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1. Ilepeyensb NJIaHUPYEeMBbIX Pe3y/IbTATOB 00y4eHHUSs 110 AUCHHUILIMHE, COOTHECEHHBIX €
IUIAHMPYEeMbIMH Pe3yJIbTATAMM 0CBOCHHUSI 00pPa30BaTeIbHON NMPOrpaMMbl

1.1. Jucuummuaa B1.0.09 Teopusi oprann3zauum oOecrieunBaeT OBIAJICHUE CICAYIONUMU
KOMIIETEHIIUSIMH C YUYE€TOM dTana:

Kon Kon
HanmeHOBaHHME KOMITOHEHTA
KOMIICTEHI] HanmMeHoBaHME KOMITETCHIIMN KOMITOHEHTA
KOMTICTCHITHH
2011 KOMITETCHITHH
OIIK OC-1 | CrocobeH pemiaTth OIIK OC -1.2 | CnocoGeH caMOCTOSTEIIbHO
npodeccuoHabHBIC 32141 HA (dbopMyIUpOBaTh BEIBOJIBI HA
OCHOBE 3HaHUI SKOHOMUYECKOH U OCHOBE ITPUMEHEHUS
yIPaBICHYECKON TEOPUHU TEOPETUUYCCKUX MOJIeTIeH
OIIK OC -1.3 | CnocoGeH comepkaTeIbHO
UHTEPIPETHPOBATH
(bopMasbHBIC BHIBOJIBI
pEIICHHBIX 3329

B PE3YIbTAaTC OCBOCHUA NUCHUIIIMHBL Y CTYACHTOB NOJIKHBI OBITE C(i)OpMI/IpOBaHLII

OTD/TD Kon PesynbraTel 00y4eHus
KOMIIOHEHTA
(npu nanuquu KOMIIETEHIIUH
npogcmanoapma)l
TPY/AOBBIC WU
npodeccuoHanbHbIe
IEUCTBUS

OIIK OC-1.2 |ga ypOBHE 3HAHUU

- 1po0JieM, BOZHUKAIOUIMX B OpraHU3aluu Ha
Pa3JIMYHBIX JTanax >KU3HEHHOTO LUKJIA;

- CYHIHOCTH IIPOLECCA JEIETUPOBAHUSA, €TO
OCHOBHBIX IIPUHLIUIIOB U MPOOJIEM;

- CBSI3U JICJIETUPOBAHUS C OpPraHU3allMOHHON
CTPYKTYPOU KOMIIaHUU;

-  OCHOBHBIX THIIOB OPTaHU3aLMOHHOW KYJIBTYpBI;

Ha YPOBHE YMEHHU

- TIPOSKTHUPOBATH OPTAHHU3AIMOHHBIC CTPYKTYPHI C
y4eToM cpOopMyIUPOBAaHHBIX 1eJIel U 3aaa4
OpTraHH3aIHH,

- OIpeAeNsATh COCTAaB U MECTO MOJpA3ACICHUN, X
pecypcHoe obecrieueHue;

Ha YPOBHC HABbIKOB

- COCTaBUTbH IUIaH-TpadUK MEPOIPUATHI C yueTOM
pacnpezenenus o0a3aHHOCTE;

OIIK OC-1.3 |ga ypoBHE 3HAHUU

- MCTOHOB JUAIHOCTHUKH OPI’ AHU3alIMOHHOM
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KYJIBTYpBI,

- TUIIOB 6H3H€C-Hp0L{CCCOB, X OCHOBHBIX
XAPaAKTCPUCTHK,

Ha YPOBHE YMEHUU

- IIOJIyYUTh PE3YIbTAaThl JUATHOCTUKHU
OpPraHU3alMOHHOMN KYJIBTYPBI, T03BOJISAIOLINE
IIPUHSATH YIPABIECHYECKUE PELICHUS 110 U3MEHEHUIO
OpraHU3alMOHHOU KYIBTYPBI,

- IPCAJIOKUTh COOTBETCTBYIOIUE YCIIOBUSAM Kekca
MCTOABI U UHCTPYMEHTBI AMATrHOCTUKHA ouzHec-
IIPpOLCCCOB

Ha YPOBHC HABbIKOB

-IIPCACTABUTDH KOMILIEKCHBIN 1 000CHOBAHHBIH IIJ1aH
110 UBMCHCHUIO OpI‘EIHPI?»&HHOHHOﬁ KYJIBTYPBI Ha
OCHOBC HpOBG,I[CHHOfI JUAardHOCTHUKH.

2. O0beM 1 MecTO AUCHMILIUHBI B cTpykType OII BO

Bua pabotsl

TpynoeMKocThb
(B akajieM.gacax / B aCTpOHOMHUY.4acax)

Ounas popma

OO0mas Tpy10eMKOCTh 108/81
KonraktHas pa6ora ¢ 38/27
npenoaaBaTejieM
Jlexkuuu 18/13
[IpakTHueckue 3aHATHS 18/13
JlabopaTopHbIe 3aHITHS -
IMpakTHyeckas MOATOTOBKA 18/13
CamocTosiTeIbHAs1 padoTa 34/25,5
Kouncyabranuun 2
KonTpoiss 36/27
@DopMbI TEKYIIET0 KOHTPOJIS Ompoc, pelieHue Kerncon
DopMa NPOMEKYTOUYHOM DK3aMeH
aTTecTaluu

OuHo-3a04Has popma
OO0mas Tpy10eMKOCTh 108/81
KonrakTHas pa6ora ¢ 34/26
npenojaaBarejieM
Jlexnun 16/12
[IpakTueckue 3aHsATHS 16/12
JlaGopaTopHbIe 3aHITHS -
ITpakTuHyeckasi NOAr0OTOBKA -
CamocrosiTeibHas paGora 38/28,5
Kouncyabranuu 2
KonTtpos 36/27




@opMBbI TEKYIIETO KOHTPOJIS Omnpoc, penieHne KeHcoB
®opMa NPOMEKYTOUYHOM DK3aMeH
arTecTalnu

Mecto qucuuninnsl B ctpykrype OII BO

Hucuummuaa 51.0.09 Teopus opranu3aunuu, npeaHazHavueHa A1 CTYJEHTOB 3-TO Kypca, U3ydaeTcs
B 6 cemecTpe Il OYHON M OYHO-3a09HON (hOopM OOyUEHHS.

JlucuunianHa peanu3yercs Mocie U3yu4eHusl CIeYIOIUX TUCIUILIAH:

- b1.0.08 O6muii MeHeKMEHT (2 cemecTp)

- b1.0.17 Opranuzaunonnoe noeaeHue (3 cemectp)

- b1.0.18 Ynpanenue 4esioBe4eCKUMH pecypcamu (4 cemectp)

dopma IpoOMEKYyTOUHOU aTTECTAIUU — IK3aMEH.

JlucumiuinHa peanu3yeTrcs 4YacTHYHO C NPUMEHEHHWEM TUCTAHIIMOHHBIX 00pa30BaTENbHBIX
texHojoruii (nanee — 10T).

JlocTym K cucTeMe TUCTAaHITMOHHBIX 00pa30BaTEeNIbHBIX TEXHOJIOTHIA OCYIIECTBIISCTCS KX IbIM
00YJarOIIMMCSI CAMOCTOSITENILHO C JIF000r0 ycTpoiicTBa Ha mopraie: https://Ims.ranepa.ru. TTapons u
JIOTHH K JITYHOMY KaOMHETY / MPOQIITIO MPEAOCTABISICTCS CTYICHTY B JICKaHATE.

Bce ¢opmbl Tekyiiero KOHTpOJIS, MPOBOJAMMBIC B CHUCTEME JUCTAHIIMOHHOTO OOYydYeHWUS,
OIICHUBAIOTCS B CHUCTEME JMCTAHIIMOHHOTO OO0ydeHws. J[ocTym K BHIEO W MaTepuaiaMm JICKIIHMA
NPEJIOCTABIISAETCS B TEUECHHUE BCero cemectpa. JlocTyn K KaxaoMy By paboT U KOJMYECTBO MOMBITOK
Ha BBINIOJIHCHUE 3aJaHMsl MPEIOCTABISICTCS HAa OrPAHUYCHHOE BpPEMs COIJIACHO peryiaMeHTy
JucIUIIMHbL, onyonukoBanHoMy B CJ[O. IIpenonaBatenb OlleHUBAET BBIMIOJHEHHBIE 00YYarOIIMMCS
pabotsl He mo3aHee 10 pabounx nHEH mociie OKOHYaHUsI CPOKa BBITIOJTHEHHUS.

3.Conep:xanue U CTPYKTYPa AU CUHUILIMHBI
3.1. CTpyKTypa THCHHUILJIMHBI

(ounast hopma oOydeHHUS)

O0bem AuCUMIIMHBI (MOYJIS), Yac. ®opma
KonTakrnas padora Texyuero
HaumenoBaHue Tem o0yualommuxcsi ¢ KOHTPOIS
ycneBaeMoc
a3j1esioB
N (pasn )s Beero npenouaﬁnaTeHeM no Buav Cp -y
w/n yueGHbBIX 3aHsATHI npoMeNcyTo
J Jp n3 Kep JHOM
arrecranun
Tema
A Opranuzanus Kak cucreMa 2 2 PK
Tema | Pons cTpaTernyeckoro 8 5 5 4 0
2 | MEHEDKMEHTA B Oprau3aiiHe
Tema
A Opranu3zalioHHbIE CTPYKTYpPBI 8 2 5 4 0. PK
Tema
j Buemnsis cpena opranuzanuu 10 2 5 6 0. PK
Tema | Bu CHHUEC IIPOLCCCHI B
yb pont 16 4 4 8 | O,PK
S | opraHmM3aIyu
Tema 7|
5 JKu3znenHsi UK OpraHru3aluun 12 2 4 6 O, PK




Tema praBHCHUI/Ie OpraHU3alMOHHOU 14 4 4 6 0. PK
7 | KyIbTypoi

Koncynpranus 2

IIpoMexxyTouHas aTTeCTalHsI 36 9K3aMEH

Bcero: 108 18 18 34

Hcnonvzyemvle cokpawenus:

JI — 3ansmust 1ekyuonHo2o muna (lekyuu u unvle yueOHvle 3ausmust, npedycCmMampueaioujue
npeuMyuiecmeenHyro nepeoayy yuebHol uHpopmayuy nedazosutecKuMy pabomHuKamy OpeaHus3ayuy u (i) awyamu,
npusieKaemMbiMu Op2aHu3ayuell K peaiuzayuy 06pazo8amenbHblx NPOSPAMM HA UHBIX YCI08USX, 00YYaAIOUWUMCS) |

JIP — nabopamopusie pabomul (6U0 3aHAMUL CEMUHAPCKO20 MUNQA) ;

113 — npaxmuueckue 3anamus (6UObl 3aHAMUL CEMUHAPCKO20 MUNA 3d UCKTIOYEHUEM 1abopamophblx pabom,) ;

KCP — unousuoyanvnas paboma ooyuaiowuxcs ¢ nedazo2uieckumu pabomHuKamu opeanuzayuu u (um)
TUYAMU, NPUBTIEKAEMBIMU OP2AHU3AYUell K Pearu3ayuil 00pazo8amenbHblX NPOSPAMM HA UHBIX YCAOBUSX (6 MOM Yucie
UHOUBUOYATIbHBIE KOHCYIbINAYUU) |

HOT — 3ansmusi, nposooumble ¢ NpUMeHeHuemM OUCMAHYUOHHBIX 00PA308AMENbHBIX MEXHOL02ULL, 8 MOM YUCTLe C
nPUMEHEHUEeM SUPMYATbHBIX AHA0208 NPOPECCUOHANLHOU 0esTMeTbHOCTU.

CP — camocmosimenvhas paboma, ocyujecmeisiemas 6e3 yyacmusi nedazo2uieckux pabomHuKo8 opeanu3ayuu u
(unu) Uy, NPUBLEKAEMbIX OP2AHU3AYUET K Pedu3ayuu 00pa308amenbHblX NPOSPAMM HA UHBIX YCIOBUSX.

