJaHHBIMU
napamMeTpaMu ¥ rapaHTUPOBAHHBIM PE3YJIbTaTOM.

TenneHUn U3MEHEHUS! COBPEMEHHOI'O MUpPa ¢ TOYKH 3PEHUsI KOHIENIIMU MTOPAIKa U Xaoca.
MenemkMeHT OyayIero.

OcHOBHBIE TapaMeTphbl YHMOPSAOYECHHBIX M XAOTHYECKUX BHEUIHUX Cpel U WX BIUSHUE Ha
noBe/ieHre OM3Heca U OpraHU3aIMil B LIETIOM.

[TpyHLMIT PHIEMUYECKOTO COOTBETCTBUSI BHYTPEHHEN CpeJibl OpraHU3allii €€ BHEIIHEN cpefie
(busnec-cpene).

OcobeHHOCTH  pOCCHUMCKOW  Ou3Hec-cpenbl  (YCIOBHUSL  CYIIECTBOBAaHUS  OpTraHHU3aIUN).
[TapameTpsl opranu3zaiuii, onpenensomuecs poccuiickoit OusHec-cpeioi.

Onenka pe3yabTaTUBHOCTU U 3(PPEKTUBHOCTH BO3MOXKHOT'O (BEPOSITHOIO) OPraHU3allMOHHOTO
MIOBE/ICHUS.

CrapToBblE  YCIIOBUSI ~ MOJEIMPOBAHMUS  OPraHMU3AllMOHHOTO  TOBEIEHUS M HOpMa
OpPraHU3aIMOHHOTO MTOBEJICHHUS.

JleBuaHTHOE MOBEACHUE: OpPraHU3aLMOHHBIE M TIOBEICHUYECKHE IATOJOTUH W METOIbl HX
YCTPaHEHHMS WIH NPEOI0TIECHUSI.

[TonsiTE HOPMAIBHOT'O M HEHOPMAJIBHOT'O OPTaHU3allMOHHOTO U HHUBUAYAIbHOIO IIOBEICHUSI.
OueHKa CTENeHW [E€BUAHTHOCTU OPraHU3allMOHHOTO M WHJWBUAYaJbHOTO TOBEACHUS OT
OOIIENTPUHATHIX MUPOBBIX HOPM.

Pe3ynbpTaThl 1€BUAaHTHOTO MOBEACHUS JIs YEIOBEKA U OpraHU3alluH.

[ToHsTHE MATOJIOTMU MOBEACHYECKOW U COUHAIbHON. ICTOUHUKN MATOJIOTUA U MEXAHU3MBI UX
dbopmMHpOBaHUS.

®opwmbl naTosnorui. VX BIMsSHUE HA MOJIETMPOBAHUE OPTraHU3AIMOHHOTO TTOBEICHHUS.
HopmansHOoe ©  aHOManbHOE TOBEACHHE Kak OCHOBa (OPMUPOBAHUS  MOJENeH
OpPraHU3aI[IOHHOTO MOBEJEHUS C 3a/IaHHBIMH ITapaMeTpaMHu.

Metonsl ucnpaBienuss mnaronoruil. Mx sddexTuBHOCTE W 0XKHMIaeMble Pe3yIbTaThl
MIPUMEHEHUS.

[ToBeneHyecKre U OpraHU3AIMOHHBIC MTATOJIOTMH KaK PUCKU OpraHMU3aIlNH, Oapbephl HA MTYTH U
MOTEHLIKAN JTUACPCKOT0 U OPraHU3alMOHHOTO Pa3BUTHSI.

TexHOoI0THsI MOJAETUPOBAHNS OPTAHU3ALMOHHOTO TTOBEICHHUS.

Jloruka MoienupoBaHus OpraHU3alllu B pyciieé OpraHNU3allMOHHON apXUTEKTYphl, KaueCTBO U
YPOBEHb PAa3BUTHS €€ YEIIOBEUECKOro (hakropa.
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33. YrnopsgoueHHas, XaOTUYECKasi U CMEIIaHHasl BHEIIHSS Cpella COBPEMEHHBIX OpTaHU3alHi KakK
rPaHUYHOE yCIIOBHE MOJAEINPOBAHHUS.

34. Matpunia ypoBHEW pa3BUTHS YeEIOBEUECKOro (hakTopa OpraHW3allMd M €€ BIUSHUE Ha
MOJIEJTMPOBAHUE OPraHU3aLMOHHOTO MTOBEACHHUS.

35. IopTper nuaepa Oyayiiero kak KoHQHUrypaTopa OpraHU3aIie U €€ MIOBEICHUS.

36. AHanmu3 KJIIOYEBBIX KOMIIETEHLUH COBPEMEHHOTO MEHEKepa B pa3pe3e €ro CHUCTEeMHOU
3¢ PEKTUBHOCTH BO BHEUIHEH U BHYTPEHHEW Cpejie OpraHu3alyy JIF0OOTro THIIA.

