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1. IlepeyeHb MIaHUPYyeMbIX Pe3yJabTATOB 00yUYeHHS MO AUCHUILINHE, COOTHECEHHBIX € IJa-

HUPYEMBbIMH Pe3yJbTATAMHU 0CBOCHUSA NPOrPaMMBbI

1.1.  HucuurmummHa b1.B.07 «YnpaBneHne W3MEHEHUSMH B YUPEKICHHUSIX 3APABOOXPAHEHHUS
o0ecrieunBaeT OBIAICHUE CASAYIONUMHU KOMIIETCHIIUSIMHU:

Kon
Kon HaunmenoBanue HanMeHOoBaHHe KOMIIOHEHTA
KOMIIOHEHTA
KOMIIETCHIIUHN KOMIIETECHIIMHN KOMIIETECHIIUHN
KOMIICTCHIIUHN
CnocoOHOCTh  popmMyIHu-
poBaTh LEIM U OIpeae- Cnocoben ¢dopmynrpoBaTh
JATh 3aJa4d, OCHOBHBIE €M U ONPENENATh 3a1auu
IKec-1 AaTH, IKc-1.1 t peal Aan
napaMmeTpbl CTpaTeruye- CTpaTeruueckux M3MEHEeHUM
CKHUX M3MEHEHMH B Opra- B OpraHU3aluu
HU3aLUU
CrnocoOHOCTh  IMJIaHUPO- Criocoben YIPaBIATh
BaTh, OPraHU30BBIBATH U CTpaTerM4eCKUMHU H3MEHe-
ITKc-3 KOHTPOJIMPOBATh ITKc-3.2 HUSMHM MEIULUHCKON Opra-
IpOIECC CTPATErHYECKUX HU3alUU
W3MEHEHUN OpraHu3aluu
CriocoOHOCTb  BBISBIIATS,
Cnoco0OeH  aHaJIU3UPOBATh
aHaJIM3UpOBaThb U  Olle-
HECOOTBETCTBUS MEXKIY Ia-
HUBaTb HECOOTBETCTBUS
[Kc-4 [Kc-4.2 pameTpaMu TEKyIlero u 0y-
MEXJly IapaMeTrpaMmu Te- .
JIYLIEro COCTOSIHUM OpraHu-
Kymero u  Oyaymiero sawm
COCTOSIHUSI OpraHU3aLMU
CrnocoOHOCTh OLIEHUBATh
Crocoben OLIEHUBATD
OM3HEC-BO3MOKHOCTH
OPrAHH3AMMH,  HEOBXO BO3MO>KHOCTH U P€3YJIbTaThI
[Kc-5 p ’ [TKc-5.2 U3MEHEHUN (QYHKIIMOHUPO-
JUMBIE JUIsl TIPOBENIEHUS .
BaHUS MEIULMHCKOM opra-
CTpaTerM4ecKuX H3MeHe-
. HU3aLUN
HUH B OpraHu3alyu
1.2. B pe3ynbTaTe OCBOSHUS JUCIMILIMHBI Y CTYIEHTOB JOJDKHBI ObITh C(HOPMUPOBAHBI:
OT®/T® (npu HAIUYMH Kon
npodcranaapra) / KOMIIOHEHTA Pe3ynbTarhl 00yueHust

npogeccuoHAbHbIE el CTBUSA KOMTIETEHIUH

Ha YPOBHE 3HAHUI:. 3HaTh OCHOBHEIC ITOHSITHS
1 aCIICKThI YIIPABJICHUA N3MCHCHUAMU

Ha ypOBHE YMEHMIA: (dbopMHpOBaTH
CTpaTerMyeckue Uedn (YHKIHOHUPOBAHUS
MKe-1.1 OpPraHU3allMOHHBIX  CHCTEM,  ONPEACIHTH
MHCCHUIO M LENH AEATEIIbHOCTH OpraHU3allvy,
yOexXIIeHHs, OpraHu3aluH;
Ha ypOBHE HAaBBIKOB: IIOCTPOCHUE
3(hPeKTUBHBIX crcTeM YIIpaBIeHUS
W3MEHEHUSIMU B OpPraHu3aliu
IIKc- 3.2 Ha ypoBHE 3HaHMI1: METOJBI aHAJIM3a U AJITO-

PUTM OLIEHKH MPOIIECCOB JESATEIBHOCTH MEIH-
LIMHCKOW OpraHu3aliuu

Ha YpPOBHE YMEHHUI: pa3pabaThIBaTh
CTpaTEeruio pa3BUTHSL ; OTIPEJICIIUTD
CTpaTernyecKUe  aabTCPHATHBBI,  BBIOMPATh
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ONTUMAJIBHYIO CTPATETHI0 Pa3BUTHS C YIETOM
MIPUHATOTO YPOBHS PUCKA;

Ha YPOBHE HABBIKOB: MCTOAbI YIIPABJICHUS
N3MCHCHUSIMU

Ha ypoBHe 3HaHMI: TPUHIUTIBL, GOPMBI U Me-
TOJBI IUAaTHOCTHKH OPTaHU3ALIHOHHOTO pa3BH-
THS

Ha ypoBHe ymMeHMii: UCTIOIB30BAaTh METOBI pe-
opraHuszanyy OU3HEeC-MPOIECCOB B MPaKTHYE-
CKOH JIeATENIbHOCTH OpraHu3alui

Ha ypoBHe HaBBIKOB: BEIOOp ONTHMAaNIBHBIX
YIpaBIEHUYECKUX PEeIIEHUH B 3aBUCHMOCTH OT
TEKYIIEro U MEePCIEeKTUBHOIO COCTOSHHUS Opra-
HU3alUH.

[1Kc-4.2
AHanuTrdeckoe o0ecrieueHne
pa3paboTKH CTPATETHH U3MEHE-
HUI OpraHu3aIyn

ITKc-5.2

Ha ypoBHe 3HaHu: METOABI U HHCTPYMEHTHI
yipaBJICHUA OpraHU3alluUOHHBIMU U3MCHCHU -
SIMH MEAMLIMHCKOM OpraHu3alyH.

Ha ypoBue ymenwmii: ¢popmupoBats mHpOpMa-
IMUOHHYIO0 0a3y /s aHamm3a JesITeIbHOCTH
OpraHM3alliy, OINpPENEeNsITh CIIOCOOBI ee o0pa-
OOTKH, CHCTEMATH3AIMH U TPE3CHTAINH; TIPHU-
MCHSATH HayT-IHO-MeTOIII/I‘IeCKI/Iﬁ HHCTPYMCHTAa-
puil aHanu3a IS OLICHKU BIMSHUS (HAKTOPOB
BHEIITHEH CPEJIbl; OIICHUBATh COCTOSIHUE MHHO-
BaI[IOHHOT'O KJIUMATa.

Ha ypoBHe HaBBIKOB: pa3paboOTKa IUIaHOB pea-
JU3alHUA CTPATETUIECKUX M3MEHEHUH B opra-
HU3aIUH ¢ TPUMEHEHNEM WH(OPMAITHOHHBIX
TEXHOJIOTHI

2. O0beM U MeCTO JUCHUILUIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOH MPOrpaMMbl

OO0mass TPyIOEMKOCTh JIUCHUIUIMHBI cocTaBisieT 3  3adeTHple eAauHunbl 108
aKaJIeMHUYECKHUX 4acOB Ha OYHOI/3a04HON opMe 00yUeHusl.
TpynoeMkocTb
Bi paboi (B akaz. yacax)
ouHas/3a09Hast GopMbl 00yUECHHUS
Ounoe/3a09HOE
O0miast Tpy10eMKOCTh 108/108
KonTakTHasi padoTa ¢ npenoaaBaresgemM 48/14
Jlexnun 16/4
[TpakTHU4ecKue 3aHATH 32/10
JlabopaTtopHbie 3aHATHS 0/0
CamocrosiTesqibHas padora 60/90
Kontpoas 0/4
Koncyabramus 0/0
@DopMBbI TEKYIIEro KOHTPOJIS YCTHBII ONPOC, pelIeHHe 3a1a4
DopMa NPOMEKYTOUHON aTTeCTALMHU K3aMeH/IK3aMeH




Mecto aucuunimabl B ctpykrype OI1 BO

Hucummmaa b1.B.07 «VYnpaBieHne U3MEHEHUAMH B YUPEKICHUSIX 3APABOOXPAHCHUS
OTHOCUTCSI K YHUCIy AMCHUUIUIMH MO BBIOOPY, KOTOpas BKJIIOUYEHAa B OCHOBHYIO HpPOTrpaMMy
MOJATOTOBKM MAarucTpoOB IO HampaBleHUI0 «MeHeKMEHT». «YMpaBiIeHHE H3MEHEHUSIMH B
YUPEXKJIEHUAX 3/PAaBOOXPAHEHUS» SBISETCS TEOPETUYECKUM M IMPAKTUKO-OPHUEHTHPOBAHHBIM
KypcoM, B TIpOLECCe M3yUYeHUsi KOTOPOTrO0 MAaruCTPaHThl OBJAJAECBAIOT TEOPETHUECKUMU
3HAHUSMU U TOJIYYarOT IIPAKTUYECKHE HaBbIKU 1o OpraHu3aluu nporecca
yIpaBiIeHUS U3MEHEHUSIMHU.