* hopmbl mexywgezo konmpoas ycnesaemocmu: onpoc (0), pewenue reticos (PK)

(ouHo-3a04Has popma oOydeHuUs)

O0bem AucUMIIMHBI (MOYJIS), Yac. ®opma
KonrakrHasi padora TeKylero
HanMeHOBaHHe TEM Oﬁy‘lam].lllleCfl c KOHTPOJIsA
ycneBaemMoc
a3/eJ10B
N (p )s Beero npenouaﬁBaTeneM o BuaM cp —
o/ YUYCOHBIX 3AHATHH HPOMEKYTO
Ja Jp n3 Kcp YHOI
arrecranmun
TelMa Opranuzanusi Kak cuctema 9 2 5 5 PK
Pons TETUYECKOT'
Tema | Posb cTpaTernueckoro § 9 2 9 5 0
2 MEHE/DKMEHTA B OprAn3aiiHe
T
e3Ma Opranu3zalioOHHbIE CTPYKTYPbI 9 2 5 5 0. PK
Te4Ma Bremnss cpena opranuzanumn 9 2 5 5 0, PK
T BuyTtpennue nporecchl B
eMa | BHYTP pon 10 2 2 6 | O,PK
5 OpraHu3aIuu
T =
%Ma JKu3HEHHBIN UK OpraHu3aluu 12 3 3 6 0. PK
MpaBJICHUE OPTaHU3aAIMOHHOM
Tema | Yp CHHE Op 3allMOHHO 12 3 3 6 0. PK
7 | KynbTypoii
KoncynbTanus 2
ITpoMeKyTOYHAS ATTECTAIHSI 36 DK3aMEH
Bcero: 108 16 16 38

Hcnonvsyemvie cokpaujerusi:

JI — 3ansamus 1ekyuonHo2o muna (lekyuu u unsle yueOHvle 3ausimust, npedycmampueaiouue
npeumMyueCmeeHuy10 nepeoayy yueonol un@popmayuu nedacoeuteckumy pabomHuKamu opeanuzayuu u (uiu) iuyamu,
npusiieKaeMbiMu OP2aHU3ayUeli K pearu3ayui 00pazo8ameibHblx NPOSPAMM HA UHBIX YCI0BUSX, 00YYaAIOWUMCSL) |

JIP — nabopamopnvie pabomul (6U0 3aHAMUL CEMUHAPCKO20 MUNA) |

113 — npaxmuueckue 3anamus (6UObl 3aHAMUL CEMUHAPCKO20 MUNA 34 UCKTIOYeHUeM 1aO0pamopHuix pabom) ;

KCP — unousudyanvhas paboma o6yuaroumuxcs ¢ nedazo2udeckumu pabomuuKamu opeanu3ayuu u (uiu)
JUYAMU, RPUBTIEKACMBIMU OP2AHU3AYUEL K PEATu3ayul 06pA308amMeNbHbIX NPOSPAMM HA UHBIX YCIOBUSX (6 MOM YUcie
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UHOUBUOYATIbHBIE KOHCYIbMAYULL) |

JOT — 3anamus, npogodumvle ¢ NPUMeHeHUeM OUCMAHYUOHHBIX 06PA306aMENbHbIX MEXHOL02UU, 8 MOM YUCTE C
NPUMEHEHUeM SUPMYATIbHbIX AHATI0208 NPOPECCUOHATLHOU 0esiMeTbHOCTU.

CP — camocmosmenvHas paboma, ocywecmeisiemas 63 yuacmus nedaz0euieckux pabomnuKo8 OpeaHu3ayuu u
(Wnu) 1uy, npueneKaemvix OpeaHu3ayueil K peaiuzayuu 00paz08ameibHbix NPOSPAMM HA UHBIX YCILOGUSIX.

* ghopmul mexyweco konmpoaa ycnegaemocmu: onpoc (0O), pewenue keticog (PK)

3.2. Conep:xaHue TUCHMILINHBI
Tema 1. Opranusanusi Kak cucrema

Omnpenenenue opranuzanuu. PasHooOpasue opraHusanuii: OT MYJIbTHUHALMOHAIBHBIX [0
HenpuObUTEHBIX. [lapamerpsr oprauzaiiHa. CTpykTypHBIe mapameTpbl. CHTyallMOHHBIC (DaKTOPHI.
JleqarenbHOCTh M Pe3yJbTaTUBHOCTb. OJBOMIOLMS oOprau3aitHa. OpraHuyecKuid U MEXaHMYECKU
nu3aitH. CoBpeMEeHHbIE KOHIICTIIUU OpIrAn3aiiHa: pauKaibHas AeeHTPaTU3aIlus.

Tema 2. Posib cTpaTernyeckoro MeHeI:;KMeHTAa B OpPIrau3aiiHe

Crparernueckue nenmu. Onepanuonnblie 3a1a4n. KoHGIHUKT 11e1ei U ruOpuIHbIe OpraHu3aIiuy.
Baxnocts weneil. OueHka opranusanuoHHON 3¢ddextuBHOCTH. YeTblpe Mmoaxoga K OLEHKe
appexTuBHOCTH: DPPEKTUBHOCTh AOCTIKEHHS 1eieid; DPPEKTHBHOCTh MCIIOIB30BaHUS PECYPCOB;
O¢ddexkTrBHOCTH BHYTpEHHUX IpolieccoB; CTpaTeruyeckas CoCTaBIISOLIAs.

WuTerpupoBanHast Moienb 3 (HEKTUBHOCTH.

Tema 3. OprannzanuoHHbIE CTPYKTYPbI

Lentpanuzanusi ©  JeleHTpanu3anus. BeprukampHble HHQOPMAIMOHHBIE  MOTOKH.
["opu3oHTanbHBIE HH(OPMALIMOHHBIE IOTOKU U COTPYAHUYECTBO. B3aMMOOTHOIIEHNS M KOOPAUHALMS
JeSTENIbHOCTH. AJIbTepHATUBBI Oprau3aiiHa. OyHKIMOHAIbHbIN, AMBU3UOHATIBHBIN U reorpaduyeckuit
Iu3aiiH. MarpuuHas CTpyKTypa. YCIOBMs CO3/1aHUS MAaTpUUYHBIX CTPYKTYp. CuibHble U ciaOble
CTOPOHBI MaTPUYHBIX CTPYKTYp. I'Opu3oHTanbHas CTpykTypa. XapaKTEPUCTHUKUA TOPU30HTAIBHON
CTPYKTYpBI, CUJIbHBIE U cllabble CTOpOHBI. [ mOpuanbie cTpyKTypsl. [Iprucnocobnaenne CTpyKTypsl K
3agadam opraHuzanuyi. CUMOTOMBI CTPYKTYpHOU HE3(pPEKTUBHOCTH.

Tema 4. BHelHsAsA cpea OpraHu3anuu

3amaun opraHuzaluu Bo BHemHed cpene. OOmmMe XapaKTEpUCTHKH BHELIHEH CpeJibl.
MexnynapoaHas BHEIIHss cpena. V3meHenus Bo BHemHed cpene. CIOKHOCTP M JUHAMUKA.
[TpucnocoOieHne opraHu3alyy K CI0XKHOCTH U TUHAMUKe BHelHel cpebl. Co3laHue JOKHOCTHBIX
NO3UIMI U JenapTaMeHToB. BeicTpanBanue B3auMooTHomeHui. JuddepeHunanus 1 UHTErpamusl.
Oprannyeckre U MEXaHMYECKHE YNpPaBIECHUYECKHE Ipouecchl. [lmaHupoBaHne u MpOrHO3MPOBAHUE.
3aBUCHUMOCTh OT YEJIOBEUECKHUX pecypcoB. OpraHu3allMOHHBIE 3KOCHCTEMBbI. V3MeHeHue ponu
MEHEKEPOB. 3aBUCUMOCTD OT pecypcoB. Cetu corpynnudectsa. CeTeBble JIMUHBIE CBSA3U. BbIxoa Ha
MEXIyHapOAHYIO apeHy. MoTuBanus s BbIXOAa Ha MEKIyHapOoIHYI0 apeHy. CTajauu CTaHOBJICHUS
MEXYHAapOAHOM opranuzanueil. [ nobanbpHas 3KcraHcHs Yepe3 MeXIyHapOJHbIE albSHCHI, CIUSHUS
u nornouieHus. [loBeimenue cinoxHoctd U auddepennuanuy. IloBblieHne HEOOXOAUMOCTH
KOOpAMHAIMU  jAeATenbHOCTH. CIOXHBIA  OOMEH 3HaHUSAMM W HMHHOBamusaMu. Jluzaiin
OpPraHU3allMOHHOW CTPYKTYpPBI U1l MEXIYHAPOJHOU NEATEIBHOCTH. [[OMOIHUTEIbHBIE MEXaHU3MBI
rio0anbHOM koopauHauK. ['mobansHble pabodyre KOMaH bl

Tema 5. BuyTpeHHue npouecchbl B OpraHu3amum

KitoueBble MpOU3BOACTBEHHBIE TEXHOJIOTMM WU OpraHU3allMOHHbIE CTPYKTyphl. KiroueBbie
cepBHCcHbIE TexHoJoruu. Co3/ianre cCepBUCHOM opranuzauuu. BzanMozaBucuMocts pabounx MOTOKOB
MEXy Mo/pa3AeIeHUIMU. DBOMIONNA UHOOPMAIIMOHHBIX TeXHOJIOrui. dunocodus U HoKycupoBKa
cuctembl KOHTpoJisd. Co3gaHue cucTeMbl cOaTaHCUPOBAHHBIX MMOKa3aTeel Ha YPOBHE OpraHHU3aliH.
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Co3gaHue cucTeMbl KOHTPOJS BBIOJHEHHS paOOT M KOHTPOJIS pe3yabTaTOB HAa YpPOBHE
MIOAPAa3ACIICHUN.

ObecnieueHne MpoLeccoB KOOPAUHALUU U NOBbILEeHUs 3 dexkTuBHOCTH. CO3JaHUE CUCTEMBI
ynpasieHus 3HaHusAMU. Co34aHNE CUCTEMBI TOBBILIEHHS] CTOUMOCTH KOMIIaHUH.

Tema 6. Z/KuzHeHHbIN IIUKJ OPraHU3alUU

Pasmep opranmzanuu. @akTOpbl, 3aCTABISIOMINE OPraHU3aUI0 pacTH. JlumeMmbl 60IBIIOTO
pasmepa opranuzaiuu. Ctaauu )KU3HEHHOTO ITuKia. Pasmep opranu3zanuu, O10poKpaTus 1 KOHTPOJIb.
Pasmep  opranmszanmmum W U3MEHEHUE  OPraHU3AIMOHHOW  CTPYKTYpbl.  AJIbTEpPHATHUBBI
OIOpOKpaTHYECKOMY KOHTpoJit0. KoHIenuusi >KM3HEHHOTO IMKIa opraHu3amuu o M.Anmsecy.
YcnoBus u QakTopsl, ompenenstomme (a3zy KU3HCHHOTO IUKIA OpraHu3anuu. [IpudwHBI U
MOCJICJICTBHSI TIEPEX0/1a OpTaHU3allii ¢ OJHOW (Da3bl KU3HEHHOTO IMKIA Ha Apyryro. KpusucHbie
COCTOSIHMSI OpraHU3allMk, HMX XapaKTePUCTUKA, BO3MOKHOCTU MPEIOTBPAIICHUS U YCIOBUA
MIPEOJIOJICHHS] KPU3UCHBIX COCTOSTHUM.

Konnenmus xxuznennoro nukia o JI..I'peitHepy. OcoO0eHHOCTH METO0IOTHIECKOTO TOIX0/1a
Jl.I'pefinepa mpu ompeneiacHUU CTaaui >KU3HEHHOro Iukia. HeoO0XoauMoCTh MPOXO0XKICHUS
opranuzanusaM craauu JupektuBHoro pa3sutus. [lepexon opraHuzanuu ¢ OAHOU CTaANH KU3HEHHOTO
[UKJIA HAa JPYTYIO.

Tema 7. YnpaBjieHue OPraHM3alHOHHON KYJbTYPOil

Onpenenenne KyapTyphl. 3HadeHHE KyapTypbl. OpramsaiiH u KynbTypa. lIpennounrtaemast
KOpHopatuBHas KyJibTypa. KoprnopaTtuBHas KyiapTypa M 9TUKA. THIIBI OpraHU3allMOHHBIX KYJIBTYD H
UX CBS3b C BHEIIHEH CPEeJOW M HAIpPAaBIECHHOCTBIO ACATEIBHOCTH OpraHu3aunuu. OCylecTBIECHHE
U3MEHEHUN  OpraHu3alMOHHOM  KynabTyphl. [lpenmoceiiku ©  HEOOXOJUMOCTh  HU3MEHEHHUS
OpPraHU3alMOHHOM KyJIbTYpbl. METObI N3MEHEHNS OPraHU3aMOHHOMN KYJIbTYPBI.

4. MaTepuajbl TEKYILero KOHTPOJIsSl yCIeBaeMOoCTH 00y4YaroLuXcst

4.1. B xone peanuzanuu 1ucumiiuabl 51.0.09 Teopusi opranu3zauum UCoIb3yIOTCS
CJIEYIOIIHE METOABI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH 00YJarOIUXCS:

Tema MeToabl TeKyIero KOHTPOJISA
yCIIEBAEMOCTH

Opranu3zanus Kak cucreMa Pa3bop keiica

Ponb cTparernueckoro MEHEKMEHTa B OPTIM3aliHe Omnpoc

Opranu3zalioOHHbIE CTPYKTYPbI Omnpoc, paz0op keiica

BHemnss cpefia oprauszanmu Omnpoc, pazbop keiica
BHyTpeHHUE npoLeccs B OpraHu3aliu Omnpoc, pazbop keiica
JKu3HEHHBIN UK OpraHu3aluu Ormpoc, pa3z0op keiica
YnpasineHue OpraHu3allMOHHOMN KYJIBTYPOU Omnpoc, pazbop keiica

4.2. TunoBbie MaTEePUAJIbI TEKYIIEr0 KOHTPOJISI YCIIEeBAEMOCTH 00y4aI0IIHUXCS

Tema 1.

Keiic «Komnanus Coro3»

Bonpoc ons obcyacoenus

OxapakTrepusyiite kKoMmnanuio «Cor3» ¢ TOYKH 3PEHHUS] CACTEMHOTO MOAX0/1a K aHAJIU3Y
OpraHu3aIuu.



Bapuanmbz 6onpocos 0I5l CAMONOO20MOBKU U npoeedeuuﬂ Onpocoe6 Ha 3aHAmMuUAX.

Opranuzanus u ee GyHKIUU. B3auMOCBsA3b NOHATHI OpraHU3aluy, UHCTUTYTOB U PHIHKA.
I'maBHBIE 3a1a4M CHCTEMHOTO ITOAXO0/a K IOCTPOCHHUIO OPraHU3aLUN.

OO1ee MOHATHE CHCTEM U UX KIlacCU(UKaus.