37. CoBpeMEHHBI ~ 3Tall  pa3BUTUS  METOJOJIOTUM W UHCTPYMEHTOB  MOJEITUPOBAHUS
OpPraHU3aI[IOHHOTO TOBECHHUSI.

38. OpranuzanyioHHasl apXWTEeKTypa W  OpPraHM3allMOHHOE 30/14Y€CTBO: THUIBl  MOJEJCH
OpPraHU3aI[IOHHOTO TOBECHHUS.

39. Db dexTrBHOCT, MOJENEH OPraHU3AIMOHHOTO TOBEICHUS: ABTOPHTAPHOW, KOJUICTHAILHOM,
MO/IJICPKUBAIOIICH, pa3BUBarOIICH, (ppakTalbHOW M onevyHou (maTepHanucTckoi). [Iporeccsr
MHBOJIIOIMH, BOJIOIMY U MYTaLlUU KaXKI0W MOJIEITH.

40. I'nbpunuzanus Moieei opraHu3allMOHHOTO TOBEICHUSI.

41. Mexanu3Mbl M Iiefenojaranue (OpMHpPOBAaHUS THOPHAHBIX MOJENEH OpPraHU3alMOHHOTO
MoBe/IeHus, ycaoBUsl 3 PeKTUBHOCTU THOPHUIOB.

42. TIpo6Giiembl OPMHUPOBAHUS U YIPABICHUS THOPUIHBIMH MOJICIISIMH.

43. OCHOBHBIE MTOJIOKEHUS, TEXHOJIOTHUSI U MHCTPYMEHTHI OPTaHU3allMOHHOTO PEMHKUHUPHUHTA.

44, BydepHas cucreMa Kak HeoOxoaumoe yciaoBue 3(p(HEKTHBHOTO CYIIECTBOBAHUS THOPUIHOM
MOJIeJIM OPraHU3alMOHHOTO TOBEICHUSI.

45. TIpocTast 1 clloKHasi THOPUAN3ALHS.

46. OrleHKa  CTENEHHM  BEPOATHOCTH  YCTOMYMBOIO  pe3yibTara TUOpPUIHOW  MOJENH
OpraHU3aIMOHHOTO TTOBEICHHS.

47. dytyponorus: co3aanue odopasa Oyayuieit Ou3Hec-cpebl.

48. ®opcaiiT U ero BO3MOYKHOCTH B MOJICTTMPOBAHUY OYIYIIET0o OpraHU3aIliy.

49. ®opmupoBaHUE CTPYKTYPHO-CMBICIIOBOM CXEMbI OpraHu3aliu (MpOeKTa OpraHU3aIllOHHON
APXUTEKTYPHI) B OyIymIeMm.

50. Onlenka mapaMeTpoB OCHOBHBIX MOJCUCTEM [Uisi Oyaymiero mpoekra (IEHHOCTH U
KOpIIOpaTHBHAsI ~ KYyJIbTypa, CHCTEMa VIPAaBJICHWS, MOTHBAIM, YPOBEHb pPa3BHTHUSA
4enoBevecKoro (haktopa u apyrue).

HIxaJjia oneHUBaAHUA

OneHka pe3yabTaToB IIPOU3BOIUTCS Ha OCHOBE lI0y0keHus O TeKylleM KOHTpPOJIE yCIIEBAEMOCTH
00y4aromuXxcsi U MPOMEXKYTOUHOM aTTeCTallud OOErarIuxcs o o0pa3zoBaTeNbHBIM MPOTrPaMMaM
cpeaHero mnpodeccHOHANBPHOTO M BBICHIEr0 00pa3oBaHMs B (eAepaibHOM TOCYIapCTBEHHOM
OIO)KETHOM 00pa30BaTEIbHOM YUPEXKJIEHUU BbIcliero oOpa3oBaHus «Poccuiickas akageMuu
HApOJIHOI0 XO3SMCTBAa M TrocyldapcTBeHHOU ciyxObl mpu [Ipesmaente Poccuiickoit denepamumy,
yrBepxkaeHHoro IIpukazom Pextopa PAHXul'C npu Ilpesunente P® ot 30.01.2018 r. Ne 02-66
(m.10 pazmena 3 (mepBsiidi ab3am) u m.11), a Takke Pemenuss Yuenoro coBera CeBepo-3amaHoOro
uHctutyta ynpasienuss PAHXul'C npu [Ipesunenre PO ot 19.06.2018, npotokon Ne 11