JlocTym K cucTeMe TUCTaHIIMOHHBIX 00pa30BaTENbHBIX TEXHOJIOTUI OCYIECTBIIAETCS KaX-
JIBIM O0YYaOIIMMCSI CAaMOCTOSATEIFHO C JIF000T0 yCTpoicTBa Ha moprane: https://Ims.ranepa.ru/.
[Taposib ¥ TOTHH K TMYHOMY KaOUHETY / MPpOUIIIO PEOCTABIAETCS CTYICHTY B IEKaHaTe.

Bce dopmbl Tekyiiero KOHTpOJs, IPOBOJMMBIE B CHCTEME JUCTAHIIMOHHOTO OOYy4YeHWs,
OLIEHUBAIOTCS B CHCTEME JUCTAaHLIMOHHOrO o0ydeHus. JlocTyn K BUIEO UM MaTepHajiaMm JIEKIUH
MIPEIOCTABIIAETCS B T€UEHHE BCero cemecTpa. JlocTym K KaKIOMy BUAY pabOT U KOJIMYECTBO MO-
IIBITOK Ha BBINIOJHEHUE 3aJaHUsI IPEAOCTABIISIETCS] HA OTPAHUYEHHOE BPEMSI COIVIACHO PErJIaMeH -
Ty AUMCUUIUIMHBI, onmyOnukoBaHHOMY B CJ/1O. IlpenonaBarenb OlEHMBAET BBINOJIHEHHBIE 00Y-
qaromumMcst paboTel He no3Hee 10 pabounx 1Hel nmocie OKOHYaHHUS CPOKA BBITTOJIHEHHS.

3. Conep:kaHue ¥ CTPYKTYpPa JMCHUILIHHBI

3.1. CTtpyKTypa IMCHUIIHHBI

Ounas ¢hopma ooyuenusn

O0beM IMCHUILIHHBI, Yac.

®opma
KonrakTHas pa6ora TeKyLIero
HaumeHnoBanne tem 0byuarommxcs ¢ cp | KonTpom
Ne n/mm npenojaBarejeM ycrneBaeMocTu* ¥,
(pa3neJioB) Bcero . .
10 BHJaM y4eOHbIX 3aHATHIH MPOMEKYTOTHOMH
aTTeCTAUU* **

J/ | ap/ | m3/ | kcpy
JIOT | AOT | IOT | JOT

Crparerndeckue HW3MECHEHUS:
Tema 1 CYIIHOCTh, BHIBI, OCOOCHHOCTH 16 2 4 10 YO*
1 HEOOXOJMMOCTH IPOBEICHUS

VYopasiieHUe CTpaTeru4yecKUMHU
U3MEHEHMSIMH KaK KOHLENTY-
anbHas OCHOBA pealu3alyu
CTpaTETUil IPENPUATHS.

Tema 2 16 2 4 10 YO*

IloaroToBka K HPOBEICHHUIO
Tema 3 | cTpaTermdeckux W3MCHEHUH W 18 2 6 10 YO* p3**
UX TUIAHUPOBAHUE

Mexanusm peain3annu U3MEHE-

Tema 4. . 20 4 6 10 YO*
HUH

Tena 5 VYrpaBneHue CONPOTUBIEHUEM 18 2 6 10 vO*
CTPAaTETUYECKUM H3MEHEHHSIM.
YnpaBineHne NpoueccoM peanu-

Tema 6 | 33LWH CTPaTErHYECKUX H3MEHe- 20 4 6 10 vO*
HUA B YYPEKACHHAX 3IpaBo-
OXPaHEHMUs.

ITpomerxyTo4Has aTTecTalus 3a4€T
Bcero: 108 16 32 60

YO* — yerubIit onpoc; P3** — perenue 3amad.




3aounasn gropma 00yuenus

O0beM IMCUMILUIHHBI, Yac.

®opma
KonTakTHas padora TeKyLIero
00y4JaroIuxcs ¢ KOHTPOJIA
HaumeHnoBaHue Tem Y » CP p o
Ne i/ npenojaaBaresjieM ycrneBaeMocTu**,
(pa3neJioB) Bcero . .
10 BHJIAM YYeOHBIX 3aHATHI TPOMEKYTOUHOI
aTTecTaluu™**

J/ | ap/ | m3/ | KCP/
JIOT | JOT | JOT | JOT

Crparernyeckie N3MEHCHUS:
Tema 1 CYIIIHOCTbh, BUJIbI, 0COOCHHOCTH 18 1 2 15 YO*
¥ He00XOJUMOCTh IPOBEACHHUS

YHpaBHCHI/Ie CTPATCIrNYCCKUMHN
HN3MCHCHUAMH KaK

Tema 2 | KOHLENTyanbHas OCHOBA 18 1 2 15 YO*
peann3anyy CTpaTerui
NPEANPUSTHS.
[ToaroroBka Kk mpoBeACHUIO

Tema 3 | cTpaTermueckux U3MEHEHUH H 14 2 12 YO* [103**

HX IIJIAaHUPOBAHUE

Mexanuszm peaiunsanun

Tewma 4. . 18 1 2 15 YO*
W3MEHEHHH
Tema 5 YipasneHue CONpoOTUBIICHUEM 19 5 17 vO*
CTpaTEern4eCKUM U3MEHEHHUSIM.
YipasneHue npoLeccoM
eanusa cTparerniec
Tema 6 | PCHMIALIH CTPATCIHACCKIX 19 1 16 VO*
W3MEHEHHH B yUPEKICHUIX
3J[paBOOXPAHEHUSI.
[TpomexxyToUHas aTTecTanus 2 3a4eT
Bcero: 108 4 10 90

YO* — yerusiit onpoc; [TI03**- mpakTHKo-OpHEHTHPOBAHHOE 3aJaHHE
3.2. Coaep:xanme TUCUMIIIMHBI

Tema 1. CTparernyeckue M3MeHEHHUSN: CYIIHOCTb, BH/bl, 0COOEHHOCTH M HE00OXO0AMMOCTh
NPOBeJACHUs

HeoOxomumMocTs mpoBeieHNs CTpaTETMUYEeCKUX W3MEHEHWHW M HCTOYHHMKA WX BO3HUKHOBEHUE.
AHali3 METOJI0OB U OPraHU3allMOHHBIM BO3MOXHOCTSIM YIIPaBIEHUS W3MEHEHUsIMU. VIcTOUHMKHN
OpraHU3alMOHHBIX U3MEHEHUH.

CymHOCTh, 0COOGHHOCTH CTPATETUYECKHX W3MEHEHHUH W WX MECTO B pealu3allid CTPaTerHil.
OcHOBHBIE OCOOCHHOCTH CTPATErMYECKUX M3MEHEHUU. MaTpuiia BO3MOKHBIX PE3yJIbTaTOB pea-
JIN3alMU CTPATETUH. Pa3HOBUIHOCTU CTPATETMUECKUX U3MEHEHUI

ba3oBple MoOzenu CTpaTerMYeCKUX HW3MEHEHHH. PEeBOJIIOIIMOHHBIE W3MEHEHUs B paMKax 'pe-
WHXUHUPUHTA XO3IMCTBEHHOM 1eSITeIbHOCTU" . DBONIOIMOHHBIE U3MEHEHHUS B paMKaxX OpraHu3a-
MOHHOTO pa3BuTus. KpusncHeie cutyanuu.