Yro mnpexacraBisier coOoil BHEIIHAA cpela OpraHu3alMi M Kak OHa BO3ACHCTBYET Ha
IIOCTPOCHUE OPraHMU3aLUH.

Tunonorus COBpeMEHHBIX OPraHU3ALNN.

Kpurepnu knaccuukanuy opranu3anui.

OTnnuune opraHu3anuu oT Je30praHu3aluiy.

3aBUCHMOCTH, 3aKOHBI U 3aKOHOMEPHOCTHU opranu3anuu. OCOOEHHOCTH 3aKOHOB OpPraHU3aLUuH
Y 3aKOHOB JUJISl OPraHU3aLHN.

Omnpenenenue 3akoHa cuHepruu. [Ipumepsl NposiBIeHNs 3aKOHA CUHEPTUM B XO35SHCTBEHHON
IIPAKTUKE OPraHU3aLHN.

Tema 2
Bapuanmur 6onpocos 01 camono02omosku u npogedeHus Onpoco8 Ha 3aHAMusX:

CamoopraHu3yroumecs: CUICTEMBbI U UX B3aUMOJIecTBUE ¢ (POpMaAIbHBIMU M He(hOpMaJIbHBIMU
OopraHu3alvsaAMU.

[NTokazaTenu oueHKH 3P PEKTUBHOCTH JEATEILHOCTH OPTraHU3AIIH.

CylIIHOCTh ¥ XapaKTEPUCTUKH COLUATBHON CUCTEMBI. BHIBI COIMAIbHBIX OpraHU3alIdM.
Knaccudukarus conmanbHbIX OpraHu3aliii o MPaBoBOMY CTaTyCYy.

CylUrHOCTh M XapaKTEPUCTUKH XO3SIMCTBEHHBIX CUCTEM. BUJIbI XO3SIICTBEHHBIX CUCTEM.
OCHOBHBIE €IMHUYHbIE OPraHU3ALMOHHbIE (POPMBI KOMITAHUH.

OcobeHHOCTH 00pa30BaHMsI, OPraHNU3aIUH U YIIPABICHHS aKIIMOHEPHBIM OOIIIECTBOM.
BzaumopeiicTBue rocynapcersa u npeanpustuil. [IppuHnmns! opranu3anmy u GyHKIUH
(denepanbHBIX OPraHOB.

[TepcriektuBHBIE (hopMbI opranu3auii. COBpeMeHHBIE TEHICHIIMU Pa3BUTHS OPTraHNU3aIHi.
3aBUCHMOCTH, 3aKOHbI U 3aKOHOMEPHOCTH opranu3anui. OcoOeHHOCTH 3aKOHOB
OpraHHU3alUH U 3aKOHOB JIJIsl OpraHu3aIri.

Tema 3
Keiic: Mebenn
Bomnpocsr:
1. KakoBBI CUMIITOMBI POOIJIEM OpraHU3alMoOHHOT0 nu3aiiHa Gupmbel «HuKun»?
2. KakoBbl mpo6sieMbl OPraHU3alMOHHOTO AU3aiiHa KOMITaHUH?
3. TlpuBenute cBOIO ONEHKY NpemtokeHusiM Uropst. Kakoser Bamm pekoMenpanuu mo
YIYYIIEHUIO Pa0OThl KOMITAHUU?
4. Kakue Bonpocsl cienyer aeneruposats Mropro?

Bapuaﬁmbz 6onpocos 07151 CAMONOO20MOBKU U I’lpOG@()QHMﬂ Onpoco6 HA 3aHAmMuUsAX.

Cy1HocTs npouecca yrnpasieHusl.

Ananranys opraHu3alyy B COOTBETCTBUHU € TPEOOBAaHUSAMHU PHIHOYHBIX YCI0BUH. [IpruHIMIIBI
KOPIOPAaTUBHOTO YIIPABJIECHUS.

OCHOBHBIE 2JIEMEHTBI CUCTEMBI YIIPABJICHHS OPraHU3ALUEH.

MexaHu3M NPUHATHS pELICHUH.

IIpouecc neneruposanus. LleHTpanu3anys u 1eLEeHTpaIn3aLus.

[Tpocras, pyHKUIMOHANbHAS U AUBU3MOHANIbHAS OpraHu3anus. MaTpuuHas opraHu3aius.
DyHKINH YIIPABJIECHUS YIIPABIECHYECKON AEATENBHOCTBIO.

Ponp koOpauHanuyu B OpraHu3alliOHHOM IIPOLECCE.

OpranuzanvoHHbIE KOMMYHUKALIUN: BUJbl U MEXAHU3MBI.
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Tema 4

Keiic: OGyBHas koprioparus mrara Mmnoiic

Bomnpock! k keficy:

Ha xaxoii craguu pa3BUTHS HAXOIUTCA KOMITaHus? YeM BBl MOXKETE apryMEHTUPOBATH CBOU BBIBOBI?
Kakue opranuszannoHHsle npeodpazoBaHus TpeOyeTcs NPOBECTH B KOMIIAHUM, YTOOB! OHA MOBBICKIIA
3 PEKTUBHOCTH CBOCH pabOTHI HA 3TOM CTaNM KU3HEHHOTO ITMKJIA?

Kakue n3aMeHeHUs B OpraHU3allMOHHOM JM3aiiHe HYXHO C/ielaTh B KOMIIAHWU IIPU €€ Mepexoje Ha
CIIeAYIONIyIo a3y KU3HEHHOTO IIHUKJIA?

Bapuanmul 6onpocogs 01 camono02omosku u npogedeHus Onpoco8 Ha 3aHAMUsX:
- Konnenmus >kuM3HEHHOTO ITMKIJIA Opranu3aiuu no M. Anuzecy.
- Heo0xomumocTh OBICTPOTO ycIieXxa OpraHu3alliy Ha dTare JIeTCTBA.
- IIpoGmembl, BO3HUKAIONTUE B OpTraHU3AIMK HA 3TAIe «PACIBET CHII.
- bopb0a 3a BiIacTh Ha ATAINE «PAHHSS 3PEIOCTH.
- Konuenmus sxxu3nennoro mukia mno JI..I'peitHepy.
- Heo6xoauMocTh IpOX0KIEHUS OpraHU3alUsIM CTaauu JIUMpEeKTUBHOTO Pa3BUTHSI.
- YcnoBus MpoxXOoXKICHHS OpraHu3anusaMu ctaaun KoopauHaruy.
- Ipuunnasl cHnxkeHHS YHOEKTUBHOCTH ACITEILHOCTH OPTaHU3AIUN HA PA3IMYHBIX ITAIax
JKM3HEHHOTO LIMKJIA.
- Ilpu3naku crapeHus: OpraHU3alMK U UX TPOSBICHUE.

Tema §
Keiic «IIpumay
Bonpocwi
1. Kaxkue npuHIUIBI TPOSKTUPOBAHMS OpraHU3allMy ObUIM HAPYIICHBI B TaHHOM cUTYyaluu?
2. KaxoBsl opranu3anuoHHbIe POOIEMBI, CYIIECTBYIOIINE B JAHHONW KOMIIAaHUH?
3. Kakue neiicTBus, 1o BaleMy MHEHHUIO, CIIeIyeT MpeAnpuHsATh [ enepansuomy Jupexropy st
VIIYUIICHUS] CUTYaIu?
3aoanue:
CocraBbTe mIaH-TpaduK MEPOIPHUSITHIA IO MPOBEJACHUIO OpraHNU3aIMOHHBIX H3MECHECHUH.

Bapuanumuer 6onpocoé ons camono02omosku u npogedeHus onpoco8 Ha 3aHAMUAX:
- OrTansl U MJIEMEHTHI TPOEKTUPOBAHKS OPTaHU3ALINN.
- Paznenenue Tpyzaa v B3auMOCBS3b padoT.
- CB#3b OPraHU3aIMOHHOTO IPOEKTUPOBAHUS U CTPATETNYECKOT0 BHIOODA.
- IlpunAtHe pemieHui IpyU NPOEKTUPOBAHUN OPTaHU3ALIMIA.
- IIpuHuMIBI B3aUMOAEHCTBUSA OAPA3AEIICHUI OPTaHNU3allHH.
- JlemaprameHTanu3anKs U €€ BUJIBIL.
- Juddepennmanus 1 UHTErpaLus B OpraHU3altH.
- Twuner opranuzanuii Mo B3aMMOICHCTBHIO ¢ OKPYKAIOIIECH CPEeIOi.
- Oco0eHHOCTH MEXaHUCTHYECKOTO U OPraHMUYECKOTO THUIA OpraHu3aIuil.

Tema 6

Ketic: Pexitamuoe arearctBo Aquarius

Bompocsl k kelicy:

Kax OpraHnu30BaHbI IMTPOIECCHI CO3AaHNA PEKIAMHBIX MAaTECPHUAIIOB B KOMITAHUHU B HACTOAIICC BpeMSI?
Kakwue Bbl BUNTE MPOOIEMBI B OPTaHU3AIMH IIPOLIECCOB B HACTOSIIEE BpeMsi?

Kak cnenyet mpeobpa3oBats pabouune mporecchl B KOMITAHUH JIJIS1 TOBBIMIEHUS €€ Y)PEKTHBHOCTH?

Bapuanmul 6onpocos 015 camono020mosKu u npoeoenus Onpocos8 Ha 3aHAMUSAX.
- OcHOBHbIE IPUHLIUITBI IPOEKTUPOBAHUS OU3HEC-TIPOLIECCOB.
- Tennenuuu n3MeHeHUs: OM3HEC-TIPOLIECCOB B COBPEMEHHBIX OPraHU3aLUsAX.
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- B3anmocBs3p Ou3HEC-TIPOIIECCOB ¢ PYHKITMOHATBHOM CHCTEMON OpTraHU3aIiH.
- CnoxHOCTH, KOTOPBIC BO3HUKAIOT MPU H3MEHEHHUH CYIIECTBYIOIINX OM3HEC-TIPOIIECCOB.

- IlonsiTHe peMHXUHUPHUHTA.

- Ornanuue peMHKUHUPUHTA OT U3MEHEHUH (DYHKIIMOHAIBHBIX OT/IEI0B OPTaHU3aIHH.
- Meroas! npoBeieHUs U3MEHEHHH B OM3HEC-TIpolieccax OpraHnu3alum.

Tema 7
Keiic: Koncanrtunrosas pupma «9Bepect»
Bomnpocs! k kelcy

Uem xapakTepusyeTcsl OpraHu3allMoHHas KyJbTypa B KOMIIAHUH B HACTOSIILIEE BpeMsI?
MO’KHO 111 COXPaHUTh OCHOBHBIE XapaKTEPUCTUKU OPTaHU3ALMOHHON KYJIBTYPHI IPU AAJIbHEHIIEM

Pa3BUTUU KOMITaHUU?

Kak MOXHO yKpenuTh CyIIECTBYIONIYI0 OPraHU3aUOHHYIO KYJIbTYpY?

3aganue:

CocraBpTe mIaH-rpaduk Mo MPOBEICHUI0 U3MEHEHUN B OpraHU3allMOHHON KYJIbTYpeE.

Bapuaﬂmw 680NpoCcos 07151 CAMONOO20MOBKU U I’lp06€a€Hl/l}Z ONnpocoe Ha 3aHAMUAX.

- Tumonorus OpraHu3alluOHHBIX KYJIBTYP.

- Mexanusm HopMUPOBaHUS U H3MEHEHUS OPTaHU3AIMOHHON KYIbTYPhl KOMIAHHH.
- OpranuzannoHHas CTPYKTypa U OpraHU3allMOHHAs KyJIbTypa: UX B3aUMOCBS3b U

B3aMMO/IEVICTBUE.

- lleHHOCTHBIN acnEKT OPraHU3alMOHHOU KYJIbTYPHI.
- Poub cTpyKTyphbl U cUCTEM OpraHu3anuy B GOpMUPOBAHUM OPraHU3ALMOHHON KYJIbTYpHI.
- Metoas! n3MEHEHNs OpPraHU3alMOHHOMN KYJIbTYpHI.
- CocTosiHME OpraHU3aLIMOHHON KYJIbTYPbl HA POCCUMCKUX MPEITPUITHUSIX.

5. OneHo4Hble MaTepHuaJbl HpOMe)KyTO'lHOﬁ aTTeCTaluy 1Mo JTMCHMIIJINHE

5.1. Dx3amMeH MPOBOANTCH ¢ MPUMEHEHHEM CJIeTYIOIINX METOI0B (CPEICTB)

[TpomexyTouHast aTTecTalus MOXKET ObITh peanu3oBaHa ¢ anementamu D0/JOT.

VYcTHBIN 0TBET Ha Bonpock! ouieta. [1o pesynbraraM caaum 3ayeTa ¢ OLIEHKOM MPOCTaBISIOTCS

OLCHKHU «OTIUYHO», «XOPOIIO0», KYAOBJICTBOPUTCIIBHO», «HCYJOBJITCBOPUTCIILEHO).