Omnpoc npoBOAUT MPENoAaBaTeNlb MO BCEM TeMaM JUCHUIUIMHBL. 3HAHUS, YMEHUS, HABBIKU
CTyJIEHTa MpHU NPOBEICHUM OINMpPOCA OIEHUBAIOTCS <«3auYTEHO», «HE 3auTeHOo». OCHOBOM Jid
ONPENEIICHUSI OLICHKU CIYKUT YPOBEHb YCBOEHHUS CTYACHTAMHU Marepualia, MpeayCMOTPEHHOIO
JTaHHOM pabodel mPorpaMMOii.
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Ouenka TpeOoBanus kK 3HAHUAM

JaH nonHbIM, pa3BEPHYTHIM OTBET HA IIOCTABICHHBIA BOMPOC; I[OKa3aHa
COBOKYITHOCTh OCO3HAHHBIX 3HaHWA 00 OOBEKTE W3YUYCHHS, JIOKA3aTEIhHO
PaCKpPBITHI OCHOBHBIE TTOJIOKEHHUS (CBOOOIHO ONEPHPYET MOHATHUSMH, TEPMUHAM,
«3a4TeHO» MIEPCOHAMSAMU | JIP.); B OTBETE IMPOCIICKUBACTCA YETKAs CTPYKTYpa, BEICTPOCHHAS
B JIOTUYECKOW MOCIIEIOBATEIbHOCTH; OTBET M3JIOKEH JIUTEPATYPHBIM I'PAMOTHBIM
SI3BIKOM; Ha BO3HMKIIKE BOIPOCHI INPETNONABATENS MAruCTPAaHT AACT YETKHE,
KOHKDETHBIE OTBETHI, IIOKa3blBasg YMEHHE BBIACIATH CYIIECTBEHHBIE H
HECYIIECTBEHHBIE MOMEHTHI MaTepUaIa.

JlaH HEenoJHBIN OTBET HA IOCTABIICHHBIN BONPOC, JIOTHKA U IOCIEN0BATEIbHOCTD
«He 3aureHo» HM3JI0KCHMSA HMMCIOT CYIICCTBCHHBIC HApPYIICHWS, IONYIICHBI CYIICCTBCHHBIC
OMOKN B M3JI0KEHUH TEOPETHYECKOr0 MaTepHaia W yNoTpeOJICHUU TEPMHUHOB,
[IEPCOHAJINN; B OTBETE OTCYTCTBYIOT JIOKA3aTEJIbHBIE BBIBOJIbL, pEUb HEIPaMOTHasl.

6. MeToanuyeckne MaTepuaJibl 0 OCBOCHUIO JUCHMILIUHBI

MeToan4yeckune yKasaHus 1o NpoBeIeHuI0 (popcaiT-ceccuu
JlaHHBINA BUA JEJIOBOIM UIPBl XapaKTepeH Ui MOAECTUPYEMOM NesTeIbHOCTH, BEIOUpaeTCs ¢
LEJIbI0 KPUTHUUECKOTO [IEPEOCMBICIIEHHUS U COBEPILIEHCTBOBAHMSI JIOTUKO-MBICIIUTEIbHBIX MPOLIECCOB
[Anucumos O.C. Pas3BuBaromiue Urpel U UIpOTEXHUKA. — M.: DHIMKIONEAUS YIpPaBIEHYECKUX
3aanuii, 2006. 213 c.] OCHOBHBIM OTIIMYMEM 3TOTO THIIA UTP OT OPraHU3ALNOHHO-/IEATEIFHOCTHBIX
ABJIIETCS BBOJl B UI'PY SIBHO HENPEJCTABJICHHBIX B MOJEIUPYEMOMN JEATEIbHOCTU MBICIUTEIbHBIX
O3UILINH.

@Dopcatim (auen. foresight — euodenue 0yOyuje2o) — npoyecc NpoOSHO3UPOBAHU 00pa3a
b6yoywezo (opeanuzayuu, OuzHeca, IKOHOMUKU), KOMNIEKCHbIU MeXaHUu3M, O00Cmuarowuil
Pe3yIbmamos 3a cuem CoOYemanusi CUCHeMbl Memooo08,; yaue 6ce2o UCnoav3yiomes memoo /lenvghu,
SWOT ananuz, memoouka poxyc-epynn unu nawenei 5KCHEPmMO8 U CYeHapHoe NIAHUPOBAHUe.
@opcaiim BKIOYAET B ceOs TpU CTaAuU: CO3/1aHHE 00Opasza BEPOSITHOTO OyIyIIero, CO3/IaHue
CIIEHapHsl Mepexo/ia U3 HACTOSAIIETO B XKelaemMoe Oyayiiee B BHUAE "MOPOKHON KapThl", CO3MaHUE
CTPaTEerMuecKuX M HKOHOMUYECKUX JOTOBOPEHHOCTEH YYaCTHUKOB, MO MOBOAY TOrO, Kak 3Ta
"mopoxkHas kapta" Oyner peanu3oBbiBaThCA. [lomHOLIEHHBIN ""PopcaldT" cOCTOSICS, €CIIU YUaCTHUKU
IPOILJIN BCE TPU CTAAMU: CO3JANIM 00pa3 Oy 1ylero, HapuCOBaIM KapTy CLIEHAPHEB U JOTOBOPUIIHCS.
beiBaeT Tak, 4yTO Y4aCTHHKHM CO3Jal0T oOmMii obpa3 Oyayliero, HO He MOTYT JIOTOBOPUTBHCS O
CIIEHapHsIX ero JOCTIDKEHUS MITH pecypcax U cpokax. Toraa ato He "dopcaidt”, a "pabouas ceccus",
KOTOpas sIBJII€TCsl OJHOU 13 cTyneHek "¢popcaiita". Cunraercs, 4to "GopcalT" cocTosics, Korjaa Bce
YYaCTHUKHU COTJIACHBI C COCTABJISIOIIMMYU BCEX TPEX MYHKTOB.