Tema 2. YnpasjieHue cTpaTeri4eCKMMHA U3MEHEHUSAMHU KaK KOHLENTyaJbHasi OCHOBA pea-
JIM3ALMH CTPATeruil NpeAnpUuATHS.

MexaHu3M peanu3anuy CTpaTerui 1 yrpaBJIeHUE CTPATErMYeCKUMHU U3MeHeHnssMu. Konuenus
»0C” Kak OCHOBa MeXaHuU3Ma peanu3auuu crpateruid npeanpustus. Luxn peanuzauuu
CTpaTerumu.

[Ipouiecc ynpaBneHus cTpaTerMueCKUMU U3MEHEHUSIMU. DTallbl MPOLIecca U3MEHEHUN U yIpaB-
JICHHE CTPATErMYeCKUMU U3MEHEHUSIMU. OCHOBHBIE ATAIIbI, 3JIEMEHTHI TPOLIEAYPbl U UHCTPYMEH-
ThI CUCTEMBI TEXHOJIOTMH BMEIIATENbCTBA. AJITOPUTM CUCTEMbI TEXHOJOTUU BMEIIATENbCTBRA.




Cucrema ynpaBlleHUsI CTpaTeETHYECKUMHU M3MeHeHMsiMH. Cucrema co3[aHus ,,CTapTOBOIO IUIO-
manku”. Crucrema opraHu3allid MPOBEACHUS CTpaTerHueckux usmMeHeHuil. Cucrema ympasiie-
HUS CONPOTUBIIEHUEM U3MEHEHMIM. CHcTeMa aZleKBaTHOTO pearupoBaHMUs.

Tema 3. IloaroToBKa K NpoBeICHUIO CTPATErHYeCKNUX M3MEHEHHUI U UX INIAHMPOBAHHE
OTanel MMOATOTOBKH U IINIAHUPOBAHUEC B IIPOLCCCEC YIIPABJICHUA CTPATCTHYCCKUMH U3MCHCHUSAMMU.
AHanu3 MOATrOTOBICHHOCTH K CTPAaTETMYECKUM M3MEHEHUsM. KpuTepun oneHKH rOTOBHOCTH K
peanu3anny CTpaTeruii B NpeanpusaTun. MaTpuia onpeaeseHns ycrexa BHEIPEHUsT CTPATEeTUi.
[ToaroroButensHas paboTa ¢ IHepcoHANIOM, OOydeHue mnepcoHana npeanpustusa. [Iporpamma
CTpaTernyecKux u3MeHeHu. @opma oneporpaMmsbl i KOPPEKTUPOBAHUS IPOTPaMM pealin3a-
LMY CTPATETUYECKUX U3MEHEHUM.

Tema 4. MexaHu3M peajM3anuy U3MeHEHHUH

[IpuBeneHre OpraHM3allMOHHON CTPYKTYpPBI B COOTBETCTBHE CO CTparerneu. TpaaulnoHHbIE U
CTPAaTernYeCKUe OpPraHU3ALMOHHBIE CTPYKTYpBHl YyIpaBieHUS. MeXaHU3Mbl, COICHCTBYIOLIUE
IIPUBEJICHUIO CTPYKTYPBI B COOTBETCTBHE CO cTparerueil. PecypcHoe obecnedeHue peanu3anuu
CTpaTernueckux u3MeHeHuil. ColMaIbHO-IICUX0IOTMYECcKas MOAEPKKa CTPATETHUECKUX H3MeE-
HEHHWW. TUIBl OpraHU3alMOHHBIX KYJIbTYp. MaTpuiia TUIIOB BKJIFOYEHUS YEJIOBEKA B MPEIIIPUS -
THE.

Tema 5. YnpaBJieHre cONNPOTHBJIEHNEM CTPATErHYeCKUM M3MEHEHUSIM.

COHpOTI/IBHeHI/IC CTPATCTUYCCKUM HU3BMCHCHUAM: CYIIHOCTb, BH/BL. (l)OpMBI COIIPOTUBJICHUA
CTpaTernyeckuM u3MeHeHusM. Knaccudukanusi conpoTUBIEHUS] CTPATETHYECKUM U3MEHEHUSIM.
HpI/I‘II/IHBI CONMPOTUBJICHUA CTPATCTHYCCKUM H3MCHCHUSIM. q)aKTOpBI, KOTOPBIC OKa3bIBAKOT CO-
NeicTBHE PEOJO0ICHHIO COIPOTUBIIEHUSI U3MeHeHUsIM. [Iporiecc ynpaBieHus! CONMPOTUBIICHUEM.
Meroasl Ipeo10JIEHHs CONTPOTUBIICHNS CTPAaTErn4ecKuM u3mMeHeHusM. Ilpouenypa ynpasnenus
COTIPOTUBIIEHUEM CTPATETHYECKUM H3MEHEHUSIM. MeponpusTis Mo MpeoA0IeHHIO COMTPOTUBIIE-
HHUH.

Tema 6. YnpapJieHre MpomeccoM peajn3aiuu CTPaTernyecKuX n3MeHeHUl B yYpesKIeHUsIX
31paBOOXPaHEHHUsI.

CymHocTh ¥ (POPMBI CTPATETHYECKUX U3MEHEHHH B YUPEKACHUAX 3[PABOOXPAHEHMSI B yUpEkKae-
HUSX 3/IpaBooxpaHeHus. PecTpykTypusanus kak ¢popmMa opraHu3allMOHHBIX U3MeHeHH. Peopra-
HU3alMsl B YUPEXKACHUAX 3ApaBOOXpaHEeHUs U ee (popmbl. B3zaumocBs3p o0muUX cTpaTerui
OPENpUSATHS M CTPAaTeTHUECKUX W3MEHEHUH. VI3MeHeHus, KOTOpble OOYCIOBIMBAIOTCS
CTpaTerued MHTEHCUBHOIO pocTa. VMHTerpalmoHHbBIE MPOLECCHl U M3MEHEHMS B YUPEXKICHUAX
31paBOOXpPaHEHUS.

4. MaTtepuaJjbl TEKyIIero KOHTPOJIsI YCIIeBAEMOCTH 00y4alomuXcst
4.1. B xome peanusanuu aucuuiineel b1.B.07 «YnpaBienue H3MeHEHMAMHM B
yUpexkJAeHUsIX 3APABOOXPAHEHHUS» HCIOJB3YIOTCH CJeAylolHe MeToAbl TeKyIero
KOHTPOJISA YCIIEBAEMOCTH 00y4AIOIIUXCH:
Ounasn popma odyuenusn

Tema (pa3aes) MeToabl TeKyIero KOHTPOJIfA ycneBaeMo-
CTH

Tema 1. CTpaTCFI/I‘leCKI/Ie HU3MCHCHUA: CYIIIHOCTD, BU/IbI,

YeTHBI ompoc
0COOEHHOCTHU U H€06XOZ[I/IMOCTL IIPpOBCACHUA

Tema 2. YripaBneHue CTpaTeTHUECKUMH H3MEHEHUAMH Kak
KOHIIENTYyaJbHas OCHOBA pealn3alliy CTpaTeruil mpeanpus- | YCTHBIN onpoc
THSL.

Tema 3. IloAroToBKa K MPOBEIEHHIO CTPATETUIECKUX U3Me- | Y CTHBIN OMPOC, pEICHUE 3a1a4




Tema (pazaen) MeToabl TEKYIIero KOHTPOJIS ycneBaeMo-
CTH
HEHHH U X TJIAHUPOBAHUC
Tema 4. Mexanusm peanan3zaunuy H3MEHEHHH YcTHBINM onpoc
Tema 5. praBJ’IeHI/Ie COIIPOTUBJICHUCM CTPATCTUICCKUM o
VYeTHBI ompoc
U3MCHCHUSM.
Tema 6. YripaBieHue MPOIIECCOM PeaTU3aLuU CTpaTerude- o
DAt pon P . P VYeTHBIi onpoc
CKHX U3MEHEHHUH B YUPEKICHHUIX 31PaBOOXPAHECHHS.
3aounan ¢hopma odyuenusn
Tema (pa3aes) MeToabl TEKyIero KOHTPOJIA yCleBaeMo-
CTH

Tema 1. CTpaTCFI/I‘ICCKI/IG HN3MCHCHUA: CYIIIHOCTD, BU/bI,

YcTHBIH ompoc
0Cc00EHHOCTH U HEOOXOIMMOCTD TTPOBEACHUS

Tema 2. praBﬂeHI/Ie CTPAaTCru4€CKUMU U3MCHCHUSIMU KaK
KOHICIITYaJlbHAast OCHOBA peajin3aliunu CTpaTeFI/Iﬁ npeanpus- VcTHBIT orpoc
THS.