5.2. OueHOYHbIe MATEPUAJIBI IPOMEKYTOYHOI aTTecTalMu

Kon Kon HanmeHnoBanue KOMIoHEHTa
KOMITETEHI] HauMeHnoBaHue KOMITETEHITUN KOMITOHEHTa KOMIIETSHITHH
17051 KOMITETCHITHH
OIIK OC-1 | CnocobeH pemiath OIIK OC -1.2 | CamocTOSITENBEHO
npodeccuoHaTbHBIC 3a/1a9H Ha (dbopMyIMpyeT BBIBOJIBI HA
OCHOBE 3HAaHUI YKOHOMHUYECKOH 1 OCHOBE MTPUMEHEHUS
VIPaBICHYECKOW TCOPUHU TEOPETUICCKUX MOJIeIICH
OIIK OC -1.3 | Coxep:xaTenbHO
WHTEPIPETHPYET
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(bopmanbHBIE BHIBOJIBI
pELICHHBIX 337a4

IToxka3aTeu U KpUTEPUHU OLIEHUBAHMS KOMIIETEHUMI HA Pa3JIMYHBIX 3Tanax ux GopMUpoBaHUA

Kon
KOMIIOHEHTA
KOMIICTCHIINN

WNHnukaTop onieHUBaHUS

Kputepuit onenuBanus

OIIK OC -1.2

CTyneHT caMOCTOSITENIbHO
dbopMyIUpyeT BBIBOIBI HA
OCHOBE IPUMEHEHHUS
TEOPETUUYECKUX MOJENEN

CTyneHr:

JAeT XapaKTePUCTUKY MPOOJIeM, BOSHUKAIOIINX B
OpraHu3aliy Ha pa3IMYHbIX Talax >KM3HEHHOIO
LHKJIA;

IIPOEKTUPYET OPraHU3alMOHHBIE CTPYKTYPHI C
yaeToM chopMyTUPOBaHHBIX IENIeH U 3a1a4
OpraHu3aliy, OIpeaAeIIAeT COCTaB U MECTO
MOJpa3IeNIeH i, UX pecypcHoe o0ecredyeHue,
MMOHUMAET CYIIHOCTh IIpoliecca JeNerupoBaHus, €ro
OCHOBHBI€ MPUHIIUIIBI U TIPOOJIEMBI;

YCTaHaBJIMBAET CBSI3b JEJIETUPOBAHUSA C
OpraHM3alMOHHON CTPYKTYpOH KOMIIAaHHH.
COCTaBIISIET MIIaH-TpaUK MEPOIIPHUATHS C YUETOM
pacrnpeneneHus 00si3aHHOCTEN

MpeJICTaBIsIeT KOMIUJICKCHBIM U 000CHOBAaHHBIH IJ1aH
10 U3MEHECHHIO OPTaHU3ALIMOHHOMN KYJIbTYpPbI HA
OCHOBE MPOBEJICHHON AMArHOCTUKH

MPUBOJIUT IE€TAIBHBIN aHAIU3 KEKCa, ONPEEIIEH THII
Ou3Hec-mpoliecca, €ro OCHOBHBIE XapaKTePUCTUKH;

OIIK OC -1.3

CryzneHT conepKaTesbHO
UHTEPIIPETUPYET
(dbopManbHbIE BHIBOIBI
PELIeHHbIX 3a/1a4

CryneHr:

peain3yeT IMarHoCTUKY OpraHU3allMOHHOM
KYJIBTYPBI, I03BOJISIOUIYIO IPUHATH
YIPaBIE€HUYECKUE PEIICHUS 110 U3MEHEHUIO
OpPraHU3alMOHHOMN KYJIbTYpPBI

IIPUBOJUT apryMEHTHI 1J11 0O0CHOBAaHMSI THIIA
OpPraHU3alMOHHOMN KYJIbTYpPBI

npeJiaraeT COOTBETCTBYIOIIME YCIOBUSIM Keiica
METO/ABI U UHCTPYMEHTHI IMarHOCTUKU OM3HEC-
nporecca

TunoBbie OLEHOYHBIC MAaTEPHAJIbI IPOMEKYTOYHON aTTECTALIUH

Ilepeuens 6onpocoe 01a no020moeKu K 3auemy/IK3ameny

[TpomesxyTouHas arTecTanus IpOBOAUTCS B hopMe MUCHMEHHOTO 3K3aMeH (pa30op keiica u
pa3palboTKa peKOMEeHJalHii 10 MOBbIIEHNIO () ()EKTUBHOCTH AEATEIbHOCTH KOHKPETHOMN
OpraHM3al1y) U TECTA.
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Keiic: Komnanus «IliacTuk»

Komnanus «[Inactuk» 3aHMMaeTcs TOPropieil U MPOU3BOICTBOM MOJIUITUIICHOBBIX [TAKETOB,
OJIHOPA30BOH TOCY/IbI, YIIAKOBOYHOM IJICHKHU ¥ IMOJIMATUICHOBBIX ckarepTel. Kommnanus Obuia
ocHOBaHa B 1996 rogy HECKOJIIBKUMH «EIUMHOMBIIUICHHUKAMI» U3 YHCIIa CTYACHTOB OJTHOTO U3
CTOJIMYHBIX BY30B U B TIEPBBIN IO/l CBOETO CYIIECTBOBAHMS SBJISIIACH YUCTO TOPTOBBIM
npennpusTueM. BeromuHas To BpeMs, JUPEKTOp KOMIIAHUU TOBOPUT, UTO BCSI UX JI€ATEIbHOCTh
HAIIOMHUHAJIA «BECETYIO TYCOBKY.

Bce nauanoch ¢ 3akyrnok oJiHOpa3oBoi nocy bl B [lonbiiie oueHs HEOONBIIUMU TAPTUSIMH,
MOCKOJIBKY HH Yy KOTO M3 OCHOBaTeJIeil KOMIIAaHUH Ha TOT MOMEHT BPEMEHH He ObLII0 3HAYUTEIBHBIX
NepBOHAYANIbHBIX KAlUTAIOB, U MPOJIaXKH €€ B TOpropbie TOUKKM MockBbl. [lockombKy cripoc Ha
OJTHOPA30BYIO MOCY/y 3HAYUTEIBHO MPEBBIIIAN MPEUI0KEHNE, KOMIIAHUS Hadaa JOBOJIBHO OBICTPO
pactu. [ToctenenHo ObUTM HaJIaXKEHBI TPOYHBIE I€TIOBbIE KOHTAKTHI C KPYIMHEHIIIUMHU
IIPOU3BOIUTENSMH MPODUITBHON MPOAYKIIUN KOMIIAHHH, KOTOPbIE MPEJOCTABIISIN CYIIECTBEHHBIE
CKUJIKU MIPH KPYIHBIX 3aKyNKaxX WX u3aenuil. FiMes BHICOKYI0 000paunBaeMOCTbh aKTHBOB, HE OyAy4YHl
00peMEeHEHHOH o1ramu, KoMmnanus «[1macTuk» cpaBHUTENBHO JIETKO nepexuia kpusuc 1998 rona
(B OTJIMYHKE OT €€ OCHOBHBIX KOHKYPEHTOB), M C TEX MOP HAXOAUTCS B CTAINH OYpHOTO poOCTa.

Ve B 1999 rogy ¢ momolibio MPUBJICUEHHBIX CPEJCTB HAYalla CO3/1aBaThCsl COOCTBEHHAs
Topro.ast ceTh. B HacTosiiee BpeMsi B MockBe MeeTcs 7 COOCTBEHHBIX Mara3uHOB PO3ZHUYHON
TOPIOBIIH, €llle HECKOJIbKO — B pernoHax. C 2000 roga crano pa3BUBaThCsA U COOCTBEHHOE
IIPOU3BOJICTBO, BCJIEICTBHE YETO KOMITAHUS yTpaTHIia YUCTO TOPTOBYIO HANIPABICHHOCTD,
NPEBPATUBIINCH B TOPTOBO-TIPOMBIIIIJICHHYIO KOMITaHHI0. BCKope cTanmyi pa3BUBaThCSI HOBBIE
HAIPaBIIEHUS ACSITEILHOCTU: MIPEIOCTABICHUE YCIYT 10 Pa3MEIIEHUIO PEKJIaMbl Ha MOJIUATUICHOBBIX
MaKeTax, MPOU3BOACTBO CKaTEPTEH M MIIACTUKOBBIX MOJICTABOK O] CTOJIOBBIE MPUOOPHI Ist Kade u
0apoB, BBHIIIOJIHEHNE €IMHUYHBIX KPYITHBIX 3aKa30B.

Crycrst 1Ba TO/1a IOCJI€ OCHOBAHMS KOMIIAHWH TIPOU30IILIO PA3/IeICHUE KOMAH/IbI
«EeTMHOMBIIIIEHHUKOB)» Ha «BIIAJIENIbLIEBY (2 4ETIOBEKA) U «HAEMHHUKOBY, YaCTh COTPYJHUKOB
NOKHHYJa KoMmaHuio. Emie uepes Tpu roja Havyasics Mpoecc MpUBJICYEHUS BHEITHUX TOT-
MEHE/XKEPOB, 3aHSABIINX MMO3UILIUN BUIE-TIPE3UICHTOB 10 (MHAHCAM, MAPKETUHTY U YIPaBICHUIO
nepcoHanoM. HauanpHHKa MPOM3BOACTBEHHOIO YYaCcTKa MOBBICHIIHN B JOJDKHOCTH, TIPEITIOKHUB EMY
HOCT BHIIE-NIPE3UICHTA MO MPou3BOACTBY. COOCTBEHHUKU KOMITAaHUH (2 4eJI0BEKa) MO-TPEKHEMY
BO3TJIABIIIOT KOMITAHUIO.

K Hacrosimemy momeHTy B koMmnanuu «IImactuk» pabotaer okono 200 yenoBex.

B nauane cBoero cymiecTBOBaHHs KOMIIAHHUS UMela (PYHKIIMOHAIBHYIO CTPYKTYPY C
3JIeMEHTaMU PO yKToBOM. [1o Mepe pocTa unciIeHHOCTH paboTaoIUX U 00bEMOB ONepanui
NIPOIYKTOBBIE HANPaBJIeHUs Bce O0JbIIe MproOpeTan 4epThl OM3HeC-eIUHHII, MEHEKEPHI
HalpaBJIeHUH OTYUTHIBAIUCH PEXK/IE BCETo M0 00BEMY M TEMIIaM POCTa MPOAAXK CBOUX
noapasneneHuii. B To ke BpeMst MeHeKephI IO TPOAYKTaM MPAKTHYECKH BCE CBOM JCHCTBUS
JIOJIKHBI OBUTH COTTIACOBBIBATH C COOCTBEHHUKAMH KOMIIAHUH, KOTOPbIe TPUHUMATH aKTHBHOE
y4acTHe B ONEPaTUBHOM YIPABIICHHH.

Pemienue npuBiedb HAEMHBIX TOI-MEHEHKEPOB U3 YHCIIa IPOPECCHOHATIOB MIPEXkK/IE BCETo
OBLIO CBSI3aHO C TEM, YTO TPHU BO3pocIIeM 00beMe orepannii BOSMOKHOCTH BJIaJIENIbIIEB KOMITAHUT
KaK KOOPAMHATOPOB AEATEIbHOCTH BCEX MOJpa3IesIeHN 0Ka3anuch BeCbMa orpaHu4eHsbl. boree
TOTO, OHH OLTYIIATH HEOOXOAMMOCTh B MPUOOpEeTeHNH 00Jiee TTyOOKHX 3HAaHUN B 00JIacTH
yrpaBieHus GUHAHCAMH, a TAKXKE YEIIOBEYECKUMU pecypcaMu. B pe3ysibTaTe MHTEHCUBHBIX TTOMCKOB
OBUTH HaMIEHBI «II0IXO/ISAIIIE) KaHAUIATYPhI HA TIOCTHI TPeX BUIle-TIpe3uIeHTOB. COOCTBEHHUKH
KOMITAHUH TPEAIOJIATrain, YTO 3TH CIELHATINCTHI, TUTIOC BULIE-TIPE3UICHT 110 IPOU3BOCTBY, CHUMYT
C HHUX 3HAYUTEIHHYIO (€CIIM HEe BCIO) HArpy3Ky M0 KOOPAWHAIIMU TEKYIIEeH AeITEeIbHOCTH BCEX
MOJpa3JIeNIeH i, U B TO ke BpeMsi OyyT HalpsMYIO0 OpraHU30BbIBATH BHIIIOJIHEHHE
COOTBETCTBYIOIINX (PYHKITUI B OM3HEC-CTUHUIIAX.

Crpykrypa kommnanuu «Ilmactuky» npuoOpena cieayromuil BU:
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Kaxxnoe mpoaykroBoe HampaBieHue (OM3HEC-eIMHUIA) UMEET TI0 2-3 YeTOBeKa,
3aHUMAIOIUXCSl U3YYEHHEM CIIPOca Ha MPOJYKIHUIO U COBITOM (OMTOBBIE MPOJIAXKH, MEIKUHN OIIT) .

B Benenuu Bule-npe3uIeHTa 1o Npou3BOACTBY HAXOAUTCS IIPOU3BOJACTBEHHOE
noJipas3jielieHue, BhlllycKaromiee oJHopa3oByto nocyny (30% obwema npoaax), maketsl (30% oobema
npojax) u moiudTuiIeHoBbie ckareptu (100% oObvema mpomax). MapKeTHHT U COBIT OJJHOPA30BOMA
NOCY/bl OCyIlecTBIsieTcs OusHec-eauHuIe «OnHopa3oBast ocy1a», NakeToB — OM3Hec-eIMHULIeH
«[lakeTsI», a 4TO KacaeTcst CKaTepTeil U MOJCTABOK MO CTOJIOBBIE MPUOOPHI, TO OHU BBIITYCKAIOTCS
UCKJTIOYMTEIILHO T10 3aKa3aM U C TIOMOIIBIO Tn3aiiHepa, KOTOPhIi paboTaeT B OM3HEC-SAMHUILIC
«Pexnama Ha nakeTax». 3akas3bl Ha pa3pabOTKy AM3aiiHa U IPOU3BOJICTBO CKaTEpPTE NPUHUMAET
COTPYJIHUK, HEMOCPEACTBEHHO MOJUYUHSIOIIMICS BULlE-TIPE3UICHTY M0 MPOU3BOACTBY. BBeneHue
JOJDKHOCTH BUIIE-TIPE3UICHTA TI0 TIPOU3BOJICTBY OBLTO 00YCIOBICHO IPEXK/IE BCETO TEM
00CTOSITENILCTBOM, YTO PYKOBOJICTBO BUENO Oyayllee KOMIAHUU B TIOCTEIICHHOM MEPEKIIOUEHUH €€
C TOProBOM J€ATEIBHOCTH Ha IPOU3BOJCTBEHHYIO.