Buabl peanusanuu popcairos:

e Ceccusi. YUaCTHUKM BCTPETWIMCh U o00cyauin keimaemoe Oynaymee. B pesynbrare
JIOTOBOPWJIMCh WJIM HE JOTOBOPWIMCH, HO XOTS OBl NPOSBHINCh B HHTCHLUUAX U
UHAMBUAYyaJIbHOM BuJeHUM Oynyumiero. CdopmupoBanu oOliee BUACHHUE, WU XOTSA Ol
JIOTOBOPWJIMCh, YTO HEOOXOJMMO BCTPEYaThCS Jaiblle, YTOObI OT Jauajiora U oOMeHa
MHEHUSMU MEePEeUTH K KOHKPETHBIM PEIICHUSIM.

e IIpoexkr. I{uxi coObITHIi, B KOTOPOM €CTh 4acTh (hopcaldT TexHonorui. Pesynbrarom moxer

OBITh "MOpO’KHAsE KapTa', ¢ KOTOpOH Bce coryiacHbl. OCTalOCh CIUIAHUPOBATH PECYPCHI H
cpoku Ha "Ceccuu CTpaTern4eckoro MjIaHupoBaHus'.

e Ilpouecc. IlomHOIEHHBIN (hOpPCANT KaK MPOIECC, KOTOPHIA MPEIIIECTBYET, JAOMOTHSIET U
pa3BuBaer m0Oy0 crpateruto. CrTparerusi BO3HHKaeT W3 (opcaiiTa, U SBISIETCS €ro
PE3yJIbTaTOM.

PesynbTathl popcaiiToB:
¢ Co3/1a10TCSl HOBBIE OWM3HECHI, WIIH TPOU3BOISITCS UHBECTHUIIMH K CYIIECTBYIOIIUM MPOEKTaM.
[TepepacnpenenstoTcs pecypchl MEXIy CYIIECTBYIOIIMMHU U CTAPTAITHBIMU ITPOCKTaAMHU.
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o [[pyHuUMaloTCs penieHus, BIUSIONIME HAa CMEHY CYIIECTBYIONIEH BHYTPEHHEW M BHEIIHEH

MOJIMTUKU OpTraHU3aINH.

e [IepecmaTpuBaroTCs CYyIIECTBYIOIIME CTpPaTeTMU W LEJIM, HA OCHOBAaHMM aHalInW3a HOBOH

uH(GOpPMAallMM WM U3MEHUBIIUXCS CTPEMJICHUM M HMHTEHLUUNA YYAaCTHUKOB. YYaCTHHKHU

BOBJIEKAIOTCS B PEaJIM3aLUI0 COCTABIEHHON "OpOKHON KapThl"

PoJsiu B popcaiite: YuactHuku. Benymuii (mpeaBapuTeabHO IPOSKTUPYET MPOIIECC, COOMpaeT
UHPOPMALIMIO ¥ aHATU3UpPyeT TpeOOBaHMs,  JEPXKHUT YYaCTHUKOB B '"pamkax Oymymero",
UHCTPYKTUPYET MOJIEpaTOpOoB M Y4YaCTHHKOB). MojepaTopsl (BemeT Mpolecc, YIpaBisieT
KOMMYHHUKAIUEH, yripaBisieT coaepxanueM). Komanna noanep:xku. OnTuMalbHOE KOJIUYECTBO OT 5
1o 15 yenosek. Ilpu 3TOM KONMMYECTBE yYaCTHHKHU CIBIIIAT IPYT APyra U CIIOCOOHBI MOPOXKIATh
HOBBIE ujen. Ecian yyacTHUKOB 00JIbIle, TO OHM AETSATCS Ha TPYIIIEI IO HApaBiIeHus M. Pe3ynbraTsl
BHOCSITCS B OOILIYIO KapTy ¥ CHHXPOHU3ZUPYIOTCS.