Tema 3. IloAroToBKa K MPOBEICHUIO CTPATETUIECKUX U3Me-

9 YcTHBIN onpoc, pelmeHne 3a1ad
HECHWU U X IIJIAHUPOBAHNE

Tema 4. MexaHu3M peanu3aluy U3MEHEHUH YcrHbIi onpoc

Tewma 5. YnpaBieHue CONPOTUBICHUEM CTPATErMUECKUM

YcTHBIH ompoc
N3MCHCHUSAM.

Tewma 6. praBJ’IGHI/Ie MMpo1ecCcoM peajin3alliu CTpareruyc-

o VYeTHBI ompoc
CKHX U3MCHCHHUMU B YUIPCIKACHHUAX 3PABOOXPAHCHUS.

4.2. Tunosbie MaTEPHAJIbI TEKYLIET0 KOHTPOJISA YCIIEBAEMOCTH 00y4aIOIIUXCH

4.2.1. Tunosvie mamepuanvt meKyuie2o KOHmMpoaa ycneeaemocmu odyuarowjuxca K meme 1
«CTpaTernqecxne H3MEHEHHUA: CYIIITHOCTH, BUJADbI, 0COOEHHOCTH H H806X0)JI/IMOCTI> MMPOBEJICHUSD>

IIpumMepHbIC BOIPOCHI JUIS MOATOTOBKH K YCTHOMY OIPOCY:

Kakoe mecTo 1 3HaUYeHHE U3MEHEHUH B JIEATEITLHOCTH TPEPUATHS?
OxapakTepu3yite mpupoay, CyIIHOCTh 1 0OCOOEHHOCTH U3MEHEHU.

Jla¥iTe onpeneneHue MOHATHUIO YIIPABICHUE U3MEHEHUAMU, PACKPOUTE €r0 COepKaHUE.
HazoBurte npuunHbl 1 ICTOYHUKH U3MEHEHHUH.

JaiiTe knaccudukayio n3MEHCHHH.

Nk =

4.2.2. Tunosvlie mamepuansl meKyuieco KOHmMpoaa ycneeaemocmu odyvarwuwuxca Kk meme 2
«Ynpagnenue cmpamezuueckumu uzsMEeHEHUAMU KAK KOHUENMYyaiabHAs OCHOGA Peanu3ayuu
cmpamezuii RPeOnPUAMUL.

[IpuMepHBIE BOIPOCHI JUIS TOATOTOBKH K YCTHOMY OIPOCY:

1. Yro nmpencrasisieT coO0i MEXaHU3M peanu3allii CTPATEerHil M YIIPaBICHUE CTPATETUICCKIMHU
N3MEHEHUSIMHA?

2. B yem cymHocTh KOHIENIUA ,,5C”?

3. OxapakTepu3yiTe UMK peaiu3alii CTPATETHH.

4. Tlepeuncaute dTanbl IpoIecca U3MECHEHU.

5. Kakwue nporexypsl ¥ HHCTPYMEHTBI CUCTEMBI TEXHOJIOTHH BMEIIATEILCTBA BAM H3BECTHBI?

4.2.3. Tunosvie mamepuanvl meKyuieco KOHmMpOaa ycneeaemocmu odyuarowuxca Kk meme 3
«Iloozomoeka Kk npogedenuio cmpamezuiecKux UsMeHeHull U ux nJiaHupoanue)




IIpriMepHBIE BOIPOCHI JUISl TOATOTOBKH K YCTHOMY OIIPOCY:

1. TlepeunciuTe NOATOTOBUTEIBHBIX MPOLEAYP B MPOIIECCE YIPABICHUS H3MEHCHUAMHU

2. OxapakTepu3syiiTe 3Tanbl MOATOTOBKU M IUIAHKPOBAHKE B MPOIIECCE YIIPABICHHS CTPATETU-
YECKUMH U3MEHEHUSIMH.

3. Kakue cymecTBYIOT KPUTEPHH OLICHKH TOTOBHOCTH K PeaTU3allii CTPATETHI B TIPEANPHs-
THUU.

4. Hasosure crierupuky GopMupoBaHus pabOYUX IPYIIT U KOMaH/ B yIIPaBICHUH H3MEHEHH-
amu?

5. B uem 0COOEHHOCTH TIAaHUPOBAHNE U3MEHEHU?

“paKTI/IKO-OpHeHTI/IPOBaHHI)Ie 3adaHusA:

3ananne 1

MexnynaponHas komnanuss «B» mpomsBogur Ha MomHocTiIX KoHcepBHOro 3aBona
JETCKOr0 IUTaHUs NPOLYKLUHUIO IOJ TOProBod Mapkou «J». Kommanus «B», TimareinbHbIM
o0pa3oM HCCIe0BaB PHIHOK M BBIyYMB CIIPOC HOTpeOUTeNed Hadajna MpPOM3BOJCTBO CEpUU
HATYpaJIbHBIX COKOBBIX HAMUTKOB «S» («Juicy Dring») B TeTpamake, B YaCTHOCTH yHUKAJIbHBIN
HanUTOK «baHaH-KIIyOHHMKa» - HEKTap C aHTUAeNnpeccuBHbIM JelictBueM. Komnanus «B»
OCYLLIECTBIISET PEaTU3alMI0 CBOCH ITPOIYKIIMH Yepe3 pa3HbIX IIOCPEIHUKOB, IIPOBOJAUT PEKIaAMy
B CPECTBAaX MacCOBOI HH(pOpMAIHH.

Omnpenenure BUIbI HEOOXOIUMBIX U3MEHEHHH. PazpaboTaiiTe mporpaMmy opraHu3aIioH -
HBIX U3MEHEHMHM OTHOCHUTEJIBHO BBIBEICHUS HOBOI'O TOBapa Ha PBIHOK, CO3JaHUE PACIIOIOKCHHUS
K HEMY TIOTpEeOHUTEICH.

3aganue 2

B npeanpusitum «A», peanu3yrollero IMNpoATOBapbl M CONYTCTBYIOLIME TOBapbl U
paloTaroliero Ha pbIHKE OTPeOUTENbCKUX TOBapoB I. JloHenka cBeime 10 net. Kommepueckas
ciry’k0a (YHKIMOHHUPYET HEeIOCTaTOYHO 3(P(PEKTUBHO, MOCKOIBKY COKpPAIIAETCS KOJIUYECTBO
IIOCTAaBIIMKOB U 00bEMBI CHaOKeHUs. MHOro KOMMepUecKuX (YHKLIUN HEe BBIIOIHAIOTCS U, KaK
pe3yJabTar, 4eTKOo 0003HAUMIACh TEHCHIINS K CHIDKEHHIO TOBapO0OOpOTa.

Onpenenure Buabl HEOOXOAMMBIX U3MEHEHUH M pa3paboTaiiTe mporpaMMy OpraHu3alu-
OHHBIX U3MEHEHUI OTHOCHTEIBHO COBEPIICHCTBOBAHMUS PAOOTHI.

4.2.4. Tunosvie mamepuanvt meKyuiezo KOHmMpoOJa ycnegaemocmu odyyarouuxca Kk meme 4
«Mexanusm peanuzayuu usmeHeHuu»

[IpriMepHbIe BOIPOCHI JUISl TOATOTOBKH K YCTHOMY OIIPOCY:

1. B uem oTnnuMe TpaAUIIMOHHBIX U CTPATETHYECKUX OPraHU3aLMOHHBIX CTPYKTYP YIIpaBICHUs?
2. Yrto mpeAcTaBisioT coOO0M MEXaHHU3MBI, COJICUCTBYIOIINE MTPUBEIACHUIO CTPYKTYPBI B COOT-
BETCTBHE CO CTpaTerue?