[Ipouecc BHEAPEHUS HOBOM CTPYKTYPhI B KOMIIAHUU MPOXOAMII HE OYEHb IIIaJIKO.

Buue-npe3sueHT 1o MapKeTUHTY:

«$1 mpumien B 3Ty KOMIaHUIO U3 TOPTOBOIl PUPMBI, B KOTOPOl BCE pPeIlIeHus MO MOBOAY
ACCOPTUMEHTA U 00BEMOB 3aKyIIaéMbIX TOBAPOB IPUHUMAIIUCH CIICIHATBLHBIM OT/AEIOM, U3Y4aBIINM
TpeOoBaHus nokymnateneid. HUKToO He uMen mpaBo nepecMaTpuBaTh 3TU PelIeHUs. 37eCh JKe BCE HEe
Tak. MeHemkepbl OU3HEC-€IMHUL] CUUTAIOT, YTO OHM JIyYIlle BCEX 3HAIOT CIPOC Ha CBOIO MPOAYKIIHIO
U OYEHb HEOXOTHO JenaTcs nHpopMalreid 00 HICTOYHUKAX CBOMX CBeleHH. OHU caMH ONpeesioT,
YTO U y KOT'O IIOKYIIaTh M OTHOCSIT CBOM IJIaHBI 3aKYIIOK U IPOAAXK HAa pACCMOTPEHHUE TUPEKTOPY,
UTHOPHPYSI MEHS MOJIHOCTBIO. A TUPEKTOP, YTOOBI HE OBLIO 3ajiepKeK B paboTe, OBICTPO, HE TSI,
YTBEP)KJAET UX IUTaHBL. A OT MEHS OH TpeOyeT, 4TOObI S 3aHUMAJICS YIOPSII0YMBaHUEM HH(POpMAIHN
10 PBIHKY, TTOMCKOB HOBBIX MEPCIEKTUBHBIX HAIPABIECHUHN U «KOOpAMHALIMEH AeMCTBUIA Bcex Ou3Hec-
€IMHUID. A KaK 3aHUMAaThCSI TOW KOOPIUHALINEH, €CIIM MEHsI OTpaHn4YMBarOT B HHGopmanuu? To
€CTh, MEHE/DKEPBI, KOHEUHO, MEPEAAI0T MHE BCIO OUIIHAIBHYIO HHPOPMAIUIO TT0 YKe
COBEPILEHHBIM CEJIKaM, M 3HAKOMST C TUTaHAMH Ha Oynyiiee, HO S yBEPEH, YTO OYeHb MHOTOE
OCTaeTCs «3a KaJpoM».

OHU UMEIOT «CBOMX» KIIMEHTOB, C KOTOPBIMHU Y HUX €CTh «CBOM» JJOTOBOPEHHOCTHU. A B pe3yJsibTaTe
MOJIy4aeTcsl, YTO KOTJa KIIMEHTY TpeOyloTcs, K IpUMepyY, He TOJIBKO MJIACTUKOBbIE CTAKAHYMKH, HO U
IUICHOYHAsl YIIAKOBKA, TO €r0 OTIPABIISIIOT B IPYroe Moipa3/iesieHne, MOCKOIbKY B KaXK10M Ou3Hec-
€/IMHUIIEe Bce pabOTaroOT 3a MPOLEHT OT MPOIaX TOJIBKO CBOEH MpoAyKiuu. B pe3ynbrate — noiaHas
Hepa30epuxa. HukTo Hukorja He Ben 001Iyro 0a3y JaHHBIX M0 KIMEHTaM, BCEMY BUHOM CIIMIIIKOM
OBICTPBIN POCT KOMITAHUU.»

Menemxep OnuzHec-enuHUIIBI «OTHOPA30BaAs MOCYIa:

«MBI Bce 37ech paboTaeM 3a KOMHUCCHOHHBIE, Bcera OblIM caMu cebe X03seBa. S| B KoMIaHUH ¢
caMoro HayaJla, KOHEUHO, Y MEHs Y>K€ €CTh CBOM KpYT KIIMEHTOB, U MHE COBCEM HE HPABUTCS, UTO
BCE, HapabOTaHHOE 3a roJibl PadOTHI, HYXKHO IepeaBaTh B Jpyrue pyku. Ham u panbiie-to 6b110
HENpOCTO, UMesl PaKTUYECKH JIBYX Ha4aJIbHUKOB-COOCTBEHHUKOB, KOTOpBIE TOPOIl 1aBaIu
IPOTHBOPEUYMBBIE YKa3aHUsA. A Terneph MOSBUINCH €Ile U BUIe-TIpe3uAeHThI. [Ipuxoasr,
MHCIEKTUPYIOT, TpeOYIOT Bce HOBBIX OTUETOB. [louemy Ob HamM He paboTaTh Kak paHbIle?»

Bure-npe3useHT no gpuHaHcam:

«Korga s npuiien Ha nepBoe codeceioBaHNe, MHE Oblila IPEIOKEHA CIeAyIoasi cCXeMa OIIaThl:
20% - TBepabIit oknan, 80% - npemuanbHbIe. JIUpEeKTOp cKa3all, YTo MO TaKoW cxeMe paboTaroT
MOYTH BCE COTPYAHUKU KOMIIAaHUM, U OH HE BUJMUT CMBbICTA ee MeHATh. [Ipuuem eciu apyrue
COTPYAHUKHU MOJTyYai peMUaibHbIe B BUJI€ KOMHUCCHOHHBIX OT 00bEMOB MPOAAXK, TO
MPEeoJIarajioch, YTO MOM 3apaboTOK OYAET 3aBUCETh OT 00bEMa JOCTUTHYTON SKOHOMHH PECYPCOB
BO BCEX MOJIPa3IEJICHUSAX KOMIIAHUH.

JlupekTop ckaszal, 4To camoe TJIaBHOE JUIsl KOMIIAaHUU B HACTOsIIEe BpeMsi — ONTUMHU3UPOBATh
pacxo/ibl, MOCKOJIBKY TOJIBKO TaK MOKHO JJOOMTHCS TJIaBHOM LI€JIH — CTaTh KOMIIaHUel HoMep | Ha
3TOM pbiHKE. KOHEuHO, B X0/1e IEperoBOPOB MOM 33/1a4H (U, KOHEUYHO, CXeMa OIUIAThl) ObLIN
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NEPECMOTPEHBI. J[€10 B TOM, YTO 1OOUTHCS KaKOW-ITNOO0 SKOHOMHH HEBO3MOXKHO, HE UMes TIOJTHOM
KapTHUHBI (PMHAHCOBBIX MOTOKOB, a /10 HACTOSAIIETO BPEMEHU HUKTO TOJIKOM HE 3aHUMAJICS
IIOCTaHOBKOH YIpaBJI€HYECKOro y4yera. [ moTom: U3 cylecTByIoued 0TYETHOCTH MHE a0COIIOTHO
HESICHO, KaKHe U3 OM3HeC-eAMHUIL SIBIISIIOTCS O0Jiee MPUOBUTLHBIMY, a KaKHe MEHEee, He TOBOPS YXKe O
3aka3ax. Tak 4To cHayasa Hy>KHO IPOBECTU OOJBILIYIO PA0OTY 110 HANAKUBAHUIO YIIPABIEHYECKOTO
ydeTa, a IOTOM yXe HaUMHATh SKOHOMUTbHY.

Bune-npe3uneHT no nepcoHainy:

«[lo-mMoemy, 3Ty «cTapyro TBapnio», KOTOpas paboTaeT B KOMIIAaHHH C MOMEHTA €€ OCHOBaHHMS,
HYXHO IIOCTaBUTb B )KECTKNUE PAMKH, BIUIOTh /10 YBOJbHEHU. OHM HUKAK HE XOTAT MOHSATh, YTO
KOMITaHUS YK€ HE Ta, YTO MPEXk/Ie, UTO HYKHO MOJUUHATHCS KECTKUM IPaBUIaM OTYETHOCTH. S
IIPOBEJI C HUMU cOOECce0BaHus, I0TOM aHKETUPOBaHHUE: OHU B OOJIBIIMHCTBE CBOEM OYEHb
KOHCEPBATHUBHBI, C TPYJOM HOIAI0TCS 00ydeHuto, ToBopsT «Kak paboTanu, Tak u Oyznem paboTaTby.
M Mex 1y HUMU CYIIECTBYIOT CTapble «TYCOBOUYHBIE)» CBS3U, C KOTOPBIMU CHENIATh PAKTHUECKU
HUYEro Helb3s. B cpene MeHemkepoB OU3HeC-eIMHUL] CBOSI OpraHU3allMOHHAs KYJIbTypa, OHU BMECTE
IPOBOJAT BpeMsl, XOJAT APYT K APYTY B TOCTH, J1aXkKe BbIE3KAIOT MHOT 1A ¢ CeMbsIMU Ha npupony. Ilpu
ATOM HX 3a00TST TOJIBKO COOCTBEHHBIE 3apabOTKH, a O Hy)KJaX OPTaHU3aIlMH B LIEJIOM OHH JaKe He
3a]lyMBbIBaIOTCSI.

VY ByX MEHEKEPOB COXPAaHMIIMCh XOPOIIHE JHYHBIE CBSI3U C COOCTBEHHUKAMHU KOMITAHUH
«CO cTapbIX BpeMeH». Beib B Hauane NyTd B KOMIIAHUIO MPUITIALIATUCH B OCHOBHOM XOPOILNE
3HaKoMbIe. [I03TOMY BCe HOBBIE BHIIE-TIPE3UACHTHI TSI HUX — TOJIBKO ITOMEXa Ha MYTH MOJTy4SHHS
XOPOUIMX 3apaboTKOB. Sl M0103peBalo, UTO C HEKOTOPHIMHU U3 KJIIMEHTOB U IOCTABLUIMKOB Y HUX
CJIOKWJIMCH BeChMa HeopMalibHbIE B3aUMOOTHOIIICHHSI, BO3MOXKHO, HE 0€3 IMYHOTO HHTEpeca.

C Ha®opoM HOBOTI'O MepCcoHala TOXKE MPOOJIEMbI: paHbIlle HOBBIX COTPYIHUKOB Opaiy Ha
paboTy HCKITIOYUTEIHHO COOCTBEHHUKH U MEHEDKEPHI OM3HeC-enHUIL. Terepsb, Koraa s HaCTanBako
Ha COOJIIOIEHUH BCEX OOLIEIPUHATHIX IPABUI TECTUPOBAHUS (HE TOBOPS YK€ 00 OLIEHKE
po¢eCCHOHATBHBIX KAYECTB yXKe pabOTAIONUX COTPYAHUKOB), OHH BBIKA3bIBAIOT €IMHOTYIITHOE
HEJI0BOJILCTBO. /le/10 TOXOQUT 0 CMELIHOI0: HaM HY>KHO ObUIO MOJBICKATh €I1l€ 0JJHOT0 MEHeKepa
10 TIpoIaXkaM B Om3Hec-eIMHUILY «IlakeTh», HallIM JOCTATOYHO OMBITHOTO YEIOBEKA, KOTOPBIN
IpeKpacHo npouien rectupoBanue. OJTHAKO MEHeKep 3TOM OM3HeC-eAMHUIBI HAOTPE3 0TKA3aJICs
paboTath C HUM, U Yepe3 mapy Hellelb MPEUIOKIIT Ha 3TO MECTO JI04b KaKHX-TO CBOMX 3HAKOMBIX. A
JIUpeKTop cornacuics. Tak paboTaTh HEBO3MOXKHOY.

Burie-nipe3uieHT 1mo mpou3BO/CTBY:

«51 BooO111€ HE TOHMMAIO, UTO MHE JIeNIaTh. Sl 3aHUMAJICSl CBOMM ITPOU3BOICTBOM, TEXHOJIOTHEH, a
MEHsI Ha3HAYMJIN BHIIE-TIPE3UACHTOM C HOBBIMU O0S3aHHOCTSIMH: OIICHUBATh BO3MOYKHOCTH
JanbHeHIero HapalBaHus Mpon3BoAcTBa. Eciin Obl MHE KTO-TO CKa3all, 4TO HY>KHO BbIOpaTh
ONITUMAJIbHBIE TIPOU3BOJICTBEHHBIE MOIITHOCTH IS PEUICHUS KaKUX-JIMO0 3a/1a4, TO 51 OBl C 3TOM
paboToii noctoiino crpaBuics. Ho HUKTO HUYero He roBopuT. M HEMOHATHO, Kak s Oyny
OTYHTHIBATHCS NIEPE] HAYaTbCTBOM.