CYIIHOCTH KOTOpbIe paccMaTpuBalTcs Ha dopcaiite

Tpenas (Iporiecc uaymui B "00b110# cucTeMe", OTHOCUTENIEHO KOTOPOH JieaeTcs (hopcaiur,

M3MEHSIOIIUNICS CO BpEMEHEM).

Bo3mo:xHOCTH (110J1€ IEPCIIEKTUBHBIX BO3MOKHOCTEH)

¥Yrpo3sl (Ipolriecc HEraTUBHO BIUSIOLINI HA IEPCIIEKTUBBI)

Texnosoruu (oTBeT Ha "BbI30B" Bo3HUKaromuid B cucreMe HTP. Mosxker 3amyckath HOBBIi

TpPEeHn)

®opmartsbl (buzHec-moaenn, MeranpoeKThl, CIIENUATUCTbI. PHIHOYHBIN UM COLIMATTBHBINA OTBET

Ha "BbI30B". MOXeET 3amycKaTh HOBBII TpEH)

CoObITHA (SBICHUE BBIpAXKAIOIIEE KYJIbMUHAIIUIO TPEHIA)

HopmatuBHble akThl (AKT yIpaBieHYECKON BOJIM B IOKyMeHTe perynstopa. [lepenampiBaeT

WM 3aITyCKaeT HOBBIN TPEH.)

Mogaeas ¢gopcaidT-ceccum

1. [lepBblii 1eHDb

v OnpenensitoTes: CTapTOBBIE TPEH/IBI M HauboJIee sipKue uaen pa3Butusi. TPeH bl ¥ UIen
COTJIACYIOTCSl M HAKJIAIIBAIOTCS HA KApTy BPEMEHHU.
v' VYaCTHHKH B MaJbIX TpPYIIax CO3[al0T HAOOPbl KapT BEPOSTHBIX COOBITHH U
TEXHOJIOTUH B BUJIE MOJIEIIEH.
['pymmbl TECTUPYIOT MOJIyYE€HHbIE MOJEIN Ha IOCTOBEPHOCTb.
Mopenu pacnoioratoTcsi Ha KapTe BPEMEHHU.
Y4acTHUKH NPE3EHTYIOT CBOU PE3YJIbTATHI.
2. Brtopoii 1eHb
v I'pynmnsl paGoTaroT ¢ KIOYEBBIMU PbIHKAMHU (3aKa34MKaMH) U COCTABJISIOT TaOIUIly
UX CYHIECTBYIOIUX U OyAyIIUX MOTpEeOHOCTEH.
v IlpoBoguTcst KpyroBoil JMHY pe3yaTaToB, MO METOAMKE OLEHKH BEHUYPHBIX
IIPOEKTOB.
3. Tperwuii 1eHb
v' VyacTHHKH paboTalOT ¢ MOJWTHKAMH, OXHIAHWUSAMH MW  3aKOHOJATEIbHBIMH
WU3MEHEHUSIMHU.
v’ CBejieHHE IPYIIOBBIX KapT B 00IIYI0 KapTy BpeMeHn. OHHaIbHAS IPE3CHTAIUS.
PesyabTat hopcaiiT-ceccuu
Y4acTHUKY MOJIy4atoT BU3yalbHbIH 00pa3 COBMECTHOTO OYIYIIEro BKIIOYAIOIIETo B ceOsl:
> KIIIOYEBBIC TPEHIbI, COOBITHS, TEXHOJIOTHH,
CTpaTeTUUYECKHE PA3BUIIKUA U TOUYKH TIPUHITHS PEIICHUHN,
TUTaH 3aKOHOAATENBHBIX U TOOOUCTCKUX Mep,
MIPOTHO3 PA3BUTHS TEXHOJIOTHH M KITFOUEBBIX PHIHKOB

AN

YV V V

MeToanyeckue yKazaHus /151 00y4arOIIMXCHA 10 OCBOCHHIO AMCUHMIIIMHBI
1. M3yuure ctpykrypy kypca TOuOII u rpaduk BbIMONTHEHUS 3a1aHUM.

2. ITo ka0 TeMe Kypca U3yunuTe BCE TEOPETUUECKUE MaTepHaIbl (BUI€0, TPE3CHTAINH, TEKCThI
JIEKIIMI, CTaTbHU | JIP.), BBITIOJIHUTE BCE WHAMBUIAYaJTbHBIE W TPYNIOBBIC 3aJaHUs, OTBETHTE Ha
BOITPOCHI CAMOTIPOBEPKH U MPONAUTE TECTUPOBAHNE IO N3YICHHOU TEME.
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3. Cnenute 3a CBOMM DPEUTHMHIOM: MTOTOBAas OIICHKA CKJIAJIbIBACTCS U3 OLICHKH 3a paboTy B
CEMECTPE U U3 OLICHKHU 3a OTBET HA HK3aMEHE.