3. Kakue pecypcbl HEOOXOAUMBI TIPEANPUITHIO I 0OCCIICUCHHS peaTu3alii CTPATETHICCKUX
W3MEHEHU?

4. B 4eM CylIHOCTh CONUATBHO-TICUXOJIOTHYECKON TOIIEPKKN CTPATETUYECKUX U3MEHEHUH?

5. Ilepeuncnure TUIBI OPraHU3ALMOHHBIX KYJIbTYD.

4.2.5. Tunoevie mamepuanvl meKyuieco KOHMPOIA yCReEaAeMOCmU 00yUalOwuxca K meme 5
«Ynpaenenue conpomuenenuem cmpamezuuecKkum usmMeHeHUAM)

IIpuMepHBbIe BONIPOCHI JUISl MOATOTOBKU K YCTHOMY OIPOCY:

1. Oxapakrepusyiite cTaguu pa3BUTHUs CONPOTHBICHHE HU3MECHECHUSIM?

2. Kakwue ypoBHH, BU/IbI i (DOPMBI CONPOTHUBIICHHS H3MEHEHHSIM BaM U3BECTHBI?
3. Kakue npu4mHbI CONPOTHUBIICHUS H3MECHEHUSIM?
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4. TlepeuncTHTE METOIBI IPEOIOJICHHUS COMPOTUBICHUS H3MEHCHHSIM.
5. B ueM coCcTOHT CYITHOCTH MPOIEypa YIPaBICHHs COMPOTUBICHUEM U3MEHEHHSIM?

4.2.6. Tunoevie mamepuanvt meKyuie2o KOHmMpPOs ycnesaemocmu o0yuaouwuxcsa Kk meme 6
«YnpasJieHHe MPOLECCOM pPeain3allii CTPATern4ecKnX N3MeHeHUil B YUpeKIeHHusIX 3Apa-
BOOXPaHEHUs»

1. Kakue ¢opmbl cTpaTernueckux U3MEHEHHUI B YUPEKICHUSIX 3[PABOOXPAHCHHS BAM H3BECT-
HBI?

2. B ueMm 3aKiIr04aeTcs CyIHOCTh PECTPYKTYPHU3AIUHU Kak (OpMbI OpraHU3aI[MOHHBIX H3MEHE-

HUN?

3. OxapakTepu3yiiTe peopraHu3aliio B YUPSIKICHUIX 3PABOOXPAHECHUS U €€ (OPMBI

4. B uem B3aUMOCBS3b OOLIMX CTPATETH IPEANPUATHS U CTPATETHUSCKUX U3MEHEHU?

5. Kakue u3meHeHus: o0yciIOBJIEHBI CTpaTerHell HHTEHCUBHOTO pocTa’?

5. OuneHouHblIe cpeICcTBA JIA MPOMEKYTOUHOI aTTECTAUMHU 1O TUCHUILJIMHE
3adeT MPOBOJAUTCS ¢ MPUMEHEHHEM CJIeAYIOIIUX MeTo0B (cpeacTB): B opme ycT-

HOTO OTBETa MO OujeTaM, KaKIblid OMIeT BKJIIOYaeT B ceds 1Ba Bompoca. Ha 3ader BeIHOCHUTCS
MaTtepuai B 00beMe, MpeayCMOTpEeHHOM pabodeil mporpammoit yue6Hou nquctumiuHel. [Ipu pea-
nu3anu npomexytouHoi arrectanmu B 90/JOT MokeT ObITh MCIOJIB30BAaHO TECTUPOBAHUE B
LMS Moodle ¢ npoKTOpHUHTOM.

5.1 Dx3aMeH MPOBOAMTCHA ¢ MPUMEHEHHEM CJIeYIIIUX MeTOI0B (CpeacTB): B hopme
YCTHOTO OTBETA MO OmiieTaM, KaKAbli OMIIeT BKIIIOUaeT B ce0s ABa Bompoca. Ha 3adet BEIHOCHUT-
csl MaTepuan B 00beMe, MpeayCMOTPEHHOM paboydeil mporpaMMoi yueOHON TUCIUTUTHHEI.

[Ipu peanuzanuu npomexxyrounoit arrectauuu B D0/JJOT mMoryT OBITH MCIOJIB30BAHbI
cienyromue GOpMBI:

1.YcrtHo B 1OT - B hopMe yCTHOTO OTBETA HA TEOPETUICCKUE BOIIPOCHI .

2. Iucemenno B CZIO ¢ MpOKTOPUHTOM - B (popMe MMCbMEHHOT'O OTBETa Ha TEOpeTHYE-
CKHUE BOTPOCHI .

3. TectupoBanue B CJ1O ¢ IpOKTOPUHIOM.

5.2. OneHo4Hble MaTepHAJIbI IPOMEKYTOYHOMH ATTeCTALUN
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Komnonent
KOMIIeTEHIMH

IIpome:KyTOUHBII/
KJIIOYeBOIl WHIH-
KaTop OLleHMBA-
HHUsl

Kpurtepnii onennBanus

[TKc-1.1. CnocobeH
dbopmyIupoBaTh
[N U OTPEACIISAThH
3aJlayd  CTpaTeru-
YEeCKUX H3MEHCHMI
B OpraHu3aluu

Huckyccun, penie-
HUSA 3a/1a4, [TPAKTH-
YECKHUE 3aHATHS,
9K3aMeH

v" 3naer OCHOBHBIC TIOHATHA n ACIICKThI
YHpaBJICHUA U3MCHCHUSAMMU.
v (I)OpMI/IpOBaTB CTpAaTCruucCKuc Ocin

(YHKIIMOHUPOBAHHS OPraHU3aLUOHHBIX CUCTEM.
v Cosmaer 3p(EKTHBHBIX CHCTEM YIIPABIECHHSA
W3MEHCHUSIMU B OpTaHU3aIHH.

ITKc-3.2. CnocobOeH
YIPaBIATh
CTpaTeruueCKUMH
W3MEHEHHSIMU
MEIUIIMHCKOU
OpraHu3au

Huckyccuu, pere-
HUA 3a7a4, IPaKTH-
YEeCKHEe  3aHSTHS,
9K3aMeH

v' 3HaeT METOJBl aHAM3a W AITOPUTM OLCHKH
MIPOLIECCOB ACATEIILHOCTH MEAULIMHCKON OpraHU3aluy.

v Pa3pabatbIBacT CTPATETHIO Pa3BUTHSI.

v' OmpepensieT CTpaTernyeckue albTePHATHBBI.

v' Onpenenser ONTUMAIBHYIO CTPATErHIO Pa3BH-
THSI C YIETOM IPUHSITOTO YPOBHS PUCKA.

ITKc-4.2. Crocoben
aHAJIM3UPOBATH HE-
COOTBETCTBUSA
MEXK]ly ITapaMeT-
paMu TEKyIIEero u
OyIyIiero cocros-
HUI OpraHu3aluu

Huckyccun, penie-
HUS 3a]a4, IPaKTH-
YECKHUE 3aHATHA,
9K3aMeH

v' 3Haer NPUHIMIBL, GOPMBI U METOIBI JUATHO-
CTHKH OPraHU3aIl[IOHHOTO Pa3BUTHSL.

v' Hcmons3yeT MeTOAbI pPEOpraHU3aliy OH3HEC-
IIPOLIECCOB B INPAKTUYECKOW IESTENbHOCTH OpraHu3a-
IUH

v OcylIecTBISIET BHIOOP ONTHMAIBHBIX YIIPABICH-
YECKMX PEIIeHWH B 3aBUCUMOCTH OT TEKYIIero W Iie-
PCIEKTHUBHOTO COCTOSIHHSI OpTaHHU3aIHH.

[IKc-5.2. Croco-
O€H OLICHMBATh
BO3MOXKHOCTH U
pe3ybTaThl U3ME-
HEHHH (QyHKIIH-
OHUPOBAHMS MEIH-
LUHCKOW OpraHu3a-
117071

Huckyccuu, periie-
HUA 3a7a4, IpaKTHu-
YECKUE 3aHATHSI,
9K3aMEH

v 3HaeT METO/bl U HHCTPYMEHTHI yIIPABJICHHUSI
OpPraHM3aLMOHHBIMY U3MEHEHUSAMH MEIUIIMHCKOM opra-
HU3aLUN.

v’ ®opmupyeT HHHOPMAIMOHHYIO 0a3y JJIs aHa-
JIN3a IeATEIbHOCTH OPraHN3alNH.

v' Pa3spalaTbiBaeT IUIaHbl PeaTH3aliK CTPaTernye-
CKMX M3MEHEHUIl B OpTraHu3aliy C TPUMEHEHUEM
WHPOPMAITHOHHBIX TEXHOJIOTHI.