[TepBsiii COOCTBEHHUK (AUPEKTOP):

«Hamm Butie-npe3uieHTHl, MOX0Ke, HUKaK He MOTYT CO3aTh eINHYI0 KoMaHty. OHH ITOCTOSTHHO
KaIyI0TCs Ha MEHEKepOB OM3HEC-eIMHMIL, ¥ OOJIbIlIe TOKAa HUKAKOW peanbHO MOJIb3bl OT HUX 5 He
BIKY. MOKET, MBI 3psi 3aTESUTH CO3/JaHNUE TIPOCIOWKH BUIIE-TIPE3UIEHTOB? )

Bropoii coOcTBEeHHUK:

[Tonararo, HaM HaIO0 MIEPECMOTPETH OOIIYIO KOHIIEIIINIO BeIeHHs Or3Heca. MBI peliy co3/1aTh
MITaOHYIO CTPYKTYPY (BUIE-TIPE3UIEHTHI), KOTOPbIe OBl B3JIM Ha ce0s1 BCIO OTBETCTBEHHOCTh 32
OTIEPATUBHYIO JESITEITHHOCTh KOMIIAHHMH, @ HIYETO XOPOIIIEro MOKa He BBIIUIO. MOXKET OBITh, H3 dTHUX
Jro/iel HY)KHO CIIeNIaTh HEKMI «MO3TOBOM LIEHTP», PYKOBOASIINI pab0oTOI KOMIAHUU «I10 LIETIM»?
B aToM cinydyae komaH/a yIpaBJIeHIIEB, B KOTOPYIO OyIyT BXOAHUTH BCE 4 BHIIC-TIPE3HUICHTA U MBI
B/IBOEM, OyIyT OpMYIHPOBATh OOIINE IIeTH KOMIAHUU U IOBOJUTH UX JI0 BCEX COTPYIHUKOB.
Hy»xHO copMHpOBaTh «BHICHHUE» JUIS KaXI0W OU3HEC-SIMHHIIBI, Pa3padoTaTh yIpaBlIeHUYECKUE
UHCTPYMEHTBHI, TO3BOJISAIOIINE KOHTPOJIUPOBATh «UTPY MO MpaBUiIaM» (KOPIOpaTUBHBIE
MH(OPMaLMOHHbBIE CUCTEMBI).
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Komanzga nomxHa noctaBuTh OM3HEC-€AMHUIIAM pealibHble 1enau. Hampumep, «CHU3UTD
pacxojbl Ha 5% TpH cOXpaHEHUH MoKa3aTeneil 00beMOB poax». MeHemkepy OM3HeC-eMHULIBI
naetcs ykazanue: «O0CcyauTh BapuaHThI PELICHUS CO BCEM OTAEIOMY, T.€. CO3AaTh pabouylo IpyIiLy.
CraBuTcs KECTKUM CPOK «3 AHS Ha pa3MmbliuieHue!» Uepes Tpu THA KOMaH/1a YIIPABJICHIICB
IIPUXOJUT U MPUCYTCTBYET HA MPE3EHTALUU pelieHus. Eciu pernenust HeT, T0JKHO OBbITh
chopMyIMpOBaHO 000CHOBAHHOE OOBSICHEHHUE, JINOO MEPEBEICHBI CTPEIIKH Ha «CMEKHUKOB) -
MOCTaBIIUKOB MPOAYKIIMH U YCIIyT. « CTpenkay cuuTaeTcs epeBeeHHOMN, eclii yKa3aHo, KTO, YTO
U B KaKOH CPOK JJOJDKEH CHEaTh, U MIPUII0KEHO 00OCHOBAHUE 3TOMY».

3anaHus:
1. Omnpepenurte cTaguio )KU3HEHHOT'O IIMKJIA KOMIIAHUM U TIPOOJIeMbl €€ OpraHu3allMOHHON
CTPYKTYPBI, CBSI3aHHBIE C 3TOU CTaqUEH.
OxapakTepu3syiiTe OpraHM3allMOHHYIO KYJIBTYPY KOMIIaHUH
[Tpoananu3upyiite OM3HEC-TIPOLIECCHI
[TpennoxkuTe HOBYO OPraHU3aLMOHHYIO CTPYKTYPY KOMIIAHUH.
Kaxk n3mMeHuTCcs opraHu3allMOHHas KyJabTypa IIPU BHEAPECHUU HOBOM OPraHU3allMOHHOU
cTpyKTyphl? Kak usmensarcs 6usHec-nporecchl?

arwN

IIpuMepsI TeCTOBBIX 321aHU (OTKPBITHIE BOIIPOCHI)

1. Ilepeuucnure u oxapakTepusyiTe OJIOKH YIpaBJIEHUS, COCTABIISIIOIINE B COBOKYITHOCTH
NOHSTHE «OPTaHU3ALMOHHBIA JU3aHH.

2. Urto nmompa3yMeBaeTcs MoJi COOTBETCTBUEM YITPABJICHUYECKUX OJ0KOB npyT npyry? IlpuBenure
OCHOBHBIE CUMIITOMBI IPOOJIEM OPraHU3aLMOHHOTO JU3aiiHa.

3. Bce nm xoMmaHuu B CBOEM Pa3BUTHH MPOXOIAT BCE CTaIUU KM3HEHHOTO ukia? [losicaure

OTBET.

Kakue nporrBonokaszanusi CynieCTBYIOT JUIsl BHEIPEHHSI MATPUYHON CUCTEMBI yIIpaBIeHUS?

5. C KakuMHM He10CTaTKaMu (PYHKIIMOHAIBHOM CTPYKTYpbI YIIpaBieHus, o Bamemy MHeHu1o,
PYKOBOJUTENN MPEANPUATHH CTAIKUBAIOTCS B IEPBYIO OUEpEb?

6. IlpuBenure OCHOBHBIE XapaKTEPUCTHKHU MPOCTON CTPYKTYphl. Kakue cBOHCTBa MO3BOJISIOT
IPOCTON CTPYKType TMOKO pearupoBaTh Ha U3MEHEHMs Ha PhIHKAaX U B TOBape?

7. Kakue npu3Haku MOTYT yKa3bIBaTh Ha TO, YTO IPOCTasi CTPYKTypa CTAHOBUTCS TOPMO30M Ha
MyTH Pa3BUTHUS OpraHU3aLNK?

8. KakoBbl OCHOBHBIE HEJOCTATKH (PYHKIIMOHAIBHOM CTPYKTYpbI opranuzanuu? Kakne
MHCTPYMEHTHI YIIpaBJIeHUs, 10 BamieMy MHEHHIO, MO’KHO IPUMEHUTH JJIsl YCTPAaHEHUS
HEI0CTAaTKOB (PYHKIIMOHAIBHOM CTPYKTYpbI?

9. MaiiTe XapaKTepUCTUKY TUBU3UOHHOW CTPYKTYPHI OpraHu3anuu. B yem cocrout mpuynHa
KOHKYPEHLIUU MEXAY TMBU3MOHAMU 3a pecypchbl? UeM omnpenenseTcs cTeneHb cBOOO0 b
Ka)KJ0ro JTUBU3UOHA B €T0 JI€ATEIbHOCTH?

10. B ueM cOCTOSAT NPUYMHBI PACIPOCTPAHEHUSI MATPUUHBIX CTPYKTYp? KakoBbl OCHOBHBIE
MPU3HAKU MaTPUYHOU CTPYKTYpHI?

11. B xakux oTpacisx SKOHOMHKH, 110 Bamemy MHEHUIO, MAaTpUUYHbIE OpraHU3alUU TOTYYHUIIH
HauOoubiee pactpoctpaneHue? C gyem 3To CBsI3aHO?

12. MatpuuHyto CTPYKTYpPY YacTO Ha3bIBAIOT «CUCTEMOI yIpaBiIeHus yepe3 KOH(QIUKTHI».
[TpuBenuTe mpuMepsl BOZMOKHBIX KOH(PIUKTOB B MATPUYHON OpraHU3aIMK U JEHCTBYIONIUX
JIMIL B 3TUX KOH(DIUKTAX.

13. Kak MOKHO CHH3HUTH CTETeHb KOH(DIMKTHOCTH B MaTpuaHOi oprannzamun? [Ipu Hanmmann
KaKMX YCIIOBHMH X03siICTBOBAHUSI MAaTpUYHAs CUCTEMa MIPpU3HAETCs Hanbosee Y3PPeKTUBHOM?

14. Kakue ¢pakTopbl NpUHUMAIOTCS BO BHUMAaHKE IIPU BEIOOPE OpraHU3allMOHHON CTPYKTYphI?

&

17



15.

16.

17.

18.

19.

20.

21.

22.

23.

Kakue u3 pyHKIMOHANBHBIX 00J1aCTel eATENbHOCTH KOMITAHUH SIBJISIOTCS TPAIUIIIOHHO
Haubosee neHTpanu3oBaHHbIMU? [IpuBeIUTE APTYMEHTHI «33» U «IIPOTUBY JIEICHTPATH3AIUN
CHUCTEMBI YIIPABJIEHUS B KOMIIAaHUU.

OOBsICHUTE KOHIIETIIHIO )KU3HEHHOTO IIUKJIa opraHu3anui. KakoBel OCHOBHEIE (a3bl
»u3HeHHoro nukia? [IpuBennure OCHOBHBIE XapaKTEPUCTUKU (a3 KUIHEHHOTO [IUKJIA.
OxapaxkTepu3yiTe NOHITHS «MEXaHUUYECKUM TU3ailH» U «OopraHuveckuil qu3aitny». [Ipuseaure
IIpUMEPBI KOMITAHUM, JIJIs1 YIIPABIEHUS KOTOPBIMH Yalle BCErO UCIIOIb3YIOTCS IPUHIIMIIBI
«MEXAaHUYECKOTO JU3aiHay.

B kakux oTpacisx 5KOHOMUKH KOMITAHUU OOBIYHO CTPOSATCS MO MPHUHIIMIIAM «OPTraHuYeCcKOro
nuzaitnay? [louemy?

[IpuBenuTe onpeneneHne «ropu30HTAIBHON opranu3anun». KakoBsl npenMyiiecTsa
TOPU3OHTAIILHON OpraHU3aluu?

B kakux ciayyasx npuMeHEHUE IPUHIUIIOB OCTPOCHUS TOPU30HTAIBHOM OpraHu3aluu
oKa3bIBaeTCst 3 (HEeKTUBHBIM?

B kakux oTpacisx 5KOHOMUKH, 110 BamieMy MHEHHIO, B HAUOOJbIIIEH CTENEHH MOIy4aeT
pacipocTpaHeHue TOpu30HTaIbHas opranuzaius’? [ouemy?

KakoBbl OCHOBHBIE TUITBI MEXK( YHKIITMOHATBHBIX KOMaH], IPUMEHSEMBIX B IIPAKTHKE
YIpaBJICHUS COBPEMEHHBIMH Opranu3anusamu? [Ipusenure npuMep opraHu3aiuu, 3a1a9u
KOTOPOU MOTYT OBITh PEIICHBI PU UCTIOIB30BAHUH JUIIIb He(hOpMaTbHBIX

MeX () YHKIIMOHAJIBHBIX TPYIIIL.

UYTo 03HaYaeT TEPMHH «TOPU30HTAIIbHAS UEPAPXHUSL YIIPABICHUS?

Bonpocsl /151 MOATOTOBKYU K IK3aMeHY

1.

N

oksw®

© o~

11.
12.
13.
14.
15.
16.
17.

18.
19.

20.
21.

22.

[Ipenmer, meron, uenb «Teopun opranuzanum». COBpPEMEHHBIM MOAXOA B TEOPUU
OpraHH3alMH.

CyImHOCTh U MECTO JUCHUIUINHBI « Teopust opraHu3anumu» B CUCTEME YIIPaBICHUECKUX HAYK U
B CUCTEME MEHEPKMEHTA.

Opranu3zanus u ee pyHKuuU. B3auMocBsA3b NOHATUI OpraHu3aliy, MHCTUTYTOB U PhIHKA.
I'maBHBIE 3a1a4M CUCTEMHOTO MOAXO0/A K IOCTPOCHHUIO OPTaHU3ALNH.

OO1m1ee MOHATHE CUCTEM U MX KJacCU(UKaIus.

Uro mnpezncraBiser coOoil BHEIIHAA cpela OpraHuM3allMid M Kak OHa BO3JCHCTBYET Ha
IIOCTPOCHHUE OPraHU3alUH.

Tunonorus cOBpeMEHHBIX OPraHU3aLU.

Kpurepun knaccudpukanuy opranu3aiui.

UYro Takoe opraHu3alMOHHAs CTPYKTypa. Buapl opraHM3alMOHHBIX CTPYKTYP.

. CaMoOpranu3yroumecs: CUCTEMbI U UX B3aUMOJEHCcTBHE ¢ POpMaIbHBIMU U He(OpMaIbHBIMU

OpraHU3alMsIMHU.
[TokazaTenu onieHKH 3 (HEKTUBHOCTH JACSITEIBHOCTHA OpTraHU3aIiH.

XapakTepuCTHUKa OCHOBHBIX OHM3HEC-TIPOLIECCOB B OPraHU3AIUH.

OTivumne opraHu3anuu oT Ae30praHu3aliH.

CyIHOCTb U XapaKTEpUCTUKU COLUAIBHON CUCTEMBI. BUIbI cOLMaNbHBIX OpraHUu3aluil.
CyIHOCTb U XapaKTEPUCTUKHU X03IHCTBEHHBIX CUCTEM. BHUJIbI X031 CTBEHHBIX CHCTEM.
CymHocTb nporiecca yrnpasiaeHUs.

AnanTanusi opraHu3alii B COOTBETCTBUH C TPEOOBAHUSAMHU PHIHOYHBIX yciIoBUH. [TpuHIIMITBI
KOPHOPaTUBHOIO yIIPaBJICHUS.