4. TlomHMTE, YTO OCBOEHHE JAHHOTO Kypca IMpEAIoJiaraeT 00sS3aTeNIbHYI0 CaMOCTOSITEIbHYIO
paboOTy M KauyeCTBEHHYIO IOJATOTOBKY K CEMUHApPCKUM 3aHATUAM. /st 3TOro wucnonb3yirte
pPEKOMEH1I0BaHHbIE HH(OPMAITMOHHBIE HICTOYHHUKH.

5. Koncynpranuroo mnpenogaBaTeiss IO BONPOCAM OCBOCHUS JUCLUUILIMHBI M HAYUCICHUS
NePCOHATILHOTO PEUTHHIA MOXHO MOJIy4uTh B yate Moodle wiu mo WhatsApp.

7. Y4eOHas1 uTepaTypa u pecypchbl HH(POPMALMOHHO-TEJIeKOMMYHHUKAIIMOHHOM
cetu UnTepHeT

7.1. OcHoBHas JIUTEpaTypa

1. Kapramosna, Jlapuca BacunseBna. OpranusannonHoe oBeAeHue : yaeoHoe mocodue / JI. B.
Kapramona ; Mactutyt sxoHoMuku u ¢puHancoB "Cuneprus'. - Mocksa : UHOPA-M, 2019. - 157
C. - (Cepus yuebnukoB st mporpammbl MBA (Master of Business Administration)) . - Tekcr :
anextponnbii. - URL: https://znanium.com/catalog/product/993461 — Pexum mgoctyma: Io
[IOAITHCKE. - ISBN 978-5-16-002154-6.- Tekcr: 3JICKTPOHHBIN. -
URL.: https://znanium.com/catalog/document?id=367711.

2. JlateimoBa, Mapus MuxaiinoBua. Teopust opranusanuu : NpakTUKyM : ydeOHoe rnocodue /
M.M. JlatemoBa. - MockBa : MUCuC, 2019. - 44 c. : un. - Tekcr : snextponHsii. - URL:
https://e.lanbook.com/book/116918 - Pexxum moctyna: 1is aBTOpu3. mosb3oBareneit. - ISBN 978-5-
907061-21-7.- Tekcr: anexkrponusiii. - URL: https://e.lanbook.com/book/116918?category=1029.

3. Ilomnosa, E. Il. Teopus opranu3anuu : yaeOHUK U npaktukym uist By3oB / E. I1. TTomosa, K.
B. PemernukoBa. — 2-¢ u3zn. — Mocksa : UznarensctBo HOpaiit, 2024. — 327 ¢. — (Boicmiee
obpazoBanme). — ISBN 978-5-534-17680-3. — Tekct : snekTpoHHbIH // OOpa3oBarenbHas
wiatdopma Opaiit [caiir]. — URL: https://urait.ru/bcode/535843

4. CemenoB A.K., HabokoB B. 1. Opranuzannontnoe nosenenue. — Mocksa:lamkos u K, 2020.
—268c. — Texkcr : anexkrponnsrit. - URL: https://new.znanium.com/catalog/product/1091456

5. VrpiomoBa, Haranbs BukropoBHa. Teopust opraHuzanuu 1 OpraHu3aliOHHOE TOBEJIEHUE :
yuebHuk 11t By30B / H. B. YrpromoBsa, A. O. binunos. - Cankr-IlerepOypr [u ap.] : ITutep, 2021. -
288 c. - Tekct: anexrponnsiit. - URL: https://ibooks.ru/products/377419

7.2. JlonoTHUTeIbHAS JIUTEpPaTypa

1. Luthans F. Organizational behavior: an evidence-based approach —12th ed.

2. Stephen P. Robbins, Timothy A. Judge. Essentials of Organizational Behavior. 14" ed. Global
edition. Pearson Education Limited, England, 2018.

3. T'omyOkoBa, O. A. OpraHu3anMoOHHOE ITOBEJCHHE: TEOpUsS M IMpaKTUKa : y4ed. mocodue
[Texcrt] / O. A. I'omybkoBa, C. B. CarukoBa ; Cankr-IlerepOyprckuit ¢punuan Hau. uccnen. yH-ta
«Bpicmias mxomna s3koHoMukn». — CII6.: Otaen oneparuBHoi nonurpadun HNUY BIID —Cankr-
[TerepOypr, 2013. —224 c.

4. Jlobonanosa, /I. JI. KompopTHOCTH cpeapl Kak (akTop MHHOBALIMOHHOTO PAa3BUTHS TOpOAa
[Dnextponnsiii pecype] / 1. JI. Jlobonanosa, . Camcon, K. Kypne; nox pen. . JI. JlIo6omaHOBOM.
— OunekTpoH. nad. — Mocksa: Uznatensckuii nom "Jleno" PAHXul'C, 2013. — 180 c.