TunoBble OLIEHOYHbIE MATEPHAJIBI IPOMEKYTOYHOM aTTeCTAIMI
IIpuMepHBIE BOIIPOCHI K 3a4Y€TYV:

WX R WD —

O e S Sty gy S
NN DN kW= O

Mecto 1 3HaueHUE U3MEHEHUI B ACSITEIbHOCTU MPEATPUSITHS
[Ipupona, CymHOCTs 1 0COOEHHOCTH H3MEHEHUM
VYrpaBneHue n3MEHEHUSIMU: TTOHSATUE U COJICPKAHUE
[IprunHBI U ICTOYHUKHA U3MEHEHUI
Knaccudukanus n3mMeHeHni
[IpenenbHble BApHaHTHl N3MEHEHMIL: BOJIIOIIMOHHBIE U PEBOJIFOLIMOHHBIE
YpoBHU U3MEHEHUIT: THANBUYAJIbHbBIE, TPYIIIOBbIE, OPraHU3aIl[MOHHbIE
Cdepsl mpoBeIeHNUS N3MEHEHHI
Mopenu u3MeHeHU OBEACHNUS YEJIOBEKA U UX XapaKTEPUCTUKA

. Moaenu ynpaBieHUs: OpraHU3allMOHHBIMU U3MEHEHUSIMU U UX XapaKTepUCTUKA

. [Iporiecc ynpapneHus U3MEHEHUSMH U €T0 3TaIlbl

. MecTo noAroTOBUTENBHBIX MPOLEAYP B IIPOLIECCE YIPaBICHUS U3MEHEHUSIMU

. Opranu3zanvoHHas JUarHoCTHKa

. PaGouue rpymnbl 1 KOMaHbl B YIIPaBICHUH U3MEHEHUSIMHU

. Pa3paboTka mpoekra n3MeHeHu i

. [InannpoBaHne U3MEHEHHII: COJIep)KaHNE M OCOOCHHOCTH

. [loHsTHe U conepkaHue MEXaHU3Ma PeaIM3alui U3MEHECHHI
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18. OCHOBHBIE COCTABJISIIOLIME MEXAHU3Ma pealn3alui U3MEHEHU N

19. PecypCHO-KOMITIETEHTHOCTHAS COCTABJISIONIAS MEXaHU3MA pea3allui U3MEHEHUI

20. Opranu3alvoHHas COCTABIIAIONIAs MEXaHW3Ma peall3alliiu U3MEHEHU I

21. CounanbHO-NICUXOJOTHYECKAs] COCTABIIAIONIAsA MEXaHU3MA PeaIN3ali U3MEHECHHI

22. YrpaBneH4ecKas COCTaBISIONIAs MEXaHU3Ma peallu3allii U3MEHEHU I

23. Ocy1iecTBI€HHE U3MEHEHU HA OCHOBE KOHIIENIIUH "CHJIOBOTO TOJIS"

24. KoHTpoOJIb OCYIIECTBIICHUSI UK3MEHEHUN U pearupoBaHUs

25. ConpoTUBIEHUE U3MEHEHHAM: CYIIIHOCTh U CTaIUU PA3BUTHS

26. YpoBHH, BUABI 1 (OPMBI COPOTUBIICHUS H3MEHEHUSIM

27. IlpnunHBI CONPOTHUBIIEHHUS U3MEHEHUSM

28. MeTtoapl IPeo0I0JICHUS COIPOTUBJICHUS U3MEHEHUSIM

29. Tlpouenypa ynpaBiaeHHUs] CONPOTUBICHUEM U3MEHEHUSAM

30. Knaccuduxanus MeTofoB yIpaBlieHUs U3MEHEHUSIMU

31. TpaguuMOHHBIE METOABI YIIPABICHUS U3MEHEHUSIMH

32. CoBpeMEeHHbIE METO/Ibl YIPABICHUS] U3MEHEHUSIMU

33. IIpenenbHble MOAXOABI K YIPABICHUIO U3MEHECHHUSIMU

34. CymHOCTh U (hOPMBI CTPATETUYECKUX U3MEHEHUI B YUPEXKICHUSIX 3IPABOOXPAHCHUS

35. PectpykTypuzanus kak (hopmMa OpraHu3allMOHHBIX U3MEHEHUN B YUPEKICHUAX 31PABOOXPa-
HEHHUS

36. Peopranuzanust B yupexI€HUAX 3APABOOXPAHECHUS U €€ (POPMBI

37. B3auMOCBs3b OOIINX CTPATETUi MPEANPUATHS U CTPATETMUECKUX H3MEHEHHMA

38. M3meHeHus1, KoTopble 00YCIOBIMBAIOTCS CTpAaTeruel HHTEHCUBHOTO pOCTa

39. MHTerpaiioHHbIE TPOLIECCH M U3MEHEHUSI B YUPEXKICHUSIX 3]paBOOXPAHEHUS

40. quBepcudukaimoOHHBIEC MMPOIIECCHI U U3MEHEHUS B YUPEIKICHUAX 3PABOOXPAHCHUS

IIkana oneHUuBaHUsA

Onenka pe3ysIbTaTOB IPOU3BOAUTCA Ha OcHOBE llo0keHus 0 TeKyIeM KOHTpPOJIE ycIe-
BaEMOCTH OOYYarONIUXCS W MPOMEKYTOUHON aTTECTAI[MU OOETArONIUXCsl M0 00pa30oBaTeIbHBIM
porpamMMaM CpeaHero npodecCHoHAIBHOTO U BBICIIEro 00pa3oBaHus B (eepalbHOM rocyap-
CTBEHHOM OIO/PKETHOM 00pa3oBaTeIbHOM YUpEKIEHUHM BbICIIEro oOpas3oBaHus «Poccuiickas
aKaJeMUHU HapOJHOIO X03HCTBa U TOCYJapCTBEHHOM ciyxObl pu [Ipesunente Poccuiickoit Pe-
nepauun», ytBepxkaeHHoro Ilpukazom Pexropa PAHXul'C npu  Ilpesunmente PO ot
30.01.2018 1. Ne 02-66 (.10 pa3nena 3 (mepBbiit a63am) u m.11), a Taxke Pemenus YueHoro
coeta Cesepo-3anagHoro wuHcturyta yrpasieHuss PAHXul'C mnpu Ilpesmpente P® ot
19.06.2018, npotoxon Ne 11.

3adeT NpOBOAUT NPENOJABATENb 10 BCEM TEMaM JUCHHUIIINHBL. 3HAHUS, YMEHHMS], HABBIKH
CTYJEHTA IPU NIPOBEICHUU 3a4eTa OLICHUBAIOTCS «3a4TE€HO», «HE 3a4TeHO». OCHOBOM I OIpe-
JICJICHUS OLICHKH CIIy’)KAT yPOBEHb YCBOEHHS CTYJECHTAMM MaTepHalia, NPeayCMOTPEHHOTO J1aH-
HOM paboyeil mporpamMmoit.

Onenka TpeGoBanusi K 3HAHUSAM

«3a4TeHo»

JlaH monHBIM, pa3BEPHYTHIA OTBET Ha MOCTABJICHHBIM BONPOC; IMOKa3aHa
COBOKYITHOCTh OCO3HAaHHBIX 3HaHHWHA 00 OOBEKTE M3YUEHHs, TOKA3aTEIbHO
PacKpBITHl OCHOBHBIE TIOJOKEHUs (CBOOOTHO OMEpUPYET MOHATHUSMH,
TEPMHUHAMH, MEPCOHANUSAMU M Jp.); B OTBETE MNPOCIECKHUBAECTCA YETKAsS
CTPYKTYypa, BBICTPOEHHAs B JIOTMYECKOW IOCIEAOBATEIBHOCTH; OTBET
U3JI0KEH JINTEPATYpHbIM T'PaMOTHBIM SI3bIKOM; Ha BO3HUKILINE BOIPOCHI
NPEnoAaBaTesi MaruCTPaHT J1aeT YETKUE, KOHKPETHBIE OTBETHI, MOKa3bIBAs
YMEHHME BBIIEIATh CYIIECTBEHHbIE M  HECYIIECTBEHHbIE MOMEHTHI
MaTepuaa.