OcoGenHoctu 00pa3zoBaHMsl, OpraHU3alMU U YIPaBIEHUS aKLIHOHEPHBIM OOIIIECTBOM.
B3aumoneiictBue rocynapctBa U npeanpustuid. IlpuHiumnsl opraHuzanmMu U (QYyHKIHA
(benepanbHBIX OPTaHOB.

IlepcnexTuBHBIE GOpMbI Opranu3anuii. CoBpeMeHHbIE TeHACHIIMN Pa3BUTUS OPTaHU3ALMA.
3aBUCUMOCTH, 3aKOHBI M 3aKOHOMEPHOCTH opranu3aunu. OCOOEHHOCTH 3aKOHOB OpraHU3aI[uu
Y 3aKOHOB JIJIs1 OpraHU3alHi.

MexaHu3M NpHUHATHS PEIIECHU.
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23.
24,
25.
26.
217.
28.
29.

30.
31.
32.
33.

34.
35.
36.
37.
38.
39.

40.
41.
42.
43.

[Ipouecc nenernpoBanus. L{eHTpanuzanus u AeeHTPATU3ALIMS.

Posnb koOpanHAaLMKY B OPraHU3allMOHHOM ITPOLIECCE.

OpranuzanoHHbIE KOMMYHUKAIWH.

busnec-nporecchl: PyHKIMOHUPOBAHUE U PA3BUTHE.

[Ipornecc peopranuzaiuu. CyIIHOCTb U L€ OPraHU3alMOHHBIX MPEeoOpa3oBaHUM.

[TonsiTre Muccuu opranusanud. Llens popmynupoBku Muccum.

[ToHsITHSA TOATOCPOYHBIX M KPATKOCPOUHBIX lieJiel opraHu3anuu. [loaxoasl K onpeaeaeHuro
LIeJIE OpraHu3aluu.

Heo6xoaumMocTh OBICTpPOro ycrexa OpraHu3aliy Ha dTare JAeTCTBa.

[TpoGieMbl, BOSHUKAIONINE B OPraHU3aIllMK Ha 3TAIe «PACIBET CHII».

Bopr0a 3a BacTh Ha dTane «paHHSSA 3PEIOCTh.

[TpuuuHbl cHUXEHHS (D(DEKTHBHOCTH AEATEIHPHOCTH OPTaHU3ANMH HA PA3IUYHBIX dTarax
JKU3HEHHOT'O ITUKJIA.

[Ipr3Haku cTapeHus OpraHu3aluy U UX MPOSIBJICHHE.

Paznenenue Tpyna u B3auMOCBsI3b padoT.

CBs13b OPraHU3aIMOHHOTO MPOCKTUPOBAHUS U CTPATETUIECKOTO BHIOOPA.

[IpunsTHE penIeHU MPU MPOESKTUPOBAHUM OpPraHU3AIUMN.

IIpuHIUITBI B3aMMOIEHCTBHS OAPA3ACIICHUN OpraHUu3aliH.

Opranu3auroHHas KyJabTypa. LIeHHOCTHBIN aceKT OpraHu3aluoOHHON KynbTyphl. CocTosIHUE
OPraHU3alMOHHON KYJIbTYpPbl HA POCCUMCKUX MPEATPUATHSIX.

JlemaprameHTanu3anus 1 €€ BUIbI.

Mopenu opraHu3anuii ¥ TEOPETUYSCKUE TIOXOIBI K OTpeiesieHr o 3 (HEeKTHBHOCTH.
MeTom00THs OIIEHKH U U3MEPEeHHS 3P(HEKTUBHOCTH OPraHU3aIluM.

MeTobl TOCTHIKEHUS BBICOKOH 3(DPEKTUBHOCTH OpraHU3aIUi.

IIxana oneHUBaHUSA

OneHka pe3yabTaTOB IMPOU3BOJAUTCS Ha OCHOBe OamibHO-pedTuHroBoil cuctemsl (BPC).

Hcnonb3oBanue BPC ocymiecTisieTcss B COOTBETCTBUU € IprKa3oM oT 06 centsaops 2019 r. Ne306 «O

NPUMEHEHNUU OAJIbHO-PEUTUHIOBOM CUCTEMBI OLIEHKH 3HAHUN 00y4YaroLuXcsy.

96-100 GannoB | -  MoxeT oxapakTepu30BaTh MPOOJIEMbl, BO3HUKAIOIIUE B OPraHU3aLMU HA

Pa3IUYHBIX dTanax *KU3HEHHOTO LUKJIA.

- IIpoekTupyer opraHu3alMOHHBIE CTPYKTYPBI C YYETOM C(HPOPMYINPOBAHHBIX
LeJIeH U 3a]1a4 OpPraHu3aliuy, OIPEIENsIeT COCTaB U MECTO MOAPA3EICHUN,
UX pecypcHoe obecrieueHue

- IloHumaer cyniHoOCTb Ipolecca JIeIEeTuPOBaHUs, €0 OCHOBHbIE TPUHIIUIIBI U
po0IeMbl;

- MoXeT yCTaHOBHTH CBSI3b JIEJIETUPOBAHUS C OPTaHU3alMOHHONU CTPYKTYpOH
KOMIIaHUHU.

- Crnoco0GeH cocTaBuTh MIaH-TpaduK MEPOIIPHUATHS C YUETOM pacipeesieHus
o0s13aHHOCTEH

- TpUBEIEHBI apryMEHTHI AJ11 000CHOBAHUS TUIA OPTaHU3AIIMOHHON
KYJIbTYpBI

- TIOJy4YEHBI Pe3yJbTaThl AUATHOCTUKH OPraHU3alMOHHON KYJIbTYPHI,
MTO3BOJISIFOIINE TPUHSATH YIIPABIEHUYECKUE PEIIEHUS 110 U3MEHEHUIO
OpPraHU3AlMOHHOMN KYJIbTYPBI

- TpelCcTaBlieH KOMIUIEKCHBIM 1 000CHOBAHHBIN IUIaH 110 HU3MEHEHUIO
OpraHMU3alMOHHOM KYJIbTYPhl HA OCHOBE MPOBEIECHHOMN TMAarHOCTUKU
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MIPOBEJICH JIETATBHBIN aHAIIN3 Kelica, ONpeesIeH TUIl OM3HEC-TIPOIECcCa, eTo
OCHOBHBIE XapaKTEPUCTUKH;

HpeI[JIO)KeHH COOTBeTCTBYIOH_[I/IC yCHOBI/ISIM Keﬁca MCTOObI U I/IHCTp}/MeHTBI
JMArHOCTHKU OM3HEC-TIpoIecca

95-86 G6ayioB

MoskeT oxapaKkTepru30BaTh MPOOJIEMbI, BOSHUKAIOIINE B OpPraHU3AIH HA
pa3IMYHBIX dTAMax >KU3HCHHOTO IIUKJIA.

[TpoekTHpyeT OpraHu3alMOHHBIE CTPYKTYPHI C YI€TOM C(OPMYITHUPOBAHHBIX
1eJIeH 1 33]1a9 OpraHu3aI[uy, ONPESIIIET COCTaB K MECTO MOApa3/ICIICHUMH,
UX pecypcHoe o0ecrieueHue

[ToHrMaeT CynHOCTh IpoIecca JIeIeTHPOBAHHUS, €I0 OCHOBHBIC TPHHIIMUITBI K
po0JIEMBI;

MoeT YCTaHOBHUTb CBSI3b JICJICTHPOBAHKS C OPTraHU3AIMOHHON CTPYKTYpO
KOMITIaHHUU.

Crioco0eH coCTaBUTh ITUTaH-Tpa(UK MEPOIIPHUATHUS C YIETOM PaCIIPeICICHHS
00s3aHHOCTCH

MIPUBEICHBI ApIYMEHTBI JJIs1 0OOCHOBAHMSI THIIA OPTaHU3AI[MOHHOM
KYJIBTYpPbI

MOJTYYCHBI PE3YJIbTAThl TUATHOCTUKU OPTaHU3AIMOHHON KYJIbTYPBHI,
IIO3BOJIAKOIIINUEC HpI/IHﬂTI) ynpaBnqueCKHe peHIeHI/Iﬂ 110 USMCHCHUIO
OpTraHU3aIMOHHON KYJIbTYPbI

Hpe[[CTaBJIeH KOMHHGKCHbIﬁ nu O6OCHOB8.HHBII>1 IIJIaH 11O UBMCHCHHUIO
OpraHU3aIMOHHON KYJIbTYPhl HA OCHOBE ITPOBEIACHHOM JTUAarHOCTUKU
MIPOBEJICH JICTATBHBIN aHAIIN3 Kelica, ONPEIeIICH THUIT OM3HEC-TIPOIecca, ero
OCHOBHBIC XapaKTePUCTHKU;

Hpe[[JIO)I(eHBI COOTBGTCTBYIOHII/IG YCJIOBI/UIM Keﬁca METOIbI N I/IHCprMeHTI)I
JIMarHOCTUKH OM3HEC-TIpoIecca

85-71 6ayuioB

MoskeT oxapakTepru30BaTh IPOOJIEMbl, BOSHUKAIOIIKME B OpraHU3aIMK Ha
Pas3IMYHBIX ATAIaX KU3HEHHOTO LIUKJIA, HE B ITOJIHOM MX 00beMe.
[TpoexTupyeTr opranu3aliOHHbIE CTPYKTYPbI, OIPEEISIET COCTaB U MECTO
HOJpa3JieNIeH i, uX pecypcHoe o0ecredeHre, He yUUThIBasl B [IOJIHOW Mepe
chopMyJIMpOBaHHbIE LIEJU U 33Ja4l OpTaHU3aluN

ITorrMaeT cynHOCTh IpoLecca IeIeTuPOBAHUs, €Er0 OCHOBHBIE IPUHIIUIIBI U
po0JIEMBI, HO HE MOXKET AaTh MOJIHBIM NepeueHb yIpaBIeHYECKUX
BOIIPOCOB, MOJIEKAIUX JEIETUPOBAHUIO B KOHKPETHOM CIIydac;

MoXeT yCTaHOBHTH CBSI3b JIEJIETUPOBAHUS C OPTaHU3alMOHHON CTPYKTYpOil
KOMITAaHUH, HO HE CBS3bIBAET MPAKTUUECKUE PEKOMEHAINHU ¢ (pa3oit
YKU3HEHHOTO 1IMKJIa KOMIIAaHUH.

Crioco6eH cocTaBUTh IUIaH-TpaGUK MEpONpUATHS 0€3 JOIKHOTO
pacripesiesieHus 00s3aHHOCTEH

[TpuBeneHo HEOCTATOYHOE KOJIMYECTBO APTYMEHTOB JUIsl 0OOCHOBAHMS
TUIIAa OPTaHU3AIIMOHHON KYJIBTYpPbI

MIOJIyYEHBI PE3YJIBTAThl JUATHOCTUKN OPTaHU3AllMOHHON KYJBTYPBI,
MO3BOJIAIOIINE IPUHATD YIIPABICHUECKHE PEIICHUS 10 U3MEHEHUIO
OpPraHU3aLMOHHOM KYJIbTYpPBI, OJTHAKO HE BCE MOJIyYE€HHBIE PE3YJIbTATHI
HCIIOJIb30BaHbl B PEKOMEHAALNSX 10 U3MEHEHHUIO OpraHU3alMOHHOMN
KYJIBTYpbI

MIPEJICTaBIeH KOMIUJIEKCHBIN IJ1aH 110 U3MEHEHHUIO OPTaHU3allMOHHOM
KYJIBTYPbI HA OCHOBE ITPOBEIEHHOM TUAarHOCTUKYU C HEJOCTaTOUHBIM €r0
000CHOBaHHEM

IPOBEJICH JIeTalIbHBINA aHaJIN3 Keiica, onpeaeneH Tun Ou3Hec-mpolecca, Ho ¢
HEMOJHBIM YHCIIOM €T0

MPEJVI0KEHO OTPAaHNYEHHOE YMCIIO METOI0B U HHCTPYMEHTOB JUArHOCTUKH
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Ou3Hec-mporecca

70-61 GayuioB

MoskeT oxapakTepu30BaTh MPOOJIEMbI, BOSHUKAIOIINE B OPTaHU3allUN Ha
Pa3IMYHBIX dTAmax >KM3HEHHOTO IIUKJIa, HE B TIOJTHOM UX 00beMe.
[IpoekTupyeT opraHu3alMOHHBIC CTPYKTYPHI, OMPEACIIICT COCTAaB U MECTO
MoJIpa3ielIieHn i, HX PeCypCcHOE 0OecIieueHIE, He YUYUTHIBAs B MIOJTHON Mepe
chopMyIUpOBaHHBIC [IEJIN U 3a/1a4U OpraHU3AINH

[TorrMaeT CynIHOCTh MpoIecca IeIeTUPOBAHMUS, €T0 OCHOBHBIC TPHHIIUITHI 1
po0JIEMBbI, HO HE MOKET JaTh MOJIHBIN NIEPEUYCHb YIIPABICHUYECKUX
BOIIPOCOB, MOJJIEKAITUX JEICTUPOBAHUIO B KOHKPETHOM CIIy4ae;

MOo>KeT yCTaHOBUTH CBSI3b JCIETHPOBAHUS C OPTraHU3AIMOHHON CTPYKTYPOM
KOMIIaHUH, HO HE CBS3BIBACT MPAKTHUECKHUE PEKOMEH AU ¢ (pa3oi
JKM3HEHHOT'O IIMKJIa KOMITAHUH.