5. HoBuukoB, Bukrtop IBaHOBMY. VYrpaBiieHUYecKas HKOHOMMKA. Teopus OpraHu3aiuu.
OpranuzanoHHoe moBefeHue. Mapketunr : ydeOHoe mocobme / B. W. HoBuukos, U. M.
Bunorpanosa, 1. C. Komens. - Mocksa : Jlamkos u K, 2017. - 132 c. - Tekcr: anekrponHsiid. - URL:
https://new.znanium.com/catalog/document?id=300663

6. [TonoBa, E. II. Teopusi opraHm3ammu: y4eOHUK ¥ TPAKTHKYM Ui OakajaBpuata u
maructpatypsl / E. I1. [Tonosa, K. B. PemernukoBa. — Mocksa : U3narensctBo FOpaiit, 2018. —
338 ¢. — (bakanmaBp u maructp. Akagemuueckuii kypc). — ISBN 978-5-534-00766-4. — Tekcr :
anextponubiit / DBC FOpaiit [caiit]. — URL.: https://biblio-online.ru/bcode/412850
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7. P. dadr, x. Mepou, X. Yunmorr. Opranuzaunonsas teopust u auzaitn. — CIIb.: ITurep,
2013.

8. Pynenko, JI. I'. [InanupoBanue U MpOEKTHPOBAHNE OpraHU3alMii [DNeKTpoHHBINH pecypc] :
yueOHuK yist 6akanaspoB / JI. I'. PyneHko. — DiekTpoH. TeKcToBbie nanHbie. — M. : JlamkoB u K,
2017. — 240 c. — Pexxum nocryna: http://www.iprbookshop.ru/62446.html

9. Teopust MeHeKMEHTa [ DIEKTPOHHBIN pecypc]| : UCTOpUS YIPABICHUECKOW MBICIH, TEOPHUs
OpraHM3aIiy, OpraHu3alMoOHHoe ToBeneHue : yuebnuk / E. B. Ans6una [u np.] ; nmoxn pen. U. C.
Me:xoBa. - OnekTpoH. aaH. - HoBocubupck : HoBocu6. roc. texH. yH-T, 2014. - 705 c. - Tekcr:
snekrponnsiid. - URL: http://www.iprbookshop.ru/47701.html

10. Teopus opranuzanuu: y4eOHUK U MPAKTHKYM JIs OakaaBpuara u Maructpatypsl / I'.
P. Jlarbynnun [u ap.] ; non pegakuueii I'. P. Jlarpymmna, O. H. 'pomoBoii, A. B. Paiiuenko. — 2-
e m31. — Mocksa : M3gatenbctBo FOpaiit, 2019. — 156 ¢. — (bakanasp u maructp. Moayinb). —
ISBN 978-5-534-01187-6. — Tekct : osnekrponueii // OBC IOpait [caiiT]. —
URL.: https://www.biblio-online.ru/bcode/433605

11. ®pouios, FOpuii Buktoposud. Teopust opraHuzaivu U OpraHu3aliOHHOE [TOBEICHUE.
MeTtononorus opranu3aiuy [ DIEKTPOHHBIN pecypc] : yueOHoe mocodue i akaaeM. OakaaaBpuara
/ 1O. B. ®pomnos, ; Mock. TOPOACKOil Mell. yH-T. - 2-€ U3., UCIP. U JOI. - DIEKTPOH. JaH. - MockBa
: FOpaiit, 2017. - 128 c. - Tekcr: anexrponubiit. - URL: https://urait.ru/viewer/0B6F9085-359E-
ABE7-9E60-2129A11198DE#page/1

7.3. HopMaTHBHbIE IPaBOBbIE IOKYMEHTHI U HHAS MPaBoBasi HHGopManus

I'paxnanckuii kogekc Poccuiickoit @enepanuu (I'K PO)
Tpynosoii konekc Poccuiickoit ®deneparuu (TK PD)

7.4. UnTepHeT-pecypchl
C3UY pacnomaraer A0CTylIoM uepe3 caiiT HayyHoi OuOmmorexu http://nwapa.spb.ru/

K CJICAYIOIIUM MOAINUCHBIM 3JIEKTPOHHBIM PECYpPCAM:
Pycckoasviunvie pecypcol

. DNeKTPOHHBbIE YUeOHUKHU AIIEKTPOHHO - Onbnuoteunoit cuctemsl (ObBC) «Aidbyke»

o DJeKTPOHHbIE YUeOHUKHU 3IIEKTPOHHO — 6nbmmoTeunoi cucremsl (OBC) «JIanb»

o HayuHo-npakTideckue craThy 1o (MHAHCAM U MEHEIKMEHTY M3maTensckoro goma
«bubmmoteka ['pebeHHUKOBaY

o CraTbu U3 MEPUOJUYECKUX M3AAHUN MO OOIIECTBEHHBIM U T'yMaHHUTApPHBIM HayKaM
«Hcrt - Boro»

. OHIUUKIIONEINH, CIIOBapH, CIIPaBOYHUKH «PyOpuKOH»

. [TonmHble TEKCTHI nuccepTanuii U aBTopedepaToB OnekTpoHHas bubnnoreka
Huccepranui PI'b

. HNudopmannonHo-npaBoBbie 6a3bl - KoHCynbTaHT mitoc, [apaHr.