«He 3auteHo»

JlaH HemnoJIHBIA OTBET HA IIOCTABJIEHHBIA  BONPOC, JIOTMKA H©
MOCJIEI0BAaTEIbHOCTh H3JIOKEHHUS] HMMEIOT CYLIECTBEHHBIE HapyIIEeHHUS,
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OTCYTCTBYIOT NOKAa3aTCJIbHBIC BBIBOJbI, p€4b HCIpaMOTHA.

JOTYIICHbI CYIIECTBEHHbIE OMIMOKH B HW3JIOKCHHUH TEOPETUIECKOTO
Marepuansa W  YHNOTpeONeHMHM TEPMHHOB, TEpPCOHANMN; B  OTBETE

6. Metoguyeckue MaTepuaJbl 1151 OCBOCHHUS THCHUIIINHBI

Paboueil mporpaMMoil AMCHUITIMHBI MPEAYCMOTPEHBI CIEAYIOIIUE BUIBI ayJUTOPHBIX/
JOT 3aHsaTHi: TEKIUU, MPAKTUYCCKUE 3aHATHS, KOHTPOJIbHBIC padoThl. Ha nekiusx paccMar-
pUBaIOTCs HaubOJee CIOKHBIM MaTepual AUCUUILINHBL. JISKIHsS COMPOBOXKIAETCS MPE3eHTAlIN-
SIMH, KOMITBIOTEPHBIMUA TEKCTAMHU JIEKIIMU, YTO MO3BOJISIET CTYAEHTY CaMOCTOSATENIbHO paboTaTh
HaJl MOBTOPEHUEM M 3aKpEIUICHUEM JIEKIMOHHOrO Marepuaina. [[ias 3Toro CTyIeHTy IOIKHO
OBITh MPEIOCTABJICHO MPABO CaMOCTOATENBHO paboTaTh B KOMIBIOTEPHBIX Kiaccax B ceTu WH-
TEpHET.

Jnis akTMBHM3anMu paboOTHI CTYIEHTOB BO BPEMsl KOHTAKTHOW pabOTHI C MperoiaBaTesieM
OTJENbHBIC 3aHATHUS POBOAATCA B UHTEPAKTUBHON dopMme. B ocHOBHOM mHTEepakTHBHas (opma
3aHATHI oOecrieunBaeTCs MpU NPOBEICHUH 3aHATUI B KOMIBIOTEPHOM Kiacce. MHTepakTuBHAs
¢dbopMa obecrieunBaeTCsl HaJMuUMeM pa3paboTaHHBIX (DalIOB C 3aJaHUSIMU, HAJTMYUEM KOHTPOJb-
HBIX BONPOCOB, BO3MOXHOCTBIO JOCTyINa K CHCTEME JMCTAHIIMOHHOTO OOyUYeHHs, a TaKkKe K
TecTepy.

st paboThl ¢ MeYaTHBIMU U ANIEKTPOHHBIMU pecypcamu C3UY nmeercs BO3MOXKHOCTD J10-
CTyma K 3JeKTPOHHBIM pecypcam. Opranuzainusi paboThl CTYJIEHTOB C 3JIEKTPOHHOM OMOIMOTEKOM
yKa3aHa Ha caliTe MHCTUTYTA (cTpaHuile caiita — «Hayunas Oubiamorekay).

Ounasn / 3a0unas ghopma ob6yuenus

1
% § Crincox pekoMeHTyeMoit
Q3 JINTEPATYPHI
HanmMeHnoBaHme TeMbI S® patyp
| 288 Jlononun- | g
WU pa3ziena TUCIIATLIN S E € | OcnoBHas OTIPOCHI JIJISI CAMOIIPOBEPKHU
o
HBI (MO II51) e (Ne u3 me- rebHa
S (Ne u3 me-
A peJHS)
) peuHs)
Knaccuduxanus nzmenenuid. lpe-
Tewma 1. CtpaTernue- JIeTIbHbIE BAPUAHTBI U3MEHEHUI:
CKHE U3MCHECHHUSI: CYIII- SBOJTIOIMOHHBIE U PEBOJIOIINOH-
HOCTb, BUJIBI, 0COOEHHO- 16/18 1-2 1-3 HbIE. YPOBHU U3MEHEHUN: UHIUBU-
CTH ¥ HEOOXOINMOCTh IyaJbHbBIE, TPYITIOBEIE, OpraHu3a-
MIPOBEICHUSA 1uonHbIe. Chepbl NpoBeICHUS

N3MEHCHUI
OcoOeHHOCTH 1 IPOOIIEMBI yIIpaBIIe
HHA CTPaTeTHYCCKUMH W3MCHCHMU-
SIMH B COBPEMEHHBIX MPEIIPUATHSAX.
16/18 1-2 1-3 Cy1iecTByOIIME MOAXOABI K BBIJIE-
JICHUIO ATAIOB MpoIiecca yIpaBiie-
HUS CTPATETHYeCKUMU U3MCHCHHM-
SIMU.

[Iponeaypb! MOATOTOBKM U TUIAHU-
pOBaHHME B IPOIECCE YIPABIICHUS
CTPaTErMYCCKUMH N3MECHEHHUSIMHU
Crienudmka aHaan3a MOArOTOBIICH-

Tema 2. Ynpasnenue
CTPaTErnIeCKUMH U3Me-
HEHHUSIMH KaK KOHIIENTY-
anbHas OCHOBA pealn3a-
LMY CTpATeruit
IPEONPUITHUS.

Tewma 3. IToaroroska k
MIPOBEICHUIO CTPATETH-

N 18/14 1-2 1-3 HOCTH K CTpPaTernyecKUM H3MEHe-
YECKUX U3MEHEHUHN U UX
HusM. [loaroroBurenbHas padboTa ¢
IJIAaHAPOBaHNE
MIEPCOHAIOM. CrpykTypa
MIPOTPaMMBI CTPATETHYECKUX HU3Me-
HEHUU
Tema 4. Mexanusm pea- 20/18 1-2 1-3 Heo0xoauMocTh  KOppEeKTUPOBa-
JIN3allMM U3MEHEHUI HHSI CTPAaTETMYECKUX H3MEHEHHU.
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Crincok pekoMeHTyeMoi
JIUTEPaTypPbl

Konnemmus OPraHN3alHOHHOTO
Pa3BUTHS KaK OCHOBa 00eCIieueHus
BBRBEEPHAS WamonpoRgii3aLin
cTpareruueckux usMeHeHui. I[lo-
BbIIICHUE 3(P(PEKTHBHOCTH IPOBE-
JICHUSI CTPATETMUECKUX H3MEHEHUH
C TIOMOIIIBIO JTUKBUAAINN CTPATETH-
YECKMX Pa3phIBOB

ComnpoTUBIEHHE CTPATETHUYECKUM
U3MEHEHUSIM: CYIIHOCTb U BHJHI .
[Ipranab! COTIPOTHBIICHHS
CTPAaTETUICCKUM M3MEHEHUsIM. Me-
18/19 1-2 1-3 TOABl TIPEOJNOJIEHUSA CONPOTHUBIIE-
HUS CTPATETHYECKUM H3MEHEHUSIM.
IIpouenypa ynpaBieHus: CONpOTUB-
JICHUEM CTpPaTeTHYeCKUM HW3MEHE-
HUSM

JuBepcuduKalmoHHbIE TPOLECCH
Y U3MCHEHUSI B YUPEKACHUIX 3/Ipa-
BooxpaHeHus. Ilpoueccel nauBep-
CUPUKAIUH: CYIIHOCTh, MPHYUHBI,
(hakTophl ycrexa W HeEyJaYd B
YUPEHKACHHUSIX 3/paBOOXpaHe-
Husl. JI3meHeHus, 00yCIOBIICHHBIE
pa3sHBIMH BHIIAMH CTpaTeruid -
Bepcuduxarmn GopMbl B CLIOCOOBI
TUBEpCU(UKAIIUU B YIPESIKICHHUIX
31paBOOXPaHEHHUSI. N3menenus,
CBSI3aHHBIC CO CTPATETHUSAMU CTa-
OWIn3allul W COKpAICHHUS JIes-
TENBHOCTH B YUPESKIACHUAX 3/[PABO-
OXpaHEHUs

HanmenoBaHme TeMbl
WU pa3jiena JUCIUILIU-
HBI (MOJTYJIs)

TpymoeMKocTh, yac. (guHas/
3a04Has)

Tema 5. YnpasneHue
COIIPOTHBJICHUEM
CTpaTern4eckuM H3Me-
HEHUSM.