CriocobeH cocTaBHUTh TUTaH-TpaGUK MEpONpUATHS 0€3 JOIKHOTO
pacnpeneneHus 00s3aHHOCTEN

[IpuBeneHo HETOCTATOUHOE KOJIMYECTBO apPIYMEHTOB JjIs1 00OCHOBAHUS
THIIA OPTaHU3AIMOHHON KYJIbTYPhI

MOJTYYEHBI PE3YJIbTAThI TUATHOCTHKU OPTaHU3AIIMOHHON KYJIBTYPHI,
MO3BOJIAIOIINE IPUHATD YIIPABICHUECKHUE PEIICHUS [0 U3MEHEHHIO
OPTraHU3AIMOHHON KYJIbTYPBI, OJTHAKO HE BCE IMOJIYICHHBIC PE3YIIbTATHI
HCITOJIb30BaHbI B PEKOMEHIAIUAX 110 U3MEHEHHUIO OpPraHu3allMOHHON
KYJIBTYPBI

MIPEICTABJICH KOMIUICKCHBIH TUIaH 110 U3MEHEHHIO OpraHU3allMOHHON
KYJIBTYPBI Ha OCHOBE ITPOBEICHHOW TUATHOCTHKH C HEJIOCTATOYHBIM €T0
000CHOBaHHUEM

MIPOBEJICH JICTANBHBIN aHAIU3 Keiica, ONpeIeieH THIT OM3HEC-TIpoIiecca, HO ¢
HETOJIHBIM YHCIIOM €T0

MPEIIOKEHO OTPAHMYECHHOE YHMCIIO METOI0B U MHCTPYMEHTOB JIMATHOCTUKH
Ou3Hec-Tporecca

60-51 6ayutoB

MokeT 0XapaKkTepr30BaTh MPOOIEMbl, BO3HUKAIOIINE B OPraHU3auy Ha
Pa3IMYHBIX ATaIax KU3HEHHOTO LUKJIA, yIycKast JOCTaTOYHO BayKHbIE M3
HUX.

[TpoexTHpyeT opraHu3alMOHHbIE CTPYKTYpPBI, ONPEEseT COCTaB U MECTO
MOJIpa3IeNIeH i, UX pecypcHOe o0ecriedeHre, He YIUThIBAs
chopMyIHPOBAaHHBIE 1IENTU U 33]]a4l OpraHU3aluN

[ToHMMaeT CynIHOCTB Mpolecca AeIETHPOBAHMS, €r0 OCHOBHBIE TPUHITUIIBI 1
po0JIeMbl, HO HEe MOXKET IPEJIOKUTh MPAKTUUECKHE PEKOMEHIALUH 110
JIeNIETUPOBAaHUIO B KOHKPETHOM CITy4ae;

MoxeT ycTaHOBUTH CBSI3b JI€IIETMPOBAHNUS C OPraHU3ALMOHHON CTPYKTYpOi
KOMITAaHWH HE B TIOJTHOM 00beMe, HE CBSI3BIBACT MPAKTHIECKUE
pekoMeHAaluu ¢ (azoil KUZHEHHOTO IMKJIA KOMIIaHHH.

Crnoco0eH cocTaBUTh IUIaH-TpaduK MeponpusTHs 0e3 yuera pacipeneacHus
o0s13aHHOCTEH

[TpuBeneHO OrpaHMYEHHOE KOJIMYECTBO apIYMEHTOB JIJIsl 0OOCHOBAHUS THTIA
OpraHU3alMOHHON KYJIbTYpPbI

pe3yIbTaThl AMATHOCTHKH OPTaHU3AIMOHHON KYJIBTYPHI HE B ITOJTHOW Mepe
MO3BOJISIOT IPUHATH YIPABICHYECKUE PEIIEHHS 10 U3MEHEHHIO
OpraHU3alMOHHON KYJIbTYpHI,

Ipe/ICTaBJIeH IUIaH M0 U3MEHEHUIO OPTaHU3aIMOHHON KYJIbTYPhI Ha OCHOBE
MPOBEICHHON JIMAarHOCTHKH C OTPAaHMYEHHBIM €r0 000CHOBAHHUSM,
IPOBEJIEH aHaJIM3 Keiica, onpeseneH Tul Ou3Hec-mpolecca, He
NPEJICTABICHBI €T0 XapaKTePUCTUKU
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- TPeIONKEHBI METOJIbI U MHCTPYMEHTHI TUarHOCTUKH OM3HEC-TIpoIiecca, He
COOTBETCTBYIOILIME YCIOBUSIM Kelica

MeHee 51 | - He MoxeT oXapaKTepH30BaTh JOCTATOUHOE KOJIMYECTBO MPOOIIEM,

OanoB BO3HMKAIOIIMX B OPTaHU3AIMH Ha PA3IMYHBIX dTANax >KU3HEHHOTO IUKJIA.

- IIpoekTupyer opraHu3allMOHHbIE CTPYKTYPHI, HE ONPEeIisis COCTaBa U
MecTa Mopas/eieHni, UX PeCYpCHOTO 00eCICUeHNUs], HE YIUTHIBAs
chopMyITMPOBAHHBIC IEJTU U 3a]1a4l OPTaHU3AIIH

- He B nonHOoM 00beMe MOHUMAET CYIIHOCTH IIPOIIECCa AEIETHPOBAHMUS, €TO
OCHOBHBIE PUHIIUIIBI U IPOOJIEMBI, HE MOXKET MPEIOKUTH PAKTUIECKHE
PEKOMEHIALUH I10 AEJIETHPOBAHHUIO B KOHKPETHOM CIIy4Yae;

- He moxer ycTaHOBHTH CBSI3b AETIETUPOBAHMS C OPraHU3AIMOHHON
CTPYKTYPOIH KOMITaHUH U C (a30i )KU3HEHHOTO IMKJIa KOMIIaHUH.

- Cnoco0eH cocTaBuTh IIaH-TpaduK MEPONIPUATHS O€3 ydeTa pacrpeieieHus
00s13aHHOCTEH 1 0€3 YEeTKOTO OnpeeneHus 3a1a4

- He npuBenens! apryMeHTsI 4711 000CHOBAHUS THIIA OPraHU3AIMOHHON
KYJIbTYPBI

- He nony4yeHo 1ocTaTOYHOTO KOJIMYECTBA PE3YIHTATOB TUATHOCTUKU
OpraHU3alMOHHOMN KYJBTYPbI, HO3BOJISIONINX IPUHSATH yIIPaBICHYECKUE
pEIIeHMs 110 U3MEHEHUIO OPTraHU3aIIMOHHON KYIbTYPHI

- TpeZCTaBJICH IUIaH 110 U3MEHEHUIO OPTaHU3AIIMOHHON KYJIbTYphl HA OCHOBE
MPOBEJICHHON IHArHOCTUKH, HE HOCSIIIMI KOMIUIEKCHOTO XapaKTepa,
000CHOBaHHMS TJIAaHA HEJIOCTATOYHBI

- TIPOBEJCH aHAJIN3 Kelica, HO He OINpe/elieH TUIl OU3Hec-Tpolecca

- TIPEIIOKEHO OTPaHMUCHHOE KOJIMYECTBO METOJIOB U HHCTPYMEHTOB
JMarHOCTUKHU OM3HEC-TIPOIecca, HE COOTBETCTBYIOIIEE YCIOBHIM Kelica

B unHCTHTYTE MpUHATA CIEAYIOIIas MIKaJia MePeBOia OLUEHKH U3 MHOTOOA/NIbHOW CHCTEMBI B

MATUOAIITBHYIO:
KonmnuectBo 6aioB OueHnka
MIPOITUCHIO OyKBO
96-100 OTJIIMYHO A
86-95 OTJIIMYHO B
71-85 XOpOLLO C
61-70 XOPOLIO D
51-60 VIOBIETBOPUTEIHEHO E
0-50 HEYIOBJIETBOPUTEIBHO EX

6. MeToauyeckue MaTepuajbl 0 OCBOCHHUIO UCHHUILIMHBI

HpOMC)KYTO‘-IHaH arTecTanud 1o AUCHUILIMHE IPOBOAUTCA B (I)opMe MNUCBMCHHOTI'O DK3aMCHa.

3al[aHI/ISI COCTOAT U3 IBYX YacTel: TeCTOBOE 3aJaHuc u Keiic JJIs aHaJIki3a. TecToBoe 3aJaHucC
MMpeaACTaBIACT coboit OTKPBITEIC BOIIPOCHI, HAa KOTOPBIC HY?>KHO 1aThb OTBCTHI. ITocye BRIIOTHEHHS TECTa
CTYACHT I10JIYy4acT OAWH U3 HCCKOJILKUX BAPHAHTOB Keﬁca, KOTOpBIﬁ HYXXHO IIPOaHAJIU3UPOBATH, U Ha
OCHOBAHMMU TPOBCACHHOIO aHAJIM3a Oa€T BapUaHThI HpeI[J'IO}KeHI/II\/’I 10 HU3MCHCHHIO H
COBCPHICHCTBOBAHUIO CUCTCMBI YITPABJICHUA npe;mo;erHoﬁ KOMITIaHHH.

Ha BrInonHeHue 3agaHus OTBOIUTCS 4 aKaJCMHUYCCKHUX Yaca.
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MeToauueckue YKazaHnusl 1Jisl oﬁyqaloumxcn 110 OCBOCHHUI0 JHCHHUITIJINHbI

[ToaroToBka K 3K3aMeHy MpearnoaraeT padoTy Hajl «BOIPOCAMM Ul MOATOTOBKH K 3K3aMEHY»
(cM. Bbime). CTyIEHT CaMOCTOSITEIBHO HAaXOJIUT OTBETHI HA IOCTaBJIEHHBIE BOIPOCHI, UCIIOJIB3YsI
JUTEPaATypy, PEKOMEHIOBAHHYIO K KypCy, a TaKXKe 3alliCU JICKIUN U 3HaHMS, MOJYyYCHHBIE B XOZC
IIPaKTUYECKUX 3aHITHUM.

Bomnpock! 11 TOArOTOBKY K 3K3aMEHy Ipe/ylaratoTcs CTYACHTaM B Haydaje Kypca ¢ TeM, 4TOObI
IIPU OCBOCHMHM JIMCLHUILIMHBI OHU MOTIJIM YYUTHIBATh UX 110 MEPE OCBOCHUS TOW MJIM UHOU TEMBI.

B ciydyae HeoOX0AMMOCTH pa3bsCHEHHs KaKUX-TMOO BOIPOCOB MPETYyCMOTPEHBI KOHCYJIbTAllUU
IIPENoAABaTEIA.

7. Y4eOHas1 1uTEpaTypa U pecypchbl HHGPOPMAIMOHHO-TEJIeKOMMYHUKAIIMOHHOM CeTH
HNuTepHeT

7.1. OcHoBHasI JIUTEpaTypa.
1. Hapr P. Teopus opranuszanuu: Y4eOHUK Ui CTYIACHTOB BY30B, OOYYArOMIMXCS TIO
CrielMaabHOCTH «MEHEIKMEHT opraHnu3auumny; mnep. ¢ auri. - M.: KOHUTU-JIAHA, 2020.
2. Teopus opraHu3anuu: y4eOHHUK M TPAKTHKyM JUIsi OakajmaBpuata M marucrpatyps / I.P.
Jlarpynnun [u ap.]; nox pen. I'.P. Jlarpymnnuna, O.H. I'pomoBoii, A.B. Paituenko. — 2-e usn.
— M.: UznatenscTtBo FOpaiit, 2017.

7.2 lonoTHUTEJIBLHASI JIUTEPATypa

1. Tubcon xeiimc JI. Opranuzanuu: IloBenenue. Ctpykrypa. [Ipoueccer: Yueb. ans By30B /
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nocoowue. - M.: Jleno, 2003.
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7.3 HopmaTuBHBIE NPaBOBbIe JIOKYMEHTHI H HHAas MpaBoBasi HHGopManus
He ncnons3yercs

7.4 UnTepHeT-pecypehl
He ncnons3yrorcs

7.5 Nupie MCTOYHUKH
He ncnons3yrorcs

8. MarepuaibHo-TeXHUYecKast 0a3a, MH(GOPMALMOHHBIE TEXHOJOTHH, IPOrPaAMMHOe
olecrieyeHue U MH(OPMAIHOHHBIE CTIPABOYHbIE CHCTEMbI

Jlnst mpoBeieHust JIEKIMH U MPAKTHUECKUX 3aHATHI HE0OXOAUMBI:
1. Aynurtopus, oOopynoBaHHas A IPOBEIACHUS KOMIBIOTEPHBIX NpPE3eHTALUN, BKIIOYast
BO3MOKHOCTb YACTUYHOI'O 3aTEMHEHUS ayIUTOPHUH.
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[Ipocniekt BepHanckoro, 82, kopnyc 5, aynutopus 129 nns nexuwmii, ayaguropuu 505 u 506 nis
NPAaKTUYECKUX 3aHATUH, KOMIBIOTEP/HOYTOYK U IPOSKTOP B HATUYHH.

2. MynbsTuMeuitHOe 000pyA0BaHHUE JIJI1 KOMITBIOTEPHOM MPE3CHTAINH - IIEPCOHATBHBIN

KOMITBIOTEP, IPOCKTOP, SKPaH.

3. O6b1yHOE 000pyIOBaHUE AYAUTOPHUH - JOCKa, (hIoMacTephl.

4. TpeOoBaHUS K IPOrPaMMHOMY OOECIICUCHHUIO MPH MPOXOKICHUN YICOHOW TUCIUTUINHBI.

Kommekt odpucubix nmporpamm: MS Word, MS Excel, MS PowerPoint, Microsoft Internet
Explorer.
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