AHIJIOSI3BIYHBIC PecypChl

) EBSCO Publishing - goctyn k MyJbTUAMCIUIUIMHAPHBIM TOJHOTEKCTOBBIM 0a3aM
JIAHHBIX Pa3JIMYHBIX MHPOBBIX U3JaTEIbCTB MO OM3HECY, SKOHOMHUKE, (PUHAHCAM, OYyXTaaTepCKOMY
y4eTy, TYMaHHTAapPHBIM M €CTECTBEHHBIM 00JacTsIM 3HaHWi, pedeparaM U TOJHBIM TEKCTaM
nyOJIMKAIUi U3 HAyYHBIX U HAYYHO-TIOMYJISIPHBIX KYPHAJIOB.

. Emerald- kpynnelilnee MupoOBOE H3IATEIBCTBO, CIEIHATU3UPYIOIIEECS Ha
SIIEKTPOHHBIX )KypHAIaX U 0a3ax JaHHBIX 110 SKOHOMHKE U MEHEKMEHTY. MIMeeT cTaTyc OCHOBHOTO
UCTOYHMKA mpodeccuoHanbHOW uHpOpMAIMK JUIS  TperojaBaTeNiedl, wuccieaoBareneid
CIIEIMAITUCTOB B 00JIACTH MEHEHKMEHTA.

7.5. HHBIE€ HCTOYHUKH

Bo03MOXHO UCIIONIB30BaHNE, KPOME BBILIENIEPEUUCIEHHBIX PECYPCOB, U IPYTUX JIEKTPOHHBIX
pecypcoB cetu MIHTEpHET.
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8. MarepuaabHO-TexHHYecKasi 0a3a, MHPOPMAITMOHHbIE TEXHOJIOTUH,
nporpaMMHoe od0ecrieyeHre 1 UHPOPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

Jns mpoBefeHHs 3aHATHH HEOOXOJUMBI CTaHAAPTHO OOOpYyIOBaHHbIE y4yeOHbIE KaOWHETHl H
KOMITBIOTEPHBIE KJIACCHI, COOTBETCTBYIOIINE CAHUTAPHBIM U CTPOUTEIHLHBIM HOPMaM U MPABUJIAM.

Ne i/t HaumeHnoBanue

1. Crieunanu3upoBaHHbIE AyTUTOPUU VIS POBEICHUS JIEKIUN U MPAKTUUECKUX 3aHATHH,
000pyIOBaHHBIE CHICIUATM3UPOBAHHON MEOEIBIO U OPrCpeICTBAMU

2. Texnuueckue cperncrsa 0OydeHUs: MEPCOHATbHBIE KOMIBIOTEPHI; MYIbTUMEIUITHOE
o0opynoBaHuE; TPOEKTOPHI, 3BYKOBBbIE JMHAMUKH; I[POTpaMMHBIE CpEICTBA,
o0ecrnieurBarolye NpocMOoTp BuAeo(hailIoB U Mpe3eHTAIHIA

Ilpozpammnsie, mexnuueckue u 371eKmMpoHHbIE CPEOCHEA 00yUeHUA U KOHMPOJIA 3HAHUIL
CMYOeHmog:
Ha 3ansTHsAX HCcnonb3yeTcs cleayollee NIporpaMMHOE 00ecTIeYeHHE:
- IpOrpaMMebl, obecrieuuBarolue 10cTyn B cetb MHTepHET («Google chromey);
- IPOrPaMMBbI, IEMOHCTpAIIMH BII€O MaTepraioB (nmpourpsiBatenb « Windows Media Player»);
- IPOTPAMMBI JIJISl ISMOHCTPAIIUHU U co3/aHus npe3eHTanui («Microsoft Power Pointy);
- ipaBoBbI€ 0a3bl JaHHBIX «KOHCYIbTaHT+H», «["'apanT»,
- iutatgopma Teams Ui MPOBEACHUS OHJIANWH 3aHATUN U TPYNIIOBOM paboOTHI,
- 3NIeKTPOHHBIN Kypc «Teopus opraHuzany U OpraHU3allMOHHOE TMOBEACHUE» (JIEKIMH, 3a/1aHUs K
ceMHUHapaM, TeCTbl, y4eOHO-MeToaWYecKue Mmarepuanbl) pacrnoioxeHsl B CJIO Axagemun Ha

mwiardopme Moodle.
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