Tewma 6. Ynpapnenune
IIPOLIECCOM pealln3aliu
CTPATETUYECKUX U3ME- 20/19 3 1-3
HEHHUH B YUPEKACHUIX
3/IpaBOOXpaHEHH.

7. YueOHasi auTepaTypa u pecypcbl HHGOPMAIMOHHO-TEJIEKOMMYHUKANIMOHHOM ceTH «H-
TepHeT»

7.1. OcHoBHas aUTEpaTypa

1. 3y6, A.T. YopaBneHue W3MEHEHUSIMM : Y4YeOHUK M TPAKTUKYM JJIsI  BY30B /
A. T.3y6. — Mocksa : U3gatensctBo HOpaiit, 2023. — 284 c¢. — (Bricmee oOpazoBa-
Hue). — ISBN 978-5-534-00490-8. — Tekct : anekTpoHHBIH // OOpa3zoBaTenbHas
wiargopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/511106 (nata obOpamieHus:
06.11.2023).

2. KopotkoB, D. M. VYmpaBieHne H3MEHEHHUSMHU : YYEOHHK U TPAKTHUKYM IJi1 BY30B /
3. M. KopotkoB, M. b. Kepnakosa, T. . Kporenko.— Mocksa: W3narenbcTtBo
Opaiir, 2022. — 278 ¢. — (Bpicmee oOpazoBanue). — ISBN 978-5-534-02315-2. —
Tekcr : anexTponnsiid / O6pa3oBarensHas wiargopma KOpait [caiit]. — URL: https://
urait.ru/bcode/489148 (mara obpamenus: 06.11.2023).

3. DKOHOMHKA M YTpaBlIeHHUE B 3/PaBOOXPAHEHUM : YYEOHHWK M TPAKTUKYM IS BY30B /
A. B. Pemetnukos, H. I'. [llammypuna, B. U. lammypun, K. 9. CoboneB ; moa obmei
penakuueii A. B. PemernukoBa. — 3-e u3j., nepepad. u gomn. — Mocksa : U3gaTenbeTBo
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N —

KOpaiit, 2022. — 316 c¢. — (Boicmee obpazoBanue). — ISBN 978-5-534-12832-1. —
Texkcer : anexktponHsbIil // Obpa3oBatenbHas miardgopma FOpaiit [caitt]. — URL: https:/
urait.ru/bcode/507997 (mara obpamenusi: 06.11.2023).

7.2. JlonoJIHUTENbHAS TUTEpaTypa

BbpaxxnukoB, M. A. VYmpaBnenue H3MEHEHUSIMH : YydyeOHOe TmocoOue s BY30B /
M. A. bpaxxaukos, U.B. Xopuna. — 2-e u3n., mepepad. um pgom. — Mocksa: U3-
narensctBO HOpaiit, 2021. — 223 ¢. — (Bricmee obpazoBanue). — ISBN 978-5-534-
14483-3. — Texcr : anekTponHblii // OOpa3oBarensHas 1uiargopma FOpaliT [calT]. —
URL: https://urait.ru/bcode/477696 (nata oopamenus: 06.11.2023).

CnuBak, B. A. Ympasnenue u3aMeHeHusMu : yueOHMK Juist By3oB/ B. A. CnmBak. —
Mocksa : W3znarensctBo IOpaiit, 2023. — 357 c.— (Bricmiee oOpa3zoBanue). —
ISBN 978-5-534-03358-8. — Tekct : snexkrpoHHbid // OOpaszoBarenbHas rmiaTdopma
FOpaiir [caiiT]. — URL: https://urait.ru/bcode/511332 (nata o6pamenwns: 06.11.2023).

. IlpeanpuHuMaTEeNbCTBO B 3APAaBOOXPAaHEHUU : yueOHoe mocobue ans By3oB/ E. M. be-

aelid [u gp.]; mox HayuHoMl penakuued E. M. bemoro. — Mocksa : M3naTenbcTBo
FOpaiit, 2022. — 153 ¢. — (Bricmiee oGpa3zoBanue). — ISBN 978-5-534-15244-9. —
Tekcr : anexktponHsIit // O0pa3oBaTenbHas mwiargopma KOpaiir [caiit]. — URL: https://
urait.ru/bcode/488012 (mara obpamenus: 06.11.2023).

7.3. HopmaTuBHble NpaBoOBble JOKYMEHTHI

. Koncrtutyuus Poccuiickoit ®enepauun" (mpuHATa BCEHAPOIHBIM T'0OJIOCOBAHUEM

12.12.1993) (¢ yderom mompaBok, BHeCEHHBIX 3akoHaMu P® o mompaBkax k KoHctury-
uu PO ot 30.12.2008 N 6-®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-OK3) //
Co0p. 3axoHonarenscTBa Poccuiickoit deneparuu.- 2014.- Ne 9, cr. 851.

7.4. IHTepHeT-pecypchbl
Ob6pa3oBarenpHas mnatdopma «tOpaiit» [Dnexktponnslif pecypc] — URL: https://urait.ru/

. DJeKTpOHHO-OMONMMOTeYHas cucremMa Znanium [DnekTpoHHbli pecypc] — URL: https:/

znanium.com/

Hayunas snextponnas 6ubnmoreka «E-Library [Dmekrponnsriii pecypc] — URL: http://
elibrary.ru/

[IpaBoBas cuctema «Koncynerantllmtocy [DnekTpoHHbI pecypc]. — Pexxum pocryna:
http: // www.consultantru.

DJEeKTPOHHBIE YUeOHHUKH 3JEKTPOHHO-OnOInoTeuHon cucteMsl (OBC) «Aidyke» http://
www.nwapa.spb.ru/index.php?page_id=76

CraTtbu U3 XypHAJIOB M CTaTUCTHYecknX m3nanuil Vct Boro http:/www.nwapa.spb.ru/
index.php?page id=76

7.5. NHble NCTOYHUKMU
He ncnons3yrorest

8. MarepuanbHO-TeXxHU4YecKas 0a3a, ”HGOPMAIMOHHbIEC TEXHOJIOIMH, IPOrPaMMHoOe olec-
neyeHne U HH(POPMaIMOHHBbIE CTIPABOYHbIE CHCTEMBbI

XapakTepuCTUKH ayAUTOPHH (MOMeLeHHid, MeCT) IJIsl IPOBeAeHUs 3aHATHIl

Jnst mpoBeneHus 3aHATHI HEOOXOIUMBI CTaHAAPTHO 00OpYy/IOBaHHBIE YUEOHbIE KAOMHETHI

U KOMIIBIOTEPHBIC KJIACChbI, COOTBCTCTBYIOIIUE CAHUTAPHBIM U CTPOUTCIIBHBIM HOPpMaM M ITpaBU-
J1aM.

| Nen/u | HaumeHnoBanue |
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1. Crneunaiu3upoBaHHbIC 3JIbI JIsl TPOBEACHHUS JICKIUH:

2. CrenuanusupoBaHHasi MeOelIb M OPICPe/ICTBA: Ay TUTOPUHI

3. Texuuueckue cpenctBa oOydeHus: IlepcoHalbHBIE KOMITBIOTEPHI; KOMITBIOTEPHBIC
MIPOEKTOPBI; 3BYKOBbIE TMHAMUKHU; MMPOTPAMMHBIE CPEACTBa, 00ECIIEUNBAIOLIUE PO~
cMoTp Buaeodaiinos B hopmatax AVI, MPEG-4, DivX, RMVB, WMV.

Ha ceMuHapckux 3aHATUSAX UCTIONB3YETCS CIeIyolee MPorpaMMHOE 0OecieueHue:

- TIporpamMmbl, oOecreunBaroniye aoctyn B cerb HMutepner (Hampumep, «Google
Chromey);

- [porpaMMbl, JAEMOHCTpPALlMM BUAECO MaTepUaJIOB (HAmpuMmep, IPOUrpPHIBATENb
«Windows

Media Player»);

- TPOrpaMMBbl JUIs JEMOHCTpPAIlMM M CO3JaHUs Mpe3eHTanui (Hampumep, «Microsoft
Power Point»);

- makeTsl npukiIaaneix nporpamm SPSS/PC+, STATISTIKA,

- nporpammubie komruiekcsl Word, Excel, TECTYHUBEPCAUI,

- mpaBoBbIe 0a3bl JaHHBIX «KoHCynbTaHTH», «'apanT», «Komeke», «ITamon»
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